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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, January 3, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street 

Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 
Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Chair Cook called the meeting to order at 6:32PM. 


Il. Review of 2022 Accomplishments — Planning Board 
Ms. Cook read a letter from the Planning Board/Planning Department listing their accomplishments 
during calendar year 2022 including the following: completion and acceptance of the Master Plan 
through 2030; proactive consideration of the MBTA Communities program and the recent award of a 
$20,000 technical assistance grant to provide guidance through the process; continued monitoring of 
the Town’s Open Spaces; and securing a Tree City designation for the 4" year in a row, which affords 
the Town various opportunities to protect trees. 


Il. Public Comment 
Ms. Cook stated that there are two opportunities for public comment during the meeting and 
reminded the public that public comment is reserved for non-agenda items only. 
Ms. Marnie Hoolahan, 26 Clifford Road, expressed her frustration at the omission of Town Planner 
Karina Quinn from the DPW Superintendent selection process. She recommended that the Board 
postpone its decision-making until Ms. Quinn has had the opportunity to speak with both candidates 
and provide her feedback to the Board. 
Ms. Alexis Fallon, 60 Breakneck Hill Road, stated she is the abutter to the Breakneck Hill Farm dump. 
She stated she is trying to enter into an agreement with the Town to provide access to her property 
so tests can be conducted and clean-up can take place. She wishes to cooperate with the Town but 
the proposed right of entry exceeds the Administrative Consent Order the Town has entered into 
with the Department of Environmental Protection. She stated she couldn’t waive general liability for 
contamination of solid waste since there is no knowledge of what the test results will be. 
Patricia Burns-Fiore, 10 Winter Street, asked if the job description for the incoming DPW 
Superintendent differs from the outgoing Superintendent, and, if so, in what way(s). Ms. Cook stated 
Mr. Purple could answer that question at a later time. Ms. Burns-Fiore continued her comments so 
Ms. Braccio excused herself from the room at 6:50PM, as she has recused herself from this matter 
because her husband is a snow removal contractor for the Town. Ms. Burns-Fiore urged the Board to 
provide greater oversight and supervision for the position of DPW Superintendent. 
Ms. Braccio rejoined the meeting at 6:51PM. 

IV. Scheduled Appointments (Board may vote) 
a. 6:30PM: Continued Hearing to Amend a Class II Auto License; REND Motors 
Mr. Purple reported an inquiry from a resident who lives in the area had prompted further review of 
this matter. He stated in 1982, the Zoning Board of Appeals (ZBA) approved a Special Permit for up 
to two vehicles to be sold at this location and, in 2015, the Minor Site Plan Review Committee 
approved increasing the number of vehicles from two to eight. Town Counsel is reviewing whether 
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the 2015 Planning Board approval supersedes the 1982 ZBA ruling. Mr. Purple recommended 
continuing the hearing until Town Counsel has opined on the matter. Ms. Laura Angle-Vaughan, 198 
Woodland Road, inquired about enforcement mechanisms for current violations by the license 
holder. Mr. Purple stated that Laurie Livoli, Building Commissioner and the person responsible for 
enforcement, would work with the license holder to bring them into compliance and noted fines may 
also be applicable. Ms. Cook suggested that Ms. Anglin email Ms. Livoli and cc: Mr. Purple on the 
matter. Ms. Cook moved to continue the public hearing to amend the Class II Auto License for RZND 
Motors to January 17, 2023 at 6:30PM. Ms. Malinowski seconded the motion. The motion was 
unanimously approved (5-0-0) 
b. John Parent, Facilities Director & Robert Moran, National Grid — LED Streetlighting Conversion 
Project 
Ms. Cook moved on to the Chair’s Report at this time while the Board awaited Mr. Parent’s arrival. 
Mr. John Parent, Facilities Director and Mr. Robert Moran, National Grid Community Manager for 
Southborough, appeared before the Board on the matter. Mr. Parent stated Southborough is a 
“Green Community” and one of the first tasks of a Green Community is to convert streetlights to LED. 
Mr. Parent stated the conversion makes fiscal and environmental sense for the Town. Mr. Moran 
presented the Southborough Streetlights proposal. He stated Southborough has 956 lights, 650 of 
which are presently high-pressure sodium. Sharing his analysis using 19W3K lights, he estimated the 
Town could achieve an annual savings of $56,000 and stated the Town would earn a one-time 
incentive of approximately $61,000. Mr. Moran described the process to apply for the program and 
estimated light installation would take approximately one year. The Board stated they are supportive 
of the program and want to move forward with the project. Ms. Malinowski asked that the 
appropriate wattage be used in problematic areas. Mr. Moran stated that, if there are complaints or 
wattage is incorrect for a particular area, National Grid would change the wattage. Ms. Marnie 
Hoolahan, Planning Board member, and Dr. Destin Heilman, both involved in passing the Town’s 
Illumination bylaw, joined the Board for the discussion. Dr. Heilman stated he is supportive of the 
conversion program. He noted the lights would add more blue light and glare to the Town but that 
could be mitigated by reducing the wattage. He suggested a comparison of 15W versus 19W and 
recommended 15W in the residential areas of Town. Mr. Moran suggested adding shields as another 
method for glare reduction. Mr. Moran stated he would provide the Town with 15W lights to 
compare to the 19W samples that have been installed. Ms. Braccio asked how long it would take to 
install 15W lights for comparison. Mr. Moran stated the lights could be installed within 30 days. Ms. 
Braccio stated it is important to be consistent throughout the Town with light installation. Ms. 
Hoolahan stated she is supportive of the idea of comparing the 15W and 19W lights in order to make 
a decision on the lights to be installed. Mr. Moran stated that light selection is up to the Town and 
National Grid makes no recommendations. The Board discussed light placement for the comparison. 
The Board agreed to formally vote on the streetlight conversion program once the results of the 
comparison are known. 


c. Economic Development Committee Update 

i. Consideration of draft job description for Community Development Director position 
Mr. Rob Anderson, EDC Chair, and Mr. Alan Belniak, EDC Vice Chair, appeared before the Board on 
the matter. Mr. Anderson discussed staffing at the EDC. He stated they would like a placeholder 
contract role for Claire Reynolds and they would like to transition from a part-time EDC Coordinator 
to a full-time role that spends 50% of their time on EDC and 50% of their time assisting other Town 
departments, boards and committees with grant writing. Mr. Belniak described the new position and 
stated this type of role is found in many surrounding communities. Mr. Anderson added that the 
new role would assist the EDC with its goals to focus on Rt. 9 by increasing commercial growth, 
developing a policy of incentives to encourage businesses, working to improve infrastructure and 
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assisting in streamlining the permitting process. Mr. Belniak described the approval process. He 
stated that, this evening, the EDC is seeking approval of a draft job description for the new, full-time 
position. Mr. Anderson stated the EDC has been unsuccessful in filling the part-time role vacated by 
Ms. Marijke Munsiff in June of 2022. The Board discussed the EDC’s proposal. Mr. Dennington 
stated he is supportive of the idea of creating a full-time position and believes this is the year to 
address the matter. Mr. Stivers stated he strongly supports this position and agrees with Mr. 
Dennington that the position can generate a visible return on investment. Mr. Purple stated that the 
decision before the Board is whether to support this position so that the necessary steps can be 
taken to hire someone in FY24. Ms. Malinowski stated she has questions related to the scope of the 
position and is not in favor of adding a full-time position, with benefits, at this time. Ms. Braccio 
asked for clarification on how many hours this position would work on EDC matters versus grant 
writing and expressed concern regarding overlap of the work other departments, boards and 
committees are responsible for. She stated that she is not supportive of the position at this time. 
Ms. Cook stated she is supportive of the position. Ms. Cook suggested approving the job description 
to begin the approval process and noted it does not mean that the position would be funded at Town 
Meeting, given the current budget climate. The Board discussed how best to proceed. Mr. Purple 
asked about the needs of the EDC. Mr. Anderson stated that EDC could utilize a full-time position on 
its own. He stated that, in order to maximize the benefit of the Town, the EDC thought it made sense 
to have a grant-writing component to the job that benefitted other Town departments, boards and 
committees. Mr. Belniak stated that the EDC meets with peers in other communities and stated that 
all of the other communities have a full time position dedicated to economic development. Mr. 
Belniak also stated that EDC members are conducting outreach to Town departments, boards and 
committees to obtain feedback on the proposed EDC/grant writing position and would share that 
information with the Board following the EDC’s January 4" meeting. The Board agreed that Ms. 
Braccio and Mr. Dennington would meet with Mr. Anderson and Mr. Belniak to review and edit the 
job description for the position. The Board agreed to postpone a vote on the matter until its January 
17" meeting. 


Reports 
a. Chair’s Report 
Ms. Cook reported that the Planning Board would be on the agenda for the Board’s January 17" 
meeting to discuss any outstanding matters. Ms. Cook reported that Hopkinton held an information 
session on regional dispatch for town employees and will hold a similar session for the public 
tomorrow evening. It is expected that, once Hopkinton has received feedback, they will relate that 
information to Southborough, Westborough and Grafton. Ms. Cook also reported that the Town is 
awaiting feedback from Hopkinton on the proposed Hopkinton water connection project. Ms. Cook 
stated the Board would interview two candidates for the position of DPW Superintendent tomorrow 
evening, January 4", at 7:00PM and 8:00PM at the Public Safety Building and will decide after the 
interviews how to proceed with selection. She reported that at the Board’s January 17" meeting, the 
standing Capital Improvement and Planning Committee will be formally implemented and the ad-hoc 
Capital Planning Committee will be dissolved. At this time, the Board moved back to Agenda item “b” 
under Scheduled Appointments. 
b. Members’ Reports 
There were no Members’ Reports. 
c. Town Administrator Report 
Mr. Purple reported that, today, he learned that ComCann, the medical marijuana dispensary, would 
relocate its facility from Southborough to Rehoboth. He stated that the Cannabis Control 
Commission would determine the timing of the relocation. 

i. Implementation of outer vest carriers for Police Officers 
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Mr. Purple made the Board aware that police officers would be offered the opportunity to use outer 
vest carriers. He stated that both Police Chief Newell and the union are in support of this 
opportunity. Mr. Purple stated that this is a no-cost item for the Town and that officers opting to 
wear the vest would purchase it through their clothing allowance. 


Consent Agenda 

a. Close warrant for March 25, 2023 Town Meeting 

Ms. Cook stated she would hold Consent Agenda item “a” until discussion of Other Matters (a). Mr. 
Purple stated that if there were any duplicate articles, he would remove them. Ms. Cook moved to 
close the Warrant for Annual Town Meeting on March 25, 2023. Ms. Malinowski seconded the 
motion. The motion was unanimously approved (5-0-0). 

b. Approve DPW Superintendent’s recommendation to award road improvement bid 

Mr. Dennington recused himself from this matter, as his street is one of the streets under 
consideration and left the meeting at 9:38PM. Ms. Cook read the streets included in the FY23 Paving 
Contract. The Board acknowledged that Lover’s Lane was not included in the list. Ms. Cook stated 
that approximately $600,000 was still available for paving and shared this information with Capital 
Committee Chair Jason Malinowski. The Board discussed how to include Lover’s Lane in this year’s 
paving contract. Mr. Purple noted that Mr. Stivers had asked to share this year’s paving contract 
information with the pavement management team to determine the impact on the Town’s total 
paving picture. He stated that when the Town’s data has been analyzed, the pavement management 
team would assess the impact of the FY23 pavement contract. Ms. Cook moved to award the FY23 
Paving Contract to Lazaro Paving Corp. in the amount of $1,453,060 and request that, if the contract 
can be amended to include the cost of adding Lover’s Lane to the list, it will be added. Ms. Braccio 
seconded the motion. The motion was unanimously approved (4-0-0). 

Mr. Dennington rejoined the meeting at 9:49PM. 

Other Matters (Board may vote) 

a. Funding guidance for St. Mark’s Street Park Working Group 

Ms. Cook recommended that the Board present the following at Annual Town Meeting: 1) the 
agreement for the land swap with St. Mark’s; and 2) the actual cost and design of the park. Ms. Cook 
stated it is critical to be transparent about the true cost of the park for consideration by the voters. 
Ms. Cook also recommended that the Board allocate some funds to the St. Mark’s Street Park 
Working Group to work with V.H.B. to create a design, including bid documents, for the park for 
presentation at Annual Town Meeting. Ms. Braccio asked about the status of the Planning Board’s 
report and comments on the St. Mark’s Street project. Ms. Cook stated that the Planning Board 
would present their report at the Board’s January 17 meeting. Ms. Cook moved to allocate up to 
$20,000 of ARPA funds from the discretionary category to the St. Mark’s Street Park Working Group 
for park design, including bid documents. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Mr. Dennington asked how the park would be paid for. Ms. Cook 
stated potentially from Free Cash and added that the funding source must be a mechanism that 
Town Meeting could vote on. 

b. Follow up to Capital Planning Committee’s recommended FY2024 budget 

Ms. Malinowski asked the Board if there were any items they would like further discussion on in the 
Capital Planning Committee’s FY24 recommendations prior to the January 28" budget meeting. The 
Board agreed to seek additional information on the following: the F350 DPW Operations Supervisor 
vehicle, sidewalk maintenance and road maintenance. With regard to the Algonquin Regional 
Athletic complex project, Ms. Cook confirmed the debt would be based on a 4-year rolling average. 
She stated each community is being asked at Town Meeting to approve issuing debt for project cost 
but will only pay for its percentage. Ms. Cook stated CPC only states whether projects qualify for CPA 
funds. Ms. Braccio asked what portion of the athletic complex project qualifies for CPA funds. Ms. 
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Cook stated she would obtain that information for the Board. Ms. Cook asked if there was any Board 
member who does not want to move forward with the project. All Board members indicated they 
wish to move forward with the project. Ms. Malinowski recommended that the Board have a follow- 
up discussion on the following matters: Trottier HVAC project - this is not on the Capital plan for this 
year but there is a state grant of ARPA funds for $100,000 that expires at the end of the year; South 
Union; and the future use of former Station Two. The Board agreed to get further information and 
discuss these matters at the Board’s January 17 meeting. 

c. Discussion of process for Board’s January 28, 2023 budget meeting 

Ms. Malinowski requested to move the Board of Health from Pod 2 to Pod 3 and the Board agreed. 
The Board agreed that they would provide budget guidance at the January 17* meeting and that they 
would meet on January 31* to recap the budget session held on January 28". 

Ms. Braccio asked that the Master Plan Implementation Committee appear before the Board to 
provide an update at either scheduled February meeting. 

Public Comment 

There was no public comment. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 10:34PM. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (5-0-0). 


Upcoming Meetings 
January 4, 2023 January 6, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the January 3, 2023 SB Meeting: 
e Public hearing notice for REND Motors, dated December 20, 2022, and attachments 


e Southborough Streetlights Conversion presentation, dated January 2023 

e Draft job description for Community Development Director, dated December 29, 2022 

e Draft Annual Town Meeting Warrant 

e FY24 Recommended Capital Summary 

e Schedule for Saturday, January 28, 2023, FY24 Budget Meeting 

e Memorandum from Karen Galligan, dated January 3, 2023, RE: Paving Contract Request 
Award 
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Town Finance Terminology 


The following terms are frequently used in the Advisory Committee Report and at Town Meeting. For your 
convenience, we provide the following definitions: 


Surplus Revenue: (Often referred to as “Excess and Deficiency”) 
The fund represents the amount by which the Cash, Accounts Receivable and other floating assets exceed the liabilities 
and reserves. 


Ayailable Funds: (Often referred to as “Free Cash’) 
The amount of the Unreserved Fund Balance (Surplus Revenue) account over and above uncollected taxes of prior 
years constitutes “free cash” or “available funds”. 


Overlay: 
The Overlay is the amount raised by the Assessors in excess of appropriations and other charges for the purpose of 
creating a fund to cover abatements and exemptions as granted. 


Overlay Reserve: 
This is the accumulated amount of the Overlay for various 
account for a given year, and may be used by vote of the te 
the Reserve Fund. 


ars not used or required to be held in the specific Overlay 
for extraordinary or unferéseen purposes or voted into 


Stabilization Fund: 
An outside section of Chapter 138 of the Acts H| (the FY92 get) modifies limitations on the Stabilization 
Fund appropriation process by enabling com appropriate fromthis fund for any non-capital, lawful purpose 
without Emergency Finance Board approval (seetit ee in the Stabilization Fund will thus become 


a source of revenue for general operating expenses * co 


The Stabilization Fund is a ne 


5 ares are low. A years with high capital expenditures, 
the community will ranste diag from th ice, the project’s impact on the tax rate or the amount of 


borrowing required ao saci in 


may. y. Until the FY92 state budget, a community could only appropriate from the 
30se with the approval of the Emergency Finance Board. 


Reserve Fund: 
This fund is established by the voters at the Annual Town Meeting only and may be composed of (a) an appropriation 
(not exceeding 5% of the tax levy of the preceding year), (b) money transferred from Overlay Reserve, or (c) both. 
Transfers from the Reserve fund may be made only by the Advisory Committee and are for “extraordinary or unforeseen 
expenditures” only. 


Conservation Fund: 
For land purchases and any other conservation use. 


Introduction to the Rules of Town Meeting 


Southborough’s Town Meeting is an open town meeting in which all registered voters may participate. Town Meeting 
is a deliberative assembly, conducted via a defined process, charged with considering a maximum number of questions 
of varying complexity in a minimum amount of time and with full regard to the rights of the majority, strong minority, 
individuals, absentees and all of these together. In other words, we gather for the purpose of conducting the Town’s 
business thoughtfully and efficiently. 


AUTHORITY 


The three elements of authority at Town Meeting are a quorum of one hundred (100) registered voters or more, the 
Clerk and the Moderator. Of these three, the quorum is the most important 


rum, setting up the hall and keeping the 


The Town Clerk is responsible for voter registration, certification of@ 
é of a Moderator. 


record of the proceedings. He may also officiate Town Meeting i 


The Moderator presides at and regulates the proceedings, decides, f order, and makes declarations of all 

the Moderator’s responsibility 
to approve the distribution of materials, and persons wis 
Tellers and alternates for the purpose of counting votes 


THE WARRANT 

All matters to be considered at Town Meeting must be published in the Town Meeting Warrant, which is the 
rand) Ostimportant pul of the Warrant is to notify voters in advance 

the nature of the business to be faken up at Town, Mee ing=By state law, Town by-law or custom, several business 


articles (such as budget appropriations) must be ented in .Town Warrant each year for consideration. Other 
items are added by warrant artig¢lesiproposed by Town officials, ‘committees, boards, or groups of ten or more registered 
voters. The Advisory C ommittee reviews the Warrant; makin dations on all the items of business to be 
presented. In accordance with the Town by-laws, all ti in the Warrant are considered in the order in which they 
appear in the Warrant, unless the Town Meeting votes te nge the order for reasons that reasonable people would 
entertain. 


PARTICIPATION |p 


Any votét wishing to participatein Town Meeting must £0 to one eof the floor microphones and wait to be recognized 
by the Modetator. Upon recogiega by the’ Moderator, first state your name and address, and then state your business. 


Anyone whose nating is not on the t of registered voters requires the approval of either the Moderator or a majority 
of the Meeting to ‘Sitin,the voting area, — 


All remarks shall be limitedao the subj then under discussion. It is improper to indulge in references to personalities, 
and all expressions of approvalior a such as applause or booing, are out of order. The Moderator may request 
any person to keep silent. ‘warning from the Moderator, a person refuses to be silent or persists in other 
disorderly behavior, the Moderaiag may order a person to withdraw and if he fails to withdraw, may order a police 
officer to remove such person from Town Meeting. 
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Individuals who have a personal or financial interest with respect to a matter may speak or vote thereon but should 
frankly disclose their interest. However, no Town Meeting voter should accept compensation for participating without 
disclosing that fact. 


There is no fixed time limit to the debate of any question. However, out of consideration for the others in attendance 
and the need to give adequate time to all matters coming before Town Meeting, each individual who speaks should 
make an effort to be as brief as possible and avoid repeating facts, views or opinions already expressed by others. 


Anyone wishing to make a presentation with respect to any article must, prior to Town Meeting, obtain the Moderator’s 
approval. 


In order to give all a fair opportunity to speak, no one who has addressed any particular motion shall speak again, 
except to answer questions, until all others wishing to speak to the motion have done so. 


HOW ARE MOTIONS CLASSIFIED? 


Main Motions 
Motions of this group are for the bringing of questions, or propositions, before, Town Meeting for consideration. Only 
one main motion can be considered at a given time, and once introduced sueh a motion excludes all other main motions 
until it has been disposed. 


Subsidiary Motions > a 

Motions of this group are for the modification or disposition»o e main motion that is being considered. Their 
existence as motions depends entirely upon the principal motic : ‘© which they aré subordinate. Since they relate to the 
question then under consideration, it is in order to propa when a main motion isipending and to vote upon them 
before voting upon the main motion. 


Privileged Motions ee 
Motions of this group have no connection wpatsoever with any mai ar but are motions ‘of Such importance that 


business then before Town Meeting. 


Incidental Motions 
Motions of this group have few.¢ 


, 

, or any discussion relative to a motion, is within the scope of the 
sconsideration. That is, the motion and the debate must be relevant to the article as written in the 
Warrant, since the purpose of the Warrant.is to apprise voters of the actions to be taken at Town Meeting. 

Ere “Ek, 
Sgt 
Articles only give notice en do not initiate action; motions do. Motions may be withdrawn; articles may 

not be withdrawn — articles must upon by Town Meeting. 

“ea 
There are four types of amendments: striking out, inserting, striking out and inserting, and substitution. Motions to 
amend may be hostile as long as they are germane. An amendment to a motion is an amendment of the first rank; an 
amendment to an amendment is of the second rank; there can be no amendment beyond that of the second rank. 


Some motions do not lead to a final determination by Town Meeting. A motion to commit or to refer sends the matter 
to an existing board or committee or one to be established. The motion to postpone indefinitely disposes of the question 
without bringing it to a direct vote. The motion to postpone indefinitely should not be confused with the motion to 
table which only temporarily delays a vote. As previously stated, articles may not be withdrawn; so when the Meeting 
does not wish to act on a particular article, the proper motion is to postpone consideration indefinitely. 
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Motions to reconsider shall be entertained when new information is available that is materially different than was 
presented (or could have been presented) at the time of the original vote on the article. Articles may be reconsidered 
only once. If a motion to reconsider is passed by the necessary 2/3 vote, it brings the original article back to the floor 
(which requires a new motion and additional debate); if the motion to reconsider is defeated, then the original article 
stands as previously voted and may not be reconsidered again. Actions to reconsider can be taken at the same session 
or any subsequent session of Town Meeting. A notice of reconsideration may be filed in advance with the Town Clerk 
stating that, at a specific point during the current Town Meeting, a voter will move for reconsideration on a particular 
article, and the Moderator will inform the hall of said action. Note that such a motion so noticed in advance must still 
be in order (i.e., must comply with all conditions required of any reconsideration motion). 


All motions other than purely procedural motions must be in writing and signedby the sponsor. 


CHART OF PRECEDENCE OF MOTIONS AND SUMMARY OF GOVERNING RULES 


May _ Req. 
interrupt a Vote Motions that 
aspeaker sec.  Debatable Required may apply 
PRIVILEGED MOTIONS 
1. To dissolve no yes no majority none 
2. To adjourn no yes limited majority amend 
3. Point of no quorum no no no none none 
4. Recess no yes limited majority amend 
5. Question of privilege yes no no chair rules none 
SUBSIDIARY MOTIONS 
6. To lay on the table no yes no « 2/3 none 
7. Previous question. no yes no. “2/3 none 
8. Limit or extend debate no ~ \yes no 2/3 amend, reconsider 
9. To postpone to time Certain no yes limited majority amend, reconsider 
10. To commit or refer no yes limited majority amend, reconsider 
11. To amend ' no YES. yes majority amend, reconsider 
12. To ely no yes “ayes majority reconsider 
MAIN MOTIONS 
Main Motions no yes yes majority* all 
To reconsider or rescind no yes yes 2/3 table previous question 
postpone definitely 
To take from the table no yes no majority none 
To advance an article no yes yes majority amend, reconsider 
INCIDENTAL MOTIONS 
Point of order yes no no chair rules none 
Division of a question no yes no majority none 
Separate consideration no yes no majority none 
To withdraw a motion no no no majority reconsider 
To suspend rules no yes no 2/3 none 
Orders of the day yes no no none none 


*The vote required to pass an affirmative main motion is a matter of substantive law, but is usually a majority. 
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FORM USED IN MAKING MOTIONS 


1. Main Motion Mr. Moderator, I move that..(statement of the proposal) 
2. Adjourn Mr. Moderator, I move to adjourn to...(state time) 
3. Amend Mr. Moderator, I move to amend by adding... 


. Moderator, I move to amend by inserting.. before... 

. Moderator, I move to amend by str out... 

. Moderator, I move to amend b striking out...and inserting... 
. Moderator, I move to substitut 
Moderator, I move to ameni¢ 


4. Amend an Amendment 
5. Amend Something Previously 
Adopted 
6. Commit or Refer 
8. Division of a Question 
9. Lay on the Table 
10. Point of Order 
11. Postpone to a time certain 
12. Postpone Indefinitely 
13. Previous Question 
14. Question of Privilege 
15. Recess 
16. Reconsider 


ing amendment by (see above) 


Moderator, I i 1 
Moderator, I rise ean of order, 
e the question to... 


on be postponed indefiaitely. 


sviloge. 


FSSSSSSSSSES SESSS: 


17. Separate Consideration” 
18. Suspend the Rules “ 
19. Take from the Table ~~ 


INTERRUPTING&A SPE 


current subject un ter di 
No other “point of or 


PREVIOUS QUESTIO 


To call or move the question is a request to stop discussion and to take an immediate vote. This requires a 2/3 vote. 


VOTING 


Voting is by hand vote and the Moderator declares the result of such votes. If seven or more voters immediately 
question the declared result, the Moderator shall determine the result by a standing count of votes by the Tellers. 
After the vote counted by the Tellers is presented to the Moderator and announced to the floor, any further motions 
for recount are out of order. 


ADJOURNMENT AND DISSOLUTION 


Sessions of Town Meeting normally adjourn at eleven o’clock in the evening but may adjourn at such earlier or later 
time as vote of the majority may determine. Town Meeting shall not dissolve until all articles in the warrant have 


been properly considered. 


TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 


ANNUAL TOWN MEETING 


Worcester, ss. February XX, 2023 


In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the 
Town of Southborough qualified to vote in town affairs, to meet in the Trottier School Auditorium, 49 Parkerville 
Road, in Southborough, MA, on 


Saturday, March 25, 2023 


at 1:00 p.m., then and there to take action on the following Articles: 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such action thereon as the 
Town may vote. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: To hear reports of Town Boards, Committees or Commissions. 


ARTICLE 2: To see if the Town will vote to accept afiy,sum of money fram St. Mark’s School, Fay School, Harvard 
Medical School, L’Abri Fellowship, The New England Center,for Children, ad any other contributor and deposit same 
amount in Estimated Receipts eect and determine what “disposition shall be, made of the same, if accepted, or do 


Select Board Recommendati 
Advisory Committee Recontti 
Summary: To alow. “~* Select ¥ 
disposition off unds. 


ARTICLE % To see if the To 
borrow from tiinet0 time in antici of the financial year beginning July 1, 2022 in accordance with the 
provisions of Massa husetts General Laws, Chapter.44, and to issue a note or notes as may be given for a period of less 
than one year in aegondance with Massachusetts General Laws, Chapter 44, Section 17 as amended, or do or act 


anything in relation teseto. 


Proposed by: SELECT Bi AR 
Select Board Recommendations 
Advisory Committee Recommendation: 

Summary: This article allows the Town Treasurer to short-term borrow in anticipation of revenue. 


ARTICLE 4: To see if the Town will vote in accordance with the provisions of Massachusetts General Laws Chapter 
30B, Section 12(b), to authorize the Select Board or the Superintendent of Schools to solicit and award contracts for 
terms exceeding three years, including any renewal, extension or option, provided in each instance the longer term is 
determined to be in the best interest of the Town by a vote of the Select Board or the School Committee, as appropriate, 
or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 
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Advisory Board Recommendation: 

Summary: This article allows the Select Board and/or the School Committee to enter into contracts in excess of 
three years, if deemed in the best interest of the Town to do so. This has been an annual article, and the exemption has 
been limited to contracts of no more than seven years. 


ARTICLE 5: To see if the Town will vote to accept the Personnel Salary Administration Plan, as specified in 
Chapter 31 of the Code of the Town of Southborough, entitled: PERSONNEL. 


, or do or act anything in relation thereto. 


Proposed by: PERSONNEL BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The Personnel By-Law governs policies and pay structur, 


an-union employees. 


ARTICLE 6: Funding article for placement of SAP employ id (steps) effective 1/1/2024. 
, or do or act anything in relation thereto. 
Proposed by: PERSONNEL BOARD 
Select Board Recommendation: 


Advisory Committee Recommendation: 
Summary: 


and among various accounts for the 


1} 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The article includes recommendations from both the Select Board and the Advisory Committee for the 
FY24 budget. Funding recommendations are noted in the individual recommendation columns for each department. 


ARTICLE 9: To see if the Town will vote to raise a sum of money as may be necessary for the Water Enterprise 
Fund’s use for Fiscal Year 2024, and make appropriations of the same, as detailed following, or do or act anything in 
relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: ' 

Summary: The Water budget is funded through an Enterprise fund that is supported entirely through the water rates 
and the fund’s retained earnings, which supports all aspects ofthe department $\uperation. The funding for those 
capital items that are being leased/purchased for use bythe Water Department, iN Whole or in part, are included in 
this budget. 


ARTICLE 10: To see if the Town will vote to raise and appropriate’ @r transfer from available funds, the sum of 
$400,000 into the Other Post-Employment Benefits Liability Trust Find (OPEB Fund) as auth orized by General Laws, 
Chapter 32B, Section 20, in order to offset The atiticipated future COshof providing post-retirement health and life 
insurance benefits to current and future retired Town employees, or do or det anything in relation thereto. 


Proposed by: SELECT BOARD _ 

Select Board Recommendation: 

Advisory Committee Recommrendation>, ’ , 

Summary: This is an @mmual appropriation into the Tawn’s OPEB Trust Fund that began back in 2014. The 
appropriation was previously done as part @fthe operating budget, but further guidance from the Dept. of Revenue has 
recommended that it be done ina separate article 


pity. ' 


Proposed by: SELECT BOARD © 
Select Board Recommendation: ‘ 
Advisory Committee Recommendat 
Summary: — % 
ARTICLE 12: To see if the Town will vote to raise and appropriate, or transfer from available funds a sum of money 
for General Government capital items for the following purposes: 


Receipts Reserved 
Ambulance 
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, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: 


ARTICLE 13: To see if the Town will vote to appropriate,aysum of money for the payments of the capital lease 
agreements as described below: 


, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: — 

Summary: The lease agreements for these vehicles Were authorized hy Town Meeting in 2021, and these are the 
third year of the lease payments. With the exception ofthe fire Ambulanee 5-year lease), all of the leases are for 7 
years. 


ARTICLE 14: To see if; to raise A the ‘sum of $10,000 for the purpose of paying the 


yeurred to Town property and equipment which are not covered by insurance 


Proposed b > SE LEC! PBC 
Select Bo; i eecom 

Advisory Committee Recomm 
Summary: This article will pre 


he used to pay the deductible for property damage which is not covered 
by insurancé. 


le Town wil | ¥ote to raise and appropriate or transfer from available funds the sum of 
iring consultants, engineers, water quality specialists, and/or environmental consultants 
anything in relation thereto. 


$25,000 for the purpose @f! 
by various Town departs a Ora 


Proposed by: BOARD OF SE MEN 

Board of Selectmen Recommendation: 

Advisory Committee Recommendation: 

Summary: This article allows town departments, with the approval of the Select Board, to hire outside expertise 
when the need arises. 


ARTICLE 16: To see if the Town will vote to raise and appropriate or transfer from any available funds the sum of 
$33,900 for the purpose of paying to retirees the amount due for accrued vacation and sick time, or do or act anything 
in relation thereto. 


Proposed by: SELECT BOARD 
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Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: This article will fund any vacation and sick pay due to employees upon their retirement. 


ARTICLE 17: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds the sum of $100,000 for the ongoing maintenance of capital equipment and systems associated with town 
buildings and facilities. The Town Facilities Manager shall recommend appropriate projects to the Town 
Administrator. The Town Administrator shall approve all expenditures under this article. The Town Facilities Manager 
shall report all funded projects to the Capital Improvement and Planning Committee as requested, or do or act anything 
in relation thereto. 


Proposed by: SELECT BOARD 2: 
Select Board Recommendation: ' 4 
Advisory Committee Recommendation: a A 
Summary: This article will provide for the maintenance and ropa of iesnipment and systems associated with 
the Town’s buildings and facilities. " 4 < % 


e . ~‘ is 
re Ne 
ARTICLE 18: To see if the Town will vote pursuant t ssachusetis General Lawsi@hapter 44 § 53E % to 
authorize the following spending limits for Fiscal Year 2 ’, 


Fa Remeaton gil 
9. Tobacco Control Prog : 
( ‘ urse ma  F 


Proposed b¥: BOAI JABTH, SEL ARD, RECREATION COMMISSION, AND 

CONSERVA' M 

Select Board Recomm 

Advisory Committee Rec ni; 

Summary: This article app amhival spending limits for revolving funds that are now authorized by Town by- 


law. 


ARTICLE 19: To see if the Town will vote to accept the report of the Community Preservation Committee for the 
FY 2024 Community Preservation Projected Receipts and act upon the recommendations of the Community 
Preservation Committee and to set aside for later expenditure, certain sums of money from the Community 
Preservation Fund established pursuant to Chapter 44B of the General Laws, as follows: 


Estimated Surcharge Receipts (based on Town Treasurer’s projections) ....... $ 

State Match (projected FY2024 State Match) .............:ccssessssscessceseesseees $ 
EY 23) States MatchyAd | isinentisisssossneciiesucas cuanenceyeseinernseewsnandewsshdadeasans $ 
TN GtalWBro jects Gi Even esa ae vias o:iscivuteaandinices cugraswaysvorooslenonigug ues soncnerins $ 


Set Aside- Open Space 
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$XX,XXX to be set aside, held in the Community Preservation Fund, and spent in FY2024 or later years for 
acquisition, creation, or preservation of open space, and for the rehabilitation and/or restoration of open space 
acquired under the Community Preservation Act. 


Set Aside — Historic Preservation 
$XX,XXX to be set aside, held in the Community Preservation Fund, and spent in FY2024 or later years for the 
acquisition, preservation, rehabilitation, and restoration of historic resources. 


Set Aside - Community Housing 

$XX,XXX to be set aside, held in the Community Preservation Fund, and spent in FY2024 or later years for the 
creation, preservation, and support of community housing, and for the rehabilitation and/or restoration of community 
housing acquired under the Community Preservation Act. 


Administrative Costs - Community Preservation Committee 
$XX,XXX to defray the administrative and operating expenses of the Community Preservation Committee in 
FY2023 for the Community Preservation Fund 


Set Aside - Budgeted Reserve/Discretionary 
$ XXX,XXX Reserved for FY24 CPF (Budgeted Reserve/Diseretionary) 


, or do or act anything in relation thereto. 
Proposed by: COMMUNITY PRESERVA ON COMMITTEES 


Select Board Recommendation: 
Advisory Committee Recommendation: 


Q lett House. for the purpose of Historic Preservation. 
$XX,XXX from the CPA His! -Y2024 and $XX,XXX from the CPA FY2023 Fund 
Balance. Said funds to be expended under t irection @f the Community Preservation Committee and the Town 
Treasurer; or do or act anything in lation 


Select Board contain atl 
Advisory Committee Reco : 
Summary: \ This article is the Gon ity Preservation Fund payment towards the FY2024 debt funding for the 
Preservation eo” of 84 Main Sit 


the.” ite to appropriate a total of $ XX,XXX to be applied towards the bond for the 
renovation and restoration @f\th ac Southborough Library building for the purpose of Historic Preservation. 
$XX,XXX from the CPA F¥2023«Fund RoMancy. Said funds to be expended under the direction of the Community 


Proposed by; COMMUNITY PRESERVATION COMMITTEE 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This article is the Community Preservation Fund payment towards the FY2024 debt funding for the 
renovation and restoration of the Historic Southborough Library as approved at the 2019 Annual Town Meeting. 


ARTICLE 22: To see if the Town will vote to appropriate a total of $ XX,XXX to be applied towards the bond for the 
historic restoration of the Southborough Town House. 


; or do or act anything in relation thereto. 
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Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This article is the Community Preservation Fund payment towards the FY2024 debt funding for the historic 
restoration of the Southborough Town House as approved at the 2021] Annual Town Meeting. 


ARTICLE XX: CPC project(s) 


Proposed by; COMMUNITY PRESERVATION COMMITTEE 
Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: 


ARTICLE XX: To see if the Town will vote to authorize the Select Board to both sell a discontinued portion of St. 
Mark’s Street and accept a parcel of land from The Trustees.and $t. Marks School of Southborough, Inc., said 
transactions to facilitate the reorientation of St. Marks Street as well as the development of park and parking facilities 


related thereto, all as shown on plans on file with the Town Clerk, or do or act anything imrelation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: To see if the 
153-5, Tree Protection By. 


mawill vote to amend Chapter 153)entitled Trees, of the Town bylaws by adding § 


but not limited, to, trimming, cul 
of way, and fo protect the town from 
of the Town of: Southborough. , 


ARTICLE XX: To see 


: te, pursuant to the recommendation of the Planning Board to designate the 
following Town roads not curr 


ignated as "scenic roads", other than those specifically excluded by State 
Statute, as "scenic roads” und ns of the Commonwealth of Massachusetts General Laws Chapter 40, 
Section 15C and to instruct the Plagning Board, in exercising responsibilities thereunder, to take into consideration 
sound planning principles, aesthetics, and preservation of natural resources as well as public safety, or do or act 
anything in relation thereto. 


Proposed by: PLANNING BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The intent of this article is to protect the scenic quality and character of certain public ways in the Town 
by regulating the cutting or removal of trees and the disturbance of stone walls within the right-of-way of scenic roads. 


ARTICLE XX: Stormwater Management Bylaw updates (Conservation) 
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; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD; CONSERVATION COMMISSION 
Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: 


ARTICLE XX: Wetland and Floodplain Bylaw update (Conservation) 

; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD; CONSERVATION COMMISSION 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: 

ARTICLE XX: Next phase of funding for Breakneck Hill Farm Dump remediation (per ACO} 
; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD; CONSERVATION COMMISSION 

Select Board Recommendation: 


Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Stormwater Manager ‘ea updates (Conservation) 


; or do or act anything in - thereto. | 


Proposed by: SELECT BOARD; 00 
Select Board Reco: jon: 
Advisory Con mittee Recommendat 0) 
Summary: 


IN COMMISSION 


ARTICLE XX: Funding for Intermunig¢ipal Agreement with Hopkinton for indirect connection to MWRA water. 
; or do or act = in relation there 


Proposed by: SELECT BOARD, 
Select Board Recommendation: — 
Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Designate use for opioid settlement funds. 
; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: 
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ARTICLE XX: Increase CPA tax surcharge from 1% to 3%. 
; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Land swap with St. Mark’s School for the St. Mark’s Street project. 
; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Purchase of the National Grid property downtown. 
; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 

Select Board Recommendation: 


Advisory Committee Recommendation: 
Summary: Ae 


ising funds trom CPC to the Affordable Housing Trust Fund. 


; or do or act anythingein 
. e sacl a ees oa 
Proposed bys SELECT BO 


Select Board,Recommendat 


es for acgesspry apartments in the Rail District. 


Ra 


Proposed by: SELECT BOARD 
Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Appropriate the sum of $99,XXX from Free Cash for the purpose of paving Parkerville Road. 
; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 
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Advisory Committee Recommendation: 

Summary: Eversource provided the Town the funds to do the paving as a result of some gas line improvements, as 
the Town could get better pricing through a larger bid for multiple street improvements. Unfortunately, the DOR views 
the Eversource funds as general receipts that must close out to Free Cash before they can be appropriated; this will 
not happen until after June 30, 2023, and the paving work will be done in the spring and summer of 2023. The Town’s 
Free Cash certified in FY2024 will be increased by the same amount being appropriated under this article. 


ARTICLE XX: Zoning changes for the MBTA district. 
; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 

Select Board Recommendation: 


Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Tree maintenance fund. 

; or do or act anything in relation thereto. 
Proposed by: SELECT BOARD 

Select Board Recommendation: 


Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: ADA Comp\j at 


Proposed by: SELECT BOARD: 


Select Board Recommendation?” ‘ 
Advisory Gont ecém mend: 
0 x ba Mi, 


Summary; 


ea 


ARTICLE XX* Atgendment to Zon 
District. _ * 


Select Board Recommendation; 
Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Amend Town bylaws to include a new chapter on environmental controls. (Planning Board) 
; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 

Select Board Recommendation: 


Advisory Committee Recommendation: 
Summary: 
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ARTICLE XX: Clarify 9-25 Meeting Minutes and 9-26 Social media retention policy 
; or do or act anything in relation thereto. 


Proposed by: TOWN CLERK 

Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Amendments to Demolition Delay bylaw. 
; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 

Select Board Recommendation: 


Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Algonquin sports complex i 


; or do or act anything in relation thereto. 


Proposed by: REGIONAL SCHOOL COMMIT 
Select Board Recommendation... 
Advisory Committee Reco, 
Summary: ‘ 


section, @ fown,clerk who has completed the necessary courses of study and 
y the Massaehusetts Town Clerks’ Association as a certified Massachusetts 
municipak ¢lerk, shall receive ag om such town, in addition to the regular annual compensation paid by 
such town far gervices in such off equal to 10 per cent of such regular annual compensation, but not 
more than $1,000 per year. In order tequalify for stich additional compensation, a town clerk shall submit to the board 
of selectmen of stighitown proof of the award of such certificate. The additional compensation provided in this section 


shall be prorated for‘amy, 12 month pefigd in which an eligible person does not hold the office of town clerk for 12 
consecutive months. Sueladditional compensation shall discontinue when certification is discontinued or withdrawn. 


Section 19k In any-towal, tt 
training yand bas been aware 


; or do or act anything in rel 


pees 2 


Proposed by: TOWN CLERK ~ 
Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: Allow Town Clerk to change numbering of Town Code and correct typographical errors. 


; or do or act anything in relation thereto. 


Proposed by: TOWN CLERK 
Select Board Recommendation: 
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Advisory Committee Recommendation: 
Summary: 


ARTICLE XX: To see if the Town of Southborough will vote to authorize the Select Board to petition the General 
Court of the- Commonwealth pursuant to the Provisions of Clause (1} of Section 8 of Article 2 of the Amendments to 
the Constitution of the Commonwealth of Massachusetts and all other applicable laws for a Special Law, substantially 
in the following form: 


AN ACT GRANTING THE TOWN OF SOUTHBOROUGH THE AUTHORITY TO PROVIDE LEGAL VOTING 
RIGHTS IN MUNICIPAL ELECTIONS FOR TOWN OF SOUTHBOROUGH RESIDENTS AGED 17 YEARS OLD 


Be in enacted by the Senate and House of Representatives in the General Gourtiassembled. and by the authority of the 
same as follows: 


Notwithstanding the provisions of section 1 of chapter 51 of the General Lawsor any other general or special law, rule 
or regulation to the contrary, any individual aged 17 years old residing in the Town of Southborough, who is ineligible 
to vote due to age under state law, but who is otherwise cligible)to vote under state law, may upon application have 
their names entered on a list of voters. Such individuals on the list of voters may votejin any election for local offices 
and local ballot questions in accordance with this Act. © i 


The Town of Southborough is hereby authorized to pass ordinances to implement the purpose of this act subject to all 
the provisions of the Southborough city charter. 


Nothing in this act shall be construed to confer uponilocal voters the fight to vote for any state or 
federal office or any state or federal ballot questions. 


; or do or act anything in relation thereto. 


Proposed by: OWEN JAMES NICHOLS. WORLEY, BY AL. 
Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: 


And to notify the inhabitants of | Precincts of Said Town of Southborough qualified to vote in elections to meet in 
the gymnasium ofthe P. Brent TrottieriMiddle Sehool, 49 Parkerville Road, in said Southborough on Tuesday, May 
9, 2023, then and ‘there to bring in their votes to the Election Officers: 


ar aa, AS 
| 1 | Board of Commissioners of TrustFunds_ |S yecars 
eee ees ea ee ee 
| 2 | Boardof Trustees Southborough Library |S years 
a as be ere a 


Northborough-Southborough Regional 

School District Committee 

NORTHBOROUGH CANDIDATE 3 years 
Northborough-Southborough Regional 

School District Committee 

SOUTHBOROUGH CANDIDATE 3 years 


21 


Planning Board 


: 5 years 


The Polls in each Precinct will be open at 6:30 a.m. and will be closed at 8:00 p.m. of said day. 


And you are to give notice hereby by posting true and attested copies o 
Southborough Town House, 17 Common Street, Southborough Seni: 
Library, 25 Main Street, and Southborough Transfer Station, 147 
time appointed for such meeting. 


t on the Town website, the 


Given under our hand this XX day of February, 202 


Kathryn M. Cook, Chair 


Chelsea M. Malinowski, Vice-Chair 


Lisa M. Braccio 


SELECT BOARD © iF SOUTHBOROUGH 


Attest: 


Ryan M. Newell, Police Chief 


tT, 9 Cordaville Road, Southborough 
ad: seven (7) days at least before the 


a2 
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Position Title 
Community Development Director 


Statement of Duties 


Under the general direction of the Town Administrator and the Southborough Economic Development 
Committee, the Community Development Director position performs highly responsible, professional, 
and administrative work, while also exercising considerable independent judgment relating to economic 
development issues. In addition to the economic development activities, this position may also field 
requests from other Town Departments, Boards, and Committees ta research and apply for grants 
relative to the goals outlined in Southborough’s Master Plan andothet governing and policy related 
documents. The Director is responsible for carrying out a range of research and representational 
activities requiring good judgment, analytical ability, diplomacy, confidentiality, and articulate public 
speaking skills. 


Supervision 

The Community Development Director does not mars staff and,reports to the Teun Administrator 
and Economic Development Comrrantes, efor  eepien Senior Tax: Work Off participants’may be assigned 
as needed. 


Essential Functions 


(The essential functions and duties listed below are intended as illustrations of the various types of work 
that may be performed, The omission of the specific statements Of duties does not exclude them from the 


position of the work if similar, related, or a logical assignment to the position.) 


Economic. Development ~ 


e Coordinate EDC meetings and communications ps record and submit meeting minutes 
e "Acts as primary contact for bemgagsses seeking information regarding opportunities to locate or 


information or assistance as needéil 


e Assists withithe development and management of the EDC’s annual budget in cooperation with 
the Committee: 


e = Identify targeted industrial and commercial prospects for outreach, coordinate with Assessor’s 
office to maintain current inventory of commercial & business zoned property available for 
development (and make available when requested), and makes/maintain contact with 
industrial/commercial brokers 


e Contact and meet with owners of vacant and underutilized property and with business and non- 
profit entities operating in Southborough 

e Coordinate research on local and industry trends, updating local demographic information for 
use investment prospects and site location/re-location 


e Schedule 1-1 meetings for EDC members and other Departments, Boards, and Committees and 
existing Southborough businesses, as needed 
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e Coordinate with the EDC and Town staff to manage, oversee, and update the EDC website 
content and through suitable online and print media, on a regular and consistent basis. 


e Collect and publish news releases featuring economic development-related activities and 
accomplishments of the EDC and other Town Departments, Boards, and Committees, as 
appropriate 


¢ Coordinate and attend regular meetings with neighboring Economic Development Directors And 
similar positions/roles 


e Attend key gatherings of local business and economic development organizations, including but 
not limited to the Chamber of Commerce, Massachusetts Municipal Association, 495 
MetroWest Partnership, MassDevelopment, and the Massachusetts Office of Business 
Development 


e Arrange and coordinate meetings with EDC representatives and/or other town officials at 
various State and regional Economic Developaa organizations including but not limited to 
MOBD and MassDevelopment 


e Compose all correspondence, marketing materials, and associated puliptions that support the 
mission of the EDC; these include annual reports, flyers, blog/newsletter{s),, presentation 
documents, and other perinen materials on behalf. of, the EDC 


e Assists in and coordinate the ve Pra a ~ n Hof grant meters to soi EDC initiatives 


SHOPC, Southborough bousin Authority and Affordable Housing Trust Fund Committee). 


Grant Administration 

e Identify potential grants far various municipal functions (economic development, land use, 
infrastructure, Tecreatio imate resiliency, strategic planning, etc.) and coordinate potential 
applications with ' vn Administrator's office 


e Lead the research and information-gathering related to the previously identified grants to 
support Southborough’s grant seeking 


e Lead the outreach, coordination, writing, review, and finalization of grant writing and 
submission packages 


e Prepare and present (or make readily available) an overall grant ‘dashboard’ for Town 
Departments, Boards, and Committees, to illustrate revenue stream, broad awareness, and 
Southborough Town involvement in such grants, demonstrating a holistic view of available 
monies, and Southborough’s general position 
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Update regularly (e.g., quarterly) at Select Board and other pertinent meetings the current 
status of grants, including total amount sought, likelihood of win (if possible, to estimate), total 
awarded, and where/how awarded monies are applied in town 


General grant writing and project management 


Recommended Minimum Qualifications, Education, and Experience 


Bachelor's Degree required, preferably in Planning, Economics, Public Policy or related field, and 
a minimum of two years of experience in municipal administration, planning, project 
management, or economic development. A master’s degre is preferred, or any equivalent 
combination of education and experience. 


Experience in implementing and overseeing economic development activities. 
Basic knowledge of local municipal pavernivenimeetarred. | 


Demonstrable grant research, public oa king and presentation silt, and community 


relations. 


Knowledge, Ability, and Skill: 


Understands the principles of economic development and real estate development, as well as 
associated programs, policies, and agencies. 


General knowledge of the skills related to business development /retenton, economic 
development, and marketing. 


tten communications gr Riaaal sk skills required. 


Excellent verbal an 
Ability to conduetindependent research and to analyze and interpret results. 
Ability to meet deadlines. 


Ability to establish and: maintain effective and Minionious working relationships with Town 
officials and ‘boards, departments, committées, state agencies, state and federal officials and the 
general public. 

Strong:project management skills. _ 

Proficiency,in the use of Presentation software and other digital office suite applications. 


Strong ability to conduct/hast virtual meetings, specifically for and with the EDC, and others as 
the case may arise. 


Hours of Work 


This role is paid on a salaried basis 


Typically, full-time Town salaried employees work 40 hours during a Monday through Friday 
workweek. However, since this is a salaried position, the Community Development Director is 
expected to work as required to complete the duties of the position. This may mean attending 
evening meetings and events on occasion. 


Physical Requirements 


Proposed for SAP Schedule A, Grade X 
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Minimal physical effort generally required in performing duties under typical office conditions. 


Position requires the ability to operate current technology used in municipal government. The employee 
may be occasionally required to lift up to 30 pounds. 


Other Duties 

Please note this job description is not designed to cover or contain a comprehensive listing of activities, 
duties or responsibilities that are required of the employee for this job. Duties, responsibilities, and 
activities may change at any time with or without notice. 


Proposed for SAP Schedule A, Grade X 
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FY24 


Recommended 
Capital 
Summary 


Labels Total Cost Ambulance Fund General FundWater Fund Regional Assessment 


Row 
OPw 
35,000 GVW Cab & Chassis (43) (2012) install 
5S body #1 $200,000 
Road Maintenance - FY24 $400,000 
Sidewalk Maintenance - FY24 $200,000 
F-350 Operations Supervisor Vehicle $30,000 
$75,000 
FACILITIES 
LIBRARY - INSTALLATION OF SECURITY 
CAMERAS $15,000 
TOWN HOUSE - OFFICE FURNITURE 
REPLACEMENT $25,000 
Facilities Maintenance - FY24 $100,000 
DPW Annex - New Furnace $15,500 
Elevator Safety Enhancements $23,000 
FIRE DEPARTMENT 
ALL TERRAIN UTILITY VEHICLE $40,000 
Defibriiators (PARAMEDIC) 
DURABLE MEDICAL EQUIPMENT-FY2024 $20,000 
Fire PPE - F¥24 $40,000 
AMBULANCE POWER STRETCHER - Ambulance 
1 $55,000 
Fire Truck - T21 - Chassis and Body Repair $100,000 
POLICE DEPARTMENT 
WEAPONS (RIFLE REPLACEMENTS) $36,000 
Police Cruisers - FY24 $140,000 
Taser/Body Camera Program $38,923 
Regional School 
Regional School Redundant Hot Water Heater $86,000 
Algonquin Regional Athletic Complex-GF $2,260,497 
Algonquin Sidewatks $25,281 
Police/Fire 
Portable Radios $488,000 
Grand Total 


$200,000 

$400,000 

$200,000 

$75,000 

$15,000 

$25,000 

$100,000 

$15,500 

$23,000 
$40,000 
$100,000 
$20,000 

$40,000 
$55,000 
$100,000 

$36,000 

$140,000 

$38,923 
$488,000 


$30,000 


@ 


$86,000 


$25,281 


$136,281 


Additional Items for Consideration Before Town Meeting 


What’s on the horizon? 


Town House HVAC Library Building 
Choate Turf Neary Fields 
Finn Roof Neary Windows 

Neary Building Neary Playground 

Library Feasibility Trottier Track 

Trottier Roof 

Trottier HVAC 

Fire SCBA 

Cordaville Road 

South Union 


Mooney/Finn Soccer 


Capital Project Oversight 


¢ Working on formal quarterly update process to be connected with 
your regular updates 


e Anticipate a regular annual process per the capital policy on 
turnbacks 


Requests of Select Board 


¢ Authorize ARPA funding for police body camera program 


¢ State ARPA Funds — determine building to allocate funds towards and 
advance project 


¢ ARPA — Consider whether additional items on capital can be accelerated 
related to tax relief or other pending items to also fight against potential 
inflationary costs 


¢ South Union — determine final path 
¢ Former Station 2 — determine current/future use 
¢ Round out current committee to allow formation of CIPC 


¢ Coordination with Capital as PILOT discussions occur to allow for clean 
warrant article to be presented to Town Meeting 


SATURDAY - JANUARY 28, 2022 
FY2024 BUDGET MEETING 
LOCATION: PUBLIC SAFETY BUILDING 


POD1-EDUCATION —_—s_—sé8 30 - 10:00 
300 SCHOOLS/REGIONAL 


POD2-PUBLICSAFETY __ _ 10:00- 11:30 
210 POLICE DEPARTMENT | 
220 FIRE DEPARTMENTICIVIL DEFENSE 
512 BOARD OF HEALTH 


_POD3-ELECTIONS =———s 11:30 - 12:10 
161 TOWN CLERK 


12:10-12:45 


POD 4- FINANCE — | 12:45 - 1:15 
141 ASSESSORS y oe 
145 TREASURER/COLLECTOR a _|"Include Debt/Benefits 


POD5-TECHNOLOGY || = 1:15-2:00 
154 MUNICIPAL TECH COMMITTEE 
155 INFORMATION TECHNOLOGY 


POD 6- OTHER | 
192 FACILITIES DEPARTMENT/OTHER OPPS | 
182 ECONOMIC DEVELOPMENT 


POD7-RESIDENTIALASSIST. | | ~—-3:15:- 4:00 
541 COUNCIL ON AGING ~ 
542 YOUTH COMMISSION 


POD 8 - PUBLIC WORKS, REC 
630 RECREATION _ 
400 DPW 


POD9-PLANNINGILIBRARY —_ 445 - 5:30 
175 PLANNING BOARD 
630 LIBRARY 


12/30/2022 
12:00 PM 


IT 5-190 GER FI RAL COVER T] MEN 


114 MODERATOR 
_ _ 121-129 Executive 
121 ELECTED SELECTBOARD 
122 SELECTBOARD 
131-149 Financial Administration 
131 ADVISORY COMMITTEE 
132 RESERVE FUND 
135 TOWN ACCOUNTANT 
136 AUDIT 
140 ELECTED ASSESSORS 


151 TOWN COUNSEL/153 SP LEGAL 
152 PERSONNEL BOARD 

154 MUNICIPAL TECH COMMITTEE 
155 INFORMATION TECHNOLOGY 
158 OTHER OPERATION SUPP. 


161-169 Licensing & Registration 


171 CONSERVATION COMMISSION 
175 PLANNING BOARD 
176 ZONING BOARD OF APPEALS 
177 OPEN SPACE 

191-199 Other 


210 POLICE DEPARTMENT 

220 FIRE DEPARTMENT 

241 BUILDING DEPARTMENT 
291 CIVIL DEFENSE 

292 a Paste 3 OFFICER 


512 BOARD OF HEALTH 
541 COUNCIL ON AGING 


542 YOUTH COMMISSION 
$43 VETERANS SERVICES 


910 EMPLOYEE BENEFITS-Town 
910 Sa BENEFITS-School 


T MENT RECIONA 
945 GENERAL LIABILITY INS.-Town 
945 GENERAL LIABILITY INS. -School 


12/14/2022 
11:01 AM 


2,486,596 


2,376,023 _ 


164,471 
alee 


202,692 

347,842 

249,998 
35,845 


21,734,434 
7,541,363 
397 404 
436,350 


Ma! ao 


489, 43 


5,250 
180,000 
“172,164 
48,000 
2.250 
259.861 
242,223 252.760 
135,000 
14,875 
1,500 
566,109 
541,531 


140,000 


97,570 
227,177 


125.399 139,227 

182,630 201,211 
13,275 11,522 
2,000 5,000 


42,938 85,992 100.27% 
601,209 670,452 11.52% 
-100.00% 


2,800,827 
2,615,491 
179,073 


"355,425 


~ 280.723 
35.600 


262,063 


23,397,615 
8,590,208 
393,181 
439,943 


xy 500 
133,894 
Catal 640 


: ‘cart 000 
809,751 


>€ de de ><) > 96" De 


<< 


"| 
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)°W MSP. Without = 534,109 
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“estimated - need new contract 


“wi add'l hours requested (372 059 w/o hours) 


TOWN OF SOUTHBOROUGH Tel: 508-485-1210 
DEPARTMENT OF PUBLIC WORKS Fax: 508-229-4444 


147 Cordaville Road Y, 
Southborough, MA 01772 Se 
DATE: January 3, 2023 MEMORANDUM 
TO: Southborough Select Board 

CC: Mark Purple, Town Administrator 


FROM: Karen Galligan, DPW Superintendent 
SUBJECT: FY23 Paving Contract — Request Award 


The Department of Public Works opened bids on Wednesday, December 21, 2022 for Southborough’s 
Roadway Maintenance contract. Enclosed is a summary of the bid results. The subject bid, 
appropriate advertising and actual bids are available at the DPW office. 


We recommend that the contract for $1,453,060.00 be awarded to the low bidder Lazaro Paving Corp, 
800 Mt. Laurel Circle, Shirley, MA 01464. 


This cost is based on the following: 


base paving $1,202,380.00 
Alt 1 at $ 63,520.00 
Alt 2 at $ 64,490.00 
Alt 3 at $ 122,670.00 


Funding for the base bid is from the Annual Town Meeting General Capital Articles and Chapter 90 
monies, to be allocated at a separate meeting. 


Alt 1 is for paving the golf driveway and parking lot. That will be funded from the golf revolving 
fund. 


Alt 2 and 3 are for work behind the Trottier School. That work will be funded by the school. 


Lazaro Paving P.J. Albert, Inc. J.H. Lynch & Sins Massachusetts Broken Stone | Sunshine Paving Corporation Newport Construction PJ Keating Co. Brox Induxtries, Inc. Holcim US A.F. Amorello & Sons, Inc. 


Unit Total Unit Total Unit Total Unit Total Unit Total Unit Total Unit Total Unit Total Unit Total Unit Total 
Item 220 EA 81] $ 275.00 $ 22,275.00 | $ 350.00 $ 28,350.00 | $ 280.00 $ 22,680.00 | $ 350.00 $ 28,350.00 | $ 250.00 $ 20,250.00 | $ 350.00 $ 28,350.00 | $ 350.00 $ 28,350.00 | $ 275.00 $ 22,275.00 | $ 400.00 $ 32,400.00 | $ 350.00 §$ 28,350.00 
Item 220.2 VF 26]$ 275.00 $ 7,150.00 | $ 300.00 $ 7,800.00 | $ 365.00 $ 9,490.00 | $ 300.00 $ 7,800.00 | $ 325.00 $ 8,450.00 | $ 350.00 $ 9,100.00 } $ 250.00 $ 6,500.00 | $ 275.00 $ 7,150.00 | $ 580.00 $ 15,080.00 | $ 260.00 $ 6,760.00 
Drain Structure Rebuild 
Item 358 EA 721$ 190.00 $ 13,680.00 | $ 225.00 $ 16,200.00 | $ 165.00 $ 11,880.00 | $ 210.00 $ 15,120.00 | $ 185.00 $ 13,320.00 | $ 300.00 $ 21,600.00 | $ 200.00 $ 14,400.00 | $ 215.00 $ 15,480.00 | $ 230.00 $ 16,560.00 | $ 250.00 $ 18,000.00 
Gate box adj. 
Item 403 SY 32,000 | $ 425 $ 136,000.00 | $ 400 $ 128,000.00 | $ 420 $ 134,400.00 | $ 355 § 113,600.00 | $ 5.45 $§$ 174,400.00 | $ 5.20 $ 166,400.00 | $ 5.50 $ 176,000.00 | $ 5.50 §$ 176,000.00 | $ 4.70 $ 150,400.00 | $ 6.75 §$ 216,000.00 
Reclaimed Base Course 
Item 415.2 SY 24,000 | $ 2.35 $ 56,400.00 | $ 3.50 $ 84,000.00 | $ 2.80 $ 67,200.00 | $ 2.85 $ 68,400.00 | $ 3.50 $ 84,000.00 | $ 3.00 §$ 72,000.00 | $ 2.70 $ 64,800.00 | $ 2.50 $ 60,000.00 | $ 245 $ 58,800.00 | $ 3.25 § 78,000.00 
Pavement Milling 
Item 460.22 TN 6,000 }$ 87.00 $ 522,000.00 | $ 95.00 $ 570,000.00 | $ 95.00 $ 570,000.00 | $ 98.50 $ 591,000.00 | $ 91.70 $ 550,200.00 }$ 97.00 $ 582,000.00 | $ 102.00 $ 612,000.00 | $ 105.00 $ 630,000.00 | $ 115.00 $ 690,000.00 | $ 106.00 $ 636,000.00 
Superpave SSC-9.5 
Item 460.32 TN 4,000] $ 87.00 $ 348,000.00 | $ 90.00 $ 360,000.00 | $ 93.00 $ 372,000.00 | $ 98.50 $ 394,000.00 | $ 96.24 $ 384,960.00 |} $ 97.00 $ 388,000.00 | $ 92.50 $ 370,000.00 |} $ 95.00 $ 380,000.00 | $ 98.00 $ 392,000.00 | $ 104.00 $ 416,000.00 
Superpave SIC-19.0 
Item 464 GAL 850] $ 10.00 $ 8,500.00 | $ 6.00 $ 5,100.00 | $ 8.00 $ 6,800.00 | $ 5.00 $ 4,250.0] $ 0.01 $ 8.50 | $ 9.00 §$ 7,650.00 | $ 7.50 $ 6,375.00] $ 10.00 $ 8,500.00] $ 1450 $ 12,325.00 | $ 8.10 §$ 6,885.00 
Bitumen for Tack Coat 
Item 470.2 LF 8,500 | $ 475 $ 40,375.00 | $ 5.00 $ 42,500.00 | $ 5.25 $ 44,625.00 | $ 4.25 $ 36,125.00] $ 4.00 $ 34,000.00 | $ 5.00 §$ 42,500.00 | $ 6.50 $ 55,250.00 | $ 5.00 $ 42,500.00 | $ 6.00 $ 51,000.00 | $ 6.15 §$ 52,275.00 
Bit. Conc. Berm (Cape Cod) 
Item 702 TN 300 | $ 160.00 $ 48,000.00 | $ 175.00 $ 52,500.00 | $ 230.00 $ 69,000.00 | $ 200.00 $ 60,000.00 | $ 200.00 $ 60,000.00 | $ 200.00 §$ 60,000.00 | $ 175.00 $ 52,500.00 | $ 185.00 $ 55,500.00 | $ 185.00 $ 55,500.00 | $ 255.00 §$ 76,500.00 


Hot Mix Asphalt Sidewalk DW 


$  1,202,380.00 $  1,294,450.00 $  1,308,075.00 $  1,318,645.00 $ _ 1,329,588.50 $  1,377,600.00 $  1,386,175.00 $  1,397,405.00 $ _1,474,065.00 $  1,534,770.00 


$63,520.00 $63,800.00 $ 135,860.00 $150,000.00 $ 100,000.00 $142,000.00 $ 130,000.00 $230,000.00 $95,000.00 $140,492.00 
Add. Alt. 2 Trottier Square $64,490.00 $ 75,000.00 $ 74,045.00 $145,000.00 $ 100,000.00 $65,000.00 $ 95,000.00 $100,000.00 $115,000.00 $80,000.00 
Add. Alt. 3 Trottier Lot $ 122,670.00 $ 141,000.00 $ 182,950.00 $ 185,000.00 $ 305,000.00 $ 141,200.00 $ 185,000.00 $ 220,000.00 $ 180,000.00 $ 152,040.00 


ROAD Length Width Area (SY) Treatment 


400 
[William Onthank sidewalks | 2500_| 6 | 1667 | ———Overlay, CS 
[East Main sidewalk | 2200 | 6 | 1467 | —Overlay SSCS 
Waker 600 201333 —CMlland Paves") 
Parker ——SSS*~dYC00 | 20 «P2883 | SSC Pave") iS 
ee ene oe ee | 


ADDITIONAL ALTERNATIVE 1 


Golf Course Lot and driveway - w/ grading Grading and Paving - See Plan 
ADDITIONAL ALTERNATIVE 2 
Trottier Back Lot Reclaim and Pave (4") 


ADDITIONAL ALTERNATIVE 3 


Trottier driveways, side lot, front lot Mill and Pave (1.5") 


Legal Notice of 
PUBLIC HEARING 
Town of Southborough 


The Southborough Board of Selectmen shall hold a public hearing on Tuesday, 
December 20, 2022 at 6:30 p.m. to consider an application from RZND Motors 
Corp. to amend a Class II Used Car Dealer's license, located at 264 Cordaville 
Road in Southborough. The public hearing will be held in a virtual meeting on 
Zoom and may be viewed, or listened to, by the public through a link located at: 


https://www.southboroughtown.com/remotemeetings 


All interested parties are encouraged to view and/or participate. 


Southborough Board of Selectmen December 6, 2022 
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HOURS OF OPERATION 


RZND Motors Corp. 

264 Cordaville Road 

lara Carrizo 

Class Il Auto Dealer (PROOF OF BOND IS REQUIRED) 


SUNDAY | MONDAY __| TUESDAY 


Please complete and return to Select Board’s office with license application. 


Melanie Otsuka 


From: Karina G. Quinn 

Sent: Tuesday, November 15, 2022 2:23 PM 

To: Laurie Livoli 

Ce: Lara Davis; Colleen Stansfield; Melanie Otsuka 

Subject: RE: 264 Cordaville Rd (Used Car Sales Class |! License) 
Attachments: 264 Cordaville Rd-Minor Site Plan 08.03.15 Rev 08.04.15.PDF 
Hi Laurie: 


Correction to my last email, lara wants to add 6 more used Car spaces to the 8 she got approved by SB in 

Jan2022. There are 19 parking spaces on site. If site is considered retail sales use, that requires only 5.04 spaces for the 
retail sales building space of 756 sf of GFA (not counting the storage space). That would leave her with enough spaces 
for her request to add 6 used car sale spaces. Since these are existing spaces to meet this request and no physical 
changes to site, it is my understanding that is does not require minor site plan review. | believe only SB approval needed 
for the used cars sales. 


5 spaces for building “use” + 8 spaces current used car sales = totals 13 spaces of the existing 19 spaces. Therefor 6 
available spaces for additional used cars sales. 


Thanks, 


Karina G. Quinn, P.E. 
Town Planner 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 
T: (508) 485-0710 ext.3028 


www.southboroughtown.com 


Be advised that the MA Secretary of State considers email a public record. 


From: Laurie Livoli <ilivoli@southboroughma.com> 

Sent: Monday, November 14, 2022 7:45 AM 

To: Karina G. Quinn <kquinn@southboroughma.com> 

Ce: Lara Davis <Idavis@southboroughma.com>; Colleen Stansfield <cstansfield@southboroughma.com>; Melanie 
Otsuka <motsuka@southboroughma.com> 

Subject: RE: 264 Cordaville Rd (Used Car Sales Class I! License) 


Hi Karina, 


This has already been previously approved as 8, although can only locate BOS approval and the 
plan from Planning Board showing the 8 cars. She wants to increase the number of cars to be 
sold. 


Only, BOS approval no change to minor site plan? 


1 


Laurie A. Livoli 
Building Commissioner 
Town of Southborough 
(508)485-0717 x 3022 


llivoli@ southboroughma.com 


“ establish the minimum requirements to safeguard the public health, safety and general welfare through structural 
strength, means of egress facilities, stability, sanitation, adequate light and ventilation, energy conservation, and safety 
to life and property from fire and other hazards attributed to the built environment, and to provide safety to fire fighters 
and emergency responders during emergency operations.” International Building Code~ Massachusetts Amended 


From: Karina G. Quinn <kquinn@southboroughma.com> 

Sent: Thursday, November 10, 2022 4:39 PM 

To: Laurie Livoli <llivoli@southboroughma.com> 

Cc: Lara Davis <Idavis@southboroughma.com>; Colleen Stansfield <cstansfield@southboroughma.com> 
Subject: 264 Cordaville Rd (Used Car Sales Class I! License) 


Hi Laurie: 

| met with lara Carrizo, REND Motors Corp, business tenant at 264 Cordaville Rd. 1 think if considered retail sales use 
that requires only 5.04 spaces for the 756 sf of GFA she will have enough spaces for her request to add 8 used car sale 
spaces. Since these are existing spaces to meet this request and no physical changes to site, | don’t believe it requires 
minor site plan review. 

Thanks, 


Karina G. Quinn, P.E. 
Town Planner 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 
T: (508) 485-0710 ext.3028 


www.southboroughtown.com 


Be advised that the MA Secretary of State considers email a public record. 


TOWN OF SOUTHBOROUGH 
BUILDING DEPARTMENT 


9 CORDAVILLE ROAD 
SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
508-485-0717 


December 8, 2022 


Peter H. Roche 
182 Woodland Road 
Southborough, MA 01772 


Dear Peter, 


On 11/29/2022 our office received a letter from dated 11/21/2022 regarding a possible violation 
of a zoning or land-use regulations at 264 Cordaville Road. The purpose of this letter is to inform 
you of the action taken at this time. 


The tenant has been working with the town on the licensing process though the Select Board. In 
2015 the Owner went through Minor Site Plan review for the property. At that time (please see 
attached) the property, had allocated spaces for the sale of used cars, parking for auto repair, 
customer parking, employee parking and handicap parking. The Select Board at that time 
allowed the sale of 8 used cars. 


At this time, the Owner and tenant are working with the Select Board, and you will be notified if 
you are an abutter of the date and time of this meeting. 


An inspector from this office has contacted the property owner informally. At this time, it 
appears that the property owner will be working with the Select Board in the future. However, 
we will continue to monitor the situation until the violation is eliminated 


C) The information which you provided does not indicate a violation of the applicable zoning 
regulations or other land use regulations. The activity that you described is permitted on that 
property. If the description of the alleged violation contained is not accurate, please notify this 
office and we will reevaluate the situation. Unless we hear further from you this file will be 
closed. 


182 Woodland Rd. 
Southboro, MA 01772 


November 21, 2022 


Ms. Laurie Livoli 

Building Dept. 
Southborough Town House 
17 Common St. 
Southborough, MA 01772 


Dear Ms. Livoli 


I'm writing to formally request that you initiate enforcement action on a zoning/special permit 
violation at 264 Cordaville Rd (gas station). As you know, a request such as this is explicitly 
allowed for in Section 7 MGL 40A. 


On October 21, 1987, the Zoning Board of Appeals denied a request to increase the number of 
vehicles permitted for sale on this property from 2 to 6. A copy of that decision is attached. 
Today there were 17 cars for sale on that site in blatant violation of that decision. 


As enforcement officer for zoning matters, I’m requesting that you look into this matter and 
take action if appropriate. As specified in Section 7 of MGL 40A, | look forward to your written 
response within 14 days. 


Sincerely 
Pag ee 


Peter H. Roche 


Cc: Bd. of Selectmen c/o Mark Purple 
J. Talerman, Esq Town Counsel 
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Paul J. Berry 
Town Clerk 
Southborough, MA 01772 


DECISION ON A PETITION 
FOR A SPECIAL PERNIT 


WESLEY POTTER & BRAD ANTHONY 
264 Cordaville Road (11) 


The Board of Appveals of the Town of Southborough held a 

public hearing in the Hearing Room on the second floor of 

the Southborough Town House, 17 Common Street on Wednesday, 
Cetober 21, 1987 at 7:30 p.m. with regard to the petition of 
fesley Potter and Brad Anthony. The petitioners seek a 

Special Permit to sell used cars on the property owned by 

Michael J. & Virginia Hagopian as per the Town of Southborough 
Zoning Code, Article III, B. (2), (1) Schedule of Use Regulations 


The locus is a non-conforming, pre-existing business use in a 
Pesidential "B"District. 


Sitting as a Board were the members: Edward C. Bassett, Jr. 
Joseph B. Gill 
Joseph F.. Prior 
Thomas M. Starr 
Jonathan R. Karis 


Brad Anthony, 30 Evergreen Avenue, Wellesley, MA, spoke for 
the petiticners. 


EVIDENCE PRESENTED 


1. The Petitioners propose to increase the number of vehicles 
for sale on the premises from two (2) cars to six (6) cars. 


2. The Petitioners each have families which have grown 
necessitating an increase in their incomes. They wish to 
expand their used car business to augment their incomes. 


3. The Petitioners publicly stated that this application 
concerns Lot 11 only. 


Paul J. Serry 
November 4, 1987 
Page 2 


4. Selectman McAuliffe submitted that he is unaware of any 
complaints regarding this location. 

5. Robert Ashley, 253 Cordaville Road, spoke in opposition to 

the special permit, stating that the area is residential and 

not commercial. Mr. Ashley also expressed concern about traffic and 
Speeding in this location. - 


5. Mr. Branchaud, 255 Cordaville Road, spoke in opposition to 
the petition and any increase in the number of automobiles on 
the site. 


7. Mr. Morrison, 257 Cordaville Road, spoke in opposition to 
the peition and the increased vehicles, adding his concern that 
multiple businesses would be operating from the gas station site. 


8. Sarkis Hagopian, 129 Woodland Road, spoke in favor of the 
special permit. 


9. Mr. Kurzontkowski, spoke in opposition to the petition, 
adding that the restrictions of the original special permit 
at this location have been ignored. 


10.- The Petitioners proposed that they would agree to a figure 
less than six (6) cars, if the Board determined a smaller increase 
in the number of used cars on the site more agreeable. 


FINDINGS OF FACT 


1. Many abutters were present to speak in opposition to the 
grant of a Special Permit to increase the number of used cars 


on the site, speaking out against any increase in the business use 
at this location, 


2. The Planning Board submitted a letter, dated October 20,1987, 
in opposition to the grant of a Special Permit and any further 
“infringement into the residential neighborhood." 


3. The sale of used cars is not permitted in a residential 
district. 


THEREFORE, the Board of Appeals, based on the evidence presented, 


including but not limited to the facts presented above, voted 
unanimously to: 


DENY THE SPECIAL PERMIT, 
The Board specifically finds that the extension and change would 


be substantially more detrimental to the neighborhood and would 
increase the extent of non-conformance in size and in imnact. 


Paul J. Berry 
November 4, 1987 
Page 3 


VOTE 5-0 TO DENY THE SPECIAL PERMIT REQUEST 


f ar Lv 3 oe 
4 hcl ai Shee : ) -, 
Edward C, Bassett, dr. v/ 
Chairman ; 


Board of Appeals 


SATURDAY - JANUARY 28, 2022 
FY2024 BUDGET MEETING 
LOCATION: PUBLIC SAFETY BUILDING 
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300 SCHOOLS/REGIONAL 
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nationalgrid 


HERE WITH YOU. HERE FOR YOU. 


Southborough Streetlights 


January 2023 


nationalgrid 


Disclaimer / Cautionary Note... HERE WITH YOU. HERE FOR YOU. 


= Certain assumptions were made in preparing this (informal) document 
m= Final costs and savings will vary depending on: 


= Base electric rates (which include adjustment mechanisms that are 
updated regularly) 


@ Supply costs (which are negotiated independently by the town, which 
include finite contract periods, and may include terms and conditions 
that would cause the cost to change) 


™@ Selection of retrofit / conversion wattages — which may or may not reflect 
preference of the town . 


= Quantities of red-cap removals (if any) 


nationalgrid 


S-1 Rate (Full Service) HERE WITH YOU. HERE FOR YOU. 


= High Pressure Sodium or LED fixtures owned and maintained 
by National Grid 


= No charge for repair, replacement, or maintenance 

= On-bill charges include: a 
= Facility Rental charge (luminaire) a 
® Pole charge (for lighting-only poles) 
= Distribution charge (wires that supply power) 


= Supply charge (can contract with a competitive supplier) 


Converting (1) Utility-Owned 50W nationalgrid 


HPS to Utility-Owned 15W LED (S1) swnscunereroneu 


m SOW High Pressure Sodium @ 15W 3K Light Emitting Diode 
= Lumens 4000 ™ Lumens 1956 

= Facility charge = $101.32 = Facility charge = $94.01 
™ Energy use/yr.= 255 kWh m Energy use/yr.= 6/7 kWh 
® Distribution/yr.= $15.77 = Distribution/yr.= $4.14 

= * Supply cost/yr.= $22.13 = *Supply cost/yr.= $5.82 

m= ** Supply cost/ yr. = $83.82 m= ** Supply cost/ yr. = $22.02 
= *Totalcost/yr.= $139.23 = *Totalcost/yr.= $103.97 
= ** Total cost/yr.= $200.91 = **Totalcost/yr.= $120.18 


* Third Party supply $0.0868 vs. ** National Grid supply $0.3287 


Converting (1) Utility-Owned 50W nationalgrid 


HPS to Utility-Owned 19W LED ($1) ‘stew vou rere ron you 


= 50W High Pressure Sodium 


Lumens 


Facility charge = 


Energy use / yr. 


Distribution / yr. 
* Supply cost / yr. 


4000 
$101.32 
255 kWh 
$15.77 
$22.13 


** Supply cost/ yr. = $83.82 


* Total cost / yr. = 


** Total cost / yr. = 


$139.23 
$200.91 


* Third Party supply $0.0868 vs. ** National Grid supply $0.3287 


m 19W 3K Light Emitting Diode 
= Lumens 2455 

= Facility charge = $94.82 
m Energy use/yr.= 84kWh 
= Distribution /yr.= $5.20 

=m *Supply cost/yr.= $7.29 

m ** Supply cost/ yr. = $27.61 
= *Totalcost/yr.= $107.31 
= ** Totalcost/yr.= $127.63 
m 1-ti 


Converting Existing OH High nationalgrid 


P ressure Sod } um to LE D * HERE WITH YOU. HERE FOR YOU. 


m@ (956) Active (OH) HPS fixtures m (956)* converting to 3K LED** 

™ (643) 50W HPS >> 19W 3KLED_ ® Savings* = $ 20:525 

m (1) 7OW HPS >> 19W 3K LED ™ Savings = $ 72 

@ (241) 100W HPS >> 41W 3K LED ® Savings = $ 20,544 

@ (3) 150W HPS >> 48W 3K LED~ _‘® Savings = $ 421 

@ (56) 250W HPS >> 95W 3K LED ® Savings = $ 12,234 

@ (12) 400W HPS >> 260W 3K LED ® Savings = $ 2,821 

* Based on Dec 2022 competitive supply price of $.0868 = Total = $ 56,617 

* Town to advise re: exact number of lights to be converted 

“ No cost for installation of new LED fixtures = 1-timeincentive= $61,834*** 


*** 4-Time Incentive based on final wattages and quantities 


nationalgrid 


Next Ste DS HERE WITH YOU. HERE FOR YOU. 


= Town provides a letter indicating desire to convert to 3K LED 


= Letter should include spreadsheet with LED wattages for each fixture 
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RECEIVED 
By K Battles at 3:21 pm, Jan 19, 2023 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Wednesday, January 4, 2023, 7:00 PM 


Location: Training Room, Public Safety Building, 32 Cordaville Road 
Present: Kathryn Cook, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town Administrator 
Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Chair Cook called the meeting to order at 7:00 PM. 


Il. Scheduled Appointments (Board may vote) 
Chair Cook announced that due to a personal situation with one of the DPW Superintendent 
candidates, the final interviews would not be held this evening, and the interviews would be 
rescheduled. 


IV. Adjournment 
Ms. Cook moved to adjourn the meeting at 7:03 PM. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (4-0-0). 


Upcoming Meetings 
January 6, 2023 January 17, 2023 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


List of Documents referred to at the January 4, 2023 SB Meeting: 
e None 


Select Board Minutes 1-4-2023 Page 1 
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RECEIVED 
By K Battles at 2:22 pm, Feb 07, 2023 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Friday, January 6, 2023 9:15AM 


Location: Public Safety Training Room, Public Safety Building, 32 Cordaville Road, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town Administrator 
Mark Purple. 


IV. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 

Chair Cook called the meeting to order at 9:15AM. She stated Ms. Braccio has recused herself from 
this matter, as her husband is a snow removal contractor for the Town. She also stated that, since 
this is a special meeting, there would be no public comment. Ms. Cook also stated that Ms. 
Malinowski and Mr. Dennington would hold Select Board office hours on Tuesday, January 10°, from 
6-7PM in the McAuliffe Hearing Room. Ms. Cook stated this meeting is currently available on Zoom 
and the YouTube video of the meeting would be uploaded later. 


DPW Superintendent interviews 

a. 9:15AM — Phil McNulty 

Mr. McNulty’s interview began at 9:18AM and concluded at 10:08AM, during which time he 
answered 16 questions posed by the Board. Mr. McNulty stated that he is currently the Water and 
Sewer Superintendent in Stoughton, MA. He stated he has known he wanted to be an engineer since 
he was in the 9"" grade. He stated he spent the first twenty years of his career in engineering 
consulting and the last twelve years of his career in municipal government. He stated his strength is 
in water treatment and distribution and feels this would be an asset to the Town. He thanked the 
Board for the opportunity to be considered for the position and stated he believes he is a good match 
for the Town. 

The Board agreed to take a break at 10:08AM and reconvened at 10:13AM. 

b. 10:15AM — Meghan Condon 

Ms. Condon’s interview began at 10:13AM and concluded at 11:03AM, during which time she 
answered 16 questions posed by the Board. Ms. Condon stated that she has worked in Wellesley, 
MA for sixteen years in Engineering Dept. and, most recently, in the Water and Sewer Dept. She 
stated she would like to further her career as a DPW Superintendent. Ms. Condon stated that her 
philosophy is that if she shows respect to her employees, it empowers them to perform better in 
their jobs. She stated she believes strongly in helping employees understand they are valued to 
create a more successful working department. 

The Board agreed to take a break at 11:03AM and reconvened at 11:09AM. 


Appointment of DPW Superintendent (Board may vote) 

The Board discussed both candidates. Mr. Dennington moved to appoint Mr. Phil McNulty to the 
position of DPW Superintendent, subject to the completion of successful contract negotiations and a 
background and reference check. Mr. Stivers seconded the motion. The motion was unanimously 
approved (4-0-0). The Board agreed that Mr. Dennington and Ms. Malinowski would conduct 
negotiations on behalf of the Board. 


Adjournment 
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Ms. Malinowski moved to adjourn the meeting at 11:56AM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (4-0-0). 


Upcoming Meetings 


January 17, 2023 January 28, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the January 6, 2023 SB Meeting: 


Letter from Philip McNulty, dated November 18, 2022, RE: DPW Superintendent position 
Resume of Philip McNulty 

Letter from Meghan Condon, dated November 18, 2022, RE: DPW Superintendent 
position 

Resume of Meghan Condon 
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November 18, 2022 


lam writing in response to the DPW Superintendent in the Town of Southborough. | can offer you sixteen years of 
experience working for the Town of Wellesley in both the Engineering Division and Water and Sewer Division. During my 
time with the Town my | have gained knowledge of the various Divisions previous and current projects as well as 
challenges and opportunities a DPW can encounter. Over time | have developed relationships with the employees, not 
only inthe Department but also within other departments in Town. | take pride in the customer service we offer and 
always put emphasis on the interactions | have with our residents. | believe my history and experience within the Town 


of Wellesley will make me an ideal candidate for this position. 


Your requirements indicate you are seeking a candidate to provide outstanding customer service; lead, manage, and 
develop a high-performing team; oversee daily operations including emergency responses; ensure regulatory 
compliance; and develop, prepare, and administer operating and capital budgets. These are all tasks | currently perform 
in the position | currently have. | helped oversee a townwide meter replacement project and customer portal 
implementation to near completion. | helped troubleshoot issues that arose and | was able to coordinate with the 
consultants and vendors to result in the success of that project. | also continue to aid in the response to the PFAs 
regulatory obstacles that the Town is faced with. | have helped oversee the success of the interim solution and | 
continue to sample and monitor the required DEP parameters. Over the last year | have been helping with public 
outreach and continuously have conversations with residents to ease their concerns with the impacts of PFAs within 


their water system. 


| feel as though my time in Wellesley has allowed me to gain experiences on a variety of levels within the Department 
and learn all aspects of the Water and Sewer Division. | have worked diligently with the staff in the Water and Sewer 
Division to create positive changes to daily operations and have been able to see how each operation of the Division is 
integral to meet the goals needed to have a successful operation. | have been planning our capital projects and analyzing 


our capital budget for the future during my time as Assistant Superintendent. 


| have taken action to make a lot of improvements and upgrades to our water treatment plants and sewer pump 
stations during my time in Water and Sewer. Over the last ten years | have learned all aspects of how these facilities 
operate. | am very familiar with our SCADA system and each piece of equipment within these facilities. | have learned 
over time that it is important not only to know the equipment but also who to call when something goes wrong. | have 
invested my time building strong relationships with our consultants and contractors and | feel the response time to 


emergencies has benefited from that time investment. 


Working for the Town of Wellesley Water and Sewer Division has been a great experience and | am excited to discuss 
this opportunity to grow and keep progressing in my career. | feel with my engineering background, years within the 


Water and Sewer Division and time within the Town of Wellesley, having truly been able to “grow from the ground up” | 


would offer something beneficial to this position. | would appreciate an opportunity to meet with you to discuss my 


qualifications and to learn more about this job opportunity. 
Thank you, 


Meghan Condon 


Enclosure: Resume 


November 18, 2022 

Town of Southborough 

Office of The Select Board 

17 Common Street 
Southborough, MA 01772-1662 
ATTN: Personnel 


Re: Employment Position 
DPW Superintendent 


Dear Sir or Madam, 


In response to the advertisement for “DPW Superintendent” posted recently on the MMA & Town 
website, please find my resume attached. 


I am currently employed by the Town of Stoughton as Water & Sewer Superintendent, primarily 
responsible for the Town’s Water & Sewer systems. | also fill the DPW Superintendent’s responsibilities 
in his absence, in which case responsibilities expand to also include highway, forestry, sanitation and 
vehicle maintenance. I am in my eighth year working for Stoughton and for 10 years’ prior held a similar 
position in Norfolk and consulted to the Town of Medfield DPW on their water system, sewer infiltration 
& inflow and their wastewater treatment plant. 


Since graduating from Northeastern University in 1986, I have worked on a multitude of Civil 
Engineering and Public Works projects, and feel I have the background, experience, people-skills, and 
work ethic to impress for years to come. 


Please feel free to contact me at the above address, directly at [MM (cell) or 


Ee Should you have any questions or need to get in touch with me for any reason. 


I look forward to hearing from you and thank you in advance for your consideration. 


Very truly yours, 


false 


Philip A. McNulty, P.E. 


Meghan Condon 


Objective 


Professional 
experience 


Education 


Computer 
Skills 


To obtain the position as Superintendent for the Town of Southborough 
Department of Public Works. 


March 2018-Present Town of Wellesley DPW Wellesley, MA 
Assistant Superintendent, Water and Sewer Division 


e Plan the capital budget and associated projects for the Water and Sewer 
Division. 
7 Helped oversee the Town wide meter change out project and customer 


portal development. Including RFP selection process, contract negotiations and 
implementation phase. 


7 Working with staff and consultants to incorporate utility technology 
upgrades and implementation. 

7 Manage and oversee daily operations and staff in the Water and Sewer 
Division. 

7 Prepare and review contract documents and plans for a variety of 
projects. 


7 In charge of meeting regulatory requirements to meet safe drinking water 
standards for the DEP. 


7 Prepares and oversees grant and loan applications for a variety of 
projects to benefit the Department and the Town of Wellesley 


7 Currently overseeing the PFAs interim solution project and associated 
sampling schedule to meet DEP requirements. This work includes public 
response, construction oversight and treatment implementation. 

November 2012-March 2018 Town of Wellesley DPW Wellesley, MA 
Systems Engineer, Water and Sewer Division 


7 Project engineer of various cleaning and cement lining, sewer 
rehabilitation and sewer ejector station projects. 

. Create maps as well as maintain, and edit utility data using the ArcGIS 
system. 

7 Perform drinking water sampling for total coliform and various other 
contaminants. 

7 Prepare contract documents and plans for a variety of projects. 

March 2006-2012 Town of Wellesley DPW Wellesley, MA Engineer 
7 Project engineer of various road reconstruction, road improvement and 


utility improvement jobs within the Town. Responsibilities include layout of 
proposed work, site inspection, public relations and collaboration with contractors 
and other Town departments. 


June 2004-March 2005 Capaccio Environmental Eng. Marlboro, MA 
Environmental Engineer 


Merrimack College North Andover, MA 
Bachelor of Science Degree-May 2004 Major: Civil Engineering 


Experienced in AutoCAD, Arc GIS, VueWorks, Microsoft Office, SCADA and 
iData Collect 


PHILIP A. McNULTY, P.E. 


WORK EXPERIENCE 


TOWN OF STOUGHTON, Stoughton, MA 

Water & Sewer Superintendent, 2015 — Present 

Working full time for the Town of Stoughton as the Water & Sewer Superintendent primarily in charge of the water & sewer 
distribution & collection infrastructure as well as the 20 pump stations, treatment plant and storage Tanks. Also manage the 
entire DPW in the Superintendent's absence, including highway, forestry, sanitation, and vehicle maintenance. Managing all 
aspects of day-to-day operations of the Town water & sewer operations and construction projects by Town forces and/or 
contractors, Water supply consisting of seven (7) groundwater supply wells, one (1) MWRA inter-connector, 155 miles of 
distribution piping and four (4) water storage tanks. Sewer collection of approximately 70% of the Town's 30,000 residents 
including operation and maintenance of 13 sewer pump stations. Responsible for managing the combined $14 million water & 
sewer enterprise funds, estimating and presenting Town Meeting Articles and managing Capital projects from conception, 
design, bidding, and through construction. Meet with Beard of Selectmen (as water & sewer commissioners) on a regular basis 
to present, discuss operations, on-going projects, and system improvements. Most recently saved the Town $1 million annually 
in the water operating budget due to improvements made in the water pump stations, allowing for a significant reduction of 
MWRA purchased water from 50% to less than 5% of the Town's Daily Demand. Continue to manage over $25 million of 
water and sewer infrastructure improvements, including a new water treatment plant, water pump station replacement, 3.5 miles 
of water main replacement, seven (7) backup generators, meter reading upgrades from drive-by to fixed network reading, 
chemical conversions for pH & disinfection, SCADA upgrades, water & sewer hydraulic model upgrades, water system master 
plan, 2 phases of sewer pump station upgrades, and five (5) phases of sewer infiltration & inflow construction and all vehicle & 
equipment purchases. 


TOWN OF NORFOLK, Norfolk, MA 

DPW Water & Sewer Superintendent, 2012 - 2015 

Worked full time for the Norfolk DPW as the water & sewer Superintendent. Managed all aspects of day-to-day operations of 
the Town water supply consisting of four (4) groundwater supply wells, 73 miles of distribution piping and two (2) storage 
tanks. Responsibilities included managing water meter installs, hydrant, water main and service repairs, hydrant flushing 
program, pump station maintenance, leak detection surveys, back-flow testing and cross-connection surveys, SCADA 
monitoring and upgrades, water main installation inspections & testing for subdivisions and commercial sites and plan reviews 
for the same. Investigating & pump testing for new water sources. Also responsible for managing the operation of a 30,000 
GPD on-site waste water package treatment plant in the downtown area. Administrative duties include establishing and 
managing the water enterprise fund and sewer budget, preparing contracts for outside services, and correspondence with the 
DEP drinking water and waste water. Also assist with Town snow removal operations & plowing subcontractors. 


POLARIS CONSULTANTS, LLC, Quincy, MA 

Partner/Project Manager, 2007 - 2012 

Worked fuli time as a one-third owner of private Civil Engineering Company for 5 years. Designed, publically-bid, and 
managed municipal water main and water supply projects, wastewater treatment and sewer collection rehabilitation projects, 
Inflow/Infiltration investigations, site designs, large residential development projects, roadway construction, storm water 
management/drainage, large membrane and asphalt shingle roofing systems for municipal buildings. Also authored a sewer 
master plan and provided construction administration services. 


ENVIRONMENTAL PARTNERS GROUP, Quincy, MA 

Senior Project Engineer/Project Manager, 2001 - 2007 

Worked full time for a private Civil Engineering/Environmental Consulting Company. Designed, Bid and managed trenchless 
sewer rehabilitation and directional drilling projects, residential subdivision projects, synthetic & natural turf athletic fieids and 
parks, industrial and commercial site designs, and on-site sanitary disposal systems, large and small. Designed small to 
medium sized sewer pump stations, roadway construction, dredging, sewer collection, storm water management/drainage, and 
water distribution systems. Designed and provided construction over-site for replacement a municipal well field and associated 
water main project for water supply. 


HAYWARD-BOYNTON & WILLIAMS, INC., Taunton, MA 

Senior Project Engineer/Project Manager, 1998 - 2001 

Worked full time for a private Civil Engineering /Land Surveying Company. Designed and managed residential subdivision 
projects, industrial and commercial site designs, and septic systems. Designed small to medium sized sewer pump stations, 
roadway construction, dredging, sewer collection, storm water management/drainage, and water distribution systems. Prepared 
building & sanitary construction as-built plans. Represented clients at various Board and City Council meetings to permit the 
projects, Performed soil evaluations and perc-tests as part of septic and storm water designs. Responsible for cost estimating, 
contracts and billing for projects. Proficient at Word, Excel, and AutoCAD. 


SEA CONSULTANTS, INC., Cambridge, MA. 

Senior Project Engineer/Resident Engineer, 1990 - 1998 

Worked full-time for a private architectural/engineering company in the Civil and Environmental Divisions. Represented 
company as Resident Engineer and/or lead designer on a wide variety of civil engineering projects including the Auburn Road 
Landfill Superfund Site in Londonderry, NH, the Dennis, MA Landfill capping and transfer station and the construction of 
tunnels for installation of a 5-foot diameter sewer main from Dedham to Dover, MA. Responsibilities included overall project 
coordination, designs, advertising, permitting, bidding, cost estimating, and shop drawing reviews, project health and safety, 
pay requisition, and coordinating project activities with clients and regulatory agencies. Designed water mains and performed 
Title V septic inspections for various Towns and the DEM. Designed plans and specifications for a central business district 
roadway drainage system for the MHD. Completed environmental permits and plans for the dredging of ponds and 
rehabilitation of the impounded dams. Represented company on a number of soil/rock foundation investigations involving field 
sampling and testing. 


DEPARTMENT OF PUBLIC WORKS, North Reading, MA 

Assistant Town Engineer, 1988 - 1990 

Worked full-time in the Engineering Department for the Town of North Reading. Designed and engineered DPW construction 
projects, such as storm water drainage, roadway paving, and parks. Provided engineering assistance to other town boards. 
Reviewed subdivision plans for conformance with town rules and regulations, and by-laws. Performed field inspection of 
subdivision construction, i.e., water main installation and testing, drainage pipe and structure installation, detention basins, gas 
mains, and roadway construction. Acted as agent for the Conservation Commission, reviewing Notices of Intent and 
performing site inspections to ensure conformance with the Wetland Protection Act. 


GEI CONSULTANTS, INC., Winchester, MA 

Engineer, 1986 - 1988 

Worked full-time for a private geotechnical engineering consulting firm. Acted as a field representative on a number of 
geotechnical construction projects and investigations including dams, building foundations, and landfills. Responsibilities 
included inspecting bearing surfaces for foundation construction, soil density testing for compaction control, vibration 
monitoring during blasting, caisson inspection, pile driving inspections, and overseeing soil boring and groundwater well 
installation programs. Involved in extensive laboratory testing to determine the performance of landfill caps. 


EDUCATION Northeastern University - - Bachelor of Science in Civil Engineering, 1986 


CERTIFICATIONS 
® Professional Engineer License No. 38100 
& Drinking Water - D3 Distribution License & T3 Full /T4 OIT Treatment Operator Licenses 
® 10 hours Construction Safety (OSHA) 
® DEP Soil Evaluator Certification & DEP Title V System Inspector 
AWARDS 


2021 As Stoughton Water & Sewer Superintendent - nominated for NEWWA Utility of the Year 

2006 As Co-Designer/Resident Engineer on Peddocks’ Island Directional Drilling / Utility Project, EPG received ACEC 
Innovative Technology Silver Award 

1994 As Resident Engineer on Auburn Road Landfill, SEA received ACEC Engineering Excellence Award 


1990 Distinguished Service Award from SEA Consultants, in recognition of exceptional performance 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, January 17, 2023 6:30PM 
Location: Public Safety Training Room, Public Safety Building, 32 Cordaville Road, Southborough 
Present: Kathryn Cook, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town Administrator 


Mark Purple. Absent: Lisa Braccio 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 

Chair Cook called the meeting to order at 6:30PM. 

Technical difficulties prevented the public from hearing the audio portion of the meeting. The 
meeting was stopped at 6:33PM to address the issue. The audio portion of the meeting was restored 
and the meeting was resumed at 6:34PM. 


Public Comment 

Ms. Cook stated that there are two opportunities for public comment during the meeting and 
reminded the public that public comment is reserved for non-agenda items only. 

Ms. Bonnie Shimkiss, , appeared before the Board to offer public comment. Ms. Cook 
stated that Ms. Shimkiss would be commenting on an agenda item, as family matters prevent Ms. 
Shimkiss from staying until the agenda item she wishes to comment on is discussed. Ms. Shimkiss 
stated she is disappointed in the lack of clarity and transparency surrounding this project. She stated 
she believes a public road is being conveyed to a private entity and that this is illegal. Ms. Cook 
offered to discuss Ms. Shimkiss’s concerns during the coming week. 

Scheduled Appointments (Board may vote) 

a. 6:30PM: Continued Hearing to Amend a Class II Auto License; RZND Motors 

Mr. Purple reported that Town Counsel has reviewed the matter, along with Town Planner Karina 
Quinn and Building Commissioner Laurie Livoli, and determined that the Applicant should appear 
before the Zoning Board of Appeals (ZBA) for a Special Permit for a pre-existing use. Mr. Purple 
stated he has communicated the process to the Applicant and recommends that the Board close the 
public hearing without a finding. Ms. Cook moved to close the public hearing to amend a Class II 
Auto License for RZND Motors without a finding. Mr. Stivers seconded the motion. The motion was 
unanimously approved (4-0-0). 

b. Planning Board; MBTA Communities 

Ms. Meme Luttrell, Chair of the Planning Board, Ms. Marnie Hoolahan, Planning Board member and 
Ms. Colleen Stansfield, Business Administrator for the Planning Department, appeared before the 
Board to discuss the matter. Ms. Luttrell provided an overview of the MBTA Communities zoning 
legislation. She stated the Action Plan informs the State of the steps the Town is taking to comply 
with the legislation, noting the Action Plan is due by January 31, 2023 and satisfies compliance until 
December 31, 2024. Ms. Luttrell stated SHOPC has provided comments on the Action Plan and she is 
seeking the Board’s comments this evening. She stated that the Action Plan would be finalized at the 
Planning Board’s January 23" meeting. Ms. Stansfield added that she had applied for a community 
outreach grant associated with the MBTA Communities legislation, noting public understanding of 
the legislation’s impact on the Town would be important. Ms. Stansfield also stated that the Town 
had received a $20,000 technical assistance grant for the project and is working with Bohler 
Engineering on technical issues related to the project, including creating a map for the project. Ms. 
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Cook asked about next steps. Ms. Stansfield stated that approval of zoning changes related to the 
project, including the creation of a new district or overly, would likely be voted on at Annual Town 
Meeting 2024 or Special Town Meeting 2024. Ms. Hoolahan stated the Planning Department would 
be seeking additional funding in the FY24 budget to cover any costs associated with the legislation 
not covered by grants. Ms. Malinowski asked if Bohler Engineering would help determine whether a 
new district is created or an overlay is used. Ms. Stansfield stated Bohler would assist in determining 
where the best location would be and the Town would determine which path to pursue. Mr. Stivers 
asked if the State was likely to relax the guidelines any further. Ms. Luttrell stated that is unlikely and 
noted Southborough’s requirement is now 10 acres. Mr. Stivers stated he is supportive of the 
overlay approach, as it offers the Town more flexibility. Mr. Dennington asked for clarity regarding 
Sarah Hoecker’s work on the project and Bohler Engineering. Ms. Stansfield stated that Ms. Hoecker 
has created updated mapping that has been used in the project thus far. Ms. Cook stated that 
Dell/EMC is marketing its residential parcel as a 40B project and also stated the Board had allocated 
$8,500 in ARPA funds to SHOPC specifically for the MBTA Communities project. Ms. Laura Angle- 
Vaughan, 198 Woodland Road, asked if the legislation requires the development of multi-family units 
within the half-mile radius of the MBTA station. Ms. Luttrell stated that it does not and only requires 
the Town to adopt a district(s) or overlay by right. 

c. Melissa Danza — Proposed bylaw for review and referral to Planning 

Ms. Cook stated that the Conservation Commission is proposing two bylaw changes for Annual Town 
Meeting. The Board discussed whether to refer consideration of the proposed changes to the 
Planning Board to conduct the public hearing process. Ms. Cook moved to refer the proposed bylaw 
changes by the Conservation Commission to the Planning Board. Ms. Malinowski seconded the 
motion. The motion was unanimously approved (4-0-0). 


Reports 
a. Chair’s Report 
i. Relocation of CommCan 

Ms. Cook clarified that after December 31, 2022, the Town was no longer going to receive payment 
from CommCan due to the passage of Senate Bill 3096, which eliminated the requirement for 
payment from medical marijuana facilities and now requires payment only for expenses directly 
caused by the facility. 

ii. Update on DPW Superintendent process 
Ms. Cook reported that the process is moving forward and noted Ms. Malinowski and Mr. 
Dennington are working on the details of the contract. 

iii. Planning Board Articles 
Ms. Cook stated that Ms. Luttrell, Planning Board Chair, has requested that the Board review the 
proposed Tree Protection Bylaw and the proposed Scenic Road Bylaw so that any comments can be 
considered before the Warrant goes to print on March 1°. Ms. Cook stated that the Planning Board 
would appear at the Board’s February 7* meeting to discuss the matter. 

iv. Hopkinton Water Connection 
Ms. Cook stated that work on the Inter Municipal Agreement (IMA) is progressing and expects to 
have in completed at some point in the near future. She stated that Hopkinton’s Select Board is 
supportive of the agreement and, presently, their Town Manager and DPW Superintendent and Town 
Counsel are meeting to review the proposal. Ms. Cook stated that there would be a warrant article 
to authorize payment for the independent engineering peer review of the project, to be reimbursed 
by Hopkinton. Mr. Dennington asked how the warrant article would be funded. Ms. Cook stated it 
would be funded out of Free Cash. Ms. Malinowski suggested the Board present at Town Meeting a 
map of affected streets and a timeline for the project. Ms. Luttrell asked if this item was on the 
agenda. Ms. Cook stated that this matter was an update and part of her report as Board Chair. 
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Vi. 


Ms. Cook announced to the public that Town Clerk Hegarty would like all Town residents to return 
their census forms. 
b. Members’ Reports 
Mr. Stivers reported that he was honored to attend the Eagle Scout Court of Honor ceremony 
awarding the Eagle Scout Award to Sean Desmond, Jackson Harris, Owen Hart, Cameron Jackson, 
Noah LaBelle. He stated he presented a certificate of achievement on behalf of the Town and Board. 
c. Town Administrator Report 

i. MA State Lottery Commission — KENO monitors at 344 Turnpike Road (Southborough 

Turnpike Gulf) and 110 Southville Road (Fitzgerald’s General Store) 

Mr. Purple stated he received notices from the State Lottery Commission that two locations in 
Southborough, 344 Turnpike Road (Southborough Turnpike Gulf) and 110 Southville Road 
(Fitzgerald’s General Store), are seeking to install KENO monitors. Mr. Purple informed the Board 
they had the right to a hearing before the Lottery Commission within 21 days of receipt of the notice 
to object the installation. He stated that any objection must be related to prior actions with the 
establishments. He noted there are Board of Health issues with one of the locations that need to be 
fully understood prior to moving forward with installation of KENO monitors. Ms. Cook asked the 
Board that, if they had any concerns, to let her know and this matter would be placed on the January 
31° agenda. 


Consent Agenda 
a. Approve Open Session Meeting Minutes: December 20, 2022; January 3, 2023; January 4, 2023 
Mr. Stivers held Consent Agenda item “a”. December 20, 2022: Mr. Stivers had scrivener’s changes 
to the minutes. January 3, 2023: Mr. Stivers had scrivener’s changes to the minutes. Ms. Cook 
moved to approve the Open Session Meeting Minutes for December 20, 2022 and January 3, 2023, as 
amended and the Open Session Meeting Minutes for January 4, 2023, as written. Ms. Stivers 
seconded the motion. The motion was unanimously approved (4-0-0). 
b. Dissolve ad-hoc Capital Planning Committee 
c. Capital Improvement Planning Committee appointments 
Ms. Malinowski held Consent Agenda item “c”. Ms. Malinowski abstained from voting on this matter 
as her husband is seeking appointment to the Capital Improvement Planning Committee. Ms. Cook 
moved to approve Consent Agenda item “c”. Mr. Stivers seconded the motion. The motion was 
approved (3-0-1) 
i. Jason Malinowski: term to expire 6/30/2026 
ii. Joseph Palmer: term to expire 6/30/2026 
iii. Jeffrey Hark: term to expire 6/30/2026 
iv. Tony Schoener: term to expire 6/30/2025 
v. Karen Wheeler: term to expire 6/30/2025 
vi. Brian Ballantine, Ex-Officio 
vii. Mark Purple, Ex-Officio 
d. Accept resignation of Lisa Braccio from the Capital Planning Committee, effective January 17, 
2023 
e. Accept resignation of Matt Berger from the Economic Development Committee, effective January 
17, 2023 
f. Approve Police Chief Newell’s recommendation to appoint Christina Stapleton as full-time 
Communications Officer 
g. Approval of take-home vehicle for DPW Operations Supervisor 
Ms. Malinowski, Ms. Cook and Mr. Stivers held Consent Agenda item “g”. Ms. Cook stated that 
approval of this matter does not need Select Board approval at this time and will not be voted on this 
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Vil. 


evening. She made clear that the Board had already approved this issue when it approved a Side 
Letter creating the position of DPW Operations Supervisor on May 19, 2020. She stated an oversight 
occurred and the position was not added during negotiation of the most recent Collective Bargaining 
Agreement signed in July 2022 and would be added during the negotiation of the Collective 
Bargaining Agreement effective July 2025. Ms. Cook read parts of the Side Letter. Ms. Cook stated 
this matter would be discussed with the incoming DPW Superintendent. Mr. Stivers stated fuel- 
efficient vehicles should be considered when employees are allowed to take vehicles home. He also 
stated policy should be followed by lettering Town vehicles with the Town seal and department. 


Ms. Cook moved to accept Consent Agenda items “b”, “d”, “e” and “f.”. Mr. Stivers seconded the 
motion. The motion was unanimously approved (4-0-0) 


Other Matters (Board may vote) 

a. Finance Team; Guidance for FY24 

The Board agreed to discuss the draft budget with assumptions that contain an 8.25% tax increase 
with a 16% tax shift and does not include any additional staff hours proposed in department budgets. 
Ms. Cook noted that revenue has increased 1.1%, while expenditures have increased 4.3%, noting the 
Town’s total budget has increased 8%. The Board discussed the proposed draft budget and ways to 
reduce to overall increase. Ms. Cook stated she would like to see the budget reflect a 5-6% increase. 
Ms. Malinowski suggested the Board recommend Mr. Ballantine and the Finance Team conduct an 
exercise to determine what is necessary for department budgets for FY24. She further suggested Mr. 
Ballantine and the finance team work with Advisory to keep a list of budget reduction items that may 
be added back into the FY24 budget if funds allow. The Board reviewed the Capital budget to 
determine if any items might be eliminated or deferred for budget reduction purposes. The Board 
discussed using ARPA funds to offset FY24 Capital budget items. The Board agreed to ask Mr. 
Ballantine and the Finance Team to identify any one-time budget items that could be funded using 
ARPA funds. Ms. Cook moved to use up to $500,000 in ARPA funds from the general tax relief 
category for appropriate one-time items to be determined by Mr. Ballantine and the Finance Team. 
Ms. Malinowski seconded the motion. The motion was unanimously approved (4-0-0). The Board 
agreed to defer making a decision on removing sidewalk maintenance from the Capital budget until 
its January 31% meeting. The Board agreed to ask Mr. Ballantine and the Finance Team prepare two 
budgets, one with a 5% tax increase with a 16% shift, and another with a 6% tax increase with a 16% 
shift. Mr. Dennington suggested the Board consider funding the EDC Coordinator position in FY24 
with the amount of funds budgeted in FY23 and funding the increase to full-time with ARPA monies 
for the first year of the position. The Board agreed to discuss this matter at a later date. The Board 
also agreed to ask Mr. Ballantine and Finance Team to use the philosophy of level funding for 
budgeting purposes. 

b. Approval of job description for Community Development Coordinator position 

Ms. Cook reported that Mr. Anderson and Mr. Belniak, from the EDC, met with Ms. Braccio and Mr. 
Dennington to draft the proposed job description for the Community Development Coordinator. Ms. 
Braccio has requested the following change to the job description: under Statement of Duties, line 5, 
change “may” to “will.” The Board and EDC are in agreement with the change. Ms. Luttrell 
expressed that concern that this position would bypass the transparent nature of the EDC by 
exercising independent judgement and asked if this position would have its own staff. Mr. Alan 
Belniak, Vice Chair of the EDC stated that the position is intended to work closely with the EDC and 
reports to Town Administrator Purple. He also stated the job description was written in a non- 
restrictive manner with regard to managing staff and there are no plans for the position to manage 
staff. Mr. Purple discussed the need for a strategy for pursuing grants and that there is staff to 
execute grants. He stated documents such as the Master Plan and the Water Master Plan are guides 
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for grants to pursue. He stated that he would like wording related to the position supervising staff 
removed from the job description. Ms. Cook stated Ms. Braccio is supportive of moving the job 
description forward, though has not decided yet whether she is supportive of adding the position. 
Ms. Malinowski stated she in support of the changes to the job description but is not supportive of 
adding the position at this time. Mr. Dennington asked about next steps. Ms. Vanessa Hale, 
Assistant Town Administrator, stated that the job description would be sent to the Personnel Board 
for review at their January 27" meeting. She stated the job description would be sent to the Collins 
Center for grading and then considered at the Personnel Board’s early February meeting. Ms. Cook 
moved to approve the job description for the position of Community Development Coordinator with 
the following changes: under Statement of Duties, line 5, change “may” to “will” and delete the 
paragraph titled Supervision. Mr. Stivers seconded the motion. Mr. Purple clarified that he suggests 
leaving the paragraph titled Supervision with the following changes: delete “initially” and insert “for” 
after Town Administrator. Ms. Cook amended her original motion to include the following changes: 
under Statement of Duties, line 5, change “may” to “will” and leave the paragraph titled Supervision 
with the following changes: delete “initially” and insert “for” after Town Administrator. Mr. Stivers 
seconded the motion. The motion passed (3-1-0). 

c. Approval of St. Mark’s MOU for land swap 

Ms. Cook stated that there would be no vote on the matter this evening. She stated the intent is to 
discuss the matter and hear public comment. She also stated that St. Mark’s has signed off on the 
agreement and any changes would need to be sent to St. Mark’s for consideration. Ms. Malinowski 
asked if the agreement would be executed before or after Town Meeting. The Board discussed 
whether the agreement should be executed before or after Town Meeting. The Board agreed the 
MOU should be executed before Town Meeting. Ms. Cook stated the article funding the park project 
would appear on the warrant after the MOU warrant article. She stated that the park was part of the 
Various Streets project included in the E. H. Perkins bid and included storm water infrastructure and 
moving the road. Ms. Cook stated the money for park construction, approximately $240,000, has 
been removed from the contract through a change order. She stated that once any questions have 
been answered and comments have been heard, the Board would discuss the matter at its January 
315t meeting and vote on the MOU at that time or at it February 7" meeting. Ms. Luttrell asked if the 
License Agreement remains valid if Town Meeting fails to approve the MOU. Ms. Cook replied that it 
does. Ms. Luttrell expressed her concern regarding the Planning Board Contingencies section in the 
MOU relative to the surviving License Agreement if Town Meeting fails to approve the MOU. Mr. 
Dennington noted that no work has been done while the License Agreement has been in effect and 
there is no money presently allocated to complete the project. Mr. Stivers added that no discussions 
have taken place as to what happens if Town Meeting rejects the MOU and the License Agreement 
survives. Ms. Patricia Burns-Fiore, 10 Winter Street, asked what was the State grant money spent on. 
Ms. Cook replied that it was spent on drainage infrastructure and to move the intersection. Ms. 
Burns-Fiore stated she does not agree that drainage infrastructure and moving the intersection were 
within the grant requirements. She also asked how much St. Mark’s has paid the Town for work done 
on the property under the License Agreement. Ms. Cook stated that St. Mark’s is not contributing 
anything financially to the Town regarding the project. Ms. Cook also stated St. Mark’s would be 
appearing before the Planning Board for site plan approval for the parking lot. Ms. Marguerite 
Landry, appearing as a Library Trustee, stated she is grateful that the infrastructure work was done at 
the intersection, as there has been no flooding in the Library since completion of the work. Mr. 
Dennington added that since the controversy began over the project, no work has been done on the 
project under the License Agreement and the Board has worked hard to have Town Meeting approve 
any work that would be done. 

The Board agreed to a brief recess at 9:33PM and resumed meeting at 9:41PM. 

d. Review of IMA for regional dispatch 
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Ms. Malinowski presented the draft District Agreement for the proposed MetroWest Regional 
Emergency Communications Center. She stated the group is awaiting Hopkinton’s comments on the 
draft. Ms. Malinowski stated the group is seeking Select Board comments from each town and then 
will have each Town Counsel review the draft. Ms. Cook asked how the total project cost is 
determined and whether debt would need to be issued by the Town. Ms. Malinowski stated that an 
architect is working with Westborough to determine all costs associated with the building chosen for 
the site of the RECC. She stated that there is nothing to bond, as the group is pursing the State grant 
available. Ms. Malinowski described the process for grant application, including future years. Ms. 
Malinowski stated she recommends a budget, including expenses, be added as part of the 
agreement. The Board discussed the issue of local control in the current draft. Mr. Stivers stated a 
balance must be struck between regional control and local control to be effective. Mr. Dennington 
suggested Section 5F of the agreement require 75% approval, rather than the 50% in the draft. Ms. 
Malinowski stated the group is working to determine how best to fund an operational occurrence 
that would require Town Meeting approval. Mr. Dennington suggested the Executive Director of the 
entity appear before the Board to keep them apprised of the status of operations and that the 
Executive Director or Board of Directors be required to deliver an Annual Report for the entity. The 
Board discussed the impact of the annual assessment for the Town. Ms. Malinowski detailed the 
timeline, noting the grant application is due in March and awards will occur in May of this year. The 
Board also discussed potential legal remedies. The Board agreed to continue to pursue 
regionalization and acknowledged there are outstanding issues that need to be addressed. They also 
acknowledged they are awaiting Town Counsel’s review of the matter. 


Public Comment 
Ms. Burns-Fiore reiterated her concern with how grant monies were allocated for the park project 
and does not believe St. Mark’s should pay nothing to the Town. 


Adjournment 


Executive Session 

The Board entered into Executive Session at 10:18PM, per M.G.L. Chapter 30A, Section 21, and did 
not return to Open Session to conduct a strategy session in preparation for contract negotiations 
with non-union personnel (Exemption 2) by roll call vote: Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Malinowski, aye; Ms. Cook, aye (4-0-0). 


Upcoming Meetings 
January 31, 2023 February 7, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the January 17, 2023 SB Meeting: 
e Draft Action Plan for MBTA Communities 
e Memorandum from Melissa Danza, dated January 12, 2023, RE: 2023 Spring Town 
Meeting Warrant Articles with attached draft articles 
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Letter from Ellen Rosenfeld, dated December 30, 2022, RE: Notification of CommCan, 
Inc.’s Intent to Relocate Its Medical Dispensary from Southborough to Rehoboth 

Two Letters from Massachusetts State Lottery Commission, dated January 12, 2023 
Draft Select Board Open Meeting Minutes, dated December 20, 2022 

Draft Select Board Open Meeting Minutes, dated January 3, 2023 

Draft Select Board Open Meeting Minutes, dated January 4, 2023 

Article 31 — Capital Improvement and Planning Committee with email attachments 

Email Memo from Lisa Braccio dated January 11, 2023 

Email from Jason Malinowski dated January 10, 2032 

Email Memorandum from Town Clerk Jim Hegarty, dated January 11, 2023 
Memorandum from Police Chief Ryan Newell, dated January 11, 2023, RE: Appointment 
of Full-Time Communications Officer Christina Stapleton with attachments 
Memorandum from Mark Purple, dated January 10, 2023, RE: Take-home Vehicle for 
DPW Operations Supervisor 

Memorandum from Brian Ballantine, dated January 13, 2023, RE: FY24 Budget Cycle with 
attachments 

Draft job description for the Community Development Coordinator position 
Memorandum of Purchase and Sale of Real Estate 

Draft District Agreement for the MetroWest Regional Emergency Communication Center 
Public hearing notice for RZND Motors, dated December 20, 2022, and attachments 
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By K Battles at 12:56 pm, Aug 09, 2023 


Executive Session 
January 17, 2023, 10:20 P.M. 
Select Board 
McAuliffe Hearing Room, 17 Common Street, Southborough 


Present: Kathy Cook, Chair; Chelsea Malinowski, Sam Stivers, Andrew Dennington. 
Also present: Mark Purple, Town Administrator. 


The Board entered into Executive Session at 10:20 P.M. 


Preparation for contract negotiations with non-union personnel [Exemption 2]: Ms. Malinowski and Mr. 


Dennington updated the Board on their ongoing contract negotiations with DPW Superintendent 
candidate Phil McNulty which included a possible deferred compensation of 3% and up to a 3% increase 
over his offered base salary of $133,000 for fiscal year 2024 based on a review of his goal achievement. 
This would bring his salary to approximately $137,000 on July 1, 2023. The following two years would 
include up to a 3% raise based on his evaluations. The Board also discussed his benefits, vacation 
schedule, and sick time. The Board agreed Mr. McNulty would not receive a sick time payout at 
retirement and his holidays, bereavement, etc. would match those in the SAP. They agreed to a three- 
year, four-month term and that Mr. McNulty would receive four weeks of vacation, fifteen sick days and 
three personal days. He would also be required to give the Board 4 weeks’ notice before vacating his 
position. The Board agreed to remove Ms. Braccio from the signature page as she will need to recuse 
herself from the matter. The Board discussed a timeframe and agreed to meet on January 23, 2023 at 
7:30 A.M. to execute the contract with Mr. McNulty. 


Ona motion by Ms. Cook and a second by Mr. Stivers, the Board voted by roll call to return to adjourn at 
10:50 P.M. Motion approved on a roll call vote: Cook, aye; Malinowski, aye; Stivers, aye; Dennington, 
aye; Braccio, aye (5-0-0). 


Respectfully submitted by Vanessa Hale, Assistant Town Administrator. 


Action Plan for MBTA 
Communities 


Please read the Section 3A Guidelines before attempting to complete this form. 


Please note: Action Plan Forms must be submitted by a municipal official 
with authority to act on behalf of the municipality on matters of zoning, 
such as the municipal CEO or planning director. 


Section 1: Identification 


The Section 3A Guidelines establish zoning metrics that apply uniquely to 
each MBTA community based on its local transit stations, existing housing 
stock, population, and developable land. This section of the Action Plan 
helps to identify the transit stations that determined each community's 
category. Appendix 1 of the Section 3A Guidelines lists each community's 
category and minimum multi-family unit capacity requirement. 


1.1 MBTA Community Name* 


Southborough 


1.2. Community Category* 


Rapid transit community Commuter rail community 


Adjacent community Adjacent small town 


Community categories are listed in Appendix I of the Guidelines. For more information about the 
methodology that was used to determine community categories, please refer to the Definitions of each 
category in Section 2 of the Guidelines. 


1.3. Multifamily Unit Capacity Requirement* 


750 


Multifamily unit capacity requirements are listed in Appendix I of the Guidelines. For more information 
about the methodology that was used to determine capacity requirement, please see Section 5 of the 
Guidelines. The capacity requirement represents the number of multifamily housing units that a 
compliant district's zoning must accommodate. It does not represent a production requirement or 
expectation. 


1.4. Does this municipality have any MBTA rapid transit stations within its 
boundaries?* 


1.5. Does this municipality have any MBTA commuter rail stations within its 
boundaries? * | 


© Yes No 


1.5a. Please list MBTA commuter rail stations that are located within the 
municipal boundaries * 


Southborough has one commuter rail station located at 87 Southville Road, Southborough MA 01772. 
The site is located on the border of Hopkinton. The Sudbury River runs along the Southern side of the site. 
GIS mapping shows additional water features on the two parcels to the West of the site. 


Please enter all station names separated by commas 


1.6. Does this municipality have any other MBTA transit stations that are 
located outside of its municipal boundaries that may have "developable 
station area" within them?*+ 


¥ 
Generally, stations located within 0.5 miles outside of municipal boundaries can cause developable 
station area to be inside of the municipal boundaries. 


1.7. Please provide the name of the person filling out this form* 


Colleen 


First Name 


Stansfield 


Last Name 


1.7a. Title* 


Business Admin 


1.76. Email Address* 


cstansfield@southboroughma.com 


1.7c. Phone Number* 


(508) 485-0710 


1.8. Please briefly describe other members of the core team developing the 
multi-family zoning district. + 


Staff 
pel Board 
Affordable Housing Committee (SHOPC) 


SHOPC has continued to discuss the new legislation since its inception. Planning has also been discussing 
compliance at different intervals. Both are working collaboratively to develop a plan for Southborough. 


Municipal staff have educated themselves, engaged DHCD for assistance and provided support. Town Counsel 
has also weighed in with opinion and guidance. 


(Municipal staff, planning board members, regional planning agency, private consultants, etc) 


Section 2: Housing Overview 


2.1. Does this municipality have any established housing related goals or 
Strategies from municipal planning documents, such as a Housing 
Production Plan, Master Plan, or Economic Development Plan?* 


0 Yes No 


2.1a. Please briefly describe any relevant strategies, goals, or objectives, 
and the work that has been done to date. * 


Southborough is dedicated to housing production. In 2019, the town published an updated Housing Production Plan. 
SHOPC took the lead working with a consultant to complete the plan. Once complete SHOPC successfully won a 
grant to support implementation of the plan by creating a 5-Year strategic spending strategy for the Affordable 

Housing Trust Fund. In 2021, the town published a Master Plan, outlining additional housing goals and strategies. 
Assessing the town's zoning and increasing affordable housing have been common objectives within these documents. 


2.2. Is this municipality currently working on any other planning for 
housing?* 


O Yes No 


2.2a. Please briefly describe the housing work underway. * 


SHOPC created a subcommittee to assess the redevelopment of former South Union School building into affordable 
housing. It is currently utilized for town offices. The report from the subcommittee is forthcoming. 


Section 3: Preliminary Zoning 
Strategies 


3.1. To the best of your knowledge, which of the following zoning strategies 
is this community most likely to use for compliance? (Select all that apply)+ 


a. An existing zoning district or districts that might already comply with 
the Section 3A Guidelines 


b. An existing zoning district or districts that must be amended to comply 
with the Section 3A Guidelines 


4c. A new 40R or other overlay zoning district 


Please confirm overlay vs base zoning change. 


Ld. Anew base zoning district or districts e. Other zoning strategy 


3.1c. Please briefly describe the potential district and location. Optional: 
Attach any supporting documents that show planning work the community 
has already done for this district(s). * 


When the new legislation was issued Southborough drafted a few potential shapes for the district. (Please see attached) 
These drafts were created before the final rules were released. At this point the SHOPC and the Planning Board are 
looking at some alternative sites, since only 20% of the overall 50 acres needs to be within .5 miles of the station. 

One location being discussed is along Rt 9, vacant commercial buildings with existing infrastructure might be a good 

fit for this type of high-density development. Southborough does not have city water or sewer. 


File (optional) 


No File Chosen 


File uploads may not work on some mobile devices. 


3.1d. Please briefly describe the potential district and location. Optional: 
Attach any supporting documents that show planning work this community 
has already done for this district. * 


Please see attachment relative to 3.1.c - However, these preliminary renderings are being reevaluated by 
SHOPC and the Planning Board as of this submission. Context provided above in 3.1.c. 


File (optional) 
No File Chosen 


File uploads may not work on some mobile devices. 


3.2. What non-housing characteristics are important for this community to 
consider in its 3A zoning district? 


Street Tree canopy, historic stone walls, accessibility, walkability, municipal services. Green space and community 
gathering space. 


Southborough is proud of its rural aesthetic and typically develops small scale affordable housing. 


(For example: walkability, bike lanes, street retail, bus connections, accessibility, street tree canopy, 
municipal services, etc) 


Section 4: Action Plan Timeline 


This section creates a framework to input preliminary plans for a zoning 
adoption process. On the table below, please use Column 1 (from the left) 
to describe a task, Column 2 to input a start date, and Column 3 to input a 
finish date. Every community must provide a timeline for the below-listed 
tasks. Additional space is provided for any other tasks that a community 
wishes to list. DHCD will review proposed timelines for feasibility before 
approving an Action Plan. 


e Public outreach 

e Developing zoning 

e Applying DHCD's compliance model to test for density and unit capacity 
e Holding planning board hearings 


¢ Holding legislative sessions and adopt compliant zoning 
e Submit District Compliance application to DHCD 


Short Answer 


identify potential areas for zoning 


Dec 12 2022 
* 

Feb 06 2023 
Short Answer* 


public outreach including planning Board ongoing discussion item on agenda 


Nov 07 2022 


Mar 25 2024 


Short Answer* 


create maps of possible districts 


Mar 2023 
* 

Apr 2023 
Short Answer+ 


conduct town wide survey 


May 2023 
* 

Jun 2023 
Short Answer* 


create working group?? __ If this is being list chronologically, perhaps this should come first? 


Jan 2023 


Short Answer 


Draft multi-family by right bylaw/warrant article 


Jul 2023 


Jan 2024 


Short Answer (optional) 


present at Town meeting 


(optional) 

Mar 2024 
(optional) 

Mar 2024 


Short Answer (optional) 


if needed, present at Special Town Meeting 


(optional) 

Oct 2024 
(optional) 

Oct 2024 


If there is any other feedback you would like to share about the compliance 
process, please use this space to provide it. (optionay 


Save and Resume Later 


TOWN OF SOUTHBOROUGH 


CONSERVATION COMMISSION 
CORDAVILLE HALL - 9 CORDAVILLE ROAD, LOWER LEVEL : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 281-8984 - FAX (508) 480-0161 - mdanza@southboroughma.com 


January 12, 2023 


To: Southborough Select Board 
Mark Purple, Town Administrator 


From: Melissa Danza, Conservation Agent 
Conservation Commission 


Subject: 2023 Spring Town Meeting Warrant Articles 
Mr. Purple & Members of the Select Board, 


The Conservation Commission is pleased to submit two amendments to existing Zoning Bylaws 
for inclusion in the 2023 Annual Town Meeting. We request that these be put on the next agenda 
of the Select Board for their recommendation and to send the amendments to the Planning Board 
for their required public hearings. 


Below is a summary and reasonings on the amendments made within the bylaws: 
174-13.5 Stormwater and Erosion Control 
1. Thresholds 


The Commission has changed the proposed thresholds for projects that would require a 
Stormwater Management Permit (SMP) to close the existing inconsistencies and create an 
equitable distribution of applicability. Smaller lot sizes reside within previous Residence C and 
older sections of town in which disturbances of .25 acres (as lot sizes are often .5 acres) would 
require an SMP. The Commission has found that projects of this size should not require full 
compliance with the Stormwater Management Standards as it causes undue burden on smaller lot 
owners. The Commission has amended the thresholds to state a flat one acre of disturbance 
requires a full SMP while small projects between .5 and | acre have an administrative approval 
to ensure proper erosion control and sediment management during minor construction projects. 
This allows the Commission to better address abutter concerns of runoff and sedimentation 
during smaller projects that would not have a SMP by giving us authority to require erosion 
controls when deemed necessary. 


There is now better language to capture lots that are created through the ANR process as these 


lots do not require to be permitted through the Planning Board for construction. By capturing 
these projects, it ensures that properties that are subdivided through the ANR process now 
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730 Main Street, Suite 2A 
Millis, MA 02054 
Tel: 508 376 2041 Fax: 508 376 8563 
Email: ellen@rosenfeld-law.com 


December 30, 2022 


Mark Purple 

Town Administrator 

Town of Southborough 

17 Common Street 
Southborough, MA 01772-1662 


RE: Notification of CommCan, Inc.’s Intent to Relocate its Medical Dispensary from 
Southborough to Rehoboth 
Dear Mark, 


I am writing to inform the Town of Southborough that CommCan, Inc., will be closing its 
Marijuana Treatment Center dispensary in Southborough. We are relocating the dispensary to 
150 Barney Ave., Rehoboth, MA 02769. We appreciate all that Southborough has done to 
support us over the past four- and one-half years, particularly in the early days of the cannabis 
program in Massachusetts. 


Please do not hesitate to contact me with any question, comments, or concerns. 


‘ \ } 
Sincerely, 
\ 3 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 
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Meeting Date: Tuesday, December 20, 2022 6:30PM 


Location: Training Room, Public Safety Building, 32 Cordaville Road, Southborough, MA 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Sam Stivers and Town Administrator Mark 
Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Chair Cook called the meeting to order at 6:31PM. 


Public Comment 

Ms. Cook stated that there are two opportunities for public comment during the meeting and 
reminded the public that public comment is reserved for non-agenda items only. 

Mr. David Parry, 22 Main Street, expressed his anger with the St. Mark’s Street project in its entirety. 
He stated that, in his opinion, the Town gave St. Mark’s School a free parking lot and is now providing 
fake reasoning for justification of this action. He shared his summary letter with the Board. 


Scheduled Appointments (Board may vote) 

a. 6:30PM: Hearing to Amend a Class II Auto License; RZND Motors 

Mr. Purple read the public hearing notice into the public record. 

Ms. Malinowski joined the meeting, via Zoom, at 6:37PM. 

Mr. Purple stated as part of the application process to amend the license, notices were sent to 

abutters with information regarding increasing the number of spaces designated for vehicle sale from 

8 to 14. He stated the Applicant also wishes to add Sunday hours of operation by appointment only 

but this information was not included in the notification to abutters. Mr. Purple stated a new mailing 

must be sent to abutters with all information and recommended that the Board continue the hearing 

until its January 3 meeting at 6:30PM. Mr. Stivers moved to continue the public hearing to amend a 

Class Il Auto License; RZND Motors to January 3, 2023 at 6:30PM. Ms. Braccio seconded the motion. 

The motion was unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. 

Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 

b. Interview/appoint Leslie Naditch Open Space Preservation Commission; term to expire 
6/30/2024 

Ms. Frederica Gillespie, Chair of the Open Space Preservation Commission, appeared before the 

Board to recommend Leslie Naditch for appointment to the Commission. The Board interviewed Ms. 

Naditch. Mr. Stivers moved to appointment Leslie Naditch to the Open Space Preservation 

Commission, term to expire 6/30/2024. Ms. Braccio seconded the motion. The motion was 

unanimously approved (5-0-0) by roll call vote: Mr. Dennington, aye; Mr. Stivers, aye; Ms. Braccio, 

aye; Ms. Malinowski, aye; Ms. Cook, aye. 

c. Request for ARPA expenditures for Town website; Police equipment; and reallocation of BOH per 
diem for vaccination clinics 

Town website: Mr. Jason Montijo, Technology Manager, appeared before the Board on this matter. 

He stated that he recommends continuing with the current vendor, Civic Plus, as this platform offers 

system manageability. He stated that approximately $51,000 of the $80,000 allocated is under 

consideration for the Board, including $32,000 for website design. He stated remaining 
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considerations include an analytics tool, extra funds for data transfer and funds for some system 
customization. Mr. Montijo stated he is bringing this request forward at this time because there is an 
achievable savings to the Town if approved prior to January 1°. He noted that there is an annual 
service fee of $7,100 that will need to be included beginning in FY24 budget and forward. Ms. Cook 
reported that, several weeks ago, she, Mr. Stivers and Mr. Purple met with Mr. Montijo, Mr. Matt 
Probst, Chair of the Municipal Technology Committee (MTC) and Angela Varner, MTC member, and 
the group is in agreement with Mr. Montijo’s request. Ms. Braccio asked about the timeline for the 
upgrade. Mr. Montijo stated it is a 6-month process. The Board discussed the proposal to use ARPA 
funds to upgrade the Town’s website. Mr. Stivers stated he is supportive of the analytics tool 
because it would allow the IT Department to understand how users use the website and make 
adjustments for more efficient use. Mr. Pfaff asked for clarification on the amount allocated in FY23. 
Mr. Montijo stated that the additional $13,000 is potentially for the analytics tool, data transfer and 
some customization. Ms. Cook moved to approve $51,946.55 of ARPA funds for the website 
upgrades and leave the remaining allocated funds, in the event they are necessary to complete the 
project. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0) by roll call 
vote: Mr. Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye; Ms. Malinowski, aye. 
Police Equipment: Police Chief Ryan Newell appeared before the Board on this matter. Chief Newell 
stated he applied for and received a grant totaling $78,000 for body cameras, docking stations and 
software for the Police Department. He stated the 10GB of storage that comes with the equipment is 
not adequate, and added that the issue of how long to keep certain data is still under review. Chief 
Newell stated he is asking the Board to approve a one-time payment of $38,922, covering a five-year 
period, for unlimited cloud storage and body camera warranties and noted the cameras would be 
replaced after five years as part of the warranty. Mr. Stivers asked about the type of storage. Chief 
Newell stated the Department would have immediate access and noted the data would be 
categorized by type. He also stated he developed a policy for camera usage and the union has 
approved of the policy. Chief Newell stated the Department’s Capital request has been greatly 
reduced due to the following: award of the grant, the phasing out of police car dash cameras and the 
decision to keep the existing Tasers. Ms. Cook moved to approve $38,922.72 of ARPA funds from the 
general tax relief category for camera data storage and warranties. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0) by roll call vote: Mr. Dennington, aye; Mr. Stivers, 
aye; Ms. Braccio, aye; Ms. Malinowski, aye; Ms. Cook, aye. Reallocation of BOH per diem for 
vaccination clinics: Ms. Malinowski reported that the BOH met and voted to return the $6,500 of 
ARPA money for staffing vaccination clinics, as they were able to fund this expenditure through other 
sources. The Board discussed where to allocate the returned funds. Ms. Cook moved to allocate 
$6,500 into the ARPA general tax relief category. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0) by roll call vote: Mr. Dennington, aye; Mr. Stivers, aye; Ms. Braccio, 
aye; Ms. Malinowski, aye; Ms. Cook, aye. 


Mr. Jason Malinowski, Chair of the Capital Planning Committee, called their meeting to order at 
7:08PM. Members present: Jason Malinowski and Lisa Braccio. Members Jeff Hark, Joe Palmer and 
Tony Schoener appeared via Zoom. Mr. Andrew Pfaff, Chair of Advisory Committee, called their 
meeting to order at 7:09PM. Members present: Andrew Pfaff, Tim Martel and Howard Rose. 
Members Adam Nodiff and Marci Jones appeared via Zoom. 

d. Fiscal 2024 Select Board budget 

Ms. Braccio asked the Board to consider increasing the Food-Employee Recognition line item from 
$1,200 to $2,000. She stated the Board has made these types of events a priority and the increase 
provides room for items that may arise during the year. Mr. Dennington asked if this line item covers 
both employee and volunteer recognition. Ms. Braccio stated that it does. Ms. Cook asked about the 
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cost budgeted for legal services for tax title. Mr. Ballantine stated previously this amount was 
incorporated into Mr. Cipriano’s fees. Additionally, he stated it is a 1-2 year process to obtain title. 
Mr. Purple pointed out that this number is still $10,000 under what was budgeted in FY23. Ms. Cook 
asked if postage for tax bill mailings could ever be eliminated from the budget. Mr. Ballantine stated 
it is mandatory to mail and residents would have to “opt in” to receive electronically. Mr. Stivers 
inquired about combining multiple excise tax bills. Mr. Ballantine stated he would look into the 
matter. 


e. Joint meeting with Capital Planning Committee, Advisory Committee and Regional School District 
representatives 
i. Presentation of proposed plan to upgrade athletic facilities at Algonquin Regional High 
School 

Appearing before the Board on behalf of Algonquin Regional High School were the following: 
Superintendent of Schools Greg Martineau, Keith Lavoie, Assistant Superintendent of Operations, 
Rebecca Pelligrino, Director of Finance, Paul Desmond, Chair of the Algonquin Regional School 
Committee and Co-Chair of the Algonquin Regional High School Athletic Complex Project, David 
Roman, Co-Chair of the Algonquin Regional High School Athletic Complex Project and Kathy Herbold 
liason from Gale Associates, the engineering firm for the project. Superintendent Martineau 
provided a historical overview of the project. Mr. Lavoie provided an overview of the scope of the 
project. Ms. Pelligrino provided a financial overview of the project. She stated Southborough’s 
portion of the project would be 37.67% or $2,840,630.27 million dollars and that repayment of the 
athletic complex project debt would begin after the High School renovations were paid off, although 
interest only payments would be due in 2025 and 2026. She also stated work would begin during 
Summer 2023 and be completed by Fall 2023, in time for the Fall sports season. Mr. Pfaff stated 
Southborough should consider whether to bond its portion of the project under its AAA rating. 
Superintendent Martineau stated the Region’s bond rating is AA. Superintendent Martineau stated 
that, presently, they are working with Northborough committees regarding permitting, finalizing the 
design with Gale Associates and ensuring the public in each town has accurate information on the 
project. Ms. Braccio asked about the CPC application for funds. Superintendent Martineau stated 
the application requested 33% of Southborough’s portion or $1.2 million dollars. The Board 
discussed the use of CPC funds and also the timing of project approval. It was noted that the project 
budget presented this evening does not include any CPC funds. Ms. Cook asked what would Annual 
Town Meeting approve in March of 2023. Superintendent Martineau stated Town Meeting would 
need to approve the Regional School District’s ability to bond the total project cost of $7,539,899.78 
and then assess Northborough and Southborough, based on enrollment percentages. Mr. 
Dennington asked about the life expectancy of the project. Mr. Lavoie stated that the turf field has a 
life expectancy of 12-15 years. Superintendent Martineau stated they are looking into ways to raise 
funds (e.g. sponsorships, field rentals) and create an account to fund future improvements as parts of 
the complex age. Mr. Purple stated determining the financial aspect of the project would be 
manageable but there may be challenges in messaging to the public between now and Town 
Meeting. Ms. Cook asked about the concerns with turf fields. Superintendent Martineau stated they 
would use environmentally friendly products and those that promote physical safety, as well. He also 
said it will be important to hold forums to provide information and get public feedback on the matter 
prior to Town Meeting. Ms. Malinowski asked what athletic opportunities Algonquin is giving up with 
the current state of the athletic fields. Mr. Lavoie stated no State track and field competitions could 
be held at Algonquin. Superintendent Martineau stated that Algonquin field hockey rents other 
fields for competitions and poor lighting impacts the ability to hold evening competitions. Ms. 
Malinowski asked if the fields are currently generating any revenue. Superintendent Martineau 


142 
143 
144 
145 
146 
147 
148 
149 
150 
151 
152 


153 - 


154 
155 
156 
157 
158 
159 
160 
161 
162 
163 
164 
165 
166 
167 
168 
169 
170 
171 
172 
173 
174 
175 
176 
177 
178 
179 
180 
181 
182 
183 
184 
185 
186 
187 
188 
189 


stated some revenue is generated during the summer months. Mr. Martel expressed concern about 
field safety and stated he would like to see training for athletes and coaches around field safety. Mr. 
Pfaff asked what happens to the financing scenario if a sponsor(s) comes forward. Superintendent 
Martineau stated a discussion would need to take place with bond counsel. Mr. Pfaff also suggested 
the group explore if there was a revolving account associated with the project, could funds be used 
to service debt. He also stated he is supportive of Southborough increasing its CPA surtax and 
bonding as much of the project through CPA as possible, noting that may impact the project’s 
timeline. Mr. Malinowski stated this project is long overdue and he supports the level debt service 
approach for the regional district. He asked if there would be a bid prior to Town Meeting so the 
financials would be known. Ms. Herbold stated that this is the goal. Mr. Malinowski asked if a 20% 
contingency is reasonable. Ms. Herbold stated she expects the final contingency number to be in the 
10-15% range. Ms. Cook thanked those appearing on behalf of the proposed Algonquin athletic 
complex for their presentation. 

ii. Presentation of FY2024 recommended Capital budget 
Mr. Malinowski thanked Ms. Braccio for her work as Board liaison, noting she will be stepping off the 
Committee. Mr. Malinowski presented the Capital Committee’s FY24 budget. He stated that, 
historically, Capital has represented approximately 8% of the total operating budget but is trending 
down due, in part, to the retirement of school debt. Mr. Malinowski described the process the 
Capital Committee engaged to provide tonight’s presentation. He thanked department heads for 
their collaboration and discussed the challenges of shifting costs in arriving at an exact number for 
the Capital warrant article. He advocated for giving the Town Administrator, in consultation with the 
Board, Advisory and Capital, flexibility when adjusting to cost changes throughout the fiscal year. He 
presented the Capital Committee’s recommendations for FY24, along with potential funding sources, 
to be included in the Capital Planning warrant article. The Board and Advisory discussed the 
recommendations. Mr. Malinowski recommended that the Board ascertain CPC’s level of 
commitment to the Algonquin regional athletic complex project to accurately make financial 
projections impacting the Town. In addition to the recommendations for FY24, the Capital 
Committee asked the Board and Advisory to consider the following: the Algonquin athletic complex 
project, road/sidewalk maintenance, Fire Dept. tower truck and Trottier rooftop HVAC unit. Mr. 
Malinowski shared that the State had allocated $100,000 in ARPA funds for the HVAC unit. The 
Board and Advisory discussed the Trottier rooftop HVAC unit project. Mr. Malinowski also shared the 
Capital Committee projections out to 2028. He also stated the MSBA would be taking action on the 
potential Neary School project at its March or April meeting and this would impact potential future 
Neary projects. Ms. Cook asked for an update on the CPC funds for work on Town Hall. Mr. Purple 
stated that it has been determined that it is more feasible to restore the building’s windows, rather 
than replace them. Mr. Malinowski asked that the Board work to craft a Capital warrant article that 
is as clear as possible for presentation at Town Meeting to facilitate decision-making for Town 
residents. Mr. Dennington asked Mr. Malinowski for his thoughts on increasing the CPA surcharge. 
Mr. Malinowski suggested comparing the average tax bill with a 1%, 2% and 3% surcharge to 
determine the impact to residents and also review potential CPA-eligible projects to determine if it is 
necessary to increase the surcharge. Mr. Stivers stated having a plan of CPC including approved 
projects would help clarify the process of determining whether or not to increase the surcharge. Mr. 
Malinowski moved to adjourn the Capital Planning Committee meeting at 9:30PM. Ms. Braccio 
seconded the motion. The motion was unanimously approved (4-0-0) by roll call vote: Ms. Braccio, 
aye; Mr. Hark, aye; Mr. Palmer, aye; Mr. Malinowski, aye. 


The Board and Advisory Committee took a recess at 9:31PM. The Board and Advisory Committee 
resumed meeting at 9:42PM. Ms. Malinowski joined the Board in person at this time. 


iii. Update from Finance Director on FY2024 operational budgets/revenue 
Ms. Cook stated Mr. Ballantine would discuss Agenda items iii and iv. Mr. Ballantine joined the Board 
and Advisory Committee for discussion of these matters. Mr. Ballantine reported that he has 
received all department budgets and he has included the worst-case scenarios in the present draft. 
He stated that he and Mr. Purple met with the healthcare consultants and it appears the budget 
assumption increase for that item will be reduced from 10% to approximately 7%. He also stated 
that as the budget firms up, he expects a 7-10% tax increase without the shift. He stated that 
approximately $2-2.5 million dollars still needs to be cut from the budget. He stated the budget 
assumes utilizing $1.3 million dollars in Free Cash and the Board would need to determine how to 
address the remaining Free Cash. Ms. Cook asked about State Aid. Mr. Ballantine stated he does not 
expect a reduction in State Aid and there may be an increase in local receipts. Mr. Ballantine, the 
Board and Advisory Committee reviewed the plan for the January 28, 2023 budget meeting. They 
agreed to remove the following items from the schedule: 171-Conservation Commission, 135-Town 
Accountant, 122-Select Board, 241-Building/Zoning Board of Appeals and add 630-Recreation in the 
4:00-4:45 time slot. Ms. Malinowski asked that the Board provide clarification to department heads 
regarding Personnel Board adjustments outside of salary increases. She suggested a decision be 
made as to whether those items are part of a separate warrant article or are included in department 
budgets. The Board and Advisory Committee agreed to keep any adjustments, other than salary 
increases, separate and discuss with the Personnel Board at a January Board meeting. The Board and 
Advisory Committee agreed that the January 28" budget meeting would be held at the Public Safety 
Building. 

iv. Plan for January 28, 2023 budget meeting 

v. 3/25/23 ATM warrant articles and placeholders 
The Board and Advisory Committee discussed the draft warrant articles and placeholders. Mr. Purple 
stated there may be additional articles and a Citizen’s Petition was submitted today to lower the 
voting age to 17 for Town elections. Mr. Martel moved to adjourn the Advisory Committee meeting 
at 10:12PM. Mr. Rose seconded the motion. The motion was unanimously approved (5-0-0) by roll 
call vote: Mr. Rose, aye; Mr. Martel, aye; Mr. Nodiff, aye; Ms. Jones, aye; Mr. Pfaff, aye. 


Reports 
a. Chair’s Report 

i. Notification from COA on additional hours for outreach from grant 
Ms. Cook stated that the COA has notified the Board that they have received a grant based on 
Southborough’s increase in the senior population. She noted that in 2010, Southborough’s senior 
population was 1,609 and has increased to 2,829. She stated that the COA will use these grant funds 
to increase Cindy Beard’s hours from 32 to 40 per week, as there is a demand for outreach services. 
Ms. Cook noted the grant will cover the increase in hours for FY23 and noted the COA has budgeted 
Ms. Beard at 40 hours in their FY24 budget but will not use the grant to cover those additional hours. 
Mr. Purple added that the COA is aware that the additional hours might not be approved in the FY24 
budget. 

ii. Update on Hopkinton meeting for MWRA water connection request 
Ms. Cook shared that on December 21°, Mr. John Butler, Ms. Karen Galligan, Mr. Purple and Ms. 
Cook met with their counterparts in Hopkinton and a representative from Pare and discussed the 
potential terms of an agreement. She stated Hopkinton would be back in touch regarding potential 
next steps. 
b. Members’ Reports 
There were no members’ reports. 
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Vi. 


c. Town Administrator Report 

i. MMA Town Report award 
Mr. Purple stated that Southborough had received an award from the Massachusetts Municipal 
Association for outstanding Annual Town Report among communities with the same population. Mr. 
Purple recognized and thanked Ms. Melanie Otsuka for her efforts in achieving this award. 

ii. Rep. McGovern introductory meeting 
Mr. Purple stated that, due to redistricting, Rep. James McGovern is the new U.S. representative for 
Southborough. He stated Rep. McGovern would be holding a meeting in Southborough on January 
13" from 9-10AM to introduce his staff. Ms. Cook and Ms. Malinowski will represent the Board at 
this meeting. 

iii. Tennessee Gas meeting for vegetation management 
Mr. Purple stated Tennessee Gas would like to discuss its Vegetation Management Plan with the 
Town. Ms. Braccio will represent the Board at a meeting to be scheduled in early January 2023. 


Mr. Purple stated that today the Town House potluck was held for Town employees. Mr. Purple 
thanked Ms. Katie Barry for organizing the successful event. 

iv. LED streetlight program 
Mr. Purple stated that Mr. Parent has worked with Mr. Bob Moran from National Grid to install the 
following eight LED lights to provide greater and targeted illumination: Cordaville Road- poles 32, 35, 
39 and 49; Main Street- poles 45, 52 and 53 and Woodland Road- pole 73. Mr. Purple stated Mr. 
Parent and Mr. Moran would provide more information at the January 3 Board meeting on the LED 
project. Mr. Purple stated there is a cost savings associated with this project. Ms. Cook stated she 
had forwarded the information on this project to Ms. Marnie Hoolahan, Planning Board member. 


Consent Agenda 
a. Appoint Gerald Capra to Council on Aging, term to expire 6/30/2025 
b. Accept NECC payment in lieu of taxes 
c. Accept donation for Youth & Family Services 
d. Notification of Account Overages per Board Financial Policy 


Ms. Cook moved to approve Consent Agenda items “a”, “b”, “c” and “d.” Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

e. Approval of Open Session Meeting minutes: December 6, 2022 

Mr. Stivers and Ms. Malinowski requested to hold Consent Agenda item Ms. Malinowski requested 
the following change: Line 237: change $140,000 to almost $400,000. Mr. Stivers had scrivener’s 
changes to the minutes. Mr. Dennington had a scrivener’s change to the minutes. Ms. Cook moved to 
approve the Open Session Meeting minutes from December 6, 2022. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 


“e ” 


Other Matters (Board may vote) 

a. Update from St. Mark’s Street Park Working Group 

Marguerite Landry, Chair of the St. Mark’s Street Park Working Group and Mr. Owen Nichols-Worley, 
Working Group member, appeared before the Board on the matter. Ms. Cook reviewed a history of 
the project. Ms. Landry presented the Working Group’s Interim Report. She stated the primary 
questions are: 1) what kind of park will occupy the currently undeveloped space; and 2) who will pay 
for the park. She also asked the Board for direction on the future of the Working Group’s work and 
the status of the land swap. Mr. Nichols-Worley stated the report provides accurate information on 
the work completed by the Working Group, and noted that some members would like to solicit 
further public comment on the project. Ms. Landry also stated the Working Group stressed the 
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importance of including a sidewalk system that links the park to the Town. Ms. Cook stated a land 
swap agreement between the Town and St. Mark’s will be finalized shortly and must be approved by 
Town Meeting. She stated that, should approval of the land swap fail to pass by a 2/3 vote, the 
license agreement is still in effect and work could move forward on the project. Ms. Cook stated Ms. 
Galligan would provide a report later this week that details each aspect of the E.H. Perkins contract, 
and related costs, to determine how much money remains for use on the park project. The Board 
discussed funding sources for the park. Mr. Dennington stated that it was important for the Board to 
urge the Working Group to hold a public forum on the matter, as good information/designs were 
generated surrounding a History Walk. Ms. Braccio stated the importance of creating a park that is 
ADA compliant and for the enjoyment of all Southborough residents. The Board agreed they would 
like=the Working Group to continue its work, including soliciting public comment on the matter, and 
finalizing a design prior to Town Meeting. Ms. Cook stated the matter would be placed on the 
Board’s January 3 agenda. Ms. Patricia Burns-Fiore, 10 Winter Street, asked about the wording of 
the land swap article as written in the draft warrant. Ms. Cook stated the language would reflect the 
decision before the Town enters into a land swap. 

b. Schedule Select Board Office Hours for January 10 and February 14, 2023 

Mr. Dennington and Ms. Malinowski will hold office hours on January 10" from 6-7PM and Ms. Cook 
and Mr. Stivers will hold office hours on February 14" from 6-7PM. 

c. Approve revised SSR for Parkerville Road North 

Ms. Cook stated that it appears the Massachusetts Department of Transportation (MassDOT) has 
removed the speed limit restriction for all of Parkerville Road. Ms. Cook moved to approve the 
revised SSR for all of Parkerville Road. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

d. Set new speed limit for Parkerville Road North 

Ms. Cook moved to set the speed limit on all of Parkerville Road at 25 miles per hour. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Mr. Purple stated the speed 
limit would be enforceable when speed limit signs were installed. Mr. Purple stated he would follow 
up with Mr. Peter LaPine. 

e. Notice from Finance Director for contract renewal 

Ms. Cook stated that Mr. Ballantine’s contract expires June 30, 2023 and would like the matter 
address for FY24 budgeting purposes. Ms. Cook will meet with Mr. Ballantine and report back to the 
Board. 

f. Review of 2022 accomplishments 

Ms. Malinowski reviewed the 2022 accomplishments for the Fire Department, the Building 
Department and the Historical Commission. Ms. Braccio reviewed the 2022 accomplishments for the 
Police Department, the Arts Council and the Select Board. Mr. Stivers reviewed the 2022 
accomplishments for the Neary Building Committee, the Municipal Technology Committee and the 
Trails Committee. Mr. Dennington reviewed the 2022 accomplishments for the Capital Planning 
Committee, the Library and the Facilities Department. Ms. Cook reviewed the 2022 accomplishments 
for the Recreation Department, the Council on Aging and the Board of Health. Mr. Stivers thanked 
Town staff and the numerous volunteers who serve on various Town boards and committees. 


Public Comment 
There was no public comment. 


Adjournment 
Mr. Stivers moved to adjourn the meeting at 11:34PM. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (5-0-0). 
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Upcoming Meetings 


January 3, 2023 January 17, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the December 20, 2022 SB Meeting: 


Public hearing notice RE: REND Motors, dated December 6, 2022 and accompanying 
documents 

Email from Karina Quinn, Town Planner, dated November 15, 2022, RE: 264 Cordaville 
Road (Used Car Sales Class II License) 

Email from Laurie Livoli, Building Commissioner, dated November 14, 2022, RE: 264 
Cordaville Road (Used Car Sales Class II License) 

Email from Karina Quinn, Town Planner, dated November 10, 2022, RE: 264 Cordaville 
Road (Used Car Sales Class II License) 

Letter from Mr. Peter Roche, dated November 21, 2022, RE: 264 Cordaville Road 
Board of Appeals Decision on a Petition for a Special Permit, dated November 4, 1987 
Email from Frederica Gillespie, dated November 29, 2022, RE: New Citizen Activity Form 
Citizen Activity Form for Leslie Naditch, dated November 29, 2022 

Interim Report from St. Mark’s Street Park Working Group, dated December 15, 2022 
Emails (4), dated December 14, 2022, RE: Website Funding Request from ARPA 

Email from Police Chief Ryan Newell, dated December 13, 2022, RE: SPD Body Worn 
Camera Program 

Email from Chelsea Malinowski, dated December 15, 2022, RE: ARPA Funds 

Email from Brian Ballantine, dated December 15, 2022, RE: Select Board Office/Legal 
budgets for FY24 

Capital Planning Presentation, dated December 20, 2022 

Algonquin Regional High School Athletic Complex Project 

Memorandum from Brian Ballantine, dated December 14, 2022, RE: Budget Update and 
Meeting 

Draft Annual Town Meeting Warrant 

Letter from Pam LaFrancois, dated December 8, 2022, RE: Council on Aging grant 
Letter from Geoffrey Beckwith, dated December 13, 2022, RE: MMA Annual Town Report 
award 

Citizen Activity Form for Gerald Capra, dated December 6, 2022 

Letter from Michael Downey, dated November 30, 2022, RE: New England Center for 
Children donation in lieu of taxes 

Letter from Sarah Cassell, dated December 13, 2022, RE: Donation 

Letter from Katherine Hennessey, dated December 4, 2022, RE: Youth and Family 
Services donation 

Memorandum from Chief Ryan Newell, dated December 8, 2022, RE: FY23 Police 
Department budget overage 

Memorandum from Carla McAuliffe, dated December 14, 2022, RE: Radio Repair 
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Letter from Mark Purple, dated July 15, 2022, RE: Rescission of a Special Speed 
Regulation 

Letter from James Danila, dated November 28, 2022, RE: SSR with attachments 
Email from Brian Ballantine, dated December 13, 2022, RE: Contract 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, January 3, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Chair Cook called the meeting to order at 6:32PM. 


Review of 2022 Accomplishments — Planning Board 

Ms. Cook read a letter from the Planning Board/Planning Department listing their accomplishments 
during calendar year 2022 including the following: completion and acceptance of the Master Plan 
through 2030; proactive consideration of the MBTA Communities program and the recent award of a 
$20,000 technical assistance grant to provide guidance through the process; continued monitoring of 
the Town’s Open Spaces; and securing a Tree City designation for the 4" year in a row, which affords 
the Town various opportunities to protect trees. 


Public Comment 

Ms. Cook stated that there are two opportunities for public comment during the meeting and 
reminded the public that public comment is reserved for non-agenda items only. 

Ms. Marnie Hoolahan,26 Clifford Road , expressed her frustration at the omission of Town Planner 
Karina Quinn from the DPW Superintendent selection process. She recommended that the Board 
postpone its decision-making until Ms. Quinn has had the opportunity to speak with both candidates 
and provide her feedback to the Board. 

Ms. Alexis Fallon, 60 Breakneck Hill Road, stated she is the abutter to the Breakneck Hill Farm dump. 
She stated she is trying to enter into an agreement with the Town to provide access to her property 
so tests can be conducted and clean-up can take place. She wishes to cooperate with the Town but 
the proposed right of entry exceeds the Administrative Consent Order the Town has entered into 
with the Department of Environmental Protection. She stated she couldn’t waive general liability for 
contamination of solid waste since there is no knowledge of what the test results will be. 

Patricia Burns-Fiore, 10 Winter Street, asked if the job description for the incoming DPW 
Superintendent differs from the outgoing Superintendent, and, if so, in what way(s). Ms. Cook stated 
Mr. Purple could answer that question at a later time. Ms. Burns-Fiore continued her comments so 
Ms. Braccio excused herself from the room at 6:50PM, as she has recused herself from this matter 
because her husband is a snow removal contractor for the Town. Ms. Burns-Fiore urged the Board to 
provide greater oversight and supervision for the position of DPW Superintendent. 

Ms. Braccio rejoined the meeting at 6:51PM. 

Scheduled Appointments (Board may vote) 

a. 6:30PM: Continued Hearing to Amend a Class II Auto License; RZND Motors 

Mr. Purple reported an inquiry from a resident who lives in the area had prompted further review of 
this matter. He stated in 1982, the Zoning Board of Appeals (ZBA) approved a Special Permit for up 
to two vehicles to be sold at this location and, in 2015, the Minor Site Plan Review Committee 
approved increasing the number of vehicles from two to eight. Town Counsel is reviewing whether 
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the 2015 Planning Board approval supersedes the 1982 ZBA ruling. Mr. Purple recommended 
continuing the hearing until Town Counsel has opined on the matter. Ms. Laura Anglin?, 
Road, inquired about enforcement mechanisms for current violations by the license holder. Mr. 
Purple stated that the Laurie Livoli, Building Commissioner and the person responsible for 
enforcement, would work with the license holder to bring them into compliance and noted fines may 
also be applicable. Ms. Cook suggested that Ms. Anglin email Ms. Livoli and cc: Mr. Purple on the 
matter. Ms. Cook moved to continue the public hearing to amend the Class II Auto License for RZND 
Motors to January 17, 2023 at 6:30PM. Ms. Malinowski seconded the motion. The motion was 
unanimously approved (5-0-0) 
b. John Parent, Facilities Director & Robert Moran, National Grid — LED Streetlighting Conversion 
Project 
Ms. Cook moved on to the Chair’s Report at this time while the Board awaited Mr. Parent’s arrival. 
Mr. John Parent, Facilities Director and Mr. Robert Moran, National Grid Community Manager for 
Southborough, appeared before the Board on the matter. Mr. Parent stated Southborough is a 
“Green Community” and one of the first tasks of a Green Community is to convert streetlights to LED. 
Mr. Parent stated the conversion makes fiscal and environmental sense for the Town. Mr. Moran 
presented the Southborough Streetlights proposal. He stated Southborough has 956 lights, 650 of 
which are presently high-pressure sodium. Sharing his analysis using 19W3kK lights, he estimated the 
Town could achieve an annual savings of $56,000 and stated the Town would earn a one-time 
incentive of approximately $61,000. Mr. Moran described the process to apply for the program and 
estimated light installation would take approximately one year. The Board stated they are supportive 
of the program and want to move forward with the project. Ms. Malinowski asked that the 
appropriate wattage be used in problematic areas. Mr. Moran stated that, if there are complaints or 
wattage is incorrect for a particular area, National Grid would change the wattage. Ms. Marnie 
Hoolahan, Planning Board member, and Dr. Destin Heilman, both involved in passing the Town’s 
Illumination bylaw, joined the Board for the discussion. Dr. Heilman stated he is supportive of the 
conversion program. He noted the lights would add more blue light and glare to the Town but that 
could be mitigated by reducing the wattage. He suggested a comparison of 15W versus 19W and 
recommended 15W in the residential areas of Town. Mr. Moran suggested adding shields as another 
method for glare reduction. Mr. Moran stated he would provide the Town with 15W lights to 
compare to the 19W samples that have been installed. Ms. Braccio asked how long it would take to 
install 15W lights for comparison. Mr. Moran stated the lights could be installed within 30 days. Ms. 
Braccio stated it is important to be consistent throughout the Town with light installation. Ms. 
Hoolahan stated she is supportive of the idea of comparing the 15W and 19W lights in order to make 
a decision on the lights to be installed. Mr. Moran stated that light selection is up to the Town and 
National Grid makes no recommendations. The Board discussed light placement for the comparison. 
The Board agreed to formally vote on the streetlight conversion program once the results of the 
comparison are known. 


c. Economic Development Committee Update 

i. Consideration of draft job description for Community Development Director position 
Mr. Rob Anderson, EDC Chair, and Mr. Alan Belniak, EDC Member, appeared before the Board on the 
matter. Mr. Anderson discussed staffing at the EDC. He stated they would like a placeholder 
contract role for Claire Reynolds and they would like to transition from a part-time EDC Coordinator 
to a full-time role that spends 50% of their time on EDC and 50% of their time assisting other Town 
departments, boards and committees with grant writing. Mr. Belniak described the new position and 
stated this type of role is found in many surrounding communities. Mr. Anderson added that the 
new role would assist the EDC with its goals to focus on Rt. 9 by increasing commercial growth, 
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developing a policy of incentives to encourage businesses, working to improve infrastructure and 
assisting in streamlining the permitting process. Mr. Belniak described the approval process. He 
stated that, this evening, the EDC is seeking approval of a draft job description for the new, full-time 
position. Mr. Anderson stated the EDC has been unsuccessful in filling the part-time role vacated by 
Ms. Marijka Munsiff in June of 2022. The Board discussed the EDC’s proposal. Mr. Dennington 
stated he is supportive of the idea of creating a full-time position and believes this is the year to 
address the matter. Mr. Stivers stated he strongly supports this position and agrees with Mr. 
Dennington that the position can generate a visible return on investment. Mr. Purple stated that the 
decision before the Board is whether to support this position so that the necessary steps can be 
taken to hire someone in FY24. Ms. Malinowski stated she has questions related to the scope of the 
position and is not in favor of adding a full-time position, with benefits, at this time. Ms. Braccio 
asked for clarification on how many hours this position would work on EDC matters versus grant 
writing and expressed concern regarding overlap of the work other departments, boards and 
committees are responsible for. She stated that she is not supportive of the position at this time. 
Ms. Cook stated she is supportive of the position. Ms. Cook suggested approving the job description 
to begin the approval process and noted it does not mean that the position would be funded at Town 
Meeting, given the current budget climate. The Board discussed how best to proceed. Mr. Purple 
asked about the needs of the EDC. Mr. Anderson stated that EDC could utilize a full-time position on 
its own. He stated that, in order to maximize the benefit of the Town, the EDC thought it made sense 
to have a grant-writing component to the job that benefitted other Town departments, boards and 
committees. Mr. Belniak stated that the EDC meets with peers in other communities and stated that 
all of the other communities have a full time position dedicated to economic development. Mr. 
Belniak also stated that EDC members are conducting outreach to Town departments, boards and 
committees to obtain feedback on the proposed EDC/grant writing position and would share that 
information with the Board following the EDC’s January 4" meeting. The Board agreed that Ms. 
Braccio and Mr. Dennington would meet with Mr. Anderson and Mr. Belniak to review and edit the 
job description for the position. The Board agreed to postpone a vote on the matter until its January 
17" meeting. 


Reports 

a. Chair's Report 

Ms. Cook reported that the Planning Board would be on the agenda for the Board’s January 17" 
meeting to discuss any outstanding matters. Ms. Cook reported that Hopkinton held an information 
session on regional dispatch for town employees and will hold a similar session for the public 
tomorrow evening. It is expected that, once Hopkinton has received feedback, they will relate that 
information to Southborough, Westborough and Grafton. Ms. Cook also reported that the Town is 
awaiting feedback from Hopkinton on the proposed Hopkinton water connection project. Ms. Cook 
stated the Board would interview two candidates for the position of DPW Superintendent tomorrow 
evening, January 4", at 7:00PM and 8:00PM at the Public Safety Building and will decide after the 
interviews how to proceed with selection. She reported that at the Board’s January 17“ meeting, the 
standing Capital Improvement and Planning Committee will be formally implemented the ad-hoc 
Capital Planning Committee will be dissolved. At this time, the Board moved back to Agenda item “b” 
under Scheduled Appointments. 

b. Members’ Reports 

There were no Members’ Reports. 

c. Town Administrator Report 


Vi. 


Vi. 


Mr. Purple reported that, today, he learned that ComCann, the medical marijuana dispensary, would 
relocate its facility from Southborough to Rehoboth. He stated that the Cannabis Control 
Commission would determine the timing of the relocation. 

i. Implementation of outer vest carriers for Police Officers 
Mr. Purple made the Board aware that police officers would be offered the opportunity to use outer 
vest carriers. He stated that both Police Chief Newell and the union are in support of this 
opportunity. Mr. Purple stated that this is a no-cost item for the Town and that officers opting to 
wear the vest would purchase it through their clothing allowance. 


Consent Agenda 

a. Close warrant for March 25, 2023 Town Meeting 

Ms. Cook stated she would hold Consent Agenda item “a” until discussion of Other Matters (a). Mr. 
Purple stated that if there were any duplicate articles, he would remove them. Ms. Cook moved to 
close the Warrant for Annual Town Meeting on March 25, 2023. Ms. Malinowski seconded the 
motion. The motion was unanimously approved (5-0-0). 

b. Approve DPW Superintendent’s recommendation to award road improvement bid 

Mr. Dennington recused himself from this matter, as his street is one of the streets under 
consideration and left the meeting at 9:38PM. Ms. Cook read the streets included in the FY23 Paving 
Contract. The Board acknowledged that Lover’s Lane was not included in the list. Ms. Cook stated 
that approximately $600,000 was still available for paving and shared this information with Capital 
Committee Chair Jason Malinowski. The Board discussed how to include Lover’s Lane in this year’s 
paving contract. Mr. Purple noted that Mr. Stivers had asked to share this year’s paving contract 
information with the pavement management team to determine the impact on the Town’s total 
paving picture. He stated that when the Town’s data has been analyzed, the pavement management 
team would assess the impact of the FY23 pavement contract. Ms. Cook moved to award the FY23 
Paving Contract to Lazaro Paving Corp. in the amount of $1,453,060 and request that, if the contract 
can be amended to include the cost of adding Lover’s Lane to the list, it will be added. Ms. Braccio 
seconded the motion. The motion was unanimously approved (4-0-0). 

Mr. Dennington rejoined the meeting at 9:49PM. 

Other Matters (Board may vote) 

a. Funding guidance for St. Mark’s Street Park Working Group 

Ms. Cook recommended that the Board present the following at Annual Town Meeting: 1) the 
agreement for the land swap with St. Mark’s; and 2) the actual cost and design of the park. Ms. Cook 
stated it is critical to be transparent about the true cost of the park for consideration by the voters. 
Ms. Cook also recommended that the Board allocate some funds to the St. Mark’s Street Park 
Working Group to work with V.H.B. to create a design, including bid documents, for the park for 
presentation at Annual Town Meeting. Ms. Braccio asked about the status of the Planning Board’s 
report and comments on the St. Mark’s Street project. Ms. Cook stated that the Planning Board 
would present their report at the Board’s January 17" meeting. Ms. Cook moved to allocate up to 
$20,000 of ARPA funds from the discretionary category to the St. Mark’s Street Park Working Group 
for park design, including bid documents. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Mr. Dennington asked how the park would be paid for. Ms. Cook 
stated potentially from Free Cash and added that the funding source must be a mechanism that 
Town Meeting could vote on. 

b. Follow up to Capital Planning Committee’s recommended FY2024 budget 

Ms. Malinowski asked the Board if there were any items they would like further discussion on in the 
Capital Planning Committee’s FY24 recommendations prior to the January 28" budget meeting. The 
Board agreed to seek additional information on the following: the F350 DWP Operations Supervisor 


VIII. 


vehicle, sidewalk maintenance and road maintenance. With regard to the Algonquin Regional 
Athletic complex project, Ms. Cook confirmed the debt would be based on a 4-year rolling average. 
She stated each community is being asked at Town Meeting to approve issuing debt for project cost 
but will only pay for its percentage. Ms. Cook stated CPC only states whether projects qualify for CPA 
funds. Ms. Braccio asked what portion of the athletic complex project qualifies for CPA funds. Ms. 
Cook stated she would obtain that information for the Board. Ms. Cook asked if there was any Board 
member who does not want to move forward with the project. All Board members indicated they 
wish to move forward with the project. Ms. Malinowski recommended that the Board have a follow- 
up discussion on the following matters: Trottier HVAC project - this is not on the Capital plan for this 
year but there is a state grant of ARPA funds for $100,000 that expires at the end of the year; South 
Union; and the future use of former Station Two. The Board agreed to get further information and 
discuss these matters at the Board’s January 17" meeting. 

c. Discussion of process for Board’s January 28, 2023 budget meeting 

Ms. Malinowski requested to move the Board of Health from Pod 2 to Pod 3 and the Board agreed. 
The Board agreed that they would provide budget guidance at the January 17" meeting and that they 
would meet on January 31° to recap the budget session held on January 28". 

Ms. Braccio asked that the Master Plan Implementation Committee appear before the Board to 
provide an update at either scheduled February meeting. 

Public Comment 

There was no public comment. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 10:34PM. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (5-0-0). 


Upcoming Meetings 
January 4, 2023 January 6, 
2023 


Respectfully submitted, 
Bridgid Rubin, Recording Secretary 


List of Documents referred to at the January 3, 2023 SB Meeting: 

e Public hearing notice for REND Motors, dated December 20, 2022, and attachments 
Southborough Streetlights Conversion presentation, dated January 2023 
Draft job description for Community Development Director, dated December 29, 2022 
Draft Annual Town Meeting Warrant 
FY24 Recommended Capital Summary 
Schedule for Saturday, January 28, 2023, FY24 Budget Meeting 
Memorandum from Karen Galligan, dated January 3, 2023, RE: Paving Contract Request 
Award 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Wednesday, January 4, 2022 7:00PM 


Location: Training Room, Public Safety Building, 32 Cordaville Road 
Present: Kathryn Cook, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town Administrator 
Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Chair Cook called the meeting to order at 7:00PM. 


tl. Scheduled Appointments (Board may vote) 
Chair Cook announced that due a personal situation with one of the DPW Superintendent candidates, 
the final interviews would not be held this evening, and the interviews would be rescheduled. 


IV. Adjournment 
Ms. Cook moved to adjourn the meeting at 7:03PM. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (4-0-0). 


Upcoming Meetings 
January 6, 2023 January 17, 2023 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


List of Documents referred to at the January 4, 2023 SB Meeting: 
e None 
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Article 31 — Submission 3 
Capital Improvement and Planning Committee 
§ 9-30 Purpose. 
As more fully described in the remainder of this Article IX, this article establishes a committee that will be 
responsible for creating and maintaining a rolling ten-year Capital Plan across all government entities and will 
ensure consistent interpretation and execution of that plan. The Committee will work in collaboration with 
the various government entities that propose capital expenditures. It will report on the plan to the Town 
Meeting and advise Town Meeting on proposed capital expenditures. 
§ 9-30.1 Establishment; membership; qualifications. 


A. There shall be a Capital Improvement and Planning Committee ("CIPC"), which shall consist of seven 
voting members and the two nonvoting ex-officio members identified below. 

B. Each voting member shall be a resident of the Town. 

G. The voting members shall be appointed by the Select Board. 

D. At no time should any elected or appointed board, committee, or commission, have more than one 
representative that also is appointed to CIPC. 

E. The Town Administrator and Finance Director shail be appointed as ex-officio members and may be 


non-resident Town employees. The Town Administrator or Finance Director, after collaboration with the 
Select Board as appointing authority, may recommend that another member of the town’s finance team 
(treasurer, assessor, or accounting departments) serve as ex-officio in their place. 

§ 9-30.2 Appointments; terms; vacancies; removal. 

A. Voting members shall be appointed for three-year terms. The initial appointments shall be three 
members for three years, two members for two years, and two members for one year, so as to establish 
overlapping terms. For subsequent appointments, the appointing authority shall request that the CIPC review 
the qualifications of prospective appointees, but the final determination of who is selected shall rest with the 
appointing authority. 

§ 9-30.3 Organization; meetings. 


A. The members shall select, from among themselves, a Chair, Vice Chair and a Clerk. 

B. The CIPC may appoint from its own membership subcommittees and delegate to them such of its 
powers as it deems expedient. 

CG. All reports and recommendations of the CIPC made to the Town shall be voted by a majority of the 


voting members of the CIPC, but this shall not be construed to prevent recommendations by a minority nor 
to discourage full participation by the nonvoting members. 

§ 9-30.4 Funding. 

A. The CIPC shall have a budget or warrant article for consultants and other expenses. It shall submit its 
projected expenses to the Town's regular budget process. Any expenditures from its budget shall require a 
majority vote of the CIPC, and be subject to the Town's policies for such expenditures. 

§ 9-31 Functions and definitions. 

A. Work with Town Finance Team to maintain town's 10-year capital plan. This will be achieved by 
regular meetings and discussions with Town Departments, Boards, and Committees that will put forward 
requests for Capital Funding as part of an Annual or Special Town Meeting. While this Committee will have 
no oversight of the annual operating budget, they need to be aware and receive regular updates of the 
operating budgets and other revolving or enterprise funds to ensure that capital needs are considered in an 
appropriate order and timing. 

B. The CIPC shall follow any capital or other financial policies adopted by the town and provide regular 
feedback for any potential improvements or enhancements to these policies. 

§ 9-32 Project Oversight. 

A. In the absence of a formal building committee for a specific item contained in a capital article, CIPC 
will have at least one member selected to formally collaborate with the project sponsor and regularly report 


1 


on progress. Concerns about project status, budget, or overall management will be brought back to the full 
CIPC for formal discussion and proposed action. 

B. If any elected board decides to have a separate Building Committee for any specific project, then at 
least one member but not more than two members of the CIPC shall be appointed. 

§ 9-33 Reports 

A. Prior to any annual or special town meeting, CIPC shall provide a recommendation on any capital 
article to appear on the warrant. This recommendation should be communicated to both the Select Board 
and Advisory Committee. 


Melanie Otsuka 


From: Lisa Braccio 

Sent: Wednesday, January 11, 2023 1:23 PM 
To: Jim Hegarty 

Ce: Melanie Otsuka 

Subject: Resignation 


Good Afternoon, 


Please accept my resignation from the Capital Planning Committee effective 1/17/23 due to the change from 
an Ad Hoc to a by law Committee. 


Thanks, 
Lisa 


Lisa M. Braccio 
Select Board 


Melanie Otsuka 


From: Mark Purple 

Sent: Tuesday, January 10, 2023 11:03 AM 
To: Melanie Otsuka 

Subject: FW: Draft Community Center Agenda 


So here is the list for CIPC...thx. 


Mark 


From: Jason W. Malinowski <jmalinowski@southboroughma.com> 
Sent: Tuesday, January 10, 2023 10:58 AM 

To: Mark Purple <mpurple@southboroughma.com> 

Subject: Re: Draft Community Center Agenda 


Mark, 

Joe, Jeff, and myself were all appointed at the same time so | think naturally fit nicely into the 3 year seats. 
Tony and Karen came next so they should go in the 2 year seats 

And we can have the two vacancies be 1 year seats. 

Thanks, 


Jason 

From: Mark Purple <mpurple@southboroughma.com> 

Sent: Tuesday, January 10, 2023 10:04 AM 

To: Jason W. Malinowski <jmalinowski@southboroughma.com> 
Cc: Melanie Otsuka <motsuka@southboroughma.com> 
Subject: RE: Draft Community Center Agenda 


Thanks, Jason. Let me check preferences for days and times. 


Also, can you remind me of the slotting of terms for the current CPC members into the new CIPC? Want to get that 
listed correctly on the 1/17 agenda. 


Mark 

Mark J. Purple 

Town Administrator 
Town of Southborough 
508-485-0710, x3002 


mpurple@southboroughma.com 


From: Jason W. Malinowski <jmalinowski@southboroughma.com> 
Sent: Tuesday, January 10, 2023 9:40 AM 

To: Mark Purple <mpurple@southboroughma.com> 

Subject: Draft Community Center Agenda 

Mark, 

As discussed, please see attached. 


Thanks, 


Jason 


Melanie Otsuka 


From: Jim Hegarty 

Sent: Wednesday, January 11, 2023 1:10 PM 

To: Mark Purple; Melanie Otsuka; Vanessa Hale; Kathy Cook 
Cc: Amy Berry 

Subject: FW: Resignation from EDC 

Hello, 


Matt Berger resigned from EDC effective 1/4/23. There are still 6 members on EDC with 2 vacancies. 


Jim 


Jim Hegarty 
Southborough Town Clerk 
17 Common Street 
Southborough, MA 01772 
(508) 485-0710 x 3007 


Office Hours: Mon, Wed, Thu 8am — 5pm, Tue 8am - 7pm, Fri 8am — 12noon 
MASSACHUSETTS 
REGISTER 


TO VOTE 
ONLINE 


Verify your voter registration status 


Upcoming Southborough Elections and Town Meetings: 


Annual Town Meeting 

SATURDAY March 25, 2023 
1:00PM to 5:00PM 

Reconvening at 7:00PM 

Trottier Middle School — Auditorium 


Annual Town Election 
Tuesday May 9, 2023 
6:30AM to 8:00PM 

Trottier Middle School - Gym 


From: Matthew Berger <mberger004 @hotmail.com> 
Sent: Wednesday, January 4, 2023 4:41 PM 


To: Jim Hegarty <jhegarty@southboroughma.com> 
Cc: Matthew Berger <mberger@southboroughma.com>; Amy Berry <aberry@southboroughma.com> 
Subject: Re: Resignation from EDC 


[EXTERNAL] 


Yes 


Matthew Berger 
857-891-3235 


On Jan 4, 2023, at 4:33 PM, Jim Hegarty <jhegarty@southboroughma.com> wrote: 


Hi Matt, 
Sorry for the typo. Is your resignation from the EDC effective 1/4/23? 
Jim 


James F. Hegarty 
Southborough Town Clerk 
17 Common Street 
Southborough, MA 01772 


(508) 485-0710 x 3007 
jhegarty@southboroughma.com 


Jim 


James F. Hegarty 
Southborough Town Clerk 
17 Common Street 
Southborough, MA 01772 


(508) 485-0710 x 3007 
jhegarty@southboroughma.com 


Southborough Police Department 
32 Cordaville Road 


Southborough, Massachusetts 01772 
508-485-2121 Fax 508-485-4634 


Ryan M. Newell Phone: (508) 485-2121 
Chief of Police Emergency: 9-1-1 


To: Honorable Select Board 

From: Chief Ryan M. Newell 

Subject: Appointment Full-time Telecommunications Officer Christina Stapleton 
Date: January 11, 2023 


Dear Select Board: 


Please consider my request to appoint Ms. Christina Stapleton as a full-time Telecommunications 
Officer with the Southborough Police Department. The position became available through the approval of 
the Select Board and funded through Town Meeting. 


Ms. Stapleton is a resident of Marlborough, MA. She has a Bachelor of Arts and Science Degree in 
Communication and is a certified EMT through NREMT. She is currently working as a full-time 
Telecommunications Officer for the Town of Marlborough and has been working for MPD for the past 11 
years. 


Her appointment would be of great benefit to the Southborough Police Department in filling open shifts. 
Her starting date will be determined shortly after successful completion of a number of screening checks 


and the Board’s approval. 


The recommended pay rate would be $25.46 per hour (per Local 44 Contract) due to her training and 
previous work experience. 


Please feel free to contact me with any questions or concems you may have. Thank you. 
Respectfully Submitted, 


Foro UL. Kel 


Ryan M. Newell 
Chief of Police 


CHRISTINA STAPLETON 
Maw * . 
EDUCATION: Western New England University, Springfield, MA December 


Bachelors of Arts and Science 2006 
Major: Communications 


GPA: 3.24 Major GPA: 3.40 


COMPUTER Microsoft Word PowerPoint Excel 
SKILLS: APCO Vesta Pallas Nextgen 911 
Blackboard Connect IMC CHIS 
Open Fox Powerphone 
ADDITIONAL “ NREMT Certified, EMT- B License in Massachusetts 
SKILLS: . CPR Certified 
* Emergency Medical Dispatch Certified 
¥ Ability to make sound decisions using all available information 
ba Recognize threatening and unusual situations over the phone 
* Speak clearly and concisely over telephone and radios 
* Ability to remain calm during stressful situations 
PROFESSIONAL 
EXPERIENCE: 911 Dispatcher Marlborough, MA October 20! 1- Present 


= Determine the nature and location of the emergency, determine priorities, 
and dispatch police, fire, EMS or other emergency units as necessary and 
in accordance with established procedures. 


* Stay calm and control every call 

* Monitor emergency police, fire and medical alarms, as well as answer 
non- emergency calls for assistance. 

* Enter, update and retrieve information from a variety of computer 
systems. 
Monitor several complex public safety radio frequencies. 

= Give callers pre-arrival instructions while units are responding, including 
CPR. 

EMT-B Chelmsford, MA April 2021- Present 


e Leveraged comprehensive knowledge of emergency medicine to 
assess, treat, stabilize and transport seriously ill or injured patients 
to area hospitals and trauma centers. 

e Calmed and reassured patients and family members, enabling 
accurate gathering of crucial information (e.g., allergies, 
medications, pain levels) to aid in care decisions. 


CHRISTINA STAPLETON: 
* 


November 4, 2022 


Town of Southborough 
Police Department 

32 Cordaville Rd 
Southborough, MA 01772 


Dear To Whom It May Concern, 

I’m thrilled to be applying for the position of Public Safety Dispatcher for the Town of Southborough. | 
have worked as a dispatcher for the City of Marlborough for 11 years and am looking for a positive 
change. 

My skills in multi-tasking and organization, along with my positive attitude and work ethic, position me 
to excel in this role. | also have very good communication skills, both written and oral, as well as 


interpersonal and problem- solving skills. 


1 would welcome the opportunity to discuss the position and my qualifications in further detail. Thank 
you for your consideration, and I look forward to speaking with you soon. 


Best Regards, 


L<{ 


Enclosure: Resume 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 


TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectboard@southboroughma.com 
TO: Select Board igh 
FROM: Mark J. Purple, Town Administratgr ; 
DATE: January 10, 2023 


SUBJECT: Take-home vehicle for DPW Operations Supervisor 


In 2009, the then-Board of Selectmen adopted a Vehicle Use Policy, which also covered 
the use of take-home vehicles by certain employees. The policy was amended in 2016 
with minor changes. There are certain employees that are assigned a vehicle as part of 
the compensation package for the position (including Police Chief, Fire Chief, and 
Public Works Superintendent), while others so designated must have the responsibility 
to respond on a 24/7 basis. 


The DPW Operation Supervisor position, established in 2020, has to be available 24/7 
due to the nature of the work, and is usually the first DPW employee to respond in an 
emergency or a long-term event such as snow operations. The Operations Supervisor 
was previously approved to take home a Town vehicle by the former DPW 
Superintendent. 


Unfortunately, the DPW Superintendent never forwarded this request up to the Select 
Board for your approval, per the policy. In order to comply with the policy, Iam now 


seeking the Board’s approval of this vehicle assignment. 


Thank you. 


‘TOWN OF SOUTHBOROUGH 


FINANCE DIVISION: TREASURER AND COLLECTOR 


TOWN HOUSE: 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


DATE: January 13, 2023 
TO! Honorable Select Board 
Ce: Mark Purple, Town Administrator 


Carla McCauliffe, Town Accountant 
Paul Cibelli, Town Assessor 


From: Brian Ballantine, Finance Director T/C 

RE: FY24 Budget Cycle 

Please see attached the current summary for FY24 budgets — with and without value shifts. 
Note the amount of free cash, stabilization and OPEB contributions have been changed to 


reflect more funding to offset any tax increase. The change is as follows: 


e Free cash used for general budget: Was $1,300,394 Revised: $1,502,386 


e Contribution to stabilization fund: Was $551,992 Revised: $100,000 
e Contribution to OPEB Fund: Was $400,000 Revised: $250,000 
e Local Receipts Was $3,947,525 Revised: $4,055,525 


These can of course be revised as we move along in the budget process. Any new staff hours 
have been removed from the attached sheets along with associated benefits. 


It is our understanding that the Board will give goals for the Finance Team to consider in doing a 
further draft budget by end of month. Please list or notify us of any items you wish the Team to 


“hold harmless’ - whether a Department or Capital item. 


We look forward to working on a revised budget that is respectful of the ability to fund while 
adequately funding the services for the residents of the Town. 


Should you have any further questions please do not hesitate to contact me by e-mail or phone. 
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Community Development Coordinator 


Statement of Duties 


Under the generatspecific direction of the Town Administrator and in coordination with the 
Southborough Economic Development Committee (“EDC”), the Community Development Coordinator 
position performs highly responsible, professional, and administrative work, while also exercising 
considerable independent judgment relating to economic development issues. In addition to the 
economic development activities, this position may also field requests from other Town Departments, 
Boards, and Committees to research and apply for grants relative to the goals outlined in 
Southborough’s Master Plan and other governing and policy related documents. The Coordinator is 
responsible for carrying out a range of research and representational activities requiring good judgment, 
analytical ability, diplomacy, confidentiality, and articulate public speaking skills. 


Supervision 


The Community Development Coordinator dees-would not initially manage staff and reports to the 
Town Administrator and Economic Development Committee for guidance. Senior Tax Work Off 


participants may be assigned as needed. 


Essential Functions 


(The essential functions and duties listed below are intended as illustrations of the various types of work 
that may be performed. The omission of the specific statements or specifica! hour allocations of duties 
does not exclude them from the position of the work if similar, related, or e-logical assignments to the 
position arise.) 


Economic Development 
e Coordinate EDC meetings and communications and record and submit meeting minutes 


e Acts as primary contact for businesses seeking information regarding opportunities to locate or 
expand operations in Southborough, including providing tours of potential sites and any other 
information or assistance as needed 


e@ Assists with the development and management of the EDC’s annual budget in cooperation with 
the Committee 


e Identify targeted industrial and commercial prospects for outreach, coordinate with Assessor's 
office to maintain current inventory of commercial & business zoned property available for 
development (and make available when requested), and makes/maintain contact with 
industrial/commercial brokers 


e Contact and meet with owners of vacant and underutilized property and with business and 
nonprofit entities operating in Southborough 


@ Coordinate research on local and industry trends, updating local demographic information for 
use investment prospects and site location/re-location 
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e@ Schedule 1-1 meetings for EDC members and other Departments, Boards, and Committees and 
existing Southborough businesses, as needed 

@ Coordinate with the EDC and Town staff to manage, oversee, and update the EDC website 
content and through suitable online and print media, on a regular and consistent basis. 

e Collect and publish news releases featuring economic development-related activities and 
accomplishments of the EDC and other Town Departments, Boards, and Committees, as 
appropriate 

e Coordinate and attend regular meetings with neighboring Economic Development Coordinators 
And similar positions/roles 


Attend key gatherings of local business and economic development organizations, including but 
not limited to the Chamber of Commerce, Massachusetts Municipal Association, 495 
MetroWest Partnership, MassDevelopment, and the Massachusetts Office of Business 
Development 


e@ Arrange and coordinate meetings with EDC representatives and/or other town officials at 
various State and regional Economic Development organizations including but not limited to 
MOBD and MassDevelopment 


@ Compose all correspondence, marketing materials, and associated publications that support the 
mission of the EDC; these include annual reports, flyers, blog/newsletter(s), presentation 
documents, and other pertinent materials on behalf of the EDC 


e Assists in and coordinate the preparation of grant applications to support EDC initiatives, 
including options for large scale projects that which-would be difficult or expensive for the Town 
to support on its own, including wastewater, connectivity and targeted development through 
DIF and other programs. 

@ _Fulfills the role of community relations for the department by incorporating media broadcasts, 
written materials, and social media trends and applications, digital and atherwise. Work 
includes conceptualizing, developing, and implementing media campaigns, marketing programs, 
and various special projects that positively represent the Town of Southborough’s operations, 
departments, and businesses, including a marketing and communication package to explain 
the changes to zoning regulations and the new design guidelines to residents and potential 
developers. 

e Identify potential Downtown District redevelopment sites and take a leadership role in buildin 


relationships and working with current owners and potential developers in the purchase, leasing 
or conversion into approved mixed-use projects consistent with the Downtown District. This 
would include the National Grid parcel 54-40. 


@ Coordinate the evaluation of options and development plans for creating a “community green 
space” within the Downtown District. 


@ Coordinate the improvement of the Town’s commercial marketing position by better 
distinguishing Southborough from surrounding towns (Westborough, Framingham 
Northborough, Marlborough, Ashland and Hopkinton). 


@ Coordinate the prioritization of collaboration with the Planning Board regarding possible 
updates to zoning codeste-revise- zoning regulations for Route 9, to allow for mixed-use {Commented [1]: Per AndrewD. comment = 
development and taller buildings with the aim of reducing vacancy rate and providing expanded 
amenities to offices and residents, as well as —And-continue to look for ways to leverage the 
Route 9 corridor for increased Capital Improvements Program (CIP) tax revenue. 
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Coordinate a quarterly meeting or “roundtable” forum between local/regional business leaders, 
the Economic Development Committee (EDC) and jother responsible Town Boards, including the 


Select Board and| the Planning Board (PB) to discuss infrastructure and business issues, including 


| Commented [2]: Per Andrew D. comment 


last-mile transportation to encourage the use of public transit and reduce congestions and 


environmentalimpacts, - -_ 


Grant Administration 


Identify potential grants for various municipal functions (economic development, land use, 
infrastructure, recreation, climate resiliency, strategic planning, etc.) and coordinate potential 
applications with the Town Administrator’s office 


Lead the research and information-gathering related to the previously identified grants to 
support Southborough’s grant seeking 


Lead the outreach, coordination, writing, review, and finalization of grant writing and 
submission packages 


Prepare and present (or make readily available) an overall grant ‘dashboard’ for Town 
Departments, Boards, and Committees, to illustrate revenue stream, broad awareness, and 
Southborough Town involvement in such grants, demonstrating a holistic view of available 
monies, and Southborough’s general position 


Update regularly (e.g., quarterly) at Select Board and other pertinent meetings the current 
status of grants, including total amount sought, likelihood of win (if possible, to estimate), total 
awarded, and where/how awarded monies are applied in town 


General grant writing and project management 


Recommended Minimum Qualifications, Education, and Experience 


Bachelor's Degree required, preferably in Planning, Economics, Public Policy or related field, and 
a minimum of two years of experience in municipal administration, planning, project 
management, or economic development. A master’s degree is preferred, or any equivalent 
combination of education and experience 

Experience in implementing and overseeing economic development activities 


Basic knowledge of local municipal government preferred 


Demonstrable grant research, public speaking and presentation skill setskitiset, and community 
relations 
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Knowledge, Ability, and Skill: 


Understands the principles of economic development and real estate development, as well as 
associated programs, policies, and agencies 


General knowledge of the skills related to business development/retention, economic 
development, and marketing 


Excellent verbal and written communications and interpersonal skills required 
Ability to conduct independent research and to analyze and interpret results 
Ability to meet deadlines 


Ability to establish and maintain effective and harmonious working relationships with Town 
officials and boards, departments, committees, state agencies, state and federal officials and the 
general public 


Strong project management skills 
Proficiency in the use of presentation software and other digital office suite applications 


Strong ability to conduct/host virtual meetings, specifically for and with the EDC, and others as 
the case may arise 


Hours of Work 


This role is paid on a salaried basis 


Typically, full-time Town salaried employees work 40 hours during a Monday through Friday 
workweek; however, since this is a salaried position, the Community Development Coordinator 
is expected to work as required to complete the duties of the position; this may mean attending 
evening meetings and events on occasion 


Physical Requirements 


Minimal physical effort generally required in performing duties under typical office conditions 


Position requires the ability to operate current technology used in municipal government; the 
employee may be occasionally required to lift up to 30 pounds 


Other Duties 


Please note this job description is not designed to cover or contain a,comprehensive listing of 


activities, duties or responsibilities that are required of the employee for this job; duties, 
responsibilities, and activities may change at any time with or without notice 
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Community Development Coordinator 


Statement of Duties 


Under the specific direction of the Town Administrator and in coordination with the Southborough 
Economic Development Committee (“EDC”), the Community Development Coordinator position 
performs highly responsible, professional, and administrative work, while also exercising considerable 
independent judgment relating to economic development issues. In addition to the economic 
development activities, this position may also field requests from other Town Departments, Boards, and 
Committees to research and apply for grants relative to the goals outlined in Southborough’s Master 
Plan and other governing and policy related documents. The Coordinator is responsible for carrying out 
a range of research and representational activities requiring good judgment, analytical ability, 
diplomacy, confidentiality, and articulate public speaking skills. 


Supervision 


The Community Development Coordinator would not initially manage staff and re to the Town 
Administrator guidance. Senior Tax Work-Off participants may be assigned as needed. * 


Essential Functions 


(The essential functions ane ia : d below are intended as illustrations of the various types of work 
that may be performed. The omissio ‘ofthe specific statements or specifical hour allocations of duties 
does not exclude them from the position of the work if similar, related, or logical assignments to the 
position arise.) 


Economic Development 
e Coordinate EDC meetings and communications and record and submit meeting minutes 


e Acts as primary contaet for businesses seeking information regarding opportunities to locate or 
expand operations in Southborough, peuaing providing tours of potential sites and any other 
information or assistance as needed ~* 


e Assists with the development and management of the EDC’s annual budget in cooperation with 
the Committee 


e Identify targeted industrial and commercial prospects for outreach, coordinate with Assessor’s 
office to maintain current inventory of commercial & business zoned property available for 
development (and make available when requested), and makes/maintain contact with 
industrial/commercial brokers 


e Contact and meet with owners of vacant and underutilized property and with business and 
nonprofit entities operating in Southborough 


e Coordinate research on local and industry trends, updating local demographic information for 
use investment prospects and site location/re-location 


e Schedule 1-1 meetings for EDC members and other Departments, Boards, and Committees and 
existing Southborough businesses, as needed 
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Coordinate with the EDC and Town staff to manage, oversee, and update the EDC website 
content and through suitable online and print media, on a regular and consistent basis. 


Collect and publish news releases featuring economic development-related activities and 
accomplishments of the EDC and other Town Departments, Boards, and Committees, as 
appropriate 

Coordinate and attend regular meetings with neighboring Economic Development Coordinators 
And similar positions/roles 


Attend key gatherings of local business and economic development organizations, including but 
not limited to the Chamber of Commerce, Massachusetts Municipal Association, 495 
MetroWest Partnership, MassDevelopment, and the Massachusetts Office of Business 
Development 


ves afid/or other town officials at 
organizationg including but not limited to 


Arrange and coordinate meetings with EDC repre 
various State and regional Economic Develop: 
MOBD and MassDevelopment 


Compose all correspondence, marketing materials, and associated publieations that support the 
mission of the EDC; these include annual reports, flyers, blog/newsletter{s), presentation 
documents, and other pertinent materials on behalf of the EDC 


Assists in and coordinate the preparation of grant applications to support EDC initiatives, 
including options for large scale projects that would be difficult or expensive for the Town to 
support on its own, including wastewater, connectivity and targeted development through DIF 
and other programs. 


Fulfills the role of commu nity relations for the department by: incorporating media broadcasts, 
written materials, and social media trends and applications, digital and otherwise. Work 


and various special projects that-positively ralibesent the Town of sauthborousti’s operations, 
departments, and businesses, including a marketing and communication package to 
explain the changes to zoning regulations and the new design guidelines to residents and 
potential developers. 


Identify potential Downtown District redevelopment sites and take a leadership role in building 
relationships and working with current owners and potential developers in the purchase, leasing 
or conversion into approved mixed-use projects consistent with the Downtown District. This 
would include the National Grid parcel 54-40. 


Coordinate the evaluation of options and development plans for creating a “community green 
space” within the Downtown District. 


Coordinate the improvement of the Town’s commercial marketing position by better 
distinguishing Southborough from surrounding towns (Westborough, Framingham, 
Northborough, Marlborough, Ashland and Hopkinton). 


Coordinate the prioritization of collaboration with the Planning Board regarding possible 
updates to zoning codes 9, to allow for mixed-use development and taller buildings with the 
aim of reducing vacancy rate and providing expanded amenities to offices and residents, as well 
as continue to look for ways to leverage the Route 9 corridor for increased Capital 
Improvements Program (CIP) tax revenue. 


Coordinate a quarterly meeting or “roundtable” forum between local/regional business leaders, 
the Economic Development Committee (EDC) and other responsible Town Boards, including the 
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Select Board and the Planning Board (PB) to discuss infrastructure and business issues, including 
last-mile transportation to encourage the use of public transit and reduce congestions and 
environmental impacts. 


Grant Administration 


Identify potential grants for various municipal functions (economic development, land use, 
infrastructure, recreation, climate resiliency, strategic planning, etc.) and coordinate potential 
applications with the Town Administrator's office 


Lead the research and information-gathering related to t 


previously identified grants to 
support Southborough’s grant seeking 


Lead the outreach, coordination, writing, review, and finalization of grant writing and 
submission packages 


Prepare and present (or make readily available) an overall grant ‘dashboard’ for Town 
Departments, Boards, and Committees, to illustrate revenue stream, broad awareness, and 
Southborough Town involvement in such grants, demonstrating a holistic view of available 
monies, and Southborough’s general position ~~ 


Update regularly (e.g., quarterly) at Select Board and other pertinent meetingsthe current 
status of grants, including total: t sought, likelihood of win (if possible, to estimate), total 
awarded, and where/how awarde nies are applied in town 


General grant writing and project management 


Recommended Minimum Qualifications, Education, and Experience 


Bachelor's Degree required, preferably in Planning, Economics, Public Policy or related field, and 
a minimum of two years of experience in municipal administration, planning, project 
management, or economic development. A master’s degree is preferred, or any equivalent 
combination of education and experience _ 


Experience in implementing and ovaneente economic development activities 
Basic knowledge of local:munietpal government preferred 


Demonstrable grant research, public speaking and presentation skillset |, and community 
relations — 
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Knowledge, Ability, and Skill: 
e@ Understands the principles of economic development and real estate development, as well as 
associated programs, policies, and agencies 


e@ Genera! knowledge of the skills related to business development/retention, economic 
development, and marketing 


e Excellent verbal and written communications and interpersonal skills required 
e Ability to conduct independent research and to analyze and interpret results 
e Ability to meet deadlines 


e Ability to establish and maintain effective and harmonious working relationships with Town 
officials and boards, departments, committees, state agencies, state and federal officials and the 
general public 


e Strong project management skills 
e Proficiency in the use of presentation software and other digital office suite applications 


e@ Strong ability to conduct/host virtual meetings, specifically for and with the EDC, and others as 
the case may arise 


Hours of Work 
@ This role is paid on a salaried basis 


® Typically, full-time Town salaried employees work 40 hours during a Monday through Friday 
workweek; however, since this is a salaried position, the Community Development Coordinator 
is expected to work as required to complete the duties of the position; this may mean attending 
evening meetings and events on accasion 


Physical Requirements 
© Minimal physical effort 


ally requ red in performing duties under typical office conditions 


e Position requires the ability tovoperate current technology used in municipal government; the 
employee may be occasionally required to lift up to 30 pounds 


Other Duties 


© Please note this job description is not designed to cover or contain a comprehensive listing of 
activities, duties or responsibilities that are required of the employee for this job; duties, 
responsibilities, and activities may change at any time with or without notice 


MEMORANDUM OF PURCHASE AND SALE 
OF REAL ESTATE 


This day of January, 2023 


This Agreement is made between the TOWN OF SOUTHBOROUGH, a 
Massachusetts Municipal Corporation, acting by and through its Select Board, with an address of 
17 Common Street, Southborough, Massachusetts (the “Town” or “Southborough”), and THE 
TRUSTEES OF ST. MARK’S SCHOOL OF SOUTHBOROUGH, INC., a Massachusetts 
non-profit educational corporation, with an address of 25 Marlboro Road, Southborough, 
Massachusetts (the “School”), for the purpose of purchasing and selling the parcels of land as 
more fully defined below. 


WHEREAS, the School desires to perform and construct certain improvements upon an 
approximately 16,134 square foot portion of the Town’s current property consisting of a public 
road layout located at the northern area of the intersection of St. Mark’s Street and Marlborough 
Road (Route 85) (the “Town Property”), said improvements to include the construction of a 
parking area and completion of landscaping improvements; 


WHEREAS, the Town desires to perform certain road and park improvements on an 
approximately 31,357 square foot portion of land currently owned by the School located at the 
intersection of St. Mark’s Street and Marlborough Road (the “School Property”); 


WHEREAS, the parties have agreed to convey, to each other the two above-described 
parcels of property, said parcels being depicted on the plan of land, entitled Southborough History 
Walk Property Plan, a copy of which is attached hereto as Exhibit A (the “Plan”); 


WHEREAS, the parties have executed a reciprocal license to do work on each other’s 
properties (the “License”’), said License to be supplanted by the terms hereof; 


WHEREAS, the Town is a governmental entity and is therefore subject to the provisions 
of G.L. c. 30B, as may be applicable; and 


WHEREAS, the Town proposes to obtain permission from the Southborough Town 
Meeting to both convey the Town Property to the School and to accept the School Property from 
the Town, as described herein, said Town Meeting to occur in the Spring of 2023; and 

NOW THEREFORE, for good and valuable consideration the reciept and sufficiency of 
which is hereby acknowledged, and for the mutual promises set forth herein, the parties agree as 
follows: 


1. Consideration: 


The Town and the School agree that the consideration for the Town Property is the 
School Property, and that the consideration for the School Property is the Town Property. 
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2. Town Meeting Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the Town (i) obtaining approval of the Town Southborough Annual 
Town Meeting in the Spring of 2023, and (ii) discontinuance of the portion of St. Mark’s 
Street encumbering the Town Property (collectively, the “Approval”). In the event that 
the Approval is not obtained, then this Agreement shall be null and void without any 
force and effect, provided however that such failure to obtain the Approval shall not 
affect the validity and enforceability of the License terms contained herein. 


Bs Planning Board Contingency: 


The parties agree that, notwithstanding the applicability of the so-called Dover 
Amendment (G.L. c. 40A, §3), the proposed conveyances of the parcels described herein 
are contingent upon the School obtaining any required approval of the Town of 
Southborough Planning Board, and any other required Board or Commission, required 
to construct the School’s proposed project on the Town Property (the “Planning Board 
Approval”). Planning Board Approval shall not be deemed to have been obtained if the 
Planning Board Approval is the subject of an appeal or contains conditions unacceptable 
to the School. In the event that any required Planning Board Approval is not obtained, 
then this Agreement shall be null and void without any force and effect, provided 
however that such failure to obtain the Planning Board Approval shall not affect the 
validity and enforceability of the License terms contained herein. 


4, School Board Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the School obtaining approval of its board of directors (the “School 
Approval”). In the event that the School Approval is not obtained, then this Agreement 
shall be null and void without any force and effect, provided however that such failure to 
obtain the School Approval shall not affect the validity and enforceability of the 
License. 


S., License: 


Upon the execution of this Agreement, the parties’ previously executed reciprocal 
License shall terminate and be of no further force and effect. In said License’s stead, 
and until such time as the conveyances of properties, as aforesaid, takes place, the 
parties agree to the following new license terms: 


a. The School hereby grants a license to the Town to enter upon, locate, construct, 
maintain, operate and inspect right-of-way and park improvements on the above 
described property belonging to the School. Such rights shall include, but not be 
limited to the entry by persons and equipment and the installation of fixtures, 
utilities, pavement and other improvements as may be reasonably necessary to 
complete the Town’s project. 
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6. 


The Town hereby grants a license to the School to enter upon, locate, construct, 
maintain, operate and inspect certain parking improvements on the above described 
property belonging to the Town. Such rights shall include, but not be limited to the 
entry by persons and equipment and the installation of fixtures, utilities, pavement 
and other improvements as may be reasonably necessary to complete the School’s 
project. 


The respective parties shall fully comply with all local, state and federal laws in any 
work to be performed at the respective licensed properties, as shown on said Plan. 


The parties in no way warrant or guarantee the condition and suitability of the the 
respective licensed properties for the purposes and work heretofore specified. 


The parties agree to indemnify, release and hold harmless each other and their 
respective officers, principles, agents, contractors and employees from any and all 
claims, losses, suits, damages and liability of any kind to persons or property that 
results from the acts, omissions, use and negligence of the licensee of each of the 
respective licensed properties. 


The School, its agents, executors and assigns, are responsible to maintain, repair, 
correct, fix and remedy any parking facilities it installs on the property licensed by 
the Town. 


The Town, its agents, and employees are responsible to maintain, repair any park or 
road improvements that it installs on the property licensed by the School. 


The parties agree to install the contemplated improvements in accordance with plans 
therefore and to complete such improvements in a good and workmanlike manner. 


In the event that the aforesaid conveyances take place, these license terms shall 
terminate and be of no further force and effect, provided however, that, pursuant to 
the terms hereof, the parties shall retain the right to enter onto each other’s property 
to facilitate the work that is described above. In the event that the aforesaid 
conveyances do not take place, for any reason, these license terms shall remain in 
effect, provided however that the parties reserves the right to review, revoke, or 
rescind these license terms, for any reason and at any time within three hundred (300) 
days notice, provided however, that the parties agree to attempt the resolution of any 
issues before any action of revocation or restriction is taken. 


Title Deed: 
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The Town Property and the School Property are to be conveyed by a good and sufficient 
quitclaim deed running to the School or the Town, as the case may be, and said deed shall 
convey a good, clear, record and marketable title thereto, free from encumbrances, except 


(a) Provisions of existing building and zoning laws; and 


(b) Easements, restrictions and reservations of record, if any, so long as the same do 
not prohibit or materially interfere with the use of the Town Property or the 
School Property, as the case may be. If either party is not satisfied with the title 
to the Town Property or the School Property, as the case may be, then the other 
party may terminate this Agreement at any time prior to the Closing (as defined 
herein) in which case this Agreement shall be null and void without any force and 
effect provided however that such failure to obtain the Approval shall not affect 
the validity and enforceability of the License terms contained herein. 


Time for Performance; Delivery of Deed: 


Such deeds are to be delivered no later than thirty days following the certification of the 
Approval or the Planning Board Approval, whichever is later, or the next day on which 
the Worcester District Registry of Deeds is open for recording (the “Closing”’). Time is 
of the essence with respect to all date and time periods in this Agreement. 


Acceptance and Recording of Deed: 


The acceptance and recording of the deeds by the parties shall be deemed to be a full 
performance and discharge of every agreement and obligation herein contained or 
expressed, except such as are, by the terms hereof, to be performed after the delivery of 
the deed. Upon the closing, as aforesaid, the license terms contained herein shall be 
deemed null and void, provided however, that, pursuant to the terms hereof, the parties 
shall retain the right to enter onto each other’s property to facilitate the work that is 
described above. 


9. Compliance with G.L. c. 30B: 


10. 


The Town has declared or will declare that the Town Property is surplus by a vote of its 
Select Board. In all circumstance, the exchange of the subject properties shall be compliant 
with G.L. c. 30B or be exempt therefrom. If this transaction fails to comply with G.L. c. 30B 
for any reason, then either party may terminate this Agreement by written notice to the other 
prior to the Closing in which case this Agreement shall be null and void without any force 
and effect provided however that such failure to obtain the Approval shall not affect the 
validity and enforceability of the License terms contained herein. 


Cooperation: 


The Town and the School agree to cooperate with each other to effectuate the purchase 
and sale of the Town Property and School Property including but not limited to, 


{Client Matter 12385/00001/A8152615.DOCX} 


Li 


12. 


13. 


14. 


providing, executing, registering and filing any and all instruments or authorizations that 
may be reasonably requested by the other. 


Payment of Recording Fees: 


The Town and the School shall each pay their respective recording and administrative 
fees. Both parties acknowledge that pursuant to G.L .c. 64D sec. 1 no deed stamp tax 
shall be due at the Closing. 


AS-IS: 


The Town and the School each acknowledge that they have inspected the Town Property 
and the School Property, as the case may be, and that they are satisfied with the results of 
the inspection. The Town and the School each acknowledge and agree to purchase the 
Town Property and the School Property, as the case may be, in “as is” condition and with 
“all faults” as of the date of this Agreement. Except as otherwise provided in this 
Agreement, neither party has made any representation or warranty as to the condition of 
the Town Property or the School Property, as the case may be, or any fixtures, 
appurtenances or utilities and expressly disclaims any liability for the condition of the 
same. 


Default: 


In the event of a default by either party under this Agreement, the only remedy available 
to the non-defaulting party is to terminate this Agreement in which case this Agreement 
shall be null and void without any force and effect provided however that such 
termination shall not affect the validity and enforceability of the License terms contained 
herein. 


Miscellaneous: 


This Agreement is a binding contract that may be executed in counterparts, each of 
which shall be deemed an original, but both of which together shall constitute one in the 
same instrument. Signatures to this Agreement transmitted by electronic mail in 
portable document format (.pdf), or by any other electronic means intended to preserve 
the original graphic and pictorial appearance of a document, will have the same force 
and effect as physical execution and delivery of the paper document bearing the original 
signature. 


[Signatures follow on next page| 
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TOWN OF SOUTHBOROUGH 
by and through its Select Board 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


TRUSTEES OF ST MARKS SCHOOL OF SOUTHBOROUGH, INC. 
by and through its 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 
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Draft January 12, 2023 


District Agreement 


MetroWest Regional Emergency Communications Center District 


This District Agreement is dated as of the day of 2022, in accordance 
with the provisions of Massachusetts General Laws, Chapter 6A, Sections 18P to 18V, inclusive 
by and between the "Participating Communities" (as defined below). The effective date of the 
District Agreement (the "Effective Date") shall be the date when both Participating Communities 
have executed this document. 


PREAMBLE. 


In order to establish, operate and maintain a consolidated emergency services communication 
and dispatch system for the Grafton- Hopkinto n-Southborough-Westborough communities and 
any other community that chooses to join, in accordance with:Massachusetts General Laws, 
Chapter 6A, Sections 18P to 18V, inclusive. The "Participating Communities" agree to jointly 
exercise their common powers in the aac set forth in this agreement. 


WITNESSETH 


WHEREAS the Participating Communities are each emp ywered by law to staff, maintain, and 
operate a public safety communications and dispatch. facility, which is a proper governmental 
function and service; and 


WHEREAS the Participating Communities desire to join together to establish a regional 
911 emergency communication district comprised of their communities and any other 
communities which may in the future be admitted into the district; and 


WHEREAS the Participating Communities desire to operate and maintain a consolidated 
regional 911 emergency communication facility in the region and to provide an orderly method 
for the accomplishment thereof; and 


WHEREAS, the Participating Communities have agreed to share the costs, responsibilities, and 
obligations of constructing, operating, and maintaining a municipal regional 911 emergency 
communication facility, and 


WHEREAS, the Participating Communities have agreed that the Town of Westborough shall be 
reimbursed for the administrative costs of procurement for the District while acting as its 
Fiduciary; and 


WHEREAS, the Participating Communities have established this inter-municipal relationship 
for the purpose of combining their resources to maximize effective emergency and 911 dispatch 
services, as well as to provide regional interoperability for the public safety agencies from a 
single primary location, initially to be located in Westborough, Massachusetts; and 


WHEREAS, the Participating Communities, pursuant to Chapter 6A of the Massachusetts 
General Laws, may enter into this District Agreement to perform joint activities or undertakings 
which the municipalities are authorized by law to perform. 

NOW THEREFORE, the Participating Communities, in consideration of the mutual benefits, 
promises and agreements set forth herein agree to the following: 


AGREEMENT 
Ll Purpose 
This District Agreement is intended to set forth the responsibilities and obligations of the 
Participating Communities for cost-efficient, shared, and effective municipal emergency dispatch 
and communications services. The purpose of this District Agreement is to provide for the 
establishment, operation and maintenance of a consolidated regional 911 emergency 
communication center (RECC) by constructing, equipping, staffing, maintaining and operating a 
facility or facilities, which provide call receiving and dispatching services to the Participating 
Communities, by providing computers, radios and other equipment for use in the field. 


ys Name 

The Participating Communities shall operate under the name "MetroWest Regional Emergency 
Communication Center District", (hereinafter, the MetroWest RECC District). Operating under 
the District, the services provided, and the center facility will be known as the MetroWest 
Regional Emergency Communication Center (hereinafter, the MetroWest RECC). 


J Term 
The initial term of the District Agreement shall be for a term beginning on the Effective Date and 
GIGI 0h, cies 4 cede omen Thereafter, this District Agreement shall automatically renew for 


additional terms of five (5) years each up to twenty-five (25) years, or until terminated by mutual 
agreement, superseded by legislation and/or a subsequent agreement, or terminated sooner as set 
forth below. 


Notwithstanding the above, this District Agreement shall have no force and effect unless and 
until each of the Participating Communities have executed this agreement with due authority. 
The Grafton-Hopkinton-Southborough- Westborough District has been established under Chapter 
6A of the Massachusetts General Laws, which was enacted to empower the operation of the 
MetroWest Regional Emergency Communication Center (RECC). Such operation shall be 
undertaken by the Participating Communities and the Participating Communities shall be bound 
by the obligations set forth herein. At all times, this District Agreement shall be subject to 
municipal appropriation. 


This District Agreement shall not be affected by any change in leadership of any party hereto, © 
unless terminated or modified pursuant to the terms of this District Agreement. Withdrawal or 
termination of a party to this District Agreement shall not, in itself, have the effect of terminating 
this agreement as to the remaining parties. 


4. Implementation 


Recognizing that the AGREEMENT will require approvals of the Select Boards of each of the 
member towns authorizing the Towns’ actions, the Towns agree to the following implementation 
schedule and process: 


A. Process 


1. The AGREEMENT shall receive any and all approvals required for execution by 
the Towns’ respective Select Boards and shall be executed thereby on or before 
February 24, 2023. 


2. All necessary and appropriate approvals required from the Towns’ respective 
Town Meetings shall be given no later than the Annual/Special Town Meetings to 
be held in the Spring of 2023. Without limiting the generality of the foregoing, 
such approvals may include the appropriation of all necessary funding for the 
District; any and all votes authorizing the transfer of title to personal property, as 
appropriate. 


In the event that any of the actions set forth in Paragraph A are not taken by the dates specified, 
any Town shall have the right to withdrawal from this Agreement, by giving written notice in 
accordance no later than June 30, 2023, and, upon such termination, the terminating Town shall 
have no further responsibility hereunder. 


B. Creation 


1. Effective upon the approval by the Select Board in each member Town of this 
Agreement, the effective date being that date the last Select Board’s do so vote, 
the Towns hereby establish the District as their agent to exercise the common 
powers provided for herein and to administer and manage or otherwise execute 
the stated functions and purposes of the AGREEMENT 


2. Onor before April 1, 2023, the “Board” authorized by Section VII, shall be 
created. 


3. The date (hereinafter, referred to as the “Commencement Date”) on which the 
District shall commence operations shall be 60 days following the creation of the 
Board on June 30, 2023, whichever is later; or such other date as the Towns 
mutually agree. 


C. Transition: 


Recognizing the complicated nature of the AGREEMENT, the parties hereby agree to 
develop a mutually acceptable transition plan in which the details of implementing the 
Enabling Legislation and the AGREEMENT shall be specifically set forth. Said Plan 
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shall become incorporated into the AGREEMENT upon its acceptance by all of the 
Towns’ Boards of Selectmen. The transition plan shall include at least the following key 
components: 


1, 


The parties recognize that the Regional Communications Center will be renovated 
and outfitted with new equipment by the District in accordance herewith. 
Notwithstanding same, in the even any Town or the District determines that 
assets, including personal property, under the care, custody, management and 
control or general use of each of the Towns currently used for their respective 
dispatch operations are suitable for use by the District, those assets may be 
transferred to the District. The transition plan shall include a complete inventory 
of any such assets to be transferred and the new assets acquired. 


Governance 

The Board of Directors shall be established for the District to oversee the construction or 
siting, administration, operation and financing of the center and provide said board with 
the powers, duties and liabilities of a regional 911 emergency communication district, 
which powers shall be vested in and exercised by the district board established by the 
agreement. Members of the Board of Directors shall serve without compensation, but 
each member shall be entitled to reimbursement from their actual and necessary expenses 
incurred for their official duties. 


A. 


The Mayor, Town Manager/Administrator, or Chief Administrative Officer or 
their designee of each of the participating towns shall serve as the town’s 
respective representative on the Board of Directors. The Participating 
Communities shall each have one (1) vote on the Board of Directors to act 
upon matters before the Board. Votes shall only be cast in accordance with 
Paragraph 4(H) below. As required under Chapter 500 of the Acts of 2014, 
the Finance Advisory Subcommittee will submit an annual budget to the 
Board of Directors. The subcommittee shall be comprised of the Chief 
Financial Officer and Chief Administrative Officer in each Participating 
Community. The Board of Directors will review and approve of the final 
products produced by the Operations Committee. 


There will be an established Operations Committee to provide general 
oversight of the performance of the District, including operational protocols 
and procedures. The Police Chief and Fire Chief for each participating 
community shall serve as their community’s respective representatives on the 
Operations Committee. 


The Police Chief and Fire Chief for each Participating Community will also 
appoint an alternate representative to serve in place of the primary Committee 
representative in the event the primary Committee representative cannot serve 
at one or more meetings of the Committee. An alternate representative shall 
have the authority to vote in the name and stead of the person who appointed 
him/her. The Participating Communities shall each have one (1) vote on the 
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Operations Committee to act upon matters before the Committee. Votes shall 
only be cast in accordance with Paragraph 4(H) below. A Committee 
representative shall cease to be a Committee representative if his/her 
community ceases to be a party to this District Agreement. 


The Board of Directors shall appoint an Executive Director. The Executive 
Director shall be an employee of the District and his/her salary and benefits 
shall be established by the Board of Directors. The Executive Director shall 
be responsible for the day-to-day operation and maintenance of the District, 
subject to the specific authority retained herein by the Board of Directors and 
the general supervisory authority of the Board of Directors. The specific job 
qualifications, duties and responsibilities of the Executive Director shall be 
recommended by the Operations Committee and approved by the Board of 
Directors. The Executive Director shall report to the Board of Directors. 


The Board of Directors shall have responsibility for all matters relating to the 
overall administration of the District, such as establishing the annual operating 
budget and capital budgets, as well as all human resource matters. 
Notwithstanding the above, the Board of Directors may, by a majority vote of 
its members, delegate to the Operations Committee such administration and 
budgetary matters as it may deem appropriate. 


The Operations Committee shall have responsibility for the effective 
and orderly operation of the District, including, without limitation, 
communications equipment and systems, maintenance, operations, 
protocols, policies and procedures, facilities, personnel, training, billing, 
and making budget recommendations to the Finance Advisory 
Subcommittee. The Committee shall coordinate with each of the 
Participating Communities all local protocol and standard operating 
procedures required to implement regional dispatch services for each of 
the Participating Communities and shall ensure compliance with all 
applicable, local, state and federal protocol, rules, regulations, directives 
and laws. 


Notwithstanding the above, the Operations Committee may, with 
Notice to the Board of Directors and by a majority vote of all its 
members, delegate to the Executive Director such operational matters as 
it may deem appropriate. 


Board/Committee Action All actions by either the Board of Directors or 
the Operations Committee shall require the presence of a quorum and 
an affirmative vote of a simple majority of members present (except as 
is otherwise set forth herein including future financial obligations and 
the hiring of the Executive Director). A quorum shall be by super 
majority of the voting members. A quorum of voting members must be 


present for a vote of the Board of Directors to be valid and binding 
upon the Participating Communities. 


Designation of Officers. The Board of Directors and the Operations 
Committee shall each have a Chairperson and a Vice Chairperson 
selected by ballot among its membership. The Chairmanship and Vice 
Chairmanship of the Board of Directors and the Committee shall be 
rotated among the Participating Communities. The Chairperson and 
Vice Chairperson shall be from different communities. The person 
serving as Vice Chairman shall serve as the Chairman in the following 
year. 


The Chairman of the Board of Directors and the Chairman of the 
Operations Committee shall be responsible for giving proper 
notification of their respective meetings (as required by applicable 
provisions of the Open Meeting Laws (M.G.L. c.30A ss. 18-25), setting 
agendas and performing administrative activities. The Executive 
Director will be designated by the Board of Directors and the Operations 
Committee to ensure proper notes are being taken. The Chairman of the 
Board of Directors and the Chairman of the Operations Committee shall 
notify all of its respective members, and the Town Clerk of each of the 
Participating Communities of all meetings. In the event that the 
Chairman is unable to fulfill these duties, the Vice Chairman shall act as 
Chairman for so long as the Chairman is unable to fulfill these duties. 


Board/Committee Meetings 

The Board of Directors and the Operations Committee shall each conduct 
regular meetings, holding at least two regular meetings each fiscal year. 
The first meeting of each fiscal year shall be the Annual Meeting, which 
shall include the Board of Directors, Operations Committee, and Finance 
Advisory Subcommittee. The date and hour of any regular meeting shall 
be scheduled by order of the Chairman of the Board of Directors and/or 
Operations Committee. The Board of Directors and Operations 
Committee shall provide for additional meetings as may be deemed 
necessary on a mutually agreed upon date and time. 


The Board of Directors and the Operations Committee may each adopt 
rules for conducting their respective meetings and other business, as they 
deem necessary and appropriate. In the absence of rules to the contrary, 
common law principles for the operation of meetings shall govern. The 
failure, however, to comply with such rules shall not affect the validity of 
any action. The Board of Directors and Operations Committee may 
suspend its rules if it so chooses. 


The Executive Director shall ensure that at Board of Directors and 
Operations Committee meetings that minutes of regular and special 
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meetings are kept. A copy of the approved minutes shall be provided 
within ten (10) business days after approval to each Board/Committee 
member, the Town Clerk of each Participating Community, and to any 
member of the public requesting same. 


All meetings of the Board of Directors and the Operations Committee are 
subject to and shall comply with all applicable provisions of the Open 
Meeting Laws (M.G.L.c30A ss. 18-25) and the Public Records Laws 
(M.G..L. c. 66), as amended from time to time. 


Provision of Services to Other Entities; Additional Members 

The District may provide dispatch or other communication services to 
other public or private entities, which provide a critical public health or 
safety service and/or public agencies not a party to this District 
Agreement, but only upon the written approval of and subject to such 
terms and conditions as the Board of Directors may establish. Such 
service may be evidenced by contract, inter-municipal agreement, or 
other form of written agreement. 


The District shall establish the amount of charge for the service being 
provided to other non-member entities. Charges will be set with the intent 
of recovering all capital, operational, and maintenance costs expended in 
providing the services to a particular entity, both annually and for 
prorated periods thereof, as well as sums as may be needed for future 
improvements, repairs, upgrades or expansions. 


Any municipality, which is not a party to this District Agreement as of 
the effective date, may seek membership in the District. Admission of 
additional municipalities to the District shall be considered an 
amendment to the District Agreement and, as long as there is an 
affirmative vote by the super majority of the District. 


Dispatch Facility 


A. 


The initial District facility shall be located in Westborough, Massachusetts. 
The dispatch facility shall provide suitable and necessary components for a 
modern dispatch center. All equipment, systems, fixtures, goods and 
materials within the facility will be supported and maintained through an 
annual operational budget. The Dispatch District shall, in its own name, by 
purchase, written lease or written license, procure the facility in which the 
dispatch center will operate, as well as an area whereby a tower or other 
structure for the installation of antennae shall be constructed and/or 
rehabilitated. All equipment or materials used as part of the dispatch system 
will be owned as set forth in the following paragraph. 


The District shall in its own name, by purchase, written lease, or written 


license, procure an area whereby a tower or other structure for the installation 
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of antenna shall be constructed, and a facility in which the dispatch facility 
will operate. The District shall procure in its own name all equipment, 
systems, fixtures, goods, or other personal property, as it may deem 
necessary or appropriate from time to time. 


In the event any Participating Community and the Board of Directors determine 
that assets, including personal property, currently under the care, custody, 
management and control of any of the Participating Communities for their 
respective dispatch operations would be appropriate for installation and use in the 
Center, the Participating Community may lease or donate such property for use in 
the Center, subject to the approval of the Board of Directors of the terms of the 
lease and/or acceptance of the donated equipment. Should any such donating 
Community withdraw or terminate its membership in the District pursuant to 
Sections 13, any such donated capital assets or equipment shall remain the 
property of the District, unless the remaining members of the Board of Directors 
vote to authorize a return or partial return of such assets to the donating 
Community. Leased equipment shall revert to the use of the lessor Community or 
otherwise disposed of, pursuant to terms of the lease. 


The Board of Directors shall not accept any equipment or property offered to the 
District by any Participating Community as a loan. 


Upon termination or dissolution of the District, all equipment fixtures, goods, 
or other personal property installed or otherwise used at the facility (other 
than that which has been constructed or installed and is permanently affixed 
to the facility premises, or affixed in a manner so that it cannot be removed 
without defacing or damaging the premises) and which has been procured by 
or on behalf of the District with funds provided by the Participating 
Communities shall remain the property of the District. Any such personal 
property which has been purchased with funds provided by a grant shall, 
upon proper request, become the property of the granting authority which 
provided such funds. Upon the dissolution of the District, diligent efforts 
shall be made to sell the property of the District (excluding property 
purchased with grant funds) and the proceeds therefrom shall be equitably 
distributed to the then Participating Communities. 


Notwithstanding the above, the Participating Communities acknowledge, 
agree and consent to the Town of Westborough, acting as (1) the 
procurement agent of the District, and (2) the applicant and grantee or agent 
for any and all grant programs that may be available to the District, provided 
however, that any funds, equipment, property or services procured or 
received by the Town of Westborough as the result of a grant award or 
otherwise shall be for the benefit of the District, and to the extent practicable, 
ownership of any funds, equipment, property, or services procured or 
received shall be assigned or otherwise transferred to the District. 


Ae The Operations Committee shall be responsible for recommending to the 
Board of Directors what communications equipment is necessary to operate 
and maintain the dispatch system. In carrying out its responsibilities, the 
Operations Committee shall be subject to the following standards: 

1) The dispatch facility shall be intended to provide consolidated 
regional public safety communications and dispatch services facility 
to the Participating Communities. 

2) All dispatch facility components shall be compatible with each other. 

3) The choice of dispatch facility components and the operation and 
maintenance of the system shall be based upon cost efficiency, 
including budget constraints and effectiveness and upon a desire to 
establish appropriate response to the emergency dispatch and 
communications needs of the citizens of the district. 

4) The Participating Communities acknowledge that system quality is 
subject to cost efficiency and budget constraints and that various 
sections of this agreement impose requirements related to budget 
approval by the Board of Directors. 

5) Each of the Participating Communities shall provide and maintain all 
necessary telephone circuits, radio circuits/frequencies, two-way 
radios, antennae and any related and/or necessary equipment 
required for the operation of the dispatch facility and their respective 
emergency networks. All such telecommunications costs, 
maintenance costs, and expenses for equipment located within its 
community shall be the responsibility of each respective community. 


D. The District may engage in any other public service, public safety operation 
or support mission or role that is authorized by the Executive Director and as 
funded through the annual budget approved by the Board of Directors or 
other funding sources. 


Fiscal Year of the District 
The fiscal year for the District shall be July 1° to June 30" of each year, except if the 
Effective Date of this District Agreement is other than July 1‘', in which case, the first 
fiscal year shall be the short year commencing on the Effective Date and ending the 
following June 30". 


Annual Budget 
With the assistance of the Executive Director, the Operations Committee shall develop 
and recommend to the Finance Advisory Subcommittee an annual budget by mid- 
December of each year. The Finance Advisory Subcommittee shall recommend an 
annual budget to the Board of Directors on or before November 15"" of each year. The 
annual budget shall set forth all anticipated expenses and revenues for the following 
fiscal year and contingency funds for unanticipated operating and capital expenses. The 
annual budget shall include: (1) the operating budget and (2) the capital budget. The 


budget shall include any planned or future capital expenses and the salaries and benefits 
for all persons employed by the District, which shall be subject to the budget approval 
process set forth herein. Upon approval of the budget by the Board of Directors, the 
Board shall apportion the amount so determined among the member municipalities 
under the terms of the District Agreement. The amounts apportioned for each member 
municipality shall be certified by the District Treasurer to the chief executive officers, 
board of assessors and treasurers of the participating municipalities not later than 
February 1, annually, and the amounts so certified shall be appropriated and paid to the 
District Treasurer at the times specified in the District Agreement. If any of the 
participating municipalities fails to include any apportioned amount so certified in its 
appropriations for the fiscal year, the Board of Assessors shall raise the amount in the 
tax levy for that year under section 23 of Chapter 59. 


The useful life of equipment and other assets shall be considered when formulating the 
annual budget. Any unspent portion of a reserve budget shall be carried forward to the 
next fiscal year in addition to the reserve allocation for each such fiscal year. 


The total budget, upon which the assessment against each of the Participating 
Communities is based, may be reduced by revenue from entities not a party hereto, by 
unexpected or unencumbered funds available at the end of each fiscal year prior to the 
year for which the budget is applicable, or by other revenues available to the District. 


In the event that emergency expenditures are required to maintain system integrity in 
excess of the amount budgeted, the District is authorized to incur the same amount, first 
from the reserve fund and second from any other available funds. Any debt incurred by 
the District shall not be subject to the limit of indebtedness prescribed in Section 10, 
Chapter 44 per section 18R (g) of Chapter 500 of the Acts of 2014. The District may 
incur debt for a term not exceeding 25 years to acquire land, buildings and equipment to 
construct or site and maintain a regional 911 emergency communication center, 
provided, however, that written notice of the amount of debt and of the general 
purposes for which it would be authorized shall first be given by the district board to 
the finance advisory subcommittee for approval, which shall require a majority vote. 
The finance advisory subcommittee shall vote on the proposed debt within 14 days of 
receiving notice. If the finance advisory subcommittee approves the debt, the debt may 
be authorized by the district board and written notice of the amount of debt and its 
general purposes shall be given to the Boards of Selectmen of each Participating 
Community not later than 7 days after the date on which the debt was authorized by the 
district board. No debt shall be incurred until the expiration of 60 days from the date 
the debt was authorized by the district board. If, prior to the expiration period, the 
Board of Selectmen of any member municipality votes to disapprove of the amount 
authorized by the district board, the debt shall not be incurred. 


All financial obligations of the Participating Communities shall at all times be subject 
to annual municipal appropriation, including, but not limited to the Participating 
Communities’ indemnification obligations under Paragraph 16 below. 


Notwithstanding the above, in the event that a Participating Community does not pay 
the District its allocated share of the expenses of the District in any year, such 
community's membership in the District shall be subject to termination, which may be 
made in accordance with the provisions of Paragraph 12(B). 


Allocation of Costs of Dispatch Facility 
The Board of Directors shall annually determine the necessary amounts to maintain and 
operate the District and the amounts required to pay any debt and interest incurred by 
the District. Each Participating Community shall be charged according to an equal ratio 
based upon population (50%) and 911 calls (50%) received. Each Participating 
Community agrees to assume a proportional share of all costs and expenses for 
equipment, facilities, (including maintenance thereof), personnel and operations of the 
District and to promptly remit payment upon proper request. The amounts apportioned 
shall be certified by the District Treasurer to the Chief Executive Officers, Board of 
Assessors and Treasurers in each municipality no later than February 1* each year. 
Payments of assessments are automatically due and payable each year without further 
notice as follows: 


July 1“: 25% of total assessment 
October 1*': 25% of total assessment 
January 1*': 25% of total assessment 
April 1“: 25% of total assessment 


Each Participating Community agrees to provide in its annual budget an appropriation 
to be available in an amount adequate for that party's assessment for the same fiscal 
year. If any participating community fails to include any apportioned amount so 
certified in its appropriations for the fiscal year, the Board of Assessors shall raise the 
amount in the tax levy of that year under Section 23 of Chapter 59 of the Massachusetts 
General Laws. 


10. Appointment of Secretary and Treasurer; Revolving Fund. 

A. — The Board of Directors shall appoint a Secretary and Treasurer (who may be 
the same person), who may be a treasurer of one of the Participating 
Communities in the District. The Treasurer, subject to the direction and 
approval of the Board of Directors, shall be authorized to receive, invest, and 
disburse all funds of the District without further appropriation. The Treasurer 
shall give bond for the faithful performance of his/her duties in a form and 
amount as fixed by the Board of Directors. The Treasurer shall be entitled to 
charge the District reasonable fees and collect its reasonable expenses for its 
services, as approved by the Board of Directors. The Treasurer shall be subject 
to Sections 35, 52 and 109A of Chapter 41 of the Massachusetts General 
Laws. 


B. In order to finance the operation and administration of the District, there shall 
be established and maintained a segregated revolving fund account (the 
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"Revolving Fund") and such other accounts, as may be appropriate. The 
District shall have its own taxpayer identification number. All payments 
received by the District and all expenses paid by the District shall be deposited 
into or paid from the Revolving Fund. 


The Treasurer shall maintain accurate and comprehensive records, on the basis 
of generally accepted accounting principles consistently applied, of all funds 
deposited into and paid from the Revolving Fund and other accounts as well as 
records of all services procured, costs incurred, liabilities, reimbursements. 


Financial statements shall be issued to all Participating Communities quarterly 
and annually. These statements shall also be provided to the Finance 
Advisory Committee. There shall be an audit of the books and records of the 
District performed by an independent third-party certified public accountant 
following the end of each fiscal year. Copies of the audit shall be provided to 
the Chairpersons of the Boards of Selectmen /Town Council, the Finance 
Advisory Committee, the State Auditor, the State 911 Department and the 
Division of Local Services of the Executive Office for Administration and 
Finance. (A&F). In addition, the Board of Directors shall have the right, upon 
sixty (60) days advance written notice, to audit or otherwise examine the 
books and records of the District to verify the accuracy of the financial 
statements. The costs of performing any audit shall be an expense of the 
District. The Board of Directors shall be entitled to request and receive 
copies of the information described above upon reasonable notice. 


For the initial term of this District Agreement, the designated Treasurer shall 
ensure that the accounting system for the District includes the following: 


e General ledger; 


e Accounts payable-invoice processing and payments as directed by the 
Executive Director; 


e Accounts receivable-invoice and cash receipt processing as directed by the 
e Executive Director; 

e Payroll processing and associated human resources services; 

e Bank account maintenance and reconciliations; 


e Billing the District for administrative support provided by the designated 
Treasurer’s Participating Community; 


e Financial statement preparation, as required; 
e Audit preparation, as required; 
e Preparation of year-end 1099' s and W-2s; and 


e Grant management and administration functions, as required and 
appropriate. 

For all subsequent terms of this District Agreement, the Treasurer shall 

provide the Board of Directors with a list of the services his/her office will 
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11. 


12. 


13. 


provide to the District and the rates charged. Such services and rates shall be 
approved in advance by the Board of Directors. 


Reconciliation of Revolving Fund Account 
Not less frequently than annually, the Executive Director shall reconcile cumulative 
payments made by the Participating Communities into the Revolving Fund against 
cumulative amounts owed. Participating Communities shall be credited for over 
payments or billed for shortfalls, as appropriate. Positive balances will be carried over 
to the following fiscal year. 


Procurement 
All goods and services procured by the District shall be procured pursuant to applicable 


procurement laws, rules, or regulations. 


Termination or Withdrawal 


A. A Participating Community may elect to withdraw and terminate its 


membership in the District by providing written notice to the Chairman of the 
Board of Directors not less than five (5) years prior, unless there is a unanimous 
vote by the Board of Directors. Termination of membership shall be effective 
thirty (30) days following the payment of all obligations incurred and no less 
than two years from the receipt of notice of termination. No Participating 
Community shall be entitled to retain or be reimbursed for any costs or liabilities 
incurred prior to the effective date of termination of membership, including 
without limitation, any fees, costs, or expenses attributable to this District 
Agreement. 


Following receipt of notice of termination, the remaining Participating 
Communities shall address the impacts caused by termination by either 
encouraging other parties to join the District or by reducing expenses of the 
District, but until any mitigation actually occurs, the terminated party shall 
remain liable for its assessment in full until the end of the current fiscal year. 
The type of activities to be taken in mitigation shall be determined at the sole 
discretion of the remaining Participating Communities. All parties to this 
District Agreement agree that the dispatch system is configured and 
expenditures are committed based upon the understanding that all parties will 
remain members of the District at least until the end of the current term and that 
the payments to be made hereunder represent reasonable liquidated damages and 
not a penalty. In the event that the District shall be comprised of less than two 
communities, the District shall be dissolved pursuant to the applicable law. 


B. If any party to this District Agreement defaults on payment of any assessment or 
otherwise breaches this agreement, such party shall be notified in writing stating 
therein the nature of the alleged default or breach and directing such party to 
cure such default or breach within ten (10) days. If such party in default or 
breach fails to cure said default or breach within sixty (60) days, that party shall 
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14. 


15. 


16. 
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be subject to termination as a party to this District Agreement upon the vote of a 
super-majority of the Board of Directors representing those communities not in 
default. The party in default or breach shall not be entitled to vote on its own 
termination or be counted in determining a majority in interest. The terminated 
party shall remain liable for any defaulted payment and late charges accruing 
through the end of the current fiscal year. 


District Personnel 
The Executive Director and all other District personnel shall be employees of the 
District. The District shall employ supervisory and operations staff, as approved in each 
annual budget. Salaries and benefits of all such personnel shall be approved by the Board 
of Directors. 


District Personnel Retirement Plans 
Eligible employees of the District shall be entitled to participate in the Commonwealth 
of Massachusetts’ retirement system established under Chapter 32 of the Massachusetts 
General Laws. Administration of the District's employees' retirement plans shall be 
administered by the Worcester Regional Retirement System. 


Severability Compliance with Applicable Law 
Should any part, term, portion or provision of this District Agreement or the application 
thereof to any person or circumstances be in conflict with any local, state or federal law 
or otherwise be rendered unenforceable or ineffectual, the validity of the remaining parts 
terms portions or provisions or the application thereof to other persons or circumstances 
shall be deemed severable and shall not be affected thereby. The parties further intend 
for this District Agreement to be modified to comply with any applicable local, state, or 
federal law, should it be determined not to be complying and to remain binding between 
them as so modified. In particular but without limiting the generality of the foregoing, 
the parties intend for this District Agreement to remain binding against each of them 
notwithstanding any legal requirement that would alter the term hereof or change the 
way in which any party is required to pay its share of assessments. The parties will 
remain bound hereunder subject to such modified terms. 


Indemnification 
Each of the Participating Communities shall indemnify, defend and hold harmless each 
other and their successors and assigns, and all of their officers, directors, lenders, 
agents, contractors, volunteers, and employees (collectively the "Indemnitees") from and 
against any and all claims, suits, actions, judgments, demands, losses, costs, attorney's 
fees, expenses, damages and liability to the extent caused by, resulting from, or arising 
out of the intentional acts, negligent acts, errors, omissions, or allegations thereof, of 
their employees, agents, volunteers, or representatives in the performance of the terms of 
this District Agreement, to the extent allowed by law. 
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18. 


19. 


20. 


21, 


22. 


23. 


By entering into this District Agreement, none of the parties has waived any 
governmental immunity or limitation of damages which may be extended to them by 
operation of law. This agreement is by and between the parties which have executed it 
and each state that it is intended for their mutual benefit alone and is not intended to 
confer any express or implied benefits on any other person or entity. This District 
Agreement is not intended to confer third party beneficiary status on any person. It is 
expressly understood that the services provided hereunder are deemed for public and 
governmental purposes and all privileges and immunities from liability enjoyed by 
municipalities shall extend to their participation hereunder and to the activities so 
undertaken to the fullest extent provided by law. 


Performance Bond 
In accordance with the provisions of M.G.L. c. 40, section 4A, the District shall provide 
a nominal bond in the amount of one dollar ($1.00) for the performance of its duties and 
obligations under this District Agreement. 


GENERAL PROVISIONS 


This District Agreement shall not affect any pre-existing, independent relationship(s), 
or obligations between the parties on any other subject or between the parties and 
any other third party or parties, including without limitation, "mutual aid" 
agreements. 


None of the parties hereto shall be responsible for delays or failures in 
performance from acts beyond the reasonable control of such party (e.g., riot 
or institutional disturbance, natural or man-made disaster). 


Notices 
All correspondence or other notice related to this District Agreement shall be in 
writing and delivered to each Participating Community to the address and contact 
person provided from time to time by each Participating Community. Each party 
hereto authorizes the other to rely in connection with their respective rights and 
obligations under the District Agreement upon approval by the party so designated 
or any person designated in substitution or addition hereto by notice, in writing, to 
the party so relying. 


Amendments. 
Amendments to this District Agreement shall require a super majority vote of the 
members of the Board of Directors. All amendments shall be in writing and shall 
be executed by the Chief Administrative Officer of each Participating Community. 
The addition of any other community as a participating member of the District 
shall require an amendment to the District Agreement. 


Execution in Counterparts 
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This District Agreement may be executed in several counterparts, each of which 
shall be an original and all of which shall constitute but one and the same 
instrument. 


24, Binding Effect 
This District Agreement shall be binding upon and shall inure to the benefit 
of each party and its successors and permitted assigns. 


25. Governing Law 
This District Agreement has been executed and delivered in, and shall be 
construed and enforced in accordance with the laws of the Commonwealth of 
Massachusetts and parties hereto submit to the jurisdiction of any of its 
appropriate courts for the adjudication of disputes arising out of this District 
Agreement. 


26. Choice of Forum 
Any legal proceeding brought by an employee of the District or any party hereto 
may be brought in a court with proper jurisdiction in Middlesex County. 


26. Relationship of Parties 
None of the provisions of this District Agreement is intended to create any 
relationship between the parties other than that of independent parties contracting 
with each other for the purpose of effecting the provisions of this District 
Agreement. The parties are not, and shall not be construed to be, in a 
relationship of joint venture partnership or employer-employee. 


ZT Waiver 
No delay or failure to require performance of any provisions of this District 
Agreement shall constitute a waiver of the provision as to that or any other 
instance. Any waiver granted by a party must be in writing. 


28. Entire Agreement 
This District Agreement represents the entire agreement of the parties and 
supersedes any previous agreements between the parties relating to the same 
subject matter. 


IN WITNESS WHEREOF, the Towns have hereto intending to be legally bound have caused 
their duly authorized representatives to set their hands and seals on the set forth below. 


TOWN OF HOPKINTON TOWN OF GRAFTON 
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By: By: 
Name: Name: 
Title: Title: 
TOWN OF TOWN OF SOUTHBOROUGH 
WESTBOROUGH 
By: By: 
Name: Name: 
Title: Title: 
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Legal Notice of 
PUBLIC HEARING 
Town of Southborough 


The Southborough Board of Selectmen shall hold a public hearing on Tuesday, 
December 20, 2022 at 6:30 p.m. to consider an application from RZND Motors 
Corp. to amend a Class II Used Car Dealer's license, located at 264 Cordaville 
Road in Southborough. The public hearing will be held in a virtual meeting on 
Zoom and may be viewed, or listened to, by the public through a link located at: 


https://www.southboroughtown.com/remotemeetings 


All interested parties are encouraged to view and/or participate. 


Southborough Board of Selectmen December 6, 2022 
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HOURS OF OPERATION 


RZND Motors Corp. 

264 Cordaville Road 

lara Carrizo 

Class Il Auto Dealer (PROOF OF BOND IS REQUIRED) 


SUNDAY | MONDAY __| TUESDAY 


Please complete and return to Select Board’s office with license application. 


Melanie Otsuka 


From: Karina G. Quinn 

Sent: Tuesday, November 15, 2022 2:23 PM 

To: Laurie Livoli 

Ce: Lara Davis; Colleen Stansfield; Melanie Otsuka 

Subject: RE: 264 Cordaville Rd (Used Car Sales Class |! License) 
Attachments: 264 Cordaville Rd-Minor Site Plan 08.03.15 Rev 08.04.15.PDF 
Hi Laurie: 


Correction to my last email, lara wants to add 6 more used Car spaces to the 8 she got approved by SB in 

Jan2022. There are 19 parking spaces on site. If site is considered retail sales use, that requires only 5.04 spaces for the 
retail sales building space of 756 sf of GFA (not counting the storage space). That would leave her with enough spaces 
for her request to add 6 used car sale spaces. Since these are existing spaces to meet this request and no physical 
changes to site, it is my understanding that is does not require minor site plan review. | believe only SB approval needed 
for the used cars sales. 


5 spaces for building “use” + 8 spaces current used car sales = totals 13 spaces of the existing 19 spaces. Therefor 6 
available spaces for additional used cars sales. 


Thanks, 


Karina G. Quinn, P.E. 
Town Planner 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 
T: (508) 485-0710 ext.3028 


www.southboroughtown.com 


Be advised that the MA Secretary of State considers email a public record. 


From: Laurie Livoli <ilivoli@southboroughma.com> 

Sent: Monday, November 14, 2022 7:45 AM 

To: Karina G. Quinn <kquinn@southboroughma.com> 

Ce: Lara Davis <Idavis@southboroughma.com>; Colleen Stansfield <cstansfield@southboroughma.com>; Melanie 
Otsuka <motsuka@southboroughma.com> 

Subject: RE: 264 Cordaville Rd (Used Car Sales Class I! License) 


Hi Karina, 


This has already been previously approved as 8, although can only locate BOS approval and the 
plan from Planning Board showing the 8 cars. She wants to increase the number of cars to be 
sold. 


Only, BOS approval no change to minor site plan? 


1 


Laurie A. Livoli 
Building Commissioner 
Town of Southborough 
(508)485-0717 x 3022 


llivoli@ southboroughma.com 


“ establish the minimum requirements to safeguard the public health, safety and general welfare through structural 
strength, means of egress facilities, stability, sanitation, adequate light and ventilation, energy conservation, and safety 
to life and property from fire and other hazards attributed to the built environment, and to provide safety to fire fighters 
and emergency responders during emergency operations.” International Building Code~ Massachusetts Amended 


From: Karina G. Quinn <kquinn@southboroughma.com> 

Sent: Thursday, November 10, 2022 4:39 PM 

To: Laurie Livoli <llivoli@southboroughma.com> 

Cc: Lara Davis <Idavis@southboroughma.com>; Colleen Stansfield <cstansfield@southboroughma.com> 
Subject: 264 Cordaville Rd (Used Car Sales Class I! License) 


Hi Laurie: 

| met with lara Carrizo, REND Motors Corp, business tenant at 264 Cordaville Rd. 1 think if considered retail sales use 
that requires only 5.04 spaces for the 756 sf of GFA she will have enough spaces for her request to add 8 used car sale 
spaces. Since these are existing spaces to meet this request and no physical changes to site, | don’t believe it requires 
minor site plan review. 

Thanks, 


Karina G. Quinn, P.E. 
Town Planner 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 
T: (508) 485-0710 ext.3028 


www.southboroughtown.com 


Be advised that the MA Secretary of State considers email a public record. 


TOWN OF SOUTHBOROUGH 
BUILDING DEPARTMENT 


9 CORDAVILLE ROAD 
SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
508-485-0717 


December 8, 2022 


Peter H. Roche 
182 Woodland Road 
Southborough, MA 01772 


Dear Peter, 


On 11/29/2022 our office received a letter from dated 11/21/2022 regarding a possible violation 
of a zoning or land-use regulations at 264 Cordaville Road. The purpose of this letter is to inform 
you of the action taken at this time. 


The tenant has been working with the town on the licensing process though the Select Board. In 
2015 the Owner went through Minor Site Plan review for the property. At that time (please see 
attached) the property, had allocated spaces for the sale of used cars, parking for auto repair, 
customer parking, employee parking and handicap parking. The Select Board at that time 
allowed the sale of 8 used cars. 


At this time, the Owner and tenant are working with the Select Board, and you will be notified if 
you are an abutter of the date and time of this meeting. 


An inspector from this office has contacted the property owner informally. At this time, it 
appears that the property owner will be working with the Select Board in the future. However, 
we will continue to monitor the situation until the violation is eliminated 


C) The information which you provided does not indicate a violation of the applicable zoning 
regulations or other land use regulations. The activity that you described is permitted on that 
property. If the description of the alleged violation contained is not accurate, please notify this 
office and we will reevaluate the situation. Unless we hear further from you this file will be 
closed. 


182 Woodland Rd. 
Southboro, MA 01772 


November 21, 2022 


Ms. Laurie Livoli 

Building Dept. 
Southborough Town House 
17 Common St. 
Southborough, MA 01772 


Dear Ms. Livoli 


I'm writing to formally request that you initiate enforcement action on a zoning/special permit 
violation at 264 Cordaville Rd (gas station). As you know, a request such as this is explicitly 
allowed for in Section 7 MGL 40A. 


On October 21, 1987, the Zoning Board of Appeals denied a request to increase the number of 
vehicles permitted for sale on this property from 2 to 6. A copy of that decision is attached. 
Today there were 17 cars for sale on that site in blatant violation of that decision. 


As enforcement officer for zoning matters, I’m requesting that you look into this matter and 
take action if appropriate. As specified in Section 7 of MGL 40A, | look forward to your written 
response within 14 days. 


Sincerely 
Pag ee 


Peter H. Roche 


Cc: Bd. of Selectmen c/o Mark Purple 
J. Talerman, Esq Town Counsel 


filed and rosted in the office of the town clerk on November , E8e7 xe 
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Town of. Southborough Fed bo 


(genoa PSUL J. BERRY, TOWN CHER 
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SOUTHBOROUGH, MASSACHUSETTS 01772 


~ 


aun a? 
November 4, 1987 


Paul J. Berry 
Town Clerk 
Southborough, MA 01772 


DECISION ON A PETITION 
FOR A SPECIAL PERNIT 


WESLEY POTTER & BRAD ANTHONY 
264 Cordaville Road (11) 


The Board of Appveals of the Town of Southborough held a 

public hearing in the Hearing Room on the second floor of 

the Southborough Town House, 17 Common Street on Wednesday, 
Cetober 21, 1987 at 7:30 p.m. with regard to the petition of 
fesley Potter and Brad Anthony. The petitioners seek a 

Special Permit to sell used cars on the property owned by 

Michael J. & Virginia Hagopian as per the Town of Southborough 
Zoning Code, Article III, B. (2), (1) Schedule of Use Regulations 


The locus is a non-conforming, pre-existing business use in a 
Pesidential "B"District. 


Sitting as a Board were the members: Edward C. Bassett, Jr. 
Joseph B. Gill 
Joseph F.. Prior 
Thomas M. Starr 
Jonathan R. Karis 


Brad Anthony, 30 Evergreen Avenue, Wellesley, MA, spoke for 
the petiticners. 


EVIDENCE PRESENTED 


1. The Petitioners propose to increase the number of vehicles 
for sale on the premises from two (2) cars to six (6) cars. 


2. The Petitioners each have families which have grown 
necessitating an increase in their incomes. They wish to 
expand their used car business to augment their incomes. 


3. The Petitioners publicly stated that this application 
concerns Lot 11 only. 


Paul J. Serry 
November 4, 1987 
Page 2 


4. Selectman McAuliffe submitted that he is unaware of any 
complaints regarding this location. 

5. Robert Ashley, 253 Cordaville Road, spoke in opposition to 

the special permit, stating that the area is residential and 

not commercial. Mr. Ashley also expressed concern about traffic and 
Speeding in this location. - 


5. Mr. Branchaud, 255 Cordaville Road, spoke in opposition to 
the petition and any increase in the number of automobiles on 
the site. 


7. Mr. Morrison, 257 Cordaville Road, spoke in opposition to 
the peition and the increased vehicles, adding his concern that 
multiple businesses would be operating from the gas station site. 


8. Sarkis Hagopian, 129 Woodland Road, spoke in favor of the 
special permit. 


9. Mr. Kurzontkowski, spoke in opposition to the petition, 
adding that the restrictions of the original special permit 
at this location have been ignored. 


10.- The Petitioners proposed that they would agree to a figure 
less than six (6) cars, if the Board determined a smaller increase 
in the number of used cars on the site more agreeable. 


FINDINGS OF FACT 


1. Many abutters were present to speak in opposition to the 
grant of a Special Permit to increase the number of used cars 


on the site, speaking out against any increase in the business use 
at this location, 


2. The Planning Board submitted a letter, dated October 20,1987, 
in opposition to the grant of a Special Permit and any further 
“infringement into the residential neighborhood." 


3. The sale of used cars is not permitted in a residential 
district. 


THEREFORE, the Board of Appeals, based on the evidence presented, 


including but not limited to the facts presented above, voted 
unanimously to: 


DENY THE SPECIAL PERMIT, 
The Board specifically finds that the extension and change would 


be substantially more detrimental to the neighborhood and would 
increase the extent of non-conformance in size and in imnact. 


Paul J. Berry 
November 4, 1987 
Page 3 


VOTE 5-0 TO DENY THE SPECIAL PERMIT REQUEST 


f ar Lv 3 oe 
4 hcl ai Shee : ) -, 
Edward C, Bassett, dr. v/ 
Chairman ; 


Board of Appeals 


RECEIVED 
By K Battles at 2:18 pm, Feb 28, 2023 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 - selectboard@southboroughma.com 


Meeting Date: Saturday, January 28, 2023 
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Location: Training Room, Public Safety Building, 32 Cordaville Road 
Present: Kathryn Cook, Chelsea Malinowski, Andrew Dennington, Lisa Braccio, Sam Stivers (Select 
Board) 


Andrew Pfaff, Marcie Jones, Adam Nodiff, Tim Martel, Howard Rose (Advisory Committee) 
Mark Purple (TA) 


Description: Joint meeting of the Advisory Committee and Select Board to hear from selected 


departments regarding their proposed FY 24 budgets 


Chairs Andrew Pfaff (Advisory) and Kathy Cook (Select Board) called their respective 
committee/board to order at 8:34 a.m. 


There was no public comment at this meeting. 
Chair Kathy Cook opened with a brief summary of the purpose of the budget summit. 


The meeting was spent discussing 14 separate proposed FY 24 budgets with the respective 
department/committee representatives. Attached is the schedule actually followed which differs 
slightly from the schedule that was posted. SB/Advisory decided to eliminate any discussion of the 
proposed Recreation Department budget, the Municipal Technology Committee budget, and the 
Department of Public Works budget. The first two were eliminated due to their size and 
composition. The DPW budget discussion was eliminated due to the superintendent vacancy. Instead 
Chelsea Malinowski led a brief discussion about correcting errors that were found in their original 
proposed budget. We also discussed lowering the line item for the DPW super position by $10,000. 
And due to having some extra time in the afternoon we discussed the Library’s proposed budget 
before the Planning Department/Board’s proposed budget. 


There were no votes taken by either group during the day related to the proposed FY 24 budget. The 
day was designed to listen to our departments/committees and get our questions answered. Each 
department made a brief presentation of their proposed FY 24 budgets followed by questions by 
Advisory and the SB. 


One highlight of the afternoon was the presentation of the budget for the Council on Aging/Senior 
Center. There was a significant turnout from our senior population that came to advocate for adding 
8 hours to the position for the Outreach Coordinator. Currently the position is a 32 hour per week 
position and the COA is asking to increase the position to 40 hours for FY 24. 
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There were two times during the day that Advisory and the SB discussed the upcoming Town 
Meeting articles and related matters — during lunch and after the presentation from the Youth 


Commission. Again no votes or decisions were made during those two periods. 


Meeting was adjourned at approximately 5:30 p.m. 


Respectfully submitted, 


Kathryn Cook, Select Board Chair 
List of documents referred to/used at the budget summit: 


e Proposed FY24 Budget Packet by Department 
e Revised Summit Schedule 
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Town of Southborough 
3 Board of Health 
4 9 Cordaville Road, Lower Level Phone: (508) 481-3013 
Southborough, MA 01772-1662 Fax: ($08) 229-2580 


January 24, 2023 
To: Select Board 
CC: Board of Health, Heather Alker, Barbara Spiri, Taylor West 


Subject: ARPA Funds 


Dear Select Board, 


The Board of Health voted on Tuesday January 17, 2023 to remove the placeholder for APRA funds for 
the Public Health Director of $50,000. The Board has agreed with the current Public Health Director to make 
the position part-time (18 hours) for FY24 given the current status of the department. Therefore, the public 
health department’s budget is increasing the originally submitted budget by $7,000 to accommodate a higher 
rate for the Public Health Director who is no longer receiving benefits. The Board of Health feels strongly to 
keep the Public Heath Director in her current position and believes this is a good compromise for all parties. 
Thank you for earmarking these funds for our use. 


Thank you, 


Chelsea Malinowski, Chair of Board of Health 


POLICE LIEUTENANT 
CONDITIONS OF EMPLOYMENT POLICY 


This Policy has been prepared at the direction and approval of the Board of Selectmen and is 
pursuant to the Salary Administration Plan, also referred to as the Southborough Personnel By- 
Law, under the jurisdiction of the Southborough Personnel Board. 


A. Purpose. This Policy establishes wages, benefits, and terms and conditions of employment for 
the Police Lieutenant. 


B. Classification and Duties of the Position. This position is exempt from the provisions of the 
Fair Labor Standards Act (Executive, Administrative), and the incumbent reports directly to the 
Chief of Police. The position is not subject to collective bargaining due the managerial and 
confidential nature of the duties, which are detailed in the attached position description. 


Notwithstanding the exempt nature of the position, the Town of Southborough offers this 
position with eligibility for overtime and work detail pay as set forth below. 


C. Compensation. This position is compensated based upon the Salary Administration Plan, 
Schedule A, Grade 8. Additional details are further defined in Schedule G. The incumbent shall 
be eligible for advancement to the next highest step every twelve months after an evaluation has 
been submitted to and approved by the Personne! Board, subject to appropriation. 


Merit increases for individual employees are granted in recognition of merit, in accordance with 
the Salary Administration Plan after a successful evaluation has been approved by the Personnel 
Board. All salary advancements are limited to no more than one pay increase in a twelve-month 
period. (See Section 20 of the Salary Administration Plan]. 


This position is eligible for overtime and work detail assignments, notwithstanding the fact that 
it is a position exempt from the Fair Labor Standards Act. Overtime and work detail assignments 
will be assigned in accordance with the other policies and standards of the Town of Southborough 
and the Southborough Police Department. The pay rate for overtime and work detail assignments 
is subject to paragraph E below. 


D. Fringe Benefits. All benefits (health insurance, tuition reimbursement, retirement 
contributions, leave benefits, holidays) are governed by the terms of the Salary Administration 


Approved by the Board of Selectmen on 12/06/2022. 


Plan. A Lieutenant who is being promoted from within the Southborough Police Department 
shall be entitled to carry over accrued unused leave totals. 


E. Overtime: The Police Lieutenant shall be eligible for additional compensation for covering 
overtime shifts, performing police details, and similar assignments that are not part of the 
Lieutenant's regular duties. The additional work performed by undertaking or covering overtime 
shift, performing police details, and similar assignments beyond the position’s regular duties shall 
be compensated at the rate set by the Fair Labor Standards Act of one and one-half times 
ordinary pay for time worked over the normal 40-hour workweek. 


F. Other Benefits. The Lieutenant shall be entitled to the following additional benefits: 


Clothing allowance and equipment P 
Educational Incentive (Quinn) Po 


Repair of eyeglasses 100% 
Destruction of personal belongings Replacement vaiue 
Defibrillator Stipend Po 


G. Indemnification. The Lieutenant shall be entitled to indemnification in accordance with 
M.G.L. Chapter 258, Section 9 (or Section 13 if it is applicable). 


H. Compliance with Law as Condition of Employment. The Lieutenant is expected, as a term 
and condition of their employment, to maintain compliance with all applicable Jaws of the United 
States, the Commonwealth of Massachusetts, and the Bylaws of the Town of Southborough. 
Violation of any of the foregoing shall be a breach of the terms of conditions of employment of 
the position of Lieutenant. 


|. Accreditation. The Lieutenant is expected to assist in maintaining accreditation afforded to the 
Town of Southborough Police Department through the Commission on Accreditation for Law 
Enforcement Agencies (CALEA) and any other accrediting institutions, subject to the direction 
and control of the Chief of Police. 


* Note: To the extent required by the collective bargaining agreement, overtime and detail 
assignments shall be first offered to the members of Local 167, Massachusetts Coalition of Police. 


Approved by the Board of Selectmen on 12/06/2022. 


SOUTHBOROUGH PUBLIC SCHOOL DISTRICT 


Revised Preliminary Budget 
FY2024 


January 11, 2023 


FY24 Revised Preliminary Budget 
Fiscal Year: 2023-2024 


From Date: 7/1/2023 To Date: 6/30/2024 Definition: FY24 Preliminary Budget 
FY23 FY24 T 

as FY21 ACTUALS FY22 ACTUALS eet eee A eee DIFFERENCE DIFFERENCE 
Account Description 
301.5.1100.19.401.246.0100.5.301.00: FISCAL AUDIT $4,000.00 $4,000.00 $5,000.00 $4,000.00 ($1,000.00) (20.00) 
Func: SCHOOL COMMITTEE - 1100 $4,000.00 $4,000.00 $5,000.00 $4,000.00 ($1,000.00) (20.00) 
301.5.1110,19.201.120.0100.5.301.00: SAL SCHOOL COMM SECY $433.13 $141.08 $700.00 $4,320.00 $3,620.00 517.14 
301.5.1110,19.601.093.0100.5.301.00: DUES/MISC EXP SCH COMN $19,493.07 $5,874.29 $6,000.00 $6,000.00 $0.00 0.00 
301.5.1110.19.601.233.0100.5.301.00 VIDEO SC MEETINGS $26.26 $0.00 $500.00 $500.00 $0.00 0.00 
Func: SCHOOL COMMITTEE - 1110 $19,952.46 $6,015.37 $7,200.00 $10,820.00 $3,620.00 50.28 
301.5.1210 40,101.120.0100.5.301.00: SALARY SUPERINTENDENT $61,027.20 $62,549.49 $62,351.00 $62,351.00 $0.00 0.00 
301.5.1210 40.202.120.0100.5.301.00: SALARY SUPT SECYS $42,591.30 $44,434.00 $44,975.00 $44,975.00 $0.00 0.00 
301.5.1210.40.501.111.0100.5.301.00: SUPPLIES SUPERINTENDE! $961.44 $1,298.86 $1,000.00 $1,000.00 $0.00 0.00 
301.5.1210 40.603.093.0100.5.301.00: DUES/MISC EXP SUPT $1,348.99 $1,870.28 $3,000.00 $3,000.00 $0.00 0.00 
301.5.1210.40.604.173.0100.5.301.00: CENSUS $750.00 $750.00 $900.00 $900.00 $0.00 0.00 
301.5.1210.40.605.095.0100.5.301.00: TRAVEL - SUPT $900.00 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.1210.40.606.090.0100.5.301.00: ADVERTISING $1,095.87 $1,200.00 $2,500.00 $2,500.00 $0.00 0.00 
301.5.1210.40 .608.095.0100.5.301.00: TRAVEL - SUPT SECYS $105.00 $105.00 $105.00 $105.00 $0.00 0.00 
Func: SUPERINTENDENT - 1210 $108,779.80 $112,207.63 $114,831.00 $114,831.00 $0.00 0.00 
301.5.1220 41.002.095.0100.5.301.00 TRAVEL - ASST SUPT SECY $0.00 $0.00 $105.00 $105.00 $0.00 0.00 
301.5.1220.41,101.120.0100.5.301.00: SALARY ASST SUPT $57,051.89 $85,913.76 $87,439.00 $87,439.00 $0.00 0.00 
301.5.1220.41.202.120.0100.5.301.00: SALARY ASST SUPT SECY $20,988.30 $21,505.56 $22,089.00 $22,089.00 $0.00 0.00 
301.5.1220.41.504.111.0100.5.301.00' SUPPLIES - ASST SUPT $518.62 $634.44 $850.00 $875.00 $25.00 2.94 
301.5.1220.41.603.093.0100.5.301.00' DUES/MISC EXP ASST SUP” $888.47 $883.35 $1,850.00 $1,905.00 $55.00 2.97 
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301.5.1220.41.605.095.0100.5.301.00: TRAVEL - ASST SUPT $1,755.00 $1,755.00 $1,650.00 $1,650.00 $0.00 0.00 
Func. ASSISTANT SUPERINTENDENT - 1220 $81,202.28 $110,692.11 $113,983.00 $114,063.00 $80.00 0.07 
301.5.1230,19.110.122.0100.5.301.00: SALARY DIR OF TECH $46,349.07 $69,933.83 $0.00 $0.00 $0.00 0.00 
301.5.1230.19.202.120.0100.5.301.00: DATA COMP SPECIALIST $22,174.80 $20,269.46 $23,421.00 $23,421.00 $0.00 0.00 
301.5.1230.44.110,124.0100.5.301.00: NETWORK ADMINISTRATOF $45,407.65 $14,694.33 $0.00 $0.00 $0.00 0.00 
301.5.1230.44.501.111.0100.5.301.00: SUPPLIES DIR OF TECH $0.00 $173.34 $0.00 $0.00 $0.00 0.00 
301.5.1230,44.603.093.0100.5.301.00: DUES/MISC DIR OF TECH $88.50 $61.95 $0.00 $0.00 $0.00 0.00 
301.5.1230 44 .605.095.0100.5.301.00' TRAVEL, TECHNOLOGY DEI $1,406.54 $2,143.53 $0.00 $0.00 $0.00 0.00 
Func: DISTRICT WIDE ADMINISTRATION - 1230 $115,426.56 $107,276.44 $23,421.00 $23,421.00 $0.00 0.00 
301.5.1410.43.102.120.0100.5.301.00: SALARY FINANCE DIR $67,428.96 $42,549.36 $43,720.00 $43,720.00 $0.00 0.00 
301.5.1410.43.103,120.0100.5.301.00' FINANCIAL ACCOUNTANT § $6,118.42 $23,715.00 $24,367.00 $24,367.00 $0.00 0.00 
301.5.1410,43.203, 120.0100.5.301.00 SAL FINANCE OFFICE $105,818.10 $108,825.11 $109,977.00 $109,977.00 $0.00 0.00 
301.5.1410,43.400.000.0100.5.301.00: CONTRACT SERVICES $22,471.88 $534.05 $0.00 $0.00 $0.00 0.00 
301.5.1410.43.501.111.0100.5.301.00: SUPP BUSINESS OFFICE $1,214.70 $1,966.57 $2,500.00 $2,250.00 ($250.00) (10.00) 
301.5.1410.43.603.091.0100.5.301.00: DUES/SUBS BUS OFFICE $375.00 $505.00 $495.00 $450.00 ($45.00) (9.09) 
301 5.14 10.43,603.093.0100.5.301.00: DUES/MISC EXP BUS DIR $396.00 $1,396.58 $300.00 $435.00 $135.00 45.00 
3015.14 10.43,605,095.0100.5.301.00: TRAVEL BUSINESS OFFICE $915.00 $915.00 $915.00 $915.00 $0.00 0.00 
Func: BUSINESS AND FINANCE - 1410 $204,738.06 $180,406.67 $182,274.00 $182,114.00 ($160.00) (0.09) 
301.5.1420.19.603.090.0100.5.301.00: DUES/MISC EXPENSE HUM. $0.00 $92.78 $0.00 $0.00 $0.00 0.00 
301.5.1420. 19.606.090.0100.5.301.00: ADVERTISING $2,980.05 $5,989.10 $3,000.00 $5,000.00 $2,000 00 66.67 
301.5.1420.42.202.120.0100.5.301.00 SALARY HUMAN RESOURC $44,209.50 $45,905.39 $46,691.00 $46,691.00 $0.00 0.00 


— ee 
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301.5.1420.42.213.111.0100.5.301.00: SALARY - HR ADMINSTRAT! $41,910.00 $42,549.30 $43,720.00 $43,720.00 $0.00 0.00 
301.5.1420,42.400.106.0100.5.301.00: CONT SERV BENEFITS ADN $1,629.36 $1,629.36 $2,000.00 $2,000.00 $0.00 0.00 
301.5.1420 42.501.111.0100.5.301.00: SUPP HUMAN RESOURCES $241.28 $54.72 $225.00 $225.00 $0.00 0.00 
301.5. 1420.42.605.095.0100.5.301.00' TRAVEL - HR/PERSONNEL [ $517.78 $915.00 $915.00 $915.00 $0.00 0.00 
Func: HUMAN RESOURCES - 1420 $91,487.97 $97,135.65 $96,551.00 $98,551.00 $2,000.00 2.07 
301.5.1430.19.401.094.0100.5.301.00' LEGAL SERVICES $26,480.04 $28,102.61 $27,000.00 $27,720.00 $720.00 2.67 
Func: LEGAL SERVICES - 1430 $26,480.04 $28,102.61 $27,000.00 $27,720.00 $720.00 2.67 
301.5.1450.44.633.036,0100.5.301.00: ADMIN TECHNOLOGY $70,735.17 $73,068.75 $69,295.00 $72,016.00 $2,721.00 3.93 
Func: ADMINISTRATIVE TECHNOLOGY - 1450 $70,735.17 $73,068.75 $69,295.00 $72,016.00 $2,721.00 3.93 
301.5.2120.19.001.000.0100.5.301.00: CURR DIR - DEPT HEADS -: $0.00 $0.00 $192,409.00 $192,409.00 $0.00 0.00 
301.5.2120.19.002.000.0100.5.301.00: CURR ADMIN ASST - DEPT | $0.00 $0.00 $11,992.00 $11,992.00 $0.00 0.00 
301.5.2120.19.006.000.0100.5.301.00: TRAVEL - CURR - DEPT HE/ $0.00 $0.00 $2,225.00 $2,225.00 $0.00 0.00 
Lins SALARY CURRICULUM & DEPARTMENT HEADS - $0.00 $0.00 $206,626.00 $206,626.00 $0.00 0.00 
301.5.2130.19.001.000.0100.5.301.00: DIR INSTR TECH - SAL - INS $0.00 $0.00 $34,704.00 $34,704.00 $0.00 0.00 
301.5.2130.19.002.000.0100.5.301.00: INSTR TECH SUPPORT - SA $0.00 $0.00 $16,954.00 $16,954.00 $0.00 0.00 
301.5.2130.19.003.000.0100.5.301.00: INSTR TECH - SAL - INSTR $0.00 $0.00 $322,131.00 $322,131.00 $0.00 0.00 
301.5.2130.19.005.000.0100.5.301.00: SUPP/MATERIALS - INSTR 1 $0.00 $0.00 $300.00 $300.00 $0.00 0.00 
301.5.2130.19.006.000.0100.5.301.00: TRAVEL - INSTR TECH LEAL $0.00 $0.00 $870.00 $870.00 $0.00 0.00 
Func: INSTRUCTIONAL TECHNOLOGY LEADERSHIP & $0.00 $0.00 $374,959.00 $374,959.00 $0.00 0.00 
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301.5.2210.11.001.120.0100.5.301,00' SAL - PRINCIPAL - WOODW, $0.00 $0.00 $129,991.00 $129,991.00 $0.00 0.00 
301.5.2210.11.002.120.0100.5.301.00' SAL - PRINC SECY - WOOD $0.00 $0.00 $49,147.00 $49,147.00 $0.00 0.00 
301.5.2210 11.206.120.0100.5.301.00: SAL - NON-INST AIDES - WC $0.00 $0.00 $40,319.00 $40,319.00 $0.00 0.00 
301.5.2210.11.501.111.0100.5.301.00: SUPPLIES ADMIN WOODWL $2,324.94 $2,471.67 $3,000.00 $3,000.00 $0.00 0.00 
301.5.2210.11.603.093.0100.5.301.00: DUES/MISC EXP WOODWD $535.00 $535.00 $530.00 $530.00 $0.00 0.00 
301.5.2210. 11.605.095.0100.5.301.00 TRAVEL - WOODWARD $34.62 $300.00 $300.00 $300.00 $0.00 0.00 
301.5.2210.11.830.269.0100.5.301.00: NEW EQ <$5000 WOOD $674.14 $1,477.84 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2210.12.001.120.0100.5.301.00' SAL - PRINCIPAL - FINN $0.00 $0.00 $129,991.00 $129,991.00 $0.00 0.00 
301.5.2210 12.002.120.0100.5.301,00' SAL - PRINC SECY - FINN $0.00 $0.00 $48,968.00 $48,968.00 $0.00 0.00 
301.5.2210 12.206.120.0100.5.301.00' SAL - NON-INST AIDES - FIN $0.00 $0.00 $35,562.00 $35,562.00 $0.00 0.00 
301.5.2210.12.501.111.0100.5.301.00: SUPPLIES ADMIN FINN $1,804.45 $1,599.48 $1,930.00 $1,930.00 $0.00 0.00 
301.5.2210.12.603.093.0100.5.301.00 DUES, MISC EXP FINN $535.00 $0.00 $550.00 $550.00 $0.00 0.00 
301.5.2210.12.605.095.0100.5.301.00: TRAVEL - FINN $11.54 $300.00 $300.00 $300 00 $0.00 0.00 
301.5.2210.12.830.111.0100.5.301.00: NEW EQ <$5000 FINN $7,489.75 $643.49 $750.00 $750.00 $0.00 0.00 
301.5.2210.13.001.120.0100.5.301.00: SAL - PRINCIPAL - NEARY $0.00 $0.00 $134,511.00 $134,511.00 $0.00 0.00 
301.5.2210.13.002.120.0100.5.301.00' SAL - PRINC SECY - NEARY $0.00 $0.00 $48,968.00 $48,968.00 $0.00 0.00 
301.5.2210.13.206.120.0100.5.301.00: SAL - NON-INST AIDES - NE $0.00 $0.00 $40,158.00 $40,158.00 $0.00 0.00 
301.5.2210.13.501.111.0100.5.301.00 SUPPLIES ADMIN, NEARY $1,778.25 $1,795.95 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2210.13.603.093.0100.5.301.00 DUES, MISC EXP - NEARY $774.00 $774.00 $775.00 $775.00 $0.00 0.00 
301.5.2210. 13.605.095.0100.5.301.00: TRAVEL, NEARY $11.54 $300.00 $300.00 $300.00 $0.00 0.00 
301.5.2210.19.106.120.0100.5.301.00: SALARY PRINCIPALS $617,057.45 $635,817.34 $0.00 $0.00 $0.00 0.00 
301.5.2210.19,202.120.0100.5.301.00' SALARY PRINCIPAL SECY $202,130.23 $210,327.99 $0.00 $0.00 $0.00 0.00 
301.5.2210.19.206.120.0100.5.301.00 SALARIES CLERICAL AIDES $130,624.10 $140,232.96 $0.00 $0.00 $0.00 0.00 
301.5.2210.21.001.120.0100 5.301.00 SAL - PRINCIPAL - TROTTIE $0.00 $0.00 $250,124.00 $250,124.00 $0.00 0.00 
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301.5.2210.21.002.120.0100.5.301.00' SAL - PRINC SECY - TROTT $0.00 $0.00 $61,334.00 $61,334.00 $0.00 0.00 
301.5.2210.21.206.120.0100.5.301.00: SAL - NON-INST AIDES - TR’ $0.00 $0.00 $30,920.00 $30,920.00 $0.00 0.00 
301.5.2210.21.501.111.0100.5.301.00: SUPP ADMIN TROTTIER $4,522 80 $3,966.56 $5,000.00 $5,000.00 $0.00 0.00 
301.5.2210.21.603.093.0100.5.301.00: DUES/MISC EXP TROTTIER $789.00 $360.00 $1,525.00 $1,525.00 $0.00 0.00 
301 5.2210. 21.605.095.0100.5.301.00: TRAVEL - TROTTIER $550.00 $550.00 $550.00 $550.00 $0.00 0.00 
301.5.2210.21,830.269.0100.5.301.00: NEW EQ <$5000 TROTTIER $1,025.00 $6,752.00 $0.00 $0.00 $0.00 0.00 
Func: PRINCIPALS OFFICE - 2210 $972,671.81 $1,008, 204.28 $1,018,503.00 $1,018,503.00 $0.00 0.00 
301,5.2220.19.132.132.0100.5.301.00: SUBJECT MATTER COORD $24,600.00 $27,314.00 $10,795.00 $10,795.00 $0.00 0.00 
301.5.2220.19.133.135.0100.5.301.00: TEAM LEADERS STIPENDS $32,816.92 $33,892.00 $34,819.00 $34,819.00 $0.00 0.00 
301.5.2220.19.134.136.0100.5.301.00 HEAD TEACHER STIPEND $6,766.00 $6,934.00 $7,125.00 $7,125.00 $0.00 0.00 
Func: CURRICULUM LEADERS - BLDG LEVL - 2220 $64,182.92 $68,140.00 $52,739.00 $52,739.00 $0.00 0.00 
301.5.2250.11.631.081.0100.5.301 .00: HARDWARE - WOODWARD $0.00 $237.89 $0.00 $0.00 $0.00 0.00 
301.5.2250.11.632.082.0100.5.301.00: SOFTWARE - WOODWARD $0.00 $0.00 $588.00 $588.00 $0.00 0.00 
301.5.2250, 12.631.081.0100.5.301.00: HARDWARE - FINN $0.00 $237.89 $0.00 $0.00 $0.00 0.00 
301.5.2250.12.632.082.0100.5.301.00: SOFTWARE - FINN $0.00 $0.00 $588.00 $588.00 $0.00 0.00 
301.5.2250.13.631.081.0100.5.301.00: HARDWARE - NEARY $0.00 $237.89 $0.00 $0.00 $0.00 0.00 
301.5.2250.13.632.082.0100.5.301.00: SOFTWARE - NEARY $0.00 $0.00 $588.00 $588.00 $0.00 0.00 
301.5.2250.21.631.081.0100.5.301.00: HARDWARE - TROTTIER $0.00 $969 89 $0.00 $0.00 $0.00 0.00 
301.5.2250.21.632.082.0100.5.301.00 SOFTWARE -TROTTIER $0.00 $0.00 $588.00 $588.00 $0.00 0.00 
Func: ADMIN TECHNOLOGY AND SUPPORT - $0.00 $1,683.56 $2,352.00 $2,352.00 $0.00 0.00 
SCHOOLS - 2250 
301.5.2305.11.108.120.0100.5.301.00: SALARIES TEACHERS - WO $225.00 $0.00 $1,967,917.00 $1,967,917.00 $0.00 0.00 
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301.5.2305.12.108.120.0100.5.301.00: SALARIES TEACHERS - FINI $0.00 $0.00 $1,731,879.00 $1,731,879.00 $0.00 0.00 
301.5.2305,13.108.120.0100.5.301.00 SALARIES TEACHERS - NE/ $0.00 $0.00 $2,115, 199.00 $2,115,199.00 $0.00 0.00 
301.5.2305.19.108.120.0100,5.301.00 SALARIES TEACHERS $8,631,967.02 $8,941, 161.50 $0.00 $0.00 $0.00 0.00 
301.5.2305.19.109.130.0100.5.301.00: SUMMER EDUCATION $0.00 $0.00 $4,000.00 $4,000.00 $0.00 0.00 
301.5.2305.21.108.120.0100.5.301.00' SALARIES TEACHERS - TRC $0.00 ($2,705.13) $3,223,325.00 $3,223,325.00 $0.00 0.00 
Func: TEACHERS SALARIES - 2305 $8,632,192.02 $8,938, 456.37 $9,042, 320.00 $9,042,320.00 $0.00 0.00 
301.5.2310 19.372.072.0100.5.301.00: SALARY TUTOR $72,035.85 $104,431.44 $113,775.00 $113,775.00 $0.00 0.00 
301.5.2310.19.403.137.0100.5.301.00: ESL TRANSLATION $8,416.96 $7 305.98 $18,000.00 $0.00 ($18,000.00) (100.00) 
301.5.2310,19.690.141.0100.5.301.00:P L 504 COMPLIANCE $3,136.25 $1,914.49 $3,000.00 $3,000.00 $0.00 0.00 
Func: TEACHERS SPECIALIST - 2310 $83,589.06 $113,651.91 $134,775.00 $116,775.00 ($18,000.00) (13.36) 
301.5.2315.19.110.021.0100.5.301.00' SALARY INSTR TECH $386,134.25 $323,588.81 $0.00 $0.00 $0.00 0.00 
Func: INSTRUCTIONAL COORDINATOR - 2315 $386,134.25 $323,588.81 $0.00 $0.00 $0.00 0.00 
301.5.2325.19.111.121.0100.5.301.00: SUBSTITUTE TEACHERS - £ $86,388.57 $155,217.00 $80,000.00 $80,000.00 $0,00 0.00 
Func: SUBSTITUTES - SHORT TERM - 2325 $86,388.57 $155,217.00 $80,000.00 $80,000.00 $0.00 0.00 
301.5.2330.19.206.021.0100.5,301.00: SALARY TECH AIDES $110,965.23 $133,647.78 $0.00 $0.00 $0.00 0.00 
301.5.2330.19.338.120.0100.5.301.00: INSTRUCTIONAL ASSISTAN $124,877.73 $112,719.01 $122,999.00 $122,999.00 $0.00 0.00 
Func: NON CLERICAL INSTRUCT ASST - 2330 $235,842.96 $246,366.79 $122,999.00 $122,999.00 $0.00 0.00 
301.5.2340.19.118.120.0100.5.301.00 SALARY LIBRARIAN $325,341.58 $317,451.00 $326,290.00 $326,290.00 $0.00 0.00 
Func: LIBRARIANS/MEDIA CENTER - 2340 $325,341.58 $317,451.00 $326,290.00 $326,290.00 $0.00 0.00 
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301.5.2351.00.620.183.0100.5.301.00: PROF DEV DIR OF FACILITII $875.00 $325.00 $500.00 $500.00 $0.00 0.00 
301.5.2351.11.620.175.0100.5.301.00: PROF DEV PRINC - WOOD $45.00 $1,011.12 $500.00 $500.00 $0.00 0.00 
301.5.2351.12.620.175.0100.5.301.00' PROF DEV PRINC - FINN $45.00 $535.00 $500.00 $500.00 $0.00 0.00 
301.5.2351.13.620.175.0100.5.301.00' PROF DEV PRINC - NEARY $45.00 $190.00 $500.00 $500.00 $0.00 0.00 
301.5.2351.21.620.175.0100.5.301.00' PROF DEV PRINC - TROTT $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2351,40.620.174.0100.5.301.00: PROF DEV SUPT $148.50 $776.25 $1,500.00 $1,500.00 $0.00 0.00 
301.5.2351.43.620.174.0100.5.301.00 PROF DEV BUSINESS OFF $688.20 $1,334.80 $600.00 $600.00 $0.00 0.00 
301.5.2351.44.620.176.0100.5.301.00 PROF DEV CENTRAL OFFIC $35,472.36 $38,999 52 $39,000.00 $39,000.00 $0.00 0.00 
301.5.2351 44.620.180.0100.5.301.00 PROF DEV DIR OF TECH $13.50 $0.00 $285.00 $285.00 $0.00 0.00 
301.5.2351 44.620.181.0100.5.301.00: PROF DEV ASST SUPT $0.00 $455.40 $570.00 $587.00 $17.00 2.98 
301.5.2351 44.620.185.0100.5.301.00: PROF DEV - HR $0.00 $0.00 $285.00 $285.00 $0.00 0.00 
301.5.2351.44.620.186.0100.5.301.00: PROF DEV - EL $0.00 $0.00 $285.00 $285.00 $0.00 0.00 
Func: PROF DEVEL LEADERSHIP - 2351 $37,332.56 $43,627.09 $45,525.00 $45,542.00 $17.00 0.04 
301.5.2353.11.620.176.0100.5.301.00: PROF DEV TEACH WOODW $279.00 $0.00 $2,000.00 $7,131.00 $5,131.00 256.55 
301.5.2353.12.620.176.0100.5.301.00: PROF DEV TEACH FINN $360.00 $0.00 $1,750.00 $6,747.00 $4,997.00 285.54 
301.5.2353.13.620.176.0100.5.301.00' PROF DEV TEACH NEARY $650.00 $0.00 $2,000.00 $7,111.00 $5,111.00 255.55 
301.5.2353.19.117.025.0100.5.301.00:CURR TEAMS/WORKSHPS $4,043.00 $8,285.54 $15,500.00 $15,965.00 $465.00 3.00 
301.5.2353.19.602.024.0100.5.301.00' CURR R&D EXPENSES $9,943.79 $10,097.06 $14,800.00 $15,244.00 $444.00 3.00 
301.5.2353.19.620.176.0100.5.301.00: MENTORING SUPPORT $11,602.00 $11,028.00 $13,000.00 $13,390.00 $390.00 3.00 
301.5.2353.19.620.179.0100.5.301.00 PROF DEV NURSES $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.2353.19.620.180.0100.5.301.00: PROF DEV TECHNOLOGY $0.00 $0.00 $2,400.00 $2,000.00 ($400.00) (16.67) 
301.5.2353.21.620.176.0100.5.301.00: PROF DEV TEACH TROTT $0.00 $379.03 $7,000.00 $6,000.00 ($1,000.00) (14.29) 
Func: TEACHER/STAFF PROF DEVELOP - 2353 $26,877.79 $29,789.63 $58,950.00 $74,088.00 $15,138.00 25.68 
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301.5.2355.19.112.121.0100.5.301.00: PROF DEV SUBSTITUTES $150.00 $3,042.50 $13,950.00 $14,368.00 $418.00 3.00 
Func: SUBS FOR PROF DEVEL - 2355 $150.00 $3,042.50 $13,950.00 $14,368.00 $418.00 3,00 
301.5.2410.11.506.001.0100.5.301.00: TEXT READING WOODWAR $0.00 $0.00 $0.00 $43,503.00 $43,503.00 0.00 
301.5.2410, 11.506.002.0100.5.301.00: TEXT MATH WOODWARD $10,913.23 $0.00 $8,015.00 $0.00 ($8,015.00) (100.00) 
301.5.2410.12.506.001.0100.5.301.00: TEXT READING FINN $0.00 $0.00 $0.00 $42,367.00 $42,367.00 0.00 
301.5.2410. 12.508.002.0100.5.301.00' TEXT MATH FINN $8,072.64 $0.00 $7,252.00 $0.00 ($7,252.00) (100.00) 
301.5.2410,13.506.001.0100.5.301.00: TEXT READING NEARY $3,492.07 $1,922.23 $2,800.00 $46,141.00 $43,341.00 1,547.89 
301.5.2410.13.506.002.0100.5.301.00 TEXT MATH NEARY $3,863.61 $0.00 $8,015.00 $0.00 ($8,015.00) (100.00) 
301.5.2410.13.506.003.0100.5.301.00: TEXT LANG ARTS NEARY $241.12 $0.00 $300.00 $300.00 $0.00 0.00 
301.5.2410,13.506.004.0100.5.301.00: TEXT SOC STUDIES NEARY $0.00 $985.04 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2410.13.506.005.0100.5.301.00 TEXT SCIENCE NEARY $398.00 $177.87 $400.00 $400.00 $0.00 0.00 
301.5.2410.13.506.010.0100.5.301.00: TEXT MUSIC NEARY $53.90 $200.03 $500.00 $500.00 $0.00 0.00 
301.5.2410.21 506.001.0100.5.301.00: TEXT READING TROTTIER $402.98 $1,822.08 $2,950.00 $2,550.00 ($400.00) (13.56) 
301.5.2410.21.506.002.0100.5.301.00 TEXT MATH TROTTIER $11,347.63 $8,481.07 $14,251.00 $0.00 ($14,251.00) (100.00) 
301.5.2410.21.506.003.0100.5.301.00: TEXT LANG ARTS TROTTIEL $142.25 $0.00 $500.00 $500.00 $0.00 0.00 
301.5,2410.21.506.004.0100.5.301.00: TEXT SOC STUD TROTTIER $1,000.00 $19,680.00 $5,000.00 $5,000.00 $0.00 0.00 
301,5.2410.21.506.005.0100.5.301.00: TEXT SCIENCE TROTTIER $200.54 $649.95 $3,200.00 $0.00 ($3,200.00) (100.00) 
301.5.2410.21.506.008.0100.5.301.00: TEXT WORLD LANG TROTT $0.00 $0.00 $1,500.00 $1,000.00 ($500.00) (33.33) 
301.5.2410.21.506.010.0100,5.301.00' TEXT MUSIC TROTTIER $2,200.42 $2,543.84 $2,100.00 $2,100.00 $0.00 0.00 
Func: TEXTBOOKS - 2410 $42,328.39 $36,462.11 $57,783.00 $145,361.00 $87,578.00 151.56 
301.5.2411.11,501.001,0100.5.301.00: READING WOODWARD $1,893.24 $2,345.47 $3,000.00 $3,000.00 $0.00 0.00 
301.5.2411.11.501.002.0100,5.301.00: MATH - WOODWARD $384.23 $99.50 $500.00 $400.00 ($100.00) (20.00) 
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301.5.2411.11.501.003.0100.5.301.00' LANG ARTS - WOODWARD $182.66 $514.15 $4,374.00 $2,000.00 ($2,374.00) (54.28) 
301.5.2411.11.501.004.0100.5.301,00: SOC STUD - WOODWARD $1,163.05 $1,577.35 $2,000.00 $5,250.00 $3,250.00 162.50 
301.5.2411.11,501.005.0100.5.301.00: SCIENCE - WOODWARD $2,240.58 $2,494.00 $3,000.00 $2,900.00 ($100.00) (3.33) 
301.5.2411.11.501.007.0100.5.301.00: HLTH/SAFETY WOODWARC $619.30 $280.75 $318.00 $318.00 $0.00 0.00 
301.5.2411.11.501.009.0100.5.301.00: ART - WOODWARD $3,375.17 $0.00 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2411.11.501.010.0100.5.301.00: MUSIC - WOODWARD $2,727.28 $0.00 $1,395.00 $1,395.00 $0.00 0.00 
301.5.2411,11.501.011.0100.5.301.00: PHYS ED WOODWARD $2,494.26 $0.00 $1,500.00 $1,500.00 $0.00 0.00 
301.5.2411,12.501.001.0100.5.301.00: READING - FINN $1,866.71 $120.30 $1,500.00 $1,500.00 $0.00 0.00 
301.5.2411 12.501.002.0100.5.301.00 MATH - FINN $312.79 $299.99 $1,250.00 $1,250.00 $0.00 0.00 
301.5.2411 12.501.003.0100.5.301.00: LANGUAGE ARTS - FINN $999.00 $1,479.63 $1,750.00 $1,750.00 $0.00 0.00 
301.5.2411.12.501.004.0100.5.301.00: SOCIAL STUDIES - FINN $981.75 $785.40 $1,250.00 $1,250.00 $0.00 0.00 
301.5.2411.12.501.005.0100.5.301.00' SCIENCE - FINN $1,059.66 $1,312.32 $1,750.00 $1,750.00 $0.00 0.00 
301.5.2411 12.501.007.0100.5.301.00: HEALTH/SAFETY - FINN $26.98 $82.56 $100.00 $100.00 $0.00 0.00 
301.5.2411,12.501.009.0100.5.301.00: ART - FINN $1,181.02 $738.98 $750.00 $750.00 $0.00 0.00 
301.5.2411.12.501.010.0100.5.301.00: MUSIC - FINN $263.05 $219.95 $500.00 $750.00 $250.00 50.00 
301.5.2411.12.501.01 1.0100.5.301.00: PHYS ED - FINN $303.37 $30.92 $432.00 $432.00 $0.00 0.00 
301.5.2411.13.501.001.0100.5.301.00: READING - NEARY $2,014.12 $872.85 $2,100.00 $2,100.00 $0.00 0.00 
301.5.2411.13.501.002.0100.5.301.00: MATH - NEARY $0.00 $220.00 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2411.13.501.003.0100.5. 301.00: LANGUAGE ARTS, NEARY $2,805.14 $1,881.75 $2,700.00 $2,700.00 $0.00 0.00 
301.5.2411.13.501.004.0100.5.301.00 SOCIAL STUDIES - NEARY $398.00 $1,428.48 $1,900.00 $1,900.00 $0.00 0.00 
301.5.2411.13.501.005.0100.5.301.00 SCIENCE - NEARY $1,304.72 $2,959.63 $3,000.00 $3,000.00 $0.00 0.00 
301.5.2411,13.501.007.0100.5.301.00: HEALTH/SAFETY, NEARY $254.48 $82.56 $300.00 $300.00 $0.00 0.00 
301.5.2411.13.501.009.0100.5.301.00' ART - NEARY $1,690.32 $1,545.08 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2411.13.501.010.0100.5.301.00: MUSIC - NEARY $554.25 $778.29 $800.00 $800.00 $0.00 0.00 
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301.5.2411.13.501.011.0100.5.301.00: PHYS ED NEARY $103.59 $416.78 $500.00 $500.00 $0.00 0.00 
301.5.2411.21.501.001.0100.5.301.00! READING - TROTTIER $472.80 $64.90 $0.00 $500.00 $500.00 0.00 
301.5.2411.21.501.002.0100.5.301.00' MATH - TROTTIER $297.00 $1,159.85 $1,250.00 $1,250.00 $0.00 0.00 
301.5.2411.21.501.003.0100.5.301.00: LANG ARTS - TROTTIER $0.00 $179.23 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2411.21.501.004.0100.5.301.00: SOC STUDIES - TROTTIER $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2411.21.501.005.0100.5.301.00 SCIENCE - TROTTIER $3,287.63 $1,498.09 $3,750.00 $3,750.00 $0.00 0.00 
301.5.2411.21.501.007.0100.5.301.00' HEALTH - TROTTIER $0.00 $146.15 $500.00 $500.00 $0.00 0.00 
301.5.2411.21.501.008.0100.5.301.00: FOREIGN LANG - TROTTIER $0.00 $0.00 $360.00 $360.00 $0.00 0.00 
301.5.2411.21.501.009.0100.5.301.00: ART - TROTTIER $2,923.39 $7,268.98 $5,400.00 $5,400.00 $0.00 0.00 
301.5.2411.21.501.010.0100.5.301.00: MUSIC - TROTTIER $1,434.22 $2,148.63 $1,650.00 $1,650.00 $0.00 0.00 
301.5.2411.21.501.011.0100.5.301.00' PHYS ED - TROTTIER $0.00 $3,858.69 $7,000.00 $3,850.00 {$3, 150.00) (45.00) 
301.5.2411.21.501.013.0100.5.301.00 TECH ED - TROTTIER $927.74 $1,630.45 $5,500.00 $5,000.00 ($500.00) (9.09) 
301.5.2411 21.501.015.0100.5.301.00 STUDY SKILLS - TROTTIER $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
Func: INSTRUCTIONAL MATERIALS - 2411 $40,541.50 $40,521.66 $69,579.00 $67,355.00 ($2,224.00) (3.20) 
301.5.2415,11.501.027.0100.5.301.00: SUPP LIBRARY - WOOD $3,000.00 $26.38 $2,000.00 $2,000.00 $0.00 0.00 
301,5.2415.11.503.198.0100.5.301.00: LIBRARY AUTO WOODWAR $983.50 $1,115.29 $1,250.00 $1,250.00 $0.00 0.00 
301.5.2415.11,504.027.0100.5.301.00: MEDIA - WOODWARD $0.00 $1,012.61 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2415.12.501.027.0100.5.301.00: SUPP LIBRARY - FINN $1,500.00 $1,448.63 $3,000.00 $4,000.00 $1,000.00 33.33 
301.5.2415. 12.503. 198.0100.5.301.00' LIBRARY AUTO - FINN $983.50 $983.50 $950.00 $950.00 $0.00 0.00 
301.5.2415.12.504.027.0100.5.301.00: MEDIA - FINN $0.00 $177.51 $250.00 $250.00 $0.00 0.00 
301.5.2415.13.501.027.0100.5.301.00: SUPP LIBRARY - NEARY $152.24 $1,574.67 $2,500.00 $3,500.00 $1,000.00 40.00 
301.5.2415.13.503.198.0100.5.301.00: LIBRARY AUTO - NEARY $983.50 $983.50 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2415. 13.504.027.0100.5.301.00: MEDIA - NEARY $0.00 $1,595.07 $1,800.00 $1,800.00 $0.00 0.00 


ee 
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301.5.2415.19.605.095.0100.5.301.00: TRAVEL - LIBRARY $0.00 $0.00 $300.00 $300.00 $0.00 0.00 
301.5.2415.21.501.027.0100.5.301.00: SUPP LIBRARY - TROTTIER $5,000.00 $5,856.06 $7,200.00 $7,200.00 $0.00 0.00 
301.5.2415.21,503.198.0100.5.301.00: LIBRARY AUTO - TROTTIER $983.50 $983.50 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2415.21.504.027.0100.5.301.00 MEDIA - TROTTIER $1,599.00 $2,639.52 $3,700.00 $3,700.00 $0.00 0.00 
Func: OTHER INSTRUCTIONAL MATERIALS - 2415 $15,185.24 $18,396.24 $26,950.00 $28,950.00 $2,000.00 7.42 
301.5.2420.11,420.112.0100.5.301.00: LEASE COPIERS WOODWA! $4,239.01 $2,717.33 $0.00 $0.00 $0.00 0.00 
301.5.2420 11.830.245.0100.5.301.00: NEW EQ <$5000 WOODWAF $2,948.50 $1,188.57 $3,000.00 $2,500.00 ($500.00) (16.67) 
301.5.2420.12.420.112.0100.5.301.00: LEASE COPIERS - FINN $4,960.30 $4,960.30 $0.00 $0.00 $0.00 0.00 
301.5.2420.12.830.270.0100.5.301.00: NEW EQ UNDER $5000 - FIN $13,050.74 $2,022.85 $2,250.00 $2,250.00 $0.00 0.00 
301.5.2420.13.420.112.0100.5.301.00' LEASE COPIERS NEARY $5,595.72 $5,595.72 $0.00 $0.00 $0.00 0.00 
301.5.2420.13.830.027.0100.5.301 00: NEW EQ<$5000-MEDIA,NEA $0.00 $55.98 $2,200.00 $2,200.00 $0.00 0.00 
301.5.2420.21.420.112.0100.5.301.00: LEASE COPIERS TROTTIER $12,717.03 $4,938.67 $0.00 $0.00 $0.00 0.00 
301.5.2420.21.830.027.0100.5.301.00: NEW EQ<$5000 MEDIA,TRO $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2420.21.830.270.0100.5.301.00' NEW EQ <$5000 TROTTIER $0.00 $2,139.06 $5,000.00 $5,000.00 $0.00 0.00 
Func: INSTRUCTIONAL NEW EQUIPMENT - 2420 $43,511.30 $23,618.48 $13,450.00 $12,950.00 ($500.00) (3.72) 
301.5.2430.11.502.035.0100.5.301.00 GEN SUPPLIES - WOODWAI $10,794.65 $10,827.95 $10,000.00 $11,000.00 $1,000.00 10.00 
301.5.2430,11.511.089.0100.5.301.00: PRINTING SUPP WOODWAF $0.00 $134.15 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2430.11.511.112.0100.5.301.00: COPIER SUPP WOODWARC $0.00 $800.55 $0.00 $0.00 $0.00 0.00 
301.5.2430.12.502.035.0100.5.301.00: GENERAL SUPPLIES - FINN $9,673.18 $5,762.64 $7,500.00 $8,000.00 $500.00 6.67 
301.5.2430.12.511.089.0100.5.301.00' PRINTING SUPPLIES, FINN $0.00 $0.00 $100.00 $100.00 $0.00 0.00 
301.5.2430.13.502.035.0100.5.301.00: GEN SUPPLIES - NEARY $15,457.35 $6,860.01 $12,000.00 $13,000.00 $1,000.00 8.33 
301.5.2430.13.511.089.0100.5.301.00' PRINTING SUPP NEARY $523.47 $659.98 $1,000.00 $1,000.00 $0.00 0.00 
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301.5.2430,19.501.137.0100.5.301.00' ESL SUPPLIES $895.03 $349.14 $2,020.00 $2,020.00 $0.00 0.00 
301.5.2430.21.502.035.0100.5.301.00:GEN SUPPLIES TROTTIER $9,271.60 $13,368.63 $11,000.00 $11,000.00 $0.00 0.00 
301.5.2430.21.511.112.0100.5.301.00: COPIER SUPPLIES TROTTIE $0.00 $2,629.10 $0.00 $0.00 $0.00 0.00 
Func: GENERAL SUPPLIES - 2430 $46,615.28 $41,392.15 $44,620.00 $47,120.00 $2,500.00 5.60 
301.5.2440.19.605.095.0100.5.301.00 TRAVEL - TEACHERS $1,575.00 $1,871.16 $500.00 $500,00 $0.00 0.00 
Func: OTHER INSTRUCTIONAL SERVICES - 2440 $1,575.00 $1,871.16 $500.00 $500.00 $0.00 0.00 
301.5.2451.12.635.081.0100.5.301.00: DEVICES-SUPPLIES - FINN $3,200.00 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.2451.19.635.081.0100.5.301.00: INST TECH HARD DISTRICT $15,650.46 $19,874.31 $45,175.00 $0.00 ($45,175.00) (100.00) 
301.5.2451.21.635.081.0100.5.301.00: DEVICES-SUPPLIES - TROT $0.00 $0.00 $2,000.00 $0.00 ($2,000.00) (100.00) 
Func: CLASSROOM INSTRUCTIONAL TECH - 2451 $18,850.46 $19,874.31 $47,175.00 $0.00 ($47,175.00) (100.00) 
301.5.2453.11.004.081.0100.5.301.00: INSTR HW-CONT SVCS-WO $0.00 $0.00 $16,031.00 $16,031.00 $0.00 0.00 
301.5.2453. 11.637.036.0100.5.301.00: INSTR HW-SUPPLIES-WOOI $2,848.96 $39,883.66 $6,487.00 $6,487.00 $0.00 0.00 
301.5.2453.12.004.081.0100.5.301.00: INSTR HW-CONT SVCS-FINI $0.00 $0.00 $15,810.00 $15,810.00 $0.00 0.00 
301.5.2453. 12.637.036.0100.5.301.00: INSTR HW-SUPPLIES-FINN $477.33 $39,088.83 $7,250.00 $7,250.00 $0.00 0.00 
301.5.2453.13.004.081.0100.5.301.00' INSTR HW-CONT SVCS-NEf $0.00 $0.00 $13,153.00 $13,153.00 $0.00 0.00 
301.5.2453. 13.637.036.0100.5.301.00 INSTR HW-SUPPLIES-NEAR $2,554.31 $9,423.98 $6,000.00 $6,000.00 $0.00 0.00 
301.5.2453. 19.637.036.0100.5.301.00 INSTR HW-SUPPLIES-DISTF $0.00 $90.79 $0.00 $12,000.00 $12,000.00 0.00 
301.5.2453.21.004.081.0100.5.301.00' INSTR HW-CONT SVCS-TRC $0.00 $0.00 $27,393.00 $27,393.00 $0.00 0.00 
301.5.2453.21.637.036.0100.5.301.00' INSTR HW-SUPPLIES-TROT $14,631.78 $61,356.79 $18,100.00 $18,100.00 $0.00 0.00 
Func: OTHER INSTRUCTIONAL HARDWARE - 2453 $20,512.38 $149,844.05 $110,224.00 $122,224.00 $12,000.00 10.89 
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301.5.2455, 11.636.082.0100.5.301.00 INSTR SW- WOODWARD $7,584.60 $14,793.94 $13,100.00 $14,804.00 $1,704.00 13.01 
301.5.2455.12.636.082.0100.5.301.00: INSTR SW- FINN $8,786.90 $16,979.50 $8,500.00 $9,204.00 $704.00 8.28 
301.5.2455.13.636.082.0100.5.301.00' INSTR SW - NEARY $8,762.50 $12,448.18 $12,900.00 $13,604.00 $704.00 5.46 
301.5.2455,19.636.082.0100.5.301.00: INSTR SW - DIST $17,268.85 $32,608.05 $24,591.00 $12,709.00 ($11,882.00) (48.32) 
301.5.2455.21.636.082.0100.5.301.00 INSTR SW - TROTTIER $9,029.90 $9,355.35 $7,500.00 $12,790.00 $5,290.00 70.53 
Func: INSTRUCTIONAL SOFTWARE - 2455 $51,432.75 $86,185.02 $66,591.00 $63,111.00 ($3,480.00) (5.23) 
301.5.27 10.19.119.022.0100.5.301.00: SALARIES GUIDANCE $245,439.93 $285,345.33 $306,904.00 $306,904.00 $0.00 0.00 
Func: GUIDANCE - 2710 $245,439.93 $285,345.33 $306,904.00 $306,904.00 $0.00 0.00 
301.5.3100.19.305.132.0100.5.301.00: STIPEND ATTEND SERV $0.00 $1,236.88 $500.00 $500.00 $0.00 0.00 
Func: ATTENDANCE SERVICES - 3100 $0.00 $1,236.88 $500.00 $500.00 $0.00 0.00 
301.5.3200, 19.004.000.0100.5.301.00: NURSE CONTRACT SERVIC $0.00 $0.00 $0.00 $1,425.00 $1,425.00 0.00 
301.5.3200.19.120.120.0100.5.301.00: SALARY NURSES $379,206.20 $390,540.02 $392,460.00 $392,460.00 $0.00 0.00 
301.5.3200.19.320.121.0100.5.301.00: NURSE SUBSTITUTES $4,145.28 $28,587.85 $29,715.00 $30,000.00 $285.00 0.96 
301.5.3200.19.404.077.0100.5.301.00: SCHOOL PHYSICIAN $1,800.00 $1,800.00 $1,800.00 $1,800.00 $0.00 0.00 
301.5.3200. 19.501.264.0100.5.301.00 SUPP HEALTH SERVICES $5,853.14 $1,612.74 $4,500.00 $4,500.00 $0.00 0.00 
301.5.3200. 19.605.095.0100.5.301.00: TRAVEL HEALTH SERV $0.00 $0.00 $825.00 $825.00 $0.00 0.00 
Func: HEALTH SERVICES - 3200 $391,004.62 $422,540.61 $429,300.00 $431,010.00 $1,710.00 0.40 
301.5.3205.19.508.037.0100.5.301.00 PPE SUPPLIES $2,942.93 $0.00 $0.00 $0.00 $0.00 0.00 
Func: PPE SUPPLIES - 3205 $2,942.93 $0.00 $0.00 $0.00 $0.00 0.00 
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301.5.3300.19.451.225.0100.5.301.00: BUSES CONT SERVICES $354,842.29 $390,799.00 $395,313.00 $403,219.00 $7,906.00 2.00 
Func: TRANSPORTATION - BASIC - 3300 $354,842.29 $390,799.00 $395,313.00 $403,219.00 $7,906.00 2.00 
301.5.3301.21.454.225.0100.5.301.00' FIELD TRIPS - TROTTIER $0.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00 
301.5.3301.21.455.109.0100.5.301.00: ORIENTATION BUS - TROTT $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
Func: TRANSPORTATION - OTHER - 3301 $0.00 $0.00 $2,500.00 $2,500.00 $0.00 0.00 
301.5.3400,19.451.225.0100.5.301.00: FOOD SERVICES - CONTRA $14,154.10 $0.00 $0.00 $0.00 $0.00 0.00 
Func: CAFETERIA SERVICES - 3400 $14,154.10 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.3510.21.121.125.0100.5.301.00 INTRAMRL COACH TROTTIE $8,100.00 $6,356.00 $7,484.00 $7,484.00 $0.00 0,00 
301.5.3510.21.121.261.0100.5.301.00: INTERSCH COACH TROTT $9,250.00 $13,750.00 $15,125.00 $15,125.00 $0.00 0.00 
301.5.3510.21,500.261.0100.5.301.00: SUPP INTERSCH SPORT $0.00 $2,073.00 $9,000.00 $9,000.00 $0.00 0,00 
301.5.3510.21.501.261.0100.5.301.00: SUPP INTRAMURAL SPORT $0.00 $1,572.07 $1,600.00 $1,600.00 $0.00 0.00 
Func: ATHLETICS - 3510 $17,350.00 $23,751.07 $33,209.00 $33,209.00 $0.00 0.00 
301.5.3520.11.123.248.0100.5.301.00: STUDENT ACT WOODWARE $495.76 $496.16 $500.00 $500.00 $0.00 0.00 
301.5.3520.12.123.480.0100.5.301.00: STUDENT ACT FINN $112.15 $238.76 $0.00 $0.00 $0.00 0.00 
301.5.3520.13.123.248.0100.5.301.00: STUDENT ACT NEARY $325.00 $4,181.33 $3,650.00 $3,650.00 $0.00 0.00 
301.5.3520.21.123.132.0100.5.301.00 XTRACURR STIPNDS TROT $13,500.00 $22,479.07 $18,645.00 $22,000.00 $3,355.00 17.99 
301.5.3520.21.603.098.0100.5.301.00 DUES/SUBS/ASSESS $0.00 $0.00 $600.00 $600.00 $0.00 0.00 
Func: STUDENT ACTIVITIES - 3520 $14,432.91 $27,395.32 $23,395.00 $26,750.00 $3,355.00 14.34 
301.5.4100.19.124.120.0100.5.301.00 FACILITIES SUPERVISOR $79,928.64 $81,515.52 $84,815.00 $84,815.00 $0.00 0.00 
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301.5.4100, 19.340.120.0100.5.301.00: SALARY CUSTODIAL $552,498.68 $577,120.68 $619,228.00 $619,228.00 $0.00 0.00 
301.5.4100. 19.341.121.0100.5.301.00: SUBSTITUTES CUSTODIAL $3,319.36 $14,344.89 $8,000.00 $8,000.00 $0.00 0.00 
301.5.4100,19.342.130.0100.5.301.00: SUMMER CUSTODIAN $0.00 $4,785.75 $10,000.00 $10,000.00 $0.00 0.00 
301.5.4100. 19.344. 120.0100.5.301.00: OVERTIME CUSTODIAL $5,939.97 $5,737.08 $9,000.00 $9,000.00 $0.00 0.00 
301,5.4100.19.400.023.0100.5.301.00: CUSTODIAL CONTRACTED $57,067.90 $54,993.52 $56,550.00 $45,000.00 ($11,550.00) (20.42) 
301.5.4100. 19.605,095.0100.5.301.00: TRAVEL CUSTODIAL $4,297.00 $4,410.73 $4,400.00 $4,400.00 $0.00 0.00 
301.5.4100.44.340, 120.0100.5.301.00: SALARY CENTRAL OFFICE! $502.22 $0.00 $0.00 $0.00 $0.00 0.00 
Func: CUSTODIAL SALARIES - 4100 $703,553.77 $742,908.17 $791,993.00 $780,443.00 ($11,550.00) (1.46) 
301.5.4110.11.505,023.0100.5.301.00 CUSTODIAL SUPP WOODW $12,037.55 $12,451.31 $9,500.00 $10,500.00 $1,000.00 10.53 
301.5.4110,12.505.023.0100.5.301.00: CUSTODIAL SUPP FINN $14,750.37 $14,128.53 $11,500.00 $11,500.00 $0.00 0.00 
301.5.4110.13.505.023.0100.5.301.00: CUSTODIAL SUPP NEARY $9,949.02 $9,454.36 $10,500.00 $10,500.00 $0.00 0.00 
301.5.4110.21.505.023.0100.5.301.00: CUSTODIAL SUPP TROTTIE $18,781.32 $16,587.35 $19,000.00 $19,000.00 $0.00 0.00 
Func: CUSTODIAL SUPPLIES - 4110 $55,518.26 $52,621.55 $50,500.00 $51,500.00 $1,000.00 1.98 
301.5.4120.11.540.217.0100.5.301.00' HEATING - WOODWARD $23,941.16 $26,140.69 $22,500.00 $22,500.00 $0.00 0.00 
301.5.4120.12.540.217.0100.5.301.00: HEATING - FINN $71,133.87 $47,738.10 $50,000.00 $50,000.00 $0.00 0.00 
301.5.4120.13.540.217.0100.5.301.00: HEATING - NEARY $26,562.60 $29,741.40 $24,000.00 $24,000.00 $0.00 0.00 
301.5.4120.21.540.217.0100.5.301.00: HEATING - TROTTIER $79,890.48 $84,430.68 $72,000.00 $72,000.00 $0.00 0.00 
Func: HEATING - 4120 $201,528.11 $188,050.87 $168,500.00 $168,500.00 $0.00 0.00 
301.5.4130.11.550.218.0100.5.301.00: ELECTRICITY - WOODWARL $53,220.13 $53,190.95 $57,000.00 $72,000.00 $15,000.00 26.32 
301.5.4130. 12.550.218.0100.5.301.00: ELECTRICTIY - FINN $63,479.18 $70,702.14 $58,000.00 $81,000.00 $23,000.00 39.66 
301.5.4130.13.550.218.0100.5.301.00' ELECTRICITY - NEARY $51,161.65 $53,386.02 $59,500.00 $61,000.00 $1,500.00 2.52 
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301.5.4130,21.550.218.0100.5.301.00: ELECTRICITY - TROTTIER $111,175.40 $125,842.34 $105,000.00 $145,000.00 $40,000.00 38.10 
Func: ELECTRICITY - 4130 $279,036.36 $303,121.45 $279,500.00 $359,000.00 $79,500.00 28.44 
301.5.4140. 11.560.228.0100.5.301.00' TELEPHONE - WOODWARD $5,173.98 $5,824.80 $6,000.00 $6,000.00 $0.00 0.00 
301.5.4140.12.560.228.0100.5.301.00: TELEPHONE - FINN $4,384.05 $5,645.41 $5,500.00 $5,500.00 $0.00 0.00 
301.5.4140.13.560.228.0100.5.301.00: TELEPHONE - NEARY $5,259.08 $6,618.79 $6,500.00 $6,500.00 $0.00 0.00 
301.5.4140.21.560.228.0100.5.301.00' TELEPHONE - TROTTIER $8,587.24 $9,604.94 $8,500.00 $8,500.00 $0.00 0.00 
301.5.4140.44.560.228.0100.5.301.00' TELEPHONE - CENTRAL OF $3,994.56 $4,266.57 $3,500.00 $3,500.00 $0.00 0.00 
Func: TELEPHONE - 4140 $27,398.91 $31,960.51 $30,000.00 $30,000.00 $0.00 0.00 
301.5.4150,19.510.219.0100.5.301.00 GASOLINE - ALL SCHOOLS $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
Func: GAS & GASOLINE - 4150 $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.4160.11.530.221.0100.5.301.00: WATER - WOODWARD $4,204.49 $2,478.00 $3,000.00 $3,000.00 $0.00 0.00 
301.5.4160.12.530.221.0100.5.301.00 WATER - FINN $2,500.63 $3,135.78 $3,200.00 $3,200.00 $0.00 0.00 
301.5.4160.13.530.221.0100.5.301.00 WATER - NEARY $1,814.29 $3,160.14 $3,200.00 $3,200.00 $0.00 0.00 
301.5.4160.21.530.221.0100.5.301.00' WATER - TROTTIER $11,179.83 $7,479.31 $9,500.00 $9,500.00 $0.00 0.00 
Func: WATER - 4160 $19,699.24 $16,253.23 $18,900.00 $18,900.00 $0.00 0.00 
301.5.4210.11.810.215.0100.5.301.00: MAINT GROUNDS WOODW: $1,985.83 $2,683.97 $3,400.00 $3,400.00 $0.00 0.00 
301.5.4210.12.810.215.0100.5.301.00: MAINT GROUNDS FINN $10,010.83 $9,393.55 $3,800.00 $3,800.00 $0.00 0.00 
301.5.4210.13.810.215.0100.5.301.00: MAINT GROUNDS NEARY $5,206.41 $9,027 84 $4,800.00 . $4,800.00 $0.00 0.00 
304.5.4210.21.810.215.0100.5.301.00: MAINT GROUNDS TROTTIE! $3,879 62 $2,748.53 $6,500.00 $6,500.00 $0.00 0.00 
Func: MAINTENANCE OF GROUNDS - 4210 $21,082.69 $23,853.89 $18,500.00 $18,500.00 $0.00 0.00 
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301.5.4220.11.820.208.0100.5.301.00: BLDG MAINT WOODWARD $41,400.71 $15,634.49 $30,000.00 $30,000.00 $0.00 0.00 
301.5.4220. 11.880.214.0100.5.301.00 SEPTIC SYSTEM WOODWA\ $4,660.00 $5,981.00 $4,900.00 $4,900.00 $0.00 0.00 
301.5.4220.12.820.208.0100.5.301.00: BLDG MAINT FINN $44,423.95 $47,877.75 $35,000.00 $35,000.00 $0.00 0.00 
301.5.4220.12.880.214.0100.5.301.00 SEPTIC SYSTEM - FINN $3,590.00 $4,230.00 $5,200.00 $5,200.00 $0.00 0.00 
301.5.4220.13.820.208.0100.5.301.00' BLDG MAINT NEARY $36,670.96 $27,865.28 $30,000.00 $30,000.00 $0.00 0.00 
301.5.4220.13.880.214.0100.5.301.00: SEPTIC SYSTEM - NEARY $6,148.00 $8,285.00 $6,500.00 $6,500.00 $0.00 0.00 
301.5.4220.19.412.224.0100.5.301.00: RUBBISH ALL SCHOOLS $19,758.23 $22,373.82 $20,000.00 $20,000.00 $0.00 0.00 
301.5.4220.19.416.105.0100.5.301.00: A.H.E.R.A. COMPLIANCE $1,750.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.4220.21.820.208.0100.5.301.00' BLDG MAINT TROTTIER $107,841.67 $65,676.54 $85,000.00 $85,000.00 $0.00 0.00 
301.5.4220.21.880.214.0100.5.301.00' SEPTIC SYSTEM - TROTTIE $22,308.36 $27,880.73 $25,000.00 $25,000.00 $0.00 0.00 
301.5.4220.44.820.208.0100.5.301.00: BLDG MAINT - CENTRAL OF $8,087.44 $1,965.04 $1,500.00 $1,500.00 $0.00 0.00 
Func: MAINTENANCE OF BUILDINGS - 4220 $296,619.32 $227,769.65 $243,600.00 $243,600.00 $0.00 0.00 
301.5.4230, 11.830.245.0100.5.301.00: NEW EQ <$5000 - WOODWF ($1.50) $0.00 $0.00 $0.00 $0.00 0.00 
301.5.4230.11.840.027.0100.5.301.00: MAINT EQ MEDIA WOOD WA $0.00 $0.00 $300.00 $300.00 $0.00 0.00 
301.5.4230.11.840.112.0100.5.301.00' MAINT EQ COPIER WOOD $3,746.84 $3,806.62 $0.00 $0.00 $0.00 0.00 
301.5.4230.11.840.241.0100.5.301.00: MAINT EQUIP WOODWARD $5,620.41 $9,118.63 $10,000.00 $10,000.00 $0.00 0.00 
301.5.4230.12.830.245.0100.5.301.00: NEW EQ <$5000 - FINN $150.50 $0.00 $0.00 $0.00 $0.00 0.00 
301,5.4230.12.831.247.0100.5.301.00: NEW EQUIP >5000 FINN $9,756.00 $0.00 $0.00 $0.00 $0.00 0.00 
301,5.4230. 12.840. 112.0100.5.301.00' MAINT EQUIP COPIER FINN $1,586.78 $1,800.00 $0.00 $0.00 $0.00 0.00 
301.5.4230.12.840.241.0100.5.301.00: MAINT EQUIP - FINN $4,380.68 $8,291.17 $8,000.00 $8,000.00 $0.00 0.00 
301.5.4230,13.830.245.0100.5.301.00: NEW EQ <$5000 - NEARY $2,892.44 $1,469.20 $0.00 $0.00 $0.00 0.00 
301.5.4230.13.831.247.0100.5.301.00: NEW EQUIP >5000 NEARY $9,756.00 $14,538.54 $0.00 $0.00 $0.00 0.00 
301.5.4230.13.840.027.0100.5.301.00: MAINT EQUIP MEDIA NEAR’ $0.00 $110.00 $300.00 $300.00 $0.00 0.00 
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301.5.4230.13.840.112.0100.5.301.00: MAINT EQ COPIER NEARY $2,182.69 $1,200.00 $0.00 $0.00 $0.00 0.00 
301.5.4230,13.840.241.0100.5.301.00: MAINT EQUIP - NEARY $2,374.26 $9,791.67 $7,000.00 $7,000.00 $0.00 0.00 
301.5.4230.21.830.245.0100.5.301.00' NEW EQ <$5000 - TROTTIEF $3,622.50 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.4230.21.831.247.0100.5.301.00: NEW EQUIP >5000 TROTT $0.00 $0.00 $3,000.00 $3,000.00 $0.00 0.00 
301.5.4230.21.840.010.0100.5.301.00 MAINT EQ MUSIC TROTTIEF $864.40 $580.00 $4,000.00 $4,000.00 $0.00 0.00 
301.5.4230.21.840.013.0100.5.301.00: MAINT EQ TECH ED TROTT $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.4230.21.840.112.0100.5.301.00: MAINT EQ COPIER TROTTIE $3,883.45 $4,806.47 $0.00 $0.00 $0.00 0.00 
301.5.4230.21 840.241.0100.5.301.00: MAINT EQUIP TROTTIER $10,208.87 $13,236.83 $12,000.00 $12,000.00 $0.00 0.00 
301.5.4230.44.830.099.0100.5.301.00: NEW EQ <$5000 C OFFICE $4,040.77 $30.76 $2,500.00 $2,500.00 $0.00 0.00 
301.5.4230.44.840.241.0100.5.301.00 MAINT EQUIP - CENTRAL O| $772.13 $1,694.16 $800.00 $800.00 $0.00 0.00 
Func: MAINTENANCE OF EQUIPMENT - 4230 $65,837.22 $70,474.05 $48,400.00 $48,400.00 $0.00 0.00 
301.5.4400.11,634.232.0100.5.301.00: NETWORK/TELE WOODWAI $4,765.50 $4,716.00 $0.00 $0.00 $0.00 0.00 
301.5.4400.12.634.232.0100.5.301.00: NETWORK/TELE FINN $4,815.00 $4,790.25 $0.00 $0.00 $0.00 0.00 
301.5.4400. 13.634.232.0100.5.301.00: NETWORK/TELE NEARY $4,900.50 $5,146.00 $0.00 $0.00 $0.00 0.00 
301.5.4400.19.001.232.0100.5.301.00: SAL - NETWK ADMIN $0.00 $0.00 $29,237.00 $29,237.00 $0.00 0.00 
301.5.4400.19.003.232.0100.5.301.00 SAL - TECH SPEC $0.00 $0.00 $129,531.00 $129,531.00 $0.00 0.00 
301.5.4400.19.605.232.0100.5.301.00' TRAVEL - TECH $0.00 $0.00 $1,575.00 $1,575.00 $0.00 0.00 
301.5.4400,19.634.232.0100.5.301.00' SAL - DIR OF TECH $0.00 $0.00 $35,449.00 $35,449.00 $0.00 0.00 
301.5.4400.19.634.232.0100.5.301.00: NETWORK/TELE SYSTEMW $27,724.00 $23,341.63 $0.00 $0.00 $0.00 0.00 
301.5.4400.21.634.232.0100.5.301.00: NETWORK/TELE TROTTIER $4,765.50 $5,065.50 $0.00 $0.00 $0.00 0.00 
301.5.4400.44.634.232.0100.5.301.00: NETWORK/TELE CENTRAL $0.00 $270.00 $0.00 $0.00 $0.00 0.00 
Func: TECH INFRASTRUCTURE, MAINT & SUPPORT - $46,970.50 $43,329.38 $195,792.00 $195,792.00 $0.00 0.00 
SALARIES - 4400 
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301.5.4410.11.841.027.0100.5.301.00' TECH MAINT EQ WOODWAF $4,636.05 $3,786.40 $0.00 $0.00 $0.00 0.00 
301.5.4410 12.841.027.0100.5.301.00: TECH MAINT EQ FINN $6,998.05 $6,148.40 $0.00 $0.00 $0.00 0.00 
301.5.4410.13.841.027.0100.5.301.00: TECH MAINT EQ NEARY $6,941.71 $5,552.20 $0.00 $0.00 $0.00 0.00 
301.5.4410,19.841.027.0100.5.301.00: TECH MAINT SYSTEMWIDE $13,024.95 $6,222.61 $0.00 $0.00 $0.00 0.00 
301.5.4410.21.841.027.0100.5.301.00: TECH MAINT EQ TROTTIER $7,204.78 $4,992.36 $0.00 $0.00 $0.00 0.00 
Func: TECHNOLOGY MAINTENANCE - 4410 $38,805.54 $26,701.97 $0.00 $0.00 $0.00 0.00 
301.5.4450, 11.004.000.0100.5.301.00 TECH SUPPORT-CONT SVC $0.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00 
301.5.4450. 12.004.000.0100.5.301.00: TECH SUPPORT-CONT SVC $0.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00 
301.5.4450.13.004.000.0100.5.301.00: TECH SUPPORT-CONT SVC $0.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00 
301.5.4450,19.004.000.0100.5.301.00 TECH SUPPORT-CONT SVC $0.00 $0.00 $34,300.00 $20,000.00 ($14,300.00) (41.69) 
301.5.4450.19.005.000.0100.5.301.00: TECH SUPPORT-SUPPL - DI $0.00 $253.46 $0.00 $0.00 $0.00 0.00 
301.5.4450.21,004.000.0100.5.301.00: TECH SUPPORT-CONT SVC $0.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00 
Func: TECH INFRASTRUCTURE, MAINT & SUPPORT - $0.00 $253.46 $58,300.00 $44,000.00 ($14,300.00) (24,53) 
OTHER - 4450 
301.5.5150.19.001.000.0100.5.301.00: EMPLOYEE SEPARATION C $0.00 $52,046.75 $0.00 $0.00 $0.00 0.00 
Func: SEPARATION COSTS - 5150 $0.00 $52,046.75 $0.00 $0.00 $0.00 0.00 
301.5.5300.44.420.112.0100.5.301.00: LEASE COPIER C OFFICE $1,355.97 $1,056.00 $0.00 $0.00 $0.00 0.00 
301.5.5300.44.422.096.0100.5.301.00: LEASE POSTAGE C OFFICE $219.24 $267.73 $300.00 $300.00 $0.00 0.00 
301.5.5300.44.880.208.0100.5.301.00: MOVING/STORAGE/DESIGN $149.00 $2,015.00 $0.00 $0.00 $0.00 0.00 
Func: RENTAL OF LAND, BLDG & EQUIPT - 5300 $1,724.21 $3,338.73 $300.00 $300.00 $0.00 0.00 
301.5.5500.44.600.034.0100.5.301.00: CONTRACTUAL OBLIGATIO $0.00 $0.00 $0.00 $644,676.00 $644,676.00 0.00 
Fune: CONTRACTUAL OBLIGATIONS - 5500 $0.00 $0.00 $0.00 $644,676.00 $644,676.00 0.00 
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FY23 FY24 

FY21 ACTUALS FY22 ACTUALS sak fee RO UBEE? DIFFERENCE DIFFERENCE 
Account Description sina BURGE 
Ssc: -0 $14,651,999.07 $15,320,041.22 $15,652,321.00 $16,420,871.00 $768,550.00 491 
301.5.1439.52.401.094.0100.5.301.00: LEGAL SERVICES SPED $3,705.00 $16,969.71 $15,000.00 $18,700.00 $3,700.00 24.67 
Func: SPED LEGAL SERVICES - 1439 $3,705.00 $16,969.71 $15,000.00 $18,700.00 $3,700.00 24.67 
301.5.1459.52.633.036.0100.5.301.00: ADMINISTRATIVE TECHNOL $3,302.78 $3,462.96 $4,000.00 $4,000.00 $0.00 0.00 
Func: ADMINISTRATIVE TECHNOLOGY - SPED - 1459 $3,302.78 $3,462.96 $4,000.00 $4,000.00 $0.00 0.00 
301.5.2109.52.107.120.0100.5.301.00: SALARY DIR/ASST SPED $109,056.60 $134,469.00 $146,973.00 $146,973.00 $0.00 0.00 
301.5.2109,52.204.120.0100.5.301.00: SALARY SECY SPED $64,422.08 $65,560.37 $69,103.00 $69,103.00 $0.00 0.00 
301.5.2109.52.501.111.0100.5.301.00: OFFICE SUPPLIES SPED $2,169.31 $1,409.33 $4,000.00 $2,000.00 ($2,000.00) (50.00) 
301.5.2109,52.605.095.0100.5.301.00: TRAVEL - SPED $527.94 $1,357.89 $1,425.00 $1,425.00 $0.00 0.00 
301.5.2109.53.603.093.0100.5.301.00! DUES/MISC EXP DIR/ASST : $254.82 $248.20 $850.00 $850.00 $0.00 0.00 
Func: SUPERVISION SPED - 2109 $176,430.75 $203,044.79 $222,351.00 $220,351.00 ($2,000.00) (0.90) 
301.5.2229 52,132.132.0100.5.301.00: SPED SUBJECT MATTER C( $1,717.57 $2,101.00 $2,159.00 $2,159.00 $0.00 0.00 
Func: SUBJECT MATTER COORD SPED - 2229 $1,717.57 $2,101.00 $2,159.00 $2,159.00 $0.00 0.00 
301.5.2309.11.108.120.0100.5.301.00: SALARY TEACHER SPED - \ $0.00 $0.00 $486,110.00 $486,110.00 $0.00 0.00 
301.5.2309.11.338.120.0100.5.301.00 SALARY AIDES - WOODWAF $0.00 $0.00 $393,925.00 $393,925.00 $0.00 0.00 
301.5.2309.12.108.120.0100.5.301.00: SALARY TEACHER SPED - F $0.00 $0.00 $818,630.00 $818,630.00 $0.00 0.00 
301.5.2309, 12.338.120.0100.5.301.00' SALARY AIDES - FINN $0.00 $0.00 $239,461.00 $239,461.00 $0.00 0.00 
301.5.2309.13.108.120.0100.5.301.00: SALARY TEACHER SPED -t $0.00 $0.00 $349,876.00 $349,876.00 $0.00 0.00 
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APPROVED = PROPOSED DOLLAR PERCENT 
Resourt oe FY21 ACTUALS FY22 ACTUALS BUDGET BUDGET DIFFERENCE DIFFERENCE 
301,5.2309, 13.338.120.0100.5.301.00: SALARY AIDES - NEARY $0.00 $0.00 $319,493.00 $319,493.00 $0.00 0.00 
301.5.2309.21.108.120.0100,5.301.00: SALARY TEACHER SPED - 1 $0.00 $0.00 $879,612.00 $879,612.00 $0.00 0.00 
301.5.2309.21.338.120.0100.5.301.00: SALARY AIDES - TROTTIER $0.00 $0.00 $481,383.00 $481,383.00 $0.00 0.00 
304.5.2309.52. 108.120.0100.5.301.00: SALARY TEACHER SPED $2,627,778.29 $2,629,924.98 $277,387.00 $277,387.00 $0.00 0.00 
301.5.2309.52.111.121.0100.5.301.00: TEACHER SUBSTITUTES $6,785.00 $857.50 $6,000.00 $6,000.00 $0.00 0.00 
301.5.2309.52.113.071.0100.5.301.00: TUTOR, HOME & HOSPITAL $1,000.00 $0.00 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2309.52.114.072.0100.5.301.00: TUTOR - IN SCHOOL $38,522.74 $86,110.63 $62,199.00 $62,199.00 $0.00 0.00 
301.5.2309.52.116.075.0100.5.301.00: ABA TUTORS $30,105.37 $27,409.27 $7,800.00 $11,000.00 $3,200.00 41.03 
301.5.2309.52.116.130.0100.5.301.00 SUMMER SERVICES $72,479.38 $87,846.19 $120,253.00 $100,000.00 ($20,253.00) (16.84) 
301.5.2309.52.337.072.0100.5.301.00: TUTORING EXT TIME $0.00 $47.50 $0.00 $0.00 $0.00 0.00 
301.5.2309,52.338.120.0100.5.301.00' SALARY AIDES $1,393, 194.21 $1,595,591.73 $296,201.00 $296,201.00 $0.00 0.00 
301.5.2309,52.400.038.0100.5.301.00: READING CONSULTANT - S $0.00 $0.00 $7,200.00 $7,200.00 $0.00 0.00 
301.5.2309.52.408.035.0100.5.301.00: SUPPLIES O/T $828.92 $917.61 $1,000.00 $2,400.00 $1,400.00 140.00 
301.5.2309.52.501.263.0100.5.301.00: TEACHING SUPP SPED $9,176.15 $31,992.00 $15,500.00 $15,500.00 $0.00 0.00 
301.5.2309.52.605.095.0100.5.301.00: TRAVEL TEACHER SPED $10,863.20 $848.52 $900.00 $900.00 $0.00 0.00 
301.5.2309.52.690.141.0100,5.301.00' P L 504 COMPL TUTORS $952.79 $0.00 $1,000.00 $1,000,00 $0.00 0.00 
Func: TEACHING SPED - 2309 $4,191,686.05 $4,461,545.93 $4,765,930.00 $4,750,277.00 ($15,653.00) (0.33) 
301.5.2359.52.112.121.0100.5.301.00: PROF DEV SPED SUBS $0.00 $25.00 $400.00 $400.00 $0.00 0.00 
301.5.2359.52.620.176.0100.5.301.00: PROF DEV SPED TEACH $4,474.00 $3,885.00 $10,500.00 $4,525.00 ($5,975.00) (56.90) 
301.5.2359.52.620.184.0100.5.301.00: PROF DEV DIR/ASST SPED $146.00 $615.00 $2,000.00 $2,000.00 $0.00 0.00 
Func: PROFESSION DEVELOPMENT SPED - 2359 $4,620.00 $4,525.00 $12,900.00 $6,925.00 ($5,975.00) (46.32) 
301.5.2459.52.631.081.0100.5.301.00: TECH HARDWARE SPED $7,379.97 $401.59 $3,500.00 $3,500.00 $0.00 0.00 
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301.5.2459.52.632.082.0100.5.301.00: TECH SOFTWARE SPED $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.2459 52.633.021.0100.5.301.00: ASSISTIVE TECH SPED $2,042.19 $5,477.97 $5,000.00 $6,000.00 $1,000.00 20.00 
301.5.2459,52.633.036.0100.5.301.00: TECH MISC EXP SPED $239.98 $239.99 $500.00 $500.00 $0.00 0.00 
Func: TECHNOLOGY SPED - 2459 $9,662.14 $6,119.55 $9,500.00 $10,500.00 $1,000.00 10.53 
301.5.2809.52.126.120.0100.5.301.00: SALARY PSYCHOLOGIST $392,187.00 $410,733.80 $426,521.00 $426,521.00 $0.00 0.00 
301.5.2809 52.405.074.0100.5.301.00: PSYCH CONSULTANTS $8,073.00 $3,240.00 $30,000.00 $20,000.00 ($10,000.00) (33.33) 
301.5,2809,52.406.075.0100.5.301.00: STUDENT THERAPY $15,808.18 $49,604.10 $81,800.00 $68,000.00 ($13,800.00) (16.87) 
301.5.2809.52.407.076.0100.5.301.00: STUDENT EVALS SPED $987.26 $4,275.00 $3,000.00 $4,000.00 $1,000.00 33.33 
301.5.2809.52.501.035.0100.5.301.00: GEN SUPP PSYCHOLOGIST $1,608.05 $353.40 $2,500.00 $2,500.00 $0.00 0.00 
Func: PSYCHOLOGICAL SERV SPED - 2809 $418,663.49 $468,206 30 $543,821.00 $521,021.00 ($22,800.00) (4.19) 
301.5.3209.52.400.264.0100.5.301.00: MEDICAID REIMBURSEMEN $3,541.33 $9,075.82 $5,000.00 $10,000.00 $5,000.00 100.00 
301.5,3209.52.408.077.0100.5.301.00' OT/PT $0.00 $71,172.69 $61,000.00 $50,682.00 ($10,318.00) (16.91) 
Func: HEALTH SERVICES SPED - 3209 $3,541.33 $80,248.51 $66,000.00 $60,682.00 ($5,318.00) (8.06) 
301.5.3309.52.458.084.0100.5.301.00: TRANSPORTATION OUT - S $401,873.20 $464,915.90 $442,223.00 $600,631.00 $158,408.00 35.82 
Func: TRANSPORTATION SPED - 3309 $401,873.20 $464,915.90 $442,223.00 $600,631.00 $158,408.00 35.82 
301.5.4239.52.830.245.0100.5.301.00: NEW EQ <$5000 - SPED $0.00 $0.00 $2,000.00 $2,000.00 $0.00 0.00 
301.5.4239,52.840.241.0100.5.301.00: MAINT EQUIP - SPED $737.17 $705.00 $2,000.00 $2,000.00 $0.00 0.00 
Func: MAINTENANCE OF EQUIPT SPED - 4239 $737.17 $705.00 $4,000.00 $4,000.00 $0.00 0.00 
301.5.5300.52.420.114.0100,5.301.00. LEASE COPIER - SPED $2,480.15 $2,480.15 $2,775.00 $2,775.00 $0.00 0.00 
Func: RENTAL OF LAND, BLDG & EQUIPT - 5300 $2,480.15 $2,480.15 $2,775.00 $2,775.00 $0.00 0.00 
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Fiscal Year: 2023-2024 (J Print accounts with zero balance = [7] Round to whole dollars 
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From Date: 7/1/2023 To Date: 6/30/2024 Definition: FY24 Preliminary Budget 
FY23 
APPROVED 
a FY21 ACTUALS FY22 ACTUALS 
Account Description BUDGET 
301.5.9309.52.611.083.0100.5.301.00: TUITION OUT - SPED $1,277,864.69 $695,067.98 $467 630,00 
Func: PROGRAM - NON PUBLIC SCHOOLS - 9309 $1,277,864.69 $695,067.98 $467,630.00 
301.5.9409.52.603.263.0100.5.301.00: ADMIN ASSESSMENT SPED $4,333.33 $5,000.00 $5,500.00 
301.5.9409.52.611.083.0100.5.301.00: TUITION OUT COLLAB SPEL $83,858 28 $0.00 $68,333.00 
Func: PAYMENT TO COLLABORATIVES - 9409 $88,191.61 $5,000.00 $73,833.00 
ssc: -9 $6,584 475.93 $6,414,392.78 $6,632, 122.00 
Grand Total: $21 ,236,475.00 $21,734,434.00 $22,284,443.00 
End of Report 
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le FY21 ACTUALS FY22ACTUALS FY23 BUDGET BUDGET DIFFERENCE DIFFERENCE 
Account Description : 
401.5.1100.31.401.2460.0 FISCAL AUDIT $27,000.00 $33,550.00 $42,250.00 $42,250.00 $0.00 0.00 
Func: FISCAL AUDIT - 1100 $27,000.00 $33,550.00 $42,250.00 $42,250.00 $0.00 0.00 
401.5.1101.00.000.0000.0 CONTINUING DISCLOSURE $0.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00 
401.5.1101,31.103.0910.0 SALARY TREASURER $27,857.00 $28,413.84 $29,195.00 $29,195.00 $0.00 0.00 
401.5.1101.31.502.0910.0 SUPPLIES TREASURER $1,138.56 $55.99 $500.00 $500.00 $0.00 0.00 
Func: TREASURERS OFFICE - 1101 $28,995.56 $30,469.83 $31,695.00 $31,695.00 $0.00 0.00 
401.5.1110.31.201.1200.0 SAL SCHOOL COMM SECY $2,949.38 $1,568.33 $1,500.00 $4,320.00 $2,820.00 188.00 
401.5.1110.31.601.0930.0 DUES & MISC EXPENSES $6,426.38 $6,382.83 $6,500.00 $6,500.00 $0.00 0.00 
401.5.1110.31.607.0890.0 PRINT ANNUAL REPORT $0.00 $0.00 $100.00 $100.00 $0.00 0.00 
Func: SCHOOL COMMITTEE - 1110 $9,375.76 $7,951.16 $8,100.00 $10,920.00 $2,820.00 34.81 
401.5.1210.40.101.1200.0 SALARY SUPERINTENDENT $59,871.60 $62,549.49 $62,351.00 $62,351.00 $0.00 0.00 
401.5.1210.40.202.1200.0 SALARY SUPT SECYS $42,591.30 $44,431.81 $44,975.00 $44,975.00 $0.00 0.00 
401.5.1210.40.501.1110.0 SUPPLIES SUPT $953.38 $1,316.73 $1,250.00 $1,250.00 $0.00 0.00 
401.5.1210.40.603.0930.0 DUES,MISC EXP SUPT $1,404.47 $2,803.60 $2,000.00 $2,000.00 $0.00 0.00 
401,5.1210.40.605.0950.0 TRAVEL - SUPT $900.00 $0.00 $0.00 $0.00 $0.00 0.00 
401.5.1210.40.606.0900.0 ADVERTISING $2,256.77 $1,200.00 $2,000.00 $2,000.00 $0.00 0.00 
401.5.1210.40.609.0950.0 TRAVEL - SUPT SECYS $210.00 $105.00 $105.00 $105.00 $0.00 0.00 
Func: SUPERINTENDENTS OFFICE - 1210 $108,187.52 $112,406.63 $112,681.00 $112,681.00 $0.00 0.00 
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401.5.1220.41.101.1200.0 SALARY ASST SUPERINTE $57,345.31 $85,913.70 $87,439.00 $87,439.00 $0.00 0.00 
401.5.1220.41.202.1200.0 SALARY ASST SUPT SECRE $20,988.30 $21,505.53 $22,089.00 $22,089.00 $0.00 0.00 
401.5.1220.41.501.1110.0 SUPPLIES - ASST SUPT $518.62 $614.77 $900.00 $927.00 $27.00 3.00 
401.5.1220.41.603.0930.0 DUES/MISC EXP - ASST SU $588.67 $883.35 $1,000.00 $1,030.00 $30.00 3.00 
401.5.1220.41.605.0950.0 TRAVEL - ASST SUPT $825.00 $1,650.00 $825.00 $825.00 $0.00 0.00 
401.5.1220.41.609.0950.0 TRAVEL - ASST SUPT ADMII $0.00 $105.00 $105.00 $105.00 $0.00 0.00 
Func: ASSISTANT SUPERINTENDENT - 1220 $80,265.90 $110,672.35 $112,358.00 $112,415.00 $57.00 0.05 
401.5.1230.31.110.1220.0 SALARY TECH DIRECTOR $46,348.57 $69,933.98 $0.00 $0.00 $0.00 0.00 
401.5.1230.31.202.1200.0 DATA COMPLIANCE SPECIé $22,174.80 $22,111.42 $23,421.00 $23,421.00 $0.00 0.00 
401.5.1230.44.110.1200.0 NETWORK ADMINISTRATOI $43,407.63 $14,694.32 $0.00 $0.00 $0.00 0.00 
401,5.1230.44,501.1110.0 SUPPLIES DIR OF TECH $0.00 $419.17 $0.00 $0.00 $0.00 0.00 
401.5.1230.44.603.0930.0 DUES/MISC EXP DIR TECHS $88.50 $61.95 $0.00 $0.00 $0.00 0.00 
401.5.1230.44.605.0950.0 TRAVEL - TECHNOLOGY DE $1,426.88 $1,993.53 $0.00 $0.00 $0.00 0.00 
Func: DISTRICT WDE ADMINISTRATION - 1230 $113,446.38 $109,214.37 $23,421.00 $23,421.00 $0.00 0.00 
404.5.1410.43.102.1200.0 SALARY FINANCE DIRECTC $67,428.96 $42,549.30 $43,720.00 $43,720.00 $0.00 0.00 
401.5.1410.43,109.1200.0 FINANCIAL ACCOUNTANT £ $6,118.42 $23,715.00 $24,367 00 $24,367.00 $0.00 0.00 
401.5.1410.43.203.1200.0 SALARIES FINANCE OFFICE $105,818.10 $110,291.72 $109,977.00 $109,977.00 $0.00 0.00 
401.5.1410.43.400.0000.0 CONTRACT SERVICES $21,471.87 $534.03 $4,500.00 $0.00 ($4,500.00) (100.00) 
401.5.1410.43.501.1110.0 SUPPLIES BUSINESS OFFIC $1,207.21 $2,352.47 $1,750.00 $2,250.00 $500.00 28.57 
401.5.1410.43.603.0930.0 DUES, MISC EXP - BUSINES $396.00 $627.05 $450.00 $435.00 ($15.00) (3.33) 
401.5.1410.43.603.0931.0 DUES & SUBSCRIPT BUSINI $375.00 $453.72 $250.00 $450.00 $200.00 80.00 
401.5.1410.43.605.0950.0 TRAVEL - BUSINESS OFFIC! $1,445.88 $915.01 $915.00 $915.00 $0.00 0.00 
Func: BUSINESS AND FINANCE - 1410 $204,261.44 $181,438.30 $185,929.00 $182,114.00 ($3,815.00) (2.05) 
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401.5.1420.42.202.1200.0 SALARY - HUMAN RESOUR! $44,209.50 $45,905.37 $46,691.00 $46,691.00 $0.00 0.00 
401.5.1420.42.206.1200.0 SALARY - HR ADMINISTRAT $41,910.00 $43,033.22 $43,720.00 $43,720.00 $0.00 0.00 
401.5.1420.42.400. 1060.0 CONT SERV BENEFITS ADN $7,705.32 $7,795.24 $5,412.00 $5,412.00 $0.00 0.00 
401,5.1420.42.501.1110.0 SUPPLIES - HUMAN RESOU $240.90 $52.68 $225.00 $225.00 $0.00 0.00 
401.5.1420 42.605.0950.0 TRAVEL - HR/PERSONNEL [ $510.00 $915.00 $915.00 $915.00 $0.00 0.00 
401.5.1420.43.603.0910.0 DUES ,MISC EXP HUMAN RE $0.00 $92.78 $0.00 $0.00 $0.00 0.00 
401.5.1420,43.606.0900.0 HUMAN RESOURCES-ADVE $2,980.05 $5,989.12 $3,000.00 $5,000.00 $2,000.00 66.67 
Func: HUMAN RESOURCES - 1420 $97,555.77 $103,783.41 $99,963.00 $101,963.00 $2,000.00 2.00 
A045: 1490;81:40;1,0990.0 LEGAL SERVICES $25,577.02 $29,442.61 $27,000.00 $27,720.00 $720.00 2.67 
Func: LEGAL SERVICES - 1430 $25,577.02 $29,442.61 $27,000.00 $27,720.00 $720.00 2.67 
401.5.1450.44.633.0360.0 ADMINISTRATIVE TECHNOL $63,424.61 $76,243.43 $69,292.00 $72,016.00 $2,724.00 3.93 
Func: ADMINISTRATIVE TECHNOLOGY - 1450 $63,424.61 $76,243.43 $69,292.00 $72,016.00 $2,724.00 3.93 
401.5.2110.31.135.1340.0 SALARY DEPT CHAIRS $86,823.00 $88,992.00 $0.00 $0.00 $0.00 0.00 
Func: SUPERVISION - 2110 $86,823.00 $88,992.00 $0.00 $0.00 $0.00 0.00 
401,5.2120.31.001.0000.0 CURR DIRECTOR - SALARY $0.00 $0.00 $75,048.00 $75,048.00 $0.00 0.00 
401.5.2120.31.006.0000.0 TRAVEL - CURR - DEPT HE/ $0.00 $0.00 $1,125.00 $1,125.00 $0.00 0.00 
401.5.2120.31.135.1340.0 DEPT CHAIRPERSONS - SA $0.00 $0.00 $91,440.00 $91,440.00 $0.00 0.00 
401.5.2120.44.202.1200.0 CURR ADMIN ASSIST - DEP $0.00 $0.00 $11,992.00 $11,992.00 $0.00 0.00 
Func: DEPARTMENT HEADS - 2120 $0.00 $0.00 $179,605.00 $179,605.00 $0.00 0.00 
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401.§.2130.31.001.0000.0 DIR INSTR TECH - SAL - INS $0.00 $0.00 $34,704.00 $34,704.00 $0.00 0.00 
401.5.2130.31.002.0000.0 INSTR TECH SUPPORT - SA $0.00 $0.00 $16,954.00 $16,954.00 $0.00 0.00 
401.5.2130.31.003.0000.0 INSTR TECH - SALARY $0.00 $0.00 $105,089.00 $105,089.00 $0.00 0.00 
401.5.2130.31.005.0000.0 SUPP/MATERIALS - INSTR 1 $0.00 $0.00 $300.00 $300.00 $0.00 0.00 
401.5.2130.31.006.0000.0 TRAVEL - INSTR TECH LEAL $0.00 $0.00 $870.00 $870.00 $0.00 0.00 
ae INSTRUCTIONAL TECH LEADERSHIP & TRAINING $0.00 $0.00 $157,917.00 $157,917.00 $0.00 0.00 
401.5.2210.31.106.1200.0 SALARY PRINCIPAL $504,536.01 $510,582.84 $524,169.00 $524,169.00 $0.00 0.00 
401.5.2210.31.202.1200.0 SALARY PRINCIPAL SECY $239,629.49 $234,459.31 $238,531.00 $238,531.00 $0.00 0.00 
401.5.2210.31.400.0990.0 MISC CONTRACTED SERVI‘ $1,375.00 $19,113.05 $3,875.00 $3,875.00 $0.00 0.00 
401.5.2210.31.501.0990.0 SUPPLIES - PRINCIPAL $5,889.19 $12,112.58 $13,005.00 $13,005.00 $0.00 0.00 
401.5.2210.31.603.0930.0 DUES, MISC - PRINCIPAL $7,214.66 $7,859.00 $8,115.00 $8,115.00 $0.00 0.00 
401.5.2210.31.605.0950.0 TRAVEL - PRINCIPAL, $3,000.00 $4,657.66 $3,950.00 $3,950.00 $0.00 0.00 
401.5.2210.31.608.2650.0 GRADUATION EXPENSES. $8,213.45 $8,499.39 $10,000.00 $10,000.00 $0.00 0.00 
Func: PRINCIPALS OFFICE - 2210 $769,857.80 $797,283.83 $801,645.00 $801,645.00 $0.00 0.00 
401.5.2250.31.004.0000.0 CONTRACT SERVICES - AD $0.00 $0.00 $7,450.00 $7,450.00 $0.00 0.00 
401.5.2250.31.631.0810.0 HARDWARE - ADMIN TECH $33,095.65 $1,039.02 $3,980.00 $3,980.00 $0.00 0.00 
401.5.2250.31.632.0820.0 SOFTWARE - ADMIN TECH $9,572.59 $5,703.65 $8,940.00 $8,940.00 $0.00 0.00 
401.5.2250.31.633.0360.0 SUPPLIES&MISC - ADMIN TI $1,574.78 $0.00 $7,000.00 $7,000.00 $0.00 0.00 
Func: ADMINISTRATIVE TECH AND SUPPORT - $44,243.02 $6,742.67 $27,370.00 $27,370.00 $0.00 0.00 
SCHOOLS - 2250 
401.5.2305.31.108.1200.0 SALARIES TEACHERS $8,929, 135.96 $9,118,633.73 $9,487 ,778.00 $9,487 ,778.00 $0.00 0.00 
401.5.2305.31.605.1200.0 TEACHER TRAVEL $825.00 $1,125.05 $0.00 $0.00 $0.00 0.00 
Func: TEACHERS SALARIES - 2305 $8,929, 960.96 $9,119,758.78 $9,487 ,778.00 $9,487,778.00 $0.00 0.00 
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401.5.2310.31.114.0720.0 TUTOR - REG ED $127,243.56 $122,443.77 $82,418.00 $82,418.00 $0.00 0.00 
401.5.2310.31.451.0100.0 SPECIALISTS, FINE/PERF A $0.00 $1,575.00 $2,250.00 $2,250.00 $0.00 0.00 
401.5.2310.31.600.1710.0 TRANSLATION SERVICES $16,345.97 $12,595.47 $40,620.00 $29,000.00 ($11,620.00) (28.61) 
401.5.2310.31.690.1410.0 P_L. 504 COMPLIANCE - TUT $7,581.53 $5,786.23 $5,000.00 $7,000.00 $2,000.00 40.00 
Func: TEACHER SPECIALISTS SALARIES - 2310 $151,171.06 $142,400.47 $130,288.00 $120,668.00 ($9,620.00) (7.38) 
401,5.2315.31.000.0000.0 SALARY INSTR TECH $94,109.00 $98,620.00 $0.00 $0.00 $0.00 0.00 
Func: INSTRUCTIONAL COORDINATORS - 2315 $94,109.00 $98,620.00 $0.00 $0.00 $0.00 0.00 
401.5.2925.31.111.1210.0 SUBS: SHORT TERM $28,579.50 $90,630.26 $75,000.00 $90,000.00 $15,000.00 20.00 
Func: SUBSTITUTES - SHORT TERM - 2325 $28,579.50 $90,630.26 $75,000.00 $90,000.00 $15,000.00 20.00 
401.5.2330.31.330.1200.0 SAL TECH SPECIALISTS $116,038.60 $120,483.07 $0.00 $0.00 $0.00 0.00 
Func: INSTRUCTIONAL ASSISTANTS - 2330 $116,038.60 $120,483.07 $0.00 $0.00 $0.00 0.00 
401.5.2340.31.118.1200.0 SALARY LIBRARY DIRECTO $105,754.00 $108,354.00 $111,285.00 $111,285.00 $0.00 0.00 
401.5.2340.31.339.1200.0 SALARY LIBRARY AIDES $51,231.66 $52,834.22 $54,278.00 $54,278.00 $0.00 0.00 
Func: LIBRARIAN/MEDIA SALARIES - 2340 $156,985.66 $161,188.22 $165,563.00 $165,563.00 $0.00 0.00 
401.5.2345.31.004.0000.0 DIST/ONLINE - CONT SVCS $0.00 $0.00 $4,000.00 $4,000.00 $0.00 0.00 
Func: DISTANCE LEARNING & ONLINE COURSEWORK - $0.00 $0.00 $4,000.00 $4,000.00 $0.00 0.00 
2345 
401.5.2351.31.620.1750.0 PROF DEVELOPMENT PRIN $0.00 $0.00 $2,000.00 $2,000.00 $0.00 0.00 
401.5.2351.31.620.1760.0 PROF DEVELOPMENT-FACI $0.00 $0.00 $750.00 $750.00 $0.00 0.00 
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Account Description 
401.5.2351.40.620.1740.0 PROF DEVELPMENT SUPT/, $0.00 $1,231.65 $570.00 $587.00 $17.00 2.98 
401.5.2351.43.620.1740.0 PROF DEV BUSINESS OFFI $1,287.20 $37.50 $800.00 $800.00 $0.00 0.00 
401.5.2351,44.210.1770.0 PROF DEVELOPMENT EL D $0.00 $0.00 $285.00 $285.00 $0.00 0.00 
401.5.2351.44.620.1760.0 PROF. DEV. DISTRICT $35,836.53 $29,500.32 $24,000.00 $24,000.00 $0.00 0.00 
401.5.2351.44.620.1780.0 PROF DEV - HR $0.00 $0.00 $285.00 $285.00 $0.00 0.00 
401.5.2351.44.620.1800.0 PROF DEV DIR OF TECHNO $13.50 $0.00 $570.00 $570.00 $0.00 0.00 
Func: PROFESSIONAL DEVEL LEADERSHIP - 2351 $37,137.23 $30,769.47 $29,260.00 $29,277.00 $17.00 0.06 
401.5.2353.31.117.0250.0 CURRICULUM TEAMS/WOR $905.54 $5,410.00 $9,300.00 $9,579.00 $279.00 3.00 
401.5.2353.31,602.0240.0 CURRICULUM R & D EXPEN $5,609.79 $3,619.61 $8,000.00 $8,240.00 $240.00 3.00 
401.5.2353.31.620.1710.0 MENTORING SUPPORT $6,876.00 $7,038.39 $8,000.00 $8,343.00 $343.00 429 
401,5.2353.31.620.1760.0 PROF DEVEL - TEACHERS $688.00 $4,424.99 $10,000.00 $10,300.00 $300.00 3.00 
401.5.2353.31.620.1800.0 PROF DEVEL - TECHNOLOC $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
Func: TEACHER/INSTR STAFF PROF DEVEL - 2353 $14,079.33 $20,492.99 $36,300.00 $37,462.00 $1,162.00 3.20 
401.5.2355.31.112.1210.0 PROF DEVELOPMENT SUBS $85.00 $1,295.00 $3,500.00 $3,605.00 $105.00 3.00 
Func: SUBSTITUTES FOR PROF DEVEL - 2355 $85.00 $1,295.00 $3,500.00 $3,605.00 $105.00 3.00 
401.5.2410.31.506.0020.0 TEXTBOOKS - MATHEMATIC $4,930.44 $8,398.53 $3,360.00 $3,360.00 $0.00 0.00 
401.5.2410.31.506.0040.0 TEXTBOOKS - SOCIAL STUL $5,251.14 $1,747.76 $6,000.00 $20,295.00 $14,295.00 238.25 
401.5.2410.31.506.0050.0 TEXTBOOKS - SCIENCE $1,228.28 $163.97 $1,460.00 $14,900.00 $13,440.00 920.55 
401.5.2410.31.506.0080.0 TEXTBOOKS - FOREIGN LAI $0.00 $2,930.89 $3,975.00 $5,000.00 $1,025.00 25.79 
401.5.2410.31.506.0140.0 TEXTBOOKS - ENGLISH $2,383.58 $482 52 $1,967.00 $3,340.00 $1,373.00 69.80 
401.5.2410.31.506.0150.0 TEXTBOOKS - BUSINESS $334.90 $2,080.68 $2,131.00 $2,195.00 $64.00 3.00 
Func: TEXTBOOKS - 2410 $14,128.34 $15,804.35 $18,893.00 $49,090.00 $30,197.00 159.83 
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401.5.2411.31.501.0020.0 MATHEMATICS $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
401.5.2411.31.501.0040.0 SOCIAL STUDIES $11,148.71 $1,908.28 $1,700.00 $1,700.00 $0.00 0.00 
401.5.2411.31.501.0050.0 SCIENCE $12,833.57 $11,883.37 $12,773.00 $13,473.00 $700.00 5.48 
401.5.2411.31.501.0070.0 HEALTH $353.98 $354.91 $443.00 $443.00 $0.00 0.00 
401.5.2411.31.501.0080.0 FOREIGN LANGUAGE $398.00 $5,459.93 $0.00 $4,370.00 $4,370.00 0.00 
401.5.2411.31.501.0090.0 ART $8,520.81 $8,429.00 $10,500.00 $12,000.00 $1,500.00 14.29 
401.5.2411.31.501.0100.0 FINE/PERFORMING ARTS $5,193.33 $5,853.58 $7,746.00 $7,000.00 ($746.00) (9.63) 
401.5.2411.31.501.0110.0 PHYSICAL EDUCATION $1,956.36 $1,991.43 $3,636.00 $3,636.00 $0.00 0.00 
401.5.2411.31.501.0120.0 HOME ECONOMICS $5,817.75 $7,381.98 $8,731.00 $8,993.00 $262.00 3.00 
401.5.2411.31.501.0130.0 TECHNOLOGY $4,727.46 $3,407.68 $3,876.00 $3,992.00 $116.00 2.99 
401.5.2411.31.501.0140.0 ENGLISH $241.76 $312.78 $1,552.00 $799.00 ($753.00) (48.52) 
401.5.2411.31.501.0150.0 BUSINESS EDUCATION $1,060.26 $1,274.23 $1,404.00 $1,446.00 $42.00 2.99 
401.5.2411.31.501.0690.0 DRAMA $0.00 $1,060.61 $800.00 $800.00 $0.00 0.00 
Func: INSTRUCTIONAL MATERIALS - 2411 $52,251.99 $49,317.78 $53,661.00 $59,152.00 $5,491.00 10.23 
401.5.2415.31.508.0270.0 BOOKS, PERIODICALS $13,076.90 $14,817.32 $15,100.00 $15,553.00 $453.00 3.00 
401.5.2415.31.602.1440.0 JOURNALISM, EXPENSE $0.00 $0.00 $229.00 $236.00 $7.00 3.06 
Func: OTHER INSTRUCTIONAL MATERIALS - 2415 $13,076.90 $14,817.32 $15,329.00 $15,789.00 $460.00 3.00 
401.5.2420.31.602.0020.0 NEW EQ <$5000 - MATH $349.00 $349.00 $450.00 $450.00 $0.00 0.00 
401.5.2420.31.602.0040.0 NEW EQ <$5000 - SOC STU! $704.17 $2,587.82 $0.00 $0.00 $0.00 0.00 
401.5.2420.31.602.0050.0 NEW EQ <$5000 - SCIENCE $4,471.02 $9,731.58 $7,400.00 $6,700.00 ($700.00) (9.46) 
401.5.2420.31.602.0100.0 NEW EQ <5K FINE/PERF AR $3,488.39 $5,267.66 $7,746.00 $7,000.00 ($746.00) (9.63) 
401.5.2420.31,602.0110.0 NEW EQ <$5000 - HEALTH/F $4,889.78 $5,921.78 $4,993.00 $4,993.00 $0.00 0.00 
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401.5.2420.31.602.0120.0 NEW EQ <$5000 - HOME EC $1,767.01 $2,338.09 $2,451.00 $2,525.00 $74.00 3.02 
401.5.2420.31.602.0130.0 NEW EQ <$5000 -TECHNOL' $4,556.89 $5,591.11 $5,881.00 $6,057.00 $176.00 2.99 
401.5.2420.31.840.1100.0 NEW EQ <$5000 - LIBRARY $330.50 $464.07 $500.00 $500.00 $0.00 0.00 
Func: INSTRUCTIONAL EQUIPMENT - 2420 $20,556.76 $32,251.11 $29,421.00 $28,225.00 ($1,196.00) (4.07) 
401.5.2430.31.500.4030.0 ESL SUPPLIES $488.14 $598.26 $510.00 $1,000.00 $490.00 96.08 
401.5.2430.31.502.0350.0 GENERAL SUPPLIES $25,634.92 $14,079.49 $15,540.00 $17,000.00 $1,460.00 9.40 
401.5.2430.31.504.0270.0 SUPPLIES - AV PROGRAM $994.53 $925.57 $1,000.00 $1,030.00 $30.00 3.00 
Func: GENERAL SUPPLIES - 2430 $27,117.59 $15,603.32 $17,050.00 $19,030.00 $1,980.00 11.61 
401.5.2451.31.005.0000.0 DEVICES - SUPPLIES & MA? $0.00 $391.44 $8,994.00 $93,000.00 $84,006.00 934.02 
401.5.2451.31.110.1200.0 DEVICES - CONT SVCS $3,299.72 $12,705.79 $0.00 $0.00 $0.00 0.00 
401.5.2451.31.637.0360.0 DEVICES - OTHER EXP $0.00 $116.99 $0.00 $0.00 $0.00 0.00 
Func: INSTRUCTIONAL HARDWARE - DEVICES - 2451 $3,299.72 $13,214.22 $8,994.00 $93,000.00 $84,006.00 934.02 
401.5.2453.31.004.0000.0 INSTR HW - CONT SVCS $0.00 $0.00 $51,675.00 $0.00 ($51,675.00) (100.00) 
401.5.2453.31.005.0000.0 INSTR HW - SUPPLIES & Mf $0.00 $200.71 $10,200.00 $9,800.00 ($400.00) (3.92) 
Func: INSTRUCTION HARDWARE - ALL OTHER - 2453 $0.00 $200.71 $61,875.00 $9,800.00 ($52,075.00) {84.16) 
401.5.2455.31.636.0010.0 INSTR SW - READING $0.00 $0.00 $500.00 $0.00 ($500.00) (100.00) 
401.5.2455.31.636.0020.0 INSTR SW - MATH $6,705.00 $1,209.21 $3,154.00 $3,154.00 $0.00 0.00 
401.5.2455.31.636.0040.0 INSTR SW- SOCIAL STUDIE $0.00 $0.00 $0.00 $5,200.00 $5,200.00 0.00 
401.5.2455,31.636.0050.0 INSTR SW- SCIENCE $0.00 $2,914.78 $3,000.00 $3,000.00 $0.00 0.00 
401.5.2455.31.636.0080.0 INSTR SW - FOREIGN LANG $1,309.12 $0.00 $183.00 $183.00 $0.00 0.00 
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401.5.2455.31.636.0100.0 INSTR SW - PERFORMING ¢ $250.00 $735.93 $895.00 $750.00 ($145.00) (16.20) 
401.5.2455.31.636.0130.0 INSTR SW - TECH ED $500.00 $700.00 $510.00 $510.00 $0.00 0.00 
401.5.2455.31.636.0140.0 INSTR SW - ENGLISH $0.00 $295.00 $0.00 $0.00 $0.00 0.00 
401.5.2455.31.636.0150.0 INSTR SW - BUSINESS $4,164.00 $5,050.00 $5,618.00 $5,618.00 $0.00 0.00 
401.5.2455.31.636.0270.0 INSTR SW - LIB/MEDIA $14,528.73 $13,847.33 $12,500.00 $12,500.00 $0.00 0.00 
401.5.2455 31.636.0810.0 INSTR SW- ALL DEPT $21,619.17 $30,314.88 $20,027.00 $26,738.00 $6,711.00 33.51 
Func: INSTRUCTIONAL SOFTWARE & OTHER INSTR $49,076.02 $55,067.13 $46,387.00 $57,653.00 $11,266.00 24.29 
MATERIALS - 2455 
401.5.2710.31.119.1200.0 SALARIES GUIDANCE $802,326.35 $654,719.90 $734,248.00 $734,248.00 $0.00 0.00 
401.5.2710.31.125.1300.0 SAL GUIDANCE SUMMER $49,258.45 $39,910.43 $47,314.00 $47,314.00 $0.00 0.00 
401.5.2710.31.205.1200.0 SAL GUIDANCE SECRETAR $37,107.24 $31,021.47 $36,091.00 $36,091.00 $0.00 0.00 
401.5.2710.31.420.0220.0 GUIDANCE INFO SYSTEM $0.00 $6,679.10 $6,479.00 $6,800.00 $321.00 4.95 
401.5.2710.31.502.0220.0 SUPPLIES - GUIDANCE $270.00 $310.00 $530.00 $540.00 $10.00 1.89 
Func: GUIDANCE - 2710 $888,962.04 $732,640.90 $824,662.00 $824,993.00 $331.00 0.04 
401.5.3200.31.004.0000.0 NURSE CONTRACT SERVIC $0.00 $0.00 $0.00 $855.00 $855.00 0.00 
401.5.3200.31.120.1200.0 SALARY NURSE $193,125.74 $197,016.23 $210,626.00 $210,626.00 $0.00 0.00 
401.5.3200.31.320.1210.0 SALARY NURSE SUBSTITU" $1,870.70 $20,538.15 $22,500.00 $24,000.00 $1,500.00 6.67 
401.5.3200.31.404.1200.0 SCHOOL PHYSICIAN $0.00 $1,800.00 $1,800.00 $1,800.00 $0.00 0.00 
401.5.3200.31.501.2640.0 SUPPLIES HEALTH SERVIC $1,778.44 $2,039.17 $2,570.00 $2,570.00 $0.00 0.00 
401.5.3200.31.503.2640.0 PPE SUPPLIES. $878.48 $83.98 $0.00 $0.00 $0.00 0.00 
401.5.3200.31.605.2640.0 TRAVEL - NURSE $0.00 $0.00 $825.00 $825.00 $0.00 0.00 
401.5.3200.31.830.2640.0 NEW EQ <$5000 - NURSE $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
Func: HEALTH SERVICES - 3200 $197,653.36 $221,477.53 $239,321.00 $241,676.00 $2,355.00 0.98 
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401.5.3300.31.451.0850.0 BUS CONTRACTS & RTE $1,012,287.68 $1,032,237.93 $1,227,550.00 $1,252, 100.00 $24,550.00 2.00 
Func: TRANSPORTATION - CONTRACTED - 3300 $1 012,287.68 $1,032,237.93 $1,227,550.00 $1,252, 100.00 $24,550.00 2.00 
401.5.3301.31.452.2250.0 TRANSPORTATION, FINE/PI $0.00 $0.00 $0.00 $1,675.00 $1,675.00 0.00 
401.5.3301.31.457.2250.0 TRANSPORTATION, OTHER $0.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00 
401.5.3301.31.690.1410.0 P L504 COMPLIANCE $502.79 $0.00 $500.00 $1,000.00 $500.00 100.00 
Func: TRANSPORTATION - 3301 $502.79 $0.00 $2,000.00 $4,175.00 $2,175.00 108.75 
401.5.3400.31.600.0000.0 FOOD SERVICES - OTHER E $44,763.21 $0.00 $0.00 $0.00 $0.00 0.00 
Func: CAFETERIA SERVICES - 3400 $44,763.21 $0.00 $0.00 $0.00 $0.00 0.00 
401.5.3510.31.130.2220.0 ATHLETICS - CLERICAL SAL $38,044.76 $0.00 $0.00 $0.00 $0.00 0.00 
401.5.3510.32.121.1200.0 SALARY ATHLETIC DIRECT! $98,838.00 $101,803.00 $104,603.00 $104,603.00 $0.00 0.00 
401.5.3510.32.134.1200.0 SALARY COACHING $331,578.00 $358,365.85 $377,768.00 $377,768.00 $0.00 0.00 
401.5.3510.32.600.0990.0 TRANSPORTATION ATHLET $48,122.30 $87,570.60 $92,163.00 $94,006.00 $1,843.00 2.00 
Func: ATHLETICS - 3510 $516,583.06 $547,739.45 $574,534.00 $576,377.00 $1,843.00 0.32 
401.5.3520.31.123.1200.0 STUDENT BODY SUPERVIS $88,850.75 $113,155.15 $124,895.00 $124,895.00 $0.00 0.00 
401.5.3520.31.453 1440.0 PRINTING FOR JOURNAL $3,196.50 $4,170.53 $7,646.00 $7,875.00 $229.00 3.00 
401.5.3520.31.601.0100.0 STUD ACT - MUSIC $0.00 $3,605.38 $3,750.00 $3,750.00 $0.00 0.00 
401.5.3520.31.601,0150.0 STUD ACT - DECA $3,825.00 $3,901.00 $3,979.00 $4,098.00 $119.00 2.99 
401.5.3520.31.626.0990.0 AWARDS, ASSEMBLIES & F $15,682.27 $3,355.75 $3,500.00 $3,500.00 $0.00 0.00 
Func: OTHER STUDENT ACTIVITIES - 3520 $111,554.52 $128,187.81 $143,770.00 $144,118.00 $348.00 0.24 
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401.5.4100.31.124.1200.0 FACILITIES SUPERVISOR $116,866.07 $124,885.77 $127,383.00 $127,383.00 $0.00 0.00 
401.5.4100.31.340.1200.0 SALARIES CUSTODIAL $482,358.14 $397,522.81 $441,388.00 $441,388.00 $0.00 0.00 
401.5.4100.31.342.1300.0 SUMMER CUSTODIAN $0.00 $729.00 $2,500.00 $2,500.00 $0.00 0.00 
401.5.4100.31.344.1230.0 OVERTIME CUSTODIAL $41,457.08 $37,774.02 $35,000.00 $38,000.00 $3,000.00 8.57 
401.5.4100.31.400.0230.0 CUSTODIAL CONTRACTED $66,512.13 $115,791.88 $132,415.00 $132,415.00 $0.00 0.00 
401.5.4100.31.605.0230.0 TRAVEL CUSTODIAL $3,800.00 $3,520.00 $3,800.00 $3,800.00 $0.00 0.00 
401.5.4100.44.340.1200.0 SALARY CENTRAL OFFICE ' $502.22 $0.00 $0.00 $0.00 $0.00 0.00 
Func: CUSTODIAL SERVICES - 4100 $711,495.64 $680,223.48 $742,486.00 $745,486.00 $3,000.00 0.40 
401.5.4110.31.502.0230.0 CUSTODIAL SUPPLIES $39,202.30 $43,596.91 $50,000.00 $52,500.00 $2,500.00 5.00 
Func: CUSTODIAL SUPPLIES - 4110 $39,202.30 $43,596.91 $50,000.00 $52,500.00 $2,500.00 5.00 
401.5.4120.31.540.2170.0 HEATING $168,155.28 $169,910.68 $164,000.00 $180,400.00 $16,400.00 10.00 
Fune: HEATING - 4120 $168,155.28 $169,910.68 $164,000.00 $180,400.00 $16,400.00 10.00 
401.5.4130.31.550.2180.0 ELECTRICITY $314,077.95 $353,143.21 $305,000.00 $416,000.00 $111,000.00 36.39 
Func: ELECTRICAL - 4130 $314,077.95 $353,143.21 $305,000.00 $416,000.00 $111,000.00 36.39 
401.5.4140.31,560.2280.0 TELEPHONE $11,619.89 $12,118.22 $17,500.00 $17,500.00 $0.00 0.00 
401.5.4140.44.560.2280.0 TELEPHONE - CENTRAL OF $3,746.73 $3,813.44 $3,400.00 $4,000.00 $600.00 17.65 
Func: TELEPHONE - 4140 $15,366.62 $15,931.66 $20,900.00 $21,500.00 $600.00 2.87 
401.5.4150.31.525.2190.0 GASOLINE $1,725.18 $2,078.20 $3,500.00 $3,800.00 $300.00 8.57 
Func: GAS & GASOLINE - 4150 $1,725.18 $2,078.20 $3,500.00 $3,800.00 $300.00 8.57 
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401.5.4160.31.530.2210.0 WATER/SEWER $12,373.82 $33,745.12 $59,000.00 $45,000.00 ($14,000.00) (23.73) 
Func: WATER - 4160 $12,373.82 $33,745.12 $59,000.00 $45,000.00 ($14,000.00) (23.73) 
401.5.4210.31.400.2580.0 NORTHBOROUGH SERVICE $14,905.64 $58,245.56 $45,000.00 $45,000.00 $0.00 0.00 
401.5.4210.31.810.2150.0 MAINTENANCE OF GROUNI $168,625.53 $131,190.40 $105,000.00 $130,000.00 $25,000.00 23.81 
Func: MAINTENANCE OF GROUNDS - 4210 $183,531.17 $189,435.96 $150,000.00 $175,000.00 $25,000.00 16.67 
401.5.4220.31.004.0000.0 BLDG MAINT - CONTRACTE $0.00 $65,346.00 $0.00 $0.00 $0.00 0.00 
401.5.4220.31.407.1050.0 A.H.E.R.A. COMPLIANCE $0.00 $0.00 $900.00 $900.00 $0.00 0.00 
401.5.4220.31.408.1500.0 TOXIC WASTE REMOVAL $0.00 $0.00 $1,750.00 $1,750.00 $0.00 0.00 
401.5.4220.31.412.2240.0 RUBBISH REMOVAL $9,901.17 $16,288.56 $16,000.00 $21,420.00 $5,420.00 33.88 
401.5.4220.31.531.1600.0 SEWER MAINTENANCE $9,250.00 $8,041.20 $13,200.00 $13,200.00 $0.00 0.00 
401.5.4220.31.820.2080.0 ROUTINE BUILDING REPAIF $217,534.07 $216,659.02 $189,000.00 $227,000.00 $38,000.00 20.11 
401.5.4220.31.820.2430.0 AUDITORIUM & LIBRARY My $0.00 $2,693.00 $3,500.00 $3,500.00 $0.00 0.00 
401.5.4220.31.830.2390.0 CUSTODIAL EQUIPMENT $2,375.45 $2,997.91 $5,500.00 $5,500.00 $0.00 0.00 
401.5.4220.31.842.2300.0 ELEVATOR MAINTENANCE $7,317.78 $2,870.00 $4,200.00 $4,200.00 $0.00 0.00 
401.5.4220.44 820 2080.0 BLDG MAINT - CENTRAL OF $6,901.12 $145.04 $1,000.00 $1,000.00 $0.00 0.00 
Func: MAINTENANCE OF BUILDINGS - 4220 $253,279.59 $315,040.73 $235,050.00 $278,470.00 $43,420.00 18.47 
401,5.4230.31.413,2070.0 MAINT EQUIPT - COPIER $120.30 $603.50 $0.00 $0.00 $0.00 0.00 
401.5.4230.31.830.2450.0 NEW EQ UNDER $5000 $339 36 $6,277.80 $500.00 $500.00 $0.00 0.00 
401.5.4230.31.840.2410.0 MAINT EQUIPT - DEPARTS $1,103.22 $2,422.00 $5,500.00 $5,500.00 $0.00 0.00 
401.5.4230.31.840.2420.0 MAINT EQUIPT - BLDG & GF $1,900.00 $4,933.32 $7,500.00 $7,500.00 $0.00 0.00 
401.5.4230.44.830.0000.0 NEW EQ <$5,000 - C OFFICE $1,733.52 $0.00 $900.00 $900.00 $0.00 0.00 


— 
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401.5.4230.44.840.2410.0 MAINT EQUIPT - CENTRAL (¢ $1,191.85 $1,278.96 $1,000.00 $1,000.00 $0.00 0.00 
Func: MAINTENANCE OF EQUIPMENT - 4230 $6,388.25 $15,515.58 $15,400.00 $15,400.00 $0.00 0.00 
401.5.4400.31.001.0000.0 SAL - NETWK ADMIN $0.00 $0.00 $29,237.00 $29,237.00 $0.00 0.00 
401.5.4400.31.003.0000.0 SAL - TECH SPEC $0.00 $0.00 $127,349.00 $127,349.00 $0.00 0.00 
401.5.4400.31.605.2330.0 TRAVEL - TECH $0.00 $0.00 $1,275.00 $1,275.00 $0.00 0.00 
401.5.4400.31.634.1200.0 SAL - DIR OF TECH $0.00 $0.00 $35,449.00 $35,449.00 $0.00 0.00 
401.5.4400.31 .634.2320.0 NETWORKING/TELECOMMt $87,202.65 $64,193.96 $0.00 $0.00 $0.00 0.00 
Func: TECH, INFRA, MAINT & SUPPORT - SALARIES - $87,202.65 $64,193.96 $193,310.00 $193,310.00 $0.00 0.00 
4400 
401.5.4410.31.413.0360.0 TECHNOLOGY MAINT EQUI! $920.80 $2,558.40 $0.00 $0.00 $0.00 0.00 
401.5.4410.31.638.0360.0 TECH MAINT SYSTEMWIDE $18,836.98 $13,843.76 $0.00 $0.00 $0.00 0.00 
Func: TECHNOLOGY MAINTENANCE - 4410 $19,757.78 $16,402.16 $0.00 $0.00 $0.00 0.00 
401.5.4450.31.004.0000.0 TECH SUPPORT-CONT SVC $0.00 $685.99 $49,825.00 $34,250.00 ($15,575.00) (31.26) 
401.5.4450.31.005.0000.0 TECH SUPPORT-SUPPL - D! $0.00 $1,963.98 $0.00 $0.00 $0.00 0.00 
Func: TECH, INFRA, MAINT & SUPPORT - ALL OTHER - $0.00 $2,649.97 $49,825.00 $34,250.00 ($15,575.00) (31.26) 
4450 
401.5.5100.31.651.1150.0 WORCESTER COUNTY RET $434,691.00 $518,953.00 $567,141.00 $660,175.00 $93,034.00 16.40 
Func: EMPLOYMENT RETIREMENT PROGRAM - 5100 $434,691.00 $518,953.00 $567,141.00 $660,175.00 $93,034.00 16.40 
401.5.5151.44.661.0000.0 OPEB TRUST $123,830.14 $0.00 $25,000.00 $25,000.00 $0.00 0.00 
Func: OPEB - 5151 $123,830.14 $0.00 $25,000.00 $25,000.00 $0.00 0.00 
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401.6.6210.31.652.1020.0 HEALTH INSURANCE $2,373,645.79 $2,198,577.52 $2,466,000.00 $2,600,000.00 $134,000.00 5.43 
Func: HEALTH INSURANCE - 5210 $2,373,645.79 $2,198,577.52 $2,466,000.00 $2,600,000.00 $134,000.00 5.43 
401.5.5215.31.652.1020.0 RETIREES HEALTH INSURA $626,778.62 $682,967.45 $731,376.00 $890,000.00 $158,624.00 21.69 
Func: RETIREE'S HEALTH INSURANCE - 5215 $626,778.62 $682,967.45 $731,376.00 $890,000.00 $158,624.00 21.69 
401.5.5220.31.653.1010.0 LIFE INSURANCE $746.26 $2,613.60 $2,500.00 $2,500.00 $0.00 0.00 
Func: LIFE INSURANCE - 5220 $746.26 $2,613.60 $2,500.00 $2,500.00 $0.00 0.00 
401.5.5230.31.654.1510.0 MEDICARE (SURTAX) $241,382.91 $237,007.35 $279,760.00 $285,000.00 $5,240.00 1.87 
Func: MEDICARE (SURTAX) INSURANCE - 5230 $241,382.91 $237,007.35 $279,760.00 $285,000.00 $5,240.00 1.87 
401.5.5240.31.655.1040.0 WORKMANS COMPENSATIC $128,628.17 $131,229.00 $135,610.00 $149,171.00 $13,561.00 10.00 
Func: WORKERS COMPENSATION INSURANCE - 5240 $128,628.17 $131,229.00 $135,610.00 $149,171.00 $13,561.00 10.00 
401.5.5250.31.656.1030.0 UNEMPLOYMENT COMPEN. $44,350.00 $32,881.28 $7,500.00 $35,000.00 $27,500.00 366.67 
Func: UNEMPLOYMENT COMPENSATION INS - 5250 $44,350.00 $32,881.28 $7,500.00 $35,000.00 $27,500.00 366.67 
401.6.5270.31.657.0970.0 COMPREHENSIVE LIABILTI* $96,822.83 $116,277.00 $127,905.00 $153,486.00 $25,581.00 20.00 
Func: COMPREHENSIVE LIABILITY INS - 5270 $96,822.83 $116,277.00 $127,905.00 $153,486.00 $25,581.00 20.00 
401.5.5300.31.420.0960.0 RENT/LEASE POSTAGE $2,095.44 $2,619.30 $2,000.00 $2,000.00 $0.00 0.00 
401.5.5300.31.420.1120.0 RENT/LEASE COPIERS $35,347.61 $32,212.38 $0.00 $0.00 $0.00 0.00 
401.5.5300.31.421.0100.0 RENT/LEASE MUSICAL $4,645.00 $4,594.81 $4,620.00 $4,620.00 $0.00 0.00 
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401.5.5300.44.420.1120.0 RENT/LEASE COPIER C OF! $1,355.97 $1,056.00 $0.00 $0.00 $0.00 0.00 
401.5.5300.44.421.1140.0 RENT/LEASE CENTRAL OFF $17,736.00 $17,736.00 $17,736.00 $17,736.00 $0.00 0.00 
401.5.5300.44.422.0960.0 RENT/LEASE POSTAGE C C $219.24 $267.73 $330.00 $330.00 $0.00 0.00 
Func: RENT/LEASE - 5300 $61,399.26 $58,486.22 $24,686.00 $24,686.00 $0.00 0.00 
401.5.5500.44 600.0034.0 CONTRACTUAL OBLIGATIO $0.00 $0.00 $0.00 $599,728.00 $599,728.00 0.00 
Func: CONTRACTUAL OBLIGATIONS - 5500 $0.00 $0.00 $0.00 $599,728.00 $599,728.00 0.00 
401.5.7300.31.831.0210.0 NEW EQUIP > $5000 - TECH $2,500.00 $5,954.90 $0.00 $0.00 $0.00 0.00 
Func: NEW EQUIPMENT OVER $5000 - 7300 $2,500.00 $5,954.90 $0.00 $0.00 $0.00 0.00 
401.5.9800.00.000.0000.0 SCHOOL CHOICE/CHARTEF $246,891.00 $225,783.00 $200,000.00 $200,000.00 $0.00 0.00 
Func: SCHOOL CHOICE - 9800 $246,891.00 $225,783.00 $200,000.00 $200,000.00 $0.00 0.00 
RSD: REGULAR EDUCATION - 0 $20,333, 196.31 $20,444,986.35 $21,630,311.00 $22,983, 125.00 $1,352,814.00 6.25 
401.5.1439.51.401.0990.9 LEGAL SERVICES - SPED $6,845.70 $5,195.50 $15,000.00 $11,000.00 ($4,000.00) (26.67) 
Func: SPED LEGAL SERVICES - 1439 $6,845.70 $5,195.50 $15,000.00 $11,000.00 ($4,000.00) (26.67) 
401.5.1459.51.633.0360.9 ADMIN TECH - SPED $3,302.78 $3,462.96 $4,000.00 $4,000.00 $0.00 0.00 
Func: ADMIN TECH SPED - 1459 $3,302.78 $3,462.96 $4,000.00 $4,000.00 $0.00 0.00 
401.5.2109.51.107.1200.9 SALARY DIRECTOR/ASST S $111,022.10 $134,468.98 $146,973.00 $146,973.00 $0.00 0.00 
401.5.2109.51.204.1200.9 SALARY SECRETARY SPEC $58,335.49 $58,909.72 $60,593.00 $60,593.00 $0.00 0.00 
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401.5.2109.51.502.0350.9 SUPPLIES SPED $230.91 $513.39 $750.00 $750.00 $0.00 0.00 
401.5.2109.51.603.0930.9 DUES/MISC EXP DIR/ASST : $245.82 $216.75 $850.00 $850.00 $0.00 0.00 
401.5.2109.51.605.0950.9 TRAVEL - SPED $487.30 $1,666.69 $1,425.00 $1,425.00 $0.00 0.00 
Func: SUPERVISION SPED - 2109 $170,321.62 $195,775.53 $210,591.00 $210,591.00 $0.00 0.00 
401.5.2305.51.108.1210.9 TEACHER SPED SALARY - 17 $285.00 $225.00 $285.00 $285.00 $0.00 0.00 
Func: TEACHERS SALARIES - 2305 $285.00 $225.00 $285.00 $285.00 $0.00 0.00 
401.5.2309.51.108.1200.9 SALARY TEACHER SPED $1,771,046.24 $1,833,057.44 $1,912,402,00 $1,912,402.00 $0.00 0.00 
401.5.2309.51.111.1210.9 TEACHER SUBSTITUTES $6,013.00 $9,262.00 $10,000.00 $10,000.00 $0.00 0.00 
401.5.2309.51.113.0710.9 TUTOR, HOME & HOSPITAL $1,250.00 $9,033.91 $4,000.00 $7,000.00 $3,000.00 75.00 
401.5.2309.51.114.0720.9 TUTOR - IN SCHOOL $6,765.00 $220.00 $15,000.00 $15,000.00 $0.00 0.00 
401.5.2309.51.115.0731.9 ABA SERVICES $55,406.00 $69,653.69 $6,000.00 $15,820.00 $9,820.00 163.67 
401.5.2309.51.116.1300.9 EXTENDED YEAR $36,580.83 $35,061.40 $76,536.00 $85,000.00 $8,464.00 11.06 
401.5.2309.51.180.1710.9 TRANSITION SERVICES $1,350.00 $7,750.00 $10,000.00 $11,000.00 $1,000.00 10.00 
401.5.2309.51.337.0720.9 EXTENDED DAY - SPED $5,502.89 $13,000.79 $15,000.00 $15,000.00 $0.00 0.00 
401.5.2309.51.338.1200.9 SALARY AIDES $455,084.56 $450,382.11 $506,821.00 $506,821.00 $0.00 0.00 
401.5.2309.51.401.1130.9 CONSULTANTS $480.00 $0.00 $5,000.00 $5,000.00 $0.00 0.00 
401.5.2309.51.452.0980.9 COMMUNITY LIFE SKILLS - : $0.00 $256.82 $1,500.00 $1,500.00 $0.00 0.00 
401.5.2309.51.501.0350.9 SUPPLIES TEACHING SPEC $492.77 $2,829.12 $4,000.00 $6,500.00 $2,500.00 62.50 
Func: INSTRUCTION SPED - 2309 $2,339,971.29 $2,430,507.28 $2,566,259.00 $2,591 ,043.00 $24,784.00 0.97 
401.5.2325.31.111.1210.9 SUBSTITUTE ALLOWANCE $0.00 $90.00 $0.00 $0.00 $0.00 0.00 
Func: SUBSTITUTES - SHORT TERM - 2325 $0.00 $90.00 $0.00 $0.00 $0.00 0.00 
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Northborough/Southborough Regional School District 


FY24 Revised Preliminary Budget 
Fiscal Year: 2022-2023 


(J Print accounts with zero balance 
( Exclude inactive accounts with zero balance 


CO Round to whole dollars 


(J Account on new page 


From Date: 1/1/2023 To Date: 1/31/2023 Definition: FY24 Preliminary Budget 

Secs uinnae DOLLAR PERCENT 
mesecunk Description FY21 ACTUALS FY22ACTUALS FY23 BUDGET BUDGET DIFFERENCE DIFFERENCE 
401.5.2329,51.111.1210.9 SPEO SUBSTITUTES $0.00 $390.00 $0.00 $0.00 $0.00 0.00 
Func: Medical/Therapeutic Services - 2329 $0.00 $390.00 $0.00 $0.00 $0.00 0.00 
401.5.2359.51.620.1760.9 PROF DEVELOPMENT TEAC $2,550.00 $1,342.75 $2,000.00 $2,000.00 $0.00 0.00 
401.5.2359.51.620.1840.9 PROF DEVELOPMENT SPE $896.00 $615.00 $2,400.00 $2,400.00 $0.00 0.00 
Func: PROFESSIONAL DEVELOPMENT SPED - 2359 $3,446.00 $1,957.75 $4,400.00 $4,400.00 $0.00 0.00 
401.5.2409.51.506.0990.9 TEXTBOOKS - SPED $0.00 $0.00 $250.00 $250.00 $0.00 0.00 
Func: TEXTBOOKS SPED - 2409 $0.00 $0.00 $250.00 $250.00 $0.00 0.00 
401.5.2459.51.635.0810.9 HARDWARE - SPED $3,588.00 $0.00 $2,000.00 $2,000.00 $0.00 0.00 
401.5.2459.51.636.0820.9 SOFTWARE - SPED $330.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00 
401.5.2459.51.637.0360.9 TECHNOLOGY SUPPLIES, £ $1,023.38 $1,112.35 $1,500.00 $3,000.00 $1,500.00 100.00 
Func: INSTRUCTIONAL TECHNOLOGY SPED - 2459 $4,941.38 $1,112.35 $5,000.00 $6,500.00 $1,500.00 30.00 
401.5.2809.51.126.1200.9 SALARIES PSYCHOLOGIST $154,589.09 $119,307.34 $120,073.00 $120,073.00 $0.00 0.00 
401.5.2809.51.405.0740.9 PSYCHOLOGICAL CONSUL” $8,073.00 $3,240.00 $5,000.00 $5,000.00 $0.00 0.00 
401.5.2809.51.406.0750.9 THERAPY - STUDENTS $0.00 $36,334.91 $51,000.00 $75,000.00 $24,000.00 47.06 
401.5.2809.51.407.0760.9 STUDENT EVALUATIONS - $900.00 $2,750.00 $2,000.00 $2,000.00 $0.00 0.00 
401.5.2809.51.501.0740.9 SUPPLIES - PSYCHOLOGIC, $595.00 $2,977.10 $4,000.00 $2,000.00 ($2,000.00) (50.00) 
Func: PSYCHOLOGICAL SPED - 2809 $164,157.09 $164,609.35 $182,073.00 $204,073.00 $22,000.00 12.08 
401.5.3209.51.400.2640.9 MEDICAID REIMBURSEMEN $991.36 $5,665.74 $1,500.00 $5,000.00 $3,500.00 233.33 
401.5.3209.51.408 0750.9 OT/PT $3,209.49 $16,295.73 $30,000.00 $50,682.00 $20,682.00 68.94 
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Northborough/Southborough Regional School District 


FY24 Revised Preliminary Budget 


Fiscal Year: 2022-2023 (J Print accounts with zero balance = [[] Round to whole dollars + [_] Account on new page 
() Exclude inactive accounts with zero balance 
From Date: 1/1/2023 To Date: 1/31/2023 Definition: FY24 Preliminary Budget 
FY24 
PRECimeKE? DOLLAR PERCENT 

er, FY21ACTUALS FY22ACTUALS FY23 BUDGET BUDGET DIFFERENCE DIFFERENCE 
Account Description 
401.5.3209.51.408.0770.9 MEDICAL EVALUATION/SER $0.00 $0.00 $300.00 $300.00 $0.00 0.00 
Func: HEALTH SERVICES SPED - 3209 $4,200.85 $21,961.47 $31,800.00 $55,982.00 $24,182.00 76.04 
401.5.3309.51.458.0840.9 TRANSPORTATION OUT - S $70,205.42 $388,459.94 $302,967.00 $427,526.00 $124,559.00 41.11 
Func: TRANSPORTATION SPED - 3309 $70,205.42 $388,459.94 $302,967.00 $427,526.00 $124,559.00 41.11 
401.5.4239.514.830.2450.9 NEW EQ UNDER $5000 - SP $0.00 $1,564.99 $1,500.00 $1,500.00 $0.00 0.00 
401.5.4239.51.840.2410.9 MAINTENANCE EQUIPT - SF $675.00 $405.00 $600.00 $600.00 $0.00 0.00 
Func: EQUIPMENT MAINTENANCE SPED - 4239 $675.00 $1,969.99 $2,100.00 $2,100.00 $0.00 0.00 
401.5.5309.51.420.1120.9 SPEC ED LEASE AGREEME $1,561.80 $1,561.80 $1,595.00 $1,595.00 $0.00 0.00 
Func: LEASE - SPED - 5309 $1,561.80 $1,561.80 $1,595.00 $1,595.00 $0.00 0.00 
401.5.9309.51.611.0930.9 TUITION OUT - SPED $634,771.54 $588,770.18 $485,237.00 $166,470.00 ($318,767.00) (65.69) 
Func: NON-PUBLIC SCHOOLS - 9309 $634,771.54 $588,770.18 $485,237.00 $166,470.00 ($318,767.00) (65.69) 
401.5.9409.51.460.0700.9 ADMINISTRATIVE ASSESSN $4,333.33 $5,000.00 $5,000.00 $5,500.00 $500.00 10.00 
401.5.9408.51.611.0830.9 TUITION OUT COLLAB SPEC $4,869.00 $165,314.44 $280,213.00 $209,732.00 ($70,481.00) (25.15) 
Func: PAYMENTS TO COLLABORATIVES - 9409 $9,202.33 $170,314.44 $285,213.00 $215,232.00 ($69,981.00) (24.54) 
RSD: SPECIAL EDUCATION - 9 $3,413,887.80 $3,976,363.54 $4,096,770.00 $3,901,047.00 ($195,723.00) (4.78) 
Fund: GENERAL FUND - 401 $23,747,084.11 $24,421,349.89 $25,727,081.00 $26,884,172.00 $1,157,091.00 4.50 
Grand Total: $23,747,084.11 $24,421,349.89 $25,727,081.00 $26,884, 172.00 $1,157,091.00 4.50 
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FY2024 CPA FUNDED 


5 TressureriColec 
| 145 Treasurer/Collector | |ACTUAL| ACTUAL | ACTUAL | BUDGET | REQUEST| (+) or (-) 
51100 Salaries & Wages Permanent _ -212,307/ = 212,226] += 221,694] — BY 
51450 Longevity ea | 1,500 

51460 Deferred Comp/Insurance _ i ) 372 

51520 FMLA Leave 


53070 Employee Training Seminars 


53100 Advertising 

53420 Postage 
53880 Misc Contracted Services 
54220 Other Office Supplies 
57100 In-State Travel 7 
57300 Dues & Memberships 


57800 Bonds : 
52000-58990 Other Charges and Expenses 


TOTAL TREASURER/COLLECTOR 


2/7/2023 
1:15 PM 


ACTUAL | ACTUAL | ACTUAL | BUDGET | REQUEST| (+) or (-) 
11/21/2022 

51100 Salaries & Wages Permanent 175,993 179,644 186,192 196,231 203,676 3.79% 

51110 Salaries Part-time 0 0 0 0 0 0.00% 

51300 Overtime 0 0 0 0 0 0.00% 

51450 Longevity 1,250 1,090 1,090 1,490 1,490 0.00% 

51000-51990 Salaries and Wages 177,243 180,734 187,282 197,721 205,166 3.77% 


52540 Computer Software Service & Sup. 7,125 6,900 7,100 7,200 8,000 11.11% 
53020 Management Consulting 17,000 39,860 36,948 33,225 35,150 5.79% 
53070 Employee Training Seminars 1,100 2,234 2,235 1,900 1,900 0.00% 
53100 Advertising Prof Tech 0 0 225 0 0 0.00% 
53860 Deeds & Plans 150 94 32 125 125 0.00% 
54220 Other Office Supplies 1,000 428 869 1,000 1,000 0.00% 
55930 Other Supplies-Assessors 3,630 3,632 3,726 3,825 4,125 7.84% 
57100 In-State Travel 3,300 934 2,925 3,400 3,400 0.00% 
57300 Dues & Memberships 740 490 841 800 995 24.38% 
58500 Additional Equipment 0 0 0 0 0 0.00% 
52000-58990 Other Charges and Exp. 34,045 54,572 54,901 51,475 54,695 6.26% 


TOTAL ASSESSORS 211,288 235,306 242,183 249,196 259,861 4.28% 
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53070 Employee Training, Meetings 
3100 Advertising 
3410 Data Process lines 
3420 Postage 
3880 Misc Contracted Services 
4200 Stationery paper,forms 
4220 Other Supplies 
4820 Vehicle Supplies, parts 
4850 Vehicle Maintenance,repairs 
4900 Food Service & Supplies 
5000 Medical Supplies 
5820 Ammunition 
5830 Subscriptions 
5850 Uniforms 


7.100 In State Travel 


| ___1,348} 1, 
7200 Out-of-State Travel za) 
57300 Dues & Memberships,other | __-2,845] 2,770] ——«2,389] 2,611 
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[58500 New Equipment | 5,243[ 4,040] 
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*FY22 Intergovernment Transfer 68,659 


0,0%|$750 per Officer 
| ___0.0%| veri 
| __0.0%| 
| __0.0% 
3 Year Average, Increase due to rising costs 


| 35.6% Increase due to rising costs of Vehicle Parts/Supplies 


3 Year Average 
| 6.4%| 3 Year Average 
| _0.0%| 
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ignet -split w/ FD (est. add'l $620 increase), Livescan Maint. Agreement ($4,000) 


Paging System ($1,500) 
Chief's clothing allowance increased $50 (contractual) 


Year Average 
Year Average 
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FISCAL YEAR 2024 FY 2020 
182 Economic Development Comm ACTUAL 
1110 Salaries - Full Time 25,100 
1000-51990 Salaries and Wages (Full Time; see next sheet L8) 
3440 Printing Services 


53800 Other Contracted Services 9,005 3,875 


15200-58990 Other Charges andExpenses | (3,102 
fe 


TOTAL ECONOMIC DEV COMM. | __28,202| 


[| 
1,723 
54210 Other Office Supplies a 


Comments & Detail of Amounts Requested: PLEASE UPDATE 


Dues & Memberships: The EDC has taken over payments of some subscriptions previously paid for by Planning or other departments (Vanessa Hale) 


MetroWest Tourism: $125 

495/MetroWest Partnership: $500 

Corridor 9/495 Regional Chamber of Commerce: $355 
Heritage Day: $35 

WBZ: $75 

Mass. Economic Development Council: $175 


Downtown Beautification: Through the Shared Streets & Spaces grant, the EDC purchased 3 large planters for Downtown. 
The Southborough Gardeners have committed to take care of maintenance and planting. Money is needed for new plants/flowers every season to keep 
it looking presentable. 


Full-time Community and Economic Development Coordinator and Shared Grant Writer 

The major change here is that we are proposing the Community + Economic Development Coordinator role to be a full-time position. 

This role would serve as the current EDC Coordinator role now (currently vacant), and also serve as a grant seeker, researcher, and writer for other boards 
and committees through town. 


The EDC would use this role extensively (but not exclusively) since so much of EDC's funding has come from grants (see below), and the EDC intends to be 
more aggressive with this in the future. 
The grant writing skill set would also be available to other departments and committees within the town government. 


EDC Minute Recording 
If a full-time role is hired, it is anticipated that recording minutes be part of this position's duties. 


EDC Acquired Grant Funding: $278,500 TOTAL (note: $323,500 in 24 months) 
$50,000 - Executive Office of Energy and Environmental Affairs: Planning Assistance Grant 
Funding period October 2019-June 2021: Downtown District zoning bylaw & feasibility study for wastewater solution for downtown Southborough. 


$24,500 - Massachusetts Department of Transportation: Shared Streets and Spaces Grant 
Funding period October 2020 - December 2020: Outdoor tents and portable heaters for restaurants, planters, picnic tables and bike racks for outdoor spaces. 


$204,000 - Department of Housing and Community Development - Microenterprise Grant 
Funding period September 2020 - December 2021: Southborough assisted 11 businesses with up to $25,000 in emergency grant funding each. 


EDC FY23 Request 


FY24 Draft Master Salaries 2/24/2022 4% SAP 


Last Name Rank D.O.H Promotion Promotion(2) Step1 Step2 #WksRatel #WksRate2 WkRatel Wk Rate2 Yr Salary Longevity Stipends Mobile Ph Education SEMA Total Comp 
ACHILLES Chief 9/2019 - - 52 0 $3,230.92 $0.00 $168,008.00 $0.00 $0.00 $0.00 © $168, 
PORTER Admin 3/26/2015 _ 9/26/2015 - - 52 0 —- $833.33 $0.00 $43,333.22 $400.00 $0.00 $0.00 $0.00 $43,733.22 
DANO Captain 1/30/2002 8/6/2004 10/20/2022 4 5 16 36 $1,560.11 $1,613.62 $83,052.17. $800.00 $7,750.00 $200.00 $0.00 $91,802.17 
ASPESI Captain 7/1/2000 9/6/2012 10/20/2022 4 5 16 36 $1,560.11 $1,613.62 $83,052.17 $800.00 $4,500.00 $200.00 $1,500.00 $2,000.00 $92,052.17 
FRANKS Captain 7/1/1999 3/1/2015 10/20/2022 4 5 16 36 $1,560.11 $1,613.62 $83,052.17 $800.00 $4,500.00 $200.00 $800.00 $89,352.17 
SHANAHAN Captain 8/20/2001 3/5/2021 10/20/2022 2 3 16 36 $1,457.14 $1,508.61 $77,624.14 $800.00 $9,000.00 $200.00 $800.00 $88,424.14 
NAVAROLI Captain 11/16/2009 7/22/2022 10/20/2022 2 3 16 36 $1,457.14 $1,508.61 $77,624.14 $600.00 $9,000.00 $200.00 $0.00 $87,424.14 
ROACH Lieutenant 6/1/2001 10/20/2022 4°55 16 36 $1,430.81 $1,479.52 $76,155.71 $800.00 $7,500.00 $200.00 $0.00 $84,655.71 
AMEMDOLA Lieutenant 11/29/2004 10/22/2022 465 16 36 $1,430.81 $1,479.52 $76,155.71 $700.00 $6,000.00 $200.00 $0.00 $83,055.71 
WILMONT Lieutenant 7/1/2018 = 10/23/2022 3 4 16 36 $1,383.70 $1,430.81 $73,648.36 $400.00 $8,000.00 $200.00 $1,500.00 $83,748.36 
RICE* Lieutenant 6/1/2001 1/1/2023 4 5 26 26 $1,430.81 $1,479.52 $75,668.58 $800.00 $6,000.00 $200.00 $0.00 $82,668.58 
WILLS Firefighter 3/16/2005 7 - 52 0 $1,401.30 $0.00 $72,867.40 $700.00 $6,000.00 $200.00 $0.00 $79,767.40 
PARKINSON Firefighter 7/1/2012 ae 52 0 $1,401.30 $0.00 $72,867.40 $600.00 $6,000.00 $200.00 $0.00 $79,667.40 
KENDALL Firefighter 7/1/2012 Z = 52 0 $1,401.30 $0.00 $72,867.40 $600.00 $6,000.00 $200.00 $0.00 $79,667.40 
DOANE Firefighter 4/17/2014 i= 52 0 $1,401.30 $0.00 $72,867.40 $400.00 $6,000.00 $200.00 $0.00 $79,467.40 
PACIFIC - E Firefighter 7/1/2014 mw = 52 0 $1,346.30 $0.00 $70,007.70 $400.00 $0.00 $200.00 $0.00 $70,607.70 
MCCALLUM Firefighter 7/23/2014 7 - 52 0 $1,401.30 $0.00 $72,867.40 $400.00 $6,000.00 $200.00 $0.00 $79,467.40 
COLE Firefighter 10/19/2015 ZT « 52 0 $1,401.30 $0.00 $72,867.40 $400.00 $6,000.00 $200.00 $0.00 $79,467.40 
CLEMENTS Firefighter 9/9/2019 4 5 10 42 $1,311.99 $1,356.44 $70,090.38 $0.00 $6,000.00 $200.00 $0.00 $76,290.38 
GAUDETTE Firefighter 9/9/2019 4 5 10 42 $1,311.99 $1,356.44 $70,090.38 $0.00 $6,000.00 $200.00 $800.00 $77,090.38 
DURKIN Firefighter 3/16/2021 3 4 37 15 $1,269.02 $1,311.99 $66,633.57 $0.00 $6,000.00 $200.00 $1,200.00 $74,033.57 
CONWAY** Firefighter 8/29/2022 2 3 9 43 $1,226.09 $1,269.02 $65,602.68 $0.00 $0.00 $200.00 $0.00 $65,802.68 
MILLER - £ Firefighter 8/22/2022 2 3 8 44 $1,172.86 $1,215.75 $62,876.06 $0.00 $0.00 $200.00 $0.00 $63,076.06 


$1,759,879.57 $10,400.00 $116,250.00 $4,200.00 $1,897,329.57 


FY¥24 Master Salary 


ACTUAL | ACTUAL | ACTUAL | BUDGET | REQUEST | (+) or(-) 
51100 Salaries & Wages Permanent 

51110 Part-time Salaries (Less than 20 hrs/wk) 

51111 Overtime 

$1115 Nurse 

51200 Temp Salaries 

51450 Longevity 

51000-51990 Salaries and Wages 


52460 Office Equipment and Repair 
53070 Employee Training Seminars 
53100 Advertising 

53430 Wireless Phones 

53440 Printing Services __ 

53880 Contracted Services 

54220 Other Office Supplies 

57100 In-State Travel , 

57300 Dues & Memberships 

57820 Miscellaneous J 
52000-58990 Other Charges and Exp. 


178,003 258,438 260,652 


2/7/2023 


FISCAL YEAR 2024 FY 2020 | FY 2021 FY 2022 | FY 2023 | FY 2024 | PERCENT 
541 Council on Aging ACTUAL | ACTUAL | ACTUAL | BUDGET | REQUEST| (+) or(-) 
51100 Salaries & Wages Permanent 58,778 25K: 218,279 . : 
51110 Part-time Salaries 

51200 Salaries Temp 


51450 Longevity 
51000-51990 Salaries and Wages 


52540 Computer Repairs & Maintenance 
53070 Employee Training Seminars 
53420 Postage 
53440 Printing _ 
53500 Recreational Activities = 
53880 Contracted Services,other services | 
54220 Other Office Supplies as 
54900 Food and Food Service Supplies | 
55000 Medical & Surgical Supplies i 
55840 Recreational Supplies 

57100 In State Travel i 


57300 Dues & Memberships 


58500 Additional Equipment 
52000-58990 Other Charges and Exp. 


TOTAL COUNCIL ON AGING 292,857 | 315,852 337,135 | 355,425 


2/7/2023 


FISCAL YEAR 2024 FY 2019 | FY 2020 | FY2021 | FY2022 | FY2023 FY2024 | PERCENT 


542 Youth Commission ACTUAL] ACTUAL| ACTUAL | BUDGET] BUDGET | REQUEST| (+) or(-) 


51100 Salaries & Wages Permanent 
51110 Salaries & Wages Part-Time 
51200 Salaries and Wages Temporary 
51450 Longevity 

51590 Bereavement 


51000-51 990 Salaries and Wages 


53070 Employee Training Seminars 
52540 Software 

53440 Printing 

53880 Misc. Contracted Services ~ 
54220 Office Supplies _ 

55840 Program Supplies 

57100 In State Travel 

52000-58990 Other Charges and Exp. 


TOTAL YOUTH COMMISSION | 150,142] 187,497| 219,868] 249,998] 261,612] 277,385, =——«6.0%| 


2/7/2023 


FISCAL YEAR 2024 
610 Libra 


51100 Salaries & Wages Permanent 
51110 Part-time Salaries 

51450 Longevity _ _ 
51000-51990 Salaries and Wages 


52300 Water 
52540 Computer Equip. Repair Maint. 


53070 Professional Development 


53500 Programming _ 
54220 Office Supplies : 
55100 Books & Materials Educ. Supp. 


55860 Library Supplies" 
57100 In-State Travel - 
57300 Dues & Memberships 

58700 Replacement Equipment _ 
52000-58990 Total 


TOTAL LIBRARY | 526,984 


2/7/2023 


2/7/2023 


FY 2020 
ACTUAL | ACTUAL | ACTUAL 
i res A es ere Se 
0 GEOGRAPHIC INFORMATION SYSTEMS 


FY 2023 | FY 2024 | PERCENT 
BUDGET | REQUESTED | (+) or (-) 
ae -_— 6 eel 


N 


52540 Computer Services | 7,900] 8,913] 7,500] 7,900] OY -100.00% 
s2545\Software 1 
53070 Employee Training Seminars | OT 000] 1,000] 0.00% 
53880 Contracted Services| 7.715] 400] 0.00% 
55840 Computer Supplies | 0.00% 
58500 New Equipment | 0.00% 
i es See Lie Dee eee: CC SS, 
[Total GIS Budget 900] 16,628] 7,900] 8,900) 8,700 


21 MANAGMENT INFORMATION SYSTEMS 


51110 Salaries & Wages Part-Time |_| 9,.808] 10,502] OO 100.00% 
51000-51990 Salaries and Wages | 99,615] __—79,560| 111,502] 187,884] 189,181] 0.69% 
a ey 2 ee Ee 
52540 Computer Services | 113,945] 122,753] 20,358] TO (0.00% 
52545 Software 110,768] 112,500] 00.00% 
53070 Employee Training Seminars |__| 2,000 3,000 3,000 
10,500 


an 


2000-58990 Other Charges and Exp. 278,522| _212,058| _268,782| 308,346 360,928 17.05% 
SEC tere Ged res ee SE 
Total MIS Budget 378,137 291,618] 380,284] 496,230] 550,109] 10.86% 


er Se ES ee SP eS ROE a AS 
TOTAL TECHNOLOGY 386,037| 308,246| 388,184] 505,130| 569,009| 12.65% 


Town Clerk - FY23 Budget 2/7/2023 1:27 PM 


= ‘FY20 ‘FY21 FY22. | FY23 FY24 +or(-) | PERCENT 
Town Clerk-Dept161 | ACTUAL| ACTUAL | ACTUAL | BUDGET eee FY24 vs FY23| + or (-) 
= 


51000 Salaries Full-time | $86,362. rs 91,085 $ 64,298 |$ 65,645 $ 68,266 2,621 4.0% 
51100 Salaries part-time 8 23,568 29,158) 30,322) $ 1,164 | 4.0% 
51200 Temporary Positions 27,269 37,186 14,101 45,659 31,663 $ —- (13,996), -30.7% 
51300 Overtime —_ 6,052 ~——«:12,036 3,342 | 9,091 8.71413 (377) -4.1% 
51450 Longevity _ _ . we | ae | -| 400/$  — 400! 2 
51000-51990 Salaries and Wages | $119,683 "$140,307 $ 105,309 $ 149,553 | $ 139,365 $ — (10,188)| -6.8% 
| 0 | 

52460 Repairs & Maint. Office Equip. ($531 $ 366 $ 405 $ 250° $ 500 $~ 250 100.0% 
53070 Employee Training Seminars — | 2,064| ~—s1,715 | 3,794 2,715 3,805 | $ 1,090 40.1% 
53440 Printing Street Listing/Census —s«|s«d 643 | 4,978 | 4,441 7,020 7,550 $ 530 7.5% 
53880 Misc. Contracted Services 26,383 14,216 24,845 27,656 48,756 $ 21,100 76.3% 
54220 Other Office Supplies anal | 9fs7' 33,298 | 19,547. 17,400 16,800 $ (600) -3.4% 
54900 Food Service ; — | _1316] 3,317 | 802 2,775 | 2,080 $ (695) -25.0% 
55880 Animal Control Other Supplies - 400 - | - - § -  #DIV/0! 
57100 In State Travel 2,156 | 113, «1,895, 1,430 2,511 $ 1,081 75.6% 
57300 Dues & Memberships — a 150 200 180. 210 | $ 30 = 16.7% 
57400 Bonds — [ -| «i100 | 100 600 600 $ -| 0.0% 


52000- 58990 Other Charges and Expenses 


_ TOTAL Dept 161 ~-—«[ $175,138 | $ 189,490 | $ 161,338 |$ 209,579 |$ 222,177|$ 12,598 
ot = 


| | 
| *FY22 RESERVE FUND TRANSFER 5,961 _Fy24 


_ Budget 


TS 55,455 $ 49,183 $ 56,029 /$ 60,026 $ 82,812 S$ 22,786 38.0% 


_ | FY20 FY21 “FY22 FY23 FY24 t+or(-) | PERCENT 
Elected Town Clerk Salary - Dept160 _ ACTUAL| ACTUAL | ACTUAL | BUD GET | REQUEST FY24 vs FY23| + or (-) 


: E 83,064|$  87,695|$ 90,151 |S 92,856 | E 97,570 | $ 4714 | 


51000 Salaries Full-time - 


144,790] 
81,54 
13,00 


3880 Contracted Services 


On 


22.9% 
5.0% 
-8.5% 
1666. 
32.7% 
116.8% 
117.3% 
246.4% 
-6.3% 
Lao: 
66.7% 
41.6% 
0.0% 
24.2% 
0.0% 
0.0% 
0.0% 


000-53880 - Contracted Cleaning Services 
001-53880 - Town House 


003-53880 - Library 
006-53880 - D.P.W. 
007-53880 - Transfer Station 
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002-53880 - Historical Museum 


min 


192 Facilities ACTUAL | ACTUAL | ACTUAL | BUDGET (+) or (-) 
Ch a ee Pe, he ae Wear: 
51100 Salaries-FullTime —SSC*s|S 273,394] 312,803] 324,283] 337,379] 3.8% 
51110 Salaries-PartTime iTS 4,089] 23,113] 34,021] 34,211 4 
51200 Salaries- Temporary | SC CC 
51300 Overtime CC—“‘“‘;é‘~drSC“‘(z AT T6334] 2,750] 45. 
8.3% 
51700 WorkersComp — —C“(i‘YSCSC‘édSCOSBC CSC 
51950 Stipends CT 8852] 13,852] 13,829] 56.2% 
= 6 
si Se Se tS ee aa nS (Ry TE Te oe 
7 | a) 0.0% 
-29.0% 
| -001-52400-TownHouse | CT CTC CSS] 4,250 64.7% 
| __002-52400-Historical Museum | | 835 23.1 
| -003-52400-Library = CC] CT 82,500 -50.0% 
| 006-52400-DP.W. CT CE 982,500 -50.0% 
| 007-52400-Transfer Station = | CT CT CSsiSOF 0.0% 
| —008-52400-Fire Staion == | CCT CC Ci 0.0% 
| _-011-52400-CordavilleHall | CT C510] 3,000] |__-25.0% 
| 012-52400-SouthUnion | CT Cd 795] i000 0 
| 014-52400-GolfCourse | CT C868] SO 00] 233.3% 
| _-015-52400- Public SafetyComplex | | SS CsdTC 3,046] 4,000 12. 
160.0% 
6 
1,896] 2,054] 2114] 3,000] 0.0% 
8,714 18. 
52940 Septic System Pumping | 4,781] 6,275] ~~ «6,153] 7,600] 22.0% 
0 
53100 Advertising ae ee 0.0% 
at ea 0 
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1,91 1,750] 14.3% 

526 | ) 60.0% 

7300 Dues & Memberships 400 400] 0.0% 

8500 Additional Equipment a) a) ee 0.0% 

2000-58990 Other Charges and Expenses 163,847 177,584 7" 16.7% 
eS Sea ee Sa eer (me Tee 

530,963 9.8% 


SATURDAY - JANUARY 28, 2022 
FY2024 BUDGET MEETING 

LOCATION: PUBLIC SAFETY BUILDING 
8:30- 5:30 


POD 1 - EDUCATION 8:30 - 10:00 
300 SCHOOLS/REGIONAL 


POD 2 - PUBLIC SAFETY 10:00 - 11:30 
210 POLICE DEPARTMENT 
220 FIRE DEPARTMENTICIVIL DEFENSE 


POD 3 - BOH 11:30 - 12:10 
155 INFORMATION TECHNOLOGY 
161 TOWN CLERK 


BREAK 12:10-12:45 


POD 4 - FINANCE 12:45 - 1:15 
141 ASSESSORS 
145 TREASURER/COLLECTOR *Include Debt/Benefits 


POD 5 - TECHNOLOGY 1:15 - 2:00 
154 MUNICIPAL TECH COMMITTEE 
512 BOARD OF HEALTH 


POD 6 - OTHER 2:00 - 3:15 
192 FACILITIES DEPARTMENT/OTHER OPPS 
182 ECONOMIC DEVELOPMENT 


POD 7 - RESIDENTIAL ASSIST. 3:15 - 4:00 
541 COUNCIL ON AGING 
542 YOUTH COMMISSION 


POD 8 - PUBLIC WORKS, REC 4:00 - 4:45 
630 RECREATION 
400 DPW 


POD 9 - PLANNING/LIBRARY 4:45 - 5:30 
175 PLANNING BOARD 
630 LIBRARY 


1/26/2023 
3:07 PM 
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RECEIVED 
By K Battles at 1:00 pm, Mar 15, 2023 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, January 31, 2023 6:00PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


< 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Chair Cook called the meeting to order at 6:03PM. 


Appointment of Police Lieutenant 

Police Chief Ryan Newell appeared before the Board to request the appointment of Sean McCarthy 
to the position of Police Lieutenant for the Southborough Police Department. Chief Newell cited Mr. 
McCarthy’s various achievements within the department. Each member of the Board expressed their 
support for Mr. McCarthy’s appointment. Mr. Dennington moved to appoint Mr. Sean McCarthy to 
the position of Police Lieutenant for the Southborough Police Department. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 


The Board took a brief recess at 6:16PM and resumed the meeting at 6:20PM. 


Public Comment 

Ms. Cook stated that there are two opportunities for public comment during the meeting and 
reminded the public that public comment is reserved for non-agenda items only. 

Mr. Al Hamilton, 35 Pine Hill Road, asked that the Board remove the License Agreement from the 
Memorandum of Understanding (MOU) with St. Mark’s in an effort to move the project forward. 
Mr. David Parry, 22 Main Street, requested that the December 20, 2022 minutes be amended to 
include his written comments submitted at that meeting as a document referenced at the meeting. 


Scheduled Appointments (Board may vote) 
a. FY24 Budget 

i. Finance Team recommendation 
Mr. Ballantine detailed the most recent adjustments to the budget, as listed in his memo to the 
Board. He stated these changes have resulted in a 5.69% increase in the draft budget. Mr. Purple 
stated that the FY25 budget would again contain a large capital budget and ARPA funds may not be 
available to use at that time. The Board acknowledged that the School Department budget might 
decrease in the next few weeks. Ms. Cook suggested budgeting $50,000 for sidewalk maintenance 
from ARPA, noting there is presently approximately $47,000 in sidewalk maintenance from a 2022 
Town Meeting article. Ms. Malinowski and Ms. Braccio expressed concern with the commercial tax 
impact on the FY24 budget. The Board discussed the use of ARPA funds in the FY24 budget and 
budget impacts in FY25. Mr. Dennington suggested returning ARPA funds budgeted for FY24 Capital 
items to the ARPA general tax relief category for use in FY25. The Board discussed options related to 
funding sidewalk maintenance and Capital items in FY24 and agreed there would be no vote on these 
items at this time. Ms. McAuliffe stated that ARPA funds could be used to fund sidewalk 
maintenance, as long as the funds were used within the ARPA deadline of 2026 and not carried over. 
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Vi. 


Ms. Cook stated that the Economic Development Director position and the funds for the Tree 
Funding Article were not included in the budget. She reminded the Board that the bid for tree 
removal had come in under budget and noted $42,000 was returned to ARPA, which could fund the 
Tree Funding Article. Ms. Braccio stated that she is comfortable with the All Terrain Utility Vehicle for 
the Fire Department funded through ARPA funds. Mr. Ballantine requested that the Board provide 
guidance on the Personnel Board’s Pay Classification Study and its impact on the FY24 budget. The 
Board agreed to include an explanation of the study in the SAP Article and include the 
increases/impacts in the individual budgets. Mr. Ballantine noted the net total increase of the study 
is approximately $25,000. 


Reports 
a. Chair’s Report 

i. Hopkinton Water Update 
Ms. Cook reported she, Mr. Butler and Mr. Purple recently met with their counterparts in Hopkinton. 
She stated that the project is moving forward with the terms outlined by the Town. Mr. Purple 
stated that it is important to explore whether any easements would be necessary for the project and 
that he would work with the consultant to determine that information prior to Town Meeting. Ms. 
Cook stated that the article for consideration at Town Meeting is to fund the independent peer 
review of the project, a cost that would be reimbursed by Hopkinton. 

ii. 1/28 Budget summit 
Ms. Cook stated the budget summit was held this past Saturday and the Board reviewed the budgets 
for 14 departments. She stated the eight additional hours for the Outreach Coordinator at the Senior 
Center had been included in the budget reviewed earlier this evening. 
Mr. John Reed, 34 Bigelow Road, stated that he brought his daughter, Colleen, to tonight’s meeting 
to learn about Town activities for completion of her current events project. He also asked how to 
stay informed on the Hopkinton Water Project. Ms. Cook stated all information is available through a 
link on the DPW website. Mr. Reed thanked Mr. Dennington for his efforts in the completion of the 
Northboro Road culvert project. 
b. Members’ Reports 

i. Regional Dispatch update 
Ms. Malinowski updated the Board on the progress of the IMA. She stated she and Mr. Purple have 
been meeting with representatives from Grafton, Westborough and Hopkinton. Ms. Malinowski 
stated Town Counsel Liz Lydon and Town Counsel Talerman have reviewed the draft IMA and offered 
comments. She stated she would have copies for the Board and other towns to review within the 
next few days and suggested Attorney Lydon attend the Board’s February 7" meeting to discuss the 
IMA. Regarding the timeline, Ms. Malinowski stated that the group is targeting February 23" to sign 
the IMA and March 2" to submit a grant application which includes the executed IMA. 
c. Town Administrator Report 
Mr. Purple stated he had nothing additional to report. 


Consent Agenda 

a. Approve Open Session Meeting Minutes: January 6, 2023; January 17, 2023 

Mr. Stivers requested to hold Consent Agenda item “a”. January 6, 2023: Mr. Stivers requested the 
following change to Line 32: “during which time she answered 16 questions posed by the Board.” 
January 17, 2023: Mr. Dennington requested the following change to Line 196: add “is.” Mr. David 
Parry requested that the December 20, 2022 minutes be amended to include receipt of his written 
comments. Ms. Cook informed Mr. Parry that item is not on the Consent Agenda. Ms. Cook moved 
to approve Consent Agenda item “a”, both as amended. Mr. Stivers seconded the motion. Ms. 
Braccio abstained from the vote. The motion was approved (4-0-1). 
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b. Approve amended ACO for Breakneck Hill Farm dump remediation 

Mr. Dennington requested to hold Consent Agenda item “b”. Mr. Dennington asked if the Town 
would still be able to meet the deadlines in the amended ACO. Mr. Purple stated that it would. Mr. 
Purple stated that the Town tried unsuccessfully to include the abutter in any clean up process and 
the amendment relieves the Town of the obligation to meet the deadlines if the Licensed Site 
Professional is unable to determine the cost of the cleanup to present at Annual Town Meeting. He 
stated there is a placeholder in the warrant for this article. Ms. Cook moved to approve Consent 
Agenda item “b”. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
c. Accept a donation in the amount of $9,100 from the Friends of Southborough Recreation 

Ms. Cook moved to approve Consent Agenda item “c”. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 

d. Approve contract for interim EDC Coordinator 

Ms. Braccio requested to hold Consent Agenda item “d”. Ms. Braccio requested to remove Bullet #7 
under section 1 of the agreement. The Board discussed the matter and agreed to remove Bullet #7. 
Ms. Cook moved to approve Consent Agenda item “d”, as amended by removing Bullet #7 under 
section 1, page 1 of the contract. Ms. Malinowski seconded the motion. The motion was 
unanimously approved (5-0-0). 

e. Approve Fire Chief's recommendations for new ambulance rates 

Ms. Cook requested to hold Consent Agenda item “e”. Fire Chief Achilles explained the four 
categories for the new ambulance rates, noting rates have not been increased since 2019. Ms. 
Malinowski moved to approve Consent Agenda item “e”, effective immediately. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 


Other Matters (Board may vote) 

a. Select Board representative to the PILOT Committee 

Ms. Cook updated the Board on the history of this matter and stated a representative of the Board is 
required to sit on the committee. Mr. Stivers moved to nominate Ms. Cook as the Board’s 
representative on the PILOT Committee. Ms. Braccio seconded the motion. Mr. Stivers amended his 
motion to include the term effective through 6/30/2023. The amended motion was approved (5-0- 
0). 

b. St. Mark’s St. Park Working Group discussion 

Ms. Cook stated the cost to complete the park would be contained in a warrant article authorizing up 
to $250,000 to be spent on the park, noting this article would follow the land swap article. She 
stated that the Board had authorized the expenditure of up to $20,000 in ARPA funds for the 
Working Group to engage VHB to design a park, based on citizen design ideas, but that VHB has said 
they would not incur any charges for this request, as they have left over money from other projects. 
Mr. Dennington stated that the warrant article for funding the completion of the park would 
authorize the use of funds from Free Cash and that this vote would only take place if the land swap 
article is approved by Town Meeting. Mr. Dennington stated VHB has recommended that $250,000 is 
a reasonable figure to complete the park, including the engineering to create bid documents. Ms. 
Cook and Ms. Malinowski stated that it is important to explain the funding for the park at Town 
Meeting. Mr. Dennington stated the next meeting of the St. Mark’s Street Park Working Group 
would be held on Wednesday, February 8", at which time the Working Group would discuss the 
plans for the park that would be communicated to VHB. Ms. Braccio inquired about potential names 
for the park. Mr. Dennington stated the Working Group has discussed Tricentenial Park or Heritage 
Park but that decision would occur after public input. Ms. Patricia Burns-Fiore, 10 Winter Street, 
shared that she met with Ms. Marguerite Landry, Chair of the St. Mark’s Street Working Group, 
regarding additions to the park design and feels two of the potential designs are incorporating similar 
design elements. Mr. Grant Farrington, 58 Flagg Road and a member of the St. Mark’s Street Park 
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Working Group, stated that naming the park was in the revised charge for the Working Group. Mr. 
David Parry stated he feels the park is a waste of money, should be located on Main Street and is 
based on lies. He suggested an independent civil engineering firm evaluate the existing intersection 
and the proposed intersection. 

c. Approval of St. Mark’s MOU for land swap 

Town Counsel Talerman joined the Board for this discussion. Ms. Cook asked the Board to discuss 
the retention of the current License Agreement in the MOU. She stated executing this agreement 
would terminate the current reciprocal License Agreement and replace it with Section 5 of the MOU. 
She stated that she has heard from Town members that they would like to see the License 
Agreement removed in all forms from the MOU. Mr. Talerman stated that licenses do not require 
Town Meeting approval and are widely used in municipal law with regard to property (e.g. road 
projects). He stated one reason licenses are needed in this case is so that St. Mark’s and the Town 
can work on each other’s property now and after the proposed land swap occurs and, if the 
conveyances do not occur, the licenses are still in effect and the parties can either chose to move 
forward with the project or not. He stated the current licenses are in effect until revoked by either 
St. Mark’s or the Town. The Board discussed the impacts of including Section 5 in the MOU and the 
removal of licenses. The Board also discussed the timing and impact of discontinuing St. Mark’s 
Street. The Board asked Mr. Talerman to discuss the following changes to the MOU with his 
counterpart at St. Mark’s School: 1) change the MOU to remove all licenses if there is no Town 
Meeting approval, with the exception of any licenses necessary for clean up; 2) accelerate the 
discontinuance of the road; and 3) insert timeline language for the application for Major Site Plan 
review by the Planning Board. Mr. Talerman and Mr. Purple will reach out to their counterparts at St. 
Mark’s regarding the matter. Mr. David Parry stated that the Planning Board intends to investigate 
the discontinuance of St. Mark’s Street. He stated he does not want to see the role of the Planning 
Board trivialized and he asked that St. Mark’s School spend their own money to complete their own 
parking lot. Mr. Talerman stated that the role of the Planning Board’s is advisory, not binding, and 
stated their recommendations are helpful. He recommended that the Board provide the Planning 
Board notice of the discontinuance of the road. Ms. Burns-Fiore asked for clarification on the 
direction of the Board with regard to the MOU. Ms. Cook stated the Board discussed a variety of 
options but would not be making a decision at tonight’s meeting. Ms. Burns-Fiore stated that, after 
Annual Town Meeting 2022, any reference to a license in the MOU would have a negative impact on 
passage of the land swap warrant article at Annual Town Meeting 2023. Ms. Burns-Fiore asked if the 
land swap fails at Annual Town Meeting, could an easement be used to maintain the infrastructure 
that has been installed. Mr. Talerman stated he would need to look at that matter. Ms. Burns-Fiore 
stated that the project is a mess, both literally and figuratively, but she stated it is important to move 
forward to solve the problem in the most respectful way to the taxpayers. Ms. Burns-Fiore asked for 
clarification that no Town funds would be spent on St. Mark’s land after the land swap has occurred. 
Ms. Cook stated that her understanding is that the MOU states that the Town will not expend any 
funds on the land St. Mark’s is swapping for. For clarification purposes, Ms. Malinowski suggested 
Mr. Purple work with the contractor to identify the work left to be done on the blue section of the 
proposal. Mr. Purple stated that it is important that the Board and St. Mark’s have the same 
understanding of the conditions in the MOU. 

d. Consideration of expenditures under ARPA funds 

Ms. Malinowski stated that the Board of Health and the Health Department have reduced the 
number of hours for the Public Health Director in FY24 and that the earmark of ARPA funds is no 
longer necessary. She stated the Board of Health and Health Department are grateful for the Board’s 
support. Ms. Cook moved to reallocate $51,825 in ARPA funds earmarked for the Public Health 
Director to the general tax relief category. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Ms. Cook stated Mr. Jason Montijo, Technology Manager, has 
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requested $30,000 in ARPA funds from the category designated for WiFi Upgrades for Zoom 
modifications to the Public Safety Training Room to allow for an additional space to conduct hybrid 
meetings. Ms. Malinowski asked that the ARPA spreadsheet be updated and distributed to Board 
members. Ms. Cook stated she would update and distribute. Ms. Cook moved to allocate $30,000 in 
ARPA funds from the category designated for WiFi Upgrades for Zoom modifications for the Public 
Safety Training Room. Mr. Stivers seconded the motion. The motion was unanimously approved (5- 
0-0). 

e. DPW Superintendent recruitment process update 

Ms. Braccio left the meeting at 9:41PM because she has recused herself from this matter, as her 
husband is a snow removal contractor for the Town. Ms. Cook stated that the Town had offered Mr. 
Phil McNulty the position of DPW Superintendent and, during contract negotiations, Mr. McNulty 
withdrew his acceptance of the position. Ms. Cook stated that Mr. Purple has reached out to Mr. 
Bernard Lynch, a professional municipal recruiter, for recruitment assistance. Ms. Cook stated Mr. 
Lynch has sent a proposal for services totaling $9,000 for the Board’s consideration. The Board 
expressed support for this approach in filling the position of DPW Superintendent. Ms. Malinowski 
asked if the price includes a signed contract with the chosen candidate. Mr. Purple stated he would 
ask Mr. Lynch if this was part of the scope of work and report back to the Board. The Board agreed 
to withhold voting on the matter until its February 7 meeting. Mr. John Thorburn, 1114 Madison 
Place, asked if Mr. Lynch would provide at least two candidates. Mr. Purple stated the contract 
addresses “candidates”, indicating more than one. 


Public Comment 

Mr. David Parry stated the intersection project should be cancelled outright and St. Mark’s should 
pay for the cost of any clean up. He stated St. Mark’s should pay the Town $500,000 for work that 
has been done and the Town should return $290,000 in grant funds to the State. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 9:53PM. Mr. Dennington seconded the motion. The 
motion was unanimously approved (4-0-0). 


Upcoming Meetings 
February 7, 2023 February 28, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the January 31, 2023 SB Meeting: 

e Memorandum from Police Chief Ryan Newell, dated January 19, 2023, RE: Appointment 
of Lieutenant Sean McCarthy 

e Police Lieutenant Employment Contract 

e Memorandum from Brian Ballantine, dated January 26, 2023, FY24 Budget Cycle with 
attachments 

e Draft Open Session Meeting Minutes for January 6, 2023 

e Draft Open Session Meeting Minutes for January 17, 2023 

e Letter from James A. McQuade, Department of Environmental Protection, dated January 
27, 2023 

e Memorandum from Tim Davis, dated January 20, 2023 

e Contract for Interim EDC Coordinator, dated January 19, 2023 
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240 e Memorandum from Fire Chief Steve Achilles, dated December 8, 2023 


241 e Draft Memorandum of Understanding between the Town of Southborough and St. 

242 Mark’s School with attachments 

243 e Memorandum from Jason Montijo, dated January 25, 2023 

244 e Memorandum from Chelsea Malinowski, dated January 24, 2023, RE: ARPA Funds 

245 e Letter from Bernard Lynch, dated January 25, 2023, RE: Letter of Engagement Agreement 
246 e Document submitted to Board January 31, 2023 from David Parry 
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TOWN OF SOUTHBOROUGH! 


CONTRACT # 


STATE CONTRACT #4 (if applicable) 
Se ee 


DATE: 


This Contract is entcred into on. or as of, this date by and between the Town of Southborough, 17 
Common Street. Southborough. MA 01772 (the “Town”). and 


Claire Revnolds___ 
{~Contractor”| 


Rob Anderson ~ EDC Chair 
{Contact Name for Responsible Person] 


104 Main Street 


PO Box 383 


____ Southborough. MA 01772 _ 
{ Address of the Contractor| 


508-509-3506 oe 
[Telephone Number] {FAX Number] 


___cer’a.cer-consulting net 
femail address] 


1. This is a Contract for the procurement of the following: 
(Describe the goods being purchased or attach purchase order) 
Temporary (interim) Coordinator for the Economic Development Comunittee. Responsibilities include (but not limited 


to): 

e Identify targeted industrial and commercial prospects for outreach 

e Coordinate EDC meetings and communications 

« Attend EDC meetings, prepare minutes and record 

e Assist with the coordination and preparation of grant applications to support EDC initiatives 

* Coordinate meetings with EDC representatives and/or other town officials at various State 
and regional E/D organizations 

e Compose correspondence, marketing materials and associated publications which support 
the mission of the EDC 

e Research other full-time positions related to a Community and Economic Development 
Coordinator in surrounding towns with the intent of verifying and/or corroborating the full- 
time job description sought for Southborough. 


This Contract for purchase includes the following delivery. installation or setup requirements {if applicable]: 


' Contract Short Form - Goods under $35.000.00 
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. ; . $50.00/hr - NTE 15 hours per week (unless additional hours 
2. The Contract price to_be paid to the Contractor by the Town is: are pre-approved). ( 


Jinsert price] 
3. Payment will bc made as follows: 


3.1 [fany portion of the contract price is to be paid by a private citizen(s) no work shall be performed until a 
suin has been deposited with the Town Treasurer. upon an estimate made by the board. coinmittee or officer 
having charge of the work. sufficient to cover the payment for the portion of the said work chargeable to the 
private citizen(s). 


3.2 Fees and Reimbursable Costs combined shall not exceed $__ as more fully sect forth in the 
Contractor Documents. 


3.3 Final payment including any unpaid balancc of the Contractor's compensation shall be due and pay able 
when the Goods are delivered to the Town and accepted. 


+. Definitions: 
+) Contract Documents: All documents relative to the Contract including (where used) Request for 
Proposals and all attachments thereto. Instructions to Bidders. Proposal Form. Specifications. The Contract 
Docuinents are compicmcniary. and what is called for by any one shall bc as binding as if called for by all. 


4.2 Date of Substantial Performance: The date when the goods are delivered. in accordance with 
Contract Documents. as modified by approved Amendments and Change Orders. 


43 Goods: Goods. Supplies. or Materials. 
5. Tenn of Contract_and Time for Performance: 


6. Subject to Appropriation: 


Notwithstanding anvthing in the Contract Documents to the contrary. anv and all payments which the Town is 
required to make under this Contract shall be subject to appropriation or other availability of funds as certified 
by the Town Accountant. In the absence of appropriation or availability as certified herein. this Contract shall 
be immediately terminated without liability for damages. penaltics or other charges to the Town. 


7. Termination and Default: 
7.1 Without Cause. The Town may terminate this Contract on seven (7) calendar davs’ notice when in the 
Town's sole discretion it determines it is in the best interests of the Town to do so. by providing notice to the 
Contractor. which shall be in writing and shall be deemed delivcred and received when given in person to 
the Contractor. or when received by fax. express mail. certified mail return receipt requested. regular mail 
postage prepaid or delivered by any other appropriate method evidencing actual receipt by the Contractor. 
Upon tennination without cause. Contractor will be paid for services rendered to the date of termination. 


7.2 For Cause. If the Contractor is determined by the Town to be in default of any term or condition of this 
Contract. the Town may tenninate this Contract on seven (7) davs’ notice by providing notice to the 
Contractor. which shall be in writing and shall be deemed delivered and received when given in person to 
the Contractor. or when received by fax, express inail. certified mail return receipt requested. regular mail 
postage prepaid or delivered by any other appropriate method evidencing actual reccipt by the Contractor. 


7.3 Default. The following shall constitute events of a default under the Contract: 
(1) anv matcrial misrepresentation made by the Contractor to the Town: 2) any failure to perform anv of 
its obligations under this Contract including. but not limited to the following: (i) failure to commence 
performance of this Contract at the time specified in this Contract due to a reason or circumstance within 
the Contractor's reasonable control. (ii) failure to perform this Contract with sufficient personnel and 


by 
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equipment or with sufficient material to ensure the completion of this Contract within the specified time 
due to a reason or circumstance within the Contractor's reasonable control. (iii) failure to perform this 
Contract in a manner reasonably satisfactory to the Town, (fv) failure to promptly re-perform within a 
reasonable time the services that were rejected by the Town as unsatisfactory. or erroneous. (v) 
discontinuance of the services for reasons not beyond the Contractor's reasonable control. (vi) failure to 
comply with a material term of this Contract. including. but not limited to. the provision of insurance 
and non-discrimination, (vii) any other acts specifically and expressly statcd in this Contract as 
constituting a basis for termination of this Contact. and (viii) failure to comply with any and all 
requirements of state law and/or regulations, and Town bylaw and/or regulations. 


8. The Contractor's Breach and the Town’s Remedies: 

Failure of the Contractor to comply with any of the terms or conditions of this Contract shall be a material breach of 
this Contract. and the Town of Southborough shall have all the rights and remedies provided in the Contract 
Documents, the right to cancel. terminate. or suspend the Contract in whole or in part. the right to maintain any and 
all actions at law or in equity or other proceedings with respect to a breach of this Contract. including “Damages” 
including but not limited to costs. attorneys fees or other dainages resulting form said breach (“Dainages”) as well as 
specific perfonnance, and the right to select among the remedies available to it by all of the above. 


9. Statutory Compliance: 
9.1 This Contract will be construed and governcd by the provisions of applicable federal. state and local 
laws and regulations: and wherever any provision of the Contract or Contract Documents shall conflict with 
any provision or requirement of federal. state or local law or regulation. then the proyisions of law and 
regulation shall control. Where applicable to the Contract. the provisions of the Gencral Laws are 
incorporated by reference into this Contract. 


9.2 The Contractor shall coinply with alt Fedcral. State and local laws. rules. regulations. policies and 
orders applicable to the Work provided pursuant to this Contract. 


10. Conflict of Interest: 

Both the Town and the Contractor acknowledge the provisions of the State Conflict of Interest Law (General Laws 
Chaptcr 268A). and this Contract expressly prohibits any activity which shall constitute a violation of that law. The 
Contractor shall be deemed to have investigated the application of M.G.L. c. 268A to the performance of this Contract. 


LL. Cenfication of Tax Compliance 

This Contract must include a certification of tax compliance by the Contractor, as required by General Laws Chapter 
62C. Section 49A (Requirement of Tax Compliance by All Contractors Providing Goods, Services. or Real Estate 
Space to the Commonwealth or Subdivision). 


12, Non-Discrinination/A ffinnative Action 

The Contractor shall carry out the obligations of this Contract in compliance with all requirements imposed by 
or pursuant to federal. Stafe and local ordinances. statutes. rules and regulations and policies prohibiting 
discrimination in employment. Contractor shall not discriminate against any qualified employecc or applicant for 
employment because of race. color. national origin. ancestry. age. sex. religion. physical or mental handicap or 
sexual orientation. 


15. Assignment: 
The Contractor shall not assign. sublet or otherwise transfer this Contract. in whole or in part, without the prior written 


consent of the Town. and shall not assign any of the moneys payable under this Contract. except by and with the 
written conseut of the Town. 


14. Condition of Enforceability Against the Town: 

This Contract is only binding upon. and enforceable against. the Town if: (1) the Contract is signed bv a majority of 
the Board of Selectmen: and (2) endorsed with approval by the Town Accountant as to appropriation or availability 
of funds. 


15. Corporate Contractor: 
If the Contractor is a corporation and this Contract is being executed by a party other than its president. it shall endorse 
upon this Contract (or attach hereto) its Clerk's Certificate certifying the corporate capacity and authority of the party 
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signing this Contract for the corporation. Such certificate shall be accompanied by a letter or other instrument stating 
that such authority continues in full force and effect as of the date the Contract is exccuted by the Contractor. This 
Contract shall not be enforceable against the Town of Southborough unless and until the Contractor complies with 
this section. 


16. Liability of Public Officials: 
To the full extent pennitted by law. no official. employec. agent or representative of the Town of Southborough shall 
be individually or personally liable on any obligation of the Town under this Contract. 


17. Indemnification: 

The Contractor hereby agrees to indemnify. defend and save harmless the Town, the Town's officers. agents and 
employees. from and against any and all damages, liabilities. actions. suits, proceedings. claims. demands. losses. 
costs. expenses, recoveries and judgments of every nature and description (including attorneys’ fecs) that mav arise 
in whole or in part out of or in connection with the work being performed or to be performed. or out of any act or 
omission by the Contractor, its cmplovees. agents. subcontractors. matcrial men. and anyone directly or indirectly 
emploved by anv of them or anyone for whose acts anv of them may be liable. The Contractor hereby agrecs to 
reimburse the Town for damage to its property caused by the Contractor. its employees. agents. subcontractors or 
material inen. and anyone directly or indirectly employed by any of them or anyone for whose acts any of them may 
be liable. including damages caused by his, its or their use of faulty. defective, or unsuitable material or cquipment. 
unless the dainage is caused by the Town's gross negligence or willful misconduct. The Town agrees to make 
reasonable effort to notify the Contractor of any duty arising out of this paragraph. but failure to make timcly notice 
will not relieve the Contractor of any dutv under this paragraph. 


The foregoing provisions shall not be deemed to be released. waived, limited or modificd in any respect by reason of 
any surety or insurance provided by the Contractor under the Contract. 


18. Insurance 
18.1 Workers Compensation Insurance: 
The Contractor shall provide by insurance for the payment of compensation and the furnishing of other 
benefits under Chapter 152 of the General Laws of Massachusetts (The Worker's Compensation Act) to all 
employees of the Contractor who are subject to the provisions of Chapter 152 of the General Laws of 
Massachusetts. 


Failure to provide and continue in force such insurance dunng the period of this Contract shall be a material 
breach of this Contract, shall operate as an immediate termination thereof. and the Contractor hereby agrees 
to indemnify the Town for all losses. claims, and actions resulting from the failure to provide the insurance 
required by this Article. 


The Contractor shall furnish to the Town a certificate evidencing such insurance prior to the execution of this 
Contract before the same shall be binding on the parties thereto, except if specifically waived by the Town, 


18.2 Other Insurance Requirements 


ra armebheon Fa an 


b. Motor vehicle insurance for any motor vehicles used in perfonning the Work, with limits of at least 
$500.000 per person. and $1 Miilion per accident. 


c. All policies shall identify the Town as an additional insured. (except Workers’ Compensation 
and Professional Liability) The Contractor must provide notice to the Town immediately upon the 
cancellation modification of the policy. All Certificates of Insurance shall be on the “MIIA” or 
~ACORD” Certificate of Insurance form. shall contain true transcripts from the policies. 
authenticated by the proper officer of the Insurer, evidencing in particular those insured. the extent 
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of coverage. the location and operations to which the insurance applies. the expiration date and the 
above-mentioned notice clauses. 


d. The Contractor shall obtain and maintain during the tcrm of this Contract the insurance coverage 
in companies licensed to do business in the Commonwealth of Massachusetts and acceptable to the 
Town. 


19. No Employment 
The Contractor acknowledges and agrees that it is acting as an independent Contractor for all services rendered pursuant 


to this Contract. and ncither the Contractor. nor its employvces. agents. servants nor any person for whose conduct 
the Contractor is responsible shall bc considered an employee or agent of the Town for anv purpose and shall not 
file any claim or bring any action for anv worker's compensation unemployinent benefits and compensation for which 
they may otherwise be cligible as a Town einployee as a result of work performed pursuant to the tenns of this 
Contract. 


20. Payment 
The Town agrees to make all reasonable efforts to pay to the Contractor within thirty (30) day's of receipt of an invoice 
detailing the work completed and acceptance from the Town of the work completed. 


21. Waiver and Amendment 

Aincndinents. or waivers of any additional term. condition. covenant. duty or obligation contained in this Contract 
may be made only bv written amendment exccuted by all signatories to the original Contract. prior to the effective 
date of the amendinent. 


22. Severability 

If any term or condition of this Contract or any application thereof shall to any extent be held invalid. illegal or 
unenforceable by a court of competent jurisdiction. the validity. legality. and enforceability of the remaining terms 
and conditions of this Contract shall not be deemed affected thereby unless one or both partics would be 
substantially or materially prejudiced. 


23. Forum and Choice of Law 

This Contract and any performance herein shall be governed by and be construed in accordance with the laws of the 
Commonwealth of Massachusetts. Any and all proceedings or actions relating to subject matter herein shall be brought 
and maintained in the courts of the Commonwealth of Massachusetts or the federal district court sitting in the 
Commonwealth of Massachusetts. which shall have exclusive jurisdiction thercof. This paragraph shall not be 
construed to limit anv other legal rights of the parties. 


24. Notices 

Any notice permitted or required under the provisions of this Contract to be given or served by either of the parties 
hereto upon the other party hereto shall be in writing and signed in the name or on the behalf of the pany giving or 
serving the same. Notice shall be deemed to have been received at the time of actual service or threc (3) business davs 
after the date of a certified or registered mailing properly addressed. Notice to the Contractor shall be deemed sufficient 
if sent to the address set forth on page | or furnished from time to time in writing hereafter. 


25. Binding on Successors: 

This Contract is binding upon the parties hercto. their successors, assigns and legal represcntatives (and where not 
corporate. the heirs and estate of the Contractor), Neither the Town nor the Contractor shall assign or transfer anv 
interest in the Contract without the written consent of the other. 


26. Entire Agreement: 

This Contract. including all documents incorporated herein by reference. constitutes the entire integrated agreement 
between the parties with respect to the matters described. This Contract supersedes all prior agreements. negotiations 
and representations. either written or oral. and it shall not be modified or amended except by a written document 
executed by the parties hereto. 


27. Change Orders 
Change orders may not increase the contract price by more than twenty-five (25%) per cent. in compliance with 


General Laws Chapter 30B. $13. 
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{THE REMAINDER OF THIS PAGE HAS BEEN LEFT BLANK] 


In WITNESS WHEREOF the parties haye hereto and to two other identical instruments set forth their hands 
and executgd}his as an instrument under seal this the day and vear first above written. 


MAAR T.fUerlE 


Print Name 


Board of Selectmen Date 
Print Name 
Board of Selectmen Date 
Pnnt Name 
Board of Selectmen Date 
Print Name 
Board of Selectmen Date 
Print Name 
Department Head Date 


Print Name 
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The Contractor by: f 


ae lure I buy Pil dy I / 2023 


(LADRE © REWOLD S 
Print Name & Title COWUTTRACHD i 
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CERTIFICATION OF GOOD FAITH 


The undersigned certifies under pains and penalties of perjury that this contract has been obtained 
in good faith and without collusion or fraud with any other person. As used in this certification, 


the word “person” shall mean any natural person, business, partnership, corporation, union, 


committee, club, or other organization, entity, or group of individuals. 
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12.20.2022. Revised 1.1.2023 Offense #1 Conflicts of Interest. Increased from 2 to 3 offenses. 
5 Offenses By Officials. St Marks Rd Project, Southborough 


We, Citizens of Southborough, are fed up up with the scandals at this Project. 
We, therefore, DEMAND that our elected representatives take action: 

* Close this Project down, and hand over the site to St Marks, to re-Landscape. 
* Withdraw the "Land Swap" Article from Town Meeting. 

* Issue 2 formal apologies: I. St Marks School. 2. Agency Providing Grant. 

* Contact the Inspector General's Office to Inform them of Findings. 

* Start a forensic investigation of the Town DPW & Town Administrator. 


How The Project Changed: 
From A Sidewalk to St Marks, Into A Much Bigger Project. 


1. The "St Marks Road Project" is on a TRLANGLE of land of about 3 acres. West is St Marks Rd. East is Rte 
85. South is the Town Library. North area is grass, used for parking by St Marks (e.g: parents watching sports). 


2. The Project began in 2019/20. At that time, there were two important issues relating to St Marks School. 
(A) Payments In Lieu Of Taxes (PILOT) payments. The low payments were a bone of contention for over a decade. 
(B) The completion of a sidewalk from Main St, up Rte 85, to St Marks School front entry. 


3. The Project began very simply — To build one Sidewalk to St Marks School. Then it expanded. 
The DPW Superintendent, Town Administrator, and possibly a rep of the Selectboard, offered the 
“enlarged scheme” to St Marks. This was eventually accepted by St Marks IF Town Meeting approved easements. 


4. The first presentation of the Project was made on December 15, 2020, by the DPW Sup to the Selectboard, 
The enlarged scheme consisted NOT ONLY of the single sidewalk to St Marks, BUT ALSO these 3 additional 
items: 

A. A new intersection between St Marks Rd and Rte 85, located 300 feet south of the existing intersection. 

B. A new St Marks Road, linking to Rie 85, 300 feet south of the existing intersection. 

C. Anew parking lot where the existing intersection now stands. 

- This new parking lot ts primarily for the use of St Marks Schooi (and on some occasions, exclusively). 

- This new parking lot is to be paid for by the Town, using regular town funding sources. 


Summary Of The Five Significant Offenses Discovered. 

1. There Were Three Inter-Connected Conflicts Of Interest, Early On. 

A. The DPW Sup had an obvious conflict of interest. She is an alumnus of St Marks. She participated in making 
an offer of a “free" parking lot for St Marks, paid for by the Town. Then she made it worse by trying to cover it up 
with false justifications of need. 


B. The Selectboard appointed a member to negotiate HIGHER "Payments In Liew Of Taxes" (PILOT) from 
St Marks, while also participating in the creation of a scheme to provide St Marks with “free” parking lot. 


The obvious conflict was this: On the one hand, that Town official was asking St Marks for higher PILOT dues, 
while on the other hand, that same official was assisting the DPW in a scheme to give St Marks an expensive “free" 


gift — a new parking lot, paid for by the Town. 
(St Marks: 211 acres. Assessed value $115,500,000. Tax IF FOR PROFIT $1,704,000. Actual PILOT $90,000.) 


C. The current Selectboard has one member who has a direct conflict of interest in the project. The current 
Selectboard member moved to reappoint the then current DPW Sup to a further three years employment contract, 
while (i) knowing the sertous mismanagement by the Sup and (2) having a direct conflict of interest because a 
member of the Selecthoard’s family was actually employed by the Sup. That family member earns $70,000 per year 
snowplowing. 


2. The DPW Sup made three false claims, trying to "justify the need" for the Project. 

Dec 15, 2020. - The DPW Sup and Town Admin made repeated FALSE claims about the "need" for the project, in 
an attempt to find a convincing reason to "justify" it. These false claims were an attempt to provide “cover” for the 
two inter-twined conflicts —- to disguise BOTH (A) The Conflict of Interest owned by the DPW Sup because she was 
an alumnus of St Marks, AND (B} The Conflict of Interest created by the Selectman participating in two contrary 
tasks: (1) Asking for higher PILOT dues, while also (2) paying for a free parking lot for St Marks. 


The following were the three false claims made by DPW, to "justify" the project: 

A. Dec 15, 2020.- The DPW Sup made a false claim of serious "ponding" at the existing intersection. 

B. 2021 thru 2022 - The DPW Sup expanded the false claims into MAJOR "flooding" at the existing intersection. 
C. 2022. - The DPW falsely claimed the intersection was a public safety issue, with small turning radii for trucks. 
(This is contradicted by the former DPW Director who rebuilt the intersection in 2005, specifically to handle trucks). 


3. Spring 2021 - The DPW Sup and the Town Admin spent $290,000 State Grant Funds illegally, in 2 ways: 
A. Funds should have been spent on a Sidewalk, Pocket Park & "History Waik". Not on a road and parking lot. 
B. Funds should have been spent on Poblic property, not on private property of St Marks School. 

Then they tried to "fix" this, by proposing the following two tactics: 

i. Saying they would refund the State funds and replace them with Chapter 90 funds, used for roads. 

ii, Creating an illegal scheme to use "licenses" instead of easements. Easements must be approved by Town 
Meeting. Their strategy was to AVOID a vote at Town Meeting, which they feared they would lose because of 
growing opposition. But they did NOT fool Town Meeting. At the next two Town Meetings, the vote was 
overwhelmingly to REJECT easements and licenses. 


4. The DPW Sup violated the wishes of the State agency funding the grant. 

Spring 2021.- The DPW Sup overrode the wishes of the State funding Agency, which wanted to locate the Pocket 
Park on Main St downtown, and not in an isolated location on the triangle. No matter, the DPW Sup brazenly told 
other Town officials that the park had to be located on the St Marks Triangle. 

Important note about Pocket Park: Throughout 2021 and 2022, while planning for the Pocket Park progressed, 
nobody was aware (other than the DPW Sup herseif) that the State wanted the Pocket Park to be located on Main St. 
This was discovered two years later, after the video of the Dec 15, 2020 meeting was carefully reviewed, to reveal 
the DPW Sup stating: "The State wants the Park to be on Main Street." 


5. The Town Admin did not produce evidence requested by investigators. 

2021 - 2022. The Town Admin repeatedly failed to produce information requested by investigators looking for 
evidence of fraud, and ignored written requests for Attachments containing most information. There are two 
violations of State faw here: 

A. Attachments referenced in emails are part of the Official Record, but they were not included. 

B. Documents must be produced within 10 days, but this time limit was not complied with. 


The State grant of $290,000 was mis-spent. The Town must EITHER refund the same amount, OR complete the 
following three items: A sidewalk, Pocket Park, and History Walk. . Meanwhile we are locked out of other grants. 
Disclaimer. The above stalements are the best | have been able to summarize, with the information provided to me from many sources. Please 
contact me if you feel that anything is in error. Former Sclectman David Parry. Email: parrydavidw(@ aol.com. Tel: 774 249 8544. . 
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MEMORANDUM OF PURCHASE AND SALE 
OF REAL ESTATE 


This day of January, 2023 


This Agreement is made between the TOWN OF SOUTHBOROUGH, a 
Massachusetts Municipal Corporation, acting by and through its Select Board, with an address of 
17 Common Street, Southborough, Massachusetts (the “Town” or “Southborough”), and THE 
TRUSTEES OF ST. MARK’S SCHOOL OF SOUTHBOROUGH, INC., a Massachusetts 
non-profit educational corporation, with an address of 25 Marlboro Road, Southborough, 
Massachusetts (the “School”), for the purpose of purchasing and selling the parcels of land as 
more fully defined below. 


WHEREAS, the School desires to perform and construct certain improvements upon an 
approximately 16,134 square foot portion of the Town’s current property consisting of a public 
road layout located at the northern area of the intersection of St. Mark’s Street and Marlborough 
Road (Route 85) (the “Town Property”), said improvements to include the construction of a 
parking area and completion of landscaping improvements; 


WHEREAS, the Town desires to perform certain road and park improvements on an 
approximately 31,357 square foot portion of land currently owned by the School located at the 
intersection of St. Mark’s Street and Marlborough Road (the “School Property”); 


WHEREAS, the parties have agreed to convey, to each other the two above-described 
parcels of property, said parcels being depicted on the plan of land, entitled Southborough History 
Walk Property Plan, a copy of which is attached hereto as Exhibit A (the “Plan”); 


WHEREAS, the parties have executed a reciprocal license to do work on each other’s 
properties (the “License”), said License to be supplanted by the terms hereof; 


WHEREAS, the Town is a governmental entity and is therefore subject to the provisions 
of G.L. c. 30B, as may be applicable; and 


WHEREAS, the Town proposes to obtain permission from the Southborough Town 
Meeting to both convey the Town Property to the School and to accept the School Property from 
the Town, as described herein, said Town Meeting to occur in the Spring of 2023; and 

NOW THEREFORE, for good and valuable consideration the reciept and sufficiency of 
which is hereby acknowledged, and for the mutual promises set forth herein, the parties agree as 
follows: 


1. Consideration: 


The Town and the School agree that the consideration for the Town Property is the 
School Property, and that the consideration for the School Property is the Town Property. 


{Client Matter 12385/00001/A8152615.DOCX} 
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Town Meeting Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the Town (i) obtaining approval of the Town Southborough Annual 
Town Meeting in the Spring of 2023, and (ii) discontinuance of the portion of St. Mark’s 
Street encumbering the Town Property (collectively, the “Approval’). In the event that 
the Approval is not obtained, then this Agreement shall be null and void without any 
force and effect, provided however that such failure to obtain the Approval shall not 
affect the validity and enforceability of the License terms contained herein. 


Planning Board Contingency: 


The parties agree that, notwithstanding the applicability of the so-called Dover 
Amendment (G.L. c. 40A, §3), the proposed conveyances of the parcels described herein 
are contingent upon the School obtaining any required approval of the Town of 
Southborough Planning Board, and any other required Board or Commission, required 
to construct the School’s proposed project on the Town Property (the “Planning Board 
Approval”). Planning Board Approval shall not be deemed to have been obtained if the 
Planning Board Approval is the subject of an appeal or contains conditions unacceptable 
to the School. In the event that any required Planning Board Approval is not obtained, 
then this Agreement shall be null and void without any force and effect, provided 
however that such failure to obtain the Planning Board Approval shall not affect the 
validity and enforceability of the License terms contained herein. 


School Board Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the School obtaining approval of its board of directors (the “School 
Approval’). In the event that the School Approval is not obtained, then this Agreement 
shall be null and void without any force and effect, provided however that such failure to 
obtain the School Approval shall not affect the validity and enforceability of the 
License. 


License: 


Upon the execution of this Agreement, the parties’ previously executed reciprocal 
License shall terminate and be of no further force and effect. In said License’s stead, 
and until such time as the conveyances of properties, as aforesaid, takes place, the 
parties agree to the following new license terms: 


a. The School hereby grants a license to the Town to enter upon, locate, construct, 
maintain, operate and inspect right-of-way and park improvements on the above 
described property belonging to the School. Such rights shall include, but not be 
limited to the entry by persons and equipment and the installation of fixtures, 
utilities, pavement and other improvements as may be reasonably necessary to 
complete the Town’s project. 


{Client Matter §2385'00001/A8152615.DOCX} 


6. 


The Town hereby grants a license to the School to enter upon, locate, construct, 
maintain, operate and inspect certain parking improvements on the above described 
property belonging to the Town. Such rights shall include, but not be limited to the 
entry by persons and equipment and the installation of fixtures, utilities, pavement 
and other improvements as may be reasonably necessary to complete the School’s 
project. 


The respective parties shall fully comply with all local, state and federal laws in any 
work to be performed at the respective licensed properties, as shown on said Plan. 


The parties in no way warrant or guarantee the condition and suitability of the the 
respective licensed properties for the purposes and work heretofore specified. 


The parties agree to indemnify, release and hold harmless each other and their 
respective officers, principles, agents, contractors and employees from any and all 
claims, losses, suits, damages and liability of any kind to persons or property that 
results from the acts, omissions, use and negligence of the licensee of each of the 
respective licensed properties. 


The School, its agents, executors and assigns, are responsible to maintain, repair, 
correct, fix and remedy any parking facilities it installs on the property licensed by 
the Town. 


The Town, its agents, and employees are responsible to maintain, repair any park or 
road improvements that it installs on the property licensed by the School. 


The parties agree to install the contemplated improvements in accordance with plans 
therefore and to complete such improvements in a good and workmanlike manner. 


In the event that the aforesaid conveyances take place, these license terms shall 
terminate and be of no further force and effect, provided however, that, pursuant to 
the terms hereof, the parties shall retain the right to enter onto each other’s property 
to facilitate the work that is described above. In the event that the aforesaid 
conveyances do not take place, for any reason, these license terms shall remain in 
effect. provided however that the parties reserves the right to review, revoke, or 
rescind these license terms, for any reason and at any time within three hundred (300) 
days notice, provided however, that the parties agree to attempt the resolution of any 
issues before any action of revocation or restriction is taken. 


Title Deed: 
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The Town Property and the School Property are to be conveyed by a good and sufficient 
quitclaim deed running to the School or the Town, as the case may be, and said deed shall 
convey a good, clear, record and marketable title thereto, free from encumbrances, except 


(a) Provisions of existing building and zoning laws; and 


(b) Easements, restrictions and reservations of record, if any, so long as the same do 
not prohibit or materially interfere with the use of the Town Property or the 
School Property, as the case may be. If either party is not satisfied with the title 
to the Town Property or the School Property, as the case may be, then the other 
party may terminate this Agreement at any time prior to the Closing (as defined 
herein) in which case this Agreement shall be null and void without any force and 
effect provided however that such failure to obtain the Approval shall not affect 
the validity and enforceability of the License terms contained herein. 


Time for Performance; Delivery of Deed: 


Such deeds are to be delivered no later than thirty days following the certification of the 
Approval or the Planning Board Approval, whichever is later, or the next day on which 
the Worcester District Registry of Deeds is open for recording (the “Closing”). Time is 
of the essence with respect to all date and time periods in this Agreement. 


Acceptance and Recording of Deed: 


The acceptance and recording of the deeds by the parties shall be deemed to be a full 
performance and discharge of every agreement and obligation herein contained or 
expressed, except such as are, by the terms hereof, to be performed after the delivery of 
the deed. Upon the closing, as aforesaid, the license terms contained herein shall be 
deemed null and void, provided however, that, pursuant to the terms hereof, the parties 
shall retain the right to enter onto each other’s property to facilitate the work that is 
described above. 


9. Compliance with G.L. c. 30B: 


10. 


The Town has declared or will declare that the Town Property is surplus by a vote of its 
Select Board. In all circumstance, the exchange of the subject properties shall be compliant 
with G.L. c. 30B or be exempt therefrom. If this transaction fails to comply with G.L. c. 30B 
for any reason, then either party may terminate this Agreement by written notice to the other 
prior to the Closing in which case this Agreement shall be null and void without any force 
and effect provided however that such failure to obtain the Approval shall not affect the 
validity and enforceability of the License terms contained herein. 


Cooperation: 


The Town and the School agree to cooperate with each other to effectuate the purchase 
and sale of the Town Property and School Property including but not limited to, 
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providing, executing, registering and filing any and all instruments or authorizations that 
may be reasonably requested by the other. 


11. Payment of Recording Fees: 


The Town and the School shall each pay their respective recording and administrative 
fees. Both parties acknowledge that pursuant to G.L .c. 64D sec. 1 no deed stamp tax 
shall be due at the Closing. 


[2. AS-IS: 


The Town and the School each acknowledge that they have inspected the Town Property 
and the School Property, as the case may be, and that they are satisfied with the results of 
the inspection. The Town and the School each acknowledge and agree to purchase the 
Town Property and the School Property, as the case may be, in “as is” condition and with 
“all faults” as of the date of this Agreement. Except as otherwise provided in this 
Agreement, neither party has made any representation or warranty as to the condition of 
the Town Property or the School Property, as the case may be, or any fixtures, 
appurtenances or utilities and expressly disclaims any liability for the condition of the 
same. 


In the event of a default by either party under this Agreement, the only remedy available 
to the non-defaulting party is to terminate this Agreement in which case this Agreement 
shall be null and void without any force and effect provided however that such 
termination shall not affect the validity and enforceability of the License terms contained 
herein. 


14. Miscellaneous: 


This Agreement is a binding contract that may be executed in counterparts, cach of 
which shall be deemed an original, but both of which together shall constitute one in the 
same instrument. Signatures to this Agreement transmitted by clectronic mail in 
portable document format (.pdf), or by any other electronic means intended to preserve 
the original graphic and pictorial appearance of a document, will have the same force 
and effect as physical execution and delivery of the paper document bearing the original 
signature. 


[Signatures follow on next page| 


Wi 
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TOWN OF SOUTHBOROUGH 
by and through its Select Board 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


TRUSTEES OF ST MARKS SCHOOL OF SOUTHBOROUGH, INC. 
by and through its 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Friday, January 6, 2023 9:15AM 


Location: Public Safety Training Room, Public Safety Building, 32 Cordaville Road, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town Administrator 
Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 

Chair Cook called the meeting to order at 9:15AM. She stated Ms. Braccio has recused herself from 
this matter, as her husband is a snow removal! contractor for the Town. She also stated that, since 
this is a special meeting, there would be no public comment. Ms. Cook also stated that Ms. 
Malinowski and Mr. Dennington would hold Select Board office hours on Tuesday, January 10", from 
6-7PM in the McAuliffe Hearing Room. Ms. Cook stated this meeting is currently available on Zoom 
and the YouTube video of the meeting would be uploaded later. 


DPW Superintendent interviews 

a. 9:15AM — Phil McNulty 

Mr. McNulty’s interview began at 9:18AM and concluded at 10:08AM, during which time he 
answered 16 questions posed by the Board. Mr. McNulty stated that he is currently the Water and 
Sewer Superintendent in Stoughton, MA. He stated he has known he wanted to be an engineer since 
he was in the 9" grade. He stated he spent the first twenty years of his career in engineering 
consulting and the last twelve years of his career in municipal government. He stated his strength is 
in water treatment and distribution and feels this would be an asset to the Town. He thanked the 
Board for the opportunity to be considered for the position and stated he believes he is a good match 
for the Town. 


The Board agreed to take a break at 10:08AM and reconvened at 10:13AM. 


b. 10:15AM — Meghan Condon 

Ms. Condon’s interview began at 10:13AM and concluded at 11:03AM. Ms. Condon stated that she 
has worked in Wellesley, MA for sixteen years in Engineering Dept. and, most recently, in the Water 
and Sewer Dept. She stated she would like to further her career as a DPW Superintendent. Ms. 
Condon stated that her philosophy is that if she shows respect to her employees, it empowers them 
to perform better in their jobs. She stated she believes strongly in helping employees understand 
they are valued to create a more successful working department. 


The Board agreed to take a break at 11:03AM and reconvened at 11:09AM. 


Appointment of DPW Superintendent (Board may vote) 

The Board discussed both candidates. Mr. Dennington moved to appoint Mr. Phil McNulty to the 
position of DPW Superintendent, subject to the completion of successful contract negotiations and a 
background and reference check. Mr. Stivers seconded the motion. The motion was unanimously 
approved (4-0-0). The Board agreed that Mr. Dennington and Ms. Malinowski would conduct 
negotiations on behalf of the Board. 
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IV. Adjournment 
Ms. Malinowski moved to adjourn the meeting at 11:56AM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (4-0-0). 


Upcoming Meetings 


January 17, 2023 January 28, 


2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the January 6, 2023 SB Meeting: 


Letter from Philip McNulty, dated November 18, 2022, RE: DPW Superintendent position 
Resume of Philip McNulty 

Letter from Meghan Condon, dated November 18, 2022, RE: DPW Superintendent 
position 

Resume of Meghan Condon 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, January 17, 2023 6:30PM 
Location: Public Safety Training Room, Public Safety Building, 32 Cordaville Road, Southborough 
Present: Kathryn Cook, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town Administrator 


Mark Purple. Absent: Lisa Braccio 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 

Chair Cook called the meeting to order at 6:30PM. 

Technical difficulties prevented the public from hearing the audio portion of the meeting. The 
meeting was stopped at 6:33PM to address the issue. The audio portion of the meeting was restored 
and the meeting was resumed at 6:34PM. 


Public Comment 

Ms. Cook stated that there are two opportunities for public comment during the meeting and 
reminded the public that public comment is reserved for non-agenda items only. 

Ms. Karen Shimkus, 8 Lynbrook Road appeared before the Board to offer public comment. Ms. Cook 
stated that Ms. Shimkus would be commenting on an agenda item, as family matters prevent Ms. 
Shimkus from staying until the agenda item she wishes to comment on is discussed. Ms. Shimkus 
stated she is disappointed in the lack of clarity and transparency surrounding the St. Mark’s Street 
Park project. She stated she believes a public road is being conveyed to a private entity and that this 
is illegal. Ms. Cook offered to discuss Ms. Shimkus’s concerns during the coming week. 

Scheduled Appointments (Board may vote) 

a. 6:30PM: Continued Hearing to Amend a Class II Auto License; REND Motors 

Mr. Purple reported that Town Counsel has reviewed the matter, along with Town Planner Karina 
Quinn and Building Commissioner Laurie Livoli, and determined that the Applicant should appear 
before the Zoning Board of Appeals (ZBA) for a Special Permit for a pre-existing use. Mr. Purple 
stated he has communicated the process to the Applicant and recommends that the Board close the 
public hearing without a finding. Ms. Cook moved to close the public hearing to amend a Class I! 
Auto License for RZND Motors without a finding. Mr. Stivers seconded the motion. The motion was 
unanimously approved (4-0-0). 

b. Planning Board; MBTA Communities 

Ms. Meme Luttrell, Chair of the Planning Board, Ms. Marnie Hoolahan, Planning Board member and 
Ms. Colleen Stansfield, Business Administrator for the Planning Department, appeared before the 
Board to discuss the matter. Ms. Luttrell provided an overview of the MBTA Communities zoning 
legislation. She stated the Action Plan informs the State of the steps the Town is taking to comply 
with the legislation, noting the Action Plan is due by January 31, 2023 and will satisfy compliance 
until December 31, 2024. Ms. Luttrell stated SHOPC has provided comments on the Action Plan and 
she is seeking the Board’s comments this evening. She stated that the Action Plan would be finalized 
at the Planning Board’s January 23 meeting. Ms. Stansfield added that she had applied for a 
community outreach grant associated with the MBTA Communities legislation, noting public 
understanding of the legislation’s impact on the Town would be important. Ms. Stansfield also stated 
that the Town had received a $20,000 technical assistance grant for the project and is working with 
Bohler Engineering on technical issues related to the project, including creating a map for the project. 
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Ms. Cook asked about next steps. Ms. Stansfield stated that approval of zoning changes related to 
the project, including the creation of a new district or overlay, would likely be voted on at Annual 
Town Meeting 2024 or Special Town Meeting 2024. Ms. Hoolahan stated the Planning Department 
would be seeking additional funding in the FY24 budget to cover any costs associated with the 
legislation not covered by grants. Ms. Malinowski asked if Bohler Engineering would help determine 
whether a new district is created or an overlay is used. Ms. Stansfield stated Bohler would assist in 
determining where the best location would be and the Town would determine which path to pursue. 
Mr. Stivers asked if the State was likely to relax the guidelines any further. Ms. Luttrell stated that is 
unlikely and noted Southborough’s requirement is now 10 acres. Mr. Stivers stated he is supportive 
of the overlay approach, as it offers the Town more flexibility. Mr. Dennington asked for clarity 
regarding Sarah Hoecker’s work on the project and Bohler Engineering. Ms. Stansfield stated that 
Ms. Hoecker has created updated mapping that has been used in the project thus far. Ms. Cook 
stated that Dell/EMC is marketing its residential parcel as a 40B project and also stated the Board had 
allocated $8,500 in ARPA funds to SHOPC specifically for the MBTA Communities project. Ms. Laura 
Angle-Vaughan, 198 Woodland Road, asked if the legislation requires the development of multi- 
family units within the half-mile radius af the MBTA station. Ms. Luttrell stated that it does not and 
only requires the Town to adopt a district(s) or overlay by right. 

c. Melissa Danza — Proposed bylaw for review and referral to Planning 

Ms. Caok stated that the Conservation Commission is praposing two bylaw changes for Annual Town 
Meeting. The Board discussed whether to refer consideration of the proposed changes to the 
Planning Board ta conduct the public hearing process. Ms. Cook moved to refer the proposed bylaw 
changes by the Conservation Commission to the Planning Board. Ms. Malinowski seconded the 
motion. The motion was unanimously approved (4-0-0). 


Reports 
a. Chair's Report 
i. Relocation of CommCan 

Ms. Cook clarified that after December 31, 2022, the Town was no longer going to receive payment 
from CommCan due to the passage of Senate Bill 3096, which eliminated the requirement for 
payment from medical marijuana facilities and now requires payment only for expenses directly 
caused by the facility. 

ii. Update on DPW Superintendent process 
Ms. Cook reported that the process is moving forward and noted Ms. Malinowski and Mr. 
Dennington are working on the details of the contract. 

iii. Planning Board Articles 
Ms. Cook stated that Ms. Luttrell, Planning Board Chair, has requested that the Board review the 
proposed Tree Protection Bylaw and the proposed Scenic Road Bylaw so that any comments can be 
considered before the Warrant goes to print on March 1°. Ms. Cook stated that the Planning Board 
would appear at the Board’s February 7“ meeting to discuss the matter. 

iv. Hopkinton Water Connection 
Ms. Cook stated that work on the Inter-Municipal Agreement (IMA) is progressing and expects to 
have it completed at some point in the near future. She stated that Hopkinton’s Select Board is 
supportive of the agreement and, presently, their Town Manager and DPW Superintendent and Town 
Counsel are meeting to review the proposal. Ms. Cook stated that there would be a warrant article 
to authorize payment for the independent engineering peer review of the project, to be reimbursed 
by Hopkinton. Mr. Dennington asked how the warrant article would be funded. Ms. Cook stated it 
would be funded out of Free Cash. Ms. Malinowski suggested the Board present at Town Meeting a 
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Vi. 


map of affected streets and a timeline for the project. Ms. Luttrell asked if this item was on the 
agenda. Ms. Cook stated that this matter was an update and part of her report as Board Chair. 


Ms. Cook announced to the public that Town Clerk Hegarty would like all Town residents to return 
their census forms. 
b. Members’ Reports 
Mr. Stivers reported that he was honored to attend the Eagle Scout Court of Honor ceremony 
awarding the Eagle Scout Award to Sean Desmond, Jackson Harris, Owen Hart, Cameron Jackson, and 
Noah LaBelle. He stated he presented a certificate of achievement on behalf of the Town and Board. 
c. Town Administrator Report 

i. MA State Lottery Commission —KENO monitors at 344 Turnpike Road (Southborough 

Turnpike Gulf) and 110 Southville Road (Fitzgerald’s General Store) 

Mr. Purple stated he received notices from the State Lottery Commission that two locations in 
Southborough, 344 Turnpike Road (Southborough Turnpike Gulf) and 110 Southville Road 
(Fitzgerald’s General Store), are seeking to install KENO monitors. Mr. Purple informed the Board 
they had the right to a hearing before the Lottery Commission within 21 days of receipt of the notice 
to object the installation. He stated that any objection must be related to prior actions with the 
establishments. He noted there are Board of Health issues with one of the focations that need to be 
fully understood prior to moving forward with the installation of KENO monitors. Ms. Cook asked the 
Board that, if they had any concerns, to let her know and this matter would be placed on the January 
31% agenda. 


Consent Agenda 
a. Approve Open Session Meeting Minutes: December 20, 2022; January 3, 2023; January 4, 2023 
Mr. Stivers held Consent Agenda item “a”. December 20, 2022: Mr. Stivers had scrivener’s changes 
to the minutes. January 3, 2023: Mr. Stivers had scrivener’s changes to the minutes. Ms. Cook 
moved to approve the Open Session Meeting Minutes for December 20, 2022 and January 3, 2023, as 
amended and the Open Session Meeting Minutes for January 4, 2023, as written. Ms. Stivers 
seconded the motion. The motion was unanimously approved (4-0-0). 
b. Dissolve ad-hoc Capital Planning Committee 
c. Capital Improvement Planning Committee appointments 
Ms. Malinowski held Consent Agenda item “c”. Ms. Malinowski abstained from voting on this matter 
as her husband is seeking appointment to the Capital Improvement Planning Committee. Ms. Cook 
moved to approve Consent Agenda item “c”. Mr. Stivers seconded the motion. The motion was 
approved (3-0-1) 
i. Jason Malinowski: term to expire 6/30/2026 
ii. Joseph Palmer: term to expire 6/30/2026 
iii. Jeffrey Hark: term to expire 6/30/2026 
iv. Tony Schoener: term to expire 6/30/2025 
v. Karen Wheeler: term to expire 6/30/2025 
vi. Brian Ballantine, Ex-Officio 
vii. Mark Purple, Ex-Officio 
d. Accept resignation of Lisa Braccio from the Capital Planning Committee, effective January 17, 
2023 
e. Accept resignation of Matt Berger from the Economic Development Committee, effective January 
17, 2023 
f. Approve Police Chief Newell's recommendation to appoint Christina Stapleton as full-time 
Communications Officer 
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g. Approval of take-home vehicle for DPW Operations Supervisor 

Ms. Malinowski, Ms. Cook and Mr. Stivers held Consent Agenda item “g”. Ms. Cook stated that 
approval of this matter does not need Select Board approval at this time and will not be voted on this 
evening. She made clear that the Board had already approved this issue when it approved a Side 
Letter creating the position of DPW Operations Supervisor on May 19, 2020. She stated an oversight 
occurred and the position was not added during negotiation of the most recent Collective Bargaining 
Agreement signed in July 2022 and would be added during the negotiation of the Collective 
Bargaining Agreement effective July 2025. Ms. Cook read parts of the Side Letter. Ms. Cook stated 
this matter would be discussed with the incoming DPW Superintendent. Mr. Stivers stated fuel- 
efficient vehicles should be considered when employees are allowed to take vehicles home. He also 
stated policy should be followed by lettering Town vehicles with the Town seal and department. 


Ms. Cook moved to accept Consent Agenda items “b”, “d”, “e” and “f.” Mr. Stivers seconded the 
motion. The motion was unanimously approved (4-0-0) 


Other Matters (Board may vote) 

a. Finance Team; Guidance for FY24 

The Board agreed to discuss the draft budget with assumptions that contain an 8.25% tax increase 
with a 16% tax shift and does not include any additional staff hours proposed in department budgets. 
Ms. Cook noted that revenue has increased 1.1%, while expenditures have increased 4.3%, noting the 
Town’s total budget has increased 8%. The Board discussed the proposed draft budget and ways to 
reduce to overall increase. Ms. Cook stated she would like to see the budget reflect a 5-6% increase. 
Ms. Malinowski suggested the Board recommend Mr. Ballantine and the Finance Team conduct an 
exercise to determine what is necessary for department budgets for FY24. She further suggested Mr. 
Ballantine and the finance team work with Advisory to keep a list of budget reduction items that may 
be added back into the FY24 budget if funds allow. The Board reviewed the Capital budget to 
determine if any items might be eliminated or deferred for budget reduction purposes. The Board 
discussed using ARPA funds to offset FY24 Capital budget items. The Board agreed to ask Mr. 
Ballantine and the Finance Team to identify any one-time budget items that could be funded using 
ARPA funds. Ms. Cook moved to use up to $500,000 in ARPA funds from the general tax relief 
category for appropriate one-time items to be determined by Mr. Ballantine and the Finance Team. 
Ms. Malinowski seconded the motion. The motion was unanimously approved (4-0-0). The Board 
agreed to defer making a decision on removing sidewalk maintenance from the Capital budget until 
its January 31%t meeting. The Board agreed to ask Mr. Ballantine and the Finance Team to prepare 
two budgets, one with a 5% tax increase with a 16% shift, and another with a 6% tax increase with a 
16% shift. Mr. Dennington suggested the Board consider funding the EDC Coordinator position in 
FY24 with the number of funds budgeted in FY23 and funding the increase to full-time with ARPA 
monies for the first year of the position. The Board agreed to discuss this matter at a later date. The 
Board also agreed to ask Mr. Ballantine and Finance Team to use the philosophy of level funding for 
budgeting purposes. 

b. Approval of job description for Community Development Coordinator position 

Ms. Cook reported that Mr. Anderson and Mr. Belniak, from the EDC, met with Ms. Braccio and Mr. 
Dennington to draft the proposed job description for the Community Development Coordinator. Ms. 
Braccio has requested the following change to the job description: under Statement of Duties, line 5, 
change “may” to “will.” The Board and EDC are in agreement with the change. Ms. Luttrell 
expressed concern that this position would bypass the transparent nature of the EDC by exercising 
independent judgment and asked if this position would have its own staff. Mr. Alan Belniak, Vice 
Chair of the EDC stated that the position is intended to work closely with the EDC and reports to 
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Town Administrator Purple. He also stated the job description was written in a non-restrictive 
manner with regard to managing staff and there are no plans for the position to manage staff. Mr. 
Purple discussed the need for a strategy for pursuing grants and that there is staff to execute grants. 
He stated documents such as the Master Plan and the Water Master Plan are guides for grants to 
pursue. He stated that he would like wording related to the position of supervising staff removed 
from the job description. Ms. Cook stated Ms. Braccio is supportive of moving the job description 
forward, though has not decided yet whether she is supportive of adding the position. Ms. 
Malinowski stated she in support of the changes to the job description but is not supportive of adding 
the position at this time. Mr. Dennington asked about next steps. Ms. Vanessa Hale, Assistant Town 
Administrator, stated that the job description would be sent to the Personnel Board for review at 
their January 27" meeting. She stated the job description would be sent to the Collins Center for 
grading and then considered at the Personnel Board’s early February meeting. Ms. Cook moved to 
approve the job description for the position of Community Development Coordinator with the 
following changes: under Statement of Duties, line 5, change “may” to “will” and delete the 
paragraph titled Supervision. Mr. Stivers seconded the motion. Mr. Purple clarified that he suggests 
leaving the paragraph titled Supervision with the following changes: delete “initially” and insert “for” 
after Town Administrator. Ms. Cook amended her original motion to include the following changes: 
under Statement of Duties, line 5, change “may” to “will” and leave the paragraph titled Supervision 
with the following changes: delete “initially” and insert “for” after Town Administrator. Mr. Stivers 
seconded the motion. The motion passed (3-1-0). Ms. Malinowski voted against the motion. 

c. Approval of St. Mark’s MOU for land swap 

Ms. Cook stated that there would be no vote on the matter this evening. She stated the intent is to 
discuss the matter and hear public comment. She also stated that St. Mark’s has signed off on the 
agreement and any changes would need to be sent to St. Mark’s for consideration. Ms. Malinowski 
asked if the agreement would be executed before or after Town Meeting. The Board discussed both 
options. The Board agreed the MOU should be executed before Town Meeting. Ms. Cook stated the 
article funding the park project would appear on the warrant after the MOU warrant article. She 
stated that the park was part of the Various Streets project included in the E. H. Perkins bid and 
included storm water infrastructure and moving the road. Ms. Cook stated the money for park 
construction, approximately $240,000, has been removed from the contract through a change order. 
She stated that once any questions have been answered and comments have been heard, the Board 
would discuss the matter at its January 31°* meeting and vote on the MOU at that time or at its 
February 7“ meeting. Ms. Luttrell asked if the License Agreement remains valid if Town Meeting fails 
to approve the MOU. Ms. Cook replied that it does. Ms. Luttrell expressed her concern regarding the 
Planning Board Contingencies section in the MOU relative to the surviving License Agreement if Town 
Meeting fails to approve the MOU. Mr. Dennington noted that no work has been done while the 
License Agreement has been in effect and there is no money presently allocated to complete the 
project. Mr. Stivers added that no discussions have taken place as to what happens if Town Meeting 
rejects the MOU and the License Agreement survives. Ms. Patricia Burns-Fiore, 10 Winter Street, 
asked what the State grant money was spent on. Ms. Cook replied that it was spent on drainage 
infrastructure and moving the intersection. Ms. Burns-Fiore stated she does not agree that drainage 
infrastructure and moving the intersection were within the grant requirements. She also asked how 
much St. Mark’s has paid the Town for work done on the property under the License Agreement. Ms. 
Cook stated that St. Mark’s is not contributing anything financially to the Town regarding the project. 
Ms. Cook also stated St. Mark’s would be appearing before the Planning Board for site plan approval 
for the parking lot. Ms. Marguerite Landry, appearing as a Library Trustee, stated she is grateful that 
the infrastructure work was done at the intersection, as there has been no flooding in the Library 
since the completion of the work. Mr. Dennington added that since the controversy began over the 
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project, no work has been done on the project under the License Agreement and the Board has 
worked hard to have Town Meeting approve any work that would be done. 

The Board agreed to a brief recess at 9:33PM and resumed meeting at 9:41PM. 

d. Review of IMA for regional dispatch 

Ms. Malinowski presented the draft District Agreement for the proposed MetroWest Regional 
Emergency Communications Center. She stated the group is awaiting Hopkinton’s comments on the 
draft. Ms. Malinowski stated the group is seeking Select Board comments from each town and then 
will have each Town Counsel review the draft. Ms. Cook asked how the total project cost is 
determined and whether debt would need to be issued by the Town. Ms. Malinowski stated that an 
architect is working with Westborough to determine all costs associated with the building chosen for 
the site of the RECC. She stated that there is nothing to bond, as the group is pursuing the State 
grant available. Ms. Malinowski described the process for grant application, including future years. 
Ms. Malinowski stated she recommends a budget, including expenses, be added as part of the 
agreement. The Board discussed the issue of local control in the current draft. Mr. Stivers stated a 
balance must be struck between regional control and local control to be effective. Mr. Dennington 
suggested Section 5F of the agreement requires 75% approval, rather than the 50% in the draft. Ms. 
Malinowski stated the group is working to determine how best to fund an operational occurrence 
that would require Town Meeting approval. Mr. Dennington suggested the Executive Director of the 
entity appear before the Board to keep them apprised of the status of operations and that the 
Executive Director or Board of Directors be required to deliver an Annual Report for the entity. The 
Board discussed the impact of the annual assessment for the Town. Ms. Malinowski detailed the 
timeline, noting the grant application is due in March and awards will occur in May of this year. The 
Board also discussed potential legal remedies. The Board agreed to continue to pursue 
regionalization and acknowledged there are outstanding issues that need to be addressed. They also 
acknowledged they are awaiting Town Counsel’s review of the matter. 


Public Comment 
Ms. Burns-Fiore reiterated her concern with how grant monies were allocated for the park project 
and does not believe St. Mark’s should not pay anything to the Town. 


Adjournment 


Executive Session 

The Board entered into Executive Session at 10:18PM, per M.G.L. Chapter 30A, Section 21, and did 
not return to Open Session to conduct a strategy session in preparation for contract negotiations 
with non-union personnel (Exemption 2) by roll call vote: Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Malinowski, aye; Ms. Cook, aye (4-0-0). 


Upcoming Meetings 
January 31, 2023 February 7, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
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List of Documents referred to at the January 17, 2023 SB Meeting: 


Draft Action Plan for MBTA Communities 

Memorandum from Melissa Danza, dated January 12, 2023, RE: 2023 Spring Town 
Meeting Warrant Articles with attached draft articles 

Letter from Ellen Rosenfeld, dated December 30, 2022, RE: Notification of CommCan, 
inc.’s Intent to Relocate Its Medical Dispensary from Southborough to Rehoboth 

Letter from Massachusetts State Lottery Commission, dated January 12, 2023, RE: 
Lottery’s Intent to Install a KENO Monitor at Fitzgerald’s General Store at 110 Southville 
Road 

Letter from Massachusetts State Lottery Commission, dated January 12, 2023, RE: 
Lottery’s Intent to Install a KENO Monitor at Southborough Turnpike Gulf, 344 Turnpike 
Road 

Select Board Open Meeting Minutes, dated December 20, 2022 

Select Board Open Meeting Minutes, dated January 3, 2023 

Select Board Open Meeting Minutes, dated January 4, 2023 

Article 31 — Capital tmprovement and Planning Committee with email attachments 
Email Memorandum from Town Clerk Jim Hegarty, dated January 11, 2023, RE: 
Resignation from EDC 

Memorandum from Police Chief Ryan Newell, dated January 11, 2023, RE: Appointment 
of Full-Time Communications Officer Christina Stapleton with attachments 
Memorandum from Mark Purple, dated January 10, 2023, RE: Take-home Vehicle for 
DPW Operations Supervisor 

Memorandum from Brian Ballantine, dated January 13, 2023, RE: FY24 Budget Cycle with 
attachments 

Draft job description for the Community Development Coordinator position 
Memorandum of Purchase and Sale of Real Estate 

Draft District Agreement for the MetroWest Regional Emergency Communication Center 
Public hearing notice for RZND Motors, dated December 20, 2022, and attachments 
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A COMMUNITY 
Aa PARADIGM 


Or ASSOCIATES, LLC 


January 25, 2023 


Mr. Mark Purple, Town Administrator 
Town of Southborough 

17 Common Street 

Southborough, MA 01772 


RE: LETTER OF ENGAGEMENT AGREEMENT 


Dear Mr. Purple: 


The purpose of this letter is to confirm the agreement between the Town of Southborough (the Town) and 
Community Paradigm Associates, LLC (Community Paradigm) concerning the engagement to provide 
recruitment services to the Town as a consultant. 


Consulting Services. 


Community Paradigm will provide services to the Town as described in the “Executive Search -DPW 
Superintendent” (the Scope) which is attached to this Letter of Engagement Agreement as Attachment A. 


Relationship of Parties. 


It is expressly agreed that, when providing services to the Town under this Agreement, Community 
Paradigm and its employees and agents will be an independent contractor and will not be an employee of 
the Town of Southborough. It is also agreed that Community Paradigm shall have no right to make any 
commitments on behalf of the Town without express written consent of the Town of Southborough. 


Services for Others. 


During any period in which Community Paradigm is providing services as described within the Scope to 
the Town, Community Paradigm may choose to also provide services for others, provided that any such 
services do not give rise to a conflict of interest. It is expressly understood and agreed that Community 
Paradigm may provide recruiting services to other entities during the period of this Agreement. 


Compensation. 


As outlined within the Scope, the Town shall pay $9,000 for services under this agreement in accordance 
with the referenced schedule, plus any reimbursements for costs associated with advertising, and any 
unusual printing and copying. Additional services beyond the basic services contained within the Scope 
will be billed at an hourly rate, with the prior approval of the Town 


Taxes, Insurance, Benefits and Business Expenses. 


As an independent contractor, Community Paradigm shall be solely responsible for payment of all federal 
and state income taxes and Social Security and Medicare taxes and other legally required payments on sums 
received from the Town. Community Paradigm will also be solely responsible for insurance and assume all 
risk in connection with the adequacy of any and all such insurance that it elects to obtain. 


COMMUNITY PARADIGM 
ASSOCIATES, LLC 
One Saddleback, Plymouth, MA 02360 | 
www.communityparadigm.com 


Confidentiality. 

Community Paradigm shall comply with any policies and procedures of the Town for protecting 
confidential information and shall not disclose to any person (other than as required by law), or use for 
benefit or gain, any confidential information obtained incident to association with the Town. This 
obligation shall continue to apply after the termination of this Agreement regardless of the reason for such 
termination. 


Term and Termination. 


This Agreement shall commence on the date hereof (the "Effective Date"). Either party may terminate the 


Agreement at any time, with or without cause. Upon termination of this Agreement, the parties shall have 
no further obligation to one another, other than for payment due for services to the applicable phase of the 
recruitment process as outlined within the Scope. 


Miscellaneous. 


This Agreement contains the entire agreement between Community Paradigm LLC, and the Town of 
Southborough and replaces all prior agreements, whether written or oral, with respect to the requested 
consultancy services to be provided, and all related matters. This Agreement may not be amended, and no 
breach may be waived unless agreed to in writing by both parties. Both parties acknowledge that there has 
been no reliance on any agreements or representations, express or implied, that are not set forth expressly 
in this Agreement. This agreement shall be governed by the laws of the Commonwealth of Massachusetts. 


Indemnification. The Town shall indemnify Community Paradigm, LLC against any loss or liability 
incurred by Community Paradigm arising from the Town’s breach of its obligations hereunder. 


If the terms of this Agreement are acceptable, please sign, date and return to: 
Community Paradigm Associates, LLC, 


1 Saddleback, 
Plymouth, MA 02360 


jading agreement between Community Paradigm and the Town, 


Date: Z — 


Bernard Lynch, Principal and Manager 
Community Paradigm Associates, LLC 


Accepted and agreed: 


Date: 


Mark Purple, Town Administrator 
Town of Southborough 


A COMMUNITY 
n~ PARADIGM 


Or ASSOCIATES, LLC 


PROPOSAL FOR SERVICES TO SOUTHBOROUGH 
SEARCH AND SELECTION OF DPW SUPERINTENDENT 


A. SCOPE OF SERVICES 


1. 


Review documents and materials compiled by the Town related to the DPW Superintendent position and 
interface with the Town Administrator, Interim DPW Superintendent and other identified stakeholders as 
needed, to review the search process and obtain information on the priorities of the Town in filling the 
DPW Superintendent position: 

e Determine needed and desired skills, management strengths, work style, personal attributes, 

qualifications, certifications, etc. needed in the ideal candidate 
e Identify critical organizational! issues, opportunities and challenges 
e Discuss strategy for advertising and recruiting and timeline for recruitment process 


Preparation of a Position Statement that brings together information about the Town, the position 
responsibilities and needed qualifications, ongoing projects related to Town infrastructure and 
equipment, identified challenges and opportunities, selection process, etc. 


Preparation of job advertisements and postings and coordinate placement. Conduct proactive outreach 
to potential candidates. 


Receive and hold all resumes in confidence until the semi-finalists are chosen for interview. Assured 
confidentiality will increase the number and quality of applicants. Receipt of all resumes wil! be 
acknowledged and candidates apprised of their status at each selection point throughout the process. 


Review the submitted resumes of candidates and work through the Town’s applicant review process to 
select candidates that should be interviewed. 


Manage the scheduling of interviews with candidates. 


Prepare interview questions and/or assessment tools for use in the screening process and participate in 
preliminary interview process. Assist, as needed, in the selection of finalist(s} that will be considered by 
the Town Administrator and the Select Board. 


Conduct background and reference checks and provide obtained information to the Town Administrator 
for utilization in evaluating and interviewing finalist(s). 


Assist Town Administrator in the interview of finalist(s) and selection of a DPW Superintendent for 
presentation to the Select Board 


B. FEE FOR SERVICES 


Phases 

1-5 56,000 

6-9 $3,000 
Total 59,000* 


« Advertising Costs are billed separately as a reimbursement 


COMMUNITY PARADIGM ASSOCIATES, 
LLC 
One Saddleback, Plymouth, MA 02360 | 
www.communityparadigm.com 


NeLrB)a28 Commonwealth of Massachusetts 
Executive Office of Energy & Environmental Affairs 


Department of Environmental Protection 


Central Regional Office «8 New Bond Street, Worcester MA 01606 * 508-792.7650 


Maura T. Healey Rebecca L. Tepper 
Governor Secretary 
Kimberly Driscoll Gary Moran 
Lieutenant Governor Acting Commissioner 

Mark Purple Re: BAW — Breakneck Hill Conservation Land 

Town Administrator CONSENT ORDER AND NOTICE 

17 Common Street QF NONCOMPLIANCE with M.G.L. 

Southborough, MA 01772 Chapter 111, 310 CMR 19.000 


Enforcement Document No: 00014618 
Dear Mr. Purple: 


Enclosed are two copies of the Consent Order drafted as a result of the violation of 
Massachusetts Solid Waste Management Regulations (310 CMR 19.000) at Woodland and 
Breakneck Hill Roads in Southborough, Massachusetts. Please review, sign, and return both 
copies within fourteen (14) days of receipt of this Consent Order. An executed copy will then be 
sent to you. 


Should you have any questions concerning the Consent Order, you may contact me at 
(508) 767-2759 or your attorney may contact Anne Blackman at (508) 767-2766. 


Sincerely, 
fom @ [suas 


OAT /ROAZ L “James A. McQuade 
D Section Chief 


ate 
Bureau of Waste Prevention 


Enclosure 


This information is available in alternate format. Contact Melixza Esenyie at 617-626-1262. 
TTY# MassRelay Service 1-800-439-2370 
MassDEP Website: www.mass.gov/dep 


Printed on Recycled Paper 


COMMONWEALTH OF MASSACHUSETTS 
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS 
DEPARTMENT OF ENVIRONMENTAL PROTECTION 


Enforcement Document Number: 00014618 
Issuing Bureau: BAW 

Issuing Region/Office: CERO 

Issuing Program: SW 

FMF # 626408 


In the matter of: 
Town of Southborough 


Nee ee er ee” 


ADMINISTRATIVE CONSENT ORDER 
AND 
NOTICE OF NONCOMPLIANCE 


J. THE PARTIES 


ie The Department of Environmental Protection (“Department” or “MassDEP”’) is a duly 
constituted agency of the Commonwealth of Massachusetts established pursuant to M.G.L. c. 
21A, § 7. The Department maintains its principal office at 100 Cambridge Street, Suite 900, 
Boston, Massachusetts 02114, and its Central Regional Office at 8 New Bond Street, Worcester, 
Massachusetts 01606. 


2 The Town of Southborough (“Respondent”) is the owner of the real property located on 
Woodland and Breakneck Hill Roads in Southborough, Massachusetts, pursuant to a deed 
recorded on June 20, 1980, at the Worcester District Registry of Deeds in Book 6996, Page 313 
(the “Site”). Respondent’s mailing address for purposes of this Order is 17 Common Street, 
Southborough, Massachusetts 01772. 


Il. STATEMENT OF FACTS AND LAW 


3 The Department is responsible for the implementation and enforcement of M.G.L. c. 

111 §§ 150A and 150A, the Solid Waste Management Regulations at 310 CMR 19.000, and the 
Site Assignment Regulations for Solid Waste Facilities at 310 CMR 16.00. The Department has 
authority under M.G.L. c. 2[A § 16, and the Administrative Penalty Regulations at 310 CMR 
5.00, to assess civil administrative penalties to persons in noncompliance with the laws and 
regulations set forth above. 


4. The following facts and allegations have led MassDEP to issue this Consent Order: 


A. Respondent acquired the Site from Raymond B. Davis and Eleanor M. Davis on 
June 20, 1980, as evidenced by the deed referenced in Paragraph 2 above. The 
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Site, which is undeveloped, comprises approximately 87.66 acres of land, and 
currently consists of conservation land. 


On September 28, 2021, the Southborough Conservation Agent submitted a 
formal notification, via email correspondence, to MassDEP of the presence of a 
“farm dump” located on a portion of the Site and potentially extending onto a 
portion of the adjoining private property located at 60 Breakneck Hill Road in 
Southborough, Massachusetts that is owned by Alexis Fallon, as evidenced by a 
deed recorded on November 18, 2019 at the Worcester District Registry of Deeds 
in Book 21018, Page 248 (“Fallon Property”). Evidence of surficial waste and 
debris has been observed on portions of the Site and also on the Fallon Property. 
Respondent asserts that the “farm dump” existed prior to Respondent’s taking title 
to and possession of the Site. 


On November |, 2021, the Southborough Conservation Agent voluntarily 
submitted to MassDEP a report prepared by Respondent’s environmental 
consultant, TRC Environmental! Corporation (“TRC”), titled: “Draft Solid Waste 
Assessment Work Plan, Breakneck Hill Farm Dumping Site” (“Draft Plan”). The 
Draft Plan, which was dated October 2021, was prepared to outline proposed 
initial assessment activities for the Site and the Fallon Property which includes an 
approximate |.0-acre area containing surficial solid waste debris. The Draft Plan 
was submitted for MassDEP’s review, comment, and approval to initiate the 
necessary actions required to assess and then clean up the Site. 


On January 25, 2022, the Southborough Conservation Agent submitted to 
MassDEP a report prepared by Respondent’s environmental consultant, TRC, 
titled: “Proposed Final Solid Waste Assessment Work Plan, Breakneck Hill Farm 
Dumping Site” (“Proposed Final Plan”). The Proposed Final Plan, which was 
dated January 2022, addressed MassDEP’s comments on the Draft Plan. 


On January 27, 2022, MassDEP approved Respondent’s Proposed Final 
Assessment Plan for the Site and the Fallon Property (“Final Assessment Plan”). 


Respondent established, constructed, operated or maintained a dumping ground at 
the Site, and disposed or contracted for the disposal of solid waste at a facility that 
is not approved to manage the particular type of solid waste being disposed, in 
violation of 310 CMR 19.014. Specifically, when Respondent took title to and 
possession of the Site, and subsequently did not remove and dispose of the solid 
waste, Respondent became the entity that operated and/or maintained a dumping 
ground at the Site. The solid waste disposed of at the Site includes but is not 
limited to old tires, machine parts, rusted 55-gallon drums, asphalt shingles, 
appliances, heavy equipment, broken ceramics, plastic objects, and general trash, 
thereby creating a dumping ground at the Site, which is not a location authorized 
to accept solid waste. 
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BE On May 5, 2022, MassDEP issued an Administrative Consent Order, Enforcement 
Document Number 00012348, to Respondent (‘May 2022 ACO”). In paragraph 8.A. of the May 
2022 ACO, Respondent agreed to provide MassDEP within 120 calendar days with a copy of a 
signed access agreement with Ms. Fallon that would grant to Respondent or Respondent’s 
environmental consultant, contractors, and subcontractors access to the Fallon Property for the 
purpose of performing site assessment activities as outlined in the Final Assessment Plan and to 
perform cleanup actions to remediate the Site and the Fallon Property as outlined in paragraph 
8.C. of the May 2022 ACO. Paragraphs 8.B., 8.C., and 8.D. of the May 2022 ACO set forth 
deadlines for Respondent to commence assessment of the Site and the Fallon Property, submit a 
solid waste cleanup plan for the Site and the Fallon Property, and commence solid waste cleanup 
actions at the Site and the Fallon Property in accordance with an approved cleanup plan. 


6. Respondent has represented to MassDEP that it engaged in good-faith negotiations with 
Ms. Fallon from February 2022 through January 2023 in order to obtain a signed access 
agreement in accordance with paragraph 8.A. of the May 2022 ACO and that Respondent and 
Ms. Fallon were unable to execute a mutually agreeable access agreement. Due to the legal 
impossibility of Respondent accessing the Fallon Property without an access agreement signed 
by Ms. Fallon, MassDEP is issuing this Administrative Consent Order (ACO), which applies 
only to the Site and which supersedes the May 2022 ACO (Enforcement Document Number 
00012348) in its entirety. 


fe Respondent has voluntarily agreed to enter into this Consent Order in order to proceed 
with assessment and cleanup of the Site to return the Site to compliance with the statutes and 
regulations referenced in paragraph 3 above. 


Ill. DISPOSITION AND ORDER 


For the reasons set forth above, MassDEP hereby issues, and Respondent hereby consents 
to, this Order: 


8. The parties have agreed to enter into this Consent Order because they agree that it is in 
their own interests, and in the public interest, to proceed promptly with the actions called for 
herein rather than to expend additional time and resources litigating the matters set forth above. 
Respondent enters into this Consent Order without admitting or denying the facts or allegations 
set forth herein. However, Respondent agrees not to contest such facts and allegations for 
purposes of the issuance or enforcement of this Consent Order. 


9. MassDEP’s authority to issue this Consent Order is conferred by the statutes and 
regulations cited in Part II of this Consent Order. 


10. Respondent shall perform the following actions: 


A. Revised Final Assessment Plan. 
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Within thirty (30) calendar days of the effective date of this Consent Order, 
Respondent shall provide MassDEP, for its review and approval, a revised Final 
Assessment Plan for the Site to complete the necessary actions required to assess and 
then clean up the Site. 


B. Commencement of Site Assessment. 


1.) Within one hundred eighty (180) calendar days of MassDEP’s approval of the 
revised Final Assessment Plan, Respondent shall commence the site assessment actions as 
outlined in the approved Final Assessment Plan. Respondent shall provide MassDEP no 
less than ten (10) calendar days notification prior to the commencement of site 
assessment actions to allow MassDEP the opportunity to observe the site assessment 
actions. 


2.) Respondent shall complete the site assessment actions at the Site as outlined in the 
Final Assessment Plan within ninety (90) calendar days after the commencement of the 
site assessment actions. 


3) MassDEP acknowledges that on September 13, 2022 through September 16, 2022, 
Respondent’s consultants conducted site assessment activities at the Site, and that 
MassDEP personnel were in attendance to observe. Respondent shall submit a revised 
Final Assessment Plan for approval by MassDEP that removes activities previously 
proposed on the Fallon Property due to the legal impossibility of accessing that site. 


C. Submission of Cleanup Plan. 


Within one hundred eighty (180) calendar days of the completion date of the site 
assessment actions outlined above in Section III.10.B., including approval of the revised 
Final Assessment Plan by MassDEP, Respondent shall submit to MassDEP for written 
approval a cleanup plan for the Site (“Cleanup Plan”) prepared by a Massachusetts 
Registered Professional Engineer knowledgeable in solid waste management and that 
bears the seal, signature and discipline of said engineer. The Cleanup Plan shall specify 
proposed methods, procedures, and removal actions to be performed at the Site to remove 
all waste materials. Respondent shall include a time schedule for implementation of the 
Cleanup Plan and include at a minimum the following information: 


1.) A written approval from the Southborough Conservation Commission to perform 
work as proposed in the Cleanup Plan within areas of the Site under its jurisdiction. 


2.) A description of the cleanup procedures to remove the solid waste from the Site 
that shall include at a minimum: methods and procedures to segregate and stockpile 
solid waste debris and measures to protect adjacent wetland resource areas from 
adverse impacts during Site cleanup efforts. The cleanup plan shall also identify the 
disposal/recycling facility or facilities proposed for shipment of all solid waste 
generated from the cleanup activities at the Site. 
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D. Commencement of Cleanup 


1. Within one hundred eighty (180) calendar days of the date of MassDEP’s 
written approval of the Cleanup Plan as required above in Section HI.10.C., 
Respondent shall commence cleanup actions at the Site as detailed in the approved 
Cleanup Plan. 


2. Respondent shall notify the Department in writing at least fourteen (14) calendar 
days before the commencement of the cleanup actions as outlined in the Cleanup 
Plan to allow MassDEP the opportunity to observe the cleanup actions. 


3. Respondent shall complete the cleanup actions at the Site as outlined in the 
Cleanup Plan within one hundred eighty (180) calendar days after the 
commencement of the cleanup actions, unless mutually extended by MassDEP and 
the Respondent. Extensions for good cause shall not be unreasonably denied. 
MassDEP shall determine what constitutes “good cause.” 


4. Within seven (7) calendar days of completing the removal of all solid waste 
from the Site, Respondent shall submit to James McQuade, or his successor, of 
MassDEP copies of al! shipping records, manifests, or other documentation as proof 
of appropriate processing or disposal of the solid waste removed from the Site. 
Respondent shall submit appropriate processing or disposal documentation to 
MassDEP for all of the solid waste removed from the Site. Respondent shall only 
allow the solid waste to be brought to a facility that is authorized to process or 
dispose of the solid waste. 


11. This Administrative Consent Order supersedes the May 2022 ACO (Enforcement 
Document Number 00012348) in its entirety. 


12. Except as otherwise provided, all notices, submittals and other communications required by 
this Consent Order shall be directed to: 


James A. McQuade 

Solid Waste Management Program 
Section Chief 

MassDEP Bureau of Air & Waste 
8 New Bond Street 

Worcester, MA 01606 


Such notices, submittals and other communications shall be considered delivered by Respondent 
upon receipt by MassDEP. 
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13. Actions required by this Consent Order shall be taken in accordance with all applicable 
federal, state, and local laws, regulations, and approvals. This Consent Order shall not be 
construed as, nor operate as, relieving Respondent or any other person of the necessity of 
complying with all applicable federal, state, and local laws, regulations, and approvals. 


14. For purposes of M.G.L. c. 21A, § 16 and 310 CMR 5.00, this Consent Order shall also 
serve as a Notice of Noncompliance for Respondent’s noncompliance with the requirements 
cited in Part Il above. MassDEP hereby determines, and Respondent hereby agrees, that any 
deadlines set forth in this Consent Order constitute reasonable periods of time for Respondent to 
take the actions described. 


15. Force Majeure 


A. MassDEP agrees to extend the time for performance of the requirements in paragraph 8 
of this Consent Order if MassDEP determines that such failure to perform is caused by a Force 
Majeure event. The failure to perform the requirements in paragraph 10 of this Consent Order shall 
be considered to have been caused by a Force Majeure event if the following criteria are met: (1) an 
event delays performance of the requirements in paragraph 10 of this Consent Order beyond the 
deadline established herein; (2) such event is beyond the control and without the fault of 
Respondent and Respondent’s employees, agents, consultants, and contractors; and (3) such delay 
could not have been prevented, avoided or minimized by the exercise of due care by Respondent or 
Respondent’s employees, agents, consultants, and contractors. 


B. Financial inability and unanticipated or increased costs and expenses associated with the 
performance of the requirements in paragraph 10 of this Consent Order shall not be considered a 
Force Majeure Event. 


C. If any event occurs that delays or may delay the performance of the requirements in 
paragraph 10 of this Consent Order, Respondent shall immediately, but in no event later than 5 days 
after obtaining knowledge of such event, notify MassDEP in writing of such event. The notice shall 
describe in detail: (i) the reason for and the anticipated length of the delay or potential delay; (ii) the 
measures taken and to be taken to prevent, avoid, or minimize the delay or potential delay; and (iii) 
the timetable for taking such measures. If Respondent intends to attribute such delay or potential 
delay to a Force Majeure event, such notice shall also include the rationale for attributing such delay 
or potential delay to a Force Majeure event and shall include all available documentation supporting 
a claim of Force Majeure for the event. Failure to comply with the notice requirements set forth 
herein shall constitute a waiver of Respondent’s right to request an extension based on the event. 


D. If MassDEP determines that Respondent’s failure to perform the requirements in 
paragraph 10 of this Consent Order is caused by a Force Majeure event, and Respondent otherwise 
complied with the notice provisions set forth in paragraph C above, MassDEP agrees to extend in 
writing the time for performance of such requirement. The duration of this extension shall be equal 
to the period of time the failure to perform is caused by the Force Majeure event. No extension 
shall be provided for any period of time that Respondent’s failure to perform could have been 
prevented, avoided or minimized by the exercise of due care. No penalties shall become due for 


In the Matter of Town of Southborough 
Enforcement Document Number: 00014618 
Page 7 of 10 


Respondent’s failure to perform a requirement of this Consent Order during the extension of the 
time for performance resulting from a Force Majeure event. 


E. A delay in the performance of the requirements in paragraph 10 of this Consent Order 
caused by a Force Majeure event shall not, of itself, extend the time for performance of any other 
requirement of this Consent Order. 


16. | Respondent understands, and hereby waives, its right to an adjudicatory hearing before 
MassDEP on, and judicial review of, the issuance and terms of this Consent Order and to notice 
of any such rights of review. This waiver does not extend to any other order tssued by the 
MassDEP. 


17. This Consent Order may be modified only by written agreement of the parties hereto. 


18. The provisions of this Consent Order are severable, and if any provision of this Consent 
Order or the application thereof is held invalid, such invalidity shall not affect the validity of 
other provisions of this Consent Order, or the application of such other provisions, which can be 
given effect without the invalid provision or application, provided however, that MassDEP shall 
have the discretion to void this Consent Order in the event of any such invalidity. 


19. Nothing in this Consent Order shall be construed or operate as barring, diminishing, 
adjudicating or in any way affecting (i) any legal or equitable right of MassDEP to issue any 
additional order or to seek any other relief with respect to the subject matter covered by this 
Consent Order, or (ii) any legal or equitable right of MassDEP to pursue any other claim, action, 
suit, cause of action, or demand which MassDEP may have with respect to the subject matter 
covered by this Consent Order, including, without limitation, any action to enforce this Consent 
Order in an administrative or judicial proceeding. Respondent reserves any rights it may have to 
appeal or defend any such order, claim, action, suit, cause of action, or demand, except that 
Respondent shall not challenge the validity, terms and binding nature of this Consent Order. 
Notwithstanding the foregoing, MassDEP agrees that it will not seek to assess Respondent civil 
administrative penalties beyond those assessed in this Consent Order for the violations identified 
in Part II above, provided that Respondent satisfies the terms and conditions of this Consent 
Order and any permit or approval issued hereunder. 


20. This Consent Order shall not be construed or operate as barring, diminishing, 
adjudicating, or in any way affecting, any legal or equitable right of MassDEP or Respondent 
with respect to any subject matter not covered by this Consent Order. 


21. This Consent Order shall be binding upon Respondent and upon Respondent’s successors 
and assigns. Respondent shall not violate this Consent Order and shall not allow or suffer 
Respondent’s employees, agents, contractors or consultants to violate this Consent Order. Until 
Respondent has fully complied with this Consent Order, Respondent shall provide a copy of this 
Consent Order to each successor or assignee at such time that any succession or assignment 
occurs. 
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22. If Respondent violates any provision of this Consent Order, Respondent shall pay 
stipulated civil administrative penalties to the Commonwealth in the amount of $500.00 per day 
for each day, or portion thereof, each such violation continues. 


Stipulated civil administrative penalties shall begin to accrue on the day a violation occurs and 
shall continue to accrue until the day Respondent corrects the violation or completes 
performance, whichever is applicable. Stipulated civil administrative penalties shall accrue 
regardless of whether MassDEP has notified Respondent of a violation or act of noncompliance. 
All stipulated civil administrative penalties accruing under this Consent Order shall be paid 
within thirty (30) days of the date MassDEP issues Respondent a written demand for payment. 
If simultaneous violations occur, separate penalties shall accrue for separate violations of this 
Consent Order. The payment of stipulated civil administrative penalties shall not alter in any 
way Respondent’s obligation to complete performance as required by this Consent Order. 
MassDEP reserves its right to elect to pursue alternative remedies and alternative civil and 
criminal penalties which may be available by reason of Respondent’s failure to comply with the 
requirements of this Consent Order. In the event MassDEP collects alternative civil 
administrative penalties, Respondent shal! not be required to pay stipulated civil administrative 
penalties pursuant to this Consent Order for the same violations. 


Respondent reserves whatever rights it may have to contest MassDEP’s determination that 
Respondent failed to comply with the Consent Order and/or to contest the accuracy of MassDEP’s 
calculation of the amount of the stipulated civil administrative penalty. Upon exhaustion of such 
rights, if any, Respondent agrees to assent to the entry of a court judgment if such court judgment is 
necessary to execute a claim for stipulated penalties under this Consent Order. 


23. In the event Respondent fails to pay in full any civil administrative penalty as required by 
this Consent Order, then pursuant to M.G.L. c. 21A, § 16, Respondent shall be liable to the 
Commonwealth for up to three (3) times the amount of the civil administrative penalty, together 
with costs, plus interest on the balance due from the time such penalty became due and attorneys’ 
fees, including all costs and attorneys’ fees incurred in the collection thereof. The rate of interest 
shall be the rate set forth in M.G.L. c. 231, § 6C. 


24. Failure on the part of MassDEP to complain of any action or inaction on the part of 
Respondent shall not constitute a waiver by MassDEP of any of its rights under this Consent 
Order. Further, no waiver by MassDEP of any provision of this Consent Order shall be 
construed as a waiver of any other provision of this Consent Order. 


25. To the extent authorized by the current owner, Respondent agrees to provide MassDEP, 
and MassDEP’s employees, representatives and contractors, access at all reasonable times to the 
Site for purposes of conducting any activity related to its oversight of this Consent Order. 
Notwithstanding any provision of this Consent Order, MassDEP retains all of its access authorities 
and rights under applicable state and federal law. 
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26. Respondent’ obligations under this Consent Order shall cease upon Respondent’s completion 
of all actions and payments required pursuant to paragraphs 10, 12, 22 and 23 of this Consent Order 
and MassDEP’s issuance of a return to compliance letter stating that Respondent has completed the 
requirements of said paragraphs. 


27. The undersigned certify that they are fully authorized to enter into the terms and conditions 
of this Consent Order and to legally bind the party on whose behalf they are signing this Consent 
Order. 


28. This Consent Order shall become effective on the date that it is executed by MassDEP. 


SPECIAL INSTRUCTIONS: 


Your two signed copies of the Administrative Consent Order (ACO) must be delivered, for 
execution (signature) by MassDEP, to the following address: 


Douglas E. Fine 

Deputy Regional Director 
Bureau of Air and Waste 
MassDEP 

Central Regional Office 

8 New Bond Street 
Worcester, MA 01606 


MassDEP will return one signed copy of the ACO to you after MassDEP has signed, provided 
you have followed the above instructions. 


SIGNED ACOs ARE TO BE SENT TO THE ABOVE ADDRESS. 


[NO FURTHER TEXT APPEARS ON THIS PAGE. ] 
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Please call James McQuade at 508-767-2759 if you have questions regarding payment and/or 
instructions. 


Consented To: 
TOWN OF SOUTHBOROUGH 


By: 

Print Name: 
Title: 
Address: 


Federal Employer Identification No.: 
Date: 


Issued By: 
MASSACHUSETTS DEPARTMENT OF ENVIRONMENTAL PROTECTION 


By: 
Mary Jude Pigsley, Regional Director 
Central Regional Office 

8 New Bond Street 

Worcester, MA 01606 


Date: 


DATE: 


TO: 


Ce: 


From: 


RE: 


Please see attached the current summary for FY24 budgets with a 16% value shift. This 
summary represents reaching a tax rate increase of 6% with the caveat of maintaining level 


TOWN OF SOUTHBOROUGH 


FINANCE DIVISION: TREASURER AND COLLECTOR | 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772 1662 
(508) 485-0710 x3010 - FAX (508] 480-0161 + bballantuneusouthboroughma.com 


January 26, 2023 

Honorable Select Board 

Mark Purple, Town Administrator 
Carla McAuliffe, Town Accountant 
Paul Cibelli, Town Assessor 


Brian Ballantine, Finance Director T/C 


FY24 Budget Cycle 


services. Included in the data is the changes made to accomplish this. 


Note that the group could not reach a 5% goal without reducing services in Town. As roughly 
80% of budgets are salary costs, it was evident to reach that goal reductions in personnel would 
be necessary. As such the two versions we wanted are similar and we are presenting the best 


version with a 5.77% estimated increase. 


The highlights of these scenarios are as follows: 


Should you have any further questions please do not hesitate to contact me by e-mail or phone. 


Free cash used in full. 

No transfer to stabilization. 

Increase in Local Receipts. 

New growth increased by $50,000. 

Maintains $250,000 annual OPEB contribution. 

Uses ARPA funding for almost all capital offsets. 

Various miscellaneous departmental reductions including Police and Fire. 
Updated health increases from 7% down to 5%. 

Maintained the IT MSP service. 
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803,500.00 Avg House Value FY23 
11,859.66 FY23 Taxes 


932,060.00 Avg House Value FY24 
12,543.37 FY24 Taxes 
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122 SELECTBOARD é 459,307 482,263 
131-149 Financial Administration 
131 ADVISORY COMMITTEE f 3,500 5.250 
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ADMINISTRATION 
DATE: December 8, 2022 
TO: Kathy Cook, Selectboard Chair 
Mark Purple, Town Administrator 
FROM: Steven Achilles, Fire Chief 
RE: Revisions to Fire Department Ambulance Fees 


The fire department is seeking the Board’s support and approval to revise our current 
Ambulance Fee Schedule. For reference, the Ambulance Fee Schedule was last 


revised in 2019. If possible, | would request the change take effect in January 2023. 


Charges Current Rates Requested Rates Increase 
BLS EMERGENCY $1,456.00 $1,619.00 $163.00 
ALS1 EMERGENCY $2,287.00 $2,419.00 $132.00 
ALS2 EMERGENCY $3,420.00 $3,551.00 $131.00 
MILEAGE $35.97 $38.00 $2.03 


| am prepared to discuss the requested revisions at your earliest convenience. 


memo 


To: 


From: 


Date: 
Re: 


Select Board 


Jason Montijo 


1/25/2023 


Add Zoom Functions to Public Safety Training Room Funding Request from ARPA 


With the increase and possible permanent implementation of hybrid meetings | am 
requesting that the Select Board consider funding a Zoom modification to the Public 
Safety training room with ARPA funding. This addition will allow us to easily set up 
meetings for committees and boards when the McAuliffe hearing room is not 
available. This update should easily allow for users to start a Zoom meeting that the 
IT department has previously set up for them. This project includes cameras, 
microphones, speakers and a small touch screen monitor to access the meetings. | 
am requesting $30,000 for this install. The break down is below. 


Total quote price: $28,190.00 
Miscellaneous - $1,810 


Southborough Police Department 
32 Cordaville Road 


Southborough, Massachusetts 01772 
508-485-2121 Fax 508-485-4634 


Ryan M. Newell Phone: (508) 485-2121 
Chief of Police Emergency: 9-1-1 


To: Honorable Select Board 

From: Chief Ryan M. Newell 

Subject: Appointment of Lieutenant Sean McCarthy 
Date: January 19, 2023 


Dear Select Board: 


Please consider my recommendation to appoint Sgt. Sean P. McCarthy to the position of Police 
Lieutenant within the Southborough Police Department. The position became available after I, Chief 
Ryan M. Newell, was appointed as Acting Chief (February, 2022) and then full-time Chief (October, 
2022) of the Department. The position was advertised internally, and one applicant (Sean McCarthy) 
applied. Sgt. McCarthy successfully completed a full Assessment Center for the position of Police Chief 
in August of 2022, and so I am confident that another Assessment Center for this open position would not 
be necessary. 


Sean is a resident of Southborough, MA. He has a Bachelor of Science Degree in Criminal Justice from 
Roger Williams University and a Master of Arts Degree from University of Massachusetts- Lowell. He is 
currently a full-time Police Sergeant for the Town of Southborough, and has been working for the 
department since his appointment to a part-time dispatcher position in 2004. During his tenure with the 
SPD, he was hired to a full-time police officer position in 2006; appointed to the Detective position in 
2011; and promoted to Sergeant in 2016. 


His appointment would be of great benefit to the Southborough Police Department in filling a very 
important administrative position. His start date in this new position will be determined shortly after 
successful completion of a number of screening checks and based on the Board’s approval. I have 
reviewed the Police Lieutenant Policy Statement with Sgt. McCarthy [attached to this memo] which 
delineates certain benefits agreed upon between the Select Board and the employee that carry over from 
the union contract (Local 167) and establish the wages, benefits, and terms & conditions of employment 
for the Police Lieutenant. The Lieutenant will be eligible for a salary increase on July | annually, as 
permitted in the Salary Administration Plan. 


The recommended pay rate would be $48.88 per hour (Schedule A, Grade 8 in the SAP) due to his 
training and previous work experience. 


Please feel free to contact me with any questions or concerns you may have. 
Respectfully Submitted, 


Rn M. Newel 


Ryan M. Newell 
Chief of Police 
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RECREATION DEPARTMENT 
SOUTHBOROUGH RECREATION - 21 HIGHLAND ST. - SOUTHBOROUGH, MASSACHUSETTS 01772 
(508) 229-4452 - FAX (508) 229-7969 
WWW.SOUTHBOROUGHREC.COM 


Friday, January 20, 2023 


Attn: Southborough Select Board 
CC: Southborough Recreation Commission 


From: Tim Davis, CPRP 
Southborough Recreation Director 


RE: Donation Acceptance — Friends of Southborough Recreation 


In response to the Department’s annual request for financial support, the Friends of 
Southborough Recreation have generously donated $9,100 to offset operating costs of various 
2023 calendar year programs and services. I respectfully request the Select Board accept this 
donation in support of the following: 


Amount 
$7,000 
$1,600 
$500 


ights Fireworks & Band 
2023 Summer Concert Series 
Department Van Enhancements 


We thank the Friends of Southborough Recreation for their tireless work in supporting and 
promoting recreational services and opportunities for our community. If you have any questions, 
please do not hesitate to contact the Recreation Department at TDavis@southboroughma.com or 
508.229.4452. 


Thank you, 


= 


Tim Davis, CPRP 
Recreation Director 
Town of Southborough, MA 


2023 
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Fun « Fitness » Friends 


Dear Tim, 


I am writing in response to your letter of January 5, 2023 for the requests from the Recreation 
Department for funding from the Friends of Southborough Recreation. 


Taking each item as you requested, please see below: 
2023 Summer Nights Fireworks & Live Band Performance Request: $7,000 - APPROVED 


2023 Halloween Trunk or Treat Request: $2,000 — per our conversation of January 16, we are 
putting this on hold. FOSR discussed this at the meeting on 1/16/23 and would like to further 
pursue purchasing two bouncy houses that are of commercial grade. Once we have prices and 
assurance for storage and maintenance, we will be happy to revisit this request. 


2023 Summer Concert Series Request: $1,600 - APPROVED 
Department Van Enhancements Request: $500 - APPROVED 


We are thrilled to be able to provide the funding for these items. In addition, we would like to 
make sure that credit is given in the form of logos and mentions at the concerts for our part in 
providing what we believe to be important community events. 


I have asked our Treasurer, Ed to send a check in the amount of $9,100 for the above approved 
items. You should receive the check in about a week. Thank you and your department for all 
the hard work you do for the community. The partnership between Recreation and the Friends 
has been a great opportunity to bring so much more to the community. We look forward to a 
continued partnership. 


Sincerely, . 
vote, bfEh A DM 
“Cla pour 
Jolene Chapski 

President 


Friends of Southborough Recreation 


The Southborough Recreation Department * 21 Highland Street * Southborough, MA 01772 » 508-229-4452 - Fax: 508-485-7189 


Executive Session 
February 7, 2023, 11:05 P.M. 
Select Board 
McAuliffe Hearing Room, 17 Common Street, Southborough 


Present: Kathy Cook, Chair; Lisa Braccio, Chelsea Malinowski, Sam Stivers, Andrew Dennington 
Also present: Mark Purple, Town Administrator and Vanessa Hale, Assistant Town Administrator 


The Board entered into Executive Session at 11:05 P.M. 


Contract negotiations for the Finance Director [Exemption 2]: Ms. Cook outlined the meeting she had 


with Treasurer/Collector Brian Ballantine regarding his contract renewal. The Board discussed their 
ideal contract based on his current contract which included connecting Mr. Ballantine’s merit increase 
to the SAP increase, removing the yearly buyback option for an unused week of vacation, and including 
a 3% deferred compensation component. The Board discussed the amount of severance he should 
receive should he be terminated and whether his current contract outlines cause or just cause. The 
Board agreed to consult with Attorney Feodoroff regarding this item and its language. The Board agreed 
that Ms. Cook should offer Mr. Ballantine the greater of the two merit increase options; an increase of 
3% per year or a match of the year’s SAP increase. They also agreed to offer Mr. Ballantine an increase 
of 4% effective July 1, 2023, with the second and third years either matching the SAP increase or a 3% 
increase, whichever is higher. Ms. Malinowski suggested the inclusion of language to tie his merit 
increase to his employee evaluation. This is consistent with other department head contracts. The 
Board reviewed scrivener’s errors and agreed to correct them. The Board agreed to have Attorney 
Feodoroff review the contract in its entirety. 


Ona motion by Ms. Cook and a second by Mr. Stivers, the Board voted by roll call to return to adjourn at 
11:15 P.M. Motion approved on a roll call vote: Cook, aye; Malinowski, aye; Stivers, aye; Dennington, 
aye; Braccio, aye (5-0-0). 


Respectfully submitted by Vanessa Hale, Assistant Town Administrator. 


These minutes were voted and approved for release by the Select Board on April 18, 2023. 


RECEIVED 
By K Battles at 12:57 pm, Apr 20, 2023 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, February 7, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Chair Cook called the meeting to order at 6:32PM. 


Public Comment 

Ms. Cook stated that there are two opportunities for public comment during the meeting and 
reminded the public that public comment is reserved for non-agenda items only. 

Ms. Cook stated that the Board would welcome public feedback on the new audio system. 

David Parry, 22 Main Street, stated he has learned that the flooding issue at the St. Mark’s 
intersection has been solved so no additional funds need to be spent on the road or intersection. 


Scheduled Appointments (Board may vote) 

a. Report of the Auditor for Fiscal Year 2022 

Mr. Tony Roselli, CPA from Roselli, Clark & Associates, appeared on before the Board on the matter. 
Mr. Roselli shared his presentation of the Financial Statements of the Town for the fiscal year ending 
June 30, 2022. In his remarks, Mr. Roselli suggested a review of the Assessor’s Overlay, ambulance 
receivables, special revenue accounts and staying abreast of IT security. Ms. Malinowski asked what 
are best practices and who is responsible for ambulance receivables. Mr. Roselli stated that the Fire 
Chief would be responsible and would work with the Finance Director to review. Ms. Braccio asked 
Mr. Ballantine and Ms. McAuliffe to provide a copy of the special revenue accounts and balances. 
Mr. Ballantine and Ms. McAuliffe stated they would provide the information. Ms. Cook shared past 
Town information regarding the size of the Stabilization Fund. Mr. Roselli stated that Standard and 
Poor’s likes to see a Stabilization Fund of 15% and noted Southborough’s is approximately 9.5%. He 
suggested inquiring as to whether the Town’s Stabilization Fund is impacting its Management Score 
with Standard and Poor. Mr. Stivers stated that the presentation was favorable and asked if there 
are any issues to keep an eye on. Mr. Roselli suggested that the debt ceiling negotiations in 
Washington, D.C. might impact municipalities. Mr. Roselli concluded his presentation by stating the 
Town has an outstanding Finance Team in place. 


b. Brian Ballantine & Carla McAuliffe — Q2 Financial Report 

Mr. Ballantine and Ms. McAuliffe appeared before the Board on the matter. Ms. Cook thanked the 
Finance Team for their successful financial management of the Town. Mr. Ballantine reviewed the 
revenue portion of the report, noting revenues have generally increased from this time last year. 


Highlights included the following: local receipts have been raised, excise tax is up 16% and the Water 
Fund is up by $279,000. Ms. Cook asked that Mr. Ballantine look into maximizing investment income. 


Ms. McAuliffe reported on the Town’s Q2 expenses, which included upfront costs for MIS and police 
and fire overtime due to staffing challenges. She also stated the Reserve Fund is still intact and some 


intergovernmental transfers have been identified that will occur at the end of the year and have been 
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budgeted for. Ms. McAuliffe reported that the Town has received $558,000 in FEMA funds and there 
is one outstanding non-vaccine claim. She reported that the regional vaccine claim had been 
approved and the local vaccine claim is still pending. Ms. McAuliffe reported that there were a few 
ARPA expenditures in Q2 and she expects more ARPA expenditures in Q3. Ms. Malinowski thanked 
the Finance Team for their work and stated she’s pleased the department heads have embraced the 
planning process and thinks the Town is seeing the benefits of this type of financial planning. Mr. 
Purple added that the planning process is serving to keep the number of Reserve Fund transfers low. 
Mr. Ballantine thanked Ms. McAuliffe and Captain Aspesi for their work in managing the CARES and 
FEMA process. 


c. Barry Rubenstein, Personnel Board Chair — FY24 SAP and Results of Salary Study 

Mr. Rubenstein explained the Salary Survey that was conducted for the Town by the Collins Center 
for Public Management. He stated that, as a result of the Compensation Study, the Personnel Board 
recommends spending $19,506 to bring identified employees into the minimum range and, as a 
result of the Classification Study, the Personnel Board recommends spending $27,900 to reclassify 
certain positions. He stated that all job classifications have been moved to Schedule A and that 
Schedule C has been eliminated. He also stated that the Personnel Board recommends a 4% salary 
increase for Town SAP employees and explained how the Personnel Board arrived at that 
recommendation. The Board discussed and Mr. Rubenstein discussed how the article would be 
presented at Annual Town Meeting. Mr. Rubenstein stated the Personnel Board would discuss the 
Salary Survey, additional funds needed and documents explaining the changes. Ms. Braccio asked 
why there seemed to be many changes to the SAP this year. Mr. Rubenstein stated that the 
Personnel Board contracted with a new consultant for the Salary Survey. He also stated that, even 
without the Salary Survey, he believes the Personnel Board would have adjusted the schedules, given 
the current economic climate. Ms. Braccio noticed that a quorum of Personnel Board members had 
just been formed. Mr. Rubenstein called the February 7‘" meeting of the Personnel Board to order at 
7:49PM. Mr. Stivers stated the total cost of the adjustments is approximately $180,000 and stated 
he supports these changes that ensure Southborough is competitive in the municipal marketplace. 
Mr. Dennington asked for clarification on the SAP funding article in the warrant. Ms. Cook stated 
that the recommendations from the Personnel Board would be included in the department budgets. 
Ms. Malinowski asked how the Town would avoid 4% yearly increases if it does not have a Step 
system in place. Mr. Rubenstein stated he anticipates the Town would adopt a Step system in the 
next fiscal year. Ms. Malinowski asked a procedural question about what would happen if the SAP 
has been approved and then a department budget is held, reduced and then passed due to the 
increase in the SAP. Mr. Purple stated that Mr. Ballantine would have the individual numbers in each 
budget, should adjustments be necessary. Mr. Purple also suggested Mr. Rubenstein include 
clarification that the Salary Study increases are included in the department budgets and will be 
reflected in the percentages. Mr. Rubenstein adjourned the meeting of the Personnel Board at 
7:58PM. 


d. Review of Special Municipal Employees (consideration of adding SHOPC) 

Ms. Cook reviewed the definition of a Special Municipal Employee (SME) under M.G.L. Chapter 268. 
She stated that presently, members on the following Town boards/committees are designated as 
SMEs: Advisory Committee, Council on Aging, Economic Development Committee, the Board of 
Assessors and Election Poll Workers. Mr. Dennington stated that, although this request has 
originated from an individual, the law states that SME designations are made on a board/committee 
basis. Mr. Dennington stated that John Wood, Vice Chair of SHOPC, has recently taken a sales 
position with Konica Minolta, which has business relationships with municipalities. Mr. Dennington 
stated that Southborough is in Mr. Wood’s sales territory and the company has not yet found 
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another sales representative to service the account instead of Mr. Wood. He stated Mr. Wood 
contacted the State Ethics Commission and was advised that, in order to continue serving on SHOPC, 
the committee members would need to be designated as SMEs. Mr. Dennington reported that 
SHOPC voted to request that the Board designate SHOPC’s members as SMEs and stated he supports 
SHOPC’s request. The Board agreed to remind all boards/committees of the requirement of the SME 
policy, including the requirement to file a disclosure with the Town Clerk, if applicable. The Board 
agreed to request that all boards/committees with SME designation review the policy at a meeting 
with their members. Mr. Dennington moved to remove the SME designation for the Tree Warden. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington 
moved to designate SHOPC members as SMEs. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 
Reports 
a. Chair’s Report 
i. Recap of conversation with CPC on possible increase in CPA surtax to 3% 
Ms. Cook reported that she and Mr. Andrew Pfaff, Chair of the Advisory Committee, attended a 
recent meeting of the Community Preservation Committee (CPC). She stated the CPC has approved 
bringing forth an article for $250,000 for the tennis courts at Algonquin Regional High School. She 
also stated the CPC was in favor of considering a possible increase in the CPA surtax from 1% to 3%. 
She stated they discussed the timing and potential increase in funds if the surtax was increased. She 
stated they also discussed the manner in which the issue would come to the ballot. 
ii. 2/6 Public Works Planning Board meeting 
Ms. Cook stated she attended the February 6" Public Work Planning Board (PWPB) meeting. She 
stated the PWPB approved their outstanding minutes and re-elected William Boland as Chair and 
Mark Bertonazzi as Vice-Chair. She stated the PWPB discussed their role. During public comment, 
Ms. Cook read the role of the PWPB, as defined by the Special Act, and commented that the role of 
the PWPB is advisory in nature to the Board. She stated the role of the PWPB would be discussed at 
a future Board meeting. Mr. Stivers, a member of the PWPB, stated that the PWPB does not want to 
duplicate the efforts of other Town boards/committees and recognizes the wealth of public works 
knowledge and experience on the PWPB to review potential projects. Mr. Stivers supports Ms. 
Cook’s suggestion to clarify the role of the PWPB. 
iii. Town response to the weekend weather 
Ms. Cook thanked Southborough Police and Fire Departments and the DPW for their response to the 
loss of power on Pine Hill Road over the weekend. Ms. Braccio thanked Mr. Esposito from the 
Facilities Department for his efforts in assisting affected residents. 
b. Members’ Reports 
i. Ride Along update 
Ms. Braccio stated she had the opportunity to ride with Sgt. DeLuca and Det. Neivert from the 
Southborough Police Department. For safety reasons, she asked the public to please move to the left 
lane when there is a police stop on Route 9 in the right lane. She thanked the Police Department and 
Chief Newell for the opportunity to participate in this program, as it offers an important perspective 
and is an opportunity for dialogue with the officers. 
ii. SHOPC update; Affordable Housing Trust Fund Strategic Financial Plan 
Mr. Dennington reported that at the last two SHOPC meetings, a discussion was held about the 
Affordable Housing Trust Fund Strategic Financial Plan FY2023-2027, prepared by Metropolitan Area 
Planning Council (MAPC). Mr. Dennington stated the plan provides a five-year strategy for achieving 
the Town’s affordable housing goals and includes specific suggestions. Mr. Dennington stated he 
would provide a copy of the plan, noting it was not included in tonight’s packet. 
c. Town Administrator Report 
i. Update on tree work 
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Mr. Purple stated that the updated tree removal list was not included in tonight’s packet and stated 
he would provide a copy. He acknowledged Mr. Chris Leroy, Tree Warden designee, for his direction 
of tree removal thus far and stated Mr. Leroy expects all work to be completed by March 1, 2023. He 
also thanked Ms. Hale and Ms. Barry for alerting the public, when possible, about which trees are 
being removed. Mr. Stivers thanked Mr. Leroy for his communication with Town residents regarding 
tree removal. Ms. Malinowski thanked Mr. Leroy for considering student’s safety when planning tree 
removal. 

Mr. Purple stated that Ms. Laurie Livoli, Building Commissioner, is retiring, effective March 3, 2023, 
and thanked her for her service to the Town. He stated he would meet with Ms. Livoli and Ms. Hale 
to discuss the bridge period until Ms. Livoli’s replacement is hired. 


Consent Agenda 

a. Approve Open Session Meeting Minutes: January 28, 2023 

Ms. Cook requested to hold Consent Agenda item “a”. Ms. Cook had scrivener’s changes to the 
minutes. Mr. Stivers had scrivener’s changes to the minutes. Mr. Dennington moved to approve the 
Open Session Meeting Minutes of January 28, 2023, as amended. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 

b. Award contract for the Golf Course tee reconstruction project 

Mr. Stivers requested to hold Consent Agenda item “b”. Mr. Stivers spoke in support of the project. 
Ms. Cook asked for a review of the funds that would be used for the project. Mr. Purple stated this 
project, along with paving the driveway and parking lot, would cost approximately $144,800, which 
would be paid from the Golf Revolving Fund. Mr. Purple stated he would ask that the Board and 
Advisory Board to vote to raise the spending limit for this project only so that all work could be 
completed during this year. Ms. Cook asked about irrigation for the golf course. Mr. Purple reported 
that Mr. Schoener, Chair of the Golf Course Committee, and Mr. Mills, Chair of the CPC, have 
discussed the project and timing. Ms. Cook moved to approve the bid of $75,300 by Bowditch 
Excavating on this project, including the alternate bid of $10,600 for the trees. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

c. Approve contract for Community Paradigm for DPW Superintendent recruitment 

Ms. Braccio requested to hold Consent Agenda item “c”. Ms. Braccio recused herself from Consent 
Agenda item “c” and left the meeting at 8:47PM, as her husband is a snow removal contractor for the 
Town. Mr. Purple stated that Mr. Lynch stated that the fee of $9,000 covers the cost of the search 
until the position is filled. Mr. Purple stated the only additional fee to the Town would be to re- 
advertise the position. Ms. Malinowski moved to approve Consent Agenda item “c”. Mr. Stivers 
seconded the motion. The motion was unanimously approved (4-0-0). 

Ms. Braccio rejoined the meeting at 8:49PM. 

Other Matters (Board may vote) 

a. Discussion and possible vote of MOU with St. Mark’s for disposition/acquisition of property 

Ms. Cook stated the MOU for tonight’s discussion reflects the changes requested by the Board at 
their January 31%t meeting. Mr. Stivers asked that the word “license” be removed from Section 5). 
The Board agreed with Mr. Stivers. The Board agreed they would like to see language clarifying that 
the Town may work on St. Mark’s property until the conveyances are completed. Ms. Cook asked 
that the typographical error in the 6" Whereas be corrected. Ms. Cook noted the Planning Board 
would speak with Mr. Talerman to discus any issues with the MOU. The Board agreed that the MOU 
reflects that Town meeting has control of the approval process and would review the MOU at its 
February 28" meeting. Mr. Grant Farrington, 56 Flagg Road, asked why language was added in the 
Town Meeting Contingency. Ms. Cook stated the language provides greater flexibility. Mr. 
Farrington also asked about Paragraph 7. Ms. Cook stated the language is legally correct, as defined 
earlier in the MOU. Ms. Patricia Burns-Fiore, 10 Winter Street, stated her questions had been 
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answered. Mr. David Parry, 10 Main Street, urged the Board to carefully consider what happens if 
the land-swap fails at Town Meeting. 

b. Update on IMA for Regional Dispatch 

Ms. Elizabeth Lydon, Town Counsel, joined the meeting for this discussion. Ms. Malinowski updated 
the Board as to the current status of the IMA. She stated that Fire Chief Purcell from Westborough is 
working on the grant submission, which is due March 2". Ms. Malinowski noted she has received 
public comment regarding the location of the proposed Regional Emergency Communications Center 
(RECC), which is located at 30 Otis Street in Westborough and is designated as a Superfund site. She 
stated extensive cleanup has occurred and the Town of Westborough is meeting with EPA officials 
this week. Ms. Malinowski stated there would be a lease for the property but the IMA does not 
address the lease. Mr. Stivers asked that any lease agreement contain language that indemnifies the 
lessee from any responsibility for the RECC site. Ms. Malinowski reviewed the changes to the IMA 
that are in progress. The Board discussed how current Town dispatch employees would be treated in 
staffing the RECC. Ms. Malinowski stated current employees would have preference before 
interviewing outside candidates. The Board supported the changes Ms. Malinowski recommended, 
including the assessment percentages, termination language and debt veto language. Mr. Stivers 
suggested a list of changes, which included clarifying the language in Section 7 regarding one vote per 
member and capping damages should a community terminate its relationship with the RECC. Ms. 
Malinowski asked that Mr. Stivers forward his list of changes to her for review with the other 
communities. Mr. Dennington suggested Section 7H reflect that, at the Board of Directors level, a 
majority of voting members are present for a valid vote and, also, to remove language where the 
Executive Director serves as a tiebreaker. Ms. Malinowski stated she would provide the latest draft, 
including tonight’s comments, to the Board and other communities for review. Ms. Braccio 
suggested the Board consider how to address Town non-emergency and business calls, as well as 
staffing the Public Safety Building entrance. Mr. Blair Sutherland, 139 Parkerville Road, thanked 
everyone for their attention to detail in creating the IMA and their work with the other communities. 
He thanked Ms. Malinowski for her operational considerations thus far and stated he believes more 
work will need to be done when the Operations Committee is created. Ms. Bonnie Pfaneuf, 179 
Middle Road, thanked Ms. Malinowski for her efforts thus far. She suggested disclosure language to 
ensure Southborough has no responsibility for any disturbances created at the RECC site. Regarding 
any budgets, Ms. Pfaneuf asked if there would be an EMD account and commented that there should 
be monitoring of any accounts by the communities and any excess funds should be returned to the 
communities. She also commented no debt should be incurred without an appropriation. Ms. Cook 
suggested Ms. Malinowski explore RECC site language in the IMA. The Board thanked Ms. 
Malinowski, Mr. Purple and Ms. Lydon for their efforts in the process. 


The Board took a brief recess at 10:07PM and reconvened at 10:12PM. 


c. Review of Annual Town Meeting Warrant articles 

With regard to the placeholder articles, the Board removed all of the articles, with the exception of 
amending the Demolition Delay Bylaw. The Board agreed to hear from the Historical Commission 
and the Planning Board at its February 28" meeting and may wish to hear from the Community 
Preservation Committee at that time. The Board also agreed to hear a report from Ms. Cook on the 
Hopkinton Water Connection and review the items in Article 13 at its February 28° meeting. The 
Board agreed to review ARPA expenditures for ADA compliance at its February 15"° meeting and the 
Trottier HVAC roof replacement and Article 29-Tree Maintenance Fund- at its February 28"" meeting. 
Regarding the article To Hear Reports, Mr. Purple stated he would confirm with Mr. Cimino and 
would remove it after that time. Mr. David Parry, 10 Main Street, stated he was in support of 
dispensing with the reading of reports as a way to save time at Town Meeting. Ms. Cook stated the 
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Board would hear Mr. Nichols-Worley’s Citizen Petition at either its February 28" or March 7* 
meeting. Mr. Purple suggested Articles 34, 35 and 36 could be added to a consent list. Regarding 
Article 33, the Board agreed to schedule a joint meeting with the Affordable Housing Trust Fund 
Committee at its February 28" meeting. The Board discussed the ordering of the warrant, including 
articles that could be placed on a consent agenda. Ms. Cook clarified that if the Algonquin Athletic 
Complex article passes and the CPC Algonquin Athletic Fields article passes, a new IMA would need to 
be executed between the Town and Northborough for the debt structure of the project. The Board 
agreed to move Article #24 after Article #13 in the draft warrant discussed this evening. 

d. Discussion of Building Commissioner recruitment process 

The Board discussed the recruitment process for the open position. The Board agreed to recruit 
internally and through other networks as a first step in filling the position. Ms. Hale will revise the 
job description of Building Commissioner and present it for the Board’s review/approval at its 
February 15" meeting. 

Public Comment 

Mr. David Parry, 10 Main Street, asked where the repayment of grant funds to the State would come 
from if the land-swap fails. Ms. Cook stated the Board is aware but has not fully discussed the 
matter. 


Executive Session 

Ms. Cook moved to enter into Executive Session at 11:01PM per M.G.L. Chapter 30A, Section 21, and 
not return to Open Session to discuss contract negotiations for the Finance Director (Exemption 2), as 
the Chair has determined that an open meeting may have a detrimental effect on the Town’s 
position. Mr. Stivers seconded the motion. The motion was approved by roll call vote: Mr. 
Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Malinowski, aye; Ms. Cook, aye (5-0-0). 


Upcoming Meetings 
February 28, 2023 March 7, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the February 7, 2023 SB Meeting: 

e Report on Examination of the Basic Financial Statements and Additional Information for 
the Year Ended 6.30.2023 

e Memorandum from Mr. Purple, Ms. McAuliffe, Mr. Cibelli and Mr. Ballantine, dated 
January 26, 2023 

e Q2 Report on Revenues and Expenses for the period ending December 31, 2022 with 
attachments 

e Memorandum from Police Chief Newell, dated January 31, 2023 

e Memorandum from Mr. Barry Rubenstein, dated February 2, 2023 

e Memorandum from Mr. Mark Purple, dated February 7, 2023 

e Email from Mr. Andrew Dennington, dated December 5, 2022 

e Memorandum from Mark Purple to Town Clerk Jim Hegarty, dated November 12, 2019 

e Memorandum from Mr. Mark Purple, dated February 7, 2023 with attachments 

e Letter of Engagement between the Town of Southborough and Community Paradigm 
Associates, LLC 

e Draft Memorandums of Understanding between the Town of Southborough and The 
Trustees of St. Mark’s School of Southborough, Inc. 
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Draft FY24 ATM Recommended Budget and Dept Breakdowns 

Memorandum from Elizabeth Lydon, Town Counsel, dated January 31, 2023 

Draft IMAs for the Metro West Regional Emergency Communications Center, dated 
January 31, 2023 

January 28, 2023 Open Session Meeting Minutes 

Town of Southborough Affordable Housing Trust Fund Strategic Financial Plan FY2023- 
2027 

Email from Chris Leroy, Tree Warden Designee, dated January 31, 2023 

Draft Annual Town Meeting Warrant Table of Contents 

Memorandum from Brian Ballantine, dated February 2, 2023 

Southborough School District Revised Preliminary Budget FY24 

Northborough- Southborough School District Revised Preliminary Budget FY24 
Revised Agenda and schedule for 1.28.23 SB Meeting 
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10.17% 
-13.21% 
150.00% 


42,316 42,938 


38,632 


192 FACILITIES DEPARTMENT 
193 ADA COMMITTEE 


___ 200-299 Public Safety 
210 POLICE DEPARTMENT 
220 FIRE DEPARTMENT 
241 BUILDING DEPARTMENT 
291 CIVIL DEFENSE 


583,436 
2,500 


2,486,596 
2,378,023 
164,471 
10,151 


670,265 
2,500 


2,816,170 
2,538,740 
179,073 
14,560 


292 ANIMAL CONTROL OFFICER 


28,490 


30,359 


-10.03% 


11.49% 
0.00% 


10.39% 
5.36% 
5.18% 

29.71% 


J 5,067,739 5,177,299 576,902 88" 


(6,000.00) | Harvard for new software _| 


2,492,467 2,940,902 


067.7 
"400-499 Public Works ~ 
420,430,490 DPW 2,492,467 2,540,902 


500-599 Human Services 
510 ELECTED BOH SALARIES _ 
512 BOARD OF HEALTH 
541 COUNCIL ON AGING 
542 YOUTH COMMISSION 


450 
202,692 


347,842 


450 
260,652 
355,425 


2,748,397 

#50 
275,224 
370,249 


249,998 262,063 


279,457 


8.17% | 


2,746,307 | 


5.59% 
4.17% 
6.64% 


No New Hours 


543 VETERANS SERVICES 


35,845 35,735 


35,600 


0.38% 


836,827 914,325 960,980 Tt 


& 600-699 Culture ‘and Recreation 


587,688 


692 MEMORIAL DAY 


159,328 
1,000 
3,350 


Tasa7e [Tet s88 | 
| 12,713,390 13,099,285 


165,127 


1,000 
3,350 


8,787 


BOL 
74,116,347 


500 


500 


0.00% 


21,734,434 | 22,283,443 


23,063,364 


3.50% 


ALGONQUIN EXEMPT DEBT 


304 ASSABET 
305 NORFOLK COUNTY AGRIC. 


TOWN 900-999 Unciassifed 


7,541,363 8,220,295 


8,549,107 | 


4.00% 


393,181 
420,998 
44,875 


393,181 
439,943 
44,875 


910 EMPLOYEE BENEFITS-Town 


0.00% 
4.50% 
0.00% 


910 EMPLOYEE BENEFITS-School _ 


947 LEGAL SETTLEMENT REGIONAL _ 


| ___ 31,363,292 | 
3,986,827 
4,882,658 


8,541,85 ; ; 
232,500 


229,900 


4,275,591 7.24% 
5,158,458 5.65% 
|__ 9,434,049 | 3 


945 GENERAL LIABILITY INS.-Town 


133,894 


945 GENERAL LIABILITY INS.-School _ 


710 RETIREMENT OF DEBT-Town 
710 RETIREMENT OF DEBT-School 


200,840 


751 INTEREST ON DEBT-Town 


855,426 809,751 


: 0 
153,770 
230,656 


~-100.00% | 
14.84% 
(J 
———e J 


751 INTEREST ON DEBT-School — 


2/7123 12-37 PM 


21712023 
12:37 PM 


78,226 44,125 — 


0 0 
/ "3305122 | _ 3,088,075 


100.00% 


DTOTALT 55,262,356 56,983,269 58,310,587 


740,500 


000 
32,000 


8 
i 
g 


CPA 


‘General Fund 
144.013 
144,013 


I; 

q 
i 
i 


[CPA GOND EXPENSES PAYMENTS 


51100 Salaries & Wages Permanent 
51450 Longevity . 
51460 Deferred Comp/Insurance 
51520 FMLA Leave 

51000-51990 Salaries and Wages 


FISCAL YEAR 2024 FY 2020| FY 2021 | FY 2022 | FY 2023 | FY 2024 | PERCENT 
145 Treasurer/Collector ACTUAL] ACTUAL | ACTUAL | BUDGET | REQUEST} (+) or (-) 


53070 Employee Training Seminars 


53100 Advertising 

53420 Postage 7 

53880 Misc Contracted Services 

54220 Other Office Supplies 

57100 In-State Travel 7 

57300 Dues & Memberships 

57800 Bonds ; 
52000-58990 Other Charges and Expenses 


TOTAL TREASURER/COLLECTOR 


2/7/2023 
1:15 PM 


ACTUAL | ACTUAL | ACTUAL | BUDGET | REQUEST| (+) or (-) 
11/21/2022 

51100 Salaries & Wages Permanent 175,993 | 179,644 | 186,192 | 196,231 | 203,676 | 3.79% 

51110 Salaries Part-time 0 0 0 0 0 0.00% 

51300 Overtime 0 0 0 0 0 0.00% 


51450 Longevity 1,250 1,090 1,090 1,490 1,490 0.00% 
51000-51990 Salaries and Wages 177,243 180,734 187,282 197,721 205,166 3.77% 


52540 Computer Software Service & Sup. 7,125 6,900 7,100 7,200 8,000 11.11% 
53020 Management Consulting 17,000 39,860 36,948 33,225 35,150 5.79% 
53070 Employee Training Seminars 1,100 2,234 2,239 1,900 1,900 0.00% 
53100 Advertising Prof Tech 0 0 225 0 0 0.00% 
53860 Deeds & Plans 150 94 32 125 125 0.00% 
54220 Other Office Supplies 1,000 428 869 1,000 1,000 0.00% 
55930 Other Supplies-Assessors 3,630 3,632 3,726 3,825 4,125 7.84% 
57100 In-State Travel 3,300 934 2,925 3,400 3,400 0.00% 
57300 Dues & Memberships 740 490 841 800 995 24.38% 
58500 Additional Equipment 0 0 0 0 0 0.00% 
52000-58990 Other Charges and Exp. 34,045 54,572 54,901 51,475 54,695 6.26% 


TOTAL ASSESSORS 211,288 235,306 242,183 249,196 259,861 4.28% 


2/7/2023 


FISCAL YEAR 2024 FY 2020 Fy 2022 | Fy 2023 | FY 2024 | Percent_| 
154 Muni. Tech. Committee | ACTUAL | ACTUAL | ACTUAL | BUDGET | REQUEST| Inc./Decr. | 


ee ee ee ee  h)—ll 
53880 Contracted Services | 384 384 
[54220 Other Office Supplies | OL 0% 
52000-58990 Other Charges and Exp| ___—O 384 384| 1,500] 1,500] 0.0% 


ws 


wr 


TOTAL MUNI TECH COMM. 1,500 


*FY20 Ist Budget 
BOS Voted 4/5/22 


FISCAL YEAR 2024 


FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 | PERCENT 
ACTUAL ACTUAL ACTUAL BUDGET | REQUEST | (+) or(-) 


175 Planning Board 


51100 Salaries Full-time 
51300 Overtime 
51450 Longevity 


Submitted 11.28.22 
(4% Salary Increase) 


137,001 


53000 Medical 


53070 Employee Training Seminars 


53100 Advertising 


53880 Misc. Contracted Services 


54200 Stationery paper, forms 


54220 Other Office Supplies 
55830 Other Supplies 
57100 In-State Travel 


57200 Out-of-State Travel 
57300 Dues & Memberships 


52000-58990 Other Charges and Exp. 


ee ge 
TOTAL PLANNING BOARD | —_—‘158,262] 171,354 


175 Planning FY24-Submitted 11_28 22 


160,451 
0 

400 
160,851 


2/7/2023 


1/13/2023 UPDATE 


FISCAL YEAR 2024 |_Fy 2020 | Fy 2021 | FY 2022 | |_ Fy 2024 | 4 
actual | Actual | AcTuAL | | Eh a a ree eee eee 
1,646,674] |] o.t%|contractuat 

P| 99,782] 280,004] 
| 32,384] 19,805[ 20,471[ 12,997] 0% 
Psat "dl ee ee 
| 134,113" 176,369] 182,260] 146,874 89) 
PT 32,907)" 10,999] 
|_53,609| 58,143] 65,667| 75,659 
— | 7.1% 
27,723 25,470| 31,204] Contractual 
ay TS FT | Contractual 
| 43,829] 56,754] 60,646{ 67,004] 
es es | 
10,700] 9,800] 9,900] 10,80d] 
a a | Es er 
Po 3,24] 
1520 FMLA Leave ae, oe a Ce | See ee eee es 
[5i540CourtDuty T5357] 2,362] 4503] 8,794 
1900 Tuition Reimbursement 7,803] 15,456] 4,493] 15,00q] 
79,701[ 81,870] 84,793] 89,264 
12,194] 
[9.375] 9,828| 10,004 [contractual 
a) a +) | | 
[2,034] 1942] 1,984 1,987 % 
me as | aS eee | 
[52300 Non-Energy Utilities-Water | 381] Of] Sg ee ee. ee 
[52540 Computer Software Service | 18,161| 25,128] 19,825] 20,53q[22,372| 
[52560 Radio Repair & Maintenance | 4,701] 3,240[1.404{ 2,98] 2,980] | LN See | 
[52730 TaserRentalleases | | Tt 603f Sa ea, ee] 
53000 Medical, Prof & Technical 2,587 060 084 3,213] 4,452] | _ 38.6%]3 Year Average, FY23 Trending to go over 
53070 Employee Training, Meetings 9,360 8,510| _ 12,662 15,004] 15,000 0.0% 
[53100 Advertising | SO] tT 
[53410 Data Processlines | 3,350) [3365[3aag] 3,480] [o%|[verzon 
eS MN a eT 
| 21,109] 22,944] 27,565 a | 20.1%] Signet -split w/ FD (est. add'l $620 increase}, Livescan Maint. Agreement ($4,000} 
| 4,810] 4,004] 000} oom 
| 2,315{ _2,00q] (FS (le ge | 
[54820 Vehicle Supplies parts | 5,545| | 6,425| 5,908 
[9,424] 11,064] [ J 35.c%|increase due torrising costs of Vehicle Parts/Supplies 
|___733|___—4,00q] 
[| 2.099[ 1,60 |] eay|avearaverage 
[11,739] 1z,00q] azooo] PT ooxf 
[$5830 Subscriptions | 924 | | J 163.0%6|paging system (S1500) 
29,664] 25,664] 27,844| _27,892| | __0.2%|chief’s clothing allowance increased $50 (contractual) 
[57100In State Travel —=S=*dCSC*C*«é Ziel 1348[ 120g) _i200o[ J oom COC 
[57200 Out-of State Travel —+| _—io|_—aot Ss ia Sas [oom] COCOSCOCOCOOCOCCCCCCC;CCCCCSY 
[57300 Dues & Membershipsother___| _2845| 2770] 2385] 261g] _2610| | oof Cd 
| Operating Expe: 331) __9.8% ee Se «| 
[58500 New Equipment | 5,243] 4,040] 4,296] 4,000 
[Saws Vea Average CT 


| 4,312] 
| 3,938] 5,126] 4,100] 4,10] 4,442] 


TEPARTMENT 23 {2ST ANS [2485 432 (25983104 PBST SAME 


*FY22 intergovernment Transfer 68,659 


UPDATE 


Poros TT v2024 | frercent_| 
| _bispatcHBupceT_— | pupaer] | request || (+) or(-)_| 
hi 301,007] | 
[51110 Part-time Dispatchers | 12,997] 27,034[ | 108.0%) 
hf 23,541 [124.2% 
[1222-51410 Disp. Holiday Pay | 16,0ap| 17,169 | 7.1% 
py 7,610; [0.0% 
[222-51440 Disp.Ed. Incentive | —2,0gp| 2,000] | 0.0%| 
[222-51450 Disp. Longevity _—| 1450 Disp. Longevity a: 1 
[222-51951 Stipend Lead Dispatched _____3p| 3,900] | 


FISCAL YEAR 2024 FY 2020 FY 2024 PERCENT 
182 Economic Development Comm ACTUAL 
1110 Salaries - Full Time 25,100 
1000-51990 Salaries and Wages (Full Time; see next sheet L8) | _—_—-25,100| 
3440 Printing Services 2,125 
3800 Other Contracted Services 


4210 Other Office Supplies 


4600 Downtown Beautification 


7100 In-State Travel 


7300 Dues & Memberships 
2000-58990 Other Charges and Expenses 


TOTAL ECONOMIC DEV COMM. 


Comments & Detail of Amounts Requested: PLEASE UPDATE 


Dues & Memberships: The EDC has taken over payments of some subscriptions previously paid for by Planning or other departments (Vanessa Hale) 


MetroWest Tourism: $125 

495/MetroWest Partnership: $500 

Corridor 9/495 Regional Chamber of Commerce: $355 
Heritage Day: $35 

WBJ : $75 

Mass. Economic Development Council: $175 


Downtown Beautification: Through the Shared Streets & Spaces grant, the EDC purchased 3 large planters for Downtown. 
The Southborough Gardeners have committed to take care of maintenance and planting. Money is needed for new plants/flowers every season to keep 
it looking presentable. 


Full-time Community and Economic Development Coordinator and Shared Grant Writer 

The major change here is that we are proposing the Community + Economic Development Coordinator role to be a full-time position. 

This role would serve as the current EDC Coordinator role now (currently vacant), and also serve as a grant seeker, researcher, and writer for ofher boards 
and committees through town. 


The EDC would use this role extensively (but not exclusively) since so much of EDC's funding has come from grants (see below), and the EDC intends to be 
more aggressive with this in the future. 
The grant writing skill set would also be available to other departments and committees within the town government. 


EDC Minute Recording 
If a full-time role is hired, it is anticipated that recording minutes be part of this position's duties. 


EDC Acquired Grant Funding: $278,500 TOTAL (note: $323,500 in 24 months) 
$50,000 - Executive Office of Energy and Environmental Affairs: Planning Assistance Grant 
Funding period October 2019-June 2021: Downtown District zoning bylaw & feasibility study for wastewater solution for downtown Southborough. 


$24,500 - Massachusetts Department of Transportation: Shared Streets and Spaces Grant 
Funding period October 2020 - December 2020: Outdoor tents and portable heaters for restaurants, planters, picnic tables and bike racks for outdoor spaces. 


$204,000 - Department of Housing and Community Development - Microenterprise Grant 
Funding period September 2020 - December 2021: Southborough assisted 11 businesses with up to $25,000 in emergency grant funding each. 


EDC FY23 Request 


FY24 Draft Master Salaries 2/24/2022 4% SAP 
Last Name Rank 0.0.H Promotion _Promotion(2) Step1 Step2 #WksRate1 #WksRate2 WkRatel Wk Rate2 Yr Sala Longevi Stipends Mobile Ph __ Education SEMA Total Com 
ACHILLES Chief 19 0 $3,230.92 $0.00 $168,008.00 $0.00 .00 $0.00 $0.00 © $168,008. 


PORTER Admin 3/26/2015 9/26/2015 : - 52 0 $833.33 $0.00 $43,333.22 $400.00 $0.00 $0.00 $0.00 $43,733.22 
DANO Captain 1/30/2002 8/6/2004 10/20/2022 4 5 16 36 $1,560.11 $1,613.62 $83,052.17. $800.00 $7,750.00 $200.00 $0.00 $91,802.17 
ASPESI Captain 7/1/2000 9/6/2012 10/20/2022 4 5 16 36 $1,560.11 $1,613.62 $83,052.17 $800.00 $4,500.00 $200.00 $1,500.00 $2,000.00 $92,052.17 
FRANKS Captain 7/1/1999 3/1/2015 10/20/2022 4 5 16 36 $1,560.11 $1,613.62 $83,052.17 $800.00 $4,500.00 $200.00 $800.00 $89,352.17 
SHANAHAN Captain 8/20/2001 3/5/2021 10/20/2022 2 3 16 36 $1,457.14 $1,508.61 $77,624.14 $800.00 $9,000.00 $200.00 $800.00 $88,424.14 
NAVAROLI Captain 11/16/2009 7/22/2022 10/20/2022 2 3 16 36 $1,457.14 $1,508.61 $77,624.14 $600.00 $9,000.00 $200.00 $0.00 $87,424.14 
ROACH Lieutenant 6/1/2001 10/20/2022 4:45 16 36 $1,430.81 $1,479.52 $76,155.71 $800.00 $7,500.00 $200.00 $0.00 $84,655.71 
AMEMDOLA Lieutenant 11/29/2004 10/22/2022 4 5 16 36 $1,430.81 $1,479.52 $76,155.71 $700.00 $6,000.00 $200.00 $0.00 $83,055.71 
WILMONT Lieutenant 7/1/2018 = 10/23/2022 3 4 16 36 $1,383.70 $1,430.81 $73,648.36 $400.00 $8,000.00 $200.00 $1,500.00 $83,748.36 
RICE* Lieutenant 6/1/2001 1/1/2023 4 5 26 26 $1,430.81 $1,479.52 $75,668.58 $800.00 $6,000.00 $200.00 $0.00 $82,668.58 
WILLS Firefighter 3/16/2005 7 - 52 0 $1,401.30 $0.00 $72,867.40 $700.00 $6,000.00 $200.00 $0.00 $79,767.40 
PARKINSON Firefighter 7/1/2012 7 - 52 0 $1,401.30 $0.00 $72,867.40 $600.00 $6,000.00 $200.00 $0.00 $79,667.40 
KENDALL Firefighter 7/1/2012 L «= 52 0 $1,401.30 $0.00 $72,867.40 $600.00 $6,000.00 $200.00 $0.00 $79,667.40 
DOANE Firefighter 4/17/2014 7 - 52 0 $1,401.30 $0.00 $72,867.40 $400.00 $6,000.00 $200.00 $0.00 $79,467.40 
PACIFIC - E Firefighter 7/1/2014 Te 52 0 $1,346.30 $0.00 $70,007.70 $400.00 $0.00 $200.00 $0.00 $70,607.70 
MCCALLUM Firefighter 7/23/2014 7 - 52 0 $1,401.30 $0.00 $72,867.40 $400.00 $6,000.00 $200.00 $0.00 $79,467.40 
COLE Firefighter 10/19/2015 7 - 52 0 $1,401.30 $0.00 $72,867.40 $400.00 $6,000.00 $200.00 $0.00 $79,467.40 
CLEMENTS Firefighter 9/9/2019 4 5 10 42 $1,311.99 $1,356.44 $70,090.38 $0.00 $6,000.00 $200.00 $0.00 $76,290.38 
GAUDETTE Firefighter 9/9/2019 4 5 10 42 $1,31199 $1,356.44 $70,090.38 $0.00 $6,000.00 $200.00 $800.00 $77,090.38 
DURKIN Firefighter 3/16/2021 3 4 37 15 $1,269.02 $1,311.99 $66,633.57 $0.00 $6,000.00 $200.00 $1,200.00 $74,033.57 
CONWAY** Firefighter 8/29/2022 2 3 9 43 $1,226.09 $1,269.02 $65,602.68 $0.00 $0.00 $200.00 $0.00 $65,802.68 
MILLER - £ Firefighter 8/22/2022 2 3 8 44 $1,172.86 $1,215.75 $62,876.06 $0.00 $0.00 $200.00 $0.00 $63,076.06 


$1,759,879.57 $10,400.00 $116,250.00 $4,200.00 —_ $6,600.00 $1,897,329.57 


FY24 Master Salary 


FISCAL YEAR 2024 
512 Board of Health 


51100 Salaries & Wages Permanent 

51110 Part-time Salaries (Less than 20 hrs/wk) 
51111 Overtime 
51115 Nurse . 
51200 Temp Salaries 
51450 Longevity 
51000-51990 Salaries and Wages 


FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 PERCENT 
ACTUAL | ACTUAL | ACTUAL | BUDGET | REQUEST (+) or (-) 


32,879 


52460 Office Equipment and Repair 
53070 Employee Training Seminars 
53100 Advertising 

53430 Wireless Phones 

53440 Printing Services 

53880 Contracted Services 

54220 Other Office Supplies 

57100 In-State Travel _ 

57300 Dues & Memberships 

57820 Miscellaneous : 
52000-58990 Other Charges and Exp. 


TOTAL BOARD OF HEALTH 


2/7/2023 


FISCAL YEAR 2024 FY 2020 FY 2021 | FY 2022 FY 2023 FY 2024 | PERCENT 
541 Council on Aging ACTUAL | ACTUAL | ACTUAL | BUDGET | REQUEST| (+) or (-) 
51100 Salaries & Wages Permanent : 5 18 912,3 15| 218,279 : 
51110 Part-time Salaries 

51200 Salaries Temp 


51450 Longevity 
51000-51990 Salaries and Wages 


53070 Employee Training Seminars 
53420 Postage 

53440 Printing 
53500 Recreational Activities 

53880 Contracted Services,other services 
54220 Other Office Supplies _ 
54900 Food and Food Service Supplies | _ 
55000 Medical & Surgical Supplies 

55840 Recreational Supplies 

57100 In State Travel 

57300 Dues & Memberships 

58500 Additional Equipment 

52000-58990 Other Charges and Exp. 


~ TOTAL COUNCIL ON AGING 292,857 315,852 337,135 355,425 


2/7/2023 


FISCAL YEAR 2024 FY 2019 | FY 2020 | FY2021 | FY2022 | FY2023 FY2024 | PERCENT 


542 Youth Commission ACTUAL} ACTUAL| ACTUAL | BUDGET| BUDGET | REQUEST| (+) or(-) 


51100 Salaries & Wages Permanent 
51110 Salaries & Wages Part-Time 
51200 Salaries and Wages Temporary 
51450 Longevity 


51590 Bereavement 
51000-51990 Salaries and Wages 


53070 Employee Training Seminars 
52540 Software 


53440 Printing 

53880 Misc. Contracted Services 
54220 Office Supplies 

55840 Program Supplies 

57100 In State Travel 

52000-58990 Other Charges and Exp. 


TOTAL YOUTH COMMISSION 150,142| 187,497] 219,868] 249,998] 261,612] 277,385} «6.0% 


2/7/2023 


FISCAL YEAR 2024 PERCENT 
610 Libra (+) or (-) 


51100 Salaries & Wages Permanent 
51110 Part-time Salaries 

51450 Longevity 

51000-51990 Salaries and Wages 


52300 Water = 

52540 Computer Equip. Repair Maint. 
53070 Professional Development 
53500 Programming 

54220 Office Supplies 

55100 Books & Materials Educ. Supp. 
55830 Print & Electronic Subscriptions 
55860 Library Supplies _ 
57100 In-State Travel 

57300 Dues & Memberships 
58700 Replacement Equipment 
52000-58990 Total 


TOTAL LIBRARY i —— -§50,900 


2/7/2023 


2/7/2023 


FISCAL YEAR 2024 FY 2020 FY 2021 | FY 2022 FY 2023 FY 2024 | PERCENT 
155 Technology ACTUAL | ACTUAL | ACTUAL | BUDGET | REQUESTED | (+) or (-) 
f= | 


Ca i  F Pe ise _ eemecal 
20 GEOGRAPHIC INFORMATION SYSTEMS 

52540 Computer Services | 7,900] 8,913] 7,500] 7,900] CO -100.00% 
82545 Software aod 
53070 Employee Training Seminars | CO C000] 1000] 0.00% 
53880 Contracted Services | CIS] OT “es CC (0.00%) 
55840 Computer Supplies | CO CO CO 0.00% 
58500 New Equipment TC 0.00% 
7,900 7,900 


1 MANAGMENT INFORMATION SYSTEMS 
1100 Salaries Full-time 


51110 Salaries & Wages Part-Time |_| 9,808] 10,502] | 100.00% 
51000-51990 Salaries and Wages |___—99,615] 79,560] 111,502| 187,884] 189,181] 0.69%, 
eee eee a eee ee 
52540 Computer Services | 113,945] 122,753] 20,358] | (0.00% 
52545 Software 110,768] 112,500] 10.00% 
53070 Employee Training Seminars | OT 2,000] 599] 3,000] 3.000] 0.00% 
Total MIS Budget 378,137] 291,618] 380,284) 496,230] 550,109] 10.86% 


TOTAL TECHNOLOGY 386,037| 308,246| 388,184] 505,130| 569,009| 12.65% 


Town Clerk - Dept 161 


Town Clerk - FY23 Budget 


FY20 FY21 FY22, ‘FY23 “FY24 + or (-) 
ACTUAL| ACTUAL | ACTUAL | BUDGET | REQUEST | FY24 vs FY23| 


2/7/2023 1:27 PM 


51000 Salaries Full-time $ 86,362 3 91,085 $ 64,298 $ 65,645 $ 68,266 $ 2,621 4.0% 
51100 Salaries part-time 7 ; [$s -| - 23 368 29,158 30,322 $ 1,164 4.0% 
51200 Temporary Positions 27,269 37,186 14,101 45,659 31,663 $ (13,996) -30.7% 
51300 Overtime 6,052 12,036 3,342 «9,091 $714 | 8 (377) -4.1% 
51450 Longevity — _ se [= = 400 $ 400 - 
51000-51990 Salaries and Wages $ 119,683 $ 140,307 $ 105,309 $ 149,553 /$ 139,365 $ (10,188) -6.8% 
| 0 
52460 Repairs & Maint. Office Equip. $ 531 $ 366 §$ 405 $ 250 $ 500 $ 250 100.0% 
53070 Employee Training Seminars | 2,064 . 1.715 3,794 2,715 3,805 $ 1090 40.1% 
53440 ‘Printing Street Listing/Census - 1,643 | - 4,978 [ 4,441 \j 7,020. 7,550. $  —- 530 7.5% 
53880 Misc. Contracted Services 26,383 14,216 24,845 27,656 = 48,756 $ 21,100 76.3% 
54220 Other Office Supplies 21,087 23,228 19,547 17,400 16,800 $ (600) -3.4% 
54900 Food Service 4316) 3,317 | 802 | 2,775 2,080 $ (695) -25.0% 
55880 Animal Control Other Supplies =] ~—«400 cl 2 |e - #DIV/0! 
57100 In State Travel 2,156 | 713 | 1,895 1,430 2,511 | $ 1,081 | 75.6% 
57300 Dues & Memberships a 150. "300° 180 210 |S 30. 16.7% 
57400 Bonds _ : -| ss | 100 © 600 600 $ - 0.0% 
52000-58990 Other Charges and Expenses $55,455 $ 49,183 $ 56,029 $ 60,026 $ 82,812 $ 22,786 38.0% 
TOTAL Dept 161 
| | 
| *FY22 RESERVE FUND TRANSFER 5,961 FY24 
a | | ; Budget 


Elected Town Clerk Salary - Dept 160 _ 


51000 Salaries Full-time 


FY20 FY21 FY22 FY23 FY24 + or (-) PERCENT 
ACTUAL| ACTUAL | ACTUAL a UDGET | FY24 vs FY23| +or al ae 


2400 Building Maintenance & Repairs 
001-52400 - Town House 
002-52400 - Historical Museum 
003-52400 - Library 
006-52400 - D.P.W. 

007-52400 - Transfer Station 
008-52400 - Fire Station II 
011-52400 - Cordaville Hall 
012-52400 - South Union 
014-52400 - Golf Course 
015-52400 - Public Safety Complex 


FY 2020 


FY 2021 
ACTUAL 


FY 2022 
ACTUAL 


FY 2023 
BUDGET 


2420 Vehicle Maintenance 


2540 Software & Licenses 


3400 Telephone Communications 
3880 Contracted Services 
000-53880 - Contracted Cleaning Services 
001-53880 - Town House 
002-53880 - Historical Museum 
003-53880 - Library 
006-53880 - D.P.W. 
007-53880 - Transfer Station 
008-53880 - Fire Station II 
011-53880 - Cordaville Hall 
012-53880 - South Union 
014-53880 - Golf Course 


4900 Food and Food Supplies 


5410 Small Tools 
5420 Service Supplies 
$850 Uniforms 


8500 Additional Equipment 


52000-58990 Other Charges and Expenses 


TOTAL FACILITIES: 
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Draft —January 31, 2023 


Agreement for a MetroWest Regional Emergency Communications Center District 


This District Agreement is entered into as of this day of 2023, in 
accordance with the provisions of Massachusetts General Laws, Chapter 6A, Sections 18P to 
18V, inclusive, and G.L. c. 40, §4A, by and between the Towns of Grafton, Hopkinton, 
Southborough, and Westborough, acting by and through their respective Select Boards 
(“Grafton, Hopkinton, Southborough and Westborough” or, collectively, the “Participating 
Communities”). The Agreement represents the understanding befween the parties with respect to 
the cooperative operation of a Regional Dispatch Center. 


PREAMBLE 


In order to establish, operate and maintain a consolidated emergency services communication 
and dispatch system for the Grafton-Hopkintor-Southborough- Westborough communities, in 
accordance with Massachusetts General Laws, Chapter 6A, Sections 18P to 18V, inclusive (the 
“Enabling Legislation”), the Participating Communities agree to jointly exercise their common 
powers in the manner set forth in this agreement to establish a District for the purpose of 
operating a Regional Dispatch Center. 


WITNESSETH 


WHEREAS the Participating Communities are each empowered by law to staff, maintain, and 
operate a public safety communications and dispatch facility, which is a proper governmental 
function and service; and 

eS 
WHEREAS the Participating Communities desire f@ form a district to operate and maintain a 
consolidated regional 911 emergency communication facility and to provide an orderly method 
for the accomplishment thereof; and 


WHEREAS, the Participating Communities have agreed to share the costs, responsibilities, and 
obligations of constructing, operating, and maintaining a regional municipal 911 emergency 
communication facility, and 


WHEREAS, it is a goal of this Agreement that emergency response times from any Town’s 
Fire/Police Departments will not be increased solely as a result of this Agreement; 


WHEREAS, all Fire/Police Departments have, and will maintain, the technological capabilities 
and trained personnel to accomplish the objectives of this Agreement; 


WHEREAS, the Participating Communities have established this inter-municipal relationship 
for the purpose of combining their resources to maximize effective emergency and 911 dispatch 
services, as well as to provide regional interoperability for the public safety agencies from a 
single primary location, initially to be located in Westborough, Massachusetts; and 
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WHEREAS, the Participating Communities, pursuant to M.G.L. c. 40 §§ 4A, 4A 4, and the 
Enabling Legislation, may enter into this District Agreement to perform joint activities or 
undertakings which the municipalities are authorized by law to perform. 


NOW THEREFORE, the Participating Communities, in consideration of the mutual benefits, 
promises and agreements set forth herein agree to the following: 


AGREEMENT 
1B Purpose 
This Agreement is intended to set forth the responsibilities and obligations of the Participating 
Communities for cost-efficient, shared, and effective municipal emergency dispatch and 
communications services. The purpose of this Agreement is to provide for the establishment, 
operation and maintenance of a consolidated regional 911 emergency communication center 
(RECC) by constructing, equipping, staffing, maintaining and operating a facility or facilities, 
including computers, radios and other equipment for use in the field, and providing call receiving 
and dispatching services to all Participating Communities. 


2. Name 

The Participating Communities shall operate under the name "MetroWest Regional Emergency 
Communication Center District," (hereinafter, the “MetroWest RECC District” or “District”). 
Operating under the District, the services provided, and the center facility will be known as the 
MetroWest Regional Emergency Communication Center (hereinafter, the MetroWest RECC). 


3. Term 

The initial term of this Agreement shall be for a period of ten (10) years, commencing on the 
date set forth above, which shall be the date of the final vote. Thereafter, this Agreement shall 
automatically renew for three (3) additional five (5) year terms. the total length of the Agreement 
not to exceed twenty-five (25) years, unless sooner terminated. 


4, Implementation 

Recognizing that the Agreement will require approvals of the Select Boards of each of the 
Participating Communities, the Participating Communities agree to the following 
implementation schedule and process: 


A. Process 


1. The Agreement shall be executed thereby on or before February 24, 2023. Any 
Town shall have the right to withdraw from this Agreement, by giving written 
notice in accordance with Section 23 no later than June 30, 2023, and, upon such 
termination, the terminating Town shall have no further responsibility hereunder. 
Further, if the Agreement is not executed by the Select Board of the Town of 
Westborough, this Agreement shall be amended in accordance with the 
procedures set forth herein. 


211 


B. Creation 


1. 


Effective upon the approval by the Select Board in each Participating Community, 
the effective date being that date the last Select Board's approving vote, the 
Towns hereby establish the District as their agent to exercise the common powers 
provided for herein and to administer and manage or otherwise execute the stated 
functions and purposes of the Agreement. 


On or before April 1, 2023, the “Board” authorized by Section 7, shall be created. 


The date (hereinafter, referred to as the “Commencement Date”) on which the 
District shall commence operations shall be 60 days following the creation of the 
Board or June 30, 2023. whichever is later; or such other date as the Towns 
mutually agree. 


C. Transition: 


Recognizing the vital nature of the Agreement, the parties hereby agree to develop a 
mutually acceptable transition plan in which the details of implementing the Agreement 
shall be specifically set forth, in accordance with applicable law. Said Plan shall become 
incorporated into the Agreement upon its acceptance by all of the Participating 
Communities’ Select Boards. The transition plan shall include at least the following key 
components: 


1. 


The parties recognize that the Regional Communications Center will be renovated 
and outfitted with new equipment by the District in accordance herewith. 
Notwithstanding the same, in the event any Participating Community or the 
District determines that assets, including personal property, under the care, 
custody, management and control or general use of each of the Participating 
Communities currently used for their respective dispatch operations are suitable 
for use by the District, those assets may be transferred to the District subject to 
any statutory authority for such disposition. The transition plan shall include a 
complete inventory of any such assets to be transferred and the new assets 
acquired, 


5. MetroWest RECC Operations 


A. 


The MetroWest RECC shall be located at 30 Otis Street in Westborough, 
Massachusetts and shall provide suitable and necessary components for a modern 
and adequate dispatch center. The MetroWest RECC will be the primary recipient 
of all emergency Fire/Police and EMS calls originating from each of the 
Participating Communities. 
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The policies and procedures regarding the operation and administration of the 
MetroWest RECC shall be promulgated by a Board of Directors, as established 
hereunder, in consultation with the Operations Committee, as established 
hereunder, in consultation with the Participating Communities. 


All 911 calls for the Participating Communities will be answered by the Primary 
Public Safety Answering Point located at the MetroWest RECC. 


The Secondary Answering Point and Radio dispatch system is to be operated will 
be determined by the Operations Committee prior to commencing operations, 
subject to approval by the Board of Directors. 


Specific Operations are as follows: 


(1) Fire/Police/EMS calls for service are to be answered at the Regional 
Communication Center. 


(2) | Non-emergency or business calls other than the 911 emergency line will be 
answered at each Participating Community's Fire/Police Headquarters or 
such other place as the individual Participating Communities may 
designate. 


6. RECC Duties and Responsibilities 


A. 


The duties and responsibilities of the Regional Communication Center shall include 
the following: 


(1) Receipt of Fire/Police/EMS related Emergency 911 calls and the Radio 
dispatch of same. If it is necessary to provide the caller with pre-arrival 
instructions, the telecommunicator at the MetroWest RECC will be 
available to stay on the line with the caller to provide this service. 


(2) Processing of Fire/Police Department radio traffic to emergency responses 
by the Participating Communities’ Fire/Police Departments. 


(3) The “Toning Out” or radio tone transmitted to alert the on and off duty 
firefighters to respond to an incident is the responsibility of MetroWest 
RECC staff for recall and notification paging. 

(4) Receipt of non-emergency Fire/Police department traffic on a regular 
business line for the manpower status of a recall, run times, etc., for the 
purpose of maintaining department operations. 


(5) Monitor the activity of all Fire/Police department vehicles. 


(6) Maintain a log of all Fire/Police department activities. 
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(7) 
(8) 
(9) 


Monitor and act upon Mutual Aid requests. 
Provide the daily radio test. 


Notify other Public Safety service agencies. utilities (Gas, Power, etc.), 
upon request of the Participating Communities’ Fire/Police Departments. 


(10) Monitor and dispatch all Fire/Police alarms received by radio boxes, and 


telephone for properties located in the Participating Communities, this 
applies to the testing of all Fire/Police alarms. All testing will be performed 
with the approval of the Participating Communities’ Fire/Police 
Departments. 


(11) Staffing policies, daily operating procedures and administrative 


management of the MetroWest RECC shall be the responsibility of the 
Executive Director of the Regional Communication Center and/or his/her 
designee. 


Governance ; 

A Board of Directors shall be established for the District to oversee the construction or 
siting, administration, operation and financing of the center, and said Board shall have the 
powers, duties and liabilities of a regional 91! emergency communication district as set 
forth in M.G.L. c. 6A §|18RL_ Members of the Board of Directors shall serve without 
compensation, but each member shall be entitled to reimbursement for their actual and 
necessary expenses incurred for their official duties. 


A. 


The Chief Executive Officer of Southborough, or their designee, and the Chief 
Administrative Officer or their designee of all other Participating 
Communities shall serve as each town’s respective representative on the 
Board of Directors. The Participating Communities shall each have one (1) 
vote on the Board of Directors to act upon matters before the Board. Votes 
shall only be cast in accordance with Paragraph 7(H) below. 


A Finance Advisory Subcommittee comprised of the Chief Administrative 
Officer, or designee, and each Town’s chief financial officer as may be 
designated by said Chief Administrative Officer in each Participating 
Community, shall be formed for the purpose of formulating, approving and 
submitting an annual budget to the Board of Directors for review and 
approval. The Participating Communities shall each have two (2) votes on the 
Committee. 


The Board of Directors shall provide and maintain accurate and 
comprehensive records of services performed, costs incurred and 
reimbursements and contributions. The Board shall issue quarterly and annual 
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financial statements to all member municipalities and to the Finance Advisory 
Subcommittee in accordance with M.G.L. c. 6A §18T. 


An Operations Committee comprised of the Police Chief and Fire Chief from 
each Participating Community shall be established to provide general 
oversight of the performance of the District, including operational protocols 
and procedures. 


The Police Chief and Fire Chief for each Participating Community shall also 
appoint an alternate representative to serve in their absence. who shall have 
the authority to vote in their stead. The Participating Communities shall each 
have two (2) votes on the Operations Committee to act upon matters before 
the Committee. Votes shall only be cast in accordance with Paragraph 7(H) 
below. 


The Board of Directors shall appoint an Executive Director and such other 
employees as it considers necessary to operate the District and shall establish 
the duties, compensation, benefits and other terms and conditions of 
employment of the Executive Director and any additional personnel. The 
Executive Director and such other employees shall be employees of the 
District. The Executive Director shall report directly to the Board of Directors. 
and shall be responsible for the day-to-day operation and maintenance of the 
District, subject to the specific authority retained herein by the Board of 
Directors. The Operations Committee shall recommend specific job 
qualifications, duties, and responsibilities for employees to the Board of 
Directors consideration in approval of such duties, responsibilities and 
qualifications. 


The Board of Directors shall have responsibility for all matters relating to the 
overall administration of the District, including approval of the annual 
operating and capital budgets, and all human resources matters. 
Notwithstanding the above, the Board of Directors may, by a majority vote of 
its members, delegate to the Operations Committee such administrative and 
operational matters as it may deem appropriate. The Board shall hire an 
independent auditor annually to audit the financial records of the System. 


The Operations Committee shal! have responsibility for the effective 
and orderly operation of the District, including, without limitation, 
communications equipment and systems, maintenance, operations. 
protocols, policies and procedures, facilities, personnel, training, billing, 
and making budget recommendations to the Finance Advisory 
Subcommittee. The Committee shall coordinate with each of the 
Participating Communities all local protocol and standard operating 
procedures required to implement regional dispatch services for each of 
the Participating Communities and shall ensure compliance with all 
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applicable, local, state and federal protocol, rules, regulations, directives 
and laws, 


Notwithstanding the above, the Operations Committee may, with 
Notice to the Board of Directors and by a majority vote of all its 
members, delegate to the Executive Director such operational matters as 
it may deem appropriate, subject to the approval of the Board of 
Directors. 


Board/Committee Action All actions by either the Board of Directors, 
the Operations Committee, or the Finance Advisory Subcommittee shall 
require the presence of a quorum and an affirmative vote of a simple 
majority of members present (except as is otherwise set forth herein 
including future financial obligations and the hiring of the Executive 
Director). A quorum shall be super majority of the voting members (3 
of 3 members, 3 of 4 members, 4 of 5 members, etc). A quorum of 
voting members must be present for a vote of the Board of Directors to 
be valid and binding upon the Participating Communities. The 
Executive Director shall be a voting member of any such committee for 
purposes of a tie breaker vote, unless said vote relates directly to the 
position of the Executive Director, in which case said vote shall be by 
supermajority. 


Designation of Officers. The Board of Directors, the Operations 
Committee, and Finance Advisory Subcommittee shall each have a 
Chairperson and a Vice Chairperson selected by ballot among its 
membership. The Chairmanship and Vice Chairmanship of the Board 
of Directors and the Committee shall be rotated among the Participating 
Communities. The Chairperson and Vice Chairperson shall be from 
different communities. The person serving as Vice Chairman shall 
serve as the Chairman in the following year. 


The Chairman of the Board of Directors and the Chairman of the 
Operations Committee shall be responsible for giving proper 
notification of their respective meetings (as required by applicable 
provisions of the Open Meeting Laws (M.G.L. c.30A §§ 18-25), setting 
agendas and performing administrative activities. The Executive 
Director will be designated by the Board of Directors and the Operations 
Committee to ensure proper meeting minutes are being taken. The 
Chairman of the Board of Directors and the Chairman of the Operations 
Committee, or their designees shall notify all of its respective members, 
and the Town Clerk of each of the Participating Communities of all 
meetings. In the event that the Chairman is unable to fulfill these duties, 
the Vice Chairman shall act as Chairman for so long as the Chairman is 
unable to fulfill these duties. 
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Board/Committee Meetings 
The Board of Directors and the Operations Committee shall each conduct 


regular meetings, holding at least two regular meetings each fiscal year. 
The first meeting of each fiscal year shall be the Annual Meeting, which 
shall include the Board of Directors, Operations Committee, and Finance 
Advisory Subcommittee. The date and hour of any regular meeting shall 
be scheduled by order of the Chairman of the Board of Directors and/or 
Operations Committee. The Board of Directors, Operations Committee 
and Finance Advisory Subcommittee shall provide for additional 
individual meetings as may be deemed necessary. 


The Board of Directors, Operations Committee and Finance Advisory 
Subcommittee may each adopt rules for conducting their respective 
meetings and other business, as they deem necessary and appropriate. In 
the absence of rules to the contrary, common law principles for the 
operation of meetings shall govern. The failure, however, to comply with 
such rules shall not affect the validity of any action. 


All meetings of the Board of Directors and Committees are subject to and 
shall comply with all applicable provisions of the Open Meeting Laws 
(M.G.L. c. 30A §§ 18-25) and the Public Records Laws (M.G.L. c. 66), 
as amended from time to time. 


Provision of Services to Other Entities; Additional Members 

The District may provide dispatch or other communication services to 
other public or private entities, which provide a critical public health or 
safety service and/or public agencies not a party to this Agreement, but 
only upon the written approval of and subject to such terms and 
conditions as the Board of Directors may establish. Such services may be 
evidenced by contract, inter-municipal agreement, or other form of 
written agreement and are subject to appropriation or payment of fees. 


The District shall establish the amount of charge for the service being 
provided to other non-member entities. Charges will be set with the intent 
of recovering all capital, operational, and maintenance costs expended in 
providing the services to a particular entity, both annually and for 
prorated periods thereof, as well as sums as may be needed for future 
improvements, repairs, upgrades or expansions. 


Any municipality, which is not a party to this District Agreement as of 
the effective date, may seek membership in the District. Admission of 
additional municipalities to the District shall be considered an 
amendment to the District Agreement and is subject to an affirmative 
vote by a super majority of the Select Boards of the Participating 
Communities. 


8. 
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RECC Property and Equipment 


A. 


The District shall procure in its own name all equipment, systems, fixtures, 
goods, or other personal property, as it may deem necessary or appropriate 
from time to time. All equipment, systems, fixtures, goods and materials 
within the facility will be supported and maintained through an annual 
operational budget. The MetroWest RECC District shall, in its own name, by 
purchase, written lease or written license, procure the facility in which the 
dispatch center will operate, as well as an area whereby a tower or other 
structure for the installation of antennae shall be constructed and/or 
rehabilitated. The terms and time of payment and assessment shall be 
established in an amendment to the Agreement, The term of a lease or license 
shall not exceed 25 years and may contain provisions for the extension of the 
lease or license for an additional term not to exceed 25 years at the option of 
the Board of Directors pursuant to M.G.L. c. 6A § 18V. All equipment or 
materials used as part of the dispatch system will be owned as set forth 
herein. 


In the event any Participating Community and the Board of Directors 
determine that assets, including personal property, currently under the care, 
custody, management and control of any of the Participating Communities 
for their respective dispatch operations would be appropriate for installation 
and use in the Center, the Participating Community may sell, lease or donate 
such property for use in the Center, subject to the approval of the Board of 
Directors of the terms of the sale, lease and/or acceptance of the donated 
equipment. Should any such donating Community withdraw or terminate its 
membership in the District, any such donated capital assets or equipment 
shall remain the property of the District, unless the remaining members of the 
Board of Directors vote to authorize a return or partial return of such assets 
to the donating Community. Leased equipment shall revert to the use of the 
lessor Community or otherwise be disposed of pursuant to terms of the lease. 


Upon termination or dissolution of the District, all equipment fixtures, goods, 
or other personal property installed or otherwise used at the facility (other 
than that which has been constructed or installed and is permanently affixed 
to the facility premises, or affixed in a manner so that it cannot be removed 
without defacing or damaging the premises) and which has been procured by 
or on behalf of the District with funds provided by the Participating 
Communities shall remain the property of the District, excepting any 
provisions under an agreement for lease, grant, donation or sale, that include 
a reversion of such equipment to the entity that provided the same to the 
District. Upon the dissolution of the District, diligent efforts shall be made to 
sell the property of the District (excluding property purchased with grant 
funds) and the proceeds therefrom shall be equitably distributed to the then 
Participating Communities. 


10. 
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Any funds, equipment, property or services procured or received by the 
Town of Westborough as the Procurement Agent/Applicant/Grantee shall be 
for the benefit of the District, and to the extent practicable, ownership of any 
funds, equipment, property, or services procured or received shall be 
assigned or otherwise transferred to the District. 


The Operations Committee shall be responsible for recommending to the 
Board of Directors what communications equipment is necessary to operate 
and maintain the dispatch system. In carrying out its responsibilities, the 
Operations Committee shall be subject to the following standards: 

1) MetroWest RECC is intended to provide consolidated regional public 
safety communications and dispatch services facility to the 
Participating Communities. 

2) All dispatch facility components shall be compatible with each other. 

3) The choice of dispatch facility components and the operation and 
maintenance of the system shall be based upon cost efficiency, 
including budget constraints and effectiveness, provided that the 
system shall, at all times provide an adequate and appropriate 
response to the emergency dispatch and communications needs of the 
citizens of the district. ; 

4) The Participating Communities acknowledge that system quality is 
subject to cost efficiency and budget constraints and that various 
sections of this Agreement impose requirements related to budget 
approval by the Board of Directors. 

5) Each of the Participating Communities shall provide and maintain all 
necessary telephone circuits, radio circuits/frequencies, two-way 
radios, antennae and any related and/or necessary equipment 
required for the operation of the dispatch facility and their respective 
emergency networks. All such telecommunications costs, 
maintenance costs, and expenses for equipment located within its 
community shall be the responsibility of each Participating 
Community. 


The MetroWest RECC District may engage in any other public service, 
public safety operation or support mission or role that is authorized by the 
Executive Director and as funded through the annual budget approved by the 
Participating Communities or other funding sources. 


Fiscal Year of the District 


The fiscal year for the District shall be July 1°‘ to June 30" of each year, except if the 
Effective Date of this District Agreement is other than July I*, in which case, the first 
fiscal year shall commence on the Effective Date and end the following June 30°. 


Annual Budget 
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With the assistance of the Executive Director, the Operations Committee shall develop 
and recommend to the Finance Advisory Subcommittee an annual budget by October 
15 of each year, with a copy of such budget to be sent to the Select Board of each 
Participating Community. The Finance Advisory Subcommittee shall recommend any 
amended annual budget to the Board of Directors on or before December I* of each 
year, with a copy of such budget to be sent to the Select Board of each Participating 
Community. The annual budget shall set forth all anticipated expenses and revenues for 
the following fiscal year and contingency funds for unanticipated operating and capital 
expenses, along with the proposed assessment to each Participating Community. The 
annual budget shall include: (1) the operating budget and (2) the capital budget. The 
budget shall include any planned or future capital expenses and the salaries and benefits 
for all persons employed by the District, which shall be subject to the budget approval 
process set forth herein. Upon approval of the budget by the Board of Directors, the 
Board shall apportion the amount so determined among the member municipalities 
under the terms of the District Agreement. The amounts apportioned for each member 
municipality shall be certified and transmitted by the District Treasurer to the Select 
Board, board of assessors and treasurers of the participating municipalities not later 
than February 1, annually, and the amounts so certified shall be appropriated at the 
Spring Annual Town Meeting for each Participating Community and paid to the 
District Treasurer at the times specified in the District Agreement. If any of the 
participating municipalities fails to include any apportioned amount so certified in its 
appropriations for the fiscal year, the Board of Assessors shall raise the amount in the 
tax levy for that year under section 23 of Chapter 59. 


The useful life of equipment and other assets shall be considered when formulating the 
annual budget. Any unspent portion of a reserve budget shall be carried forward to the 
next fiscal year in addition to the reserve allocation for each such fiscal year. 


The total budget, upon which the assessment for each of the Participating Communities 
is based, may be reduced by revenue from entities not a party hereto, by unexpected or 
unencumbered funds available at the end of each fiscal year prior to the year for which 
the budget is applicable, or by other revenues available to the District. 


In the event that emergency expenditures are required to maintain system integrity in 
excess of the amount budgeted, the District is authorized to incur the same amount, first 
from the reserve fund and second from any other available funds. Any debt incurred by 
the District shall not be subject to the limit of indebtedness prescribed in Section 10, 
Chapter 44 per M.G.L. c. 6A §18R(g). The District may incur debt for a term not 
exceeding 25 years to acquire land, buildings and equipment to construct or site and 
maintain a regional 91] emergency communication center, provided, however, that 
written notice of the amount of debt and of the general purposes for which it would be 
authorized shall first be given by the Board of Directors to the Finance Advisory 
Subcommittee for approval, which shall require a majority vote. The Finance Advisory 
Subcommittee shall vote on the proposed debt within 14 days of receiving notice. If the 
Finance Advisory Subcommittee approves the debt, the debt may be authorized by the 
Board of Directors and written notice of the amount of debt and its general purposes 
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shall be given to the Select Boards of each Participating Community not later than 7 
days after the date on which the debt was authorized by the Board of Directors. No 
debt shall be incurred until the expiration of 60 days from the date the debt was 
authorized by the Board of Directors. If, prior to the expiration period, the Select Board 
of any member municipality votes to disapprove of the amount authorized by the 
district board, the debt shall not be incurred. 


. Allocation of Costs of Dispatch Facility 
The Board of Directors shall annually determine the necessary amounts to maintain and 
operate the District and the amounts required to pay any debt and interest incurred by 
the District, as aforesaid. [Each Participating Community shall be charged according to 
an equal ratio based upon population (50%) and 911 calls (50%) received Each = 
Participating Community agrees to assume a proportional share of all costs and 
expenses for equipment, facilities, (including maintenance thereof), personnel and 
operations of the District and to promptly remit payment upon proper request in the 
manner set forth herein. The amounts apportioned, appropriated and assessed are due 
and payable each year without further notice as follows: 


July 18: 25% of total assessment 
October 1*: 25% of total assessment 
January 1: 25% of total assessment 
April 18: 25% of total assessment 


Appointment of Secretary and Treasurer; Revolving Fund. 

A. The Board of Directors shall appoint a Secretary and Treasurer (who may be 
the same person), who may be a treasurer of one of the Participating 
Communities in the District. The Treasurer, subject to the direction and 
approval of the Board of Directors, shall be authorized to receive, invest, and 
disburse all funds of the District without further appropriation. The Treasurer 
shall give bond for the faithful performance of his/her duties in a form and 
amount as fixed by the Board of Directors. The Treasurer shall be entitled to 
charge the District reasonable fees and collect its reasonable expenses for its 
services, as approved by the Board of Directors. The Treasurer shall be subject 
to Sections 35, 52 and 109A of Chapter 41 of the Massachusetts General 
Laws. 


B. Inorder to finance the operation and administration of the District, there shall 
be established and maintained a segregated revolving fund account (the 
“Revolving Fund") for funds received from sources other than appropriation 
by the Participating Communities, and such other accounts, as may be 
appropriate. The District shall have its own taxpayer identification number. 
All payments received by the District and all expenses paid by the District 
shall be deposited into or paid from the Revolving Fund. 
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C. The Treasurer shall maintain accurate and comprehensive records, on the basis 
of generally accepted accounting principles consistently applied, of all funds 
deposited into and paid from the Revolving Fund and other accounts as well as 
records of all services procured, costs incurred, liabilities, reimbursements. 


D. Financial statements shall be issued to all Participating Communities quarterly 
and annually. These statements shall also be provided to the Finance 
Advisory Committee. There shall be an audit of the books and records of the 
District performed by an independent third-party certified public accountant 
following the end of each fiscal year. Copies of the audit shall be provided to 
the Chairpersons of the Select Boards for each Participating Community, the 
Finance Advisory Committee, the State Auditor, the State 911 Department and 
the Division of Local Services of the Executive Office for Administration and 
Finance (A&F). In addition, the Board of Directors shall have the right, upon 
sixty (60) days advance written notice, to audit or otherwise examine the 
books and records of the District to verify the accuracy of the financial 
statements. The costs of performing any audit shall be an expense of the 
District. The Board of Directors shall be entitled to request and receive copies 
of the information described above upon reasonable notice. 


E. For the initial term of this District Agreement, the designated Treasurer shall 
ensure that the accounting system for the District includes the following: 


e General ledger; 


e Accounts payable-invoice processing and payments as directed by the 
Executive Director; 


e Accounts receivable-invoice and cash receipt processing as directed by the 

e Executive Director; 

e Payroll processing and associated human resources services; 

e Bank account maintenance and reconciliations; 

e Billing the District for administrative support provided by the designated 
Treasurer’s Participating Community: 

e Financial statement preparation, as required; 

e Audit preparation, as required; 

e Preparation of year-end 1099's and W-2s; and 

e Grant management and administration functions, as required and 
appropriate. 

For all subsequent terms of this District Agreement, the Treasurer shall 

provide the Board of Directors with a list of the services his/her office will 

provide to the District and the rates charged. Such services and rates shall be 

approved in advance by the Board of Directors. 


13. Reconciliation of Revolving Fund Account 
Not less frequently than annually, the Executive Director shall reconcile cumulative 
payments made by the Participating Communities into the Revolving Fund against 
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cumulative amounts owed. Participating Communities shall be credited for over 
payments or billed for shortfalls, as appropriate. Positive balances will be carried over 
to the following fiscal year. 


14. Procurement 
All goods and services procured by the District shall be procured pursuant to applicable 
procurement laws, rules, or regulations. 


15. Termination or Withdrawal 
A. A Participating Community may elect to withdraw and terminate its 

membership in the District by providing written notice to the Board of Directors 
and each Participating Community not less than nine (9) months prior to the end _—{ Commented [EL3]: For discussion 
of the then current fiscal year. Termination of membership shall be effective 
thirty (30) days following the payment of all obligations incurred but no sooner 
than the end of the current fiscal year. In the event a Town chooses to withdraw 
from the Agreement prior to the end of a Term, the withdrawing Town shall pay 
to the Districtan amount to be determined to compensate the District for any _—{ Commented [EL4]: For discussion _ 
damages as a result of said withdrawal. The parties hereto recognize and 
acknowledge the District is unique and the damages are difficult to calculate and 
may be speculative to determine at the execution hereof, and further that the 
dispatch system is configured and expenditures are committed based upon the 
understanding that all parties will remain members of the District at least until 
the end of the current term and that the payments to be made hereunder 
represent reasonable liquidated damages and not a penalty. Therefore, the 
foregoing damages represent a fair and accurate amount of damages to the 
District for early withdrawal and the parties acknowledge same. No 
Participating Community shall be entitled to retain or be reimbursed for any 
costs or liabilities incurred prior to the effective date of termination of 
membership, including without limitation, any fees, costs, or expenses 
attributable to this Agreement. 
Following receipt of notice of termination, the remaining Participating 
Communities shall address the impacts caused by termination by either 
encouraging other parties to join the District or by reducing expenses of the 
District, but until any mitigation actually occurs, the terminated party shall 
remain liable for its assessment in full until the end of the current fiscal year. 
The type of activities to be taken in mitigation shall be determined at the sole 
discretion of the remaining Participating Communities. In the event that the 
District shall be comprised of less than two communities, the District shall be 
dissolved pursuant to the applicable law. 


B. If any party to this District Agreement defaults on payment of any assessment or 
otherwise breaches this agreement. such party shall be notified in writing stating 
therein the nature of the alleged default or breach and directing such party to 
cure such default or breach within thirty (30) days. If such party in default or 
breach fails to cure said default or breach within sixty (60) days, that party shall 
be subject to termination as a party to this Agreement upon the vote of a super- 
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majority of the Board of Directors representing those communities not in 
default. The party in default or breach shall not be entitled to vote on its own 
termination or be counted in determining a majority in interest. The terminated 
party shall remain liable for any defaulted payment and late charges accruing 
through the end of the current fiscal year. 


District Personnel 
The Executive Director and all other District personnel shall be employees of the 
District. The District shall employ supervisory and operations staff, as approved in each 
annual budget. Salaries and benefits of all such personnel shall be approved by the Board 
of Directors. As authorized by Statute, the District may also retain its own counsel. 


District Personnel Retirement Plans 
Eligible employees of the District shall be entitled to participate in the Commonwealth 
of Massachusetts’ retirement system established under Chapter 32 of the Massachusetts 
General Laws. Administration of the District's employees’ retirement plans shall be 
administered by the Worcester Regional Retirement System. 


Severability, Compliance with Applicable Law 
Should any part, term, portion or provision of this District Agreement or the application 
thereof to any person or circumstances be in conflict with any local, state or federal law 
or otherwise be rendered unenforceable or ineffectual, the validity of the remaining parts 
terms portions or provisions or the application thereof to other persons or circumstances 
shall be deemed severable and shall not be affected thereby. The parties further intend 
for this District Agreement to be modified to comply with any applicable local, state, or 
federal law, should it be determined not to be complying and to remain binding between 
them as so modified. In particular but without limiting the generality of the foregoing, 
the parties intend for this District Agreement to remain binding against each of them 
notwithstanding any legal requirement that would alter the term hereof or change the 
way in which any party is required to pay its share of assessments. The parties will 
remain bound hereunder subject to such modified terms. 


Release 
Each of the Participating Communities shall release and hold harmless each other and 
their successors and assigns, and all of their officers, directors, lenders, agents, 
contractors, volunteers, and employees (collectively the "Indemnitees") from and against 
any and all claims, suits, actions, judgments, demands, losses, costs, attorney's fees, 
expenses, damages and liability to the extent caused by, resulting from, or arising out of 
the intentional acts, negligent acts, errors, omissions, or allegations thereof, of their 
employees, agents, volunteers, or representatives in the performance of the terms of this 
District Agreement, to the extent allowed by law. 


By entering into this District Agreement, none of the parties has waived any 
governmental immunity or limitation of damages which may be extended to them by 
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operation of law. This agreement is by and between the parties which have executed it 
and each state that it is intended for their mutual benefit alone and is not intended to 
confer any express or implied benefits on any other person or entity. This District 
Agreement is not intended to confer third party beneficiary status on any person. It is 
expressly understood that the services provided hereunder are deemed for public and 
governmental purposes and all privileges and immunities from liability enjoyed by 
municipalities shall extend to their participation hereunder and to the activities so 
undertaken to the fullest extent provided by law. 


Performance Bond 
In accordance with the provisions of M.G.L. c. 40, section 4A, the District shall provide 
a nominal bond in the amount of one dollar ($1.00) for the performance of its duties and 
obligations under this District Agreement. 


GENERAL PROVISIONS 


This District Agreement shall not affect any pre-existing, independent 
relationship(s), or obligations between the parties on any other subject or between 
the parties and any other third party or parties, including without limitation, 
"mutual aid" agreements. 


None of the parties hereto shall be responsible for delays or failures in 
performance from acts beyond the reasonable control of such party (e.g., riot or 
institutional disturbance, natural or man-made disaster). 


Notices 

All correspondence or other notice related to this District Agreement shall be in 
writing and delivered to each Participating Community to the address and contact 
person provided from time to time by each Participating Community. Each party 
hereto authorizes the other to rely in connection with their respective rights and 
obligations under the District Agreement upon approval by the party so designated 
or any person designated in substitution or addition hereto by notice, in writing, to 
the party so relying. 


Amendments 

Amendments to this District Agreement shall require a super majority vote of the 
Select Boards of the Participating Communities. AIJ amendments shall be in 
writing and shall be executed by the Chief Administrative Officer of each 
Participating Community. The addition of any other community as a participating 
member of the District shall require an amendment to the District Agreement. 


Execution in Counterparts 
This District Agreement may be executed in several counterparts, each of which shall 
be an original and all of which shall constitute but one and the same instrument. 
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26. Binding Effect 
This District Agreement shall be binding upon and shall inure to the benefit 
of each party and its successors and permitted assigns. 


27, Governing Law 
This District Agreement has been executed and delivered in, and shall be 
construed and enforced in accordance with the laws of the Commonwealth of 
Massachusetts and parties hereto submit to the jurisdiction of any of its 
appropriate courts for the adjudication of disputes arising out of this District 
Agreement. 


28. Choice of Forum 
Any legal proceeding brought by an employee of the District or any party hereto 
may be brought in a court with proper jurisdiction in Middlesex County. 


29. Relationship of Parties 
None of the provisions of this District Agreement is intended to create any 
relationship between the parties other than that of independent parties contracting 
with each other for the purpose of effecting the provisions of this District 
Agreement. The parties are not, and shall not be construed to be, in a 
relationship of joint venture partnership or employer-employee. 


30. Waiver 
No delay or failure to require performance of any provisions of this District 
Agreement shall constitute a waiver of the provision as to that or any other 
instance. Any waiver granted by a party must be in writing. 


31. Entire Agreement 
This District Agreement represents the entire agreement of the parties and 
supersedes any previous agreements between the parties relating to the same 
subject matter. 


IN WITNESS WHEREOF, the Towns have hereto intending to be legally bound have caused 
their duly authorized representatives to set their hands and seals on the set forth below. 


TOWN OF HOPKINTON TOWN OF GRAFTON 
By: By: 
Name: Name: 
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Title: Title: 
TOWN OF TOWN OF SOUTHBOROUGH 
WESTBOROUGH 

By: By: 


227 


Draft January 12, 2023 


Agreement for a MetroWest Regional Emergency Communications Center District 


This District Agreement is entered into as of this day of 2023, in 
accordance with the provisions of Massachusetts General Laws, Chapter 6A, Sections 18P to 
18V, inclusive, and G.L. c. 40, §4A, by and between the Towns of Grafton, Hopkinton, 
Southborough, and Westborough, acting by and through their respective Select Boards 
(Grafton, Hopkinton, Southborough and Westborough” or, collectively, the “Participating 
Communities”). The Agreement represents the understanding between the parties with respect to 
the cooperative operation of a Regional Dispatch Center. 


PREAMBLE 


In order to establish, operate and maintain a consolidated emergency services communication 
and dispatch system for the Grafton-Hopkinton-Southborough- Westborough communities , in 
accordance with Massachusetts General Laws, Chapter 6A, Sections 18P to 18V, inclusive (the 
“Enabling Legislation”), the Participating Communities agree to jointly exercise their common 
powers in the manner set forth in this agreement to establish a District for the purpose of 
operating a Regional Dispatch Center. 


WITNESSETH 


WHEREAS the Participating Communities are each empowered by law to staff, maintain, and 
operate a public safety communications and dispatch facility, which is a proper governmental 
function and service; and 


WHEREAS the Participating Communities desire to form a district to operate and maintain a 
consolidated regional 911 emergency communication facility inthe+egien-and to provide an 
orderly method for the accomplishment thereof: and 


WHEREAS, the Participating Communities have agreed to share the costs, responsibilities, and 
obligations of constructing, operating, and maintaining a regional municipal regional 911 
emergency communication facility, and 


WHEREAS. it is a goal of this Agreement that emergency response times from any Town’s 


Fire/Police Departments will not be increased solely as a result of this Agreement: 
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WHEREAS, all Fire/Police Departments have, and will maintain, the technological capabilities 
and trained personnel to accomplish the objectives of this Agreement: 


WHEREAS, the Participating Communities have established this inter-municipal relationship 
for the purpose of combining their resources to maximize effective emergency and 911 dispatch 
services, as well as to provide regional interoperability for the public safety agencies from a 
single primary location, initially to be located in Westborough, Massachusetts; and 


WHEREAS, the Participating Communities, pursuant to M.G.L. c. 40 §§ 4A, 4A ‘4, and the 
Enabling Legislation, may enter into this District Agreement to perform joint activities or 
undertakings which the municipalities are authorized by law to perform. 


NOW THEREFORE, the Participating Communities, in consideration of the mutual benefits, 
promises and agreements set forth herein agree to the following: 


AGREEMENT 
1. Purpose 
This Agreement is intended to set forth the responsibilities and obligations of the Participating 
Communities for cost-efficient, shared, and effective municipal emergency dispatch and 
communications services. The purpose of this Agreement is to provide for the establishment, 
operation and maintenance of a consolidated regional 911 emergency communication center 
(RECC) by constructing, equipping, staffing, maintaining and operating a facility or facilities, 
including computers, radios and other equipment for use in the field, and providing call receiving 
and dispatching services to all Participating Communities. 


2. Name 

The Participating Communities shall operate under the name "Metro West Regional Emergency 
Communication Center District," (hereinafter, the “MetroWest RECC District” or “District’”). 
Operating under the District, the services provided, and the center facility will be known as the 
MetroWest Regional Emergency Communication Center (hereinafter, the MetroWest RECC). 


3. Term 

The initial term of this Agreement shall be # 

for a period of ten (10) years, commencing on the date set forth above, which 
shall be the date of the final vote. Thereafter, this District Agreement shall automatically renew 
for three (3) additional terms-of five (5) years termseach, the total length of the Agreement not to 
exceed ~4p-te-twenty-five (25) years, ertmtitunless sooner terminated-by-mutualagreement, 
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4. Implementation 


Recognizing that the Agreement will require approvals of the Select Boards of each of the 
Participating Communities, the Participating Communities agree to the following 


implementation schedule and process: 


A. Process 


4.—The Agreement shall be executed thereby on or before February 24, 2023. 


ified-aAny Town shall have the right to withdrawal from this 
Agreement, by giving written notice in accordance with Section 23 no later than 
June 30, 2023, and, upon such termination, the terminating Town shall have no 
further responsibility hereunder. Further, if the Agreement is not executed by the 
Select Board of the Town of Westborough, this Agreement shall be amended in 


accordance with the procedures set forth herein. 


B. Creation 

1, Effective upon the approval by the Select Board in each Participating Community, 
the effective date being that date the last Select Board’s approving vote, the 
Towns hereby establish the District as their agent to exercise the common powers 
provided for herein and to administer and manage or otherwise execute the stated 
functions and purposes of the Agreement. 


2. Onor before April 1, 2023, the “Board” authorized by Section 7, shall be created. 
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3. The date (hereinafter, referred to as the “Commencement Date’) on which the 
District shall commence operations shall be 60 days following the creation of the 
Board or June 30, 2023, whichever is later; or such other date as the Towns 
mutually agree. 


C. Transition: 


Recognizing the vital nature of the Agreement, the parties hereby agree to develop a 
mutually acceptable transition plan in which the details of implementing the Agreement 
shall be specifically set forth, in accordance with applicable law. Said Plan shall become 
incorporated into the Agreement upon its acceptance by all of the Participating 
Communities’ Select Boards. The transition plan shall include at least the following key 
components: 


1. The parties recognize that the Regional Communications Center will be renovated 
and outfitted with new equipment by the District in accordance herewith. 
Notwithstanding the same, in the event any Participating Community or the 
District determines that assets, including personal property, under the care, 
custody, management and control or general use of each of the Participating 
Communities currently used for their respective dispatch operations are suitable 
for use by the District, those assets may be transferred to the District subject to 
any statutory authority for such disposition. The transition plan shall include a 
complete inventory of any such assets to be transferred and the new assets 


acquired. 
5. MetroWest RECC Operations 


A. The MetroWest RECC shall be located at_30 Otis Street_in Westborough, 
Massachusetts and shall provide suitable and necessary components for a modern 
and adequate dispatch center. The MetroWest RECC will be the primary recipient 
of all emergency Fire/Police and EMS calls originating from each of the 


Participating Communities. 


B. The policies and procedures regarding the operation and administration of the 
MetroWest RECC shall be promulgated by thea Board of Directors, as established 
hereunder, in consultation with the Operations Committee, as established 
hereunder, in consultationnt with the Participating Communities. 


(op All 911 calls for the Participating Communities will be answered by the Primary 
Public Safety Answering Point located at the MetroWest RECC. 


D. The Secondary Answering Point and Radio dispatch system is to be operated will 


be determined by the Operations Committee prior to commencing operations, 
subject to approval by the Board of Directors. 


E. Specific Operations are as follows: 
4 
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(i) Fire/Police/EMS calls for service are to be answered at the Regional 
Communication Center. 


(2) ___ Non-emergency or business calls other than the 911 emergency line will be 
answered at each Participating Community’s Fire/Police Headquarters or 
such other place _as_the individual Participating Communities may 
designate. 


6. RECC Duties and Responsibilities _ ae, 
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A. The duties and responsibilities of the Regional Communication Center shall include 
the following: 


(i) Receipt of Fire/Police/EMS related Emergency 911 calls and the Radio 


dispatch of same. If it is necessary to provide the caller with pre-arrival 
instructions, the telecommunicator_at the MetroWest RECC will be 


available to stay on the line with the caller to provide this service. 


Q) Processing of Fire/Police Department radio traffic to emergency responses 
by the Participating Communities’ Fire/Police Departments. 


The “Toning Out” or radio tone transmitted to alert the pn and off dut 
firefighters to respond to an incident is the responsibility of MetroWest 
RECC staff for recall and notification paging. 


(4) __Receipt_of non-emergency Fire/Police department traffic on a regular 
business line for the manpower status of a recall, run times, etc., for the 
purpose of maintaining department operations. 


(5)___ Monitor the activity of all Fire/Police department vehicles. 
(6) Maintain a log of all Fire/Police department activities. 


(7) Monitor and act upon Mutual Aid requests. 
(8) Provide the daily radio test. 


9 Notify other Public Safety service agencies, utilities (Gas, Power, etc. 
upon request of the Participating Communities’ Fire/Police Departments. 


(10) Monitor and dispatch all Fire/Police alarms received by radio boxes, and 
telephone for properties located in the Participating Communities, this 
applies to the testing of all Fire/Police alarms. All testing will be performed 


with the approval of the Participating Communities’ Fire/Police 
Departments. 
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Ll) Staffin licies, dail i rocedures and __ administrative 
management of the MetroWest RECC shall be the responsibility of the 
Executive Director of the Regional Communication Center and/or his/her 


designee. 


5.7. Governance 
A Board of Directors shall be established for the District to oversee the construction or 
siting, administration, operation and financing of the center, and said Board shall have the 
powers hee and Bani oN a So dee piano ectamuniesticn a whieh 


semeaieci set thrth ia MGI GA § i'gR. Members of ihe Board of Bieciats shall 
provisions here? 


serve without compensation, but each member shall be entitled to reimbursement for their 
actual and necessary expenses incurred for their official duties. 


A. ___The Chief Executive Officer of Southborough, or their designee, and the 
Mayer—FownManager/Administrater_or-Chief Administrative Officer or 
their designee of each ef the-Pparticipating tewas-Communitiesy shall serve 
as the-each town’s respective representative on the Board of Directors. The 
Participating Communities shall each have one (1) vote on the Board of 
Directors to act upon matters before the Board. Votes shall only be cast in 
accordance with Paragraph 7(H) below. 


B. As ee pevisey 


Subcommittee ard-¢ 
sibedaielitaaabell-becompdied of the Chief Pinenolal OfSieer-aad-Chief 
Administrative Officer, or designee, and each Town’s chief financial officer 


as may be designated by said Chief Administrative Officer, in each 
Participating Community shall be formed for the purpose of formulating, 
approving and submitting an annual budget to the Board of Directors for 
review and approva | Fhe Board of Directors-will review and approve-of the 


._The Participating 
Communities shall each have two-ene (42) vote on the Committee. 


A-C. The Board of Directors shall provide and maintain accurate and 
comprehensive records of services performed, costs incurred and 
reimbursements and contributions. The Board shall issue quarterly and annual 
financial statements to all member municipalities and to the Finance Advisory 
Subcommittee in accordance with M.G.L. c. 6A §18T. 


BD. Fhere+vill be-an-establishedAn Operations Committee comprised of the Police 
Chief and Fire Chief from each Participating Community shall be established 
to provide general oversight of the performance of the District, including 


operational protocols and procedures. Fhe Pelice-Chief and Fire Chief for 
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The Police Chief and Fire Chief for each Participating Community shall also 
appoint an alternate representative to serve in their absence who shall have the 
authority to vote in their stead. The Participating Communities shall each have 
enetwo (42) vote on the Operations Committee to act upon matters before the 
Committee. Votes shall only be cast in accordance with Paragraph 74(H) 
below. 


The Board of Directors shall appoint an Executive Director and such other 


employees as it considers necessary to operate the District and shall establish 
the duties, compensation, benefits and other terms and conditions of 
employment of the Executive Director and any additional personnel. The 
Executive Director and such other employees shall be employees of the 
District. The Executive Director shall report directly to the Board of Directors. 
and shall be responsible for the day-to-day operation and maintenance of the 
District, subject to the specific authority retained herein by the Board of 
Directors. The Operations Committee shall recommend specific job 
qualifications, duties, and responsibilities for employees to the Board of 
Directors consideration in approval of such duties, responsibilities and 
qualifications. 


The Board of Directors shall have responsibility for all matters relating to the 


overall administration of the District, including approval of the annual 
operating and capital budgets, and all human resources matters. 
Notwithstanding the above, the Board of Directors may, by a majority vote of 
its members, delegate to the Operations Committee such administrative and 
operational matters as it may deem appropriate. The Board shall hire an 
independent auditor annually to audit the financial records of the System. 


The Operations Committee shall have responsibility for the effective 


and orderly operation of the District, including, without limitation, 
communications equipment and systems, maintenance, operations, 
protocols, policies and procedures, facilities, personnel, training, billing, 
and making budget recommendations to the Finance Advisory 
Subcommittee. The Committee shall coordinate with each of the 
Participating Communities all local protocol and standard operating 
procedures required to implement regional dispatch services for each of 
the Participating Communities and shall ensure compliance with all 
applicable, local, state and federal protocol, rules, regulations, directives 
and laws. 


Notwithstanding the above, the Operations Committee may, with 
Notice to the Board of Directors and by a majority vote of all its 
members, delegate to the Executive Director such operational matters as 
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it may deem appropriate, subject to the approval of the Board of 
Directors. 


FH. Board/Committee |Action| All actions by either the Board of Directors, 
er-the Operations Committee, or the Finance Advisory Subcommittee 
shall require the presence of a quorum and an affirmative vote of a 
simple majority of members present (except as is otherwise set forth 
herein including future financial obligations and the hiring of the 
Executive Director). A quorum shall be super majority of the voting 
members_(3 of 3 members, 3 of 4 members, 4 of 5 members, etc). A 
quorum of voting membcrs must be present for a vote of the Board of 


directly to the position of the Executive Director, in which case said 
vote shall be by supermajority. 


Gl. Designation of Officers. The Board of Directors, the Operations 
Committee, and Finance Advisory Subcommittee shall each have a 
Chairperson and a Vice Chairperson selected by ballot among its 
membership. The Chairmanship and Vice Chairmanship of the Board 
of Directors and the Committee shall be rotated among the Participating 
Communities. The Chairperson and Vice Chairperson shall be from 
different communities. The person serving as Vice Chairman shall 
serve as the Chairman in the following year. 


The Chairman of the Board of Directors and the Chairman of the 
Operations Committee shall be responsible for giving proper 
notification of their respective meetings (as required by applicable 
provisions of the Open Meeting Laws (M.G.L. c.30A §§ 18-25), setting 
agendas and performing administrative activities. The Executive 
Director will be designated by the Board of Directors and the Operations 
Committee to ensure proper meeting minutes are being taken. The 
Chairman of the Board of Directors and the Chairman of the Operations 
Committee, or their designees shall notify all of its respective members, 
and the Town Clerk of each of the Participating Communities of all 
meetings. In the event that the Chairman is unable to fulfill these duties, 
the Vice Chairman shall act as Chairman for so long as the Chairman is 
unable to fulfill these duties. 


HJ. _ Board/Committee Meetings 
The Board of Directors and the Operations Committee shall each conduct 


regular meetings, holding at least two regular meetings each fiscal year. 

The first meeting of each fiscal year shall be the Annual Meeting, which 
shall include the Board of Directors, Operations Committee, and Finance 
Advisory Subcommittee. The date and hour of any regular meeting shall 
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8. 


EK. 


be scheduled by order of the Chairman of the Board of Directors and/or 
Operations Committee. The Board of Directors, Operations Committee 
and Finance Advisory Subcommittee shall provide for additional 
individual meetings as may be deemed necessary. 


The Board of Directors, Operations Committee and Finance Advisory 
Subcommittee may each adopt rules for conducting their respective 
meetings and other business, as they deem necessary and appropriate. In 
the absence of rules to the contrary, common law principles for the 
operation of meetings shall govern. The failure. however, to comply with 
such rules shall not affect the validity of any action. Fhe Beard-of 
ehooses- 

All meetings of the Board of Directors and Committees are subject to and 
shall comply with all applicable provisions of the Open Meeting Laws 


(M.G.L._c. 30A §§ 18-25) and the Public Records Laws (M.G.L. c. 66), 
as amended from time to time. 


Provision of Services to Other Entities: Additional Members 


6.———PDispatehFacilityRECC Property and Equipment 


The District may provide dispatch or other communication services to 
other public or private entities, which provide a critical public health or 
safety service and/or public agencies not a party to this Agreement, but 
only upon the written approval of and subject to such terms and 
conditions as the Board of Directors may establish. Such services may be 
evidenced by contract, inter-municipal agreement, or other form of 


written agreement_and are subject to appropriation or payment of fees. 


The District shall establish the amount of charge for the service being 
provided to other non-member entities. Charges will be set with the intent 
of recovering all capital, operational, and maintenance costs expended in 
providing the services to a particular entity, both annually and for 
prorated periods thereof, as well as sums as may be needed for future 
improvements, repairs, upgrades or expansions. 


Any municipality, which is not a party to this District Agreement as of 
the effective date, may seek membership in the District. Admission of 
additional municipalities to the District shall be considered an 
amendment to the District Agreement and is subject to an affirmative 
vote by a super majority of the Select Boards of the Participating 
Communities. 
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The District shall procure in its own name all equipment, systems, fixtures, 
goods, or other personal property, as it may deem necessary or appropriate 
from time to time. All equipment, systems, fixtures, goods and materials 
within the facility will be supported and maintained through an annual 
operational budget. The MetroWest RECC District shall, in its own name, by 
purchase, written lease or written license, procure the facility in which the 
dispatch center will operate, as well as an area whereby a tower or other 
structure for the installation of antennae shall be constructed and/or 
rehabilitated. The terms and time of payment and assessment shall be 
established in an amendment to the Agreement. The term of a lease or license 
shall not exceed 25 years and may contain provisions for the extension of the 
lease or license for an additional term not to exceed 25 years at the option of 
the Board of Directors pursuant to M.G.L. c. 6A § 18V. All equipment or 
materials used as part of the dispatch system will be owned as set forth 
herein. 


In the event any Participating Community and the Board of Directors 
determine that assets, including personal property, currently under the care, 
custody, management and control of any of the Participating Communities 
for their respective dispatch operations would be appropriate for installation 
and use in the Center, the Participating Community may sell, lease or donate 
such property for use in the Center, subject to the approval of the Board of 
Directors of the terms of the sale, lease and/or acceptance of the donated 
equipment. Should any such donating Community withdraw or terminate its 
membership in the District, any such donated capital assets or equipment 
shall remain the property of the District, unless the remaining members of the 
Board of Directors vote to authorize a return or partial return of such assets 
to the donating Community. Leased equipment shall revert to the use of the 
lessor Community or otherwise be disposed of; pursuant to terms of the 
lease. 


Upon termination or dissolution of the District, all equipment fixtures, goods, 
or other personal property installed or otherwise used at the facility (other 
than that which has been constructed or installed and is permanently affixed 
to the facility premises. or affixed in a manner so that it cannot be removed 
without defacing or damaging the premises) and which has been procured by 
or on behalf of the District with funds provided by the Participating 
Communities shall remain the property of the District, excepting any 
provisions under an agreement for lease, grant, donation or sale, that include 
a reversion of such equipment to the entity that provided the same to the 
District. Upon the dissolution of the District, diligent efforts shall be made to 
sell the property of the District (excluding property purchased with grant 
funds) and the proceeds therefrom shall be equitably distributed to the then 
Participating Communities. 
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[Any funds, equipment, property or services procured or received by the 
Town of Westborough as the Procurement Agent/Applicant/Grantee shall be 
for the benefit of the District, and to the extent practicable, ownership of any 
funds, equipment, property, or services procured or received shall be 
assigned or otherwise transferred to the District, oo 


rss aor = — Commented [EL3]: The district has procurement authority, so 
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GC; The Operations Committee shall be responsible for recommending to the 
Board of Directors what communications equipment is necessary to operate 
and maintain the dispatch system. In carrying out its responsibilities, the 
Operations Committee shall be subject to the following standards: 

1) MetroWest RECC is intended to provide consolidated— regional 
public safety communications and dispatch services facility to the 
Participating Communities. 

2) All dispatch facility components shall be compatible with each other. 

3) The choice of dispatch facility components and the operation and 
maintenance of the system shall be based upon cost efficiency, 
including budget constraints and effectiveness, provided that the 
system shall, at all times provide an adequate and appropriate 
response to the emergency dispatch and communications needs of the 
citizens of the district. 

4) The Participating Communities acknowledge that system quality is 
subject to cost efficiency and budget constraints and that various 
sections of this Agreement impose requirements related to budget 
approval by the Board of Directors. 

5) Each of the Participating Communities shall provide and maintain all 
necessary telephone circuits, radio circuits/frequencies, two-way 
radios, antennae and any related and/or necessary equipment 
required for the operation of the dispatch facility and their respective 
emergency networks. All such telecommunications costs, 
maintenance costs, and expenses for equipment located within its 
community shall be the responsibility of each Participating 
Community. 


D. The MetroWest RECC District may engage in any other public service, 
public safety operation or support mission or role that is authorized by the 
Executive Director and as funded through the annual budget approved by the 
Participating Communities or other funding sources. 


49, Fiscal Year of the District 
The fiscal year for the District shall be July I‘ to June 30" of each year, except if the 
Effective Date of this District Agreement is other than July 1, in which case, the first 


fiscal year shall commence on the Effective Date and end the following June 30". 


8-10. Annual Budget 
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With the assistance of the Executive Director, the Operations Committee shall develop 
and recommend to the Finance Advisory Subcommittee an annual budget by mid- 
DeeemberOctober 15 of each year, with a copy of such budget to be sent to the Select 
Board of each Participating Community. The Finance Advisory Subcommittee shall 
recommend any amended annual budget to the Board of Directors on or before 
Nevember415"December 1* of each year, with a copy of such budget to be sent to the 
Select Board of each Participating Community. The annual budget shall set forth all 
anticipated expenses and revenues for the following fiscal year and contingency funds 
for unanticipated operating and capital expenses, along with the proposed assessment to 
each Participating Community. The annual budget shall include: (1) the operating 
budget and (2) the capital budget. The budget shall include any planned or future 
capital expenses and the salaries and benefits for all persons employed by the District, 
which shall be subject to the budget approval process set forth herein. Upon approval of 
the budget by the Board of Directors, the Board shall apportion the amount so 
determined among the member municipalities under the terms of the District 
Agreement. The amounts apportioned for each member municipality shall be certifie 
and transmitted by the District Treasurer to the chief executive-officersSelect Board, 
board of assessors and treasurers of the participating municipalities not later than 
February !, annually, and the amounts so certified shall be appropriated at the Spring 
Annual Town Meeting for each Participating Community and paid to the District 
Treasurer at the times specified in the District Agreement. If any of the participating 
municipalities fails to include any apportioned amount so certified in its appropriations 
for the fiscal year, the Board of Assessors shall! raise the amount in the tax levy for that 
year under section 23 of Chapter 59. 


The useful life of equipment and other assets shall be considered when formulating the 
annual budget. Any unspent portion of a reserve budget shall be carried forward to the 
next fiscal year in addition to the reserve allocation for each such fiscal year, 


The total budget, upon which the assessment for each of the Participating Communities 
is based, may be reduced by revenue from entities not a party hereto, by unexpected or 
unencumbered funds available at the end of each fiscal year prior to the year for which 
the budget is applicable, or by other revenues available to the District. 


In the event that emergency expenditures are required to maintain system integrity in 
excess of the amount budgeted. the District is authorized to incur the same amount, first 
from the reserve fund and second from any other available funds. Any debt incurred by 
the District shall not be subject to the limit of indebtedness prescribed in Section 10, 
Chapter 44 per M.G.L. c. 6A §18R(g). The District may incur debt for a term not 
exceeding 25 years to acquire land, buildings and equipment to construct or site and 
maintain a regional 911 emergency communication center, provided, however, that 
written notice of the amount of debt and of the general purposes for which it would be 
authorized shall first be given by the Board of Directors to the Finance Advisory 
Subcommittee for approval, which shall require a majority vote. The Finance Advisory 
Subcommittee shall vote on the proposed debt within 14 days of receiving notice. If the 
Finance Advisory Subcommittee approves the debt, the debt may be authorized by the 
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Board of Directors and written notice of the amount of debt and its general purposes 
shall be given to the Select Boards of each Participating Community not later than 7 
days after the date on which the debt was authorized by the Board of Directors. No 
debt shall be incurred until the expiration of 60 days from the date the debt was 
authorized by the Board of Directors. If, prior to the expiration period, the Select Board 
of any member municipality votes to disapprove of the amount authorized by the 
district board, the debt shall not be incurred. 
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9-11. Allocation of Costs of Dispatch Facility 
The Board of Directors shall annually determine the necessary amounts to maintain and 
operate the District and the amounts required to pay any debt and interest incurred by 
the District, as aforesaid. [Each Participating Community shall be charged according to 
an equal ratio based upon population (50%) and 911 calls (50%) received! Each Commented [EL6}: For discussion 
Participating Community agrees to assume a proportional share of all costs and 
expenses for equipment, facilities, (including maintenance thereof), personnel and 
operations of the District and to promptly remit payment upon proper request in the 
manner set forth herein. The amounts apportioned, appropriated and assessed shal-be 


assessments-are automatically due and payable each year without further notice as 
follows: 


\ 
July 15: 25% of total assessment 
October 1%: 25% of total assessment 
January 1%: 25% of total assessment 
April 1%: 25% of total assessment 


10:12. Appointment of Secretary and Treasurer; Revolving Fund. 
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The Board of Directors shall appoint a Secretary and Treasurer (who may be 
the same person), who may be a treasurer of one of the Participating 
Communities in the District. The Treasurer, subject to the direction and 
approval of the Board of Directors, shall be authorized to receive, invest, and 
disburse all funds of the District without further appropriation. The Treasurer 
shall give bond for the faithful performance of his/her duties in a form and 
amount as fixed by the Board of Directors. The Treasurer shall be entitled to 
charge the District reasonable fees and collect its reasonable expenses for its 
services, as approved by the Board of Directors. The Treasurer shall be subject 
to Sections 35, 52 and 109A of Chapter 41 of the Massachusetts General 
Laws. 


In order to finance the operation and administration of the District, there shall 
be established and maintained a segregated revolving fund account (the 
"Revolving Fund") for funds received from sources other than appropriation 
by the Participating Communities, and such other accounts, as may be 
appropriate. The District shall have its own taxpayer identification number. 
All payments received by the District and all expenses paid by the District 


shall be deposited into or paid from the Revolving Fund. 


The Treasurer shall maintain accurate and comprehensive records, on the basis 
of generally accepted accounting principles consistently applied, of all funds 
deposited into and paid from the Revolving Fund and other accounts as well as 
records of all services procured, costs incurred, liabilities, reimbursements. 


Financial statements shall be issued to all Participating Communities quarterly 
and annually. These statements shall also be provided to the Finance 
Advisory Committee. There shall be an audit of the books and records of the 
District performed by an independent third-party certified public accountant 
following the end of each fiscal year. Copies of the audit shall be provided to 
the Chairpersons of the Select Boards for each Participating Community, the 
Finance Advisory Committee, the State Auditor, the State 911 Department and 
the Division of Local Services of the Executive Office for Administration and 
Finance: (A&F). In addition, the Board of Directors shall have the right, upon 
sixty (60) days advance written notice, to audit or otherwise examine the 
books and records of the District to verify the accuracy of the financial 
statements. The costs of performing any audit shall be an expense of the 
District. —The Board of Directors shall be entitled to request and receive 
copies of the information described above upon reasonable notice. 


For the initial term of this District Agreement, the designated Treasurer shall 

ensure that the accounting system for the District includes the following: 

e General ledger: 

e Accounts payable-invoice processing and payments as directed by the 
Executive Director; 
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e Accounts receivable-invoice and cash receipt processing as directed by the 

e Executive Director; 

e Payroll processing and associated human resources services: 

e Bank account maintenance and reconciliations; 

e Billing the District for administrative support provided by the designated 
Treasurer’s Participating Community; 

e Financial statement preparation, as required; 

e Audit preparation, as required; 

e Preparation of year-end 1099’ s and W-2s; and 

e Grant management and administration functions, as required and 
appropriate. 

For all subsequent terms of this District Agreement, the Treasurer shall 

provide the Board of Directors with a list of the services his/her office will 


provide to the District and the rates charged. Such services and rates shall be 
approved in advance by the Board of Directors. 


4413. Reconciliation of Revolving Fund Account 
Noi less frequently than annually, the Executive Director shall reconcile cumulative 
payments made by the Participating Communities into the Revolving Fund against 
cumulative amounts owed. -Participating Communities shall be credited for over 
payments or billed for shortfalls, as appropriate. Positive balances will be carried over 
to the following fiscal year. 


42.14. Procurement 


anA 


All goods arid services procured by the District shall be procured pursuant to applicable 
procurement laws, rules, or regulations. 


H.15._ Termination or Withdrawal + 


A. A Participating Community may elect to withdraw and terminate its 


membership in the District by providing written notice to the Board of Directors 
and each Participating Community not less than Inine (9) month prior to the end 
of the then current fiscal year. Termination of membership shall be effective 
thirty (30) days following the payment of all obligations incurred but no sooner 
than the end of the current fiscal year. In the event a Town chooses to withdraw 
from the Agreement prior to the end of a Term, the withdrawing Town shall pay 
to the District lan amount to be determined ko compensate the District forany 
damages as a result of said withdrawal. The parties hereto recognize and 
acknowledge the District is unique and the damages are difficult to calculate and 
may be speculative to determine at the execution hereof. and further that the 
dispatch system is configured and expenditures are committed based upon the 
understanding that all parties will remain members of the District at least until 
the end of the current term and that the payments to be made hereunder 
represent reasonable liquidated damages and not a penalty. Therefore, the 


foregoing damages represent a fair and accurate amount of damages to the 


15 
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District for early withdrawal and the parties acknowledge same. No 
Participating Community shall be entitled to retain or be reimbursed for any 
costs or liabilities incurred prior to the effective date of termination of 
membership, including without limitation, any fees, costs, or expenses 


attributable to this Agreement A-Participating Community may elect to 


Following receipt of notice of termination, the remaining Participating 
Communities shall address the impacts caused by termination by either 
encouraging other parties to join the District or by reducing expenses of the 
District, but until any mitigation actually occurs, the terminated party shall 
remain liable for its assessment in full until the end of the current fiscal year. 
The type of activities to be taken in mitigation shall be determined at the sole 
discretion of the remaining Participating Communities. In the event that the 
District shall be comprised of less than two communities, the District shall be 
dissolved pursuant to the applicable law. 


B. If any party to this District Agreement defaults on payment of any assessment or 
otherwise breaches this agreement, such party shall be notified in writing stating 
therein the nature of the alleged default or breach and directing such party to 
cure such default or breach within ten-thirty (340) days. If such party in default 
or breach fails to cure said default or breach within sixty (60) days, that party 
shall be subject to termination as a party to this Agreement upon the vote of a 
super-majority of the Board of Directors representing those communities not in 
default. The party in default or breach shail not be entitled to vote on its own 
termination or be counted in determining a majority in interest. The terminated 
party shall remain liable for any defaulted payment and late charges accruing 
through the end of the current fiscal year. 


43.16. District Personnel 
The Executive Director and all other District personnel shall be employees of the 
District. The District shal! employ supervisory and ppetanons staff, as approved in each 
annual budget. Salaries and benefits of all such personne! shall be approved by the Board 
of Directors. As authorized by Statute, the District may also retain its own counsel. 


44.17. District Personnel Retirement Plans 
16 
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Eligible employees of the District shall be entitled to participate in the Commonwealth 
of Massachusetts' retirement system established under Chapter 32 of the Massachusetts 
General Laws. Administration of the District's employees’ retirement plans shall be 
administered by the Worcester Regional Retirement System. 


45,18. Severability, Compliance with Applicable Law 
Should any part, term, portion or provision of this District Agreement or the application 
thereof to any person or circumstances be in conflict with any local, state or federal law 
or otherwise be rendered unenforceable or ineffectual, the validity of the remaining parts 
terms portions or provisions or the application thereof to other persons or circumstances 
shall be deemed severable and shall not be affected thereby. The parties further intend 
for this District Agreement to be modified to comply with any applicable local, state. or 
federal law, should it be determined not to be complying and to remain binding between 
them as so modified. In particular but without limiting the generality of the foregoing, 
the parties intend for this District Agreement to remain binding against each of them 
notwithstanding any legal requirement that would alter the term hereof or change the 
way in which any party is required to pay its share of assessments. The parties will 
remain bound hereunder subject to such modified terms. 


46:19. IndentnifieationRelease 
Each of the Participating Communities shall indennify—defendrelease and hold harmless 
each other and their successors and assigns, and all of their officers, directors, lenders, 
agents, contractors, volunteers, and employees (collectively the "Indemnitees") from and 
against any and all claims, suits, actions, judgments, demands, losses, costs, attorney's 
fees, expenses, damages and liability to the extent caused by, resulting from, or arising 
out of the intentional acts, negligent acts, errors, omissions, or allegations thereof, of 
their employees, agents, volunteers, or representatives in the performance of the terms of 
this District Agreement, to the extent allowed by law. 


By entering into this District Agreement, none of the parties has waived any 
governmental immunity or limitation of damages which may be extended to them by 
operation of law. This agreement is by and between the parties which have executed it 
and each state that it is intended for their mutual benefit alone and is not intended to 
confer any express or implied benefits on any other person or entity. This District 
Agreement is not intended to confer third party beneficiary status on any person. It is 
expressly understood that the services provided hereunder are deemed for public and 
governmental purposes and all privileges and immunities from liability enjoyed by 
municipalities shall extend to their participation hereunder and to the activities so 
undertaken to the fullest extent provided by law. 


47.20. Performance Bond 
In accordance with the provisions of M.G.L. c. 40, section 4A, the District shall provide 
a nominal bond in the amount of one dollar ($1.00) for the performance of its duties and 
obligations under this District Agreement. 
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GENERAL PROVISIONS 


48.21. This District Agreement shall not affect any pre-existing, independent 
relationship(s), or obligations between the parties on any other subject or between 
the parties and any other third party or parties, including without limitation, 
"mutual aid" agreements. 


49.22. None of the parties hereto shall be responsible for delays or failures in 
performance from acts beyond the reasonable control of such party (e.g., riot or 
institutional disturbance, natural or man-made disaster). 


20.23. Notices 
All correspondence or other notice related to this District Agreement shall be in 
writing and delivered to each Participating Community to the address and contact 
person provided from time to time by each Participating Community. Each party 
hereto authorizes the other to rely in connection with their respective rights and 
obligations under the District Agreement upon approval by the party so designated 
or any person designated in substitution or addition hereto by notice, in writing, to 
the party so relying. 


24.24. Amendments: 
Amendments to this District Agreement shall require a super majority vote of the 
Select Boards of the Participating Communities. All amendments shall be in 
writing and shall be executed by the Chief Administrative Officer of each 
Participating Community. The addition of any other community as a participating 
member of the District shall require an amendment to the District Agreement. 


22.25. Execution in Counterparts 
This District Agreement may be executed in several counterparts, each of which shall 
be an original and all of which shall constitute but one and the same instrument. 


23.26. Binding Effect 
This District Agreement shall be binding upon and shall inure to the benefit 
of each party and its successors and permitted assigns. 


24.27. Governing Law 
This District Agreement has been executed and delivered in, and shall be 
construed and enforced in accordance with the laws of the Commonwealth of 
Massachusetts and parties hereto submit to the jurisdiction of any of its 
appropriate courts for the adjudication of disputes arising out of this District 
Agreement. 


25.28. Choice of Forum 
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Any legal proceeding brought by an employee of the District or any party hereto 
may be brought in a court with proper jurisdiction in Middlesex County. 


26:29. Relationship of Parties 
None of the provisions of this District Agreement is intended to create any 
relationship between the parties other than that of independent parties contracting 
with each other for the purpose of effecting the provisions of this District 
Agreement. The parties are not, and shall not be construed to be, in a 
relationship of joint venture partnership or employer-employee. 


2730. Waiver 
No delay or failure to require performance of any provisions of this District 
Agreement shall constitute a waiver of the provision as to that or any other 
instance. Any waiver granted by a party must be in writing. 


28.31. Entire Agreement 
This District Agreement represents the entire agreement of the parties and 
supersedes any previous agreements between the parties relating to the same 


subject matter. 


IN WITNESS WHEREOPF, the Towns have hereto intending to be legally bound have caused 
their duly authorized representatives to set their hands and seals on the set forth below. 


TOWN OF HOPKINTON TOWN OF GRAFTON 
By: By: 
Name: Name: 
Title: Title: 
TOWN OF TOWN OF SOUTHBOROUGH 
WESTBOROUGH 
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By: By: 
Name: Name: 
Title: Title: 
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Draft —January 12, 2023 
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This District Agreement is dated-entered into as of thise day of 20232, 
in accordance with the provisions of Massachusetts General Laws, Chapter 6A, Sections 18P to 
18V, inclusive, and G.L. c. 40, §4A, by and between the “Participating Communities" tas 
defined-below)Towns of Grafton, Hopkinton, Southborough, and Westborough, acting by and 
through their individualrespective Select Boards (“Grafton, Hopkinton, Southborough and 
Westborough” or, collectively, “the “Participating Communities”). The Agreement represents 
the understanding between the parties with respect to the cooperative operation of a Regional 


Dispatch Center. ee ee 


PREAMBLE 


In order to establish, operate and maintain a consolidated emergency services communication 
and dispatch system for the Grafton- -Hopkinton-Southborough- -Westborough communities aad 
any-other-contmunitythat cheeseste-join, in accordance with Massachusetts General Laws, 
Chapter 6A, Sections 18P to 18V, inclusive (the “Enabling Legislation”). —Fthe “Participating 
Communities agree to jointly exercise their common powers in the manner set forth in this 
agreement to establish a District for the purpose of operating a Regional Dispatch Center. 


WITNESSETH 


WHEREAS the Participating Communities are each empowered by law to staff, maintain, and 
Operate a public safety communications and dispatch facility, which is a proper governmental 
function and service; and 


WHEREAS the Participating Communities desire to form a district to operate and maintain a 
consolidated regional 911 emergency communication facility inthe-+egien-and to provide an 
orderly method for the accomplishment thereof; and 


WHEREAS, the Participating Communities have agreed to share the costs, responsibilities, and 
obligations of constructing, operating, and maintaining a regional municipal regional-911 
emergency communication facility, and 
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WHEREAS, it is a goal of this Agreement that emergency response times from any Town’s 
Fire/Police Departments will not be increased solely as a result of this Agreement: 
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WHEREAS, all Fire/Police Departments have, and will maintain, the technological capabilities 
and trained personnel to accomplish the objectives of this Agreement: 


WHEREAS, the Participating Communities have established this inter-municipal relationship 
for the purpose of combining their resources to maximize effective emergency and 911 dispatch 
services, as well as to provide regional interoperability for the public safety agencies from a 
single primary location, initially to be located in- Westborough, Massachusetts; and 


WHEREAS, the Participating Communities, pursuant to. M.G.L. c. 40 §§ 4A, 4A '4, and 
Chapter 6Athe Enabling Legislation-efthe Massachusetts-GeneraH_aws, may enter into this 
District Agreement to perform joint activities or undertakings which the municipalities are 
authorized by law to perform. 


NOW THEREFORE, the Participating Communities, in consideration of the mutual benefits, __—| Formatted: Font: Bold ) 
promises and agreements set forth herein agree to the following: 


AGREEMENT 
1. Purpose 
This District Agreement is intended to set forth the responsibilities and obligations of the 
Participating Communities for cost-efficient. shared, and effective municipal emergency dispatch 
and communications services. The purpose of this Distriet-Agreement is to provide for the 
establishment, operation and maintenance of a consolidated regional 911 emergency 
communication center (RECC) by constructing, equipping, staffing, maintaining and operating a 
facility or facilities, including computers. radios and other equipment for use in the field, whieh 
provideand — = oe ane ee neue s services to fo the-all warn ay: 


Communities.; by-p 
2. Name 
The Participating Communities shall operate under the name "MetroWest Regional Emergency 


Communication Center District,"; (hereinafter, the “MetroWest RECC District” or “District”), 
Operating under the District, the services provided, and the center facility will be known as the 
MetroWest Regional Emergency Communication Center (hereinafter, the MetroWest RECC). 


3. Term 


The initial term of the Distrietthis Agreement se be See es ae eee 


above, which shall be the date of the final vote. ; rere this District Agreement shall 
automatically renew for three (3) additional terms-effive (5) years termseach, the total length of 
the Agreement not to exceed +4p-te-twenty-five (25) years, er-untitunless sooner terminated-by: 
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4, Implementation 

Recognizing that the AGREEMEN*+-A greement will require approvals of the Select Boards of 
each of the membertownsParticipating Communities-autherizing the-Fewns—actiens, the Towns 
Participating Communities agree to the following implementation schedule and process: 


A. Process 
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be executed thereby on or before 
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dates-specified-aAny Town shall have the right to withdrawal from this 

Agreement, by giving written notice in accordance with Section 23 no later than 

June 30, 2023, and, upon such termination, the terminating Town shall have no 

further responsibility hereunder. Further, if the Agreement is not executed by the 
Select Board of the Town of Westborough, this Agreement shall be amended in 
accordance with the procedures set forth herein. 


B. Creation 
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1. Effective upon the approval by the Select Board in each member 
FewnParticipating Community-ef this Agreement, the effective date being that 
date the last Select Board’s de-se-approving vote, the Towns hereby establish the 
District as their agent to exercise the common powers provided for herein and to 
administer and manage or otherwise execute the stated functions and purposes of 
the AGREEMENFA greement. 


2. Onor before April 1. 2023, the “Board” authorized by Section 7-H, shall be 
created. 


3. The date (hereinafter, referred to as the “Commencement Date”) on which the 
District shall commence operations shall be 60 days following the creation of the 
Board orn June 30, 2023, whichever is later; or such other date as the Towns 
mutually agree. 


C. Transition: 


Recognizing the complicated-vital nature of the AGREEMENT Agreement, the parties 


mutually acceptable tran plani in which the details of 


hereby agree to deve ble trar nsition she hi a rene Ly 


develop am 
implementing the Eaubline-Locidletion-ead the AGREEMENT Asreement t shall be 
specifically set forth, in accordance with applicable law. Said Plan shall become 
incorporated into the AGREEMEN+-A greement upon its acceptance by all of the Fowrs~ 
Participating Communities’ Select Boardss-ef Selectmen. The transition plan shall 
include at least the following key components: 


1._ The parties recognize that the Regional Communications Center will be renovated 
and outfitted with new equipment by the District in accordance herewith. 
Notwithstanding the same, in the event any fesa-Participating Community or the 
District determines that assets, including personal property, under the care, 
custody, management and control or general use of each of the Fowns 
Participating Communities currently used for their respective dispatch operations 
are suitable for use by the District, those assets may be transferred to the District 
subject to any statutoryer authority for such disposition. The transition plan shall 
include a complete inventory of any such assets to be transferred and the new 
assets acquired. 


Formatted: No underline 


5. MetroWest RECC Operations * 


A. The MetroWest RECC shall be located at_30 Otis Street_in Westborough, 
Massachusetts and shall provide suitable and necessary components for a modern 
and adequate dispatch center. The MetroWest RECC will be the primary recipient 
of all emergency Fire/Police and EMS calls originating from _each_of_the 


Participating Communities. 
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B. The _policies and procedures regarding the operation and administration of the 
MetroWest RECC shall be promulgated by thea Board of Directors, as established 
hereunder, in consultation with the Operations Committee, as established 
hereunder, in consultationnt with the Participating Communities. 


(on All 911 calls for the Participating Communities will be answered by the Primary 
Public Safety Answering Point located at the MetroWest RECC. : 


D. The Secondary Answering Point and Radio dispatch system is to be operated will 
be determined by the Operations Committee prior to commencing operations, 
subject to approval by the Board of Directors. 

E. Specific Operations are as follows: 


(1) Fire/Police/EMS calls for service are to be answered at the Regional 
Communication Center. 


(2) Non-emergency or business calls other than the 911 emergency line will be 
answered at each Participating Community’s Fire/Police Headquarters or 
such other_place_as the individual Participating Communities may . 
designate. 


6. __RECC Duties and Responsibilities 
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A. The duties and responsibilities of the Regional Communication Center shall include 
the following: 


(1) Receipt _of Fire/Police/EMS related Emergency 911 calls and the Radio 


dispatch of same. If it is necessary to provide the caller with pre-arrival 
instructions, the telecommunicator at the MetroWest RECC will be 


available to stay on the line with the caller to provide this service. 


(2) _ Processing of Fire/Police Department radio traffic to emergency responses 
by the Participating Communities’ Fire/Police Departments. 


RECC staff for recall and notification paging. 


(4) Receipt of non-emergency Fire/Police department_traffic_on_a regular 
business line for the manpower status of a recall, run times, etc., for the 
purpose of maintaining department operations. 

(5) Monitor the activity of all Fire/Police department vehicles. 


(6) Maintain a log of all Fire/Police department activities. 
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(7) Monitor and act upon Mutual Aid requests. 
(8) Provide the daily radio test. 


9 Notify other Public Safety service agencies, utilities (Gas, Power, etc. 
upon request of the Participating Communities’ Fire/Police Departments. 


(10)__ Monitor and dispatch all Fire/Police alarms received by radio boxes, and 
telephone for properties located in the Participating Communities, this 
applies to the testing of all Fire/Police alarms. All testing will be performed 
with the approval of the Participating Communities’ Fire/Police 


Departments. 


(11)__ Staffing policies, daily operating procedures and __ administrative 
management of the MetroWest RECC shall be the responsibility of the 
Executive Director of the Regional Communication Center and/or his/her 


designee. 
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5.7. __ Governance 
fhe-A Board of Directors shall be established for the District to oversee the construction 
or siting, administration, operation and financing of the center, and previde-said Bboard 
with-shall have the powers, duties and liabilities of a regional 911 emergency 
communication district; whieh-pe hall-be-vested in-and exercised by the 


as set forth in M.G.L. c. 6A § 18R, Members of the {Formatted Font), Cd; 
Board of Directors shall serve without compensation, but each member shall be entitled 
to reimbursement frem-for their actual and necessary expenses incurred for their official 
duties. 


A. The Chief Executive Officer of Southborough, or their designee, and the 

: ty : hief Administrative Officer or 
their designee of each-all other ef the-Pparticipating tewns-Communities shall 
serve as the-each town’s respective representative on the Board of Directors. 
The Participating Communities shall each have one (1) vote on the Board of 
Directors to act upon matters before the Board. Votes shall only be cast in 
accordance with Paragraph 74(H) below. 
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B. As i ;the-Finance Advisory 
Subcommittee wi ubRmiten annual-budgetie the Beardo Direeters- he 
subeommittee-shall-be-comprised of the Chief Financial-O fficer-and-Chief 
Administrative Officer, or designee, and each Town’s chief financial officer 
as may be designated by said Chief Administrative Officer; in each 
Participating Community, shall be formed for the purpose of formulating, 
approving and submitting an annual budget to the Board of Directors for 
review and approval-Fhe-Board-ef Directors-will- +eview-and-appreve-of the 
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final preducts-produced-by the Operations Committee. The Participating 
Communities shall each have two (2) votes on the Committee. 
‘ 

A-C.___ The Board of Directors shall provide and maintain accurate and 

comprehensive records of services performed. costs incurred and 

reimbursements and contributions. The Board shall issue quarterly and annual 

financial statements to all member municipalities and to the Ffinance 

Advisory Siatsubcommittee in accordance with M.G.L. c. 6A §18T. 


B.D. Fhereswill-be-an-establishedAn Operations Committee comprised of the Police 
Chief and Fire Chief from each Participating Community shall be established 


to provide general oversight of the performance of the District, including 


Liga: seein am P seagete ied naire ecientnpniaes ue 


The Police Chief and Fire Chief for each Participating Community wit 
atseshall also appoint an alternate representative to serve in place-ofthe 


seen SOtmenaet eer siento Mic absenex. vilaistbiiotnd aad 


Commiciua- An altainolo-repsesuntaliva wh wis shall have the authority to vote 
in the-name-andtheir stead-of the-person-whe-appeinted him/her. The 


Participating Communities shall each have one-two (24) votes on the 

Operations Committee to act upon matters before the Committee. Votes shall 

only be cast in accordance with Paragraph 74(H) below. A-Committee 
‘ech ; : ; ive if his! 


é ‘ise Tieteiae-A 


€.E. The Board of Directors shall appoint an Executive Director_and such other 
employees as it considers necessary to operate the Ddistrict and shall establish 


the duties. compensation, benefits and other terms and conditions of 
employment of the Executive Director and any additional personnel. The 
Executive Director and such other employees shall be -a#-employees of the 


Sa The Executive Director shall report directly to the Board of Directors. 


Shs Gentiva Gnonerend shall be réaponsibile for the day-to-day cppetion: 
and maintenance of the District, subject to the specific authority retained 


herein by the Board of Directors-and+he-general supervisory_autherityof the 
Beard-of Diteetors. The Operations Committee shall recommend specific job 


qualifications, duties, and responsibilities foref the Executive 
Direetoremployees s shall-be recommended by the Operations Commitiee-and 
approved byto the Board of Directors ferconsideration in approval of such 


duties, responsibilities and qualifications. FheExeecutive Director shall report 
tothe Board-of Directors. 
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FSH. 


The Board of Directors shall have responsibility for all matters relating to the 
overall administration of the District, such-as-establishing including approval 
of the annual operating budget-and capital budgets. asavel-as-aHand all human 
resources matters. Notwithstanding the above, the Board of Directors may, by 


a majority vote of its members, delegate to the Operations Committee such 
administratier-administrative and budgetary-operational matters as it may 
deem appropriate. The Board shall hire an independent auditor annually to 
audit the financial records of the System. 


The Operations Committee shall have responsibility for the effective 
and orderly operation of the District, including, without limitation, 
communications equipment and systems, maintenance, operations, 
protocols. policies and procedures, facilities, personnel, training. billing, 
and making budget recommendations to the Finance Advisory 
Subcommittee. The Committee shall coordinate with each of the 
Participating Communities all local protocol and standard operating 
procedures required to implement regional dispatch services for each of 
the Participating Communities and shall ensure compliance with all 
applicable. local, state and federal protocol, rules, regulations, directives 
and laws. 


Notwithstanding the above, the Operations Committee may, with 
Notice to the Board of Directors and by a majority vote of all its 
members, delegate to the Executive Director such operational matters as 
it may deem appropriate, subject to the approval of the Board of 
Directors. 


Board/Committee |Action| All actions by either the Board of Directors, 


Gl. 


erthe Operations Committee, or the Finance Advisory Subcommittee 
shall require the presence of a quorum and an affirmative vote of a 
simple majority of members present (except as is otherwise set forth 
herein including future financial obligations and the hiring of the 
Executive Director). A quorum shall be-by super majority of the voting 
members (3 of 3 members, 3 of 4 members, 4 of 5 members, etc). A 
quorum of voting members must be present for a vote of the Board of 
Directors to be valid and binding upon the Participating Communities. 
The Executive Director shall be a voting member of any such 
committee for purposes of a tie breaker vote, unless said vote relates 
directly to the position of the Executive Director, in which case said 
vote shall be by supermajority. 


Designation of Officers. The Board of Directors, -and-the Operations 


Committee, and Finance Advisory Subcommittee shall each have a 
Chairperson and a Vice Chairperson selected by ballot among its 
membership. The Chairmanship and Vice Chairmanship of the Board 
of Directors and the Committee shall be rotated among the Participating 


_—| Commented [EL1]: These next few sections are silent regarding 
the Finance Advisory Committee 
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Communities. The Chairperson and Vice Chairperson shall be from 
different communities. The person serving as Vice Chairman shall 
serve as the Chairman in the following year. 


The Chairman of the Board of Directors and the Chairman of the 
Operations Committee shall be responsible for giving proper 
notification of their respective meetings (as required by applicable 
provisions of the Open Meeting Laws (M.G.L. ¢.30A ss§§- 18-25), 
setting agendas and performing administrative activities. The Executive 
Director will be designated by the Board of Directors and the Operations 
Committee to ensure proper meeting Aetes-minutes are being taken. The 
Chairman of the Board of Directors and the Chairman of the Operations 
Committee, or their designees shall notify all of its respective members. 
and the Town Clerk of each of the Participating Communities of all 
meetings. In the event that the Chairman is unable to fulfill these duties, 
the Vice Chairman shall act as Chairman for so long as the Chairman is 
unable to fulfill these duties. 


Board/Committee Meetings 


The Board of Directors and the Operations Committee shall each conduct 
regular meetings, holding at least two regular meetings each fiscal year. 
The first meeting of each fiscal year shall be the Annual Meeting, which 
shall include the Board of Directors, Operations Committee, and Finance 
Advisory Subcommittee. The date and hour of any regular meeting shall 


Operations Committee. The Board of Directors, -and-Operations 
Committee and Finance Advisory Subcommittee shall provide for 
additional individual meetings as may be deemed necessary-on-a 


The Board of Directors, -and+the-Operations Committee and Finance 
Advisory Subcommittee may each adopt rules for conducting their 
respective meetings and other business, as they deem necessary and 
appropriate. In the absence of rules to the contrary, common law 
principles for the operation of meetings shall govern. The failure, 
however, to comply with such rules shal! not affect the validity of any 


action. The Board of Directors-and Operations Committee may suspend 


+ ~——{ Formatted: Normal, Indent: Left: 1.25" 
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All meetings of the Board of Directors and the-Operatiens-Committees 
are subject to and shall comply with all applicable provisions of the Open 
Meeting Laws (M.G.L..c. 30A §§ss-; 18-25) and the Public Records Laws 
(M.G..L. c. 66), as amended from time to time. 


LK. ___ Provision of Services to Other Entities; Additional Members 
The District may provide dispatch or other communication services to 
other public or private entities, which provide a critical public health or 
safety service and/or public agencies not a party to this District 
Agreement, but only upon the written approval of and subject to such 
terms and conditions as the Board of Directors may establish. Such 
services may be evidenced by contract, inter-municipal agreement, or 
other form of written agreement_and are subject to appropriation or 
payment of fees. _ 


The District shall establish the amount of charge for the service being 
provided to other non-member entities. Charges will be set with the intent 
of recovering all capital, operational, and maintenance costs expended in 
providing the services to a particular entity, both annually and for 
prorated periods thereof, as well as sums as may be needed for future 
improvements, repairs, upgrades or expansions. 


Any municipality, which is not a party to this District Agreement as of 
the effective date, may seek membership in the District. Admission of 
additional municipalities to the District shall be considered an 
amendment to the District Agreement and-asteng-as-there-is-an_is 
subject to an affirmative vote by the-a super majority of the DistrietSelect 


Boards of the Participating Communities. 


6.———DispatehFacilityRECC Property and Equipment 
8. heanitial Disinettaei tie shal betocoted ae be 


Il equipment, systems, fixtures, goods and materials 
within the facility will be supported and maintained through an annual 
operational budget. The Dispateh MetroWest RECC District shall, in its own 
name, by purchase, written lease or written license, procure the facility in 
which the dispatch center will operate, as well as an area whereby a tower or 
other structure for the installation of antennae shall be constructed and/or 
rehabilitated. The terms and time of payment and assessment shail be 
established in an amendment to the Agreement. The term of a lease or license 
shall not exceed 25 years and may contain provisions for the extension of the 
lease or license for an additional term not to exceed 25 years at the option of 
the Board of Directors pursuant to M.G.L. c. 6A § 18V. All equipment or 
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B. 


materials used as part of the dispatch system will be owned as set forth inthe 


following paragraphherein. 


In the event any Participating Community and the Board of Directors 
determine that assets, including personal property, currently under the care, 
custody, management and control of any of the Participating Communities 
for their respective dispatch operations would be appropriate for installation 
and use in the Center, the Participating Community may sell. lease or donate 
such property for use in the Center, subject to the approval of the Board of 
Directors of the terms of the sale, lease and/or acceptance of the donated 


equipment. Should any such donating Community withdraw or terminate its 
membership in the District-pursuantte-Seetiens3, any such donated capital 
assets or equipment shall remain the property of the District, unless the 
remaining members of the Board of Directors vote to authorize a return or 
partial return of such assets to the donating Community. Leased equipment 
shall revert to the use of the lessor Community or otherwise be disposed of; 
pursuant to terms of the lease. 
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Upon termination or dissolution of the District, all equipment fixtures, goods, 


or other personal property installed or otherwise used at the facility (other 
than that which has been constructed or installed and is permanently affixed 
to the facility premises, or affixed in a manner so that it cannot be removed 
without defacing or damaging the premises) and which has been procured by 
or on behalf of the District with funds provided by the Participating 
Snes sell remain the property of the iiieles es ace agers 
upon -proper-request, become the property-of the granting authority which 
provided-suchtunds, excepting any provisions under an agreement for lease, 
grant, donation or sale, that include a reversion of such equipment to the 
entity that that-provided the same to the District. Upon the dissolution of the 
District, diligent efforts shall be made to sell the property of the District 
(excluding property purchased with grant funds) and the proceeds therefrom 
shall be equitably distributed to the then Participating Communities. 
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for-any-and-all-grant programs that may-be available to the Distriet_ provided 
however that aAny funds, equipment, property or services procured or 
received by the Town of Westborough as the Procurement 
Agent/Applicant/Grantee asthe-result-ofa-grantaward- or-othervise-shall be 
for the benefit of the District, and to the extent practicable, ownership of any 
funds, equipment, property, or services procured or received shall be 


assigned or otherwise transferred to the District Commented [EL3]: The district has procurement authority, so 
this may not be relevant.e 


C. The Operations Committee shall be responsible for recommending to the 
Board of Directors what communications equipment is necessary to operate 
and maintain the dispatch system. In carrying out its responsibilities, the 
Operations Committee shall be subject to the following standards: 

1) Fhe-dispatehfacitityMectroWest RECC shal-beis intended to provide 
consolidated— regional public safety communications and dispatch 
services facility to the Participating Communities. 

2) All dispatch facility components shall be compatible with each other. 

3) The choice of dispatch facility components and the operation and 
maintenance of the system shall be based upon cast efficiency, 
including budget constraints and effectiveness. provided that the 
system shall, at all times provide an-and-upen-edesireto-establish 

adequate and appropriate response to the emergency dispatch and 
communications needs of the citizens of the district. 

4) The Participating Communities acknowledge that system quality is 
subject to cost efficiency and budget constraints and that various 
sections of this Aagreement impose requirements related to budget 
approval by the Board of Directors. 

5) Each of the Participating Communities shall provide and maintain all 
necessary telephone circuits, radio circuits/frequencies, two-way 
radios, antennae and any related and/or necessary equipment 
required for the operation of the dispatch facility and their respective 
emergency networks. All such telecommunications costs, 
maintenance costs, and expenses for equipment located within its 
community shall be the responsibility of each respeetive-Participating 
Ceommunity. 


D. The MetroWest RECC District may engage in any other public service, 
public safety operation or support mission or role that is authorized by the 
Executive Director and as funded through the annual budget approved by the 
Beard-of DirectorsParticipating Communities or other funding sources. 


49. Fiscal Year of the District 
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The fiscal year for the District shall be July 15' to June 30" of each year, except if the 
Effective Date of this District Agreement is other than July 1*, in which case, the first 
fiscal year shall be-cthe-shor-yearcommenceing on the Effective Date and ending the 
following June 30". 


8:10. Annual Budget 
With the assistance of the Executive Director, the Operations Committee shall develop 
and recommend to the Finance Advisory Subcommittee an annual budget by mrid- 
DecerberOctober 15 of each year, with a copy of such budget to be sent to the Select 
Board of each Participating Community. The Finance Advisory Subcommittee shall 
recommend any amended annual budget to the Board of Directors on or before 


Nevembert5"December 13‘ of each year, with a copy of such budget to be sent to the ___=| Formatted: Superscript 


Select Board of each Participating Community. The annual budget shall set forth all 
anticipated expenses and revenues for the following fiscal year and contingency funds 
for unanticipated operating and capital expenses, along with the proposed assessment to 
each Participating Community. The annual budget shall include: (1) the operating 
budget and (2) the capital budget. The budget shall include any planned or future 
capital expenses and the salaries and benefits for all persons employed by the District, 
which shall be subject to the budget approval process set forth herein. Upon approval of 
the budget by the Board of Directors, the Board shall apportion the amount so 
determined among the member municipalities under the terms of the District 
Agreement. The amounts apportioned for each member munielpaliey shall be certified 
and transmitted by the District Treasurer to the ¢ sersSelect Board, 
board of assessors and treasurers of the participating municipalities not later than 
February 1, annually, and the amounts so certified shall be appropriated at the Spring 
Annual Town Meeting for each Participating Community and paid to the District 
Treasurer at the times specified in the District Agreement. If any of the participating 
municipalities fails to include any apportioned amount so certified in its appropriations 
for the fiscal year, the Board of Assessors shall raise the amount in the tax levy for that 
year under section 23 of Chapter 59. 


The useful life of equipment and other assets shall be considered when formulating the 
annual budget. Any unspent portion of a reserve budget shall be carried forward to the 
next fiscal year in addition to the reserve allocation for each such fiscal year. 


The total budget, upon which the assessment againstfor each of the Participating 
Communities is based, may be reduced by revenue from entities not a party hereto, by 
unexpected or unencumbered funds available at the end of each fiscal year prior to the 
year for which the budget is applicable, or by other revenues available to the District. 


In the event that emergency expenditures are required to maintain system integrity in 
excess of the amount budgeted, the District is authorized to incur the same amount, first 
from the reserve fund and second from any other available funds. Any debt incurred by 
the District shall not be subject to the limit of indebtedness prescribed in Section 10, 


Chapter 44 per M.G.L. c. 6A §seetion-18R- (g)-0f Chapter 500-of the Acts of 2044, The 


District may incur debt for a term not exceeding 25 years to acquire land, buildings and 
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equipment to construct or site and maintain a regional 911 emergency communication 
center, provided, however, that written notice of the amount of debt and of the general 
purposes for which it would be authorized shall first be given by the distriet-beardBoard 
of Directors to the Ffinance Aadvisory Ssubcommittee for approval, which shall require 
a majority vote. The Ffinance Aadvisory Ssubcommittee shall vote on the proposed 
debt within 14 days of receiving notice. If the Ffinance Aadvisory Ssubcommittee 
approves the debt, the debt may be authorized by the Board of Directorsdistriet-board 
and written notice of the amount of debt and its general purposes shall be given to the 
Select Boards-ef Selectmen of each Participating Community not later than 7 days after 


the date on which the debt was authorized by the Bdistrict-board of Directors. No debt 
shall be incurred until the expiration of 60 days from the date the debt was authorized 
by the district boardBoard of Directors. If, prior to the expiration period, the Select 
Board ef Selectmen-of any member municipality votes to disapprove of the amount 
authorized by the district board, the debt shall not be incurred. 


_ Commented [374]: This is not accurate per G.L. c. 6A, s 188 
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9.11, Allocation of Costs of Dispatch Facility 
The Board of Directors shall annually determine the necessary amounts to maintain and 
operate the District and the amounts required to pay any debt and interest incurred by 
the District, as aforesaid. [Each Participating Community shall be charged according to 
an equal ratio based upon population (50%) and 911 calls (50%) received|Each 
Participating Community agrees to assume a proportional share of all costs and 
expenses for equipment, facilities, (including maintenance thereof), personnel and 
operations of the District and to promptly remit payment upon proper request _in the 
manner set forth herein, The amounts apportioned, appropriated and assessed shal-be 


3 Office Board 1 
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assessments-are autematically-due and payable each year without further notice as 
follows: 


July 1%: 25% of total assessment 
October 1%; 25% of total assessment 
January 1‘: 25% of total assessment 
April 1%: 25% of total assessment 
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40.12. 


Appointment of Secretary and Treasurer; Revolving Fund. 


A. 


The Board of Directors shall appoint a Secretary and Treasurer (who may be 
the same person). who may be a treasurer of one of the Participating 
Communities in the District. The Treasurer, subject to the direction and 
approval of the Board of Directors, shall be authorized to receive, invest, and 
disburse all funds of the District without further appropriation. The Treasurer 
shall give bond for the faithful performance of his/her duties in a form and 
amount as fixed by the Board of Directors. The Treasurer shall be entitled to 
charge the District reasonable fees and collect its reasonable expenses for its 
services, as approved by the Board of Directors. The Treasurer shall be subject 
to Sections 35, 52 and 109A of Chapter 41 of the Massachusetts General 
Laws. 


In order to finance the operation and administration of the District, there shall 
be established and maintained a segregated revolving fund account (the 
"Revolving Fund") for funds received from sources other than appropriation 
by the Participating Communities, and such other accounts, as may be 
appropriate. The District shall have its own taxpayer identification number. 
All payments received by the District and all expenses paid by the District 
shall be deposited into or paid from the Revolving Fund. 


The Treasurer shall maintain accurate and comprehensive records, on the basis 
of generally accepted accounting principles consistently applied, of all funds 
deposited into and paid from the Revolving Fund and other accounts as well as 
records of all services procured, costs incurred, liabilities, reimbursements. 


Financial statements shall be issued to all Participating Communities quarterly 
and annually. These statements shall also be provided to the Finance 
Advisory Committee. There shall be an audit of the books and records of the 
District performed by an independent third-party certified public accountant 
following the end of each fiscal year. Copies of the audit shall be provided to 
the Chairpersons of the Select Boards for each Participating Community-ef 
Selectmen/Town Council, the Finance Advisory Committee, the State 
Auditor, the State 911 Department and the Division of Local Services of the 
Executive Office for Administration and Finance- (A&F). In addition, the 
Board of Directors shall have the right, upon sixty (60) days advance written 
notice, to audit or otherwise examine the books and records of the District to 
verify the accuracy of the financial statements. The costs of performing any 
audit shall be an expense of the District. -The Board of Directors shall be 
entitled to request and receive copies of the information described above upon 
reasonable notice. 
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E. _ For the initial term of this District Agreement, the designated Treasurer shall 
ensure that the accounting system for the District includes the following: 


e General ledger; 

e Accounts payable-invoice processing and payments as directed by the 
Executive Director; 

e Accounts receivable-invoice and cash receipt processing as directed by the 

e Executive Director; 

® Payroll processing and associated human resources services: 

e Bank account maintenance and reconciliations: 

e Billing the District for administrative support provided by the designated 
Treasurer's Participating Community: 

e Financial statement preparation, as required: 

® Audit preparation, as required: 

e Preparation of year-end 1099's and W-2s; and 

e Grant management and administration functions, as required and 
appropriate. 

For all subsequent terms of this District Agreement. the Treasurer shall 

provide the Board of Directors with a list of the services his/her office will 

provide to the District and the rates charged. Such services and rates shall be 

approved in advance by the Board of Directors. 


44.13. Reconciliation of Revolving Fund Account 
Not less frequently than annually, the Executive Director shall reconcile cumulative 
payments made by the Participating Communities into the Revolving Fund against 
cumulative amounts owed. -Participating Communities shall be credited for over 
payments or billed for shortfalls, as appropriate. Positive balances will be carried over 
to the following fiscal year. 


42.14. Procurement 


All goods and services procured by the District shall be procured pursuant to applicable 
procurement laws, rules, or regulation 
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43.15. Termination or Withdrawal 
Ay A Participating Community may elect to withdraw and terminate its 

membership in the District by providing written notice to the Board of Directors 

and each Participating Community not less than [ s prior to the end 

of the then current fiscal year. Termination of membership shall be effective 

thirty (30) days following the payment of all obligations incurred but no sooner 

than the end of the current fiscal year. In the event a Town chooses to withdraw 

from the Agreement prior to the end of a Term, the withdrawing Town shall pay 


to the Districtjan amount to be determined to compensate the District for any _ 


damages as a result of said withdrawal. The parties hereto recognize and 
acknowledge the District is unique and the damages are difficult to calculate and 
may be speculative to determine at the execution hereof, and further that the 
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necessary, that can go here, but I recommend the District serve as its 
own procurement officer. 
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dispatch system is configured and expenditures are committed based upon the 
understanding that all parties will remain members of the District at least until 
the end of the current term and that the payments to be made hereunder 
represent reasonable liquidated damages and not a penalty. Therefore, the 
foregoing damages represent a fair and accurate amount of damages to the 
District for early withdrawal and the parties acknowledge same. No 
Participating Community shall be entitled to retain or be reimbursed for any 
costs or liabilities incurred prior to the effective date of termination of 
membership, including without limitation, any fees, costs, or expenses 


attributable to this Agreement.A Participating Community may-electto 


Following receipt of notice of termination, the remaining Participating +———| Formatted: Indent: First line: 0" 
Communities shall address the impacts caused by termination by either 

encouraging other parties to join the District or by reducing expenses of the 

District, but until any mitigation actually occurs, the terminated party shall 

remain liable for its assessment in full until the end of the current fiscal year. 

The type of activities to be taken in mitigation shall be determined at the sole 

discretion of the remaining Participating Communities. In the event that the 

District shall be comprised of tess than two communities, the District shall be 

dissolved pursuant to the applicable law. 


B. If any party to this District Agreement defaults on payment of any assessment or 
otherwise breaches this agreement, such party shall be notified in writing stating 
therein the nature of the alleged default or breach and directing such party to 
cure such default or breach within ten-thirty (340) days. If such party in default 
or breach fails to cure said default or breach within sixty (60) days, that party 
shall be subject to termination as a party to this District: Agreement upon the 
vote of a super-majority of the Board of Directors representing those 
communities not in default. The party in default or breach shall not be entitled 
to vote on its own termination or be counted in determining a majority in 
interest. The terminated party shall remain liable for any defaulted payment and 
late charges accruing through the end of the current fiscal year. 
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The Executive Director and all other District personnel shall be employees of the +——_| Formatted: Indent: Left: 0.32", First line: 0" as 
District. The District shall employ supervisory and operations staff, as approved in each 

annual budget. Salaries and benefits of all such personnel shall be approved by the Board 

of Directors. As authorized by Statute, the District may also retain its own counsel. 
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of Massachusetts’ retirement system established under Chapter 32 of the Massachusetts 
General Laws. Administration of the District's employees' retirement plans shall be 
administered by the Worcester Regional Retirement System. 


46.18. Severability, Compliance with Applicable Law «~~ Formatted: Right: 0.32", Space Before: 0.2 pt, Numbered 
Should any part, term, portion or provision of this District Agreement or the application pas iets oe O's indent ats O54" 
thereof to any person or circumstances be in conflict with any local, state or federal law 
or otherwise be rendered unenforceable or ineffectual, the validity of the remaining parts 
terms portions or provisions or the application thereof to other persons or circumstances 
shall be deemed severable and shall not be affected thereby. The parties further intend 
for this District Agreement to be modified to comply with any applicable local, state, or 
federal law, should it be determined not to be complying and to remain binding between 
them as so modified. In particular but without limiting the generality of the foregoing, 
the parties intend for this District Agreement to remain binding against each of them 
notwithstanding any legal requirement that would alter the term hereof or change the 
way in which any party is required to pay its share of assessments. The parties will 
remain bound hereunder subject to such modified terms. 

+419. IndemnifieationRelease + Formatted: Right: 0.32", Space Before: 0.2 pt, Numbered 
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each other and their successors and assigns, and all of their officers, directors, lenders, 
agents, contractors, volunteers, and employees (collectively the “Indemnitees") from and 
against any and all claims, suits, actions, judgments, demands, losses, costs, attorney's 
fees, expenses, damages and liability to the extent caused by. resulting from, or arising 
out of the intentional acts. negligent acts, errors, omissions, or allegations thereof, of 
their employees, agents, volunteers, or representatives in the performance of the terms of 
this District Agreement, to the extent allowed by law. 


By entering into this District Agreement, none of the parties has waived any 
governmental immunity or limitation of damages which may be extended to them by 
operation of law. This agreement is by and between the parties which have executed it 
and each state that it is intended for their mutual benefit alone and is not intended to 
confer any express or implied benefits on any other person or entity. This District 
Agreement is not intended to confer third party beneficiary status on any person. It is 
expressly understood that the services provided hereunder are deemed for public and 
governmental purposes and all privileges and immunities from liability enjoyed by 
municipalities shall extend to their participation hereunder and to the activities so 
undertaken to the fullest extent provided by law. 
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48.20. Performance Bond 
In accordance with the provisions of M.G.L. c. 40, section 4A, the District shall provide 
a nominal bond in the amount of one dollar ($1.00) for the performance of its duties and 
obligations under this District Agreement. 


GENERAL PROVISIONS 


49.21. This District Agreement shall not affect any pre-existing, independent 
relationship(s), or obligations between the parties on any other subject or between 
the parties and any other third party or parties, including without limitation, 
"mutual aid" agreements. 


20:22. None of the parties hereto shall be responsible for delays or failures in 
performance from acts beyond the reasonable control of such party (e.g., riot or 
institutional disturbance, natural or man-made disaster), 


24.23. Notices 
All correspondence or other notice related to this District Agreement shall be in 
writing and delivered to each Participating Community to the address and contact 
person provided from time to time by each Participating Community. Each party 
hereto authorizes the other to rely in connection with their respective rights and 
obligations under the District Agreement upon approval by the party so designated 
or any person designated in substitution or addition hereto by notice, in writing, to 
the party so relying. 


22.24. Amendments: 
Amendments to this District Agreement shall require a super majority vote of the 
menmbers-of the Board of DireetorsSelect Boards of the Participating Communities, 
All amendments shall be in writing and shall be executed by the Chief 
Administrative Officer of each Participating Community. The addition of any other 
community as a participating member of the District shall require an amendment to 
the District Agreement. 


23.25. Execution in Counterparts 
This District Agreement may be executed in several counterparts, 
each of which shall be an original and all of which shall constitute 
but one and the same instrument. 


24.26. Binding Effect 
This District Agreement shall be binding upon and shall inure to the benefit 
of each party and its successors and permitted assigns. 
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25,27. Governing Law 


This District Agreement has been executed and delivered in, and shall be 
construed and enforced in accordance with the laws of the Commonwealth of 
Massachusetts and parties hereto submit to the jurisdiction of any of its 
appropriate courts for the adjudication of disputes arising out of this District 
Agreement. 


26.28. Choice of Forum 


29: 


Any legal proceeding brought by an employee of the District or any party hereto 
may be brought in a court with proper jurisdiction in Middlesex County. 


26-——Relationship of Parties 

None of the provisions of this District Agreement is intended to create any 
relationship between the parties other than that of independent parties contracting 
with each other for the purpose of effecting the provisions of this District 
Agreement. The parties are not, and shall not be construed to be, in a 
relationship of joint venture partnership or employer-employee. 


27.30. Waiver _ 


28-31. Entire Agreement 


IN WITNESS WHEREOEF, the Towns have hereto intending to be legally bound have caused 


No delay or failure to require performance of any provisions of this District 
Agreement shall constitute a waiver of the provision as to that or any other 
instance. Any waiver granted by a party must be in writing. 


This District Agreement represents the entire agreement of the parties and 
supersedes any previous agreements between the parties relating to the same 
subject matter. 


their duly authorized representatives to set their hands and seals on the set forth below. 


TOWN OF HOPKINTON TOWN OF GRAFTON 
_ By: By: 

Name: Name: 

Title: Title: 
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TOWN OF TOWN OF SOUTHBOROUGH 
WESTBOROUGH 

By: By: 

Name: Name: 


Title: Title: 
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MEMORANDUM OF PURCHASE AND SALE 
OF REAL ESTATE 


This day of February, 2023 


This Agreement is made between the TOWN OF SOUTHBOROUGH, a 
Massachusetts Municipal Corporation, acting by and through its Select Board, with an address of 
17 Common Street, Southborough, Massachusetts (the “Town” or “Southborough”), and THE 
TRUSTEES OF ST. MARK’S SCHOOL OF SOUTHBOROUGH, INC., a Massachusetts 
non-profit educational corporation, with an address of 25 Marlboro Road, Southborough, 
Massachusetts (the “School”), for the purpose of purchasing: and selling the parcels of land as 
more fully defined below. 


WHEREAS, the School desires to perform and construct certain improvements upon an 
approximately 16,134 square foot portion of the Town’s current property consisting of a public 
road layout located at the northern area of the intersection of St. Mark’s Street and Marlborough 
Road (Route 85) (the “Town Property”), said improvements to include the construction of a 
parking area and completion of landscaping improvements; 


WHEREAS, the Town desires to perform certain road and park improvements on an 
approximately 31,357 square foot portion of land currently owned by the School located at the 
intersection of St. Mark’s Street and Marlborough Road (the “School Property”); 


WHEREAS, the parties have agreed to convey, to each other the two above-described 
parcels of property, said parcels being depicted on the plan of land, entitled Southborough History 
Walk Property Plan, a copy of which is attached hereto as Exhibit A (the “Plan’); 


WHEREAS, the parties. have « a reiprocal license to do work on each other’s 
properties ithe “License”), said Ligense to be'sipplz 


ed by the terms hereof; 


NOW THEREFORE, for good and valuable consideration the reciept and sufficiency of 
which is hereby acknowledged, and for the mutual promises set forth herein, the parties agree as 
follows: 

1 Consideration: 


The Town and the School agree that the consideration for the Town Property is the 
School Property, and that the consideration for the School Property is the Town Property. 


{Client Matter 12385/00001/A8152615.DOCX) 


193 


2. Town Meeting Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the Town obtaining approval of the Town Southborough Annual Town 
Meeting for: (i) the conveyance of the Town Property and acceptance of the School 
Property, and (ii) discontinuance of the portion of St. Mark’s Street encumbering the 
Town Property (collectively, the “Approval”), said Approval to be obtained at the Spring 
Annual Town Meeting in 2023, or such other Town Meeting as may be designated by the 
parties. In the event that the Approval is not obtained, then this Agreement shall be null 
and void without any force and effect, provided however that such failure to obtain the 
Approval shall be subject to the applicable provisions of Section 5-}-hereef. 


3. Planning Board Contingency: 


The parties agree that, notwithstanding the applicability of the so-called Dover 
Amendment (G.L. c. 40A, §3), the proposed conveyances of the parcels described herein 
are contingent upon the School obtaining any required approval of the Town of 
Southborough Planning Board, and any other required Board or Commission, required 
to construct the School’s proposed project on the Town Property (the “Planning Board 
Approval”). Planning Board Approval shall not be deemed to have been obtained if the 
Planning Board Approval is the subject of an appeal or contains conditions unacceptable 
to the School. In the event that any required Planning Board Approval is not obtained, 
then this Agreement shall be null and void without any force and effect, provided 
however that such failure to obtain the Planning Board Approval shall not affect the 
validity and enforceability of the License terms contained herein. To facilitate the 
provisions of this paragraph, the School shall apply for any required Planning Board (or 
other municipal) approval or, alternatively, provide notice that such approval is not 
required, by no later than thirty days following the Approval, and shall diligently pursue 
such application upon filing. 


4. School Board Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the School obtaining approval of its board of directors (the “School 
Approval”). In the event that the School Approval is not obtained, then this Agreement 
shall be null and void without any force and effect, provided however that such failure to 
obtain the Schoo! Approval shall not affect the validity and enforceability of the 
License. 


3: License: 


Upon the execution of this Agreement, the parties’ previously executed reciprocal 
License shall terminate and be of no further force and effect_and the pine shall cease 
any construction activities until such time as the conveyances contem mplated herein are 


completed. : 
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terms:Upon such conveyances, the parties agree that they shall be permitted to do . 
incidental work on each other’s properties to complete the projects contemplated herein. 
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license to enter on the School Property and complete any grading or landscaping 
restoration activities as the parties may agree is necessary with respect to previously 
work done by the Town. 


6. Title Deed: 


The Town Property and the School Property are to be conveyed by a good and sufficient 
quitclaim deed running to the School or the Town, as the case may be, and said deed shall 
convey a good, clear, record and marketable title thereto, free from encumbrances, except 


(a) Provisions of existing building and zoning laws; and 


(b) Easements, restrictions and reservations of record, if any, so long as the same do not 
prohibit or materially interfere with the use of the Town Property or the School 
Property, as the case may be. If either party is not satisfied with the title to the 
Town Property or the School Property, as the case may be, then the other party 
may terminate this Agreement at any time prior to the Closing {as defined herein) 
in which case this Agreement shall be null and void without any force and effect 
provided however that such failure to obtain the Approval shall not affect the 
validity and enforceability of the License terms contained herein. 


Ts Parties to bear their own cost of construction 


The parties agree that, upon conveyance, as contemplated herein, the School shall bear 
all of the expenses for construction and work on the Town Property, and the Town shall 
bear all of the expenses for construction and work on the School Property. provided 
however that each ds that there may be incidental work on each other’s 


Properties. 


8. Time for Performance; Delivery of Deed: 


Such deeds are to be delivered no later than thirty days following the certification of the 
Approval or the Planning Board Approval, whichever is later, or the next day on which 

the Worcester District Registry of Deeds is open for recording (the “Closing’’). Time is 
of the essence with respect to all date and time periods in this Agreement. 


9. Acceptance and Réeording of Deed: 


The acceptance and recording of the deeds by the parties shall be deemed to be a full 
performance and discharge of every agreement and obligation herein contained or 
expressed, except such as are, by the terms hereof, to be performed after the delivery of 
the deed. Upon the closing, as aforesaid, the license terms contained herein shall be 
deemed null and void, provided however, that, pursuant to the terms hereof, the parties 
shall retain the right to enter onto each other’s property to facilitate the work that is 
described above. 
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10. Compliance with G.L. c. 30B: 


The Town has declared or will declare that the Town Property is surplus by a vote of its 
Select Board. In all circumstance, the exchange of the subject properties shall be 
compliant with G.L. c. 30B or be exempt therefrom. If this transaction fails to comply 
with G.L. c. 30B for any reason, then either party may terminate this Agreement by 
written notice to the other prior to the Closing in which case this Agreement shall be null 
and void without any force and effect provided however that such failure to obtain the 
Approval shall not affect the validity and enforceability of tae-any remaining License 
terms contained herein. 


11. Cooperation: 


The Town and the School agree to cooperate with each other to effectuate the purchase 
and sale of the Town Property and School Property including but not limited to, 
providing, executing, registering and filing any and all instruments or authorizations that 
may be reasonably requested by the other. 


12. Payment of Recording Fees: 


The Town and the School shall each pay their respective recording and administrative 
fees. Both parties acknowledge that pursuant to G.L .c. 64D sec. | no deed stamp tax 
shall be due at the Closing. 


13. AS-IS: 


The Town and the School each acknowledge that they have inspected the Town Property 
and the School Property, as the case may be. and that they are satisfied with the results of 
the inspection. The Town and the School each acknowledge and agree to purchase the 
Town Property and the School Property, as the case may be, in “as is” condition and with 
“all faults” as of the date of this Agreement. Except as otherwise provided in this 
Agreement, neither party has made any representation or warranty as to the condition of 
the Town Property or the School Property, as the case may be, or any fixtures, 
appurtenances or utilities and expressly disclaims any liability for the condition of the 
same. 


14. Default: 


In the event of a default by either party under this Agreement, the only remedy available 
to the non-defaulting party is to terminate this Agreement in which case this Agreement 
shall be null and void without any force and effect provided however that such 
termination shall not affect the validity and enforceability of the License terms contained 
herein. 


15. Miscellaneous: 
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This Agreement is a binding contract that may be executed in counterparts, each of 
which shall be deemed an original, but both of which together shall constitute one in the 
same instrument. Signatures to this Agreement transmitted by electronic mail in 
portable document format (.pdf), or by any other electronic means intended to preserve 
the original graphic and pictorial appearance of a document, will have the same force 
and effect as physical execution and delivery of the paper document bearing the original 
signature. 


TOWN OF SOUTHBOROUGH 
by and through its Select Board 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: . 
Name: we 
Authorized Signatory 


By: 
Name: 
Authorized Signatory” 


TRUSTEES OF ST MARKS SCHOOL OF SOUTHBOROUGH, INC. 
by and through its 


By: 
Name: 
Authorized Signatory 
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By: 
Name: 
Authorized Signatory 


rN. 
se 
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MEMORANDUM OF PURCHASE AND SALE 
OF REAL ESTATE 


This day of JanurayFebruary, 20232 


This Agreement is made between the TOWN OF SOUTHBOROUGH. a 
Massachusetts Municipal Corporation, acting by and through its Select Board, with an address of 
17 Common Street, Southborough, Massachusetts (the “Town” or “Southborough”), and THE 
TRUSTEES OF ST. MARK’S SCHOOL OF SOUTHBOROUGH, INC., a Massachusetts 
non-profit educational corporation, with an address of 25 Marlboro Road, Southborough, 
Massachusetts (the “School”), for the purpose of purchasing and selling the parcels of land as 
more fully defined below. 


WHEREAS, the School desires to perform and construct certain improvements upon an 
approximately 16,134 square foot portion of the Town’s current property consisting of a public 
road layout located at the northern area of the intersection of St. Mark’s Street and Marlborough 
Road (Route 85) (the “Town Property’), said improvements to include the construction of a 
parking area and completion of landscaping improvements; 


WHEREAS, the Town desires to perform certain road and park improvements on an 
approximately 31,357 square foot portion of land currently owned by the School located at the 
intersection of St. Mark’s Street and Marlborough Road (the “School Property’): 


WHEREAS, the parties have agreed to convey, to each other the two above-described 
parcels of property, said parcels being depicted on the plan of land, entitled Southborough History 
Walk Property Plan, a copy of which is attached hereto as Exhibit A (the “Plan’): 


WHEREAS, the parties have executed a reciprocal license to do work on each other's 
properties (the “License”), said License to be supplanted by the terms hereof; 


WHEREAS, the Town is a governmental entity and is therefore subject to the provisions 
of G.L. c. 30B, as may be applicable; and 


WHEREAS, the Town proposes to obtain permission from the Southborough Town 
Meeting to both convey the Town Property to the School and to accept the School Property from 
the Town, as described herein, said Town Meeting to occur in the Spring of 2023: and 

NOW THEREFORE, for good and valuable consideration the reciept and sufficiency of 
which is hereby acknowledged, and for the mutual promises set forth herein, the parties agree as 
follows: 


1. Consideration: 


The Town and the School agree that the consideration for the Town Property is the 
School Property, and that the consideration for the School Property is the Town Property. 
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2. Town Meeting Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the Town 4}-obtaining approval of the Town Southborough Annual 
Town Meeting for: (i) the conveyance of the Town Property and acceptance of the School 
Property#+the-Spring-of 2623, and (ii) discontinuance of the portion of St. Mark’s Street 
encumbering the Town Property (collectively, the “Approval”). said Approval to be 
obtained at the Spring Annual Town Meeting in 2023, or such other Town Meeting as 
may be designated by the parties. In the event that the Approval is not obtained, then this 
Agreement shall be null and void without any force aie effect, provided however that 
such failure to obtain the Approval shall net< : : 
Lieenseterms-contained hereinbe subject to the provisions of Section 5.j hereof. 


3. Planning Board Contingency: 


The parties agree that, notwithstanding the applicability of the so-called Dover 
Amendment (G.L. c. 40A, §3), the proposed conveyances of the parcels described herein 
are contingent upon the School obtaining any required approval of the Town of 
Southborough Planning Board, and any other required Board or Commission, required 
to construct the School’s proposed project on the Town Property (the “Planning Board 
Approval’). Planning Board Approval shall not be deemed to have been obtained if the 
Planning Board Approval is the subject of an appeal or contains conditions unacceptable 
to the School. In the event that any required Planning Board Approval is not obtained, 
then this Agreement shall be null and ae without ” ha and effect, provided 


validity ‘and enfiirceabillty of. the Ticeneii terms pa sone herein, ‘To facilitate the 
provisions of this paragraph, the School shall apply for any required Planning Board (or 
other municipal) approval or, alternatively, provide notice that such approval is not 
required, by no later than thirty days following the Approval, and shall diligently pursue 
such application upon filing. 


4, School Board Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the School obtaining approval of its board of directors (the “School 
Approval’), In the event that the School Approval is not obtained, then this Agreement 
shall be null and void without any force and effect, provided however that such failure to 
obtain the School Approval shall not affect the validity and enforceability of the 
License. 


oD: License: 
Upon the execution of this Agreement, the parties’ previously executed reciprocal 
License shall terminate and be of no further force and effect. In said License’s stead, 


and until such time as the conveyances of properties, as aforesaid, takes place, the 
parties agree to the following new license terms: 
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a. The School hereby grants a license to the Town to enter upon, locate, construct, 
maintain, operate and inspect right-of-way and park improvements on the above 
described property belonging to the School. Such rights shall include, but not be 
limited to the entry by persons and equipment and the installation of fixtures, 
utilities, pavement and other improvements as may be reasonably necessary to 
complete the Town’s project. 


b. The Town hereby grants a license to the School to enter upon, locate, construct, 
maintain, operate and inspect certain parking improvements on the above described 
property belonging to the Town. Such rights shall include, but not be limited to the 
entry by persons and equipment and the installation of fixtures, utilities, pavement 
and other improvements as may be reasonably necessary to complete the School’s 
project. 


c. The respective parties shall fully comply with all local, state and federal laws in any 
work to be performed at the respective licensed properties, as shown on said Plan. 


d. The parties in no way warrant or guarantee the condition and suitability of the the 
respective licensed properties for the purposes and work heretofore specified. 


e. The parties agree to indemnify, release and hold harmless each other and their 
respective officers, principles, agents, contractors and employees from any and all 
claims, losses, suits, damages and liability of any kind to persons or property that 
results from the acts, omissions, use and negligence of the licensee of each of the 
respective licensed properties. 


f. The School, its agents, executors and assigns, are responsible to maintain, repair, 
correct, fix and remedy any parking facilities it installs on the property licensed by 
the Town. 


g. The Town, its agents, and employees are responsible to maintain, repair any park or 
road improvements that it installs on the property licensed by the School. 


h. The parties agree to install the contemplated improvements in accordance with plans 
therefore and to complete such improvements in a good and workmanlike manner. 


i. In the event that the aforesaid conveyances take place, these license terms shall 


terminate and be of no further force and effect, provided however, that, pursuant to 
the terms hereof, the parties shall retain the right to enter onto each other’s property 


to facilitate the work that is described above. Formatted: Left, Indent: Left: 0.5", Right: 0", Don't add 
space between paragraphs of the same style, No 


Formatted: Font: 12 pt 


a —— cline aaa “ —- seansciocnanneeaiasanesiconsts - ~ - = a lI . . . 
ij. In the event that the aforesaid conveyances do not take place, for any reason, these Bullets oF numbering, Wisen/Orphan control, Adjust 
space between Latin and Asian text, Adjust space 


license terms shall terminate, provided however that the Town shall retain a license between Asian text and numbers, Tab stops: Not at 
to enter on the School Property and complete any grading or landscaping restoration 0.57" 
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activities as the parties may agree is necessary with respect to previously work done 


by the Town. renrain-in-effeet provided hewererthat the parties reserves the tight 
to-review_revoke—orrescind these teense terms_terany_reasen-and_atany time 


tah. 


6. Title Deed: 


The Town Property and the School Property are to be conveyed by a good and sufficient 
quitclaim deed running to the School or the Town, as the case may be, and said deed shall 
convey a good, clear, record and marketable title thereto, free from encumbrances, except 


(a) Provisions of existing building and zoning laws: and 


(b) | Easements, restrictions and reservations of record, if any, so long as the same do 
not prohibit or materially interfere with the use of the Town Property or the 
School Property, as the case may be. If either party is not satisfied with the title 
to the Town Property or the School Property, as the case may be, then the other 
party may terminate this Agreement at any time prior to the Closing (as defined 
herein) in which case this Agreement shall be null and void without any force and 
effect provided however that such failure to obtain the Approval shall not affect 
the validity and enforceability of the License terms contained herein. 


he Parties to bear their own cost of construction aa Formatted: No underline 


The parties agree that, upon conveyance, as contemplated herein, the School shall bear 
all of the expenses for construction and work on the Town Property, and the Town shall 
bear all of the expenses for construction and work on the School Property, provided 
however that each party understands that there may be incidental work on each other’s 


Properties, 


Formatted: Font: Not Bold, Underline 


Formatted: No underline 


Formatted: Indent: Left: 0.56", No bullets < or 
numbering, Tab stops: Not at 0.5" 


48. Time for Performance; Delivery of Deed: 


Such deeds are to be delivered no later than thirty days following the certification of the 
Approval or the Planning Board Approval, whichever is later, or the next day on which 
the Worcester District Registry of Deeds is open for recording (the “Closing’”’). Time is 
of the essence with respect to all date and time periods in this Agreement. 


89. Acceptance and Recording of Deed: 


The acceptance and recording of the deeds by the parties shall be deemed to be a full 
performance and discharge of every agreement and obligation herein contained or 
expressed, except such as are, by the terms hereof, to be performed after the delivery of 
the deed. Upon the closing, as aforesaid, the license terms contained herein shall be 
deemed null and void, provided however, that, pursuant to the terms hereof, the parties 
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shall retain the right to enter onto each other’s property to facilitate the work that is 
described above. 


9.10. Compliance with G.L. c. 30B: oe Formatted: Indent: Left: 0", Hanging: 0.5", Tab stops: 


0.56", List tab + Not at 0.25" 


The Town has declared or will declare that the Town Property is surplus by a vote of its }+*——~ 
Select Board. In all circumstance, the exchange of the subject properties shall be 

compliant with G.L. c. 30B or be exempt therefrom. If this transaction fails to comply 

with G.L. c. 30B for any reason, then either party may terminate this Agreement by 

written notice to the other prior to the Closing in which case this Agreement shall be null 

and void without any force and effect provided however that such failure to obtain the 

Approval shall not affect the validity and enforceability of the License terms contained 

herein. 


Formatted: Indent: Left: 0.5" 


+0.11. Cooperation: 


The Town and the School agree to cooperate with each other to effectuate the purchase 
and sale of the Town Property and School Property including but not limited to, 
providing, executing. registering and filing any and all instruments or authorizations that 
may be reasonably requested by the other. 


H.12. Payment of Recording Fees: 


The Town and the School shall each pay their respective recording and administrative 
fees. Both parties acknowledge that pursuant to G.L .c. 64D sec. 1 no deed stamp tax 
shall be due at the Closing. 


42.13. AS-IS: 


The Town and the School each acknowledge that they have inspected the Town Property 
and the School Property, as the case may be, and that they are satisfied with the results of 
the inspection. The Town and the School each acknowledge and agree to purchase the 
Town Property and the School Property, as the case may be, in “as is” condition and with 
“all faults” as of the date of this Agreement. Except as otherwise provided in this 
Agreement, neither party has made any representation or warranty as to the condition of 
the Town Property or the School Property, as the case may be, or any fixtures, 
appurtenances or utilities and expressly disclaims any liability for the condition of the 
same. 


43.14. Default: 
In the event of a default by either party under this Agreement, the only remedy available 


to the non-defaulting party is to terminate this Agreement in which case this Agreement 
shall be null and void without any force and effect provided however that such 
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termination shall not affect the validity and enforceability of the License terms contained 
herein. 


44.15. Miscellaneous: 


This Agreement is a binding contract that may be executed in counterparts, each of 
which shall be deemed an original, but both of which together shall constitute one in the 
same instrument. Signatures to this Agreement transmitted by electronic mail in 
portable document format (.pdf), or by any other electronic means intended to preserve 
the original graphic and pictorial appearance of a document, will have the same force 
and effect as physical execution and delivery of the paper document bearing the original 
signature. 
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TOWN OF SOUTHBOROUGH 
by and through its Select Board 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


TRUSTEES OF ST MARKS SCHOOL OF SOUTHBOROUGH, INC. 
by and through its 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 
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From: Chris Leroy <cleroy@southboroughma.com> 
Sent: Tuesday, January 31, 2023 5:10 PM 


To: Select Board <selectboard@southboroughma.com> 

Cc: Meme Luttrell <mluttre!|@southboroughma.com>; Mark Purple 
<mpurple@southboroughma.com>; Abdul Alkhatib <aalkhatib@southboroughma.com> 
Subject: FW: Updated Tree Removal Lists 


Here is the updated tree removal list as of 1/31/22. 


Hopefully the list will be closed out by 3/1 


RED denotes trees done 
BLUE is to show a tree that is removed for any other reason 


** | would also like to recognize that Tammi has been instrumental in tracking 
these lists, editing and helping keep project (and me) organized. 


From: Tammi Rice <trice@southboroughma.com> 
Sent: Tuesday, January 31, 2023 9:22 AM 

To: Chris Leroy <cleroy@southboroughma.com> 
Subject: Updated Tree Removal Lists 


Attached 


Tammi Rice 
Business Administrator 
Southborough Dept. of Public Works 


147 Cordaville Rd. 
Southborough, MA 01772 
(508) 485-1210 

Fax (508) 983-7754 
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Mark Purple 


From: Andrew Dennington 

Sent: Monday, December 5, 2022 8:11 PM 
To: Mark Purple; Vanessa Hale; Jim Hegarty 
Ce: Kathy Cook; Doriann Jasinski 

Subject: SHOPC SME vote 

Follow Up Flag: FollowUp 

Flag Status: Flagged 


Good evening: 


SHOPC voted this evening 5-0 to request that the Select Board add SHOPC to the list of committees that shall 
have special municipal employee status. | am writing to request that this be added to an upcoming agenda. 


Please let me know if you have any questions. 


Thanks. 
Andrew 
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SPECIAL MUNICIPAL EMPLOYEES — TOWN OF SOUTHBOROUGH 
POLICY 


Under Massachusetts General Laws, Chapter 268A, the Board of Selectmen (“the 
Board”) may classify certain Town elected, appointed, employment, or contractual 
positions, whether those holding the position serve with or without compensation, on a 
full, regular, part-time, intermittent, or consultant basis, as “Special Municipal 
Employee” positions. The Board also may rescind any such classification at any time. 


The Board may consider classifying elected, appointed, employment, or contractual 
positions as Special Municipal Employee positions on its own initiative or upon a 
written request from any person holding any such position in an individual capacity 
(i.e., not as a member of an elected or appointed board or committee), or upon written 
request of a board or committee. 


Any such written request, or Board initiative, shall be made part of the agenda of a 
regularly scheduled meeting of the Board. 


In general, positions, committees and boards that have the authority to set Town policy, 
have regulatory or quasi-judicial authority, or have appointing authority, should not be 
granted Special Municipal Employee classification. Examples of such positions 
include, but are not limited to: Town Counsel; the Conservation Commission; the 
Planning Board; and, the Zoning Board of Appeals. 


If pursuant to a written request, a person holding a position in an individual capacity 
(i.e., not as a member of an elected or appointed board or committee), or the board, or 
committee making the request shall present to the Board the rationale for the request in 
writing and shall appear at a scheduled meeting of the Board at which the request is 
considered. The presentation shall include a demonstration of the need the position, 
board or committee has for particular skills or professional knowledge. The 
presentation also should include how those skills or professional knowledge benefit the 
position, committee or board, and how granting the requested classification would 
benefit the Town. Other considerations may include the extent to which the position, 
board or committee has the authority to make financial decisions, and b) the extent to 
which the position, or members of the board or committee, receives compensation or 
other form of remuneration from the Town. 


Ifa classification consideration is pursuant to an initiative of the Board, the Board shall 
consider the factors outlined in paragraph 5, above. 


Approved by the Board of Selectmen, October 15, 2019 
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he 


The Board shall consider the request or proposed classification and a vote on it shall be 
taken. Approving the request or proposed classification shall be by a majority vote of 
the Board. 


Requests or proposals for Special Municipal Employee status will be voted on 
individually for each position, committee or board for which such status is requested 
or proposed, expressly naming the position, board or committee, being classified. 


Proposals to rescind the classification of an elected, appointed, employment, or 
contractual position as a Special Municipal Employee position shall be made part of 
the agenda of a regularly scheduled meeting of the Board. In addition, written 
notification to the individual(s) holding the affected elected, appointed, employment, 
or contractual position shall be made prior to any action by the Board. Rescinding any 
such classification shall be by a majority vote of the Board. 


. For any position approved for Special Municipal Employee classification, an open file 


shall be created and maintained in the office of the Town Clerk, available for public 
inspection, with the following information relating to Sections 17 and 20 of 
Massachusetts General Laws, Chapter 268A to be filed within seven (7) days of each 
relevant matter or instance on a form to be provided by the Town Clerk: 


a. any matter or instance in which a Special Municipal Employee or, to their 
knowledge, their employer represented private parties before municipal boards 
other than his or her own; 

b. any matter or instance in which a Special Municipal Employee or, to their 
knowledge, their employer acted as agent for private parties in connection with a 
matter of interest to the Town; 

c. any matter or instance in which a Special Municipal Employee or, to their 
knowledge, their employer received pay or other compensation in connection with 
matters involving the Town; 

d. any matter or instance in which a Special Municipal Employee or, to their 
knowledge, their employer has a financial interest in a contract with a department 
which is completely independent of the one where they work; and, 

e. any matter or instance in which a Special Municipal Employee or, to their 
knowledge, their employer has a financial interest in a contract with his or her own 
department (or with a department which has overlapping jurisdiction with his or 
her department) and for which the Board has voted to grant an exemption to Section 
20. 


Approved by the Board of Selectmen, October 15, 2019 


117 


Any failure to comply with the above requirements may result in the Board taking 
immediate action to rescind the classification of an elected, appointed, employment, or 
contractual position as a Special Municipal Employee pursuant to the procedure described 
in paragraph 9, above. 


11. Annually, no later than July 15, the Board shall review the list of positions, committees 
and boards approved for Special Municipal Employee classification to ensure 
compliance with this policy. A list of Special Municipal Employees shall be forwarded 
to the Town Clerk and the State Ethics Commission any time Special Municipal 
Employee classification is approved or revoked by the Board and at least annually. 


Approved by the Board of Selectmen, October 15, 2019 
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TOWN OF SOUTHBOROUGH 


BOARD OF SELECTMEN Meeting Minutes 


Meeting Date: Saturday, January 28, 2023 


Location: Training Room, Public Safety Building, 32 Cordaville Road 
Present: Kathryn Cook, Chelsea Malinowski, Andrew Dennington, Lisa Braccio, Sam Stivers (Select 
Board) 


Andrew Pfaff, Marcie Jones, Adam Nodiff, Tim Martel, Howard Rose (Advisory Committee) 
Mark Purple (TA) 


Description: Joint meeting of the Advisory Committee and Select Board to hear from selected 


departments regarding their proposed FY 24 budgets 


Chairs Andrew Pfaff (Advisory) and Kathy Cook (Select Board) called their respective 
committee/board to order at 8:34 a.m. 


There was no public comment at this meeting. 
Chair Kathy Cook opened with a brief summary of the purpose of the budget summit. 


The meeting was spent discussing 14 separate proposed FY 24 budgets with the respective 
department/committee representatives. Attached is the schedule actually followed which differs 
slightly from the schedule that was posted. SB/Advisory decided to eliminate any discussion of the 
proposed Recreation Department budget, the Municipal Technology Committee budget, and the 
Department of Public Works budget. The first two were eliminated due to their size and 
composition. The DPW budget discussion was eliminated due to the superintendent vacancy. Instead 
Chelsea Malinowski led a brief discussion about correcting errors that were found in their original 
proposed budget. We also discussed lowering the line item for the DPW super position by $10,000. 
And due to having some extra time in the afternoon we discussed the Library’s proposed budget 
before the Planning Department/Board’s proposed budget. 


There were no votes taken by either group during the day related to the proposed FY 24 budget. The 
day was designed to listen to our departments/committees and get our questions answered. Each 
department made a brief presentation of their proposed FY 24 budgets followed by questions by 
Advisory and the SB. 


One highlight of the afternoon was the presentation of the budget for the Council on Aging/Senior 
Center. There was a significant turnout from our senior population that came to advocate for adding 
8 hours to the position for the Outreach Coordinator. Currently the position is a 32 hour per week 
position and the COA is asking to increase the position to 40 hours for FY 24. 


There were two times during the day that Advisory and the SB discussed the upcoming Town 
Meeting articles and related matters — during lunch and after the presentation from the Youth 


Commission. Again no votes or decisions were made during those two periods. 


Meeting was adjourned at approximately 5:30 p.m. 
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Respectfully submitted, 
Kathryn Cook, Select Board Chair 
List of documents referred to/used at the budget summit 


e Packet prepared by Brian Ballantine, Town Treasurer, for all Select Board 
member/Advisory Committee members that contained the current proposed 
budgets intended to be discussed at the summit 

e Revised schedule followed during the day - note that times listed are the original 
times allotted. There were instances during the day where more time was 
needed for certain budgets including the two sets of school presentations. 
Department participants are also noted. 


Selectmen's Minutes SAMPLE TEMPLATE Page 2 
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aA COMMUNITY 
PARADIGM 
NA ASSOCIATES, LLC 


January 25, 2023 


Mr. Mark Purple, Town Administrator 
Town of Southborough 

17 Common Street 

Southborough, MA 01772 


RE: LETTER OF ENGAGEMENT AGREEMENT 


Dear Mr. Purple: 


The purpose of this letter is to confirm the agreement between the Town of Southborough (the Town) and 
Community Paradigm Associates, LLC (Community Paradigm) concerning the engagement to provide 
recruitment services to the Town as a consultant. 


Consulting Services. 


Community Paradigm will provide services to the Town as described in the “Executive Search -DPW 
Superintendent” (the Scope) which is attached to this Letter of Engagement Agreement as Attachment A. 


Relationship of Parties. 


It is expressly agreed that, when providing services to the Town under this Agreement, Community 
Paradigm and its employees and agents will be an independent contractor and will not be an employee of 
the Town of Southborough. It is also agreed that Community Paradigm shall have no right to make any 
commitments on behalf of the Town without express written consent of the Town of Southborough. 


Services for Others. 


During any period in which Community Paradigm is providing services as described within the Scope to 
the Town, Community Paradigm may choose to also provide services for others, provided that any such 
services do not give rise to a conflict of interest. It is expressly understood and agreed that Community 
Paradigm may provide recruiting services to other entities during the period of this Agreement. 


Compensation. 


As outlined within the Scope, the Town shall pay $9,000 for services under this agreement in accordance 
with the referenced schedule, plus any reimbursements for costs associated with advertising, and any 
unusual printing and copying. Additional services beyond the basic services contained within the Scope 
will be billed at an hourly rate, with the prior approval of the Town 


Taxes, Insurance, Benefits and Business Expenses. 


As an independent contractor, Community Paradigm shall be solely responsible for payment of all federal 
and state income taxes and Social Security and Medicare taxes and other legally required payments on sums 
received from the Town. Community Paradigm will also be solely responsible for insurance and assume all 
risk in connection with the adequacy of any and all such insurance that it elects to obtain. 


COMMUNITY PARADIGM 
ASSOCIATES, LLC 
One Saddleback, Plymouth, MA 02360 | 
www.communityparadigm.com 
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Confidentiality. 


Community Paradigm shall comply with any policies and procedures of the Town for protecting 
confidential information and shall not disclose to any person (other than as required by law), or use for 
benefit or gain, any confidential information obtained incident to association with the Town. This 
obligation shall continue to apply after the termination of this Agreement regardless of the reason for such 
termination. 


Term and Termination. 


This Agreement shall commence on the date hereof (the "Effective Date"). Either party may terminate the 
Agreement at any time, with or without cause. Upon termination of this Agreement, the parties shall have 
no further obligation to one another, other than for payment due for services to the applicable phase of the 
recruitment process as outlined within the Scope. 


Miscellaneous. 


This Agreement contains the entire agreement between Community Paradigm LLC, and the Town of 
Southborough and replaces all prior agreements, whether written or oral, with respect to the requested 
consultancy services to be provided, and all related matters. This Agreement may not be amended, and no 
breach may be waived unless agreed to in writing by both parties. Both parties acknowledge that there has 
been no reliance on any agreements or representations, express or implied, that are not set forth expressly 
in this Agreement. This agreement shall be governed by the laws of the Commonwealth of Massachusetts. 


Indemnification. The Town shall indemnify Community Paradigm, LLC against any loss or liability 
incurred by Community Paradigm arising from the Town’s breach of its obligations hereunder. 


If the terms of this Agreement are acceptable, please sign, date and return to: 
Community Paradigm Associates, LLC, 


1 Saddleback, 
Plymouth, MA 02360 


This letter shall take effec jading agreement between Community Paradigm and the Town, 


Date: 4 Ss 


Bernard Lynch, Principal and Manager 
Community Paradigm Associates, LLC 


Accepted and agreed: 


Date: 
Mark Purple, Town Administrator 
Town of Southborough 
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A, COMMUNITY 
aA PARADIGM 


Or ASSOCIATES, LLC 


PROPOSAL FOR SERVICES TO SOUTHBOROUGH 
SEARCH AND SELECTION OF DPW SUPERINTENDENT 


A. SCOPE OF SERVICES 


1. 


Review documents and materials compiled by the Town related to the DPW Superintendent position and 
interface with the Town Administrator, Interim DPW Superintendent and other identified stakeholders as 
needed, to review the search process and obtain information on the priorities of the Town in filling the 
DPW Superintendent position: 

e Determine needed and desired skills, management strengths, work style, personal attributes, 

qualifications, certifications, etc. needed in the ideal candidate 
e {dentify critical organizational issues, opportunities and challenges 
e Discuss strategy for advertising and recruiting and timeline for recruitment process 


Preparation of a Position Statement that brings together information about the Town, the position 
responsibilities and needed qualifications, ongoing projects related to Town infrastructure and 
equipment, identified challenges and opportunities, selection process, etc. 


Preparation of job advertisements and postings and coordinate placement. Conduct proactive outreach 
to potential candidates. 


Receive and hold all resumes in confidence until the semi-finalists are chosen for interview. Assured 
confidentiality will increase the number and quality of applicants. Receipt of all resumes will be 
acknowledged and candidates apprised of their status at each selection point throughout the process. 


Review the submitted resumes of candidates and work through the Town’s applicant review process to 
select candidates that should be interviewed. 


Manage the scheduling of interviews with candidates. 


Prepare interview questions and/or assessment tools for use in the screening process and participate in 
preliminary interview process. Assist, as needed, in the selection of finalist(s} that will be considered by 
the Town Administrator and the Select Board. 


Conduct background and reference checks and provide obtained information to the Town Administrator 
for utilization in evaluating and interviewing finalist(s). 


Assist Town Administrator in the interview of finalist(s) and selection of a DPW Superintendent for 
presentation to the Select Board 


B. FEE FOR SERVICES 


Phases 

1-5 $6,000 

6-9 $3,000 
Total $9,000* 


e Advertising Costs are billed separately as a reimbursement 


COMMUNITY PARADIGM ASSOCIATES, 
LLC 
One Saddleback, Plymouth, MA 02360 | 
www.communityparadigm.com 
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TOWN OF SOUTHBOROUGH 


TOWN HOUSE : 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


DATE: February 2, 2023 
TO: Honorable Select Board 
Ce: Mark Purple, Town Administrator 


Carla McAuliffe, Town Accountant 
Paul Cibelli, Town Assessor 


From: Brian Ballantine, Finance Director T/C 


RE: FY24 Budget Update 


Please see attached the current summary for FY24 budgets with a 16% value shift. This is 
a new version after the Board made decisions at their last meeting. It now incorporates 
the decisions made with capital and several operational budgets. You will see the capital 
ARPA and Harvard funds are now separated for easier viewing. Please note we recognize 
both Chiefs for their willingness to utilize Harvard Funds, residual Middlesex Savings 
Donation, and Law Enforcement Trust money in an effort to assist in the budget. 


One item that will be updated in the next few days is the SAP changes due to the 
compensation study. This is still being finalized and checked, then budgets will be 
updated and the article for the lump sum cost will be eliminated. 


As a reminder, although great progress has been made, there are still some loose ends 
that still remain (i.e. School budgets, local aid, EDC budget). 


Should you have any further questions please do not hesitate to contact me by e-mail or 
phone. 
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FY2024 ATM RECOMMENDED - DRAFT ONLY TAX SHIFT 16% 
x ‘ as eae [abla clic 


z | i | “ 
2022 RECAP 2023 RECAP | 2024 RECAP ia So — 
46 ,502,55 48,293,5 50,172,30 803,500.00 Avg House Value FY23 
1,162,56 1,207,3 1,254,30 _| 11,859.66 FY23 Taxes 
628,45 671,3 450,00 sine. l= i, 
48,293,57. 50,172,3 51,876,60 932,060.00 Avg House Value FY24 
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1,951,394 Free Cash START BALANCE 
(99,008) Eversource Article : 
| (250,000) Pocket Park 
(1,602,386) | Budget Offset _ 


ASSESSED VALUE 


[ 
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2,855,52 3,241,020) 3,699,647 


ERTIFIED FREE CASH 
OCAL RECEIPTS 

OMM. PRESERV. FUNDS 
OCAL AID 

BAB PAYMENTS 
OTHER AVAILABLE 

TOTAL OTHER REVENUES 


1,400,29 
3,732,52 
1,483,22 
3,575,92 
920,94 
1,111,82 
12,224,72 


1,681,76 
3,947 ,52 
829 37 
3,704,24 
920,94 
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2022 RECAP 2023 RECAP | 2024 RECAP | 
1,520,92 931,3 853,03 
237,96 266,4' 266,49 
478,39: 440.4 440,47 
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GEN. LIABILITY INSURANCE 178,44 
CHOOL SETTLEMENT NBORO 229,90! 
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"100-199 GENERAL GOVERNMENT 


144 MODERATOR fae . oo i j q 100 =f (0.00% 
121-129 Executive / i ; ; 
121 ELECTED SELECTBOARD __ 4,000 4,000 4,000 _ 0.00% 
122 SELECTBOARD __ Fy 459,930 j 459,307 482,263 5.00% 
131-149 Financial Administration : 
131 ADVISORY COMMITTEE : 3,500 3,500, 5,250 50.00% 
132 RESERVE FUND 190,000 180,000 180,000 _ 0.00% 
135 TOWN ACCOUNTANT | 160,786 165,269 172,164 4.17% 


136 AUDIT F 52,515 27,000 46,000 70.37% 

140 ELECTED ASSESSORS 2,250 2,250 2,250 0.00% 

141 ASSESSORS = a ee 249,196 _ 259,861 4.28% 

145 TREASURER/COLLECTOR 235,336 242,223 253,466 464% 
_ 151-159 Operation Support we. 5 

151 TOWN COUNSEL/153 SP LEGAL 145,000 140,000 135,000 -3.57% 

152 PERSONNEL BOARD 13,350 } 17,350 14,875 -14.27% 


154 MUNICIPAL TECH COMMITTEE =—__ 1,000, | 1,500 1,500 0.00% 


155 INFORMATION TECHNOLOGY __ 469,285 505,130 562,623 11.38% 
159 OTHER OPERATION SUPP. 416,690 452,182 541,531 19.76% 


161-169 Licensing & Registration ha a 
160 ELECTED CLERK a 90,151 _ 92,856 97,570 
161 TOWN CLERK 155,475 _ 209,579 222,177 


171-179 Land Use ; 
171 CONSERVATION COMMISSION 108,548 125,399 134,521 7.27% 
175 PLANNING BOARD __ 5 175,864 182,630 187,911 2.89% 
176 ZONING BOARD OF APPEALS 26,706 13,275 14,522 -13.21% 
1770PEN SPACE 2,000 2,000 5,000 —_ 150.00% 

191-199 Other D 

182 ECONOMIC DEVELOPMENT a 42,316 42,938 41,581 -3.16% 
192 FACILITIES DEPARTMENT 583,436 601,209 659,921 9.77% 


193 ADA COMMITTEE 2,500 2,500 2,500 0.00% 
] 3,582,986 3,721,393 | ___ 4,023,586 | 
200-299 Public Safety 


210 POLICE DEPARTMENT i 2,486,596 | 2,551,068 2,816,170 10.39% 
220 FIRE DEPARTMENT 2,378,023 2,409,695 2,538,740 5.36% 


241 BUILDING DEPARTMENT zi 164,471 170,259 179,073 5.18% 


291 CIVILDEFENSE 10,151 11,225 14,560 29.71% 
292 ANIMAL CONTROL OFFICER 28,490 29,052 30,359 4.50% 


| 2sanat2 | 2s003e | sae | 
420,430,490 DPW 2,492,467 2,540,902 2,690,385 5.88% 
TOTAL 2,492,467 |__ 2,680,385 J 
500-599 Human Services ae - _ : i _ i 
510 ELECTED BOH SALARIES 450 450 _ 450° 
512 BOARD OF HEALTH| 202,692 _ 260,652 275,224 
541 COUNCIL ON AGING | 347,842) 355,425 386,681 
249,998 262,063 277,385 
35,845 35,735 i 35,600 
AL HUMAN __ | 836,827 914,325 975,340 
600-699 Culture and Recreation _ + Sy j x : 
610 LIBRARY ~ 573,329 qi 587,688 609,310 
630 RECREATION __ 7 153,538 159,328 | 165,127 
691 HISTORICAL COMMISSION 3,362 1,000 1,000 
- 3150 3,350 3,350 


[3878 | 787,366 178,787 
| 12,713,390 13,099,285 14,047,000 i 


500 500 
21,734,434 22,283,443 23,063,364 
; 7,541,363 8,220,295 8,508,005 
ALGONQUIN EXEMPT DEBT 397,404 393,181 393,181 


304 ASSABET _ 436,350 420,998 439,943 
305 NORFOLK COUNTY AGRIC. 44,634 44,875 44,875 


J 30,154,685 31,363,292 32,449,868 


TOWN 900-999 Unclassifed : 7 , el : 
910 EMPLOYEE BENEFITS-Town 3,814,843 3,986,827 1 7.24% 
910 EMPLOYEE BENEFITS-School 4,727,014 4,882,658 158,458 5.65% 
! u : ; B69 ,4 9,434, 
0 


J 8547,857 8,869,485 9434049 


[941 LEGAL SETTLEMENT REGIONAL "229,900 OY -100.00% 
945 GENERAL LIABILITY INS.-Town 118,961. | T_153,770 14.84% 
945 GENERAL LIABILITY INS.-School 178,441 230,656 14.85% 


LTO! ISURANCE 527,302 | 867,234 384 426 
710 RETIREMENT OF DEBT-Town 145, 
710 RETIREMENT OF DEBT-School 


751 INTEREST ON DEBT-Town 


751 INTEREST ON DEBT-School 8,22 44,125 
f Tk Die - 0 
( 
[ GRANDTOTAL] 55,262,356 56,983,269 58,799,938 | 
CET EL | a i ae. | ea eS |i an| Tae ol 


2/2/2023 
12:47 PM 


Appropriated 


Amount 
250,000. ~~ +250,000 General Fund 


Funding 


|SAP ADJUSTMENTS AND REGRADES 25,069 25,069 General Fund | 
|INSURANCE DEDUCTIBLE ACCOUNT 10,000 10,000 General Fund — | 
|ENGINEERING FUND 25,000 25,000 General Fund | 
|SICK AND VACATION TIME FUND . 28,000 28,000 General Fund | 
|CASUALTY INSURANCE 10,000 10,000 General Fund | 
TOTALS General Fund 348,069 | 
Funding 
CL Ambulance Fund 

|AMBULANCE POWER STRETCHER - AMBULANCE 1 55,000 55,000 Ambulance Fund | 
|FIRE PPE FY24 (40,000 - 20,000 St Marks YR 3 of 3) 20,000 20,000 Ambulance Fund | 
|LEASE: FIRE CH VEHICLE YEAR 3 OF 7 8,422 8,422 Ambulance Fund | 
|LEASE: FIRE AMBULANCE YEAR 3 OF 5 57,191 $7,191 Ambulance Fund | 
| 


FY2024 CPA FUNDED | 


|CPA BOND EXPENSES PAYMENTS 144,013 144,013 CPA | 
| TOTAL 144,013 144,013 | 
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FY24 CAPITAL 
ARPA AND HARVARD FUNDS 


35,000 GVW CAB & CHASSIS (43) (2012) INSTALL SS BODY #1 
PICKUP TRUCK WITH PLOW 
TOWN HOUSE - OFFICE FURNITURE REPLACEMENT 
DPW ANNEX - NEW FURNACE 
FACILITIES ELEVATOR REPAIRS 
POLICE: RIFLES 
SCHOOLS: HVAC 
ALL TERRAIN UTILITY VEHICLE 
TOTAL 


200,000 
35,000 
25,000 
15,500 
23,000 


150,000 
40,000 
488,500 


32,000 


32,000 
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Other Sources and Expenses 


FY2024 | 
Other available revenues: 
2/2/2023 _ 


FY22 | FY23  FY24 Other Expenditures: _ 


3 FY24 FY22 FY23 
Overlay reserve | 272,031 275,000 __|Debt, Int, Borrowing Costs 45,692 16,658! 74,100 
Cemetery __ | 25,000 25,000) _ Overlay Deficit _ & 0 0 70 


Water Benefits | 204,695 216,133 __|Tax Title Expenses 6,965 4,306 7,673 

Free Cash for Pocket Park ; 250,000| Offsets 12,574 16,740) 20,156 
Free Cash for STM and TM | 140,000 | 99,008 ' |Comm. Preserv. Expenses 662,160; 1,483,222; 144,013 
ARPA Offset | 0 0; 0 cs 727,391 246,012 
_ 641,726) 520,334 865,141) | 


Septic-Betterment | 30,078 30,097] 
Ambulance Fund - Debt _ 121,000, 117,300) 
Ambulance Fund-Leases 0! 87,190} 

Ambulance Fund Cap items 0} 60,000! —95,000 
Ambulance Fund 290,000) 290,000, 290,000 
911 Revolving Debt offset 25,000 0: 0 
Closing of Articles | O| 131,466) 0 
Prem. Res. and SBAB 4,017 2,014 0 


Total Other - 470,095 688,067 480,710, 
7,111,821 1,208,401, 1,345,851 


FY24 AMB Fund 

DURABLE MEDICAL EQUIPMENT-|_ ; 
AMBULANCE POWER STRETCHE 
FIRE PPE FY24 
Annual Lease | 
AMB Fund annual transfer 


2/2/2023 
12:47 PM 
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MEMORANDUM 


To: Select Board 


From: Barry Rubenstein, Chair 
Southborough Personnel Board 


Date: February 2, 2023 
Re: — Results of SAP salary study 


During FY22, the Personnel Board commenced a pay and classification study of its part- 
time and full-time nonunion positions which are governed by the Salary Administration 
Plan. After a review of qualified vendors, the Edward J. Collins, Jr. Center for Public 
Management was selected. 


In the ensuing months, the Collins Center reviewed the existing classification structure, 
gathered information from employees through a position description review, conducted 
a market salary survey from comparable municipalities, and made recommendations on 
an updated classification structure and accompanying pay bands. 


At this time, the Personnel Board has voted to recommend a 4% adjustment to current 
salaries, effective July 1, 2023 and has approved several position reclassifications based 
on guidance from the Collins Center. The chart below itemizes various alternatives, 
which have been developed by Finance Director Brian Ballantine and Benefit and Payroll 
Coordinator Kristen Pasacane. The 4% cost is already included in the operational 
budgets you have been reviewing. 


COST SUMMARY: 

4% Cost All Groups $133,469.44 
B_ | SAP Minimum Cost $19,506.93 
C | SAP Re-class Cost $27,940.37 


A Represents a 4% across board all for SAP employees 

B Represents employees with no grade change but require an adjustment to reach 
new minimum rate 

C Represents cost of reclassifying employees due to grade 
change 


y 


Mead, Talerman & Costa, LLC 
Attorneys at Law 


227 Union Street 
Suite 606 
New Bedford, MA 02740 


www.mtclawyers.com 


Newburyport Office 
30 Green Street 
Newburyport, MA 01950 


Millis Office 
730 Main Street, Suite 1F 
Millis, MA 02054 
Phone 508.376.8400 


ADVISORY OPINION 
To: MARK PURPLE, TOWN ADMINISTRATOR 
FROM: ELIZABETH LYDON, TOWN COUNSEL 
RE: CHANGES TO IMA 
DATE: JANUARY 31, 2023 


Below is a bulleted summary of the substantive changes to the Intermunicipal 
Agreement for a MetroWest Regional Emergency Communications Center District: 


1. Moved the names of the participating municipalities to the top of the Agreement. 


2. Removed redundant sections from the “WHEREAS” clauses and added 
references to Massachusetts General Laws Chapter 40, sections 4A and 4A 1/2, 
relating to the establishment of intermunicipal agreements and joint powers 
agreements. 


3. Section 3, Term — The term of the Agreement was not clearly defined. This 
section now establishes the term of the Agreement and conditions for renewal. The 
remainder of the language in this section was deleted as being relevant to other 
sections of the Agreement. 


4. Section 4, Implementation — Removed reference to Town Meeting approval as it 
is not required for the establishment of the district. 


5. Section 5 & 6, RECC Operations — New section that sets forth the operation 
procedures for the new district which was previously missing from the Agreement. 


6. Section 7A, Governance - Updated language to allow for the elected boards of the 
participating municipalities to appoint themselves or a designee as members of the 
Board of Directors for the district and provided clarification regarding overall 
governance and voting structure. 


7. Section 8, RECC Property and Equipment — Clarified that the district has 
procurement authority and added required language pursuant to M.G.L. c. 6A § 18V 
regarding lease terms. 


8. Section 10, Annual Budget — Removed language regarding appropriation that 
contradicts the language of the statute under Section 18S. Pursuant to the statute, if 
any participating municipality fails to include any apportioned amount certified in its 
appropriations for the fiscal year, the board of assessors must raise the amount in the 
tax levy of that year under section 23 of chapter 59 pertaining to annual assessments. 


208 


9. Section 15, Termination or Withdrawal - Changed the termination clause from 5 years to 9 months and 
added language regarding financial obligations of terminating party. 


The remainder of the changes are administrative or structural in nature and intended to streamline the 
document and add clarity. Please reach out with any questions or concerns regarding any changes to the 
document. 


118 


‘TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE -: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectmen@southboroughma.com 


TO: Jim Hegarty, Town Clerk 
FROM: Mark J. Purple, Town Administrator saghs 
DATE: November 12, 2019 


SUBJECT: Approval of List of Special Municipal Employees 


On November 5, 2019, the Board of Selectmen met in a properly posted meeting to discuss and 
approve the current list of Special Municipal Employees (SME) for the Town of Southborough. 
The Board of Selectmen approved the following boards, committees and or groups of 
employees with said designation: 


e Advisory Committee 

e Board of Assessors 

e Council on Aging 

e Economic Development Committee 
e =Election/Poll workers 

e Tree Warden 


Please note that at the same meeting, the SME designation for Town Counsel was rescinded, at 
the request of Town Counsel Aldo Cipriano. 


I trust you will forward the same to the Ethics Commission for their records. 


Thank you. 
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MEMORANDUM 


To: Select Board 


From: Barry Rubenstein, Chair 
Southborough Personnel Board 


Date: February 2, 2023 
Re: — Results of SAP salary study 


During FY22, the Personnel Board commenced a pay and classification study of its part- 
time and full-time nonunion positions which are governed by the Salary Administration 
Plan. After a review of qualified vendors, the Edward J. Collins, Jr. Center for Public 
Management was selected. 


In the ensuing months, the Collins Center reviewed the existing classification structure, 
gathered information from employees through a position description review, conducted 
a market salary survey from comparable municipalities, and made recommendations on 
an updated classification structure and accompanying pay bands. 


At this time, the Personnel Board has voted to recommend a 4% adjustment to current 
salaries, effective July 1, 2023 and has approved several position reclassifications based 
on guidance from the Collins Center. The chart below itemizes various alternatives, 
which have been developed by Finance Director Brian Ballantine and Benefit and Payroll 
Coordinator Kristen Pasacane. The 4% cost is already included in the operational 
budgets you have been reviewing. 


COST SUMMARY: 

4% Cost All Groups $133,469.44 
B_ | SAP Minimum Cost $19,506.93 
C | SAP Re-class Cost $27,940.37 


A Represents a 4% across board all for SAP employees 

B Represents employees with no grade change but require an adjustment to reach 
new minimum rate 

C Represents cost of reclassifying employees due to grade 
change 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE -: 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectmen@southboroughma.com 


TO: Board of Selectmen 
FROM: Mark J. Purple, Town Administrator lags 
DATE: February 7, 2023 


SUBJECT: Bid award for Golf Course Improvements Construction IFB 


As you are aware, in conjunction with the support of the Board, the Golf Committee, and the 
Golf Club management company, the Town issued a request for bids for the reconstruction of 
the 6'* and 7' tee boxes, as well as some additional vegetative screening. Only two contractors 
submitted bids, the pricing of which varied greatly. After review of the bids, our golf architect, 
Stephen Kay, recommended that the Board reject all bids in the best interest of the Town. 


Mr. Kay recommended that the Town rebid the job as soon as possible, with some minor 
revisions, including the requirement that work start between March 1 and April 15, witha 
completion date no later than May 15th. On December 28, 2022, an Invitation for Bids was 
posted, with a new deadline of January 23, 2023. Again, only two contractors submitted bids. 
George E. Ley Company submitted a bid for $217,191 ($202,773 base bid and $14,418 alternate 
bid). Bowditch Excavating, Inc. submitted the low bid of $75,300 ($64,700 base bid and $10,600 
alternate bid). The Town previously worked with Bowditch Excavating on the Putting Green 
Project in 2021. After a review of the bids, Mr. Kay recommended proceeding with the low 
bidder. 


I would recommend that the Board approve awarding the contract to Bowditch Excavating in 
the amount of $75,300, which includes the alternate bids. 


Thank you. 
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SOUTHBOROUGH GOLF COURSE 
6th and 7th Tee Construction Project 


Golf Contractor Bid Sheets - REVISED 


The undersigned proposes to construct the following items according to the Plans, Specifications, Construction 
Details and Field Design of Stephen Kay, Golf Course Architect, LLC. The Golf Contractor shall furnish all 
material and shall provide all labor (at prevailing wages), approved equipment, and services and shall include all 
and any sales tax if applicable, overhead and profit and complete all work for the Unit Prices below. Town of 
Southborough, Massachusetts reserves the right to reject or accept any part of or all of any bid. 


Estimated Unit Estimated 
Item Item Description Quantity Price Bid Total 
100.1 Silt Fence 100 Lf. id 
220.1 Extra Shaping (not greens, tees, bunkers, see spec) 4hrs. 
270.1 New Tees (shaping, drainage, laser level, etc) 2,400 s.f. 
400.1 4” Perforated Pipe (outside of tee): 100 Lf. 
400.2 4” Non-Perforated (outside of tee) 50 Lf. 
400.3 8" Vents (over 4" tee & includes grate) 2 each 
400.4 12" Catch Basin (includes grate) leach 
500.1 Strip, Stockpile & Respread Sod/Topsoil Lump Sum 
500.2 Supply, Place Fill for Tees 120 ton 
500.3. Supply, Place Tee Soil Mix (60/20/20 soil mix) 80 ton 
500.4 Supply, & Place & Spread New Topsoil 20 ton 
600.1 _—‘ Irrigation - Tees 7 heads 
600.2 Irrig-1" Quick Coupler 3QC 
600.3 Irrig- 2" Brass Gate Valve - 3 gate valves 
600.4 Deleterious Material per cy. es _$1,000_Max 
700.1 Blue/Rye/Fine Fescue Sod for Rough 13,500 s.f. 1, OC (Dbl, 
700.2 Sod -Tees (Dwarf Short Cut Blue) 2,400 s.f. {, CT en LOR = 
700.3 Existing Turf - (remove & relocate - one total price) 200 s.£. LefO0 ; Ves le 
7004 Existing Sod - (over drain lines - remove & replace) 200 1.£. a <r let py on 
800.1 Seeding - rough 500 s.f. _, eC ata a” 


900.1 Gravel Cart Path - (6' wide) 800 s.f. 3 is 2 al? 2 . 


The total amount of the bid based on the estimated quantities shown herein and as computed by the 


undersigned bidder for Southborough Golf Course's 6th and 7th Tee Construction Project is: 
$ Z Ay / C CL dollars and_(’ C___cents 


Basé Bid (Above written in numbers) 


4 my a ; Carex ar; AS 


ccurately total this Base Bid) 


continued on next page 


Southborough Golf Course Mandatory References 
Stephen Kay, Golf Course Architect, LLC 
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continued from last page 


Alternate/Optional Tree Bid 


Estimated Unit Estimated 
Item = Item Description Quantity Price Bid Total 
990.1 Tuliptree 3 each bbe eels” 
boy Ww eg 
990.2 White Oak 3 each (does 3 ed, 
ar eee 
990.3. Columnar Red Maple 4 each tOpe. 27 eres 
Alternate / Option Bid Tree Total 
$ § CLE? dollars and _¢é cents 


Alternate/Optional Tiee Bid (Above written in numbers) 


/ Lge 
Alternate/Opti 


The undersigned also agrees that the quantities indicated are for Bid comparison purposes only and are 
not represented to be actual quantities needed for the completion of the Work. The undersigned hereby 
certifies under the penalties of perjury that this Bid is in all respects bona fide, fair and made without 
collusion or fraud with any other person. As used in this Item, the work “person” shall mean any natural 
person, joint venture, partnership, corporation, or other business or legal entity. 


(Business Address) af (City, State, Zip Code) 


Ath Gea ke THe comcast Nir 


Email Address of Owner 


Cell Phone # of Owner 


Southborough Golf Course Mandatory References 
Stephen Kay. Golf Course Architect, LLC 
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MANDATORY REFERENCES FOR CONTRACTOR 


Experience requirements for the project the Contractor must meet: the Contractor shall be a professional 
golf course builder with a minimum of five years experience. He shall have built of a minimum of 50 
sand bunkers and 25 tees and 20 green over the last three years. The supervisor for this project must be 
either be a part owner or have been with the company for at least 3 years. These mandatory references 
are a must for this project. Make sure to fill out form concerning experiences and submit with bid and 
do not include more info, 


Golf Course: 


F532 A ge Sol € (ur Sh 


Golf Course Architect: / Ven 
& 


Contact at Course: 


KRKKIK EK IKI KER KRER EERE EIR ERIE RIK EEE ERE KHER EERE EKER ER EEK EREEERERE ERIK KERIKERI KEKE EEE KEKE EEE EREREREREEE 


Other sub-contractors: 


) 
Sub-Contractor__/i/ée phone for 


Sub-Contractor _ fl phone for 


°, 


Sub-Contractor jl & phone for 


Southborough Golf Course Mandatory References 
Stephen Kay, Golf Course Architect, LLC : 
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EXAMPLE CLERK’S CERTIFICATE 


Action of Sharcholde 
Written Consent 


Teagan J) 2024 


The undersigned, being the Shareholders of 


jPuicitchs Ey selli l® Massachusetts 
Corporation (the "Corporation") entitled to vote on the action, hereby conserit/to the adoption of the 


following votes: 


VOTED: 


VOTED: 


That the [President and/or the Vice President or named individual], each of them 
acting singly is, authorized to execute any and all Contract Documents and to enter 
into and negotiate the terms of all contracts and to accomplish same and to execute 
any and all documents, instruments, and agreements in order to effectuate the 
transaction and that said transaction shall be valid, binding, effective, and legally 
enforceable. 


That the officers are, and each of them acting singly is, authorized, from time to 
time, in the name and on behalf of the Corporation to take or cause to be taken all 
such action(s) as s/he or they, as the case may be, deem necessary, appropriate or 
advisable to effect the foregoing votes, as may be shown by the officer or officers 
execution or performance which shall be conclusive evidence that the same is 
authorized by the directors of this Corporation. 


That the officers are, and each of them acting singly is, authorized, from time to 
time, in the name and on behalf of this Corporation, under its corporate seal, if 
desired, attested by an appropriate officer, if desired, to execute, make oath to, 
acknowledge, deliver and file any and all of the agreements, instruments, 
certificates and documents referred to or related to the foregoing votes. 


That the officers are, and each of them acting singly is, authorized, from time to 
time and on behalf of this Corporation, under its corporate seal, if desired, to 
execute, acknowledge and deliver any and all agreements, instruments, certificates 
and documents referred to or related to the foregoing votes, with such changes as 
the officer or officers so acting may deem necessary or desirable, and the signature 
of such officer or officers to be conclusive evidence that the same is authorized by 
the directors of this Corporation. 


Clerk of Corporation Certificate 


[, A f the Clerk of the foregoing corporation, do hereby certi ee 4 2 
above vote was taken at duly called meeting of the shareholders of the Corporation on 


2923 /) 
we 


16 rs “a 
Date Modified: June 2021 MTC ~ er 


tne, 
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BOTH CERTIFICATIONS ON THIS PAGE MUST BE EXECUTED 


CERTIFICATION OF GOOD FAITH 


The undersigned certifies under pains and penalties of perjury that this contract has been obtained in good 
faith and without collusion or fraud with any other person. As used in this certification, the word “person” 
shail mean any natural person, business, partnership, corporation, union, committee, club, or other 
organization, entity, or group of individuals. . af 

The Contractor by: Nv liming &, Urockew 


Title/ Fhuithoriyy 


CERTIFICATE OF STATE TAX COMPLIANCE 


Pursuant tg Massachusetts General Laws, Chapter 62C, Section 49A 
Sider: , authorized signatory for 


name e of sion 


S af feds aes wbidfie ; die 


name of contractor 


principal place of business is at fe Pe wired PGs dh, Pot ice, A 
CX eal “does hereby certify under the pains and penalties of neni that 


i ee) ae has paid all 
name of contractor 
Massachusetts taxes and has complied with all laws of the Commonwealth of Massachusetts relating to 
as aa of employees and contractors, and withholding and remitting child support. 


Name 


7 ; 
pepo Fe xtx¢ 


~ 4 


Federal Tax ID # or Social Security # 


BOTH CERTIFICATIONS ON THIS PAGE MUST BE EXECUTED 


14 
Date Modified: June 2021 MTC 
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BID BOND 
(Percentage) 


Bond No. _ 66504626 


KNOW ALL PERSONS BY THESE PRESENTS, That we Bowditch Excavating, Inc. 

of P.O. Box 527, Accord, MA 02018 

ee, hereinafter referred to as the Principal, and 
WESTERN SURETY COMPANY 


as Surety, are held and firmly bound unto _City of Southborough 0 


or : 
, hereinafter referred to as the Obligee, in the amount of 
Five Percent of the Amount Bid 
(5% ), for the payment of which we bind ourselves, our legal representatives, 
successors and assigns, jointly and severally, firmly by these presents. 


WHEREAS, Principal has submitted or is about to submit a proposal to Obligee on a contract for 
6th and 7th Tee Construction Project Southborough Golf Club Course Improvement 


Construction 


NOW, THEREFORE, if the said contract be awarded to Principal and Principal shall, within such time as may be 
specified, enter into the contract in writing and give such bond or bonds as may be specified in the bidding or 
contract documents with surety acceptable to Obligee; or if Principal shall fail to do so, pay to Obligee the 
damages which Obligee may suffer by reason of such failure not exceeding the penalty of this bond, then this 
obligation shall be void; otherwise to remain in full force and effect. , 7 


SIGNED, SEALED AND DATED this __23rd___dayof ___ January, __2023 2. SS 
Se NS Q 
se <a og 
Principal “3575 Pies 


WESTERN SURETY COMPANY 
BY: Mh tete  — 
Michael Hackett, Attomey-in-F 


Form F4595-8-2001 
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Western Surety Company 


POWER OF ATTORNEY - CERTIFIED COPY 


Bond No, 66904626 


Know All Men By These Presents, that WESTERN SURETY COMPANY, a corporation duly organized and existing under the 
laws of the State of South Dakota, and having its principal office in Sioux Falls, South Dakota (the "Company"), does by these presents 
make, constitute and appoint Michael Hackett 


its true and lawful attorney(s)-in-fact, with full power and authority hereby conferred, to execute, acknowledge and deliver for and on 
its behalf as Surety, bonds for: 


Principal: Bowditch Excavating, Inc. 
Obligee: City of Southborough 
Amount: $1,000,000.00 


and to bind the Company thereby as fully and to the same extent as if such bonds were signed by the Vice President, sealed with the 
corporate seal of the Company and duly attested by its Secretary, hereby ratifying and confirming all that the said attorney(s)-in- 
fact may do within the above stated limitations. Said appointment is made under and by authority of the following bylaw of Western 
Surety Company which remains in full force and effect. 


"Section 7. All bonds, policies, undertakings, Powers of Attorney or other obligations of the corporation shall be executed in the 
corporate name of the Company by the President, Secretary, any Assistant Secretary, Treasurer, or any Vice President or by such 
other officers as the Board of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the 
Treasurer may appoint Attorneys in Fact or agents who shall have authority to issue bends, policies, or undertakings in the name of 
the Company. The corporate seal is not necessary for the validity of any honds, policies, undertakings, Powers of Attorney or other 
obligations of the corporation. The signature of any such officer and the corporate seal may be printed by facsimile.” 


If Bond No. 66504626 is not issued on or before midnight of April 23rd, 2023 yall 
authority conferred in this Power of Attorney shall expire and terminate. 


In Witness Whereof, Western Surety Company has caused these presents to he signed by its Vice President, Paul T. Bruflat, and 
its corporate seal to be affixed this ____ 23rd. dayof____January _-» 2023, 


WES Y COMPANY 


Paul T/Bruflat, Vice President 
STATE OF SOUTH DAKOTA } 


3S 
COUNTY OF MINNEHAHA j 


Onthis__ 23rd day of January ,inthe year 2023 __, before me, a notary public, personally appeared 
Paul T. Bruflat. who being to me duly sworn, acknowledged that he signed the above Power of Attorney as the aforesaid officer of 
WESTERN SURETY COMPANY and acknowledged said instrument to be the voluntary act and deed of said corporation. 

$9954 GG 59H O44 E5 HENS $ 


M. BENT 


NOTARY PUBLIC ZS 
GEAL) SOUTH DAKoTA SAL 


$4904 9594 45959O0G4O55OR + 
My Commission Expires March 2, 2026 
I the undersigned officer of Western Surety Company, a stock corporation of the State of South Dakota, do hereby certify that the 
attached Power of Attorney is in full force and effect and is irrevocable, and furthermore, that Section 7 of the bylaws of the Company 
as set forth in the Power of Attorney is now in force. 


Notary Public - South Dakota 


Bhan 
Cte ty 


In testimony whereof, I have hereunto set my hand and seal of Western Surety Company this 23rd day of 
anuar 2023 


WES Y COMPANY 


Paul TABruflat, Vice President 
To validate bond authenticity, go to www.cnasurety.com > Owner/Obligee Services > Validate Bond Coverage. 


Form F5306-11-2020 
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Southborough 
Golf Club 


Invitation for Bids 


GOLF COURSE IMPROVEMENTS CONSTRUCTION 
TECHNICAL SPECIFICATIONS 


6th and 7th Tee Construction Project 


10. 


11. 


12. 
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TOWN OF SOUTHBOROUGH MASSACHUSETTS 


SOUTHBOROUGH GOLF CLUB COURSE IMPROVEMENTS CONSTRUCTION 
6th and 7th Tee Construction Project 


INSTRUCTION TO BIDDERS 


Bids are due on Monday, January 23, 2023 at 12:00 PM in the Select Board’s Office, Southborough Town House, 17 
Common Street, Southborough MA, 01772, at which time and place the bids will be opened publicly. 


All bids must be properly signed, enclosed in an envelope that is sealed and plainly marked on the outside with the 
name of bid, and “DO NOT OPEN”. 


All Bids shall include three (3) original sets of documents. 


A bid must be signed as follows: 1) if the bidder is an individual, by her/him personally; 2) if the bidder is a partnership, 
by the name of the partnership, followed by the signature of each general partner; and 3) if the bidder is a corporation, 
by the authorized officer, whose signature must be attested to by the Clerk/Secretary of the corporation and the 
corporate seal affixed. 


A bid deposit of 5% of the total bid price is required as bid security and the selected bidder will be required to post a 
Payment Bond in the amount of 100% of the total bid price and post a Performance Bond, in the amount of 100% of the 
total bid price, upon entering a contract for the Project. 


The enclosed Certification of Good Faith and Tax Compliance Form must be signed or the bid will be rejected. 


All bids must meet ail the requirements as identified in the specifications. Price submissions must be signed by an 
authorized official. 


If any changes are made to this Invitation for Bid, an addendum will be issued. Addenda will be e-mailed or faxed to all 
bidders on record as having picked up the bid documents, and will include a space for signing acknowledgement. If 
applicable, signed acknowledgement of all addenda must be submitted with the final bid package. 


Requests for Invitation for Bid documents must be submitted to: Town of Southborough Select Board’s Office, 17 
Common Street, Southborough, MA 01772; or emailed to motsuka@southboroughma.com. Bid documents may also be 
picked up in person at Town of Southborough Town Administrator’s Office, 17 Common Street, Southborough, MA, 
during regular business hours. 


A bidder may correct, modify, or withdraw a bid by written notice received by the Town prior to the time and date set 
for the bid opening. Bid modifications must be submitted in a sealed envelope clearly labeled "Modification No." 
Each modification must be numbered in sequence, and must reference the original Invitation for Bid. After the bid 
opening, a bidder may not change any provision of the bid in a manner prejudicial to the interests of the Town or fair 
competition. Minor informalities may be waived or the bidder will be allowed to correct them. If a mistake and the 
intended bid are clearly evident on the face of the bid document, the mistake will be corrected to reflect the intended 
correct bid, and the bidder will be notified in writing; the bidder may not withdraw the bid. A bidder may withdraw a bid 
if a mistake is clearly evident on the face of the bid document, but the intended correct bid is not similarly evident. 


The contract will be awarded to the responsive and responsible bidder offering the lowest price (base bid, excluding 
alternates) for the supplies/services specified in the IFB. The Town of Southborough may cancel this Invitation for Bid, or 
reject in whole or in part any and all bids, if the Town determines that cancellation or rejection serves the best interests 
of the Town. 


December 28, 2022: IFB public release available and advertised (newspaper, website, COMMBUYS, Central Register) 
January 23, 2023 12:00pm: Deadline for bid submissions and public bid opening 
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SOUTHBOROUGH GOLF COURSE 
Owned by: 


Town of Southborough, Massachusetts 


6th and 7th Tee Construction Project 
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PLANS AND CONSTRUCTION DETAILS attached 
Southborough Golf Course General Requirements and Covenants 


Stephen Kay, Golf Course Architect, LLC 
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Town of Southborough, MA 
Southborough Golf Course 


50! ea" October 2022 


Existing Back Jee 
(stays as is) 


C: 
a) “a 


—s 


DRAWN BY: DPs ey) 
CHECKED BY: SK _- 
DATE: 10/12/22 

SCALE: 1" = 100’ 


Plant trees 
(2.5" - 3.0" B&B) 


‘Tuliptrees (3) 
‘White Oak (3) 


Shift new 
forward tee 15’. 
to the left 

New size = 

20' x 25' 

500 s.f. 

Import 30 ton fill 


New Tee 

40' x 25' 

(back of new tee 
only 10'/15' in 
front of existing 
tee) 

1,000 s.f. 

Import 90 ton fill 


GOLF “ae sae 


Shift new 
forward tee 15' 
to the left 

New size = 

20' x 25' 

500 s.f. 

Import 30 ton Till 


New Tee 

40' x 25' 

(back of new tee 
only 107/15’ in 
front of existing 
tee) 

1,000 s.f. 

Import 90 ton fill 


CALE: 1" = 30' 


Town of Southborough, MA 


Southborough Golf Course Oe xisting Back Tee Sola Key 
Hole #6 ° November 2022 (stays as is) B cote couRSE #3 CT.ULC 


S0rough, MA - Southborough G urse 
Hole #Z~October 2022 
- 
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Plant trees 


(8'-10') 


*«Columnar 
Maples (3) 


Gravel Path 
800 s.f. 


Existing Forward 
Tee to Remain 


Existing 
Tees & 


wre ’ : New Tee 
Shifted Right 


Size: 20' x 45' 
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GOLF COURSE ARCHITECT,LLC 


DRAWN BY: DPS 


ALE: 1" = 100° 


ts. 


im Gravel Path 
Existing Forward 

Tee to Remain 800 s.f. 
Size: 20' x 35' 

(700 s.f.) 


em. 
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Abandon 
Existing 


Tees& 
Use as Fill 
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Shifted Right 
Size: 20' x 45' 


DATE: 11/01/22 
SCALE: 1" = 30 


GOLF on Key | LLC 


Hole #7 ° - O Ember 3029 
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NOTES: 


1. SILT FENCE CAN BE PRE-MANUFACTURED PER APPROVAL OF GOLF COURSE ARCHITECT. 
2. CONTRACTOR SHALL INSTALL BALES OF HAY ON THE UPHILL SIDE OF THE SILT FENCE 
IF THE GOLF COURSE ARCHITECT DEEMS NECESSARY. 


6' - 10' OC. 


2" x 2" x 48" POINTED 
WOODEN FENCE POST 


SEDIMENT CONTRL FENCE, 
STAPLED OR NAILED TO POST 
(2 MIN. PER POST) 


4" TOPSOIL 


EXISTING GROUND 


FRONT ELEVATION 


SEDIMENT CONTRL FENCE, 
STAPLED OR NAILED TO POST 


2" x 2" x 48" POINTED 
(2 MIN. PER POST) 


WOODEN FENCE POST 
4" TOPSOIL 


EXISTING GROUND 


TURN FENCE FABRIC 
6" UNDER AND COVER 
WITH 4" TOPSOIL 


SIDE ELEVATION 


SILT FENCE DETAIL 


(NO SCALE) 
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NOTE: 
* SOD TOP OF TEE WITH SHORT CUT BLUEGRASS AND SIDES WITH TALL TURF TYPE FESCUE 


* Optional - TEES 800 SF OR SMALL JUST TO HAVE ONE DRAIN LINE 
AT BACK (LOWER END) OF TEE 


*TEESTO BE MINIMUM OF 50 FEET WIDE 


Optional 
4" Perforated Pipe with 
8" Catch Basins (see detail)’ 


DIRECTION 
OF PLAY 


TEEING SURFACE 
(seeded or sodded) <— 1-1/2% SLOPE 


3 om ae ee 
es® SS ‘e SJ fe STs 
SSS ae if : SSS SEES SECEE ETS S SSS SONI 
RS SSES| SS SAS COMPACTED FILE MATERIALS 
Section A-A Rough Sod to 
ne op of Tee 
18" 18” 
1" to 2" slope t : ue = ewe = L % 1" to 2" slope 
Hiren lee Meet 23 " 
ee : Bncpeal 
typical) 


FILL MATERIAL 
WOW 
Section B-B 


7 
s 
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TEE CONSTRUCTION DETAIL 


(no scale) 


GOLF COURSE ARCHITECT, LLC 
© Copyright May 2022 


View of Smooth Wall Interior Pipe 
With Holes Cut Out for Drain Pipe 


Stephen Ka 


GOLF COURSE ARCHITECT, LLC 
© Copyright Feb. 2018 


NOTE: 

Q) Contractor to make Catch Basin 

out of smooth wall interior pipe 

0) Final Grading around Catch Basin shall 

be included in cost of catch basin and shall be a smooth 
transition sloping down to grate so turf can be mowed 
with out scalping and without being too low. Grading 
to catch basin to be approved byG.C.A. and the G.C.S. 
[] Awaterproof sealant is to be used 

to connect drain pipe to catch basin 

[] Grates to be heavy-duty plastic 

[ Four Inches of Pea Gravel or 

3/4" washed gravel under pipe. 


View of Drain Pipe in Catch Basin 
joint of connected pipe sealed with 
waterproof sealant. 


View of 8" N-1 2 Pipe w/ Grate 
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4"- CONTRACTOR TO REUSE EXCAVATED GRAVEL PATH 
MATERIAL - iF MORE NEEDED THEN SHALL SUPPLY WITH 
NY DOT GRAVEL MATERIAL THAT IS AS SIMILAR TO 
EXISTING GRAVEL 


EXISTING TURF 


COMPACTED TO 95% PROCTOR 


GRAVEL CART PATH CROSS SECTION DETAIL 


no scale 


STEPHEN KAY 
GOLF COURSE ARCHITECT, LLC 
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NOTES: 

* SEE WRITTEN SPECS. 

* STAKE TREES UNDER 3” CAL. 
GUY TREES 3” CAL. AND OVER. 

* PRUNE TO THINAND SHAPE 

TREE CANOPY. 

* TREE SHALL BEAR SAME RELATION 
TO FINISHED GRADE AS IT BORE TO 
PREVIOUS GRADE. 

* SET STAKES VERTICAL AND 

AT SAME HEIGHT. 


* GELSCAPE & PEAT MOSS SHALL BE MIXED INTO 


SOIL. 
* TREE TO BE SPAYED WITH WILT-PRUF 
WITHIN 48 HOURS OF PLANTING. 


STAYS OR GUYS TO BE 


ABO % ROA 
al 9, SN VRANLD 


REMOVE TWINE FROM BASE 
OF TRUNK 


2" OF MULCH 
MOUND TO FORM SAUCER 


OlL MIXTUK pe Spe 


with Gelscape (polymer) 


STAKES TO EXTEND 18" BELOW 
TREE PITIN UNDISTURBED GROUND 


r Re A eer = 
Gy oe 


Al SCARIFY TO 4" DEPTH 
AND RECOMPACT 


eee Le 


TREE or SHRUB PLANTING DETAIL 


NO SCALE 
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GENERAL REQUIREMENTS AND COVENANTS 


1. Definitions 


Aels 


1.2. 


Aids 


1.4. 


15, 


1.6. 


i. 


1.8. 


Wherever "G.C.A." (Golf Course Architect) appears herein, it shall refer to the firm of 
Stephen Kay, Golf Course Architect, LLC and any of their authorized representative(s). 


Wherever "G.C.S." (Golf Course Superintendent) shall refer to John Allen of New 
England Golf Management appears herein, 


Wherever "Owner" appears herein, it shall refer to the Town of Southborough, and its 
authorized representative (Mark Purple). This specific project will be implemented at 


Southborough Golf Course, 32 Cordaville Road, Southborough, MA. 01772 

Wherever “Golf Contractor or Contractor" appears herein, it shall refer to the contractor 
who is performing the irrigation, golf and shaping work. The Golf Contractor shall also 
have an approved Shaper who works for him. 


Wherever "Shaper" appears herein, it shall refer to the qualified and approved by the 
G.C.A. individual responsible for all shaping operations on greens, tees, bunkers, etc. 


The term "Plans" refers to field design sketches and details that the G.C.A. will do during 


construction, and details authorized by the Owner and pertaining to the work as prepared 
by the G.C.A. 


The term "Site" refers to the grounds upon which the work is being constructed and any 
areas adjacent to the construction under the ownership of the Club. 


The term "Irrigation System" refers to the piping, valves, fittings, heads, appurtenance 
and control systems used in irrigating the site. The Golf Contractor shall hire a qualified, 
licensed Irrigation Contractor who has extensive golf experience (see qualification sheets). 


2. Contractor's and Owner's Responsibilities. 


vse 


pikes 


2.3. 


2.4. 


2.5% 


2.6. 


2.7. 


2.8. 


2.9. 


2.10. 


Material - The Golf Contractor shall supply all material as specified or approved equal 


such as but not limited to: drain pipe, drain grates, gravel, all irrigation material, greens 
soil mix, bunker sand, sod, and material for paving and curbs. All stockpile areas are 
subject to the approval of the G.C.S. and the Owner. 


Since this is a unit price bid the Golf Contractor shall not order materials such as trees 


until the G.C.A. confirms that the quantity is correct. 
The Golf Contractor shall submit ‘Shop Drawings’ as required for all precast structures 
needed for this project if requested by the G.C.A. or G.C.S. 


The G.C.S. shall provide the Golf Contractor with all known necessary information about 
the existing irrigation system and where to hook up. 


The Owner shall indicate to the Golf Contractor all haul roads and locations for storing 
any material and/or equipment. Any damage to existing haul roads by the Contractor 
shall be repaired by the Contractor at his own expense. Any new haul roads shall be 
removed and the area repaired to the state it originally was on. All haul road repairs are 
at the Contractor’s own expense and subject to the approval of the G.C.A. and the Owner. 


The Golf Contractor shall be responsible to use proper surveying equipment to check that 
all drainage installation is pitched properly and has correct invert elevations where they 
are indicated on the plans. 

The Golf Contractor shall provide and have on hand wooden stakes, metal marking flags, 
white and red fluorescent paint and a paint gun for the G.C.A.'s use during the project. 


The Golf Shaper and Golf Contractor shall keep in close contact with the G.C.A. and give 
him a minimum of one-week notice when the Architect's services are required for 
approval as dictated by the Specifications. 


All work shall be included in the Items whether mentioned or not mentioned in the 
specifications as per the G.C.A. requests. 

Any settlement in trenches (drainage and irrigation) within 1 year of the final completion 
date shall be repaired by the Contractor at no charge. 


Southborough Golf Course General Requirements and Covenants 
Stephen Kay, Golf Course Architect, LLC 
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3. Summary of Project. 


3.1. 


3.2. 


3.3. 


3.4. 


This project involves eliminating existing tees, using their soil material to build three new 
tees, installing irrigation, drainage, sod and plant trees. 


Mandatory References - for the project the Contractor must meet: the Contractor shall be 
a professional golf course builder with a minimum of five years experience in golf. The 
supervisor for this project must be either a part owner or have been with the company for 
at least 3 years. The Golf Contractor or his sub-contractors shall be experienced in golf 
irrigation installation, and installation of practice cages for golf. These mandatory 
experiences are a must for this project. The bidders must fill out form concerning their 
Mandatory References and submit with bid. 


The Golf Contractor shall provide all material. Also note the Golf Contractor shall take 
great care in saving all the topsoil he can so very little or no additional topsoil will be 
needed for the project. 


Also included the Golf Contractor will at the end of the job need to supply an “As-Built" 
of the work including the irrigation and drainage. The Contractor shall give three 
printed copies and three electronic copes (CD's) to the Owner as well as three printed and 
digital for the Owner, and one print and one CD for the G.C.A. 


4. Construction Schedule. (depends upon dates of signed contracts) 


4.1. 


The Golf Contractor shall start within 14 days of the Town signing the contract, 
weather conditions permitting. The Town prefers the contractor be completed with the 
building of the tees (irrigation and sodding) between March 1, 2023 and April 15, 2023, 
however if weather does not permit this completion date, then the contractor must be 
completed before May 15, 2023. All other work including punch-list items to be 
completed within two weeks of the sodding of the tees. 


END OF COVENANTS 


Southborough Golf Course General Requirements and Covenants 
Stephen Kay, Golf Course Architect, LLC 
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Item 100 —- SILT FENCE & EROSION CONTROL 


1. DESCRIPTION. The work under this Item consists of the Contractor installing and maintaining 
orange silt fence around all construction areas adjacent to streams as indicated on the Plans and/ or 
as directed in the field by the G.C.A. The work also includes the removal of the silt fence by the 
Contractor after the construction areas are stabilized. Please note that the G.C.A. might direct the 
Contractor to install some additional silt fence not for its purpose of stopping erosion runoff but to 
fence out an area from golfers. 


2. MATERIAL. All material under this Item shall be supplied by the Golf Contractor. 


2.1. Silt Fence. Silt fence shall be an orange or black in color, woven polypropylene fabric 
resistant to soil chemicals, mildew, insects and exposure to sunlight. The fabric shall have 
the following minimum values: 


2.1.1. Physical Properties: 
Mullen Burst (psi): 175 - Test Method: ASTM D-3786 
Grab Tensile (lbs): 130 - Test Method: ASTM D-4632 
UV Resistance (%): 80% - Test Method: ASTM D-435 

2.1.2 Hydraulic Properties: 
AOS, US Sieve Number: 30 - Test Method: ASTM D-4751 
Permittivity (sec-1): 2.9 - Test Method: ASTM D-4491 
Flow rate (gal/min/sq. ft.): 100 - Test Method: ASTM D-4491 

2.2. Stakes. Shall be either wood or steel as recommended by the silt fence manufacturer. 


3. CONSTRUCTION OPERATIONS. 


3.1. Installation. Silt fence shall be installed and maintained around all locations as indicated 
on the Plans and/ or as deemed necessary by the G.C.A. Silt fence be installed according 
to the detail and to the manufacturer's recommendations. 


3.2. Removal. The Contractor shall remove silt fence upon approval of the Architect and/ or 
the Owner. 


4. CLEAN-UP AND APPROVAL. All work, methods of construction and clean-up shall be subject to 
the approval of the G.C.A. 


5. PAYMENT. The Golf Contractor shall be paid by his bid unit price per lineal foot and it includes 
the installation, maintenance and removal of the silt fence and also includes if needed any erosion 
control as specified on sheet #15 


Item 100.1 Silt Fence (includes installation and removal) ....... per Lf. 


END OF ITEM 100 
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Item 220 - EXTRA SHAPING 


1. DESCRIPTION. . This Item describes grading (shaping) for areas beyond the normal shaping of all 
the tees. Extra Shaping shall include extra dozer or excavator work asked for and approved in 
writing (via email is acceptable) ahead of time by the G.C.A. 


2. EQUIPMENT: 
2.1. | A bulldozer (D-4, or D-5) shall be required for all major shaping operations. A back-hoe 
with a swivel-bucket, a bobcat or a mini-excavator may also be used. 


3. MATERIALS: There should not be any needed material for this Item. 


4, CLEAN-UP AND APPROVAL. All work, methods of construction, and clean-up by the Golf 
Contractor shall be subject to the approval of the G.C.A. 


5. PAYMENT - The Golf Contractor shall be paid for his extra shaping approved by the G.C.A. (with 
dozer, skid steer of excavator) work on a per hour basis and fractions thereof. Please note that the 
shaping of greens, sand bunkers, and other golf features. Important - all extra shaping to be done 
under this Item and invoiced under this Item must be discussed and approved by the G.C.A. ahead 


of time in an email. 


2201 SUVA PUB os cacteasecosnonseorgrcewcmeisasarscreetetes paid for per hour 


END OF ITEM 220 
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Item 270 - TEE CONSTRUCTION 


1. DESCRIPTION. Under this Item, the Contractor's Shaper shall perform all operations for the 
building of new tees as indicated on the Plans and/or as directed in the field by the G.C.A.)._ This 
work includes: removing sod, strip, stockpile & respread topsoil, shaping, installing drainage on all 
tees, grading of tee soil mix, final floating of the tee by the Golf Contractor using a laser leveler. The 
same shaper who roughs in the tee shall be the same shaper who pushes in the mix. Paid under 
another item is drainage, supplying and placing tee soil mix and sodding 


2.1. 
2.2. 


2.3. 


2.4. 


2.5. 


2.6. 


2275 


2.8. 


2.9. 
2.10. 


MATERIALS: all material to be supplied by the Golf Contractor. 


Fill. All fill necessary for the project will be obtained from areas on the site. 


Additional Topsoil. If required, shall be a obtained from the site and hauled to needed 
areas at the Contractor’s expense. (see Item 500) 


Tee Soil. The tee soil mixture (recommended 60% sand, 20% topsoil, and 20% peat moss) 
shall be supplied by Read Custom Soil, or approved equal and shall be approved and 
tested by an U.S.G.A. certified lab such as Turf Diagnostics & Design of New York 
formerly Hummel and Co. Lab or approved equal. Sufficient quantities of material to 
ensure a six inch (6") compacted depth on all teeing surfaces. 


Pea Gravel. The material to fill all drainage trenches at tees shall be 1/4" to 1/2" stone, 
clean, free of soil and debris, and must be approved by the G.C.A.. 


Drainage Pipe. Drainage pipe shall be 4 inch perforated, rigid smooth wall interior (N- 
12), plastic pipe as manufactured by Advanced Drainage Systems, Inc., or an approved 
equal. 


Wire. 14-gauge wire will be placed in all drainage trenches and attached to the top of all 
drain lines, vents, and catch basins so that drainage can be easily located with a metal 
detector. 


Plastic Catch Basins. 8" Catch Basins, Grates (Green), Tees, Wyes, Risers, and Plugs. 
Catch basins shall be as manufactured by NDS (National Diversified Sales) with plugs 
and appropriate outlets to connect to 4” drain pipe. The grates shall be green in color. 
Fertilizers: - 

2.8.1. A starter fertilizer with a ratio of 19-26-5 or approved equal, 

2.8.2. "Sand-Aid", or an approved equal. 

2.8.3. "Milorganite", or approved equals. 


Tee Sod: the sod shall be a good quality bentgrass sod (Penn-Trio). See Sodding Item. 
Rough Sod. See Sodding Item. 


3. CONSTRUCTION OPERATIONS: Please note that there will be NO hand raking all work to be 
done by riding machinery such as dozers, wide-track tractor with box blade or gill rake and by 


Sand-Pro. 


3.1. 


New Tee Subsoil Shaping: 


3.1.1. Fill for New Tees - The Contractor shall haul fill (paid under item 500) to new tee 
areas as indicated in plans or as directed by the G.C.A. In general each of the two 
new tees will need 150 to 200 cubic yards of fill. 


3.1.2. Grading - The fill material shall be graded so that the surface is a uniform level 
surface having a one and one-half percent slope (1-1/2%) falling from the back of 
the tee to the front, and a one half percent slope (1/2%) slope falling from the 
right side of the tee to left side (as facing the hole) as indicated on the detail. 


3.1.3. The front of the tee shall be perpendicular to the line of flight and the side of the 
tees should be ninety (90) degrees to that line. Generally, the left side of the tee 
should point to the left side of the fairway or green, and the right side of the tee 
should point to the right side of the fairway or green. 
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3.1.4. The side slopes shall be graded to be not steeper than a 1 on 4 slope. The front 
slope of the tee shall be graded to be not more than a1 on5 slope. All work is as 
indicated on the detail and shall be approved by the G.C.A. before any tee soil 
mixture is placed on the teeing surface. 


3.1.5. Tee Drainage Each tees shall have drain tile installed breaking the tee up into 
thirds (see detail). 


3.2. Tee Soil-Mix and Topsoil Installation. The Golf Contractor shall place sufficient 
quantities of the tee mix on the tee to allow the Shaper to grade the tee surface to a settled 
and compacted depth of six inches (6"). The Golf Contractor shall haul and place 
sufficient quantities of topsoil for the Shaper to grade around the sides of the tees. Care 
shall be taken not to damage any drain or irrigation pipe that may have been previously 
installed; any damaged pipe shall be replaced by the Contractor at his own expense. 


3.3. Tee Surface Shaping: 


3.3.1. The Shaper shall grade the teeing surface to a uniform level having a one and one- 
half percent slope (1-1/2%) falling from the front of the tee to the back, and a one 
half percent (1/2%) slope falling from the right side of the tee to left side (as facing 
the hole) as indicated the detail. 

3.3.2. The eighteen inches (18") on each side of the teeing surface shall be gently sloped 
into the steeper slope of the sides, as indicated on the detail. 


3.3.3. After tee irrigation is completed, the Golf Contractor shall water the tee once in 
order to settle the mixture and to insure the proper depth and that proper surface 
drainage exists. There shall be no water holding depressions or pockets. 


3.3.4. The final elevations on the teeing surfaces must be approved in the field by the 
G.C.A. before any fertilization or seeding procedures begin. 


3.3.5. The Shaper shall spread topsoil to a uniform depth of six inches (6”) on the sides 
and perimeter of the tee in preparation for fertilizing. 


3.4. Tee Fertilization: The tee surface and all surrounding areas of the tee shall be fertilized 
with starter fertilizer at the rate of no less than 3 Ibs. of phosphorous per 1,000 SF. In 
addition to the above starter, the teeing surface on each individual tee shall be fertilized 
with: 

3.4.1. Astarter fertilizer with a ratio of 19-26-5 or approved equal, 
3.4.2. One (1) bag of "Sand-Aid"; 
3.4.3. One (1) bag of "Milorganite". 


The fertilizers shall be worked three inches (3”) into the soil by using a Toro Sand-Pro, or 
an approved machine before any seeding is done. 


3.5. Tee Perimeter Sodding. See Sodding Item for soil preparation and fertilizing. The entire 
area that was disturbed around each forward tee is to be sodded. 


3.6. Tee Surface Sodding. The tee shall be sodded with Bentgrass sod supplied by the Owner. 


4, INSPECTION. All material of whatever nature used in constructing the tees shall be subject to 
inspection and approval of the G.C.A. All drain lines and water lines shall be inspected for 
workmanship and flow lines before any backfilling occurs. All grade elevations of the subgrade on 
and around each tee shall be approved before any backfilling and placement of topsoil or tee sand. 


5. WARRANTY: All workmanship for all tees and associated drainage shall be guaranteed by the 
Contractor for one year after substantial completion of the golf course. 
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6. CLEAN-UP AND APPROVAL. All work, methods of construction, and clean-up shall be subject to 
the approval of the G.C.A. 


7. PAYMENT - The Golf Contractor shall be paid by his bid unit prices per square foot of tees (all 
seeding or sodding and drainage shall be paid for under separate line items). Note the square 
footage of the tee is the top flattish portion and the work includes the sides slopes. 


270.2 'New Tees'= atic ainda diate hte dts ast paid per s.f. 
(includes removing existing sod, strip, stockpile & respread topsoil, all shaping of tee, drainage in tee, hand 
work, leveling new mix). Work in this item but paid under another item includes supply and place new fill 
material (item 500), drainage outside of tee (Item 400), supplying and place tee soil mix (item 500), irrigation 
(item 600) and sodding (item 700). 


END OF ITEM 270 
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Item 400 - DRAINAGE 


1. DESCRIPTION. Under this Item, the Golf Contractor shall perform all operations necessary for 
installing drainage pipe for the fairways, tees, sand bunkers, and greens with both perforated and 
non-perforated drain pipe as indicated in the plans or as directed by the G.C.A. in the field. Note all 
drainage pipe is to be smooth wall interior. All catch basins will be made by the Contractor using 
smooth wall interior pipe (see detail). All drain lines and catch basins shall have wire in them to 


help locate them in the future. 


2. QUALITY ASSURANCE. The Contractor shall supply and use surveying equipment to verify the 
pipe has proper fall before and during all pipe installation operations. The Contractor shall ensure 
that the minimum slope (1/2%) is consistent throughout the drainage system and that no backups 
occur. The Contractor shall be responsible to repair any malfunctioning drainage for twelve months 
after project completion. 


3. MATERIALS. All material used in this work shall be supplied by the Golf Contractor and 
approved by the G.C.A. 


3.1. Fill. All fill necessary for the project must be clean fill without asphalt or concrete or any 
rock larger than 6" will be supplied and hauled in by the Golf Contractor. See Item 500. 


3.2. Additional Topsoil. If required, shall be a obtained from the site and hauled to needed 
areas at the Contractor's expense. See Item 500. 


3.3. Pea Gravel. Gravel for all drainage trenches with perforated drain pipe shall be 1/4" to 
1/2" stone, washed, clean, free of soil and debris, and approved by the G.C.A. 


3.4. Sump Gravel. Gravel for sumps shall be an angular washed stone 3/4", clean, free of soil 
and debris, and must be approved by the G.C.A. or Engineer. 


3.5. Perforated Drainage Pipe and Tees. Drainage pipe shall be four inch (4") and six inch 
(6") perforated, rigid, smooth wall internal plastic pipe (N-12), as manufactured by 
Advanced Drainage Systems, Inc., or an approved equal 


3.6. Non-perforated Drainage Pipe and Tees. Drainage pipe shall be four inch (4"), six inch 
(6"), eight (8") inch, twelve (12"), eighteen (18"), non-perforated, rigid, smooth wall 
internal plastic pipe (N-12), as manufactured by ADS, Inc., or an approved equal. 


3.7. Wire. 14-gauge tracer wire will be placed in all drainage trenches and attached to the top 
of all drain lines, vents, and catch basins so that drainage can be easily located with a 
metal detector. 


3.8. Catch Basins & Grates. Plastic catch basins shall be made by the golf Contractor using 8” 
12" and 15" smooth wall interior pipe with sealant as shown in construction detail. The 
plastic grates shall fit snuggly on pipe (green or black) manufactured by NDS, Polylok, or 
approved equal. 


3.9. Pest Control Gates. Pest control devices to be installed at the end of drain lines at ponds 
or ditches shall be the appropriate size for the drain pipe and shall be "Rat Guards" as 
manufactured by Agri Drain Corporation of Adair, lowa, or an approved equal. 


3.10. Filter Fabric. Fabric for gravel sumps shall be non-woven, monofilament fabric by 
DuPont, Brighton, or an approved equal. 


4. CONSTRUCTION OPERATIONS: 

4.1. Excavation. The trenches for all new drain pipe installation shall be the required depth 
and minimum width necessary for proper installation. The minimum fall shall be one- 
half percent (0.5%) and shall be verified by the Contractor with proper surveying 
equipment. 
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4.2. Perforated Drainage Installation. The perforated drain pipe shall be installed beneath 
the subgrade as indicated on the details and/ or as indicated in the field by the G.C.A. 
according to the detail and in the accordance with the manufacturer's recommendations, 
and in accordance with ASTM D 2321. 


4.2.1. The pea gravel shall be placed in the trench to a minimum of depth of two inches 
(2") before the drain pipe is installed 


4.2.2. The drain pipe shall have a uniform slope of no less than 0.25%. 


4.2.3. All pipe shall be vented with 10" catch basins with necessary risers wherever 
drainage lines meet, at all areas as indicated on the Plans, and/or as directed by 
the G.C.A. or Engineer. The Golf Contractor shall install catch basins a minimum 
of 150 feet apart on long runs of pipe. 


4.2.4. Catch basins and their grates shall be set flush with the finished grade after 
seeding or sodding. If required, the Golf Contractor shall grade as much as 10 feet 
around the catch basin to ensure a natural appearance to the installation. 


4.2.5. All drain lines shall be lined with 14-gauge wire so as to be located with a metal 
detector. 


4.2.6. Once the drain pipe is in place, pea gravel will be placed a minimum of 6" from 
the final grade. Backfilling shall be compacted in three lifts to ensure the trench 
does not settle. The trench will be topped of with topsoil. 


4.3. Non-Perforated Drain Installation. The Contractor shall install non-perforated drain 
pipe from catch basins at sand bunkers and greens, in fairways for subsurface drainage as 
indicated on the Plans or as directed in the field by the G.C.A. and in the accordance with 
the manufacturer's installation recommendations, and in accordance with ASTM D 2321. 


4.3.1. The drain pipe shall have a uniform slope of no less than 0.5%. 


4.3.2. All pipe shall be vented with 10" catch basins wherever drainage lines meet, at all 
areas as indicated on the Plans, and/or as directed by the G.C.A. The Contractor 
shall install catch basins a minimum of 150 feet apart on long runs of pipe. 


4.3.3. Catch basins shall be set flush with the finished grade after seeding or sodding. If 
required, the Golf Contractor shall grade as much as 10 feet around the catch basin 
to ensure a natural appearance to the installation. 


4.3.4. All drain lines and catch basins shall be lined with 14-gauge wire so as to be 
located with a metal detector. 


4.3.5. Once the drain pipe is in place, the trench will be topped-off with 6" of topsoil. 


4.4, Catch Basins - The Golf Contractor shall make the catch basin using 12” or 15" smooth 
wall interior pipe as indicated in the construction detail. 


4.5. | Vent/Catch Basin Enlargements - By tees, greens and sand bunkers the Contractor shall 
tee up with the 4" pipe and place an 8" N-12 pipe over it to create a vent with an 8" green 
plastic grate (see detail). The existing four (4") inch pipe shall be cut and lowered about 
three to four inches. The grate shall be set so it is 3/8" below the sod. 


5. WARRANTY: Workmanship under this Item shall be guaranteed by the Golf Contractor for one 


year after completion. Any settlement in trenches within 1 year of the final completion date shall be 
repaired by the Contractor at no charge. 


6. PAYMENT. All work (trenching, placing gravel, placing pipe, backfilling), methods of construction 
and clean-up shall be subject to the approval of the G.C.A. or Engineer and paid per lineal foot or 
each unit as follows:. 


400.1 - 4” Perforated Pipe - paid per L-f. 
400.2 - 4” Non-Perforated - paid per Lf. 
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400.3 - 8" Vents (over 4" tees) with 8" grate - per catch basin 
400.4 - 12" Catch Basin with 12" grate - per catch basin 


END OF ITEM 400 
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Item 500 - EXCAVATION, LOADING &/OR HAULING MATERIAL 


1. DESCRIPTION. Under this Item, the Golf Contractor shall strip, stockpile and respread topsoil 
(includes the removal of existing turf), move all the earth necessary to build the new tees, according 
to the site plan or field design by the golf course architect, and then respread when approved by the 
G.C.A.. This Item also includes supplying and placing fill material for new tee on #6; supply, and 
haul and load topsoil (existing) to all areas that need topsoil, and supplying and placing new topsoil 
if needed. This Item also includes loading and hauling away any large rock (only rock that needs to 
be removed from trench with an excavator - any rock removed by hand or with the backhoe that is 
connected to the trencher will not be paid extra for, this smaller rock is part of normal drainage or 
irrigation installation). All haul roads will be repaired by the Golf Contractor according to 
directions of the superintendent, and/or G.C.A., and there shall be no charge for the repair of the 


haul roads or existing paths (dirt or paved) that are damaged. 


2. EQUIPMENT: The Golf Contractor shall use proper equipment for getting around a golf course and 
not damaging it. All equipment is subject to the approval of the G.C.A. & G.C.S. & Engineer. 


3. MATERIALS. All construction materials shall be supplied by the Golf Contractor and approved by 
the G.C.A., and the Director of Golf. 


3.1. Fill. All fill necessary for the project must be clean fill without asphalt or concrete or any 
rock larger than 3" or any debris shall be supplied and hauled in by the Golf Contractor. 


3.2, Topsoil. The Shaper shall strip & stockpile all existing topsoil for reuse and respread 
later. If additional topsoil is needed it shall be a good quality loam, free from lumps, and 
stones or debris larger than one inch in diameter of any kind as supplied, and stockpiled 
in a parking lot. A sample of topsoil must be approved by both the G.C.A. and G.C.S 


4. MATERIAL HAULING: 
4.1. Contractor shall use only approved equipment to transport construction materials. 


4.2, All materials shall be placed as close as possible to the various construction Items for use 
by the Golf Course Shaper or by the Golf Contractor's own crew. 


4.3. | Removal of Disposal material ~ material like asphalt, concrete, rock, treated timbers, or 
other debris that need to be removed and stockpile on site as directed by the G.CS.. 


5. CONSTRUCTION OPERATION: 
5.1. Grading. 


5.1.1. Where grades are established as shown on the Plans, except in the green 
construction areas, the surface of the ground is to be brought to a subgrade 
uniformly 6 inches below the finished grade by cutting or filling as the case may 
be, and shall be well compacted. 


5.1.2. On areas were grading is necessary but where grades are not established, all 
depressions shall be filled, and the area shall be graded in smooth, sweeping 
grades to points established or approved by the G.C.A. 


5.1.3. Ifnecessary for proper surface drainage of fairways or roughs, the Contractor's 
Shaper shall construct swales as directed by the G.C.A. in the field. 


5.1.4. The G.C.A. may require the Contractor's Shaper to place excess fill material, for 
the construction of mounds, greens, tees, bunkers, and other features within the 
golf course, in areas other than those shown on the Plans at the Contractor’s 
expense. 


5.1.5. Replacing Topsoil. The surface of the finished subgrade, if there is a subgrade, 
shall be free of all rocks and debris larger than the size of a golf bal] (1-1/4”). The 
Shapers shall place sufficient topsoil so that after compaction the topsoil depth is a 
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minimum of six inches (6”) and shall be equal to the finished grades shown on the 
Plans. All cut areas and other heavily compacted areas will be plowed, disked or 
rototilled to the depth of twelve inches (12”) before topsoiling. 


5.2. Haul Roads and Existing Path damaged by the golf contractor and his subs create during 
the project shall be removed by either aerating and overseeding the haul road (if not to 
damaged) or by rototilling and overseeding and mulching. If a paved path is damaged 
the Golf Contractor shall repair or replace with the same type of paving at the satisfaction 
of the G.C.A. and the Director of Golf free of charge. 


6. CLEANUP AND APPROVAL. All work, methods of construction and clean-up shall be subject to 
the approval of the G.C.A. 


7. PAYMENTS: Payments shall be made on unit price basis as indicated below for the following Items. 


500.1 Strip, Stockpile and Respread Topsoil ...............cccces paid lump sum 
500.2 Supply & Place Fill to Tees .........:cccccceseceseseeeneseeeeeeeeesesees paid per ton 
500.3 Supply, & Place Tee Soil Mix (60/20/20 mix) ...... cece paid per ton 
500.4 Supply, & Place & Spread New Topsoil ..................0008 paid per ton 


END OF ITEM 500 
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Item 600 —- IRRIGATION 


1. DESCRIPTION. The work under this Item consists of the Golf Contractor supplying and installing 
simple valve in line with a gate valve around the new ninth green, and new first tees. The Golf 
Contractor shall supply all material such as pipe, wire, valves, boxes, and sprinkler heads, and the 
electrical hook-up in the Clubhouse (which need sot be done by a licensed electrician). The 
Contractor shall provide all labor and technical supervision to install and fully test additions and 
modifications to the existing golf course irrigation system to the complete approval and satisfaction 
of the Golf Architect and the Superintendent. All work shall be of the highest quality and 
workmanship. The Contractor shall guaranty his work for a period of one (1) year, and shall repair 
any damage caused to the new installations and/or connections to the original irrigation system 
when the system is started up the following spring. The Contractor shall supply a "GPS-As Built" of 
all his work before the release of the retainer. 


2. OWNER'S AND GOLF ARCHITECT'S RESPONSIBILITIES. 


Since accurate irrigation plans of the golf course do not exist, the Owner, G.C.A. and Superintendent 
shall work closely with the Contractor during all operations in this Item. 


All irrigation modifications and installation shall be field designed by G.C.A. and G.CS. 


3. CONTRACTOR’S RESPONSIBILITIES. 


3.1. Security. Adequate security of materials on site shall be provided by the Owner at all times at 
his expense. During the life of this contract, the Contractor shall be solely responsible for the 
replacement of any irrigation materials or supplies which are stored on the site, and are stolen or 
vandalized prior to installation. 


3.2. Damage to Other Work and Vegetation. If, in the opinion of the Superintendent and/or the 
Golf Architect, a malfunction or other failure renders the irrigation system or a portion of the 
system inoperable, and this results in erosion or other damage to the golf course during the 
construction period, the cost of corrective work necessary to repair, replant, or otherwise return 
the damaged area to an acceptable condition shall be borne by the Contractor. The Contractor 
shall exercise special caution to tree, shrubs, and their roots. 


3.3. Existing Sprinkler Heads. The Contractor shall remove all existing sprinkler heads and reuse 
those that the G.C.A. indicates can be reused. Any that are not to be reused will be given to the 
Owner's superintendent. 


3.4. Pipe Routing. Shall be field designed during installation. The G.C.A. and Superintendent 
reserves the right to modify the routing and to change the depth of trench and cover over the top 
of the pipe in case of rock or other obstacle. In no event shall field changes of this nature effect 
the cost of the project except where these changes may alter the quantity of materials to be 
provided or where excess depth of trench and backfill will be required. In no case shall pipe be 
laid in the bed of bunkers or under greens. The Contractor, subject to the approval of the 
Superintendent, may adjust location of any pipeline to avoid rocks, stumps, or any obstacle, 
provided that such adjustment is not in conflict with the evident intent of the Plans. 


3.5. Piping at Tees: During the installation of the heads around the tees, the Contractor will strictly 
avoid running pipe through bunker beds or under the putting surface, or locating valve boxes in 
front of the greens. 


4. GOLF CONTRACTOR SUPPLIES ALL MATERIALS. The Golf Contractor shall supply all Hunter 
irrigation heads, quick coupler, and swing joints, gate valves wire, etc. Where possible the 
Contractor shall connect new pipe to existing gate valves. All material listed below shall also include 


the note “or approved equal”. 
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4.1. General. All materials installed shall be new and in perfect condition and shall meet the 
requirements of the existing system. 


4.2. Sprinkler Heads, Electric Valves and Quick-coupling Valves. All material shall be 
manufactured by Hunter, or approved equal and must be approved by the G.C.A. Note the 
Hunter sprinkler heads, I-25's(model# I-25-06-SS) shall have a Stabilizer Flange (model #222700) 
or approved equal. The quick coupler shall be manufactured by Hunter model # HQ-33-DLRC 
or approved equal (note on one quick coupler is planned by the new tees on hole #7). 


4.3. Wire. All wire shall be UL listed, polyethylene coated shall be of sufficient size and type to 
match existing wire. All splices shall be waterproof. 


4.4. Valve Boxes. Access to all main line, green, and tee isolation valves shall be provided by 
Ametek, or an approved equal. 


4.5. Gate Valves. All main line isolation valves 2" or 2.5” shall be iron body, bronze mounted units 
which meet AWWA specification C5090, as manufactured by Waterous or other U.S. 
manufacturer as approved by the Golf Architect. They shall be resilient wedge valves with a 
working pressure rating for cold water of at least 200 psi. The valves shall have push-on ends 
specifically designed for use with PVC pipe. The valves shall be equipped with non-rising stems 
and 2” square cast iron operating nuts. Two (2) T-handle valve wrenches shall be supplied for 
valve operation. 2.5” and smaller isolation and drain valves shall be screwed bonnet, bronze 
body, solid-wedge type gate valves with threaded ends, non-rising stems, and shall be rated for 
a normal operating pressure (cold water) of at least 200 psi. They shall be Kitz Model #27, or an 
approved equal. 


5. Pipe, Fittings, and Tubing. , 
For the 6th tee the pipe shall be 1" poly pipe, and by the 7th tee it shall be 2" PVC pipe. All pipe 
shall be of high quality and suitable for underground pipe in New England on a golf course. 


6. CONSTRUCTION DETAILS. 


6.1. Installation. Install pipe, wire, valves, sprinklers, controllers, and all other appurtenances in 
strict accordance with the manufacturer’s recommended procedures, standard industry 
practices, these specifications, and the direction of the Golf Architect and/or the Superintendent. 


6.2. Excavation. Trench for pipe shall be wide enough to allow for proper tamping around the pipe 
in accordance with the manufacturer’s recommendations. The trench shall be deep enough to 
allow for a minimum of 18” cover over the top of all the pipe. The bottom of the trench shall be 
clean and smooth, with all rock, loose soil, and organic matter removed. The Contractor shall 
insure that there are no conditions in the trench that could damage the pipe or the wire. Any 
deviations from the above must be approved by the Superintendent and/or the Golf Architect. 


6.3. Rock Removal. If subsurface conditions along with the proposed trench line are such that 
excavating equipment of the type and size correctly suited to this installation cannot properly 
excavate the trench and blasting is required, the Contractor shall notify the Golf Architect 
immediately to make adjustments for the pipe installation. 


6.4. Deleterious Material. Excavated material which consists of rock larger than 1” in diameter or 
other material unsuitable for backfill (as defined by the pipe manufacturer’s instructions) shall 
be classified as deleterious material. The Contractor shall remove this material and haul it to an 
on-site dump locations designated by the Superintendent. In back-filling excavations where 
deleterious material has been removed, the Contractor shall install select clean backfill. Note 


there will be maximum ceiling payment for any large rock removal (deleterious material). 


6.5. Valves. Isolation valves shall be installed plumb and level, and anchored in accordance with the 
pipe manufacturer’s recommendation. Isolation valves shall be afforded access through a valve 
box. 


6.6. Wire and Wire Splicing. Do not yank, stretch, or pull wires during installation. Provide a 
minimum of one foot of slack, in an expansion loop, in each 100 feet of wire. Lay wire on a firm 
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even bed in the trench, which shall support the entire length. At splice locations, provide 
sufficient slack to allow the splice to be raised a minimum of 24 inches above grade for 
inspection. Do not lay wire above, or on top of the pipe, except when wire and pipe are being 
plowed simultaneously. When power and pulse wire runs do not follow the pipe, lay them ina 
straight line which shall e carefully located on the as-built plan. Minimum 2.5” pipe shall be 
used as wire conduit for bridge crossings. Power and pulse wires shall be as specified in the 
wire specifications. Splice all wires to requirements of local minimum regulations or to the 
following recommendations, whichever is more restrictive: Make all splices by baring a 
minimum of three-quarters of an inch of copper conductor, twisting the leads together, and 
soldering them with a non-acid core solder, Wire nuts are acceptable in lieu of soldering. Make 
the splice completely waterproof by using connector kits in strict accordance with the 
manufacturer's recommendations. 


6.7. Sprinkler Heads. Install sprinkler heads plumb and to grade. Spacing shall be as follows: 50’ 
Square; 60’ Triangular; 55’ In line. Elevation of the sprinkler heads is critical and the Contractor 
shall exercise care to set them exactly to grade. 


6.8. Quick-Coupling Valves. Install quick-coupling valves to finish grade and on live pipe as 
indicated on the Plans. 


6.9. Valve Boxes. One valve box shall be used for each valve location. Elevation of the sprinkler 
valve boxes is critical and the Contractor shall exercise care to set them exactly to grade and on 
dry level ground wherever possible. Do not locate valve boxes in tee surfaces, or in the 
approaches, collars, or putting surfaces of the greens. Avoid locating them in low spots that will 
collect drainage. 


6.10. Backfill. After pipe and wires have been laid and thrust blocks have been set, trenches shall be 
backfilled using rock-free excavated material. Pipe shall be hand backfilled and tamped to 4" 
above pipe. Trenches shall be tamped at three levels to eliminate future settling, and to bring 
the settled trench line flush with the surrounding grade, after topsoil has been replaced. 


6.11. Tees. Install irrigation at the tees in accordance with the field designs and directions of the Golf 
Architect and/or Superintendent. Install an Ametek valve box to house the isolation valve. The 
valve box shall be installed beyond the toe of the slope and to the rear or side of the tee. A 
quick coupler shall also be installed at each tee complex as directed. 


7. GUARANTY. The Contractor shall be responsible to repair any leaks in the new installation that 
become apparent during the startup of the golf season the following spring of each construction 
phase. 


8. CLEAN UP AND APPROVAL. All work, methods of construction and clean-up shall be subject to 
the approval of the Golf Architect. 


9. BASIS OF PAYMENT. Work includes all labor, and technical supervision to supply, install, and 
test the newly installed irrigation for new tees on holes #6 and #7 (please note the contractor is 
responsible to supply, install all necessary material and labor (such as on #6 -1.5" poly and on #7-2" 
PVC), valves, wire, etc). 


600.1 - Irrigation at Tees - Hunter 1-25 occ ccceeesssssssssssennnenessssssssseeeeeetennnesssssses paid per head 
(includes all work ie, trenching, pipe, heads and wiring, etc) 
600.2 - Irrigation Quick Coupler - Hunter - 33 DLRC usin paid per QC 


(includes all work ie, trenching, pipe, wiring, etc) 


600.3 - Irrigation 2" Brass Gate Valve occ cccccssssssssecessesesssesssssseunssssesseensssseeees paid per valve 
(includes all work ie, trenching, pipe, wiring, etc) 


600.4 - Deleterious Material 22.00... paid per cubic yard with a max ceiling of $2,000. 
END OF ITEM 600 
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Item 700 —- SODDING 


1. DESCRIPTION. Under this Item, the Golf Contractor shall strip (or rototill) and/or haul away the 
turf from areas before the Shaper starts his work, the Golf Contractor shall prepare the ground 
surface, apply fertilizers and any necessary additives to all areas (around sand bunkers, green 
complexes, fairways, roughs) being sodded, and lay sod and rolling it as indicated and directed in 
the field by the G.C.A. and/ or the G.C.S._ This work shall also include the removal of turf from 
greens and resodding the greens with bentgrass sod. 


2. EQUIPMENT: 


2.1. 
2.2. 
2.3. 
2.4, 


Sand-Pro, or an approved equal, shall be required to fertilize all tee and green surfaces. 
"Cyclone" rotary spreader, or approved equal. 
Drop Spreader. 


The Contractor shall also have a roller - this roller can be either a simple sod roller filled 
with water or a light weight power roller. 


3. MATERIALS. The Golf Contractor shall supply all sod and fertilizer and must be approved by 


G.C.A. 
3.1. 
3.2, 


Fertilizers. A starter fertilizer with a ratio of 19-26-5 or an approved starter fertilizer. 
Sod: 


3.2.1. Short-Cut Dwarf Bluegrass Sod for Tees. All Short Cut Dwarf Bluegrass Sod 
from Sodco or Tuckahoe Turf Farms or approved equal, shall be free from noxious 
weeds and grasses. It shall a soil layer no less than one-half inch (1/2") and no 
more than three-quarters of an inch (3/4") in thickness, shall have enough 
moisture to allow for proper rolling and handling, and shall be acceptable at a 
maintained mowing height of not less than 1/2" to no higher than 1". 


3.2.2, Rough Sod. All rough sod shall be a Turf Type Tall Fescue sod mowed at no more 
than two (2") inches and shall be approved by the G.C.A. and G.C.S. It should be 
cut and delivered within twenty-four (24) hours. It shall be free from noxious 
weeds and grasses. It shall a soil layer no less than one-half inch (1/2") and no 
more than three-quarters of an inch (3/4") in thickness, shall have enough 
moisture to allow for proper rolling and handling. It is assumed the sod shall be 
cut eighteen inches (18") wide and be rolled in six foot (6') lengths. Any variation 
of this standard roll must be approved by the G.C.A. or G.CS. prior to delivery of 
the sod to the site. 


3.2.3. Plywood. All plywood shall be good quality plywood a minimum of 1/2" thick 
and shall be free of warping or tearing. 


4. CONSTRUCTION OPERATIONS. Fertilizing, laying & rolling sod: 


4.1. 


4.2. 


4.3. 


Removing Existing Sod not needed - The Golf Contractor shall remove and dispose of 
sod on site as directed. He shall use either a sod cutter or a backhoe to removed the sod 
as thin as possible so as to leave as much topsoil as needed. The Contractor can also 
rototil instead of removing sod if G.C.A. agrees to this. 


Fertilizing. The areas to be sodded will be fertilized with starter fertilizer at the 
manufacturer's recommended rate. The fertilizer shall be applied using a "cyclone" type 
spreader unless otherwise directed by the G.C.A. and/ or the G.C.S. The fertilizer shall be 
hand raked into the top three inches (3") of the soil. Tees or greens that are sodded are to 
be fertilized according to the directions in their appropriate Items. All tee surfaces shall 
only be prepared for seed or sod with the use of a sand -pro or approved equal there shall 
be no hand raking of the final grade. 


Laying Dwarf Bluegrass. All tee areas being sodded by the Golf Contractor shall be 
lightly watered just before any sod is laid. No one shall walk on the sod or the tee mix. 
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All work shall be by walking on plywood. The sod must blend into the adjacent soil; the 
edge of the sod shall have soil raked up to it or it must be dug in, so the edges of the sod 
are not exposed to the air. All sod shall be laid carefully & neatly. The sod must blend 
into the adjacent soil; the edge of the sod shall have soil raked up to it or it must be dug 
in, either one, just so the edges of the sod are not exposed to the air. 

4.4. Rough Sod. All areas being sodded by the Golf Contractor shall be lightly watered just 
before any sod is laid. All sod shall be laid carefully & neatly. The sod must blend into 
the adjacent soil; the edge of the sod shall have soil raked up to it or it must be dug in, 
either one, just so the edges of the sod are not exposed to the air. 

4.5, Watering. All sodded areas shall be lightly irrigated after placement of sod by the Golf 
Contractor then rolled (note this is to be the same day). 

5. CLEANUP AND APPROVAL. All work, methods of construction and clean-up shall be subject to 
the approval of the G.C.A. 


6. BASIS OF PAYMENT. Unit bid price per square foot of sod as indicated below. Includes 
supplying sod, preparing soil bed, installing sod and rolling. 


700:1., -‘Rovigh Sod). sie weca gunk eeesaieta niiaias en tiein de t eieeeee paid per s.f. 
700.2 Short Cut Bluegrass Sod On Tees oiiiiicccssscssssssssensssseseesensssestsnnensssstesnieenes paid per s.f. 
700.3 Existing Turf - (remove & relocate - one total price) ..scccseceetsseeessseessesseessceeenenenecsaes paid per s.f. 
700.4 Existing Sod — (over drain lines or irrigation - remove & replace) ..cscessseeeeteteteereteees paid per Lf. 


END OF ITEM 700 
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Item 800 - SEEDING 


1, DESCRIPTION. The work under this Item consists of the Golf Contractor preparing and fertilizing 
the soil, seeding areas not sodded as indicated on the Plans and/ or as directed in the field by the 
G.C.A. and then after seeding hydromulching. 


2. MATERIAL. All materials under this Item shall be supplied by the Golf Contractor - the Golf 
Contractor must submit a suggested mixture per specs below with certified see labels and must be 
approved by the G.C.S. and the G.C.A. 


2.1. Starter Fertilizer (19-26-5 ), or an approved equal. 
2.2, Seed. 


2.2.1. Rough - 80% Bluegrass, 10% Ryegrass & 10% Fine Fescue Mixture 


2.2.2, Seed Blanket - Shall be Futerra F4 Netless manufactured by Profile Products, or 
an approved equal. 


2.2.3, Staples for blanket - Shall be Biodegradable Futerra Stake or approved equal. 


3. CONSTRUCTION DETAILS. 


3.1. Topsoil Replacement - After final grading is completed and approved by the G.C.A. the 
sub-soil shall be loosened either with dozer with a chisel plow or a bobcat with scarifier 
then the sub-soil shall be leveled out using a Gill Rake or approved equal, making sure 
not to recompact sub-soil. 


3.2. Soil Preparation. The areas to be seeded shall be final graded to the direct approval of the 
G.C.A. Topsoil will be added if deemed necessary by the G.C.A. to an approved depth. 
The Contractor shall then scarify the soil to a depth of four inches (4"). All water holding 
depressions shall be regraded to provide proper surface drainage. The topsoil shall be 
thoroughly raked after it is respread so that all stones, twigs, and objectionable material 
one and one half inches (1-1/ 2") and larger shall be removed to a minimum depth of 
three (3") inches. Tillage shall include the removal of all equipment ruts, tracks, and areas 
of compaction or erosion. 

3.3. Fertilizing. The soil preparation must be approved by the G.C.A. before fertilizing and 
seeding begin. The areas shall be fertilized with the starter fertilizer at three (3) pounds 
per 1,000 s.f. The fertilizer shall be lightly raked into the soil to depth of two (2") inches 
until the topsoil is friable and of uniform texture and satisfactory to the G.C.A. 


3.4. Rough Seeding Rate. All seeded roughs will be seeded at a rate of 10 lbs. per 1,000 s-f. 
All seeded rough shall be done with a Brillion Seeder. 


3.5. Seed Blanket. Immediately (the same day) the seed has been applied the Contractor shall 
properly place the approved Seed blanket with approved staples. 


4. CLEAN-UP AND APPROVAL. All work, methods of construction and clean-up shall be subject to 
the approval of the G.C.A. 


5. WARRANTEE - The Contractor shall be responsible for replacement and repair of all seeded areas 
under this Item until the Owner has mowed each area three (3) times. 


6. BASIS OF PAYMENT. Unit bid price per square foot of seeding, includes all labor, material and 
technical supervision in areas designated by the G.C.A. 


800.1 Seeding the Rough (with seed blanket) ....... cece paid per square foot 


END OF ITEM 800 
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Item 900 - CART PATH 


1. DESCRIPTION. Under this Item the Contractor shall supply and install a gravel or RCA as 
indicated on the Plans and/or as located in the field by the G.C.A. The GOLF CONTRACTOR is 
also responsible for any grading and/or backfilling required for proper drainage a distance of five 
feet (5’) on both sides of the path. 


2. MATERIAL. All material under this Item shall be supplied by the Golf Contractor and approved by 
the G.C.A. and G.CS. 


2.1. Gravel Path. The sub-grade shall consist of a washed 3/ 4" gravel or 1-1/ 2" limestone 
screenings (known as Item # 4, road blend, Q-5, or milling, or recycled concrete 


aggregate). 
3. CONSTRUCTION OPERATIONS For ASPHALT. 


3.1. | Removal of Old Path. The Contractor can reuse the material from the gravel path on hole 
#7 for the newly located path on #7. 


3.2, Excavation Along Path. The Contractor shall remove a minimum of six and one-half 
inches (6-1/2”) of existing grade (to be stockpiled as indicated by the G.C.A.), and then 
compact the subgrade with a one ton roller. 


3.3. Excavation Along Future Curb. Where curb is to be installed on top of the cart path edge, 
the Contractor shall remove sufficient material to ensure the final grade along the top of 
the curb will be met. 


3.4, | Base Course. The Contractor shall install and compact the base course with a one ton 
roller to a final, compacted depth of four inches (4"). 


3.5. Final Grade of Cart Path Without Curb. The final grade of the cart path where no curb is 
being installed must blend in with the existing grade five feet on both sides of path, and 
must provide for positive drainage. The Contractor shall add topsoil to any areas that 
must be brought up to grade. There shall be no puddling on the paths. Any paddling 
shall be fixed by the Contractor at no extra charge. 


3.6. | Adjacent Grade. The Contractor shall add fill and/ or topsoil to all areas parallel to the 
path to ensure no water pockets or ridges are left between the adjacent golf feature and 
the top of the path. 


3.7. Grading, Fertilizing, and Sodding. The Contractor shall final grade, fertilize, and seed 
with erosion control blankets a minimum of 8 feet along each side of the newly installed 
cart path according to the specific Items and as directed by the G.C.A. 


4. CLEAN-UP AND APPROVAL. All work, methods of construction and clean-up shall be subject to 
the approval of the G.C.A. 
5. BASIS OF PAYMENT. Unit bid price per square foot of pavement, amount includes all labor, 


(including excavation), material (sub-base material and asphalt) and technical supervision to pave 
all areas on plan or as field designated by the G.C.A. 


900.1 New Gravel Cart Paths .0.........c cc eccccseceeeseteesetseteeeeeees paid per square foot 


END OF ITEM 900 
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Item 990 - TREE PLANTING 


1. DESCRIPTION. This optional work consists of the Golf Contractor supplying and planting trees as 
listed below as directed in the field by the G.C.A. All work and material shall meet AAN Standards 
and shall be subject to the approval of the G.C.A. Important note to Owner - see Item 3.11 for 
watering responsibility, after initial watering by the Contractor. Please note that not all trees that 
might be planted are shown on plans, the G.C.A. will spot the trees in the field if they are to be 
planted. The contractor shall also supply and install a tree-watering bag for each tree (not shrubs or 


flowers). 


2. MATERIAL. All trees and planting materials under this Item are to be supplied by the Contractor 
and guaranteed for one year from time of the planting of the last tree (includes replacement tree 
guarantee which is also one year). 


2.1. 


2.2. 


2.3. 


2.4. 


2.5. 


2.6. 


2.7, 


Planting Materials: 
2.1.1. 5-10-5 fertilizer 
2.1.2. Peat moss to be mixed with soil (see ‘operations') 


2.1.3. "Gelscape" or an approved material is a granular polymer which holds water up to 
100 times its own weight. 


2.1.4. Wilt-Pruf or approved equal is an anti-transpirant for plants. 
2.1.5. Mulch 
2.1.6. Wood chips, or approved organic material. 


2.1.7. Anti-transpirant / anti-desiccant such as "wilt- pruf" or approved equal to spray 
on evergreens. 


2.1.8. Stakes, guy wire, etc. 


2.1.9. Tree Water Bag - shall be of high quality and hold a minimum of 20 gallons of 
water. 


Plant Health. Plants shall be sound, healthy, vigorous, first class, freshly dug nursery 
stock of the varieties and sizes specified in the plants list. They shall have normal habit of 
growth and shall be free from diseases, insect pests and injuries. 


Dimensions. The caliper dimensions of tree trunks shall be measured six inches above 
the ground. 


Inspection. The Contractor shall be responsible for all certificates of inspection of plants 
that may be required by federal, state, or other authorities, to accompany shipment of 
plants. Trees shall be delivered inside a truck or with tarp completely covering them if an 
open truck is used. 


Packaging. Plants shall be balled and burlapped (BB) with the size of the ball to be in 
accordance with A.A.N. "Horticultural Standards" recommendations. They shall be 
moved with compact, natural balls of soil firmly wrapped with burlap. Each ball shall be 
of sufficient width and depth to encompass the fibrous feeding roots necessary to insure 
full recovery and developments of the plants. Wire baskets and synthetic burlap will not 
be approved. 


Plant Handling. All plants shall be handled at all times so that the roots are adequately 
protected from sun or drying winds. 


Inspection and Approval. All plants shall be subject to inspection and approval by the 
G.C.A. at any place and at any time, but inspection at the place of growth shall not in any 
way impair the right of rejection at the site. All plants must be inspected and approved 
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2.8. 


before they are planted. All plants that are rejected shall be immediately removed from 
the site. 


Substitutions. Substitutions will be permitted only upon submission of written proof 
that any plant is not obtainable and authorization by the G.C.A. providing for use of the 
nearest equivalent obtainable size or variety of plant having the same essential 
characteristics with an equitable adjustment in contract price. All plant material must be 
nursery grown. Three samples of each variety may be selected and tagged by the G.C.A. 
These samples will serve as typical examples of the sizes and character of the plants to be 
furnished. 


3. CONSTRUCTION DETAILS. 


3.1. 


3.2, 


3.3. 


3.4, 


3.5. 


3.6. 


Planting Location. The Contractor shall supply the G.C.A. with wooden stakes and 
waterproof marker, so that he can locate the precise location of each tree. The Contractor 
shall have his supervisor assist the G.C.A. with the locating of the trees. If during the 
actual planting operation the Contractor hits large rock or ledge he shall inform the 
G.C.A. so the G.C.A. can relocate the tree. 


Planting. All plants shall be planted in pits which shall be circular in outline and shall 
have vertical sides. The pits for each tree shall be at least 12" wider than the ball or roots 
and sufficiently deep to accommodate a layer of 6" of topsoil beneath the ball when the 
plant is set at the proper level. All plants in pits 1" higher than at the nursery. The soil 
which is to be placed back in the pit shall be free of rocks and any debris larger than 1" 
and shall be thoroughly mixed with itself and 1/5 of a cubic yard of peat moss per 1 cubic 
yard of soil. A polymer such as "Gelscape" shall be thoroughly mixed with the soil (per 
tree) as per manufacture's instructions. The steps shall be as follows: 


3.2.1. Step #1- after removing the soil as described above the Contractor shall place 
water in the pit -- approximately three inches deep, and then wait for the water to 
soak in. 


3.2.2. Step # 2 - place tree in pit (removing burlap or rolling it back - see above), and fill 
around the tree bringing the soil (excavated soil and peat moss) half-way up the 
pit. Compact the soil by stepping on it with feet and then water again. Contractor 
shall use the other side of the shovel pushing several holes into the pit, and then 
fill in the pit with water again. 


3.2.3. Step # 3 - the Contractor shall then fill pit up with the soil/ peat moss, fertilizer 
and Gelscape (per manufacture’s directions), water again and poke with shovel. 


3.2.4. Step #4 - the Contractor shall finish off planting the tree with a saucer filled with 
mulch. 


Plantings Surround. When planting is finished, all plants shall stand 1" above where 
they stood in the nursery. Plants shall be set plumb. Soil used in planting shall be 
thoroughly compacted by watering during the planting operations. When planting is 
completed, the surface of the soil in each pit shall be at 1" above the immediate area. 
Excess soil from the excavation of the pits shall be disposed of on the sited as directed by 
the G.C.A. The saucer around the planting hole shall be outside of the actual planting pit 
and shall consist of the soil mixture. 


Pruning. Prune all plants in accordance with standard modern practice. Pruning of new 
plant material shall be done only at the site and as directed by the G.C.A. 


Mulch. Inside the saucer 3" of mulch shall be placed. And all deciduous trees shall have 
tree wrap. 


Staking. Staking shall be placed outside of the root ball and shall be driven a minimum 
of 24" into the ground. Stakes shall be fastened to the tree with the approved wire gauge 
and run through a suitable length of new reinforced black rubber hose. 
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3.7, 


3.8. 


3.9. 


3.10. 


3.11. 


Inhibitor. "Wilt-pruf" or an equal anti-transpirant inhibitor shall be sprayed with an 
appropriate sprayer on all trees as manufacturer's directions after the trees have been 
planted not before. 


Turf Repair and Haul Roads Any lawn (turf) area disturbed while working shall be 
repaired as follows: the area shall be either loosed by hand or rototiller, and seeded with 
an approved seed mixture along with an approved starter fertilizer, and mulched. The 
Contractor shall repair any haul roads or ruts that he creates to the satisfaction of the 
G.C.A. and Owner. 


Plant Guaranty. All trees shall be guaranteed for a period of one year after final 
approval, and shall be alive and in satisfactory growth. The condition of the tree shall be 
solely made by the Superintendent and G.C.A. 


Replacement Period. Any tree that is deemed to be unsatisfactory by the G.C.S. at the 
end of this one year period shall be replaced within one month of notification, and shall 
be of the same size and type as the original plant being replaced. Then that replacement 
tree is to be guaranteed for one year, and so on. The Owner is paying for so many trees - 
that is how many they want to ultimately each survive one year. 


Replacement Cost. All replacements shall be the same size and variety unless otherwise 
approved by the G.C.S. All replacements shall be planted as specified herein, the cost to 
be borne by the Contractor, except for possible replacements resulting from loss due to 
vandalism, or acts of neglect on the part of the Owner who needs to water the trees 
weekly especially in June, July and August. 


4, CLEAN-UP AND APPROVAL. All work, methods of construction and clean-up shall be subject to 
the approval of the G.C.A. 


5. BASIS OF PAYMENT. Trees and Shrubs and / flowers shall be paid for at bid unit price per tree 
which includes labor and material. 


990.1 Tuliptree (Liriodendron tulipfera) - 2.5" to 3" B&B (on hole #6) oo... paid per tree 
990.2 Swamp White Oak (Quercus bicolor ) - 2.5" to 3" B&B (on hole #6) ......... paid per tree 
990.3. Bowhall Red Maple (Acer rubrum 'Bowhall") - 2.5" to 3" B&B (on hole #7) ... paid per tree 


END OF ITEM - 990 
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SOUTHBOROUGH GOLF COURSE 
6th and 7th Tee Construction Project 


Golf Contractor Bid Sheets - REVISED 


The undersigned proposes to construct the following items according to the Plans, Specifications, Construction 
Details and Field Design of Stephen Kay, Golf Course Architect, LLC. The Golf Contractor shall furnish all 
material and shall provide all labor (at prevailing wages), approved equipment, and services and shall include all 
and any sales tax if applicable, overhead and profit and complete all work for the Unit Prices below. Town of 
Southborough, Massachusetts reserves the right to reject or accept any part of or all of any bid. 


Estimated Unit Estimated 
Item Item Description Quantity Price _— Bid Total 
100.1 Silt Fence 100 Lf. 
220.1. Extra Shaping (not greens, tees, bunkers, see spec) Ahrs. 
270.1 New Tees (shaping, drainage, laser level, etc) 2,400 s.f. 
400.1 4” Perforated Pipe (outside of tee) 100 Lf. 
400.2. 4” Non-Perforated (outside of tee) 50 Lf. 
400.3 8" Vents (over 4" tee & includes grate) 2 each 
400.4 12" Catch Basin (includes grate) 1 each 
500.1 Strip, Stockpile & Respread Sod/Topsoil Lump Sum 
500.2. Supply, Place Fill for Tees 120 ton 
500.3. Supply, Place Tee Soil Mix (60/20/20 soil mix) 80 ton 
500.4 Supply, & Place & Spread New Topsoil 20 ton 
600.1 ‘Irrigation - Tees 7 heads 
600.2 —— Irrig-1" Quick Coupler 3Q0C 
600.3. _—siIrrig- 2" Brass Gate Valve - 3 gate valves 
600.4 Deleterious Material per cy. $1,000 Max 
700.1 Blue/Rye/Fine Fescue Sod for Rough 13,500 s.f. 
700.2 Sod - Tees (Dwarf Short Cut Blue) 2,400 s.f. 
700.3 Existing Turf - (remove & relocate - one total price) 200 s.f. 
700.4 Existing Sod — (over drain lines - remove & replace) 200 Lf. 
800.1 Seeding - rough 500 s.f. 
900.1 Gravel Cart Path - (6' wide) 800 s.f. 


The total amount of the bid based on the estimated quantities shown herein and as computed by the 


undersigned bidder for Southborough Golf Course's 6th and 7th Tee Construction Project is: 


$ dollars and cents 
Base Bid (Above written in numbers) 


Base Bid (Above written in words - Total of Unit Prices above must accurately total this Base Bid) 


continued on next page 


Southborough Golf Course Mandatory References 
Stephen Kay, Golf Course Architect, LLC 
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continued from last page 


Alternate/Optional Tree Bid 


Estimated Unit Estimated 
Item Item Description Quantity Price Bid Total 
990.1 Tuliptree 3 each 
990.2. White Oak 3 each 
990.3. Columnar Red Maple 4 each 
Alternate / Option Bid Tree Total 
$ dollars and cents 


Alternate/Optional Tree Bid (Above written in numbers) 


Alternate/Optional Tree Bid (Above written in words - Total of Unit Prices above must accurately total this Base Bid) 


The undersigned also agrees that the quantities indicated are for Bid comparison purposes only and are 
not represented to be actual quantities needed for the completion of the Work. The undersigned hereby 
certifies under the penalties of perjury that this Bid is in all respects bona fide, fair and made without 
collusion or fraud with any other person. As used in this Item, the work "person" shall mean any natural 
person, joint venture, partnership, corporation, or other business or legal entity. 


Federal ID# ~~~. Printed - of Individual or Corporate Name _ 
ee ee | re ne a ee 
(Name - signature) (Title) (Date) 
(Business Address) (City, State, Zip Code) 

Email AddressofOwner—™” Cell Phone # of Owner 

Southborough Golf Course Mandatory References 


Stephen Kay, Golf Course Architect, LLC 
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MANDATORY REFERENCES FOR CONTRACTOR 


Experience requirements for the project the Contractor must meet: the Contractor shall be a professional 
golf course builder with a minimum of five years experience. He shall have built of a minimum of 50 
sand bunkers and 25 tees and 20 green over the last three years. The supervisor for this project must be 
either be a part owner or have been with the company for at least 3 years. These mandatory references 
are a must for this project. Make sure to fill out form concerning experiences and submit with bid and 
do not include more info. 


Golf Contractor (submitting bid) 


Please list two (2) projects (one golf and one parking lot) where you have recently completely renovated: 


Golf Course: 
Address: 


Golf Course Architect: 


Contact at Course: 


HRI I AIK KIKI IK IKI IKK KEIR IRIE IK IK IRIE ERIK RIKI KIER ER EEK KER ERE KERRIER IRIE ERE ERE AEE ERR ERR ERR 


Golf Course: 


Address: 


Golf Course Architect: 


Contact at Course: 


HRI IK IKI IK REIKI KIKI KIKI IRI IK IK IKK IRI IIR IKI IKI IKE RETIRE RE KER EEE ERE REIKI KIRKE EKER EERE RIK EERIE RRR ER EERE 


Other sub-contractors: 


Sub-Contractor phone for 
Sub-Contractor phone __ for 
Sub-Contractor phone for 
Southborough Golf Course Mandatory References 


Stephen Kay, Golf Course Architect, LLC 
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TOWN OF SOUTHBOROUGH ! 
CONTRACT # 


STATE CONTRACT # (if applicable) 


DATE: 


This Contract is entered into on, or as of, this date by and between Town of Southborough, 17 
Common Street, Southborough, MA 01772 (the “Town’”), and 


[“Contractor”] 


[Contact Name for Responsible Person] 


[Address of the Contractor] 


{Telephone Number] [FAX Number] 


[email address] 


L. This is a Contract for the procurement of the following: 


(Describe the work to be performed or attach agreed-upon scope of services) 


2. The Contract price to be paid to the Contractor by the Town is: 


3. Payment will be made as follows: 


3.1 If any portion of the contract price is to be paid by a private citizen(s) no work shall be performed 
until a sum has been deposited with the Town Treasurer, upon an estimate made by the board, 
committee or officer having charge of the work, sufficient to cover the payment for the portion of the 
said work chargeable to the private citizen(s). 


3.2 Fees and Reimbursable Costs combined shall not exceed $ as more fully set forth in 
the Contractor Documents. 


' Construction under $250k 
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3.3 There shall be no further costs, fees or reimbursable charges due the Contractor under this 
Contract unless said fees and/or costs are so set forth in writing. The Town will not pay any 
surcharge or premium on top of the direct out of pocket expenses, if any. 


4. Security: 


4.1 In the event the contract price exceeds the sum of $10,000.00, the Contractor must 
provide security in the form of a bond or otherwise, conditioned upon the faithful 
performance of this Contract. 


4.2 If this Contract is to be used for either Building Construction subject to MGL c. 149 or 
Public Works Construction subject to MGL. c. 30, § 39M or MGL. c. 30B, § 5 the 
following chart and notes are provided for clarification on the minimum required 
security subject to the Town requiring additional security: 


Contract Price Performance Bond Payment Bond Bid Deposit 


Under $10,000 
$10,000 - $25,000 
$25,001 - $50,000 


$50,001 - $150,000° 50% of total contract 5% of total bid 
price 
Over $150,0004 100% of contract price 100% of contract price | 5% of total bid 


5. Definitions: 


5.1 Acceptance: All Contracts require proper acceptance of the described goods or services by 
the Town. Proper acceptance shall be understood to include inspection of goods and 
certification of acceptable performance for services by authorized representatives of the 
Town to ensure that the goods or services are complete and are as specified in the Contract. 


2 Contract Documents: All documents relative to the Contract including (where used) Request 
for Proposals and all attachments thereto, Instructions to Bidders, Proposal Form, General 
Conditions, Supplementary General Conditions, General Specifications, Other 
Specifications included in Project Manual, Drawings, all Addenda issued during the bidding 
period and Contractor’s Response to the Request for Proposal. The Contract Documents are 


? As required by MGL c. 149, § 29 for Building Construction Contracts as well as Public Works (Non-Building) 
Construction Contracts (with Labor) subject to MGL c. 30, § 39M, or MGL c. 30B, § 5. 
3 This $150,000 threshold is applicable to only Building Construction Contracts subject to MGL c. 149, but not to 
Public Works (Non-Building) Construction Contracts (with Labor) subject to MGL c. 30, § 39M, that are more than 
$50,000. This row applies to all Public Works Contracts subject to MGL c. 30, § 39M, that are greater than $50,000. 
* The requirements of this row only apply to for Building Construction Contracts subject MGL c. 149, but not for 
Public Works (Non-Building) Construction Contracts (with Labor) subject to MGL c. 30, § 39M, or MGL c. 30B, § 
5, 
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complementary, and what is called for by any one shall be as binding as if called for by all. 
The purpose of the Contract Documents is to include all labor and materials, equipment and 
transportation necessary for the proper performance of the Contract. 


5.3 The Contractor: The “other party” to any Contract with the Town. This term shall (as the 
sense and particular Contract so require) include Vendor, Contractor, Engineer, or other label 
used to identify the other party in the particular Contract. Use of the term “Contractor” shall 
be understood to refer to any other such label used. 


5.4 Date of Substantial Performance: The date when the work is sufficiently complete, the 
services are performed, or the goods delivered, in accordance with Contract Documents, as 
modified by approved Amendments and Change Orders. 


55 Goods: Goods, Supplies, Services or Materials. 


5.6 Subcontractor: | Those having a direct Contract with the Contractor. The term includes one 
who furnished material worked to a special design according to the Drawings or 
Specifications of this work, but does not include one who merely furnishes material not so 
worked. 


5.7 Work: — The services or materials contracted for, or both. 
6. Term of Contract and Time for Performance: 
This Contract shall be fully performed by the Contractor in accordance with the provisions of the Contract 
Documents on or before , unless extended, in writing, at the sole discretion of the 


Town, and not subject to assent by the Contractor, and subject to the availability and appropriation of funds 
as certified by the Town Accountant. Time is of the essence for the completion of the Contract. 


7. Subject to Appropriation: 


Notwithstanding anything in the Contract Documents to the contrary, any and all payments which the Town 
is required to make under this Contract shall be subject to appropriation or other availability of funds as 
certified by the Town Accountant. In the absence of appropriation or availability as certified herein, this 
Contract shall be immediately terminated without liability for damages, penalties or other charges to the 
Town. In the event this is a multi-year contract, this Contract shall be subject to annual appropriation and 
in the event funds are not so appropriated, this Contract shall terminate immediately without liability for 
damages, penalties or charges to the Town. 


8. Permits and Approvals: 


Permits, Licenses, Approvals and all other legal or administrative prerequisites to its performance of the 
Contract shall be secured and paid for by the Contractor. 


9. Termination and Default: 


9.1 Without Cause. The Town may terminate this Contract on seven (7) calendar days’ notice 
when in the Town’s sole discretion it determines it is in the best interests of the Town to do so, 
by providing notice to the Contractor, which shall be in writing and shall be deemed delivered 
and received when given in person to the Contractor, or when received by fax, express mail, 
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certified mail return receipt requested, regular mail postage prepaid or delivered by any other 
appropriate method evidencing actual receipt by the Contractor. Upon termination without 
cause, Contractor will be paid for services rendered to the date of termination. 


9.2 ForCause. If the Contractor is determined by the Town to be in default of any term or condition 
of this Contract, the Town may terminate this Contract on seven (7) days’ notice by providing 
notice to the Contractor, which shall be in writing and shall be deemed delivered and received 
when given in person to the Contractor, or when received by fax, express mail, certified mail 
return receipt requested, regular mail postage prepaid or delivered by any other appropriate 
method evidencing actual receipt by the Contractor. 


9.3. Default. The following shall constitute events of a default under the Contract: 


(1) any material misrepresentation made by the Contractor to the Town; 2) any failure to 
perform any of its obligations under this Contract including, but not limited to the following: 
(i) failure to commence performance of this Contract at the time specified in this Contract due 
to a reason or circumstance within the Contractor’s reasonable control, (ii) failure to perform 
this Contract with sufficient personnel and equipment or with sufficient material to ensure the 
completion of this Contract within the specified time due to a reason or circumstance within 
the Contractor’s reasonable control, (iii) failure to perform this Contract in a manner reasonably 
satisfactory to the Town, (iv) failure to promptly re-perform within a reasonable time the 
services that were rejected by the Town as unsatisfactory, or erroneous, (v) discontinuance of 
the services for reasons not beyond the Contractor’s reasonable control, (vi) failure to comply 
with a material term of this Contract, including, but not limited to, the provision of insurance 
and non-discrimination, (vii) any other acts specifically and expressly stated in this Contract as 
constituting a basis for termination of this Contact, and (viii) failure to comply with any and 
all requirements of state law and/or regulations, and Town bylaw and/or regulations. 


10. Suspension or Delay 


The Town may order the Contractor, in writing, to suspend, delay or interrupt all or any part of the Services 
without cause for such period of time as the Town may determine to be appropriate for its convenience. In the 
event of any such suspension, delay or interruption, the Contractor’s time for performance may be equitably 
adjusted. No adjustment shall be made if the Contractor is or otherwise would have been responsible for the 
suspension, delay or interruption of the Services, or if another provision of this Contract is applied to 
render an equitable adjustment. 


11. The Contractor’s Breach and the Town’s Remedies: 


Failure of the Contractor to comply with any of the terms or conditions of this Contract shall be a material 
breach of this Contract, and the Town of Southborough shall have all the rights and remedies provided in 
the Contract Documents, the right to cancel, terminate, or suspend the Contract in whole or in part, the right 
to maintain any and all actions at law or in equity or other proceedings with respect to a breach of this 
Contract, including “Damages” including but not limited to costs, attorney’s fees or other damages resulting 
form said breach (“Damages”) as well as specific performance, and the right to select among the remedies 
available to it by all of the above. 


From any sums due to the Contractor for services, the Town may keep the whole or any part of the amount 
for expenses, losses and Damages incurred by the Town as a consequence of procuring services as a result 
of any failure, omission or mistake of the Contractor in providing services as provided in this Contract. 
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12. Statutory Compliance: 


12.1 


12.2 


12.3 


This Contract will be construed and governed by the provisions of applicable federal, state 
and local laws and regulations; and wherever any provision of the Contract or Contract 
Documents shall conflict with any provision or requirement of federal, state or local law or 
regulation, then the provisions of law and regulation shall control. Where applicable to the 
Contract, the provisions of the General Laws are incorporated by reference into this 
Contract, including, but not limited to, the following: 


General Laws Chapter 30B — Procurement of Goods and Services. 
General Laws Chapter 30, Sec. 39, et seq: - Public Works Contracts. 
General Laws Chapter 149, Section 44A, et seg: Public Buildings Contracts. 


Wherever applicable law mandates the inclusion of any term and provision into a municipal 
contract, this Section shall be understood to import such term or provision into this 
Contract. To whatever extent any provision of this Contract shall be inconsistent with any 
law or regulation limiting the power or liability of cities and towns, such law or regulation 
shall control. 


The Contractor shall comply with all Federal, State and local laws, rules, wage 
regulations, policies and orders applicable to the Work provided pursuant to this 
Contract, such provisions being incorporated herein by reference, and shall be 
responsible for obtaining all necessary licenses, permits, and approvals required for the 
supply of such Work. 


The Contractor hereby agrees to indemnify and hold the Town harmless for and against 
any and all fines, penalties or monetary liabilities incurred by the Town as a result of 
the failure of the Contractor to comply with the previous sentence. If any discrepancy or 
inconsistency is discovered in the Drawings, Specifications or Contract for this work in 
violation of any such law, by-law, regulation, order or decree, it shall forthwith report the 
same in writing to the Town. The Contractor hereby agrees to, at all times, itself observe 
and comply with all such existing and future laws, by-laws, regulations, orders and 
decrees; and hereby agrees to protect and indemnify the Town, and its duly appointed 
agents against any claim or liability arising from or based on any violation whether by him 
or its agents, employees or subcontractors of any such law, by-law, regulation or decree. 
The Town agrees to make reasonable effort to notify the Contractor of any duty arising out 
of this paragraph, but failure to make timely notice will not relieve the Contractor of any 
duty under this paragraph. 


13. Conflict of Interest: 


Both the Town and the Contractor acknowledge the provisions of the State Conflict of Interest Law (General 
Laws Chapter 268A), and this Contract expressly prohibits any activity which shall constitute a violation 
of that law. The Contractor shall be deemed to have investigated the application of M.G.L. c. 268A to the 
performance of this Contract; and by executing the Contract Documents the Contractor certifies to the Town 
that neither it nor its agents, employees, or subcontractors are thereby in violation of General Laws Chapter 


268A. 
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14. Certification of Tax Compliance 


This Contract must include a certification of tax compliance by the Contractor, as required by General Laws Chapter 
62C, Section 49A (Requirement of Tax Compliance by All Contractors Providing Goods, Services, or Real Estate 
Space to the Commonwealth or Subdivision). 


15. Non-Discrimination/A ffirmative Action 


The Contractor shall carry out the obligations of this Contract in compliance with all requirements 
imposed by or pursuant to federal, State and local ordinances, statutes, rules and regulations and policies 
prohibiting discrimination in employment, including but not limited to, Title VII of the Civil Rights Act of 
1964; the Age Discrimination in Employment Act of 1967; Section 504 of the Rehabilitation Act of 1973 and 
Mass. G. L. c. 15IB, and any other executive orders, rules, regulations, requirements and policies relating 
thereto enacted by the Commonwealth of Massachusetts and the Town as they may be amended from time to 
time. Contractor shall not discriminate against any qualified employee or applicant for employment because 
of race, color, national origin, ancestry, age, sex, religion, physical or mental handicap or sexual orientation. 


15.1 As used in this section “affirmative action” means positive steps to ensure all qualified persons 
equal employment opportunity without regard to race, color, religion, sex or national origin at 
all stages of the employment process: recruitment, section, placement, promotion, training, 
layoff and termination. It may include, but is not limited to, the following: 


(a) Inclusion in all solicitation and advertisements for employees of a statement that the 
Contractor is an “Equal Opportunity Employer”; 

(b) Placement of solicitations and advertisements for employees in media that reaches minority 
groups; 

(c) Notification in writing of all recruitment sources that the Contractor solicits the referral of 
applicants without regard to race, color, religion, sex or national origin; 

(d) Direct solicitation of the support of responsible and appropriate community, state and 
federal agencies to assist recruitment efforts; 

(e) Participation in, or establishment of, apprenticeship or training programs where outside 
programs are inadequate or unavailable to minority groups; 

(f) Modification of collective bargaining agreements to eliminate restrictive barriers 
established by dual lines of seniority, dual rates of pay or dual lines of promotion or progression 
which are based on race, color, religion, sex or national origin; and 

(g) Review selection, placement, promotion, training, layoff and termination procedures and 
requirements to ensure that they do not intentionally or unintentionally discriminate against 
qualified persons because of race, color, religion, sex or national origin. 


15.2 The Contractor, if applicable, shall include in all compliance and progress reports submitted to 
the town a report which shall include: (a) A certificate stating that he or she is currently in 
compliance with the provisions of G.L. c. 152B and setting forth the Affirmative Action he or 
she is currently undertaking and will undertake during the contract period to provide equal 
employment opportunity for all qualified persons without regard to race, color, religion, sex or 
national origin; and (b) A statement in writing supporting information signed by an authorized 
officer or agent on behalf of any labor union or other agency which refers workers or provides 
or supervises apprenticeship or other training programs which the Contractor deals, to the effect 
that the union or other agency’s practices and policies do not discriminate on the basis of race, 
color, religion, sex or national origin; provided, in the event that the union or other agency shall 
refuse to execute such a statement, the Contractor need only so certify in writing. 
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15.3 A copy of any such report as described above, shall be filed in the office of the Town Clerk and 
shall upon said filing become a public record. 


15.4 The Contractor will take Affirmative Action to ensure that employees are solicited and 
employed, and that employees are treated during employment, without regard to race, color, 
religion, sex or national origin. 


15.5 The Contractor will in all solicitation or advertisements for employees placed by or on behalf of 
the Contractor, state that all qualified applicants will receive consideration for employment 
without regard to race, color, religion, sex or national origin. 


15.6 In determining whether steps taken by the Contractor constitute Affirmative Action, the 
Town shall take into account the relevant characteristics of the Contractor including, but 
not limited to, the number of employees and the location of the principal and branch offices. 


16. Assignment: 


The Contractor shall not assign, sublet or otherwise transfer this Contract, in whole or in part, without the 
prior written consent of the Town, and shall not assign any of the moneys payable under this Contract, 
except by and with the written consent of the Town. 


17. Condition of Enforceability Against the Town: 


This Contract is only binding upon, and enforceable against, the Town if: (1) the Contract is signed by a majority 
of-the Board of Selectmen; and (2) endorsed with approval by the Town Accountant as to appropriation or 
availability of funds; and (3) endorsed with approval by the Town Counsel as to form. 


18. Corporate Contractor: 


If the Contractor is a corporation, it shall endorse upon this Contract (or attach hereto) its Clerk’s Certificate 
certifying the corporate capacity and authority of the party signing this Contract for the corporation. Such 
certificate shall be accompanied by a letter or other instrument stating that such authority continues in full force 
and effect as of the date the Contract is executed by the Contractor. This Contract shall not be enforceable against 
the Town of Southborough unless and until the Contractor complies with this section. 


The Contractor, if a foreign corporation, shall file with the Commissioner of Corporations a Power of Attorney 
and duly authenticated copies of its Charter or Certificate of Incorporation; and said Contractor shall comply with 
all the laws of the Commonwealth of Massachusetts. 


19. Contractor’s Personnel: 


The Contractor shall utilize only its employees and shall not utilize any third-party contractors without prior 
written approval of the Town. 


20. Liability of Public Officials: 


To the full extent permitted by law, no official, employee, agent or representative of the Town of Southborough 
shall be individually or personally liable on any obligation of the Town under this Contract. 
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21. Indemnification: 


The Contractor hereby agrees to indemnify, defend and save harmless the Town, the Town’s officers, agents and 
employees, from and against any and all damages, liabilities, actions, suits, proceedings, claims, demands, losses, 
costs, expenses, recoveries and judgments of every nature and description (including attorneys’ fees) that may arise 
in whole or in part out of or in connection with the work being performed or to be performed, or out of any act or 
omission by the Contractor, its employees, agents, subcontractors, material men, and anyone directly or indirectly 
employed by any of them or anyone for whose acts any of them may be liable, regardless of whether or not it is 
caused in part by any party indemnified hereunder. The Contractor hereby agrees to reimburse the Town for damage 
to its property caused by the Contractor, its employees, agents, subcontractors or material men, and anyone directly 
or indirectly employed by any of them or anyone for whose acts any of them may be liable, including damages 
caused by his, its or their use of faulty, defective, or unsuitable material or equipment, unless the damage is caused 
by the Town’s gross negligence or willful misconduct. 


21.1 The Contractor hereby agrees to indemnify and hold harmless the Town, including the agents, 
employees and representatives of either, from and against all claims, damages, losses and expenses, 
including attorney’s fees, arising out of or resulting from the performance of the work, provided that 
any such claim, damage, loss or expense (a) is attributable to bodily injury, sickness, disease or death, 
or to injury to or destruction of tangible property including the loss of use resulting therefrom and (b) 
is caused in whole or in part by any negligent act or omission of the Contractor, any Subcontractor, 
anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be 
liable, regardless of whether or not it is caused in part by a party indemnified hereunder. 


21.2 The Contractor shall be responsible for all damage or injury to property of any character during the 
prosecution of the work resulting from any act, omission, neglect, or misconduct in the manner or 
method of executing the work or due to the non-execution of the work or at any time due to defective 
work or materials. 


21.3 In any and all claims against the town or any of their agents or employees by any employee of the 
Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or anyone for 
whose acts any of them may be liable, the indemnification obligation under this paragraph shall not 
be limited in anyway by any limitation on the amount or type of damages, compensation or benefits 
payable by or for the Contractor or any Subcontractor under workmen’s Compensation Acts, 
disability benefit acts or other employee benefit acts. 


21.4 The Contractor hereby assumes the entire responsibility and liability for any and all injury to or 
death of any or all persons, including the Contractor’s employees, and for any and all damage to 
property caused by, resulting from or arising in whole or in part out of any act, omission, or neglect 
on the part of the Contractor or of any Subcontractor or of anyone directly or indirectly employed 
by any of them, or of anyone for whose acts any of them may be liable in connection with operations 
under the Contract. 


21.5 The Town agrees to make reasonable effort to notify the Contractor of any duty arising out 
of this paragraph, but failure to make timely notice will not relieve the Contractor of any 
duty under this paragraph. 


The foregoing provisions shall not be deemed to be released, waived, limit or modified in any respect by 
reason of any surety or insurance provided by the Contractor under the Contract. 


22. Insurance 
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22, 


— 


Workers Compensation Insurance: 


The Contractor shall provide by insurance for the payment of compensation and the furnishing of other 
benefits under Chapter 152 of the General Laws of Massachusetts (The Worker’s Compensation Act) to all 
employees of the Contractor who are subject to the provisions of Chapter 152 of the General Laws of 
Massachusetts. 


Failure to provide and continue in force such insurance during the period of this Contract shall be a material 
breach of this Contract, shall operate as an immediate termination thereof, and Contractor hereby agrees to 
indemnify the Town for all losses, claims, and actions resulting from the failure to provide the insurance 
required by this Article. The Town agrees to make reasonable effort to notify the Contractor of any duty 
arising out of this paragraph, but failure to make timely notice will not relieve the Contractor of any duty 
under this paragraph. 


The Contractor shall furnish to the Town a certificate evidencing such insurance prior to the execution of this 
Contract before the same shall be binding on the parties thereto, except if specifically waived by the Town. 


22.2 Professional Liability Insurance 


Liability of $1 million per claim and $3 million aggregate. 


Failure to provide and continue in force such insurance during the period of this Contract shall be 

a material breach of this Contract, shall operate as an immediate termination thereof, and Contractor 

hereby agrees to indemnify the Town for all losses, claims, and actions resulting from the failure to 
provide the 

insurance required by this Article. The Town agrees to make reasonable effort to notify the Contractor of 

any duty arising out of this paragraph, but failure to make timely notice will not relieve the Contractor of 

any duty under this paragraph. 


22.3 Other Insurance Requirements 


a. Comprehensive commercial general liability insurance with limits of at least $1 Million per occurrence 
and $3 Million annual aggregate for property damage and $1 Million per person and $3 Million per 
occurrence for bodily injury, which shall include the Town of Southborough as an additional insured, 
and which shall cover bodily injury, sickness or disease, or death of any person including employees 
and those persons other than the Contractor’s employees, and claims insured by usual personal liability 
coverage, death, or property damage arising out of the Work including injury or destruction of tangible 
property, including loss of use resulting therefrom. 


b. Motor vehicle insurance for any motor vehicles used in performing the Work, with limits of at least 
$500,000 per person, and $1 Million per accident. 


c. The intent of the Specifications regarding insurance is to specify minimum coverage and minimum 
limits of liability acceptable under the Contract. However, it shall be the Contractor’s responsibility to 
purchase and maintain insurance of such character and in such amounts as will adequately protect it 
and the Town from and against all claims, damages, losses and expenses resulting from exposure to 
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any casualty liability in the performance of the work, including and not limited to Professional liability 
insurance where applicable. 


d. All policies shall identify the Town as an additional insured (except Workers' Compensation and 
Professional Liability). The Contractor shall notify the Town immediately upon the cancellation or 
amendment to any policy. Renewal Certificates shall be filed with the Town at least ten (10) days prior 
to the expiration of the required policies. Certificates evidencing all such coverage shall be provided to 
the Town upon the execution of this Contract, and upon the renewal of any such coverage. Each such 
certificate shall specifically refer to this Contract and shall state that such insurance is as required by this 
Contract. Failure to provide the notices required in this Section or to continue in force such 
insurance shall be a material breach of this Contract and shall be grounds for immediate 
termination, Said insurance shall include: Workers Compensation/Employers' Liability Insurance, 
Business Automobile Liability Insurance, and Commercial General Liability Insurance (CGL). The CGL 
policy shall include coverage for liability arising from premises, operations, independent Contractors, per- 
sonal injury, contractual liability. All Certificates of Insurance shall be on the “MIIA” or “ACORD” 
Certificate of Insurance form, shall contain true transcripts from the policies, authenticated by the 
proper officer of the Insurer, evidencing in particular those insured, the extent of coverage, the location 
and operations to which the insurance applies, the expiration date and the above-mentioned notice 
clauses. All insurance shall be written on an occurrence basis. Coverage shall be maintained without 
interruption from date of the Contract until date of final payment and termination of any coverage 
required to be maintained after payment. 


e. The Contractor shall obtain and maintain during the term of this Contract the insurance coverage in 
companies licensed to do business in the Commonwealth of Massachusetts and acceptable to the Town. 


23. Documents, Materials, Etc. 


Any materials, reports, information, data, etc. given to or prepared or assembled by the Contractor under 
this Contract are to be kept confidential and shall not be made available to any individual or organization 
by the Contractor (except agents, servants, or employees of the Contractor) without the prior written 
approval of the Town, except as otherwise required by law. The Contractor shall comply with the provisions 
Chapter 66A of the General Laws of Massachusetts as it relates to public documents, and all other state and 
federal laws and regulations relating to confidentiality, security, privacy and use of confidential data. 


Any materials produced in whole or in part under this Contract shall not be subject to copyright, except by 
the Town, in the United States or any other country. The Town shall have unrestricted authority to, without 
payment of any royalty, commission, or additional fee of any type or nature, publicly disclose, reproduce, 
distribute and otherwise use, and authorize others to use, in whole or in part, any reports, data or other 
materials prepared under this Contract. 


All data, reports, programs, software, equipment, furnishings, and any other documentation or product paid 
for by the Town shall vest in the Town at the termination of this Contract. The Contractor shall at all times, 
during or after termination of this Contract, obtain the prior written approval of the Town before making 
any statement bearing on the work performed or data collected under this Contract to the press or issuing 
any material for publication through any medium. 


24, No Employment 


The Contractor acknowledges and agrees that it is acting as an independent Contractor for all services rendered 
pursuant to this Contract, and neither the Contractor, nor its employees, agents, servants nor any person 
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for whose conduct the Contractor is responsible shall be considered an employee or agent of the Town 
for any purpose and shall not file any claim or bring any action for any worker’s compensation 
unemployment benefits and compensation for which they may otherwise be eligible as a Town employee 
as a result of work performed pursuant to the terms of this Contract. 


25. Audit, Inspection and Recordkeeping 


At any time during normal business hours, and as often as the Town may deem it reasonably necessary, 
there shall be available in the office of the Contractor for the purpose of audit, examination, and/or to make 
excerpts or transcript all records, contracts, invoices, materials, payrolls, records of personnel, conditions 
of employment and other data relating to all matters covered by this Contract. 


26. Payment 


The Town agrees to make all reasonable efforts to pay to the Contractor the sum set forth in the 
Contractor’s bid or proposal within thirty (30) days of receipt of an invoice detailing the work completed 
and acceptance from the Town of the work completed. 


27. Waiver and Amendment 


Amendments, or waivers of any additional term, condition, covenant, duty or obligation contained in this 
Contract may be made only by written amendment executed by all signatories to the original Contract, prior 
to the effective date of the amendment. 


To the extent allowed by law, any conditions, duties, and obligations contained in this Contract may be 
waived only by written agreement by both parties. 


Forbearance or indulgence in any form or manner by a party shall not be construed as a waiver, nor in any 
manner limit the legal or equitable remedies available to that party. No waiver by either party of any default 
or breach shall constitute a waiver of any subsequent default or breach of a similar or different matter. 


28, Severability 


If any term or condition of this Contract or any application thereof shall to any extent be held invalid, 
illegal or unenforceable by a court of competent jurisdiction, the validity, legality, and enforceability of 
the remaining terms and conditions of this Contract shall not be deemed affected thereby unless one or 
both parties would be substantially or materially prejudiced. 


29. Forum and Choice of Law 


This Contract and any performance herein shall be governed by and be construed in accordance with the 
laws of the Commonwealth of Massachusetts. Any and all proceedings or actions relating to subject matter 
herein shall be brought and maintained in the courts of the Commonwealth of Massachusetts or the federal 
district court sitting in the Commonwealth of Massachusetts, which shall have exclusive jurisdiction 
thereof. This paragraph shall not be construed to limit any other legal rights of the parties. 


30. Notices 


Any notice permitted or required under the provisions of this Contract to be given or served by either of the 
parties hereto upon the other party hereto shall be in writing and signed in the name or on the behalf of the 
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party giving or serving the same. Notice shall be deemed to have been received at the time of actual service 
or three (3) business days after the date of a certified or registered mailing properly addressed. Notice to 
the Contractor shall be deemed sufficient if sent to the address set forth on page 1 or furnished from time 


to time in writing hereafter. 


31. Binding on Successors: 


This Contract is binding upon the parties hereto, their successors, assigns and legal representatives (and 
where not corporate, the heirs and estate of the Contractor). Neither the Town nor the Contractor shall 
assign or transfer any interest in the Contract without the written consent of the other. 


32, Entire Agreement: 


This Contract, including all documents incorporated herein by reference, constitutes the entire 
integrated agreement between the parties with respect to the matters described. This Contract supersedes 
all prior agreements, negotiations and representations, either written or oral, and it shall not be modified 


or amended except by a written document executed by the parties hereto. 


IN WITNESS WHEREOF the parties have hereto and to two other identical instruments set forth 


‘their hands and executed this as an instrument under seal this the day and year first above written. 


The Town of Southborough by: 


Board of Selectmen Date 
Print Name 
Board of Selectmen Date 
Print Name 
Board of Selectmen Date 
Print Name 
Board of Selectmen Date 


Print Name 


Date Modified: June 2021 MTC 


The Contractor by: 


Signature Date 
Print Name & Title 

Certified as to 

Appropriation/Availability of Funds: 

Town Accountant Date 
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Board of Selectmen Date 
Print Name 
Department Head Date 
Print Name 


Chief Procurement Officer: 


Date 


Certified as to Form: 


Town Counsel Date 
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BOTH CERTIFICATIONS ON THIS PAGE MUST BE EXECUTED 


CERTIFICATION OF GOOD FAITH 


The undersigned certifies under pains and penalties of perjury that this contract has been obtained in good 
faith and without collusion or fraud with any other person. As used in this certification, the word “person” 
shall mean any natural person, business, partnership, corporation, union, committee, club, or other 
organization, entity, or group of individuals. 

The Contractor by: 


Print Name 


Title/Authority 


CERTIFICATE OF STATE TAX COMPLIANCE 


Pursuant to Massachusetts General Laws, Chapter 62C, Section 49A 
, authorized signatory for 


name of signatory 
, whose 


name of contractor 
principal place of business is at 


does hereby certify under the pains and penalties of perjury that 
has paid all 


name of contractor 
Massachusetts taxes and has complied with all laws of the Commonwealth of Massachusetts relating to 


taxes, reporting of employees and contractors, and withholding and remitting child support. 


Signature Date 


Name 


Federal Tax ID # or Social Security # 


BOTH CERTIFICATIONS ON THIS PAGE MUST BE EXECUTED 
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EXAMPLE CLERK’S CERTIFICATE 


Action of Shareholders 
Written Consent 


(Date) 


The undersigned, being the Shareholders of , a Massachusetts 
Corporation (the "Corporation") entitled to vote on the action, hereby consent to the adoption of the 


following votes: 


VOTED: 


VOTED: 


VOTED: 


VOTED: 


That the [President and/or the Vice President or named individual], each of them 
acting singly is, authorized to execute any and all Contract Documents and to enter 
into and negotiate the terms of all contracts and to accomplish same and to execute 
any and all documents, instruments, and agreements in order to effectuate the 
transaction and that said transaction shall be valid, binding, effective, and legally 
enforceable. 


That the officers are, and each of them acting singly is, authorized, from time to 
time, in the name and on behalf of the Corporation to take or cause to be taken all 
such action(s) as s/he or they, as the case may be, deem necessary, appropriate or 
advisable to effect the foregoing votes, as may be shown by the officer or officers 
execution or performance which shall be conclusive evidence that the same is 
authorized by the directors of this Corporation. 


That the officers are, and each of them acting singly is, authorized, from time to 
time, in the name and on behalf of this Corporation, under its corporate seal, if 
desired, attested by an appropriate officer, if desired, to execute, make oath to, 
acknowledge, deliver and file any and all of the agreements, instruments, 
certificates and documents referred to or related to the foregoing votes. 


That the officers are, and each of them acting singly is, authorized, from time to 
time and on behalf of this Corporation, under its corporate seal, if desired, to 
execute, acknowledge and deliver any and all agreements, instruments, certificates 
and documents referred to or related to the foregoing votes, with such changes as 
the officer or officers so acting may deem necessary or desirable, and the signature 
of such officer or officers to be conclusive evidence that the same is authorized by 
the directors of this Corporation. 


Clerk of Corporation Certificate 


I, 


the Clerk of the foregoing corporation, do hereby certify that the 


above vote was taken at a duly called meeting of the shareholders of the Corporation on ; 


20. 


Clerk of Corporation 
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SUPPLEMENT “C” 


{] 


CONSTRUCTION 
SUPPLEMENT “C” - Applicable to Contracts for the construction of: 


(1) Public Buildings and Public Works 
(governed by the provisions of General Laws Chapter 30B); 


(2) Public Buildings 
(governed by the provisions of General Laws Chapter 149, § 44A, 


et seq.); and 


(3) Public Works 
(governed by the provisions of General Laws Chapter 30, §39M, et seq) 


This form supplements the Town of Southborough “Contract and General Conditions” and applies 
only to contracts for the construction, reconstruction, alteration, remodeling or repair of public works 


or public buildings. 


Wherever the law requires one contracting with a city or town to be bonded, such obligation shall be 
understood to be a term and condition of this Contract. The Contractor agrees to secure such bonds 
(where required) in the form required by the Town and provide an original thereof to the Town prior 
to the commencement of performance. 


Equality: 


3.1. In the case of a closed Specification written for a specific item or items to be furnished under 
the Base Bid, such specifications shall, as applicable, be in compliance with the Massachusetts 
General Laws, Chapter 30, Section 39M and Chapter 149, Sec. 44A et seq. 


3.2, Where the name of an item, material or manufacturer is mentioned in the Specifications or on 
the Drawings, except as above noted, the intent is to establish a standard and in no way should 
be construed to exclude any item or manufacturer not mentioned by name, but whose product 
meets the Specifications as to design, utility and quality. Final decision shall rest solely with 
the Town’s Project Representative (herein after “Project Representative”) as to its 
acceptability. 


Change Orders: 


4.1. Change orders must receive the approval of the Town Administrator and the appropriate 
Department or Division Head and must be supported by the project engineers and architects, 
if any. 

4.2. Change orders to contracts governed by General Laws Chapter 30B may not increase the 


quantity of goods or services provided by more than twenty-five (25%) per cent, in compliance 
with Sec. 13 of Chapter 30B. 


The Contractor will carry out the obligations of this contract in full compliance with all of the 
requirements imposed by or pursuant to General Laws Chapter 151, Sec. 1, et seq. (Minimum Wage 
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10. 


Law) and any executive orders, rules, regulations, and requirements of the Commonwealth of 
Massachusetts as they may from time to time be amended. The Contractor will at all times comply 
with the wage rates as determined by the Commissioner of the Department of Labor and Industries, 
under the provisions of General Laws Chapter 149, Sections 26 and 27D (Prevailing Wage), as shall 
be in force and as amended. 


The Contractor shall continuously maintain adequate protection of all work from damage and shall 
protect the property of the Town and others, including adjacent property, from injury or loss arising in 
connection with the Contract. The Contractor shall make good any such damage, injury or loss, except 
as may be directly due to errors in the Contract Documents or caused by agents or employees of the 
Town, or due to causes beyond the Contractor’s control and not the Contractor’s fault or negligence. 


The Contractor shall take all necessary precautions for the safety of employees on the work, and shall 
comply with all applicable provisions of Federal, State and local laws and codes to prevent accidents 
or injury to persons on, about or adjacent to the premises where the work is being performed. The 
Contractor will erect and properly maintain at all times, as required by the conditions and progress of 
the work, all necessary safeguards for the protection of workers and the public, shall post danger signs 
warning, against the hazards created by such features of construction such as pits, protruding nails, 
hosts, well holes, elevator hatchways, scaffolding, window openings, stairways and falling materials; 
and shall designate a responsible member of its organization on the work, whose duty shall be the 
prevention of accidents. 


The Town shall at all times have access to the work wherever it is in preparation or progress and the 
Contractor shall provide suitable accommodations for such access. 


The Contractor shall appoint a competent superintendent and foreman and any necessary assistants, all 
of whom shall be satisfactory to the Town. If the Town in its sole discretion determines that the 
construction superintendent, foreman, or assistants are unacceptable to the Town, then upon seven 
days’ notice from the Town, the Contractor shall replace such person or persons with people acceptable 
to the Town. 


The Contractor shall give efficient supervision to the work, using its best skill and attention. The 
Contractor shall carefully study and compare the drawings, specifications and other instructions and 
shall at once report to the Town any error, inconsistency or omission which shall be discovered. 
Included in this responsibility shall be supervision of all work performed by subcontractors on the 
work. 


Notwithstanding any other provision of this Contract to the contrary, if the Contractor should neglect 
to prosecute the work properly, or fail to perform the contract or any of its provisions, the Town, upon 
three days’ written notice, may, without prejudice to any other remedy it may have, make good such 
deficiencies and may deduct the cost thereof from the payment then or thereafter due the Contractor. 


Inspection by the Town’s Project Representative 


12.1. | The Town shall have the right to designate a Project Representative who may make periodic 
visits to the site to familiarize the Town generally with the progress and quality of the work, 
and to determine in general if the work is proceeding in accordance with the Contract 
Documents. The Project Representative will not be required to make exhaustive or continuous 
on-site inspections to check the quality or quantity of the work, and will not be responsible for 
the Contractor’s failure to carry out the construction work in accordance with the Contract 
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13. 


14.1 


15. 


Documents. During such visits and on the basis of these observations while at the site, the 
Project Representative will keep the Town informed on the progress of the work, will 
endeavor to guard the Town against defects and deficiencies in the work of contractors, and 
may condemn structural work as failing to conform to the Contract Documents. The Project 
Representative shall have authority to act on behalf of the Town only to the extent expressly 
delegated by the Town, which shall be shown to the Contractor, and shall have authority to 
stop the work whenever such stoppage may reasonably be necessary to insure the proper 
execution of the Contract. 

12.2. In connection with the work, the Project Representative shall not be responsible for 
construction methods, means, techniques, sequences or procedures employed by the 
Contractor or the Contractor’s safety programs, requirements, regulations, or precautions. 


Decisions of the Project Representative 


13.1. The Project Representative shall, within a reasonable time, make decisions on all claims of 
the Town or the Contractor and on all other matters relating to the execution and progress of 
the structural work or the interpretation of the Contract Documents. 


13.2. The Project Representative’s decision, in matters relating to the project, shall be final, if within 
the terms of the Contract Documents. 


13.3. If, however, the Project Representative fails to render a decision within ten days after the 
parties have presented their evidence, either party may then avail itself of the remedies 
provided in this Contract or available to it by law. If the Project Representative renders a 
decision after such remedies have commenced, such decision may be entered as evidence but 
shall not disturb or interrupt such proceedings except where such decision is acceptable to the 
parties concerned. 


Use of Premises by the Contractor: 


14.1. The Contractor shall confine its apparatus, the storage of materials and the operations of 
its workmen to limits indicated by law, by-laws, permits or directions of the Town and 
shall not unreasonably encumber the premises with its materials. 


14.2. The Contractor shall not load or permit any part of the structure to be loaded with a weight 
that will endanger its safety. 


Maintenance of Premises: 


The Contractor shall at all times keep the premises free from accumulation of waste materials or 
rubbish caused by its employees or work, and at the completion of the work it shall remove all its 
rubbish from and about the work site and all its tools, scaffolding and surplus materials and shall 
leave its work “broom-clean”, or its equivalent, unless more exactly specified. In case of dispute, 
the Town may remove the rubbish and charge the cost to the several contractors, as the Town shall 
determine to be just. 
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16. 


17: 


Right to Terminate 


16.1 


16.2 


16.3 


In addition to any other remedies herein provided and notwithstanding any other 
provisions hereof to the contrary, if the Contractor should (1) be adjudged a bankrupt, (2) 
make a general assignment for the benefit of creditors, (3) have a receiver appointed on 
account of its insolvency, (4) persistently or repeatedly refuse or fail to supply enough 
personnel and resources to perform the contract, (5) fail to make prompt payment to 
subcontractors or to providers of materials or labor, (6) persistently disregard laws and 
regulations or lawful directives of the Town, or (7) be guilty of a substantial violation of 
any provision of the Contract, then the Town may, without prejudice to any other right or 
remedy and after giving the Contractor (or any surety) seven (7) days’ written notice, 
terminate the contract and the employment of the Contractor and take possession of the 
premises and of all materials, tools and appliances thereon and finish the work by whatever 
method it deems appropriate. 


In such cases, the Contractor shall not be entitled to receive any further payment until the 
work is finished. If the unpaid amount owed to the Contractor for work already completed 
shall exceed the expense of finishing the work, including compensation for additional 
architectural, managerial, legal and administrative services, such excess shall be paid to the 
Contractor. If such expenses shall exceed such unpaid balances, the Contractor shall pay 
the difference to the Town. 


The Contractor shall not be relieved of liability to, or duty to indemnify, the Town by virtue 
of any termination of this Contract, and any claim for damages against the Contractor 
relating to the Contractor’s performance under this contract shall survive any termination 
hereunder. 


Notwithstanding any other provision of this Contract, the Town reserves the right at any time in its 
absolute discretion to suspend or terminate this Contract in whole or in part for its convenience 
upon seven (7) days’ written notice to the Contractor. The Town shall incur no liability by reason 
of such termination except for the obligation to pay compensation for all work performed by the 
Contractor and accepted by the Town to the termination date. 


Progress Payments: 


17.1. 


biz. 


17.3 


The Contractor shall, before the first application for payment, submit to the Town a 
schedule of values of the various parts of the work, including quantities aggregating the 
total sum of the Contract, divided so as to facilitate payments to Subcontractors, made out 
in such form as the Town and the Contractor may agree upon, and, if required, supported 
by such evidence as to its correctness. This schedule, when approved by the Town, shall 
be used as a basis for payment, unless it is found to be in error. If applying for payments, 
the Contractor shall submit a statement based upon this schedule. 


The Contractor shall submit to the Town an itemized Application for Payment, supported 
to the extent required by the Town by invoices or other vouchers, showing payments for 
materials and labor, payments to Subcontractors and such other evidence of the 
Contractor’s right to payment. 


Subject to other provisions of the Contract Documents, the amount of each progress 
payment shall be computed as follows: 
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18. 


19. 


.1 Take that portion of the Contract Sum properly allocable to completed Work as 
determined by multiplying the percentage completion of each portion of the Work by the 
share of the Contract Sum allocated to that portion of the Work in the schedule of values, 
less retainage of five percent (5 %). Pending final determination of cost to the Owner of 
changes in the Work, amounts not in dispute shall be included; 


.2_ Add that portion of the Contract Sum properly allocable to materials and equipment 
delivered and suitably stored at the site for subsequent incorporation in the completed 
construction (or, if approved in advance by the Owner, suitably stored off the site at a 
location agreed upon in writing), less retainage of 5 percent (5 %); 


3 Subtract the aggregate of previous payments made by the Town; and 


.4 Subtract amounts, if any, for which the Town has withheld or nullified a Certificate for 
Payment as provided in Section 18, below. 


Withholding of Payments 


18.1. 


18.2. 


The Town may withhold or, on account of subsequently discovered evidence, nullify the 
whole or part of any payment to such extent as may be necessary in its reasonable opinion 
to protect the Town of Southborough from loss on account of: 


18.1.1. Defective work not remedied. 


18.1.2. Claims filed or reasonable evidence indicating probable 
filing of claims. 


18.1.3. Failure of the Contractor to make payments properly to 
Subcontractors or for material or labor. 


18.1.4. A reasonable doubt that the Contract can be completed for the balance 
then unpaid. 


18.1.5. Damage to another contractor. 
18.1.6. Delays resulting in liquidated damages. 


Withholding of payments shall be in strict compliance with statutory requirements, 


Claims by Contractor and Liability of Town 


19.] 


All claims by the Contractor against the Town shall, unless otherwise provided by law, be 
initiated by a written claim submitted to the Town no later than seven (7) calendar days’ 
after the event or the first appearance of the circumstances causing the claim. The claim 
shall set forth in detail all known facts and circumstances supporting the claim. The 
Contractor shall continue its performance under this contract regardless of the submission 
or existence of any claims. 
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20. 


21. 


22. 


23. 


19.2 The limit of liability of the Town under this Contract is limited to the compensation 
provided herein for work actually performed, and shall in no event include liability for 
delays or for incidental, special or consequential damages or lost profits or for damages or 
loss from causes beyond the Town’s reasonable control. 


Damages for Delay: 


The Contractor shall have no claims for any damages, costs, or expenses of any kind or nature, for 
any suspension, delay, interruption, frustration, obstruction, hindrance, interference, compression 
or acceleration of the work on the part of the Town, architect, or any of their consultants in 
performing or furnishing any work, or resulting from problems or deficiencies with materials, 
information, or documentation and/or decisions in connection with the execution of the work. 
Except as otherwise provided by applicable law, the Contractor’s sole remedy for such delay shall 
be for a claim for an extension of time to the time for contract performance. 


Liquidated Damages: 


Because both parties recognize (1) that the time for completion of this Contract is of the essence, 
(2) that the Town will suffer loss if the work is not completed within the contract time specified, 
plus any extension thereof allowed in accordance with the provisions of this contract, and (3) the 
delays, expense and difficulties involved in a legal proceeding to determine the actual loss suffered 
by the Town if the work is not completed in time, it is agreed that the Contractor will pay the Town 
as liquidated damages representing an estimate of delay damages to which the Contractor agrees 
by entering into this Contract, not as a penalty, the sum of One Thousand Dollars ($1,000) per day 
for each calendar day of delay until the work is completed, whether the work is completed by the 
Contractor or some other person, The Town’s right to impose liquidated damages shall in no way 
prohibit or restrict the Town’s right to bring a legal action for damages in lieu of or in addition to 
its option to impose liquidated damages. The Town may deduct any liquidated damages from 
money due the Contractor, and if such payment is insufficient to cover the liquidated damages, then 
the Contractor shall pay the amount due. 


The Contractors’ Mutual Responsibility: 


Should the Contractor cause damage to any separate subcontractor on the work, the Contractor 
agrees, upon due notice, to settle with such contractor by agreement, or by recourse to remedies 
provided by law or by the provisions of the contract. If such separate contractor sues the Town on 
account of any damage alleged to have been sustained, the Town shall notify the Contractor, who 
shall defend such proceedings at the Town’s expense and, if any judgment against the Town arises 
therefrom, the Contractor shall pay or satisfy it and pay all costs incurred by the Town including 
attorney’s fees and related costs of litigation. 


Separate Contracts: 


23.1. The Town reserves the right to let other Contracts in connection with this work under 
similar General Conditions. The Contractor shall afford other contractors reasonable 
opportunity for the introduction and storage of their materials and the execution of their 
work, and shall properly connect and coordinate its work with theirs. 


23.2. If any part of the Contractor’s work depends, for proper execution or results, upon the work 
of any other contractor, the Contractor shall inspect and promptly report to the Town any 
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24, 


25. 


26, 


defects in such work that render it unsuitable for such proper execution and results. Failure 
of the Contractor to so inspect and report shall constitute an acceptance of the other 
contractor’s work as fit and proper for the reception of its work except as to defects which 
may develop in the other contractor’s work after the execution of its work. 


23.3. To ensure the proper execution of its subsequent work, the Contractor shall measure work 
already in place and shall at once report to the Town any discrepancy between the executed 
work and the Drawings. 


Subcontracts: 


24.1. All Subcontracts shall be awarded in conformity with the requirements of the General 
Laws, Commonwealth of Massachusetts, Chapter 149, Sections 44A to 44L, inclusive. 


24.2. The Contractor agrees that it is as fully responsible to the Town for the acts and omissions 
of its Subcontractors and of persons either directly or indirectly employed by them, as it is 
for the acts and omissions of persons directly employed by it. 


24.3. Nothing contained in the Contract Documents shall create any contractual relationship 
between any Subcontractor and the Town. 


Contractor-Subcontractor Relations: 


The Contractor agrees to bind every Subcontractor and every Subcontractor agrees to be bound by 
the terms of the Agreement, the General Conditions of the Contract, the Supplementary General 
Conditions, the Drawings and Specifications, as far as applicable to its work, including the 
provisions of the General Laws, Commonwealth of Massachusetts, Chapter 149, Section 44A, et 
seq. 


The Contractor’s Insurance: 


Notwithstanding any other provisions of this Contract to the Contrary and in addition to any 
requirements set forth in the Contract, the Contractor shall provide and maintain the following 
insurance: 


26.1. The Contractor shall purchase and maintain such insurance as will protect the Contractor 
from claims set forth below which may arise out of or result from the Contractor’s 
operations under the Contract, whether such operations be by itself or by any Subcontractor 
or by anyone directly or indirectly employed by any of them or by anyone for whose acts 
any of them may be liable. 


26.2 Liability Insurance Requirements 


In addition to the liability insurance requirements set forth in the Contract, the liability 
insurance shall include all major divisions and shall be on a comprehensive general basis 
including Premises and Operations, Owners and Contractor’s Protective, Products and 
Completed Operations, and Owned, Non-owned and Hired Motor Vehicles. All such 
insurance shall be written for not less than any limits of liability required by law, unless 
otherwise provided in the Contract Documents. The Contractor’s insurance shall include: 
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27. 


28. 


29, 


Excess Liability (Umbrella) $3,000,000 


Excess Liability (Umbrella) Insurance (Subcontractors) $1,000,000 or 1.5 times the value 
of the subcontract, whichever is higher. 


26.3. The above insurance policies shall also be subject to the following requirements: 

25.3.1. Insurance coverage for the Contractor’s Comprehensive General Liability, as 
hereinafter specified under Paragraph entitled “Protective Liability Insurance” 
shall be written by one and the same insurance company to avoid the expense of 
duplicate and/or overlapping coverage and to facilitate and expedite the settlement 
of claims. 


25.3.2 All premium costs shall be included in the Contractor’s bid. 


Protective Liability Insurance: 


27.1. The Contractor shall purchase and maintain such insurance as described in the preceding 
paragraph as will protect the Town from claims which may arise from operations under the 
Contract, including operations performed for the named insureds by independent 
contractors and general inspection thereof by the named insureds. 


27.2. The Contractor shall also purchase and maintain such insurance as will protect the Town 
against Automobile Non-Ownership Liability in connection with the Contractor’s 
operations under the Contract, whether such operations be by itself or by any Subcontractor 
or by anyone directly or indirectly employed by any of them, or by anyone for whose acts 
any of them may be liable. 


27.3. The limits of liability for coverage required under the Contract shall be as specified within 
the Contract Documents. 


27.4 The Town shall be named as an additional insured on the above referenced liability 
Policies, and the Contractor’s insurance shall be the primary coverage. The cost of such 
insurance, including required endorsements and amendments, shall be the sole 
responsibility of the Contractor. 


Liens: 


Neither the Final Payment nor any part of the retained percentage shall become due until the 
Contractor, if required, shall deliver to the Town a complete release of all liens arising out of the 
Contract, or receipts in full in lieu thereof and, if required in either case, an affidavit that as far as 
it has knowledge or information, the releases and receipts include all the labor and material for 
which a lien could be filed. The Contractor shall comply with all statutory provisions of the General 
Laws of the Commonwealth of Massachusetts with regard to liens, Chapter 254 and 149 as 
amended (as a minimum requirement). 


Guarantees: 


29.1 The Contractor guarantees and warrants to the Town that all labor furnished under this 
Contract will be competent to perform the tasks undertaken, that the product of such labor 
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29.2. 


29.3. 


will yield only first-class results, that materials and equipment furnished will be of good 
quality, new, and of recent manufacture unless otherwise permitted by this Contract, and 
that the Work will be of good quality, free from faults and defects and in strict conformance 
with this Contract. All Work not conforming to these requirements may be considered 
defective. 


If at any time any part of the work constructed under the terms of this contract shall in the 
opinion of the Town Administrator require repairing due to defective work or materials 
furnished by the Contractor, he may notify the Contractor in writing to make the required 
repairs. If the Contractor shall neglect to start such repairs within ten days of the date of 
giving it notice thereof and to complete the same to the satisfaction of the Town 
Administrator with reasonable dispatch, then the latter may employ other persons to make 
such repairs. The Town shall charge the expense thereof to the Contractor and may use any 
moneys still retained to pay for the same, and if such sum is insufficient, the Contractor 
shall be obligated to pay the balance thereof. 


All guarantees and warranties required in the various Sections of the Specifications which 
originate with a Subcontractor or Manufacturer must be delivered to the Town before final 
payment to the Contractor may be made for the amount of that subtrade or for the phase of 
work to which the guarantee or warranty relates. The failure to deliver a required guarantee 
or warranty shall be held to constitute a failure of the Subcontractor to fully complete his 
work in accordance with the Contract Documents. The Contractor’s obligation to correct 
work is in addition to, and not in substitution of, such guarantees or warranties as may be 
required in the various Sections of the Specifications. 
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DATE: 


TO: 


FROM: 


RE: 


TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


January 26, 2023 

Honorable Select Board 

Mark Purple, Town Administrator 
Carla McAuliffe, Town Accountant 
Paul Cibelli, Town Assessor 


Brian Ballantine, Finance Director T/C 


FY22 Audit Response management Letter 


Please see the various responses to the items of note in the management letter for the FY22 


audit: 


1. 


2. 


Annual Network Security Reminder: The Town IT Department continues to place 
network security as one of it’s main priorities to address. The Department communicates 
best practices to employees on a frequent basis, as well as attends educational forums 
to stay current with the latest strategies to minimize risk. 


Annual Fraud Risk Mitigation: The Town watches Departmental processes on a regular 
basis. Some of this is ensuring deposits are being done on a regular basis with little 
delay. Although some Departments do accept cash, we do encourage other methods of 
payment when able. Additionally, as time allows the Town Accountant and Treasurer go 
to Departments to view their process and suggest any improvements. Although not a 
guarantee to eliminate the risk of petty theft, we hope to minimize this risk. 


Long term obligations: The Town is committed to maintaining the $250,000 annual 
transfer to the OPEB fund. It is our hope the pension assessment will be fully funded on 
time and then those funds can be re-purposed to the remaining OPEB liability. 
Additionally, we will continue to consider raising the annual contribution to OPEB. In 
regard to the Worcester Regional Retirement System, the Town has limited ability to 
make significant changes to their policies and procedures as they are independent. 
However, we share concern about their low ratio of funding and intend to make the 
System aware member communities are all concerned about this. 
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. Investment Income: For the first time in many years, accounts have been offered with 


competitive rising interest rates. Massachusetts general laws restrict what the Town may 
do with idle funds. The DLS encourages safety, liquidity and yield-(in that order) for 
safekeeping of funds. We will continue to follow that rule however that still leaves 
flexibility to seek good money market funds, CD's, and securities such as 3-month, 6 
month, etc. Treasuries to earn some extra interest. Already we have found some of 
these opportunities and will continue to do so. 


Assessor Overlay Balances: The auditor's report indicates “there is a significant excess 
in the allowances for abatement accounts that may be released by the Assessors”. This 
will typically be the case at the end of our fiscal year because the Assessors don’t make 
their annual release of excess overlay until the fall. A summary of the funds released 
this past fall are as follows: 

9/28/22 - $26,500 was released to overlay surplus and subsequently utilized at our 
October Special Town Meeting to fund articles #10 and #11: conduct 400 cyclical 
inspections and software update for the Assessors. 

10/11/22 — $100,000 was released to overlay surplus and subsequently utilized at 
Special Town Meeting to fund article #3: removal of trees by DPW. 

11/1/22 - $275,000 represents the Assessors’ annual release to overlay surplus, which, 
based on past practice will be used to offset the Town's operating budget article at our 
2023 Annual Town Meeting. 


Additional funds were raised for the FY2021 overlay account, as the Assessors 
recognized the potential for a large liability, created by a significant increase in 
the assessment of one commercial property. As anticipated, an abatement and 
subsequent case with Appellate Tax Board were filed on this property. The case 
was eventually withdrawn, resulting in two additional overlay releases that were 
used at our 2022 Special Town Meeting. 


6. Ambulance Receivables: The difference between the ledger and the third-party service 


reports at FY22 year-end was comprised of a timing difference carried over from FY21 
and the remaining portion of the difference was resolved in July of FY23. Accounting has ~ 
a process in place to review and compare the third-party provider reports and ledger 
activity. We worked through the process with Chief Achilles to do a write-off ambulance 
bills in FY 23. The total of $122,158.13 consisted of bills older than 18 months, the write- 
offs prior to that were processed in FY21. We are currently working with the Chief to 
review the current abatement policy and are considering bi-annua! write-offs to keep our 
receivables more current. 


. Stagnant Balances: In FY21 we had a total of 21 inactive accounts, this year we are 


down to 13. In FY23 to date we have spent down $59,561 of the roughly $200,000 which 
were on the books at 6/30/2022. | have been in contact with the departments, and most 
have plans in place to utilize a portion of these funds within the fiscal year. The largest 
fund identified is for bond premiums and we are working with bond counsel on strategies 
to best maximize the use of those available funds. 
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pe Ate TOWN OF SOUTHBOROUGH ‘& Sie can 
POLICE DEPARTMENT rat (0985464 


32 Cordaville Road rnewell@southboroughma.com 
Southborough, Massachusetts 01772 


- To: Honorable Select Board 
From: Chief Ryan M. Newell 
Subject: FY23 Police Department Budget 


Date: January 31, 2023 


Dear Select Board: 


I would like to make you aware of an expected overage to the Salaries Overtime line (0100-5- 
210-000-51300). This line is currently 80.14% expended, 20.52% over where we would expect 
it to be at this time during the fiscal year. This figure is slightly less than the value reflected in 
Vadar, as it includes $2,649.61 expected in grant reimbursements and Inter-Governmental 
transfers. 


The primary reason for this trending overage is overtime required to cover open shifts. Two 
officers were on extended sick leave earlier in the fiscal year. Student Officer O'Brien (who was 
hired to fill Off. Brendan Campbell’s open position) is currently attending the Police Academy 
and is expected to graduate in March. He will then transition to Probationary Officer. Off. Kevin 
Landry has recently retired, and with Sgt. Sean McCarthy leaving the patrol division, we are 
expecting to have two additional open positions to fill. 


Another factor seems to be a new contract condition beginning in FY23, which gives officers a 
bonus of 4 hours of comp time when they are forced in on a shift. As of the 1/25/2023, a total of 
304 bonus comp hours have been awarded. 


Please feel free to contact me with any questions you might have. 


Thank you. 


Lyon Mf Missed 


Ryan M. Newell 
Chief of Police 


Protecting Our Community...Together! 
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Fitter by: Segment 1: 6161 
Segment 2: 6 


Parameters: Fiscal Year: 2023 


Start Date: 7/1/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


end: 12/31/2022 


Curr. Month Original YTD YTD YTD 

Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Ene Balance ¥»% Var, 
6161-6-451-580-68244 WATER PROJ OR IMPROV A14 ATM 4-11- 0,00 24,071.15 24,071.15 0.00 0.00 24,071.15 0.00 
6161-6-451-580-68385 MINI EXCAVATOR A10 5-4-22 0.00 20,000.00 20,000.00 0.00 -20,000.00 0.00 100.00 
6161-6-451-580-68537 WATER MASTER PLAN FY18 AQ 4-25-17 -815.00 10,500.00 10,500.00 -815.00 0.00 9,685.00 7.76 
Total Group 3: 815,00 84,571.15 $4,571.15 “815.00 -20,000.00 33,756.15 38.14 

Salaries 
6161-6-400-450-51100 SALARIES FULL-TIME -114,752.54 323,260.00 323,260.00 -114 752.54 0.00 208,507.46 35.50 
6161-6-400-450-51200 TEMPORARY EMPLOYEES -301.10 0.00 0.00 ~301.10 0.00 -301.10 0.00 
6161-6-400-450-51300 SALARIES OVERTIME -11,061.53 27,848.00 27,848.00 -11,061.53 0.00 16,786.47 39.72 
6161-6-400-450-51450 LONGEVITY -1,400.00 2,903.00 2,903.00 -1,400.00 0.00 1,503.00 48.23 
6161-6-400-450-51460 DEFERRED COMP 1,440.76 1,455.00 1,455.00 -1,440.76 0.00 14.24 99.02 
6161-6-400-450-51470 STANDBY ADD. GROSS DIFF. -13,680.00 29,120.00 29,120.00 -13,680.00 0.00 15,440.00 46.98 
6161-6-400-450-51950 STIPENDS -800.00 2,550.00 2,550.00 ~800.00 0.00 1,750.00 34.37 
Total Group 3: Salaries -143,435.93 387,136.00 387,136.00 «143,435.93 0.00 243,700.07 37.08 
Expenses 

6161-6-400-450-52100 ELECTRICITY 69,001.73 108,000.00 108,000.00 -69,001.73 0.00 38,998.27 63.89 
6161-6-400-450-52110 HEAT ~487.14 6,000.00 6,000.00 487.14 0,00 5,512.86 8.12 
6161-6-400-450-52400 BUILDING MAINT. 0.00 5,500.00 5,500.00 0.00 0,00 5,500.00 0.00 
6161-6-400-450-52420 VEHICLE REPAIR MAINT. -123.51 1,000.00 1,000.00 ~123.51 0.00 876.49 12.35 
6161-6-400-450-52440 WATER METER REPAIR MAINT. 0.00 100.00 100.00 0.00 0.00 100.00 0.00 
6161-6-400-450-52480 WATER PUMPING STA. REPAIRS 2,304.00 4,500.00 4,500.00 2,304.00 0.00 2,196.00 51.20 
6161-6-400-450-52500 CONST. EQUIP. REPAIR 0.00 500.00 500.00 0.00 0.00 500.00 0.00 
6161-6-400-450-52540 COMPUTER EQUIP REPAIR MAINTENAN 4,495.03 4,500.00 4,500.00 4,495.03 0.00 4.97 99.89 
6161-6-400-450-52840 OTHER EQUIP. RENTAL LEASES 0.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 
6161-6-400-450-53000 MEDICAL DENTAL. PROF. TECH. 0,00 100.00 100.00 0.00 0.00 100.00 0.00 
6161-6-400-450-53050 ENGINEERARCHITECT PROF. SERV. -3,320.00 100,000.00 100,000.00 +3,320.00 -7,260.00 89,420.00 10.58 
6161-6-400-450-53070 EMPLOYEE TRAINIG PROF. TECH -61.41 2,200.00 2,200.00 61.41 0.00 2,138.59 2.79 
6161-6-400-450-53100 ADVERTISING PROF. TECH. -2,598.20 §00.00 500.00 -2,598.20 9.00 +2,098.20 519.64 
6161-6-400-450-53400 TELEPHONE COMMUNICATIONS 4.96 200.00 200.00 4.96 0.00 195.04 2.48 
6161-4-400-450-53410 DATA PROCESS LINES COMMUNICATIO 1,545.26 3,500.00 3,500.00 1,545.26 0.00 1,954.74 44.15 
6161-4-400-450-53420 POSTAGECOMMUNICATIONS -1,295.30 6,000.00 6,000.00 1,295.30 0.00 4,704.70 21.59 
6161-6-400-450-53430 WIRELESS PHONE-COMMUNICATIONS 437.62 1,200.00 1,200.00 437.62 0.00 762.38 36.47 


1/25/2023 5:29 35 PM 


Printed by: cmcauliffe 
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Parameters: Fiscal Year: 


2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr, Month Original YTo YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance % Var. 
6161-6-400-450-53880 CONTRACT. SERV, OTHER SERV. -77,755.24 75,000.00 75,000.00 -77,755.24 0.00 -2,755.24 103.67 
6161-6-400-450-54220 © OTHER OFFICE SUPPLIES -301.17 500.00 500.00 -301.17 0.00 198.83 60.23 
6161-6-400-450-54800 GASOLINE 0.00 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 
6161-6-400-450-54820 BATTERIES VEHICULAR SUPPLIES -606.08 250.00 250.00 606.08 0.00 -356.08 242.43 
6161-6-400-450-54830 TIRES VEHICULAR SUPPLIES 0.00 250.00 250.00 0.00 0.00 250.00 0.00 
6161-6-400-450-54850 PARTS ACCESS. VEHICULAR 946.74 2,000.00 2,000.00 946.74 0.00 2,946.74 -47.34 
6161-6-400-450-55340 GRAVEL STONE FILL 0.00 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 
6161-6-400-450-55370 BITUMINOUS CONCRETE -252.67 3,000.00 3,000.00 -252.67 0.00 2,747.33 8.42 
6161-6-400-450-55410 SMALL TOOLS -2,098.18 5,500.00 5,500.00 -2,098.18 0.00 3,401.82 38.15 
6161-6-400-450-55420 SERVICE SUPPLIES 2,984.49 7,500.00 7,500.00 -2,984.49 0.00 4,515.51 39.79 
6161-6-400-450-55430 PIPE FITTINGS 0.00 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 
6161-6-400-450-55440 METERS FITTINGS -10,568.94 20,000.00 20,000.00 -10,568.94 0.00 9,431.08 52.84 
6161-6-400-450-55450 SERVICE CONNECTIONS -8,215.75 20,000.00 20,000.00 “8,215.75 0.00 11,784.25 41.08 
6161-6-400-450-55460 HYDRANT REPAIRS -10,088.04 12,000.00 12,000.00 -10,088.04 0.00 1,911.96 84.07 
6161-5-400-450-55850 UNIFORMS OTHER SUPPLIES -243.00 3,500.00 3,500.00 -243.00 0.00 3,257.00 6.94 
6161-6-400-450-55870 NEWSPAPER OTHER SUPPLIES 0.00 150.00 150.00 0.00 0.00 150.00 0.00 
6161-6-400-450-56940 MASS WATER RESOURCES-WATER -492,007.00 984,014.00 984,014.00 -492,007.00 -492,007.00 0.00 100.00 
6161-6-400-450-57300 DUES -487.00 700.00 700.00 -487.00 0.00 213.00 69.57 
6161-6-400-450-57840 WATER RESERVE 0.00 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 
6161-6-400-450-58500 ADDITIONAL EQUIPMENT 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 
6161-6-400-450-58700 REPLACEMENT EQUIPMENT -7,214.00 1,000.00 1,000.00 -7,214.00 0.00 6,214.00 721.40 
6161-6-451-596-52710 WATER VEHICLE LEASES -19,725.69 19,886.00 19,888.00 -19,725.69 0.00 160.31 99.19 
6161-6-710-453-59100 LT PRINC-WATER MASTERPLAN REWOR -45,000.00 45,000.00 45,000.00 45,000.00 0.00 0.00 100.00 
6161-6-710-456-59100 LT PRINC-ROUTE 9 WATER MAIN 0.00 180,000.00 180,000.00 0.00 0.00 180,000.00 0.00 
6161-6-710-590-59100 LT PRINC-WATER LINING A10 4-11-16 0.00 120,000.00 120,000.00 0.00 0.00 120,000.00 0.00 
6161-6-751-453-59150 LT INT-WATER MASTER PLAN REWORK ~5,250.00 9,375.00 9,375.00 -5,250.00 0.00 4,125.00 56.00 
6161-6-751-456-59150 LT INT-ROUTE 9 WATER MAIN -35,257.50 70,515.00 70,515.00 ~35,287.50 0.00 35,257.50 50.00 
6161-6-751-590-59150 LT INT-WATER LINING A10 4-11-16 -9,000.00 18,000.00 18,000.00 -9,000.00 0.00 9,000.00 50.00 
6161-6-752-000-59250 INTEREST ON NOTES 0.00 10,027.00 10,027.00 0.00 0.00 10,027.00 0.00 
Total Group 3: Expenses “819,782.17 1,898,467.00 1,898,467,00 811,782.17  -499,267.00 587,417.83 69.06 
956,033.10 956,033.10 
-956,033.10 956,033.10 


1/25/2023 5:29:35 PM 


Printed by omeauliffe ae 


~ Page 2 of 3 
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Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Originat YToO yro YTD 

Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance »% var. 
-956,033.10 2,340,174.15 2,340,174.15 -956,033.10 -519,267.00 864,874.05 63.04 


56 Account(s} totaling: 


1/25/2023 5:29:35 PM : a aioe Printed by: cmcauliffe a Page 3 of 3 
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FY23 Q2 Revolving Funds 
Fund Revolving Fund = Depariment, Board, Fees, Charges or Other Program or Activity Expenses Rettrictions or Conditions on Expenses Beginning Revenues Expenses «Balance at FY 22 Expense 
Committee, Agancy or Receipts Credited to Fund Payable from Fund Payable from Fund Balance 12/31/2022 Limit voted at 
Officer Authorized to ATM 5-22-22 
ae Tobacco Control Board of Heath Fees from Tobacco Vendors | Supplies and expenses to Salaries and wages of full time, part 
Program provide periodic compliance | time employees and other designated 
checks and education of BOH agents shall be paid from the 
tobacco vendors annual budget appropriation of the 
Board of Health 
[ 5,318.56 508.45 | : 5,927.04 4,000 
2261 911Fieid — | Recreation / Dept of Public! Field usage charges and DCR | Supplies and exnenses needed Salaries and wages at fulltime 
Maintenance Works annual fee for maintenance of field employees shall be paid from the 
annual budget appropriation of the 
Department of Public Works $9,535.88 | 35,117.50 (2,396.00)| 92,257.08 100,000 
2262 Recreation Recreation Commission | Fees charged for attending | Salaries and wages for part-time| Salaries and wages of full time 
Programs programs employees directly running employees shall be paid from the 
programs, supplies and annual budget appropriation of the 
expenses needed to provide Recreation Commission 
programms a 436,823.33 | 122,902.34 | (277,413.27}| 281,312.40 400,000 
2264 Community | Conservation Commission Garden Rental Fees Supplies and expenses for Salaries and wages of full time 
Garden running Community Garden employees shail be paid from the 
annual budget appropriation of the 
Conservation Commission 4,437.67 25.00 (289.03) 3,873.64 500 
2265 | CPR Classes Fire Department Fees tor CPR classes Supplies and expenses needed Salaries and wages af full time 
to run CPR classes employees shail be paid from the 
annual budget appropriation of the 
Fire Department : ‘ 2 . 6.500 
2267 | Hazardous Fire Department Fees relating to hatardous | Costs related to respondingto | Salaries and wages of full time 
Matenals Materials incidents hazardous materials incidents. | employees shall be patd from the 
annual budget appropriation of the 
Fire Oepartment 9.19 : : 9.19 75,000 
2268 Wetland | Conservation Commission Wetland filing fees Departmental and consultant Salaries and wages of fulltime | r a ak 
Protection costs for review of projects employees shalt be paid from the 
involving wetlands: annual budget appropriation of the 
Conservation Commission 7,220.00 |__(6,680.61)| 34,727.21 30,000 
2269 | Inspectional | Guikling Commissioner | Fees charged by Sealer of Salaries of inspectors Salaries and wages of full time 
Services Weights & Measures, performing weights and employees shalll be paid [rom the 
Plumbing, Wiring, altemate | measure, plumbing, and wiring | annual budget appropriation of the 
snspectors including building | inspections related to those Building Commissioner 
for inspections inspections 
114,817.39 | 104,064.34 | (52,887.00)! 165,994.73 109,000 
2271, | Immunization/e Board of Health Fees charged for Supplies and expenses needed | Salaries and wages of full time, part 7a 
mergency Immunizations and other | to provide clinics and dispense | time employees and other designated 
dispensing clinic medications dispensed medications BOH agents shall be paid from the 
annual budget appropriation of the { 
Board of Health 
29.20 9,676.61| : 9,703.81 12,000 
2274 | Golf Course Board of Selectmen 10% of gross revenue Improvements to the Improvements, repairs, and other 
Clubhouse, Course and Irrigation ditect golf course investments 
93,591.65 4,390.00 | __(3,500.00)| 144,481.65 100,000 
Harvard Funds 
Fund Name Beginning Revenues Expenses | Balance at 
Balance 12/31/2022 
2643 Harvard 
Donation -Police 
24,291.06 | 12,793.50 37,084.56 
2644 Harvard 
Donation -tire | | 2,056.31 | 12,793.50 {924.00)| 13,925.81 


“Increase 
voted by 
SB and 
ADY in 
1yez 
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2023 Q2 Summary of CPA Projects - Tracking Sheet 


Open Space 


Historical 


Housing 


Recreation 


Annual 


ACCOUNT NAME 
CPA- BREAKNECK HILL 
CPA-GiIS MAPPING A20 ATM4- 10-12 
BREAKNECK HILL INVASIVE SPECIES A17 4-25-17 
GOLF COURSE CONS RESTR. ENDOW. A28 4-9-8 
INVASIVE SPECIES REMOVAL A24 3-23-19 


CPA - FLAGG SCH RESHIST A27 ATM4-2007 

CPA - RENOV ALL WARS MON A320 ATM4-2007 

CPA - SOUTH UNION SCHOOL RESTOR A25 ATM 4-14-08 
CPA - SOUTH UNION SCHOOL RESTOR A26 ATM 4-14-08 
ST MARKS BELLTOWER At9 5-22-21 

TOWNHOUSE RESTORATION A20 5-22-21 

CPA- FLAGG SCH MUSEUM A21 5-22-21 

FIRE MEMORIAL PROJECT A14 ATM 4-8-14 

TOWN CLERK RECORDS RESTOR A18 4-11-16 

LIBRARY ARCHIVAL PROJECT A19 4-11-16 

FLAGG SCHOOL RESTORATION A15 4-25-17 

HISTORIC TOWN ARTIFACTS RESOR A16 4-25-17 

OLD BURIAL GROUND RESTOR A25 4-9-18 

LIBRARY FACADE RESTOR A26 4-9-18 

CIVIL WAR FLAG RESTOR A23 3-13-19 


CPA- AFF HOUSING A24 ATM4-14-08 
AFF HOUSING TRUST A26 ATM 4-11-11 
CPA-AFF HOUSING A21ATM4-13-10 


VOLLEYBALL COURT A29 ATM 4-11-11 

KALLANDER FIELD A18 5-22-21 

CPA TRIANGLE PARK A24 ATM 4-13-10 

CPA- PENNIN TRAIL A22 5-22-21 

FAY MEMORIAL PLAYGROUND RESTOR A17 4-11-16 
FAY MEMORIAL BASKETBALL COURT A18 4-25-17 
RICHARDSON TENNIS COURTS A19 4-25-17 
MOONEY FIELD LIGHTS A20 4-25-17 

GOLF COURSE RESTOR/PARKING A29 4-9-18 

GOLF COURSE AUDUBON INT. CLASSIC PRGRM A30 4-9-18 
MOONEY TENNIS COURTS 


CPA - ADMINISTRATION 
CPA- LT DEBT 

CPA - INTEREST ON LONG-TERM DEBT 
CPA - SHORT-TERM INTEREST ON NOTES 
LIB FAGADE LT 

LIB FACADE INT ON LT DEBT 


Town Account Number 
2310-6-146-146-57826 
2310-6-146-146-57827 
2310-6-146-146-68528 
2310-6-146-146-68551 
2310-6-146-146-68564 


2310-6-147-147-57831 
2310-6-147-147-57834 
2310-6-147-147-68028 
2310-6-147-147-68029 
2310-6-147-147-68038 
2310-6-147-147-68044 
2310-6-147-147-68065 
2310-6-147~-147-68508 
2310-6-147-147-68521 
2310-6-147-147-68522 
2310-6-147-147-68526 
2310-6-147-147-68527 
2310-6-147-147-68549 
2310-6-147-147-68550 
2310-6-147-147-68563 


2310-6-148-148-68027 
2310-6-148-148-68041 
2310-6-148-148-68061 


2310-6-149-149-68042 
2310-6-149-149-68045 
2310-6-149-149-68064 
2310-6-149-149-68064 
2310-6-149-149-68519 
2310-6-149-149-68523 
2310-6-149-149-68524 
2310-6-149-149-68525 
2310-6-149-149-68552 
2310-6-149-149-68553 
2310-6-149-149-68573 


2310-6-156-156-57820 
2310-6-156-156-59100 
2310-6-156-156-59150 
2310-6-156-156-59220 
2310-6-147-003-59400 
2310-6-147-003-59150 


Oept Head 
Responsible 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 


CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 


CPC Chair 
CPC Chair 
CPC Chair 


CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 


CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 
CPC Chair 


Dept 


CPC 
cPec 
CPC 
cPc 
cPc 


CPC 
CPC 
CPC 
CPC 
CPC 
cec 
CPC 
cPc 
CPC 
CPC 
CPC 
CPC 
CPC 
CPC 
cec 


cPec 
CPC 
CPC 


cPc 
cPc 
cPc 
CPC 
cPc 
cPc 
cPc 
cec 
CPC 
cec 
cPC 


cPc 
cPC 
CPC 
CPC 
CPC 
cPec 


ATM or STM 


Date 
1/21/2006 
4/10/2012 
4/25/2017 
4/9/2018 
9/23/2019 


4/9/2007 
4/9/2007 
4/14/2008 
4/14/2008 
5/22/2021 
5/22/2021 
5/22/2021 
4/8/2014 
4111/2016 
4/11/2016 
412512017 
4/25/2017 
4/9/2018 
4/9/2018 
3/23/2019 


4/14/2008 
4/11/2011 
4113/2010 


4111/2011 
5/22/2021 
4/13/2010 
5/22/2021 
4111/2016 
4/28/2017 
4/25/2017 
4125/2017 
4/9/2018 
4/9/2018 
5/4/2022 


Annual Article 
Annual Article 
Annual Article 
Annual Article 
Annual Article 
Annual Article 


Amount 


Appropriated 


30,000.00 
62,100.00 
74,750.00 
50,000.00 
20,300.00 


61,447.00 
25,000.00 
6,000.00 
128,593.00 
300,000.00 
208,284 00 
9,950.00 
33,943.65 
63,778.00 
13,800.00 
13,059 00 
20,650.00 
26,450.00 
32,530.00 
50,990.00 


90,000.00 
36,276.62 
70,000.60 


4,000.00 
238,750.00 
42,360.00 
47,011.00 
92,000.00 
68,736.00 
153,000.00 
220,700.00 
871,145.00 
15,000.00 
61,820.00 


25,578.00 
50,506.60 
32,938.59 
20,602.43 
50,000.00 
21,705.00 


FY23 

Beginning 

Balance 
28.94 
7,800.00 
56,944.98 
8,496.00 
17 846.34 


677.00 
615.46 
1,211.00 
47.00 
300,000.00 
208,243.04 
8,457.50 
3,894.66 
23,817.66 
335.43 
98.00 
1,363.35 
3,450.00 
9,815.52 
19,427.50 


90,000.00 
36,276.62 
70,000.00 


112.96 
227,225.00 
1,514.25 
47,011 00 
2,200.00 
17,660.36 
0.00 
6,310.04 
18,601.82 
14,446.89 
61,820.00 


30,840.00 
50,542.60 
30,438.59 
20,602 43 
45,000.00 
25,275.00 


1,468,446.94 


FY23 
Spending as. 
of 12/31/2022 

0.00 
0,00 
0.00 
0.00 
0.00 


0.00 

0.00 

0.00 

0.00 
-300,000.00 
-49,110.00 
-8,457.50 
0.00 
-17,949.00 
0.00 


0.00, 


0.00 
0.00 
0.00 
-6,790.00 


6.00 
0.00 
0.00 


0.00 
-189,249.75 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
61,820.00 


-8,037.50 
0.00 
-15,218 75 
0.00 
-45,000.00 
-13,200.00 


-744,832.50 


Encumbered 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
-159,133.04 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


6.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
~6,310.04 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


-465,443.08 


Balance 
12/31/2022 
28.94 
7,800.00 
56,944.98 
8,496.00 
17,846.34 


677.00 
615.48 
1,211.00 
47.00 
0.00 

0.00 

0.00 
3,894.66 
5,868.66 
335.43 
98.00 
1,363.35 
3,450.00 
9,815.52 
12,637.50 


90,000.00 
36,276.62 
70,000.00 


112.96 
37,975.25 
4,514.25 
47,014.00 
2,200.00 
17,660.36 
0.00 

0.00 
18,601.82 
14,446.89 
0.00 


22,802.50 
50,542.60 
15,219.84 
20,602.43 

0.00 
12,075.00 


588,171.36 


NORTHBOROUGH-SOUTHBOROUGH REGIONAL 
SCHOOL DISTRICT 


Revised Preliminary Budget 
FY2024 


January 18, 2023 
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TOWN OF SOUTHBOROUGH 


TOWN ACCOUNTANT & TREASURER/COLLECTOR 


TOWN HOUSE -: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3014/X3009 


Quarter Report BOS 
Revenues and Expenses 
Quarter 2 FY2023 ending 12-31-2022 


Revenues: 


Quarter 2 revenues overall showed good collections. As we continue to build stable history, we were 
able to modify FY24 projections by an additional $261,075. This will assist in keeping the tax rate at an 
acceptable increase. We do not anticipate revising this again unless any material event comes to light. 


Total year over year the quarter is $395,538 in additional revenue. Bear in mind the amount is 
skewed to some extent by one-time miscellaneous revenue (health refund, opioid revenue, 
etc). Even with this removed revenue still exceeds YOY through December 2022. 
Strong areas were excise tax (up 16%), building permits (up 19%), and investment income (up 
256%). 

© Building permits had two large permits in the first six months that added to the positive 

totals — Kens Warehouse and a large private addition/renovation. 

Transfer station sticker revenue rebounded from the previous quarter as hoped and now is a 
increase in YOY collections. 
As of end of this quarter, all areas are within reasonable levels of reaching their expected 
targets. 
On aside note — we have received Excise commitment 1 which will fall into Quarter 3. The billing 
totals did increase by approximately $70,000. This is a great first indicator of our largest revenue 
stream. This still can change as Commitment 2 and 3 are also large billings, but as a first pass 
this is very good news. 
The water fund year over year had over $279,910 in additional revenue. The analysis of the rate 
structure is still being worked on and by end of quarter 2 it is expected recommendations can 
be brought forth for consideration of the billing and tier structure which will provide stability 
and a sound water fund. Anticipated billing due date of August 1° is planned as the first bills 
under a new rate structure. 
Areas to watch: excise, dump stickers, permits. 

oO. Transfer station revenue is down year over year however this may be made up with Q2 revenues 

(fee was increased — October appears to be an increase in year over year revenue). 

The water fund year over year had over $92,000 in additional revenue. The analysis of the rate structure 
is still being worked on and by end of quarter 2 it is expected recommendations can be brought forth 
for consideration of the billing structure. 
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General Fund Expenses: 


Just a few things to highlight in the Q2 department reports: 


Selectmen — We expect at year end the postage line will be overdrawn due to rising postage costs and 
increased items mailed for voting by mail. We expect the department to be able to absorb the overage 
within their budget. 


MIS ~ Looks like the department is trending high but they are in good shape. The department has many 
upfront costs for software and service contracts early in the fiscal year. The director does plan to use 
the balance of the replacement equipment line. He is encountering some supply chain issues and is 
finalizing the replacement lists. MIS did pay $16,400 of the fiber move from the EMC building. The hope 
is to cover it this unbudgeted expense within the budget, but we will continue to monitor this. 


Public Buildings - Overall the budget is running well, historically the contracted service lines have been 
underfunded and the capital maintenance account has been used for some reoccurring service items. 
The FY24 proposed budget is set to address this issue. We do expect the septic pumping line to be over 
at year-end as it is 78% expended as of 12/31. The driver on that expense is the public safety building 
tight tank. That tank houses the wastewater from washing the fire gear after fires and containments. 


Fire - We are watching the Fire OT line which is running slightly high and the radio equipment line 
ended up covering a $6,564 of the unbudgeted fiber cable move. The hope is to cover the move cost 
within the budget, but we will continue to monitor this. 


DPW - We donot expect the gasoline line to be in deficit at year end based on the usage and prices at 
this time. To date it has been a relatively light snow season. As of 12/31/2022, we have spent 14% of the 
budgeted snow and ice budget. The update next quarter will give us a more complete picture of where are with 
expenses in this category. The irrigation line is over due to the dry summer, the establishment of the field 
at Kallander which is a CPC/Recreation project and the addition of an irrigation system funded by CPC 
at the “Depetri” field at Neary/Parkerville and rate increases. 


Police — Please see memo from the chief attached. Please note the figures in his memo are based off 
the 1/31/2023 department reports. 


Reserve Fund: 


The reserve fund is still intact. The two possible transfers are the cost of the fiber move that was spilt 
between Fire and IT. The total unbudgeted cost was $22,294. 


070 


Intergovernmental Transfers: 


Below are the intergovernmental transfers that have been identified and the budgets we are targeting to cover 
them: 


Audit OPEB Update $3,500.00 Benefits 
Assabet Assessment $36,167.00 Algonquin Assessment 
Court Judgements $465.11 Benefits 


Liability Ins $5,5151.00 Benefits 


Water Fund: 


The Water Budget is tracking well so far. The only line over $5,000 is Replacement Equipment. This is due to an 
overage in the price of the cost of the hook-lift truck. 


FEMA Update as of 12/31/2022 : 
FEMA PA: 


To date we have received FEMA PA reimbursements totaling $558,525. We have one claim in the last stages for 
$18,496.00 of approval that we are waiting to hear back on then we can submit the final claim for the consultant 
and Capt. Aspesi’s time on the project. 


FEMA VACCINE: 


The two claims for vaccine clinic reimbursement have been filed with FEMA. The regional vaccine claim totaling 
$73,546 was approved and we should be receiving funds shortly. The local vaccine claim which totals $43,116 is 
still in the review stage and within that claim there is $21,723 attributable to the BOH Director and Nurse working 
vaccine clinics. Those hours could be potentially denied based on the funding structure of the two positions. This 
is the worst case scenario and we hope that FEMA will look favorably on the expenses as they are for vaccine 
distribution and not reimbursable under any other COVID grant funding. | will keep the Board and Advisory 
posted as the claim works its way through the review process. 


ARPA Update as of 12/31/2022: 


The current guidance in effect for ARPA requires that contracts for ARPA expenditures be bid, awarded and 
encumbered by 12/31/2024, and work complete by 12/31/2026. Payroll expenditures fall under a separate 
section and need to be earned by 12/31/2024. To date, $1,067,625 of the $3,051,241 has been voted for 
projects and $107,477 has been spent. We have still have time left with this grant but we need to be mindful of 
the time restrictions. 
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Q2 Document List: 


Soe em er 


Q2 FY23 Local Receipts Summary. 

Q2 FY23 Ambulance Fund Revenue and Expense Summary. 

Q2 FY23 Detail Budget to Actual by Individual Depts. 

Memo from Police Chief regarding current staffing and overtime. 
Q2 FY23 Water Fund Budget to Actual. 

Q2 FY23 Summary of Revolving Account Activity & Harvard Funds. 
Q2 FY23 CPA Article Summary. 
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Mator Vebiche Excise 


Other Excise 


Feevlat. - Tazes 


tn Liew of Taxes 


Revenee - Libraries 


Revenue - Cemetery 


Other Dept Revenee 


Licenses and Permits 


Fines and Forfeits 


lavestment Income 


Miscellanceus Rev, 


MiscStae Revenue 


FY22 FY23 EST DIFF YR TO 
BUDGET 12/3202] = FY21 vs Estimate BUDGET 12/31/2022 FY23 vs Estimate YR 
ave ea san 
EC) 7 4,493 
Mei - 99,586 
‘ene / Mated 72,302 40,017 
Commabin Rie 4 
(9.583) 
(Rol Bate ead PP 17,971 17,296 
MVE 3,003 6,400 
Tex Tate 19,583 6,769 
FY Sapte Bott las 664 300 
[sooo] sais iron] 32,426 
Tere 9,740 ae 
Redeapore as 2388 
fuilding 279,214 33},101 
Cott F restates = S 
Largs Sine Caplan . « 
Cons Grommsontar Ae 1,373 - 
Cope Losal Wetlands Pow od 400 
Adeaa ocP 1,228 1,580 
Podiae- Deel Adria Fes 37,45 11,364 
‘Traub Poreil Feo 100 300 
Rem Finite 26,050 A375 
276 
Fear le 410 
Famats™™ 1 6 
cero «1 
| a (1,086) 
Aasemers “3 315 
‘Toon Chart 10,696 4,552 
Plasning Beard 1,500 sd 
Losing Beard 7 = 
‘Tedmalogy Fem a465 Thess 
Potiee Rusperts 435 P] 
onan ie 100 
Oe ) 
Aleehsiia Bev 24,600 M0 
Deg Liswes 
Frees 
Treeeter Suck 
Fret Porm 
Fin Dagt 
Heat 
(112) 
Fea Flom - Deloatt 
Fé Aire 
AMY Fie 
Cont Fem 
Nemiaapel Lise 
Tree Sumies Vieletlen 
Dog Fm 
Parking Fines. ~ 3 
Marijems Low Viehsticn. - a 
Carwings on Inv 37,078 
Misc. Recurring ee (24,046) 
Mise NoaRecer 259,129 
G-Fund TOTAL 3,732,525 1,580,500 (2,162,028) 3,947,515: 1,976,038 (1,071,487) 
Est. va. Actual 
568,835 


Eversource Paving 
Opioid $ 
Benefit PY Refunds 


Fire Truck Surplus 
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Town of Southborough 
Ambulance Fund 
Fund 2309 


Beginning Balance 
Cash Receipts 


Expenditures 
General Fund Budget 
Air Compressor 
Radios 
Lucas 
Police Cruisers 
Debt Svc-Engine 23 


DEFIBRILATORS 
DEFIBRILATORS (PARAMEDIC) 


ACTUAL = ACTUAL 
Fy 2020 FY 2021 
475,948.69 471,987.69 
533,039.00 488,524.00 

(275,000) (290,000) 
(60,000) 
(70,000) 

(17,000) 
(132,000) (118.250) 


DURABLE MEDICAL EQUIPMENT-FY2024 


FIRE PPE 


AMBULANCE POWER STRETCHER - AMBULANCE 1 
FIRE TRUCK - T21 - CHASSIS AND BODY REPAIR 


FIRE/POLICE RADIOS 
Lease Fire Chief Vehicle 

Debt Svc-Engine 22 (600,000) 
Tender (400,000) 

Ambulance (FY 22-26 Lease) 


Expemees 
Ending Balance 


At June 30 - Required Balance 


Under /Over Funding 


_-£837,800.00) _ (425,250.00) 
471,987.69 535,261.69 
425,250.00 453,025.00 
46,738 82,237 


RECEIPTS FY22 duly-24, 
August-21 
September-21 
October-21 
November-21 
December-21 


Jaruary-22 
February-22 
‘March-22 
April-22 
May-22 
june-22 


ACTUAL 
FY 2022 


$35,261.78 


625,404.34 


(290,000) 


(121,000) 


(42,025) 
(453,025.00) 


— 207 sa1.12 


524,490.00 


183,151 


EST. EST. 
FY 2023 FY 2024 
707,641.12 783,151.12 
600,000.00 _-545,000,00 

(290,000) (290,000) 
(60,000) 
(117,300) 

(20,000) 

(20,000) 

(55,000) 

: (8,423) 

(57,190) (57,190) 

(524,490.00) _ (450,613.00) 

783,1$1.12 __ 877,538.12 

450,513.00 599,213.00 

332,538 278,325 


RECEIPTS FY23 


EST. 
FY 2025 


877,538.12 


545,000.00 


(290,000) 


(100,000) 


(3,000) 
(112,102) 
(8,421) 
(16,500) 
(12,000) 
(57,190) 


(599,213.00) 


823,325.12 


716,405.00 


106,920 


July-22 
August-22 
September-22 
October-22 
Mavember-22 
Oecember-22 
January-23 
Februsry-23 
March-23 
April-23 
May-23 
june-23 


6/30/22 Batance 
Teansfore FY23 
Wet Revenue YTD. 
Current Balance 


EST. 
FY 2026 


823,325.12 


345,000.00 


(290,000) 


(23,000) 
(109,178) 
(8421) 
(130,302) 
(98,314) 
(57,190) 


7h 00) 


651,920.12 


643,074.00 


8,846 


52,431 
53,183 
54,430 
46,170 
36,806 
48,059 


291,078.50 


706,765.00 
(524,490.00) 


233,078.50 


473,353.50 


EST. 
FY 2027 


651,920.12 


$45,000.00 


(290,000) 


(22,400) 
(106,253) 
(8,421) 
(126,000) 
(90,000) 


074.00) 


$53,846.12 


$30,550.00 


(76,704) 


EST. 
FY 2028 


553,846.12 


545,000.00 


(290,000) 


(21,800) 
(103,329) 
(8,421) 
(120,750) 
(86,250) 
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Filter by: Segment 1. 0100 
Segment 2: 5 
Group as: °*--11 407 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Original YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance ¥, var, 
Group 1: Segment 3: Department ~ Code: 114- MODERATOR ~ a ~ . 
Salaries 
0100-5-114-000-51110 SALARIES PART-TIME 0.00 50.00 50.00 0.00 0.00 50.00 0.00 
Total Group 3: Salaries acc 000CO™ 50.00 : 50.00 0.00 “0.00 50.00 0.00 
Expenses 
0100-5-114-000-57300 DUES 0.00 50.00 50.00 0.00 0.00 50.00 0.00 
Total Group 3: Expenses 7 0.00 50.00 0.00 “0.00 0.00 50.00 0.00 
0.00 0.00 
| Total Group 1; Segment 3: Department Code: 114 - 0.00 100.00 100.00 0.00 0.00 400.00 0.00 
Group 1: Segment 3: Department Code: 121 - ELECTED BOARD OF SELECTMEN ~ . ~ ~ ~ ~ 
Salaries 
0100-5-121-000-51110 SALARIES PART-TIME -1,600.00 4,000.00 4,000.00 “1,600.00 0.00 2,400.00 40.00 
Total Group 3: Salaries -1,600.00 4,000,00 4,000.00 -1,600.00 “0.00 2,400.00 40.00 
-1,600.00 -1,600.00 
| Total Group 1: Segment 3: Department —-Code: 121 - ELECTED -1,600.00 4,000.00 4,000.00 -1,600.00 0.00 2,400.00 40.00 
Group 4: Segment 3: Department Code: 122 - BOARD OF SELECTMEN ~ ° ; 
Salaries 
0100-5-122-000-51100 SALARIES FULL-TIME -177,799.91 387,622.00 387,622.00 “177,799.91 0.00 209,822.09 45.87 
0100-5-122-000-51450 LONGEVITY -850.00 1,250.00 1,250.00 -850.00 0.00 400.00 68.00 
0100-5-122-000-51460 DEFERRED COMPENSATION 0.00 10,825.00 10,825.00 0.00 0.00 10,825.00 0.00 
0100-5-122-000-51505 VACATION BUYOUT 0.00 3,463.00 3,463.00 0.00 0.00 3,463.00 0.00 
0100-5-122-000-51745 LONG TERM DIABILITY -581.88 1,200.00 1,200.00 -581.88 0.00 618.12 48.49 
0100-5-122-000-51940 MILEAGE STIPEND 0.00 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 
0100-8-122-000-51950 MEETING STIPEND -50.00 0.00 0.00 -50.00 0.00 -60.00 0.00 
Total Group 3: Salaries -179,281.79 408,360.00 408,360.00 -179,281,79 0.00 229,078.21 43.90 
Expenses 
0100-5-122-000-52460 OFFICE EQUIPMENT REPAIR MAINTENA “1,251.83 1,864.00 1,864.00 -1,251.83 0.00 612.17 67.16 
0100-5-122-000-53000 MEDICAL DENTAL PROF, TECH. 0.00 600.00 600.00 0.00 0.00 600.00 0.00 


1/25/2023 3:40:48 PM 


Printed by. cmcauiffe 


Page 1 of 26 
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Group as: °***-*-114-*¢*-7708 


Parameters: Fiscal Year: 2023 


Start Date: 7/1/2022 


Town of Southborough 


end: 12/31/2022 


Expense Control Report - Expenditure Ledger 


Curr. Month Original YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance ¥ Var. 
0100-5-122-000-53070 EMPLOYEE TRAINING PROF, TECH. 1,724.39 4,465.00 4,465.00 1,724.39 -60.00 2,680.61 39.96 
0100-5-122-000-53100 ADVERTISING PROF. TECH. -312.13 700.00 700.00 -312.13 0.00 387.87 44.59 
0100-5-122-000-53420 POSTAGE COMMUNICATION 21,261.82 22,550.00 22,550.00 +21,261,82 0.00 1,288.18 94.29 
0100-5-122-000-53440 PRINT MAIL COMMUNICATIONS -736.00 2,000.00 2,000.00 -736.00 0.00 1,264.00 36.80 
0100-5-122-000-53880 MISC. CONTRACTED SERVICES -3,625.00 4,800.00 4,800.00 -3,625.00 0.00 1,175.00 75.52 
0100-5-122-000-54210 PHOTOCOPY SUPPLIES 0.00 2,800.00 2,800.00 0.00 0.00 2,800.00 0.00 
0100-5-122-000-54220 OTHER OFFICE SUPPLIES -846.13 1,200.00 1,200.00 -846.13 0.00 353.87 70.51 
0100-5-122-000-54900 FOOD AND FOOD SERVICE SUPPLIES -t,162,78 1,200.00 1,200.00 -1,162.78 0.00 37.22 96.90 
0100-5-122-000-55470 MISCELLANEOUS-OTHER CHARGES EX 122.33 150.00 150.00 -122.33 9.00 27.67 81.55 
0100-5-122-000-57100 IN-STATE TRAVEL -212.30 3,700.00 3,700.00 212.30 0.00 3,487.70 5.74 
0100-5-122-000-57200 OUT-OF-STATE TRAVEL 0.00 750.00 750.00 0.00 0.00 750.00 0.00 
0100-5-122-000-57300 DUES -2,655.13 4,168.00 4,168.00 -2,655.13 0.00 1,512.87 63.70 
Total Group 3: Expenses -33,909.84 50,947.00 50,947.00 -33,909.84 40.00 16,977.16 66.68 
-213,191.63 -213,191.63 
| Total Group 1: Segment 3: Department Code: 122 - BOARD OF +213,191.63 459,307.00 459,307.00 -213,191.63 40.00 246,055.37 46.43 
Group 1: Segment 3: Department 7 Code: 131- ADVISORY - 1c, : ~ “* 
Expenses 
0100-5-131-000-53880 MISC. CONTRACTED SERVICES 0.00 2,450.00 2,450.00 0.00 0.00 2,450.00 0.00 
0100-5-131-000-54210 PHOTOCOPYING OFFICE SUPPLIES 0.00 §0.00 50.00 0.00 0.00 50.00 0.00 
0100-5-131-000-57300 DUES -184,00 1,000.00 1,000.00 -184.00 0.00 816,00 18.40 
Total Group 3: Expenses 7 -184.00 3,500.00 3,500.00 -184.00 0.00 3,316.00 5.26 
-184,00 -184,00 
| Total Group 1: Segment 3; Department Code: 131 - ADVISORY -184.00 3,500.00 3,500.00 -184.00 0.00 3,316.00 §.26 
Group 1: Segment 3:Depanment Code: 132 - RESERVE FUND ~ a _ 
Expenses 
0100-5-132-000-57840 RESERVE FUND APPROP. 0.00 180,000.00 180,000.00 0.00 0.00 180,000.00 0.00 
Total Group 3: Expenses “0.00: 180,000.00 180,000.00 0.00 0.00 180,000.00 0.00 
0.00 0.00 
| Total Group 1: Segment 3: Department Code: 132 - RESERVE 0.00 180,000.00 180,000.00 0.00 0.00 180,000.00 0.00 
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076 


Group as: ****-*-114."748+" 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Original YTD YTD YTD 
Account Number * Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance ¥ Var. 
Group 1: Segment 3: Oepartment Code: 135 - TOWN ACCOUNTANT 
Salaries 
0100-5-135-000-51100 SALARIES FULL-TIME -73,807.92 161,654.00 161,654.00 -73,807.92 0.00 87,846.08 45.66 
0100-5-135-000-51450 LONGEVITY -700.00 700.00 700.00 -700.00 0.00 0.00 100.00 
Total Group 3: Saiaries -74,507.92 162,384.00 162,354.00 -74,807.92 0.00 87,848.08 46.89 
Expenses 
0100-5-135-000-53070 EMPLOYEE TRAINING PROF, TECH. ~460.00 875.00 875.00 -160.00 0.00 715.00 18.29 
0100-5-135-000-54220 OTHER OFFICE SUPPLIES -265,86 850.00 850,00 -265.86 0.00 584.14 31.28 
0100-5-135-000-57100 IN-STATE TRAVEL 0.00 1,050.00 1,050,00 0.00 0.00 1,050.00 0.00 
0100-5-135-000-57300 DUES -140.00 140.00 440.00 -140.00 0.00 0.00 100.00 
Total Group 3: Expenses ; 565.88 2,916.00 2,916.00 665.86 9.00 2,349.14 19.41 
-76,073.78 -75,073.78 
| Total Group 1: Segment 3: Department Code: 135 - TOWN -75,073.78 165,269.00 165,269.00 +75,073.78 0.00 90,195.22 45.43 
Group 1: Segment 3: Department Code: 136 - AUDIT 
Expenses 
0100-5-136-000-53080 AUDITING PROF, TECH. 0.00 27,000.00 27,000.00 0.00 0,00 27,000.00 0.00 
0100-5-136-000-53081 GASB REQUIRED PROF TECH -3,500.00 0.00 0.00 3,500.00 0.00 -3,500.00 0.00 
Total Group 3: Expenses 3,600.00 27,000.00 27,000.00 -3,500.00 0.00 23,500.00 12.96 
-3,500.00 -3,800.00 
| Total Group 1: Segment 3: Department Code: 136 - AUDIT -3,500.00 27,000.00 27,000.00 3,500.00 0.00 23,500.00 12.96 
Group 1: Segment 3: Department Code: 140 - ELECTED BOARD OF ASSESSORS 
Salaries 
0100-5-140-000-51110 SALARIES PART-TIME 1,125.00 2,250.00 2,250.00 -1,125.00 0.00 1,125.00 50.00 
Total Group 3: Salaries ~1,125.00 2,250.00 2,250.00 1,126.00 0.00 1,128.00 50.00 
1,125.00 1,126.00 
| Total Group 1: Segment 3: Department Code: 140 - ELECTED 1,125.00 2,250.00 2,250.00 1,125.00 0.00 1,125.00 50.00 
Group 1: Segment 3: Department Code: 141 - ASSESSORS 
Salaries 
0100-5-141-000-51100 SALARIES FULL-TIME -89,536.36 196,231.00 496,231.00 -89,536.36 0.00 106,694.64 45.63 
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077 


Group as: “**-"-144-"-* 


Parameters: 


Fiscal Year: 2023 


Start Date: 7/1/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


end: 


12/31/2022 


Curr. Month Original YTD YTo yTo 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance % Var, 
0100-5-141-000-51450 LONGEVITY -240.00 1,490.00 1,490.00 -240.00 0.00 1,250.00 16.14 
Total Group 3: Salaries “189,776.36 197,721.00 —*197,721.00. 89,776.36 0.00 — 107,944.64 45.44 
Expenses 
0100-5-141-000-52540 COMPUTER SOFTWARE SERVICE AND S -5,600.00 7.200.00 7,200.00 -5,600.00 0.00 4,600.00 77.78 
0100-5-141-000-53020 MANAGEMENT CONSULT. PROF. TECH. -3,500,00 33,225.00 33,225.00 -3,500.00 —-3,500.00 26,225.00 21.07 
0100-5-141-000-53070 EMPLOYEE TRAINING PROF. TECH. -524.00 1,900.00 1,900.00 -524.00 0.00 1,376.00 27.58 
0100-5-141-000-53860 DEEDS OTHER SERVICES -2.00 125.00 125.00 -2.00 0.00 123.00 1.60 
0100-5-141-000-54220 OTHER OFFICE SUPPLIES 605.61 1,000.00 1,000.00 605.61 0.00 394.39 60.56 
0100-5-141-000-55930 OTHER SUPPLIES-ASSESSORS -1,464.30 3,825.00 3,825.00 -1,464.30 0.00 2,360.70 38.28 
0100-5-141-000-57100 IN-STATE TRAVEL -364.39 3,400.00 3,400.00 -364,39 0.00 3,035.61 10.72 
0100-5-141-000-57300 DUES -450.00 800.00 800.00 450.00 0.00 350.00 58.25 
Total Group 3: Expenses 12,510.30 ~~ 51,475.00 ~~ §1,475.00 ~ -12,510.30 ——-3,500.00 35,464.70 31.10 
-102,286.66 -102,286.66 
| Total Group 1: Segment 3: Department Code: 141 - -102,286,66 249, 196,00 249,196.00 -102,286.66 —-3,500.00 143,409.34 42.45 
Group 1: Segment 3: Department Code: 145 - TREASURERCOLLECTOR — mee 
Salaries 
0100-5-145-000-51100 SALARIES FULL-TIME -104,027.68 227,844.00 227,844.00 -104,027.68 0.00 123,816.32 45.66 
0100-5-145-000-51450 LONGEVITY -800.00 1,600.00 1,600.00 -800.00 0.00 800.00 50.00 
0100-5-145-000-51460 DEFERRED COMPENSATION -3,259.11 3,259.00 3,259.00 -3,250.11 0.00 0.11 100.00 
Total Group 3: Salaries ~108,086.79 232,703.00 232,703.00 "108,086.78 0.00 124,616.21 46.45 
Expenses 
0100-5-145-000-53070 EMPLOYEE TRAINING PROF. TECH. “1,276.35 1,550.00 1,550.00 -1,276.35 0.00 273.65 
0100-5-145-000-53420 POSTAGE COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00 0.00 
0100-5-145-000-53880 CONTRACTED SERV. OTHER SERVICES -1,517.70 5,170.00 5,170.00 -1,517.70 0.00 3,652.30 
0100-§-145-000-54220 OTHER OFFICE SUPPLIES -594,39 800.00 800.00 -594.39 0.00 205.61 
0100-5-145-000-57100 IN-STATE TRAVEL -171.38 450.00 450.00 171.38 0.00 278.62 
0100-5-145-000-57300 DUES -140.00 350.00 350.00 -140.00 0.00 210.00 
0100-5-145-000-57800 BONDS -1,142.00 1,200.00 1,200.00 -1,142.00 0.00 58.00 
Total Group 3: Expenses 4,841.82 9,520.00 9,520.00 4,841.82 0.00 4,678.18 
-112,928.61 -112,928.64 
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Group as: ****-*-111-***-***** 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


. Curr. Month Original YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance 4% Var, 
| Total Group 1: Segment 3: Department Code: 145 - +112,928.61 242,223.00 242,223.00 -112,928.61 0,00 129,294.39 46.62 
Group 1: Segment 3: Department Code: 151 - LEGAL SERVICES 
Expenses 
0100-5-151-000-53090 LEGAL SERVICES PROF TECH. -34,000.00 90,000.00 90,000.00 -34,000.00 -50,000.00 6,000.00 93.33 
Total Group 3: Expenses 234,000.00 90,000.60 90,000.00 -34,000.00  -80,000.00 6,000.00 93.33 
-34,000.00 ~34,000.00 
| Total Group 1: Segment 3: Department Code. 151 - LEGAL -34,000.00 90,000.00 $0,000.00 34,000.00  -60,000.00 6,000.00 93.33 
Group 1: Segment 3: Department — Code: 152 - PERSONNEL BOARD 
Salaries 
: 0100-5-152-000-51900 TUITION REIMBURSEMENT 0.00 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 
Total Group 3: Salaries 0.00 §,000.00 5,000.00 0.00 0.00 6,000.00 0.00 
Expenses 
0100-5-152-000-53020 MANAGEMENT CONSULT. PROF.TECH, 0.00 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 
0100-5-152-000-53070 EMPLOYEE DEVELOPMENT 0.00 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 
0100-5-152-000-54220 OTHER OFFICE SUPPLIES 0.00 150.00 150.00 0.00 0.00 150.00 0.00 
0100-5-152-000-57300 DUES 0.00 200.00 200.00 0.00 0.00 200.00 0.00 
Total Group 3: Expenses 0.00 12,380.00 12,360.00- 0.00 0.00 12,350.00 0.00 
0.00 0.00 
| Total Group 1: Segment 3: Departrnent Code: 152 - 0.00 17,350.00 17,350.00 0.00 0.00 17,350.00 0.00 
Group 1: Segment 3: Department Code: 153 - SPECIAL LEGAL COUNSEL 
Expenses " 
0100-5-153-000-53090 LEGAL PROF. TECH. 9,565.00 50,000.00 50,000.00 9,565.00 -15,946.00 24,489.00 51.02 
0100-5-153-000-53095 TAX TITLE LEGAL -16,882,00 0.00 0.00 16,882.00 0.00 16,882.00 0.00 
Total Group 3: Expenses 26,447.00 80,000.00 50,000.90 -26,447.00 16,946.00 7,607.00 64.78 
-26,447.00 ~26,447.00 
| Total Group 1: Segment 3: Department Code: 153 - SPECIAL -26,447,00 - §0,000.00 50,000.00 26,447.00 = -16,946,00 7,607.00 84,79 
Group 1: Segment 3: Departrnent Code: 154 - MUNICIPAL TECHNOLOGY COMMITTEE 
Expenses 7 
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Group as: ***-*-114-¢*-20¢** 


Parameters: Fiscai Year: 2023 


Start Date: 7/1/2022 


Town of Southborough 


end: 12/31/2022 


Expense Control Report - Expenditure Ledger 


Curr. Month Original YTD YTD YTo 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance % Var, 
0100-5-154-000-53880 CONTRACTED SERVICES 0,00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 
Total Group 3: Expenses 0,00 1,800.00 1,500.00 0.00 0.00 1,600.00 0.00 
0.00 0.00 
| Total Group 1; Segment 3: Department Code: 154 - MUNICIPAL 0.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 
Group 1: Segment 3: Department Code: 155 - MANAGEMENT INFORMATION SYSTEMS 
Salaries 
0100-5-155-021-51100 SALARIES FULL-TIME -79,968.18 187,884.00 187,884.00 -79,968,18 0,00 107,915.82 42.56 
Total Group 3: Salaries 79,968.18 187,884.00 187,884.00 -79,968.18 0.00 107,915.62 42.86 
Expenses 
0100-5-155-020-52540 COMPUTER EQUIP. REPAIR MAINT. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0100-5-155-020-52545 SOFTWARE AND SUPPORT -7,725.00 7,800.00 7,900.00 -7,725.00 0.00 175.00 97.78 
0100-5-155-020-53070 EMPLOYEE TRAINING PROF. TECH. 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 
0100-5-155-020-53880 CONTRACTED SERV. OTHER SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0,00 
0100-5-155-021-52540 COMPUTER EQUIP. REPAIR MAINT. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0100-5-155-021-52545 SOFTWARE -96, 196.56 110,768.00 110,768.00 96,196.56 0.00 14,571.44 86.85 
0100-5-155-021-53070 EMPLOYEE TRAINING PROF. TECH -959.00 3,000.00 3,000.00 -959.00 0,00 2,041.00 31.97 
0100-5-155-021-53430 DATA COMMUNICATIONS 1,494.74 11,400.00 11,400.00 -1,494,74 0.00 9,905.26 13.11 
0100-5-155-021-53880 CONTRACTED SERVICES OTHER SERVI -78,190.80 113,750.00 113,750.00 -78, 190.80 1,053.00 34,506.20 69.66 
0100-5-155-021-55840 COMPUTER SUPPLIES -7,097.16 9,300.00 9,300.00 -7,097.16 0.00 2,202.84 76,31 
0100-5-155-021-57100 IN-STATE TRAVEL -257.44 1,200.00 1,200.00 -257.44 0,00 942.56 21.45 
0100-5-155-021-58700 REPLACEMENT EQUIPMENT -7,441.12 58,928.00 58,928.00 7,441.12 0.00 51,486.88 12.63 
Tota! Group 3: Expenses -199,361.82 317,248.00 317,246.00 =199,361.82 +1,053.00 116,831.18 63.47 
-279,330.00 -279,330.00 
| Total Group 4: Segment 3: Department Code: 155 - 279,330.00 505,130.00 505,130.00 -279,330.00 1,053.00 224,747.00 55.51 
Group 1: Segment 3: Department Code: 159 - OTHER OPERATION SUPPORT 
Expenses 
0100-5-159-000-53410 TELEPHONE COMMUNICATIONS 6,977.85 17,500.00 17,500.00 6,977.85 0.06 10,522.15 39.87 
0100-5-159-000-53420 POSTAGE COMMUNICATIONS 0.00 0.00 0.00 0,00 0.00 0.00 0.00 
0100-5-159-000-53430 WIRELESS PHONE COMMUNICATIONS -9,652.99 24,000.00 24,000.00 -9,652.99 0.00 14,347.01 40.22 
0100-5-159-001-52100 TOWN HOUSE-ELECTRICITY -7,456.09 13,827.00 13,827.00 -7,456.09 0.00 6,370.91 53.92 
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Group as: “"**-*-144-"78-"88* 


Parameters: Fiscal Year: 2023 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Start Date: 7/1/2022 


12/31/2022 


Curr. Month Original yYTo YTD YTD 

Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance % Var. 
0100-5-159-001-52110 TOWN HOUSE-HEAT 654.09 4,750.00 4,750.00 654.09 0.00 4,095.91 13,77 
0100-5-159-001-52300 TOWNHOUSE WATER DOMESTIC -191.00 637.00 637.00 -191.00 0.00 446.00 29.98 
0100-5-159-002-52100 HISTORICAL BLDG-ELECTRICITY -517.50 900.00 900.00 -517.50 0.00 382.50 57.50 
0100-5-159-002-52110 HISTORICAL BLDG-HEAT -867.19 2,500.00 2,500.00 -867.19 0.00 1,632.81 34.69 
0100-5-159-002-52300 HIST BLDG WATER DOMESTIC -73.60 147.00 147.00 -73.60 0.00 73.40 50.07 
0100-5-159-003-52100 LIBRARY-ELECTRICITY -5,779.39 21,000.00 21,000.00 6,779,398 0.00 15,220.61 27.52 
0100-5-159-003-52110 LIBRARY-HEAT -1,167,08 6,611.00 6,611.00 -1,167.08 0.00 5,443.92 17.65 
0100-5-159-003-52300 LIBRARY WATER DOMESTIC -361,70 500.00 500,00 -361.70 0.00 138.30 72.34 
0100-5-159-006-52100 DPW-ELECTRICITY -98,817.19 200,000.00 200,000.00 -98,817.19 0.00 101,182.81 49.41 
0100-5-159-006-52110 DPW-HEAT -2,556.19 11,351.00 11,351.00 -2,556.19 0.00 8,794.81 22.52 
0100-5-159-006-52300 DPW WATER DOMESTIC 475.61 887.00 887.00 475.61 0.00 411.39 53.62 
0100-5-159-007-52300 TRANS STAT WATER DOMESTIC -194,26 237.00 237.00 -194.26 0.00 42.74 81,97 
0100-5-159-008-52300 STATION Il DPW ANN WATER DOMESTIC -73.60 147.00 147.00 -73.60 0.00 73.40 50.07 
0100-5-159-011-52100 CORDAVILLE-ELECTRICITY -3,824.79 10,000.00 10,000.00 -3,824.79 0.00 6175.21 38.25 
0100-5-159-011-52110 CORDAVILLE-HEAT -2,194.97 10,210.00 10,210.00 -2,194.97 0.00 8,015.03 21.50 
0100-5-159-011-52300 CORDAVILLE HALL WATER DOMESTIC 148.64 181,00 181.00 “148.64 0.00 32.36 82.12 
0100-5-159-012-52100 CULTURAL ARTS-ELECTRICITY 4,783.06 7,850.00 7,850.00 -4,783.06 0.00 3,066.94 60.93 
0100-5-159-012-52110 CULTURAL ARTS-HEAT -2,876.20 13,900.00 13,900.00 -2,876.20 0.00 11,023.80 20.69 
0100-5-159-012-52300 SOUTH UNION WATER DOMESTIC -73.60 147.00 147.00 -73.60 0.00 73.40 50.07 
0100-5-159-015-52100 PUBLIC SAFETY BLDG- ELECTRIC 41,937.25 80,000.00 80,000.00 41,937.25 0.00 38,062.75 52.42 
0100-5-159-015-52110 PUBLIC SAFETY BLDG- HEAT 5,418.77 22,000.00 22,000.00 “5,418.77 0.00 16,581.23 24.63 
0100-5-159-015-52300 PUBLIC SAFETY COMPLEX WATER DOM -3,238.04 2,900.00 2,900.00 -3,238.01 0.00 -338.01 111.66 
Total Group 3: Expenses : -200,310.62 452,182.00 452,162.00 -200,310.62 0,00 251,871.38 44,30 

-200,310.62 -200,310.62 
| Total Group 1: Segment 3: Department Code: 159 - OTHER -200,310.62 452,182.00 452,182.00 -200,310.62 0.00 251,871.38 44,30 
“Group 1; Segment 3: Department Code: 160 - ELECTED TOWN CLERK aad 
Salaries 
0100-5-160-000-51100 TOWN CLERK FULL-TIME -46,428.00 92,856.00 92,856.00 -46,428.00 0.00 46,428.00 50.00 
Total Group 3: Salaries 46,428.00 92,856.00 92,856.00 46,42800 | 0.00 46,428.00 0.00 
46,428.00 46,428.00 

Code: 160 - ELECTED 46,426.00 92,856.00 92,856.00 46,428.00 0.00 46,428.00 50.00 


| Total Group 1: Segment 3: Department 
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Group as: ****-*-141-"**-18** 


Parameters: Fiscal Year: 2023 


Start Date: 7/1/2022 


Town of Southborough 


end: 


12/31/2022 


Expense Control Report - Expenditure Ledger 


Curr, Month Original YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance ¥, Var, 
Group 1: ‘Segment 3: Department Code: 161 - TOWN CLERK - 
Salaries 
0100-8-161-000-51100 SALARIES FULL-TIME -30,502.74 65,645.00 65,645.00 -30,502.74 0.00 35,142.26 46.47 
0100-5-161-000-51110 SALARIES PART-TIME -18,284.08 29,158.00 © 29,158.00 -18,284.08 0.00 10,873.92 62.71 
0100-5-161-000-51200 TEMPORARY POSITIONS -16,022,75 45,659.00 45,659.00 -16,022.75 0.00 29,636.25 35.09 
0100-5-161-000-51300 SALARIES OVERTIME 6,198.31 9,091.00 9,091.00 6,198.31 0.00 2,892.69 68.18 
Total Group 3: Salaries "274,007.88 149,553.00 149,653.00 -71,007.88 0.00 78,545.12 47.48 
Expenses 
0100-5-161-000-52460 OFFICE EQUIPMENT REPAIR MAINT. -210.60 250.00 250.00 -210.60 0.00 39.40 84.24 
0100-5-161-000-53070 EMPLOYEE TRAINING PROF. TECH. -2,359.92 2,715.00 2.715.00 -2,359.92 0.00 355.08 86.92 
0100-5-161-000-53440 PRINT MAIL COMMUNICATIONS -2,053.51 7,020.00 7,020.00 -2,053.51 0.00 4,966.49 29.25 
0100-5-161-000-53880 CONTRACTED SERV. OTHER SERVICES -10,217.20 27,656.00 27,656.00 -10,217.20 0.00 17,438.80 36.94 
0100-5-161-000-54220 OTHER OFFICE SUPPLIES -10,873.77 17,400.00 17,400.00 -10,673.77 0.00 6,726.23 61.34 
0100-5-161-000-54900 FOOD FOOD SERVICE SUPPLIES -750.02 2,775.00 2,775.00 -750.02 0.00 2,024.98 27.03 
0100-5-161-000-57100 IN-STATE TRAVEL -799,97 1,430.00 1,430.00 -799.97 0.00 630.03 55.94 
0100-5-161-000-57300 DUES -150.00 180.00 180.00 -150.00 0.00 30.00 83.33 
0100-5-16 1-000-57400 INSURANCE PREMIUMS 0.00 600.00 600.00 0.00 0.00 600.00 0.00 
Total Group 3: Expenses 27,214.99 60,026.00 60,026.00 -27,214.99 "0.00 32,811.01 45.34 
-98,222.87 -98,222.87 
| Total Group 1: Segment 3: Department Code: 161 - TOWN -98,222.87 209,579.00 209,579.00 -98,222.87 0.00 111,356.13 46.87 
Group 1: Segment 3: Department Code: 171 - CONSERVATION COMMISSION , : ~ 7 7 
Salaries 
0100-5-171-000-51100 SALARIES FULL-TIME -33,903.15 74,295.00 74,295.00 -33,903.15 0.00 40,391.85 45.63 
0100-5-171-000-51110 SALARIES PART TIME. -3,984.00 14,839.00 14,839.00 -3,984.00 0.00 40,855.00 26.85 
0100-5-171-000-51950 MEETING STIPEND -100.00 0.00 0.00 -100.00 0.00 -100.00 0.00 
Total Group 3: Salaries <37,987.15 89,134.00 89,134.00 ———--37,987.15 0.00 51,146.85 42.62 
Expenses 
0100-5-171-000-53070 EMPLOYEE TRAINING PROF. TECH. -385.00 800.00 800.00 -385.00 0.00 415.00 48.13 
0100-5-171-000-53100 ADVERTISING PROF, TECH. -182.86 150.00 150.00 -182.86 0.00 -32.86 121.91 
0100-5-171-000-53840 CONSERV. PROPERTIES ACCESS. MAIN -3,630.62 30,000.00 30,000.00 -3,630.62 0.00 26,369.38 12.10 
0100-5-171-000-53880 CONTRACTED SERVICES -195.00 3,110.00 3,110.00 -195.00 0.00 2,915.00 6.27 
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082 


Group as: ****-"-111-"**-*"**" 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Original YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance 4% Var, 
0100-5-171-000-54220 OTHER OFFICE SUPPLIES -317.87 700.00 700.00 -317.87 0.00 382.13 45.41 
0100-5-171-000-57100 IN-STATE TRAVEL 0.00 500.00 500.00 0.00 0.00 500.00 0.00 
0100-5-171-000-57300 OUES -823.00 900.00 900.00 -823.00 0.00 77.00 91.44 
0100-5-171-000-57850 RECORDING INSTRUMENTS -105,00 105.00 108.00 -105.00 0.00 0.00 100.00 
‘Total Group 3: Expenses 8,639.35 “36,265.00 "36,265.00 ~6,639.35 0.00 30,626.65 15.85 
43,626.50 43,626.50 
| Total Group 1: Segment 3: Department Code: 171 - 43,626.50 125,399.00 126,399.00 43,626.50 0.00 81,772.50 34.79 
Group 1: Segment 3: Department “Code: 175 - PLANNING BOARD : 
Salaries 
0100-5-175-000-51100 SALARIES FULL-TIME -70,572.82 154,570.00 154,570.00 -70,572.82 0.00 83,997.18 45.66 
0100-5-175-000-51450 LONGEVITY 0.00 400.00 400.00 0.00 0.00 400.00 0,00 
Total Group 3: Salaries “-70,572.82 184,970.00 184,970.00 -70,572.82 0.00 84,397.18 45.54 
Expenses 
0100-5-175-000-53070 EMPLOYEE TRAINING PROF. TECH. -355.00 3,600.00 3,600.00 -355.00 0.00 3,245.00 9.86 
0100-5-175-000-53100 ADVERTISING PROF, TECH. -212.94 1,000.00 1,000.00 -212.94 0,00 787.06 21.29 
0100-5-175-000-53880 MISC. CONTRACTED SERVICES -1,225.00 17,000.00 17,000.00 -1,225,00 0.00 15,775.00 7.21 
0100-8-175-000-54200 STATIONERY OFFICE SUPPLIES 0.00 200.00 200.00 0.00 0.00 200.00 0.00 
0100-5-175-000-54220 OTHER OFFICE SUPPLIES 0.00 1,600.00 1,600.00 9.00 0.00 1,600.00 0.00 
0100-5-175-000-57100 IN-STATE TRAVEL -20.63 200,00 200.00 -20.63 0.00 179.37 10.32 
0100-5-175-000-57200 OUT-OF-STATE TRAVEL 0.00 50.00 50.00 0.00 0.00 50.00 0.00 
0100-8-175-000-57300 DUES 0.00 4,010.00 4,010.00 0.00 0.00 4,010.00 0.00 
Total Group 3: Expenses -1,813.57 "27,660.00 "27,660.00 -1,813.57 0.00 25,846.43 6.56 
-72,386.39 -72,386.39 
| Total Group 1; Segment 3: Department Code: 175 - PLANNING -72,386.39 182,630.00 182,630.00 72,386.39 0.00 110,243.61 39.64 
Group 1: Segment 3: Department Code: 176 - ZONING BOARD OF APPEALS - ~ . 
Salaries 
0100-5-176-000-51110 SALARIES PART-TIME -1,740.00 9,275.00 9,275.00 -1,740.00 0.00 7,535.00 18.76 
Total Group 3: Salaries “1,740.00 9,275.00 9,275.00 *1,740.00 0.00 7,535.00 18.76 
Expenses 
0100-5-176-000-53070 EMPL. TRAINING PROF TECH 0.00 500.00 500.00 0.00 0.00 500.00 0.00 
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Group as: ‘***-"-1141-""*-""*"" 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Original YTD YTD YTO 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance »% Var. 
0100-5-176-000-53100 ADVERTISING PROF. TECH. -150.00 450.00 150.00 -150.00 0.00 0.00 100.00 
0100-5-176-000-53880 CONTRACTED SERV. OTHER SERVICES -70.00 2,600.00 2,600.00 -70.00 0.00 2,530.00 2.69 
0100-5-176-000-54220 OTHER OFFICE SUPPLIES -75.42 750.00 750.00 -75,42 0.00 674.58 10.06 
Total Group 3: Expenses : -295,42 4,000.00 4,000.00 -295.42 0.00 “3,704.88 7.39 
-2,035.42 -2,035.42 
| Total Group 1: Segment 3; Department Code: 176 - ZONING 2,035.42 13,275.00 13,275.00 +2,035.42 0.00 11,239.68 16.33 
Group 1: Segment 3: Department Code: 177 - OPEN SPACE : “oo : 
Expenses 
0100-5-177-000-53070 EMPLOYEE TRAINING PROF. TECH. 0.00 750.00 750.00 0.00 0.00 750.00 0.00 
0100-5-177-000-54220 OTHER OFFICE SUPPLIES 0.00 500.00 500.00 0.00 0.00 500.00 0.00 
0100-5-177-000-55100 EDUCATION SUPPLIES 0.00 750.00 750.00 0.00 0.00 750.00 0.00 
Total Group 3: Expenses 0.00 2,000.00 2,000.00 0.00 «=§=©|©0.00 ~—-2,000.00 ~=—«0.00 
0.00 0.00 
| Total Group 1: Segment 3: Department Code: 177 - OPEN 0.00 2,000.00 2,000.00 0,00 0.00 2,000.00 0.00 
Group 1: Segment 3: Department Code: 182 - ECONOMIC DEVELOPMENT : = ° 
Salaries 
0100-5-182-000-51110 SALARIES PART-TIME 0.00 28,238.00 28,238.00 0.00 0.00 28,238.00 0.00 
Total Group 3: Salaries 0.00 28,238.00 28,238.00 0.00 0.00 «28,238.00 ~—-0.00 
Expenses 
0100-5-182-000-53440 PRINTING SERVICES 0.00 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 
0100-5-182-000-53800 OTHER CONTRACTED SERVICES -975.00 9,000.00 9,000.00 -975.00 0.00 8,025.00 10.83 
0100-5-182-000-54210 OTHER OFFICE SUPPLIES 0.00 400.00 400.00 0.00 0.00 400.00 0.00 
0100-5-182-000-54600 DOWNTOWN BEAUTIFICATION 0.00 600.00 600.00 0.00 0.00 600.00 0.00 
0100-5-182-000-57100 IN-STATE TRAVEL 0.00 100.00 100.00 0.00 0.00 100.00 0.00 
0100-5-182-000-57300 DUES AND MEMBERSHIPS -84.00 1,100.00 1,100.00 -84.00 0.00 1,016.00 7.64. 
Total Group 3: Expenses 1,059.00 14,700.00 14,700.00 -1,059.00 0.00 13,641.00 —7.20 
-1,059.00 -1,059.00 : 
| Total Group 1: Segment 3: Department —Cade: 182 - ECONOMIC. -1,059,00 42,938.00 42,938.00 -1,059.00 0.00 41,879.00 2.47 
Group 1: Segment 3: Department : Code: 192 - PUBLIC BUILDINGS PROPERTIES MAINTENANCE | _—< ; 
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Group as: 77-14 4-0-8* 


Parameters: Fiscal Year: 2023 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Start Date: 7/1/2022 end: 


12/31/2022 


Curr. Month Originat YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance »% Var, 
Salaries 

0100-5-192-000-51100 SALARIES FULL-TIME +154,169.76 337,379.00 337,379.00 -154,169.76 0.00 483,209.24 45.70 
0100-5-192-000-51110 SALARIES PART-TIME -6,995.67 34,211.00 34,211.00 6,995.67 0.00 27,215.33 20.45 
0100-5-192-000-51300 SALARIES OVERTIME 542.63 2,750.00 2,750.00 542.63 0.00 2,207.37 19.73 
0100-5-192-000-51450 LONGEVITY ~600.00 1,200.00 1,200.00 ~600.00 0.00 600.00 50.00 
0100-5-192-000-51950 STIPEND 6,327.95 13,829.00 13,829.00 6,327.95 0.00 7,501.05 45.76 

Total Group 3: Sataries -168,636.01, 389,369.00 "389,369.00 ~168,636.01 "0,00 220,732.99 43.31 

Expenses 

0100-5-192-000-52420 VEHICLE REPAIR MAINTENANCE 659.25 500.00 500.00 659.25 0.00 -159.25 131.85 
0100-5-192-000-52540 COMPUTER SOFTWARE AND SUPPORT -2,768.00 2,600.00 2,600.00 ~2,768.00 0.00 -168.00 106.46 
0100-5-192-000-52840 EQUIPMENT RENTALS 1,386.00 3,000.00 3,000.00 1,386.00 0.00 1,614.00 46.20 
0100-5-192-000-52930 REFUSE DISPOSAL 6,520.79 9,500.00 9,500.00 6,520.79 0.00 2.979.214 68.64 
0100-5-192-000-52940 SEPTIC PUMPING OTHER PROPERTY -6,000.00 7,600.00 7,600.00 ~6,000.00 0.00 1,600.00 78.95 
0100-5-192-000-53070 EMPLOYEE TRAINING PROF. TECH. 0.00 $00.00 500.00 0.00 0.00 500.00 0.00 
0100-5-192-000-53100 ADVERTISING PROF. TECH. 0.00 175.00 175.00 9.00 0.00 175.00 0.00 
0100-5-192-000-53880 CONTRACTED SVCS-CLEANING -33,975.00 81,540.00 81,540.00 ~33,975,00 0.00 47,565.00 41.67 
0100-5-192-000-54220 OTHER OFFICE SUPPLIES 408.75 750.00 750.00 408.75 0.00 341.25 54.50 
0100-5-192-000-54500 CUSTODIAL SUPPLIES 4,792.74 9,500.00 9,500.00 4,792.74 0.00 4,707.26 50.45 
0100-5-192-000-55410 SMALL TOOLS -740.87 3,500.00 3,500.00 -740.87 0.00 2,759.13 24.17 
0100-5-192-000-55420 SERVICE SUPPLIES -2,712.02 6,500.00 6,500.00 -2,712.02 0.00 3,787.98 41.72 
0100-5-192-000-55850 UNIFORMS -1,039.42 1,750.00 1,750.00 -1,039.42 0.00 710,58 59.40 
0100-5-192-000-57100 IN-STATE TRAVEL -173.83 750.00 750.00 -173.83 0.00 576.17 23.18 
0100-5-192-000-57300 DUES -325.00 400.00 400.00 -325.00 0.00 75.00 81.25 
0100-5-192-000-58500 ADDITIONAL EQUIPMENT 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 
0100-5-192-001-52400 TOWN HOUSE BUILDING MAINT. -146.06 4,250.00 4,250.00 -146.06 0.00 4,103.94 3.44 
0100-5-192-001-53880 TOWN HOUSE CONTRACTED SERVICES 2,543.00 13,000.00 43,000.00 -2,543.00 0.00 10,457.00 19.56 
0100-5-192-002-52400 HISTORICAL BUILDING MAINT. 0.00 325.00 325.00 0.00 0.00 325.00 0.00 
0100-5-192-002-53880 HISTORICAL BLDG-CONTRACTED SVCS 813.99 150.00 150.00 -813.99 0.00 663.99 542.66 
0100-5-192-003-52400 LIBRARY BUILDING MAINT. -884.58 2,500.00 2,500.00 -884.58 0.00 1,615.42 35.38 
0100-5-192-003-53880 LIBRARY CONTRACTED SERVICES 4,184.59 7,500.00 7,500.00 4,184.59 0.00 3,315.41 55.79 
0100-5-192-006-52400 DPW BUILDING MAINT. 511.86 2,500.00 2,500.00 ~511.86 0.00 1,988.14 20.47 
0100-5-192-006-53880 DPW CONTRACTED SERVICES “7,717.45 8,500.00 8,500.00 “7,717 45 0.00 782.55 90.79 
0100-5-192-007-52400 TRANSFER STATION MAINT. 0.00 150.00 150.00 0.00 0.00 150.00 0.00 
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Group as: ****-*-1114-"*?.*"8*" 


Parameters: Fiscal Year: 2023 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Start Date: 7/1/2022 end: 12/31/2022 


Curr. Month Original YTO YTO yTo 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance ¥ var, 
0100-5-192-007-53880 TRANSFER STATION CONTRACTED SER 1,690.51 750.00 750.00 1,690.51 0.00 -940.51 225.40 
0100-5-192-008-52400 FIRE STATION 1! MAINT. 0.00 150.00 150.00 0.00 0.00 150.00 0.00 
0100-5-192-008-53880 FIRE STATION Il CONTRACTED SERVICE 1,126.33 700.00 700.00 -4,126.33 0.00 426.33 160.90 
0100-5-192-011-52400 9 CORDAVILLE RD. MAINT. -766.71 3,000.00 3,000.00 -766.71 0.00 2,233.29 25.56 
0100-5-192-011-53880 9 CORDAVILLE CONTRACTED SERVICES 6,098.85 8,000.00 8,000.00 -6,098.85 0.00 1,901.15 76.24 
0100-5-192-012-52400 CULTURAL ARTS -GENERAL EXPENSES -393.83 1,000.00 1,000.00 -393.83 0.00 606.17 39.38 
0100-5-192-012-53880 CULTURAL ARTS-CONTRACTED SERVIC -4,296.13 3,000.00 3,000.00 4,296.13 0.00 1,296.13 143.20 
0100-5-192-014-52400 GOLF COURSE MAINT 0.00 150.00 150.00 0.00 0.00 150.00 0.00 
0100-5-192-014-53880 GOLF COURSE CONTRACTED SERVICES -345.41 150.00 150.00 -345.41 0.00 -195.41 230.27 
0100-§-192-015-52400 PUBLIC SAFETY BLDG - BUILDING MAINT -566.18 4,000.00 4,000.00 -566.18 0,00 3,433.82 14.15 
0100-5-192-015-53880 PUBLIC SAFETY BLOG- CONTRACT SER -13,537.84 21,500.00 21,500.00 -13,537.84 0.00 7,962.16 62.97 
Total Group 3: Expenses ~ 407,124.99 211,840.00 211,840.00 “107,124.99 0.00 104,715.01 50.87 
-275,761.00 ~275,761.00 
| Total Group 1: Segment 3: Department Code: 192 - PUBLIC 275,761.00 601,209.00 601,209.00 275,761.00 0.00 325,448.00 = 45,87 
Group 1: : Segment 3: Department ° ‘ Code: 193 - ADA COMMITTEE : . 
Expenses 
0100-5-193-000-53880 CONTRACTED SERVICES 0.00 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 
Total Group 3: Expenses 0.00 2,500.00 2,500.00 0.00 0.00 2,800.00 0.00 
0.00 0.00 
| Total Group 1: Segment 3: Department Code: 193 - ADA 0.00 2,600.00 2,500.00 0.00 0.00 2,500,00 0.00 
Group 1; Segment 3: Department Code: 210 - POLICE DEPARTMENT <= ~ 
Salaries 
0100-5-210-000-51100 SALARIES FULL-TIME -667,812.02 1,646 671.00 1,646,671.00 667,812.02 0.00 978,858.98 40.56 
0100-5-210-000-51110 SALARIES PART-TIME 0.06 0.00 0.00 0.00 0.00 0.00 0.00 
0100-5-210-000-51300 SALARIES OVERTIME -101,865.93 146,875.00 146,875.00 -101,866.93 0,00 45,009.07 69.36 
0100-5-210-000-51410 HOLIDAY -7,335.96 75,653.00 75,653.00 -7,335.96 0.00 68.317.04 9.70 
0100-5-210-000-51430 SHIFT DIFFERENTIAL -11,736.00 31,202.00 31,202.00 ~11,736.00 0.00 19,466.00 37.61 
0100-5-210-000-51440 EDUCATION INCENTIVE -30,923.26 67,000.00 67,000.00 30,923.26 0.00 36,076.74 46.15 
0100-5-210-000-51450 LONGEVITY -8,850.00 10,800.00 40,800.00 -8,850.00 0.00 1,950.00 81,94 
0100-5-210-000-51505 VACATION BUYOUT 0.00 3,216.00 3,216.00 0.00 0.00 3,216.00 0.00 
0100-5-210-000-51540 COURT LEAVE FRINGE BENEFITS -2,368.19 8,793.00 0.00 6,424 81 26.93 


8,793.00 


-2,368.19 
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Group as: **-"-4 4 1-tteree 


Parameters: Fiscal Year: 2023 


Start Date: 7/1/2022 end: 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


12/31/2022 


Curr. Month Original YTD YTD YTO 

Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expeaded PO Enc Balance », Var, 
0100-5-210-000-51900 TUITION REIMBURSEMENT +2,654.43 15,000.00 15,000.00 -2,654.43 0.00 12,345.57 17.70 
0100-5-210-000-51910 CAREER INCENTIVE QUINN BILL ~36,236.04 89,267.00 89,267.00 -36,236.04 0.00 53,030.96 40.59 
0100-5-210-000-51950 STIPENDS -10,940.00 22,198.00 22,198.00 -10,940.00 0.00 11,258.00 49.28 
0100-5-210-000-51951 OFFICER-IN-CHARGE -1,109.50 1,984.00 1,984.00 1,109.50 0.00 874.50 55.92 
0100-5-210-000-51953 ACTING CHIEF -2,938.09 0.00 0.00 -2,938.09 0.00 -2,938.09 0.00 
0100-5-210-222-51100 DISPATCHER SALARIES FULL-TIME -116.196.78 280,001.00 280,001.00 -116,196.78 0.00 163,804.22 41.50 
0100-5-210-222-51110 DISPATCHERS SALARIES PART-TIME -4,993.70 12,997.00 12,997.00 ~1,993.70 0.00 11,003.30 15.34 
0100-5-210-222-51300 DISPATCHERS SALARY OVERTIME -19,665.03 10,991.00 10,991.00 -19,665.03 0.00 ~8.674.03 178.92 
0100-5-210-222-51410 DISPATCHERS HOLIDAY 1,368.88 16,032.00 16,032.00 -1,368.88 0.00 14,663.12 - 8.54 
0100-5-210-222-51430 DISPATCHER SHIFT DIFFERENTIAL -2,819.00 7,610.00 7,610.00 -2,819.00 0.00 4,791.00 37.04 
0100-5-210-222-51440 DISPATCHER EDUCATIONAL INCENTIVE -730.80 2,000.00 2,000.00 -730.80 0.00 1,269.20 36.54 
0100-5-210-222-51450 DISPATCHERS LONGEVITY -1,450.00 1,450.00 1,450.00 -1,450.00 0.00 0.00 100.00 
0100-5-210-222-51951 STIPEND - LEAD DISPATCHER -1,375.00 30.00 30.00 -1,375.00 0.00 -1,345.00 4,583.33 
Total Group 3: Salaries -1,030,368.61 2,449,770.00 2,449,770.00 ~1,030,368.61 0.00 1,419,401.39 42.06 

Expenses 

0100-5-210-000-52540 COMPUTER SOFTWARE SERVICE AND S -18,418.68 20,531.00 20,531.00 ~18.418.68 0.00 2,112.32 89.71 
0100-5-210-000-52560 RADIO REPAIR REPAIR MAINT. 0.00 2,980.00 2,980.00 0.00 0.00 2,980.00 0.00 
0100-5-210-000-53000 MEDICAL DENTAL PROF. TECH. 1,590.00 3,213.00 3,213.00 -1,590.00 0.00 1,623.00 49.49 
0100-5-210-000-53070 EMPLOYEE TRAINING PROF. TECH. 1,488.14 15,000.00 15,000.00 -1,488,14 0.06 13,511.89 9.92 
0100-5-210-000-53410 DATA PROCESS LINES COMMUNICATIO -2,099.90 3,480.00 3,480.00 -2,099.90 0.00 1,380.10 60.34 
0100-5-210-000-53420 POSTAGE COMMUNICATIONS -86.70 610.00 610.00 ~86.70 0.00 523.30 14.21 
0100-5-210-000-53880 MISC. CONTRACTED SERVICES -21,428.29 22,945.00 22,945.00 -21,428.29 0.00 1,516.71 93.39 
0100-5-210-000-54200 STATIONERY OFFICE SUPPLIES ~252.87 4,000.00 4,000.00 -252.87 0.00 3,747.13 6.32 
0100-5-210-000-54220 OTHER OFFICE SUPPLIES 1,205.61 2,000.00 2,000.00 1,205.61 0.00 794.39 60.28 
0100-5-210-000-54820 BATTERIES VEHICLE SUPPLIES -5,985.15 5,903.00 5,903.00 -5,985.15 0.00 -82.15 101.39 
0100-5-210-000-54850 PARTS ACCESS. VEHICLE SUPPLIES -4,857.35 11,064.00 11,064.00 4,857.35 0.00 6,206.65 43.90 
0100-5-210-000-54900 FOOD FOOD SERVICE SUPPLIES ~477.90 1,000.00 1,000.00 477.90 0.00 522.10 47.79 
0100-5-210-000-55000 MEDICAL SURGICAL SUPPLIES 0.00 1,600.00 1,600.00 0.00 0.00 1,600.00 0.00 
0100-5-210-000-55820 AMMUNITION CRIME PREVENTION SUPP 0.00 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 
0100-5-210-000-55830 SUBSCRIPTIONS -385.00 920.00 920.00 -385.00 0.00 535.00 41.85 
0100-5-210-000-55850 UNIFORMS +5,702.50 27,842.00 27,842.00 ~5,702.50 0.00 22,139.50 20.48 
0100-5-210-000-57100 IN-STATE TRAVEL -399.45 1,200.00 1,200.00 -399.45 0.00 800.55 33.29 
0100-5-210-000-57200 OUT-OF-STATE TRAVEL 0.00 1,543.00 1,543.00 0.00 0.00 1,543.00 0.00 
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Group as: ****-*-111-"7-7""* 


Parameters: Fiscal Year: 2023 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Start Date: 7/1/2022 


end: 12/31/2022 


Cur. Month Original yTb YTD YTD 

Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended Po Enc Balance =, Var. 
0100-5-210-000-57300 DUES -1,000,00 2,610.00 2,610.00 -1,000.00 0.00 1610.00 38.31 
0100-§-210-000-58500 NEW EQUIPMENT 0.00 4,000.00 4,000.00 0.00 0.00 4,000.00 0,00 
0100-5-210-000-58700 REPLACEMENT EQUIPMENT 0.00 4,100.00 4,100.00 0.00 0.00 4,100.00 0.00 
Total Group 3: Expenses 65,377.51 148,541.00 148,541.00 65,377.51 0.00 83,163.49 44.01 

~1,095,746.12 -1,095,746.12 
| Total Group 1: Segment 3: Department Code: 210 - POLICE -1,095,746.12 2,598,311.00 2,598,311.00 -1,098,746.42 0.00 1,502,564,88 42.17 
“Group 1: Segment 3: Department ~~ 220 - FIRE DEPARTMENT — ~ - —— : 
Salaries 
0100-5-220-000-51100 SALARIES FULL-TIME -756,575.29 1,665 ,745.00 1,665,745.00 -756 575.29 0.00 909,169.71 45.42 
0100-5-220-000-51110 SALARIES PART-TIME -3,791.00 15,000.00 15,000.00 -3.791.00 0.00 11,209.00 25.27 
0100-5-220-000-51300 SALARIES OVERTIME -139,766.54 273,500.00 273,500.00 -139,766.54 0.00 133,733.46 81.10 
0100-5-220-000-51310 OVERTIME TO COVER TRANING -3,098.06 10,000.00 10,000.00 -3,098.06 0.00 6,901.94 30.98 
0100-5-220-000-51410 HOLIDAY -7,257.24 22,000.00 24,000.00 -7,257.21 0.00 16,742.79 30.24 
0100-5-220-000-51440 EDUCATION INCENTIVE -4,700.00 6,700.00 6,700.00 ~4,700.00 0.00 2,000.00 70.15 
0100-5-220-000-51450 LONGEVITY -6,100.00 11,000.00 11,000.00 -6,100.00 0.00 4,900.00 55.45 
0100-5-220-000-51900 TUITION REIMBURSEMENT -1,720.00 10,000.00 10,000.00 -4,720.00 0.00 8,280.00 17.20 
0100-5-220-000-51950 STIPENDS -105,730.00 129,750.00 132,000.00 -105,730.00 0.00 26,270.00 80.10 
0100-5-220-000-51960 FIRE OTHER - EMT 0.00 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 
Total Group 3: Salaries ~1,028,738.10 2,146,195.00 2,150,445.00 +1,028,738.10 0.00, 1,121,706.90 47.84 
Expenses 

0100-5-220-000-52420 VEHICLE MAINT. REPAIR -8,628.00 47,000.00 47,000.00 -8,628.00 0.00 38,372.00 18.36 
0100-5-220-000-52470 MEDICAL EQUIP. REPAIR MAINT. -6,856,00 7,000.00 7,000.00 6,856.00 0.00 144.00 97.94 
0100-5-220-000-52545 COMP SOFTWARE AND SUPPORT -10,437.84 10,000.00 10,000.00 “10,437.84 0.00 437.84 104.38 
0100-5-220-000-52560 RADIOS REPAIR MAINT. -25,086.00 22,000.00 22,000.00 -25,086.00 0.00 -3,086.00 114.03 
0100-5-220-000-52590 FIRERESCUE REPAIR MAINT. -6,314.84 15,000.00 15,000.00 6,314.84 0.00 8,685.16 42.10 
0100-5-220-000-53000 MEDICAL DENTAL PROF. TECH 0.00 1,500,00 1,500.00 0.00 0.00 1,500.00 0,00 
0100-5-220-000-53070 EMPLOYEE TRAINING PROF. TECH. 4,432.56 9,000.00 9.00.00 ~4,432.56 0.00 4,567.44 49.25 
0100-5-220-000-53100 ADVERTISING PROF. TECH. 0.00 500.00 500.00 0.00 0.00 500.00 0.00 
0100-5-220-000-53120 FIRE PUBLIC SAFETY PROF AND TECH -1,680.00 4,700.00 1,700.00 ~1,680.00 0.00 20,00 98.82 
0100-5-220-000-53430 WIRELESS PHONES COMMUNICATION -2,052.71 4,500.00 4,500.00 -2,052.71 0.00 2,447.29 45.62 
0100-5-220-000-53805 AMB BILLING SERVICE FEE -10,653.55 30,000.00 30,000.00 -10,653.55 0.00 19,346.45 35.51 
0100-5-220-000-53875 0.00 1,000.00 4,000.00 0.00 0.00 1,000.00 0.00 


ACCRED & CREDENTIALING 
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Group as: ***-*-1 11-8448 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 


Town of Southborough 


end: 12/31/2022 


Expense Control Report - Expenditure Ledger 


Curr, Month Original YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance 4% Var, 
0100-5-220-000-53880 CONTRACTED SERV. OTHER SERVICES -9,326.95 21,000.00 21,000.00 -9,326.95 0.00 11,673.05 44.44 
0100-5-220-000-54220 OTHER OFFICE SUPPLIES -555.27 3,000.00 3,000.00 -555.27 0.00 2,444.73 18.51 
0100-5-220-000-54225 OTHER FACILITY SUPPLIES -636.44 1,000.00 4,000.00 636.44 0.00 363.56 63.64 
0100-5-220-000-54228 OTHER TRAINING SUPPLIES 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 
0100-5-220-000-54510 BED LINENS CUSTODIAL SUPPLIES 0.00 750.00 750.00 0.00 0.00 750.00 0.00 
0100-5-220-000-54850 PARTS ACCESS.VEHICLE SUPPLIES 4,155.45 7,000.00 7,000.00 4,155.45 0.00 2,844.55 59.36 
0100-5-220-000-54900 FOOD FOOD SERVICE SUPPLIES -250.36 750.00 750.00 -250.36 0.00 499.64 33.38 
0100-5-220-000-55000 MEDICAL SURGICAL SUPPLIES -13,652.69 26,000.00 26,000.00 -13,652.69 0.00 12,347.31 52.51 
0100-5-220-000-55800 FIREFIGHTING OTHER SUPPLIES -3,746.46 6,000.00 6,000.00 -3,746.46 0.00 2,253.54 62.44 
0100-5-220-000-55830 MAGAZINES OTHER SUPPLIES 0.00 500.00 500.00 0.00 0.00 500.00 0.00 
0100-5-220-000-55850 UNIFORMS OTHER SUPPLIES “11,668.23 10,000.00 17,659.00 -11,668.23 0.00 5,990.77 66.08 
0100-5-220-000-55855 UNIFORM ALLOWANCE REIMB, -10.761.71 25,200.00 27,500.00 -10,761.71 0.00 16,738.29 39.13 
0100-5-220-000-57100 IN-STATE TRAVEL 0.00 100.00 100.00 0.00 0.00 100.00 0.00 
0t00-5-220-000-57300 DUES 5,304.41 6,000.00 6.000.00 5,304.44 0.00 695.59 88.41 
0100-5-220-000-58700 REPLACEMENT EQUIPMENT -1,743,86 6,000.00 6,000.00 “1,743.86 0.00 4,256.14 29.06 
Total Group 3: Expenses -137,943.33 263,500.00 273,459.00 ~137,943.33 0.00 | 135,515.67 50.44 
-1,166,681.43 -1,166,681.43 
| Total Group 1: Segment 3: Department Code: 220 - FIRE -1,166,681.43 2,409,695.00 2,423,904.00 -1,166,681,43 0.00 4,287,222.57 48.13 
Group 1: Segment 3: Department Code: 241 - BUILDING DEPARTMENT i 
Salaries 
0100-5-241-000-51 100 SALARIES FULL-TIME -72,000.21 157,759.00 157,759.00 -72,000.21 0.00 85,758.79 45.64 
Total Group 3: Salaries -72,000.21 187,759.00 187,759.00 -72,000.24 0.00 "85,758.79 48.64 
Expenses 
0100-5-241-000-53070 EMPLOYEE TRAINING PROF. TECH. -125.00 2,500.00 2,500.00 -125.00 0.00 2,375.00 5.00 
0100-5-241-000-53100 ADVERTISING PROF. TECH. -150.00 0.00 0.00 -150.00 0.00 “150.00 0.00 
0100-5-241-000-53880 CONTRACTED SERV. OTHER SERV. 655.00 5,500.00 5,500.00 -655.00 0.00 4,845.00 11.91 
0100-5-241-000-54220 OTHER OFFICE SUPPLIES -701.06 1,000.00 1,000.00 -701.06 0.00 298.94 70.11 
0100-5-241-000-54850 PARTS VEHICULAR SUPPLIES 0.00 500.00 500.00 0.00 0.00 500.00 0.00 
0100-5-241-000-55100 EDUCATIONAL SUPPLIES -50.00 600.00 600.00 -50.00 0.00 550.00 8.33 
0100-5-241-000-55910 BUILDING OTHER SUPPLIES 0.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 
0100-5-241-000-57100 IN-STATE TRAVEL -294.13 500.00 500.00 -294.43 0.00 205.87 58.83 
0100-5-24 1-000-57300 DUES 0.00 400.00 0.00 400.00 0.00 


400.00 


9.00 
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089 


Group as: ****-*-111-"**-""" 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Originat YTO YTD YTo 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance % Var. 
Total Group 3: Expenses 1,976.19 12,600.00 12,600.00 1,978.19 0.00 10,824.81 15.80 
-73,975.40 73,975.40 
{ Total Group 1: Segment 3: Department Code: 241 - BUILDING -73,976.40 170,259.00 170,259.00 ’ 73,375.40 0.00 96,283.60 43.45 
Group 1: Segment 3: Department Code: 291 - CIVIL DEFENSE 
Salaries 
0100-5-291-000-51110 SALARIES PART TIME 0.00 2,000.00 2,000.00 0.00 0,00 2,000.00 0.00 
0100-5-291-000-51950 STIPENDS 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 
Total Group 3: Salaries. 0.00 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 
Expenses 
0100-5-291-000-53880 MISC CONTRACTED SERVICES ~5,685.00 5,665.00 5,665.00 -5,665.00 0.00 0.00 100.00 
0100-5-291-000-54220 OTHER OFFICE SUPPLIES -101.60 $00.00 500.00 -101.60 0.00 398.40 = 20.32 
0100-5-291-000-54800 GASOLINE VEHICULAR SUPPLIES 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 
0100-5-291-000-57300 DUES 0.00 60.00 60.00 0.00 0.00 60.00 0.00 
Total Group 3: Expenses 5,766.60 7,228.00 7,228.00 5,766.80 0.00 140840 79.81 
5,766.60 6,786.60 
| Total Group 1: Segment 3: Department Code: 291 - CIVIL 5,766.60 11,225.00 11,225.00 -5,766.60 0.00 §,458.40 $1.37 
Group 1: Segment 3: Department Code: 282 - ANIMAL CONTROL OFFICER ANIMAL INSPECTOR 
Expenses 
0100-5-292-000-53830 ANIMAL CONTROL OTHER SERVICES 0.00 180.00 180.00 6.00 -180,00 0.00 100.00 
0100-5-292-000-53880 CONTRACTED SERV. OTHER SERVICES 13,777.98 28,672.00 28,672.00 -13,777.98 =14,332.02 562.00 98.04 
0100-5-292-000-54220 OTHER OFFICE SUPPLIES 0.00 200.00 200.00 0.00 -200.00 0.00 100.00 
Total Group 3: Expenses 13,777.98 29,052.00 28,052.00 “13,777.88 = -14,712.02 862.00 96.07 
13,777.98 13,777.38 
| Total Group 1: Segment 3: Department Code: 292 - ANIMAL 13,777.98 23,052.00 29,052.00 +13,777.98 -14,712,02 562.00 98.07 
Group 1: Segment 3: Départment Code: 300 - ELECTED SCHOOL COMMITTEE 
Salaries 
0100-5-300-000-51000 ELECTED SCHOOL COMMITTEE 0.00 500.00 500.00 0.00 0.00 $00.00 0.00 
Total Group 3: Salaries 0.00 00.00 880.00 0.00 0.00 $00.00 9.00 
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090 


Group as: ****-"-111-"7-***** 


Parameters: Fiscal Year: 


2023 Start Date: 7/1/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


end: 12/31/2022 


Curr. Month Original YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
: Expended Budget Expended PO Enc Balance ¥% Var. 
0.00 0.00 
| Total Group 1: Segment 3: Department Code: 300 - ELECTED 0.00 500.00 500.00 0.00 0,00 500.00 0,00 
Group 1: Segment 3: Department . SCHOOL DEPARTMENT 7 
Salaries 
0100-5-301-000-51100 SALARIES FULL-TIME 6,943,451.29 18,903,703.00 18,903,703.00 6,943,451.29 0.00 11,960,251.71 36.73 
Total Group 3: Salaries 6,943,451.29 18,903,703.00 18,903,703.00 6,943,451.29 0,00 11,960,261.71 36.73 
Expenses 
0100-5-301-000-53800 MISC CONTRACTED SERVICES -523,586.99 0.00 9.00 -523,586.99 0.00 -523,586.99 0.00 
6100-5-301-000-53880 CONTRACTED SERV. OTHER SERV. -625.00 0.00 0.00 ~825.00 0.00 825.00 0.00 
0100-5-301-000-54220 OFFICE SUPPLIES 161,070.40 0.00 0.00 -161,070.40 0.00 -161,070.40 0.60 
0100-5-301-000-55990 SERVICE SUPPLIES -36,270,19 3,379,740,00 3,379,740.00 36,270.19 0,00 3,343,469.81 1.07 
0100-5-301-000-57820 MISCELLANEOUS +168 ,430.97 0.00 0.00 -168,430.97 0.00 -168,430,97 0.00 
0100-5-301-000-58500 NEW EQUIPMENT ~5,367.12 0.00 0.00 ~§,367.12 0.00 5,367.12 0.00 
Tota! Group 3: Expenses 896,650.67 3,379,740.00 3,379,740.00 895,650.67 0.00 2,484,189.33 26.60 
-7,839,001.96 -7,839,001,96 
| Total Group 1: Segment 3: Department Code: 301 - SCHOOL -7,839,001.96 22,283,443.00 22,283,443,00 -7,839,001.96 0.00 14,444,441.04 35.18 
Group 1: Segment 3: Department Code: 302 - ALGONQUIN ASSESSMENT 
Expenses 
0100-5-302-000-56700 ALGONQUIN REG ASSESSMENT 4,289,434.00 8,613,476.00 8,613,476,00 -4,289,434.00 0.00 4,324,042.00 49.80 
Total Group 3: Expenses -4,289,434,00 8,613,476.00 8,613,476,00 -4,289,434.00 0.00 4,324,042.00 49.80 
4,289,434.00 4,289,434,00 
| Total Group 1: Segment 3: Department Code: 302 - -4,289,434,00 8,613,476.00 8,613,476.00 4,289, 434.00 0.00 4,324,042.00 49.80 
Group 1: Segment 3: Department Code: 304 - ASSABET ASSESSMENT 
Expanses 
0100-5-304-000-56700 ASSABET REGIONAL ASSESSMENT -234,421.00 420,998.00 420,998.00 -234,421.00 0.00 186,577.00 55.68 
Total Group 3: Expanses -234,421.00 420,998.00 420,998.00 234,421.00 0.00 186,677.00 66.88 
-234,421.00 -234,421,00 
| Total Group 1: Segment 3: Department Code: 304 - ASSABET -234,421.00 420,998.00 420,998.00 -234,421.00 0.00 186,577.00 56.68 
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Group as: ****"-t1 4-7" 


Parameters: Fiscal Year: 2023 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Start Date: 7/1/2022 end: 


1231/2022 


Curr. Month Original YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance ¥% Var. 
Group 1: Segment 3: Department Code: 305 - NORFOLK ASSESSMENT — : eee 
Expenses 
0100-5-305-000-56700 NORFOLK REGIONAL ASSESSMENT -27,704.00 44,875.00 44,875.00 -27,704.00 0.00 17,171.00 61.74 
Total Group 3: Expenses -27,704,00 44,875.00 44,875.00 -27,704,00 0.00 17,174.00 61.74 
-27,704.00 -27,704.00 
| Total Group 1: Segment 3: Department Code: 305 - NORFOLK -27,704.00 44,875.00 44,875.00 -27,704.00 0.00 17,171.00 61.74 
Group 1: Segment 3: Department Code: 400 - DEPARTMENT OF PUBLIC WORKS ~ 
Salaries 
0100-5-400-421-51100 SALARIES FULL-TIME -370,378.66 821,275.00 821,275.00 -370,378.66 0.00 450,896.34 45.10 
0100-5-400-421-51200 TEMPORARY POSITIONS -5,761.41 22,500.00 22,500.00 “5,761.41 0.00 16,738.59 25.61 
0100-5-400-421-51300 SALARIES DPW-OVERTIME -28,068.14 150,119.00 60,518.91 -28,068.14 0.00 32,450.77 46.38 
0100-5-400-421-51450 LONGEVITY -5,300.00 8,979.00 8,979.00 -5,300.00 0.00 3,679.00 59.03 
0100-5-400-421-51460 DEFERRED COMP -2,161.13 2,183.00 2,183.00 -2,161,13 0.00 21.87 99.00 
0100-5-400-421-51470 STANDBY ADD. GROSS DIFF. -10,080.00 20,800.00 20,800.00 -10,080.00 0.00 10,720.00 48.46 
0100-5-400-421-51950 STIPENDS “16,730.76 22,350.00 22,350.00 -46,730.76 0.00 5,619.24 74.86 
0100-5-400-423-51300 SALARIES SNOW & ICE OVERTIME 4,487.28 0.00 89,600.09 4,487.28 0.00 85,112.81 5.01 
Total Group 3: Salaries 442,967.38 1,048,206.00. 1,048,206.00 442,967.38 "0.00 605,238.62 42.26 
Expenses 
0100-5-400-421-52300 WATER-DOMESTIC -1,818.00 3,000.00 3,000.00 -1,818.00 0.00 1,182.00 60.60 
0100-5-400-421-52400 DPW ADMIN BUILDING MAINT -1,503.09 5,000.00 5,000.00 -1,503.09 0.00 3,496.91 30.06 
0100-5-400-421-52460 OFFICE EQUIP, MAINT, REPAIR 124.05 1,000.00 1,000.00 “124,05 0.00 875.95 12.41 
0100-5-400-421-52540 COMPUTER EQUIP.REPAIR MAINT. -4,689.78 4,200.00 4,200.00 -4,689.78 0.00 489.78 111.66 
0100-5-400-421-53000 MEDICAL DENTAL PROF, TECH. -1,321.08 1,500.00 1,500.00 1,321.08 0.00 178.92 88.07 
0100-5-400-421-53050 ENGINEERINGARCHITECT PROF. TECH. -36,403.12 55,000.00 55,000.00 -36,403.12 0.00 18,596.88 66.19 
0100-5-400-421-53070 EMPLOYEE TRAINING PROF.TECH. -778.45 6,400.00 6,400.00 -778.45 0.00 5,621.55 12.16 
0100-5-400-421-53100 ADVERTISING PROF.TECH. -780.49 1,000.00 1,000.00 -780.49 0.00 219.51 78.05 
0100-5-400-421-53420 POSTAGE COMMUNICATIONS 699.94 3,000.00 3,000.00 699.94 0.00 2,300.06 23.33 
0100-5-400-421 -53880 CONTRACTED SERV. OTHER SERV. -61,802.75 134,000.00 134,000.00 -61,802.75 0.00 72,197.25 46.12 
0100-5-400-421-54220 OTHER OFFICE SUPPLIES -1,452,05 2,600.00 2,600.00 “1,152.05 0.00 1,447.95 44.31 
0100-5-400-421-54800 GASOLINE -39,920.53 133,000.00 88,427.00 -39,920.53  -38,104.47 10,402.00 88.24 
0100-5-400-421-54850 PARTS ACCESS. VEHICULAR SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0100-5-400-421-54900 FOOD AND FOOD SERVICE SUPPLIES 0.00 250.00 250.00 0.00 250.00 0,00 
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Group as: 


Parameters: Fiscal Year: 2023 


weeny patte enone 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Start Date: 7/1/2022 end: 12/31/2022 


Curr. Month Original yTo YTD YTD 

Account Number Total Budget Adjusted Actual Unexpended 

Expended Budget Expended PO Enc Balance »% Var. 
0100-5-400-421-55410 SMALL TOOLS 3,123.74 7,500.00 7,500.00 -3,123.74 0.00 4,376.26 41.65 
0100-5-400-421-55420 SERVICE SUPPLIES -9,487.28 18,000.00 18,000.00 -9,487.28 0.00 8,512.72 §2.71 
0100-5-400-421-55850 UNIFORMS ~2,382.94 12,500.00 12,500.00 -2,382.94 0.00 10,117.06 19.06 
0100-5-400-421-56500 SUASCO 0.00 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 
0100-5-400-421-57100 IN-STATE TRAVEL “1.40 200.00 200.00 -1.40 0,00 198.60 0.70 
0100-5-400-421-57300 DUES -717.50 1,150.00 1,150.00 -717.50 0.00 432.50 62.39 
0100-5-400-421-58700 REPLACEMENT EQUIPMENT -7,214.00 15,000.00 15,000.00 -7,214.00 -4,274.50 3,511.50 76,59 
0100-5-400-422-52840 OTHER EQUIPMENT RENTALS LEASES -742.21 2,500.00 2,500.06 742.24 0.00 4,757.79 29.69 
0100-5-400-422-55340 GRAVEL STONE FILL -7,366.61 10,000.00 10,000.00 -7,366.61 0.00 2,633.39 73,67 
0100-5-400-422-55370 BITUMINOUS CONCRETE -5,936.07 15,000.00 15,000.00 -5,936.07 0.00 9,063.93 39.57 
0100-5-400-422-55390 DRAINAGE MATERIALS -1,534.77 5,000.00 §,000.00 1,534.77 0.00 3,465.23 30.70 
0100-5-400-423-52910 SNOW REMOVAL CONTRACT 0.00 116,000.00 116,000.00 0.00 0.00 116,000.00 0.00 
0100-5-400-423-54800 GASOLINE 0.00 0.00 44,573.00 0.00 +22,000.00 22,573.00 49.36 
0100-5-400-423-54900 FOOD FOOD SERVICE SUPPLIES 0.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 
0100-5-400-423-55350 PUBLIC WORKS SUPPLIES -59,029.28 190,000.00 190,000.00 -59,029.28 -107,221.53 23,749.19 87.50 
0100-5-400-425-52420 VEHICLE REPAIR MAINT. -2,562.00 10,000.00 10,000.00 -2,562.00 0.00 7,438.00 25.62 
0100-5-400-425-52500 CONST. EQUIP. MAINT. REPAIR -5,757.67 35,000.00 35,000.00 -5,757.67 0.00 29,242.33 16.45 
0100-5-400-425-52560 RADIO REPAIR MAINT. 0.00 500.00 500.00 0.00 0.00 500.00 0.00 
0100-5-400-425-54810 ANTI-FREEZE VEHICLE SUPPLIES 0.00 150.00 150.00 0.00 0.00 150.00 0.00 
0100-5-400-4 25-54820 BATTERIES VEHICLE SUPPLIES ~565,46 1,000.00 1,000.00 -565.46 0.00 434.54 56.55 
0100-5-400-425-54830 TIRES TUBES VEHICLE SUPPLIES -3,050.82 5,000.00 5,000.00 -3,050.82 0.00 1,949.18 61.02 
0100-5-400-425-54840 MOTOR OIL LUBE VEHICLE SUPPLIES -2,279.31 5,000.00 5,000.00 -2,279.31 0.00 2,720.69 45.59 
0100-5-400-425-54850 PARTS ACCESS. VEHICLE SUPPLIES -27,044.97 38,000.00 38,000.00 ~27,044.97 0.00 10,955.03 71.17 
0100-5-400-425-55410 SMALL TOOLS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0100-5-400-425-55420 SERVICE SUPPLIES -28.44 0.00 0.00 -28.44 0.00 -28.44 0.00 
0100-5-400-433-52830 RENTAL PORT-O-LETS -520.00 1,050.00 1,050.00 -520.00 0.00 530.00 49.52 
6100-5-400-433-52930 REFUSE DISPOSAL 141,343.33 290,000.00 290,000.00 -141,343.33 -120,762.17 27,894.50 90.38 
0100-5-400-491-52300 WATER-DOMESTIC. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0100-5-400-492-53160 TREE EXPERTS PROF.TECH. +8,919.06 85,000.00 85,000.00 -8,919.00 0.00 76,081.00 10.49 
0100-5-400-493-52430 TRAFFIC SIGNAL MAINT. -3,685.75 20,000.00 20,000.00 -3,685.75 0.00 16,314.25 18.43 
0100-5-400-493-52530 STREET PAVING MARKING -24,675.03 25,000.00 25,000.00 -24,675.03 0.00 324.97 98.70 
0100-5-400-493-55310 HIGHWAY PAINT -2,543.50 1,500.00 1,500.00 -2,543.50 0.00 1,043.50 169.57 
0100-5-400-493-55380 SIGNS -2,225.89 6,500.00 6,500.00 -2,225.89 0.00 4,274.11 34,24 
0100-5-400-494-52320 ~35,476.40 18,500.00 -16,976.40 191.76 


WATER IRRIGATION 


18,500.00 


35,476.40 


6.00 
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Group as: ****-t-1 14-08-0888 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Original YTD YTD yTo 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance % Var. 
0100-5-400-494-52580 GROUNDS REC FIELD MAINT -103,940.52 178,000.00 178,000.00 -103,940.52 — -63,250.00 10,809.48 93.93 
0100-5-400-494-52830 PORT-O-LET RENTAL -2,870.00 6,050.00 6,050.00 -2,870.00 9.00 3,180.00 47.44 
0100-5-400-494-54600 GROUNDSKEEPING SUPPLIES -27,019.34 40,000.00 40,000.00 -27.019.34 0.00 12,980.66 67.55 
Total Group 3: Expenses 643,036.56 1,514,550.00 1,514,550.00 643,036.56 -355,612.67 515,900.77 65.94 
-1,086,003.94 -1,086,003.94 
| Total Group 1: Segment 3: Department Code: 400 - -1,086,003.94 2,562,756.00 2,562,756.00 -1,086,003.94 -355,612.67 1,124,139.39 $6.25 
Group 1: Segment 3: Department 7 ~ Code: 510 - ELECTED BOARD OF HEALTH ~~ : 7 
Salaries 
0100-5-510-000-51110 SALARIES. PART-TIME 0.00 450.00 450.00 0.00 0.00 450.00 0.00 
Total Group 3: Salaries : 0.00 450.00 450.00 0.00 ~—0.00 450.00 0.00 
0.00 0.00 
| Total Group 1: Segment 3: Department —_— Code: 510 - ELECTED 0.00 450.00 450.00 0.00 0.00 450.00 0.00 
Group 1: Segment 3: Department : Code: 512 - BOARD OF HEALTH . ; —~— _ : ~~ 
Salaries 
0100-5-512-000-51100 SALARIES FULL-TIME -14,983.04 32,879.00 32.879.00 -14,983,04 0.00 17,895.96 45.57 
0100-5-512-000-51110 SALARIES PART TIME -26,344.75 63,731.00 63,731.00 -26,344.75 0.00 37,386.25 41,34 
0100-5-512-000-51115 SALARIES NURSE -42,421.12 93,058.00 93,058.00 42,421.12 0.00 50,636.88 45.59 
0100-5-512-000-51450 LONGEVITY -360.00 360.00 360.00 -360.00 0.00 0.00 100.00 
Total Group 3: Salaries : 04,108.91 190,028.00 190,028.00 84,108.91 0.00 105,919.09 44.26 
Expenses 
0100-5-512-000-53070 EMPLOYEE TRAINING PROF. TECH. -720.00 2,000.00 2,000.00 -720.00 0.00 1,280.00 36.00 
0100-5-512-000-53100 ADVERTISING PROF. TECH. -36.40 300.00 300.00 -36.40 0.00 263.60 12.13 
0100-5-512-000-53440 PRINT MAIL COMMUNICATIONS 0.00 500.00 500.00 0.00 0.00 500.00 0.00 
0100-5-512-000-53880 CONTRACTED SERV. OTHER SERVICES -23,456.00 64,224.00 64,224.00 -23,456.00 0.00 40,768.00 36.52 
0100-5-512-000-54220 OTHER OFFICE SUPPLIES -213,05 800.00 800.00 -213.05 0.00 586.95 26.63 
0100-5-512-000-57100 IN-STATE TRAVEL -75.00 2,000.00  — —-2,000.00 -75.00 0.00 1,925.00 3.75 
0100-5-512-000-57300 DUES -530.00 800.00 800.00 -530.00 0.00 270.00 66.25 
Total Group 3: Expenses -25,030.45 70,624.00 70,624.00 -25,030.45 0.00 45,593.55 35.44 
-109,139.36 -109,139.36 
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094 


Group as: °***-*-111-""*-""*** 


Parameters: Fiscal Year: 


2023 Start Date: 7/41/2022 end: 


Town of Southborough 


Expense Control Report - Expenditure Ledger 


12/31/2022 


Curr. Month Original YTO YTO YTo 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance Var. 
| Total Group 1: Segment 3: Oepartment Code: 512 - BOARD OF -109,139.36 260,652.00 260,652.00 109,139.36 0.00 181,512.64 41.87 
Group 1: Segment 3: Department . Code. 541 - COUNCIL ON AGING | 
Salaries 
0100-5-541-000-51100 SALARIES FULL TIME -102,373.89 224,740.00 224,740.00 -102,373.89 0.00 122,366.11 45.55 
0100-5-541-000-51110 SALARIES PART-TIME -27,702.87 68,060.00 68,060.00 -27,702.87 0.00 40,357.13 40.70 
0100-5-541-000-51450 LONGEVITY -700.00 2,150.00 2,150.00 -700.00 0.00 1,450.00 32.56 
Total Group 3: Salaries -130,776.76 294,950.00 294,950.00 -130,776.76 0.00 164,173.24 44.34 
Expenses 
0100-5-541-000-52540 COMPUTER EQUIP. REPAIR MAINT. -200.00 1,700.00 1,700.00 -200.00 0.00 1,500.00 11.76 
0100-5-541-000-53070 EMPLOYEE TRAINING PROF. TECH. 0.00 600.00 600.00 0.00 0.00 600.00 0.00 
0100-5-541-000-53420 POSTAGE COMMUNICATIONS -1,650.00 3,100.00 3,100.00 -1,650.00 0.00 1,450.00 53.23 
0100-5-541-000-53440 PRINT MAIL COMMUNICATIONS -360.00 900.00 900.00 -360.00 0.00 540.00 40.00 
0100-5-541-000-53500 RECREATIONAL ACTIVITES -16,572.94 42,905.00 42,905.00 -16,572.91 0.00 26,332.09 38.63 
0100-5-541-000-53880 CONTRACTED SERV. OTHER SERVICES -778.61 3,220.00 3,220.00 -778.61 0.00 2,444.39 24.18 
0100-5-541-000-54220 OTHER OFFICE SUPPLIES -160.66 650.00 650.00 -160.66 0.00 489.34 24.72 
0100-5-541-000-54900 FOOD AND FOOD SERVICE SUPPLIES -98.67 250.00 250.00 -98.67 0.00 151.33 39.47 
0100-5-541-000-55000 MEDICAL SURGICAL SUPPLIES -298.66 950.00 950.00 -298.66 0.00 651.34 31.44 
0100-5-541-000-55840 RECREATIONAL OTHER SUPPLIES -3,365.95 4,500.00 4,500.00 -3,365.95 0.00 1,134.05 74.80 
0100-58-54 1-000-57100 IN-STATE TRAVEL 0.00 1,300.00 1,300.00 0.00 0.00 1,300.00 0.00 
0100-5-541-000-57300 DUES -386.16 400.00 400.00 -386.16 0.00 13.84 96.54 
Total Group 3: Expenses -23,87 1.62 60,475.00 60,475.00 -23,871,62. 0.00 36,603.38 39.47 
-154,648.38 -154,648,38 
| Total Group 1: Segment 3: Department Code: $41 - COUNCIL -154,648.38 355,425.00 355,425.00 -154,648.38 0.00 200,776.62 43.51 
Group 1: Segment 3: Department : ~~ Code’ $42 - YOUTH COMMISSION : : : 
Salaries 
0100-5-542-000-51100 SALARIES FULL-TIME -108,682.79 243,063.00 243,063.00 -108,682.79 0.00 134,380.21 44.71 
0100-5-542-000-51450 LONGEVITY -600,00 1,000.00 4,000.00 -600.00 0.00 400.00 60.00 
Total Graup 3: Salaries "109,282.79 244,063.00 244,063.00 -109,282.79° 0.00 134,780.21 44.78 
Expenses 
0100-5-542-000-52540 SOFTWARE -1,468.00 1,700.00 1,700.00 -4,468.00 0.00 232.00 86.35 
0100-5-542-000-53070 EMPLOYEE TRAINING PROF. TECH. -320.00 1,500.00 1,500.00 -320.00 0.00 1,180.00 21.33 
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Group as: ***t-t-11 dette 


Parameters: Fiscal Year. 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Original YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance 4, Yar. 
0100-5-542-000-53410 DATA PROC, LINES COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00 0.00 ~©—-0.00 
0100-5-542-000-53440 PRINT MAIL COMMUNICATIONS -1,150.00 1,500.00 1,500.00 “1,150.00 0.00 350.00 76.67 
0100-5-542-000-53880 CONTRACTED SERV, OTHER SERVICES -2,400,00 7,800.00 7,800.00 -2,400.00 0.00 5,400.00 30.77 
0100-5-542-000-54220 OTHER OFFICE SUPPLIES 433,87 1,500.00 1,500.00 433.87 0.00 1,066.13 28.92 
0100-5-542-000-55840 PROGRAM SUPPLIES 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 
0100-5-542-000-57100 IN-STATE TRAVEL -389.86 2,000.00 2,000.00 -389.86 0.00 1,610.14 19.49 
Total Group 3: Expenses 6,161.73 18,000.00 18,000,00 6161.73 0.00 11,838.27. 34.23 
-118,444,52 -118,444,52 
| Total Group 1: Segment 3: Department Code: 542 - YOUTH -115,444.52 262,063.00 262,063.00 118,444.52 0.00 146,618.48 44.05 
Group 1: Segment 3: Department ~ Code: 843 - VETERANS SERVICES 7 : 
Salaries 
0100-5-543-000-51110 SALARIES PART-TIME -7,500.00 15,000.00 15,000.00 -7,500.00 0.00 7,500.00 50.00 
Total Group 3: Salaries = -7,500.00 "15,000.00 15,000.00 -7,500.00 ~ 0.00 7,800.00 50.00 
Expenses 
0100-5-543-000-54220 OTHER OFFICE SUPPLIES 0.00 250.00 250.00 0.00 0.00 250.00 0.00 
0100-5-543-000-55830 MAGAZINES OTHER SUPPLIES 0.00 100.00 100.00 0.00 0.00 100.00 0.00 
0100-5-843-000-57100 IN-STATE TRAVEL 2413.13 300.00 300.00 “113.13 0.00 186.87 37.71 
0100-5-543-000-57300 DUES 0.00 85.00 85,00 0.00 0.00 85.00 0.00 
0100-5-543-000-57700 VETERANS BENEFITS “5,415.74 20,000.00 20,000.00 515.74 0.00 14,584.26 27.08 
Total Group 3: Expenses °§,528.87 20,738.00 20,735.00 5,528.87 0.00 15,206.13 26.66 
-13,028.87 -13,028.87 
| Total Group 1: Segment 3: Department — Code: 543 - VETERANS -13,028.87 35,735.00 35,735.00 -13,028.87 0.00 22,706.13 36.46 
Group 1: Segment 3: Department Code: 610 - LIBRARY - a _ = 
Salaries 
0100-5-610-000-51100 SALARIES FULL-TIME “167,872.19 368,229.00 368,229.00 -167,872.19 0.00 200,356.81 45.59 
0100-5-610-000-51110 SALARIES PART-TIME -27,682.95 74,614.00 74,614.00 -27,682.95 0.00 46,931.05 37.10 
0100-5-610-000-51450 LONGEVITY -1,400.00 2,200.00 2,200.00 -1,400.00 800.00 63.64 
Total Group 3: Salaries 7 -196,955.14 445,043.00 "445,043.00 -196,955.14 0.00 248,087.86 44.26 
Expenses 
0100-5-610-000-53070 -550.00 1,075.00 1,075.00 -550.00 51.16 


EMPLOYEE TRAINING PROF. TECH 


1/25/2023 3:40:49 PM 
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Group as: ****-*-111-"**-"°7"* 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Originat YTo YTD yTo 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance ¥» yar. 
0100-5-610-000-53500 LIBRARY PROGRAMS -1,975.00 §,000.00 5,000.00 -1,975.00 0.00 3,025.00 39.50 
0100-5-610-000-54220 OTHER OFFICE SUPPLIES -2,430.10 4,158.00 4,158.00 -2,430.10 0.00 1,727.90 58.44 
0100-5-610-000-55100 EDUCATIONAL SUPPLIES -39,323.43 82,076.00 82,076.00 -39,323.43 0.00 42,752.57 47.91 
0100-5-610-000-55830 MAGAZINES OTHER SUPPLIES -21,321.56 21,437.00 21,437.00 -21,321.56 0.00 118.44 99.46 
0100-5-610-000-57 100 IN-STATE TRAVEL 0.00 450.00 450.00 0.00 0.00 450.00 0.00 
0100-5-610-000-57300 DUES -22,270.49 28,449.00 28,449.00 -22,270.49 0.00 6,178.51 78.28 
Totat Group 3: Expenses ‘87,870.58  —«142,645.00 142,645.00 -87,870.58 0.00 54,774.42 61.60 
-284,825.72 -284,825.72 
| Total Group 1: Segment 3: Department — Code: 610 - LIBRARY -284,825.72 587,688.00 587,688.00 -284,825.72 0.00 302,862.28 48.47 
‘Group 43 Segment 3: Department Code: 630 - RECREATION _ : 7 ~—* a 
Salaries 
0100-5-630-000-51100 SALARIES FULL-TIME -66, 123.03 145,259.00 145,259.00 -66,123.03 0.00 79,135.97 45.52 
Total Group 3: Salaries 66,423.03 145,259.00 145,259.00 66,123.03 0.00 ~=—S=s79,135.97 45.52 
Expenses 
0100-5-630-000-53800 CONTRACTED SERVICES OTHER SERVI -1,575.00 3,275.00 3,275.00 -1,575.00 0.00 1,700.00 48.09 
0100-5-630-000-57300 DUES 0.00 10,794.00 10,794.00 0.00 0.00 10,794.00 0.00 
Total Group 3: Expenses “14,575.00 “14,069.00 —-14,069.00 " «4,575.00 0.00 12,494.00 11.19 
67,698.03 67,698.03 
| Total Group 1: Segment 3: Department Code: 630 - 67,698.03 159,328.00 159,328.00 67,698.03 0.00 91,629.97 42.49 
Group 1: Segment 3: Depastment - Code: 691 - HISTORICAL COMMISSION: ~ ; : 
Expenses 
0100-5-691 -000-53880 CONTRACTED SERV. OTHER SERVICES 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 
Total Group 3: Expenses "9.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 
0.00 0.00 
| Total Group 1: Segment 3: Department Code: 691 - 0.00 1,000.00 1,000.00 0.00 9.00 1,000.00 0.60 
Group 1: Segment 3: Department ~” Code: 692 - MEMORIAL DAY : - : : 
Expenses 
0100-5-692-000-55890 FLAGS OTHER SUPPLIES 0.00 3,350.00 3,350.00 0.00 0.00 3,350.00 0.00 
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Group as: “***-*-111-"**-"***" 


Parameters: Fiscal Year) 2023 


Start Date: 7/1/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


end: 12/31/2022 


Curr. Month Original YToO YTO YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Ene Balance 4 Var. 
Total Group 3: Expenses 0.00 3,380.00 3,360.00 ~~ 9,00 0.00 3,360.00 0.00 
0.00 0.00 

| Total Group 1: Segment 3: Cepartment Code: 692 - MEMORIAL 0.00 3,350.00 3,360.00 0.00 0.00 3,360.00 0,00 

Group 1: Segment 3: Department Code: 710 - RETIREMENT OF LONG-TERM DEBT Se 

Expenses 
0100-5-710-101-59100 MWPAT SEPTIC -30,097.00 30,097.00 30,097.00 -30,097.00 0.00 0.00 100.00 
. 0100-5-710-114-59100 WOODWARD SCHOOL CONSTR 0.00 1,030,000.00 1,030,000.00 0.00 0.00 1,030,000.00 0.00 

0100-5-710-118-59100 LTD PRINC - NEARY RENOV PH | II 24,000.00 24,000.00 24,000.00 -24,000.00 0.00 0.00 100.00 
0100-5-710-120-59100 LTD PRINC - PUBLIC SAFETY COMPLEX 0.00 270,000.00 270,000.00 0.00 0.00 270,000.00 0.00 
0100-5-710-121-59100 LTD PRINC-NEARY PH iHtA14ATM4-14-08 -31,000.00 31,000.00 31,000.00 -31,000.00 0.00 0.00 100.00 
0100-5-710-122-59100 LTD PRIN - PUBLIC SAFETY BLDG JUNE -130,000.00 380,000.00 380,000.00 -130,000.00 0.00 250,000.00 34.21 
0100-5-710-126-59100 LTO PRINC - FIRE ENGINE 0.00 110,000.00 110,000.00 0.00 0.00 110,000.00 0.00 
0100-5-710-129-59100 LTD PRINC - 911 FIELD 0.00 80,000.00 80,000.00 0.00 0.00 80,000.00 0.00 
0100-5-710-130-59100 LTD PRINC - GOLF COURSE REPAIRS A1 0.00 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 
0100-5-710-131-59100 LTD PRINC - OEPIETR! FIELD A16 4-9-18 0.00 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00 
0100-5-710-132-59100 LTD PRINC - TROTTIER TRACK A116 4-9-1 0.00 55,000.00 55,000.00 0.00 0.00 55,000.00 0.00 
0100-5-710-134-59100 LTD PRIN-PUBLIC SAFETY BLDG SEPT 2 0.00 130,000.00 130,000.00 0.00 0.00 130,600.00 0.00 

Total Group 3: Expenses 215,097.00 2,230,097.00 2,230,097.00 -215,097.00 0.00 —«2,075,000.00 9.65 

-216,097.00 -216,097.00 

{ Total Group 1: Segment 3: Department Code: 710 - 215,097.00 2,230,097.00 2,230,097.00 215,097.00 0.00 2,015,000.00 9.65 

Group 1: Segment 3: Department Code: 751 - INTEREST ON LONG-TERM DEBT Z a ; 

Expenses 

0100-5-751-114-59150 LONG TERM DEBT INT.-WOODWARD SC -15,450.00 30,900.00 30,900.00 -15,450,00 0.00 15,450.00 50.00 
0100-5-751-118-59150 INTEREST + NEARY RENOV PH! Ii -2,850.00 5,100.00 5,100.00 -2,850.00 0.00 2,250.00 55.88 
0100-5-751-120-59150 INTEREST - PUBLIC SAFETY COMPLEX -125,665.63 251,332.00 251,332.00 -125,665.63 0.00 125,666.37 56.00 
0100-5-751-121-59150 LT INT-NEARY PH {tlA14 ATM4-14-08 3,825.00 6,875.00 6,875.00 -3,825.00 0.00 3,050.00 55.64 
0100-5-751-122-59150 LT INT - PUBLIC SAFETY BLDG JUNE 201 -254,834.39 448,669.00 448,669.00 -254,834.39 0.00 193,834.61 56.80 
0100-5-751-126-59150 LT INT - FIRE ENGINE -2,750.00 5,500.00 5,500.00 -2,750.00 0.00 2.750.00 50.00 
0100-5-751-129-59150 LTO INT - 911 FIELD -3,000.00 6,000.00 6,000.00 -3,000.00 0.00 3,000.00 50.00 
0100-5-751-130-59150 LTO INT - GOLF COURSE RESTOR A15 4- -2,500.00 5,000.00 5,000.00 -2,500.00 0.00 2,500.00 50.00 
0100-5-751-131-59150 LTD INT - DEPIETRI FIELD A16 4-9-18 -1,875.00 3,750.00 3,750.00 -1,875.00 0.00 1,875.00 50.00 
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Group as: ***-"-1 41-0 


Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 


Town of Southborough 


end: 12/31/2022 


Expense Control Report - Expenditure Ledger 


Curr. Month Originat YTD YTD YTD 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended PO Enc Balance Var, 
0100-5-751-132-59150 LTD INT - TROTTIER TRACK A16 4-9-18 -2,750.00 5,500.00 5,500.00 -2,750.00 0.00 2,750.00 50.00 
0100-5-751-134-59150 LT INT - PUBLIC SAFETY BLDG SEPT 202 0.00 57,750.00 57,750.00 0.00 0.00 57,750.00 0.00 
Total Group 3: Expenses “418,500.02 826,376.00 826,376.00 415,500.02 0.00 ” 410,875.98 50.28 
415,500.02 415,500.02 
| Total Group 1: Segment 3: Department —Code: 751 - INTEREST 415,500.02 826,376.00 826,376.00 415,500.02 0.00 410,875.98 $0.28 
“Group 1: Segment 3: Department : ‘Code: 752 - INTEREST ON SHORT-TERM DEBT 7 - ~ 
Expenses 
0100-5-752-000-57880 BOND COST- CONT DISCLOSURE 0.00 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 
0100-5-752-000-59250 INTEREST ON SHORT-TERM DEBT -3,703.61 25,000.00 25,000.00 -3,703.61 0.00 21,296.39 14.81 
Total Group 3: Expenses 3,703.61 27,800.00 27,600.00 ——-3,703.61 0.00 —«- 23,796.39 13.47 
-3,703.61 -3,703.64 
| Total Group 1: Segment 3: Department Code: 752 - INTEREST -3,703.64 27,500.00 27,500.00 -3,703.64 0.00 23,796.39 13.47 
Group 1: Segment 3: Department Code: 910 - EMPLOYEE BENEFITS : ~ 
Salaries 
0100-5-910-000-51700 WORKERS COMP ACCIDENT INS. -293.630.00 302,585.00 302,585.00 -293,630.00 0.00 8,955.00 97.04 
0100-5-910-000-51710 UNEMPLOYMENT PAYMENTS 445.00 30,000.00 30,000.00 -445.00 0.00 29,555.00 1.48 
0100-5-910-000-51720 HEALTH INSURANCE -2,605,110.43 5,306,355.00 5,306,355.00 +2,605,110.43 0.00 2,701,244.57 49.09 
0100-5-910-000-51730 RETIREMENT -2,558,308.00 2,558,310.00 2,558,310.00 -2,558,308.00 0.00 2.00 100.00 
0100-5-910-000-51740 GROUP LIFE INSURANCE -2,585.28 5,220.00 5,220,00 -2,585.28 0.00 2,634.72 49.53 
0100-5-910-000-51750 FLEXIBLE SPENDING ACCOUNT -4,959.96 7,250.00 7,250.00 -4,959.96 0.00 2,290.04 68.41 
0100-5-910-000-51776 MEDICARE -194,428.74 396,963.00 396,963.00 -194,428.71 0.00 202,534.29 48.98 
0100-5-910-000-51780 DENTAL INSURANCE ~146 637.64 246,302.00 246,302.00 -146,637.64 0.00 99,664.36 59.54 
0100-5-910-000-51785 MEDICARE B ASSESSMENT -B,816.00 16,500.06 16,500.00 -8,816.00 0.00 7,684.00 53.43 
Total Group 3: Salaries -8,814,921.02 8,869,485.00 8,869,485.00 -5,814,921,02 0.00 3,054,563.98 65.56 
-5,814,921.02 -5,814,921.02 
| Total Group 1: Segment 3: Department Code: 910 - EMPLOYEE -5,814,921.02 8,869,485.00 8,869,485.00 -5,814,921.02 0.00 3,054,563.98 65.56 
Group 1: Segment 3: Department ‘ Code: 941-COURT JUDGMENTS : 7 
Expenses 
0100-5-94 1-000-57600 COURT JUDGMENTS -232,965.11 232,500.00 232,500.00 -232,965.11 0.00 -465.11 100.20 
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Group as: 
Parameters: Fiscal Year: 2023 Start Date: 7/1/2022 end: 12/31/2022 


Town of Southborough 
Expense Control Report - Expenditure Ledger 


Curr. Month Original YTD YTO YTo 
Account Number Total Budget Adjusted Actual Unexpended 
Expended Budget Expended POEnc Balance ¥» Var. 
Total Group 3: Expenses ~ -232,965.11 «232,800.00 —S=—-232,500.00 -232,965.11 0.00 468.11 100.20 
-232,965.11 -232,965.11 
| Total Group 1: Segment 3: Department Code: 941 - COURT -232,965.11 232,500.00 232,500.00 -232,965.11 0.00 465.11 100,20 
Group 1: Segment 3: Department . Code: 945 - LIABILITY INSURANCE i : 
Expenses 
0100-5-945-000-53020 LIABILITY INS SERVICES -1,009.00 950.00 950.00 -1,009.00 0.00 -59.00 106.21 
0100-5-945-000-57400 LIABILITY INSURANCE OTHER CHG -341,318.08 333,784.00 333,784.00 -341,318.08 0.00 -7,534.08 102.26 
Total Group 3: Expenses "342,327.08 334,734.00 334,734.00 -342,327.08 0.00 -7,593.08 102.27 
-342,327.08 -342,327.08 
| Total Group 1: Segment 3: Department Cade: 945 - LIABILITY -342,327.08 334,734.00 334,734.00 -342,327,08 0.00 -7,593.08 102.27 
481 Account(s) totaling: -25,191,307.63 57,052,366.00 57,066,575.00 —-25,191,307.63 -440,883.69  -31,434,383.68 44.92 
1/25/2023 3:40:50 PM 7 : = "Printed by: emeauliffe 7 “Page 26 of 26 
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Town of Southborough, MA 


Meeting of the Select Board 
February 7, 2023 6:30 PM 
McAuliffe Hearing Room 
Town House, 17 Common Street, Southborough, MA 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https: / /www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
II. Public Comment 


III. Scheduled Appointments 
a. Report of the Auditor for Fiscal Year 2022 
b. Brian Ballantine & Carla McAuliffe —- Q2 Financial Report 
c. Barry Rubenstein, Personnel Board Chair- FY24 SAP and Results of Salary Study 
d. Review of Special Municipal Employees (consideration of adding SHOPC) 


IV. Reports 

a. Chair’s Report 

i. Recap of conversation with CPC on possible increase in CPA surtax to 3% 
b. Members’ Report 

i. Ride Along update 

ii. SHOPC update; Affordable Housing Trust Fund Strategic Financial Plan 
c. Town Administrator Report 

i. Update on tree work 


Vv. Consent Agenda 
a. Approval of Open Session Minutes: January 28, 2023 
b. Award contract for the Golf Course tee reconstruction project 
c. Approve contract for Community Paradigm for DPW Superintendent recruitment 


VI. Other Matters 
a. Discussion and possible vote on MOU with St. Mark’s for disposition/acquisition of property 
b. Update on IMA for Regional Dispatch 
c. Review of Annual Town Meeting Warrant articles 


VII. Public Comment 
VIII. Executive Session 
The Board will be entering into Executive Session per M.G.L. Chapter 30A, Section 21, and not returning to Open Session, 
to discuss contract negotiations for the Finance Director (Exemption 2), the Chair has determined that an open meeting may 


have a detrimental effect on the Town’s position. 


IX. Adjournment 


Kathryn M. Cook, Chair 


UPCOMING MEETINGS 
February 28, 2023 March 7, 2023 
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INDEPENDENT AUDITORS‘ REPORT 


The Honorable Members of the Select Board 
Town of Southborough, Massachusetts 


Opinions 


We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund and the aggregate remaining fund information of the Town of Southborough, 
Massachusetts, (the “Town’”) as of and for the year ended June 30, 2022, and the related notes to the 
financial statements, which collectively comprise the Town’s basic financial statements as listed in the 
table of contents. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the Town as of June 30, 2022, and the respective changes in financial 
position, and cash flows thereof for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 


Basis for Opinions 


We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to the financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States. Our responsibilities under those standards are 
further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of the Town and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropniate to provide a basis for our audit opinion. 


Responsibilities of Management for the Financial Statements 


Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 


In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 


Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements taken as a whole 


are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
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therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatements resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 


In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 


e Exercise professional judgment and maintain professional skepticism throughout the audit. 


e Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 


¢ Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Town’s internal control. Accordingly, no such opinion is 
expressed. 


e Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 


® Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Town’s ability to continue as a going concern for a 
reasonable period of time. 


We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 


Required Supplementary Information 


Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, and the schedules listed under the required supplementary information section in 
the accompanying table of contents be presented to supplement the basic financial statements. Such 
information, although not part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic or historical context. 


We have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, and Government Auditing 
Standards, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 
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Other Reporting Required by Government Auditing Standards 


In accordance with Government Auditing Standards, we have also issued our report dated January 13, 
2023, on our consideration of the Town’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. 
The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. 


That report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the Town’s internal control over the financial reporting and compliance. 


Kealle Clark § Aasscintee 


Roselli, Clark & Associates 
Certified Public Accountants 
Woburn, Massachusetts 
January 13, 2023 
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Management’s Discussion and Analysis 


As the management of the Town of Southborough, Massachusetts (The Town), we offer readers of the 
Town’s financial statements this narrative overview and analysis of the financial activities of the Town 
for the fiscal year ended June 30, 2022. We encourage readers to consider the information presented here 
in conjunction with their review of the basic financial statements, notes to the basic financial statements 
and required supplementary information found in this report. 


Financial Highlights 


« The assets and deferred outflows of the Town exceeded its liabilities and deferred inflows at the close 
of the most recent fiscal year by nearly $14.5 million (total net position). Approximately $3.6 million 
represented net position of the governmental and the net position of the business-type activities was 
approximately $10.9 million. 


= The government’s total net position decreased by approximately $2.3 million. The governmental 
activities decreased net position by approximately $2.0 million while the business-type activities 
increased net position by over $0.3 million. 


= The Town’s unassigned fund balance reported in the General Fund was approximately $3.3 million 
(almost 5.7% of General Fund expenditures). Total fund balance in the General Fund was 
approximately $6.8 million (11.5% of General Fund expenditures). The Town reported a restricted 
fund balance of nearly $2.5 million in the Community Preservation Fund, an unassigned fund balance 
(deficit) of nearly $1.0 million in the Capital Project Fund and reported total fund balances of nearly 
$6.3 million in the combined Nonmajor Governmental Funds. 


= The Town’s debt balance remained consistent during the year at nearly $28.9 million. During the 
fiscal year there were regular scheduled maturities of governmental activities and business-type 
activities debt totaled approximately $2.6 million and $0.3 million, respectively. The remaining 
changes relate to unamortized bond premiums. 


Overview of the Financial Statements 


This discussion and analysis are intended to serve as an introduction to the Town’s basic financial 
statements. The Town’s basic financial statements comprise three components: 1) government-wide 
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report 
also contains other supplementary information in addition to the basic financial statements themselves. 


Government-wide Financial Statements - The government-wide financial statements are designed to 
provide readers with a broad overview of the Town’s finances, in a manner similar to a private-sector 
business. The statement of position presents information on all of the Town’s assets, deferred outflows of 
resources, liabilities and deferred inflows of resources, with the difference between the two reported net 
as net position. Over time, increases or decreases in net position may serve as a useful indicator of 
whether the financial position of the Town is improving or deteriorating. 


The statement of activities presents information showing how the government’s net position changed 
during the most recent fiscal year. All changes in net position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and 
expenses are reported in this statement for some items that will only result in cash flows in future fiscal 
periods (e.g., uncollected taxes and earned but unused vacation leave.) 
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The government-wide financial statements consist of two classifications; (1) those whose activities are 
principally supported by taxes and intergovernmental revenue (governmental activities), and (2) those 

whose activities are intended to recover all or a significant portion of their costs through user fees and 

charges (business-type activities). 


The governmental activities of the Town include general government, public safety, highways and streets, 
sanitation, education, health and human services, culture and recreation, fringe benefits, and debt service. 
The business-type activities of the Town consist of water utility activities. 


Fund Financial Statements - A fund is a grouping of related accounts that is used to maintain control 
over resources that have been segregated for specific activities or objectives. The Town, like other state 
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. All of the funds of the Town can be divided into three categories: governmental 
funds, proprietary funds, and fiduciary funds. 


Governmental funds distinguish fund balance between amounts that are considered nonspendable, such as 
fund balance associated with inventories, and other amounts that are classified based on the relative 
strength of the constraints that control the purposes for which specific amounts can be spent. Beginning 
with the most binding constraints, fund balance amounts will be reported in the following classifications: 


. Nonspendable —amounts cannot be spent because they are either (a) not in spendable 
form or (b) legally or contractually required to be maintained intact 

. Restricted—amounts constrained by external parties, constitutional provision, or enabling 
legislation 

. Committed—amounts constrained by a government using its highest level of decision- 
making authority 

. Assigned—amounts a government intends to use for a particular purpose 

° Unassigned—amounts that are not constrained at all will be reported in the general fund. 


Governmental Funds - Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources, as well as on balances of spendable resources available at 
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term 
financing requirements. 


Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so, readers may better understand the long-term impact of the government’s near-term financing 
decisions. Reconciliations are provided in the financial statements to help the reader understand the 
differences, as indicated with the table of contents. 


The Town maintains a number of individual governmental funds. Information is presented separately in 
the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, 
and changes in fund balances for the general fund, public safety facility fund, community preservation 
fund and capital projects fund which are considered to be major funds. Data from the other governmental 
funds are combined into a single, aggregated presentation. 


The Town adopts an annual appropriated budget for its general fund and its enterprise fund. A budgetary 
comparison schedule has been provided for the general fund to demonstrate compliance with this budget. 
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This schedule has been prepared as required supplementary information and can be found after the notes 
to the financial statements. 


Proprietary Funds — Proprietary funds are used to account for a government's ongoing organizations and 
activities which are similar to those often found in the private sector. The Town utilizes the proprietary 
funds to report activities of its enterprise funds. Enterprise funds are used to report the same functions 
presented as business-type activities in the government-wide financial statements. The Town uses 
enterprise funds to account for its water utility activities. 


Notes to the Financial Statements - The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 


Other Information - In addition to the basic financial statements and accompanying notes, this report 
also presents certain required supplementary information which includes the schedules of the Town’s 
proportionate share of the net pension liability, contributions to the pension plan, the funding progress and 
contribution funding of its obligation to provide other postemployment benefits to its employees as well 
as the Schedule of Revenues, Expenditures and Changes in Fund Balances — Budget and Actual — General 
Fund and notes to this schedule. 


Government-wide Financial Analysis 


The condensed statement of net position is as follows: 


Governmental activities Business-type activities Total 
June 30, June 30, June 30, 
2022 2021 2022 2021 2022 2021 
Assets 
Current and other assets $ 23,361,519 $ 23,643,483 $ 3,144,081 $ 3,499,813 $ 26,505,600 $ 27,143,296 
Capital assets, net 84,273,065 84,248,392 12,445,674 12,542,449 96,718,739 96,790,841 
Total assets 107,634,584 107,891,875 15,589,755 16,042,262 123,224,339 123,934,137 
Deferred Outflows of Resources 13,845,403 15,601,052 231,858 246,420 14,077,261 15,847,472 
Liabilities 
Long-term liabilities 99,245,587 103,715,564 4,563,571 4,874,502 103,809, 158 108,590,066 
Other liabilities 6,891,313 6,045,928 82,802 42,290 6,974,115 6,088,218 
Total liabilities 106,136,900 109,761,492 4,646,373 4,916,792 110,783,273 114,678,284 
Deferred Inflows of Resources 11,764,812 8,161,517 260,003 153,724 12,024,815 8,315,241 
Net Position 
Net investinent in capital assets 58,528,170 55,262,101 9,535,674 9,288,041 68,063,844 64,550,142 
Restricted 8,740,972 8,888,969 : . 8,740,972 8,888,969 
Unrestricted (63,690,867) 58,581,152 1,379,563 1,930,125 (62,311,304) (56,651,027) 
Net position $3,578,275 $5,569,918 $10,915,237 $ 11,218, 166 $14,493,512 $_16,788,084 


As noted earlier, net position may serve over time as a useful indicator of a government’s financial 
position. The assets and deferred outflows of the Town exceeded its liabilities and deferred inflows at the 
close of the most recent fiscal year by nearly $14.5 million (total net position). This was a decrease of 
nearly $2.3 million over the preceding year, net of beginning net position restatements. 


By far the largest portion (approximately $68.1 million) of the Town’s net position reflects its investment 
in capital assets (e.g. land, buildings, machinery, and equipment), less any related debt used to acquire 
those assets that are still outstanding. The Town uses these capital assets to provide services to citizens; 
consequently, these assets are not available for future spending. Although the Town’s investment in its 
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt 
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must be provided from other sources, since the capital assets themselves cannot be used to liquidate these 


liabilities. 


An additional portion of the Town’s net position (approximately $8.7 million) represents resources that 
are subject to external restrictions on how they may be used. Unrestricted net position reflects the 
remainder of net position, a deficit of approximately $62.3 million. This is due to the recognition of the 
net other postemployment and pension benefits liability of approximately $71.9 million in aggregate. 


The condensed statement of changes in net position is as follows: 


2022 
Revenues 

Program revenues: 

Charges for services $ 5,014,732 

Operating grants and contributions 9,362,395 

Capital grants and contributions 899,155 
General revenues: 

Property taxes 46,724,920 

Intergovernmental 807,362 

Other 2,491,774 

Total Revenues 65,300,338 
Expenses 

General government 5,846,666 
Public safety 10,286,766 
Education 42,530,448 
Public works 4,573,751 
Health and human services 1,390,606 
Culture and recreation 1,884,586 
Debt service 779,158 
Water : 

Total Expenses 67,291,981 
Change in net position before transfers (1,991,643) 
Transfers « 
Change in net position (1,991,643) 


Net position, beginning of year 


Restatement for agency funds 
Restatement for private purpose funds 


Net position, beginning of year, 
as restated 


Net position, end of year $ 


Governmental activities 
June 30 


SS aoe 


5,569,918 9,206,383 


5,569,918 


— 


3,578,275 


Business-type activities Total 
June 30, June 30, 
2021 2022 2021 2022 2021 

$ 4,688,248 $ 2,522,859 $ 2,860,363 $ 7,537,591 $ 7,548,61 
12,034,260 - - 9,362,395 12,034,260 
762,884 - - 899,155 762,884 
45,496,766 - - 46,724,920 45,496,766 
512,301 . - 807,362 512,301 
3,786,594 2,302 3,637 2,494,076 3,790,231 
67,281,053 2,525,161 2,864,000 67,825,499 70,145,053 
6,811,847 - - 5,846,666 6,811,847 
9,811,505 - - 10,286,766 9,811,505 
43,915,574 - - 42,530,448 43,915,574 
4,325,049 - - 4,573,751 4,325,049 
1,416,256 ~ - 1,390,606 1,416,256 
2,120,354 - - 1,884,586 2,120,354 
871,670 - - 779,158 871,670 

: 2,828,090 2,515,436 2,828,090 2,515,436 
69,272,255 2,828,090 2,515,436 70,120,071 71,787,691 
(1,991,202) (302,929) 348,564 (2,294,572) (1,642,638) 
(4,424) - 4,424 : Z 
(1,995,626) (302,929) 352,988 (2,294,572) (1,642,638) 
11,218,166 10,865,178 16,788,084 20,071,561 
(12,344) . 7 7 (12,344) 
(1,628,495) - : - (1,628,495) 


7,565,544 


11,218,166 


2965, 218, 10,865,178 16,788,084 18,430,722 


$5,569,918 


378, PLEA $10,915,237 


$11,213,166 _$_ 14,493,512 _$_ 16,788,084 


Governmental Activities - The Town relies significantly on property taxes, which, during 2022, made up 
approximately 71.6% of total revenues, up from 67.6% in the prior year. Actual revenues increased by 
2.7% as expected which is in line with proposition 2 4% legislation. Operating grants and contributions 
made up approximately 14.3% of total revenues, down from 17.9% in 2021. Actual revenues decreased 
$2.7 million primarily due to a $3.0 million decrease in on-behalf pension payments related to the 
Massachusetts Teachers Retirement System. No other revenues were greater than 10% of total revenues 


in 2022 or 2021. 
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Major expenditures were for education which continues to be an area that the town devotes significant 
resources. Education represented 63.2% of total expenses, which is flat with the prior year allocation. 
Cost of living increases were offset by the expenses associated with the on-behalf pension payments 
discussed above in the revenue section causing an overall reduction in dollar amount. Public safety 
expenses represented 15.3% of total expenses, up from the prior year of 14.2%. Actual expenses in all 
categories were somewhat consistent with the prior year which is representative of consistent operations. 
No other expense types were greater than 10% of total expenses in 2022 or 2021. 


Business-type Activities - Major revenue sources consist of revenue from user charges, which 
represented approximately 99.9% of total fiscal year 2022, which was consistent with the 99.9% in the 
prior year. Water expenses decreased over $0.3 million, as operations were consistent with the prior year. 


Financial Analysis of the Government’s Funds 


As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance- 
related legal requirements. 


Governmental Funds - The focus of the Town’s governmental funds is to provide information on near- 
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the 
Town’s financing requirements. In particular, wtassigned fund balance may serve as a useful measure of 
a government’s net resources available for spending at the end of the fiscal year. 


As of the close of the current fiscal year, the Town’s governmental funds balance sheet reported a 
combined ending fund balance surplus of nearly $14.6 million. This is about $0.5 million less than the 
prior year. Of the ending fund balance approximately $1.7 million is available for spending at the 
government’s discretion as unassigned fund balance. The remainder is earmarked for specific 
expenditures. 


The general fund is the chief operating fund of the Town. At the end of the current fiscal year, 
unassigned fund balance of the general fund was approximately $3.3 million, while total fund balance 
was over $6.8 million. As a measure of the general fund’s liquidity, it may be useful to compare both 
unassigned fund balance and total fund balance to total fund expenditures. Unassigned fund balance 
represents nearly 5.7% of total general fund expenditures, while total fund balance represents 
approximately 11.5% of that same amount. 


The public safety facility fund was used as a funding source for the construction of a new public safety 
facility. The project was completed this year and the fund was closed out. 


The community preservation fund is used as a funding source for various projects eligible under the 
Community Preservation Act. The balance of this fund decreased from nearly $2.8 million to nearly $2.5 
million, as the funds’ investment balances decreased approximately $0.4 million due to challenging 
market conditions. 


The capital project fund is used as a funding source for all other capital outlay not accounted for in the 
other major funds. The balance of this fund decreased from a deficit of nearly $0.4 million to a deficit of 
nearly $1.0 million as a result of capital outlays in the current year exceeding intergovernmental revenues, 
bond proceeds and net operating transfers. 


The ARPA grant fund, which was established as a major governmental fund in fiscal year 2022, reports 
cash of approximately $1.5 million and unearned revenues of that same amount. 
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The combined Nonmajor funds increased from prior year by approximately $0.2 million. Fund balances 
at year end were approximately $6.3 million. 


Proprietary Funds - The Town’s proprietary funds provide the same type of information found in the 
government-wide financial statements, but in more detail. At June 30, 2022, net position of the water 
enterprise fund was approximately $10.9 million, this was less than a 3% decrease over the prior year as 
operations were consistent. 


General Fund Budgetary Highlights 


The final amended budget was unchanged however the budgets for individual functions and transfers 
were affected by subsequent appropriations. The schedule of budgetary information, which summarizes 
these changes, is provided as Required Supplementary Information. 


Capital Asset and Debt Administration 


Capital Assets - The Town’s investment in capital assets for its governmental and business-type 
activities as of June 30, 2022, amounts to approximately $96.8 million (net of accumulated 
depreciation/amortization). This investment in capital assets includes land, buildings and improvements, 
infrastructure, machinery, equipment and vehicles and reflects a decrease of approximately $0.1 million 
due to depreciation/amortization slightly exceeding capital additions. The majority of the Town’s capital 
expenditures were for leased assets and other machinery and equipment. The Town is also funding 
various community preservation, water infrastructure and other projects. 


Additional information on the Town capital assets can be found Note II. Subsection D of this report. 


Long-term Debt - At the end of the current fiscal year, the Town had total bonded debt outstanding of 
approximately $28.9 million. Of this amount approximately $26,0 million represents debt of the 
governmental activities and approximately $2.9 million represents general obligation bonds of business- 
type activities. 


The Town’s total debt balance, including unamortized bond premiums, remained consistent with the prior 
year. During the fiscal the town made regular scheduled maturities of governmental activities and 
business-type activities debt totaled approximately $2.6 million and $0.3 million, respectively. The 
remaining changes relate to unamortized bond premiums. 

The Town maintains a bond rating of “AAA” as set by Standard and Poor’s for general obligation debt. 
State statutes limit the amount of general obligation debt a governmental entity may issue to 5.0% percent 
of its total assessed valuation. The current debt limitation for the Town is approximately $152 million, 


which is in excess of the Town’s outstanding general obligation debt. 


The Town also holds a proportionate share of debt of other governmental units that provide services to the 
Town. The debt service from such arrangements is assessed annually to the Town. 


Additional information on the Town’s debt can be found in Notes II. Subsection F and G of this report. 
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Economic Factors and Next Year’s Budgets and Rates 


« The Town’s real estate tax base is made up predominantly of residential taxes, which comprise over 
80% of the Town’s real estate tax base. The Town also refies to a much lesser extent on its 
commercial and industrial real estate tax base, which in aggregate comprise over 17% of the Town’s 
real estate tax base. In addition, Chapter 580 of the Acts of 1980, more commonly referred to as 
Proposition 2 %, limits the Town’s ability to increase taxes in any one year by more than two and one- 
half percent (2 42%) of the previous year tax levy. This limit may be exceeded through a majority 
vote at Select Board along with ballot approval. 


® The Town’s housing market has been very strong for the past several years. This has been bolstered 
by mortgage rates at historic lows. Current actions by the Federal Open Market Committee to soften 
the economy due to inflation have caused mortgage rates to spike during fiscal year 2023. Such 
trends may have an adverse effect on the housing market, and the Town is monitoring this. 


® Inflation is peaking near 40-year historic highs. This is having adverse impacts on Town expenses 
and operations. Employee retention is becoming more challenging because of increasing wages in 
comparable communities, and the talent pool seeking municipal jobs is thinning dramatically. The 
Town is nearing completion of its Pay and Classification Study, which will seek to keep 
Southborough competitive, both with current and prospective employees. Energy inflation is causing 
a spike in energy costs. The Town has been able to mitigate these to an extent due to our electricity 
aggregation program, but those contracts will likely see a rise upon renewal in the next 
12-18 months. Price inflation is causing a spike in the price of the delivery and cost of other goods 
and services. The construction building index is also seeing historic highs which may cause the 
estimates of major capital projects to increase, in addition to the financing costs of these projects. The 
increase in residential value compared to the flattening of the commercial values, has caused a shift in 
the tax base that has exacerbated the impacts on the Town’s tax rate and overall financial condition. 
The Town continues to monitor these issues moving forward in order to maintain and enhance its 
workforce and positive financial climate. 


« The Town anticipates receiving approximately $50,000 more state aid for 2022 as in the previous 
fiscal year based on state budget estimates. 


The above items were considered when the Town developed its budget for fiscal year 2023 and the tax 
rate was set in October 2022. 


Requests for Information 


This financial report is designed to provide a general overview of the Town’s finances for all those with 
an interest in the government’s finances. Questions concerning any of the information provided in this 
report or request for additional financial information should be addressed to the Finance Department, 17 
Common Street, Southborough, Massachusetts, 01772. 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


STATEMENT OF NET POSITION 
JUNE 30, 2022 


Primary Government 


Governmental Business-Type 
Activities Activities Total 
Assets 
Cash and cash equivalents $ 15,341,653 $ 2,104,504 $ 17,446,157 
Investments 5,165,634 - 5,165,634 
Receivables, net of allowance for uncolfectibles: 
Real estate and personal property taxes 259,071 - 259,071 
Tax Title 193,015 - 193,015 
User fees - 1,039,577 1,039,577 
Departmental and other 644,511 - 644,511 
Intergovernmental 1,556,803 - 1,556,803 
Tax foreclosures 200,832 - 200,832 
Prepaid items - - - 
Capital assets, not being depreciated/amortized 22,446,716 109,975 22,556,691 
Capital assets, net of accumulated depreciation/amortization 61,826,349 12,335,699 74,162,048 
Total Assets 107,634,534 15,589,755 123,224,339 
Deferred Outflows of Resources 
Related to net other postemployment benefits liability 11,454,528 146,169 11,600,697 
Related to net pension liability 2,390,875 85,689 2,476,564 
Total Deferred Outflows of Resources 13,845,403 231,858 14,077,26) 
Liabilities 
Warrants and accounts payable 1,812,846 68,988 1,881,834 
Accrued payroll and withholdings 2,187,296 - 2,187,296 
Accrued interest 114,361 13,814 128,175 
Performance Bonds 22,161 - 22,161 
Unearned revenue 1,520,112 - 1,520,442 
Bond anticipation notes payable 1,234,537 - 1,234,537 
Long-term liabilities: 
Due within one year 3,074,023 380,387 3,454,410 
Due in more than one year 96,171,564 4,183,184 100,354,748 
Total Liabilities 106,136,900 4,646,373 110,783,273 
Deferred Inflaws of Resources 
Related to net other postemployment benefits liability 7,004,064 89,377 7,093,441 
Related to net pension liability 4,760,748 170,626 4,931,374 
Total Deferred Inflows of Resources 11,764,812 260,003 12,024,815 
Net Position 
Net investment in capital assets 58,528,170 9,535,674 68,063,844 
Restricted: 
Nonexpendable permanent funds $79,307 - 579,307 
Expendable permanent funds 2,458,922 - 2,458,922 
Community preservation 1,853,381 - 1,853,381 
Federal and State grants 966,783 - 966,783 
Other Purposes 2,882,579 - 2,882,579 
Unrestricted (63,690,867) 1,379,563 (62,311,304) 
Total Net Position $ 3,578,275 $ 10,915,237 $ 14,453,5 12 


See accompanying notes to basic financial statements. 
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Functions/Programs Expenses 
Governmental Activities 
General goverrunent 3 5,846,666 
Public safety 10,286,766 
Education 42,530,448 
Public works. 4,573,751 
Health and human services 1,390,606 
Culture and recreation 1,884,586 
Intetest expense 779,158 
Total Governmental Actives 67,291,981 
Business- Type Activities 
Water 2,828,090 
Total Business-type Activites 2,828,090 
Total Primary Goverament $70,120,071 


See accompanying notes to basic financial statements. 


Town of Southborough, Massachusetts 


TOWN OF SOUTHBOROUGH MASSACHUSETTS 


STATEMENT OF ACTIVITIES 


YEAR ENDED JUNE 30, 2622 


Program Revenues Net (Expenses) Revenues and Changes in Net Position 
Operating Capital 
Charges for Grants and Grants and Govemmenta! Business-Type 
Services Contributions Contributions Activities Activities Total 
S$ 1,431,627 $ 255,175 § - §$ (4,159,864) $ (4,159,864) 
2,379,305 164,801 7 (7,742,660) (7,742,660) 
239,412 8,391,430 154,714 (33,744,892) (33,744,892) 
81,359 . 744,441 (3,747,951) (3,747,951) 
74895 291,155 . (1,024,556) (1,024,556) 
808,134 39,636 : (1,036,816) (1,036,816) 
. 220,198 : (558,960) (558,960) 
5,014,732 9,362,395 899,155 (52,015,699) (52,015,699) 
2,522,859 a : bY 305,231 (305,231) 
EET | a oe : 305,231 305,231 
$ 7,537,591 $ 9,362,395 $ 899,155 (52,015,699) (305,231) (52,320,930) 
Real and personal property taxes 46,724,920 - 46,724,920 
Motor vehicle and other excise 2,527,471 - 2,$27,471 
Grants and contributions not restricted to 
specific programs 807,362 - 807,362 
Penalties and imerest on taxes 87,968 - 87,968 
Unrestricted investment income (loss) (769,390) 2,302 (767,088) 
Other 645,725 7 645,725 
Transfers (net) o = - 
Total General Revenues and Transfers 50,024,056 2,302 50,026,358 
Change in Net Position (1,991,643) (302,929) 2,294,572) 
Net Position: 
Beginning of year 5,569,918 11,218,166 16,788,084 
End of year $ 3,578,275 $10,915,237 $ : 14,493,512 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


GOVERNMENTAL FUNDS 
BALANCE SHEET 
J 


UNE 30, 2022 


Nonmajor Total 
Public Safety Community Capital Governmental Governmental 
General Facility Preservation Projects ARPA Funds Funds 
Assets: 
Cash and cash equivalents S 9,865,153 $ 41,557 S$ 283,006 $ 1,520,112 $ 3,631,825 $15,341,653 
Investments 561,995 2,417,365 - - 2,186,274 5,165,634 
Recewables, net of allowance for uncollectibtes: 
Real estate and personal property taxes 230,829 28,242 - S - 259,071 
Tax hens and deferrals 193,015 : - - - 193,015 
Departmental and other 241,887 - - . 402,624 644.511 
Intergovernmemal 700,745 - - - 856,058 1,$56,803 
Tax foreclosures 200,463 369 . - - 200,832 
Total Assets 11,994,087 2,487,533 283,006 # 1,520,112 7,076,781 23,361,519 
Deferred Outflows of Resources : ~ - : 


Total Assets and Deferred Outflows of Resources $11,994,087 $ 2,487,533 $ 283,006 $1,520,112 $ 7,076,781 $23,361,519 
mnie ete eee 


Liabilities: 
Warrants and accounts payable $ 1,387,826 $ : $ 35,7)2 $s z $389,309 S$ 1,812.847 
Accrued payroll and withholdings 2,184,498 . . : 2,798 2,187 296 
Performance bonds 22,161 : - - * 22.168 
Bond anticipation notes payable . 7 1,234,537 - . 1,234,537 
Uneamed revenue a ee a SON 120,112 
Fotal Liabilities 3,594,485 : 1,270,249 1,520,112 392,107 6,776,953 
Deferred Iafows of Resources: 
Unavailable revenues - property taxes 423,844 28,242 - - - 452 086 
Unavailable revenues - excise taxes 241,887 . . - 241,887 
Unavailable revenues - imergovemmental 700,745 - - - : 700,748 
Unavailable revenues - other 200,463 369 - : 402,624 603,456 
Total Deferred Inflows of Resources 1.366.939 28.611 : - 402.624 1,998,174 
Fund Balances; 
Nonspendable . - : : 579,307 579,307 
Restricted 2,014 2,458,922 7 . 6,312,799 8,773,735 
Committed 1,233,373 - - . 7 4,233,373 
Assigned 2,251,396 : . - - 2,251,396 
Unassigned 3,345,880 : (987,243) : (610,056) 1,748,538) 
Total Fuad Balances 6,832,663 2,458,922 (987,243) : 6,282,050 14,586,392 


Total Liabilittes, Deferred laflows of Resources, 


and Fund Balances $11,994,087 


$2,487,533 $283,006 $1,520,112 $_7.076.781 $23,361.519 


| 


See accompanying notes to basic financial statements. 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 
TOTAL FUND BALANCES TO THE STATEMENT OF NET POSITION 


JUNE 30, 2022 


Total Governmental Fund Balances $ 14,586,392 
Capital and leased assets used in governmental activities are not financial resources and therefore 
are not reported in the funds. 84,273,065 


Other long-term assets are not available to pay for current period expenditures and, 
therefore, are reported as unavailable revenue in the funds 1,998,174 


Deferred outflows and inflows of resources to be recognized in future expense 
are not available resources and, therefore, are not reported in the funds: 


Deferred outflows related to net other postemployment benefits liability 11,454,528 
Deferred outflows related to net pension liability 2,390,875 
Deferred inflows related to net other postemployment benefits liability (7,004,064) 
Deferred inflows related to net pension liability (4,760,748) 
Net effect of reporting deferred outflows and inflows of resources 2,080,591 


In the statement of activities, interest is accrued on outstanding long-term debt, whereas 
in governmental funds interest is not reported until due. This represents the difference 
between the accruals between this year and the prior year. (114,361) 


Long-term liabilities are not due and payable in the current period and therefore are not 
reported in the government funds: 


Bonds and notes payable (24,897,578) 
Unamortized premiums on bonds (1,103,947) 
Lease liability (545,016) 
Claims and judgements (227,346) 
Compensated absences (538,483) 
Net pension liability (25,520,159) 
Net other postemployment benefits liability (46,413,057) 
Net effect of reporting long-term liabilities (99,245,586) 
Net Position of Governmental Activities $ 3,578,275 


oe 


See accompanying notes to basic financial statements. 
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TOWN OF SOUTHBORGUGH, MASSACHUSETTS 


GOVERNMENTAL FUNDS 
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND ‘BALANCES 


YEAR ENDED JUNE 30, 2022 


Nommajor Total 
Public Safety Community Capital Govemmentai Governmental 
General Facility Preservation Proj ARPA Funds Funds 
Revenues: 
Real and personal property taxes $ 46,376,467 $ - S = 391,785 $ - $ - $ - S$ 46,768,252 
Intergovernmental 7,890,842 - 163,780 1$4.714 - 3,542,506 (1,752,242 
Motor vehicle and other excises 2.493.575 - - - - - 2,493,575 
Licenses and permits 1,032,834 - - - - - 1,032,834 
Departmental and other 963.124 - - - - 2,844,984 3,808,108 
Contributions and donations - - . - . 17.405 (7,415 
Penalties and interest on taxes 87,968 - - - - - 87,968 
Fines and forfeitures 64,368 : - - - - 64,368 
Investment income (toss) 45,599 . {4t5,025) = - (399.964) (769.390) 
Totst Revenues 58,954,777 : 140.540 154.714 - 6,005,341 65,255,372 
Expenditures: 
Current: 
General government 4,056,442 - 17,891 15,370 : 340,695 4,430,398 
Public safety 5,284,079 27,532 - 1,175,725 - 1,025,677 7513013 
Education . 30,441,249 - - - - 2.242.633 32,683,882 
Public works 2,565,589 - - 72,783 - 98119 3,619,461 
Health and human services 856,683 . - - * 99,906 956,589 
Culture and recreation 696.416 - 342,408 110.464 - 627,508 1,776,796 
Pension and fringe benefits 11.776,784 - - - - - 11,776,784 
State and county tax assessments 280,631 - - . - - 280,631 
Debt service: 
Principal 2,394,470 - $0,000 - - : 2.441.470 
nterest 925.659 : 32,938 - - - 958.597 
Total Expenditures 59,275,002 27,532 443.237 4,374,312 : $.317,538 66.437.621 
Excess (Deficiency) of Revenues Over 
(Under) Expenditures (320,225) (27,532) (302.697) (1,219,598) - 687,303 (1,182,249) 
Other Financing Sources (Uses) 
Transfers in 572.683 = : - - - 572,683 
Transfers out - . - (39,580) - (533,103) (572.683) 
Issuance of tease liabilines : : : 645.725 : - 645,725 
Totat Other Financlng Sources (Uses) 572.683 : - 606,145 : (533,103) 645,725 
Net Change in Fund Balances 252.458 (27,532) (302.697) (613,453) - 154.700 (536.524) 
Fund Batances (Deficil), Beginning 6,580,205 27,532 2.761.619 (373,790) : 6,127,350 15,122,916 
Fund Batances (Deficit), Ending S_ 6,832,563 $ ce S8 922 S$ (987,243) s - S_6,282.050 $ 14,586,392 


See accompanying notes to basic financial statements 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 
YEAR ENDED JUNE 30, 2022 


Net Change in Fund Balances - Total Governmental Fund Balances $ (536,524) 


Governmental funds report capital outlays as expenditures. However, in the Statement of 
Activities the cost of those assets is allocated over their estimated useful lives and 
reported as depreciation/amortization expense. In addition, when a capital asset is disposed of 
a gain or loss is calculated and reported in the Statement of Activities whereas in 
the governmental funds, proceeds are reported as revenues. The net amounts are 
reflected here as reconciling items: 


Capital outlays $ 3,840,066 
Depreciation/amortization expense (3,815,393) 
Net effect of reporting capital assets 24,673 


The issuance of long-term debt provides current financial resources to governmental funds, 
while the repayment of the principal of long-term debt consumes the financial resources of 
governmental funds. Neither has any effect on net position. Also governmental funds report 
the effect of premiums, discounts, and similar items when debt is first issued, whereas these 
amounts are amortized in the Statement of Activities. The net amounts are reflected here as 
reconciling items: 


Repayments of debt 1,386,678 
Payments on refunded debt 1,098,992 
Payments on lease 100,709 
Amortization of premiums from issuance of bonds and nates 125,306 
Issuance of lease liabilities (645,725) 
Net effect of reporting long-term debt 2,065,960 


Revenues in the Statement of Activities that do not provide current financial resources are 
unavailable in the Statement of Revenues, Expenditures and Changes in Fund Balances. 
Therefore, the recognition of revenue for various types of accounts receivable differ between 
the two statements. The amount presented represents the following differences derived 
from unavailable revenue. (600,758) 


In the Statement of Activities, interest is accrued on outstanding long-term debt; whereas in 
governmental funds interest is not reported until due. The net amount presented here as a 
reconciling item represents the difference in accruals between this year and the prior year. 9,933 


Some expenses reported in the Statement of Activities do not require the use of current 
financial resources and therefore are not reported as expenditures in the governmental funds: 


Compensated absences (83,414) 
Other postemployment benefits (2,976,221) 
Pension benefits (118,135) 
Claims and judgements 222,843 
Net effect of reporting long-term liabilities (2,954,927) 
Change in Net Position of Governmental Activities $ (1,991,643) 


See accompanying notes to basic financial statements. 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


PROPRIETARY FUNDS 
STATEMENT OF NET POSITION 
JUNE 30, 2022 


Business-type 


Activities - 
Enterprise Funds 
Water 
Enterprise 
Assets: 
Current Assets: 
Cash and cash equivalents § 2,104,504 
Receivables (net) 
User fees 1,039,577 
Total Current Assets 3,144,081 
Noncurrent Assets: 
Capital assets, not being depreciated/amortized 137,625 
Capital assets, net of accumulated depreciation/amortization 12,308,049 
Total Noncurrent Assets 12,445,674 
Total Assets 15,589,755 
Deferred Outflows of Resources: 
Related to net other postemployment benefits liability 146,169 
Related to net pension liability 85,689 
Total Deferred Outflows of Resources 231,858 
Liabilities: 
Current Liabilities: 
Warrants and accounts payable 68,988 
Accrued Interest 13,814 
Compensated absences 17,603 
Lease liability 17,784 
Bonds and notes payable 345,000 
Total Current Liabilities 463,189 
Noncurrent Liabilities: 
Compensated absences 17,603 
Lease liability 93,670 
Bonds and notes payable 2,565,000 
Net pension liability 914,644 
Net other postemployment benefits liability 592,267 
Total Noncurrent Liabilities 4,183,184 
Total Liabilities 4,646,373 
Deferred Inflows of Resources: 
Related to net other postemployment benefits liability 89,377 
Related to net pension liability 170,626 
Total Deferred [aflows of Resources 260,003 
Net Position: 
Net investment in capital assets 9,535,674 
Unrestricted 1,379,563 
Total Net Position $ 10,915,237 


See accompanying notes to basic financial statements. 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


PROPRIETARY FUNDS 


STATEMENT OF REVENUES, EXPENSES, 


AND CHANGES IN NET POSITION 
YEAR ENDED JUNE 30, 2022 


Operating Revenues: 
Charges for services 
Total Operating Revenues 


Operating Expenses: 
Operating costs 
Depreciation/amortization 
Total Operating Expenses 


Total Operating Income 


Nonoperating Revenues (Expenses): 

Interest expense 

Interest income 

Total Nonoperating Revenues (Expenses) 
Income Before Capital Contributions and Transfers 
Transfers in 
Change in Net Position 

Net Position at Beginning of Year 


Net Position at End of Year 


See accompanying notes to basic financial statements. 
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Business-type 
Enterprise Funds 


Water 
Enterprise 


$ 2,522,859 
2,522,859 


2,194,048 
524,432 
2,718,480 


(195,621) 


(109,610) 
2,302 


(107,308) 


(302,929) 


302,929 


11,218,166 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


STATEMENT OF CASH FLOWS - 
PROPRIETARY FUNDS 
YEAR ENDED JUNE 30, 2022 
Business-type 
Activities - 
Enterprise Funds 
Water 
Enterprise 
Cash Flows from Operating Activities: 
Receipts from users $ 2,257,411 
Payments to vendors (1,745,939) 
Payments to employees (362,817) 
Net Cash Provided by Operating Activities 148,655 
Cash Flows from Capital and Related Financing Activities: 
Proceeds from lease 130,000 
Acquisition and construction of capital assets (427,657) 
Principal payments on bonds and notes (300,000) 
Payments on refunded bonds (44,408) 
Payments on lease liability (18,546) 
Interest expense (111,526) 
Net Cash Used for Capital and Related Financing Activities (772,137) 
CASH FLOWS FROM INVESTING ACTIVITIES: 
Investment income 2,302 


Net Cash Provided by Investing Activities 
Net Change in Cash and Cash Equivalents 


Cash and Cash Equivalents: 


Beginning of Year 2,725,684 
End of Year $ 2,104,504 
Reconciliation of Operating Income (Loss) to Net Cash 
Provided by (Used in) Operating Activities: 
Operating income $ (195,621) 
Adjustments to Reconcile Operating Income (Loss) to Net Cash 
Provided by (Used in) Operating Activities: 
Depreciation 524,432 
Changes in assets, deferred outflows, liabilities and deferred inflows: 
User fees receivable (265,448) 
Deferred outflows of resources 14,562 
Accounts payable and accrued expenses 42,428 
Compensated absences 650 
Net pension liability (77,225) 
Net other postemployment benefits liability (1,402) 
Deferred inflows of resources 106,279 
Net Cash Provided by Operating Activities $ 148,655 


See accompanying notes to basic financial statements. 
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2,302 


(621,180) 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


STATEMENT OF NET POSITION 


FIDUCIARY FUNDS 
JUNE 30, 2022 
Other 
Postemployment Private 
Benefits Purpose 
Trust Funds Trust Funds 
Assets: 
Cash and Cash Equivalents $ 11,105 $ - 
Investments (at fair value): 
Fixed income mutual funds 686,911 - 
Equities 387,143 - 
Equity mutual funds 1,480,008 1,735,451 
Total Investments 2,554,062 1,735,451 
Total Assets 2,565,167 1,735,451 
Liabilities: 
Other liabilities 7 J 
Total Liabilities - - 
Net Position: 
Restricted for other postemployment benefits 2,565,167 - 
Held in trust for private purposes - 1,735,451 
Total Net Position $ 2,565,167 $ 1,735,451 


See accompanying notes to basic financial statements. 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


STATEMENT OF CHANGES IN NET POSITION 


FIDUCIARY FUNDS 
YEAR ENDED JUNE 30, 2022 
Other 
Postemployment Private 
Benefits Purpose 
Trust Funds Trust Funds 
Additions: 

Employer contributions $ 1,854,815 $ - 
Other - 1,401 
Total contributions 1,854,815 1,401 


Investment income (loss) 


Total Additions 


Deductions: 
Benefits and payments to pensioners and beneficiaries 
Payroll and stipend expenses 


Health and human services 


Total Deductions 


Change in Net Position 
Net Position - Beginning, as restated (see Note IV) 
Net Position - Ending 


See accompanying notes to basic financial statements. 
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(399,465) (322,102) 
1,455,350 (320,701) 


1,604,815 - 

- 6,000 

: 15,510 

1,604,815 21,510 
(149,465) (342,211) 

2,714,632 2,077,662 


$ 


2,565,167 $ 1,735,451 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


NOTES TO BASIC FINANCIAL STATEMENTS 
YEAR ENDED JUNE 30, 2022 


I. Summary of Significant Accounting Policies 


The basic financial statements of the Town have been prepared in conformity with generally accepted 
accounting principles (GAAP) as applied to state and local governments. GAAP is prescribed by the 
Governmental Accounting Standards Board (GASB), which is the primary standard-setting body for 
state and local governmental entities. The following is a summary of the more significant policies 
and practices used by the Town: 


A. Reporting Entity 


The Town of Southborough is located in Worcester County and was incorporated as a town in 
1727. Anelected five-member Select Board governs the Town with an appointed Town 
Manager. The Town provides governmental services for the territory within its boundaries, 
including police and fire protection, highway services, water, street maintenance, parks and 
recreational facilities. Water services are funded almost entirely with user charges. 


Component units, while separate entities, are in substance part of the governmental operations if 
the significance of their operations and/or financial relationship with the Town meet certain 
criteria, Pursuant to these criteria there are no component units required to be included in the 
financial statements. 


The Town is a member community of the Algonquin Regional High School that provides 
educational services to students from the Towns of Southborough and Northborough. This joint 
venture assesses each community its share of operational and debt service costs based on student 
population and other factors. In fiscal year 2022, the Town’s share of the operating and debt 
service expenses was $7,868,033. There is no equity interest reported in these financial 
statements. Complete audited financial statements can be obtained directly from the District’s 
administrative office located at 53 Parkerville Road, Southborough, MA 01772. 


B. Government-Wide and Fund Financial Statements 


The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all of the non-fiduciary activities of the primary government and 
its component units. For the most part, the effect of interfund activity has been removed from 
these statements. Governmental activities, which normally are supported by taxes and 
intergovernmental revenues, are reported separately from business-type activities, which rely to a 
significant extent on fees and charges for support. 


Separate financial statements are provided for governmental funds, proprietary funds and 
fiduciary funds, even though fiduciary funds are excluded from the government-wide financial 
statements. Major individual government funds and major individual enterprise funds are 
reported as separate columns in the fund financial statements. Nonmajor funds are aggregated 
and presented in a single column. Fiduciary funds are reported by fund type. 
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Major Fund Criteria — Major funds must be reported if both of the following criteria are met: 


1) The total assets and deferred outflows, liabilities and deferred inflows, revenues, or 
expenditures/expenses of an individual governmental or enterprise fund are at least ten 
percent of the corresponding element (assets and deferred outflows, liabilities and 
deferred inflows, etc.) for all funds of that category or type (total governmental or total 
enterprise funds), and 


2) The total assets and deferred outflows, liabilities and deferred inflows, revenues, or 
expenditures/expenses of the individual governmental fund or enterprise fund are at least 
five percent of the corresponding element for all governmental and enterprise funds 
combined. 


Additionally, any other governmental or enterprise fund that management believes is particularly 
significant to the basic financial statements may be reported as a major fund. 


C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 


The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Under this method, revenues are 
recorded when earned and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows. Property taxes are recognized as revenues in the fiscal year for 
which they are levied. Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by the provider are met. 


The statement of activities demonstrates the degree to which the direct expenses of a given 
function or segment is offset by program revenues. Direct expenses are those that are clearly 
identifiable with a specific function or segment. Program revenues include: 1) charges to 
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges 
provided by a given function or segment and 2) grants and contributions that are restricted to 
meeting the operational or capital requirements of a particular function or segment. Taxes and 
other items not properly included among program revenues are reported instead as general 
revenues. For the most part, the effect of interfund activity has been removed from the 
government-wide financial statements. 


The governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized when 
susceptible to accrual (i.e. measurable and available). Revenues are considered to be available 
when they are collectible within the current period or soon enough thereafter to pay liabilities of 
the current period. Expenditures are recorded when the related fund liability is incurred, except 
for interest on general long-term debt which is recognized when payment is due, certain 
compensated absences, claims and judgments which are recognized when the obligations are 
expected to be liquidated with current expendable available resources. 


The Town considers property tax revenues to be available if they are collected within 60 days 
after the end of the fiscal year. Investment income associated with the current fiscal period is 
susceptible to accrual and has been recognized as revenue of the current fiscal period. All other 
revenue items are considered to be measurable and available only when the cash is received and 
are recognized as revenue at that time. 
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The government reports the following major governmental funds: 


General Fund — is the government’s primary operating fund. It accounts for all financial 


resources of the general government except those required to be accounted for in another 
fund. 


Public Safety Facility Fund — is used to account for the purchase of land and construction of a 
new public safety facility. 


Community Preservation Fund — is used to account for funds received in accordance with the 
Massachusetts Community Preservation Act. Funds are used to acquire or develop open 
space, recreational facilities, historic resources and affordable housing. 


Capital Projects Fund — is used to account for financial resources that are restricted, 
committed or assigned to expenditures for capital outlays. 


ARPA Grant Fund — was established as a major fund in fiscal year 2022 and is used to 
account for the Town’s expenditure of grant awards from the American Rescue Plan Act of 
2021, or ARPA. 


The Nonmajor Governmental Funds consist of other special revenue and permanent funds that 
are aggregated and presented in the Nonmajor Governmental Funds column on the Governmental 
Funds financial statements. The following describes the general use of these fund types: 


Special Revenue Funds — are used to account for the proceeds of specific revenue sources that 
are restricted or committed to expenditures for specified purposes other than debt service or 
capital projects. 


Permanent Funds — are used to account for financial resources that are restricted to the extent 
that only earnings, not principal, may be used for purposes that support the governmental 
programs. 


The proprietary fund financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Under this method, revenues are 
recognized when earned and expenses are recorded when the liabilities are incurred. 


Proprietary funds distinguish operating revenues and expenses from non-operating items. 
Operating revenues and expenses generally result from providing services and producing and 
delivering goods in connection with a proprietary fund’s principal ongoing operations. The 
principal operating revenues are user charges and fees, while operating expenses consist of 
salaries, ordinary maintenance, indirect costs and depreciation/amortization. All revenues and 
expenses not meeting this definition are reported as non-operating revenues and expenses. 


The government reports the following major proprietary funds: 


Water Enterprise Fund — is used to account for user charges collected to finance costs 
associated with operating and maintaining the Town’s water utility. 


Fiduciary fund financial statements are reported using the economic resources measurement focus 


and the accrual basis of accounting. Fiduciary funds are used to account for assets held in a 
trustee capacity for others that may not be used for governmental programs. 
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The government reports the following fiduciary funds: 


Other Postemployment Benefits Trust Fund — is used to accumulate funds for future payments 
of other postemployment benefits for retirees such as health and life insurance. 


Private-Purpose Trust Funds — is used to account for trust arrangements under which 
principal and income benefit individuals, private organizations or other governments. This 
fund is used for needy persons funds. 


D. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Equity 


Deposits and Investments — The Town’s cash and cash equivalents are considered to be cash on 
hand, demand deposits, and short-term investments with original maturities of three months or 
less from the date of acquisition. 


Investments of the Town are recorded at fair value in accordance with GASB Statement No. 72, 
Fair Value Measurement and Application. Accordingly, the change in fair value of investments 
is recognized as an increase or decrease to investment assets and investment income. 


Receivables — Real estate and personal property taxes are assessed on January | every year. Bills 
are sent quarterly and are due on August 1, November 1, February 1, and May 1, or thirty days 
subsequent to the mailing date. Interest accrues on delinquent taxes at the rate of 14% per annum. 
The Town is allowed to take delinquent tax accounts into tax title fourteen days subsequent to the 
mailing of demand of delinquent taxes. Property taxes levied are recorded as receivables in the 
fiscal year of the levy. 


Real estate taxes and water user fees and betterments may be secured through a lien process and 
are considered 100% collectible. Accordingly, an allowance for uncollectible accounts for these 
receivables is not reported. All personal property tax and excise tax receivables are shown net of 
an allowance for uncollectible accounts comprised of those outstanding amounts greater than five 
years old. Departmental and other receivables are shown net of an allowance for uncollectible 
accounts comprised of those outstanding amounts greater than ninety days old. 


Inventories and Prepaid Items — Inventories, which are not material to the basic financial 
statements, are considered to be expenditures at the time of purchase. 


Certain payments to vendors reflect costs applicable to future accounting periods and are 
recorded as prepaid items in both government-wide and fund financial statements. 


Capital Assets — Capital assets, which include land, buildings and improvements, machinery and 
equipment, vehicles, library materials, leased assets and infrastructure, are reported in the 
applicable governmental or business-type activities columns in the government-wide financial 
statements. Capital assets are recorded at historical cost or estimated historical cost if purchased 
or constructed. Donated capital assets, donated works of art and similar items, and capital assets 
received in a service concession arrangement are reported at acquisition value rather than fair 
value. Net interest incurred during the construction phase of capital assets of business-type 
activities, if material is included as part of the capitalized value of the assets constructed. 


All purchases and construction costs in excess of $15,000 are capitalized at the date of acquisition 
or construction, respectively, with expected lives of greater than two years. The costs of normal 
maintenance and repairs that do not add to the value of the asset or materially extend assets lives 
are not capitalized. 
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Capital assets (excluding land and construction-in-process) are depreciated/amortized using the 
straight-line method over the following estimated useful lives: 


Land improvements 10-30 years 
Buildings and improvements 7-40 years 
Machinery, equipment and vehicles 5-10 years 
Infrastructure 20-100 years 


Interfund Balances — Activity between funds that are representative of lending arrangements 
outstanding at the end of the fiscal year are referred to as either due to/from other funds or 
advances to/from other funds. All other outstanding balances between funds are reported as due 
to/from other funds. Any residual balances outstanding between the governmental activities and 
business-type activities are reported in the government-wide financial statements as internal 
balances. 


Interfund Transfers — During the course of its operations, resources are permanently reallocated 
between and within funds. These transactions are reported as transfers in and transfers out in the 
individual fund statements. Transfers between and within governmental and fiduciary funds are 
eliminated from the governmental activities in the statement of activities. Any residual balances 
outstanding between the governmental activities and the business type activities are reported in 
the statement of activities as transfers, net. 


Investment Income — Excluding the permanent funds, investment income derived from major and 
nonmajor governmental funds is legally assigned to the general fund unless otherwise directed by 
state law. Investment income of the proprietary funds is retained in the water fund. 


Compensated Absences — \t is the Town’s policy to permit employees to accumulate earned but 
unused vacation and sick leave benefits. Compensated absence liabilities related to both 
governmental and business-type activities are normally paid from the funds reporting the payroll 
and related expenditures. Amounts related to these benefits are accrued when incurred in the 
government-wide and proprietary fund financial statements. A liability for these amounts is 
reported in Governmental Funds only if they have matured. 


Long-term Obligations — Long-term debt is reported as liabilities in the government-wide and 
proprietary fund statement of net position. Bond premiums and discounts are amortized over the 
life of the bonds using the effective interest method. Bond anticipation notes payable are reported 
net of the applicable bond premium or discount. 


In the governmental fund financial statements, the face amount of long-term debt issued is 
reported as other financing sources. Premiums received on a debt issuance are reported as other 
financing sources while discounts are reported as other financing uses. Issuance costs are 
exclusively reported as general government expenditures regardless of whether they are withheld 
from the actual proceeds. 


Deferred Outflows/Inflows of Resources — In addition to assets, the statement of financial position 
will sometimes report a separate section for deferred outflows of resources. This separate 
financial statement element, deferred outflows of resources, represents a consumption of net 
position that applies to a future period(s) and so will not be recognized as an outflow of resources 
(expense/expenditure) until then. The Town has two types of items that are reported on the 

. government-wide statement of net position which relate to outflows from changes in the net 
pension liability and the other postemployment benefit liability. The deferred pensions will be 
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recognized in pension expense in future years as more fully described in Note III, subsection A. 
The deferred other postemployment benefits will be recognized in employee benefits expense in 
future years as more fully described in Note III, subsection C. 


In addition to liabilities, the statement of financial position will sometimes report a separate 
section for deferred inflows of resources. This separate financial statement element, deferred 
inflows or resources, represents an acquisition of net position that applies to a future period(s) and 
so will not be recognized as an inflow of resources (revenue) until that time. The Town has three 
types of items, which qualify for reporting in this category. The first arises only under a modified 
accrual basis of accounting and, accordingly, the item unavailable revenue is reported only in the 
governmental funds balance sheet. The governmental funds report unavailable revenues from four 
sources: property taxes, excise taxes, intergovernmental and other. These amounts are deferred 
and recognized as an inflow of resources in the period that the amounts became available. The 
other types of items that qualify for reporting as a deferred inflow are reported on the 
government-wide statement of net position. This relates to inflows from changes in the net 
pension liability which will be recognized in pension expense in future years as more fully 
described in Note III subsection A and inflows from the changes in the net other postemployment 
benefits liability which will be recognized in employee benefits expense in future years as more 
fully described in Note III, subsection C. 


Net Position — In the government-wide financial statements, net position reported as “net 
investment in capital assets” includes capital assets, net of accumulated 
depreciation/amortization, less the principal balance of outstanding debt used to acquire capital 
assets. Unspent proceeds of capital related debt are not considered to be capital related debt. 


Net position is reported as restricted when amounts are not available for appropriation or are 
legally restricted by outside parties for a specific use. Net position has been restricted for the 
following: 


Nonexpendable permanent funds represent the endowment portion of donor restricted 
trusts that support governmental programs. 


Expendable permanent funds represent amounts held in trust whereby expenditures are 
subject to various trust agreements. 


Community preservation represents assets that are restricted by state law for the purposes 
of acquiring or developing open space, recreational facilities, historic resources and 
affordable housing associated with the Massachusetts Community Preservation Act. 


Federal and State grants represent assets that have restrictions placed on them from 
federal and state granting agencies. 


Other purposes represent assets that are restricted by grantors, donors and state laws for 
specific governmental programs and uses. 


Fund Equity — In the fund financial statements, fund balance for governmental funds is reported 
in classifications that comprise a hierarchy based primarily on the extent in which the Town is 
required to honor constraints on the specific purpose for which amounts in the funds can be spent. 


Fund balance is reported in five components — nonspendable, restricted, committed, assigned, and 
unassigned as described below: 
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Nonspendable represents amounts that cannot be spent because they are either (a) not in 
spendable form (i.e. inventory or prepaid) or (b) legally or contractually required to be 
maintained intact such as the corpus of an endowment. 


Restricted represents amounts that have constraints placed either externally by third- 
parties (creditors, grantors, contributors, or laws or regulations of other governments) or 
by law through constitutional provisions or enabling legislation. Enabling legislation 
authorizes the Town to assess, levy, charge or otherwise mandate payment of resources 
(from external resource providers) and includes a legally enforceable requirement 
(compelled by external parties) that those resources be used only for the specific purposes 
stipulated in-the legislation. 


Committed represents amounts that can only be used for specific purposes pursuant to 
constraints imposed by formal action of the Town’s highest level of decision-making 
authority, which consists of the Town Meeting members through Town Meeting votes. 
Those committed amounts cannot be used for any other purpose unless the Town 
Meeting removes or changes the specified use by taking the same type of action (through 
Town Meeting votes) it employed previously to commit those amounts. 


Assigned represents amounts that are constrained by the Town’s intent to be used for 
specific purposes but are neither restricted nor committed. The Town has by ordinance 
authorized the Town Manager to assign fund balance. The Select Board may also assign 
fund balance as it does when appropriating fund balance to cover a gap between 
estimated revenue and appropriations in the subsequent year’s appropriated budget. 


Unassigned represents amounts that have not been restricted, committed, or assigned to 
specific purposes within the general fund. The general fund is the only fund that reports a 
positive unassigned fund balance amount. Other governmental funds besides the general 
fund can only report a negative unassigned fund balance amount. 


When both restricted and unrestricted resources are available for use, it is the Town’s policy to 
use restricted resources first, then unrestricted resources (committed, assigned and unassigned) as 
they are needed. When unrestricted resources (committed, assigned and unassigned) are available 
for use it is the Town’s policy to use committed resources first, then assigned, and then 
unassigned as they are needed. The Town has not established financial policies with respect to 
maintaining minimum fund balance amounts. , 


Stabilization Fund —The Town maintains a general stabilization fund, in accordance with 
Massachusetts General Law Chapter 40, Section 5B. The fund may be used for any municipal 
purpose upon the condition of a two-thirds vote of the Town Meeting. The balance of the fund 
totals $632,666 at June 30, 2022 and is reported as unassigned fund balance in the General Fund. 
Amounts are appropriated into the fund by a majority vote of the Town Meeting. 


Encumbrances - The Town’s encumbrance policy regarding the general fund is to (1) classify 
encumbrances that arise from the issuance of purchase orders resulting from normal purchasing 
activity approved by the Town Manager as assigned, and (2) classify encumbrances that result 
from an action of the Town Meeting as committed. Encumbrances of funds already restricted, or 
committed are included within the classification of those fund balances and not reported 
separately. The Town reports $290,053 of encumbrances from normal purchasing activity in the 
general fund as assigned and $1,233,373 of encumbrances from Town Meeting votes in the 
general fund as committed. There are no encumbrances reported in any other fund. 
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The following table reflects the Town’s fund equity categorizations: 


Nonmajor 
Public Safety Community Capital Governmental 
General Facility Preservation ARPA Projects Funds Total 

Nonspendable: ; 

Perpetual permanent funds $ - $§ - § -. §$ - $ > $ 579,307 $ 579,307 
Restricted: 

General government - : : 150,048 150,048 

Public safety - - - - 994,020 994,020 

Education - - - - 1,870,541 1,870,541 

Public works - : - - 604,291 604,291 

Health and human services - - . - . $8,647 58,647 

Culture and recreation : - 2,458,922 - 2,556,933 5,015,855 

Debt service 2,014 - - - 78,319 80,333 
Committed: 

General government 266,979 - - - 266,979 

Public safety 3,304 - - - : - 3,304 

Pension benefits 86,842 - - - . - 86,842 

Public works 876,248 - - - : - 876,248 
Assigned: 

General government 16,292 - - - 16,292 

Public safety 7,251 - - : : 7,251 

Education 209,119 - : - 209,119 

Public works 35,806 : - - - 35,806 

Heakh and human services 12,709 - - - . 12,709 

Personnel and fringe benefits 8,876 - - - 8,876 

Subsequent year’s budget 1,961,343 - - - - . - 1,961,343 
Unassigned 3,345,880 : : - (987,243) (610,056) 1,748,581 

Totals 5.5.832.663_ $ = $.2458.922, $= S_ (987.243) _$ 6.282.050 _$14,586.392_ 


D. Excess of Expenditures Over Appropriations and Deficits 


The Town incurred individual fund deficits totaling $987,243 and $610,056 in the Capital 
Projects major fund and the nonmajor governmental funds, respectively. These deficits will be 
funded through grants, bond proceeds and available funds in future fiscal years. 


E. Use of Estimates 


The preparation of basic financial statements in conformity with GAAP requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure for contingent assets and liabilities at the date of the basic financial statements and the 
reported amounts of the revenues and expenditures/expenses during the fiscal year. Actual results 
could vary from estimates that were used. 


II. Detailed Notes to All Funds 


A. Deposits and Investments 


A cash and investment pool is maintained that is available for use by all funds. Each fund type’s 
portion of this pool is displayed on the balance sheet as “cash and cash equivalents”. The 
deposits and investments of trust funds are held separately from those of other funds. 

State laws and regulations require the Town to invest funds only in pre-approved investment 
instruments which include but are not necessarily limited to bank deposits, money markets, 
certificates of deposit, U.S. obligations, repurchase agreements, and State Treasurer’s investment 
pool (“the Pool”). In addition, the statutes impose various limitations on the amount and length 
of investments and deposits. Repurchase agreements cannot be for a period of over ninety days, 
and the underlying security must be a United States obligation. During the fiscal year, the Town 
did not enter into any repurchase agreements. 
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The Pool meets the criteria of an external investment pool. The Pool is administered by the 
Massachusetts Municipal Depository Trust (“the MMDT”), which was established by the 
Treasurer of the Commonwealth who serves as Trustee. The fair value of the position in the Pool 
is the same as the value of the Pool shares. 


Custodial Credit Risk: Deposits - In the case of deposits, this is the risk that in the event of a bank 
failure, the government’s deposits may not be returned to it. The Town does not have a deposit 
policy for custodial credit risk relative to cash holdings. 


At year-end, the carrying amount of the Town's deposits was $17,292,684 and the bank balance 
was $18,006,426. Of the Town's bank balance, $14,390,552 was covered by either federal 
depository insurance or by the depositors’ insurance fund and the remainder was exposed to 
custodial credit risk because it was uninsured and uncollateralized. 


Custodial Credit Risk: Investments —In the case of investments, this is the risk that in the event of 
the invested party not being able to provide required payments to investors, ceasing to exist, or 
filing of bankruptcy, the Town may not be able to recover the full amount of its principal 
investment and/or investment earnings. 


The Town’s investments in equities, bonds and mutual funds are exposed to custodial credit risk 
because the related securities are uninsured, unregistered and held by the counterparty. The 
Town’s common stock investments totaling are not exposed to custodial credit risk because they 
are held with the Town. The Town’s investments in negotiable certificates of deposit are fully 
insured by federal depository insurance. The Town does not have a formal investment policy 
related to custodial credit risk. 


Fair Value of Investments — The Town reports its investments at fair value. When actively 
quoted observable prices are not available, the Town generally uses either implied pricing from 
similar investments or valuation models based on net present values of estimated future cash 
flows (adjusted as appropriate for liquidity, credit, market and/or other risk factors). 


The Town categorizes its fair value measurements within the fair value hierarchy established by 
GAAP. This hierarchy is based on valuation inputs used to measure the fair value of the asset or 
liability. The three levels of the hierarchy are as follows: 


e Level ] —Inputs are quoted prices in active markets for identical investments at the 
measurement date. 


e Level 2 — Inputs (other than quoted prices included in Level 1) are either directly or 
indirectly observable for the investment through correlation with market data at the 
measurement date and for the duration of the instrument’s anticipated life. 


e Level 3 —Inputs reflect the Town’s best estimate of what market participants would use 
in pricing the investment at the measurement date. 


The following table presents the Town’s investments carried at fair value on a recurring basis in 
the statement of net position at June 30, 2022: 
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Fair Value Measurements Using 


Fair value Level 1 Level 2 Level 3 

Investments by fair value level 
Debt securities: 

Corporate fixed income securities 197,146 $ - $ 197,146 §$ - 

U.S. government obligations 165,808 123,132 42,676 - 

Fixed income mutual funds 2,69 1,464 - 2,691,464 - 

Negotiable certificates of deposit 49,513 - 49,513 - 

Total debt securities 3,103,931 123,132 2,980,799 - 

Equity securities: 

Common stock 514,976 514,976 - - 

Equity mutual funds 5,885,754 - 5,885,754 ‘ 
Total equity securities 6,400,730 514,976 5,885,754 - 
Total investments by fair value level $ 9,504,661 $ 638,108 $ 8,866,553 $ - 
Investments measured at amortized cost 

State investment pool (MMDT) 209,741 

Money market mutual funds 79,995 
Total investments $ 9,794,397 


Debt and equity securities classified in Level | are valued using prices quoted in active markets 
for those securities. Corporate fixed income securities, U.S government obligations, negotiable 
certificates of deposit and mutual funds classified in Level 2 are valued using matrix pricing 
based on the securities’ relationship to benchmark quoted prices. 


The State Treasurer’s investment pool (MMDT) is valued at amortized cost. The MMDT’s 
investment advisor may value the pool using an alternative valuation method that more accurately 
reflects the fair value in accordance with the pools fair value pricing policies should amortize 
cost, not approximate the fair value of the pool. There are no restrictions or limits on withdrawals 
from the pool and no direct fees are charged to participants. 


Interest Rate Risk — The Town does not have formal investment policies that limit investment 
maturities as a way of managing its exposure to fair value losses arising from rising interest rates. 


At June 30, 2022, the Town had the following investments with maturities: 
Maturities in Years 


Investments Fair value Less than 1 1-5 6-10 
Corporate fixed income securities $ 197,146 $ 24,999 $ 172,147 $ - 
U.S. government obligations 165,808 45,083 120,725 - | 
Fixed income mutual funds 2,691,464 2,691,464 - - 
Negotiable certificates of deposit 49,513 34,960 14,553 

Total investments with maturities $ 3,103,931 $ 2,796,506 $ 307,425 $ - 


Concentration of Credit Risk - The Town does not have an investment policy that limits the 
amount that can be invested in any one issuer or security. The Town does not maintain 
investments in a single issuer that represent more than 5% of its total investments. 


Town of Southborough, Massachusetts Page 31 of 55 Basic Annual Financial Statements 


035 


Credit Risk - The Town does not have an investment policy which would limit its investment 
choices as to credit risk 


At June 30, 2022, the credit quality ratings of investments were as follows: 


Corporate US. Fixed Income _ Negotiable 
Quality Ratings Fixed Government Mutual Certificates 
(Moody's) Income Obligations Funds of Deposit Totals 
AAA $ -  $ 165,808 $ - § - $ 165,808 
A2 42,384 - - - 42,384 
A3 24,999 - - - 24,999 
BAAI 54,427 - - - 54,427 — 
BAA2 75,336 - - - 75,336 
Not rated - - 2,691,464 49,513 2,740,977 
Totals - All $ 197,146 $ 165,808 $ 2,691,464 $ 49,513 $ 3,103,931 


B. Receivables 


Receivables as of year-end for the Town's individual major and non-major governmental funds 
in the aggregate, including the applicable allowances for uncollectible accounts, are as follows: 


Gross Allowance for Net 
Amount Uncollectibles Amount 
Receivables: 

Real estate and personal property taxes $ 188,948 $ - $ 188,948 
Community preservation surcharges 1,332 - 1,332 
Excise 241,887 - 241,887 
Tax liens and deferrals 236,076 - 236,076 
Title V loans 25,730 - 25,730 
Ambulance fees 636,494 (254,598) 381,896 
Public safety details 20,728 - 20,728 
Intergovernmental 1,556,803 - 1,556,803 | 

Total $ 2,907,998 $ (254,598) $ 2,653,400 


Receivables as of year-end for Town's proprietary funds are as follows: 


Gross Allowance for Net 
Amount Uncollectibles Amount 
Receivables: 
Water - user fees $ 1,039,577 $ - $ 1,039,577 
Total $ 1,039,577 $ : $ 1,039,577 
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Governmental funds report deferred inflows of resources in connection with receivables for revenues 
that are not considered to be available to liquidate liabilities of the current period. The following 
identifies the components of deferred inflows of resources in the governmental funds: 


General 
Fund 


Receivable and other asset type: 


Real estate and personal property taxes $ 


Community preservation surcharges 


Excise 
Tax liens and deferrals 
Title V loans 
Ambulance fees 
Public safety details 
Intergovernmental 
Foreclosures 

Total 


241,887 
234,896 


700,745 
200,463 
$ 1,566,939 


188,948 


Other 
Governmental 
Funds Total 
$ - $ 188,948 
1,332 1,332 
- 241,887 
1,180 236,076 
25,730 25,730 
381,896 381,896 
20,728 20,728 
a 700,745 
369 200,832 
$ 431,235 $ 1,998,174 


School Building Assistance Reimbursement — As of June 30, 2022, the Town expects to receive 
the balance of grants from the Commonwealth of Massachusetts under various construction 
reimbursement regulations totaling approximately $1,841,886 applicable to approved school 
construction costs which includes both principal and interest. These costs are reimbursed to the 
Town in equal installments over the life of the related bond issues and are subject to appropriation 
only by the State Legislature. In the Governmental funds, a receivable of approximately 
$700,745 under the caption Intergovernmental has been recorded for the reimbursable portion of 
the principal balance as of June 30, 2022. 


C. Interfund Receivables, Payables and Transfers 


Interfund transfers for the fiscal year ended June 30, 2022, are as follows: 


Transfers Out 
Capital Projects Fund 
Nonmajor Governmental Funds 
Total 


Transfers In 
General 
Fund Total 
$ 39,580 $ 39,580 (1) 


533,103 


: 533,103 (2) 


$ 572,683 _$ 572,683 


(1) Transfers to general fund to close out capital project accounts. 
(2) Transfers to nonmajor governmental funds for ambulance and other operations. 
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D. Capital Assets 


Town of Southborough, Massachusetts 


Capital asset activity for the year ended June 30, 2022, was as follows: 


Governmental Activities: 
Capital assets not being depreciated/amortized: 
Land 
Total capital assets not being depreciated/amortized 


Capital assets being depreciated/amortized: 
Buildings and improvements 
Infrastructure 
Machinery, equipment and vehicles 
Leased machinery, equipment and vehicles 


Total capital assets being depreciated/amortized 


Less accumulated depreciation/amonrtization for: 
Buildings and improvements 
Infrastructure 
Machinery, equipment and vehicles 
Leased machinery, equipment and vehicles 


Total accumulated depreciation/amortization 
Total capital assets being depreciated/amortized, net 


Total governmental activities capital assets, net 
Business-type Activities; Water 
Capital assets not being depreciated/amortized: 
Land 
Construction in process 
Total capital assets not being depreciated/amortized 


Capital assets being depreciated/amortized: 
Buildings and improvements 
Infrastructure 
Machinery, equipment and vehicles 
Leased machinery, equipment and vehicles 


Total capital assets being depreciated/amortized 
Less accumulated depreciation/amortization for: 
Buildings and improvements 
Infrastructure 
Machinery, equipment and vehicles 
Leased machinery, equipment and vehicles 
Total accumulated depreciation/amortization 
Total capital assets being depreciated/amortized, net 


Total business-type activities capital assets, net 


Beginning 
Balance 


$22,446,716 


22,446,716 


82,802,180 
22,120,623 
12,597,315 


117,520,118 


(32,674,210) 
(14,791,533) 
(8,252,699) 


(55,718,442) 


61,801,676 


584,248,392 


b) 109,975 


109,975 


1,162,857 
23,197,221 
980,788 


25,340,866 


(683,122) 
(11,526,056) 
(699,214) 


(12,908,392) 


12,432,474 


$_ 12,542,449 
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921,210 
1,117,880 
1,155,251 

645,725 


3,840,066 
(2,217,803) 
(634,253) 
(927,832) 
(35,505) 


(3,815,393) 


24,673 


§ 24,673 
$ P 
27,650 
27,650 

17,299 
252,707 
130,000 


400,006 


(18,927) 
(436,136) 
(59,368) 
(10,000) 
(524,431) 
(124,425) 


S_ (96,775) 


Ending 
Balance 


$22,446,716 
22,446,716 


83,723,390 
23,238,503 
13,752,566 


645,725 


121,360,184 


(34,892,013) 
(15,425,786) 
(9,180,531) 
(35,505) 


$9,533,835 


61,826,349 


$84,273,065 


$ 109,975 


27,650 


137,625 


1,180,156 
23,449,928 
980,788 


130,000 


25,740,872 


ee 


$ (702,049) 
(11,962,192) 
(758,582) 
(10,000) 


(13,432,823) 


12,308,049 


$12,445,674 
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Depreciation/amortization expense was charged to functions/programs as follows: 


Governmental Activities: Business-Type Activities: 
General government $ 61,972 Water $ 524,431 
Heakh and human services 30,197 $ $24,431 
Culture and recreation 223,759 
Education 1,547,720 
Public safety 968,028 
Public works 983,717 _ 


$_ 3,815,393 


. Temporary Debt 
The Town is authorized to borrow on a temporary basis to fund the following: 


Current Operating Costs — Prior to the collection of revenues, expenditures may be financed 
through the issuance of revenue (RANS) or tax anticipation notes (TANS). 


Capital Projects and Other Approved Costs — Projects may be temporarily funded through the 
issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS). In certain cases, 
prior to the issuance of these temporary notes, the governing body must take the necessary legal 
steps to authorize the issuance of the general obligation bonds. Temporary notes may not exceed 
the aggregate amount of bonds authorized or the grant award amount. 


Temporary notes are general obligations of the Town and carry maturity dates that are limited by 
state law. Interest expenditures and expenses for temporary debt are accounted for in the general 
fund and enterprise funds, respectively. 


Temporary notes outstanding at June 30, 2022, are payable as follows: 


Interest Maturity Beginning Ending 

Type Rate Date Balance Additions Retirements Balance 
BAN 1.00% 12/27/21 $ 1,590,180 § - $ (1,590,180) $ - 
BAN 0.45% 08/17/22 - 1,234,537 : 1,234,537 


Total Governmental Notes 1,590,180 1,234,537 (1,590,180) 1,234,537 


Total Temporary Notes Payable $1,590,180 _$ 1,234,537, _$ (1,590,180) | $ 1,234,537 


BAN’s outstanding at year end were issued for a fire truck ($600,000) and school boilers 
($634,537). 


. Long-Term Debt 


The Town issues general obligation bonds and notes as well as leases to provide funds for the 
acquisition and construction of major capital facilities. General obligation bonds and notes have 
been issued for both governmental and business-type activities. 


State law permits the Town, under the provisions of Chapter 44, Section 10, to authorize 
indebtedness up to a limit of 5% of its equalized valuation. Debt issued in accordance with this 
section of the law is designated as being “inside the debt limit.” In addition, the Town may 
authorize debt in excess of that limit for specific purposes. Such debt, when issued, is designated 
as being “outside the debt limit”. 
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The following reflects the current year activity in the Town’s long-term liability accounts: 


Governmental Activities: 
General obligation bonds 
Unamortized bond premium 


Notes from direct borrowings and placements 


Lease liability 

Claims and judgements 
Compensated absences 
Net pension liability 


Net other postemployment benefits liability 
Total Governmental Activities 


tivities: W: 
General obligation bonds 
Lease liability 
Compensated absences 
Net pension liability 


usiness- 


Net other postemployment benefits liability 
Total Business-type Activities: Water 


Beginning 

Balance Additions 
$ 27,115,592 $ - 
1,229,253 - 
267,656 - 
- 645,725 
450,189 - 
455,069 310,949 
27,674,868 4,847,250 
46,522,937 16,262,194 


$ 103,715,564 $_ 22,066,118 


liabilities will be liquidated by the water enterprise fund. 


Description of Issue 


vy tal Activities: 
General Obligation Bonds 
Refunding Bonds 


Total General Obligation Bonds 
Add: Unamortized bond premium 
Total General Obligation Bonds, net 


Massachusetts Clean Water Trust 
Total notes from direct borrowings and placements 
Total Governmental Activities debt 


General Obligation Bonds 
Refunding Bonds 


Total General Obligation Bonds, net . 


Total Business-type Activities - Water debt 


Ending Due Within 

Reductions Balance One Year 
$ (2,455,592) 24,660,000 $ 2,335,000 
(125,306) 1,103,947 414,744 
(30,078) 237,578 30,097 
(100,709) 545,016 97,594 
(222,843) 227,346 227,346 
(227,535) 538,483 269,242 
(7,001,959) 25,520,159 : 


(16,372,074) 46,413,057 : 
S$ (26,536,096) _$ 99,245,586 $__ 3,074,023 


$ 3,254,408 $ - $ (344,408) 2,910,000 $ 345,000 
2 141,454 : 111,454 17,784 
34,556 17,928 (17,278) 35,206 17,603 
991,869 173,726 (250,951) 914,644 E 
593,669 207,518 (208,920) $92,267 - 
$ 4,874,502 $510,626 _$ (821,557) _$ 4,563,571 _$ 380,387 
The governmental activities will be liquidated by the general fund. The business-type activities 
Interest Beginning Ending 
Rate Balance Issuances Maturities Balance 
2.00 - 5.00% $ 24,719,600 S$ . =  $ (1,356,600) $ 23,363,000 
2.00 - 5.00% 2,395,992 : (1,098,992) 1,297,000 
27,115,592 E (2,455,592) 24,660,000 
1,229,253 : (125,306) 1,103,947 
28,344,845 - (2,580,898) 25,763,947 
0.00% 267,656 ‘ (30,078) 237,578 
267,656 - (30,078) 237,578 
$ 28612501 _$ = _$ (2,610,976) _$ 26,001,525 
2.00 - 5.00% $ 3,000,000 S$ - $ (300,000) $ 2,700,000 
5.00% 254,408 7 (44408) 210,000 
3,254,408 5 (344,408) 2,910,000 
$ 3254408 5 = S$ (344,408) _$ 2,910,000 
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Payments on long-term debt due in future years consist of the following: 


Year Ending General Obligation Bonds 
June 30 Principal 


2023 $ 
2024 
2025 
2026 
2027 
2028-2032 
2033-2037 
2038-2042 
2043-2047 


Total $ 24,660,000 
2023 $ 345,000 
2024 342,000 
2025 340,000 
2026 220,000 
2027 223,000 
2028-2032 900,000 
2033-2035 540,000 
Total $ 2,910,000 


2,335,000 
1,078,000 
960,000 
985,000 
952,000 
4,840,000 
5,210,000 
5,390,000 


2,910,000 


Interest 


Direct Borrowings 
and Placements 


Principal Interest 


Governmental Activities 


$ 882,088 
786,113 
732,161 
684,163 
636,242 
2,523,911 
1,740,371 
958,475 
210,825 

$ 9,154,349 


$ 


$ 


237,578 §$ 752 


30,097 $ 392 
30,116 262 
31,464 98 


Business-Type Activities: Water 


$ 97,890 
82,515 
69,065 
55,665 
48,190 

163,255 


33,750 


$ 550,330 


$ 


$ 


Authorized and Unissued Debt - At June 30, 2022, the Town had authorized and unissued debt as 


follows: 


Project 

Land acquisition 

Town house renovation 
Fire tender 


G. Lease Liabilities 


Total authorized and unissued 


Amount 


$ 2,172,000 


2,030,000 


400,000 


_5_4,602,000_ 


The Town is party to noncancellable leases for the purchase of public safety and public works 
equipment and vehicles. For financial reporting purposes, these leases have been capitalized. 


Lease payment requirements as of June 30, 2022 were as follows: 
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Year Ended 
June 30, Principal Interest Total 
2023 $ 97,594 $ 7,994 $ 105,588 
2024 112,091 8,630 120,721 
2025 114,215 6,503 120,718 
2026 116,386 4,334 120,720 
2027 61,410 2,118 63,528 
2028 43,320 754 44,074 


$ 545,016 $__ 30,333 $575,349 


The historical costs, accumulated amortization and net carrying value of assets under lease were 
as follows at June 30, 2022: 


Peterbilt Hook Lift Truck $ 165,000 
Ford F350 Diesel Truck 70,000 
Chevy Tahoe Chief Vehicle 55,503 
Horton Ambulance - F550 275,000 
Police Tasers 80,222 


Less: Accumulated depreciation/amortization (35,505) 
Total $ 610,220 


II. Other Information 
A. Retirement System 


Retirement System Description — The Town contributes to the Worcester Regional Retirement 
System (the “System”), a cost-sharing multiple-employer defined benefit pension plan established 
under Chapter 32 of the Commonwealth of Massachusetts General Laws (“MGL”) and 
administered by Worcester Regional Retirement Board (the “Board”). Standalone audited 
financial statements for the year ended December 31, 2021 were issued and may be obtained by 
writing to the Board at Worcester Regional Retirement System, 23 Midstate Drive, Auburn, MA 
01501. 


Membership — Membership in the System as of December 31, 2021, was as follows: 


Retirees and beneficiaries currently receiving benefits 4,112 
Active plan members 7,121 
Inactive plan members 2,714 

Total 13,947 


Benefit Terms ~ Membership in the System is mandatory for all full-time employees and non- 
seasonal, part-time employees who, in general, regularly work more than twenty hours per week. 
Teachers and certain administrative personnel employed by the Town’s school department 
participate in a separate pension plan administered by the Massachusetts Teachers’ System, 
which is the legal responsibility of the Commonwealth of Massachusetts. Members of the 
System do not participate in the federal Social Security retirement system. 
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Massachusetts contributory retirement system benefits are uniform from retirement system to 
retirement system. The System provides for retirement allowance benefits up to a maximum of 
80% of a participant’s highest three-year or five-year average annual rate of regular 
compensation, depending on the participant’s date of hire. Benefit payments are based upon a 
participant’s age, length of creditable service, level of compensation and job classification. 


The most common benefits paid by the System include normal retirement, disability retirement 
and survivor benefits. 


Normal retirement generally occurs at age 65. However, participants may retire after twenty 
years of service or at any time after attaining age 55, if hired prior to April 2, 2012 or at any 
time after attaining age 60 if hired on or after April 2, 2012. Participants with hire dates 
subsequent to January 1, 1978, must have a minimum of ten years’ creditable service in order 
to retire at age 55. Participants become vested after ten years of service. Benefits 
commencing before age 65 are provided at a reduced rate. Members working in certain 
occupations may retire with full benefits earlier than age 65. 


Ordinary disability retirement is where a participant is permanently incapacitated from a 
cause unrelated to employment. Accidental disability retirement is where the disability is the 
result of an injury or illness received or aggravated in the performance of duty. The amount 
of benefits to be received in such cases is dependent upon several factors, including the age at 
which the disability retirement occurs, the years of service, average compensation and 
veteran status. 


Survivor benefits are extended to eligible beneficiaries of participants whose death occurs 
prior to or following retirement. 


Cost-of-living adjustments granted to members of Massachusetts retirement systems between 
1981 and 1997 and any increases in other benefits imposed by the Commonwealth during those 
years have been the financial responsibility of the Commonwealth. Beginning in 1998, the 
funding of cost-of-living amounts became the responsibility of the participating units like the 
System. 


The System may be amended or terminated in whole or in part at any time by the Massachusetts 
Legislature, provided that no such modification, amendment or termination shall be made that 
would deprive a current member of superannuation pension rights or benefits provided under 
applicable laws of Massachusetts, if such member has paid the stipulated contributions specified 
in sections or provisions of such laws. There were no significant changes to the System’s benefit 
terms during the year ended December 31, 2021. 


Contributions Requirements — The Town has elected provisions of Chapter 32, Section 22D (as 
amended) of Massachusetts General Laws, which require that a funding schedule be established 
to fully fund the pension plan by June 30, 2040. Under provisions of this law, participating 
employers are assessed their share of the total retirement cost based on the entry age, normal 
actuarial cost method. 


The Town contributed $2,321,536 to the System in fiscal year 2022, which equaled the 
actuarially-determined contribution requirement for the fiscal year. 
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Net Pension Liability — At June 30, 2022, the Town reported a liability of $26,434,803 for its 
proportionate share of the net pension liability. The net pension liability was measured as of 
January |, 2020 and the total pension liability used to calculate the net pension liability was 
determined by an actuarial valuation as of that date. These balances were updated by an 
independent actuary up to December 31, 2021. 


The significant actuarial assumptions used in the January 1, 2020 actuarial valuation 


included: 

Actuarial cost method Entry Age Normal 

Amortization method Increasing dollar amount at 4%. Annual increase in 
appropriation is further limited to 9.95% 

Remaining amortization period 14 years (2036), except for the 2002 and 2003 ERI which are 


6 years (2028). 


Asset valuation method 
Market value - reduced by the sum of: 80% of gains and losses 
of the prior year reducing down 20% until the fourth prior year. 


Investment rate of retum ‘ discount rate 7.25%, net of pension plan investment expense, including 
inflation 
Projected salary increases Group 1: 4.25 - 6.00%, based on service 


Group 4: 4.75 - 7.00%, based on service 


Inflation rate 2.4% per year 
Mortality rates: 
Healthy retiree RP-2014 Blue Collar Mortality Table with full generational 
mortality improvement using Scale MP-2020. 
Disabled retiree RP-2014 Blue Collar Mortality Table with full generational 
mortality improvement using Scale MP-2020, set forward one 
year. 


The System has the follow actuarial assumption changes for the year ended December 31, 2021: 
Reduction of the discount rate from 7.50% to 7.25% 
Increase of the inflation rate from 2.20% to 2.40% 


Change in the mortality tables from RP-2014 Blue Collar using Scale MP-2018 to RP-2014 
Blue Collar using Scale MP-2020 


No other actuarial assumptions and methods used in the January 1, 2020 valuation have changed 
since the last valuation. There were no material changes to the System’s benefit terms since the 
actuarial valuation. : 


The Town’s proportion of the net pension liability is based on a projection of the Town’s long- 
term share of contributions to the System relative to the projected contributions of all employers. 
The Town’s proportion was approximately 3.14% on December 31, 2021, which was lower than 
the proportion of approximately 3.23% measured at December 31, 2020. 
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Pension Expense — The Town recognized $2,443,905 in pension expense in the statement of 
activities in fiscal year 2022. 


Deferred Outflows of Resources and Deferred Inflows of Resources — At June 30, 2022, the 
Town reported deferred outflows of resources and deferred inflows of resources related to 
pensions from the following sources: 


Deferred Outflows Deferred Inflows 


of Resources of Resources 

Differences between expected and actual experience $ - § 552,880 
Net differences between projected and 
actual earnings on pension plan investments - 3,729,517 
Changes of assumptions 2,273,068 - 
Changes in proportion and differences between 
Town contributions and proportionate share 
of contributions 203,496 648,977 

Total $ 2,476,564 $ 4,931,374 


The deferred outflows of resources and deferred inflows of resources are expected to be 
recognized in the Town’s pension expense as follows: 


Year Ended 
June 30, Amounts 

2023 $ (484,768) 
2024 (965,365) 
2025 (596,154) 
2026 (502,527) 
2027 94,004 

Total $ (2,454,810) 


Actuarial Valuation — The measurement of the System’s total pension liability is developed by 
an independent actuary. The latest actuarial valuation was performed as of January 1, 2020. 


The long-term expected rate of return on pension plan investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of pension plan investment expense and inflation) are developed for each 
major asset class. 


These ranges are combined to produce the long-term expected rate of return by weighting the 
expected future real rates of return by the target asset allocation percentage and by adding 
expected inflation. 
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Best estimates of arithmetic real rates of return for each major asset class included in the pension 
plan’s target asset allocation as of December 31, 2021, are summarized in the following table: 


Target Long-term Expected 
Asset Class Allocation Real Rate of Retum 
Global Equity 38% 4.22% 
Fixed Income 15% 0.70% 
Value-Added Fixed Income 8% 4.00% 
Private Equity 15% 7.10% 
Real Estate 10% 3.60% 
Timber/Natural Resources 4% 4.20% 
Hedge Funds 10% 3.00% 


Discount Rate — The discount rate used to measure the total pension liability was 7.25%, which 
represents a decrease from 7.50% in the prior year. The projection of cash flows used to 
determine the discount rate assumed plan member contributions were made at the current 
contribution rate and that employer contributions will be in accordance with Sections 22D and 
22F of Chapter 32 of the Massachusetts General Laws. 


Based on those assumptions, the pension plan’s fiduciary net position was projected to be 
available to make all projected future benefit payments of current plan members. Therefore, the 
long-term expected rate of return on pension plan investments was applied to all periods of 
projected benefit payments to determine the total pension liability. 


Sensitivity Analysis — The following presents the Town’s proportionate share of the net pension 
liability calculated using the discount rate of 7.25% as well as the Town’s proportionate share of 
the net pension liability using a discount rate that is one percentage point lower or one percentage 
point higher than the current rate: 


Discount Rate 


Current Rate 1% Decrease Current 1% Increase 
Town proportionate share 
of net pension liability 7.25% $ 33,345,517 $ 26,434,803 $ 20,595,408 


B. Massachusetts Teachers’ Retirement System 


Teachers and certain administrative employees of the Town’s school department participate in the 
Massachusetts Teachers’ Retirement System (“MTRS”), a cost-sharing multiple employer 
defined benefit pension plan. MTRS is managed by the Commonwealth on behalf of municipal 
teachers and municipal teacher retirees. Like the Retirement System, MTRS was established 
under Chapter 32 of Massachusetts General Laws. The Commonwealth’s legislature has the 
authority to amend or modify the MTRS’s funding policies. 


The Commonwealth is a nonemployer contributor to the MTRS and is legally responsible by 
statute for all actuarially determined employer contributions and future benefit requirements of 
the MTRS. Therefore, the Town is considered to be in a special funding situation as defined by 
GASB Statement No. 68, Accounting and Financial Reporting for Pensions. 
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For the year ended June 30, 2022, (measured as of June 30, 2021) the Commonwealth contributed 
$3,092,696, to the MTRS on behalf of the Town. The Town’s proportionate share of the 
collective MTRS net pension liability at this reporting date was 0.177%, which was based on the 
actual, actuarially determined contribution made by the Commonwealth on behalf of the Town as 
a percentage of the total annual contribution made by the Commonwealth on behalf of all 
employers. 


The table below presents the Town’s proportionate share of the following: 


Paid (or assumed) 
Commonwealth On Behalf" 
Portion of the Town Town portion 
Net pension liability -40, 163,649 (40,163,649) - 
Pension expense 3,222,966 (3,222,966) - 


The Town recognized $3,222,966 in intergovernmental revenue and pension expense relative to 
this arrangement. 


C. Other Postemployment Benefits (OPEB) 


The Town administers a single-employer defined benefit healthcare plan (the “OPEB Plan”) that 
provides health, dental and life insurance benefits (other postemployment benefits) to retirees and 
their dependents/beneficiaries in accordance with Section 20 of Massachusetts General Law 
Chapter 32B. 


An employee shall become eligible to retire under this plan upon the completion of 10 years of 
creditable service and the attainment of age 55 as an active member or with 20 years of service 
regardless of age. 


Specific benefit provisions and contribution rates are established by collective bargaining 
agreements, state law and Town ordinance. All benefits are provided through the Town’s 
premium-based insurance programs, and these include comprehensive medical insurance. The 
full cost of benefits is shared between the Town and retirees. 


Employees Covered by Benefit Terms — The following employees were covered by the benefit 
terms as of June 30, 2022: 


Active employees 350 
Inactives currently receiving benefits 184 
Total $34 


Contributions — The contribution requirements of OPEB Plan members and the Town are 
established and may be amended by the Town. Retirees contributed 50% of the set premium for 
medical insurance during fiscal 2022. The remainder of the cost is funded from taxation. 


The Town currently contributes enough money to the Plan to cover the annual costs in addition to 


$250,000 per year towards the unfunded liability. The costs of administering the OPEB Plan are 
paid by the Town. 
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For the year ended June 30, 2022, the Town’s average contribution rate was 7.24% of covered- 
employee payroll. 


Net OPEB Liability — The Town’s net OPEB liability was measured as of June 30, 2022, and the 
total OPEB liability used to calculate the net OPEB liability was determined by an actuarial 


valuation as of July 1, 2020, were as follows: 


Total OPEB liability $ 49,570,491 
Plan fiduciary net position (2,565,167) 
Net OPEB liability $ 47,005,324 
Plan fiduciary net position as a 

percentage of the total OPEB liability 5.17% 


The total OPEB liability in the most recent actuarial valuation was determined using the 
following key actuarial assumptions applied to all periods included in the measurement date, 


unless otherwise specified: 


Investment Rate of Return 


Municipal Bond Rate 


Single Equivalent Discount Rate 


Inflation 


Health Care Trend Rate 


Payroll Growth 


Pre-Retirement Mortality - 
General and Public Safety Employees 


Teachers 


Healthy Retiree Mortality - 
General and Public Safety Employees 


Teachers 
Disabled Retiree Mortality - 
General and Public Safety Employees 


Teachers 


Town of Southborough, Massachusetts 


6.65% 
3.54% 
5.65% 
2.40% 


7.0% for 2020, decreasing 0.4% per year to 5.4%, then grading down 
to an ultimate trend rate of 4.0%, utilizing the Society of Actuaries 
Gretzen Medical Trend Model. The ultimate medical inflation rate is 
reached in 2075. 


3.5% per year 


RP-2014 Blue Collar Employees Mortality Table, projected 
with generational mortality improvement using scale MP-2018 
PUB-2010 Teachers Headcount-Weighted Employee Mortality 
Table, base year 2010, projected with generational mortality 
using Scale MP-2020 


RP-2014 Blue Collar Healthy Annuitant Mortality Table, projected 
with generational mortality improvement using scale MP-2018 
PUB-2010 Teachers Headcount-Weighted Retiree Mortality 
Table, base year 2010, projected with generational mortality 

using Scale MP-2020 : 


RP-2014 Blue Collar Mortality Table, set forward one year 
with full generational mortality improvement using scale MP-2018 
PUB-2010 Teachers Headcount-Weighted Disabled Mortality 


Table, base year 2010, projected with generational mortality 
using Scale MP-2020 
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Key Changes in Assumptions — Discount rate was increased from 5.65% to 6.05% and inflation 
rate was updated with this valuation. These changes resulted in a decrease to the total OPEB 
liability of $3,035,000 and $232,000, respectively. Other assumptions were also amended but 
were not significant. 


Discount Rate — The discount rate used to measure the total OPEB liability was 6.05% which was 
based on the long-term investment rate of return. 


Long Term Expected Rate of Return — The long-term expected rate of return on OPEB Plan 
investments was determined using a building-block method in which best-estimate ranges of 
expected future real rates of return (expected returns, net of OPEB Plan investment expense and 
inflation) are developed for each major asset class. 


These ranges are combined to produce the long-term expected rate of return by weighting the 
expected future real rates of return by the target asset allocation percentage and by adding 
expected inflation. 


The target allocation and best estimates of arithmetic real rates of return were as reflected in the 
following table: 


Expected 
Target Investment Rate 

Asset Class Allocation of Retum 
Domestic equity 34.00% 4.66% 
International equity 22.00% 5.88% 
Domestic fixed income 20.00% 1.30% 
International fixed income 4.00% 1.33% 
- Alternatives 20.00% 5.28% 
Cash and equivalents 0.00% 0.00% 


100.00% 


Sensitivity Analyses — The following presents the Town’s net OPEB liability as well as what the 
Town’s net OPEB liability would be if it were calculated using a discount rate that is 1.0% lower 
or 1.0% higher than the current discount rate as well as if the healthcare cost trend rates are 1% 
lower or higher than the current healthcare cost trend rates: 


Discount Rate 
Net OPEB Liability - Current Rate 1% lower Current 1% greater 
5.65% $ 55,140,834 $ 47,005,324 $ 40,483,707 
Health Care Rate 
Net OPEB Liability Current Rate 1% lower Current 1% greater 


7.0% trending to 4.0% $39,029,745 $ 47,005,324 $ 57,251,728 


049 


Changes in the Net OPEB Liability — The following table summarizes the changes in the net 
OPEB liability for the year ended June 30, 2022: 


Total OPEB Plan Fiduciary Net OPEB 


Liability Net Position Liability 
a1). a 
Balances at June 30, 2021 $ 49,831,238 $ 2,714,632 $47,116,606 
Changes for the year: 
Service cost 1,683,692 - $ 1,683,692 
Interest 2,865,258 - 2,865,258 
Changes in assumptions (3,204,882) - (3,204,882) 
Employer contributions - 1,854,815 (1,854,815) 
Benefit payments withdrawn from trust - (1,604,815) 1,604,815 
Net investment income - (399,465) 399,465 
Benefit payments (1,604,815) - (1,604,815) 
Net changes (260,747) (149,465) (111,282) 
Balances at June 30, 2022 $ 49,570,491 $2,565,167 _$ 47,005,324 


OPEB Expense and Deferred Outflows/Inflows of Resources Related to OPEB — For the year 
ended June 30, 2022, the Town recognized OPEB expense of $4,869,015. Deferred outflows of 


resources and deferred inflows of resources related to OPEB at June 30, 2022, were reported as 


follows: 
Deferred Outflows Deferred Inflows 
of Resources of Resources 
Changes in assumptions $ 5,984,549 $ 5,109,520 
Differences between actual and expected experience 5,378,547 1,983,921 
Differences between expected and actual earnings 237,601 - 
Totals $ 11,600,697 $ 7,093,441 


Amounts reported as deferred outflows of resources and deferred inflows of resources related to 
OPEB will be recognized in OPEB expense (benefit) as follows: 


June 30, Amount 

2023 $’ $19,962 

2024 362,337 

2025 568,796 

2026 1,323,039 

2027 1,570,575 
Thereafter 162,547 
Total $ 4,507,256 
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Investment Custody — In accordance with Massachusetts General Laws, the Town Treasurer is the 
custodian of the OPEB Plan and since the Town has not designated a Board of Trustees, the 
Town Treasurer is also the Trustee and as such is responsible for the general supervision of the 
management, investment and reinvestment of the OPEB Plan assets. OPEB Plan assets may be 
invested and reinvested by the custodian consistent with the prudent investor rule established in 
Chapter 203C and may, with the approval of the State Retiree Benefits Trust Fund Board of 
Trustees, be invested in the State Retiree Benefits Trust Fund established in Section 24 of Chapter 
32A. OPEB Plan assets must be segregated from other funds and not be subject to the claims of 
any general creditor of the Town. 


Investment Policy — The OPEB Plan follows the same investment policies that apply to all other 
Town Trust funds. Notably it can be invested in accordance with State Statutes that govern Trust 
investments including PRIM which is an extemal investment pool managed by the State. 


Investment Rate of Return — For the year ended June 30, 2022, the annual money-weighted rate of 
retum on investments, net of investment expense, was negative 13.56%. The money-weighted 
rate of return expresses investment performance, net of investment expense, adjusted for the 
changing amounts actually invested. 


D. Risk Financing 


The Town is exposed to various risks of loss related to torts: theft of, damage to and destruction 
of assets; errors and omissions; and natural disasters for which the Town carries commercial 
insurance. The amount of claim settlements has not exceeded insurance coverage in any of the 
previous three years. The Town participates in a premium-based health care plan for its active 
and retired employees. 


E. Commitments and Contingencies 


The Town of Northborough filed suit over the debt apportionment contained in the 
Northborough-Southborough Regional School’s annual assessments to the Towns of 
Northborough and Southborough. The court approved settlement amount required the Town to 
pay Northborough a total of $1,699,466 commencing in 2016. The current remaining principal is 
being paid in annual installments through 2023 with interest calculated at approximately 1% per 
year. The principal amount outstanding at year-end has been reported as a claims liability in the 
statement of net position. The remaining payments are expected to be as follows: 


Fiscal year Principal Interest 
2023 $ 227,346 $ 2,273 
Total $ 227,346 $ 2,273 


The Town is party to certain other legal claims, which are subject to many uncertainties, and the 
outcome of individual litigation matters is not always predictable with assurance. Although the 
amount of liability, if any, at June 30, 2021, cannot be ascertained, management believes that any 
resulting liability, if any, should not materially affect the basic financial statements of the Town 
at June 30, 2021. 


Amounts received or receivable from grantor agencies are subject to audit and adjustment by 


grantor agencies, principally the federal and state governments. Any disallowed claims, 
including amounts already collected, may constitute a liability of the applicable funds. The 
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amount, if any, of expenditures which may be disallowed by the grantor cannot be determined at 
this time, although the Town expects such amounts, if any, to be immaterial. 


The Town is subject to certain Federal arbitrage laws in accordance with long-term borrowing 
agreements. Failure to comply with the rules could result in the payment of penalties. The 
amount of penalties, if any, cannot be determined at this time, although the Town expects such 
amounts, if any, to be immaterial. 


F. Implementation of GASB Pronouncements 


Current Year Implementations — 


In June 2017, the GASB issued GASB Statement No. 87, Leases. This Statement redefined the 
manner in which long-term leases are accounted and reported. As amended, the provisions of this 
Statement became effective in fiscal year 2022. The adoption of this standard did have a material 
impact on the Town’s financial statements. 


In June 2018, the GASB issued GASB Statement No. 89, Accounting for Interest Cost Incurred 
Before the End of a Construction Period. This statement established accounting requirements for 
interest costs incurred before the end of a construction period. As amended, the provisions of this 
Statement became effective in fiscal year 2022. The adoption of this standard did not have a 
material impact on the Town’s financial statements. 


In June 2020, the GASB issued GASB Statement No. 97, Certain Component Unit Criteria, and 
Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred 
Compensation Plans — An Amendment of GASB Statements No. 14 and No. 84, and a 
Supersession of GASB Statement No. 32. The objective of this Statement was to (1) increase 
consistency and comparability related to the reporting of fiduciary component units in 
circumstances in which a potential component unit does not have a governing board and the 
primary government performs the duties that a governing board typically would perform; (2) 
mitigate costs associated with the reporting of certain defined contribution pension plans, defined 

: contribution OPEB plans, and employee benefit plans other than pension plans or OPEB plans 
(other employee benefit plans) as fiduciary component units in fiduciary fund financial 
statements; and (3) enhance the relevance, consistency, and comparability of the accounting and 
financial reporting for Internal Revenue Code Section 457 deferred compensation plans that meet 
the definition of a pension plan and for benefits provided through those plans. The provisions of 
this Statement became effective in fiscal year 2022. The adoption of this standard did not have a 
material impact on the Town’s financial statements. 


Future Implementations — 


In May 2019, the GASB issued GASB Statement No. 91, Conduit Debt Obligations. The 
objective of this Statement is to standardize the reporting of conduit debt obligations by issuers 
by clarifying the existing definition of conduit debt obligation, among other matters. As 
amended, the provisions of this Statement are effective for financial reporting periods beginning 
after December 15, 2021 (fiscal year 2023). The Town is currently evaluating whether adoption 
will have a material impact on the financial statements. 


In March 2020, the GASB issued GASB Statement No. 94, Public-Private and Public-Public 


Partnerships and Availability Payment Arrangements. The objective of this Statement is to 
improve financial reporting by addressing issued related to public-private and public-public 
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partnership arrangements. The provisions of this Statement are effective for financial reporting 
periods beginning after June 15, 2022 (fiscal year 2023). The Town is currently evaluating 
whether adoption will have a material impact on the financial statements. 


In May 2020, the GASB issued GASB Statement No. 96, Subscription-Based Information 
Technology Arrangements. The objective of this Statement is to address accounting for 
subscription-based information technology arrangements to government end users based on the 
standards established in Statement No. 87, as amended. The provisions of this Statement are 
effective for financial reporting periods beginning after June 15, 2022 (fiscal year 2023). The 
Town is currently evaluating whether adoption will have a material impact on the financial 
statements. 


In June 2022, the GASB issued GASB Statement No. 100, Accounting Changes and Error 
Corrections — An Amendment of GASB Statement No 62. The objective of this Statement is to 
enhance accounting and financial reporting requirements for accounting changes and error 
corrections to provide more understandable, reliable, relevant, consistent and comparable 
information for decision making or assessing accountability. The provisions of this Statement are 
effective for financial reporting periods beginning after June 15, 2023 (fiscal year 2024). The 
Town is currently evaluating whether adoption will have a material impact on the financial 
statements. 


In June 2022, the GASB issued GASB Statement No. 101, Compensate Absences. The objective 
of this Statement is to update the recognition and measurement guidance for compensated 
absences by aligning the recognition and measurement guidance under a unified model and by 
amending certain previously required disclosures. The provisions of this Statement are effective 
for financial reporting periods beginning after December 15, 2023 (fiscal year 2025). The Town 
is currently evaluating whether adoption will have a material impact on the financial statements. 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


REQUIRED SUPPLEMENTARY INFORMATION - PENSIONS 


YEAR ENDED JUNE 30, 2022 
SCHEDULE OF THE TOWN'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY 
(dollar umounts are in thousands) 
Year Ended June 30, 
2022 2021 2020 2019 2018 2017 2016 2015 
Town's proportion of the net pension 
lability (asset) 314% 323% 322% 319% 319% 315% 314% 3.23% 
Town's propornonate share of the net 
pension lability (asset) $ 26434803 $ 28,636,460 $ 28636460 $ 28,943,244 $ 25,973,383 $ 26.413,514 $ 22303912 $ 19,222,393 
Town's covered payroll $ 10,275,823 $ 10365406 $ 9.585.231 $ 9.054955 $ 9256067 $ 9,476,910 $ 9,430,382 $ 7,982,132 
Town's proportionate share of the net 
pension liability (asset) as a percentage 
of its covered payroll 257 25% 276 27% 298 76% 319 64% 280 61% 278 71% 236 51% 240 82% 
Plan fiduciary net positson as a 
percentage 
of the total pension hability 56 20% 50 30%» 47 36% 43 05% 46 40% 42 007. 44 52% 47 94% 
SCHEDULE OF THE TOWN CONTRIBUTIONS TO PENSION PLAN 
(dollar amounts are in thouxands) 
Vor Ended Jue 3, 
2022 2021 2020 2019 2018 2017 2016 2015 
Actuanally determined contribution $ 2321536 $ 2,170,625 $ 1,958,833 $ 1.777093 $ 1,611,713 $ 1531807 $ 1.413.574 $ 1,276,578 
Contributions tn relation to the 
actuanally determined contribution 2,321,536 2,170,625 1,958,833 1,777,093 1,611,713 1,531,807 1,413,574 1,276,578 
Contribution deficiency (excess) $ - §$ =aneS - §$ - § - §$ - §$ - § - 
Town's covered payroll $ 10,275.823 $ 10,365,406 $ 9,585,231 $ 9054955 $ 9256067 $ 9.476910 $ 9,430,382 $ 7,982.132 
Contnbutions as a percentage of 
covered payroll 22 59% 20 94% 20 44% 19 63% 1741% 16 16% 14.99% 15 99% 


This schedule 1s presented to illustrate the requirement to show tnformatton for ten years 
However, until a full ten-year trend 1s compiled, information 1s presented for those years 
in which information 1s available 


See accompanying independent auditors’ report 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


REQUIRED SUPPLEMENTARY INFORMATION - PENSIONS 


YEAR ENDED JUNE 30, 2022 


SCHEDULE OF THE COMMONWEALTH'S COLLECTIVE SHARE OF THE NET PENSION LIABILITY 
MASSACHUSETTS TEACHER'S RETIREMENT SYSTEM 
(dollar amounts are in thousands) 


2021 2020 2019 

Commonwealth's proportion of the 

collective net pension liability (asset) 100.0% 100.0% 100.0% 
Town's proportion of the collective 

net pension liability (asset) 0.0% 0.0% 0.0% 
Commonwealth's proportionate share of 

the net pension liability (asset) '  $ 22,706,876 $ 28,544,844 $25,214,020 
Commonwealth's actuarially 

determined contribution $ 1,748,485 $ 1,553,433 $1.443.710 


Contributions to MTRS are the responsibility of the Commonwealth of Massachusetts. 
This schedule is presented to ilfustrate the requirement to show information for ten years. 


However, until a full ten-year trend is compiled, information is presented for those years 
in which information is available. 


See accompanying independent auditor's report. 
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Year Ended June 30, 
2018 2017 
100.0% 100.0% 
0.0% 0.0% 


$ 23,711,289 $ 22,885,391 


$ 


1,314,783 $ 1.235.515 


0.0% 0.0% 0.0% 


$ 22,357,928  $ 20,489,643 $ 15,896,354 


$ 


1,124,583 $ 1.021.930 $ 937,379 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


REQUIRED SUPPLEMENTARY INFORMATION - UNAUDITED 


YEAR ENDED JUNE 30, 2022 


SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS 


Total OPEB lability 
Service cost 
Interest 
Difference between expected and actual experience 
Changes in assumptions . 
Benefit payments 
Net change in total OPEB liability 


Total OPEB habuility - beginning of year 
Total OPEB liability - end of year (a) 


Plan fiduciary net position: 
Contributions - employer 
Net investment income 
Benefit payments 
Net change in Plan fiduciary net position 


Plan fiductary net position - beginning of year 
Plan fiduciary net position - end of year (b) 


Net OPEB liability (asset) - end of year (a) - (b) 


Pian fiduciary net position as a percentage of the total 
OPEB Irability 


Covered-employee payroll 


' Net OPEB liability(asset) as a percentage of covered- 


employee payroll 


Note 


2018 2017 
$ 1,408,106 $ 1,414,513 
1,894,830 1,255,435 
2,242,713 6,017,400 
(1,169,027) (688,801) 
4,376,622 7,998,547 
34,823,183 26,824,636 


LAST 10 FISCAL YEARS 
June 30 
2022 2071 2020 2019 

$ 1683692 $ 931,942 § 889,551 $ 1,102,359 

2,865,258 2,182,825 2,206,645 1,984,110 

- 6,649,997 (3,592,503) - 
(3,204,882) 8,145,723 83,922 (6,007,783) 
(1,604,815) (1,458,469) (1,231,651) (1,255,235) 
(260,747) 16,452,018 (1,644,036) (4,176,549) 

49,831,238 33,379,220 35,023,256 39,199,805 


Taner 


$ 1,854,815 
(399,465) 
(1,604,815) 
(149,465) 


2.714.632 


$47,005,324 


5.17% 


$ 25,627,949 


183 41% 


$49,831,238 _$ 33,379,220 _$_ 35,023,256 


$ 1,708,469 $ 1,481,651 $ 1,505,235 
609.270 35,991 78,416 

(1.458.469) (1,231,651) (1.255,235) 
859,270 285.991 328,416 
1,855,362 1,569,371 1,240,955 


$ 2.714632 $ 1,855,362 $ 1,569,371 


$ 33,453,885 


S$ 47,116,606 . 


This schedule 1s presented to illustrate the requirement to show information for 10 years 


However, until a full 10-year trend 1s compiled, information is presented for those years 


tn which information is available 


See independent auditors’ report 
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5 45% 5 56% 4 48% 
$ 24234544 $ 23,409,824 $ 22,223,655 
194 42% 134 66% 150 53% 
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$39,199,805 


$ 34,823,183 


$ 1419027 $ 938,801 
66.625 67,927 
(1,169,027) 688,801) 
316,625 317,927 
924,330 606,403 

$ 1,240,955. $ 924,330 
$_37,958,850_ _$__ 33,898,853 
317% 265% 

$ 21,576,364 $ 19,326,334 
175 93% 175 40% 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


REQUIRED SUPPLEMENTARY INFORMATION - UNAUDITED 


YEAR ENDED JUNE 30, 2022 


Actuanally-determined contnbution 


Contnbuttons in relation to the actuanally- 


determined contnbution 
Contnbution deficiency (excess) 


Covered-employee payroll 


Contnbution as a percentage of covered- 


employee payroll 


Valuation Date 

Amortization Penod 

Investment Rate Of Retum 
Municipal Bond Rate 

Single Equivalent Discount Rate 
Inflanon 

Healthcare cost trend rates 
Payroll Growth 

Actuarial Cost Method 

Asset Valuation Method 


Annual money-weighted rate of return, net of 


investment expense 


SCHEDULE OF CONTRIBUTIONS 


Note These schedules are presented to ilustrate the requirement to show information for 10 years However, until a 


full 10-year trend 1s compiled, information 1s presented for those years in which information 1s available 


See independent auditors’ report 


LAST 10 FISCAL YEARS 
June 30 
2022 2021 2020 2019 2018 
$ 5,075,423 $ 3,406,099 $ 3.156.233 $ 3,451,305 $ 3,135,467 
(1,854,815) (1,708,469) (1,481,651) (1,$05,235) (1,419,027) 
$ _ 3,220,608 $ 1,697,630 $ 1,674,582 $ 1946070 $§ 1,716,440 
$ 25,627,949 $ 24234544 $ 23409824 $ 22,223655 $ 21,576,364 
7.24% 705%. 633% 6 77% 6 SB%e 
July 1, 2020 
30 years 
665% 
3 54% 
605%. 
2 40% 
70% to 5 4% 
3 50% 
individual Entry Age Normal 
Market Value of Assets as of Reporting Date 
SCHEDULE OF INVESTMENT RETURNS 
LAST 10 FISCAL YEARS 
June 30 
2022 2021 2020 2019 2018 
-13 56% 29 26% 200%. $34% 676% 
Page 53 of 55 
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$ 


2017 


2,954,779 


2,015,978 


19,326,334 


(938,801) 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 


BUDGET AND ACTUAL - GENERAL FUND 


YEAR ENDED JUNE 30, 2022 
Budgeted Amounts Actual Actual Vanance 
Ongnnal Final Budgetary Budgetary Postive 
Budget Budget Amounts Encumbrances Adjusted (Negative) 
Revenues 
Real estate and personal property taxes, net $ 46,009,603 $ 46,009,603 $ 46,376,467 $ - $ 46,376,467 $ 366,864 
Intergovernmental 4,480,124 4,480,124 4,667,876 - 4,667,876 187,752 
Motor vehicle and other excises 2,185,500 2,185,500 2,493,575 - 2,493,575 308,075 
Departmental and other revenue 937,025 937,025 963.124 - 963.124 26,099 
Licenses and permits 425,000 425,000 1,032,834 - 1,032,834 607,834 
Penalities and interest on taxes 60,000 60,000 87,968 - 87.968 27.968 
Fines and forfeitures 60,000 60,000 64,368 - 64,368 4368 
Investment income 65,000 65,000 46,536 : 46,536 (18,464) 
Total Revenues 54.222,252 $4,222 252 $5,732,748 : $5,732,748 1,510,496 
Expenditures 
General government 4,649,994 4,649,994 4,097,293 283,271 4,380,564 269,430 
Public safety 5,370,252 $,370,252 5,284,079 10,555 5,294,634 75,618 
Education 30,754,175 30,754,175 30,441,249 209,119 30,650,368 103,807 
Public works 3,604,230 3,604,230 2,565,589 912,054 3,477,643 126,587 
Health and human services 895,904 895.904 > 856,683 12,709 869,392 26,512 
Culture and recreation 733,379 733,379 696.416 - 696,416 36,963 
Pensions and fringe benefits 8,649,793 8,649,793 8.467,662 95.718 8,563,380 86,413 
State and county tax assessments 237,965 237,965 280,631 - 280,631 (42,666) 
Debt service 3.325.122 3.325.122 3,317,129 : 3.317.129 7,993 
Total Expenditures 58,220,814 58,220,814 56,006,731 $ 1,523,426 $7,530,157 690,657 
Other Financing Sources (Uses) 
Transfers in 741815 741,815 777,378 777,378 35,563 
Transfers out (250,000) (250,000) (250,000) (250,000) : 
Total Other Financing Sources (Uses) 491.815 491.815 527,378 $27.378 35,563 
Excess (Deficiency) of Revenues and Other Financing 
Sources Over Expenditures and Other Financing Uses 
Of Pnor Year Budgetary Fund Balance (3,506,747) (3,506,747) $ 253,395 $ (1,270,031) $_ 2,236,716 
Other Budgetary Items 
Use of free cash (unassigned fund balance) 1,540,293 1,540,293 
Use of overlay surplus 272,031 272,031 % 
Pnor year encumbrances 1,694,423 1,694,423 
$ : $ : 
ne a eae 


See notes to the required supplementary information of this schedule 


See accompanying independent auditors’ report 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 


NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
YEAR ENDED JUNE 30, 2022 


I. Budgetary Basis of Accounting 


Budgetary Information — An annual budget is legally adopted for the General Fund. Financial orders 
are initiated by department heads, recommended by the Town Manager and approved by the Select 
Board. Expenditures may not legally exceed appropriations at the department level. Department 
heads may transfer, without Town Meeting approval, appropriation balances from one expenditure 
account to another within their department or budget. Town Meeting, however, must approve any 
transfer of unencumbered appropriation balances between departments. At the close of each fiscal 
year, unencumbered appropriation balances lapse or reverts to unassigned fund balance. 


The Town adopts an annual budget for the general fund in conformity with the guidelines described 
above. During fiscal year 2022, Town Meeting approved subsequent changes between appropriations 
that did not materially impact the total budget. The Town Accountant has the responsibility to ensure 
that budgetary control is maintained in the manner in which the appropriations were voted by Town 
Meeting. Budgetary control is exercised through the Town’s accounting system. 


Budgetary-to-GAAP Reconciliation — The Town’s general fund is prepared on a basis of accounting 
other than GAAP. A reconciliation of the budgetary-basis to GAAP-basis results for the General 
Fund for the fiscal year ended June 30, 2022, is as follows: 


Basis of Fund 
Accounting Perspective 
Differences Differences Total 
Revenues on a budgetary basis $ 55,732,748 © 
Stabilization revenues $ - § (937) (937) 
MTRS on-behalf payment 3,222,966 - 3,222,966 
Revenues on a GAAP basis $__ 3,222,966 5_ (937) _$ 58,954,777 
Expenditures on a budgetary basis $ 56,006,731 
OPEB transfer $ - $ 250,000 250,000 
Enterprise indirect costs (204,695) - (204,695) 
MTRS on-behalf payment 3,222,966 - 3,222,966 
Expenditures on a GAAP basis $ 3,018,27 1 $ 250,000 $ 59,275,002 
Net other financing sources (uses) 
on a budgetary basis $ 527,378 
OPEB transfer $ - § 250,000 250,000 
Enterprise indirect costs (204,695) - (204,695) 
Net other financing sources (uses) 
on a GAAP basis $ (204,695) _$ 250,000 $___ 572,683 
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TRANSMITTAL LETTER 


To the Honorable Members of the Board of Selectmen 
Town of Southborough, Massachusetts 


We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, each major fund, and the aggregate remaining fund information of the Town of Southborough, 
Massachusetts (the ““Town”), as of and for the year ended June 30, 2022 and the related notes to the 
financial statements, which collectively comprise the Town’s basic financial statements and have issued 
our report thereon dated January 13, 2023. 


Internal Control Over Financial Reporting 


In planning and performing our audit of the financial statements, we considered the Town’s internal 
control over financial reporting to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Town’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the Town’s internal control. 


A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We did not identify any deficiencies that are categorized as a significant deficiency or 
material weakness however, our consideration of internal control was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or, significant deficiencies. Given these limitations, material weaknesses or 
significant deficiencies may exist that have not been identified. 


Compliance and Other Matters 


As part of obtaining reasonable assurance about whether the Town’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 
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Purpose of this Report 


The purpose of this report is solely to describe the scope of our testing of internal contro] and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 


Masoceatie 


Roselli, Clark & Associates 
Certified Public Accountants 
Woburn, Massachusetts 
January 13, 2023 
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INFORMATIONAL ITEMS 
5 liting Standards No, 115 — Audit C: icati 


The American Institute of Certified Public Accountants (“AICPA”) several years ago issued Statement on 
Auditing Standards No. 115, Communicating Internal Control Related Matters Identified in an Audit 
(“SAS 115”). SAS 115 establishes standards and provides guidance on communicating matters related to 
an entity’s internal contro! over financial reporting identified in an audit of financial statements. In 
particular, SAS 115 provides guidance on evaluating the severity of deficiencies in internal control 
identified in an audit of financial statements in the following order: 


1. Control deficiency 
2. Significant deficiency 
3. Material weakness 


Deficiencies identified as significant deficiencies or material weaknesses are required to be 
communicated to those charged with governance. We did not report any such findings in this report. 


Control deficiencies are not required to be communicated; however, the Town has requested that we also 
report that type of deficiency in this report in order for the Town to strengthen its internal controls and 
operating efficiency and for full transparency. These are included under the caption general findings and 
recommendations. 


Network Security (annual reminder) 


We continue to remind our clients to remain vigilant in the fight against cybercrime. Municipal entities 
have and continue to be targets for cyber fraud, phishing schemes, ransomware, etc. 


This has become very important as the recent pandemic has opened up opportunities to work remotely, 
and while this is efficient, the equipment used to facilitate these processes could also become targets if not 
protected adequately. 


While the Town has a very strong and robust security system in place, we recommend that the Town 
continue to monitor the changing cybersecurity landscape and maintain it's security systems and 
employee training accordingly. 


Fraud Risk Mitigation (annual reminder) 


Fraud prevention is an area that should be under ongoing evaluation. Evaluating cash processes of cash 
handling areas annually through effective risk assessment and proper safeguards is an effective control to 
protect the Town from threats associated with fraud. We will discuss this with management annually 
through our risk assessment procedures to assure that management is monitoring this critical aspect of 
government. 


Through our discussions we have learned that management conducts many of its own internal processes 
to prevent and detect fraud. Periodically reevaluating departmental cash handling procedures to make sure 
they are adequate and effective is an ongoing recommendation. 


The Town should be aware that our audit procedures are designed to provide reasonable assurance that 
the financial statements are fairly presented and free of material misstatement. Our audit includes 
considerations for fraud; however, no assurances can be given that we would detect fraud through our 
audit. Our audit cannot be relied upon to detect fraud or illegal acts that may exist. 
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Long-term obligations (update) 


Recent accounting standards have brought to light more than ever those hidden liabilities that are true 
long-term obligations of the Town. 


More specifically, OPEB and Pension liabilities are now required under GASBs 67, 68, 74 and 75 to be 
recorded in the Town’s financial statements. 


With respect to OPEB, the Town has created a Trust and has been contributing $250,000 annually 
towards the unfunded liability. Despite this, the unfunded liability sits at $47.1 million (about 95% 
unfunded). This was flat with the prior year, primarily due to challenging market conditions that resulted 
in almost $400,000 in investment losses. (The Trust has still accumulated nearly $500,000 in investment 
income over the last 6 years despite these recent losses.) This is not unusual as multiple communities 
across the Commonwealth continue to trail in this area and will ultimately need to adopt more aggressive 
contribution policies in future years when the pension becomes fully funded. 


With respect to its pension funding, the Town is a member of the Worcester County Contributory 
Retirement System (WCCRS) along with numerous other towns and districts. With a 56% funding ratio, 
it is near the lowest funded pension system in the State and well below the State average of 70.5% 
funding ratio. 


In light of Massachusetts General Laws to fully fund this liability no later than 2040 and with a current 
funding schedule of 2035 the Town can expect to see its pension assessment rise rapidly. 


The Town should begin to factor increases as discussed above into its long-term financial plans. 
Investment Income 


At year-end, the Town carried over $17.4 million in cash and equivalents, yet yielded less than 

$50,000 in investment income due to the continued market conditions that existed with respect to savings 
accounts in the prior several years. Recent actions by the Federal Oversight Monetary Committee to 
raise the rate on borrowings significantly have begun to have a similar impact on investment 

yields. Many short-term instruments are currently approaching 5% yields and are liquid and legal 
borrowings in Massachusetts. 


This comment serves as an alert that investment strategies not available to the Town in at least 20 years 
are beginning to present themselves and could be financially beneficial. Each $1 million invested could 
retum over $40,000, using an effective safe and liquid strategy with some cash forecasting to determine 
excess investible funds. The Town should discuss these options with its financial asset manager. 
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GENERAL FINDINGS AND RECOMMENDATIONS 


Assessor Overlay Balances 


The Town’s allowance for abatement balances in aggregate totaled $750,475 as of June 30, 2022. The 
amounts related to 2021 and prior were $443,992. There are minimal (about $2,900) outstanding 
receivable balances prior to 2021 levy since these have all been transferred to tax title and the Assessor 
communicate to us via written correspondence that about $150,000 in exposure exists at the Appellate 
Tax Board. As a result, it appears that there is a significant excess in the allowance for abatement 
accounts that may be released by the Assessors. 


Ambulance Receivables 


The Town uses a third-party service provider to bill and collect fees related to its ambulance services, As 
part of its service, reports are provided monthly that include amounts collected, amounts outstanding with 
an aging and amounts contractually written off. 


We observed that the amount reported for collections in the general ledger is $17,725 greater than the 
amounts in the service provider reports. This could be due to many items that should be identified as 
reconciling items. 


We suggest that a policy is implemented that requires all information included in the service provider 
reports to be reconciled to the amount recorded in the Town’s general ledger. 


In addition, the Town’s outstanding ambulance receivable amounts continue to increase from year to year. 
Currently, the outstanding balance amount of $636,494 is about as large as the net amount collected. In 
addition, approximately 65% of the outstanding amount is greater than 120 days old. 


The Fire Department should review its current abatement policy and determine if the process should be 
revised as many receivables are probably no longer collectible. A list should be prepared, without 
personal information disclosed (just numerical identification) and evaluated between the Fire Chief and 
Finance Director. We understand abatements were made in subsequent to year-end and the process will 
include an annual evaluation. 


Stagnant Balances | 


Special Revenue (update from prior year) 


In recent years, the Department of Revenue has advocated a process whereby it’s a best practice for 
Towns to review accounts that appear to have gone stale and sit on the book for many years. Many of 
these accounts become forgotten over the years as individuals in charge of them retire or posting errors 
occur and are never corrected, 


We reviewed the Town’s special revenue accounts and determined that 13 accounts that have an 
aggregate balance of about $200,000 did not have any activity during the year. These accounts are made 
up of old donation, gift and grant accounts. One is an old bond premium account that probably should 
have either been used or amortized to income. 


We suggest the Town undertake a process of sitting down with the department heads who are in charge of 
these accounts and determine if a spending plan can be adopted. In the instance where it appears a 
coding error has occurred the funds should be diverted back to the general fund. 


We observed the Town is beginning to use stale capital project accounts in the budget process. 
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Town of Southborough, MA 
Meeting of the Select Board 
January 28, 2023 8:30AM 
Training Room, Public Safety Building 
32 Cordaville Road, Southborough, MA 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https: / /www.southboroughtown.com/remotemeetings 


REVISED AGENDA 
(Reflects actual schedule followed) 


I. Call Meeting to Order 


Il. Budget summit with Advisory Committee to discuss various proposed department budgets per the schedule below. 
(During these reviews, the Select Board and Advisory Committee may discuss other matters as part of these reviews and 
the break related to the FY24 budget, and articles expected to be included in the Warrant for the 2023 Annual Town 
Meeting.) 


a. 8:30-10:00 AM Pod 1 - Education 

i. Schools/Regional (Greg Martineau, Rebecca Pellegrino, Roger Challen, Matt Spencer, John Wysocki) 
b. 10:00-11:30 AM Pod 2 - Public Safety 

i. Police Department (Ryan Newell, Cindy McLeod) 

ii. Fire Department (Steven Achilles) 
c. 11:30 AM-12:10 PM Pod 3 — IT Dept./Town Clerk 

i. IT Dept. Jason Montijo) 

ii. Town Clerk (Jim Hegarty) 


BREAK- 12:10-12:45 PM 


d. 12;45-1:15 PM Pod 4 — Finance 
i. Assessors (Paul Cibelli) 
ii. Treasurer/Collector (Brian Ballantine) 


e. 1:15-2:00 PM Pod 5 —Technology/Board of Health 


i —Municisel-_ Techacloa, Commmities 
ii. Board of Health (Chelsea Malinowski, Heather Alker, Nancy Sacco) 
f. 2:00-3:15 PM Pod 6— Other 
i. Facilities Department (John Parent) 
ii. Economic Development (Rob Anderson, Alan Belniak) 
3:15-4:00 PM Pod 7 — Residential Assistance 
i. Council on Aging (Pam LeFrancois, Doug Peck) 
ii. Youth Commission (Sarah Cassell) 
h. 4:00-4:45 PM Pod 8 — Public Works/Recreation 


4 _ocereation Desariment 


ga 


i#—_Desartmentef Public Vers 
i. 4:45-5:30 PM Pod 9 — Planning Dept./Library 
i. Library (Ryan Donovan, Margarite Landry) 


ii. Planning Board (Marni Hoolahan) 


Ill. Adjournment 


Kathryn M. Cook, Chair 


UPCOMING MEETINGS 
January 31, 2023 February 7, 2023 


SATURDAY - JANUARY 28, 2022 
FY2024 BUDGET MEETING 

LOCATION: PUBLIC SAFETY BUILDING 
8:30- 5:30 


POD 1 - EDUCATION 8:30 - 10:00 
300 SCHOOLS/REGIONAL 


POD 2 - PUBLIC SAFETY 10:00 - 11:30 
210 POLICE DEPARTMENT 
220 FIRE DEPARTMENTI/CIVIL DEFENSE 


POD 3 - BOH 11:30 - 12:10 
155 INFORMATION TECHNOLOGY 
161 TOWN CLERK 


BREAK 12:10-12:45 


POD 4 - FINANCE 12:45 - 1:15 
141 ASSESSORS 
145 TREASURER/COLLECTOR "Include Debt/Benefits 


POD 5 - TECHNOLOGY 1:15 - 2:00 
154 MUNICIPAL TECH COMMITTEE 
512 BOARD OF HEALTH 


POD 6 - OTHER 2:00 - 3:15 
192 FACILITIES DEPARTMENT/OTHER OPPS 
182 ECONOMIC DEVELOPMENT 


POD 7 - RESIDENTIAL ASSIST. 3:15 - 4:00 
541 COUNCIL ON AGING 
542 YOUTH COMMISSION 


POD 8 - PUBLIC WORKS, REC 4:00 - 4:45 
630 RECREATION 
400 DPW 


POD 9 - PLANNING/LIBRARY 4:45 - 5:30 
175 PLANNING BOARD 
630 LIBRARY 


1/26/2023 
3:07 PM 


SOUTHBOROUGH PUBLIC SCHOOL DISTRICT 


Revised Preliminary Budget 
FY2024 


January 11, 2023 


Southborough Public Schools 


FY24 Revised Preliminary Budget 


Fiscal Year: 2023-2024 ([] Print accounts with zero balance — [[] Round to whole dollars [7] Account on new page 
(1) Exciude inactive accounts with zero balance 
From Date: 7/1/2023 To Date: 6/30/2024 Definition: FY24 Preliminary Budget 
FY23 FY24 

aor FY21 ACTUALS FY22 ACTUALS Or eee Tener DIFFERENCE DIFFERENCE 
Account Description 
301.5.1100.19.401.246.0100.5.301.00: FISCAL AUDIT $4,000.00 $4,000.00 $5,000.00 $4,000.00 ($1,000.00) (20.00) 
Fune: SCHOOL COMMITTEE - 1100 $4,000.00 $4,000.00 $5,000.00 $4,000.00 ($1,000.00) (20.00) 
301.5.1110.19.201.120.0100.5.301.00: SAL SCHOOL COMM SECY $433.13 $141.08 $700.00 $4,320.00 $3,620.00 517.14 
301.5.1110.19.601.093.0100.5.301.00: DUES/MISC EXP SCH COMA $19,493.07 $5,874.29 $6,000.00 $6,000.00 $0.00 0.00 
301.5.1110.19.601.233.0100.5.301.00 VIDEO SC MEETINGS $26.26 $0.00 $500.00 $500.00 $0.00 0.00 
Func: SCHOOL COMMITTEE - 1110 $19,952.46 $6,015.37 $7,200.00 $10,820.00 $3,620.00 50.28 
301.5.1210 40.101.120.0100.5.301.00: SALARY SUPERINTENDENT $61,027.20 $62,549.49 $62,351.00 $62,351.00 $0.00 0.00 
301.5.1210 40.202. 120.0100.5.301.00: SALARY SUPT SECYS $42,591.30 $44,434.00 $44,975.00 $44,975.00 $0.00 0.00 
301.5.1210.40.501.111.0100.5.301.00: SUPPLIES SUPERINTENDE! $961.44 $1,298.86 $1,000.00 $1,000.00 $0.00 0.00 
301.5.1210.40.603.093.0100.5.301.00: DUES/MISC EXP SUPT $1,348.99 $1,870.28 $3,000.00 $3,000.00 $0.00 0.00 
301.5.1210.40.604.173.0100.5.301.00: CENSUS $750.00 $750.00 $900.00 $900.00 $0.00 0.00 
301.5.1210.40.605.095.0100.5.301.00: TRAVEL - SUPT $900.00 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.1210.40.606.090.0100.5.301.00: ADVERTISING $1,095.87 $1,200.00 $2,500.00 $2,500.00 $0.00 0.00 
301.5.1210.40 .608.095.0100.5.301.00: TRAVEL - SUPT SECYS $105.00 $105.00 $105.00 $105.00 $0.00 0.00 
Func: SUPERINTENDENT - 1210 $108,779.80 $112,207.63 $114,831.00 $114,831.00 $0.00 0.00 
301.5.1220.41.002.095.0100.5.301.00 TRAVEL - ASST SUPT SECY $0.00 $0.00 $105.00 $105.00 $0.00 0.00 
301.5.1220.41.101.120.0100.5.301.00: SALARY ASST SUPT $57,051.89 $85,913.76 $87,439.00 $87,439.00 $0.00 0.00 
301.5.1220.41.202.120.0100.5.301.00: SALARY ASST SUPT SECY $20,988.30 $21,505.56 $22,089.00 $22,089.00 $0.00 0.00 
301.5.1220.41.504.111.0100.5.301.00' SUPPLIES - ASST SUPT $518.62 $634.44 $850.00 $875.00 $25.00 2.94 
301.5.1220.41.603.093.0100.5.301.00: DUES/MISC EXP ASST SUP" $888.47 $883.35 $1,850.00 $1,905.00 $55.00 2.97 
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Southborough Public Schools 


FY24 Revised Preliminary Budget 


Fiscal Year: 2023-2024 OD Print accounts with zero balance = ([] Round to whole dollars [7] Account on new page 
(J Exclude inactive accounts with zero balance 
From Date: 7/1/2023 To Date: 6/30/2024 Definition: FY24 Preliminary Budget 
FY23 FY24 

- YET ACTUALS FY2zaCTUALs — APERGVED PROPOSED cPRENCE DIFFERENCE 
Account Description 
301.5.1220.44.605.095.0100.5.301.00: TRAVEL - ASST SUPT $1,755.00 $1,755.00 $1,650.00 $1,650.00 $0.00 0.00 
Func. ASSISTANT SUPERINTENDENT - 1220 $81,202.28 $110,692.11 $113,983.00 $114,063.00 $80.00 0.07 
301.5.1230.19.110.122.0100.5.301.00: SALARY DIR OF TECH $46,349.07 $69,933.83 $0.00 $0.00 $0.00 0.00 
301.5.1230.19.202.120.0100.5.301.00: DATA COMP SPECIALIST $22,174.80 $20,269.46 $23,421.00 $23,421.00 $0.00 0.00 
301.5.1230.44,110.124.0100.5.301.00: NETWORK ADMINISTRATOF $45,407.65 $14,694.33 $0.00 $0.00 $0.00 0.00 
301.5.1230.44.501.111.0100.5.301.00: SUPPLIES DIR OF TECH $0.00 $173.34 $0.00 $0.00 $0.00 0.00 
301.5.1230.44.603.093.0100.5.301.00 DUES/MISC DIR OF TECH $88.50 $61.95 $0.00 $0.00 $0.00 0.00 
301.5.1230.44.605.095.0100.5.301.00: TRAVEL, TECHNOLOGY DE! $1,406.54 $2,143.53 $0.00 $0.00 $0.00 0.00 
Func: DISTRICT WIDE ADMINISTRATION - 1230 $115,426.56 $107,276.44 $23,421.00 $23,421.00 $0.00 0.00 
301.5. 1410.43.102.120.0100.5.301.00: SALARY FINANCE DIR $67,428.96 $42,549.36 $43,720.00 $43,720.00 $0.00 0.00 
301.5.14140.43.103.120.0100.5.301.00: FINANCIAL ACCOUNTANT § $6,118.42 $23,715.00 $24,367.00 $24,367.00 $0.00 0.00 
301.5.1410.43.203.120.0100.5.301.00 SAL FINANCE OFFICE $105,818.10 $108,825.11 $109,977.00 $109,977.00 $0.00 0.00 
301.5.1410.43.400.000.0100.5.301.00: CONTRACT SERVICES $22,471.88 $534.05 $0.00 $0.00 $0.00 0.00 
301.5.1410.43.501.111.0100.5.301.00 SUPP BUSINESS OFFICE $1,214.70 $1,966.57 $2,500.00 $2,250.00 ($250.00) (10.00) 
301.5.1410.43 603.091 .0100.5.301.00: DUES/SUBS BUS OFFICE $375.00 $505.00 $495.00 $450.00 ($45.00) (9.09) 
301.5.1410.43.603.093.0100.5.301.00: DUES/MISC EXP BUS DIR $396.00 $1,396.58 $300.00 $435.00 $135.00 45.00 
301.5.1410.43.605.095.0100.5.301.00: TRAVEL BUSINESS OFFICE $915.00 $915.00 $915.00 $915.00 $0.00 0.00 
Func: BUSINESS AND FINANCE - 1410 $204,738.06 $180,406.67 $182,274.00 $182,114.00 ($160.00) (0.09) 
301.5.1420. 19.603.090.0100.5.301.00: DUES/MISC EXPENSE HUM. $0.00 $92.78 $0.00 $0.00 $0.00 0.00 
301.5.1420.19.606.090.0100.5.301.00: ADVERTISING $2,980.05 $5,989.10 $3,000.00 $5,000.00 $2,000.00 66.67 
301.5.1420.42.202.120.0100.5.301.00 SALARY HUMAN RESOURC $44,209.50 $45,905.39 $46,691.00 $46,691.00 $0.00 0.00 
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Southborough Public Schools 


FY 24 Revised Preliminary Budget 


Fiscal Year: 2023-2024 oO Print accounts with zero balance iz) Round to whole dollars oO Account on new page 
(LJ Exclude inactive accounts with zero balance 

From Date: 7/1/2023 To Date: 6/30/2024 Definition: FY24 Preliminary Budget 

APPROVED PROPOSED DOLLAR PERCENT 
Acteuat Geactiption FY21 ACTUALS FY22 ACTUALS BUDGET BUDGET DIFFERENCE = DIFFERENCE 
301.5.1420.42.213.111.0100.5.301.00' SALARY - HR ADMINSTRAT# $41,910.00 $42,549.30 $43,720.00 $43,720.00 $0.00 0.00 
301.5.1420.42.400.106.0100.5.301.00: CONT SERV BENEFITS ADN $1,629.36 $1,629.36 $2,000.00 $2,000.00 $0.00 0.00 
301.5.1420.42.501.111.0100.5.301.00: SUPP HUMAN RESOURCES $241.28 $54.72 $225.00 $225.00 $0.00 0,00 
301.5.1420.42.605.095.0100.5.301.00' TRAVEL - HR/PERSONNEL [ $517.78 $915.00 $915.00 $915.00 $0.00 0.00 
Func: HUMAN RESOURCES - 1420 $91,487.97 $97,135.65 $96,551.00 $98,551.00 $2,000.00 2.07 
301.5.1430.19.401,094.0100.5.301.00' LEGAL SERVICES $26,480.04 $28,102.61 $27,000.00 $27,720.00 $720.00 2.67 
Func: LEGAL SERVICES - 1430 $26,480.04 $28,102.61 $27,000.00 $27,720.00 $720.00 2.67 
301.5.1450.44.633.036.0100.5.301.00: ADMIN TECHNOLOGY $70,735.17 $73,068.75 $69,295.00 $72,016.00 $2,721.00 3.93 
Func: ADMINISTRATIVE TECHNOLOGY - 1450 $70,735.17 $73,068.75 $69,295.00 $72,016.00 $2,721.00 3.93 
301.5.2120.19.001.000.0100.5.301.00: CURR DIR - DEPT HEADS -: $0.00 $0.00 $192,409.00 $192,409.00 $0.00 0.00 
301.5.2120. 19.002.000.0100.5.301.00: CURR ADMIN ASST - DEPT | $0.00 $0.00 $11,992.00 $11,992.00 $0.00 0.00 
301.5.2120.19.006.000.0100.5.301.00: TRAVEL - CURR - DEPT HE/ $0.00 $0.00 $2,225.00 $2,225.00 $0.00 0.00 
oe SALARY CURRICULUM & DEPARTMENT HEADS - $0.00 $0.00 $206,626.00 $206,626.00 $0.00 0.00 
301.5.2130.19.001.000.0100.5.301.00: DIR INSTR TECH - SAL - INS $0.00 $0.00 $34,704.00 $34,704.00 $0.00 0.00 
301.5.2130.19.002.000.0100.5.301.00: INSTR TECH SUPPORT - SA $0.00 $0.00 $16,954.00 $16,954.00 $0.00 0.00 
301.5.2130.19.003.000.0100.5.301.00: INSTR TECH - SAL - INSTR ~ $0.00 $0.00 $322,131.00 $322,131.00 $0.00 0.00 
301.5.2130.19.005.000.0100.5.301.00: SUPP/MATERIALS - INSTR 1 $0.00 $0.00 $300.00 $300.00 $0.00 0.00 
301.5.2130.19.006.000.0100.5.301.00' TRAVEL - INSTR TECH LEAT $0.00 $0.00 $870.00 $870.00 $0.00 0.00 
Func: INSTRUCTIONAL TECHNOLOGY LEADERSHIP & $0.00 $0.00 $374,959.00 $374,959.00 $0.00 0.00 
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FY24 Revised Preliminary Budget 
Fiscal Year: 2023-2024 


Southborough Public Schools 


CJ Print accounts with zero balance 


(J) Round to whole dollars 


LL] Exclude inactive accounts with zero balance 


{JJ Account on new page 


From Date: 7/1/2023 To Date: 6/30/2024 Definition: FY 24 Preliminary gai = 

rae FY21 ACTUALS FY22 ACTUALS Cer PROGRES DIFFERENCE DIFFERENCE 
Account Description 
301.5.2210.11.001.120.0100.5.301,00' SAL - PRINCIPAL - WOODW, $0.00 $0.00 $129,991.00 $129,991.00 $0.00 0.00 
301.5.2210.11.002.120.0100.5.301.00' SAL - PRINC SECY - WOOD! $0.00 $0.00 $49,147.00 $49,147.00 $0.00 0.00 
301.5.2210.11.206.120.0100.5.301.00: SAL - NON-INST AIDES - WC $0.00 $0.00 $40,319.00 $40,319.00 $0.00 0.00 
301.5.2210.11.501.111.0100.5.301.00: SUPPLIES ADMIN WOODWL $2,324.94 $2,471.67 $3,000.00 $3,000.00 $0.00 0.00 
301.5.2210.11.603.093.0100.5.301.00- DUES/MISC EXP WOODWD $535.00 $535.00 $530.00 $530.00 $0.00 0.00 
301.5.2210.11.605.095.0100.5.301.00 TRAVEL - WOODWARD $34.62 $300.00 $300.00 $300.00 $0.00 0.00 
301.5.2210.11.830.269.0100.5.301.00' NEW EQ <$5000 WOOD $674.14 $1,477.84 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2210.12.001.120.0100.5.301.00' SAL - PRINCIPAL - FINN $0.00 $0.00 $129,991.00 $129,991.00 $0.00 0.00 
301.5.2210.12.002.120.0100.5.301.00: SAL - PRINC SECY - FINN $0.00 $0.00 $48,968.00 $48,968.00 $0.00 0.00 
301.5.2210.t2.206.120.0100.5.301.00' SAL - NON-INST AIDES - FIN $0.00 $0.00 $35,562.00 $35,562.00 $0.00 0.00 
301.5.2210.12.501.111.0100.5.301.00: SUPPLIES ADMIN FINN $1,804.45 $1,599.48 $1,930.00 $1,930.00 $0.00 0.00 
301.5.2210.12.603.093.0100.5.301.00: DUES, MISC EXP FINN $535.00 $0.00 $550.00 $550.00 $0.00 0.00 
301.5.22 10. 12.605.095.0100.5.301.00: TRAVEL - FINN $11.54 $300.00 $300.00 $300.00 $0.00 0.00 
301.5.2210.12.830.111.0100.5.301.00: NEW EQ <$5000 FINN $7,489.75 $643.49 $750.00 $750.00 $0.00 0.00 
301.5.2210.13.001.120.0100.5.301.00: SAL - PRINCIPAL - NEARY $0.00 $0.00 $134,511.00 $134,511.00 $0.00 0.00 
301.5.2210.13.002.120.0100.5.301.00: SAL - PRINC SECY - NEARY $0.00 $0.00 $48,968.00 $48,968.00 $0.00 0.00 
301.5.2210.13.206.120.0100.5.301.00: SAL - NON-INST AIDES - NE $0.00 $0.00 $40,158.00 $40,158.00 $0.00 0.00 
301.5.2210.13.501.111.0100.5.301.00: SUPPLIES ADMIN, NEARY $1,778.25 $1,795.95 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2210.13.603.093.0100.5.301.00 DUES, MISC EXP - NEARY $774.00 $774.00 $775.00 $775.00 $0.00 0.00 
301.5.2210.13.605.095.0100.5.301.00: TRAVEL, NEARY $11.54 $300.00 $300.00 $300.00 $0.00 0.00 
301.5.2210.19.106.120.0100.5.301.00: SALARY PRINCIPALS $617,057.45 $635,817.34 $0.00 $0.00 $0.00 0.00 
301.5.2210.19.202.120.0100.5.301.00' SALARY PRINCIPAL SECY $202,130.23 $210,327.99 $0.00 $0.00 $0.00 0.00 
301.5.2210.19.206.120.0100,5.301.00: SALARIES CLERICAL AIDES $130,624.10 $140,232.96 $0.00 $0.00 $0.00 0.00 
301.5.2210.21.001.120.0100.5.301.00: SAL - PRINCIPAL - TROTTIE $0.00 $0.00 $250,124.00 $250,124.00 $0.00 0.00 
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301.5.2210.21.002.120.0100.5.301.00' SAL - PRINC SECY - TROTT $0.00 $0.00 $61,334.00 $61,334.00 $0.00 0.00 
301.5.2210.21.206.120.0100.5.301.00' SAL - NON-INST AIDES - TR’ $0.00 $0.00 $30,920.00 $30,920.00 $0.00 0.00 
301.5.2210.21.501.111.0100.5.301.00: SUPP ADMIN TROTTIER $4,522 80 $3,966.56 $5,000.00 $5,000.00 $0.00 0.00 
301.5.2210.21 .603.093.0100.5.301.00: DUES/MISC EXP TROTTIER $789.00 $360.00 $1,525.00 $1,525.00 $0.00 0.00 
301.5.2210.21.605.095.0100.5.301.00: TRAVEL - TROTTIER $550.00 $550.00 $550.00 $550.00 $0.00 0.00 
301.5.2210.21.830.269.0100.5.301.00: NEW EQ <$5000 TROTTIER $1,025.00 $6,752.00 $0.00 $0.00 $0.00 0.00 
Func: PRINCIPALS OFFICE - 2210 $972,671.81 $1,008, 204.28 $1,018,503.00 $1,018,503.00 $0.00 0.00 
301.5.2220.19.132.132.0100.5.301.00: SUBJECT MATTER COORD $24,600.00 $27,314.00 $10,795.00 $10,795.00 $0.00 0.00 
301.5.2220.19.133.135.0100.5.301.00: TEAM LEADERS STIPENDS $32,816.92 $33,892.00 $34,819.00 $34,819.00 $0.00 0.00 
301.5.2220.19.134.136.0100.5.301.00 HEAD TEACHER STIPEND $6,768.00 $6,934.00 $7,125.00 $7,125.00 $0.00 0.00 
Func: CURRICULUM LEADERS - BLDG LEVL - 2220 $64,182.92 $68,140.00 $52,739.00 $52,739.00 $0.00 0.00 
301.5.2250.11.631.081.0100.5.301 .00: HARDWARE - WOODWARD $0.00 $237.89 $0.00 $0.00 $0.00 0.00 
301.5.2250.11.632.082.0100.5.301.00: SOFTWARE - WOODWARD $0.00 $0.00 $588.00 $588.00 $0.00 0.00 
301.5.2250.12.631.081.0100.5.301.00: HARDWARE - FINN $0.00 $237.89 $0.00 $0.00 $0.00 0.00 
301.5.2250.12.632.082.0100.5.301.00: SOFTWARE - FINN $0.00 $0.00 $588.00 $588.00 $0.00 0.00 
301.5.2250.13.631.081.0100.5.301.00: HARDWARE - NEARY $0.00 $237.89 $0.00 $0.00 $0.00 0.00 
301.5.2250.13.632.082.0100.5.301.00: SOFTWARE - NEARY $0.00 $0.00 $588.00 $588.00 $0.00 0.00 
301.5.2250.21 .631.081.0100.5.301.00: HARDWARE - TROTTIER $0.00 $969.89 $0.00 $0.00 $0.00 0.00 
301.5.2250.21 .632.082.0100,5.301.00: SOFTWARE -TROTTIER $0.00 $0.00 $588.00 $588.00 $0.00 0.00 
Func: ADMIN TECHNOLOGY AND SUPPORT - $0.00 $1,683.56 $2,352.00 $2,352.00 $0.00 0.00 
SCHOOLS - 2250 
301.5.2305.11.108.120.0100.5.301.00: SALARIES TEACHERS - WO $225.00 $0.00 $1,967 ,917.00 $1,967,917.00 $0.00 0.00 
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301 .5.2305.12.108.120.0100.5.301.00 SALARIES TEACHERS - FINI $0.00 $0.00 $1,731 ,879.00 $1,731 ,879.00 $0.00 0.00 
301.5.2305, 13.108.120.0100.5.301.00 SALARIES TEACHERS - NE/ $0.00 $0.00 $2,115, 199.00 $2,115,199.00 $0.00 0.00 
301,5.2305, 19.108. 120.0100.5.301.00 SALARIES TEACHERS $8,631,967.02 $8,941,161.50 $0.00 $0.00 $0.00 0.00 
301.5.2305. 19.109. 130.0100.5.301.00: SUMMER EDUCATION $0.00 $0.00 $4,000.00 $4,000.00 $0.00 0.00 
301.5.2305.21.108.120.0100.5,301.00' SALARIES TEACHERS - TRC $0.00 ($2,705.13) $3,223, 325.00 $3,223,325.00 $0.00 0.00 
Func: TEACHERS SALARIES - 2305 $8,632, 182.02 $8,938, 456.37 $9,042,320.00 $9,042,320.00 $0.00 0.00 
301.5.2310.19.372,072.0100.5.301.00: SALARY TUTOR $72,035.85 $104,431.44 $113,775.00 $113,775.00 $0.00 0.00 
301.5.2310.19.403.137.0100.5.301.00: ESL TRANSLATION $8,416.96 $7,305.98 $18,000.00 $0.00 ($18,000.00) (100.00) 
301.5.2310, 19.690. 141.0100.5.301.00:P L 504 COMPLIANCE $3,136.25 $1,914.49 $3,000.00 $3,000.00 $0.00 0.00 
Func: TEACHERS SPECIALIST - 2310 $83,589.06 $113,651.91 $134,775.00 $116,775.00 ($18,000.00) (13.36) 
301.5.2315.19.110.021.0100.5.301.00' SALARY INSTR TECH $386,134.25 $323,588.81 $0.00 $0.00 $0.00 0.00 
Func: INSTRUCTIONAL COORDINATOR - 2315 $386,134.25 $323,588.81 $0.00 $0.00 $0.00 0.00 
301.5.2325.19.111.121.0100.5.301.00: SUBSTITUTE TEACHERS - £ $86,388.57 $155,217.00 $80,000.00 $80,000.00 $0.00 0.00 
Func: SUBSTITUTES - SHORT TERM - 2325 $86,388.57 $155,217.00 $80,000.00 $80,000.00 $0.00 0.00 
301.5.2330, 19.206.021.0100.5.301.00: SALARY TECH AIDES $110,965.23 $133,647.78 $0.00 $0.00 $0.00 0.00 
301.5.2330.19.338.120.0100.5.301.00 INSTRUCTIONAL ASSISTAN $124,877.73 $112,719.01 $122,999.00 $122,999.00 $0.00 0.00 
Func: NON CLERICAL INSTRUCT ASST - 2330 $235,842.96 $246,366.79 $122,999.00 $122,999.00 $0.00 0.00 
301.5.2340. 19.118.120.0100.5.301.00 SALARY LIBRARIAN $325,341.58 $317,451.00 $326,290.00 $326,290.00 $0.00 0.00 
Func: LIBRARIANS/AMEDIA CENTER - 2340 $325,341.58 $317,451.00 $326,290.00 $326,290.00 $0.00 0.00 
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301.5.2351.00.620.183.0100.5.301.00: PROF DEV DIR OF FACILITII $875.00 $325.00 $500.00 $500.00 $0.00 0.00 
301.5.2351.11.620.175.0100.5.301.00: PROF DEV PRINC - WOOD $45.00 $1,011.12 $500.00 $500.00 $0.00 0.00 
301.5.2351.12.620.175.0100.5.301.00: PROF DEV PRINC - FINN $45.00 $535.00 $500.00 $500.00 $0.00 0.00 
301.5.2351.13.620.175.0100.5.301.00' PROF DEV PRINC - NEARY $45.00 $190.00 $500.00 $500.00 $0.00 0.00 
301.5.2351.21.620.175.0100.5.301,00' PROF DEV PRINC - TROTT $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2351.40.620.174.0100.5.301.00: PROF DEV SUPT $148.50 $776.25 $1,500.00 $1,500.00 $0.00 0.00 
301.5.2351.43.620.174.0100.5.301.00 PROF DEV BUSINESS OFF $688.20 $1,334.80 $600.00 $600.00 $0.00 0.00 
301.5.2351.44.620.176.0100.5.301.00 PROF DEV CENTRAL OFFIC $35,472.36 $38,999.52 $39,000.00 $39,000.00 $0.00 0.00 
301.5.2351.44.620.180.0100.5.301.00 PROF DEV DIR OF TECH $13.50 $0.00 $285.00 $285.00 $0.00 0.00 
301.5.2351 44.620.181.0100.5.301.00: PROF DEV ASST SUPT $0.00 $455.40 $570.00 $587.00 $17.00 2.98 
301.5.2351.44.620.185.0100.5.301.00: PROF DEV - HR $0.00 $0.00 $285.00 $285.00 $0.00 0.00 
301.5.2351.44.620.186.0100.5.301.00: PROF DEV - EL $0.00 $0.00 $285.00 $285.00 $0.00 0.00 
Func: PROF DEVEL LEADERSHIP - 2351 $37,332.56 $43,627.09 $45,525.00 $45,542.00 $17.00 0.04 
301.5.2353.11.620.176.0100.5.301.00: PROF DEV TEACH WOODW $279.00 $0.00 $2,000.00 $7,131.00 $5,131.00 256.55 
301.5.2353.12.620.176.0100.5.301.00: PROF DEV TEACH FINN $360.00 $0.00 $1,750.00 $6,747.00 $4,997.00 285.54 
301.5.2353.13.620.176.0100.5.301,00: PROF DEV TEACH NEARY $650.00 $0.00 $2,000.00 $7,111.00 $5,111.00 255.55 
301.5.2353.19.117.025.0100.5.301.00:CURR TEAMS/WORKSHPS $4,043.00 $8,285.54 $15,500.00 $15,965.00 $465.00 3.00 
301.5.2353.19.602.024.0100.5.301.00: CURR R&D EXPENSES $9,943.79 $10,097.06 $14,800.00 $15,244.00 $444.00 3.00 
301.5.2353.19.620.176.0100.5.301.00: MENTORING SUPPORT $11,602.00 $11,028.00 $13,000.00 $13,390.00 $390.00 3.00 
301.5.2353.19.620.179.0100.5.301.00: PROF DEV NURSES $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.2353.19.620.180.0100.5.301.00 PROF DEV TECHNOLOGY $0.00 $0.00 $2,400.00 $2,000.00 ($400.00) (16.67) 
301.5.2353.21.620.176.0100.5.301.00' PROF DEV TEACH TROTT $0.00 $379.03 $7,000.00 $6,000.00 ($1,000.00) (14.29) 
Func: TEACHER/STAFF PROF DEVELOP - 2353 $26,877.79 $29,789.63 $58,950.00 $74,088.00 $15,138.00 25.68 
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301.5.2355.19.112.121.0100.5.301.00: PROF DEV SUBSTITUTES $150.00 $3,042.50 $13,950.00 $14,368.00 $418.00 3.00 
Func: SUBS FOR PROF DEVEL - 2355 $150.00 $3,042.50 $13,950.00 $14,368.00 $418.00 3.00 
301.5.2410.11.506.001.0100.5.301.00: TEXT READING WOODWAR $0.00 $0.00 $0.00 $43,503.00 $43,503.00 0.00 
301.5.2410.11.506.002.0100.5.301.00: TEXT MATH WOODWARD $10,913.23 $0.00 $8,015.00 $0.00 ($8,015.00) (100.00) 
301.5.2410.12.506.001.0100.5.301.00: TEXT READING FINN $0.00 $0.00 $0.00 $42,367.00 $42,367.00 0.00 
301.5.2410.12.506.002.0100.5.301.00' TEXT MATH FINN $8,072.64 $0.00 $7 252.00 $0.00 ($7,252.00) (100.00) 
301.5.2410.13.506.001.0100.5.301.00: TEXT READING NEARY $3,492.07 $1,922.23 $2,800.00 $46,141.00 $43,341.00 1,547.89 
301.5.2410.13.506.002.0100.5.301.00 TEXT MATH NEARY $3,863.61 $0.00 $8,015.00 $0.00 ($8,015.00) (100.00) 
301.5.2410.13.506.003.0100.5.301.00: TEXT LANG ARTS NEARY $241.12 $0.00 $300.00 $300.00 $0.00 0.00 
301.5.2410.13.506.004.0100.5.301.00: TEXT SOC STUDIES NEARY $0.00 $985.04 $1,000.00 $1,000.00 $0.00 0.00 
301.5.24 10. 13.506.005.0100.5.301.00 TEXT SCIENCE NEARY $398.00 $177.87 $400.00 $400.00 $0.00 0.00 
301.5.2410.13.506.010.0100.5.301.00: TEXT MUSIC NEARY $53.90 $200.03 $500.00 $500.00 $0.00 0.00 
301.5.2410.21.506.001.0100.5.301.00: TEXT READING TROTTIER $402.98 $1,822.08 $2,950.00 $2,550.00 ($400.00) (13.56) 
301.5.2410.21 .506.002.0100.5.301.00: TEXT MATH TROTTIER $11,347.63 $8,481.07 $14,251.00 $0.00 ($14,251.00) (100.00) 
301.5.2410.21.506.003.0100.5.301.00: TEXT LANG ARTS TROTTIEL $142.25 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.2410.21.506.004.0100.5.301.00: TEXT SOC STUD TROTTIER $1,000.00 $19,680.00 $5,000.00 $5,000.00 $0.00 0.00 
301.5.2410.21.506.005.0100.5.301.00: TEXT SCIENCE TROTTIER $200.54 $649.95 $3,200.00 $0.00 ($3,200.00) (100.00) 
301.5.2410.21.506.008.0100.5.301.00: TEXT WORLD LANG TROTT $0.00 $0.00 $1,500.00 $1,000.00 ($500.00) (33.33) 
301.5.2410.21.506.010.0100.5.301.00: TEXT MUSIC TROTTIER $2,200.42 $2,543.84 $2,100.00 $2,100.00 $0.00 0.00 
Func: TEXTBOOKS - 2410 $42,328.39 $36,462.11 $57,783.00 $145,361.00 $87,578.00 151.56 
301.5.2411.11.501.001.0100.5.301 00: READING WOODWARD $1,893.24 $2,345.47 $3,000.00 $3,000.00 $0.00 0.00 
301.5.2411.11.501.002.0100.5.301.00: MATH - WOODWARD $384.23 $99.50 $500.00 $400.00 ($100.00) (20.00) 
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301.5.2411.11.501,003.0100.5.301.00' LANG ARTS - WOODWARD $182.66 $514.15 $4,374.00 $2,000.00 ($2,374.00) (54.28) 
301.5.2411.11.501.004.0100.5.301,00: SOC STUD - WOODWARD $1,163.05 $1,577.35 $2,000.00 $5,250.00 $3,250.00 162.50 
301.5.2411.11.501.005.0100.5.301.00: SCIENCE - WOODWARD $2,240.58 $2,494.00 $3,000.00 $2,900.00 ($100.00) (3.33) 
301.5.2441.11.501.007.0100.5.301 .00: HLTH/SAFETY WOODWARD $619.30 $280.75 $318.00 $318.00 $0.00 0.00 
301.5.2411.11.501,009.0100.5.301.00: ART - WOODWARD $3,375.17 $0.00 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2411.11.501.010.0100.5.301.00: MUSIC - WOODWARD $2,727.28 $0.00 $1,395.00 $1,395.00 $0.00 0.00 
301.5.2411.11.501.011.0100.5.301.00: PHYS ED WOODWARD $2,494.26 $0.00 $1,500.00 $1,500.00 $0.00 0.00 
301.5.2411.12.501.001.0100.5.301.00: READING - FINN $1,866.71 $120.30 $1,500.00 $1,500.00 $0.00 0.00 
301.5.2411.12.501.002.0100.5.301.00 MATH - FINN $312.79 $299.99 $1,250.00 $1,250.00 $0.00 0.00 
301.5.2441.12.501.003.0100.5.301.00: LANGUAGE ARTS - FINN $999.00 $1,479.63 $1,750.00 $1,750.00 $0.00 0.00 
301.5.2411.12.501.004.0100.5.301.00' SOCIAL STUDIES - FINN $981.75 $785.40 $1,250.00 $1,250.00 $0.00 0.00 
301.5.2411.12.501.005.0100.5.301.00' SCIENCE - FINN $1,059.66 $1,312.32 $1,750.00 $1,750.00 $0.00 0.00 
301.5.2411 12.501 .007.0100.5.301.00: HEALTH/SAFETY - FINN $26.98 $82.56 $100.00 $100.00 $0.00 0.00 
301.5.2411.12.501.009.0100.5.301.00: ART - FINN $1,181.02 $738.98 $750.00 $750.00 $0.00 0.00 
301.5.2411.12.501.010.0100.5.301.00: MUSIC - FINN $263.05 $219.95 $500.00 $750.00 $250.00 50.00 
301.5.2411.12.501.011.0100.5.301.00: PHYS ED - FINN $303.37 $30.92 $432.00 $432.00 $0.00 0.00 
301.5.2411.13.501.001.0100.5.301.00: READING - NEARY $2,014.12 $872.85 $2,100.00 $2,100.00 $0.00 0.00 
301.5.2411.13.504.002.0100.5.301.00: MATH - NEARY $0.00 $220.00 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2411.13.501.003.0100.5.301.00: LANGUAGE ARTS, NEARY $2,805.14 $1,881.75 $2,700.00 $2,700.00 $0.00 0.00 
301.5.2411.13.501.004.0100.5.301.00' SOCIAL STUDIES - NEARY $398.00 $1,428.48 $1,900.00 $1,900.00 $0.00 0.00 
301.5.2411.13.501.005.0100.5.301.00 SCIENCE - NEARY $1,304.72 $2,959.63 $3,000.00 $3,000.00 $0.00 0.00 
301.5.2411.13.501.007.0100.5.301.00: HEALTH/SAFETY, NEARY $254.48 $82.56 $300.00 $300.00 $0.00 0.00 
301.5.2411.13.501.009.0100.5.301.00' ART - NEARY $1,690.32 $1,545.08 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2411.13.501,010.0100,5.301.00: MUSIC - NEARY $554.25 $778.29 $800.00 $800.00 $0.00 0.00 
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301.5.2411.13.501.01 1.0100.5.301.00: PHYS ED NEARY $103.59 $416.78 $500.00 $500.00 $0.00 0.00 
301.5.2411.21.501.001.0100.5.301.00' READING - TROTTIER $472.80 $64.90 $0.00 $500.00 $500.00 0.00 
301.5.2411.21.501.002.0100.5.301.00: MATH - TROTTIER $297.00 $1,159.85 $1,250.00 $1,250.00 $0.00 0.00 
301.5.2411.21.501.003.0100.5.301.00 LANG ARTS - TROTTIER $0.00 $179.23 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2411.21.501.004.0100.5.301.00 SOC STUDIES - TROTTIER $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2411.21.501.005.0100.5.301.00 SCIENCE - TROTTIER $3,287.63 $1,498.09 $3,750.00 $3,750.00 $0.00 0.00 
301.5.2411.21.501.007.0100.5.301.00: HEALTH - TROTTIER $0.00 $146.15 $500.00 $500.00 $0.00 0.00 
301.5.2411.214.501.008.0100.5.301.00: FOREIGN LANG - TROTTIEF $0.00 $0.00 $360.00 $360.00 $0.00 0.00 
301.5.2411.21.501.009.0100.5.301.00: ART - TROTTIER $2,923.39 $7,268.98 $5,400.00 $5,400.00 $0.00 0.00 
301.5.2411.21.501.010.0100.5.301.00: MUSIC - TROTTIER $1,434.22 $2,148.63 $1,650.00 $1,650.00 $0.00 0.00 
301.5.2411.21.501.011.0100,5.301.00' PHYS ED - TROTTIER $0.00 $3,858.69 $7,000.00 $3,850.00 ($3,150.00) (45.00) 
301.5.2441.21.501.013.0100.5.301.00 TECH ED - TROTTIER $927.74 $1,630.45 $5,500.00 $5,000.00 ($500.00) (9.09) 
301.5.2411.21.501.015.0100.5.301.00 STUDY SKILLS - TROTTIER $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
Func: INSTRUCTIONAL MATERIALS - 2411 $40,541.50 $40,521.66 $69,579.00 $67,355.00 ($2,224.00) (3,20) 
301.5.2415.11.501.027.0100.5.301.00: SUPP LIBRARY - WOOD $3,000.00 $26.38 $2,000.00 $2,000.00 $0.00 0.00 
301,5.2415,11.503.198.0100.5.301.00 LIBRARY AUTO WOODWAR $983.50 $1,115.29 $1,250.00 $1,250.00 $0.00 0.00 
301.5.2415.11.504.027.0100.5.301.00: MEDIA - WOODWARD $0.00 $1,012.61 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2415.12.501.027.0100.5.301.00: SUPP LIBRARY - FINN $1,500.00 $1,448.63 $3,000.00 $4,000.00 $1,000.00 33.23 
301.5.2415,12.503.198.0100.5.301.00' LIBRARY AUTO - FINN $983.50 $983.50 $950.00 $950.00 $0.00 0.00 
301.5.2415.12.504.027.0100.5.301.00: MEDIA - FINN $0.00 $177.51 $250.00 $250.00 $0.00 0.00 
301.5.2415.13.501.027.0100.5.301.00 SUPP LIBRARY - NEARY $152.24 $1,574.67 $2,500.00 $3,500.00 $1,000.00 40.00 
301.5.2415.13.503.198.0100.5.301.00: LIBRARY AUTO - NEARY $983.50 $983.50 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2415.13.504.027,0100.5.301.00' MEDIA - NEARY $0.00 $1,595.07 $1,800.00 $1,800.00 $0.00 0.00 
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301.5.2415. 19.605.095.0100.5.301.00' TRAVEL - LIBRARY $0.00 $0.00 $300.00 $300.00 $0.00 0.00 
301.5.2415,21.504.027.0100.5.301.00: SUPP LIBRARY - TROTTIER $5,000.00 $5,856.06 $7,200.00 $7,200.00 $0.00 0.00 
301.5.2415.21,503.198.0100.5.301.00: LIBRARY AUTO - TROTTIER $983.50 $983.50 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2415.21,504.027.0100.5.301.00 MEDIA - TROTTIER $1,599.00 $2,639.52 $3,700.00 $3,700.00 $0.00 0.00 
Func: OTHER INSTRUCTIONAL MATERIALS - 2415 $15,185.24 $18,396.24 $26,950.00 $28,950.00 $2,000.00 7.42 
301.5.2420.11.420.112.0100.5.301.00' LEASE COPIERS WOODWA| $4,239.01 $2,717.33 $0.00 $0.00 $0.00 0.00 
301.5.2420.11,830,245.0100.5.301.00: NEW EQ <$5000 WOODWAF $2,948.50 $1,188.57 $3,000.00 $2,500.00 ($500.00) (16.67) 
301.5.2420.12.420.112.0100.5.301.00: LEASE COPIERS - FINN $4,960.30 $4,960.30 $0.00 $0.00 $0.00 0.00 
301.5.2420.12.830.270.0100.5.301.00: NEW EQ UNDER $5000 - FIR $13,050.74 $2,022.85 $2,250.00 $2,250.00 $0.00 0.00 
301.5.2420.13.420.112.0100.5.301.00' LEASE COPIERS NEARY $5,595.72 $5,595.72 $0.00 $0.00 $0.00 0.00 
301.5.2420.13.830.027.0100.5.301.00: NEW EQ<S5000-MEDIA,NEA $0.00 $55.98 $2,200.00 $2,200.00 $0.00 0.00 
301.5.2420.21.420.112.0100.5.301.00: LEASE COPIERS TROTTIER $12,717.03 $4,938.67 $0.00 $0.00 $0.00 0.00 
301.5.2420.21.830.027.0100.5.301.00: NEW EQ<$5000 MEDIA, TRO $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2420.21.830.270.0100,5.301.00: NEW EQ <$5000 TROTTIER $0.00 $2,139.06 $5,000.00 $5,000.00 $0.00 0.00 
Func: INSTRUCTIONAL NEW EQUIPMENT - 2420 $43,511.30 $23,618.48 $13,450.00 $12,950.00 ($500.00) (3.72) 
301.5.2430. 11.502.035.0100,5.301.00 GEN SUPPLIES - WOODWAI $10,794.65 $10,827.95 $10,000.00 $11,000.00 $1,000.00 10.00 
301.5.2430, 11.51 1.089.0100.5.301.00: PRINTING SUPP WOODWaF $0.00 $134.15 $1,000.00 $1,000.00 $0.00 0.00 
301.5.2430.11.511.112.0100,.5.301.00: COPIER SUPP WOODWARC $0.00 $800.55 $0.00 $0.00 $0.00 0.00 
301.5.2430, 12.502.035.0100,5.301.00' GENERAL SUPPLIES - FINN $9,673.18 $5,762.64 $7,500.00 $8,000.00 $500.00 6.67 
301.5.2430. 12.51 1.089.0100.5.301.00: PRINTING SUPPLIES, FINN $0.00 $0.00 $100.00 $100.00 $0.00 0.00 
301.5.2430,13.602.038,0100..301.00 GEN SUPPLIES - NEARY $15,457.35 $6,860.01 $12,000.00 $13,000.00 $1,000.00 8.33 
301.5.2430,13.511.089,0100,5.301.00' PRINTING SUPP NEARY $523.47 $659.98 $1,000.00 $1,000.00 $0.00 0.00 
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301.5.2430.19.501.137.0100.5.301.00 ESL SUPPLIES $895.03 $349.14 $2,020.00 $2,020.00 $0.00 0.00 
301.5.2430.21.502.035.0100.5.301.00:GEN SUPPLIES TROTTIER $9,271.60 $13,368.63 $11,000.00 $11,000.00 $0.00 0.00 
301.5.2430.21.511.112.0100.5.301.00: COPIER SUPPLIES TROTTIE $0.00 $2,629.10 $0.00 $0.00 $0.00 0.00 
Func: GENERAL SUPPLIES - 2430 $46,615.28 $41,392.15 $44,620.00 $47,120.00 $2,500.00 5.60 
301.5.2440,19.605.095.0100.5.301.00 TRAVEL - TEACHERS $1,575.00 $1,871.16 $500.00 $500.00 $0.00 0.00 
Func: OTHER INSTRUCTIONAL SERVICES - 2440 $1,575.00 $1,871.16 $500.00 $500.00 $0.00 0.00 
301.5.2451,12.635.081.0100.5.301.00: DEVICES-SUPPLIES - FINN $3,200.00 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.2451,19.635.081.0100.5.301.00 INST TECH HARD DISTRICT $15,650.46 $19,874.31 $45,175.00 $0.00 ($45,175.00) (100.00) 
301.5.2451.21.635.081.0100.5.301.00: DEVICES-SUPPLIES - TROT $0.00 $0.00 $2,000.00 $0.00 ($2,000.00) (100.00) 
Func: CLASSROOM INSTRUCTIONAL TECH - 2451 $18,850.46 $19,874.31 $47,175.00 $0.00 ($47,175.00) (100.00) 
301.5.2453.11.004.081.0100.5.301.00 INSTR HW-CONT SVCS-WO $0.00 $0.00 $16,031.00 $16,031.00 $0.00 0.00 
301.5.2453.11.637.036.0100.5.301.00: INSTR HW-SUPPLIES-WOOI $2,848.96 $39,883.66 $6,487.00 $6,487.00 $0.00 0.00 
301.5.2453. 12.004.081.0100.5.301.00' INSTR HW-CONT SVCS-FINI , $0.00 $0.00 $15,810.00 $15,810.00 $0.00 0.00 
301.5.2453. 12.637.036.0100.5.301.00! INSTR HW-SUPPLIES-FINN $477.33 $39,088.83 $7,250.00 $7,250.00 $0.00 0.00 
301.5.2453.13.004.081.0100.5.301.00' INSTR HW-CONT SVCS-NE/ $0.00 $0.00 $13,153.00 $13,153.00 $0.00 0.00 
301.5.2453.13.637.036.0100.5.301.00: INSTR HW-SUPPLIES-NEAR $2,554.31 $9,423.98 $6,000.00 $6,000.00 $0.00 0.00 
301.5.2453.19.637.036.0100.5.301.00 INSTR HW-SUPPLIES-DISTF $0.00 $90.79 $0.00 $12,000.00 $12,000.00 0.00 
301.5.2453.21.004.081.0100.5.301.00: INSTR HW-CONT SVCS-TRC $0.00 $0.00 $27,393.00 $27,393.00 $0.00 0.00 
301.5.2453.21.637.036.0100.5.301.00' INSTR HW-SUPPLIES- TROT $14,631.78 $61,356.79 $18,100.00 $18,100.00 $0.00 0.00 
Fune: OTHER INSTRUCTIONAL HARDWARE - 2453 $20,512.38 $149,844.05 $110,224.00 $122,224.00 $12,000.00 10.89 
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301.5.2455. 14.636.082.0100.5.301.00 INSTR SW - WOODWARD $7,584.60 $14,793.94 $13,100.00 $14,804.00 $1,704.00 13.01 
301.5.2455.12.636,082.0100.5.301.00' INSTR SW - FINN $8,786.90 $16,979.50 $8,500.00 $9,204.00 $704.00 8.28 
301.5.2455. 13.636.082.0100.5.301.00' INSTR SW - NEARY $8,762.50 $12,448.18 $12,900.00 $13,604.00 $704.00 5.46 
301.5.2455.19.636.082.0100.5.301.00 INSTR SW - DIST $17,268.85 $32,608.05 $24,591.00 $12,709.00 ($11,882.00) (48.32) 
301.5.2455.21 .636.082.0100.5.301.00: INSTR SW - TROTTIER $9,029.90 $9,355.35 $7,500.00 $12,790.00 $5,290.00 70.53 
Func: INSTRUCTIONAL SOFTWARE - 2455 $51,432.75 $86,185.02 $66,591.00 $63,111.00 ($3,480.00) (5.23) 
301.5.2710.19.119.022.0100.5.301.00' SALARIES GUIDANCE $245,439.93 $285,345.33 $306,904.00 $306,904.00 $0.00 0.00 
Func: GUIDANCE - 2710 $245,439.93 $285,345.33 $306,904.00 $306,904.00 $0.00 0.00 
301.5.3100.19.305.132.0100.5.301.00' STIPEND ATTEND SERV $0.00 $1,236.88 $500.00 $500.00 $0.00 0.00 
Func: ATTENDANCE SERVICES - 3100 $0.00 $1,236.88 $500.00 $500.00 $0.00 0.00 
301.5.3200, 19.004.000.0100.5.301.00: NURSE CONTRACT SERVIC $0.00 $0.00 $0.00 $1,425.00 $1,425.00 0.00 
301.5.3200.19.120.120.0100.5.301.00: SALARY NURSES $379,206.20 $390,540.02 $392,460.00 $392,460.00 $0.00 0.00 
301.5.3260.19,320.121.0100.5.301.00: NURSE SUBSTITUTES $4,145.28 $28,587.85 $29,715.00 $30,000.00 $285.00 0.96 
301.5.3200.19.404.077.0100.5.301.00: SCHOOL PHYSICIAN $1,800.00 $1,800.00 $1,800.00 $1,800.00 $0.00 0.00 
301.5.3200.19.501.264.0100.5.301.00 SUPP HEALTH SERVICES $5,853.14 $14,612.74 $4,500.00 $4 500.00 $0.00 0.00 
301.5.3200.19.605.095.0100.5.301.00: TRAVEL HEALTH SERV $0.00 $0.00 $825.00 $825.00 $0.00 0.00 
Func: HEALTH SERVICES - 3200 $391,004.62 $422,540.61 $429,300.00 $431,010.00 $1,710.00 0.40 
301.5.3205.19.508.037.0100.5.301.00: PPE SUPPLIES $2,942.93 $0.00 $0.00 $0.00 $0.00 0.00 
Func: PPE SUPPLIES - 3205 $2,942.93 $0.00 $0.00 $0.00 $0.00 0.00 
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301.5,3300.19.451.225.0100.5.301.00: BUSES CONT SERVICES $354,842.29 $390,799.00 $395,313.00 $403,219.00 $7,906.00 2.00 
Func: TRANSPORTATION - BASIC - 3300 $354,842.29 $390,799.00 $395,313.00 $403,219.00 $7,906.00 2.00 
301.5.3301.21.454.225.0100.5.301.00' FIELD TRIPS - TROTTIER $0.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00 
301.5.3301.21.455.109.0100.5.301.00: ORIENTATION BUS - TROTT $0.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
Func. TRANSPORTATION - OTHER - 3301 $0.00 $0.00 $2,500.00 $2,500.00 $0.00 0.00 
301.5.3400.19.451.225.0100.5.301.00: FOOD SERVICES - CONTRA $14,154.10 $0.00 $0.00 $0.00 $0.00 0.00 
Func: CAFETERIA SERVICES - 3400 $14,154.10 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.3510.21.121.125.0100.5.301.00: iINTRAMRL COACH TROTTIE $8,100.00 $6,356.00 $7,484.00 $7,484.00 $0.00 0.00 
301.5.3510.21.121.261.0100.5.301.00 INTERSCH COACH TROTT $9,250.00 $13,750.00 $15,125.00 $15,125.00 $0.00 0.00 
301.5.3510.21.500.261.0100.5.301.00: SUPP INTERSCH SPORT $0.00 $2,073.00 $9,000.00 $9,000.00 $0.00 0.00 
301.5.3510.21.501.261.0100.5.301.00: SUPP INTRAMURAL SPORT $0.00 $1,572.07 $1,600.00 $1,600.00 $0.00 0.00 
Func: ATHLETICS - 3510 $17,350.00 $23,751.07 $33,209.00 $33,209.00 $0.00 0.00 
301.5.3520.11.123.248.0100.5.301.00: STUDENT ACT WOODWARI $495.76 $496.16 $500.00 $500.00 $0.00 0.00 
301.5.3520.12.123.480.0100.5.301.00: STUDENT ACT FINN $112.15 $238.76 $0.00 $0.00 $0.00 0.00 
301.5.3520.13.123.248.0100.5.301.00: STUDENT ACT NEARY $325.00 $4,181.33 $3,650.00 $3,650.00 $0.00 0.00 
301,5.3520.21.123.132.0100.5.301.00/ XTRACURR STIPNDS TROT $13,500.00 $22,479.07 $18,645.00 $22,000.00 $3,355.00 17.99 
301.5.3520.21.603.098.0100.5.301.00 DUES/SUBS/ASSESS $0.00 $0.00 $600.00 $600.00 $0.00 0.00 
Func: STUDENT ACTIVITIES - 3520 $14,432.91 $27,395.32 $23,395.00 $26,750.00 $3,355.00 14.34 
301.5.4100.19.124.120.0100.5.301.00 FACILITIES SUPERVISOR $79,928.64 $81,515.52 $84,815.00 $84,815.00 $0.00 0.00 
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301.5.4100. 19.340. 120.0100.5.301.00: SALARY CUSTODIAL $552,498.68 $577 120.68 $619,228.00 $619,228.00 $0.00 0.00 
301.5.4100.19.341.121.0100.5.301.00: SUBSTITUTES CUSTODIAL $3,319.36 $14,344.89 $8,000.00 $8,000.00 $0.00 0.00 
301.5.4100,19.342.130.0100.5.301.00: SUMMER CUSTODIAN $0.00 $4,785.75 $10,000.00 $10,000.00 $0.00 0.00 
301.5.4100.19.344.120.0100.5.301.00: OVERTIME CUSTODIAL $5,939.97 $5,737.08 $9,000.00 $9,000.00 $0.00 0.00 
301,5.4160.19.400.023.0100.5.301.00: CUSTODIAL CONTRACTED $57,067.90 $54,993.52 $56,550.00 $45,000.00 ($11,550.00) (20.42) 
301.5.4100.19.605.095.0100.5.301.00: TRAVEL CUSTODIAL $4,297.00 $4,410.73 $4,400.00 $4,400.00 $0.00 0.00 
301.5.4100.44.340.120.0100.5.301.00: SALARY CENTRAL OFFICE: $502.22 $0.00 $0.00 $0.00 $0.00 0.00 
Func: CUSTODIAL SALARIES - 4100 $703,553.77 $742,908.17 $791,993.00 $780,443.00 ($11,550.00) (1.46) 
301.5.4110.11.505.023.0100.5.301.00 CUSTODIAL SUPP WOODW $12,037.55 $12,451.31 $9,500.00 $10,500.00 $1,000.00 10.53 
301.5.4410.12.505.023.0100.5.301.00: CUSTODIAL SUPP FINN $14,750.37 $14,128.53 $11,500.00 $11,500.00 $0.00 0.00 
301.5.4110.13.505.023.0100.5.301.00: CUSTODIAL SUPP NEARY $9,949.02 $9,454.36 $10,500.00 $10,500.00 $0.00 0.00 
301.5.4110.21 .505.023.0100,5.301.00: CUSTODIAL SUPP TROTTIE $18,781.32 $16,587.35 $19,000.00 $19,000.00 $0.00 0.00 
Func: CUSTODIAL SUPPLIES - 4110 $55,518.26 $52,621.55 $50,500.00 $51,500.00 $1,000.00 1.98 
301.5.4120. 11.540.217.0100.5.301.00: HEATING - WOODWARD $23,941.16 $26,140.69 $22,500.00 $22,500.00 $0.00 0.00 
301.5.4120.12.540.217.0100.5.301.00: HEATING - FINN $71,133.87 $47,738.10 $50,000.00 $50,000.00 $0.00 0.00 
301.5.4120.13.540.217.0100.5.301.00: HEATING - NEARY $26,562.60 $29,741.40 $24,000.00 $24,000.00 $0.00 0.00 
301.5.4120.21.540.217.0100.5.301.00: HEATING - TROTTIER $79,890.48 $84,430.68 $72,000.00 $72,000.00 $0.00 0.00 
Func: HEATING - 4120 $201,528.11 $188,050.87 $168,500.00 $168,500.00 $0.00 0.00 
301.5.4130.11.550.218.0100.5.301.00: ELECTRICITY - WOODWARL $53,220.13 $53,190.95 $57,000.00 $72,000.00 $15,000.00 26.32 
301.5.4130.12.550.218.0100.5.301.00: ELECTRICTIY - FINN $63,479.18 $70,702.14 $58,000.00 $81,000.00 $23,000.00 39.66 
301.5.4130.13.550.218.0100.5.301.00: ELECTRICITY - NEARY $51,161.65 $53,386.02 $59,500.00 $61,000.00 $1,500.00 2.52 
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301.5.4130.21.550.218.0100.5.301.00: ELECTRICITY - TROTTIER $111,175.40 $125,842.34 $105,000.00 $145,000.00 $40,000.00 38.10 
Fune: ELECTRICITY - 4130 $279,036.36 $303,121.45 $279,500.00 $359,000.00 $79,500.00 28.44 
301.5.4140.11.560.228.0100.5.301.00' TELEPHONE - WOODWARD $5,173.98 $5,824.80 $6,000.00 $6,000.00 $6.00 0.00 
301.5.4140.12.560.228.0100.5.301.00: TELEPHONE - FINN $4,384.05 $5,645.41 $5,500.00 $5,500.00 $0.00 0.00 
301.5.4140.13.560.228.0100.5.301.00: TELEPHONE - NEARY $5,259.08 $6,618.79 $6,500.00 $6,500.00 $0.00 0.00 
301.5.4140.21.560.228.0100.5.301.00' TELEPHONE - TROTTIER $8,587.24 $9,604.94 $8,500.00 $8,500.00 $0.00 0.00 
301.5.4140.44.560.228.0100.5.301.00' TELEPHONE - CENTRAL OF $3,994.56 $4,266.57 $3,500.00 $3,500.00 $0.00 0.00 
Func: TELEPHONE - 4140 $27,398.91 $31,960.51 $30,000.00 $30,000.00 $0.00 0.00 
301.5.4150.19.510.219.0100.5.301.00 GASOLINE - ALL SCHOOLS $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
Func: GAS & GASOLINE - 4150 $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.4160.11.530.221.0100.5.301.00: WATER - WOODWARD $4,204.49 $2,478.00 $3,000.00 $3,000.00 $0.00 0.00 
301.5.4160.12.530.221.0100.5.301.00 WATER - FINN $2,500.63 $3,135.78 $3,200.00 $3,200.00 $0.00 0.00 
301.5.4 160, 13.530.221.0100.5.301.00 WATER - NEARY $1,814.29 $3,160.14 $3,200.00 $3,200.00 $0.00 0.00 
301.5.4160.21.530.221.0100.5.301.00' WATER - TROTTIER $11,179.83 $7,479.31 $9,500.00 $9,500.00 $0.00 0.00 
Func: WATER - 4160 $19,699.24 $16,253.23 $18,900.00 $18,900.00 $0.00 0.00 
301.5.4210.11.810.215.0100.5.301.00: MAINT GROUNDS WOODW: $1,985.83 $2,683.97 $3,400.00 $3,400.00 $0.00 0.00 
301.5.4210.12.810.215.0100.5.301.00: MAINT GROUNDS FINN $10,010.83 $9,393.55 $3,800.00 $3,800.00 $0.00 0.00 
301.5.4210.13.810.215.0100,5.301.00' MAINT GROUNDS NEARY $5,206.41 $9,027.84 $4,800.00 . $4,800.00 $0.00 0.00 
304.5.4210.21.810.215.0100.5.301.00: MAINT GROUNDS TROTTIE! $3,879.62 $2,748.53 $6,500.00 $6,500.00 $0.00 0.00 
Func: MAINTENANCE OF GROUNDS - 4210 $21,082.69 $23,853.89 $18,500.00 $18,500.00 $0.00 0.00 
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301.5.4220.11.820.208.0100.5.301.00: BLDG MAINT WOODWARD $41,400.71 $15,634.49 $30,000.00 $30,000.00 $0.00 0.00 
301.5.4220.11.880.214.0100.5.301.00 SEPTIC SYSTEM WOODWAI $4,660.00 $5,981.00 $4,900.00 $4,900.00 $0.00 0.00 
301.5.4220.12,820.208.0100.5.301.00: BLDG MAINT FINN $44,423.95 $47,877.75 $35,000.00 $35,000.00 $0.00 0.00 
301.5.4220.12.880.214.0100.5.301.00: SEPTIC SYSTEM - FINN $3,590.00 $4,230.00 $5,200.00 $5,200.00 $0.00 0.00 
301.5.4220.13.820.208.0100,5.301.00: BLDG MAINT NEARY $36,670.96 $27,865.28 $30,000.00 $30,000.00 $0.00 0.00 
301.5.4220.13.880.214.0100.5.301.00: SEPTIC SYSTEM - NEARY $6,148.00 $8,285.00 $6,500.00 $6,500.00 $0.00 0.00 
301.5.4220.19.412.224.0100.5.301.00: RUBBISH ALL SCHOOLS $19,758.23 $22,373.82 $20,000.00 $20,000.00 $0.00 0.00 
301.5.4220.19.416.105.0100.5.301.00:A.H.E.R.A. COMPLIANCE $1,750.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.4220.21.820.208.0100.5.301.00' BLDG MAINT TROTTIER $107,841.67 $65,676.54 $85,000.00 $85,000.00 $0.00 0.00 
301.5.4220.21.880.214.0100.5.301.00 SEPTIC SYSTEM - TROTTIE $22,308.36 $27,880.73 $25,000.00 $25,000.00 $0.00 0.00 
301.5.4220.44.820.208.0100.5.301.00' BLDG MAINT - CENTRAL OF $8,067.44 $1,965.04 $1,500.00 $4,500.00 $0.00 0.00 
Func: MAINTENANCE OF BUILDINGS - 4220 $296,619.32 $227,769.65 $243,600.00 $243,600.00 $0.00 0.00 
301.5.4230.11.830.245.0100.5.301.00: NEW EQ <$5000 - WOODW ($1.50) $0.00 $0.00 $0.06 $0.00 0.00 
301.5.4230.11.840.027.0100.5.301.00: MAINT EQ MEDIA WOODWA $0.00 $0.00 $300.00 $300.00 $0.00 0.00 
301.5.4230. 11.840. 112.0100.5.301.00' MAINT EQ COPIER WOOD $3,746.84 $3,806.62 $0.00 $0.00 $0.00 0.00 
301.5.4230.11.840.241.0100.5.301.00 MAINT EQUIP WOODWARD $5,620.41 $9,118.63 $10,000.00 $10,000.00 $0.00 0.00 
301.5.4230.12.830.245.0100.5.301.00: NEW EQ <$5000 - FINN $150.50 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.4230.12.831.247.0100.5.301.00: NEW EQUIP >5000 FINN $9,756.00 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.4230.12.840.112.0100.5.301.00' MAINT EQUIP COPIER FINN $1,586.78 $1,800.00 $0.00 $0.00 $0.00 0.00 
301.5.4230.12.840.241.0100.5.301.00 MAINT EQUIP - FINN $4,380.68 $8,291.17 $8,000.00 $8,000.00 $0.00 0.00 
301.5.4230.13.830.245.0100.5.301.00 NEW EQ <$5000 - NEARY $2,892.44 $1,469.20 $0.00 $0.00 $0.00 0.00 
301.5.4230.13.831.247.0100.5.301.00: NEW EQUIP >5000 NEARY $9,756.00 $14,538.54 $0.00 $0.00 $0.00 0.00 
301.5.4230,13.840.027.0100.5.301.00: MAINT EQUIP MEDIA NEAR" $0.00 $110.00 $300.00 $300.00 $0.00 0.00 
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301.5.4230. 13.840. 112.0100.5.301.00: MAINT EQ COPIER NEARY $2,182.69 $1,200.00 $0.00 $0.00 $0.00 0.00 
301.5.4230.13.840.241.0100.5.301.00: MAINT EQUIP - NEARY $2,374.26 $9,791.67 $7,000.00 $7,000.00 $0.00 0.00 
301.5.4230.21 .830.245.0100.5.301 .00: NEW EQ <$5000 - TROTTIEF $3,622.50 $0.00 $0.00 $0.00 $0.00 0.00 
301.5.4230.21.831.247.0100.5.301.00: NEW EQUIP >5000 TROTT $0.00 $0.00 $3,000.00 $3,000.00 $0.00 0.00 
301.5.4230.21.840.010.0100.5.301.00 MAINT EQ MUSIC TROTTIEF $864.40 $580.00 $4,000.00 $4,000.00 $0.00 0.00 
301.5.4230.21.840.013.0100.5.301.00: MAINT EQ TECH ED TROTT $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.4230.21.840.112.0100.5.301.00: MAINT EQ COPIER TROTTIE $3,883.45 $4,806.47 $0.00 $0.00 $0.00 0.00 
301.5.4230.21 840.241 .0100.5.301.00: MAINT EQUIP TROTTIER $10,208.87 $13,236.83 $12,000.00 $12,000.00 $0.00 0.00 
301.5.4230.44.830.099.0100.5.301.00: NEW EQ <$5000 C OFFICE $4,040.77 $30.76 $2,500.00 $2,500.00 $0.00 0.00 
301.5.4230.44.840.241.0100.5.301.00 MAINT EQUIP - CENTRAL O! $772.13 $1,694.16 $800.00 $800.00 $0.00 0.06 
Func: MAINTENANCE OF EQUIPMENT - 4230 $65,837.22 $70,474.05 $48,400.00 $48,400.00 $0.00 0.00 
301.5.4400.11.634.232.0100.5.301.00: NETWORK/TELE WOODWAT $4,765.50 $4,716.00 $0.00 $0.00 $0.00 0.00 
301.5.4400.12.634.232.0100.5.301.00: NETWORK/TELE FINN $4,815.00 $4,790.25 $0.00 $0.00 $0.00 0.00 
301.5.4400.13.634.232.0100.5.301.00: NETWORK/TELE NEARY $4,900.50 $5,146.00 $0.00 $0.00 $0.00 0.00 
301.5.4400.19.001.232.0100.5.301.00: SAL - NETWK ADMIN $0.00 $0.00 $29,237.00 $29,237.00 $0.00 0.00 
301.5.4400.19.003.232.0100.5.301.00 SAL - TECH SPEC $0.00 $0.00 $129,531.00 $129,531.00 $0.00 0.00 
301.5.4400.19.605.232.0100.5.301.00' TRAVEL - TECH $0.00 $0.00 $1,575.00 $1,575.00 $0.00 0.00 
301.5.4400.19.634.232.0100.5.301.00: SAL - DIR OF TECH $0.00 $0.00 $35,449.00 $35,449.00 $0.00 0.00 
301.5.4400.19.634.232.0100.5.301.00: NETWORK/TELE SYSTEMW $27,724.00 $23,341.63 $0.00 $0.00 $0.00 0.00 
301.5.4400.21.634.232.0100.5.301.00: NETWORK/TELE TROTTIER $4,765.50 $5,065.50 $0.00 $0.00 $0.00 0.00 
301.5.4400.44.634.232.0100.5.301.00: NETWORK/TELE CENTRAL $0.00 $270.00 $0.00 $0.00 $0.00 0.00 
Func: TECH INFRASTRUCTURE, MAINT & SUPPORT - $46,970.50 $43,329.38 $195,792.00 $195,792.00 $0.00 0.00 


SALARIES - 4400 
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301.§.4410.11.841.027.0100.5.301.00: TECH MAINT EQ WOODWAF $4,636.05 $3,786.40 $0.00 $0.00 $0.00 0.00 
301.5.4410.12.841.027.0100.5.301.00: TECH MAINT EQ FINN $6,998.05 $6,148.40 $0.00 $0.00 $0.00 0.00 
301.5.4410.13.841.027.0100.5.301.00: TECH MAINT EQ NEARY $6,941.71 $5,552.20 $0.00 $0.00 $0.00 0.00 
301.5.4410,19.841.027.0100.5.301.00: TECH MAINT SYSTEMWIDE $13,024.95 $6,222.61 $0.00 $0.00 $0.00 0.00 
301.5.4410.21.841.027.0100.5.301.00: TECH MAINT EQ TROTTIER $7,204.78 $4,992.36 $0.00 $0.00 $0.00 0.00 
Func: TECHNOLOGY MAINTENANCE - 4410 $38,805.54 $26,701.97 $0.00 $0.00 $0.00 0.00 
301.5.4450.11.004.000.0100.5.301.00: TECH SUPPORT-CONT SVC $0.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00 
301.5.4450.12.004.000.0100.5.301.00: TECH SUPPORT-CONT SVC $0.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00 
301.5.4450.13.004.000.0100.5.301.00: TECH SUPPORT-CONT SVC $0.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00 
301.5.4450.19.004.000.0100.5.301.00: TECH SUPPORT-CONT SVC $0.00 $0.00 $34,300.00 $20,000.00 ($14,300.00) (41.69) 
301.5.4450.19.005.000.0100.5.301.00: TECH SUPPORT-SUPPL - DI $0.00 $253.46 $0.00 $0.00 $0.00 0.00 
301.5.4450.21.004.000.0100.5.301.00: TECH SUPPORT-CONT SVC $0.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00 
Func: TECH INFRASTRUCTURE, MAINT & SUPPORT - $0.00 $253.46 $58,300.00 $44,000.00 ($14,300.00) (24,53) 
OTHER - 4450 
301.5.5150.19.001.000.0100.5.301.00: EMPLOYEE SEPARATION C $0.00 $52,046.75 $0.00 $0.00 $0.00 0.00 
Func: SEPARATION COSTS - 5150 $0.00 $52,046.75 $0.00 $0.00 $0.00 0.00 
301.5.5300.44.420.112.0100.5.301.00: LEASE COPIER C OFFICE $1,355.97 $1,056.00 $0.00 $0.00 $0.00 0.00 
301.5.5300.44 422.096.0100.5.301.00: LEASE POSTAGE C OFFICE $219.24 $267.73 $300.00 $300.00 $0.00 0.00 
301.5.5300.44.880.208.0100.5.301.00: MOVING/STORAGE/DESIGN $149.00 $2,015.00 $0.00 $0.00 $0.00 0.00 
Func: RENTAL OF LAND, BLDG & EQUIPT - 5300 $1,724.21 $3,338.73 $300.00 $300.00 $0.00 0.00 
301.5.5500.44 .600.034.0100.5.301.00: CONTRACTUAL OBLIGATIO $0.00 $0.00 $0.00 $644,676.00 $644,676.00 0.00 
Func: CONTRACTUAL OBLIGATIONS - 5500 $0.00 $0.00 $0.00 $644,676.00 $644,676.00 0.00 
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ssc: -0 $14,651,999.07 $15,320,041.22 $15,652,321.00 $16,420,871.00 $768,550.00 4.91 
301.5.1439.52.401.094.0100.5.301.00: LEGAL SERVICES SPED $3,705.00 $16,969.71 $15,000.00 $18,700.00 $3,700.00 24.67 
Func: SPED LEGAL SERVICES - 1439 $3,705.00 $16,969.71 $15,000.00 $18,700.00 $3,700.00 2467 
301.5.1459.52.633.036.0100.5.301.00: ADMINISTRATIVE TECHNOL $3,302.78 $3,462.96 $4,000.00 $4,000.00 $0.00 0.00 
Func: ADMINISTRATIVE TECHNOLOGY - SPED - 1459 $3,302.78 $3,462.96 $4,000.00 $4,000.00 $0.00 0.00 
301.5.2109.52.107.120.0100.5.301.00: SALARY DIR/ASST SPED $109,056.60 $134,469.00 $146,973.00 $146,973.00 $0.00 0.00 
301.5.2109.52.204,120.0100.5.301.00' SALARY SECY SPED $64,422.08 $65,560.37 $69,103.00 $69,103.00 $0.00 0.00 
301.5.2109.52.501.111.0100.5.301.00: OFFICE SUPPLIES SPED $2,169.31 $1,409.33 $4,000.00 $2,000.00 ($2,000.00) (50.00) 
301.5.2109.52.605.095.0100.5.301.00: TRAVEL - SPED $527.94 $1,357.89 $1,425.00 $1,425.00 $0.00 0.00 
301.5.2109.53.603,093.0100.5.301,00: DUES/MISC EXP DIR/ASST { $254.82 $248.20 $850.00 $850.00 $0.00 0.00 
Func: SUPERVISION SPED - 2109 $176,430.75 $203,044.79 $222,351.00 $220,351.00 ($2,000.00) (6.90) 
301.5.2229.52.132.132.0100.5.301.00' SPED SUBJECT MATTER C< $1,747.57 $2,101.00 $2,159.00 $2,159.00 $0.00 0.00 
Fune: SUBJECT MATTER COORD SPED - 2229 $1,717.57 $2,101.00 $2,159.00 $2,159.00 $0.00 0.00 
301.5.2309.11.108.120.0100.5.301.00' SALARY TEACHER SPED -\ $0.00 $0.00 $486,110.00 $486,110.00 $0.00 0.00 
301.5.2309.11.338.120.0100.5.301.00: SALARY AIDES - WOODWAF $0.00 $0.00 $393,925.00 $393,925.00 $0.00 0.00 
301.5.2309.12.108.120.0100.5.301.00: SALARY TEACHER SPED - F $0.00 $0.00 $818,630.00 $818,630.00 $0.00 0.00 
301.5.2309, 12.338. 120.0100.5.301.00' SALARY AIDES - FINN $0.00 $0.00 $239,461.00 $239,461.00 $0.00 0.00 
301.5.2309.13.108.120.0100.5.301.00: SALARY TEACHER SPED -t $0.00 $0.00 $349,876.00 $349,876.00 $0.00 0.00 
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301.5.2309,13.338.120.0100.5.301.00: SALARY AIDES - NEARY $0.00 $0.00 $319,493.00 $319,493.00 $0.00 0.00 
301.5.2309.21.108.120.0100.5.301.00 SALARY TEACHER SPED -1 $0.00 $0.00 $879,612.00 $879,612.00 $0.00 0.00 
301.5.2309.21.338.120.0100.5.301.00: SALARY AIDES - TROTTIER $0.00 $0.00 $481,383.00 $481,383.00 $0.00 0.00 
304.5.2309.52. 108.120.0100.5.301.00' SALARY TEACHER SPED $2,627,778.29 $2,629,924.98 $277,387.00 $277 387.00 $0.00 0.00 
301.5.2309.52.111.121.0100.5.301.00: TEACHER SUBSTITUTES $6,785.00 $857.50 $6,000.00 $6,000.00 $0.00 0.00 
301.5.2309.52.113.071.0100.5.301.00: TUTOR, HOME & HOSPITAL $1,000.00 $0.00 $2,000.00 $2,000.00 $0.00 0.00 
301.5.2309.52. 114.072.0100.5.301.00' TUTOR - IN SCHOOL $38,522.74 $86,110.63 $62,199.00 $62,199.00 $0.00 0.00 
301.5.2309.52.116.075.0100.5.301.00: ABA TUTORS $30,105.37 $27,409.27 $7,800.00 $11,000.00 $3,200.00 41.03 
301.5.2309.52.116.130.0100.5.301.00 SUMMER SERVICES $72,479.38 $87,846.19 $120,253.00 $100,000.00 ($20,253.00) (16.84) 
301.5.2309.52.337.072.0100.5.301.00: TUTORING EXT TIME $0.00 $47.50 $0.00 $0.00 $0.00 0.00 
301.5.2309.52.338.120.0100.5.301.00: SALARY AIDES $1,393, 194.21 $1,595,591.73 $296,201.00 $296,201.00 $0.00 0.00 
301.5.2309.52.400.038.0100.5.301.00: READING CONSULTANT - S $0.00 $0.00 $7,200.00 $7,200.00 $0.00 0.00 
301.5.2309,52.408.035.0100.5.301.00: SUPPLIES O/T $828.92 $917.61 $1,000.00 $2,400.00 $1,400.00 140.00 
301.5.2309,52.501.263.0100.5.301.00: TEACHING SUPP SPED $9,176.15 $31,992.00 $15,500.00 $15,500.00 $0.00 0.00 
401.5.2309.52.605.095.0100.5.301.00: TRAVEL TEACHER SPED $10,863.20 $848.52 $900.00 $900.00 $0.00 0.00 
301.5.2309.52.690.141.0100.5.301.00: P L 504 COMPL TUTORS $952.79 $0.00 $1,000.00 $1,000.00 $0.00 0.00 
Func: TEACHING SPED - 2309 $4,191,686.05 $4,461,545.93 $4,765,930.00 $4,750,277.00 ($15,653.00) (0.33) 
301.5.2359.52.112.121.0100.5.301.00: PROF DEV SPED SUBS $0.00 $25.00 $400.00 $400.00 $0.00 0.00 
301.5.2359.52.620.176.0100.5.301.00 PROF DEV SPED TEACH $4,474.00 $3,885.00 $10,500.00 $4,525.00 ($5,975.00) (56.90) 
301.5.2359.52.620.184.0100.5.301.00 PROF DEV DIR/ASST SPED $146.00 $615.00 $2,000.00 $2,000.00 $0.00 0.00 
Func: PROFESSION DEVELOPMENT SPED - 2359 $4,620.00 $4,525.00 $12,900.00 $6,925.00 ($5,975.00) (46.32) 
301.5.2459.52.631.081.0100.5.301.00 TECH HARDWARE SPED $7,379.97 $401.59 $3,500.00 $3,500.00 $0.00 0.00 
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From Date: 7/1/2023 To Date: 6/30/2024 Definition: FY24 Preliminary Budget 
FY23 FY24 

FY21 ACTUALS FY22 ACTUALS erEeowee a eproe a DIFFERENCE DIFFERENGE 
Account Description BUPGET apes 
301.5.2459.52.632.082.0100.5.301.00: TECH SOFTWARE SPED $0.00 $0.00 $500.00 $500.00 $0.00 0.00 
301.5.2459.52.633.021.0100.5.301.00' ASSISTIVE TECH SPED $2,042.19 $5,477.97 $5,000.00 $6,000.00 $1,000.00 20.00 
301.5.2459.52.633.036.0100.5.301.00: TECH MISC EXP SPED $239.98 $239.99 $500.00 $500.00 $0.00 0.00 
Func: TECHNOLOGY SPED - 2459 $9,662.14 $6,119.55 $9,500.00 $10,500.00 $1,000.00 10.53 
301.5.2809.52.126.120.0100.5.301.00: SALARY PSYCHOLOGIST $392,187.00 $410,733.80 $426,521.00 $426,521.00 $0.00 0.00 
301.5.2809 52.405.074.0100.5.301.00: PSYCH CONSULTANTS $8,073.00 $3,240.00 $30,000.00 $20,000.00 ($10,000.00) (33.33) 
301.5.2809.52.406.075.0100.5.301.00: STUDENT THERAPY $15,808.18 $49,604.10 $81,800.00 $68,000.00 ($13,800.00) (16.87) 
301.5.2809.52.407.076.0100.5.301.00: STUDENT EVALS SPED $987.26 $4,275.00 $3,000.00 $4,000.00 $1,000.00 33.33 
301.5.2809.52.501,035.0100.5.301.00: GEN SUPP PSYCHOLOGIST $1,608.05 $353.40 $2,500.00 $2,500.00 $0.00 0.00 
Func: PSYCHOLOGICAL SERV SPED - 2809 $418,663.49 $468,206.30 $543,821.00 $521,021.00 ($22,800.00) (4.19) 
301.5.3209.52.400.264.0100.5.301.00: MEDICAID REIMBURSEMEN $3,541.33 $9,075.82 $5,000.00 $10,000.00 $5,000.00 100.00 
301.5.3209.52.408.077.0100.5.301.00: OT/PT $0.00 $71,172.69 $61,000.00 $50,682.00 ($10,318.00) (16.91) 
Func: HEALTH SERVICES SPED - 3209 $3,541.33 $80,248.51 $66,000.00 $60,682.00 ($5,318.00) (8.06) 
301.5.3309.52.458.084.0100.5.301.00: TRANSPORTATION OUT - S $401,873.20 $464,915.90 $442,223.00 $600,631.00 $158,408.00 35.82 
Func: TRANSPORTATION SPED - 3309 $401,873.20 $464,915.90 $442,223.00 $600,631.00 $158,408.00 35.82 
301.5.4239.52.830.245.0100.5.301.00: NEW EQ <$5000 - SPED $0.00 $0.00 $2,000.00 $2,000.00 $0.00 0.00 
301.5.4239.52,840.241.0100.5.301.00: MAINT EQUIP - SPED $737.17 $705.00 $2,000.00 $2,000.00 $0.00 0.00 
Func: MAINTENANCE OF EQUIPT SPED - 4239 $737.17 $705.00 $4,000.00 $4,000.00 $0.00 0.00 
301.5.5300.52.420.114.0100.5.301.00 LEASE COPIER - SPED $2,480.15 $2,480.15 $2,775.00 $2,775.00 $0.00 0.00 
Func: RENTAL OF LAND, BLDG & EQUIPT - 5300 $2,480.15 $2,480.15 $2,775.00 $2,775.00 $0.00 0.00 
Printed: 01/05/2023 5:32:50 PM Report: 2022.3.12 Page: 
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From Date: 7/1/2023 To Date: 6/30/2024 Definition: FY24 Preliminary Budget 
FY23 FY24 

FY21 ACTUALS FY22 ACTUALS asia ta es DIFFERENCE DIFFERENCE 
Account Description BUDGET BUDGET 
301.5.9309.52.611.083.0100.5.301.00: TUITION OUT - SPED $1,277,864.69 $695,067.98 $467,630.00 $375,646.00 ($91,984.00) (19.67) 
Func: PROGRAM - NON PUBLIC SCHOOLS - 9309 $1,277 864.69 $695,067.98 $467,630.00 $375,646.00 ($91,984.00) (19.67) 
301,5.9409,52.603.263.0100.5.301.00 ADMIN ASSESSMENT SPED $4,333.33 $5,000.00 $5,500.00 $5,500.00 $0.00 0.00 
301.5.9409.52.611.083.0100.5.301.00: TUITION OUT COLLAB SPEL $83,858.28 $0.00 $68,333.00 $169,388.00 $101,055.00 147.89 
Func: PAYMENT TO COLLABORATIVES - 9409 $88,191.61 $5,000.00 $73,833.00 $174,888.00 $101,055.00 136.87 
ssc: -9 $6,584 475.93 $6,414,392.78 $6,632, 122.00 $6,752,555.00 $120,433.00 1.82 
Grand Total: $21,236,475.00 $21,734,434.00 $22,284,443.00 $23,173,426.00 $888,983.00 3.99 

End of Report 
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Introduction 


This five-year Strategic Financial Plan for Southborough’s Affordable Housing Trust Fund (AHTF) is 
the culmination of a year-long planning process undertaken by the Town of Southborough in 
partnership with the Metropolitan Planning Council (MAPC). 


Southborough residents voted at Town Meetings in 2009, 2011, and 2012 to appropriate 
Community Preservation Act (CPA) funds to the Affordable Housing Trust Fund to be used in the 
production of Affordable Housing. However, those funds have not yet been transferred to the 
AHTF, in part because there was no strategic plan for how to use them. This has created 
expenditure challenges for the AHTF, as easily-accessible funding is essential to the creation of 
Affordable Housing. 


Given the incredibly high-demand for housing in Southborough and the fact that developable 
land is diminishing, the AHTF needs to be able to move quickly to secure a property before it is 
off the market. Through the creation of this five-year Strategic Financial Plan, we hope to show 
the community that Southborough has a thoughtful and deliberate approach for Affordable 
Housing Trust Fund spending that meets the Town’s goals. This plan for the AHTF seeks to enable 
the CPA funds to be transferred and develop a basis for future annual appropriations for 
Affordable Housing. 


This process has included a review of the Town’s housing plans and current housing toolkit, an 
assessment of the Affordable Housing Trust Fund Committee’s (AHTFC) current capacity, focus 
groups with stakeholders, the creation of AHTF expenditure scenarios, and the drafting of a 
warrant article to enable annual appropriations into the AHTF. Throughout the process, MAPC has 
participated in open meetings with the Southborough Housing Partnership Committee (SHOPC) to 
guide the development of the plan. 


Southborough completed a Housing Production Plan update in 2020 which revealed that the cost 
of housing is out of reach for many who live and work in the community. Most of the new housing 
constructed in recent years has been large and expensive single-family homes and there 
relatively few affordable options for seniors, young professionals, and smaller households. 
Approximately one-half of renters and one-quarter of homeowners in Southborough are cost- 
burdened, meaning they spend more than 30% of their income on housing costs. These households 
may have difficulty affording necessities like food, transportation, or medical care because so 
much of their income is going housing expenses. 


When we talk about Affordable Housing (with a capital “A” and “H”) in this plan, we are 
referring to housing that by law can only be rented or sold to low-income households, and 
moderate-income households in some cases, without these households paying more than 30% of 
their income. Affordable Housing has restrictions on its deed that preserve affordability for 
decades or in perpetuity, ensuring that income-eligible households can stay in their communities. A 
household in Southborough is considered “low-income” if its annual income is 80% or less of the 
median income for the area, which comes out to $70,750 for a single person and $101,050 for a 
family of four. 


Page 3 of 31 


Previous Housing Planning 


Housing Production Plan 


The Town of Southborough recently completed a Housing Production Plan (HPP) update for the 
years 2020 to 2025 that highlights the community’s housing needs, recommends strategies to meet 
these needs, and identifies ways to overcome barriers to Affordable Housing production. This 
Strategic Financial Plan seeks to advance recommendations from the HPP and best position the 
Affordable Housing Trust Fund to create and preserve Affordable Housing in Southborough as 
opportunities become available. 


The Southborough Housing Production Plan identified the following priority housing needs: 


e Housing affordable to lower income households, with an emphasis those earning less than 
$50,000 per year, and to families earning below $100,000 per year. 

e Housing affordable to low- and moderate-income households earning $80,000 per year. 

e Housing designed for and affordable to seniors and/or disabled residents, especially 
when located in high-amenity areas that promote community health. 

e More diverse housing styles; in particular, rental housing of all sizes, and ownership 
housing appropriate for smaller households, including condominiums and modest-sized 
single-family houses. 


Key Findings 


Demographic Profile 


e Southborough’s population growth leveled in the past decade, after previously 
experiencing rapid growth. The rate of growth is expected to tick up in the next decade. 

e Southborough has a high concentration of families with school-aged children; however, the 
trend has been shifting toward smaller households and a growing senior population. 

e While school enrollment has surged over past decades, the population of school-aged 
children has more recently declined, a trend that is projected to continue. 

e Of Southborough’s total households, 77% are families; a large (and growing) share of 
non-family households are seniors living alone. 

e As with some communities in the MWRC sub-region, Southborough’s median household 
income of $142,426 is very high compared to the state as a whole and is the highest in 
Worcester County. However, there is a steep disparity between median incomes for 
different types of households. For households headed by seniors (over age 65), the 
median income is $80,526 compared with $167,083 for householders between the ages 
of 45-64. The median income for non-family households (who are primarily seniors, young 
adults, and people living alone) is only $50,439 per year. 
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Economic and Employment Profile 


e Southborough has a sizeable economic base; local establishments employ 1.49 workers 
for every resident member of the workforce. However, only 19% of Southborough’s 
workforce is employed in town. 

e The rate of participation in the workforce is high, at 82% of residents aged 19-64, while 
the rate of unemployment is just 2.5%. About 15% of Southborough residents receive 
retirement income. 

e Southborough residents work throughout the region; 19% are employed in town, while 
36% work in Worcester County. About 35% commute longer than 40 minutes to their jobs. 

e Nearly 40% of the jobs in Southborough are in industries where the average wage would 
be considered low-income for a single-income household. 


Housing Inventory 


e Existing housing inventory in Southborough is predominantly larger, owner-occupied, 
single-family homes. 

e Homes are becoming more expensive as the average square footage and lot sizes are 
growing over time. 

e Very little housing has been built that offers an alternative to single-family 
homeownership. 


Housing Cost 


e Southborough’s home prices are very high compared with the surrounding region. 


e Home prices fluctuated between 2005 and 2016, but have general trended upward since 
the 2010 recession, following regional market trends. 


e The cost of entry-level market rate housing in Southborough is affordable to households 
earning $90,000 for renters, or $120,000 for homebuyers. 


Affordability 


e Half of Southborough’s renters and nearly one quarter of homeowners are paying more 
than they can afford on housing. 


e Young adults, seniors, and lower income households are all disproportionately cost- 
burdened. 

e The supply of housing affordable to households earning less than $100,000 is very 
limited. About 29% of homes are valued at less than $500,000. 


e Housing prices and rents have increased significantly faster than household incomes since 
2000, for both homeowners and renters. 


e About half of all jobs based in Southborough pay less than the salary needed to be able 
to afford housing in Southborough. One-third of jobs pay less than $60,000. 


Development Barriers 


According to the Housing Production Plan, there are considerable barriers to developing new 
housing in Southborough, especially diverse typologies that are more naturally affordable than 
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large, single-family homes. Some of these barriers are physical and unlikely to change, while 
other are regulatory and could be modified by changes to the Zoning Bylaw. 


Physical Barriers 


A quarter of Southborough consists of the Sudbury Reservoir and surrounding land owned 
by the State for water protection purposes. There are also 850 acres of wetlands that are 
protected by a local 20-foot “no-touch” zone and a 100-foot buffer zone. Though they 
may constrain development, these regulations are important for protecting wetlands so 
they can carry out their natural functions, providing floodwater retention, groundwater 
recharge, and wildlife habitat. 

A 2007 Water Distribution System Study identified problems with Southborough’s water 
distribution system including unaccounted-for water use that exceeds the MA Department 
of Environmental Projection’s guidelines, inadequate water storage capacity, dead-end 
water mains, and undersized water mains in some parts of town. 

The 372 parking spaces that the MBTA maintains at the Southborough Commuter Rail 
Station typically fill early during the morning commute. Local zoning does not allow 
commuters to pay for the use of ample private parking available next to the station. 
Southborough provides no public wastewater treatment infrastructure and instead relies 
on private septic systems and private wastewater treatment facilities. This constrains 
development opportunities throughout much of the town and sets Southborough apart from 
abutting municipalities that are partially or entirely served by public sewers. 


Zoning Barriers 


There is no zoning district that allows multifamily or mixed-use development as-of-right. 
Outsized minimum lot sizes (1 acre in RA and 25,000 SF in RB; 20,000 SF exclusive of 
wetlands in RA and RB) and frontage requirements limit what lots can be redeveloped 
without other zoning relief. This precludes the construction of smaller projects on smaller lot 
sizes. This is especially constricting for the adaptive reuse of historic structures that pre- 
date the creation of zoning. 

Special Permit for Major Residential Development (8 or more units) is the only tool in the 
Zoning Bylaw for constructing multifamily housing, but requirements are so cumbersome 
that the provision is essentially unbuildable in practice. 

Arbitrary cap on number of accessory apartments creates uncertainty and is not relevant 
given that approved units are not tracked by the Town. 

Zoning for elderly housing has a limiting household definition, does not enable the creation 
of housing that truly reflects the needs of seniors, only allows up to 3 units per acre, and is 
subject to a threshold that has already been reached. 

Inclusionary zoning is only triggered for Major Residential Developments, which are rare, 
limiting the creation of developer-subsidized affordable housing. 

Mixed-use development is not allowed anywhere in Southborough by-right, even though 
there are many underutilized or vacant commercial properties in town and there is a 
regional market for amenity-rich mixed-use properties. 

High minimum parking standards increase the cost of residential development and 
increase impervious surface area, decreasing open space and space to build housing. 
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Strategies 


The HPP offered the following strategies for meeting priority housing needs. 


Enhance local capacity to plan, advocate for, develop, and manage Affordable 
Housing units. 


e Strengthen and expand partnerships to develop housing or provide supportive services 
e Secure and coordinate use of funding for Affordable Housing 


e Guide development through establishment of Project Review Guidelines for 40B/ 
affordable housing proposals 


e Educate/communicate with the public 


Identify sites for creation of Affordable Housing through new development, 
redevelopment, or preservation. 


e Explore or facilitate Affordable Housing on publicly- and privately-owned sites such as: 
=" Properties taken by tax title 
=" Municipal buildings, should any become surplus in the future 
=" Vacant or underutilized commercial properties, where appropriate 
= Religious, fraternal, or social organizations if any have surplus property 
e Continue to explore wastewater treatment options for Downtown 


Update zoning to create opportunities for development of Affordable Housing, 
and to encourage diversity in housing options. 


e Strengthen inclusionary requirements 

e Revise zoning regulations to provide for mixed-use buildings including housing where 
appropriate 

e Remove barriers for provision of multifamily housing and provide greater ability to create 
“lifecycle” housing units 

e Ensure that parking requirements are commensurate with the size and type of use 


Assist Southborough residents to obtain or maintain housing that they can 
afford. 


e Expand utilization of senior tax deferral and work-off programs 
e Support first-time homebuyers through a down payment assistance program 


The HPP also outlined Southborough’s numerical goals for meeting the 10% threshold for 
Affordable Housing under MGL Chapter 40B: 


Total year-round housing units (2010 Census) = 3,433 

Units required for local discretion = 343 

Units needed to reach 40B minimum goal through 2020 = 49 
Annual production target for housing certification = 17 
Projected year-round housing units (2020 Census) = 3,600 
Projected units required for local discretion = 360 


Page 7 of 31 


e Projected units needed to reach 40B minimum goal beyond 2020 = 66 
e Annual production target for Housing Certification after 2020 = 18 


Master Plan 


The Town of Southborough is currently undertaking an update of its Master Plan. The following list 
includes relevant recommendations from the Housing section of the last Master Plan, which was 
completed in 2008. 


e H-1: Develop a master plan for use of CPA funds. 


e H-2: Continue to use CPA funds for a variety of affordable housing strategies: 


=" Rehabilitation of existing housing stock (loan program) 

=" Develop creative financing mechanisms to assist income eligible households 

= Purchase existing multi-family homes for rental housing administered by SHA 
=" Buy-down existing housing stock 

=" Construct septic systems for non-profit Affordable Housing development 

=" Provide matching funds for partnerships with nonprofits 

=" Provide housing for disabled and elderly residents. 


e H-3: Encourage development on in-fill and non-conforming parcels. 


e H-4: Encourage re-use of commercial buildings for loft apartments and/or live-work 
space. 


e H-5: Inventory Town-owned and tax title property to identify potential parcels for use as 
Affordable Housing sites to be developed/rehabilitated by Town or by private 


developers. 


e H-6: Encourage a greater diversity of housing options (apartments in 40B projects; 
accessory apartments, deed restrictions in existing dwellings, etc.). 


e H-7: Expand Affordable Housing provisions in zoning (inclusionary zoning) to include Multi- 
family Housing for the Elderly bylaw and mixed-use development if adopted. Consider 


providing incentives to make it more attractive to developers 


e H-8: Revise zoning to expand housing choices by allowing multi-family dwellings, mixed- 
use development, duplexes, etc. in a variety of zoning districts. 


e H-9: Allow duplexes by special permit. 
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Local Housing Toolkit 


MAPC has reviewed Southborough’s housing toolkit—the suite of policies and programs the 
community uses to accomplish its housing goals—to understand the Town’s capacity to meet the 
housing needs identified in the Housing Production Plan. Any effort undertaken by the Affordable 
Housing Trust in implementing this Strategic Financial Plan will have to operate within the confines 
of Southborough’s existing regulations unless future policy changes are made. 


Major Residential Development 


A Special Permit from the Planning Board for a Major Residential Development is required for the 
creation of eight or more lots or the construction of eight or more units. A by-right option is 
available if the development will be a conventional subdivision in accordance with the State 
Subdivision Control Act and other local regulations. The bylaw also allows smaller projects with 
fewer than eight units to take advantage of its flexible development provisions if the applicant 
seeks a Special Permit, but the Affordable Housing regulations do not apply. Multifamily housing 
can make up two-thirds of all units, but the remainder must be single-family homes. 


With a Major Residential Development, 12.5% of the total permitted units must be Affordable 
with a 70% local preference for Town residents and employees of the Town. A density bonus 
allows the Planning Board to permit up to three additional units for each required Affordable unit 
(up to 80% AMI) by reducing the minimum lot area per dwelling unit to the amount necessary. 
There is also a density bonus for projects that provide middle-income units (81-140% AMI) of one 
additional unit per middle-income unit. Affordable units must be provided on-site unless the 
Planning Board grants, under exceptional circumstances, permission for the developer to provide 
units at an off-site location or to provide a cash contribution. 


There are a number of barriers associated with utilizing the Major Residential Development tool 
and producing Affordable Housing. This is the only zoning tool in Southborough that enables the 
creation of multifamily housing that is not age-restricted, but high minimum lot size requirements 
greatly limit the number of sites that could qualify. The minimum lot size requirement is greater 
than the lot sizes for most parcels in the Village Business District, preventing the ability to create 
density in appropriate areas like Downtown Southborough, the intersection of Route 9 and 
Central Street/Oak Hill Road, and Cordaville Station. It is also the only means of creating deed- 
restricted Affordable Housing units, but very few Affordable units have been created with this 
tool because it is so restrictive. 


The lack of a by-right option for multifamily housing encourages the creation of more large, 
single-family houses since developers want to mitigate risks and prefer the certainty that comes 
with not needing zoning relief. The mandate that one-third of units be single-family is spatially 
inefficient, requiring more land for less housing units than multifamily housing. The requirement that 
all units have an exterior entrance also precludes the creation of any small multifamily building 
other than townhouses and essentially excludes apartments. 
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Lastly, the local preference provision in the bylaw is in conflict with State law by establishing an 
order of preference within local preference and excluding two categories of households that are 
eligible. If new units are created through Major Residential Development, it will be the Town’s 
responsibility to submit a request for local preference to DHCD in order to eventually include 
those units on the SHI. The request will be denied if the conflict with State law remains, hindering 
Southborough’s ability to make progress towards the 10% threshold on the Subsidized Housing 
Inventory (SHI) in accordance with Chapter 40B. 


Accessory Apartments 


Accessory apartments are allowed by Special Permit from the Zoning Board of Appeals (ZBA). 
The regulations are fairly flexible in that the unit can be interior, attached, or detached. One 
accessory apartment is allowed per lot and habitable floor area cannot exceed 35% of the floor 
area of the primary dwelling unit. 


Southborough’s zoning code specifies that: “Total cumulative number of accessory apartments 
permitted by the ZBA since 1979 shall not exceed 5% of total number of single-family houses.” 
Given that the cumulative number is not tracked, this provision in the bylaw should be removed as 
it is arbitrary and adds unnecessary uncertainty to the approval process. 


Multifamily Housing for the Elderly 


Multifamily Housing for the Elderly is allowed by Special Permit from the ZBA. Elderly housing is 
defined as “housing with occupancy of each dwelling unit reserved to no more than two persons, 
one of whom must either be fifty-five (55) years of age or older or handicapped.” Developments 
can be no more than three units and six bedrooms per contiguous acre exclusive of 80% of 
wetlands. No unit can have more than three bedrooms. 


According to the zoning code: “The total cumulative number of units approved under this section 
by the Zoning Board of Appeals since January 1998 shall at no time exceed 7% of the total 
number of one-family houses in Southborough at the beginning of the year in which the 
application is filed, based on the Assessor's records.” This presents a substantial barrier as 
barriers as the threshold for units has already been reached, so no additional units can be 
developed without also constructing a significant number of new single-family homes. 


Even without the threshold, the zoning does not enable the kind of housing that many seniors are 
looking for. The HPP explains that older adults desire “smaller units with single-floor living floor 
plans, accessible design, and reduced maintenance requirements.” Many seniors are also 
interested in living in denser communities within walking distance of transit and local services. 
Locations in the Village Business District could be ideal, but the use is not allowed and the per- 
acre unit count creates additional restrictions. Southborough should either eliminate the threshold 
or completely redesign the zoning tool so that the resulting senior housing meets a range of prices 
and products. 


Page 10 of 31 


Adaptive Reuse of Historic Buildings 


Adaptive Reuse of Historic Buildings is allowed by Special Permit from the Planning Board. 
Through this zoning tool, existing commercial and municipal buildings can be converted into 
apartments or condominiums. The bylaw allows an increase in the building footprint of up to 15% 
of the square footage of the existing footprint, but the project must conform to existing setbacks 
and may not increase any zoning conformity. 


Without a way to reduce minimum lot size requirements per unit in the base zoning, many good 
candidates for adaptive reuse are ineligible, especially in the village areas. Because these are 
historic structures that were built before zoning, many are already nonconforming, and the 
additional units will bring it further out of compliance with no opportunity for relief. In addition, 
by limiting this zoning tool to only commercial and existing uses, there is no legal mechanism for 
converting large single-family homes to small-scale multifamily uses. Some of these structures 
could easily accommodate three or four units with no impact on the surrounding neighborhood. 


Chapter 40B Comprehensive Permit 


Affordable Housing units in Southborough are tracked on the Subsidized Housing Inventory (SHI). 
There are currently 294 units on Southborough’s SHI, comprising 8.6% of the town’s year-round 
housing stock. In municipalities with less than 10%, Chapter 40B allows eligible developers to 
supersede zoning and other local regulations if 20-25% of the units in the development are 
Affordable. Due to the way the SHI treats rental housing developed with a Chapter 40B 
Comprehensive Permit, only a fraction of the units on the SHI are actually deed-restricted 
Affordable Housing and serving low-income residents. 


Three developments have been constructed in Southborough that were permitted through the MGL 
Chapter 40B Comprehensive Permit. Fairfield Green at Marlborough consists of 332 rental units 
straddling the border with Marlborough (83 units are Affordable and 30 units count towards 
Southborough’s SHI under an agreement over traffic impacts). Madison Place is another rental 
property with 168 apartments and 28 townhouses, of which 25% are Affordable (42 apartment 
and nine townhouses). Woodland Meadows consists of 16 ownership units within townhouses and 
duplexes. The Town approved The Residences at Park Central in 2016, but the project has been 
locked in judicial appeal. If it moves forward, it will include 45 Affordable Housing units, though 
all 180 rental units will count towards the Town’s SHI. 


While the community has had adversarial experiences with Comprehensive Permit projects in the 
past, there are opportunities for “friendly 40Bs” that involve collaborative partnerships with 
developers—either nonprofit or market-rate—in order to maximize the creation of Affordable 
units. Given the limitations of the Major Residential Development bylaw and various other zoning 
restrictions, a Comprehensive Permit may represent the best regulatory option for developing 
Affordable Housing in Southborough. 
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Multi-Family Zoning Requirement for MBTA Communities 


Under the new Section 3A of Mass General Law, Chapter 40A (the legislation enabling 
municipalities to regulate zoning), communities serviced by the MBTA are required to have at least 
one 50-acre zoning district within a half-mile of the MBTA that allows multifamily housing as of 
right. This district must allow a minimum gross density of 15 units per acre, have no age 
restrictions, and be suitable for families with children. Failure to comply with the requirement 
eliminates Southborough from being eligible for State grant funding from the Housing Choice 
Initiative, the Local Capital Projects Fund, and the MassWorks Infrastructure Program. 


As of May 2022, the Department of Housing and Community Development (DHCD) is finalizing 
the detailed regulations for municipal compliance with the zoning requirement. Draft compliance 
guidelines would require a minimum multifamily unit capacity for each MBTA community 
depending on the type of transit service. Under the draft guidelines, Southborough would need to 
have a zone within a half-mile of Cordaville Station with the capacity for 750 units, the minimum 
number of units to meet the gross density requirement (50 acres x 15 units/acre). 


The new Section 3A requirement could lead to potential zoning vehicles for creating multifamily 
housing in Southborough in proximity to public transit. There are serious questions around 
feasibility due to septic requirements that have been raised with DHCD. There is the potential of 
using the area around the South Union School, though the site just about meets the half-mile 
requirement. The need for a “reasonably-sized” district of at least 50 acres means that additional 
sites would need to be included. 
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Affordable Housing Trust Fund 
Assessment 


Southborough voters established the Affordable Housing Trust Fund (AHTF) in April 2005 in 
accordance with MGL Chapter 44 Section 55C, the Commonwealth’s legislation that enables the 
creation of municipal Affordable Housing Trusts. The purpose of the AHTF is to provide funding 
for the creation and preservation of Affordable Housing that meets the needs of low- and 
moderate-income households in Southborough. A seven-member Affordable Housing Trust Fund 
Committee (aka the Board of Trustees) oversees the AHTF’s spending. 


Statutory Authority Review 


MAPC has reviewed the statute creating Southborough’s Affordable Housing Trust Fund and the 
Affordable Housing Trust Fund Committee. This review was meant to identify any potential bounds 
on AHTFC activity or procedural requirements that would shape the strategies identified later in 
the Strategic Financial Plan. 


According to the AHTFC’s page on the Town’s website, “The powers of the Board, all of which 
shall be carried on in furtherance of the purposes set forth in this act, shall include the following 
powers, but a City or Town may, by ordinance or by-law, omit or modify any of these powers 
and may grant to the Board additional powers consistent with this section: 


e To accept and receive real property, personal property or money, by gift, grant, 
contribution, devise or transfer from any person, firm, corporation or other public or 
private entity, including but not limited to money, grants of funds or other property 
tendered to the trust in connection with any ordinance or by-law or any general or special 
law or any other source, including money from Chapter 44b; 

e To purchase and retain real or personal property, including without restriction investments 
that yield a high rate of income or no income; 

e To sell, lease, exchange, transfer or convey any personal, mixed, or real property at 
public auction or by private contract for such consideration and on such terms as to credit 
or otherwise, and to make such contracts and enter into such undertaking relative to trust 
property as the board deems advisable notwithstanding the length of any such lease or 
contract; 

e To execute, acknowledge and deliver deeds, assignments, transfers, pledges, leases, 
covenants, contracts, promissory notes, releases and other instruments sealed or unsealed, 
necessary, proper or incident to any transaction in which the Board engages for the 
accomplishment of the purposes of the trust; 

e To employ advisors and agents, such as accountants, appraisers and lawyers as the Board 
deems necessary; 
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e To pay reasonable compensation and expenses to all advisors and agents and to 
apportion such compensation between income and principal as the Board deems 
advisable; 

e To apportion receipts and charges between incomes and principal as the Board deems 
advisable, to amortize premiums and establish sinking funds for such purpose, and to 
create reserves for depreciation depletion or otherwise; 

e To participate in any reorganization, recapitalization, merger or similar transactions; and 
to give proxies or powers of attorney with or without power of substitution to vote any 
securities or certificates of interest; and to consent to any contract, lease, mortgage, 
purchase or sale of property, by or between any corporation and any other corporation 
or person; 

e To deposit any security with any protective reorganization committee, and to delegate to 
such committee such powers and authority with relation thereto as the board may deem 
proper and to pay, out of trust property, such portion of expenses and compensation of 
such committee as the board may deem necessary and appropriate; 

e To carry property for accounting purposes other than acquisition date values; 

e To borrow money on such terms and conditions and from such sources as the Board deems 
advisable, to mortgage and pledge trust assets as collateral; 

e To make distributions or divisions of principal in kind; 

e To comprise, attribute, defend, enforce, release, settle or otherwise adjust claims in favor 
or against the trust, including claims for taxes, and to accept any property, either in total 
or partial satisfaction of any indebtedness or other obligation, and subject to the 
provisions of this act, to continue to hold the same for such period of time as the Board 
may deem appropriate; 

e To manage or improve real property; and to abandon any property which the Board 
determined not to be worth retaining; 

e To hold all or part of the trust property uninvested for such purposes and for such time as 
the Board may deem appropriate; and 

e To extend the time for payment of any obligation to the trust.” 


Assessment 


The AHTFC has adopted all 16 powers that the enabling legislation (MGL Chapter 44, Section 
55C) outlines. The legislation gives cities and towns the option to omit or modify any of these 
powers. Municipalities can also grant additional powers to the board so long as they are 
consistent with Section 55C. Massachusetts Housing Partnership’s (MHP) Operations Manual 
strongly recommends that trusts should include in their bylaw the power to enter into a grant 
agreement with a CPC or municipality to perform CPA eligible activities. The AHTFC would need 
to add this power in order to carry out any “support” activities. This includes funding 
predevelopment activities like feasibility studies and site planning, providing financial subsidies 
for eligible households like down payment or rental assistance, or hiring a housing coordinator to 
support the implementation of the HPP. 
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Staff and Volunteers 


The Affordable Housing Trust Fund Committee (aka the Board of Trustees) consists of seven 
trustees that include all the members of the Board of Selectmen (BOS). Whe remaining members 
are appointed by the BOS. 


The AHTFC engages directly with the following partners: 


e Southborough Housing Partnership Committee (SHOPC) 
e Housing Authority 
e Community Preservation Committee (CPC) 


There is no direct staff support for the AHTFC. The Principal Departmental Assistant supports 
SHOPC, the Planning Board, and Master Plan Committee. There is also no staff support for the 
Community Preservation Committee. 


Southborough Housing Partnership Committee 


SHOPC was established in 2004 with the purpose “to study, promote, and act as facilitators to 
create affordable housing in the Town of Southborough.” The Committee is appointed by the 
Board of Selectmen and consists of four at-large members and one member from each from the 
following: Planning Board, Board of Selectmen, and the Southborough Housing Authority. SHOPC 
has commissioned the last three Housing Production Plan efforts as well as this Strategic Financial 
Plan. The AHTFC has a strong partnership with SHOPC as they are the main advocates for 
Affordable Housing in Southborough. A SHOPC member also serves on the AHTFC. 


Housing Authority 


The Southborough Housing Authority (SHA) manages 56 units at Colonial Gardens through DHCD’s 
elderly /handicapped housing program (Chapter 667). Another three housing units on Boston 
Road and Cordaville Road are managed through DHCD’s family low-income housing program 
(Chapter 705), and there is an eight-unit group home on North Street for people with special 
needs (Chapter 689). The wait for units is very long and there is a low chance that a 
Southborough resident will obtain a unit. 


While the SHA does not have the resources to expand their inventory of housing, they are willing 
to partner with the AHTFC to assume ownership and management of the rental units they have 
created. It appears that the AHTFC and SHA have a strong partnership, but there should be a 
discussion with the SHA about how many more units they could take on managing if the AHTFC 
were to initiate a larger project. 


Community Preservation Committee 


Under the bylaw adopted at 2004 Town Meeting, the Community Preservation Committee is 
appointed by the Board of Selectmen and includes nine of the following members: 
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e Member of Historical Commission 

e Member of Housing Authority 

e Member of Conservation Commission 

e Member of the Planning Board 

e Member of the Recreation Commission 

e Member of the Open Space Preservation Commission 
e Member of SHOPC 

e Two at-large members 


According to their page on the Town website, “The Community Preservation Committee shall make 
recommendations to the Town Meeting for the acquisition, creation and preservation of open 
space; for the acquisition, rehabilitation, restoration and preservations of historic resources; for 
the acquisition, creation and preservation of land for recreational use; for the creation, 
preservation support of community housing; and for the rehabilitation or restoration of such open 
space, land for recreational use and community housing that is acquired or created as provided in 
this section. With respect to community housing, the Community Preservation Committee shall 
recommend, wherever possible, the reuse of existing buildings, or construction of new buildings on 
previously developed sites.” 


The primary funder of the AHTF is the Community Preservation Act (CPA), which was adopted by 
Southborough voters in May 2003 to provide a dedicated funding stream for Affordable 
Housing, open space and recreation, and historic preservation. CPA funding comes from locally- 
raised revenue as well as a match from the statewide Community Preservation Trust Fund. The law 
requires that a minimum of 10% of annual CPA funds be spent on Affordable Housing. 
Alternatively, these funds can be set aside in a Housing Reserve Account for later spending on 
Affordable Housing. 


Southborough residents previously voted to appropriate $196,277 in CPA funds to the 
Affordable Housing Trust Fund: $90,000 in 2009, $70,000 in 2011, and $36,277 in 2012. 
However, those monies have not been transferred to the AHTF to date. Additionally funding that 
the CPC must allocate for Affordable Housing annually (approximately 10% of Southborough’s 
CPA funds) is sitting in the Housing Reserve and is accessible on a project by project basis. 


Currently, the Affordable Housing Trust Fund Committee is viewed as a candidate to apply for 
CPA funds based on a specific project. However, there are other ways that CPA funding can be 
allocated that better enable housing trusts to act quickly if a property comes on the market. The 
CPA statute permits municipalities to annually appropriate CPA funds to the AHTF, without the 
AHTFC needing to submit a project-specific application to the Community Preservation Committee. 
Not only does this ensure that the AHTFC can move quickly and creatively to address Affordable 
Housing needs, but it also allows the AHTFC to plan for future projects because it can expect an 
annual CPA allocation. 


The following table demonstrates how Southborough compares to other Massachusetts towns in 
terms of allocating CPA funds to the local Affordable Housing Trust Fund in the year 2021. While 
some communities operate similarly to Southborough in terms of not allowing allocations to the 
AHTF without a specific project, many other communities allow annual allocations to fund trust 
activity. For example, the Town of Chatham appropriated $1,000,000 for their AHTF at Annual 
Town Meeting in 2021. 
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Municipality pleeasien te ANTE If yes, allocation amount: 
w/o specific project? 

Arlington No 

Chatham Yes $1,000,000 

Easton Yes $177,500 

Hanover Yes Funds allocated to Housing Reserve in FY ‘18, ‘19, and ‘20 

Hopkinton No 

Hudson Yes $71,221.80 

Lexington No 

Northborough No 

Norwell Yes $100,000 

Southborough No 

Sudbury Yes $388,500 

Wayland Yes $119,020 
Assessment 


The Affordable Housing Trust Committee could benefit from more domain expertise. It is mostly 
made up of Board of Selectmen members who have a long history of service to the Town. While 
these members have lots of local expertise about Southborough, they lack experience with 
Affordable Housing development and program administration at a larger scale. It could be 
beneficial to have members with more direct experience in lieu of or in addition to some of the 
Board of Selectmen members. 


The Community Preservation Committee is the primary funder of the Affordable Housing Trust, but 
there is not a strong relationship between the two entities. Work should be done to improve the 
relationship between the AHTFC and the CPC, and to encourage the CPC to be better advocates 
for Affordable Housing. By not transferring all the funding appropriated to the AHTF, the CPC is 
hindering the AHTFC’s ability to act quickly on a project. By the time AHTFC requests project- 
specific funding from the CPC, the property may already be off the market. If the AHTFC can 
better build up its reserves, it will be in a much better place if the right opportunity emerges. 


Dedicated staff support from the Planning Department could improve the functionality of both the 
AHTFC and the CPC and enable better communication between the two entities. This may require 


the addition of a part-time staff person given that the Planning Department is already providing 
staff support for multiple boards and committee. 


Prior Affordable Housing Work 


MAPC has reviewed past Affordable Housing Trust Fund Committee projects and spending, 
including contributions to deed-restricted Affordable Housing development and any 
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programmatic spending. This review assessed decision-making procedures, project selection 
criteria, project partners, non-AHTF funding sources also used, and any other relevant details. 


Since its establishment, the Southborough AHTFC has taken on a diverse portfolio of project types: 


e New Affordable Housing construction 

e Conversion of unsubsidized low-cost housing to permanent Affordable Housing 

e Preservation of existing Affordable Housing units 

e Direct housing assistance during the COVID pandemic (rent and mortgage assistance) 


26 Gilmore Road 


The Town of Southborough acquired the land at 26 Gilmore Road in July 2006 and transferred it 
to the AHTFC in February 2007. The AHTFC built a new single-family home on the property that 
they deed-restricted as an Affordable Housing unit. The property was last sold in March 2016, 
with the AHTFC handling the marketing and resale of the unit. Southborough Community 
Preservation Committee (CPC) appropriated $99,976 to the AHTFC in 2006 for this project. 


1 Cordaville Road 


The Town of Southborough acquired the single-family property at 1 Cordaville Road in December 
2006. The AHTFC rehabbed the home and deed-restricted it as an Affordable Housing unit. The 
property is currently owned and managed by the Housing Authority, who rents it to income- 
qualified tenants. 


10A Fitzgerald Lane 


In February 2017, the Town of Southborough was notified by the current owner of 10A 
Fitzgerald Lane that she intended to sell the property. The deed restriction for an Affordable unit 
requires the owner to contact the municipality and DHCD if they intend to sell the unit, and the 
municipality has the option to exercise its right of first refusal (ROFR) within 30 days. AHTFC 
voted unanimously to exercise ROFR on 10A Fitzgerald Lane. 


At that point, the AHTF had an unreserved balance of $298,664 and DHCD calculated that the 
resale value of the home was about $202,860. The AHTFC authorized $25k for transaction and 
transfer costs, including the home inspection, legal forms, resale paperwork, and a lottery agent 
to assist the AHTFC with resale when necessary. In April 2017, the AHTF voted unanimously to 
approve additional funds in excess of the $25k to complete necessary tasks for resale. The 
AHTFC officially purchased 10A Fitzgerald Lane in May 2017, leaving a balance of $95,812.55 
after closing. According to Assessor’s records, the unit was resold on November 30, 2017. 
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16B Stockwell Lane 


On December 14, 2017, the current owner of the Affordable Housing unit at 16B Stockwell Lane 
notified the Town about her intention to sell. The AHTFC was given the option to exercise its right 
of first refuse for the resale of the unit or to allow DHCD to market the home as Affordable. At 
their January 2018 meeting, the AHTFC voted unanimously to not exercise the Town’s ROFR if 
DHCD were willing to maintain the unit’s Affordable status. 


On January 9, 2018, DHCD informed the property owner that it was exercising its right of first 
refusal to purchase the unit at 16B Stockwell Lane. It appears that DHCD did not end up 
exercising this right. Various issues emerged, including a dispute with the adjacent neighbor at 
16A regarding repairs for a retaining wall on the property, and the unit ended up losing its 
affordability status. However, the owner was open to the AHTFC purchasing the unit so it could 
maintain its affordability status. 


The Affordable Housing Trust Fund Committee decided to purchase the unit in July 2018 and 
negotiated on the price, of which there was some discrepancy because the owner’s calculation of 
the deed rider was $226k. The AHTFC offered a proposed acquisition price of $187k, including 
half the cost of repair to the retaining wall. This price was $3k more than the quantifiers used by 
DHCD, and DHCD approved the differential in order to preserve the unit’s affordable status. 
However, any differential between the sale price and DHCD’s quantifier of $184k would have to 
be paid back to the Town via the AHTF. 


After a week of discussions between the owner’s lawyer and Town Counsel, the AHTFC withdrew 
the motion for $187k. The owner and her lawyer felt that she could sell the unit on the open 
market for considerably more than the Town was offering because the affordability restriction 
had expired. 


The AHTFC voted in August 2018 to offer a price of $191k minus half the cost of the retaining 
wall repair. In September 2018, they raised the offer to $193k plus half the cost of the repair 
(not to exceed $3k). The owner accepted this offer. The Town informed the neighbor at 16A that 
they would maintain the agreement to fund 50% of the cost of the retaining wall repair. In 
November 2018, the AHTFC authorized $10k to prepare the property for resale along with 
allowing the Chair to seek a marketing agent for the unit. 


By March 2021, more funding was needed to complete repairs and the AHTFC authorized an 
additional $10k for unexpected repairs and services needed for the unit, including a new furnace 
and a Title V. A qualified family viewed the property and was interested in moving forward and 
scheduling a home inspection. The AHTFC agreed that they wanted to fix any issues that may 
come up in the home inspection. The property officially closed on May 20, 2021. The neighbor at 
16A had concerns moving forward about issues that may arise regarding the maintenance 
account that both units pay into, and the AHTFC agreed to appoint SHOPC as the tiebreaker vote 
to settle any potential disputes. 


COVID Rent and Mortgage Assistance 


In October 2020, the Affordable Housing Trust Fund Committee approved the use of $25,000 as 
a backup source for a rent and mortgage assistance program should the federal CARES Act 
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funding not cover the program expenses in whole or in part. On February 23, 2021, $13,000 
worth of rent and mortgage assistance had been approved for residents and submitted to CARES. 
The AHTFC voted to authorize an additional $25k for the program out of Southborough’s $896k 
allocation from the previous year. 


Other Actions 


In July 2017, the AHTFC denied a request by the Historical Commission to purchase the property 
at 28 Boston Road. About $550,000 would be needed for repairs and acquisition, but the AHTF 
only had a balance of $290k at the time. 


In October 2019, the AHTFC approved SHOPC’s request to appropriate and authorize the 
expenditure of up to $25,000 for an update to the Town’s Housing Production Plan. In March 
2020, the AHTFC approved $2,500 to match the $12,000 in Technical Assistance Program funds 
from MAPC for the Strategic Financial Plan that SHOPC oversaw. 


Assessment 


While the Affordable Housing Trust Fund Committee has had success utilizing different means for 
creating Affordable Housing units, all the projects have been small and years of work have 
generated only four units. This is not a particularly good use of time and limited resources. There 
are different ways that AHTFC funding in combination with Town-owned land, such as the South 
Union School site, can be leveraged to create more impactful projects that generate more units. 


AHTFC projects have made good use of partnerships, particularly with SHOPC and the Housing 
Authority. It appears that more can done to foster a positive relationship with the CPC so they can 
play more of an active role in facilitating affordable housing production. For example, if AHTFC 
partners with CPC on the reuse of the South Union School site, additional CPC funds can be 
utilized for the historic preservation of the building. The AHTFC should also build collaborative 
relationships with both non-profit and private housing developers to leverage limited funding. 


Funding Availability 


MAPC has reviewed funds available for AHTF spending, including funds currently held in the 
AHTF, funds slated for AHTF appropriation, and other funds that could become available but 
depend on further action by the Town. 


Trust Revenue & Expenditures 


As of April 8, 2022, the Affordable Housing Trust Fund’s balance was $239,488.71. 
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Starting Balance 


Revenue 


Expenditures 


Ending Balance 


$93,928.17 $202,417.98 ($2,445.11) $293,901.04 
$293,901.04 $894.63 ($200,944.31) $93,851.36 
$93,851.36 $994.02 ($23,065.50) $71,779.88 
$71,779.88 $187,613.21 ($20,088.80) $239,304.29 
$239,304.29 $2,257.95 ($2,073.03) $239,488.71 


Funds Available for Spending 


Southborough currently has $410,264.09 in uncommitted funds in its Housing Reserve. This is the 
money that comes from the annual CPA allocation for Affordable Housing (10% of yearly funds). 
Of the $5.8 million raised by Southborough through CPA thus far, approximately $582,000 must 
be earmarked for Affordable Housing. 


Funds Slated for Appropriation 


Between local revenue and the State match, the Town of Southborough collects about $400,000 
per year through the Community Preservation Act. This means that approximately $40,000 must 
be appropriated each year for Affordable Housing at a minimum. This number fluctuates based 
on local revenue and the state match; $61,681.00 will be appropriated at 2022 Annual Town 
Meeting. Additional funding can and should be requested once the strategic financial plan is 
completed. Alternatively, instead of seeking larger annual appropriations, the AHTFC could seek 
a large one-time appropriation ($500,000 or more) to fund a housing project. However, the 
whole point of having an AHTF is to have a set of funds already set aside so the AHTFC can act 
quickly if an opportunity arises. 


Potential Funding Sources 


Southborough has received roughly $3 million from the American Rescue Plan Act (ARPA) that can 
and should be used to produce Affordable Housing units. Governor Baker has proposed to 
allocate 20% of the State’s ARPA money to housing. If Southborough follows that lead, it could 
mean approximately $600k for the AHTF, more than doubling the current budget. 


At any point, the Town via Town Meeting can make a local free cash allocation or seek a 
stabilization bond to generate funding for affordable housing. The State also operates a Housing 
Stabilization Fund (HSF) to support municipalities and developers with producing and rehabbing 
Affordable rental housing. Money can be used for the acquisition and/or rehabilitation of existing 
structures, including distressed or failed properties, or for the new construction of rental projects. 
Projects seeking HSF funding must have a minimum of five HSF-assisted units. Maximum awards 
are up to $65,000 per HSF-assisted unit and $1 million per project. This could be an option for 
leveraging with local funds. 
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In addition, changes to the zoning bylaw could unlock further payments via inclusionary zoning. 
Many communities offer a “payment in-lieu” provision in their Affordable Housing requirements 
that allow developers to provide a payment to the Affordable Housing Trust Fund instead of 
building Affordable units on site. Currently, the Special Permit for Major Residential Development 
only allows for the provision of on-site units. Should Southborough allow for these in-lieu 
payments, the Town would need to charge developers a fee that is comparable with the cost of 
actually constructing an Affordable unit. 
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Stakeholder Engagement 


MAPC facilitated three focus group meetings with board and committee volunteers, service 
providers, and with developers and other real estate professionals. The purpose of these 
meetings was to discuss housing needs in Southborough and potential avenues for Affordable 
Housing Trust Fund spending, with attention paid to project priorities and constraints on project 
development. 


Board /Committee Member Focus Group 


Attendees at the focus group with board and committee members spoke about the need for 
housing accessible for seniors and people with disabilities. Seniors cannot afford to downsize in 
Southborough even if their current housing is not meeting their needs. This impacts the availability 
of and need for family housing (3+ bedroom) in Southborough as the housing stock is not 
experiencing appropriate turnover. Participants like the idea of cottage-style housing that fits 
within neighborhoods while accommodating conservation issues. 


An attendee pointed out that the Town is not generating many units through inclusionary zoning. 
There should be a payment in-lieu option to help fund the AHTF, but the revenue needs to be 
substantial and close to the cost of building that Affordable unit. In addition, money from the 
Community Preservation Act needs to be transferred into the AHTF’s account. 


A number of good sites for Affordable Housing were mentioned, including the South Union School, 
a site on Atwood Road (where there used to be a water tower), a site off Reservoir Drive (which 
might be encumbered), and a site on Parkerville Road. Attendees think that Southborough should 
consider rezoning parcels on Route 9 to allow for residential use. The AHTFC should make good 
use of partnerships, such as with veteran’s agencies. It should also work more with the Housing 
Authority and understand what their future direction is. 


Service Provider Focus Group 


According to the representative for Youth & Family Services, many people reach out to the 
department asking for help finding housing so they can stay in Southborough for a number of 
reasons. Some people may be chronically struggling financially to make ends meet, others may 
have had a “needle in a haystack” apartment that they could afford but that building is being 
sold, or someone who was doing okay is suddenly impacted by a job loss, health emergency, etc. 
The waitlist for Affordable units in Madison Place is years long. Rentals are likely the most 
appropriate for the families working with Youth & Family Services. 


A member of the Economic Development Committee explained that when he and other members 


talks to businesses, they have trouble recruiting young talent because there are no relatively 
affordable options in the community. It is virtually impossible to buy in Southborough unless you 


Page 23 of 31 


are making more than six figures, and even that is tough. Beyond Affordable Housing, 
Southborough needs diversified housing (across a range of income types and typologies). 


The group discussed the fact that, to really have an impact, you need a larger scale project that 
is bigger than one or two units. There would be a lot of interest in apartments, though there are 
considerable barriers regarding zoning and sewer service. Some existing apartment buildings in 
Southborough are in rough shape and the Board of Health has had to get involved. Unfortunately, 
there is a stigma in the community about density. One attendee asked, “How do we communicate 
to residents that it is okay to have more diversity and density, and that it shouldn’t be viewed 
negatively?” One option could be to promote “missing middle” typologies that add density and fit 
into existing neighborhoods (accessory dwelling units, duplexes, triplexes, etc.). 


A focus group attendee noted that there is an issue with commercial properties sitting vacant 
instead of land being turned over for new development. In particularly, properties along Route 9 
could be a good option for housing as they will get less community opposition. However, 
Southborough needs to be cognizant of commercial to residential shift in terms of impacts on the 
Town’s finances. 


South Union School was mentioned as a good option for Affordable Housing. Other potential sites 
include the Cass site, a building on Southvale that is not at capacity (used to be restaurant), the 
Town-owned parcel on Atwood, a site on Newton Street across from Southborough Medical, and 
around St. Mark’s West Campus. 


An attendee recommended that the Town could subsidize additional Affordable units in mixed- 
income buildings beyond what is required in by Major Residential Development. The AHTFC could 
continue doing smaller projects while they wait for something larger to come up, though it is 
unclear if they could afford to do so. In addition, housing programming, such as rental or down- 
payment assistance, would be beneficial to those in Southborough who are struggling to afford 
their housing costs. 


Developer Focus Group 


According to the developers and other real estate professionals participating in the focus group 
meeting, the main barrier to new development in Southborough is the lack of water and sewer 
infrastructure. This is a big turn off to developers due to the impact on cost and time. The 
maximum unit capacity for a project on septic with a mix of unit sizes is about 65 units. Of this, 
only 13 units would be Affordable. A sewage treatment plant costs approximately $5 million and 
you need at least 500 units for math to work. 


Another barrier is resistance from the community to any new housing and the associated legal 
fees and time when a project is held up by a lawsuit. According to a developer, “It sends a very 
powerful message to other developers about investing a lot of time and carrying costs in projects 
because, ultimately, if you don't own the land outright you could end up carrying something for a 
very long time. And no matter how successful the project is, from a pure mathematical return set, it 
becomes questionable.” 


Attendees suggested that Southborough should amend inclusionary zoning to allow for in-lieu 
payments to help the Town build more Affordable Housing directly. The Town should invest in a 
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high-impact project to provide meaningful relief, which would be more viable than a couple units 
here and there. They indicated that cottage-type approaches with higher density are a lot of 
headaches for very little return. The South Union School project would not make a lot of sense for 
a private developer but could be a good option for Town and nonprofit to partner on. 


Developers explained that they will pay for certainty. As such, the Town should use zoning as a 
tool to send a message to developers that there are opportunities for certain types of housing in 
certain locations. Money not spent on litigation and carrying costs can instead be spent on 
thoughtful mitigation measures. In addition, having the Town’s staff and elected officials backing 
on a project can go a long way. 


Participants suggested that the Town focus projects near the major roadways as these are areas 
where there is less likely be community opposition. If a project can be used commercially during 
due diligence, design, and permitting, that also removes a lot of risk for developers. It is still 
important to protect rural character of Southborough. 
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Scenarios for Affordable 
Housing Trust Fund Activity 


Based on discussions with stakeholders, the overall priority is for Affordable Housing Trust Fund 
spending to create new and preserve existing Affordable Housing units (as opposed to new 
housing programming). These units are needed to serve Southborough’s low-income residents while 
also making progress towards the 10% threshold established by Chapter 40B. 


The following three scenarios differ in their balance of short- and long-term spending priorities, 
the meeting of immediate needs versus capacity building, their reliance on outside partnerships, 
and their reliance on future funding availability. These scenarios are fluid and meant to 
complement one another. The Affordable Housing Trust Fund Committee, working the 
Southborough Housing Partnership Committee and other partners, with may decide to incorporate 
pieces of different scenarios or switch between scenarios depending on circumstances that arise. 


Each scenario assumes an annual Community Preservation Act allocation of at $40,000 per year 
in addition to a one-time transfer of $471,945.09 from the Community Preservation Committee’s 
Housing Reserve Fund. The Housing Reserve Fund consists of an accumulation of funds that the CPA 
law requires to be set aside each year for Affordable Housing, but which have not yet been 
transferred to the Affordable Housing Trust Fund. These revenue sources are not included in the 
description of each scenario but are included in Five-Year Budget in the next section. 


Scenario 1: High-lmpact Project 


Each focus group meeting included a discussion regarding the need for a high-impact project that 
can generate more than one or two units at a time. The vacant South Union School site was 
mentioned repeatedly as an option for a high-impact project, though there are other Town-owned 
parcels that could also accommodate a multi-unit project. This scenario requires a partnership with 
a nonprofit or market-rate developer through which AHTF funding could be leveraged. 


Under Scenario 1, the Town would transfer the property to the AHTF, who would then take on due 
diligence work. This includes negotiating titles, hiring professionals to conduct surveys and 
environmental assessments, and potentially going before the Planning Board or Zoning Board of 
Appeals for zoning relief if necessary. After this pre-development work has been completed, the 
AHTFC would work with a consultant to craft a Request for Proposals (RFP) to seek a developer 
for the site. This could be coupled with a community process to identify a vision for the site and 
establish priorities for the redeveloper. 


From there, the AHTFC would select a nonprofit or market-rate developer who offers the best site 
proposal. The RFP would specify a minimum percentage of units that must be designated as 
Affordable. The project could include only Affordable Housing units or a mix of units at different 
income levels. This will most likely depend on the developer selected for the site, as a for-profit 
developer will generally need to include market-rate units to subsidize the cost of the Affordable 
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units. Nonprofits developers may be better equipped to carry out a fully-Affordable project 
given their proficiency with and access to state and federal subsidies. 


The Affordable Housing Trust Fund Committee may decide to sell the property for the full market- 
rate value of the land, or effectively donate the land in exchange for the provision of additional 
Affordable Housing units. This is something that would be determined during the process to create 
the RFP. In addition to funding predevelopment work, the AHTFC could also provide a loan to 
support development. This could enable the creation of additional Affordable units or subsidize 
units at a deeper level of affordability (up to 30% or 50% of the Area Median Income). 


The number of Affordable Housing units generated from Scenario 1 is greatly determined by the 
eventual site selected, and then the development proposal selected through the RFP process. Such 
a high-impact project could likely generate anywhere from 10 to 50 Affordable units depending 
on the circumstances. This would mark a significant increase in the AHTFC’s production of 
Affordable Housing over current conditions. Because a developer would be bringing substantial 
funding to the table, the expenditures from the AHTFC would be similar regardless of the 
eventual project size. 


Scenario 1 includes estimated revenue and interest from the development loan, though this amount 
will vary depending on the loan period and interest rate. 


Estimated Expenditures & Revenue for Scenario 1 


Revenue for Scenario 1 $10,000 


Development loan revenue and interest $10,000 
Due diligence and predevelopment costs $50,000 
Community visioning process and RFP development costs $30,000 
Development loan $100,000 
Cost per Affordable Housing unit created (10 to 50) $3,600 to $18,000 


Scenario 2: Direct Development 


Scenario 2 is essentially “business as usual,” in which the Affordable Housing Trust Fund Committee 
takes a slow and steady process to producing new Affordable units. The AHTFC will need to find 
and purchase unsubsidized properties that are reasonably low-cost, make any necessary 
renovations, and market the units to low-income households. Under this scenario, the AHTFC would 
intervene to preserve existing Affordable Housing units with expiring deed-restrictions as they 
have done in the past, though there are not currently any units on the radar for expiration. While 
building new partnerships could provide value, it is not necessarily required for this scenario. 
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The number of Affordable Housing units generated from Scenario 2 is likely to be no more than 
one given the high cost per Affordable unit. This scenario is also constrained by the decreasing 
supply of reasonably-priced properties in Southborough. 


Scenario 2 includes estimated revenue from selling the Affordable unit to a low-income household. 


Estimated Expenditures & Revenue for Scenario 2 


Fees from selling Affordable Housing unit $200,000 
Land acquisition costs $500,000 
Due diligence and legal costs $50,000 
Renovation costs $150,000 
Marketing Affordable Housing unit $10,000 
Cost per Affordable Housing unit created (1) $710,000 


Scenario 3: Capacity Building 


The Affordable Housing Trust Fund Committee may take an approach that involves building 
capacity (and funding reserves) to implement successful projects when they arise in the future. This 
could involve funding part-time staff support for the AHFT, land-banking sites as they become 
available, building up AHFT cash reserves to fund a high-impact project later, and/or fostering 
strong partnerships with other committees/organizations to facilitate long-term development of 
Affordable Housing. 


The AHTFC, in partnership with SHOPC, could support a program by which tax title properties in 
Southborough are automatically transferred to the AHTF. Units can either be renovated and made 
Affordable, or the AHTFC can sell the property and use the funds for other projects. 


Given the time associated with building capacity, Scenario 3 is not likely to result in the creation 


of any Affordable Housing units over the next five years. This scenario includes estimated revenue 
from the potential re-sale of tax title land. 
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Estimated Expenditures & Revenue for Scenario 3 


Funds from resale of tax title land $500,000 
Part-time staff support ($50,000 per year for five years) $250,000 
Land acquisition costs $500,000 


Scenario Comparison 


The following table provides a comparison of the three scenarios for Affordable Housing Trust 
Fund activity. 


Scenario 


Scenario 1: Scenario 2: Scenario 3: 


High-Impact Project Direct Development Capacity Building 


Housing units produced | 


Estimated cost per unit | $3,600 to $18,0000 $710,000 


Estimated revenue | $10,000 $200,000 $500,000 
Estimated expenditures | $180,000 $710,000 $750,000 
ithe ie ues eu Short-term Short-term Long-term 
spending priorities 
bame giGie neces ns Immediate needs Immediate needs Capacity building 
capacity building 
Reliance on outside Strong need for Low need for Moderate need for 
partnerships partnerships partnerships partnerships 


By far, Scenario 1 provides the best “bang for the buck” in terms of the estimated cost per 
Affordable Housing unit. This is because the AHTFC would leverage developer funding and would 
not have to pay the full cost of each Affordable unit produced. This scenario requires 
considerable effort on the part of the AHTFC to undertake the predevelopment work and oversee 
a community visioning process associated with developing a high-impact project. It also could 
come with potential community opposition associated with creation of a multifamily development, 
regardless of the size. 


Scenario 2 requires the least amount of change to Affordable Housing Trust Fund Committee 
activity. It still seeks to meet immediate housing needs by adding a handful of new Affordable 
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units over the next five years, but at a much higher cost per unit than in Scenario 1. There is 
generally community support in Southborough for creating Affordable Housing units at very low 
densities, but it would also mean very slow production. 


While Scenario 3 would not necessarily generate units within the next five years, it would position 
the AHTFC to carry out high-impact projects in the future. The AHTFC could be able to focus on 
securing land before costs rise even further to be utilized at the appropriate time. Staff support 
would help run this housing and land acquisition program and would also help to strengthen 
relationships with other Town entities. 


Based on discussions with SHOPC, Scenario 2 is the preferred scenario at this time. The 
AHTFC has proven success with this model and it has community support. Given the 
difficulties with securing CPA funding for Affordable Housing in Southborough, SHOPC and 
the AHTFC want to send a clear message that there is an intentional plan for spending CPA 
funding over the next five years. 
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Five-Year Budget 


The following five-year budget for fiscal years 2023 to 2027 reflects the chosen scenario for Affordable Housing Trust Fund spending 


(Scenario 2). The projected revenue and expenditures are estimates based off currently available funds as of FY 2022. 


Estimated Revenue | FY23 FY24 FY25 FY26 FY27 
Balance carried forward from previous fiscal year $239,488.71 | $752,391.75 | $795,401.32 | $289,552.42 | $180,710.63 
Interest on balance (0.4%) $957.95 $3,009.57 $3,181.61 $1,158.21 $722.84 
CPC Housing Reserve transfer $471,945.09 | $0.00 $0.00 $0.00 $0.00 
Annual CPA appropriation $40,000.00 | $40,000.00 | $40,000.00 | $40,000.00 | $40,000.00 
Fees from selling Affordable Housing unit $0.00 $0.00 $0.00 $0.00 $200,000.00 
Total Estimated Revenue $752,391.75 | $795,401.32 | $838,582.93 | $330,710.63 | $221,433.48 
Property acquisition $0.00 $0.00 $500,000.00 | $0.00 $0.00 

Due diligence and legal costs $0.00 $0.00 $50,000.00 | $0.00 $0.00 
Renovation costs $0.00 $0.00 $0.00 $150,000.00 | $0.00 
Marketing Affordable Housing unit $0.00 $0.00 $0.00 $0.00 $10,000.00 
Total Estimated Expenditures $0.00 $0.00 $550,000.00 | $150,000.00 | $10,000.00 


Estimated AHTF Balance (Revenue - Expenditures) | 


$752,391.75 


$795,401.32 


$288,582.93 


$180,710.63 


$211,433.48 


Currently Available Funds as of FY22 


Affordable Housing Trust Fund Balance | $239,488.71 
CPC Housing Reserve Fund $410,264.09 
CPA Appropriation for 2022 $61,681.00 

Total Available Funds $711,433.80 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, February 15, 2023 7:00PM 
Location: VIA ZOOM 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 

Chair Cook called the meeting to order at 7:00PM. Ms. Cook stated there would be no public 
comment at the beginning or the end of tonight’s meeting, as this meeting’s main agenda item is the 
discussion and consideration of the approval of Regional Dispatch. She stated there would be public 
comment on the Regional Dispatch matter. 


Scheduled Appointments (Board may vote) 

Ms. Cook stated that all Agenda items would be dispensed with and then the Board would consider 
Scheduled Appointment item “a.” 

a. Discussion and consideration of approval of Regional Dispatch 

Ms. Cook updated the Board on the status of the Regional Dispatch discussion, noting that Hopkinton 
had voted against moving forward with the IMA. She stated that Westborough and Grafton had 
approved the IMA. Mr. Purple presented the PowerPoint presentation that was created by 
Westborough and shared in Westborough and Grafton. Ms. Cook stated that while she is fully 
supportive of regional dispatch, she is not prepared to support the approval of the IMA this evening. 
She feels some aspects have not been fully vetted, including the site, lease, financial structure and a 
dark station plan for Southborough. Ms. Cook would like to see all options evaluated, not just the 
one presented this evening. Ms. Braccio acknowledged the importance of this decision in her 
consideration of what is in the best interest of the taxpayers, including weighing the challenge of 
upgrading local equipment and additional training costs. She stated she believes the Town is better 
served by participation in the creation of the RECC rather than joining an existing one and she is 
supportive of moving forward with the IMA. Mr. Dennington stated he is prepared to approve the 
IMA this evening. He acknowledged the importance of the Police and Fire Chiefs’ support of the 
RECC and stated it is important that the proposed RECC is with our Mutual Aid partners. He also felt 
the Town would be well positioned because it is participating in the creation of the RECC, rather than 
joining an existing one. Mr. Dennington asked for clarification on emergency versus non-emergency 
calls. Mr. Stivers stated he is supportive of regional dispatch and he is prepared to vote to approve 
the IMA this evening. He stated he thinks regional dispatch is a good decision for the Town from 
economic and public safety perspectives. He stated he has concerns about the site and the lease and 
their impact to the Town. He would also like to see an independent review of the financing of the 
RECC. Mr. Stivers shared his concerns with the IMA. He stated that, if his concerns are not 
addressed within the next 60 days, he is prepared to withdraw his support by the June 1° deadline to 
withdraw, per the IMA. Ms. Malinowski stated that the Regionalization Working Group had looked 
into joining the State 911 option in Milford but determined it would be several years before the Town 
could join. With regard to the site, Ms. Malinowski stated it was selected, in part, because of its 
height and ability for favorable radio signaling and communications with participating towns. She 
stated she has spent extensive time with Ms. Danza reviewing EPA reports and other available data 
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regarding the site. Ms. Malinowski confirmed with Westborough that town water would be used at 
the facility. She also stated Ms. Danza confirmed that contaminants have not increased over time at 
the site and Ms. Danza is supportive of this use for a Superfund site. Ms. Malinowski encouraged 
other Board members to speak to Ms. Danza about her views on the site. Ms. Malinowski stated that 
working with Westborough and Grafton has been a cooperative effort and expects that collaboration 
to continue. The Board agreed they would like the communities to work on the following before the 
June 1* grant acceptance deadline: the lease agreement for the site, the plan for dealing with the 
dark station, and clarification on emergency versus non-emergency calls. Ms. Cook also suggested an 
objective expert review the site to ascertain its safety and the Board agreed. Mr. John Thorburn, 
1114 Madison Place, offered comments in support of keeping dispatch local, hiring additional staff 
and creating the position of communications director to manage dispatch. Ms. Patricia Burns-Fiore, 
10 Winter Street, asked if the decision to move to regional dispatch needed Town Meeting approval. 
Ms. Cook replied it did not. Ms. Burns-Fiore asked how the Ambulance Fund would be impacted if 
the RECC moves forward. Chief Achilles stated that areas of responsibility have been defined in the 
agreement and Southborough would respond to any police, fire and ambulance calls coming into the 
RECC from Southborough so he expects no impact to the Ambulance Fund. Ms. Burns-Fiore asked if 
there would be cost savings by regionalizing if the Southborough station would still be staffed to 
handle business and non-emergency calls. Ms. Cook stated that economic analysis on staffing the 
Southborough station would be completed before the June 1* grant acceptance deadline. Ms. Burns- 
Fiore asked if the group would consider another site if the selected site proves to be problematic. 
Ms. Cook stated the Board would like to have an objective expert review the site for safety. The 
Board agreed to have Ms. Malinowski and Mr. Purple discuss the changes requested by Mr. Stivers 
and Mr. Dennington with their counterparts in Westborough and Grafton and make the changes to 
finalize the agreement. Ms. Malinowski moved that the Town accept the provisions of Sections 180- 
18V inclusive of Chapter 6A of the General Laws providing for the establishment of a Regional 911 
Communication District together with the towns of Grafton and Westborough and the construction 
or siting, administration, operation and maintenance of a Regional 911 Emergency Communications 
Center by the District under the provisions of the proposed district agreement filed with the Select 
Board and to authorize the Chair to execute said agreement with any non-substantive changes made 
prior to the submission of the grant application. Mr. Stivers seconded the motion. The motion was 
approved (4-1-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Malinowski, aye; Ms. Cook, nay. 


b. Review and approval of revised Building Commissioner job description 
The Board discussed and revised the job description. Ms. Cook moved to approve the job 
description, as amended with the revisions agreed to this evening. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, 
aye; Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. Ms. Hale stated she would edit the job 
description and reported that the job was posted today. Ms. Cook stated that the Board would 
review the status of applications at its February 28 Board meeting and asked Mr. Purple to work 
with Mr. Bernard Lynch to provide a potential recruitment contract for this position. 
c. Interviews and/or appointments for PILOT Committee 
i. Patricia Burns-Fiore; At-Large Member 

Ms. Burns-Fiore appeared before the Board and there were no questions from the Board. 

ii. Kathryn Cook; Select Board Representative 
The Board did not interview Ms. Cook. 

iii. Joseph Palmer, Capital Planning and Improvement Committee Representative 
The Board did not interview Mr. Palmer and he did not appear before the Board. 
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Ms. Cook moved to appoint Ms. Burns-Fiore, Ms. Cook, and Mr. Palmer to the PILOT Committee and 
amended her motion to include a term to expire 6/30/2023. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, aye; 
Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. 
Reports 
a. Chair’s Report 

i. Park Central eligibility letter from Mass Housing 

ii. Zoom call with DELL 
Ms. Cook stated a meeting took place, via Zoom, with DELL. In attendance from the Town were the 
following: Ms. Cook, Mr. Purple, Ms. Marnie Hoolahan from the Planning Board, Doriann Jasinski 
from SHOPC, Colleen Stansfield from the Planning Department and Melissa Danza from the 
Conservation Commission. Ms. Cook stated the discussion focused on marketing the 34 acres zoned 
as residential and industrial. Ms. Cook stated the group discussed that the Park Central developer 
has received the eligibility letter from Mass Housing and, if approved, that project may allow 
Southborough to exceed its 10% affordable housing requirement. They also discussed 
Southborough’s compliance with the MBTA Communities legislation and the potential for a “friendly” 
40B project. Ms. Cook also stated that an agreement between DELL and the Town regarding the 
tower would be forthcoming. Ms. Cook formally confirmed that the Town is in receipt of the State’s 
eligibility letter to the developer of the proposed Park Central project and stated this matter would 
be discussed at a later meeting. Mr. Dennington stated he appreciated the update and shared that 
the DELL site was discussed at a recent SHOPC meeting as a solution to address the Town’s affordable 
housing issues. Ms. Cook stated the timing of the sale of the DELL property would require that the 
Town formulate a plan in the near future if interested in pursuing. 


Consent Agenda 

a. Approval of new employment agreement for Finance Director 

Ms. Cook stated she would hold this item for the February 28" Board meeting. The Board agreed to 
take out the title of Finance Director from the employment agreement and use the term 
Treasurer/Collector. 


Other Matters (Board may vote) 
a. Approval of ARPA funds for FY24 budget process; and any other consideration of using ARPA 
funds 
ARPA One-time Expenditures - Ms. Cook moved to approve $508,940 dollars in ARPA funds from the 
general tax relief category, as allocated on the spreadsheet in tonight’s packet, for FY24 budget one- 
time expenditures. Mr. Stivers seconded the motion. Mr. Dennington asked that the Board discuss 
whether to include the ATV requested by the Fire Department on the list and, after doing so, the 
Board decided to keep it on the list. Ms. Malinowski asked that the Board discuss whether to include 
the new furnace for the DPW Annex on the list and, after doing so, the Board agreed to remove it and 
to remove $15,500 from the total motion amount under consideration. Ms. Cook amended her 
motion to approve $493,440 dollars in ARPA funds from the general tax relief category, as allocated 
on the spreadsheet in tonight’s packet, which includes removing $15,500 for the new furnace for the 
DPW Annex. Mr. Stivers seconded the amended motion. The motion was unanimously approved (5- 
0-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Malinowski, aye; 
Ms. Cook, aye. 
Tree Fund - Ms. Cook stated Mr. Chris Leroy had informed her that the current tree removal program 
would likely expend most of the money appropriated at Special Town Meeting in October of 2022 
and the ARPA funds previously approved by the Board. Ms. Cook stated that her recommendation is 
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to wait to fund the Tree Funding article until it is known if there are any excess funds left from the 
current tree removal program. The Board agreed with Ms. Cook’s recommendation. 

Sidewalks - The Board agreed they were committed to allocating the ARPA Committee’s proposed 
expenditure of $704,000 dollars for sidewalks by the end of 2024 and using the funds by the end of 
2026. The Board agreed to have the Capital Improvement and Planning Committee (CIPC) create a 
plan to move forward with this ARPA expenditure. Ms. Braccio asked that the Board determine how 
much is left over from the CIPC’s Fall Town Meeting 2021 article. The Board discussed how to move 
the sidewalks project forward. The Board discussed using a portion of the $704,000 dollars allocated 
by the ARPA Committee to begin the work of the CIPC. Ms. Cook moved to ask CIPC to lead the 
project for new sidewalks, to be funded by ARPA monies, and report back to the Board, as needed. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: 
Ms. Braccio, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cooks, aye. 

ECD Coordinator — The Board discussed the EDC Coordinator position. The Board agreed that the 
full-time EDC Coordinator position would not be included in the FY24 budget. Ms. Hale updated the 
Board regarding the status of the recruitment process for the part-time EDC Coordinator. The Board 
agreed to have Ms. Hale re-advertise for the part-time position. 

b. Referral of David Parry citizen petition article to Planning Board 

Ms. Braccio moved to refer David Parry’s citizen petition article to the Planning Board. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: Ms. Braccio, 
aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. Mr. Purple stated he 
had received a call from Mr. Bob Heavey, owner of the parcels referred to in the article, stating he is 
not involved with this citizen petition and has no interest in the petition moving forward. Mr. Purple 
stated he instructed Mr. Heavey to convey that information in the Planning Board hearing process for 
the article. 

Adjournment 

Ms. Cook moved to adjourn the meeting at 9:45PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. 


Upcoming Meetings 
February 28, 2023 March 7, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the February 15, 2023 SB Meeting: 
e Draft Agreement Metro West Regional Emergency Communications Center District 


e Email Correspondence from Ms. Vanessa Hale, dated February 13, 2023, with attached 
job descriptions 

e PILOT Committee Charge 

e Town Volunteer Form for Patricia Burns-Fiore, with attachment 

e Citizens Petition for Town Meeting Warrant Article for Open Space Network Paths by 
David Parry 

e ARPA Expenditure Approval List 
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$5,000: MBTA Communities Compliance & Bylaw Amendment Support Services 
$3,300: Zoning Map Update Services 
$5,000:Deed Research Database Update Assistance 


508,940 


Citizen’s Petition for Town Meeting Warrant 


Stal CS At least 100 signatures of registered voters are required for a Special Town Meeting 


1. The petitioner will be the AS nace ed in the Warrant and ee be the firs! registered pag bed denoted by ‘*’ 
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The undersigned registered voters of the Town of Southborough, Massachusetts hereby request that the 


following warrant article be placed on the next Town Meeting Warrant (Annual or Special, whichever occurs first): 


lo 3ée m iné Yown wilt vole to amend the Zoning Map, for the properties listed below, by changing the Zoning uismict and 


Tumpike Rd: 84 Tumpike Rd (Assessor Map 38-10), 88 Turnpike Rd (Assessor Map 38-11), and 2 Woodland Rd 


(Assessor Map 38-12}. OD FARM BUILDINGS wil GE KEPT 


(Purpose: These three parcets are not property zoned, for unknown reasons, probably a historical anomaty. They have a 
total acreage of about 14 acres, wich & tar greater then other typical parcels inthe adjacent Business Vikage BV atic 
where the typical lot size is only a quarter to a half acre per lot. In fact, the total acreage of these three parcels is greater 
than the combined acreage of ALL the other parcels in the entire BV district. The most appropriate zoning district for these 
parcels is Business Highway BH, which has similar uses to BV but allows larger building sizes. Most other properties which 
have frontage on Tumpike Rd are now zoned Business Highway BH, which is the same district intended for these three 
parcels, so they will fff into the appropriate pattern. The final reason is this: the applicant intends to collaborate with the 
Conservation Commission and Open Space Preservation Commitee, to create a new and continuous public pathway 
network, which could link the Breakneck Hil open space, passing across Woodland Rd to the Sudbury Valley Trustees 
(SVT) open parcets, and then the Town Forest off of Ook Hil Rd. Also, in the other direction, potentially all the way to the 
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Agreement for a MetroWest 


Regional Emergency Communications Center District 


This District Agreement (““Agreement’’) is entered into as of this day of 

2023, in accordance with the provisions of G.L. c.6A, §§18P to 18V, inclusive, and G.L. c.40, 
§4A, by and between the Towns of Grafton, Hopkinton, Southborough and Westborough, acting 
by and through their respective Select Boards (“Grafton, Hopkinton, Southborough and 
Westborough” or, collectively, the “Towns” or “Participating Communities”). The Agreement 
represents the complete understanding between the Participating Communities with respect to the 
cooperative operation of a consolidated regional 911 emergency communication center “RECC”. 


PREAMBLE 


In order to establish, operate and maintain a consolidated emergency services communication and 
dispatch system for Grafton, Hopkinton, Southborough and Westborough, in accordance with 
Massachusetts General Laws, Chapter 6A, Sections 18P to 18V, inclusive (the “Enabling 
Legislation”), the Participating Communities agree to jointly exercise their common powers in the 
manner set forth in this Agreement to establish a District for the purpose of operating a RECC. 


WITNESSETH 


WHEREAS the Participating Communities are each empowered by law to staff, maintain, and 
operate a public safety communications and dispatch facility, which is a proper governmental 
function and service; 


WHEREAS the Participating Communities desire to form a district to operate and maintain a 
consolidated regional 911 emergency communication facility and to provide an orderly method 
for the accomplishment thereof; 


WHEREAS, the Participating Communities have agreed to share the costs, responsibilities, and 
obligations of constructing, operating, and maintaining a regional municipal 911 emergency 
communication facility, 


WHEREAS, certain Participating Communities have and maintain existing municipal 911 
emergency communication facilities that provide high levels of service; 
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WHEREAS, the Participating Communities are committed to providing and maintaining high 
levels of service for the emergency and 911 dispatch services to be provided for under this 
Agreement; 


WHEREAS, it is a goal of this Agreement that emergency response times from any Town’s 
Fire/Police Departments will not be increased solely as a result of this Agreement; 


WHEREAS, the Fire/Police Departments of the Participating Communities have, and will 
maintain, the technological capabilities and trained personnel to accomplish the objectives of this 
Agreement; 


WHEREAS, the Participating Communities have established this inter-municipal relationship for 
the purpose of combining their resources to maximize effective emergency and 911 dispatch 
services, as well as to provide regional interoperability for their public safety agencies from a 
single primary location, initially to be located in Westborough, Massachusetts; and 


WHEREAS, the Participating Communities, pursuant to G.L. c.40 §§4A, 4A 4, and the Enabling 
Legislation, may enter into this Agreement to perform joint activities or undertakings which the 
municipalities are authorized by law to perform. 


NOW THEREFORE, the Participating Communities, in consideration of the mutual benefits, 
promises and agreements set forth herein, agree to the following: 


AGREEMENT 
1. Purpose 
This Agreement is intended to set forth the responsibilities and obligations of the 
Participating Communities for cost-efficient, shared, and effective municipal emergency 
dispatch and communications services. The purpose of this Agreement is to provide for 
the establishment, operation, and maintenance of RECC by constructing, equipping, 
staffing, maintaining and operating a facility or facilities, including computers, radios and 
other equipment for use by the RECC, and providing call receiving and dispatching 
services to all Participating Communities. 


2. Name 
The Participating Communities shall operate under the name "MetroWest Regional 
Emergency Communication Center District" (hereinafter, the “MetroWest RECC District” 
or “District”). Operating under the District, the services provided, and the center facility 
will be known as the “MetroWest Regional Emergency Communication Center” 
(hereinafter, the “MetroWest RECC’’). 


3. Term 
The initial term of this Agreement shall be for a period of ten (10) years, commencing on 
the date when the final Participating Community’s Select Board has voted to approve the 
Agreement. Thereafter, this Agreement shall automatically renew for three (3) additional 
five (5) year terms, the total length of the Agreement not to exceed twenty-five (25) years, 
unless sooner terminated. 
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Implementation 

Recognizing that the Agreement will require approvals of the Select Boards of each of the 
Participating Communities, the Participating Communities agree to the following 
implementation schedule and process: 


A. Process 


1. 


The Agreement shall be executed by each Participating Community on or before 
February 24, 2023. Any Participating Community shall have the right to withdraw 
from this Agreement, by giving written notice in accordance with Section 23 no 
later than June 1, 2023, and, upon such termination, the terminating Town shall 
have no further responsibility hereunder. Further, if the Agreement is not executed 
by the Select Board of the Town of Westborough, this Agreement shall be amended 
in accordance with the procedures set forth herein. 


B. Creation 


1. 


Effective upon the approval by the Select Board in each Participating Community, 
the “Effective Date” being that date of the last Select Board’s approving vote, the 
Towns hereby establish the District as their agent to exercise the common powers 
provided for herein and to administer and manage or otherwise execute the stated 
functions and purposes of the Agreement. 


On or before April 1, 2023, the Board of Directors authorized by Section 7, shall 
be created. 


The date (hereinafter, referred to as the “Commencement Date”) on which the 
District shall commence operations shall be 60 days following the creation of the 
Board of Directors or July 1, 2023, whichever is later; or such other date as the 
Towns mutually agree. 


C. Transition: 
Recognizing the vital nature of the Agreement, the Participating Communities hereby agree 
to develop a mutually acceptable transition plan in which the details of implementing the 
Agreement shall be specifically set forth, in accordance with applicable law. Said transition 
plan shall become incorporated into the Agreement upon its acceptance by all of the 
Participating Communities’ Select Boards. The transition plan shall include at least the 
following key components: 


1. 


The Participating Communities recognize that the MetroWest RECC will be 
renovated and outfitted with new equipment by the District in accordance herewith. 
Notwithstanding the same, in the event any Participating Community or the District 
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6. 


determines that assets, including personal property, under the care, custody, 
management and control or general use of each of the Participating Communities 
currently used for their respective dispatch operations are suitable for use by the 
District, those assets may be transferred to the District subject to any statutory 
authority governing such disposition. The transition plan shall include a complete 
inventory of any such assets to be transferred and any new assets to be acquired. 


MetroWest RECC Operations 


A. 


The MetroWest RECC shall be located at 30 Otis Street in Westborough, 
Massachusetts, pursuant to a lease agreement to be entered into by the parties (as 
set forth in Section 8A), and shall provide suitable and necessary components for a 
modern and adequate dispatch center. The MetroWest RECC will be the primary 
recipient of all emergency Fire/Police and EMS calls originating from each of the 
Participating Communities. 


The policies and procedures regarding the operation and administration of the 
MetroWest RECC shall be promulgated by a Board of Directors, as established 
hereunder, in consultation with the Operations Committee, as established 
hereunder, and in consultation with the Participating Communities. 


All 911 calls for the Participating Communities will be answered by the Primary 
Public Safety Answering Point located at the MetroWest RECC. Additionally, the 
RECC shall also have the ability to receive and process emergency calls on pre- 
identified phone numbers other than 911 lines, e.g., alarm calls; hotline calls; 
animal control; etc. 


The Secondary Answering Point and Radio dispatch system operated by the District 
and the Alternate Public Safety Answering Point (PSAP) will be determined by the 
Operations Committee prior to commencing operations, subject to approval by the 
Board of Directors. 


Specific Operations are as follows: 


(1) Fire/Police/EMS calls for service are to be answered at the MetroWest 
RECC. 


(2) Non-emergency or business calls, other than the 911 emergency line, will 
be answered at each Participating Community’s Fire/Police Headquarters 
or such other place as the individual Participating Communities may 
designate. 


RECC Duties and Responsibilities 


A. 


The duties and responsibilities of the MetroWest RECC shall include the following: 
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(1) 


(2) 


(3) 


(4) 


(5) 
(6) 
(7) 
(8) 
(9) 


(10) 


(11) 


(12) 


Receipt of Fire/Police/EMS related Emergency 911 calls and the Radio 
dispatch of same. When it is necessary to provide EMD instructions to a 
caller, in compliance with M.G.L. c. 6A, §18H, the RECC shall provide 
Emergency Medical Dispatch support in accordance with standards 
developed by the State 911 Department. Telecommunicator staffing will be 
structured to accommodate EMD calls that may take additional processing 
time. 


Processing of Fire/Police Department radio traffic to emergency responses 
by the Participating Communities’ Fire/Police Departments. 


The “Toning Out” or radio tone transmitted to alert the on and off duty 
firefighters to respond to an incident is the responsibility of MetroWest 
RECC staff for recall and notification paging. 


Receipt of non-emergency Fire/Police department traffic on a regular 
business line. 


Monitoring the activity of all Fire/Police department vehicles. 
Maintaining a log of all Fire/Police department activities. 

Monitoring and acting upon Mutual Aid requests and automatic aid. 
Providing the daily radio test as determined by the Operations Committee. 


Notifying other Public Safety service agencies, utilities (gas, electric, 
telephone, etc.), upon request of the Participating Communities’ Fire/Police 
Departments. 


Monitoring and dispatching all Fire/Police alarms received for properties 
located in the Participating Communities; this applies to the testing of all 
Fire/Police alarms. All testing will be performed with the approval of the 
Participating Communities’ Fire/Police Departments. 


Staffing policies, daily operating procedures and administrative 
management of the MetroWest RECC shall be the responsibility of the 
Executive Director of the Regional Communication Center and/or that 
person’s designee. 


Coordinate all Emergency Responder Radio Coverage / Bi-Directional 
Amplifier testing with Participating Community’s fire prevention division 
and the vendor 


007 


Governance 

A Board of Directors (“Board of Directors”) shall be established for the District to oversee 
the construction or siting, administration, operation and financing of the center, and said 
Board shall have the powers, duties and liabilities of a regional 911 emergency 
communication district as set forth in G.L. c.6A, §§18P — 18V. Members of the Board of 
Directors shall serve without compensation. 


A. 


The Chief Executive Officer of Southborough, or their designee, and the Chief 
Administrative Officer, or their designee, of all other Participating Communities 
shall serve as each Town’s respective representative on the Board of Directors. 
The Participating Communities shall each have one (1) vote on the Board of 
Directors to act upon matters before the Board. Votes shall only be cast in 
accordance with Paragraph 7(I) below. 


A Finance Advisory Subcommittee comprised of the Chief Administrative 
Officer, or designee, and each Town’s chief financial officer as designated by 
said Chief Administrative Officer in each Participating Community, shall be 
formed for the purpose of formulating, approving and submitting an annual 
budget to the Board of Directors for review and approval. The Participating 
Communities shall each have two (2) votes, one per each member present, on 
the Finance Advisory Subcommittee. 


The Board of Directors shall provide and maintain accurate and comprehensive 
records of services performed, costs incurred and reimbursements and 
contributions. The Board of Directors shall issue quarterly and annual financial 
statements to all Participating Communities and to the Finance Advisory 
Subcommittee in accordance with G.L. c.6A §18T. 


An Operations Committee comprised of the Police Chief and Fire Chief, or their 
designees, from each Participating Community shall be established to provide 
general oversight of the performance of the District, including operational 
protocols and procedures. 


The Police Chief and Fire Chief for each Participating Community shall also 
appoint an alternate representative to serve in their absence who shall have the 
authority to vote in their stead. The Participating Communities shall each have 
two (2) votes, one per each member present, on the Operations Committee to act 
upon matters before said Committee. Votes shall only be cast in accordance with 
Paragraph 7(1) below. 


The Board of Directors shall appoint an Executive Director and such other 
employees as it considers necessary to operate the District and shall establish 
the duties, compensation, benefits and other terms and conditions of 
employment of the Executive Director and any additional personnel. The 
Executive Director and such other employees shall be employees of the District. 
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The Executive Director shall report directly to the Board of Directors and shall 
be responsible for the day-to-day operation and maintenance of the District, 
subject to the specific authority retained herein by the Board of Directors. The 
Operations Committee shall recommend specific job qualifications, duties, and 
responsibilities for employees to the Board of Directors’ consideration in 
approval of such duties, responsibilities, and qualifications. 


The Executive Director shall report no less than once per quarter to each 
Participating Community’s Select Board concerning the District’s operations. 


The Board of Directors shall have responsibility for all matters relating to the 
overall administration of the District, including approval of the annual 
operating and capital budgets, and all human resources matters. 
Notwithstanding the above, the Board of Directors may, by a majority vote of 
its members, delegate to the Operations Committee such administrative and 
operational matters as it may deem appropriate. The Board of Directors shall 
hire an independent auditor annually to audit the financial records of the 
District. 


The Operations Committee shall have responsibility for the effective and 
orderly operation of the District, including, without limitation, 
standardized operational protocols, procedures, and standards for levels 
of service, communications equipment and systems, maintenance, 
operations, protocols, policies and procedures, facilities, personnel, 
training, billing, and making budget recommendations to the Finance 
Advisory Subcommittee. The Operations Committee shall coordinate 
with each of the Participating Communities regarding all local protocols 
and standard operating procedures required to implement regional 
dispatch services for each of the Participating Communities, and shall 
ensure compliance with all applicable, local, state and federal protocol, 
rules, regulations, directives and laws. 


Notwithstanding the above, the Operations Committee may, with notice 
to the Board of Directors and by a majority vote of all of the Operations 
Committee’s members, delegate to the Executive Director such 
operational matters as it may deem appropriate, subject to the approval 
of the Board of Directors. 


Board of Directors/Committee Action All actions by either the Board of 
Directors, the Operations Committee, or the Finance Advisory 
Subcommittee shall require the presence of a quorum as defined herein 
and an affirmative vote of a simple majority of members present (except 
as is otherwise set forth herein, including future financial obligations and 
the hiring of the Executive Director). A quorum is defined as a super 
majority of voting members (3 of 3 members, 3 of 4 members, 4 of 5 
members, etc.). A quorum of voting members must be present for a vote 
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of the Board of Directors to be valid and binding upon the Participating 
Communities. The Executive Director shall be a voting member of any 
such committee for purposes of a tie breaker vote, unless said vote relates 
directly to the position of the Executive Director, in which case the 
Executive Director may not participate and said vote shall be by 
supermajority. 


Designation of Officers. The Board of Directors, the Operations 
Committee, and Finance Advisory Subcommittee shall each have a Chair 
and a Vice Chair selected by vote of its membership. The Chair and Vice 
Chair of the Board of Directors, the Operations Committee and the 
Finance Advisory Subcommittee shall be rotated among the Participating 
Communities. The Chair and Vice Chair shall be from different 
communities. The person serving as Vice Chair shall serve as the Chair 
in the following year. 


The Chair of the Board of Directors, the Chair of the Operations 
Committee and the Chair of the Finance Advisory Subcommittee shall be 
responsible for giving proper notification of their respective meetings (as 
required by applicable provisions of the Open Meeting Laws (G.L. c.30A, 
§§18-25), setting agendas and performing administrative activities. The 
Executive Director will be designated by the Board of Directors, 
Operations Committee and Finance Advisory Subcommittee to ensure 
proper meeting minutes are taken. The Chairs of the Board of Directors, 
Operations Committee, and the Finance Advisory Subcommittee or their 
designees shall notify all their respective members, and the Town Clerk of 
each of the Participating Communities of all meetings. In the event that the 
Chair is unable to fulfill these duties, the Vice Chair shall act as Chair for 
so long as the Chair is unable to do so. 


Board of Directors/Committee Meetings 

The Board of Directors and the Operations Committee shall each conduct 
regular meetings, and shall hold at least two regular meetings each fiscal 
year. Each fiscal year, the Board of Directors, Operations Committee and 
Finance Advisory Subcommittee shall convene an Annual Meeting. The 
date and hour of any regular meeting shall be scheduled by order of the 
Chair of the Board of Directors and/or Operations Committee and/or the 
Finance Advisory Subcommittee. The Board of Directors, Operations 
Committee and Finance Advisory Subcommittee shall schedule additional 
individual meetings as may be deemed necessary. 


The Board of Directors, Operations Committee and Finance Advisory 
Subcommittee may each adopt rules for conducting their respective 
meetings and other business, as they deem necessary and appropriate. In 
the absence of rules to the contrary, common law principles for the 
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operation of meetings shall govern. The failure, however, to comply with 
such rules shall not affect the validity of any action. 


All meetings of the Board of Directors and Committees are subject to and 
shall comply with all applicable provisions of the Open Meeting Law 
(M.G.L. c.30A, §§18-25). The District is also subject to the Public Records 
Laws (G.L. c. 66) and applicable regulations, as they may be amended 
from time to time. 


Provision of Services to Other Entities; Additional Members 

The District may provide dispatch or other communication services to 
other public or private entities, which provide a critical public health or 
safety service and/or public agencies not a party to this Agreement, but 
only upon the written approval of and subject to such terms and conditions 
as the Board of Directors may establish. Such services may be evidenced 
by contract, inter-municipal agreement, or other form of written agreement 
and are subject to appropriation or payment of fees. 


The District shall establish the amount of charge for the service being 
provided to other non-member entities. Charges will be set with the intent 
of recovering all capital, operational and maintenance costs expended in 
providing the services to a particular entity, both annually and for prorated 
periods thereof, as well as sums as may be needed for future improvements, 
repairs, upgrades, or expansions. 


Any municipality, which is not a party to this Agreement as of the Effective 
Date, may seek membership in the District. Admission of additional 
municipalities to the District shall be considered an amendment to the 
Agreement and is subject to an affirmative vote by a super majority of the 
Select Boards of the Participating Communities. 


RECC Property and Equipment 


A. 


The District shall procure in its own name all equipment, systems, fixtures, 
goods, or other personal property, as it may deem necessary or appropriate 
from time to time. All equipment, systems, fixtures, goods, and materials 
within the facility will be supported and maintained through an annual 
operational budget. The MetroWest RECC District shall, in its own name, 
by purchase, written lease or written license, procure the facility in which 
the dispatch center will operate, as well as an area whereby a tower or other 
structure for the installation of antennae shall be constructed and/or 
rehabilitated. The terms and time of payment and assessment shall be 
established in an amendment to the Agreement. The term of a lease or 
license shall not exceed 25 years and may contain provisions for the 
extension of the lease or license for an additional term not to exceed 25 
years at the option of the Board of Directors pursuant to M.G.L. c.6A 
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§18V. All equipment or materials used as part of the dispatch system will 
be owned as set forth herein. 


In the event any Participating Community and the Board of Directors 
determine that assets, including personal property, currently under the 
care, custody, management and control of any of the Participating 
Communities for their respective dispatch operations would be appropriate 
for installation and use in the MetroWest RECC, the Participating 
Community may sell, lease or donate such property for use in the 
MetroWest RECC, subject to the approval of the Board of Directors of the 
terms of the sale, lease and/or acceptance of the donated equipment. If the 
equipment is donated and the donating community withdraws or 
terminates its membership in the District, any such donated capital assets 
or equipment shall remain the property of the District, unless the remaining 
members of the Board of Directors by a majority vote to authorize a return 
or partial return of such assets to the donating community. Leased 
equipment shall revert to the use of the lessor community or otherwise be 
disposed of pursuant to terms of the lease. 


Upon termination or dissolution of the District, all equipment fixtures, 
goods, or other personal property installed or otherwise used at the 
MetroWest RECC (other than that which has been constructed or installed 
and is permanently affixed to the facility premises, or affixed in a manner 
so that it cannot be removed without defacing or damaging the premises) 
and which has been procured by or on behalf of the District with funds 
provided by the Participating Communities shall remain the property of the 
District, excepting any provisions under an agreement for lease, grant, 
donation or sale, that include a reversion of such equipment to the entity 
that provided the same to the District. Upon the dissolution of the District, 
diligent efforts shall be made to sell the property of the District (excluding 
property purchased with grant funds) and the proceeds therefrom shall be 
equitably distributed to the then Participating Communities. 


Any funds, equipment, property, or services procured or received by the 
Town of Westborough as the Procurement Agent/Applicant/Grantee shall 
be for the benefit of the District, and to the extent practicable, ownership 
of any funds, equipment, property or services procured or received shall 
be assigned or otherwise transferred to the District. The Town of 
Westborough shall act as the Procurement Agent until such time as one is 
hired by the District. 


The Operations Committee shall be responsible for recommending to the 
Board of Directors what communications equipment is necessary to 
operate and maintain the dispatch system. In carrying out its 
responsibilities, the Operations Committee shall be subject to the 
following standards: 
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10. 


1) MetroWest RECC is intended to provide consolidated 
regional public safety communications and dispatch services 
facility to the Participating Communities. 

2) All dispatch facility components shall be compatible with 
each other. 

3) The choice of dispatch facility components and the operation 
and maintenance of the system shall be based upon best fiscal 
practices and shall at all times provide professional and 
timely response for the emergency dispatch and 
communications services to the citizens of the District. 

4) The Participating Communities acknowledge that system 
quality is subject to cost efficiency and budget constraints and 
that various sections of this Agreement impose requirements 
related to budget approval by the Board of Directors. 

5) Each of the Participating Communities shall provide and 
maintain all necessary telephone circuits., All 
telecommunications costs, maintenance costs, and expenses 
for equipment located within its community shall be the 
responsibility of the MetroWest RECC District. 


D. The MetroWest RECC District may engage in any other public service, 
public safety operation or support mission or role that is authorized by the 
Executive Director and the Board of Directors and funded through the 
annual budget approved by the Participating Communities or other funding 
sources. 


Fiscal Year of the District 

The fiscal year for the District shall be July 1‘ to and including June 30" of each year, 
except if the Effective Date of this Agreement is other than July 1“, in which case, the 
first fiscal year shall commence on the Effective Date and end the following June 30". 


Annual Budget 

With the assistance of the Executive Director, the Operations Committee shall develop 
and recommend to the Finance Advisory Subcommittee an annual budget for the 
following fiscal year by October 15 of each year, with a copy of such budget to be 
sent to the Select Board of each Participating Community. The Finance Advisory 
Subcommittee shall recommend any amended annual budget to the Board of Directors 
on or before December 1* of each year, with a copy of such budget to be sent to the 
Select Board of each Participating Community. The annual budget shall set forth all 
anticipated expenses and revenues for the following fiscal year and contingency funds 
for unanticipated operating and capital expenses, along with the proposed assessment 
to each Participating Community. The annual budget shall include: (1) the operating 
budget and (2) the capital budget. The budget shall include any planned or future 
capital expenses and the salaries and benefits for all persons employed by the District, 
which shall be subject to the budget approval process set forth herein. Upon approval 
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11. 


of the budget by the Board of Directors, the Board of Directors shall apportion the 
amount so determined among the Participating Communities under the terms of this 
Agreement. The amounts apportioned for each Participating Community shall be 
certified and transmitted by the District Treasurer to the Select Board, Board of 
Assessors and Treasurers of the participating municipalities not later than February 1, 
annually, and the amounts so certified shall be appropriated at the Spring Annual 
Town Meeting for each Participating Community and paid to the District Treasurer at 
the times specified in this Agreement. If any of the Participating Communities fails to 
include any apportioned amount so certified in its appropriations for the fiscal year, 
the Board of Assessors shall raise the amount in the tax levy for that year under G.L. 
c.59, §23 in accordance with G.L. c.6A, §18S. 


The useful life of equipment and other assets shall be considered when formulating 
the annual budget. Any unspent portion of a reserve budget shall be carried forward 
to the next fiscal year in addition to the reserve allocation for each such fiscal year. 


The total budget, upon which the assessment for each of the Participating 
Communities is based, may be reduced by revenue from entities not a party hereto, by 
unexpected or unencumbered funds available at the end of each fiscal year prior to the 
year for which the budget is applicable, or by other revenues available to the District. 


In the event that emergency expenditures are required to maintain system integrity in 
excess of the amount budgeted, the District is authorized to incur the same amount, 
first from the reserve fund and second from any other available funds. Any debt 
incurred by the District shall not be subject to the limit of indebtedness prescribed in 
Section 10, Chapter 44 pursuant to G.L. c.6A §18U. "The District may incur debt for 
the purposes and in accordance with the procedures set forth in G.L. c.6A, §18R. 


Allocation of Costs of Dispatch Facility 

The Board of Directors shall annually determine the necessary amounts to maintain 
and operate the District and the amounts required to pay any debt and interest incurred 
by the District, as aforesaid. Each Participating Community shall be charged 
according to an equal ratio based upon population (50%) and 911 calls (50%) received. 
The ratio shall be determined based on the prior year’s population and call volume for 
each Participating Community. Each Participating Community agrees to assume a 
proportional share of all costs and expenses for equipment, facilities, (including 
maintenance thereof), personnel and operations of the District and to promptly remit 
payment upon proper request in the manner set forth herein. The amounts apportioned, 
appropriated and assessed are due and payable each year without further notice as 
follows: 


July 1“: 25% of total assessment 
October 1*': 25% of total assessment 
January 1‘: 25% of total assessment 
April 1%: 25% of total assessment 
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12. Appointment of Secretary and Treasurer; Revolving Fund. 

A. The Board of Directors shall appoint a Secretary and Treasurer (who may 
be the same person), who may be a treasurer of one of the Participating 
Communities in the District. The Treasurer, subject to the direction and 
approval of the Board of Directors, shall be authorized to receive, invest, 
and disburse all funds of the District without further appropriation. The 
Treasurer shall give bond for the faithful performance of that person’s 
duties in a form and amount as fixed by the Board of Directors. The 
Treasurer shall be entitled to charge the District reasonable fees and collect 
that person’s reasonable expenses for services, as approved by the Board 
of Directors. The Treasurer shall also be subject to Sections 35, 52 and 
109A of Chapter 41 of the Massachusetts General Laws. 


B. In order to finance the operation and administration of the District, there 
shall be established and maintained a segregated revolving fund account 
(the "Revolving Fund") for funds received from sources other than 
appropriation by the Participating Communities, and such other accounts, 
as may be appropriate. The District shall have its own taxpayer 
identification number. All payments received by the District and all 
expenses paid by the District shall be deposited into or paid from the 
Revolving Fund. 


C. The Treasurer shall maintain accurate and comprehensive records, on the 
basis of generally accepted accounting principles consistently applied, of 
all funds deposited into and paid from the Revolving Fund and other 
accounts, as well as records of all services procured, costs incurred, 
liabilities and reimbursements. 


D. Financial statements shall be issued to all Participating Communities 
quarterly and annually. These statements shall also be provided to the 
Finance Advisory Subcommittee. There shall be an audit of the books and 
records of the District performed by an independent third-party certified 
public accountant following the end of each fiscal year. Copies of the audit 
shall be provided to the Chairs of the Select Boards for each Participating 
Community, the Finance Advisory Subcommittee, the State Auditor, the 
State 911 Department and the Division of Local Services of the Executive 
Office for Administration and Finance (“A&F’’). In addition, the Board of 
Directors shall have the right to audit or otherwise examine the books and 
records of the District to verify the accuracy of the financial statements. 
The costs of performing any audit shall be an expense of the District. The 
Board of Directors shall be entitled to request and receive copies of the 
information described above upon reasonable notice. 


is For the initial term of this Agreement, the Treasurer of the District shall 
ensure that the accounting system for the District includes the following: 
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13. 


14. 


15. 


e General ledger; 


e Accounts payable-invoice processing and payments as directed by 
the Executive Director; 


e Accounts receivable-invoice and cash receipt processing as 
directed by the 


e Executive Director; 
e Payroll processing and associated human resources services; 
e Bank account maintenance and reconciliations; 
e Billing the District for administrative support provided by the 
designated Treasurer’s Participating Community; 
e Financial statement preparation, as required; 
e Audit preparation, as required; 
e Preparation of year-end 1099 s and W-2s; and 
e Grant management and administration functions, as required and 
appropriate. 
For all subsequent terms of this Agreement, the Treasurer shall provide the 
Board of Directors with a list of the services the Treasurer’s office will 
provide to the District and the rates charged. Such services and rates shall 
be approved in advance by the Board of Directors. 


Reconciliation of Revolving Fund Account 

Not less frequently than annually, the Executive Director shall reconcile cumulative 
payments made by the Participating Communities into the Revolving Fund against 
cumulative amounts owed. Participating Communities shall be credited for over 
payments or billed for shortfalls, as appropriate. Positive balances will be carried over 
to the following fiscal year. 


Procurement 


All goods and services procured by the District shall be procured pursuant to applicable 
procurement laws, rules, and regulations. 


Termination or Withdrawal 


A. 


A Participating Community may, by majority vote of its Select Board, elect 
to withdraw and terminate its membership in the District by providing 
written notice to the Board of Directors and each Participating Community 
not less than six (6) months prior to the end of the then current fiscal year. 
Termination of membership shall be effective thirty (30) days following 
the payment of all obligations incurred but no sooner than the end of the 
current fiscal year. In the event a Town chooses to withdraw from the 
Agreement prior to the end of a Term, the withdrawing Town shall pay to 
the District an amount not to exceed that Town’s annual assessment to 
compensate the District for any damages as a result of said withdrawal. The 
Participating Communities hereto recognize and acknowledge the District 
is unique and the damages are difficult to calculate, and further that the 


14 


016 


16. 


dispatch system is configured and expenditures are committed based upon 
the understanding that all Participating Municipalities will remain 
members of the District at least until the end of the current term. No 
Participating Community shall be entitled to retain or be reimbursed for 
any costs or liabilities incurred prior to the effective date of termination of 
membership, including without limitation, any fees, costs, or expenses 
attributable to this Agreement. 


Following receipt of notice of termination, the remaining Participating 
Communities shall address the impacts caused by termination by either 
encouraging other parties to join the District or by reducing expenses of the 
District, but until any mitigation actually occurs, the terminated party shall 
remain liable for its assessment in full until the end of the current fiscal 
year. The type of activities to be taken in mitigation shall be determined at 
the sole discretion of the remaining Participating Communities. In the event 
that the District shall be comprised of fewer than two communities, the 
District shall be dissolved pursuant to applicable law. 


B. If any Participating Community defaults on payment of any assessment or 
otherwise breaches this Agreement, such Participating Community shall be 
notified in writing stating therein the nature of the alleged default or breach 
and directing such Participating Community to cure such default or breach 
within thirty (30) days. If the Participating Community in default or breach 
fails to cure said default or breach within sixty (60) days, that Participating 
Community shall be subject to termination as a party to this Agreement 
upon the vote of a super-majority of the Board of Directors representing 
those communities not in default. The Participating Community in default 
or breach shall not be entitled to vote on its own termination or be counted 
to calculate the quorum or in determining the vote. The terminated Town 
shall remain liable for any defaulted payment and late charges accruing 
through the end of the current fiscal year. 


District Personnel 

The Executive Director and all other District personnel shall be employees of the 
District. The District shall employ supervisory and operations staff, as approved in 
each annual budget. Salaries and benefits of all such personnel shall be approved by 
the Board of Directors. The District may also retain its own counsel. 


Preference in hiring shall be extended to those persons previously employed by the 
911 dispatch centers in any of the Participating Communities such that preference shall 
be given to such a qualified prior employee over other qualified applicants. The 
aggregate staffing level of the District and RECC may be set at a number of employees 
that is no less than cumulative total of those persons employed by the Participating 
Communities existing 911 dispatch centers as of the Effective Date of this Agreement. 
The Participating Communities shall use best efforts and will work cooperatively to 
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assist each other in placement services for current public safety employees who may 
not become employees of the District. 


For purposes of implementing the provisions of this paragraph 16, each Participating 
Community shall prepare a complete roster of all such public safety employees and 
identify, with respect to each employee, whether the employee is full or part time. 


District Personnel Retirement Plans 

Eligible employees of the District shall be entitled to participate in the Commonwealth 
of Massachusetts’ retirement system established under Chapter 32 of the 
Massachusetts General Laws. The District’s employees’ retirement plans shall be 
administered by the Worcester Regional Retirement System. 


Severability, Compliance with Applicable Law 

Should any part, term, portion or provision of this Agreement or the application thereof 
to any person or circumstances be in conflict with any local, state or federal law or 
otherwise be rendered unenforceable or ineffectual, the validity of the remaining parts 
terms, portions or provisions or the application thereof to other persons or 
circumstances shall be deemed severable and shall not be affected thereby. The 
Participating Communities further intend for this Agreement to be modified to comply 
with any applicable local, state, or federal law, should it be determined not to be in 
compliance and to remain binding between them as so modified. In particular, but 
without limiting the generality of the foregoing, the Participating Communities intend 
for this Agreement to remain binding against each of them notwithstanding any legal 
requirement that would alter the term hereof or change the way in which any party is 
required to pay its share of assessments. The Participating Communities will remain 
bound hereunder subject to such modified terms. 


Release 

To the extent permitted by law, each of the Participating Communities shall release and 
hold harmless each other and their successors and assigns, and all of their officers, 
directors, lenders, agents, contractors, volunteers, and employees (collectively the 
“Indemnitees”) from and against any and all claims, suits, actions, judgments, demands, 
losses, costs, attorney’s fees, expenses, damages and liability to the extent caused by, 
resulting from, or arising out of the intentional acts, negligent acts, errors, omissions, 
or allegations thereof, of their employees, agents, volunteers, or representatives in the 
performance of the terms of this Agreement. 


By entering into this Agreement, none of the Participating Communities has waived 
any governmental immunity or limitation of damages which may be extended to them 
by operation of law. This Agreement is by and between the Participating Communities 
which have executed it, and each state that it is intended for their mutual benefit alone 
and is not intended to confer any express or implied benefits on any other person or 
entity. This Agreement is not intended to confer third party beneficiary status on any 
person. It is expressly understood that the services provided hereunder are deemed for 
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25. 


26. 


public and governmental purposes and all privileges and immunities from liability 
enjoyed by municipalities shall extend to their participation hereunder and to the 
activities so undertaken to the fullest extent provided by law. 


Performance Bond 

In accordance with the provisions of G.L. c.40, §4A, the District shall provide a nominal 
bond in the amount of one dollar ($1.00) for the performance of its duties and 
obligations under this Agreement. 


GENERAL PROVISIONS 


This Agreement shall not affect any pre-existing, independent relationship(s), or 
obligations between the Towns on any other subject or between the Towns and any 
other third party or parties, including without limitation, “mutual aid” agreements. 


None of the Participating Communities hereto shall be responsible for delays or 
failures in performance from acts beyond the reasonable control of such party (e.g., 
riot or institutional disturbance, natural or man-made disaster). 


Notices 

All correspondence or other notice related to this Agreement shall be in writing and 
delivered to each Participating Community to the address and contact person provided 
from time to time by each Participating Community. Each Participating Community 
hereto authorizes the others to rely in connection with their respective rights and 
obligations under this Agreement upon approval by the party so designated or any 
person designated in substitution or addition hereto by notice, in writing, to the party 
so relying. 


Amendments 

Amendments to this Agreement shall require that a super majority of the 
Participating Communities have a majority vote of each Select Board of the 
Participating Communities. All amendments shall be in writing and shall be 
executed by the Chief Administrative Officer of each Participating Community. The 
addition of any other community as a participating member of the District shall 
require an amendment to the Agreement. 


Execution in Counterparts 


This Agreement may be executed in several counterparts, each of which shall be an 


original and all of which shall constitute but one and the same instrument. 
Binding Effect 


This Agreement shall be binding upon and shall inure to the benefit of each 
party and its successors and permitted assigns. 
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27. Governing Law 
This Agreement has been executed and delivered in, and shall be construed and 
enforced in accordance with the laws of the Commonwealth of Massachusetts, 
and the parties hereto submit to the jurisdiction of any of its appropriate courts for 
the adjudication of disputes arising out of this Agreement. 


28. Choice of Forum 
Any legal proceeding brought by an employee of the District or any party hereto 
may be brought in a court with proper jurisdiction in Worcester County. 


29. Relationship of Parties 


None of the provisions of this Agreement are intended to create any relationship 
between the parties other than that of independent parties contracting with each other 
for the purpose of effecting the provisions of this Agreement. The parties are not, 
and shall not be construed to be, in a relationship of joint venture partnership or 
employer-employee. 


30. Waiver 
No delay or failure to require performance of any provisions of this Agreement 
shall constitute a waiver of the provision as to that or any other instance. Any 
waiver granted by a party must be in writing. 


31. Entire Agreement 


This Agreement represents the entire agreement of the parties and supersedes 
any previous agreements between the parties relating to the same subject matter. 


IN WITNESS WHEREOF, the Towns have hereto intending to be legally bound have caused 
their duly authorized representatives to set their hands and seals on the set forth below. 


TOWN OF GRAFTON TOWN OF HOPKINTON 


Date Date 
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TOWN OF SOUTHBOROUGH TOWN OF WESTBOROUGH 


Date Date 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 : selectboard@southboroughma.com 


TO: Select Board 

FROM: Vanessa Hale, Assistant Town Administrator 
RE: Building Commissioner Recruitment 

DATE: February 13, 2023 


As the Select Board begins a recruitment process for Southborough’s next Building Commissioner, it 
would be important to review the current job description as we post and launch this advertisement. 


Attached is a revised version which is being proposed by the Town Administrator and me; a clean 
version based on the revisions is also attached. If the Select Board votes in the affirmative, it will be 
reviewed by the Personnel Board at their next meeting. 


Please contact Mr. Purple or me if you have any questions. 
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Southborough, Massachusetts 


Position Title: Building Commissioner 


Statement of Duties 

Administrative, supervisory, and inspection work related to the provision of inspection services 
in the town, including building, zoning, energy, accessibility, the enforcement of the local zoning 
bylaws, and other applicable regulations; performs all other related or similar work as required. 


Supervision 

Works under the general administrative direction of the Select Board through the Town 
Administrator in accordance with applicable provisions of the Massachusetts General Laws and 
town ordinances. 


Performs varied and highly responsible functions of a technical nature, requiring considerable 
independent judgment and persuasion in the application, interpretation, and enforcement of 
building codes, zoning bylaws and other applicable regulations. 


Employee provides departmental level of supervision that includes two (2) administrative 
employees and three-(3) part-time employees all of whom work at the same locations and 
generally on the same shift. 


Job Environment 

Administrative work is performed under typical office conditions; inspection work is conducted 
in the field, with exposure to various weather conditions and hazardous conditions associated 
with construction sites. May be required to work outside normal business hours at nights and on 
weekends in response to important situations or emergencies and meetings. 


Operates automobile, computer, hand tools, measuring devices, and standard office equipment. 


Make constant contact with the public, town departments and boards, attorneys, members of the 
building community, property owners, state, federal and local officials which requires 
perceptiveness and discretion. 


Employee has access to department-related confidential information, including department 
personnel records, lawsuits involving the town. 


Errors in either technical application of recognized inspection procedures, or in the interpretation 
of related data could result in damage to property, endangerment to public safety, personal safety 
of other town employees, financial and/or legal implications as well as possible adverse public 
relations for the town. 


Essential Functions 

The essential functions or duties listed below are intended only as illustrations of the various 
types of work that may be performed. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to the 
position. 


Building Department 
Building Commissioner 
Grade 8 

FLSA Exempt 

Revised: 2/13/23 VH 
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Southborough, Massachusetts 


Interprets and enforces building, mechanical, accessibility and energy codes etc., for builders, 
lawyers, homeowners, realtors, bankers, and others citizenry. Serves as the Town Zoning 
Enforcement Officer determining compliance or non-compliance of various properties with 
dimensional and other requirements of Town and State zoning regulations. 


Enforces the provision of the state building code, the town’s zoning bylaws; enforces the 
regulations and requirements of special permits issued by the Town Planning Board and 
variances and special permits issued by the Zoning Board of Appeals and all other applicable 
statutes, rules and regulations. Oversees the enforcement of electrical, plumbing, and gas codes 
by supervised employees. Employee has frequent contact with permitting boards on a continued, 
cooperative and coordinated basis. Additionally, knowledge of the Americans with Disabilities 
Act (ADA) and application is essential. 


Interacts with the Historical Commission and its partners as needed. Recognizes the inventory of 
historic homes and buildings and ensures compliance with local and state ordinances with regard 
to historic preservation and pertinent bylaws and regulations. 


Oversees the operations of the department, which includes the maintenance of department 
records, collections of pertinent fees, and preparation and administration of the department's 
capital and operating budgets. 


Reviews zoning and building requests; reviews plans for building construction or alteration to 
determine compliance with state codes, site plan reviews, local zoning bylaws, and other 
applicable regulations. 


Oversees and conducts field, on-site inspections of new buildings and alterations to buildings for 
new construction, renovation, change of use and additions and upon completion for conformity 
with building code requirements, approved plans and zoning restrictions. Issues certificates of 
occupancy for new construction. 


Enforces all of the provisions of the various inspection codes and acts on all questions relative to 
the mode or manner of construction and the materials to be used in the erection, addition to, 
alteration, repair, removal, demolition, installation of service equipment, and the location, use, 
occupancy, and maintenance of all buildings and structures, except as may otherwise be 
specifically provided for by statutory requirements. 


On behalf of the town may be required to participate in legal proceedings with regard to appeals 
and the enforcement of code compliance cases. 


Participates and assists in developing overall town government inspection service goals and 
policies. Coordinates with public safety departments on matters of emergency management or 
situational needs. Meets with engineers, architects, and others to review construction and other 
plans; advises attorneys and others on zoning and other relevant inspection codes. 


Building Department 
Building Commissioner 
Grade 8 

FLSA Exempt 

Revised: 2/13/23 VH 
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Southborough, Massachusetts 


Recommended Minimum Qualifications 
Education and Experience 


Bachelor's Degree in a technical field with additional course work in building trades or 
related field; minimum of five- (5) years experience in the construction field with 
expertise performing construction work with supervisory responsibility, designing 
projects either as an architect or an engineer, or an equivalent combination of education 
and experience 


Knowledge of inspecting work as a certified professional inspector is preferred. 


Special Requirements 
e Valid Massachusetts motor vehicle Class D operator’s license 
e Must be certified as a Massachusetts Inspector of Buildings/Building 
Commissioner or possess certification as a Massachusetts Local Inspector subject 
to qualifying and passing all required examinations for the Building 
Commissioner Certificate as outlined in 780 CMR, 110.R7.1.7.4 Conditional 
Appointees. 


Knowledge, Ability and Skill 


Knowledge: Thorough knowledge of the materials and methods of building 
construction, the state building code, local and state zoning bylaws, electric, plumbing, 
and mechanical codes, as well as applicable state statutes, rules and regulations. 
Knowledge of current inspection techniques and practices. 


Ability: Ability to enforce code requirements and related regulations firmly, tactfully 
and impartially. Ability to deal appropriately with the general public and members of the 
building community. Ability to communicate effectively orally and in writing. Ability to 
understand court procedures as related to building and zoning issues. Ability to prepare 
and maintain a department budget. Ability to oversee the operations of a multi-service 
department. Ability to read and interpret plans drawings and blueprints. 


Skill: Excellent management, organizational, and supervisory skills. Excellent public 
relations skills. Must have general knowledge of Microsoft Office programs, as well as 
GIS and online permitting platforms. 


Physical Requirements 

This position requires frequent light to moderate physical effort while performing inspections. 
Must be able to access all areas and levels of a construction site in a safe manner; frequently 
required to spend several hours walking or standing. While performing the duties of this 
position, the employee is regularly required to use hands and finger, to handle, feel or operate 
objects, tools, or controls and to reach with hands and arms. Performance of the essential 
functions may also require employee to climb or balance, stoop, kneel, crouch, or crawl. 
Occasionally may be required to lift up to 60 pounds. Normal vision requirements. 


Building Department 
Building Commissioner 
Grade 8 

FLSA Exempt 

Revised: 2/13/23 VH 
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Southborough, Massachusetts 


Position Title: Building Commissioner 


Statement of Duties 

Administrative, supervisory. and inspection work related to the provision of inspection services 
in the town. including building. zoning. energy. accessibility, the enforcement of the local zoning 
bylaws. and other applicable regulations: performs all other related or similar work as required. 


Supervision 


Works under the general administrative direction of the Select Board through the Town __—{ Deleted: of Selectmen 


Administrator in accordance with applicable provisions of the Massachusetts General Laws and — 
town ordinances. 


Performs varied and highly responsible functions of a technical nature. requiring considerable 
independent judgment and persuasion in the application. interpretation, and enforcement of 
building codes, zoning bylaws and other applicable regulations. 


Deleted: full-time 


Deleted: five 


‘Y Deleted: 5 


Employee provides departmental level of supervision that includes two 2), administrative 


generally on the same shift. ee OS 


Job Environment 

Administrative work is performed under typical office conditions: inspection work is conducted 
in the field, with exposure to various weather conditions and hazardous conditions associated 
with construction sites. May be required to work outside normal busincss hours at nights and on 
weekends in response to important situations or emergencies and meetings. 


Operates automobile. computer. hand tools. measuring devices. and standard office equipment. 
Make constant contact with the public, town departments and boards, attorneys. members of the 


building community, property owners, state, federal and local officials which require __—{ Deleted: ing 


perceptiveness and discretion. 


Employee has access to department-related confidential information, including department 
personnel records, lawsuits involving the town. 


Errors in either technical application of recognized inspection procedures. or in the interpretation 
of related data could result in damage to property. endangerment to public safety, personal safety 
of other town employees. financial and/or legal implications as well as possible adverse public 
relations for the town. 


Essential Functions 

The essential functions or duties listed below are intended only as illustrations of the various 
tvpes of work that may be performed. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to the 
Position. 


Building Department 
Building Commissioner 
Grade 8 

FLSA Exempt 

Revised: 2/13/23 VH 
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Southborough, Massachusetts 


Interprets and enforces building. mechanical. accessibility and energy codes etc.. for builders, 
lawyers, homeowners, realtors, bankers. and others citizenry. Serves as the Town Zoning 
Enforcement Officer determining compliance or non-compliance of various properties with 
dimensional and other requirements of Town and State zoning regulations. 


Enforces the provision of the state building code, the town’s zoning bylaws; enforces the 
regulations and requirements of special permits issued by the Town Planning Board and 
variances and special permits issued by the Zoning Board of Appeals and all other applicable 
Statutes, rules and regulations. Oversees the enforcement of electrical, plumbing, and gas codes 
by supervised employees._Employee has frequent contact with permitting boards on a continued, 


cooperative and coordinated basis. Additionally, knowledge of the Americans with Disabilities 


Act (ADA) and application is essential. 


Interacts with the Historical Commission and its partners as needed. Recognizes the inventory of 
historic homes and buildings and ensures compliance with local and state bylaws with regard to 


historic preservation and pertinent legislation and regulations. 


Oversees the operations of the department, which includes the maintenance of department 
records, collections of pertinent fees, and preparation and administration of the department's 
capital and operating budgets. 


Reviews zoning and building requests: reviews plans for building construction or alteration to 
determine compliance with state codes, site plan reviews, local zoning bylaws, and other 
applicable regulations. 


Oversees and conducts field, on-site inspections of new buildings and alterations to buildings for 
new construction. renovation. change of use and additions and upon completion for conformity 
with building code requirements, approved plans and zoning restrictions. Issues certificates of 
occupancy for new construction. 


Enforces all of the provisions of the various inspection codes and acts on all questions relative to 
the mode or manner of construction and the materials to be used in the erection. addition to, 
alteration, repair. removal, demolition, installation of service equipment. and the location, use, 
occupancy, and maintenance of all buildings and structures, except as may otherwise be 
specifically provided for by statutory requirements. 


On behalf of the town may be required to participate in legal proceedings with regard to appeals 
and the enforcement of code compliance cases. 


Participates and assists in developing overall town government inspection service goals and 


policies. Coordinates with public safety departments on matters of emergency management or 


situational needs. Meets with engineers, architects, and others to review construction and other 
plans: advises attorneys and others on zoning and other relevant inspection codes. 


Recommended Minimum Qualifications 
Education and Experience 


Building Department 
Building Commissioner 
Grade 8 


FLSA Exempt 


Revised: 2/13/23 VH 
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Southborough, Massachusetts 


Bachelor's Degree in a technical field with additional course work in building trades or 

related field: minimum of five- (5) years experience in the construction field with 

experience performing construction work with supervisory responsibility, designing 

projects either as an architect or an engineetor an equivalent combination of education _— 
and experience, x 
Knowledge of inspecting work as a certified professional inspector is preferred. 


Special Requirements 
e Valid Massachusetts motor vehicle Class D operator’s license —— 


e Must be certified as a Massachusetts Inspector pf Buildings/Building _ - 
Commissioner or possess certification as a Massachusetts Local Inspector subject 


to qualifying and passing all required examinations for the Building 
Commissioner Certificate as outlined In 780 CMR, 110.R7.1.7.4 Conditional 


Appointees. 


Formatted: Bulleted + Level: 1 + Aligned at: 0.75" + Indent 
at: 1" 


Deleted: State certification as an Inspector 


Knowledge, Ability and Skill 


Knowledge: Thorough knowledge of the materials and methods of building 
construction, the state building code, local and state zoning bylaws, electric, plumbing. 
and mechanical codes, as well as applicable state statutes, rules and regulations. 
Knowledge of current inspection techniques and practices. 


Ability: Ability to enforce code requirements and related regulations firmly, tactfully 
and impartially. Ability to deal appropriately with the general public and members of the 
building community. Ability to communicate effectively orally and in writing. Ability to 
understand court procedures as related to building and zoning issues. Ability to prepare 
and maintain a department budget. Ability to oversee the operations of a multi-service 
department. Ability to read and interpret plans drawings and blueprints. 


Skill: Excellent management, organizational, and supervisory skills. Excellent public 
relations skills._ Must have general knowledge of Microsoft Office programs, as well as 
GIS and online permitting platforms. 


Physical Requirements 

This position requires frequent light to moderate physical effort while performing inspections. 
Must be able to aceess all areas and levels of a construction site in a safe manner: frequently 
required to spend several hours walking or standing. While performing the duties of this 
position, the employee is regularly required to use hands and finger, to handle, feel or operate 
objects. tools, or controls and to reach with hands and arms, Performance of the essential 
functions may also require employee to climb or balance. stoop. kneel, crouch, or crawl. 
Occasionally may be required to lift up to 60 pounds. Normal vision requirements, 


Building Department 
Building Commissioner 
Grade 8 

FLSA Exempt 

Revised: 2/13/23 VH 
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PILOT COMMITTEE CHARGE 


The Southborough PILOT Committee’s charge is: 


Research and examine how other towns in Massachusetts approach their local large non- 
profit entities in regard to financial support from those non-profit entities to pay for the 
taxpayer funded town services they use, and examine any formal or informal agreements 
such towns may have 

Compare the funding received from non-profits throughout the state of Massachusetts to 
their local communities with the funding received from non-profits within Southborough; 
Examine state code regarding requirements for, and benefits of, non-profit status within 
Massachusetts; 


No later than forty-five (45) days after the Attorney General’s approval of this article, the Select 
Board will appoint members of this committee, consisting of seven (7) voting members, as follows: 


Three (3) members representing the taxpayers of Southborough, without any financial 
relationship with St. Mark’s, Fay School or New England Center for Children; 

One (1) member of the Historic Commission, selected by the Historic Commission; 
One (1) member of the Capital Planning Committee, selected by the Capital Planning 
Committee; 

One (1) member of the Select Board, selected by the Select Board. 

One(1) member of the Council on Aging, selected by the Council on Aging; 
Specifically EXCLUDING ANY ex officio members. 


Created at the May 4, 2022 Annual Town Meeting — Article 34 
Previously an Ad Hoc Committee created on 8/25/2009 
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TOWN VOLUNTEER FORM 


You are invited to participate in the government of your community. The Town Moderator and 
the Board of Selectmen are responsible for appointing a number of committees that oversee 
specific areas. The appointed committees, their membership, and their terms are listed on the 
town website. 


If you are interested in serving, please fill out this form [and attach a resume and/or letter of 
interest] and mail it or take it to the receptionist in the Town House, 17 Common Street, 
Southborough, MA 01772 [there is a drop box outside the Town House]. You may also fax it to 
the Selectmen’s Office at 508-480-0161. When an opening occurs, you will be called to discuss 
whether the position interests you. The Selectmen’s Office can be reached at 508-485-0710 or 
by email at selectmen@southboroughma.com. 


Name: Patricia Burns-Fiore Phone: 508-380-0499 
Address: 10 Winter St.Fayville, MA 0 South borough, MA 
E-mail: pbfiore22@gmail.com 

Occupation: Self-employed 


Are you a registered voter? [V] ves L NO 


Indicate your area of interest: 


Building |_| Library 
Celebrations |__| Open Space | 
Conservation | Personnel 

[Education |_| Planning 
Elderly le Recalls a 
Facilities Recreation 

L [ Finance | _| Regional Issue _ 

| Health Town Scholarship 
Historic District | | Trails 

| Housing Youth 


Other: PILOT Committee 


Interest and the willingness to give time to the government of your community is the prime 
prerequisite for serving on a town board. There are no formal requirements, but if you have 
specific areas of training or job expertise that are related to your area of interest in town 
government, please complete the following sections. 


Education and training: 
Please see attached. 


Experience in government: 
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Patricia Burns-Fiore 
10 Winter St. 
Fayville, MA 01745 


January 30, 2023 
Southborough Select Board: 


| am interested in volunteering for and working with the PILOT Committee, as recently added to 
Southborough by-laws, and would like to apply for one of the at-large positions to be appointed 
by the Select Board. 


My interest in this topic began simply because | am a taxpayer in Southborough and, as a 
resident of Fayville, have first-hand knowledge of the surge of residential properties being 
purchased by private non-profits in recent years. All these properties come off our tax roles and 
it is up to the remaining taxpayers to make up the difference. Unfortunately, we have not seen a 
concurrent increase in contributions to the town from the private schools to offset the cost of the 
services the schools, their students, families and employees use. | would like to help work 
toward a more equitable solution. 


| have researched this topic fairly substantially since late 2018. My efforts have included 
examining the issue in Southborough from an historical perspective, speaking with 
representative from other towns, talking with representatives at the state level, researching the 
cost of town services used by schools, and comparing property-owned and valuations. Attached 
please find a pdf of 2022 presentation to TM which highlights what | think are some of the 
important considerations surrounding this issue. | feel this document is probably more applicable 
to this conversation and commitment | am offering than a resume. 


| would be bringing to the committee this historical research as well as the understanding of 
hearing about and looking at this issue from a number of different perspectives. And, | would 
hope to assist the committee in the discussion and research needed to provide viable 
suggestions, comparisons and background for the Select Board to move forward with 
substantive, successful conversations with the private schools. 


| look forward to hearing from you. 


Patricia Burns-Fiore 
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RECEIVED 


By K Battles at 2:00 pm, Mar 23, a 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, February 28, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Ms. Cook called the meeting to order at 6:41PM. 


Public Comment 

Ms. Meme Luttrell, 19 Oregon Road and speaking as a private citizen, asked the Board hold public 
hearings on the Hopkinton Water Project. She stated that past experience has taught us that big 
projects need to be vetted in public. 


Scheduled Appointments (Board may vote) 

a. 6:30PM Pole Hearing — 8 Brigham St. 

Mr. Purple read the public hearing notice into the public record. He stated that National Grid had 
informed him that, due to the weather, they would not have a representative at tonight’s meeting 
and requested that this hearing be continued until the Board’s March 21° meeting where they will 
have additional agenda items. Ms. Cook moved to continue the Pole Hearing for 8 Brigham St. to 
March 21, 2023 at 6:30PM. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 

b. Interview/appoint Michele Hokinson to the Historical Commission, term to expire 6/30/24 

Ms. Michele Hokinson, 10 Main Street, appeared before the Board, via Zoom. Ms. Cook stated Mr. 
Kevin Miller, Chair of the Historical Commission, wrote a letter in support of Ms. Hokinson’s 
appointment. Ms. Cook moved to appoint Michele Hokinson to the Historical Commission, term to 
expire June 30, 2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0- 
0). 

c. Approve Fiscal Year 2024 Operating Budget 

Ms. Cook stated that if there were any issues between the Board and Advisory, those issues would be 
discussed at the Board’s March 7" meeting prior to the printing of the warrant, so as to avoid floor 
amendments at Town Meeting. Ms. Malinowski asked that Andrew Pfaff, Chair of the Advisory 
Committee, share the Advisory Committee’s thoughts about the FY24 Operating Budget. Mr. Pfaff, 
appearing before the Board via Zoom, stated that Advisory has not taken an official position on the 
budget yet but his thoughts are that, although the budget is higher than he would like, it is ina good 
position without cutting services and he does not foresee further edits. Ms. Cook stated it is 
important that the Board share with the public the budgetary outlook for FY24. She stated that the 
year over year budget increase is 2.3%. She noted housing prices increased 12% in the last year and 
commercial real estate decreased by 4%, which resulted in a 16% divergence between the valuations. 
This resulted in a 6% increase in the average tax bill for Southborough taxpayers. Mr. Dennington 
stated it is important to help residents understand the reasons for the tax increase and stated the 
importance of focused efforts to create a more favorable business climate in Southborough. Ms. 
Cook stated the Board chose to utilize $500,000 in ARPA funds for one-time expenses to offset the 
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tax increase. Ms. Malinowski asked that Advisory clearly state in its report to Town Meeting what 
steps were taken this year and potential impacts to next year’s budget. Mr. Purple informed the 
Board that there has been no real increase in local aid as presently proposed in the Governor’s 
budget. Ms. Cook moved to support proposed expenditures totaling $61,496,888 for FY24. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
d. Joint meeting with Planning Board 

i. Discussion of Town Meeting articles 
Ms. Luttrell called the meeting of the Planning Board to order at 7:04PM. Present: Meme Luttrell, 
Jesse Stein, Debbie DeMuria. Present via Zoom: Marnie Hoolahan. Absent: Andrew Mills. Ms. 
Luttrell outlined the changes to the Tree article and noted the concerns raised at Fall Town Meeting 
had been addressed. Ms. Malinowski asked about the 1 for 1 replacement of trees. Ms. Luttrell 
stated it is addressed in the bylaw and will be further addressed in the Tree Policy. Ms. Cook stated 
the Tree Policy would be finalized after Town Meeting. She suggested that Ms. Luttrell be prepared 
to answer the following question at Annual Town Meeting: if the information is included in M.G.L. 
Chapter 87, why does the Town need a bylaw? Ms. Luttrell stated that the bylaw provides more 
clarity to the State law for tree protection in Southborough. The Planning Board members in 
attendance expressed their support for the bylaw. Mr. Pfaff asked asked about fines for trees. The 
bylaw was edited to include language on fines, fees and replacement and the Planning Board noted 
specifics would be addressed in the Tree Policy. Ms. Cook moved support the current Article #26, the 
Tree Protection Bylaw, as amended. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). Ms. Hoolahan presented the Scenic Roads Bylaw to the Board. Mr. Dennington 
stated he is not supportive of this bylaw. Mr. Stivers stated he is very supportive of this bylaw. Ms. 
Malinowski and Ms. Cook stated they are not supportive of the bylaw at this time. Ms. Cook stated 
that the Board would not be voting on the proposed Scenic Roads article at this time. Ms. Cook 
stated that the Board would discuss the Tree Fund article at its meeting on March 7". 
e. Joint meeting with AHTFC & SHOPC & Historical Commission — 5 Cordaville Road 
Ms. Braccio, Chair of the Affordable Housing Trust Fund Committee, called their meeting to order at 
7:51PM. Members were present: Kathy Cook, Chelsea Malinowski, Lisa Braccio, Sam Stivers, Andrew 
Dennington and Doriann Jasinski. Absent: Bill Boland. Mr. Kevin Miller, Chair of the Historical 
Commission, called their meeting to order at 7:52PM. Members present: Kevin Miller, Kathleen 
Battles, Anne Pfaff, Grant Farrington and James Blaschke. Ms. Doriann Jasinski, Chair of SHOPC, 
called their meeting to order at 7:52PM. Members present: Doriann Jasinski, John Wood, Jesse 
Stein, Thomas Bhisitkul, Douglas Manz and Andrew Dennington. Absent: Alex Frisch. Mr. Miller 
provided historical information and the current status on the property at 5 Cordaville Road. Mr. 
Miller stated he was contacted about 5 Cordaville Road for consideration of the application of the 
Demolition Delay Bylaw because Mr. Ray Huling, the homeowner, had passed away. He stated a 
Massachusetts Cultural Resource Information System (MACRIS) report of the property stated that the 
property qualified as both historically and architecturally significant. At its January 5‘ public hearing 
on the matter, the Historical Commission voted 5-0-0 to preferentially preserve the property until 
October 5, 2023. At that time, Ms. Cook stated she would schedule a joint meeting of the Board, the 
Historical Commission and SHOPC to discuss the matter. Mr. Miller stated that he believes this 
property may be a potential site for an affordable housing unit and shared that representatives for 
Mr. Huling are interested in this idea. Mr. Miller stated that on February 19", a relative of Mr. 
Huling’s provided access to the property for Mr. Miller, Mr. Al Hamilton and Mr. Paul Robello from 
Habitat for Humanity. Ms. Braccio expressed her frustration with the process as it has unfolded thus 
far. She stressed it is important to be transparent so successful collaboration can take place. Ms. 
Braccio asked about the status of the agreement between Kendall Homes and the representatives of 
Mr. Huling’s estate. Mr. Miller stated he is not aware of the status of that agreement. Ms. Braccio 
asked if Habitat for Humanity is involved in historic preservation. Mr. Al Hamilton, 35 Pinehill Road, 
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stated that Habitat for Humanity participates in projects involving historic preservation. Mr. 
Hamilton expressed his frustration at Southborough’s lack of affordable housing. Mr. Stivers stated 
he would like to see more affordable housing in Southborough and is interested in exploring the 
opportunity of 5 Cordaville Road. Mr. Dennington stated he also would like to see more affordable 
housing in Southborough and a confluence of factors makes this project worth pursuing. He stated 
the 5-year Affordable Housing Trust Fund Strategic Financial Plan describes scenarios for activity, 
noting 5 Cordaville Road falls within the preferred recommendations in the report. Ms. Malinowski 
expressed concern regarding any legal implications regarding the current agreement between 
representatives of Mr. Huling’s estate and Kendall Homes. She stated she would like to see SHOPC 
vet the potential paths to move forward, as well as, understand the funding mechanism for the 
project. Ms. Cook stated there is value in working with a partner such as Habitat for Humanity. Mr. 
Stein asked that all members of SHOPC be copied on any materials that are sent on this matter. Mr. 
Stein asked for clarification on the septic system. Mr. Miller stated that, at the February 19° 
walkthrough, there was discussion about installing a larger septic system on the right side of the 
house. Mr. Stein stated that if there were a preservation restriction on the property, it would need 
to be consistent with a deed restriction for affordability. Mr. Stein commented on various aspects of 
the project including, inventory credit from DHCD, ownership, management and discussions of other 
ideas for adding affordable housing units. Ms. Jasinski and Mr. Miller discussed how a preservation 
restriction would impact the potential affordable unit. Mr. Wood asked about how Town housing 
codes would impact a preservation restriction on this property. Mr. Miller stated that there has to be 
a compromise between function and aesthetics. Mr. Wood asked if any other funds are available. 
Ms. Cook stated there might be some ARPA funds available. Ms. Bonnie Pfaneuf, 179 Middle Road, 
stated that the Board should be working with the representatives for Mr. Huling to access the 
property. She also commented that a home inspection should take place and, if the Town moves 
forward with 5 Cordaville Road, the Housing Authority manage it. Mr. Bhisitkul stated he is working 
on the 21 Highland Street project, which would yield potentially 10-15 affordable units in a historic 
building, and is concerned about the allocation of financial resources for both projects. The Board 
agreed to move forward with exploring the project and agreed Ms. Cook would speak with Town 
Counsel regarding the agreement between the representatives for Mr. Huling and Kendall Homes. 
Mr. Farrington moved to adjourn the Historical Commission meeting at 9:31PM. Mr. Blaschke 
seconded the motion. The motion was unanimously approved (5-0-0). Ms. Jasinski moved to 
adjourn the SHOPC meeting at 9:31PM. Mr. Stein seconded the motion. The motion was 
unanimously approved (6-0-0). Ms. Braccio moved to adjourn the Affordable Housing Trust Fund 
Committee meeting at 9:31PM. Mr. Stivers seconded the motion. The motion was unanimously 
approved (6-0-0). 


Reports 
a. Chair’s Report 
Ms. Cook reported that National Grid would have the 15-watt versus the 19-watt lights up for 
observation in the next two weeks. 
b. Members’ Report 
i. Cultural Arts Council grant awards event 
Mr. Stivers reported that he recently attended the Cultural Art Council awards event. He stated that 
each year the State awards $5,000 in grants to distribute to local arts programs and also noted that 
there is a vacancy on the Cultural Arts Council. 
c. Town Administrator Report 
Mr. Purple stated that items in his report have been discussed at tonight’s meeting. 


Consent Agenda 
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Vi. 


a. Approve Open Session minutes: January 31, 2023; February 7, 2023 

Mr. Stivers requested to hold Consent Agenda item “a.” January 31, 2023: Mr. Dennington had the 
following changes to Line 151-153: agreements to agreement; February 7, 2023: Mr. Dennington 
requested the following change: Line 33: change He to Mr. Roselli; Mr. Stivers requested name 
corrections for Mr. Wood, Ms. Phaneuf and Mr. Nichols-Worley; Line 222: EMD; Line 232: 
Downtown Delay; Line 255: where will. Ms. Cook moved to approve the minutes from January 31, 
2023 and February 7, 2023, as amended. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

b. Approve Common Victualer licenses for new ownership — Eros Pizza and Domino’s 

Ms. Cook moved to approved Consent Agenda items “b”, “c”, and “e.” Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

c. Accept $100 donation to Fire Ambulance Fund 

d. Approval of new employment agreement for Finance Director 

Mr. Stivers requested to hold Consent Agenda item “d.” Mr. Stivers requested to add an “s” to 
Standard throughout the document. Ms. Cook moved to approve the employment agreement for 
the Finance Director for the period from July 1, 2023-June 30, 2026, as amended. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Ms. Cook thanked Mr. 
Ballantine for his tireless efforts and collaborative approach in working with Town departments, 
boards and committees. Mr. Dennington acknowledged Mr. Ballantine’s 20" anniversary with the 
Town would occur in March of this year. 

e. Approve recommendation to appoint DPW Equipment Operator 

f. Approve OPM recommendation to award bid for Town House Renovation project 

Ms. Cook requested to hold Consent Agenda item “f.” Ms. Cook shared the cost of the project is 
$1.277 million dollars which is a savings of $664,000 that will be returned to the CPC for future use. 
Ms. Cook moved to approve the low bidder contract with Calhess Restoration & Weatherproofing 
Corp. for $1.277 million that includes three alternates: $58,000 to rebuild the chimney, $59,000 for 
the rubber roof and $20,000 for the copper downspout. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


The Board took a brief recess at 9:44PM and resumed meeting at 9:49PM. 


Other Matters (Board may vote) 

a. Review of revised MOU with St. Mark’s School with goal of finalizing document 

Ms. Cook stated that St. Mark’s had executed the MOU. Mr. Dennington stated that he felt the MOU 
language could be further clarified to say that failure to obtain the Town Meeting or the Planning 
Board Contingencies does not resurrect the reciprocal License Agreement executed in November of 
2021. The Board discussed executing a signing statement to further clarify that the reciprocal License 
Agreement is extinguished. The Board agreed that Mr. Dennington would discuss the matter of a 
signing statement with Town Counsel Talerman and Ms. Cook would discuss the same with Mr. 
Robert Kuklewicz from St. Mark’s School. Ms. Luttrell spoke on behalf of the Planning Board and 
expressed their concern about the second and fourth sentences in the Planning Board Contingency 
and their impact upon the Planning Board’s jurisdiction on the project. Ms. Cook stated that second 
sentence was included at the request of St. Mark’s. The Board and Planning Board agreed that Ms. 
Cook, Ms. Luttrell and Mr. Stein would discuss the fourth sentence language with Town Counsel 
Talerman some time during the upcoming week. Mr. Stein motioned to adjourn the Planning Board 
meeting at 10:22PM. Ms. DeMuria seconded the motion. The motion was approved by roll call vote: 
Luttrell-Yes, Stein-Yes, DeMuria-Yes (3-0-0). Ms. Malinowski requested that Public Safety officials be 
involved in the road discontinuance matter. Mr. David Parry, 22 Main Street, asked about the 
language Mr. Dennington is proposing in the potential signing statement. Mr. Dennington reread the 
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language. Mr. Parry asked where the road discontinuance would appear in the warrant. Ms. Cook 
stated it would be included in the land swap article. Mr. Parry asked how the new road would be 
funded. Ms. Cook stated there are monies still left in the VHB contract and the Board will clarify at 
Town Meeting how much of the VHB contract remains for the road project. 

b. Update on Building Commissioner search 

Mr. Purple reported that the process is moving forward and applications have been received. He 
acknowledged Ms. Hale’s outreach efforts in finding potential candidates. 

c. Board positions on warrant articles for March 25, 2023 Town Meeting 

The Board agreed to recommend to Mr. Cimino that the following fifteen articles be placed on the 
Consent Agenda for Annual Town Meeting: #1, #2, #3, #10, #11, #15, #16, #17, #18, #19, #20, #21, 
#22, #23, and #33. Ms. Cook moved to support articles #1, #2, #3, #10, #11, #15, #16, #17, #18, #19, 
#20, #21, #22, #23, and #33. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). The Board discussed Article #32, including placement in the warrant and the dollar 
amount to be included in the warrant. Ms. Cook stated that Community Preservation Committee 
(CPC) would appear before the Board at its March 7** meeting. The Board agreed to move the article 
from #32 to after article #24. The Board acknowledged that Article #5 was approved earlier in 
tonight’s meeting. Ms. Cook stated the Water Budget would be discussed at the Board’s March 7** 
meeting. Mr. Dennington moved to support at Town Meeting Article #7 as printed in the current 
draft warrant. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. 
Dennington moved to support at Town Meeting Article #8 as printed in the current draft warrant. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). The Board 
discussed Article #9. The Board discussed moving Article #9 to Fall Town Meeting. Mr. Purple will 
work with Melissa Danza, Conservation Agent, to determine if deadlines in the Administrative 
Consent Order (ACO) preclude moving the article to Fall Town Meeting. Ms. Cook stated the Board 
would discuss Articles #12 and #13, per tonight’s discussions. Mr. Dennington moved to support at 
Town Meeting Article #14 as printed in the current draft warrant. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). Ms. Malinowski stated she would have more 
information on Article #27 at the Board’s March 7* meeting. The Board agreed to wait until Town 
Meeting to take a position on Article #28. Mr. Dennington moved to support at Town Meeting 
Articles #29, #30 and #31 as printed in the current draft warrant. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). The Board agreed to have Mr. Nichols-Worley, Ms. 
Davis, Mr. LaPine, Mr. DeVincent and Ms. Burns-Fiore appear before the Board at the March 7" 
meeting to discuss their citizen petitions. The Board also agreed to ask Mr. Cimino, Town Moderator, 
and Mr. Hegarty, Town Clerk, to appear before the Board at the March 7" meeting. Mr. Dennington 
moved to support at Town Meeting Article #43 as printed in the current draft warrant. Mr. Stivers 
seconded the motion. The motion unanimously failed (0-5-0). Mr. Dennington moved to support at 
Town Meeting Article #44 as printed in the current draft warrant. Mr. Stivers seconded the motion. 
The motion unanimously failed (0-5-0). The Board agreed to wait until Town Meeting to take a 
position on Article #35. The Board agreed to wait until their meeting on March 7" to vote on Article 
#38. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 11:10PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 


Upcoming Meetings 
March 21, 2023 March 25, 2023 (Town Meeting) 


Respectfully submitted, 
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Bridgid Rubin, Recording Secretary 


List of Documents referred to at the February 28, 2023 SB Meeting: 


Legal Notice for the Pole Hearing, dated February 14, 2023, with attachments 

Email Correspondence from Kevin Miller, dated February 15, 2023 

Citizen Activity Form for Michele Hokinson with attachments 

Memorandum from Brian Ballantine, dated February 28, 2023 with attachments 
Proposed Article #26 - Tree Protection Bylaw-Draft and Proposed Article #28 — Scenic 
Roads Bylaw-Draft 

Draft Open Meeting Minutes for January 31, 2023 and February 7, 2023 

Application for Common Victualer License for Eros Pizza 

Application for Common Victualer License for Domino’s Pizza 

Letter from Fire Chief Stephen Achilles, dated February 8, 2023 

Memorandum from Abdul Alkhatib RE: Peter Slamin Appointment to Highway 
Department 

Letter from Mary Bulso, dated February 21, 2023, RE: Town House Renovation project 
bids with attachments 

Memorandum of Understanding between St. Mark’s School and the Town of 
Southborough 

Draft Annual Town Meeting Warrant 

General Bid Log — Town House — Exterior Restoration 
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By K Battles at 12:34 pm, Mar 23, al 


Town of Southborough, MA 
Economic Development Committee Meeting 
December 22, 2022 @8:15am 
Virtual Meeting with Remote Participation 


MEETING MINUTES - DRAFT 


1. Call to order 
EDC members present: Rob Anderson (RA), Alan Belniak (AB), Julie Connelly (JC), Michael Moorehead (MM), Karen 
Anglim (KA), Matt Berger (MB) 
Not present: John Wood 


2. Discussion - 
a. Review and voting and approval of the EDC budget, assuming status quo budget 
Minimal changes were discussed. The request is for a full-time position. 
AB presented the reason for 2 budgets (the part-time position is the backup) 


MOTION: AB moved to approve 2 budgets as previously discussed (24 JC) 

DISCUSSION: RA opined that the full-time role would attract a more qualified pool of resumes. 

Roll call vote: A Belniak-Aye, Julie Connelly-Aye, M Moorehead-Aye, M Berger-Aye, K Anglim-Aye, R Anderson- 
Aye (6-0-0) 


b. Update on Marijke and the part-time EDC Coordinator role 

JC updated on her discussion with Marijke. She will not be pursuing the interim position. Claire Reynolds was 

recommended as a potential interim option for 10 hours weekly. 
MOTION: JC moved to approve hiring Claire Reynolds as the interim EDC coordinator (24 AB) 
DISCUSSION: The Town Administrative Assistant will be contacted to draft the appropriate contract for 
approvals. 
Roll call vote: A Belniak-Aye, Julie Connelly-Aye, M Moorehead-Aye, M Berger-Aye, K Anglim-Aye, R Anderson- 
Aye (6-0-0) 


c. Update on full-time role progress 
AB stated that the full-time position writeup/description has been submitted to Vanessa Hale. He did not have 
any status as to approval scheduling at this time. 


d. Assign different boards and departments and committees to all EDC members for outreach 
re: explaining the grant writing component of the full-time role. 
RA & AB discussed the value of having EDC members attend meetings and/or discuss with other board and 
committee members on the advantages of a full-time coordinator. 
JW — SHOPC 
JC — Recreation 
KA — Youth & Family, Library, Senior Center 
RA — Conservation, Historic Commission, Trails 
AP — Master Plan Implementation Committee 


e. Annual Town Report 
Due date is Jan 5‘, 2023 
As a review of 2022, the amount of grant funding will be listed. During 2023, the EDC will focus their work on 


achieving the relevant goals of the Master Plan goals was discussed. 


f. Delay of other EDC discussion items - POSTPONED 


Approved at the 3/9/2023 EDC meeting 


68 


3. Public Comment 
Meme Luttrell commented on the FT Coordinator position. 


Claire Reynolds noted that Jim Falconi is looking to restore 25 Boston Road and would appreciate any 
assistance/direction that the EDC might be able to provide. 


4. Administrative 
a. Approval of Minutes from October 26, 2022 (if available) - POSTPONED 
b. Approval of Minutes from November 14, 2022 (if available) - POSTPONED 


Next meeting Jan 4, 2023 


MOTION TO ADJOURN: AB moved to adjourn the meeting at 9:27am (2"4 MM) 

DISCUSSION: none 

Roll call vote: A Belniak-Aye, Julie Connelly-Aye, M Moorehead-Aye, K Anglim-Aye, R Anderson-Aye 
(5-0-0) 


Submitted by Claire C Reynolds (for Rob Anderson) 
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Approved at the 3/9/2023 EDC meeting 
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ey APPLICATION FOR COMMON VICTUALER LICENSE 


-_ “ - _____ | 
PLEASE PROVIDE ALL REQUESTED INFORMATION BELOW J 


Southborough Pie Inc DBA Domino's Pizza 


Business Name. 
21 C Turmpike road, Southborough, MA 01772 
ee 8 ee eee 
Celal Gokdag 


en 


162 Weston St Waltham MA 02453 


Address: 
Owner's Name: 
Mailing Address: 


(PO Box or Residence) 


Contact Email Address: 


celal.gokdag @outlook.com _ 617-586-9848 
Phone: 


PLEASE READ AND SIGN BELOW 


Pursuant to Massachusetts General Laws Chapter 62C §49A I certify, under the penaities of 
perjury, that to the best of my knowledge and belief, have filed all State and local tax returns and 
paid all State and local taxes under the law. 


92-0240775 Celal Gokdag 


ee 
Federal identification # Please PRINT name of indnadual yeapiaie officer 
Ay 


OR 


Please retum the following to the 
Office of the Select Board, 17 Common Street, Southborough MA 01772: 
1) Completed Application for Common Victualer License; 
2) Appropriate fee’; 
3) Workers’ Compensation Insurance Affidavit, completed and signed 
4) Workers’ compensation insurance policy declaration page, if applicable; 
5) Hours of Operation Form 


“Make checks payable to the Town of Southborough in the amount of $50.00 


Any tax or fees due the Town must be paid in full prior to license approval 


Town of Southborough 


APPLICATION FOR COMMON VICTUALER LICENSE 


Business Name: [E Yos PI7Z, ee ee ee 
Address: 169 Lola Ville tasd South parotfl _ 
Owner's Name: O cue YY s Sol enran” 


Mailing Address: [b y, Covdka (Ll ra R cf Yo) ut 6 Yh ia | A 5) 
(PO Box or Residence) 4 l Vy) th) 


; . Cow 
Contact Email Address: Same Saleen SF BY hy.-Phone: sos ISG. 2 Ss SO 


PLEA AND SIGN BELOW 


Pursuant to Massachusetts General Laws Chapter 62C §49A I certify, under the penalties of 
perjury, that to the best of my knowledge and belief, have filed all State and local tax returns and 
paid all State and local taxes under the law. 


Fp, - UY 0 631 Semey Selmar 


Federal Identification # Please PRINT name of individua! or corporate officer 


~ 


Social Security # Individual or corporate officer signature 


Please return the following to the 
Office of the Select Board, 17 Common Street, Southborough MA 01772: 
a> 861) Completed Application for Common Victualer License; 
2) Appropriate fee*; 
3) Workers’ Compensation Insurance Affidavit, completed and signed; 


4) Workers’ compensation insurance policy declaration page, if applicable; 


Vyy] 


5) Hours of Operation Form 


*Make checks payable to the Town of Southborough in the amount of $50.00 


Any tax or fees due the Town must be paid in full prior to license approval 


Date Submitted: 
Name: 
Home Address: 


Mailing Address: 


Phone Number(s): 
Email Address: 


Current Occupation/Employer: 
Narrative: 


Board(s) / Committee(s): 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


February 5, 2023 
Michele A Hokinson 
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ICHELE A. HOKINSON 
10 Main Street, Southborough MA 01772 


EXPERIENCE 


Clinical Educations Specialist 
Philips Healthcare 
April 2016 to present 


¢ Conduct training at hospitals and clinics throughout North America, adhering to established Philips training 
processes and guidelines and established customer site policies. Assess and document user competency and 
award continuing education credits when appropriate. 

¢ Contribute to the resolution of equipment and applications issues and immediately escalate any customer 
issues as required. Communicate status to customer. Effectively manage customer situations for best 
outcome. Participate in trade shows as assigned. 

¢ Contribute subject matter to include clinical protocols, sample images and tech tips. 

¢ Participate in projects as a project team member in order to gain insight into the business and to assist our 
Clinical Education Training Specialists to continually improve the quality of our training programs. 

¢ Maintain professional license. Continue professional development including continuing education and 
conference attendance. Be proactive in keeping abreast of current medical knowledge and technology. 

¢ Accurately complete and distribute all required paperwork and reports associated with training within seven 
days of the training. Maintain company assets (i.e. computer, company vehicle, etc.). 


Chief Technologist Cardiac Cath Lab 
May 2011 to March 2016 
Beth Israel Deaconess Medical Center, Boston, MA 


* Manage and coordinate daily operation of 4 cardiac catheterization labs and 2 hybrid surgical suites 

¢ Responsible for all QA, and CQI 

¢ Hire and train technical staff 

* Maintain all credentialing for staff to include annual evaluations, licensure, skills checklists, health records, 


a area es 


ongoing competencies, and essential required certification. 


¢ Order and maintain par levels for supplies essential for procedures 

¢ Ensure optimal radiation protection for staff and patients, member of BIDMC radiation safety com 
Member of BIDMC Radiation and Laser Safety Committee 

¢ PM and repair of all required cath lab equipment 

¢ Interface with DPH, JCHO 


March 2004 to May 2011 
Beth Israel Deaconess Medical Center, Boston, MA 


¢ Operate a variety of sophisticated equipment in order to assist the cardiologist or vascular surgeon in 
performing both diagnostic and interventional procedures. 

¢ Responsibilities include patient preparation, monitoring and recording all hemodynamics, documentation, 
billing, acquiring and processing radiological imaging 

¢ Technologist staffing scheduler 

¢ Radiation Safety 

¢ Peripheral and Cardiac Call 

¢ Daily QA of all X-ray machines in both cardiac and hybrid surgical suites 

¢ Assisted in implementing inventory management system 


Cardiac Cath Lab Technologist 
September 2003 to March 2004 
The Children’s Hospital Medical Center, Boston, MA 


* Operate a variety of sophisticated equipment in order to assist the pediatric cardiologist in performing both 
diagnostic and interventional congenital cardiac procedures. 

¢ All aspects of patient monitoring and documentation 

* Daily QA of X-ray machines as well as Oximeters and Blood gas analysis machines 

¢ Radiation Safety 


Mobile Cardiac Cath Lab Manager 
June 1996 to June 2003 


¢ MedCath Incorporated, Charlotte, NC Manage and coordinate daily operation of 2 mobile cardiac catheterization 
labs in Massachusetts and New Hampshire 

¢ Responsible for all QA, CQI, and fiscal budget 

¢ Hire and train nursing and technical staff 

¢ Maintain all credentialing for staff to include annual evaluations, licensure, skills checklists, health records, 
ongoing competencies, and essential required certification. 

¢ Interface with manufacturer’s representatives 

¢ Order and maintain par levels for supplies essential for procedures 

¢ Ensure optimal radiation protection for staff and patients 

¢ PM and repair of all required cath lab equipment 

¢ Interface with DPH, JCHO , as well as UMMHC and host hospital personnel 


Cardiac Cath Lab Technologist 
December 1993 to June 1996 
MedCath Incorporated, Charlotte, NC 


¢ Operate a variety of sophisticated equipment in order to assist the pediatric cardiologist in performing 
diagnostic cardiac procedures. 

¢ All aspects of patient monitoring and documentation 

¢ Daily QA of X-ray machines as well as Oximeters and Blood gas analysis machines 

¢ Radiation Safety 

¢ Act as a resource when necessary 


Training Perfusionist 
November 1989 to March 1991 
The Royal Infirmary, Edinburgh 


¢ Prepared patients preoperatively for cardiac surgery 
¢ Assisted anesthesiologist from patient induction throughout surgery and transfer and set up of patient to surgical 
ICU 


¢ Assumed responsibility for preparing, priming, and full operation of cardiopulmonary bypass machine 


Technical Director of Cardiac Cath Lab 
January 1985 to May 1989 
The Children’s Hospital, Boston, MA 


¢ Manage and coordinate daily operation of cardiac catheterization labs 

¢ Responsible for all QA, CQI, and fiscal budget 

¢ Hire, train, and educate nursing and technical staff 

¢ Maintain all credentialing for staff to include annual evaluations, licensure, skills checklists, health records, 
ongoing competencies, and essential required certification. 

¢ Interface with manufacturer’s representatives 

¢ Order and maintain par levels for all supplies essential for procedures 

¢ Ensure optimal radiation protection for staff and patients 

¢ PM and repair of all required cath lab equipment 

¢ Instrumental in planning and designing 2 new catheterization laboratories. 

¢ Worked directly as a cardiovascular/ radiological technologist in an innovative environment 

¢ Scrubbed, panned, and assisted with angioplasties, valvuloplasties, PDA, VSD, and ASD closures, blade 
septectomies and balloon septostomies. 


Cardiac Cath Lab Technologist 
May 1979 to December 1985 
The Children’s Hospital Medical Center, Boston, MA 


¢ Operative a variety of specialized equipment in order to assist the cardiologist in performing diagnostic and 
interventional catheterization procedures in a leading environment. 

¢ Ensure optimal radiation protection for staff and patients 

¢ Worked directly as a cardiovascular/ radiological technologist in an innovative environment to monitor, 
document, calculate hemodynamics, as well as acquire all radiological imaging 


¢ Scrubbed, panned, and assisted with angioplasties, valvuloplasties, PDA, VSD, and ASD closures, blade 
septectomies and balloon septostomies. 


EDUCATION 


Middlesex Community College, 1978 
Bedford, MA 
Associate in Science Radiological Science 


Winchester Hospital, 1978 
Winchester, MA 
Clinical Internship Radiological Science 


Mass General Hospital, 1978 
Boston, MA 
Clinical Internship Radiology Special Procedures and CT Scan 


Harvard University Extension School 
Cambridge, MA 
Undergraduate Courses Spanish Concentration 


The Online Learning Center 2011 
Online Digital Imaging Acadamy 
Diploma course through the ASRT 


RELATED COURSEWORK 


¢ Ongoing clinical education to ensure competencies with current devices used in the cardiac cath lab. 
¢ All CEU requirements for both Massachusetts State Licensure and ARRT Licensure 


CERTIFICATIONS 


« ACLS & BLS 
« TABP 
ARRT 
¢ Cardiac Invasive Specialist (ARRT) 


PUBLICATIONS 


¢ Alliance of Cardiovascular Professionals Boston Regional Meeting October 15 2011 Presentation of valvular heart 
disease and hemodynamics 

¢ Repeated Succesful Balloon Valvuloplasty of a Bioprosthetic Aortic Valve in a Nonageneraian: Co-author with 
Andre Dejam MD Roger Laham MD: Catheterization and Cardiovascular Interventions Volume 77 

cd 

¢ Technical Assistant for article in Circulation 1981 64:878-885 Systemic ventricular function in patients with 
tetraology of fallot, ventricular septal defects and transposition of the great arteries repaired during infancy 
http://circ.ahajournals.org/content/64/5/878.full.pdf 


ANNUAL TOWN MEETING WARRANT 


of the 


TOWN OF SOUT. 


MASSAGHUSETTS 


For the Annual Town Meeting 
on 


March 25, 2023 
1:00 - 5:00 p.m. 
7:00 — 11:00 p.m. 
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Town Finance Terminology 


The following terms are frequently used in the Advisory Committee Report and at Town Meeting. For your 
convenience, we provide the following definitions: 


Surplus Revenue: (Often referred to as “Excess and Deficiency”) 
The fund represents the amount by which the Cash, Accounts Receivable and other floating assets exceed the liabilities 
and reserves. 


Available Funds: (Often referred to as “Free Cash”) 
The amount of the Unreserved Fund Balance (Surplus Revenue) account over and above uncollected taxes of prior 
years constitutes “free cash” or “available funds”. 


Overlay: E 
The Overlay is the amount raised by the Assessors in excess of approg 
creating a fund to cover abatements and exemptions as granted. 


ations and other charges for the purpose of 


Overlay Reserve: 

This is the accumulated amount of the Overlay for various years not used or required to be held in the specific Overlay 
account for a given year, and may be used by vote of the town for Shepley or unforeseen purposes or voted into 
the Reserve Fund. X 


Stabilization Fund: 

An outside section of Chapter 138 of the Acts of 1991 (the FY92 State budget) modifies limitations on the Stabilization 
Fund appropriation process by enabling communities to appropriate from: this fund for any non-capital, lawful purpose 
without Emergency Finance Board approval (seetion 333), Beginning in F¥92, the Stabilization Fund will thus become 
a source of revenue for general operating expenses. for communitics. 


The Stabilization Fund is asamcteirde for setting aside money for bie! projects. It equalizes the effect of capital 
expenditures over time, ag gapital appropriations can change considerably from year to year. The balance in the fund 
will build up during years when expenditures for capital items are low. During years with high capital expenditures, 
the community will transfer money fro duce the project’s impact on the tax rate or the amount of 
borrowing required for the projei 


A community may appropriate up to 10% of i its tax lev each year, as long as the balance in the Stabilization Fund does 
not exceed 10% of the community’ s oaias valuation. Interest earned on any fund balance is retained as part of the 
fund. 


Appropriations into.a Stabilization Fund can be at either an annual or special town or district meeting. Chapter 
94 of the Acts of 1985jpermits appropriations to be made from a Stabilization fund at a special town or district meeting, 
not just at the annual meeting. Regardless of the timing, appropriations from the Stabilization Fund require a two- 
thirds vote by the appropriating authority, Until the FY92 state budget, a community could only appropriate from the 
Stabilization Fund for a non-¢apital purpose with the approval of the Emergency Finance Board. 


Reserve Fund: 

This fund is established by the voters at the Annual Town Meeting only and may be composed of (a) an appropriation 
(not exceeding 5% of the tax levy of the preceding year), (b) money transferred from Overlay Reserve, or (c) both. 
Transfers from the Reserve fund may be made only by the Advisory Committee and are for “extraordinary or unforeseen 
expenditures” only. 


Conservation Fund: 
For land purchases and any other conservation use. 
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Introduction to the Rules of Town Meeting 


Southborough’s Town Meeting is an open town meeting in which all registered voters may participate. Town Meeting 
is a deliberative assembly, conducted via a defined process, charged with considering a maximum number of questions 
of varying complexity in a minimum amount of time and with full regard to the rights of the majority, strong minority, 
individuals, absentees and all of these together. In other words, we gather for the purpose of conducting the Town’s . 
business thoughtfully and efficiently. 


AUTHORITY 


The three elements of authority at Town Meeting are a quorum of one hundred (100) registered voters or more, the 
Clerk and the Moderator. Of these three, the quorum is the most important, 


The Town Clerk is responsible for voter registration, certification of a quorum, setting up the hall and keeping the 
record of the proceedings. He may also officiate Town Meeting in-the absence of a Moderator. 


The Moderator presides at and regulates the proceedings, decides all questions of order, and makes declarations of all 
votes. No one may speak on an issue without being recognized by the Moderator. It is the Moderator’s responsibility 
to approve the distribution of materials, and persons wishing to do so must seek his permission. The Moderator appoints 
Tellers and alternates for the purpose of counting votes of the meeting. 


THE WARRANT 


All matters to be considered at Town Meeting must be published in the Town Meeting Warrant, which is the 
responsibility of the Select Board. The primary and most.important purpose. of the Warrant is to notify voters in advance 
the nature of the business to be taken up at Town, Meeting» By state law, Town by-law or custom, several business 
articles (such as budget appropriations) must be presented in the. Town Warrant each year for consideration. Other 
items are added by warrant articles proposed by Town officials, commuttees, boards, or groups of ten or more registered 
voters. The Advisory Committee reviews the Warrant, making recommendations on all the items of business to be 
presented. In accordance with the Town by-laws, all articles in the Warrant are considered in the order in which they 
appear in the Warrant, unlessithe Town Meeting votes to change the order for reasons that reasonable people would 
entertain. 


PARTICIPATION 


Any voter wishing to participate.in Town Meeting must £0 to one of the floor microphones and wait to be recognized 
by the Moderator. Upon recognition by the Moderator, first state your name and address, and then state your business. 


Anyone whose name is not on the list of registered yoters requires the approval of either the Moderator or a majority 
of the Meeting to sit in the voting area. 


All remarks shall be limitedito the subject then under discussion. It is improper to indulge in references to personalities, 
and all expressions of approvahor disapproval, such as applause or booing, are out of order. The Moderator may request 
any person to keep silent. Tf after warning from the Moderator, a person refuses to be silent or persists in other 
disorderly behavior, the Moderator may order a person to withdraw and if he fails to withdraw, may order a police 
officer to remove such person from Town Meeting. 


Individuals who have a personal or financial interest with respect to a matter may speak or vote thereon but should 
frankly disclose their interest. However, no Town Meeting voter should accept compensation for participating without 
disclosing that fact. 


There is no fixed time limit to the debate of any question.. However, out of consideration for the others in attendance 


and the need to give adequate time to all matters coming before Town Meeting, each individual who speaks should 
make an effort to be as brief as possible and avoid repeating facts, views or opinions already expressed by others. 
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Anyone wishing to make a presentation with respect to any article must, prior to Town Meeting, obtain the Moderator’s 
approval. 


In order to give all a fair opportunity to speak, no one who has addressed any particular motion shall speak again, 
except to answer questions, until all others wishing to speak to the motion have done so. 


HOW ARE MOTIONS CLASSIFIED? 


Main Motions 

Motions of this group are for the bringing of questions, or propositions, beforé Town Meeting for consideration. Only 
one main motion can be considered at a given time, and once introduced such a motion excludes all other main motions 
until it has been disposed. 


Subsidiary Motions 

Motions of this group are for the modification or dispositionof the main motion that is being considered. Their 
existence as motions depends entirely upon the principal motion to which they are subordinate. Since they relate to the 
question then under consideration, it is in order to propose them when a main motion is pending and to vote upon them 
before voting upon the main motion. 


Privileged Motions 

Motions of this group have no connection whatsoever with any main motion, but are motions of such importance that 
they are entitled to immediate consideration. These motions have the privilege of temporarily setting aside the main 
business then before Town Meeting. 


Incidental Motions 
Motions of this group have few. characteristics in common, but for convenience have been grouped into one class. The 
name “incidental” applies because they arise only incidentally out of the business of Town Meeting. 


RULES RELATIVE TO MOTIONS 


A motion is the means of bringinga propgsalor question for consideration by Town Meeting. When first put forward 
it is a motion, after itis, seconded and.acknowledged by the Moderator, it becomes the question or proposal. Except 
for complimentary resolutions (the presentation of which must be approved in advance by the Moderator), no main 
motion shall be entertained unless its substance is contained within the scope of a Warrant article. Upon completion 
of debate, articles will be voted upon. 


The Moderator shall determine whether a motion, ar any discussion relative to a motion, is within the scope of the 
Warrant article under.consideration. That is, the motion and the debate must be relevant to the article as written in the 
Warrant, since the purpose of the Warrant is to apprise voters of the actions to be taken at Town Meeting. 


Articles only give notice to the voters and do not initiate action; motions do. Motions may be withdrawn; articles may 
not be withdrawn — articles must be acted upon by Town Meeting. 


There are four types of amendments: striking out, inserting, striking out and inserting, and substitution. Motions to 
amend may be hostile as long as they are germane. An amendment to a motion is an amendment of the first rank; an 
amendment to an amendment is of the second rank; there can be no amendment beyond that of the second rank. 


Some motions do not lead to a final determination by Town Meeting. A motion to commit or to refer sends the matter 
to an existing board or committee or one to be established. The motion to postpone indefinitely disposes of the question 
without bringing it to a direct vote. The motion to postpone indefinitely should not be confused with the motion to 
table which only temporarily delays a vote. As previously stated, articles may not be withdrawn; so when the Meeting 
does not wish to act on a particular article, the proper motion is to postpone consideration indefinitely. 
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Introduction to the Rules of Town Meeting (continued) 


Motions to reconsider shall be entertained when new information is available that is materially different than was 
presented (or could have been presented) at the time of the original vote on the article. Articles may be reconsidered 
only once. If a motion to reconsider is passed by the necessary 2/3 vote, it brings the original article back to the floor 
(which requires a new motion and additional debate); if the motion to reconsider is defeated, then the original article 
stands as previously voted and may not be reconsidered again. Actions to reconsider can be taken at the same session 
or any subsequent session of Town Meeting. A notice of reconsideration may be filed in advance with the Town Clerk 
stating that, at a specific point during the current Town Meeting, a voter will move for reconsideration on a particular 
article, and the Moderator will inform the hall of said action. Note that such a motion so noticed in advance must still 
be in order (i.e., must comply with all conditions required of any reconsideration motion). 


All motions other than purely procedural motions must be in writing and signed by the sponsor. 


CHART OF PRECEDENCE OF MOTIONS AND SUMMARY OF GOVERNING RULES 


May ~ Req. 
interrupt a Vote Motions that 
aspeaker sec. Debafable Required may apply 
PRIVIL MOTION . 
1. To dissolve no yes no majority none 
2. To adjourn no yes limited majority amend 
3. Point of no quorum no 2? '—.. no none none 
4. Recess no yes limited majority amend 
5. Question of privilege yes ng no chair rules none 
SUBSIDIARY MOTIONS ; 
6. To lay on the table no yes no ee/3 none 
7. Previous questions =n yes no ie 23 none 
8. Limit or extend debate no \yes oo: 2/3 amend, reconsider 
9. To postpone to time ¢ertain no yes limited majority amend, reconsider 
10. To commit or refer no »~ yes limited majority amend, reconsider 
11. To amend “3bO yes yes majority amend, reconsider 
12. To postpone indefinitely no yes yes majority reconsider 
MAIN ONS 
Main Motions no yes — yes majority* all 
To reconsider or rescind no yes. yes 2/3 table previous question 
3 postpone definitely 
To take from the table no yes no majority none 
To advance an article no yes yes majority amend, reconsider 
INCIDENTAL MOTIONS 
Point of order yes no no chair rules none 
Division of a question no yes no majority none 
Separate consideration no yes no majority none 
To withdraw a motion no no no majority reconsider 
To suspend rules no yes no 2/3 none 
Orders of the day yes no no none none 


*The vote required to pass an affirmative main motion is a matter of substantive law, but is usually a majority. 
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Introduction to the Rules of Town Meeting (continued) 


FORM USED IN MAKING MOTIONS 


1. Main Motion Mr. Moderator, I move that..(statement of the proposal) 
2. Adjourn Mr. Moderator, I move to adjourn to...(state time) 
3. Amend Mr. Moderator, I move to amend by adding... 


Mr. Moderator, I move to amend by inserting...before... 

Mr. Moderator, I move to amend by stroking out... 

Mr. Moderator, I move to amend by striking out...and inserting... 
Mr. Moderator, I move to substitute... for... 


4. Amend an Amendment Mr. Moderator, I move to amend the pending amendment by (see above) 
5. Amend Something Previously 
Adopted Mr. Moderator, I move to amend the resolution under Arrticle...by... 
6. Commit or Refer Mr. Moderator, I move that the proposal be referred to a committee of... 
8. Division of a Question Mr. Moderator, I move to divide the question. 
9. Lay on the Table Mr. Moderator, I move that the proposal be laid on the table. 
10. Point of Order Mr. Moderator, I rise to a point of order. 
I1. Postpone to a time certain Mr. Moderator, I move to postpone the question to... 
12. Postpone Indefinitely Mr. Moderator, | move that the question be postponed indefinitely. 
13. Previous Question Mr. Moderator, Pmove the previous question. 
14. Question of Privilege Mr. Moderator, T riséto a question of privilege. 
15. Recess Mr. Moderator, I move to recess for... 
16. Reconsider Mr. Moderator, Lmove to re¢onsider the vote under Article... 
Mr, Moderator, | move to reconsider the vote on the amendment to... 
17. Separate Consideration Mr. Moderator, I move for separate consideration. 
18. Suspend the Rules Mr. Maderator, I move to suspend the rules which interfere with... 
19. Take from the Table Mr. Maderator, I move to take from the table the motion relating to... 
INTERRUPTING A SPEAKER 


No one may interrupt a speaker except fora point of order ona question of privilege. 


POINT OF QRDER 


A point of order if aquestion of the Moderator about whether the speaker is entitled to be speaking, or whether the 
current subject under discussion (or what the speaker is saying) is irrelevant, illegal or contrary to proper procedure. 
No other “point of order” is proper. 


PREVIOUS QUESTION 


To call or move the question is a request to stop discussion and to take an immediate vote. This requires a 2/3 vote. 


VOTING 


Voting is by hand vote and the Moderator declares the result of such votes. If seven or more voters immediately 
question the declared result, the Moderator shall determine the result by a standing count of votes by the Tellers. 
After the vote counted by the Tellers is presented to the Moderator and announced to the floor, any further motions 
for recount are out of order. 
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ADJOURNMENT AND DISSOLUTION 


Sessions of Town Meeting normally adjourn at eleven o’clock in the evening but may adjourn at such earlier or later 
time as vote of the majority may determine. Town Meeting shall not dissolve until all articles in the warrant have 


been properly considered. 
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TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 


ANNUAL TOWN MEETING 


Worcester, ss. March 7, 2023 


In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the 
Town of Southborough qualified to vote in town affairs, to meet in the Trottier School Auditorium, 49 Parkerville 
Road, in Southborough, MA, on 


Saturday, March 25, 2023 


at 1:00 p.m., then and there to take action on the following Articles: 


ARTICLE 1: To see if the Town will vote to accept any sum of money from S@Mark’s School, Fay School, Harvard 
Medical School, L’Abri Fellowship, The New England Center forChildren, and amy other contributor and deposit same 
amount in Estimated Receipts Account, and determine what disposition shall be made of the same, if accepted, or do 
or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: 7o allow the Select Board to aceept donations from Tax Exempt organizations and determine the 
disposition of funds. ‘ 


ARTICLE 2: To see if the Town will.vote to authorize the Town Treasurer, with the approval of the Select Board, to 
borrow from time to time in anticipation of revenue of the finaneial-year beginning July 1, 2023 in accordance with the 
provisions of Massachusetts General Laws, Chapter 44, and'to issue a note ar notes as may be given for a period of less 
than one year in accordance with Massachusetts General Laws, Chapter 44, Section 17 as amended, or do or act 
anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This article allows the Town Treasurer to short-term borrow in anticipation of revenue. 


ARTICLE 3: To see if the Town will vote in accordance with the provisions of Massachusetts General Laws Chapter 
30B, Section 12(b), te authorize the Select Board or the Superintendent of Schools to solicit and award contracts for 
terms exceeding three years; but no longer than seven years, including any renewal, extension or option, provided in 
each instance the longer term is. determined to be in the best interest of the Town by a vote of the Select Board or the 
School Committee, as appropriate, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Board Recommendation: 

Summary: This article allows the Select Board and/or the School Committee to enter into contracts in excess of 
three years, if deemed in the best interest of the Town to do so. This has been an annual article, and the exemption has 
been limited to contracts of no more than seven years. 


ARTICLE 4: To see if the Town will vote to accept the Personnel Salary Administration Plan, as specified in 
Chapter 31 of the Code of the Town of Southborough, entitled: PERSONNEL. 
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, or do or act anything in relation thereto. 


Proposed by: PERSONNEL BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The Personnel By-Law governs policies and pay structures for non-union employees. 


ARTICLE 5: To see if the Town will vote to raise a sum of money as may be necessary for the Town’s use for Fiscal 
Year 2024, and make appropriations of the same, as detailed following, or do or act anything in relation thereto, 


Ig 
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Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The article includes recommendations from both the Select Board and the Advisory Committee for the 
FY24 budget. Funding recommendations are noted in the individual recommendation columns for each department. 


ARTICLE 6: To see if the Town will vote to raise a sum of money as may be necessary for the Water Enterprise 
Fund’s use for Fiscal Year 2024, and make appropriations of the same, as detailed following, or do or act anything in 
relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The Water budget is funded through an Enterprise Fund that is supported entirely through the water rates 
and the fund's retained earnings, which supports all aspects of the department's operation. The funding for those 
capital items that are being leased/purchased for use by the Water Department, in whole or in part, are included in 
this budget. 


ARTICLE 7: To see if the Town will vote to raise and appropriate, or transfer from available funds a sum of money 
for General Government capital items for the fotiowing purposes: 


Description Request Lev Receipts Reserved 
y Ambulance/Other 


$400,000 $400,000 | 
Sidewalk Maintenance $ 50,000 $50,000 | | 


E. Fire — Durable Medical Equipment $ 20,000 
Fire — Ambulance Power Stretcher (Ambulance 1 
$ 20,000 


, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: 

A. These funds are for public roadway and related maintenance, repair and construction throughout town. These are 
expended in conjunction with Chapter 90 roadway improvement funding from the Commonwealth. Prior to committing 
any FY24 Road Maintenance Funds, a formal plan for the anticipated use of these funds shall be presented to the 
Capital Planning Committee in a posted public meeting. The Capital Planning Committee should then send any final 
recommendations or comments related to the Select Board for their final vote and appropriation. 

B. These funds are exclusively for the repair and maintenance of existing sidewalks in Town. 

C. Funding for this project is being requested because the Library has expressed concern about the ability to monitor 
who is entering and exiting the Library building. The installation of security cameras would allow for the video-only 
recording of who is coming and going to and from the Library, should such information ever be needed for some type 
of investigation. 

D. This funds the planned replacement of two front-line cruisers with two hybrid utility vehicles. This is a scheduled 
rotation that would move the older cruisers with higher mileage out of the active rotation of front-line cars to detail 
vehicles. The new hybrid vehicles would replace 2 front line cruisers, a 2018 Ford Explorer with approx. 90,000 miles 
and a 2017 Ford Explorer with approx. 100,000 miles. 


13 
DRAFT - February 24, 2023 


E. This project is the required replacement of durable medical equipment and devices carried on department 
ambulances and fire apparatus. Durable medical equipment is considered items used in the treatment and transport of 
patients that is used repeatedly. 

F. This project is the scheduled replacement of one (1) of two (2) ambulance cots (stretchers) that were originally. 
funded through a grant. The project will look to purchase one (1) Stryker battery-powered hydraulic cot and required 
equipment. 

G. This project is the on-going, scheduled replacement and upgrade of our structural firefighting ensemble inventory 
in accordance with required National Fire Protection Association (NFPA) Standards. Structural fire fighters’ 
protective clothing (PPE) is designed to protect members from the thermal environments experienced during 
Jirefighting as well as from chemicals, bloodborne exposure and incidents that cause soft tissue injuries. 


ARTICLE 8: To see if the Town will vote to appropriate $488,000 or any ether amount, to be expended with the 
approval of the Select Board, to pay costs of purchasing radios for the use of fhe Police and Fire Departments, including 
the payment of all costs incidental and related thereto; to determine whether this amount shall be raised by taxation, 
transfer from available funds, borrowing or otherwise provided, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This project will fund the purchase twenty-eight (28) for the Fire Department and twenty-four (24) units 
for the Police Department. All Band portable radio with related equipment. All radios will be programmed with the 
Massachusetts Tactical Channel Plan (MTCP). Initial and future programming, annual maintenance and testing, and 
repair will be the responsibility of the ——_ By proceeding as a bulk purchase this will allow the Town to 
realize a 5% discount on the total cost. 


ARTICLE 9: To see if the Town_will vote to apprepriate $2,200,000 or any other amount, to be expended with the 
approval of the Select Board; to pay costs of remediating pollution at the Breakneck Hill dumpsite, as required by an 
administrative consent order between the Town and the Department of Environmental Protection, including the 
payment of all costs incidental and related thereto; to determine whether this amount shall be raised by taxation, transfer 
from available funds, borrowing, or otherwise provided, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: , 

Summary: Zhe Town has entered into an Administrative Consent Order (ACO) with the Department of 
EnvironmentabProtection (DEP) forthe remavai.of an area filled with solid waste located on Breakneck Hill 
Conservation Land, This ‘farm dump’ was deposited by the previous owner prior to the town’s ownership of the 
property. Historieal testing has demonstrated that the area has not posed a public health risk, but current Solid 
Waste Regulations require the removal of said material for continued protection of human and ecological health and 
safety. The Town is legallpobligated under the ACO to conduct site assessment and cleanup activities within this 


portion of the site. 


ARTICLE 10: To sce if the Town will vote to appropriate a sum of money for the payments of the capital lease 
agreements as described below: 


Equi t nmeariaed Source of Appropriation Fa 
+ pe toens Department Pprop Amount 


FY24 Capital Budget - 
Ambulance Fund $57,191 


1 - Horton Type Ambulance Fire Department 


1 - Swaploader Hook Lift 
Truck 


FY24 Capital Budget - 
General Fund 


Dept. of Public Works 


$25,037 
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1 - Pick Up Diesel F-350 | Dept. of Public Works | 24 Capital Budget - $10,622 
General Fund ° 


oe : : . FY24 Capital Budget - 
1 - Fire Dept Chief Vehicle Aaibulanee Fund $8,422 


, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The lease agreements for these vehicles were authorized by Town Meeting in 2021, and these are the 
third year of the lease payments. With the exception of the Fire Ambulance (5-year lease), all of the leases are for 7 
years. 


ARTICLE 11: To see if the Town will vote to raise and appropriate or transfer from available funds the sum of 
$25,000 for the purpose of hiring consultants, engineers, water quality specialists, and/or environmental consultants 
by various Town departments, or do or act anything in relation thereto. 


Proposed by; BOARD OF SELECTMEN 

Board of Selectmen Recommendation: 

Advisory Committee Recommendation: 

Summary: This article allows town departments, with the approval of the Select Board, to hire outside expertise 
when the need arises. 


ARTICLE 12: To see if the Town will vote to authorize the Select Board to enter into the two following 
transactions, with each such transaction to be considered separately: 


1. To convey a portion of land that is a portion of St. Mark’s Street, as shown on plans on file with the Town 
Clerk, and to authorize the Select Board to enter into agreements for the conveyance of such land, on such 
terms as the Select Board shall determine; 

2. To acquire and accept a parcel of land from The Trustees and St. Marks School of Southborough, Inc., 
said transactions to facilitate the reorientation of St. Marks Street as well as the development of a park, as 
shown on plans on file with the Town Clerk, and to authorize the Select Board to enter into agreements for 
the acquisition of such land, on such terms as the Select Board shall determine; 


And further to see if the Town will vote to discontinue the above-described portion of St Mark’s Street as a public 
way, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 


concn Committee Recommendation: 


ARTICLE 13: To see if the Town will vote to raise and appropriate or transfer from available funds a sum of money 
for funding of the St. Mark’s Street park. 


, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 


sabehes Committee Recommendation: 
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ARTICLE 14: To see if the Town will vote to approve the $7,960,393 indebtedness authorized by the Regional District 
School Committee of the Northborough-Southborough Regional School District to pay costs of renovating and making 
extraordinary repairs and other improvements to the District’s athletic facilities, including, but not limited to: replacing 
the current football field and junior varsity practice field with turf fields, replacing the existing track, replacing the 
existing tennis courts, replacing the existing bleachers and press box to ensure compliance with ADA requirements, 
construction of a new outdoor amphitheater, renovations to the amenities building, and for the payment of all costs 
incidental and related thereto, or to take any other action relative thereto. 


; or do or act anything in relation thereto. 


Proposed by: REGIONAL SCHOOL COMMITTEE 
Select Board Recommendation: 


peel Committee Recommendation: 


ARTICLE 15: To see if the Town will vote to transfer the sum of $99,008 from Free Cash for the purpose of paving 
Parkerville Road. 


; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: Eversource provided the Town the funds to do the paving as a result of some gas line improvements, as 
the Town could get better pricing through a larger bid for multiple street improvements. Unfortunately, the DOR views 
the Eversource funds as general receipts that must close out to Free Cash before they can be appropriated, this will 
not happen until after June 30, 2023, and the paving work will be done in the spring and summer of 2023. The Town’s 
Free Cash certified in FY2024 will be increased by the same amount being appropriated under this article. 


ARTICLE 16: To see if the Town will vote to raise and appropriate or transfer from available funds, the sum of 
$250,000 into the Other Post-Employment Benefits Liability Trust Fund (OPEB Fund) as authorized by General Laws, 
Chapter 32B, Section 20, in order to offset the anticipated future cost of providing post-retirement health and life 
insurance benefits to current and future retired Town employees, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This is an annual appropriation into the Town’s OPEB Trust Fund that began back in 2014. The 
appropriation was previously done as part of the operating budget, but further guidance from the Dept. of Revenue has 
recommended that it be done in a separate article. 


ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of $10,000 for the purpose of paying the 
Town’s share of casualty and other losses incurred to Town property and equipment which are not covered by insurance 
policies, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This article will provide funds to be used to pay the deductible for property damage which is not covered 
by insurance. 
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ARTICLE 18: To see if the Town will vote to raise and appropriate or transfer from any available funds the sum of 
$28,000 for the purpose of paying to retirees the amount due for accrued vacation and sick time, or do or act anything 
in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This article will fund any vacation and sick pay due to employees upon their retirement. 


ARTICLE 19: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds the sum of $100,000 for the ongoing maintenance of capital equipment and systems associated with town 
buildings and facilities. The Town Facilities Manager shall recommend appropriate projects to the Town 
Administrator. The Town Administrator shall approve all expenditures under this article. The Town Facilities Manager 
shall report all funded projects to the Capital Improvement and Plann iaig sean mittee as requested, or do or act anything 
in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 4 

Summary: This article will provide for the maintenance and repair of capital equipme tig systems associated with 
the Town’s buildings and facilities. 


ARTICLE 20: To see if the Town will vote pursuant to Massachusetts General Laws, Chapter 44 § 53E % to 
authorize the following spending limits for Fiseab, Year 2024: 


1 Henrmunt at on emer eae dispensing clings $15,000. 
2. _Inspectional services; $100,000. 
3 


. 9-11 Field Maigitice; $105000.. f 
4. Wetland Protectiams $30,000. <a 


5. Hazardous materials> $75 000. 


| 7. Goramenity garden, $3,000: 
8. © Reereation programs: $500,000, 
9. ‘Tebacco Control Program $4,000: 
10. Golf Ggurse maintenances $75,000. 


, or do or act anything im relation thereta, 


Proposed by: BOARD OF HEALTH, SELECT BOARD, RECREATION COMMISSION, AND 
CONSERVATION COMMISSION 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This article approves the annual spending limits for revolving funds that are now authorized by Town by- 
law. 


ARTICLE 21: To see if the Town will vote to accept the report of the Community Preservation Committee for the 
FY 2024 Community Preservation Projected Receipts and act upon the recommendations of the Community 
Preservation Committee and to set aside for later expenditure, certain sums of money from the Community 
Preservation Fund established pursuant to Chapter 44B of the General Laws, as follows: 
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Estimated Surcharge Receipts (based on Town Treasurer’s projections) ....... $429,329 


State Match (projected FY2024 State Match) ...............cseceecseeeeseeseeeeu eases $ 82,561 
PY23 State: Match Adjistment..................-c0sccccsesececseen senses soeetoconess cates $ 16,922 
TotallProjected REVENUE ti... 00.0:5s0csnsscdwiaenceses cavdanbewensscvsasscasdeaneys seacsrs $528,812 


Set Aside- Open Space 

$52,881 to be set aside, held in the Community Preservation Fund, and spent in FY2024 or later years for 
acquisition, creation, or preservation of open space, and for the rehabilitation and/or restoration of open space 
acquired under the Community Preservation Act. 


Set Aside — Historic Preservation 
$52,881 to be set aside, held in the Community Preservation Fund, and spent in FY2024 or later years for the 
acquisition, preservation, rehabilitation, and restoration of historic resources. 


Set Aside — Community Housing 

$52,881 to be set aside, held in the Community Preservation Fund, and spent in FY2024 or later years for the 
creation, preservation, and support of community housing, and for the rehabilitation and/or restoration of community 
housing acquired under the Community Preservation Act. 


Administrative Costs - Community Preservation Committee 
$26,441 to defray the administrative and operating expenses of the Community Preservation Committee in FY2024 
for the Community Preservation Fund 


Set Aside - Budgeted Reserve/Discretionary 
$ 343,728 Reserved for FY24 CPF (Budgeted Reserve/Discretionary) 


, or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The budget and set-asides are an annual requirement under the Community Preservation Act. 


ARTICLE 22: Tosee if the Town will vote to appropriate $ 77,937.50 to be applied towards the-bond for the 
Perpetual Preservation Restriction on 84 Main Street also known as the Burnett House for the purpose of Historic 
Preservation, $52,881.00 from the CPA Historic Preservation Reserve Fund FY2024 and $25,056.50 from the CPA 
FY2023 Fund Balance. Said funds to be expended under the direction of the Community Preservation Committee and 
the Town Treasurer; or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This article is the Community Preservation Fund payment towards the FY2024 debt funding for the 
Preservation Restriction of 84 Main Street as approved at ATM 2016. 


ARTICLE 23: To see if the Town will vote to appropriate a total of $66,075.00 to be applied towards the bond for 
the renovation and restoration of the Historic Southborough Library building for the purpose of Historic Preservation. 
$66,075.00 from the CPA FY2023 Fund Balance. Said funds to be expended under the direction of the Community 
Preservation Committee and the Town Treasurer; or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 
Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary. This article is the Community Preservation Fund payment towards the FY2024 debt funding for the 
renovation and restoration of the Historic Southborough Library. 
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ARTICLE 24: CPC project- Algonquin Fields 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 
Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: 


ARTICLE 25: To see if the Town will hear a report from the Select Board on a proposed Intermunicipal Agreement 
with Hopkinton for indirect connection to MWRA water. 


; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 


sae Committee Recommendation: 


ARTICLE 26: To see if the Town will vote to amend Chapter 153, entitled Trees, of the Town bylaws by adding § 
153-5, Tree Protection Bylaw, as follows: 


§ 153-5. FREE PROTECTION BYLAW 
A. PURPOSE. 


(1) The Town of Southborough (“Town”) is a designated Tree City. The residents of the Town recognize that 
the preservation of existing trees and the promotion of new tree planting is a public purpose that protects the 
public health, welfare, environment, and aesthetics of the Town and its citizens. Trees serve a wide variety 
of functions, which promote the health, safety, and welfare of residents. These functions include: 


‘(a) Conserving energy, by providing shade and evaporative cooling through transpiration; 


(b) Improving local and global air quality by absorbing carbon dioxide and ozone, absorbing particulate 
matter, and produ€ing oxygen; 
(c) Reducing wind speed and directing air flow; 


(d) Reducing noise pollution; 

(e) Preserving ecosystems by providing habitat for birds, small mammals, insects and other wildlife; 
(f) Filtering and screening, glare on roadways and increasing pavement life; 

(g) Reducing storm runoff and the potential for soil erosion; 

(h) Increasing real property values; and 


(i) ji Enhancing visual and aesthetic qualities that attract visitors and businesses. 


(2) The purpose of this bylaw is to preserve and protect the Town’s public shade trees in accordance with the 
provisions of Massachusetts General Law (MGL) Chapter 87 and Chapter 40, § 15C. It is also intended to 
encourage the planting of more public shade trees than are removed to compensate for tree losses and the 
length of time required for a tree to reach maturity. 


B. DEFINITIONS. 
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DBH (Diameter at Breast Height) is the diameter of the trunk of a tree 4 % feet above the average existing 
grade at the base of the tree. 
Excessive pruning means the removal of more than one-third of the tree canopy or cutting back the limbs to a 
point that prevents the natural growth of the tree. 
Imminent hazard means the existence of a condition that presents a substantial likelihood that death, serious 
illness, severe personal injury, or a substantial endangerment to health, property, or the environment is likely to 
occur before a notice and hearing to abate the risk of harm can be completed. 
Public shade tree is: (a) any tree within or on the boundaries of a public right-of-way, including scenic roads, 
except for a state highway; or (b) a tree that is not within or on the boundaries of a public right-of-way, but 
planted by the Tree Warden Designee upon adjoining land at a distance not exceeding 20 feet from the layout of 
such public way with the written consent of the owner of such adjoining land all in accordance with the 
provisions of MGL c. 87, §7. 
If the highway boundaries are unclear because the boundaries between public and private land cannot be made 

- certain by land records or monuments, the tree is presumed to be a, publie shade tree according to MGL c. 87, §1. 
Public right of way is the portion of land controlled or owned by the Town within which an accepted public 
street or road lies. Typically, the public right-of-way is wider,than the road surface and often includes curbs, 
sidewalks, utilities, public shade trees and grass strips. 
Topping means the severe cutting back of limbs to stubs within the tree’s crawn, to such a degree so as to 
remove the normal canopy and disfigure the tree. 
Tree City the Tree City USA program was founded in 1976 to celebrate towns and eities committed to growing 
their urban canopy. Led by the Arbor Day Foundation, with partners at USDA Forest Service and National 
Association of State Foresters, it provides the foundational framework necessary for communities to manage and 
expand their tree cover. 
Tree removal means the cutting down of any public shade tree and/or any other act that will likely cause such a 
tree to die within a three-year period, inclading but not limited to improper or excessive pruning and 
construction, demolition, and excavation activities, 
Utility shall mean a company engaging in the distribution of electricity or owning, operating or controlling 
distribution facilities; provided, however, that a distribution company shall not include any entity which owns or 
operates plant or equipment used to produce electricity, steam and chilled water, or an affiliate engaged solely in 
the provision of such electricity, steam and chilled water, where the electricity produced by such entity or its 
affiliate is primarily for the benefit of hospitals and nonprofit educational institutions, and where such plant or 
equipment was in operation before January 1, 1986. 


C. TREE WARDEN AND TREE WARDEN DESIGNEE, 


(1) The Tree Warden shalhbe the Select Board, per special act of 1991, having primary enforcement 
responsibilities under this chapter andMGL c.87. The Tree Warden and Tree Warden Designee are called 
upon to,balance the needs between protection of public trees and protection of the public from hazardous or 
obstructive trees. The Tree Warden (Select Board) shall have the right to review the conduct, acts and 
decisions of the Tree Warden Designee. 

(2) The Tree Warden Designee shail be appointed by the Tree Warden (Select Board) and pursuant to MGL c.41 
§106, hold at least an Associate of Science Degree in Arboriculture / Urban Forestry or a related degree or 
demonstrated equivalent knowledge and experience; and although not required it is preferred that the Tree 
Warden Designee also hold a current arborist certification from either the Massachusetts Arborist 
Association or the International Association of Arboriculture; and have at least three (3) years supervisory 
experience in commercial or municipal tree care; and shall obtain a Massachusetts Pesticide License within 
90 days of employment. 

(3) The Tree Warden (Select Board) may appoint a Deputy to the Tree Warden Designee to perform the roles 
and responsibilities of the Tree Warden Designee during vacation, sick time, and any paid or unpaid leave of 
absence. The deputy must have substantial experience and qualifications and shall comply with all rules and 
obligations of this bylaw. 

(4) The duties or responsibilities of the Tree Warden Designee shall conform to the MGL c. 87 and shall 
include, but not be limited to the following: 

(a) Developing and implementing a Tree Planting Program; 
(b) Pruning of public shade trees for safety and health; 
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(c) Assessment of public shade trees for potential hazard; 

(d) Removal of public shade trees that are dead and dying; 

(e) Maintaining a Public Shade Tree Inventory and Public Shade Tree Management Plan; 

(f) Oversight of utility arboriculture operations and of all contracted tree work on public shade trees; 

(g) Submit trees for Public Tree Hearings; 

(h) Enforcement of the provisions of this bylaw, MGL c. 87 and c. 40, §15C; 

(i) Care, control and management of all trees within public rights-of-way, adjacent to public buildings on 
public land, and on public commons; 

G) Expenditure of funds for public shade tree planting and maintenance consistent with this bylaw and 
MGL c.87; ; 

(k) Coordination with the Tree Warden (Select Board), Planning Board; Conservation Commission; 
Recreation Commission; and interested citizen groups on matters related to urban forestry and public 
tree management; 

(1) Promulgate regulations outlining the care and preservation of public shade trees and the establishment 
of fees and fines; all such regulations, fees, and fines subject to approval by the Tree Warden (Select 
Board) and Planning Board 

(m) Maintain a list of all town roads designated as Scenic Roads and 

(n) Other responsibilities consistent with this bylaw and Massachusetts General Laws. 


D. JURISDICTION. 


(1) This bylaw applies to all public shade trees in the Town, The Tree Warden (Select Board) and Tree Warden 

Designee in conjunction with the Planning Board shall have jurisdiction over all trees to which this bylaw 

applies as set forth in MGL. c. 87 and ¢. 40)§15C. 

This bylaw applies to all persons, agen¢ies, depariments, firms (ineluding utility companies) and applicants 

either residing or conducting activities in the Town of Southborough. 

If any public shade treemay be impacted by construction) demolition orexcavation activities under the 

jurisdiction of the Fown’s Building Department, Planning Board, Zoning Board of Appeals, or other Town 

Department or Board: (1) the owner or applicant ofthe affected property and any person engaging in such 

activities shall be required to comply with the provisions of this bylaw; and (2) the owner or applicant shall 

notify the Tree Warden Designee of such activities. 

A public shade tree may not betrimmied, pruned or removed by any person other than the Tree Warden 

Designee until and unless, after a public hearing if required or consultation with either the Tree Warden or 

Town Administrator (and either the Town Planner or Planning Board, the Tree Warden Designee issues a 

written permit pursuanf to this bylaw, 

(5) A permit from the Tree Warden Designee shall also be required of any person for planting a public shade 
tree 

(6) The Tree Warden Designee shall issue standards for planting public shade trees for which a permit is 
required underthis chapter. Such standards shall include: (1) listing of trees acceptable for planting, (2) site 
selection, (3) priorities for tree planting locations, (4) spacing of street trees, and (5) planting guidelines. 


(2 


— 


(3 


— 


(4 


— 


E. PLANTING NEW TREES, WITHIN THE PUBLIC RIGHT OF WAY. 


(1) Any property owner may petition the Tree Warden Designee to plant a tree within a public right of way. It is 
understood that some rights of way are not suitable for the planting of trees and that some species of trees 
are not suitable for public rights of way. For this reason, it is understood that the permit is discretionary on 
the part of the Tree Warden Designee and is not to be construed as a right. 

(2) The Tree Warden Designee may grant a petitioner permission for planting one or more trees within a public 
right of way, subject to the following: 

(a) All work in a public right of way shall be conducted to the specifications of the Tree Warden Designee. 
(b) All costs incurred in the course of planting the tree(s), including related work, regardless of contractor, 
shall be the responsibility of the petitioner. 
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(c) The petitioner shall work with the Tree Warden Designee to select an appropriate native species tree 
and location that will not interfere with buried or above ground utilities and will minimize root damage 
to streets and sidewalks. 

(d) The petitioner shall execute a release in favor of the Town 


F. PROHIBITED ACTIVITIES. 


It shall be unlawful for any person, firm, or town department to engage in any of the following activities relating to 
public shade trees: 

(1) topping; 

(2) excessive pruning; 

(3) girdling tree trunks; 

(4) poisoning tree roots; 

(5) causing any other kind of injury; 

(6) pollarding the top and branches of a tree; 

(7) tree stapling, cutting, painting, marking, hanging any public messages on trees or tree trunks without a 

permit 
(8) tree removal without a permit. 


G. PROCESS TO REQUEST PUBLIC SHADE TREE PRUNING OR REMOVAL, 


(1) Requests for Public Shade Tree pruning or removal must be made tothe Tree Warden Designee. 

(2) The Tree Warden Designee shall logthe requests including all information per the Tree Warden’s 
regulations 

(3) The Tree Warden Designee shall, and the Treé)Warden, PlanningBoard and interested parties, may inspect 
the tree before the hearing. The Tree Warden Designee shall determine during the site visit if the public 
shade tree, that is subject to the removal or pruning request, meets one of the criteria per H (4) of this bylaw. 

(4) Public shade tree pruning orxemoval requests for public shade trees, where is has been determined either by 
the Tree Warden. Designee during a site visit or.at a public hearing, that the criteria per H (4) of this bylaw 
has not been met, the requestor shall pay a non-refundable per inch DBH fee, per the Tree Warden 
Designee‘s regulations and shall be subject to the requirements of H. (4) of this bylaw. 

H. PUBLIC HEARING. 


Except as provided in Section K (Emergency Tree Removal) of this bylaw or work described in an approved annual 
plan as deseribed in section Lthe Tree Warden Designee shall not remove any public shade tree with a DBH greater 
than 1.5 inches or grant a permit to any person for the removal of a public shade tree without first conducting a public 
hearing. Where a public hearing ts required, the Tree Warden Designee shall, in accordance with the provisions of 
MGL c. 87, §3, issue a notice of the time and placeof the hearing, which notice shall identify the size, type and 
location of each treeto be cut down or removed. The Tree Warden Designee shall also post the notice three or more 
public places in Southborough, including under Hearing Notices on the Town’s website, under Tree Hearings on the 
DPW webpage, at the Fown House and in public view upon the tree at least fourteen (14) days before such hearing 
and publish it in a newspapenof general circulation in Southborough once in each of two successive weeks, the first 
publication to be not less than fourteen (14) days before the day of the hearing, or if no such local newspaper exists 
then in accordance with the provisions of MGL c. 4, §6. 

(1) When a public hearing must be held under the provisions of this bylaw and the public shade tree is located 
on a designated Scenic Road, such hearings shall be consolidated into a single public hearing before 

_ Planning Board and the Tree Warden (Select Board) 

(2) When a public hearing must be held under the provisions of this bylaw and the public shade tree is located 
on conservation lands managed by, or resource areas or their buffer zones under the jurisdiction of the 
Southborough Conservation Commission, such hearings shall be consolidated into a single public hearing 
before Conservation Commission and the Tree Warden (Select Board). 

(3) The Tree Warden Designee following a public hearing per Section H, Public Hearing, (1), (2) or (3) of this 
bylaw, shall approve removal of a public shade tree upon a determination reached at a public hearing that at 
least one of the following criteria is satisfied: 
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(a) The tree is dead, diseased, terminally injured, in danger of falling, dangerously close to existing 
structures, causing disruption of public utility service, causing drainage or passage problems upon 
rights-of-way, or posing a threat to pedestrian or vehicular safely; 

(b) The tree interferes with structures, utilities, streets, sidewalks or proposed necessary improvements for 
which there is no alternative; 

(c) The tree is a species considered invasive in Massachusetts; 

(d) There is no alternative to removal of the tree. 


(4) Any person requesting the removal of a public shade tree that does not meet the criteria in H (4) above must 
demonstrate, at a public hearing, that the removal and replacement of a tree will be of greater benefit to the 
inhabitants of the Town of Southborough, pay a fee per G. (4) of this bylaw and is responsible for all expenses 
associated with the public hearing and removal, if approved, including the following: 

(a) Cost of advertising a public hearing as specified in Section H (Public Hearing) of this bylaw and MGL 
c. 87, §3; 

(b) Cost of removal of tree and stump, including hauling away of allidebris, and proper filling of stump hole; 

(c) Planting of sufficient replacement trees as described below; 

(d) Cost of police traffic details, repair of street surface and road shoulder, protection and restoration of 
utility structures; and 

(e) All other costs related to the removal and replanting. 


I. APPEALS. 


(1) Any decision of the Tree Warden Designeeunder this bylaw may be appealed to the Select Board, except 
appeals of decisions made at consolidated hearings per Sections H, Public Hearing, (2) & (3) of this bylaw, 
or decisions made by the Tree Warden (Select Board) shall be made to a court of competent jurisdiction. 

(2) Appeals to the Select Board must be in writing and must be received by the Select Board within thirty (30) 
calendar days of the issuance of the Tree Warden Designee’s decision, which shall be made publicly 
available on the Town website, The Select Board shall make a finahdecision within thirty (30) calendar days 
from the date of receipt of the appeal request and file a decision with the Town Clerk within fourteen (14) 
days thereafter. 


J. TREE REPLACEMENT. 


(1), Public shade trees approved for removal by the Tree Warden (Select Board) at a consolidated hearing shall 
be replaced with one public shade tree for each public shade tree approved for removal. 

(2) Thereplacement tree(s) shall be straightnative species and purchased from a certified tree nursery 
professional that stocks straight native species and is approved by the Tree Warden Designee. Such 
professional shall plant and ensure the health of the tree for three years. 


forth the purpose and intent of this section of the bylaw. 


K. EMERGENCY TREE REMOVAL. 


(1) Pruning or removal shall be allowed without a permit or public hearing for any public shade tree that is 
determined by emergency response officials, including utilities and their agents, to be an imminent hazard. 
Such officials shall complete a written record of any such determination and submit it to the Tree Warden 
Designee within fourteen (14) calendar days of such determination. 

(2) The Tree Warden Designee may waive the provisions of this bylaw as an emergency response to a 
hurricane, windstorm, flood or other act of nature. The Tree Warden Designee shall complete a written 
record of the emergency response and submit it to the Tree Warden and the Planning Board. 

(3) The Tree Warden Designee may remove, without a public hearing, a tree that is determined, by the Tree 
Warden Designee, in consultation with the Town Administrator and the Town Planner, to be an imminent 
hazard to persons or property. The Tree Warden Designee making the hazard determination shall be 
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qualified, as defined above, by training and experience in the field of Arboriculture. The hazard 
determination shall be made based on an objective risk tree rating system such as the USDA Forest Service 
12-point Risk Tree Rating system or the International Society of Arboriculture Hazard Tree Evaluation 
system. Hazard trees shall be prioritized for pruning, removal, moving of the target or otherwise minimizing 
the risk based on those objectively presenting the most risk. 


L. UTILITY COMPANY TREE AND VEGETATION MANAGEMENT ACTIVITIES. 


(1) The Tree Warden (Select Board) shall request and the utility shall submit, per MGL c. 87 §14, an annual 
“Hazard Tree Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, 
an “Annual Plan”). 

(2) Such Annual Plan(s) shall include: a map of the circuits where maintenance will occur; and a listing and 
location of any public shade tree(s) expected to be removed. 

(3) The Annual Plan(s) shall be submitted to the Tree Warden (Select Board) prior to December 3 1* each year for 
activities to be conducted during the following year. 

(4) Any public shade tree expected to be removed will be appropriately marked by the utility company, so that 
the public may be made aware of the proposed work. The Tree Warden Designee and the utility 
representative(s) will visit the proposed work site(s) to inspect the proposed work. 


(5) The Tree Warden (Select Board) shall hold a consolidated public meeting with the Planning Board to review 
the annual plan(s). 

(6) Annual Plan(s) may be approved upon the determination at thq consolidated public meeting per section L (5) 
above, that the plan is in compliance with the requirements of this bylaw. The utility shall be exempt from 
the requirements of Section H of this bylaw for work described in the approved plan. 

(7) The Tree Warden Designee shall then notify the utility in writing within 60 days of receipt of an Annual 
Pian(s) whether or not the plan has been approved or approved with changes made as a result of a public 
review during a scheduled consolidated public meeting. 

(8) Approved Annual Plan(s) shall be posted on the Town website, DPW’s webpage and sent to the Town Planner 
and the Town Administrator for distribution to their respective Boards and to the public. 

(9) No tree removal, trimming or vegetation management affecting a public shade tree shall be done by the utility 
company that is not part of an approved Annual Plan, or is not otherwise approved by this bylaw. 

(10) Notwithstanding the Town’s approval of the Annual Plan(s), a utility shall provide at least 30 days advance 
written notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant to 
the Annual Plan(s). 


M. ENFORCEMENT 


(1) Any person who violates any provision of this bylaw or MGL c. 87, §§3-5, relating to the trimming, cutting 
or removal of public shades trees shall be subject to fines for each separate offense, as provided by the Tree 
Warden Designee’s regulations. 

(2) Each act causing damage to a separate tree shall constitute a separate offense. 

(3) Fines shall be assessed and collected under MGL c. 40, §21D process. 

(4) These remedies shall not be in derogation of the Town’s right to enforce the provisions of MGL c. 242, §7, 
against any person who without a permit willfully cuts down, girdles or otherwise destroys a public shade 
tree, or the Town’s right to apply or enforce any other Massachusetts law or Town bylaw. 

(5) Fines and damages paid to the Town under this bylaw, MGL c. 87, or MGL c. 242, shall be paid to the Town 
of Southborough. 


N. SEVERABILITY 


(1) Ifany part of this bylaw is for any reason declared invalid or unconstitutional by any court, every other part 
shall continue in full force and effect. 
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; or do or act anything in relation thereto. 


Proposed by: PLANNING BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The intent of the bylaw is to put in place a process for the maintenance of Public Shade Trees, including 
but not limited to, trimming, cutting, planting and the removal of dangerous or damaged trees within the public right 
of way, and to protect the town from unnecessary tree removal and to maintain the New England character and charm 
of the Town of Southborough. 


ARTICLE 27: Tree maintenance fund. 


; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 


nae Committee Recommendation: 


ARTICLE 28: To see if the Town will vote, pursuant to the recommendation of the Planning Board to designate the 
following Town roads not currently designated as "scenic roads", other than those specifically excluded by State 
Statute, as "scenic roads” under provisions of the Commonwealth of Massachusetts General Laws Chapter 40, 
Section 15C and to instruct the Planning Board, in exercising responsibilities thereunder, to take into consideration 
simplification of town administrative and logistical scenic road management, sound planning principles, 
aesthetics, and preservation of natural resources as well as public safety, or do or act anything in relation thereto. 


Street TM Date Street TM Date 
Adams Circle 4/8/1996 Kidder Lane 4/14/2003 
Alexandra Circle 9/12/1994 Killam Farm Lane 4/9/2001 
Andrews Way 9/12/1994 Ledge Hill Road 4/10/2000 
Angelica Lane 4/12/2004 Liberty Drive 4/8/1996 
Asaree Drive 9/12/1994 Maple Street Ext. 4/16/2014 
Ashley Road 4/12/1993 Metacomet Lane 4/8/2002 
Austin Kelly Lane 4/8/2002 Metcalf Lane 4/13/2015 
Banfill Lane 4/12/2004 Michael Circle 2/13/1995 
Barn Lane 10/7/2013 Moore Road 4/11/1994 
Beechwood Lane 11/13/2000 Nathan Stone Road 5/18/1999 
Blendon Woods Dr. 10/7/2013 Nipmuc Lane 10/7/2013 
Boswell Lane 4/13/1998 Orchard Road 4/14/92 & 4/14/08 
Brookside Road 4/12/2004 Powder Mill Lane 4/13/1987 
Burnett Road 4/14/1997 Presidential Drive 2/13/1995 
Candlewood Lane 9/11/2000 Sadie Hutt Lane 4/23/1990 
Constitution Drive 4/8/1996 Sarsen Stone Way 4/8/1991 
Coslin Drive (portion) 2018 Schipper Farm Lane 4/8/2002 
Country Lane 4/8/1996 Skylar Drive 4/13/1987 
Darlene Drive 2/13/1995 Southwood Drive 9/11/2000 
Davis Road 4/12/1993 Stockwell Lane 4/10/2000 
Eastbrook Farm Lane 4/8/1996 Stub Toe Lane 4/8/1996 
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Fiddleneck Lane 4/11/2005 Summit Road 4/13/1987 


Fitzgerald Lane 4/10/2000 Sunrise Drive 4/8/1991 

Foxhill Drive 4/11/2016 Thayer Lane 4/13/2015 
Garrison Lane 4/13/1987 Vale Terrace 4/9/2001 

Glenwood Road 9/12/1994 Vickery Hill Lane 4/14/2008 
Heather Lane 2/13/1995 Wells Lane 4/13/2010 
Hidden Meadow Ln. 4/10/2000 Wentworth Drive 4/8/1996 

High Ridge Road 4/14/1980 Whistler Lane 4/10/2000 
Hillside Avenue Ext. 4/14/2003 Wildwood Drive 4/10/2000 
Hubley Lane 4/9/2001 William Colleary Ln 4/11/2016 
Independence Drive 4/8/1996 William Onthank Ln. 4/14/2008 
Joslin Lane 4/11/2005 Witherbee Lane 4/11/2005 
Kallander Drive 4/11/2005 Wyeth Circle 2/13/1995 


Proposed by: PLANNING BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The intent of this article is to protect the scenic quality and character of certain public ways in the Town 
by regulating the cutting or removal of trees and the disturbance of stone walls within the right-of-way of scenic 
roads. 


ARTICLE 29: To see if the Town will vote to delete Section § 174-13.5 from the Zoning Bylaws, such deletion to 
be contingent upon the passage of new Stormwater General Bylaw, in a separate article in this warrant, or do or act 
anything in relation thereto. 


Proposed by: SELECT BOARD; CONSERVATION COMMISSION 
Select Board Recommendation: 


setae! Committee Recommendation: 


ARTICLE 30: Subject to the passage of an article that deletion of Section § 174-13.5 of the Zoning Bylaws, to see if 
the Town wilf vote to amend its General Bylaws by adopting anew Section ___, entitled Stormwater 
Management, as follows: 


§ 174-13.5. Stormwater and erosion control. [Added 4-10-2006 ATM by Art. 46] 


A. Purpose. Regulation of activities that result in the disturbance of land and the creation of stormwater runoff is 
necessary for the protection of the Town of Southborough to safeguard the health, safety, and welfare of the 
general public and protect the natural resources of the Town. The purpose of this bylaw is to prevent or diminish 
these impacts by controlling runoff and preventing soil erosion and sedimentation resulting from site 
construction and development. This bylaw is adopted under authority granted by the Home Rule Amendment 
of the Massachusetts Constitution, the Home Rule statutes, and pursuant to the bylaws of the federal Clean 
Water Act found at 40 CFR 122.34. Nothing in this bylaw is intended to replace the requirements of either the 

1 


Town of Southborough Wetlands Protection Bylaw, or any other bylaw that has been or may be adopted by the 
Town of Southborough. Any activity subject to the provisions of the above-cited bylaws must comply with the 
specifications of each applicable bylaw. The objectives of this bylaw are to: 


(1) Establish decision-making processes surrounding land development activities that protect the integrity 


! Editor’s Note: See Chapter 170, Wetlands Protection 
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of the watershed and preserve the health of wetland and water resources; 

(2) Require that new development, redevelopment and all land conversion activities maintain the after- 
development runoff characteristics as equal to or less than the pre-development runoff characteristics to 
provide recharge and to reduce flooding, stream bank erosion, siltation, nonpoint source pollution, 
property damage, and to maintain the integrity of stream channels and aquatic habitats; 

(3) Establish minimum construction/alteration and post-development stormwater management standards 
and design criteria for the regulation and control of stormwater runoff quantity and quality and for the 
protection of properties and aquatic resources downstream from land development and land conversion 
activities from damages due to increases in volume, velocity, frequency, duration, and peak flow rate of 
stormwater runoff; 

(4) Establish design criteria for measures to minimize nonpoint source pollution from stormwater runoff 
which would otherwise degrade water quality; 

(5) Establish design and application criteria for the construction and use of structural stormwater control 
facilities that can be used to meet the minimum construction/alteration and post-development 
stormwater management standards and to encourage the use of nonstructural stormwater management, 
stormwater site design practices or “low-impact development practices,” such as reducing impervious 
cover and the preservation of open space and other natural areas, to the maximum extent practicable; 

(6) Establish provisions for the long-term responsibility for and maintenance of structural stormwater 
control facilities and nonstructural stormwater management practices to ensure that they continue to 
function as designed, are maintained, and pase no threat to public safety; 

(7) _ Establish provisions to ensure there is an adequate funding mechanism, including surety, for the proper 
review, inspection and long-termmaintenance ef stormwater facilities implemented as part of this bylaw; 
and 

(8) Establish administrative pro¢edures and fees for the submission, review, approval, or disapproval of 

stormwater management plans, and forthe inspection of approved active projects, and long-term follow 


up. 
B Definitions. 


AGRICULTURE fhe normal maintenance ar improvement of land in agricultural or aquacultural use, as 
defined by the Massachusetts Wetlands Protection Aet (MGL c, 13%, § 40) and its implementing regulations 
(310 CMR 10.00). 

ALTER — Any activity that changes the water quality, or the force, quantity, direction, timing or location of 
runoff flowing from the area@and will measurably change the ability of a ground surface area to absorb water. 

Such changes include: change from distributed runoff to.confined, discrete discharge; change in the volume 
af runoff from the area; changeuin the peak vate of runoff from the area; and change in the recharge to 
groundwater on the are@:Alter maybe similarly represented as "alteration of drainage characteristics," and 
"conducting land disturbance activities 4 

APPEICANT — Any "person as defined.below requesting a stormwater and erosion control permit for 

proposed tand-disturbance activity. 

AUTHORIZED ENFORCEMENT AGENCY — The Conservation Commission (hereinafter "the 
Commission") and its employees or agents or other employee of the Town of Southborough shall be in charge 
of enforcing the requirements of this bylaw. 

BEST MANAGEMENT PRAGFICE (BMP) — Structural, nonstructural, vegetative and managerial techniques 
that are recognized to-be the most effective and practical means to reduce erosion and sediment, prevent or 
reduce increases in stormwater volumes and flows, reduce point source and nonpoint source pollution, and 
promote stormwater quality and protection of the environment. "Structural" BMPs are devices that are 
engineered and constructed to provide temporary storage and treatment of stormwater runoff. "Nonstructural" 
BMPs use natural measures to reduce pollution levels, do not require extensive construction efforts, and/or 
promote pollutant reduction by eliminating the pollutant source. 

BETTER SITE DESIGN — Site design approaches and techniques that can reduce a site's impact on the 
watershed through the use of nonstructural stormwater management practices. Better site design includes 
conserving and protecting natural areas and green space, reducing impervious cover, and using natural 
features for stormwater management. 
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CONSTRUCTION AND WASTE MATERIALS — Excess or discarded building or construction site materials 

that may adversely impact water quality, including but not limited to concrete truck washout, chemicals, litter 

and sanitary waste. 

DISTURBED AREA — An area, man-made or natural, where the existing condition has been or is proposed 

to be altered. 

ENVIRONMENTAL SITE MONITOR — A professional engineer, or other trained professional selected by the 

Commission and retained by the holder of a stormwater and erosion control permit to periodically inspect the 

work and report to the Commission. 

EROSION — A condition in which the earth's surface, including soil or rock fragment, is detached and moved 

away by the action of water, wind, ice, gravity or other natural means. 

GENERAL STORMWATER MANAGEMENT PERMIT (GSMP) — A permit issued for an application that 

meets a set of predetermined standards outlined in the regulations to be adopted by the Commission under 

this bylaw. By meeting these predetermined standards, the propased project will be presumed to meet the 

requirements and intent of this bylaw. 

HOTSPOT — Land uses or activities with higher potential pottutant loadings, such as auto salvage yards, 

auto fueling facilities, fleet storage yards, commercial parking lots with high intensity use, road salt storage 

areas, commercial nurseries and landscaping, outdoor storage and laading areas of hazardous substances, 

or marinas. 

MASSACHUSETTS STORMWATER MANAGEMENT POLICY — The poligy issued by the Department of 

Environmental Protection, and as amended, that eoordinates the requirements prescribed by state regulations 

promulgated under the authority of the Massachusetts Wetlands Protection Ac MGL c. 131, § 40, and 

Massachusetts Clean Waters Act MGL c. 21, §§ 23 tough 56@ The policy addresses stormwater impacts 

through implementation of performance standards to redtee or prevent pollutants from reaching water bodies 

and control the quantity of runoff from @ site. 

NEW DEVELOPMENT — Any construetion,or land disturbance of a parcel of land that is currently in a 

natural vegetated state and does not Cormain alteration by mart-made activities. 

PERSON — Any individual, group of individuals, assaciation, partnership, corporation, company, business 

organization, trust, estate, the commonwealth or politica subdivision thereof to the extent subject to Town 

bylaws, administrative ageney, public or quasi-public corporation or body, the Town of Southborough, and any 
other legal entity, its legal representatives, agents, ar assigns. 

POST-DEVELOPMENT — The eanditions thet reasonably may be expected or anticipated to exist after 

completion of the landdevelopment activity on a specific site or tract of land. Post-development refers to the 

Phase of a new development or redevelopment project after completion and does not refer to the construction 

Dhase,of @project. 

PRE-DEVELQPMENT — The conditions thatexist at the time that plans for the land development of a tract 

Of land are submitted to the Conservation Commission. Where phased development or plan approval occurs 

(preliminary grading, reads and utilities, etc.), the existing conditions at the time prior to the first plan 

submission shall establish pre-development conditions. 

RECHARGE — The replenishment of underground water reserves. 

REDEVELOPMENT — Any eenstruction, alteration, or improvement exceeding land disturbance of 5,000 

square feet, where the existing land use is commercial, industrial, institutional, or multifamily residential. 

RUNOFF — Rainjall, snowmelt, or irrigation water flowing over the ground surface. 

SEDIMENT — Sefié materiad, whether mineral or organic, that is in suspension, is transported or has been 

moved from its site of origin by erosion. 

SEDIMENTATION — 4 precess of depositing material that has been suspended and transported in water. . 

SLOPE — The vertical rise divided by the horizontal distance and expressed as a fraction or percentage. 

STABILIZED — The elimination of any erosion. 

STORMWATER MANAGEMENT HANDBOOK — Stormwater Management Handbook, Volume One and 

Volume Two, prepared by the Mass. Department of Environmental Protection and the Mass. Office of Coastal 

Zone Management dated March 1997, as the same may be from time to time revised. 

STORMWATER MANAGEMENT PERMIT (SMP) — A permit issued by the Conservation Commission, after 

review of an application, plans, calculations, and other supporting documents, which is designed to protect 

the environment of the Town from the deleterious effects of uncontrolled and untreated stormwater runoff. 


2 Editor's Note: See the Clean Waters Act in MGL c. 21, §§ 26 through 53. 
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C. Applicability. This bylaw shall be applicable to all new development and redevelopment, including, but not 
limited to, site plan applications, subdivision applications, grading applications, land use conversion 
applications, any activity that will result in an increased amount of stormwater runoff or pollutants flowing 
from a parcel of land, or any activity that will alter the drainage characteristics of a parcel of land, unless exempt 
pursuant to Subsection D of this bylaw. After April 10, 2006, the Commission shall not approve any application 
for development or redevelopment if the land or parcels of land were held in common ownership (including 
ownership by related or jointly controlled persons or entities) and were subdivided or otherwise modified to 
avoid compliance. A development shall not be segmented or phased in a manner to avoid compliance with this 
bylaw. A stormwater and erosion control permit shall be required from the Commission for the following: 


(1) 


(2) 
(3) 


(4) 
(5) 
(6) 


(7) 


(8) 


Any activity subject to major site plan review (§ 174-10) except when no land disturbance is 
commencing; 
Any activity that will result in land disturbance of one (1) acre ormore; 
Any residential development or redevelopment proposed pursuant to the Subdivision Control Law, MGL 
c. 41, §§ 81K to 81GG, inclusive, or proposed slaw a/special permit process pursuant to MGL c. 40A, 
§ 9; 
Any activity that will increase the amount of impervious surfaces more than 50% of the area of a parcel 
or lot when the lot size is greater than one (1) acre; and 
Any activity that will disturb land with 15% or greater slope and where. the land disturbance is greater 
than or equal to 15,000 square feet within the sloped area. 
Any residential development or redevelopment that is part of a common plan of development or sale 
which will disturb one (1) acre, 43,560 sf, or more of landyThe Commission requires an application if 
the land, or parcels of land, were or are in common ownership and were subdivided or otherwise 
modified to avoid compliance. 
The maintenance, reconstruction or resurfacing of any public way; and the installation of drainage 
structures or utilities within or associated with public ways when the width of the road is expanded three 
feet or greater for one hundred (100). feet or more. 
Any land disturbange that will result in soil disturbance of one-half.acre (1/2), 21,780 square feet up to, 
but not including, one (1) acre, 43,560 square feet, shallbe required to follow the procedure outlined 
within theeurrently approved Stormwater Policy for Minor Projects enforced by the Conservation Agent 
and shall ata minimum require: Notify the Conservation Commission, in writing, of the date and nature 
(including a sketch) of the fps project at least 7 calendar days prior to the commencement of land 
disturbing activities 
@) Implement measures such as erosion control barriers, to prevent the offsite discharge of sediment at 
the direction of the Conservation Commission or their agent 
(b) Construction materials shal] be managed to not pollute stormwater 
©, Containers and materials shalbe stored and disposed of properly 
(d) Sediment and stormwater shall/not be allowed to be directed or impact abutting properties or 
roadways 
(¢) The Conservation Commission reserves the right to request additional measures at the discretion of 
the Commission if sedimentation and erosion controls become problematic at a site 


D. Exemptions. The following activities are exempt from the requirements of this bylaw: 


(1) 
(2) 


(3) 
(4) 


(5) 
(6) 


Normal maintenance of Town-owned public land, ways andappurtenances; 

Normal maintenance and improvement of land in agricultural use as defined by the Wetlands Protection 
Act regulation, 310 CMR 10.04 and MGL c. 40A,§ 3; 

Repair or replacement of septic systems when approved by the Board of Health for the protection of 
public health; 

Normal maintenance of existing landscaping, gardens or lawn areas associated with a single-family 
dwelling, provided such maintenance does not include the addition of more than 400 cubic yards of soil 
material, or alteration of drainage patterns; 

The construction of fencing that will not alter existing terrain or drainage patterns; 

Construction and associated grading of a way that has been approved by the Planning Board except those 
in conjunction with any residential development or redevelopment as described in Section 3.3; 
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(7) The maintenance, reconstruction or resurfacing of any public way; and the installation of drainage 
structures or utilities within or associated with public ways that do not meet the applicability in Section 
3.7 that have been approved by the appropriate authorities, provided that written notice be filed with the 
Conservation Commission 14 days prior to commencement of activity; 

(8) The removal of earth products undertaken in connection with an agricultural use if the removal is 
necessary for or directly related to planting, cultivating or harvesting or the raising or care of animals; or 

(9) Activity in accordance with the terms of an existing order of conditions or determination of 
applicability issued by the Commission pursuant to MGL c. 131, § 40, or the Southborough Wetlands 
Protection Bylaw, Chapter 170 of the Code of the Town of Southborough prior to the effective date of 
this Bylaw. 


E Administration. 


(1) The Conservation Commission shall be the permit granting authority for the issuance of a stormwater 
and erosion control permit and shall administer, implement and enforce this bylaw. Any powers granted 
to, or duties imposed upon the Commission maybe delegated in writing by the Commission to its 
employees or agents or other municipal employees as appropriate. Such permit applications shall be 
submitted, considered, and issued only ing@ecordance with the provisions of this bylaw and the 
regulations adopted pursuant to this bylaw. 

(2) Stormwater regulations. The Commission shall adopt, and periodically amend, rules and regulations 
relating to the terms, conditions, definitions, enforcement, fees, procedures and administration of this 
Stormwater and Erosion Control Bylaw. Failure. by the Commission to promulgate such rules and 
regulations or a legal declaration of their invalidity by a‘court shall not act to suspend or invalidate the 
effect of this bylaw. 

(3) Right of entry. Filing an application fora stormwater and erosion control permit grants the Commission, 
or its agent, permission to enter the site toywerify the information in the application and to inspect for 
compliance with permit conditions, 

(4) Stormwater management manual. The Commissionpwill utilize the policy, criteria and information, 
including spe¢ifieations and standards ofthe latest editionof the Massachusetts Stormwater Management 
Policy, forexegution of the provisions of this bylaw. This policy includes a list of acceptable stormwater 
treatment practices, including the specific design criteria for each stormwater practice. The policy may 
be updated and expanded periodically, based on improvements in engineering, science, monitoring, and 
local maintenance experience..Unless specifically altered in the stormwater regulations, stormwater 
management practices\that are designed, constructed, and maintained in accordance with these design 
and sizing criteria will be presumed te beiprotective of Massachusetts's water quality standards. 

(5) Application: To obtain approval for a project subject to the provisions of this bylaw, the applicant shall 
submit a stormwater management and erosion control plan and an operation and maintenance plan 
prepared, stamped and signed by a professional engineer registered in Massachusetts, a registered land 
surveyor, or a Massachusetts licensed.soil evaluator, as appropriate, that complies with the requirements 
set forth herein and in the regulations adopted pursuant to this bylaw. The operation and maintenance 
plan (O&M plan)shall be designed to ensure compliance with the permit, this bylaw, and that the 
Massachusetts surface water quality standards, 314 CMR 4.00, are met in all seasons and throughout the 
life of the system. The O&M plan shall remain onfile with the Commission, the Planning Board, the 
Department of Publie Works and the Town Engineer and shall be an ongoing requirement. The O&M 
plan shall meet the eriteria set forth in the regulations adopted pursuant to this bylaw. The plans shall 
fully describe the project in drawings, narrative, and calculations. 

(a) At the time of application, the applicant shall provide in writing the name and the 24 hours a day and 
seven days a week contact information of the person who is responsible for erosion and sediment 
control for the site- disturbing activity which is the subject of the application. Said person shall 
ensure that the approved activity takes place in accordance with the application, plan and permit 
requirements. 

F. Fees. The Commission shall establish fees to cover expenses incurred by the Town in reviewing the application 
and monitoring permit compliance. The Commission is authorized to retain and charge the applicant fees to 
cover the cost of hiring a registered professional engineer or other professional consultant to advise the 
Commission on any or all aspects of the project. The applicant for a stormwater and erosion control permit may 
be required to establish and maintain an escrow account to cover the costs of said consultants. Applicants shall 
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pay review fees to the Commission before the review process may begin. 

G Surety. The Commission may require a cash performance guaranty to ensure compliance with these 
requirements and for the long-term operation and maintenance of all permanent erosion control and stormwater 
management measures. The form of the bond shall be approved by the Commission upon the recommendation 
of Town Counsel and the Town Treasurer, as appropriate. With the approval of the Commission upon the 
recommendation of Town Counsel and the Town Treasurer, as appropriate, the applicant may substitute an 
irrevocable letter of credit or performance bond in lieu of the cash performance guaranty. Any performance 
bond or letter of credit shall be executed and maintained by a financial institution, surety, or guaranty company 
qualified to do business in the Commonwealth of Massachusetts. 

H ~~ Waivers. 

(1) The Commission may waive strict compliance with some of the requirements of this bylaw or the rules 
and regulations promulgated hereunder, if it determines that some of the application requirements are 
unnecessary because of the size or character of the development project or because of the natural 
conditions at the site and where such action: 

(a) _ Is allowed by federal, state and local statutes and/or regulations; 
(b) _ Is in the public interest; and 
() _Isnot inconsistent with the purpose and intent of this bylaw. 


I. _ Findings and conditions of approval. 


(1) The Commission shall not approve any application for a stormwater and erosion control permit unless it 
finds that BMPs will be employed to meet the following requirements: 

(a) Compliance with all applicable federal, state and local regulations and guidelines, including but not 

limited to the Stormwater Management Handbook as it may be amended, has been demonstrated; 

(b) Measures shall be employed to minimize adverse impacts on wildlife habitats and corridors, natural 

or historic landscape features, and scenic vistas and views; 

(© The duration of exposure of disturbed areas due to removal of vegetation, soil removal, and/or 

regrading shall be set forth in a written time table and approved by the Commission; 

@__ There shall be no net increase in the rate of stormwater runoff from the site; 

©) There shall be no net increase in the volume of stormwater runoff across the boundaries of the site 

unless provisions have been made to tie into the public storm drains, where available, with the 
approval of the appropriate parties or authorities or, the Commission has determined that all 
reasonable provisions have been made to minimize any changes in stormwater runoff at the site; 

(§ ‘There shall be no adverse impacts to abutting properties from any increase in volume of stormwater 
runoff, including erosion, silting, flooding, sedimentation or impacts to wetlands, groundwater 
levels or wells; 

Where the site is not proposed to be covered with gravel, hardscape, or a building or structure, a 

planting plan to ensure permanent revegetation of the site has been approved; 

(h) Areas to be planted shall be loamed with not less than six inches compacted depth of good quality 
loam and seeded with turf grass seed or other appropriate ground cover in accordance with good 
planting practice; 

@) Dust control shall be used during grading operations if the grading is to occur within 500 feet of an 
occupied residence or place of business, school, playground, park, cemetery, or place of worship; 

(j) During construction, temporary erosion and sedimentation control measures will be employed in 
accordance with the approved plan; 

(k) During construction, any site access from a paved public way shall be improved with a gravel apron 
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of 15 feet wide and at least 24 feet long to prevent unstable material from being transported onto 
the street by vehicle tires or by runoff; 

(1) Until a disturbed area is permanently stabilized, sediment in runoff water shall be trapped by using 
a siltation barrier, siltation fences, and/or sedimentation traps; 

(m) Dust control shall be used during grading operations if the grading is to occur within 500 feet of the 
property line of an occupied residence or place of business. Dust control methods may consist of 
grading fine soils on calm days only or dampening the ground with water; 

(n) Permanent erosion control and vegetative measures shall be in accordance with the approved plan; 
and 

(0) Where applicable, homeowner's, facility or condominium documents shall provide for the long-term 
operation and maintenance of all permanent erosion control and stormwater management measures, 
including surety. 

(2) Based upon the nature of the application the Commission may impose reasonable requirements or 
limitations to minimize the impacts, if any, on abutting/properties or uses. 

(3) Prior to commencement of any land disturbing activity, the applicant shall record the permit with the 
Registry of Deeds or Registry District of the Land Court, and shall submit to the Commission written 
proof of suchrecording. 

(4) Atcompletion of the project, the owner shallsubmit as-built record drawings of all structural stormwater 
controls and treatment best managementpractices required for the site. The as-built drawing shall show 
deviations from the approved plans, if any, and shall be certified by a professional engineer registered 
in Massachusetts. 

J. Actions by the Commission. 

(1) The Commission shall act on ea¢h.application for a permit within 90 days of the date of filing with the 
Commission and the Town Clerk, unless such application has been withdrawn from consideration. 

(2) The Commission may take any ofithe following actions as aresult of an application for a stormwater 
management and erosion control permit as more specifically defined as part of stormwater regulations 
promulgated as a.xesult of this bylawzapproval, approval with conditions, disapproval, or disapproval 
without prejudice. 

(3) A stormwater and erosion control permit may be disapproved ifthe Commission determines: 

(a) The requirements of this Bylaw are not met; or 

(b) The intent efithe app \igion i is to circumvent other provisions of the Town's Zoning Code and 
regulations. © 

(4)" Appeals ofiaction by the Commission. Andecision of the Commission shall be final. Relief of a decision 
by the Commission made under this byfaw shall be reviewable . in the Superior Court in an action filed 
within 60 days thereof, in accordance with M:G.L. Ch 249. § 4. Such an appeal shall result in revocation 
of the written approval, until such time as the appeal process has been resolved. The remedies listed in 
this bylaw are not exclusive of a other remedies available under any applicable federal, state or local 
law, 

K. Enforcement, The Commission or its authorized agent and the Town of Southborough shall have the power and 
duty to enforce this bylaw, its fegulations, orders, violation notices, and enforcement orders, and may pursue 
all civil and criminalremedies for such violations. 

(1) Penalties. Any person who violates any provision of this bylaw, regulation, or permit issued hereunder, 
shall be subject ta fines, civil action, criminal prosecution, and tax liens, as appropriate and as lawfully 
established by the Town of Southborough. 

(2) Tax liens. The Town of Southborough shall require the repayment of services provided to the responsible 
party that the responsible party was obligated to perform as set forth in the operation and maintenance 
plan. If repayment is not made within 30 days, the Town may impose a tax lien on the property of the 
responsible party or parties. 

(3) Noncriminal disposition. As an alternative to criminal prosecution or civil action, the Town may utilize 
the noncriminal disposition procedure set forth in MGL c. 40, § 21D, in which case the Conservation 
Administrator, Conservation Agent or other authorized agent of the Town shall be the enforcing person. 

L. Severability. Any determination that a particular provision or set of provisions in this bylaw is invalid or 
unenforceable shall not render ineffective, unenforceable, or inapplicable the remainder of this bylaw. 
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; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD; CONSERVATION COMMISSION 
Select Board Recommendation: 


saadiaa Committee Recommendation: 


ARTICLE 31: To see if the Town will vote to amend § 174-8.9. WFP Wetland and Floodplain District. of the Town 
Code as follows: 


§ 174-8.9. WFP Wetland and Floodplain District. [Added 4-12-1993 ATM by Art. 43; amended 4-12-2011 ATM 
by Art. 32; 4-16-2014 ATM by Art. 19] 
A. Statement of Purpose for Flood Resistant Standards 
(1) Ensure public safety through reducing the threats to life and personal injury 
(2) Eliminate new hazards to emergency response officials 
(3) Prevent the occurrence of public emergencies resulting from water quality, contamination, and pollution due 
to flooding 
(4)Avoid to loss of utility services which if damaged by flooding would disrupt or shut down the utility network 
and impact regions of the community beyond the site of flooding 
(5)Eliminate costs associated with the response and cleanup of flooding conditions 
(6)Reduce damage to public and private property resulting from flooding waters. 
B. The Wetland and Floodplain District is considered to be an overlay district. The District includes all special flood 
hazard areas within the Town of Southborough designated as Zone A, AE, AH, AO, or A99, on the Worcester County 
Flood Insurance Rate Map (FIRM) dated July 16, 2014 issued by the Federal Emergency Management Agency (FEMA) 
for the administration of the National Flood Insurance Program. The exact boundaries of the District may be defined 
by the one-hundred-year base flood elevations shown on the FIRM and further defined by the Worcester County Flood 
Insurance Study (FIS) report dated July 16, 2014. The FIRM and FIS report are incorporated herein by reference and 
are on file with the Town Clerk, Planning Board, Building Official, Conservation Commission and Department of 
Public Works. 
C. Designation of Community Floodplain Administrator 
(1)The Town of Southborough hereby designates the position of Conservation Agent to be the official 
floodplain administrator. 
D. Permits 
(1) A permit is required for all proposed construction or other development in the floodplain overlay district, 
including new construction or changes to existing buildings, placement of manufactured homes, placement of 
agricultural facilities, fémees, sheds. storage facilities or drilling, mining, paving, and any other development 
that might increase floodig or adverséty impact flood risks to other properties. 
(2) The town’s permit review process includes the requirement that the proponent obtain all local, state, and 
federal permits that will be necessary in order to carry out the proposed development in the floodplain overlap 
district. The proponent must acquire all necessary permits, and must demonstrate that all necessary permits 
have been acquired. 
E. Floodway Encroachment 
(1) Floodway data. In Zones A, A1-30, and AE, along watercourses that have not had a regulatory floodway 
designated, the best available federal, state, local, or other floodway data shall be used to prohibit 
encroachments in floodways which would result in any increase in flood levels within the community during 
the occurrence of the base flood discharge. 
(2) In Zones A1-30 and AE, along watercourses that have a regulatory floodway designated on the Town’s 
FIRM encroachments are prohibited, including fill, new construction, substantial improvements, and other 
development within the adopted regulatory floodway unless it has been demonstrated through hydrologic and 
hydraulic analyses performed in accordance with standard engineering practice that the proposed 
encroachment would not result in any increase in flood levels within the community during the occurrence of 
the base flood discharge. 
F. Unnumbered A Zones 
(1) In A Zones, in the absence of FEMA BFE data and floodway data, the building department will obtain, 
review, and reasonably utilize base flood elevation and floodway data available from a Federal, State, or other 
source as criteria for requiring new construction, substantial improvements, or other development in Zone A 
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as the basis for elevating residential structures to or above base flood level, for floodproofing or elevating 
nonresidential structures to or above base flood level, and for prohibiting encroachments in floodways. 
G. Subdivision Proposals 
(1) All subdivision proposals and development proposals in the floodplain overlap district shall be reviewed 
to assure that: 
(a) Such proposals minimize flood damage 
(b) Public utilities and facilities are located and constructed so as to minimize flood damage 
(c) Adequate drainage is provided 
(2) Base Flood Elevation Data for Subdivision Proposals 
(a) When proposing subdivisions or other developments greater than 50 lots or 5 acres (whichever is 
less), the proponent must provide technical data to determine base flood elevations for each 
developable parcel shown on the design plans. 
H. Recreational Vehicles 
(1) In Al-30, AH, AE Zones, all recreational vehicles to be pla¢ed on a site must be elevated and anchored in 
accordance with the zone’s regulation for foundation and elevation peduleeeats or be on site for less than 
180 consecutive days or be fully licensed and highway ready. 


I. Watercourse Alterations or Relocations in Riverine Areas 
(1) In a riverine situation, the Conservation Commission shall notify the following of any alteration or 
relocation of a watercourse: 
(a) Adjacent communities, especially upstream and downstream 
(b) Bordering States, if affected 
(c) NFIP State Coordinator; 
(d) Massachusetts Departmentiof Conservation and RecreationNFIP Program Specialist: 
Federal Emergency ManagementA gency, Region I 
J. Requirement to Submit New Technical Data 
(1) If the Town acquires data that changes the base flood elevation ia the FEMA mapped Special Flood Hazard 
Areas, the Town will, within 6 months, notify FEMA ofthese changes by submitting the technical or scientific 
data that supports the change(s). Notification shall be submitted. to: 
(a) NFIP State Coordinator: 
Massachusetts Department of Conservation and Recreation 
(b) NFIP Program Specialist: 
Federal Emergency Management Agency, Region | 


K. Variances to Building Code Floodplain Standards 

(1) The Town wifl request from the State Building Code Appeals Board a written and/or audible copy of the 

portion of the hearing related to the variance and will maintain this record in the community’s files. 

(2) The town shall also issue.a letter to the property owner regarding potential impacts to the annual premiums 

for fleod\insurance policy eoyering that property, in writing over the signature of a community official that: 
(a)The issuance of a variance to construct a structure below the base flood level will result in 
inereased premium rates for flood insurance up to amounts as high as $25 to $100 of insurance 
coverage and; 
(b) Such canstruction below the base flood level increases risks to life and property 

(3) Such notification shall be maintained with the record of all variance actions for the referenced development 

in the floodplain overlap district. 


L. Variances to local Zoning Bylaws related to community compliance with the National Flood Insurance Program 
(NFIP) 
(1) A variance from these floodplain bylaws must meet the requirements set out by the State law, and may 
only be granted if: 
(a) Good and sufficient cause and exceptional non-financial hardship exist; 
(b) The variance will not result in additional threats to public safety, extraordinary public expense, 
or fraud and/or victimization of the public and; 
(c) The variance is the minimum action necessary to afford relief 


M. Reference to existing regulations 
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(1) The Floodplain District is established as an overlay district to all other districts. All development in the 
District, including structural and nonstructural activities, whether permitted by right or by special permit, must 
be in compliance with Chapter 131, Section 40, of the Massachusetts General Laws and with the following: 
(a) Section of the Massachusetts State Building Code which addresses floodplain and coastal high 
hazard areas (currently 780 CMR). 
(b) Wetlands Protection Regulations, Department of Environmental Protection (DEP) (currently 310 
CMR 10.00) 
(c) Inland Wetlands Restriction, DEP (cur.rently 310 CMR 13.00). 
(d) Minimum Requirements for the Subsurface Disposal of Sanitary Sewage, DEP (currently 310 
CMR 15, Title 5). 
(e) Southborough Wetlands Bylaw & Regulations 
(2) Any variances from the provisions and requirements of the abovereferenced state regulations may only be 
granted in accordance with the required variance procedures of these state regulations. 


N. Abrogation and Greater Restriction Section 
(1) The floodplain management regulations found in 
precedence over any less restrictive conflicting local laws 


in Overlay District section shall take 
ordinances, or codes. 
O. Disclaimer of Liability 
(1) The degree of flood protection require by: this ‘geile is considered reasonable but does not imply total 
flood protection. 


P. Severability Section ~ 
(1) If any section, provision, or portion. bese bylaw i is deg 
the remainder of the ordinance shal ef 


ed to be unconstitutional or invalid by a court, 


Q. The operation of any marijuana establishmedit, as . in MGL ce 94C, §1, including without limitation a 
marijuana cultivator, marijuana testing facility, marijuana product manufacturer; marijuana retainer or any other type 
of licensed marijuana facility is prohibited i in all zoning districts of thesTown. This prohibition shall not apply to the 
sale, distribution or cultivation of marijuana for medi al purposes, licensedunder Chapter 369 of the Actions of 2012 
and currently permitted in the Town of Southborough. 4-25-2017 ATM by Art.32] 


R. Definitions 
DEVELOPMENT “Any man- _ pri ed or unimproved real estate, including but not limited to building 
or structures, mining, dredging, filling, grading, p i : excavelon or drilling operations, or storage of equipment or 
materials [US Code of Federal’Regulation’;, Title 44, Part, 
FLOODWAY The channef ofthe river, ¢reek or other wiltrcourse and the adjacent land areas that must be reserved 
in order to discharge the base flood without « cuH atively i increasing the water surface elevation more than a designated 
height. [Base Cade, Chapter 2, Section202] 
FUNCTIONALLY BEPENDENT USE. A _usé which cannot perform its intended purpose unless it is located or 
carried out in close‘preximity to water. The term includes only docking facilities, port facilities that are necessary for 
the loading and unloading of cargo or passengers, and ship building and ship repair facilities, but does not include long- 
term storage or related maauifacturing faeilities. [US Code of Federal Regulations, Title 44, Part 59] Also [Referenced 
Standard ASCE 24-14] ; 
HIGHEST ADJACENT GRADE ~ The highest natural elevation of the ground surface prior to construction next to the 
proposed walls of a structure. [US ‘Code of Federal Regulations, Title 44, Part 59] 
HISTORIC STRUCTURE Any structure that is: 
(a) Listed individually in the National Register of Historic Places (a listing maintained by the 
Department of Interior) or preliminarily determined by the Secretary of the Interior as meeting the 
requirements for individual listing on the National Register; 
(b) Certified or preliminarily determined by the Secretary of the Interior as contributing to the 
historical significance of a registered historic district or a district preliminarily determined by the 
Secretary to qualify as a registered historic district; 
(c) Individually listed on a state inventory of historic places in states with historic preservation 
programs which have been approved by the Secretary of the Interior; or 


35 
DRAFT - February 24, 2023 


(d) Individually listed on a local inventory of historic places in communities with historic 
preservation programs that have been certified either: 
(1) By an approved state program as determined by the Secretary of the Interior or; 
(2) Directly by the Secretary of the Interior in states without approved programs. 
[US Code of Federal Regulations, Title 44, Part 59] 
NEW CONSTRUCTION Structures for which the start of construction commenced on or after the effective date of 
the first floodplain management code, regulation, ordinance, or standard adopted by the authority having jurisdiction, 
including any subsequent improvements to such structures. New construction includes work determined to be 
substantial improvement. [Referenced Standard ASCE 24-14] 
RECREATIONAL VEHICLE Means a vehicle which is: 
(a) Built on a single chassis; 
(b) 400 square feet or less when measured at the largest horizontal projection; 
(c) Designed to be self-propelled or permanently towable by a light duty truck; and 
(d) Designed primarily not for use as a permanent dwelling but as temporary living quarters for 
recreational, camping, travel, or seasonal use. [US Code of Federal Regulations, Title 44, Part 59] 
REGULATORY FLOODWAY See FLOODWAYSPECIAL FLOOD HAZARD AREA The land area 
subject to flood hazards and shown on a Flood Insurance Rate Map or other flood hazard map as Zone A, AE, A1-30, 
A99, AR, AO, AH, V, VO, VE or V1-30 . [Base Code, Chapter 2, Section 202] 
START OF CONSTRUCTION _ The date of issuance for new construction and substantial improvements to existing 
structures, provided the actual start of construction, repair, reconstruction, rehabilitation, addition, placement or other 
improvement is within 180 days after the date of issuance. The actual start of construction means the first placement 
of permanent construction of a building (including a manufactured home) on a site, such as the pouring of a slab or 
footings, installation of pilings or construction of columns. 
Permanent construction does not include land preparation (such as clearing, excavation, grading or filling), the 
installation of streets or walkways, excavation for a basement, footings, piers or foundations, the erection of temporary 
forms or the installation of accessory buildings such as garages or sheds not occupied as dwelling units or not part of 
the main building. For a substantial improvement, the actual “start of construction” means the first alteration of any 
wall, ceiling, floor or other structural part of a building, whether or not that alteration affects the external dimensions 
of the building. [Base Code, Chapter 2, Section 202] 
STRUCTURE For floodplain management purposes, a walled and roofed building, including a gas or liquid storage 
tank, that is principally above ground, as well as a manufactured home. [US Code of Federal Regulations, Title 44, Part 
59] 
SUBSTANTIAL REPAIR OF A FOUNDATION — When work to repair or replace a foundation results in the repair 
or replacement of a portion of the foundation with a perimeter along the base of the foundation that equals or exceeds 
50% of the perimeter of the base of the foundation measured in linear feet, or repair or replacement of 50% of the piles, 
columns or piers of a pile, column or pier supported foundation, the building official shall determine it to be substantial 
repair of a foundation. Applications determined by the building official to constitute substantial repair of a foundation 
shall require all existing portions of the entire building or structure to meet the requirements of 780 CMR. [As amended 
by MA in 9th Edition BC] 
VARIANCE For floodplain management purposes, a grant of relief by a community from the terms of a flood 
plain management regulation. [US Code of Federal Regulations, Title 44, Part 59] 
VIOLATION _ The failure of a structure or other development to be fully compliant with the community's flood 
plain management regulations. A structure or other development without the elevation certificate, other certifications, 
or other evidence of compliance required in §60.3 is presumed to be in violation until such time as that documentation 
is provided. [US Code of Federal Regulations, Title 44, Part 59] 


; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD; CONSERVATION COMMISSION 
Select Board Recommendation: 


Advisory Committee Recommendation: 
Reeamay To amend the existing bylaw to conform with current FEMA requirements for every inland town or city 
under the National Flood Insurance Program (NFIP) with the assistance of DCR as the State Coordinating Office of 
the NFIP. The amendments include, but are not limited to, adding the purpose of the bylaw, clarifying who shall retain 
records, utilizing best known data, definitions, and keeping record of any structure built within a floodplain (which is 
currently and will continue to be done through an Order of Conditions issued by the Conservation Commission and 
requires no change of process). 

36 
DRAFT - February 24, 2023 


ARTICLE 32: To see if the Town will vote to transfer, from Community Preservation funds, a sum of money to the 
Affordable Housing Trust for the purposes of facilitating affordable housing, consistent with G.L. c. 44B and G.L. c. 
44, sec. 55C.; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 


pel Committee Recommendation: 


ARTICLE 33: To see if the Town will vote to adopt as Article V §27-18 of the Town Code the following: 


§27-18 Correction of Non-Substantive Scrivener and Formatting Errors 

The Town Clerk is authorized to correct typographical, grammatical, numbering and punctuation errors, as necessary, 
in the Town Code; and the Town Clerk is authorized to make formatting changes as needed for purposes of clarity, 
form, and consistency. These changes shall not in any way alter the language/intent of the bylaw; or do or act anything 
in relation thereto. 


Proposed by: TOWN CLERK 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: This article authorizes the Town Clerk to make non-substantive corrections to the Town Code as needed 
for purposes of clarity, form, and consistency. These changes shall not in any way alter the language/intent of the 
bylaw. 


ARTICLE 34: To see if the Town of Southborough will vote to authorize the Select Board to petition the General 
Court of the- Commonwealth pursuant to the Provisions of Clause (1} of Section 8 of Article 2 of the Amendments to 
the Constitution of the Commonwealth of Massachusetts and all other applicable laws for a Special Law, substantially 
in the following form: 


AN ACT GRANTING THE TOWN OF SOUTHBOROUGH THE AUTHORITY TO PROVIDE LEGAL VOTING 
RIGHTS IN MUNICIPAL ELECTIONS FOR TOWN OF SOUTHBOROUGH RESIDENTS AGED 17 YEARS OLD 


Be in ented by the Senate and House of Representatives in the General Court assembled. and by the authority of the 
same as foHows: 


Notwithstanding the provisions of section | of chapter 51 of the General Laws or any other general or special law, rule 
or regulation to the contrary, any individual aged 17 years old residing in the Town of Southborough, who is ineligible 
to vote due to age under state law, but who is otherwise eligible to vote under state law, may upon application have 
their names entered on a list of voters. Such individuals on the list of voters may vote in any election for local offices 
and local ballot questions in a¢cordance with this Act. , 


The Town of Southborough is hereby authorized to pass ordinances to implement the purpose of this act subject to all 
the provisions of the Southborough city charter. 


Nothing in this act shall be construed to confer upon local voters the right to vote for any state or 
federal office or any state or federal ballot questions. 


; or do or act anything in relation thereto. 


Proposed by: OWEN JAMES NICHOLS-WORLEY, ET AL. 
Select Board Recommendation: 


aauina Committee Recommendation: 
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ARTICLE 35: To see if the Town will vote to amend the Zoning Map, for the properties listed below, by changing 
the Zoning District and Map boundary from Business Village BV having an existing boundary line 400 feet from 
Turnpike Rd. to Business Highway BH having boundary line 800 feet from Turnpike Rd. for the following three 
parcels all of which have frontage on Turnpike Rd.: 84 Turnpike Rd. (Assessor Map 38-10), 88 Turnpike Rd. 
(Assessor Map 38-11), and 2 Woodland Rd. (Assessor Map 38-12). 

Old Farm Buildings Will Be Kept. 


(Purpose: These three parcels are not properly zoned, for unknown reasons, probably a historical anomaly. They have 
a total acreage of about 14 acres, which is far greater than other typical parcels in the adjacent Business Village BV 
district, where the typical lot size is only a quarter to a half acre per lot. In Fact, the total acreage of these three 
parcels is greater than the combined acreage of ALL the other parcels in the entire BV district. The most appropriate 
zoning district for these Parcels is Business Highway BH, which has similar uses to BV but allows larger building 
sizes. Most other properties which have frontage on Turnpike Rd. are now zoned Business Highway BH, which is the 
same district intended for these three parcels, so they will fit into the appropriate pattern. The final reason is this: the 
applicant intends to collaborate with the Conservation Commission and Open Space Preservation Committee, to 
create a new and continuous public pathway network, which could link the Breakneck Hill open space, passing across 
Woodland Rd. to the Sudbury Valley Trustees (SVT) open parcels, and then the Town Forest off Oak Hill Rd. Also, 
in the other direction, potentially all the way to the Sudbury Reservoir.) 


; or do or act anything in relation thereto. 


Proposed by: DAVID PARRY, ET AL. 
Select Board Recommendation: 


sais Committee Recommendation: 


ARTICLE 36: We, the undersigned residents of Southborough, direct the Southborough Select Board to install three 
(3) driver feedback 25 MPH speed limit signs on Parkerville Road north. 


Proposed by: PETER LAPINE, ET AL. 
Select Board Recommendation: 


aes Committee Recommendation: 


ARTICLE 37: We, the undersigned residents of Southborough, petition the Southborough Advisory Board and the 
Southborough Select Board to add the following item to their respective agendas: 


Add eighteen thousand (18,000) dollars to the Southborough Select Board budget in order to cover the costs 
associated with installing three (3) driver feedback speed limit signs for Parkerville Road north. 


Proposed by: PETER LAPINE, ET AL. 
Select Board Recommendation: 


sander Committee Recommendation: 


ARTICLE 38: To see if the Town of Southborough will vote to request that the Select Board exercise the Town’s 
option to withdraw without penalty from the Inter-municipal Agreement a draft of which is entitled “Agreement for a 
Metro West Regional Emergency Communications Center District” per the terms of Section 4 Paragraph A of that 
agreement, ‘Any Town shall have the right to withdraw from this Agreement, by giving written notice in accordance 
with Section 23 no later than June 1, 2023, and, upon such termination, the terminating Town shall have no further 
responsibility hereunder.’ and to request that the Board not enter into any IMA for similar purpose without first 
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presenting the principal terms to Town Meeting for its recommendation thereupon; or do or act anything in relation 
thereto. 


Proposed by: BONNIE PHANEUF, ET AL. 
Select Board Recommendation: 


seni Committee Recommendation: 


ARTICLE 39: To see if the Town of Southborough will vote to direct the Select Board to require Emergency Dispatch 
Services to be in and under the sole control of the Town of Southborough. And further to direct the Select Board to 
cease and desist any regionalization efforts, unless moving said services out of the Town of Southborough is agreed to 
by a majority of voters present at a Town Meeting. In addition, no money or incentives from state grants or state 
agencies as part of a regionalization process shall be utilized or taken advantage of until Town Meeting voters have 
approved such usage; or do or act anything in relation thereto. 


Proposed by: KYLE DEVINCENT & HEATH WIDDISS, ET AL. 
Select Board Recommendation: 


peut Committee Recommendation: 


ARTICLE 40: To see if the Town of Southborough will vote to authorize the Select board to petition the General 
Court for a special act amending Chapter 447, Acts of 1991 AN ACT ESTABLISHING A DEPARTMENT OF 
PUBLIC WORKS IN THE TOWN OF SOUTHBOROUGH. 


Section 5 of chapter 447, Acts of 1991 established a Public Works Planning Board and included the following language 
conferring authority to appoint the members: “Said board shall consist of five members, three of whom shall be 
appointed by the moderator or said town and two of whom shall be appointed by the planning board of said town. 


The Select Board is authorized and requested to petition the General Court for a special act to change the Section 5, 
Chapter 447, Acts of 199 ntified above to “Said board shall consist of five members, four of whom shall be 
appointed by the planning bo: said town and one whom shall be appointed by the health department of said town.” 


; or do or act anything in relation thereto. 


Proposed, by; PATRICIA BURNS-FIORE, ET AL. 
Select Beard Recommendation: 


pened Committee Recommendation: 


ARTICLE 41: We recognize and appreciate that on March 10, 2020 The Town of Southborough Selectboard 
approved a Small Cell (5G) Equipment policy in an effort to maintain local zoning authority. 

Though the town has instituted said policy, the policy must now be updated to provide science based setbacks from 
residential homes and schools and include other real property value safeguards for residents. 

We hereby request The Selectboard take immediate action to minimize future economic, environmental, safety and 
social risks by addressing gaps in the Small Cell Policy and updating said policy to add science based setbacks. 
Setbacks at 1640 feet have been demonstrated to be protective of the biological effects of wireless radiation per New 
Hampshire Commission’s official review of peer reviewed scientific studies. 

Setbacks are the first step in ensuring everyone is protected from Radio Frequency Radiation (RFR), 


or do or act anything in relation thereto. 


Proposed by: HEIDI DAVIS, ET AL 
Select Board Recommendation: 
Advisory Committee Recommendation: 
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ARTICLE 42: We hereby request that the Town of Southborough send a letter of concern on behalf of residents 
requesting that the FCC address the 2021 Court’s ruling that the FCC must justify its decision-making process 
regarding its decision not to update its 1996 exposure guidelines. We request that efforts be pursued to address the 
federal regulatory gap, so that the town and Commonwealth are not misinformed in approving infrastructure on the 
basis of 1996 guidelines, thereby potentially endangering both the public and the natural environment. 

We also ask that the town officials write to Massachusetts’ elected state and federal officials and agencies to request 
that the elected officials and agencies take action to minimize future economic, environmental, safety, and social risks 
by addressing the Federal regulatory gap regarding wireless infrastructure, including any radio frequency radiation 
(RFR) emitting infrastructure being installed proximal to homes, schools, and sensitive environments. 


,or do or act anything in relation thereto. 


Proposed by: HEIDI DAVIS, ET AL 
Select Board Recommendation: 


sees Committee Recommendation: 


ARTICLE 43: To see if the Town of Southborough will vote to request the Select Board and/or Advisory Committee 
to write to the State Inspector General (IG), informing the IG that Southborough Town Meeting voted to request a 
forensic investigation of the two Town Departments which managed the St Marks Road Project. These two 
Departments are the Department of the Town Administrator (DTA), and the Department of Public Works (DPW). 
Together they were responsible for the Project's planning, financing and management. Town Meeting has voted to 
reject the Project and believes that a thorough investigation of the Project is needed, to clarify how it was managed 
and who was responsible. Since the State inspector General does not usually reveal the results of their investigations, 
and since Town Meeting believes it would benefit from receiving a report of the investigation, THEREFORE Town 
Meeting requests the Town Advisory Committee to conduct its own investigation, and to report back to Town 
Meeting. 


EXPLANATION 

A forensic investigation is the ONLY way to get to the bottom of what went wrong and why. The IG is the 
appropriate State Agency. The Town Advisory Committee has the following in the Town Bylaw: “The Advisory 
Committee shall have authority at any time to investigate the books, accounts and management of any department of 
the town...”. The major concerns about management are these: (1) The attempt to spend over $1 million in town 
funds, to build an entirely new road which is not needed, because the new road will replace an existing road which 
has worked fine for decades. (2) The attempt to swap a land parcel now used as a public road and therefore has 
substantial value, for a privately-owned land parcel now used as lawn grass and therefore has less value than a road. 
(3) The attempt to build a private parking lot for St Marks School, and have it paid for by the Town. (4) The mis-use 
of State DOT grant funds in two ways, namely: (A) Spending State funds on non-eligible items. And (B) Spending 
State funds on private property. In addition, there are many other problems to numerous to mention here. 


,or do or act anything in relation thereto. 
Proposed by: DAVID PARRY, ET AL 
Select Board Recommendation: 


suuibinds Committee Recommendation: 


ARTICLE 44: To see if the Town will vote to cease all work by the Town on the St Marks Road Project. 

EXPLANATION 

The project needs to be terminated because it lacks legitimate public purpose. There are three issues. 

(1) INTERSECTION. The original justification put forward (by the former Town DPW Superintendent) was that the 

existing St Marks road intersection was flooding. But this flooding was merely short-lived, shallow ponding, during 

heavy rain storms. It was caused by St Marks School, quite recently, when they built a stone wall (without permits) 
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within the right-of-way, which blocked the natural flow of water away from the road. This flooding could easily have 
been solved by St Marks, by simply removing a section of their wall. However, instead the Town DPW installed an 
expensive underground piped drainage system, under Marlborough Rd. 

(2) TRAFFIC. The intersection works fine and has an excellent safety record. It has good sight distance, and no 
history of serious accidents. It was completely rebuilt in 2005 to allow for larger vehicles. The conclusion is that it 
does not need to be replaced. (which Project seeks to do). 

(3) PARKING LOT. The Town should not be using public funds to build a private parking lot for St. Marks School. 
They can easily build their own parking lot on their own land, just as exited before this Project began. One question is 
— Will all the funds spent by the Town so far be wasted if we stop now? The answer is NO, because the drainage 
system has solved the intersection problem, and the gravel can be re-used by St Marks for its own parking lot. 
Therefore, St Marks has already benefitted substantially from what has been done so far. Now is the time for the 
Town to STOP. Enough is enough. 


,or do or act anything in relation thereto. 


Proposed by: DAVID PARRY, ET AL 
Select Board Recommendation: 


saiual Committee Recommendation: 


And to notify the inhabitants of all Precincts of said Town of Southborough qualified to vote in elections to meet in 
the gymnasium of the P. Brent Trottier Middle School, 49 Parkerville Road, in said Southborough on Tuesday, May 
9, 2023, then and there to bring in their votes to the Election Officers: 


Board of Trustees Southborough Libra 


ae Cae 
Northborough-Southborough Regional 
School District Committee 
2 NORTHBOROUGH CANDIDATE 3 years 


Northborougfi-Southborough Regional 

School District Committee ; 

SOUTHBOROUGH CANDIDATE 3 years 
Planning Board 
Assabet Valley Regional School Committee 


Select Board 


1 Southborough School Committee 3 years 
= Town Clerk 3 years 


The Polls in each Precinct will be open at 6:30 a.m. and will be closed at 8:00 p.m. of said day. 


And you are to give notice hereby by posting true and attested copies of the Warrant on the Town website, the 
Southborough Town House, 17 Common Street, Southborough Senior Center, 9 Cordaville Road, Southborough 
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Library, 25 Main Street, and Southborough Transfer Station, 147 Cordaville Road; seven (7) days at least before the 


time appointed for such meeting. 


Given under our hand this 7th day of March, 2023. 


Kathryn M. Cook, Chair 


Chelsea M. Malinowski, Vice-Chair 


Lisa M. Braccio 


Sam Stivers 


Andrew R. Dennington II 


SELECT BOARD OF THE TOWN OF SOUTHBOROUGH 


DRAFT - February 24, 2023 


42 


CON DU HPWN 


PRRBRRRWWWWWWWWWWNNNNNNNNNNKPRP BBP EPH EBB 
OBWBNFROHOABANAH ER WNP OUVDAYUMUBWNHRPOKOAUNRDUBBNHODYWO 


sll. 

gS + 
i. ° 
2 ‘a 
z 
‘\ p 
oe. 

2 
Oro” 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, January 31, 2023 6:00PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Chair Cook called the meeting to order at 6:03PM. 


Appointment of Police Lieutenant 

Police Chief Ryan Newell appeared before the Board to request the appointment of Sean McCarthy 
to the position of Police Lieutenant for the Southborough Police Department. Chief Newell cited Mr. 
McCarthy’s various achievements within the department. Each member of the Board expressed their 
support for Mr. McCarthy’s appointment. Mr. Dennington moved to appoint Mr. Sean McCarthy to 
the position of Police Lieutenant for the Southborough Police Department. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 


The Board took a brief recess at 6:16PM and resumed the meeting at 6:20PM. 


Public Comment 

Ms. Cook stated that there are two opportunities for public comment during the meeting and 
reminded the public that public comment is reserved for non-agenda items only. 

Mr. Al Hamilton, 35 Pine Hill Road, asked that the Board remove the License Agreement from the 
Memorandum of Understanding (MOU) with St. Mark’s in an effort to move the project forward. 
Mr. David Parry, 22 Main Street, requested that the December 20, 2022 minutes be amended to 
include his written comments submitted at that meeting as a document referenced at the meeting. 


Scheduled Appointments (Board may vote) 
a. FY24 Budget 

i. Finance Team recommendation 
Mr. Ballantine detailed the most recent adjustments to the budget, as listed in his memo to the 
Board. He stated these changes have resulted in a 5.69% increase in the draft budget. Mr. Purple 
stated that the FY25 budget would again contain a large capital budget and ARPA funds may not be 
available to use at that time. The Board acknowledged that the School Department budget might 
decrease in the next few weeks. Ms. Cook suggested budgeting $50,000 for sidewalk maintenance 
from ARPA, noting there is presently approximately $47,000 in sidewalk maintenance from a 2022 
Town Meeting article. Ms. Malinowski and Ms. Braccio expressed concern with the commercial tax 
impact on the FY24 budget. The Board discussed the use of ARPA funds in the FY24 budget and 
budget impacts in FY25. Mr. Dennington suggested returning ARPA funds budgeted for FY24 Capital 
items to the ARPA general tax relief category for use in FY25. The Board discussed options related to 
funding sidewalk maintenance and Capital items in FY24 and agreed there would be no vote on these 
items at this time. Ms. McAuliffe stated that ARPA funds could be used to fund sidewalk 
maintenance, as long as the funds were used within the ARPA deadline of 2026 and not carried over. 
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Ms. Cook stated that the Economic Development Director position and the funds for the Tree 
Funding Article were not included in the budget. She reminded the Board that the bid for tree 
removal had come in under budget and noted $42,000 was returned to ARPA, which could fund the 
Tree Funding Article. Ms. Braccio stated that she is comfortable with the All Terrain Utility Vehicle for 
the Fire Department funded through ARPA funds. Mr. Ballantine requested that the Board provide 
guidance on the Personnel Board’s Pay Classification Study and its impact on the FY24 budget. The 
Board agreed to include an explanation of the study in the SAP Article and include the 
increases/impacts in the individual budgets. Mr. Ballantine noted the net total increase of the study 
is approximately $25,000. 


Reports 
a. Chair’s Report 

i. Hopkinton Water Update 
Ms. Cook reported she, Mr. Butler and Mr. Purple recently met with their counterparts in Hopkinton. 
She stated that the project is moving forward with the terms outlined by the Town. Mr. Purple 
stated that it is important to explore whether any easements would be necessary for the project and 
that he would work with the consultant to determine that information prior to Town Meeting. Ms. 
Cook stated that the article for consideration at Town Meeting is to fund the independent peer 
review of the project, a cost that would be reimbursed by Hopkinton. 

ii. 1/28 Budget summit 
Ms. Cook stated the budget summit was held this past Saturday and the Board reviewed the budgets 
for 14 departments. She stated the eight additional hours for the Outreach Coordinator at the Senior 
Center had been included in the budget reviewed earlier this evening. 
Mr. John Reed, 34 Bigelow Road, stated that he brought his daughter, Colleen, to tonight’s meeting 
to learn about Town activities for completion of her current events project. He also asked how to 
stay informed on the Hopkinton Water Project. Ms. Cook stated all information is available through a 
link on the DPW website. Mr. Reed thanked Mr, Dennington for his efforts in the completion of the 
Northboro Road culvert project. 
b. Members’ Reports 

i. Regional Dispatch update 
Ms. Malinowski updated the Board on the progress of the IMA. She stated she and Mr. Purple have 
been meeting with representatives from Grafton, Westborough and Hopkinton. Ms. Malinowski 
stated Town Counsel Liz Lydon and Town Counsel! Talerman have reviewed the draft IMA and offered 
comments. She stated she would have copies for the Board and other towns to review within the 
next few days and suggested Attorney Lydon attend the Board’s February 7 meeting to discuss the 
IMA. Regarding the timeline, Ms. Malinowski stated that the group is targeting February 23" to sign 
the IMA and March 2" to submit a grant application which includes the executed IMA. 
c. Town Administrator Report 
Mr. Purple stated he had nothing additional to report. 


Consent Agenda 

a. Approve Open Session Meeting Minutes: January 6, 2023; January 17, 2023 

Mr. Stivers requested to hold Consent Agenda item “a”. January 6, 2023: Mr. Stivers requested the 
following change to Line 32: “during which time she answered 16 questions posed by the Board.” 
January 17, 2023: Mr. Dennington requested the following change to Line 196: add “is.” Mr. David 
Parry requested that the December 20, 2022 minutes be amended to include receipt of his written 
comments. Ms. Cook informed Mr. Parry that item is not on the Consent Agenda. Ms. Cook moved 
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to approve Consent Agenda item “a”, both as amended. Mr. Stivers seconded the motion. Ms. 
Braccio abstained from the vote. The motion was approved (4-0-1). 

b. Approve amended ACO for Breakneck Hill Farm dump remediation 

Mr. Dennington requested to hold Consent Agenda item “b”. Mr. Dennington asked if the Town 
would still be able to meet the deadlines in the amended ACO. Mr. Purple stated that it would. Mr. 
Purple stated that the Town tried unsuccessfully to include the abutter in any clean up process and 
the amendment relieves the Town of the obligation to meet the deadlines if the Licensed Site 
Professional is unable to determine the cost of the cleanup to present at Annual Town Meeting. He 
stated there is a placeholder in the warrant for this article. Ms. Cook moved to approve Consent 
Agenda item “b”. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
c. Accept a donation in the amount of $9,100 from the Friends of Southborough Recreation 

Ms. Cook moved to approve Consent Agenda item “c”. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 

d. Approve contract for interim EDC Coordinator 

Ms. Braccio requested to hold Consent Agenda item “d”. Ms. Braccio requested to remove Bullet #7 
under section 1 of the agreement. The Board discussed the matter and agreed to remove Bullet #7. 
Ms. Cook moved to approve Consent Agenda item “d”, as amended by removing Bullet #7 under 
section 1, page 1 of the contract. Ms. Malinowski seconded the motion. The motion was 
unanimously approved (5-0-0). 

e. Approve Fire Chief's recommendations for new ambulance rates 

Ms. Cook requested to hold Consent Agenda item “e”. Fire Chief Achilles explained the four 
categories for the new ambulance rates, noting rates have not been increased since 2019. Ms. 
Malinowski moved to approve Consent Agenda item “e”, effective immediately. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 


Other Matters (Board may vote) 

a. Select Board representative to the PILOT Committee 

Ms. Cook updated the Board on the history of this matter and stated a representative of the Board is 
required to sit on the committee. Mr. Stivers moved to nominate Ms. Cook as the Board’s 
representative on the PILOT Committee. Ms. Braccio seconded the motion. Mr. Stivers amended his 
motion to include the term effective through 6/30/2023. The amended motion was approved (5-0- 
0). 

b. St. Mark’s St. Park Working Group discussion 

Ms. Cook stated the cost to complete the park would be contained in a warrant article authorizing up 
to $250,000 to be spent on the park, noting this article would follow the land swap article. She 
stated that the Board had authorized the expenditure of up to $20,000 in ARPA funds for the 
Working Group to engage VHB to design a park, based on citizen design ideas, but that VHB has said 
they would not incur any charges for this request, as they have left over money from other projects. 
Mr. Dennington stated that the warrant article for funding the completion of the park would 
authorize the use of funds from Free Cash and that this vote would only take place if the land swap 
article is approved by Town Meeting. Mr. Dennington stated VHB has recommended that $250,000 is 
a reasonable figure to complete the park, including the engineering to create bid documents. Ms. 
Cook and Ms. Malinowski stated that it is important to explain the funding for the park at Town 
Meeting. Mr. Dennington stated the next meeting of the St. Mark’s Street Park Working Group 
would be held on Wednesday, February 8", at which time the Working Group would discuss the 
plans for the park that would be communicated to VHB. Ms. Braccio inquired about potential names 
for the park. Mr. Dennington stated the Working Group has discussed Tricentenial Park or Heritage 
Park but that decision would occur after public input. Ms. Patricia Burns-Fiore, 10 Winter Street, 
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shared that she met with Ms. Marguerite Landry, Chair of the St. Mark’s Street Working Group, 
regarding additions to the park design and feels two of the potential designs are incorporating similar 
design elements. Mr. Grant Farrington, 58 Flagg Road and a member of the St. Mark’s Street Park 
Working Group, stated that naming the park was in the revised charge for the Working Group. Mr. 
David Parry stated he feels the park is a waste of money, should be located on Main Street and is 
based on lies. He suggested an independent civil engineering firm evaluate the existing intersection 
and the proposed intersection. 

c. Approval of St. Mark’s MOU for land swap 


‘Town Counsel Talerman joined the Board for this discussion. Ms. Cook asked the Board to discuss 


the retention of the current License Agreements in the MOU. She stated executing this agreement 
would terminate the current reciprocal License Agreements and replace it with Section 5 of the MOU. 
She stated that she has heard from Town members that they would like to see the License 
Agreements removed in all forms from the MOU. Mr. Talerman stated that licenses do not require 
Town Meeting approval and are widely used in municipal law with regard to property (e.g. road 
projects). He stated one reason licenses are needed in this case is so that St. Mark’s and the Town 
can work on each other’s property now and after the proposed land swap occurs and, if the 
conveyances do not occur, the licenses are still in effect and the parties can either chose to move 
forward with the project or not. He stated the current licenses are in effect until revoked by either 
St. Mark’s or the Town. The Board discussed the impacts of including Section 5 in the MOU and the 
removal of licenses. The Board afso discussed the timing and impact of discontinuing St. Mark’s 
Street. The Board asked Mr. Talerman to discuss the following changes to the MOU with his 
counterpart at St. Mark’s School: 1) change the MOU to remove all licenses if there is no Town 
Meeting approval, with the exception of any licenses necessary for clean up; 2) accelerate the 
discontinuance of the road; and 3) insert timeline language for the application for Major Site Plan 
review by the Planning Board. Mr. Talerman and Mr. Purple will reach out to their counterparts at St. 
Mark’s regarding the matter. Mr. David Parry stated that the Planning Board intends to investigate 
the discontinuanté of St. Mark’s Street. He stated he does not want to see the role of the Planning 
Board trivialized and he asked that St. Mark’s School spend their own money to complete their own 
parking lot. Mr. Talerman stated that the role of the Planning Board’s is advisory, not binding, and 
stated their recommendatigns are helpful. He recommended that the Board provide the Planning 
Board notice of the discontinuance of the road. Ms. Burns-Fiore asked for clarification on the 
direction of the Board with regard to the MOU. Ms. Cook stated the Board discussed a variety of 
options but would not be making a d¢eision at tonight’s meeting. Ms. Burns-Fiore stated that, after 
Annual Town Meeting 2022, any reference to a license in the MOU would have a negative impact on 
passage of the land swap warrant article at Annual Town Meeting 2023. Ms. Burns-Fiore asked if the 
land swap fails at Annual Town Meeting, could an easement be used to maintain the infrastructure 
that has been installed. Mr. Talerman stated he would need to look at that matter. Ms. Burns-Fiore 
stated that the project is a mess, both literally and figuratively, but she stated it is important to move 
forward to solve the problem in the most respectful way to the taxpayers. Ms. Burns-Fiore asked for 
clarification that no Town funds would be spent on St. Mark’s land after the land swap has occurred. 
Ms. Cook stated that her understanding is that the MOU states that the Town will not expend any 
funds on the land St. Mark’s is swapping for. For clarification purposes, Ms. Malinowski suggested 
Mr. Purple work with the contractor to identify the work left to be done on the blue section of the 
proposal. Mr. Purple stated that it is important that the Board and St. Mark’s have the same 
understanding of the conditions in the MOU. 

d. Consideration of expenditures under ARPA funds 

Ms. Malinowski stated that the Board of Health and the Health Department have reduced the 
number of hours for the Public Health Director in FY24 and that the earmark of ARPA funds is no 
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longer necessary. She stated the Board of Health and Health Department are grateful for the Board’s 
support. Ms. Cook moved to reallocate $51,825 in ARPA funds earmarked for the Public Health 
Director to the general tax relief category. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Ms. Cook stated Mr. Jason Montijo, Technology Manager, has 
requested $30,000 in ARPA funds from the category designated for WiFi Upgrades for Zoom 
modifications to the Public Safety Training Room to allow for an additional space to conduct hybrid 
meetings. Ms. Malinowski asked that the ARPA spreadsheet be updated and distributed to Board 
members. Ms. Cook stated she would update and distribute. Ms. Cook moved to allocate $30,000 in 
ARPA funds from the category designated for WiFi Upgrades for Zoom modifications for the Public 
Safety Training Room. Mr. Stivers seconded the motion. The motion was unanimously approved (5- 
0-0). 

e. DPW Superintendent recruitment process update 

Ms. Braccio left the meeting at 9:41PM because she has recused herself from this matter, as her 
husband is a snow removal contractor for the Town. Ms. Cook stated that the Town had offered Mr. 
Phil McNulty the position of DPW Superintendent and, during contract negotiations, Mr. McNulty 
withdrew his acceptance of the position. Ms. Cook stated that Mr. Purple has reached out to Mr. 
Bernard Lynch, a professional municipal recruiter, for recruitment assistance. Ms. Cook stated Mr. 
Lynch has sent a proposal for services totaling $9,000 for the Board’s consideration. The Board 
expressed support for this approach in filling the position of DPW Superintendent. Ms. Malinowski 
asked if the price includes a signed contract with the chosen candidate. Mr. Purple stated he would 
ask Mr. Lynch if this was part of the scope of work and report back to the Board. The Board agreed 
to withhold voting on the matter until its February 7" meeting. Mr. John Thorburn, 1114 Madison 
PlaceRoad, asked if Mr. Lynch would provide at least two candidates. Mr. Purple stated the contract 
addresses “candidates”, indicating more than one. 


Public Comment 

Mr. David Parry stated the intersection project should be cancelled outright and St. Mark’s should 
pay for the cost of any clean up. He stated St. Mark’s should pay the Town $500,000 for work that 
has been done and the Town should return $290,000 in grant funds to the State. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 9:53PM. Mr. Dennington seconded the motion. The 


motion was unanimously approved (4-0-0). 


Upcoming Meetings 


February 7, 2023 February 28, 


2023 


Respectfully submitted, 
Bridgid Rubin, Recording Secretary 


List of Documents referred to at the January 31, 2023 SB Meeting: 
e Memorandum from Police Chief Ryan Newell, dated January 19, 2023, RE: Appointment 


of Lieutenant Sean McCarthy 
e Police Lieutenant Employment Contract 
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Memorandum from Brian Ballantine, dated January 26, 2023, FY24 Budget Cycle with 
attachments 

Open Session Meeting Minutes for January 6, 2023 

Open Session Meeting Minutes for January 17, 2023 

Letter from James A. McQuade, Department of Environmental Protection, dated January 
27, 2023, RE: Breakneck Hill Conservation Land Consent Order and Notice of Non- 
Compliance with M.G.L. Chapter 111, 310 CMR 19.000 with attached Administrative 
Consent Order (ACO) 

Memorandum from Tim Davis, dated January 20, 2023, RE: Donation Acceptance-Friends 
of Southborough Recreation with attachment 
Contract for Interim EDC Coordinator, dated January 19, 2023 

Memorandum from Fire Chief Steve Achilles, dated December 8, 2023, RE: Revisions to 
Fire Department Ambulance Fees 

Draft Memorandum of Understanding between the Town of Southborough and St. 
Mark’s Schoo! with attachments 

Memorandum from Jason Montijo, dated January 25, 2023, RE: Adding Zoom Functions 
to Public Safety Training Room Funding Request from ARPA 

Memorandum from Chelsea Malinowski, dated January 24, 2023, RE: ARPA Funds 

Letter from Bernard Lynch, dated January 25, 2023, RE: Letter of Engagement Agreement 
Email from Carla McAuliffe, dated January 31, 2023, RE: Sidewalk Funds 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, February 7, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 


https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Chair Cook called the meeting to order at 6:32PM. 


Public Comment 

Ms. Cook stated that there are two opportunities for public comment during the meeting and 
reminded the public that public comment is reserved for non-agenda items only. 

Ms. Cook stated that the Board would welcome public feedback on the new audio system. 

David Parry, 22 Main Street, stated he has learned that the flooding issue at the St. Mark’s 
intersection has been solved so no additional funds need to be spent on the road or intersection. 


Scheduled Appointments (Board may vote) 

a. Report of the Auditor for Fiscal Year 2022 

Mr. Tony Roselli, CPA from Roselli, Clark & Associates, appeared before the Board on the matter. Mr. 
Roselli shared his presentation of the Financial Statements of the Town for the fiscal year ending June 
30, 2022. In his remarks, Mr. Roselli suggested a review of the Assessor's Overlay, ambulance 
receivables, special revenue accounts and staying abreast of IT security. Ms. Malinowski asked what 
are best practices and who is responsible for ambulance receivables. Mr. Roselli stated that the Fire 
Chief would be responsible and would work with the Finance Director to review. Ms. Braccio asked 
Mr. Ballantine and Ms. McAuliffe to provide a copy of the special revenue accounts and balances. 
Mr. Ballantine and Ms. McAuliffe stated they would provide the information. Ms. Cook shared past 
Town information regarding the size of the Stabilization Fund. Mr. Roselli stated that Standard and 
Poor's likes to see a Stabilization Fund of 15% and noted Southborough’s is approximately 9.5%. He 
suggested inquiring as to whether the Town’s Stabilization Fund is impacting its Management Score 
with Standard and Poor. Mr. Stivers stated that the presentation was favorable and asked if there 
are any issues to keep an eye on. He suggested that the debt ceiling negotiations in Washington, D.C. 
might impact municipalities. Mr. Roselli concluded his presentation by stating the Town has an 
outstanding Finance Team in place. 


b. Brian Ballantine & Carla McAuliffe — Q2 Financial Report 

Mr. Ballantine and Ms. McAuliffe appeared before the Board on the matter. Ms. Cook thanked the 
Finance Team for their successful financial management of the Town. Mr. Ballantine reviewed the 
revenue portion of the report, noting revenues have generally increased from this time last year. 
Highlights included the following: local receipts have been raised, excise tax is up 16% and the Water 
Fund is up by $279,000. Ms. Cook asked that Mr. Ballantine look into maximizing investment income. 
Ms. McAuliffe reported on the Town’s Q2 expenses, which included upfront costs for MIS and police 
and fire overtime due to staffing challenges. She also stated the Reserve Fund is still intact and some 
intergovernmental transfers have been identified that will occur at the end of the year and have been 
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budgeted for. Ms. McAuliffe reported that the Town has received $558,000 in FEMA funds and there 
is one outstanding non-vaccine claim. She reported that the regional vaccine claim had been 
approved and the local vaccine claim is still pending. Ms. McAuliffe reported that there were a few 
ARPA expenditures in Q2 and she expects more ARPA expenditures in Q3. Ms. Malinowski thanked 
the Finance Team for their work and stated she’s pleased the department heads have embraced the 
planning process and thinks the Town is seeing the benefits of this type of financial planning. Mr. 
Purple added that the planning process is serving to keep the number of Reserve Fund transfers low. 
Mr. Ballantine thanked Ms. McAuliffe and Captain Aspesi for their work in managing the CARES and 
FEMA process. 


c. Barry Rubenstein, Personnel Board Chair — FY24 SAP and Results of Salary Study 

Mr. Rubenstein explained the Salary Survey that was conducted for the Town by the Collins Center 
for Public Management. -He stated that, as a result of the Compensation Study, the Personnel Board 
recommends spending $19,506 to bring identified employees into the minimum range and, as a 
result of the Classification Study, the Personnel Board recommends spending $27,900 to reclassify 
certain positions. He stated that all job classifications have been moved to Schedule A and that 
Schedule C has been eliminated. He also stated that the Personnel Board recommends a 4% salary 
increase for Town SAP employees and explained how the Personnel Board arrived at that 
recommendation. The Board discussed and Mr. Rubenstein discussed how the article would be 
presented at Annual Town Meeting. Mr. Rubenstein stated the Personnel Board would discuss the 
Salary Survey, additional funds needed and documents explaining the changes. Ms. Braccio asked 
why there seemed to be many changes to the SAP this year. Mr. Rubenstein stated that the 
Personnel Board contracted with a new consultant for the Salary Survey. He also stated that, even 
without the Salary Survey, he believes the Personnel Board would have adjusted the schedules, given 
the current econgmic climate. Ms. Braccio noticed that a quorum of Personnel Board members had 
just been formed. Mr. Rubenstein called the February 7" meeting of the Personnel Board to order at 
7:49PM. Mr. Stivers stated the total cost of the adjustments is approximately $180,000 and stated 
he supports these chaiimes tha ure Southborough is competitive in the municipal marketplace. 
Mr. Dennington asked Yor clarificalion on the SAP funding article in the warrant. Ms. Cook stated 
that the recommendations from the Personnel Board would be included in the department budgets. 
Ms. Malinowski asked how the Town would avoid 4% yearly increases if it does not have a Step 
system in place. Mr. Rubenstein stated he anticipates the Town would adopt a Step system in the 
next fiscal year. Ms. Malinowski asked a procedural question about what would happen if the SAP 
has been approved and then a department budget is held, reduced and then passed due to the 
increase in the SAP. Mr. Purple stated that Mr. Ballantine would have the individual numbers in each 
budget, should adjustments be necessary. Mr. Purple also suggested Mr. Rubenstein include 
clarification that the Salary Study increases are included in the department budgets and will be 
reflected in the percentages. Mr. Rubenstein adjourned the meeting of the Personne! Board at 
7:58PM. 

d. Review of Special Municipal Employees (consideration of adding SHOPC) 

Ms. Cook reviewed the definition of a Special Municipal Employee (SME) under M.G.L. Chapter 268. 
She stated that presently, members on the following Town boards/committees are designated as 
SMEs: Advisory Committee, Council on Aging, Economic Development Committee, the Board of 
Assessors and Election Poll Workers. Mr. Dennington stated that, although this request has 
originated from an individual, the law states that SME designations are made on a board/committee 
basis. Mr. Dennington stated that John Woods, Vice Chair of SHOPC, has recently taken a sales 
position with Konica Minolta, which has business relationships with municipalities. Mr. Dennington 
stated that Southborough is in Mr. Woods’ sales territory and the company has not yet found 
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another sales representative to service the account instead of Mr. Woods. He stated Mr. Woods 
contacted the State Ethics Commission and was advised that, in order to continue serving on SHOPC, 
the committee members would need to be designated as SMEs. Mr. Dennington reported that 
SHOPC voted to request that the Board designate SHOPC’s members as SMEs and stated he supports 
SHOPC’s request. The Board agreed to remind all boards/committees of the requirement of the SME 
policy, including the requirement to file a disclosure with the Town Clerk, if applicable. The Board 
agreed to request that all boards/committees with SME designation review the policy at a meeting 
with their members. Mr. Dennington moved to remove the SME designation for the Tree Warden. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington 
moved to designate SHOPC members as SMEs. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 
Reports 
a. Chair’s Report 
i. Recap of conversation with CPC on possible increase in CPA surtax to 3% 

Ms. Cook reported that she and Mr. Andrew Pfaff, Chair of the Advisory Committee, attended a 
recent meeting of the Community Preservation Committee (CPC). She stated the CPC has approved 
bringing forth an article for $250,000 for the tennis courts at Algonquin Regional High School. She 
also stated the CPC was in favor of considering a possible increase in the CPA surtax from 1% to 3%. 
She stated they discussed the timing and potential increase in funds if the surtax was increased. She 
stated they also discussed the manner in which the issue would come to the ballot. 

ii. 2/6 Public Works Planning Board meeting 
Ms. Cook stated she attended the February 6" Public Work Planning Board (PWPB) meeting. She 
stated the PWPB approved their outstanding minutes and re-elected William Boland as Chair and 
Mark Bertonazzi as Vice-Chair. She stated the PWPB discussed their role. During public comment, 
Ms. Cook read the role of the PWPB, as defined by the Special Act, and commented that the role of 
the PWPB is advisory in nature to the Board. She stated the role of the PWPB would be discussed at 
a future Board meeting. Mr. Stivers, a member of the PWPB, stated that the PWPB does not want to 
duplicate the efforts of other Town boards/committees and recognizes the wealth of public works 
knowledge and experience on the PWPB to review potential projects. Mr. Stivers supports Ms. 
Cod sugeeton to clarify the role of the PWPB. 

iii. Town response to the weekend weather 
Ms. Cook thanked Southboroughgetice and Fire Departments and the DPW for their response to the 
loss Of power on Pine Hill Raad over the weekend. Ms. Braccio thanked Mr. Esposito from the 
Facilities Department for his efforts in assisting affected residents. 
b. Members’ Reports 

i. Ride.Along update 

Ms. Braccio stated she had the opportunity to ride with Sgt. DeLuca and Det. Neivert from the 
Southborough Police Department. For safety reasons, she asked the public to please move to the left 
lane when there is a police stop on Route 9 in the right lane. She thanked the Police Department and 
Chief Newell for the opportunity to participate in this program, as it offers an important perspective 
and is an opportunity for dialogue with the officers. 

ii. SHOPC update; Affordable Housing Trust Fund Strategic Financial Plan 
Mr. Dennington reported that at the last two SHOPC meetings, a discussion was held about the 
Affordable Housing Trust Fund Strategic Financial Plan FY2023-2027, prepared by Metropolitan Area 
Planning Council (MAPC). Mr. Dennington stated the plan provides a five-year strategy for achieving 
the Town’s affordable housing goals and includes specific suggestions. Mr. Dennington stated he 
would provide a copy of the plan, noting it was not included in tonight’s packet. 
c. Town Administrator Report 
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Vi. 


ij. Update on tree work 
Mr. Purple stated that the updated tree removal list was not included in tonight’s packet and stated 
he would provide a copy. He acknowledged Mr. Chris Leroy, Tree Warden designee, for his direction 
of tree removal thus far and stated Mr. Leroy expects all work to be completed by March 1, 2023. He 
also thanked Ms. Hale and Ms. Barry for alerting the public, when possible, about which trees are 
being removed. Mr. Stivers thanked Mr. Leroy for his communication with Town residents regarding 
tree removal. Ms. Malinowski thanked Mr. Leroy for considering student’s safety when planning tree 
removal. 
Mr. Purple stated that Ms. Laurie Livoli, Building Commissioner, is retiring, effective March 3, 2023, 
and thanked her for her service to the Town. He stated he would meet with Ms. Livoli and Ms. Hale 
to discuss the bridge period until Ms. Livoli’s replacement is hired. 


Consent Agenda 

a. Approve Open Session Meeting Minutes: January 28, 2023 

Ms. Cook requested to hold Consent Agenda item “a”. Ms. Cook had scrivener’s changes to the 
minutes. Mr. Stivers had scrivener’s changes to the minutes. Mr. Dennington moved to approve the 
Open Session Meeting Minutes of January 28, 2023, as amended. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 

b. Award contract for the Golf Course tee reconstruction project 

Mr. Stivers requested to hold Consent Agenda item “b”. Mr. Stivers spoke in support of the project. 
Ms. Cook asked for a review of the funds that would be used for the project. Mr. Purple stated this 
project, along with paving the driveway and parking lot, would cost approximately $144,800, which 
would be paid from the Golf Revolving Fund. Mr. Purple stated he would ask that the Board and 
Advisory Board to vote to raise the spending limit for this project only so that all work could be 
completed during this year. Ms. Cook asked about irrigation for the golf course. Mr. Purple reported 
that Mr. Schoener, Chair of the Golf Course Committee, and Mr. Mills, Chair of the CPC, have ~ 
discussed the project and timing. Ms. Cook moved to approve the bid of $75,300 by Bowditch 
Excavating on this project, including the alternate bid of $10,600 for the trees. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

c.. Approve contract for Community Paradigm for DPW Superintendent recruitment 

Ms. Braccio requested to hold Consent Agenda item “c”. Ms. Braccio recused herself from Consent 
Agenda item “c” and left the meeting at 8:47PM, as her husband is a snow removal contractor for the 
Town. Mr. Purple stated that Mr. Lynch stated that the fee of $9,000 covers the cost of the search 
until the position is filled. Mr. Purple stated the only additional fee to the Town would be to re- 
advertise the position. Ms. Malinowski moved to approve Consent Agenda item “c”. Mr. Stivers 
seconded the motion. The motion was unanimously approved (4-0-0). 

Ms. Braccio rejoined the meeting at 8:49PM. 

Other Matters (Board may vote) 

a. Discussion and possible vote of MOU with St. Mark’s for disposition/acquisition of property 

Ms. Cook stated the MOU for tonight’s discussion reflects the changes requested by the Board at 
their January 31* meeting. Mr. Stivers asked that the word “license” be removed from Section 5j. 
The Board agreed with Mr. Stivers. The Board agreed they would like to see language clarifying that 
the Town may work on St. Mark’s property until the conveyances are completed. Ms. Cook asked 
that the typographical error in the 6" Whereas be corrected. Ms. Cook noted the Planning Board 
would speak with Mr. Talerman to discus any issues with the MOU. The Board agreed that the MOU 
reflects that Town meeting has control of the approval process and would review the MOU at its 
February 28" meeting. Mr. Grant Farrington, 56 Flagg Road, asked why language was added in the 
Town Meeting Contingency. Ms. Cook stated the language provides greater flexibility. Mr. 
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Farrington also asked about Paragraph 7. Ms. Cook stated the language is legally correct, as defined 
earlier inthe MOU. Ms. Patricia Burns-Fiore, 10 Winter Street, stated her questions had been 
answered. Mr. David Parry, 10 Main Street, urged the Board to carefully consider what happens if 
the land-swap fails at Town Meeting. 

b. Update on IMA for Regional Dispatch 

Ms. Elizabeth Lydon, Town Counsel, joined the meeting for this discussion. Ms. Malinowski updated 
the Board as to the current status of the IMA. She stated that Fire Chief Purcell from Westborough is 
working on the grant submission, which is due March 2". Ms. Malinowski noted she has received 
public comment regarding the location of the proposed Regional Emergency Communications Center 
(RECC), which is located at 30 Otis Street in Westborough and is designated as a Superfund site. She 
stated extensive cleanup has occurred and the Town of Westborough is meeting with EPA officials 
this week. Ms. Malinowski stated there would be a lease for the property but the IMA does not 
address the lease. Mr. Stivers asked that any lease agreement contain language that indemnifies the 
lessee from any responsibility for the RECC site. Ms. Malinowski reviewed the changes to the IMA 
that are in progress. The Board discussed how current Town dispatch employees would be treated in 
staffing the RECC. Ms. Malinowski stated current employees would have preference before 
interviewing outside candidates. The Board supported the changes Ms. Malinowski recommended, 
including the assessment percentages, termination language and debt veto language. Mr. Stivers 
suggested a list of changes, which included clarifying the language in Section 7 regarding one vote per 
member and capping damages should a community terminate its relationship with the RECC. Ms. 
Malinowski asked that Mr. Stivers forward his list of changes to her for review with the other 
communities. Mr. Dennington suggested Section 7H reflect that, at the Board of Directors level, a 
majority of voting members are present for a valid vote and, also, to remove language where the 
Executive Director serves as a tiebreaker. Ms. Malinowski stated she would provide the latest draft, 
including tonight’s comments, to the Board and other communities for review. Ms. Braccio 
suggested the Board consider how to address Town non-emergency and business calls, as well as 
staffing the Public Safety Building entrance. Mr. Blair Sutherland, 139 Parkerville Road, thanked 
everyone for their attention to detail in creating the IMA and their work with the other communities. 
He thanked Ms. Malinowski for her operational considerations thus far and stated he believes more 
work will need to be done when the Operations Committee is created. Ms. Bonnie Pfanuf, 179 
Middle Road, thanked Ms. Malinowski for her efforts thus far. She suggested disclosure language to 
ensure Southborough has no responsibility for any disturbances created at the RECC site. Regarding 
any budgets, Ms. Pfanuf asked if there would be an END account and commented that there should 
be monitoring of any accounts by the communities and any excess funds should be returned to the 
communities. She also commented no debt should be incurred without an appropriation. Ms. Cook 
suggested Ms. Malinowski explore RECC site language in the IMA. The Board thanked Ms. 
Malinowski, Mr. Purple and-Ms. Lydon for their efforts in the process. 


The Board took a brief recess at 10:07PM and reconvened at 10:12PM. 


c. Review of Annual Town Meeting Warrant articles 

With regard to the placeholder articles, the Board removed all of the articles, with the exception of 
amending the Downtown Demolition Delay Bylaw. The Board agreed to hear from the Historical 
Commission and the Planning Board at its February 28" meeting and may wish to hear from the 
Community Preservation Committee at that time. The Board also agreed to hear a report from Ms. 
Cook on the Hopkinton Water Connection and review the items in Article 13 at its February 28" 
meeting. The Board agreed to review ARPA expenditures for ADA compliance at its February 15" 
meeting and the Trottier HVAC roof replacement and Article 29-Tree Maintenance Fund- at its 
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February 28" meeting. Regarding the article To Hear Reports, Mr. Purple stated he would confirm 
with Mr. Cimino and would remove it after that time. Mr. David Parry, 10 Main Street, stated he was 
in support of dispensing with the reading of reports as a way to save time at Town Meeting. Ms. 
Cook stated the Board would hear Mr. Whorley’s Citizen Petition at either its February 28" or March 
7" meeting. Mr. Purple suggested Articles 34, 35 and 36 could be added to a consent list. Regarding 
Article 33, the Board agreed to schedule a joint meeting with the Affordable Housing Trust Fund 
Committee at its February 28" meeting. The Board discussed the ordering of the warrant, including 
articles that could be placed on a consent agenda. Ms. Cook clarified that if the Algonquin Athletic 
Complex article passes and the CPC Algonquin Athletic Fields article passes, a new IMA would need to 
be executed between the Town and Northborough for the debt structure of the project. The Board 
agreed to move Article #24 after Article #13 in the draft warrant discussed this evening. 

d. Discussion of Building Commissioner recruitment process 

The Board discussed the recruitment process for the open position. The Board agreed to recruit 
internally and through other networks as a first step in filling the position. Ms. Hale will revise the 
job description of Building Commissioner and present it for the Board’s review/approval at its 
February 15" meeting. 

Public Comment 

Mr. David Parry, 10 Main Street, asked where with the repayment of grant funds to the State would 
come from if the land-swap fails. Ms. Cook stated the Board is aware but has not fully discussed the 
matter. 


Executive Session 

Ms. Cook moved to enter into Executive Session at 11:01PM per M.G.L. Chapter 30A, Section 21, and 
not return to Open Session to discuss contract negotiations for the Finance Director (Exemption 2), as 
the Chair has determined that an open meeting may have a detrimental effect on the Town’s 
position. Mr. Stivers seconded the motion. The motion was approved by roll call vote: Mr. 
Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Malinowski, aye; Ms. Cook, aye (5-0-0). 


Upcoming Meetings 


February 28, 2023 March 7, 


2023 


Respectfully submitted, 
Bridgid Rubin, Recording Secretary 


List of Documents referred to at the February 7, 2023 SB Meeting: 
e Town of Southborough Report on Examination of the Basic Financial Statements and 


Additional Information for the Year Ended 6/30/2023 submitted by Roselli, Clark & 
Associates 

e Memorandum from Mr. Purple, Ms. McAuliffe, Mr. Cibelli and Mr. Ballantine, dated 
January 26, 2023, RE: FY22 Audit Response to Management Letter 

e Q2 Report on Revenues and Expenses for the period ending December 31, 2022 with 
attachments 

¢ Memorandum from Police Chief Newell, dated January 31, 2023, RE: FY23 Police 
Department Budget 
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Memorandum from Mr. Barry Rubenstein, dated February 2, 2023, RE: Results of SAP 
Salary Study 

Memorandum from Mr. Mark Purple, dated February 7, 2023, RE: Special Municipal 
Employees Status 

Email from Mr. Andrew Dennington, dated December 5, 2022, RE: SHOPC SME Vote with 
attachments 

Memorandum from Town Clerk Jim Hagerty, dated November 12, 2019, RE: Approval! of 
List of Special Municipal Employees 

Memorandum from Mr. Mark Purple, dated February 7, 2023, RE: Bid Award for Golf 
Course Improvements Construction IFB with attachments 

Letter of Engagement between the Town of Southborough and Community Paradigm 
Associates, LLC 

Draft Memorandums of Understanding between the Town of Southborough and The 
Trustees of St. Mark’s School of Southborough, Inc. 

Memorandum from Elizabeth Lydon, Town Counsel, dated january 31, 2023, RE: Changes 
to IMA for the Metro West Regional Emergency Communications Center 

Draft IMA for the Metro West Regional Emergency Communications Center, dated 
January 31, 2023 

January 28, 2023 Open Session Meeting Minutes with attachments 

Town of Southborough Affordable Housing Trust Fund Strategic Financial Plan FY2023- 
2027 

Email from Chris Leroy, Tree Warden Designee, dated January 31, 2023, RE: Updated 
Tree Removal List with attachments 

Draft Annual Town Meeting Warrant Table of Contents 
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From: Kevin Miller <kmiller@southboroughma.com> 
Sent: Wednesday, February 15, 2023 1:32 PM 

To: Melanie Otsuka <motsuka@southboroughma.com> 
Subject: Re: New Volunteer Application 


Hi, Melanie, 
Thanks for your message. 


Since Michele Hokinson could not serve on both the Advisory Committee and the Historical 
Commission at the same time (due to the former's rules), | reached out to Michele to ask 
which was her first choice, so that she could be considered for that appointment first. Michele 
indicated Historical was, in fact, her only choice and that checking Advisory had been 
inadvertent. 


With that clarified, I'm very much in support of Michele Hokinson's application for the 
Historical Commission and would be happy to see the Select Board act upon it at as soon as 
possible. 

Best regards, 


Kevin 


Kevin Miller, Chair 
Southborough Historical Commission 


Date Submitted: 
Name: 
Home Address: 


Mailing Address: 


Phone Number(s): 
Email Address: 


Current Occupation/Employer: 
Narrative: 


Board(s) / Committee(s): 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


February 5, 2023 
Michele A Hokinson 


10 Main Street 
SOUTHBOROUGH, MA 01772 


10 Main Street 
SOUTHBOROUGH, MA 01772 


Philips Health NA 
Living in historic district, | am passionate about preservation. I recently reduced my work hours 
and have additional time for volunteer purposes. 


___ADVISORY COMMITTEE 
___ HISTORICAL COMMISSION 


Page 1/1 


BDO Project B23-K284 
Town of Southborough 
Southborough Town House - Exterior Restoration 


General Bid Log 


Date: 02/22/2023 at 1:13PM EST 
Page 1 of 2 


Bidder Base Bid Alternates Final Bid Status 


Calhess Restoration & Weatherproofing Corp. Alternate 1: $58,000.00 


374 University Avenue 
Westwood, MA 02090 


$1,140,000.00 


Alternate 2: $59,000.00 
Alternate 3: $20,000.00 


$1,277,000.00 


Anticipated Contract 
Award 


Campbell Construction Group, LLC 
21 Caller Street 

Ste 4 

Peabody, MA 01960 


$1,293,870.00 


Alternate 1: $50,400.00 
Alternate 2: $54,360.00 
Alternate 3: $20,280.00 


$1,418,910.00 


Kronenberger & Sons Restoration, Inc. 
175 Industrial Park Road 
Middletown, CT 06457 


$1,428,000.00 


Alternate 1: $149,000.00 
Alternate 2: $50,000.00 
Alternate 3: $19,000.00 


$1,646,000.00 


Homer Contracting 
195 Broadway 
Arlington, MA 02474 


$1,791,000.00 


Alternate 1: $57,000.00 
Alternate 2: $60,000.00 
Alternate 3: $19,000.00 


$1,927,000.00 


Folan Waterproofing & Construction Co., Inc. 


795 Washington Street 
South Easton, MA 02375 


$1,917,500.00 


Alternate 1: $39,300.00 
Alternate 2: $45,300.00 
Alternate 3: $16,900.00 


$2,019,000.00 


BDO Project B23-K284 


Town of Southborough General Bid Log 


Southborough Town House - Exterior Restoration Date: 02/22/2023 at 1:13PM EST 


Page 2 of 2 


Bidder Base Bid Alternates Final Bid Status 


G.V.W., Inc 
38 Bennett Street $2,188,350.00 
Lynn, MA 01905 


Alternate 1: $123,150.00 
Alternate 2: $45,300.00 $2,373,700.00 
Alternate 3: $16,900.00 


Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, February 
28, 2023, at 6:30 p.m. in the McAuliffe Hearing Room at the Southborough Town 
House, 17 Common Street, Southborough, MA, to consider a petition by Mass. 
Electric Company (National Grid) and Verizon New England, Inc. to install one 
(1) joint-owned pole on Brigham Street, to service a home at 8 Brigham Street. 
The meeting may also be listened to or viewed by the public through a link 


located at: https://www.southboroughtown.com/remotemeetings 


Southborough Select Board February 14, 2023 


N 
Install New Pole / Anchor #3 to serve new house at #8 Brigham Rd ‘ 


Granuaile Rd 


TT 


LEGEND Petition Sketch DATE: 12/6/22 
Existing JO Public Pole Whitney St Homes LLC DESIGNER: D.LARSON 


8 Brigham Rd Southborough, Ma 
Proposed JO Public Pole WR—30680201 


Proposed Public Guy Wire established by and upon the installation and 
erection of the facilities thereof. 


Overhead Cable Nationalgrid 


: Exhibit ‘A’ not to scate The said facilities to be 
_— = 


TOWN OF SOUTHBOROUGH 


© FIRE DEPARTMENT 


32 CORDAVILLE ROAD 
SOUTHBOROUGH, MA 01772 
(508) 485-3235 (508) 485-3887 (FAX) 


Wednesday, February 8, 2023 


Board of Selectmen 

Town of Southborough 

17 Common Street 

Southborough, MA 01772 

Dear Town of Southborough Board of Selectmen, 

Enclosed, please find the following donation made to the Town of Southborough 
Ambulance Fund for your acceptance. 


RECEIVED FROM: AMOUNT: ACCOUNT SPECIFIED: 


Jacob & Margo Walter $100 Ambulance Fund 
(2659-4-220-483-48310) 


Thank you for your consideration of this request. 


Sincerely, 


Fi Lteel yet 


Steven E. Achilles 
Southborough Fire Chief 


ee pe 
GCMIP oss prosccrs 
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Town of Southborough 

Mark Purple, Town Administrator 
17 Common Street 
Southborough, MA 01772 


February 21, 2023 


Dear Administrator, Purple, 


In regard to the Contractor selection for the Town House Renovations project, bids were 
received February 16, 2023. Bids were vetted and reference checks were done. 


Having checking references, |! am recommending the Town enter into contract Calhess 
Restoration & Weatherproofing Co for the before mentioned project at a cost of 


Base bid $1,140,000.00 
Alternate 1 rebuild chimney $58,000.00 
Alternate 2 replace roof hatch $59,000.00 


Alternate 3 replace EPDM roof membrane. $20,000.00 


Total bid $1,277,000.00 


Yours Truly, 


Mary Bulso, Project Manager 


Central Mass Projects LLC 4 Patricia Drive Blackstone, MA 01504 (774) 573-3338 


BDO Project B23-K284 
Town of Southborough 


Southborough Town House - Exterior Restoration 


Bidder 


Calhess Restoration & Weatherproofing Corp. 
374 University Avenue 
Westwood, MA 02090 


Campbell Construction Group, LLC 
21 Caller Street 

Ste 4 

Peabody, MA 01960 


Base Bid 


$1,140,000.00 


Alternates 


Alternate 1: $58,000.00 
Alternate 2: $59,000.00 
Alternate 3: $20,000.00 


General Bid Log 


Date: 02/21/2023 at 9:33AM EST 
Page 1 of 2 


Final Bid Status 


$1,140,000,00 —_ 


$1,293,870.00 


Alternate 1: $50,400.00 
Alternate 2: $54,360.00 
Alternate 3: $20,280.00 


$1,293,870.00 —_ 


Kronenberger & Sons Restoration, inc. 
175 Industrial Park Road 
Middletown, CT 06457 


$1,428,000.00 


Alternate 1: $149,000.00 
Alternate 2: $50,000.00 
Alternate 3: $19,000.00 


$1,428,000.00 — 


Homer Contracting 
195 Broadway 
Arlington, MA 02474 


$1,791,000.00 


Alternate 1: $57,000.00 
Alternate 2: $60,000.00 
Alternate 3: $19,000.00 


$1,791,000.00 — 


Folan Waterproofing & Construction Co., Inc. 
795 Washington Street 


South Easton, MA 02375 


$1,917,500.00 


Alternate 1: $39,300.00 
Alternate 2: $45,300.00 
Alternate 3: $16,900.00 


$1,917,500.00 — 


— | 


BDO Project B23-K284 
Town of Southborough 
Southborough Town House - Exterior Restoration 


Base Bid 


G.V.W., Inc 


38 Bennett Street $2,188,350.00 
Lynn, MA 01905 


Alternates 


Alternate 1: $123,150.00 
Alternate 2: $45,300.00 
Alternate 3: $16,900.00 


General Bid Log 


Date: 02/21/2023 at 9:33AM EST 


Final Bid 


$2,188,350.00 


Status 
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TOWN OF SOUTHBOROUGH Tel: 508-485-1210 
DEPARTMENT OF PUBLIC WORKS Fax: 508-229-4444 


147 Cordaville Road 
Southborough, MA 01772 


DATE: March 28, 2022 MEMORANDU 


TO: Southborough Select Board 

cc: Mark Purple, Town Administrator 

FROM: Abdul Alkhatib, Interim DPW Superintendent 
SUBJECT: Peter Slamin Appointment to Highway Division 


The Department of Public Works (DPW) is requesting that the Select Board appoint Peter Slamin to 
the DPW’s vacant Highway Division position. We have done a background and reference check and 
if appointed, we are expecting his start date with the Department to be March 15, 2023. 


Mr. Slamin will bring 20+ years of experience from the Town of Natick Public Works, as a heavy 
equipment operator. Mr. Slamin’s Class A Commercial Driver’s License and his multiple hoisting 
grades, helped separate him from the other candidates. These credentials which will allow him to 
immediately operate all of the DP W’s equipment, mixed with his work ethic and outgoing personality, 
make him a good fit for the position. He also has experience training new drivers for CDL exams. 


We would like to start Mr. Slamin at our Equipment Operator position in Grade 3, Step 4 of our 
American Federation of State, County and Municipal Employees (AFSCME), Council 93 Collective 
Bargaining Agreement classification schedule at $28.82/hour. 


We believe that Mr. Slamin will be a good addition to the Public Works Department and we look 
forward to adding him to our DPW team. 


I 


TOWN OF SOUTHBOROUGH 


FINANCE DIVISION: TREASURER AND COLLECTOR 


TOWN HOUSE : 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


DATE: February 28, 2023 

TO: Honorable Select Board 

Cc: Mark Purple, Town Administrator 

From: Brian Ballantine, Finance Director T/C 

RE: FY24 Budget Vote for Town Meeting Recommendation 


Please see attached the current summary for FY24 budgets with a value. shift 
to accommodate a 12% real estate value “shift” along with a 4% value loss. The Advisory 
Chair Andrew Phaff, met with me and the Town Assessor recently, and we came to the 
conclusion this might be slightly a more accurate tax rate increase estimate. As the Town 
still has limited data on value shifts, we believe this is a conservative estimate while 
being reasonably accurate. 


The current model indicates a 5.99% estimated tax rate increase. We anticipate this could be 
lower after the tax rate is set in the Fall assuming no further expenditures are authorized. 


Please note that all the recommendations now incorporate the ARPA funding previously 
approved at the prior Select Board meeting. We now have only a few items that remain as 
estimated or not final: 


e Local Aid — level funded from FY23. We recommend keeping this at that level and 
this can be updated in the Fall when the tax rate is set. 

e Assabet FY24 Assessment — the Assabet operating budget is increasing 15.4%. 
Some of the drivers are 2 new staff positions, and 3 FTE grant positions being 
absorbed into the operating budget. From the information we received we have a 2 
student reduction and there is a slight reduction in capital debt payments. The 


1 


amount presently is only an estimate and it is possible we may not know the 
final assessment until after the warrant is signed. 

e Other school budgets appear final with one minor update to be inserted — the new 
debt number for the Regional assessment. This should be a minor reduction and we 
will have this in the warrant when the Schools passes this on. 

e Other items not set until the tax rate include: New growth; final overlay amounts to 
be raised; and any miscellaneous items allowed to be raised by the DOR (tax 
title expenses, debt, unexpected court judgments). 


We would recommend voting as per the attached with the allowance to make any 
minor adjustments prior to the warrant being signed. 


Should you have any further questions please do not hesitate to contact me by e-mail or 
phone. 
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REVCAP 12 w Ci adj shift 
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114 MODERATOR < 400° _ 100 
121-129 Executive —— i 
121 ELECTED SELECTBOARD 4,000 _ 4,000 4,000 
_ 459,930 459,307 482,263 


___ 131-149 Financial Administration | 7 s y 
131 ADVISORY COMMITTEE _ 3,500° __ 3,500 5,250 
132 RESERVE FUND ; 190,000 180,000 180,000 
135 TOWN ACCOUNTANT 160,786 165,269 172,164 
136 AUDIT 52,515, 27,000 46,000 
140 ELECTED ASSESSORS | — 2,250 2,250 2,250 
141 ASSESSORS a 242,248 249,196 f 
145 TREASURER/COLLECTOR _ 235,336 242,223 259,534 
__ 151-159 Operation Support _ = = az 
151 TOWN COUNSEL/153 SP LEGAL 145,000 _ 140,000 135,000 : 
152 PERSONNEL BOARD 13,350 17,350 14,875 -14.27% 
164 MUNICIPAL TECH COMMITTEE 1,000 1,500 1,500 0.00% 
155 INFORMATION TECHNOLOGY _ 505,130 569,009 12.65% 


159 OTHER OPERATION SUPP. 16,690 452,182 541,531 19.76% 


161-169 Licensing & Registration ia 
160 ELECTED CLERK 151 =| (92,856 96,570 
161 TOWN CLERK ; _ 209,579 224,297 


171-179 Land Use 
171 CONSERVATION COMMISSION 5548 125,399 138,827 — 
175 PLANNING BOARD 175.8 182,630 187,911 
176 ZONING BOARD OF APPEALS 13,275 12,896 
177 OPEN SPACE 2,000 5,000 
191-199 Other a _ _ 7 

182ECONOMIC DEVELOPMENT 2,316 42,938. 41,581 
192 FACILITIES DEPARTMENT | i 601,209 660,108 
193 ADA COMMITTEE ‘ 2,500 2,500 


200-299 Public Safety - < : ==] 
210 POLICE DEPARTMENT _ 486, 2,551,068 2,818,137 
220 FIRE DEPARTMENT (378,02 2,409,695 2,538,740 
241 BUILDING DEPARTMENT _ : 170,259 179,073 
291 CIVIL DEFENSE 5 11,225 14,560 
292 ANIMAL CONTROL OFFICER a: a a ; a eal 


400-499 Public Works 
420,430,490 DPW 2,492,467 2,540,902 2,706,191 6.51% 


P 2,492,467 2,940,902 2,706,197 


500-599 Human Services _ 


510 ELECTED BOH SALARIES 450, 450° 450. 0.00% 
512 BOARD OF HEALTH __ 202,692 260,652 275,224 | = 5.59% 


541 COUNCIL ON AGING 347,842 _ 355,425 388,491 9.30% 
542 YOUTH COMMISSION 249,998 262,063 283,486 8.17% 


543 VETERANS SERVICES | 35,845 35,735 36, 600 -0.38% 
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573,329 587,688 |S 24,447. 
30 RECREATIC 153,538 k 159,328 166,268 
691 HISTORICAL COMMISSION 3,362 1,000 1,000 


692MEMORIALDAY 3,150 3,350 3,350 


O6 


12,713,390 13,099,285 14,168,403 
300-399 Education 


300 ELECTED SCHOOL COMM 500 7 500 
301 SOUTHBOROUGH SCHOOLS | 21,734,434 22,283,443 
302 ALGONQUIN : 7,541,363 8,220,295 
ALGONQUIN EXEMPT DEBT 397,404 393,181 
304 ASSABET 436,350 420,998 
305 NORFOLK COUNTY AGRIC. 44,634, 3 
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Appropriated 


FY2024 CAPITAL Gross Amount Funding 
Amount 
| SIDEWALK MAINTENANCE - FY24 50,000 50,000  GeneralFund | 
|LIBRARY - INSTALLATION OF SECURITY CAMERAS 15,000 15,000 General Fund =| 
|FACILITIES MAINTENANCE - FY24 100,000 100,000 General Fund | 
—— CRUISERS - FY24 (2) 148,000 148,000 General Fund | 
TOTAL 713,000 713,000 | 


j : i eneral 

| INSURANCE DEDUCTIBLE a“ 10,000 10, 000 Generai -—- | 
——— FUND 25,000 25,000 General Fund | 
| SICK AND VACATION TIME FUND 28,000 28,000 Generai Fund | 
|CASUALTY INSURANCE 10,000 10,000 General Fund | 
| TOIALS General Fund 323,000 | 


Appropriated 
Amount 


a Fund 


|AMBULANCE | POWER STRETCHER - AMBULANCE l- 55, 000 


|FIRE PPE FY24 (40,000 - 20,000 St Marks YR 3 of 3) i 20,000 , 20,000 Ambulance Fund | 
|LEASE: FIRE CH VEHICLE YEAR 3 OF 7 8,422 8,422 Ambulance Fund | 
| LEASE: FIRE AMBULANCE YEAR 3 OF 5 57,191 57,191 Ambulance Fund | 

‘ TOTALS 160,613 | 


Appropriated 
FY2024 CPA FUNDED Gross Amount Amount Funding 


CPA BOND EXPENSES PAYMENTS 144,013 144,013 
TOTAL 144,013 144,013 


Appropriated 
Amount 


FY2024 FREE CASH CAPITAL | Gross Amount 


250,000 : 
[PAVING OF PARKERVILLE ROAD - EVERSOURCE 99,008 99,008 Free Cash | 


| TOTALS 349,008 | 


MEMORANDUM OF PURCHASE AND SALE 
OF REAL ESTATE 


This day of February, 2023 


This Agreement is made between the TOWN OF SOUTHBOROUGH, a 
Massachusetts Municipal Corporation, acting by and through its Select Board, with an address of 
17 Common Street, Southborough, Massachusetts (the “Town” or “Southborough”), and THE 
TRUSTEES OF ST. MARK’S SCHOOL OF SOUTHBOROUGH, INC., a Massachusetts 
non-profit educational corporation, with an address of 25 Marlboro Road, Southborough, 
Massachusetts (the “School”), for the purpose of purchasing and selling the parcels of land as 
more fully defined below. = 


WHEREAS, the School desires to perform and construct certain improvements upon an 
approximately 16,134 square foot portion of the Town’s current property consisting of a public 
road layout located at the northern area of the intersection of St. Mark’s Street and Marlborough 
Road (Route 85) (the “Town Property”), said improvements, to include the.construction of a 
parking area and completion of landscaping improvements; 


WHEREAS, the Town desires to perform certain road and park improvements on an 
approximately 31,357 square foot portion of land currently owned by the School located at the 
intersection of St. Mark’s Street and Marlborough Road (the “School Property”); 


WHEREAS, the parties have agreed to convey, to each other the two above-described 
parcels of property, said parcels being depicted on the plan of land, entitled Southborough History 
Walk Property Plan, a copy, of whieh is attached hereto as Exhibit A (the “Plan’’); 


WHEREAS, the parties have executed a reciprocal license to do work on each other’s 
properties (the “License”), said License to be supplanted by the terms hereof; 


WHEREAS, the Towns a governmental entity and is therefore subject to the provisions 
of G.L. c. 30B, as may be applicable; and 


WHEREAS, the Town proposes to obtain permission from the Southborough Town 
Meeting to both convey the Town Property to the School and to accept the School Property from 
the School, as described herein, said Town Meeting to occur in the Spring of 2023; and 

NOW THEREFORE, for good and valuable consideration the receipt and sufficiency of 
which is hereby acknowledged, and for the mutual promises set forth herein, the parties agree as 
follows: 


1. Consideration: 


The Town and the School agree that the consideration for the Town Property is the 
School Property, and that the consideration for the School Property is the Town Property. 


{Client Matter 12385/00001/A8152615.DOCX} 


2. Town Meeting Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the Town obtaining approval of the Town of Southborough Annual 
Town Meeting for: (i) the conveyance of the Town Property and acceptance of the School 
Property, and (ii) discontinuance of the portion of St. Mark’s Street encumbering the 
Town Property (collectively, the “Approval”), said Approval to be obtained at the Spring 
Annual Town Meeting in 2023, or such other Town Meeting as may be designated by the 
parties. In the event that the Approval is not obtained by December 31, 2023, then this 
Agreement shall be null and void without any force and.effect, provided however that 
such failure to obtain the Approval shall be subject tothe applicable provisions of Section 
5, 


The parties further agree that the proposed conveyances aré contingent upon the parties’ 
execution of mutually acceptable Purchase and Sale Agreements for the two transactions 
contemplated herein, such agreements.to be executed within sixty,(60) days from the 
Town Meeting approval contemplated above. In the event that said Purchase and Sale 
Agreements are not entered into within said time period, then this agreement shall be null 
and void without any force and effect. 


3. Planning Board Contingency: oe 


The parties agree that, notwithstanding the applicability of the so-called Dover 
Amendment (G:L. ¢. 40A, §3), the proposed conveyances of the parcels described herein 
are contingent upon the School obtaining any required approval of the Town of 
Southborough Planning Board, and any other required Board or Commission, required 
to construct the School’s proposed project on the Town Property (the “Planning Board 
Approval”). Planning-Board Approval shall not be deemed to have been obtained if the 
Planning Board. Approval is the subject.of an appeal or contains conditions unacceptable 
to the School. Inthe event that any required Planning Board Approval is not obtained, 
then this Agreement shall be null and void without any force and effect, provided 
however that such failure to obtain the Planning Board Approval shall not affect the 
validity and enforceability of the License terms contained herein. To facilitate the 
provisions of this paragraph, the School shall apply for any required Planning Board (or 
other municipal) approval or, alternatively, provide notice that such approval is not 
required, by no later than sixty (60) days following the Approval, and eae diligently 
pursue such applieation upon filing. 


4. School Board Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the School obtaining approval of its board of directors (the “School 
Approval”). In the event that the School Approval is not obtained, then this Agreement 
shall be null and void without any force and effect, provided however that such failure to 
obtain the School Approval shall not affect the validity and enforceability of the 
License. 


{Client Matter 12385/00001/A8152615.DOCX} 


License: 


Upon the execution of this Agreement, the parties’ previously executed reciprocal 
License shall terminate and be of no further force and effect and the parties shall cease 
any construction activities until such time as the conveyances contemplated herein are 
completed. Upon such conveyances, the parties agree that they shall both be permitted 
to do incidental work on the other party’s property to complete the projects 
contemplated herein. In the event that the aforesaid conveyances do not take place, the 
Town shall retain a license to enter on the School Property and complete any grading or 
landscaping restoration activities as the parties may agree is necessary with respect to 
previous work done by the Town. 


Title Deed: 


The Town Property and the School Property are to be conveyed by a good and sufficient 
quitclaim deed running to the School or the Town, as the case may be, and said deed shall 
convey a good, clear, record and marketable title thereto, free from encumbrances, except 


(a) Provisions of existing building and zoning laws;and 


(b) Easements, restrictions and reservations of record, if any, so long as the same do not 
prohibit or materially interfere with the use ofthe Town Property or the School 
Property, as the case may be. If either party is not'satisfied with the title to the Town 
Property or the School Property, as the case may be, then the other party may 
terminate this Agreement at any time prior to the Closing (as defined herein) in 
which case this Agreement shall be null and void without any force and effect 
provided however that such failure.to obtain the Approval shall not affect the 
validity and enforceability of the License terms contained herein. 


Parties to bear their own cost of construction: 


The parties agree that, upon conveyance, as contemplated herein, the School shall bear 
all of the expenses for construction and work on the Town Property, and the Town shall 
bear all of the expenses for construction and work on the School Property, provided 
however that each party understands that there may be incidental work on each other’s 
Properties. 


Time for Performance; Delivery of Deed: 


Such deeds are to be delivered no later than thirty days following the certification of the 
Approval or the Planning Board Approval, whichever is later, or the next day on which 
the Worcester District Registry of Deeds is open for recording (the “Closing”’). Time is 
of the essence with respect to all date and time periods in this Agreement. 


Acceptance and Recording of Deed: 


{Client Matter 12385/00001/A8152615.DOCX} 


10. 


it, 


(2, 


13. 


The acceptance and recording of the deeds by the parties shall be deemed to be a full 
performance and discharge of every agreement and obligation herein contained or 
expressed, except such as are, by the terms hereof, to be performed after the delivery of 
the deed. Upon the closing, as aforesaid, the license terms contained herein shall be 
deemed null and void, provided however, that, pursuant to the terms hereof, the parties 
shall retain the right to enter onto each other’s property to facilitate the work that is 
described above. 


Compliance with G.L. c. 30B: 


The Town has declared or will declare that the Town Property is surplus by a vote of its 
Select Board. In all circumstance, the exchange of the subject properties shall be 
compliant with G.L. c. 30B or be exempt therefrom. If this transaction fails to comply 
with G.L. c. 30B for any reason, then either party may terminate this Agreement by 
written notice to the other prior to the Closing in which case this Agreement shall be null 
and void without any force and effect provided however that such failure to obtain the 
Approval shall not affect the validity and cafarceabiliigs of any remaining License terms 
contained herein. 


Cooperation: 


The Town and the School agree to cooperate with each other to effectuate the purchase 
and sale of the Town Property and School Property including but not limited to, 
providing, executing, registering and filing any and all instruments or authorizations that 
may be reasonably requested by the other, 


Payment of Recording Fees: — 


The Town and the Schoo! shall each pay their respective recording and administrative 
fees. Both parties acknowledge:that pursuant to G.L .c. 64D sec. 1 no deed stamp tax 
shall be due at the Closing. 


AS-IS: 


The Town and the S¢hoo! each acknowledge that they have inspected the Town Property 
and the School Property, as the case may be, and that they are satisfied with the results of 
the inspection. The Town and the School each acknowledge and agree to purchase the 
Town Property and the School Property, as the case may be, in “as is” condition and with 
“all faults” as of the date of this Agreement. Except as otherwise provided in this 
Agreement, neither party has made any representation or warranty as to the condition of 
the Town Property or the School Property, as the case may be, or any fixtures, 
appurtenances or utilities and expressly disclaims any liability for the condition of the 
same. 


{Client Matter 12385/00001/A8152615.DOCX} 
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Default: 


In the event of a default by either party under this Agreement, the only remedy available 
to the non-defaulting party is to terminate this Agreement in which case this Agreement 
shall be null and void without any force and effect provided however that such 
termination shall not affect the validity and enforceability of the License terms contained 
herein. 


Miscellaneous: 


This Agreement is a binding contract that may be executed in counterparts, each of 
which shall be deemed an original, but both of which together shall constitute one in the 
same instrument. Signatures to this Agreement transmitted by electronic mail in 
portable document format (.pdf), or by any other electronie means intended to preserve 
the original graphic and pictorial appearance of a document, will have the same force 
and effect as physical execution and erry of the paper document bearing the original 
signature. 


TOWN OF SOUTHBOROUGH 
by and through its Select Board 


By: 


Name: gis ee 
Authorized Signatory ~~ 


By: 
Name: 


Authogaet Signatory 


By: 
Name: 


Authorized Signal 


By: 


Name: 


betes 
EP i 


Authorized Signatory 


By: 


Name: 


Authorized Signatory 


{Client Matter 12385/0000 1/A8152615.DOCX} 


TRUSTEES OF ST MARKS SCHOOL OF SOUTHBOROUGH, INC. 
by and through its 


By: 
Name: 
Authorized Signatory 


Bye 
Name: 
Authorized Signatory 


{Client Matter 12385/00001/A8152615.DOCX} 


Questions contact — Dana Larson 508-482-1243 
PETITION FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Of Southborough, Massachusetts 


Massachusetts Electric Company d/b/a NATIONAL GRID and Verizon New England, Inc 
requests permission to locate poles, wires, and fixtures, including the necessary sustaining and 
protecting fixtures, along and across the following public way: 


Brigham Road - Install 1 JO Pole on Brigham Road. Beginning at a point approximately 150' feet 
NW of the centerline of the intersection of Granuaile St. Install New pole #3 to serve house at #8 
Brigham Road. 


Location approximately as shown on plan attached. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted a 
location for and permission to erect and maintain poles and wires, together with such sustaining 
and protecting fixtures as it may find necessary, said poles to be erected substantially in 
accordance with the plan filed herewith marked — Brigham Road - Southborough, Massachusetts. 


No.# 30680201 


Also, for permission to lay and maintain underground laterals, cables, and wires in the 
above or intersecting public ways for the purpose of making connections with such poles and 
buildings as each of said petitioners may desire for distributing purposes. 


Your petitioner agrees to reserve space for one cross-arm at a suitable point on each of said 
poles for the fire, police, telephone, and telegraph signal wires belonging to the municipality and 
used by it exclusively for municipal purposes. 


Massachusetts Electric Company d/b/a 
NATIONAL GRID Aeffon Lopes 


BY 
Engineering Department 


VERIZON NEW ENGLAND, INC. 
BY 
Manager / Right of Way 


Dated: December 7, 2022 


Install New Pole / Anchor #3 to serve new house at #8 Brigham Rd 


Granuaile Rd 


LEGEND Petition Sketch DATE: 12/6/22 
DESIGNER: D.LARSON 


Existing JO Public Pole Whitney St Homes LLC 


8 Brigham Rd Southborough, Ma WR—30680201 


Exhibit ‘A’ not to scale. The said facilities to be 
established by and upon the installation and 
erection of the facilities thereof. 


Overhead Cable Nationalgrid 


Proposed JO Public Pole 


Proposed Public Guy Wire 


ARTICLE 26: To see if the Town will vote to amend Chapter 153, entitled Trees, of the Town bylaws by adding § 
153-5, Tree Protection Bylaw, as follows: 


§ 153-5. TREE PROTECTION BYLAW 
A. PURPOSE. 


(1) The Town of Southborough (“Town”) is a designated Tree City. The residents of the Town recognize that 
the preservation of existing trees and the promotion of new tree planting is a public purpose that protects 
the public health, welfare, environment, and aesthetics of the Town and its citizens. Trees serve a wide 
variety of functions, which promote the health, safety, and welfare of residents. These functions include: 
(a) Conserving energy, by providing shade and evaporative cooling through transpiration; 


(b) Improving local and global air quality by absorbing carbon dioxide and ozone, absorbing particulate 
matter, and producing oxygen; 
(c) Reducing wind speed and directing air flow; 


(d) Reducing noise pollution; 
(e 


(f) Filtering and screening, glare on roadways and increasing pavement life; 


Preserving ecosystems by providing habitat for birds, small mammals, insects and other wildlife; 


— 


(g) Reducing storm runoff and the potential for soil erosion; 
(h) Increasing real property values; and 


(i) Enhancing visual and aesthetic qualities that attract visitors and businesses. 


(2) The purpose of this bylaw is to preserve and protect the Town’s public shade trees in accordance with the 
provisions of Massachusetts General Law (MGL) Chapter 87 and Chapter 40, § 15C. It is also intended to 
encourage the planting of more public shade trees than are removed to compensate for tree losses and the 
length of time required for a tree to reach maturity. 


B. DEFINITIONS. 


DBH (Diameter at Breast Height) is the diameter of the trunk of a tree 4 % feet above the average existing 
grade at the base of the tree. 

Excessive pruning means the removal of more than one-third of the tree canopy or cutting back the limbs to a 
point that prevents the natural growth of the tree. 

Imminent hazard means the existence of a condition that presents a substantial likelihood that death, serious 
illness, severe personal injury, or a substantial endangerment to health, property, or the environment is likely to 
occur before a notice and hearing to abate the risk of harm can be completed. 

Public shade tree is: (a) any tree within or on the boundaries of a public right-of-way, including scenic roads, 
except for a state highway; or (b) a tree that is not within or on the boundaries of a public right-of-way, but 
planted by the Tree Warden Designee upon adjoining land at a distance not exceeding 20 feet from the layout of 
such public way with the written consent of the owner of such adjoining land all in accordance with the 
provisions of MGL c. 87, §7. 

If the highway boundaries are unclear because the boundaries between public and private land cannot be made 
certain by land records or monuments, the tree is presumed to be a public shade tree according to MGL c. 87, 
$1. 

Public right of way is the portion of land controlled or owned by the Town within which an accepted public 
street or road lies. Typically, the public right-of-way is wider than the road surface and often includes curbs, 
sidewalks, utilities, public shade trees and grass strips. 

Topping means the severe cutting back of limbs to stubs within the tree’s crown to such a degree so as to 
remove the normal canopy and disfigure the tree. 

Tree City the Tree City USA program was founded in 1976 to celebrate towns and cities committed to growing 
their urban canopy. Led by the Arbor Day Foundation, with partners at USDA Forest Service and National 


Association of State Foresters, it provides the foundational framework necessary for communities to manage 
and expand their tree cover. 

Tree removal means the cutting down of any public shade tree and/or any other act that will likely cause such a 
tree to die within a three-year period, including but not limited to improper or excessive pruning and 
construction, demolition, and excavation activities. 

Utility shall mean a company engaging in the distribution of electricity or owning, operating or controlling 
distribution facilities; provided, however, that a distribution company shall not include any entity which owns 
or operates plant or equipment used to produce electricity, steam and chilled water, or an affiliate engaged 
solely in the provision of such electricity, steam and chilled water, where the electricity produced by such entity 
or its affiliate is primarily for the benefit of hospitals and nonprofit educational institutions, and where such 
plant or equipment was in operation before January |, 1986. 


TREE WARDEN AND TREE WARDEN DESIGNEE. 


(1) The Tree Warden shall be the Select Board, per special act of 1991, having primary enforcement 
responsibilities under this chapter and MGL c.87. The Tree Warden and Tree Warden Designee are called 
upon to balance the needs between protection of public trees and protection of the public from hazardous or 
obstructive trees. The Tree Warden (Select Board) shall have the right to review the conduct, acts and 
decisions of the Tree Warden Designee. 

The Tree Warden Designee shall be appointed by the Tree Warden (Select Board) and pursuant to MGL 

c.41 §106, hold at least an Associate of Science Degree in Arboriculture / Urban Forestry or a related 

degree or demonstrated equivalent knowledge and experience; and although not required it is preferred that 

the Tree Warden Designee also hold a current arborist certification from either the Massachusetts Arborist 

Association or the International Association of Arboriculture; and have at least three (3) years supervisory 

experience in commercial or municipal tree care; and shall obtain a Massachusetts Pesticide License within 

90 days of employment. 

(3) The Tree Warden (Select Board) may appoint a Deputy to the Tree Warden Designee to perform the roles 
and responsibilities of the Tree Warden Designee during vacation, sick time, and any paid or unpaid leave 
of absence. The deputy must have substantial experience and qualifications and shall comply with all rules 
and obligations of this bylaw. 

(4) The duties or responsibilities of the Tree Warden Designee shall conform to the MGL c. 87 and shall 
include, but not be limited to the following: 

(a) Developing and implementing a Tree Planting Program; 
(b) Pruning of public shade trees for safety and health; 
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(c) Assessment of public shade trees for potential hazard; 

(d) Removal of public shade trees that are dead and dying; 

(e) Maintaining a Public Shade Tree Inventory and Public Shade Tree Management Plan; 

(f) Oversight of utility arboriculture operations and of all contracted tree work on public shade trees; 

(g) Submit trees for Public Tree Hearings; 

(h) Enforcement of the provisions of this bylaw, MGL c. 87 and c. 40, §15C; 

(i) Care, control and management of all trees within public rights-of-way, adjacent to public buildings on 
public land, and on public commons; 

(j) Expenditure of funds for public shade tree planting and maintenance consistent with this bylaw and 
MGL c.87; 

(k) Coordination with the Tree Warden (Select Board), Planning Board; Conservation Commission; 
Recreation Commission; and interested citizen groups on matters related to urban forestry and public 
tree management; 

(1) Promulgate regulations outlining the care and preservation of public shade trees and the establishment 
of fees and fines; all such regulations, fees, and fines subject to approval by the Tree Warden (Select 
Board) and Planning Board 

(m) Maintain a list of all town roads designated as Scenic Roads and 

(n) Other responsibilities consistent with this bylaw and Massachusetts General Laws. 


D. JURISDICTION. 


() 


(2) 
(3) 


(4 


— 


(5) 
(6) 


This bylaw applies to all public shade trees in the Town. The Tree Warden (Select Board) and Tree 
Warden Designee in conjunction with the Planning Board shall have jurisdiction over all trees to which this 
bylaw applies as set forth in MGL. c. 87 and c. 40, §15C. 

This bylaw applies to all persons, agencies, departments, firms (including utility companies) and applicants 
either residing or conducting activities in the Town of Southborough. 

If any public shade tree may be impacted by construction, demolition or excavation activities under the 
jurisdiction of the Town’s Building Department, Planning Board, Zoning Board of Appeals, or other Town 
Department or Board: (1) the owner or applicant of the affected property and any person engaging in such 
activities shall be required to comply with the provisions of this bylaw; and (2) the owner or applicant shall 
notify the Tree Warden Designee of such activities. 

A public shade tree may not be trimmed, pruned or removed by any person other than the Tree Warden 
Designee until and unless, after a public hearing if required or consultation with either the Tree Warden or 
Town Administrator (and either the Town Planner or Planning Board, the Tree Warden Designee issues a 
written permit pursuant to this bylaw. 

A permit from the Tree Warden Designee shall also be required of any person for planting a public shade 
tree 

The Tree Warden Designee shall issue standards for planting public shade trees for which a permit is 
required under this chapter. Such standards shall include: (1) listing of trees acceptable for planting, (2) site 
selection, (3) priorities for tree planting locations, (4) spacing of street trees, and (5) planting guidelines. 


E. PLANTING NEW TREES WITHIN THE PUBLIC RIGHT OF WAY. 


(1) 


(2) 


Any property owner may petition the Tree Warden Designee to plant a tree within a public right of way. It 

is understood that some rights of way are not suitable for the planting of trees and that some species of trees 

are not suitable for public rights of way. For this reason, it is understood that the permit is discretionary on 

the part of the Tree Warden Designee and is not to be construed as a right. 

The Tree Warden Designee may grant a petitioner permission for planting one or more trees within a public 

right of way, subject to the following: 

(a) All work in a public right of way shall be conducted to the specifications of the Tree Warden 
Designee. 

(b) All costs incurred in the course of planting the tree(s), including related work, regardless of contractor, 
shall be the responsibility of the petitioner. 


(c) The petitioner shall work with the Tree Warden Designee to select an appropriate native species tree 
and location that will not interfere with buried or above ground utilities and will minimize root damage 
to streets and sidewalks. 

(d) The petitioner shall execute a release in favor of the Town 


F. PROHIBITED ACTIVITIES. 


It shall be unlawful for any person, firm, or town department to engage in any of the following activities relating to 
public shade trees: 


(1) 
(2) 
(3) 
(4) 
(5) 
(6) 
(7) 


(8) 


topping: 

excessive pruning: 

girdling tree trunks; 

poisoning tree roots; 

causing any other kind of injury; 

pollarding the top and branches of a tree; 

tree stapling, cutting, painting, marking, hanging any public messages on trees or tree trunks without a 
permit 

tree removal without a permit. 


G. PROCESS TO REQUEST PUBLIC SHADE TREE PRUNING OR REMOVAL. 


(1) Requests for Public Shade Tree pruning or removal must be made to the Tree Warden Designee. 

(2) The Tree Warden Designee shall log the requests including all information per the Tree Warden’s 
regulations 

(3) The Tree Warden Designee shall, and the Tree Warden, Planning Board and interested parties, may inspect 

the tree before the hearing. The Tree Warden Designee shall determine during the site visit if the public 

shade tree, that is subject to the removal or pruning request, meets one of the criteria per H (4) of this 

bylaw. 

Public shade tree pruning or removal requests for public shade trees, where is has been determined either 

by the Tree Warden Designee during a site visit or at a public hearing, that the criteria per H (4) of this 

bylaw has not been met, the requestor shall pay a non-refundable per inch DBH fee, per the Tree Warden 

Designee‘s regulations and shall be subject to the requirements of H. (4) of this bylaw. 

H. PUBLIC HEARING. 
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Except as provided in Section K (Emergency Tree Removal) of this bylaw or work described in an approved annual 
plan as described in section L, the Tree Warden Designee shall not remove any public shade tree with a DBH greater 
than 1.5 inches or grant a permit to any person for the removal of a public shade tree without first conducting a 
public hearing. Where a public hearing is required, the Tree Warden Designee shall, in accordance with the 
provisions of MGL c. 87, §3, issue a notice of the time and place of the hearing, which notice shall identify the size, 
type and location of each tree to be cut down or removed. The Tree Warden Designee shall also post the notice three 
or more public places in Southborough, including under Hearing Notices on the Town’s website, under Tree 
Hearings on the DPW webpage, at the Town House and in public view upon the tree at least fourteen (14) days 
before such hearing and publish it in a newspaper of general circulation in Southborough once in each of two 
successive weeks, the first publication to be not less than fourteen (14) days before the day of the hearing, or if no 
such local newspaper exists then in accordance with the provisions of MGL c. 4, §6. 

(1) When a public hearing must be held under the provisions of this bylaw and the public shade tree is located 
on a designated Scenic Road, such hearings shall be consolidated into a single public hearing before 
Planning Board and the Tree Warden (Select Board) 

(2) When a public hearing must be held under the provisions of this bylaw and the public shade tree is located 
on conservation lands managed by, or resource areas or their buffer zones under the jurisdiction of the 
Southborough Conservation Commission, such hearings shall be consolidated into a single public hearing 
before Conservation Commission and the Tree Warden (Select Board). 

The Tree Warden Designee following a public hearing per Section H, Public Hearing, (1), (2) or (3) of this 
bylaw, shall approve removal of a public shade tree upon a determination reached at a public hearing that at 
least one of the following criteria is satisfied: 


o~ 
Go 
— 


(a) The tree is dead, diseased, terminally injured, in danger of falling, dangerously close to existing 
structures, causing disruption of public utility service, causing drainage or passage problems upon 
rights-of-way, or posing a threat to pedestrian or vehicular safely; 

(b) The tree interferes with structures, utilities, streets, sidewalks or proposed necessary improvements for 
which there is no alternative; 

(c) The tree is a species considered invasive in Massachusetts; 

(d) There is no alternative to removal of the tree. 


(4) Any person requesting the removal of a public shade tree that does not meet the criteria in H (4) above must 
demonstrate, at a public hearing, that the removal and replacement of a tree will be of greater benefit to the 
inhabitants of the Town of Southborough, pay a fee per G. (4) of this bylaw and is responsible for all expenses 
associated with the public hearing and removal, if approved, including the following: 

(a) Cost of advertising a public hearing as specified in Section H (Public Hearing) of this bylaw and MGL 
c. 87, §3; 

(b) Cost of removal of tree and stump, including hauling away of all debris, and proper filling of stump 
hole; 


(c) Planting of sufficient replacement trees as described below; 

(d) Cost of police traffic details, repair of street surface and road shoulder, protection and restoration of 
utility structures; and 

(e) All other costs related to the removal and replanting. 


APPEALS. 


(1) Any decision of the Tree Warden Designee under this bylaw may be appealed to the Select Board, except 
appeals of decisions made at consolidated hearings per Sections H, Public Hearing, (2) & (3) of this bylaw, 
or decisions made by the Tree Warden (Select Board) shall be made to a court of competent jurisdiction. 

(2) Appeals to the Select Board must be in writing and must be received by the Select Board within thirty (30) 
calendar days of the issuance of the Tree Warden Designee’s decision, which shall be made publicly 
available on the Town website. The Select Board shall make a final decision within thirty (30) calendar 
days from the date of receipt of the appeal request and file a decision with the Town Clerk within fourteen 
(14) days thereafter. 


TREE REPLACEMENT. 


(1) Public shade trees approved for removal by the Tree Warden (Select Board) at a consolidated hearing shall 
be replaced with one public shade tree for each public shade tree approved for removal. 

(2) The replacement tree(s) shall be straight native species and purchased from a certified tree nursery 
professional that stocks straight native species and is approved by the Tree Warden Designee. Such 
professional shall plant and ensure the health of the tree for three years. 

(3) The Tree Warden (Select Board) and the Planning Board shall promulgate a tree replacement policy to 
carry forth the purpose and intent of this section of the bylaw. 


EMERGENCY TREE REMOVAL. 


(1) Pruning or removal shall be allowed without a permit or public hearing for any public shade tree that is 
determined by emergency response officials, including utilities and their agents, to be an imminent hazard. 
Such officials shall complete a written record of any such determination and submit it to the Tree Warden 
Designee within fourteen (14) calendar days of such determination. 

The Tree Warden Designee may waive the provisions of this bylaw as an emergency response to a 

hurricane, windstorm, flood or other act of nature. The Tree Warden Designee shall complete a written 

record of the emergency response and submit it to the Tree Warden and the Planning Board. 

(3) The Tree Warden Designee may remove, without a public hearing, a tree that is determined, by the Tree 
Warden Designee, in consultation with the Town Administrator and the Town Planner, to be an imminent 
hazard to persons or property. The Tree Warden Designee making the hazard determination shall be 
qualified, as defined above, by training and experience in the field of Arboriculture. The hazard 
determination shall be made based on an objective risk tree rating system such as the USDA Forest Service 
12-point Risk Tree Rating system or the International Society of Arboriculture Hazard Tree Evaluation 
system. Hazard trees shall be prioritized for pruning, removal, moving of the target or otherwise 
minimizing the risk based on those objectively presenting the most risk. 
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UTILITY COMPANY TREE AND VEGETATION MANAGEMENT ACTIVITIES, 


(1) The Tree Warden (Select Board) shall request and the utility shall submit, per MGL c. 87 §14, an annual 
“Hazard Tree Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, 
an “Annual Plan”). 

(2) Such Annual Plan(s) shall include: a map of the circuits where maintenance will occur; and a listing and 
location of any public shade tree(s) expected to be removed. 

(3) The Annual Plan(s) shall be submitted to the Tree Warden (Select Board) prior to December 31 each year 
for activities to be conducted during the following year. 


(4) Any public shade tree expected to be removed will be appropriately marked by the utility company, so that 
the public may be made aware of the proposed work. The Tree Warden Designee and the utility 
representative(s) will visit the proposed work site(s) to inspect the proposed work. 


(5) The Tree Warden (Select Board) shall hold a consolidated public meeting with the Planning Board to review 
the annual plan(s). 

(6) Annual Plan(s) may be approved upon the determination at the consolidated public meeting per section L (5) 
above, that the plan is in compliance with the requirements of this bylaw. The utility shall be exempt from 
the requirements of Section H of this bylaw for work described in the approved plan. 

(7) The Tree Warden Designee shall then notify the utility in writing within 60 days of receipt of an Annual 
Plan(s) whether or not the plan has been approved or approved with changes made as a result of a public 
review during a scheduled consolidated public meeting. 

(8) Approved Annual Plan(s) shall be posted on the Town website, DPW’s webpage and sent to the Town 
Planner and the Town Administrator for distribution to their respective Boards and to the public. 

(9) No tree removal, trimming or vegetation management affecting a public shade tree shall be done by the utility 
company that is not part of an approved Annual Plan, or is not otherwise approved by this bylaw. 

(10) Notwithstanding the Town’s approval of the Annual Plan(s), a utility shall provide at least 30 days advance 
written notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant 
to the Annual Plan(s). 


M. ENFORCEMENT 


(1) Any person who violates any provision of this bylaw or MGL c. 87, §§3-5, relating to the trimming, cutting 
or removal of public shades trees shall be subject to fines for each separate offense, as provided by the Tree 
Warden Designee’s regulations. 

(2) Each act causing damage to a separate tree shall constitute a separate offense. 

(3) Fines shall be assessed and collected under MGL c. 40, §21D process. 

(4) These remedies shall not be in derogation of the Town’s right to enforce the provisions of MGL c. 242, §7, 
against any person who without a permit willfully cuts down, girdles or otherwise destroys a public shade 
tree, or the Town’s right to apply or enforce any other Massachusetts law or Town bylaw. 

(5) Fines and damages paid to the Town under this bylaw, MGL c. 87, or MGL c. 242, shall be paid to the 
Town of Southborough. 


N. SEVERABILITY 


(1) Ifany part of this bylaw is for any reason declared invalid or unconstitutional by any court, every other part 
shall continue in full force and effect. 


; or do or act anything in relation thereto. 


Proposed by: PLANNING BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The intent of the bylaw is to put in place a process for the maintenance of Public Shade Trees, including 
but not limited to, trimming, cutting, planting and the removal of dangerous or damaged trees within the public right 
of way, and to protect the town from unnecessary tree removal and to maintain the New England character and charm 
of the Town of Southborough. 


ARTICLE 27: Tree maintenance fund. 


; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 


Select Board Recommendation: 


Advisory Committee Recommendation: 


Summary: 


ARTICLE 28: To see if the Town will vote, pursuant to the recommendation of the Planning Board to designate the 
following Town roads not currently designated as "scenic roads", other than those specifically excluded by State 
Statute, as "scenic roads” under provisions of the Commonwealth of Massachusetts General Laws Chapter 40, 
Section 15C and to instruct the Planning Board, in exercising responsibilities thereunder, to take into consideration 
simplification of town administrative and logistical scenic road management, sound planning principles, 
aesthetics, and preservation of natural resources as well as public safety, or do or act anything in relation thereto. 


Street 

Adams Circle 
Alexandra Circle 
Andrews Way 
Angelica Lane 
Asaree Drive 
Ashley Road 

Austin Kelly Lane 
Banfill Lane 

Barn Lane 
Beechwood Lane 
Blendon Woods Dr. 
Boswell Lane 
Brookside Road 
Burnett Road 
Candlewood Lane 
Constitution Drive 
Coslin Drive (portion) 
Country Lane 
Darlene Drive 
Davis Road 
Eastbrook Farm Lane 
Fiddleneck Lane 
Fitzgerald Lane 
Foxhill Drive 
Garrison Lane 
Glenwood Road 
Heather Lane 
Hidden Meadow Ln. 
High Ridge Road 
Hillside Avenue Ext. 
Hubley Lane 
Independence Drive 
Joslin Lane 


TM Date 
4/8/1996 
9/12/1994 
9/12/1994 
4/12/2004 
9/12/1994 
4/12/1993 
4/8/2002 
4/12/2004 
10/7/2013 
11/13/2000 
10/7/2013 
4/13/1998 
4/12/2004 
4/14/1997 
9/11/2000 
4/8/1996 
2018 
4/8/1996 
2/13/1995 
4/12/1993 
4/8/1996 
4/11/2005 
4/10/2000 
4/11/2016 
4/13/1987 
9/12/1994 
2/13/1995 
4/10/2000 
4/14/1980 
4/14/2003 
4/9/2001 
4/8/1996 
4/11/2005 


Street 

Kidder Lane 
Killam Farm Lane 
Ledge Hill Road 
Liberty Drive 
Maple Street Ext. 
Metacomet Lane 
Metcalf Lane 
Michael Circle 
Moore Road 
Nathan Stone Road 
Nipmuc Lane 
Orchard Road 
Powder Mill Lane 
Presidential Drive 
Sadie Hutt Lane 
Sarsen Stone Way 
Schipper Farm Lane 
Skylar Drive 
Southwood Drive 
Stockwell Lane 
Stub Toe Lane 
Summit Road 
Sunrise Drive 
Thayer Lane 

Vale Terrace 
Vickery Hill Lane 
Wells Lane 
Wentworth Drive 
Whistler Lane 
Wildwood Drive 
William Colleary Ln 


William Onthank Ln. 


Witherbee Lane 


TM Date 
4/14/2003 
4/9/2001 
4/10/2000 
4/8/1996 
4/16/2014 
4/8/2002 
4/13/2015 
2/13/1995 
4/11/1994 
5/18/1999 
10/7/2013 
4/14/92 & 4/14/08 
4/13/1987 
2/13/1995 
4/23/1990 
4/8/1991] 
4/8/2002 
4/13/1987 
9/11/2000 
4/10/2000 
4/8/1996 
4/13/1987 
~ 4/8/1991 
4/13/2015 
4/9/2001 
4/14/2008 
4/13/2010 
4/8/1996 
4/10/2000 
4/10/2000 
4/11/2016 
4/14/2008 
4/11/2005 


Kallander Drive 4/11/2005 Wyeth Circle 2/13/1995 


Proposed by: PLANNING BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The intent of this article is to protect the scenic quality and character of certain public ways in the Town 
by regulating the cutting or removal of trees and the disturbance of stone walls within the right-of-way of scenic 


roads. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, March 7, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 

Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 
Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Ms. Cook called the meeting to order at 6:35PM. 

Il. Executive Session 
Ms. Cook moved to enter into Executive Session at 6:36PM, per M.G.L. Chapter 30A, Section 21, and 
return to Open Session, to consider the purchase, exchange, lease or value of real property at 5 
Cordaville Road (Exemption 6), as the chair declared that an open meeting may have a detrimental 
effect on the negotiating position of the public body. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (5-0-0) by roll call vote: Mr. Stivers, aye; Mr. Dennington, aye; 
Ms. Braccio, aye; Ms. Malinowski, aye; Ms. Cook, aye. Ms. Braccio called the meeting of the 
Affordable Housing Trust Fund Committee to order at 6:36PM. Members present: Kathy Cook, Lisa 
Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers, Doriann Jasinski and Bill Boland. Ms. 
Braccio moved to enter into Executive Session at 6:36PM, per M.G.L. Chapter 30A, Section 21, and 
return to Open Session, to consider the purchase, exchange, lease or value of real property at 5 
Cordaville Road (Exemption 6), as the chair declared that an open meeting may have a detrimental 
effect on the negotiating position of the public body. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (7-0-0) by roll call vote: Ms. Cook, aye; Ms. Malinowski, aye; Mr. 
Stivers, aye; Mr. Dennington, aye; Ms. Jasinski, aye; Mr. Boland, aye; Ms. Braccio, aye 


The Board returned to Open Session at 7:18PM. 


Hil. Scheduled Appointments (Board may vote) 

a. Appointment of Steve Holland to Capital Improvement and Planning Committee (CIPC) 
The Board interviewed Mr. Holland for the position. Ms. Cook moved to appoint Mr. Holland to the 
CIPC, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously 
approved 5-0-0). 
b. Community Center Exploration Committee: amendment of charge 
Ms. Cook moved to approve the Community Center Exploration Ad Hoc Committee Charge, as 
amended and presented this evening. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 
c. Citizen Petition warrant articles 
Ms. Cook stated the Board would not be voting on these articles this evening. She stated that all of 
the Citizens’ Petitions are advisory in nature and are non-binding for the relevant body. The Board 
heard the presentations and asked questions on the following citizen’s petitions: 

i. Article #34: Voting Age 
Mr. James Nichols-Worley, 94 Main Street and sponsor of the article, appeared before the Board on 
the matter and presented his petition to lower the municipal voting age. 

ii. Article #35: Citizen’s Petition-Zoning Change 
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Mr. David Parry, 22 Main Street and sponsor of the article, stated that he would move to indefinitely 
postpone the article at Town Meeting, as the owner has entered into an agreement to sell the 
property. 

iii. Article #36: Citizen’s Petition, add Driver Feedback Signs 
This article was not reviewed, as Mr. David Lapine, sponsor of Article #36, was not present. 

iv. Article #37: Driver Feedback Sign 
This article was not reviewed, as Mr. David Lapine, sponsor of Article #37, was not present. 

v. Article #38: Withdraw from REC 
Ms. Bonnie Phaneuf, 179 Middle Road and sponsor of the article, appeared before the Board on the 
matter and presented her petition requesting the Town withdraw from the proposed RECC. Ms. 
Phaneuf expressed concern about the site, funding source after year 3, contracts of other towns for 
ambulance service and changeover within the Board. 

vi. Article #39: Emergency Dispatch Services 
This article was not reviewed, as Mr. Kyle Davincent, sponsor of Article #39, was not present. 

vii. Article #40: Public Works Planning Board 
Ms. Patricia Burns-Fiore, 10 Winter Street and sponsor of the article, appeared before the Board on 
the matter. She stated the purpose of the article is to change the appointing authority for the PWPB 
and to encourage review of the Department of Public Works. 

viii. Article #41: Citizen’s Petition-5G Equipment Policy 

This article was not reviewed, as Ms. Heidi Davis, sponsor of Article #41, was not present. 

ix. Article #42: Citizen’s Petition-Letter of Concern to FCC 
This article was not reviewed, as Ms. Heidi Davis, sponsor of Article #42, was not present. 

x. Article #43: Citizen’s Petition-Letter to IG 

Mr. David Parry, 22 Main Street and sponsor of the Articles #43 and #44, appeared before the Board 
on the matters. He stated that Article #43 and Article #44 are relevant only if the land swap/road 
discontinuance article does not pass. He stated that Article #43 seeks to request a forensic 
examination by the Inspector General’s office of the DPW and Town Administrator’s office, as they 
managed the St. Mark’s project. He stated it also requests that the Advisory Committee conduct a 
review of the project and deliver its findings to Town Meeting. 

xi. Article #44: Citizen’s Petition-St. Mark’s Street Project 
Mr. Parry stated that Article #44 seeks to cease all work on the St. Mark’s project. 
d. Discussion with CPC Chair regarding Articles #24 and #25 
Ms. Cook announced that discussion of this matter would take place at 8:30PM and the Board 
continued with the Agenda. Mr. Andrew Mills, CPC Chair, joined the Board for discussion of this 
matter at 8:44PM. With regard to Article #24, Mr. Mills stated that the CPC has worked with the 
Algonquin Regional School Committee to ensure CPA funds would be spent on projects that fall 
within the CPA’s guidelines and were not comingled with other aspects of the Algonquin project. He 
stated Article #24 requests that the Town appropriate $246,418.51 of CPA monies to fund 7 tennis 
courts, 3 pickle ball courts and 1 basketball court as part of the Algonquin Regional High School 
Athletic Complex. Mr. Mills stated the CPC voted to support Article #24. The Board discussed Article 
#24 relative to Article #14 and discussed moving Article #24. Mr. Stivers made a motion to move 
Article #24 in the proposed current version of the warrant to become the new Article #14 and make 
the appropriate adjustments to succeeding articles. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (5-0-0). 
Ms. Jasinski, Chair of SHOPC, called the meeting of SHOPC to order at 8:57PM. Members present: 
Ms. Jasinski, Mr. Dennington and Mr. Thomas Bhisitkul. Members present via Zoom: Mr. Doug Manz 
and Mr. Alexander Frisch. Members absent: Mr. Jesse Stein and Mr. John Wood. Ms. Cook stated 
that Article #25 requests the transfer of $55,800, representing this year’s allotment, from CPA 
Affordable Housing Funds to the Affordable Housing Trust Fund (AHTF). Ms. Cook stated Town 
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Counsel has stated that CPC needs to approve the transfer prior to voting on the article at Town 
Meeting. Mr. Mills stated that CPC has not received an application from SHOPC to review the 
transfer. Ms. Cook stated that there will be a Fall Town Meeting and asked the Board to consider 
postponing Article #25 until that time. The Board agreed to remove Article #25 from the current 
warrant and postpone until Fall Town Meeting. Ms. Cook stated that the AHTF Committee met 
earlier this evening to consider using funds to acquire a property as an affordable housing unit. She 
shared that, presently, there is approximately $197,000 in CPA Affordable Housing funds. Mr. Mills 
stated the funds have been approved by Town Meeting but have yet to be moved into the AHTF. Mr. 
Mills and the Board discussed how to move the funds into the AHTF. Mr. Mills recommended that 
Ms. McAuliffe create a process for tracking transferred funds and reporting that information to the 
State. Ms. Cook stated that, presently, there is approximately $239,000 in the AHTF. The Board 
agreed that the process to move CPA funds would be as follows: Ms. McAuliffe will send the CPC a 
report of AHTF funds with an email requesting that approved CPA funds be moved into the AHTF. 
Ms. Frederica Gillespie, Chair of the Open Space Preservation Committee, stated that any CPA funds 
have to be spent in compliance with the Community Preservation Act and a deed restriction must be 
placed on the land in question in perpetuity. Ms. Patricia Burn-Fiore, 21 Winter Street, asked why 
the potential acquisition of land and property is not subject to a Town Meeting vote. Mr. Stivers 
stated the legislation that established the AHTF and AHTF Committee allows for the purchase of real 
property through the AHTF Committee. Ms. Jasinski moved to adjourn the SHOPC meeting at 
9:10PM. Mr. Bhisitkul seconded the motion. The motion was unanimously approved (5-0-0) by roll 
call vote: Mr. Frisch, aye; Mr. Manz, aye; Mr. Bhisitkul, aye; Ms. Jasinski, aye; Mr. Dennington, aye. 
Reports 
a. Chair’s Report 

i. Update on proposed Hopkinton water connection IMA 
Ms. Cook reported that the proposed draft IMA is moving forward and she hopes the Board will 
review the draft IMA at the March 21% meeting. She does not expect the IMA will be signed before 
Town Meeting. 

ii. Discussion of One Stop Expression of Interest application 
Ms. Cook stated that State One Stop Grant Expression of Interest deadline is March 17" and grant 
submissions are due May 1“. She stated that, at this point, the Town is eligible to apply for two 
grants. Ms. Doriann Jasinski, Chair of SHOPC, stated that SHOPC would submit an Expression of 
Interest for a $40,000 grant through DHCD Housing Choice. The Board discussed how to move 
forward with the remaining Expression of Interest. Ms. Malinowski described how the process 
worked last year and suggested using that feedback in this year’s process. Mr. Stivers suggested 
using a coordinated strategy for assessing available One Stop grants to determine the most successful 
grant submissions that advance the Town’s goals. The Board agreed that Ms. Hale would reach out 
to CIPC, the Planning Board and Economic Development Committee (EDC) to review potential 
submissions and determine the process for moving forward with a second grant submission. 
b. Members’ Report 

i. St. Mark’s Street Park Working Group update 
Mr. Dennington reported that the St. Mark’s Street Park Working Group voted unanimously at its 
March 6" meeting to send the Board a final concept of the proposed park. Mr. Dennington 
presented the proposed park plan to the Board, noting that the location of the parking lot would be 
corrected on the proposal prior to the presentation at Town Meeting. He thanked Ms. Marguerite 
Landry, Chair of the St. Mark’s Street Park Working Group, for her efforts with the Group’s work. Ms. 
Braccio asked if shade trees could be located near the seating area to provide shade. Mr. Dennington 
stated that this presentation is merely a concept plan for the park. Ms. Malinowski asked about the 
rain garden. Mr. Dennington stated it is a landscape feature that aids with drainage, noting that it 
was part of the original design of the park by VHB in June of 2021. Ms. Malinowski asked about the 
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cost of the park. Mr. Dennington stated that Article #13 states all costs for the park, from 
engineering through construction, would not exceed $250,000. 
Ms. Braccio offered condolences on behalf of the Board to the family of Mr. Charles Keller, a 31-year 
employee of the Southborough Police Department who recently passed away, and thanked him for 
his service to the Town. 
c. Town Administrator Report 
Mr. Purple reported that, today, the Massachusetts Supreme Judicial Court released a decision in the 
case of Louise Barron v. Daniel Kolenda and the Town of Southborough. He stated the Town’s 
counsel in the case is reviewing the decision and will provide more information after the review is 
concluded. Mr. Purple also provided an update on the tree removal efforts, stating that the process 
would conclude by April 5" at the latest. Mr. Purple thanked Mr. Chris Leroy for expediting the tree 
removal process and thanked Mr. Leroy, Ms. Hale and Ms. Barry for their efforts in communicating 
the process to the Town. 

i. Update on hiring processes for DPW Superintendent and Building Commissioner 
Ms. Braccio left the meeting at 7:56PM, as she has recused herself from this matter because her 
husband is a snow removal contractor for the Town. 
Ms. Hale reported that she spoke with Mr. Bernard Lynch, recruitment consultant from Community 
Paradigm, who provided an update on recruitment efforts, including an expansion of traditional 
recruitment measures. Ms. Hale reported that the application deadline is March 20° and will have 
more information for the Board at that time. 
Ms. Braccio rejoined the meeting at 7:57PM. 
Ms. Hale reported that Building Inspector Laurie Livoli’s last day of work was on Friday, March 3", 
and she thanked Ms. Livoli for her service to the Town. Ms. Hale reported that there are twelve 
applicants for the position and approximately half of the applicants have municipal experience. She 
reported that interviews are scheduled to begin next week and the interview team consists of Ms. 
Hale, Town Planner Karina Quinn, Conservation Agent Melissa Danza and a member of the Zoning 
Board of Appeals (ZBA). 


Ms. Cook stated the Mr. Steve Holland’s appointment to the CIPC earlier in the meeting had an 
incorrect length of term as part of the motion. Ms. Cook moved to appoint Mr. Steve Holland to the 
CIPC, term to expire 6/30/23. Ms. Malinowski seconded the motion. The motion was unanimously 
approved (5-0-0). 


Consent Agenda 

a. Approve Open Session minutes: February 15, 2023 

Ms. Cook requested to hold Consent Agenda item “a.” Ms. Cook requested the following change: 
line 40: change to “June 1° deadline to withdraw, per the IMA.” Ms. Cook requested an additional 
scrivener’s change. Mr. Stivers requested a scrivener’s change to the minutes. Ms. Cook moved to 
approve the February 15, 2023 Open Session Meeting minutes. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 

b. Accept donation in the amount of $50 from Boland Family Trust to the Library 

c. Appoint DPW Water Division Supervisor 

d. Approve Final FY24 (Non-Water) Budget with minor revisions 

Ms. Cook moved to approve Consent Agenda items “b”, “c” and “d.” Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

e. Accept donation in the amount of $1,000 from L’Abri Fellowship 

Ms. Braccio requested to hold Consent Agenda item “e.” Ms. Braccio thanked L’Abri Fellowship for 
their continued annual support. Mr. Stivers also thanked L’Abri Fellowship for their contributions. 
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Vi. 


Ms. Cook moved to accept the donation from L’Abri Fellowship. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 


The Board recessed at 9:13PM and resumed the meeting at 9:23PM. 


Other Matters (Board may vote) 

a. Review of proposed FY24 Water Enterprise Fund Budget 

Ms. Malinowski presented the FY24 Water Enterprise Fund Budget. Ms. Cook moved to support the 
Water Enterprise Fund Budget of $2,804,097 for FY24. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 

b. Update on Regional Dispatch 

Ms. Malinowski stated that there have been questions about the financial impact of regionalization. 
She reported that she investigated the impact using three scenarios: 1) keeping dispatch as it is 
currently (local and 1 dispatcher); 2) doubling the department; and 3) entering into the RECC with 
Westborough and Grafton. Ms. Malinowski presented the information to the Board and public. The 
Board discussed the scenarios. Mr. Malinowski reported that she, along with Mr. Purple, Mr. Stivers, 
Police Chief Newell, Fire Chief Achilles, Conservation Agent Melissa Danza and Assistant Public Health 
Director Taylor West met with representatives from the Environmental Protection Agency (EPA) and 
the State Department of Environmental Protection (DEP). Also present was a Licensed Site 
Professional (LSP). Ms. Malinowski shared that the EPA and DEP representatives have been involved 
with this site for 25-30 years. She stated the group shared the Town’s concerns and learned the EPA 
will continue to produce 5-year reports on the site that focus on both human and environmental 
health concerns. She stated she hopes representatives from the EPA and DEP will appear before the 
Board at its March 21°t meeting. Mr. Stivers added the 5-year reports are trending in the right 
direction and that projects have been successfully completed on other sites similar to the one under 
consideration for the RECC in Westborough. Ms. Phaneuf asked if anything would be presented at 
Town Meeting to address the dispatch issue locally. Ms. Malinowski stated there is not. Ms. Phaneuf 
stated she would like to know the distance from the proposed RECC building to the landfill and asked 
whether dispatchers are covered under the assumptive illnesses clause. Ms. Cook stated Mr. Purple 
would provide the answer to that question. Ms. Phaneuf stated it is important to ensure the lease 
protects the Town from any liability associated with the site. 

c. Finalize and sign St. Mark’s MOU 

Ms. Cook reported that Ms. Luttrell and Mr. Stein, representing the Planning Board, spoke with Town 
Counsel Talerman and were satisfied with the inclusion of the final sentence in the Planning Board 
Contingency section of the MOU. Mr. Dennington reported that he spoke with Town Counsel 
Talerman and was satisfied with the language in the MOU in its present form. Ms. Cook moved to 
approve the Purchase and Sale of Real Estate that has been signed by St. Mark’s School. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Ms. Cook stated the Board 
would execute the agreement before they leave tonight’s meeting. 

d. Review and sign Warrant for 2023 Annual Town Meeting 

The Board discussed outstanding issues with articles. Article #9 - Ms. Cook reported that Town 
Counsel Liz Lydon and Conservation Agent Melissa Danza recommended not postponing this article 
until Fall Town Meeting. Mr. Purple stated the LSP would be at Town Meeting to answer any 
questions. The Board discussed the language in the warrant and agreed that Mr. Purple would ask if 
the words “or any other amount” could be stricken from the warrant. Article #28 — Ms. Malinowski 
stated that this article would be a maintenance fund that will carry over each year, if not spent. The 
Board discussed the funding of this article. Ms. Malinowski stated that a tree inventory would be 
done as a first step to understanding costs. Article #9 - Ms. Cook moved to support borrowing for 
the remediation of Breakneck Hill. Mr. Stivers seconded the motion. The motion was unanimously 
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approved (5-0-0). Articles #12 and #13 — Ms. Cook moved to support both articles related to the 
park. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Current 
Article #24 that will be moved to Article #14-Ms. Cook moved to support the cost of the tennis, 
pickle ball and basketball courts. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). Article #28 — Ms. Cook moved to support the Tree Maintenance Fund. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Article #4 — Mr. Dennington 
moved to support the SAP warrant article. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Article #26 — Ms. Braccio asked that the Board wait to vote on this 
article until more details are available to the public. Ms. Cook stated more information would be 
available at the Board’s March 21° meeting. Ms. Malinowski asked for clarification regarding funding 
of Article #26. Ms. Cook stated taxes would not be raised to fund this article. The Board agreed to 
vote on Article #26 at its March 21% meeting. The Board and Mr. Purple discussed with Town 
Moderator Cimino the clearest manner to convey the Board’s support or non-support for warrant 
articles. Article #34 — Ms. Cook moved to support Article #34. Mr. Stivers seconded the motion. The 
Board discussed the motion. The motion was approved (4-1-0; Mr. Stivers voted against the motion). 
Articles #36 and #37 — The Board discussed Articles #36 and #37 and agreed they do not support 
either article. Ms. Cook moved to support Articles #36 and #37, as currently numbered in the 
warrant. Mr. Stivers seconded the motion. The motion unanimously failed (0-5-0). Article #38 — Ms. 
Cook moved to support Article #38. Mr. Stivers seconded the motion. The motion unanimously 
failed (0-5-0). Article #39 — Ms. Cook moved to support Article #39. Mr. Stivers seconded the 
motion. The motion unanimously failed (0-5-0). Article #40 — Ms. Cook moved to support Article 
#40. Mr. Stivers seconded the motion. The motion failed (1-4-0; Mr. Stivers voted in support of the 
motion). Article #41 and #42 — The Board agreed to wait until Town Meeting to take a position on 
this article. The Board discussed the presentation of Board-sponsored articles at Town Meeting. 
Article #29 — Mr. Dennington moved to support Article #29. Mr. Stivers seconded the motion. The 
motion failed (2-3-0; Mr. Stivers and Ms. Braccio voted in support of the motion). Mr. David Parry, 22 
Main Street, asked that Article #44 be placed before Article #43 and the Board agreed with that 
change. 

e. Request for earmarks to be sent to Rep. Kate Donaghue 

The Board discussed a list of earmarks to send to Rep. Donaghue. Mr. Purple stated that earmarks 
would be capped at $75,000. The Board listed the following suggestions to present to Rep. 
Donaghue: Breakneck Hill remediation ($75,000), upgrading public meeting capabilities at the Senior 
Center, monies for dementia/memory outreach at the Senior Center ($40,000), tree inventory or 
study ($40,000), COVID-19 vaccine reimbursement ($15,000), UTV ($40,000), Fire PPE ($20,000), ADA 
upgrades ($50,000), 21-E Study ($20,000), and monies to deposit into the AHTF ($75,000). Ms. 
Debbie DeMuria, 58 Flagg Road, suggested the following earmarks: consulting to assist the Town 
with electrification and climate action plans ($20,000 each). Mr. Purple will prepare a draft of the list 
for the Board’s review. 


Public Comment 

Mr. David Parry, 22 Main Street, commented that the St. Mark’s road project has nothing to do with 
flooding at the Library. Town Moderator Cimino asked that speakers addressing the Board speak 
directly into microphones so that those in the remote audience can hear their comments. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 11:06PM. 


Upcoming Meetings 
March 21, 2023 March 25, 2023 (Town Meeting) 
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Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the March 7, 2023 SB Meeting: 


Draft Town Meeting Warrant, dated March 3, 2023 

Community Center Exploratory Committee Charge, edited 

Select Board Open Session Meeting Minutes, dated February 15, 2023 

Memorandum from Ryan Donovan, dated February 28, 2023, RE: Library Donation 
Memorandum from Abdul Alkhatib, dated March 3, 2023, RE: Appointment of Connor 
Murray 

Memorandum from Brian Ballantine, dated March 2, 2023, RE: FY24 Budget Vote for 
Town Meeting Recommendation 

Letter from L’Abri Fellowship, dated March 1, 2023, RE: Donation 

Financial Analysis of Dispatch Regionalization 

Memorandum from Jen Hansen, dated February 16, 2023, RE: SCAC Membership and 
Quorum 

Community One Stop for Growth —-FY23 Application Template 

Memorandum of Purchase and Sale of Real Estate between St. Mark’s School and the 
Town of Southborough executed by St. Mark’s School 

St. Mark’s Street Park Concept Plan 

Citizen Activity Form for Stephen Holland 

Draft Warrant Posting Notice 
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Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: March 2, 2023 


Name: Stephen F Holland 


Home Address: 4 Vale Terrace 
SOUTHBOROUGH, MA 01772 


Mailing Address: 4 Vale Terrace 
SOUTHBOROUGH, MA 01772 


Phone Number(s): 
Email Address: ar 


Current Occupation/Employer: Project Manager / AZ Corp 
Narrative: Available time: After 3pm on weekdays, weekends are open. 
Wentworth graduate with a bachelor of science in Construction management. Have been building 
for 12 years and am interested in joining committees to help my neighborhoods and town 
develop into something my daughter can be proud to say her dad helped. 


Board(s) / Committee(s): _ CAPITAL IMPROVEMENT AND PLANNING COMMITTEE 
___COMMUNITY PRESERVATION COMMITTEE 
___ HISTORICAL COMMISSION 
___RECREATION COMMISSION 
___ST. MARK'S STREET PARK WORKING GROUP 
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CHARGE 


TOWN OF SOUTHBOROUGH 
COMMUNITY CENTER EXPLORATORY COMMITTEE 
AD-HOC 


The Community Center Exploration Committee (“CC Committee”) shall be an ad-hoc 
committee made up of seven (7) members, all appointed by the Board of Selectmen. 
The membership shall consist of the following makeup: 


Capital Planning Committee/Capital Improvement and Planning Committee — 1 
Library Board Trustee — 1 

Recreation Commission Member — 1 

Council on Aging Member — 1 

Residents at Large - 3 


At no point in time shall two members of another Board, Committee, or Commission 
occupy seats on this Committee. 


The CC Committee shall elect its own Chair, Vice Chair, and Clerk. 


The positions shall be filled by residents of the community who are willing to volunteer 
their time in assisting to build a vision and a plan, in a financially responsible way on 
proposed next steps to developing a Community Center, which is a key priority of the 
recently completed Master Plan and multiple Capital Planning surveys. 


The Library Director, Recreation Director, and Council on Aging Director shall act as 
ex-officio members of the CC Committee. As such, these positions will not count 
toward the quorum, nor will they have a vote on committee matters. 


CHARGE 
The primary charge of the CC Committee is as follows: 
e Review and understand the results and feedback received during the Capital 
Planning Committee’s Space Needs Study presented in January 2022; 
e Incorporate the potential needs of all town departments, boards, committees, and 
commissions that were part of the 2021 Space Needs Study. 
e Consider existing infrastructure, new construction, or renovation of existing 
infrastructure not currently owned by the Town; 
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e Understand the financial constraints of the Town and bring forward one or more 
fiscally responsible plans to advance a project for further consideration by the 
taxpayers of Southborough, including consideration of a public/private 
partnership; 

¢ Options must consider at least one scenario where the Woodward School is 
available for reuse and another scenario where it is not available for reuse; 

¢ Communication must be maintained with the Neary Building Committee as the 
work of the CC Committee will be considered as part of the Feasibility Study that 
will kick off shortly; and 

« CC Committee should make a preliminary presentation by December2022June 
2023 in a public meeting of the Select Board, with the expectation that all work 
should be completed by }ane-December 2023. 


TERM 
The Community Center Exploration Committee Charge expires on tne 30December 31 
2023. 


Approved by Select Board on July 12, 2022 


COMMUNITY ONE STOP FOR GROWTH — FY23 APPLICATION TEMPLATE 
This template is provided as a guide for reference purposes only. All proposals and applications must be 
submitted electronically through the One Stop IGX System. 


EXPRESSION OF INTEREST (Optional) 


The purpose of this Expression of Interest is to give interested applicants an opportunity to articulate their 
overall goals, objectives, and preparedness as they relate to growth through community economic development. 
When completing the form, consider all of the funding requests that may be made in the full application. Forms 
submitted by the posted deadline will be reviewed by the state’s economic developmen#Partner agencies, who 
can provide feedback and guidance for the best path forward for each project. 


SECTION 1. Prospective Applicant & Project Information 


‘1 Primary Location: (Select from drop-down) 


EOHED Region (auto-filled) | MassDOT j ™ Rural or Small Town )Wauto-filled) 
District 


MDFA Regional Office | (auto-filled) | Gateway City | (aedesfilled) | Housing Choice __| (auto-filled) | 


Regional Planning (auto-filled) | 6 | MBTA Community | (auto-filled) 
Agenc Communi aie, 


1.2 Organization Type: (Select from followsfag drop-doVéppptions 


Public Entity: a-Pyblic Entity: 
O) Municipality Cemmunity Development Corporation 
O Public Housing Authorig LT Non-Profit Organization 


LC Redevelopment Authérity 
CO) Regional Planning Agency 
CL) Quasi-Gove 


O For-Profit Organization 


13 

1.4 

1.5 1.6 State: MA _ 1.7 Zip Code: 
1.8 1.9 CEO Title: 

1,10 CEO Tel:: 1.11 CEO Email: 


1.12 Project Contact Name (if different): 


1.13. Project Contact Title: 
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COMMUNITY ONE STOP FOR GROWTH — FY23 APPLICATION TEMPLATE 
This template is provided as a guide for reference purposes only. All proposals and applications must be 
submitted electronically through the One Stop IGX System. 


1.14 Contact Tel: 1.15 Contact Email: 
1.16 Organization Description — Describe your organization’s structure, including staff capacity, and 


economic development goals. 
2,000 characters 


1.17 Indicate any applicable certifications and/or classifications for this organizatio on-Public Entities 


Only): 

CL) Women-Owned Business Enterprise 
XO Minority-Owned Business Enterprise 
C) Disadvantaged Business Enterprise 
LC] Veteran-Owned Business Enterprise 
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COMMUNITY ONE STOP FOR GROWTH - FY23 APPLICATION TEMPLATE 
This template is provided as a guide for reference purposes only. All proposals and applications must be 
submitted electronically through the One Stop IGX System 


SECTION 2 (P): Priority Projects / Initiatives — Describe the top priority projects or 


initiatives that the applicant intends to submit in a One-Stop application for grant consideration. 
Describe the projects, areas, and/or sites and indicate the types of funding sought, even if unsure 
about the specific sources. This section is meant to provide state reviewers with insight into the 

prospective projects. 


Project / Initiative One 


P1.1 Name of Project/Initiative: 


PZ 
the primary funding you would like to explore for th 
CO Community Activation and Placemaking 
QO) Planning and Zoning 
CO Site Preparation 
PIS 
P1.4 Project Goals — Explain how the a 


community/economjg@development. 


Piss 
P1.6 


ticipated ékpenses associated with the project. 
1,000 characters 


progress mde to date. Note: Grants will be announced in Fall 2023 for contracts starting 


1,000 characters 


P1.8 Would you like to add a second project? 
L Yes C1 No 
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ANNUAL TOWN MEETING WARRANT 
of the 
TOWN OF SOUTHBORGUGH 


MASSACHUSETTS 


ig 


Forthe Annual Town Meeting 
on 


March 25, 2023 
1:00 — 5:00 p.m. 
7:00 — 11:00 p.m. 


Page No. 
POWNIF iivaniCe Meri iW OO LY. sasasecsscsssevetssversescnsddeacscisascsseeetevtosessedcrctesdecedsavabducdaeedcceseeasurtasistvise eaastanducsusnedgusbseecssansitansacs 4 
Introdiittion tovtlie RUGS of TOW MGCtiNS: ., ..c...5.ccciscicseeoecseosteescolesscosssssendsssasccondeacaveccscceceestsscseeanisatsndbensdaesessesoedeceebeaes 5 
- Articles 
1. Acceptance of Monies from Contributors...........ccsssssscsrsscsssssssssssssecccscssesssssessscscsssssscsesecsensensecseserscases 10 
2 BOO Wings ‘A Uth OI ZAtOM 2d 0 caseua ca ages cugsec on syseepSbiaasSieidee' édbaetecacbesstwsscundsaccuectiaoesseviseageve ied sobaseitidtaavasiae? 10 
3. Authorize Select Board and Supt. of Schools/Three Year Contracts .........ccccssssccsscssseseeccscteesessseseeeserees 10 
4. Amend the Personnel Salary Administration Plan .................... icc soh sibel atest Mestre tales eia.csecreisecacuritseiatess 10 
5. Fiscal Year 2024 Budget 0.0.0... eee gD 
Moderator ........... essere eyimmma 
Elected Select Board 0.0... ccs 


SEC Board eacisicscssccesssaisieshesisscetiesseveartievsedesests 

Advisory Committee.........cccccsesescensseees 

R€S6fVG (FUG |.........scccccncsessessadsonessssenee 

Town Accountant... ...cc.6.ccccssseccdiviseeeteny Pind 

PATO satis odes o52 085s TR eer RRR Saar 

Elected Board of Assessors..............+++ nN 

PASSESSOMS 5 cis scscca sax ouieisnssthcacvineayieiiaese eceer™ 

TPreasuret/Collector :....06..ctiscececiacstteenseo ess 

DRC Als wsnccesesasyssasavesisyacesqQ@aMMMMngsscocdesudiasecnsonsenns’ 
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Special Legal Counsel ........ os 
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Planning Board............. | ee ren on een ne ene XX 
Zoning Board of Appeals naenmscrs eivesitel Heston vbnpona oon bt esa NSS hove a veneered XX 
Open Space......... senses aie «a ee er eet er XX 
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Public Buttggames and PMMatics MAGCTOMIPS .............eccrscsessnssesoesnsesassesasrssvesvenvessoassosessroscononsstasss XX 
POUR its Puget erent SOLID i Rethink clan eb ana XxX 
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Animal Control Offieeraand Animal Inspector ..........ccccccccssesecssssecssscsscsenssseseesressssessessssesceeesereceues XX 
Department of Public Works — Highway, Cemetery, Tree 0.0.0.0... cccsssseesecessesessecneesesesensensseaeeeeees XX 
LGU CROCE ts cetera si ctl scat Sw tn Deed Ao NAN RSM gieyNORG wid sor XX 
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BE OUTCI OMA CIM iis ckstasess Sacaccscaiesssactoassvacduasecsdasidetchvevsiasiossedegessnscbondea sass eodseaddesisdearssseatnsteradtestaes XX 
PYOUMEHYC OMNIS ION fe oiceis5 aces coaavsdayelesdvvessasancsleccccntacccasdavi (covesactaasiebonens cated savcasuendnsesssadeaasasbecasdeasséces XX 
WA TETAIIS sSCIVAGES'. fassca canes ca bbces ser cadecatevosssents aveazedcudesnegh seus csadsasasdocwleassesundsndevetosedeaeedeetedsnseteiegedbse XX 
METS RADY sc dircs wnat lesae egteainss Gs cacacedsuss cesndvcv niin dvedasdestveslulvansevensantagedasuasbageas as vaeabbest ssevasydoucesatewvonseasontes XX 
ReCreatiGnt COMMISSION i..5.06e:scsrssecvesvesntssssasncssncavavsteveneieicvsaavessecuesscseeasesvoasscdeedeedeonsubeuisaddeteosnaeaneas XX 
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Articles (cont.) 


UAStOL iCall COMMISSION cosas sdecacescevissdessosueesesestascacecavacotedesonseaseus cvavesvasadscsdeos sndeavedsiasnsabaordutdesatechataie XX 
INFG TING RAL AYA cs, coors exsaceeceesetuc envah se oustesa cb eds Sop avecedassoshaceodeab sus duess nveuebastvanveshsueaiedyasgddatsnveatavoseodeaseats XX 
DEBEPHiGipalkan Ga DEDUINter est <sivcecsssssessevaadiseetecscnscsansessescoceadvssevsseseacenodenesdceteostechanistaeonvecessibescust XX 
Etriplow Gq EBON STIS «.c.ssess scvcecessc-scsbecssctisyeiecasoassaed copeiiea tockicaaseeshaa aseed ssa dhsaceceinabbadidecweacedntiontersendbeies XX 
Budget Capital sae. éice.scscsesuivavexsaradecatsesessantieventesadatasarapsosenent tsberteopectuccsueagucrsudurstseovedSeniodSetsthiasscseersg XX 
MGOUPE SUGBITISIS cs scsssaseosatensessiensiisssesiscesisveasoracdseussnpsosienseinsalieddosevisdedeussienateassasazesnresesvatans coastaedeas KX 
Liability Insurance ...........ccscsseseeeeseeneeeeeesessscereseseneseearsres gecoteicbedodsadseiges(ivenSeih felatadtesttssSihcantbeoig XX 


Algonquin Regional High School 


Assabet Valley Regional Technical High Schoo MMII. ssc sicsavocsseasesestesbetvccesss cabbeestkvstessnse XX 

Norfolk County Agricultural High School.........59R.......05 cs dosuatgsacdedesdeasouted cddtebe ah veaaeetesnanses XX 

6. Fiscal Year 2024 Water Budget..............ceccee ‘ a sn daaalsttacatesbascedeaiatesssvotieaeasetioe XX 
7. General Government Capital Items (non-DOEFOWHTZ) 00... secs eetercnsamanenscsesssssstsesesersenepsessseeseecseneees XX 
8. Appropriation by Borrowing — Public Safety Radios ................ccccscesesesonanatincesessesseerssteatesneeaesnesessuenee XX 
9. Appropriation by Borrowing — Breakneck Hifi remediation ............:.c.ccecessecenterseeeeenseeseseseeseeeseneseeeees XX 
10. | General Government Capital Items (Leases) ...s..........cssseaee Be sca BS N6 cc 6 SNE 003 atk XX 
11. General Government Capital Items (Hiring Consultants) cccceeccscccccseseseescsssesescanenpanseseeseseseseseeseaeees XX 
12. Authorize Select Board to Accept/Dispose of Property; Diseontinue portion of St. “Mark’s Street .....XX 
13. Appropriation from Free Cash St. Mark’s St. Park ..-resssessssscscssesescecseeessessessseeeeenesenencassenssscseneseneneaes XX 
14. General Government Capital Items (Algonquin Sports Complex improvements) .............c:scseeeeee XX 
15. Appropriation from Free Cash — Parkerville Road paving......... Be in ata thibd biaiseanlts ere PRA eR RT: XX 
16. Annual Appropriation for OPEB Trast Fund ......ce. eee eneenes be coc VOSS STALE eA oe ek a XX 
17. Insurance Dedjg@gIBMaccOUnt..........: miitys.----+-++- gma, soc scesese AMR cs scosetcnnsesbbssbosceenssunscesdaseueaensdies XX 
18. Payment to. Retirees for Accrued Leave Time... ccsceectbee seseseessescsescscsesvavansesesasenentesererersrsesrseses® SOX 
19. Facilities Riertenance FURR ...0...6..... MEN sess MDs oseseevsnsenbessonshonsstontevesssabbebaseseseneones XX 
20. Annual Authorization of Revolving Fund AMoumt.........0.0. 0 ccccceceseeeeesenetceecseseseeeeeseesesseetsesereeeseres XX 
21. Appropriation from CPA Funds —- Administrative... ccc sceesesesescnenesesneneneneenseeeseetenenenseeeeneens XX 
22. Appropriation from CPA Funds — Debt Payment for Burnett House 00.0.0... cseeesseseeressseseseeseeeenenanes XX 
23. Appropriation from CPA Funds — Debt Payment for Library Facade Project 0... eeeeereeeeeees XX 
24. Appropriation from CPA Funds — Algonquin Fields ..0......csssssessesesssssesssessececeseceeeecerscesseseneeeeceess XX 
25. Transfer of Affordable Housing funds from CPC to the Affordable Housing Trust Fund.................+. XX 
26, Hopkinton IMA for Indirect Connection to MWRA Water .u.......ccsssessssssssecsescsesessseetenesesentetseeeeeseacers XX 
27 MENG TOW) COGCRIIEDES wvvcc ARMIES 0c 0800 tovacctecv os andensncaesuehrieweke eeck Latieth . Meee ea XX 
2S; MRA ALICCHANOE PTR ccc cece es cM ves 202k Res saaverovichedscusudent SoeueAl wantivai pd. PMRIT ENA area tet TORTS XX 
DO: “TSCSTMMMMADTT Of SCCMIGWMMMIMS <5 2055200120 <dcesae cossetscsapedeeaisgssacdancdagbal aragisdaateduccavhusstesteuasnicposéursueduededoutiai XX 
30. Amend Town Code — Zoning — Stormwater and Erosion Control ...........cccccseseseeesesseeseecreesenseereeeeeees XX 
31. Amend Town Code — Stormwater and Erosion Control .0........cc.cccsesseesesesssscsccssssesesessescescsesseenesssacsees XxX 
32. Amend Town Code — Wetland and Floodplain District ...............cccccsssecessesssssesesseersecssecstesessceseeseens XX 
33. Amend Town Code — Change numbering of Town Code and correct typographical errors................ XX 
34. Citizen’s Petition ~ Amend Town Code — Change Municipal Election Voting Age ......... cee XX 
35. Citizen’s Petition — Amend Town Code — Zoning ..........cccsccsssscssssscsscescescesonsesesnseseeesessreseneesesaseneenes XX 
36. Citizen’s Petition — Parkerville Road Speed Limit Signs....... asst aeeedanchs cdeasansassestaeoiansoreisareseasseadvosecared XX 
37. Citizen’s Petition — Funding for Parkerville Road Speed Limit Signs oo... eeeeesesesseseeeeteeeeeees XX 
38. Citizen’s Petition — Withdrawal from Metro West REC IMA..........ccesescceerserceesereseeeeessserssecsseeeseneees XX 
39. Citizen’s Petition — Emergency Dispatch Services...........scsssssssssssscscesesescscsesesesseecssececereneeeseeseensatateens KM 
40. Citizen’s Petition — Appointments to Public Works Planning Board ...........csscscssssceseteesseeeeessessesesners XX 
41. Citizen’s Petition — Modify Small Cell Policy 00.0.0... cessssssessssecsssseseceacsorsesssecsesseseceaeseeseereesnesasscees XX 
42. Citizen’s Petition — Request for Select Board to Petition FCC 00... esccsesssssesecesenescsececensseteteteenecenes XX 
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44. Citizen’s Petition — Cease All Work on St. Mark’s Road Project............ccccscscssssssescetecssessesesssesceneseres XX 
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Town Finance Terminology 


The following terms are frequently used in the Advisory Committee Report and at Town Meeting. For your 
convenience, we provide the following definitions: 


Surplus Revenue: (Often referred to as “Excess and Deficiency”) 
The fund represents the amount by which the Cash, Accounts Receivable and other floating assets exceed the liabilities 


and reserves. 


Available Funds: (Often referred to as “Free Cash”) 
The amount of the Unreserved Fund Balance (Surplus Revenue) account over and above uncollected taxes of prior 
years constitutes “free cash” or “available funds”. 


Overlay: 
The Overlay is the amount raised by the Assessors in excess of appropriations and other charges for the purpose of 
creating a fund to cover abatements and exemptions as granted. 


Overlay Reserve: 
This is the accumulated amount of the Overlay for various years not used or required to be held in the specific Overlay 
account for a given year, and may be used by vote of the town for extraordinary or unforeseen purposes or voted into 
the Reserve Fund. 


Stabilization Fund: 

An outside section of Chapter 138 of the Actg of 1991 (the FY92 State budget) modifies limitations on the Stabilization 
Fund appropriation process by enabling communities to appropriate from this fund for any non-capital, lawful purpose 
without Emergency Finance Board approval (section 333). Beginning in FY92, the Stabilization Fund will thus become 
a source of revenue for general operating expenses for communities. 


The Stabilization Fund is a mechanism for setting aside money for capital projects. It equalizes the effect of capital 
expenditures over time, as capital appropriations can change considerably from year to year. The balance in the fund 
will build up during years when expenditures for capital items are low. During years with high capital expenditures, 
the community will transfer money from the fund to reduce the project’s impact on the tax rate or the amount of 
borrowing required for the project. 


A community may appropriate up to 10% of its tax levy egch year, as long as the balance in the Stabilization Fund does 
not exceed 10% of the community’s equalized valuation. fmterest earned on any fund balance is retained as part of the 
fund. 


Appropriations into. a Stabilization Fund can be made at either an annual or special town or district meeting. Chapter 
94 of the Acts of 1985 permits appropriations to be made from a Stabilization fund at a special town or district meeting, 
not just at the annual meeting. Regardless of the timing, appropriations from the Stabilization Fund require a two- 
thirds vote by the appropriating authority. Until the FY92 state budget, a community could only appropriate from the 
Stabilization Fund for a non-capital purpose with the approval of the Emergency Finance Board. 


Reserve Fund: 

This fund is established by the voters at the Annual Town Meeting only and may be composed of (a) an appropriation 
(not exceeding 5% of the tax levy of the preceding year), (b) money transferred from Overlay Reserve, or (c) both. 
Transfers from the Reserve fund may be made only by the Advisory Committee and are for “extraordinary or unforeseen 
expenditures” only. 


Conservation Fund: 
For land purchases and any other conservation use. 
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Introduction to the Rules of Town Meeting 


Southborough’s Town Meeting is an open town meeting in which all registered voters may participate. Town Meeting 
is a deliberative assembly, conducted via a defined process, charged with considering a maximum number of questions 
of varying complexity in a minimum amount of time and with full regard to the rights of the majority, strong minority, 
individuals, absentees and all of these together. In other words, we gather for the purpose of conducting the Town’s 
business thoughtfully and efficiently. 


AUTHORITY 


The three elements of authority at Town Meeting are a quorum of one hundred (100) registered voters or more, the 
Clerk and the Moderator. Of these three, the quorum is the most important, 


The Town Clerk is responsible for voter registration, certification of @ quorum, setting up the hall and keeping the 
record of the proceedings. He may also officiate Town Meeting in thé.absence of a Moderator. 


The Moderator presides at and regulates the proceedings, decides all questions @f.order, and makes declarations of all 
votes. No one may speak on an issue without being recognized by the Moderator. It is the Moderator’s responsibility 
to approve the distribution of materials, and persons wishing to do so must seek his permission. The Moderator appoints 
Tellers and alternates for the purpose of counting votes of the meeting. 


THE WARRANT 


All matters to be considered at Town Meeting must be published in the Town Meeting Warrant, which is the 
responsibility of the Select Board. The primary and mostimportant purpose of the Warrant is to notify voters in advance 
the nature of the business to be taken up at Town Meeting. By state law, Town by-law or custom, several business 
articles (such as budget appropriations) must be presented in the Town Warrant each year for consideration. Other 
items are added by warrant articles proposed by Town officials, committees, boards, or groups of ten or more registered 
voters. The Advisory Committee reviews the Warrant, making recommendations on all the items of business to be 
presented. In accordance with the Town by-laws, all articles in the Warrant are considered in the order in which they 
appear in the Warrant, unless the Town Mgeting votes to change the order for reasons that reasonable people would 
entertain. 


PARTICIPATION 


Any voter wishing to participate in Town Meeting must go to one of the floor microphones and wait to be recognized 
by the Moderator. Upon recognition by the Moderator, first state your name and address, and then state your business. 


Anyone whose natne is not on the list of registered voters requires the approval of either the Moderator or a majority 
of the Meeting to sit in the voting area. 


All remarks shall be limitedto the subject ghen under discussion. It is improper to indulge in references to personalities, 
and all expressions of approval or disapproval, such as applause or booing, are out of order. The Moderator may request 
any person to keep silent. Hf after warning from the Moderator, a person refuses to be silent or persists in other 
disorderly behavior, the Moderator may order a person to withdraw and if he fails to withdraw, may order a police 
officer to remove such person from Town Meeting. 


Individuals who have a personal or financial interest with respect to a matter may speak or vote thereon but should 
frankly disclose their interest. However, no Town Meeting voter should accept compensation for participating without 
disclosing that fact. 


There is no fixed time limit to the debate of any question. However, out of consideration for the others in attendance 


and the need to give adequate time to all matters coming before Town Meeting, each individual who speaks should 
make an effort to be as brief as possible and avoid repeating facts, views or opinions already expressed by others. 
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Anyone wishing to make a presentation with respect to any article must, prior to Town Meeting, obtain the Moderator’s 
approval. 


In order to give all a fair opportunity to speak, no one who has addressed any particular motion shall speak again, 
except to answer questions, until all others wishing to speak to the motion have done so. 


HOW ARE MOTIONS CLASSIFIED? 


Main Motions : 

Motions of this group are for the bringing of questions, or propositions, before Town Meeting for consideration. Only 
one main motion can be considered at a given time, and once introduced such amotion excludes all other main motions 
until it has been disposed. 


Subsidiary Motions 

Motions of this group are for the modification or dispositiana of the main motion that is being considered. Their 
existence as motions depends entirely upon the principal motion to which they are subordinate. Since they relate to the 
question then under consideration, it is in order to propose them when a main motion is pending and to vote upon them 
before voting upon the main motion. 


Privileged Motions 

Motions of this group have no connection whatsoever with any main motion, but are motions Of guch importance that 
they are entitled to immediate consideration, : These motions have the PPivilege of temporarily setting aside the main 
business then before Town Meeting. ee 


Incidental Motions 
Motions of this group have few. characteristics in common, but for convenience have been grouped into one class. The 
name “incidental” applies because they arise only incidentally out of the business of Town Meeting. 


RULES RELATIVE TO MOTIONS 


A motion is the means of bringing a proposal. or question for consideration by Town Meeting. When first put forward 
it is a motion; after it is seconded and acknowledged by the Moderator, it becomes the question or proposal. Except 
for complimentary resolutions (the presentation of which must be approved in advance by the Moderator), no main 
motion shall be entertained unless its substance is contained within the scope of a Warrant article. Upon completion 
of debate, articles will be voted upon. 


The Moderator shall determine whether a motion, or any discussion relative to a motion, is within the scope of the 
Warrant article under consideration. That is, the motion and the debate must be relevant to the article as written in the 
Warrant, since the purpose of the Warrant is to apprise voters of the actions to be taken at Town Meeting. 


Articles only give notice to the voters and do not initiate action; motions do. Motions may be withdrawn; articles may 
not be withdrawn — articles must be acted upon by Town Meeting. 


There are four types of amendments: striking out, inserting, striking out and inserting, and substitution. Motions to 
amend may be hostile as long as they are germane. An amendment to a motion is an amendment of the first rank; an 
amendment to an amendment is of the second rank; there can be no amendment beyond that of the second rank. 


Some motions do not lead to a final determination by Town Meeting. A motion to commit or to refer sends the matter 
to an existing board or committee or one to be established. The motion to postpone indefinitely disposes of the question 
without bringing it to a direct vote. The motion to postpone indefinitely should not be confused with the motion to 
table which only temporarily delays a vote. As previously stated, articles may not be withdrawn; so when the Meeting 
does not wish to act on a particular article, the proper motion is to postpone consideration indefinitely. 


DRAFT — March 3, 2023 


Introduction to the Rules of Town Meeting (continued) 


Motions to reconsider shall be entertained when new information is available that is materially different than was 
presented (or could have been presented) at the time of the original vote on the article. Articles may be reconsidered 
only once. If a motion to reconsider is passed by the necessary 2/3 vote, it brings the original article back to the floor 
(which requires a new motion and additional debate); if the motion to reconsider is defeated, then the original article 
stands as previously voted and may not be reconsidered again. Actions to reconsider can be taken at the same session 
or any subsequent session of Town Meeting. A notice of reconsideration may be filed in advance with the Town Clerk 
stating that, at a specific point during the current Town Meeting, a voter will move for reconsideration on a particular 
article, and the Moderator will inform the hall of said action. Note that such a motion so noticed in advance must still 
be in order (i-e., must comply with all conditions required of any reconsideration motion). 


All motions other than purely procedural motions must be in writing and signed by the sponsor. 


CHART OF PRECEDENCE OF MOTIONS AND SUMMARY OF GOVERNING RULES 


May ~ Req. 
interrupt a Vote Motions that 
aspeaker sec. De le Required may apply 
PRIVILEGED MOTIO 
1. To dissolve no yes no majority none 
2. To adjourn no yes limited majority amend 
3. Point of no quorum no no no none none 
4. Recess no yes limited majority amend 
5. Question of privilege yes no no chair rules none 
SUBSIDIARY MOTIONS 
6. To lay on the table no yes no 2/3 none 
7. Previous question, no yes no 2/3 none 
8. Limit or extend debate no yes no 2/3 amend, reconsider 
9. To postpone to time certain no yes limited majority amend, reconsider 
10. To commit or refer no yes limited majority amend, reconsider 
11. To amend no yes yes majority amend, reconsider 
12. To postpone indefinitely no yes yes majority reconsider 
MAIN MOTIONS 
Main Motions no yes yes majority* all 
To reconsider or rescind - no yes yes 2/3 table previous question 
postpone definitely 
To take from the table no yes no majority none 
To advance an article no, yes yes majority amend, reconsider 
INCIDENTAL MOTIONS 
Point of order yes no no chair rules none 
Division of a question no yes no majority none 
Separate consideration no yes no majority none 
To withdraw a motion no no no majority reconsider 
To suspend rules no yes no 2/3 none 
Orders of the day yes no no none none 


*The vote required to pass an affirmative main motion is a matter of substantive law, but is usually a majority. 
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Introduction to the Rules of Town Meeting (continued) 


FORM USED IN MAKING MOTIONS 


1. Main Motion Mr. Moderator, I move that..(statement of the proposal) 
2. Adjourn Mr. Moderator, I move to adjourn to...(state time) 
3. Amend Mr. Moderator, I move to amend by adding... 


Mr. Moderator, I move to amend by inserting...before... 

Mr. Moderator, I move to amend by stroking out... 

Mr. Moderator, I move to amend by striking out...and inserting... 
Mr. Moderator, I move to substitute...for... 


4. Amend an Amendment Mr. Moderator, I move to amead the pending amendment by (see above) 
5. Amend Something Previously . 
Adopted Mr. Moderator, I move to amend the resolution under Article...by... 
6. Commit or Refer Mr. Moderator, I move that the proposal be referred to a committee of... 
8. Division of a Question Mr. Moderator, I move to divide the question. 
9. Lay on the Table Mr. Moderator, I move that the proposal be laid on the table. 
10. Point of Order Mr. Moderator, I rise to @ point of order. 
11. Postpone to a time certain Mr. Moderator, I move to postpone the question to... 
12. Postpone Indefinitely Mr. Moderator, I move that the question be postponed indefinitely. 
13. Previous Question Mr. Moderator, Imove the previous question. 
14, Question of Privilege Mr. Moderator, I rise'to a question of privilege. 
15. Recess Mr. Moderator, I move to recess for... 
16. Reconsider Mr. Moderator, I move to reconsider the vote under Article... 
Mr. Moderator, I move to reconsider the vote on the amendment to... 
17. Separate Consideratigg = Mr. Moderator, I move for separate consideration. 
18. Suspend the Rules Mr. Moderator, I move to suspend the rules which interfere with... 
19. Take from the Table __ Mr. Moderator, I move to take from the table the motion relating to... 


INTERRUPTING A SPEAKER 


No one may interrupt a speaker except fora point of order ora question of privilege. 


POINT OF ORDER 


A point of order if a. question of the Moderator about whether the speaker is entitled to be speaking, or whether the 
current subject under discussion (or what the speaker is saying) is irrelevant, illegal or contrary to proper procedure. 
No other “point of order” is proper. 


PREVIOUS QUESTION. 


To call or move the question is a request to stop discussion and to take an immediate vote. This requires a 2/3 vote. 


VOTING 


Voting is by hand vote and the Moderator declares the result of such votes. If seven or more voters immediately 
question the declared result, the Moderator shall determine the result by a standing count of votes by the Tellers. 
After the vote counted by the Tellers is presented to the Moderator and announced to the floor, any further motions 
for recount are out of order. 
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ADJOURNMENT AND DISSOLUTION 
Sessions of Town Meeting normally adjourn at eleven o’clock in the evening but may adjourn at such earlier or later 


time as vote of the majority may determine. Town Meeting shall not dissolve until all articles in the warrant have 
been properly considered. 
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TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 


ANNUAL TOWN MEETING 


Worcester, ss. March 7, 2023 


In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the 
Town of Southborough qualified to vote in town affairs, to meet in the Trottier School Auditorium, 49 Parkerville 
Road, in Southborough, MA, on 


Saturday, March 25, 2023 


at 1:00 p.m., then and there to take action on the following Articles: 


ARTICLE 1: To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay School, Harvard 
Medical School, L’ Abri Fellowship, The New England Center for Children, and any other contributor and deposit same 
amount in Estimated Receipts Account, and determine what disposition shall be made of the same, if accepted, or do 
or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: To allow the Select Board to aceept donations from Tax Exempt organizations and determine the 
disposition of funds. 


ARTICLE 2: To see if the Town will vote to authorize the Town Treasurer, with the approval of the Select Board, to 
borrow from time to time in anticipation of revenue of the financial year beginning July 1, 2023 in accordance with the 
provisions of Massachusetts General Laws, Chapter 44, and to issue a note or notes as may be given for a period of less 
than one year in accordance with Massachusetts General Laws, Chapter 44, Section 17 as amended, or do or act 
anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This article allows the Town Treasurer to short-term borrow in anticipation of revenue. 


ARTICLE 3: To see if the Town will vote in accordance with the provisions of Massachusetts General Laws Chapter 
30B, Section 12(b), to authorize the Select Board or the Superintendent of Schools to solicit and award contracts for 
terms exceeding three years, but no longer than seven years, including any renewal, extension or option, provided in 
each instance the longer term is determined to be in the best interest of the Town by a vote of the Select Board or the 
School Committee, as appropriate, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Board Recommendation: Support (5-0-0) 

Summary: This article allows the Select Board and/or the School Committee to enter into contracts in excess of 
three years, if deemed in the best interest of the Town to do so. This has been an annual article, and the exemption has 
been limited to contracts of no more than seven years. 


ARTICLE 4: To see if the Town will vote to accept the Personnel Salary Administration Plan, as specified in 
Chapter 31 of the Code of the Town of Southborough, entitled: PERSONNEL. 
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, or do or act anything in relation thereto. 


Proposed by: PERSONNEL BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: The Personnel By-Law governs policies and pay structures for non-union employees. 


ARTICLE 5: To see if the Town will vote to raise a sum of money as may be necessary for the Town’s use for Fiscal 
Year 2024, and make appropriations of the same, as detailed following, or do or act anything in relation thereto. 
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Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: The article includes recommendations from both the Select Board and the Advisory Committee for the 
FY24 budget. Funding recommendations are noted in the individual recommendation columns for each department. 


ARTICLE 6: To see if the Town will vote to raise a sum of money as may be necessary for the Water Enterprise 
Fund’s use for Fiscal Year 2024, and make appropriations of the same, as detailed following, or do or act anything in 
relation thereto. 


FY 2021 FY 2022 FY 2023 


BUDGET NAME 


R - PUBLI ACTUAL | ACTUAL | BUDGET Q 

353,353] 319,953] 387,136] 399,116] 
[52000-58990 Other Charge & Expense | _—_—‘'1,308,525] 105,388). 1,425,664| 1,660,150] 
59100 Principal Long Term Debt Water | 350,000] 344,408] 345,000] 342,000/ 
(59150 Interest Long TermDebt Water | ———*117,385f «111,526, 97,890] 82,515] 
eS |g 
59510 Indirect Costs 160,847] -204,695| 216,133). 249.770] 
ae eee Te. Fees. “Ee 
CAPITAL EQUIPMENT - LEASE ——-}— a9 ~~ |_ > | | 
DPW DIESEL YEAR 2 OF 7 | _10,622)—10,622| toe22, 
IDPWHOOK TRUCK YEAR20F7 of sO] 03] (9.264 as | 
[CAPITALEQUIPMENT | ein ee it 
IMINIEXCAVATOR WATERPORTION. || - OF s 20.000) S| 
[PICKUP TRUCK- WATERPORTION. || Tso] 
A h .. HE VF . “Sa a: 


TOTAL WATER FUND | __ 2,296,735] 2,705,695 


Proposed by; SELECT BOARD 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: Zhe Water budget is funded through an Enterprwe Fund that is supported entirely through the water rates 
and the fund's retained earnings, which supports all aspects of the department’s operation. The funding for those 
capital items that are being leased/purchased for use by the Water Department, in whole or in part, are included in 
this budget. 


ARTICLE 7: To see if the Town will yote to raise and appropriate, or transfer from available funds a sum of money 
for General Government capitatitems for the following purposes: 


Receipts Reserved 
Ambulance/Other 


ire — Durable Medical Equipment 
; Fire — Ambulance Power Stretcher (Ambulance 1 


Fire — PPE 


, or do or act anything in relation thereto. 
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Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: 

A. These funds are for public roadway and related maintenance, repair and construction throughout town. These are 
expended in conjunction with Chapter 90 roadway improvement funding from the Commonwealth. Prior to committing 
any FY24 Road Maintenance Funds, a formal plan for the anticipated use of these funds shall be presented to the 
Capital Planning Committee in a posted public meeting. The Capital Planning Committee should then send any final 
recommendations or comments related to the Select Board for their final vote and appropriation. 

B. These funds are exclusively for the repair and maintenance of existing sidewalks in Town. 

C. Funding for this project is being requested because the Library has expressed concern about the ability to monitor 
who is entering and exiting the Library building. The installation of security cameras would allow for the video-only 
recording of who is coming and going to and from the Library, should such information ever be needed for some type 
of investigation. 

D. This funds the planned replacement of two front-line cruisers with two hybrid utility vehicles. This is a scheduled 
rotation that would move the older cruisers with higher mileage owt of the active rotation of front-line cars to detail 
vehicles. The new hybrid vehicles would replace 2 front line-cruisers, a 2018 Ford Explorer with approx. 90,000 miles 
and a 2017 Ford Explorer with approx. 100,000 miles. 

E. This project is the required replacement of durable medical equipment and devices carried on department 
ambulances and fire apparatus. Durable medical equipment is considered items used in the treatment and transport of 
patients that is used repeatedly. 

F. This project is the scheduled replacement of one (1) of twa (2) ambulance cots (stretchers) that were originally 
funded through a grant. The project will look to purchase one (1) Stryker battery-powered hydraulic cot and required 
equipment. 

G. This project is the on-going, scheduled replacement and upgrade of our structural firefighting ensemble inventory 
in accordance with required National Fire Protection Association (NFPA) Standards. Structural fire fighters’ 
protective clothing (PPE) is designed to protect members from the thermai environments experienced during 
Jirefighting as well as from chemicals, bloodborne exposure and ingidents that cause soft tissue injuries. 


ARTICLE 8: To see if the Town will vote to appropriate $488,000 or any other amount, to be expended with the 
approval of the Select Board, to pay costs of purchasing radios for the use of the Police and Fire Departments, including 
the payment of alfcosts incidental and related thereto; to determine whether this amount shall be raised by taxation, 
transfer from available funds, borrowing or otherwise provided, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This project will fund the purchase twenty-eight (28) for the Fire Department and twenty-four (24) units 
for the Police Department. All Band portable radio with related equipment. All radios will be programmed with the 
Massachusetts Tactical Channel Plan (MTCP). Initial and future programming, annual maintenance and testing, and 
repair will be the responsibility of the departments. By proceeding as a bulk purchase this will allow the Town to 
realize a 5% discount on the tatal cost. 


ARTICLE 9: To see if the Town will vote to appropriate $2,200,000 or any other amount, to be expended with the 
approval of the Select Board, to pay costs of remediating pollution at the Breakneck Hill dumpsite, as required by an 
administrative consent order between the Town and the Department of Environmental Protection, including the 
payment of all costs incidental and related thereto; to determine whether this amount shall be raised by taxation, transfer 
from available funds, borrowing or otherwise provided, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 
Advisory Committee Recommendation: 
Summary: The Town has entered into an Administrative Consent Order (ACO) with the Department of 
Environmental Protection (DEP) for the removal of an area filled with solid waste located on Breakneck Hill 

13 
DRAFT — March 3, 2023 


Conservation Land. This ‘farm dump’ was deposited by the previous owner prior to the town’s ownership of the 
property. Historical testing has demonstrated that the area has not posed a public health risk, but current Solid 
Waste Regulations require the removal of said material for continued protection of human and ecological health and 
safety. The Town is legally obligated under the ACO to conduct site assessment and cleanup activities within this 


portion of the site. 


ARTICLE 10: To see if the Town will vote to appropriate a sum of money for the payments of the capital lease 


agreements as described below: 
— 
1 - Horton Type Ambulance 


Authorized 
Department 


Fire Department 


Dept. of Public Works 


1 - Swaploader Hook Lift 
Truck 


1 - Pick Up Diesel F-350 Dept. of Public Works 


1 - Fire Dept Chief Vehicle Fire Department 


, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: The lease agreements for these vehicles were authorized by Town Meeting in 2021, and these are the 
third year of the lease payments. With the exception of the Fire Ambulance (5-year lease), all of the leases are for 7 
years. 


ARTICLE 11: To see if the Town will vote to raise and appropriate or transfer from available funds the sum of 
$25,000 for the purpose of hiring consultants, engineers, water quality specialists, and/or environmental consultants 
by various Town departments, or do or act anything in relation thereto. 


Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This article allows town departments, with the approval of the Select Board, to hire outside expertise 
when the need arises. 


ARTICLE 12: To see if the Town will vote to authorize the Select Board to enter into the two following 
transactions, with each such transaction to be considered separately: 


1. To convey a portion of land that is a portion of St. Mark’s Street, as shown on plans on file with the Town 
Clerk, and to authorize the Select Board to enter into agreements for the conveyance of such land, on such 
terms as the Select Board shall determine; 

2. To acquire and accept a parcel of land from The Trustees and St. Mark’s School of Southborough, Inc., 
said transactions to facilitate the reorientation of St. Mark’s Street as well as the development of a park, as 
shown on plans on file with the Town Clerk, and to authorize the Select Board to enter into agreements for 
the acquisition of such land, on such terms as the Select Board shall determine; 
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- And further to see if the Town will vote to discontinue the above-described portion of St Mark’s Street as a public 
way, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 
saibianh Committee Recommendation: Support (5-0-0) 


ARTICLE 13: To see if the Town will vote to raise and appropriate or transfer from available fund an amount not to 
exceed $250,000 for funding of the St. Mark’s Street park. 


, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 
suha Committee Recommendation: Support (5-0-0) 


ARTICLE 14: To see if the Town will vote to approve the $7,960,393 indebtedness authorized by the Regional District 
School Committee of the Northborough-Southborough Regional School District to pay costs of renovating and making 
extraordinary repairs and other improvements to the District’s athletic facilities, including, but not limited to: replacing 
the current football field and junior varsity practice field with turf fields, replacing the existing track, replacing the 
existing tennis courts, replacing the existing bleachers and press box to ensure compliance with ADA requirements, 
construction of a new outdoor amphitheater, renovations to the amenities building, and for the payment of all costs 
incidental and related thereto, or to take any other action relative thereto. 


; or do or act anything in relation thereto. 


Proposed by: REGIONAL SCHOOL COMMITTEE 
Select Board Recommendation: Support (5-0-0) 


canara Committee Recommendation: 


ARTICLE 15: To see if the Town will vote to transfer the sum of $99,008 from Free Cash for the purpose of paving 
Parkerville Road. 


; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: Eversource provided the Town the funds to do the paving as a result of some gas line improvements, as 
the Town could get better pricing through a larger bid for multiple street improvements. Unfortunately, the DOR views 
the Eversource funds as general receipts that must close out to Free Cash before they can be appropriated; this will 
not happen until after June 30, 2023, and the paving work will be done in the spring and summer of 2023. The Town’s 
Free Cash certified in FY2024 will be increased by the same amount being appropriated under this article. 


ARTICLE 16: To see if the Town will vote to raise and appropriate or transfer from available funds, the sum of 
$250,000 into the Other Post-Employment Benefits Liability Trust Fund (OPEB Fund) as authorized by General Laws, 
Chapter 32B, Section 20, in order to offset the anticipated future cost of providing post-retirement health and life 
insurance benefits to current and future retired Town employees, or do or act anything in relation thereto. 
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Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: 7his is an annual appropriation into the Town’s OPEB Trust Fund that began back in 2014. The 
appropriation was previously done as part of the operating budget, but further guidance from the Dept. of Revenue has 
recommended that it be done in a separate article. 


ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of $10,000 for the purpose of paying the 
Town’s share of casualty and other losses incurred to Town property and equipment which are not covered by insurance 
policies, or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This article will provide funds to be used to pay the deductible for property damage which is not covered 
by insurance. 


ARTICLE 18: To see if the Town will vote to raise and appropriate or transfer from any available funds the sum of 
$28,000 for the purpose of paying to retirees the amount due for accrued vacation and sick time, or do or act anything 
in relation thereto. #e. 


Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This article will fund any vacation and sick pay due to employees upon their retirement. 


ARTICLE 19: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds the sum of $100,000 for the ongoing maintenance of capital equipment and systems associated with town 
buildings and facilities. The Town Facilities Manager shall recommend appropriate projects to the Town 
Administrator. The Town Administrator shall approve all expenditures under this article. The Town Facilities Manager 
shall report all funded projects to the Capital Improvement and Planning Committee as requested, or do or act anything 
in relation thereto. 


Proposed by: SELECT BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This article will provide for the maintenance and repair of capital equipment and systems associated with 
the Town’s buildings and facilities. 


ARTICLE 20: To see if the Town will vote pursuant to Massachusetts General Laws, Chapter 44 § 53E % to 
authorize the following spending limits for Fiscal Year 2024: 


1. Immunization/emergency dispensing clinic; $15,000. 


9-11 Field Maintenance; $100,000 
Hazardous materials; $75,000 


4 ion; 
6. CPR classes; $6,500 
ue z 


2. Inspectional services; $100,000 
3. ; 
. Wetland Protection; $30,000 


iS 
Community garden; $3,000 
8. Recreation programs; $500,000 
9. Tobacco Control Program; $4,000. 
16 


DRAFT — March 3, 2023 


10. Golf Course maintenance; $75,000. . 


, or do or act anything in relation thereto. 


Proposed by: BOARD OF HEALTH, SELECT BOARD, RECREATION COMMISSION, AND 
CONSERVATION COMMISSION 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This article approves the annual spending limits for revolving funds that are now authorized by Town by- 
law. 


ARTICLE 21: To see if the Town will vote to accept the report of the Community Preservation Committee for the 
FY 2024 Community Preservation Projected Receipts and act upon the recommendations of the Community 
Preservation Committee and to set aside for later expenditure, certain sums of money from the Community 
Preservation Fund established pursuant to Chapter 44B of the General Laws, as follows: 


Estimated Surcharge Receipts (based on Town Treasurer’s projections) ....... $429,329 
State Match (projected FY2024 State Match) ...........:.ceseeseeeesese see eeuaeesnene $ 82,561 
FY23 State Match Adjustmenit..............ccccscseseeseecneecesee s MEBs +66 « noflimames $ 16,922 
Total Projected Revenue... ............05.45022itaeee sis cee cesses sees ea x. $528,812 


Set Aside- Open Space 

$52,881 to be set aside, held in the Community Preservation Fund, and spent in FY2024 or later years for 
acquisition, creation, or preservation of open space, and for the rehabilitation and/or restoration of open space 
acquired under the Community Preservation Act. 


Set Aside — Historic Preservation 
$52,881 to be set aside, held in the Community Preservation Fund, and spent in FY2024 or later years for the 
acquisition, preservation, rehabilitation, and restoration of historic resources. 


Set Aside - Community Housing 

$52,881 to be set aside, held in the Community Preservation Fund, and spent in FY2024 or later years for the 
creation, preservation, and support of community housing, and for the rehabilitation and/or restoration of community 
housing acquired under the Community Preservation Act. 


Administrative Costs - Community Preservation Committee 
_ $26,441 to defray the administrative and operating expenses of the Community Preservation Committee in FY2024 
for the Community Preservation Fund 


Set Aside - Budgeted Reserve/Discretionary 
§ 343,728 Reserved for FY24 CPF (Budgeted Reserve/Discretionary) 


, or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: The budget and set-asides are an annual requirement under the Community Preservation Act. 


ARTICLE 22:  Tosee if the Town will vote to appropriate $77,937.50 to be applied towards the bond for the 
Perpetual Preservation Restriction on 84 Main Street also known as the Burnett House for the purpose of Historic 
Preservation. $52,881.00 from the CPA Historic Preservation Reserve Fund FY2024 and $25,056.50 from the CPA 
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FY2023 Fund Balance. Said funds to be expended under the direction of the Community Preservation Committee and 
the Town Treasurer; or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This article is the Community Preservation Fund payment towards the FY2024 debt funding for the 
Preservation Restriction of 84 Main Street as approved at ATM 2016. 


ARTICLE 23: To see if the Town will vote to appropriate a total of $66,075.00 to be applied towards the bond for 
the renovation and restoration of the Historic Southborough Library building for the purpose of Historic Preservation. 
$66,075.00 from the CPA FY2023 Fund Balance. Said funds to be expended under the direction of the Community 
Preservation Committee and the Town Treasurer; or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This article is the Community Preservation Fund payment towards the FY2024 debt funding for the 
renovation and restoration of the Historic Southborough Library. 


ARTICLE 24: To see if the Town will vote to appropriate $246,418.51 from the CPA Fund FY2023 Budgeted 
Reserve for the Southborough portion of the rehabilitation of the Algonquin High School Tennis Courts. To be 
included are 7 tennis courts, 3 pickleball courts, and 1 basketball court for recreation purposes as requested by the 
Northborough-Southborough Regional School District. This consists of $220,016.53 in project costs and an 
additional $26,401.98 in contingency funding. Contingency funds only available after approval of the CPC for 
unexpected costs unforeseen at the time of application. Funding is contingent on Northborough funding their portion 
of of the project, and project start no later than June of 2025, or funds to be returned to the Southborough Community 
Preservation Fund Balance as directed by the Southborough CPC. Project to be completed in conformance with 
details as presented to the members of the CPC and to be documented in the application and signed Memorandum of 
Understanding. Said funds to be expended under the direction of the Community Preservation Committee and the 
Town Treasurer; or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 
Board of Selectmen Recommendation: 

Advisory Committee Recommendation: 

Summary: Under the direction of Gregory L. Martineau, Superintendent of Schools and Keith T. Lavoie, Assistant 
Superintendent of Operations of the Northborough Southborough Regional School District, said funds will be used 
for the rehabilitation of the existing 9 tennis courts located at Algonquin High School. 
creating 3 pickleball courts, 1 basketball court and 7 tennis courts. This Funding is Southborough’s share of the joint 
Northborough-Southborough project per the Regional Agreement. Construction anticipated to begin in June 2023. 


ARTICLE 25: To see if the Town will vote to transfer, from Community Preservation funds, a sum of money to the 
Affordable Housing Trust for the purposes of facilitating affordable housing, consistent with G.L. c. 44B and G.L. c. 
44, sec. 55C.; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 


sa Committee Recommendation: 
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ARTICLE 26: To see if the Town will vote to transfer from Water Retained Earnings the sum of $200,000 for the 
purposes of funding any costs incurred for a peer review of the engineering and design required for an indirect 
connection to MWRA through the Town of Southborough by the Town of Hopkinton, said funds to be reimbursed by 
the Town of Hopkinton; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 


uaaaaiuk Committee Recommendation: 


ARTICLE 27: To see if the Town will vote to amend Chapter 153, entitled Trees, of the Town bylaws by adding § 
153-5, Tree Protection Bylaw, as follows: 


§ 153-5. TREE PROTECTION BYLAW 
A. PURPOSE. 


(1) The Town of Southborough (“Town”) is a designated Tree City. The residents of the Town recognize that 
the preservation of existing trees and the promotion of new tree planting is a public purpose that protects the 
public health, welfare, environment, and aesthetics of the Town and its citizens. Trees serve a wide variety 
of functions, which promote the health, safety, and welfare of residents. These functions include: 


(a) Conserving energy, by providing shade and evaporative cooling through transpiration; 


(b) Improving local and global air quality by absorbing carbon dioxide and ozone, absorbing particulate 
matter, and producing oxygen; 


(c) Reducing wind speed and directing air flow; 

(d) Reducing noise pollution; 

(e) Preserving ecosystems by providing habitat for birds, small mammals, insects and other wildlife; 
(f) Filtering and screening, glare on roadways and increasing pavement life; 

(g) Reducing storm runoff and the potential for soil erosion; 

(h) Increasing real property values; and 

(i) Enhancing visual and aesthetic qualities that attract visitors and businesses. 


(2) The purpose of this bylaw is to preserve and protect the Town’s public shade trees in accordance with the 
provisions of Massachusetts General Law (MGL) Chapter 87 and Chapter 40, § 15C. It is also intended to 
encourage the planting of more public shade trees than are removed to compensate for tree losses and the 
length of time required for a tree to reach maturity. . 


B. DEFINITIONS. 


DBH (Diameter at Breast Height) is the diameter of the trunk of a tree 4 % feet above the average existing 
grade at the base of the tree. 
Excessive pruning means the removal of more than one-third of the tree canopy or cutting back the limbs to a 

‘ point that prevents the natural growth of the tree. 
Imminent hazard means the existence of a condition that presents a substantial likelihood that death, serious 
illness, severe personal injury, or a substantial endangerment to health, property, or the environment is likely to 
occur before a notice and hearing to abate the risk of harm can be completed. 
Public shade tree is: (a) any tree within or on the boundaries of a public right-of-way, including scenic roads, 
except for a state highway; or (b) a tree that is not within or on the boundaries of a public right-of-way, but 
planted by the Tree Warden Designee upon adjoining land at a distance not exceeding 20 feet from the layout of 
such public way with the written consent of the owner of such adjoining land all in accordance with the 
provisions of MGL c. 87, §7. 
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If the highway boundaries are unclear because the boundaries between public and private land cannot be made 
certain by land records or monuments, the tree is presumed to be a public shade tree according to MGL c. 87, §1. 
Public right of way is the portion of land controlled or owned by the Town within which an accepted public 
street or road lies. Typically, the public right-of-way is wider than the road surface and often includes curbs, 
sidewalks, utilities, public shade trees and grass strips. 

Topping means the severe cutting back of limbs to stubs within the tree’s crown to such a degree so as to 
remove the normal canopy and disfigure the tree. 

Tree City the Tree City USA program was founded in 1976 to celebrate towns and cities committed to growing 
their urban canopy. Led by the Arbor Day Foundation, with partners at USDA Forest Service and National 
Association of State Foresters, it provides the foundational framework necessary for communities to manage and 
expand their tree cover. 

Tree removal means the cutting down of any public shade tree and/or any other act that will likely cause such a 
tree to die within a three-year period, including but not limited to improper or excessive pruning and 
construction, demolition, and excavation activities. 

Utility shall mean a company engaging in the distribution of electricity or owning, operating or controlling 
distribution facilities; provided, however, that a distribution company shall not include any entity which owns or 
operates plant or equipment used to produce electricity, steam and chilled water, or an affiliate engaged solely in 
the provision of such electricity, steam and chilled water, where the electricity produced by such entity or its 
affiliate is primarily for the benefit of hospitals and nonprofit educational institutions, and where such plant or 
equipment was in operation before January 1, 1986. 


C. TREE WARDEN AND TREE WARDEN DESIGNEE, 


(1) The Tree Warden shall be the Seleet Board, per special act of 1991, having primary enforcement 
responsibilities under this chapter and MGL ¢.87. The Tree Warden and Tree Warden Designee are called 
upon to balance the needs between protection of public trees and protection of the public from hazardous or 
obstructive trees. The Tree Warden (Select Board) shall have the right to review the conduct, acts and 
decisions of the Tree Warden Designee. 


(2) The Tree Warden Designee shall be appointed by the Tree Warden (Select Board) and pursuant to MGL c.41 
§106, hold at least an Associate of Science Degree in Arboriculture / Urban Forestry or a related degree or 
demonstrated equivalent knowledge and experience; and although not required it is preferred that the Tree 
Warden Designee also hold.a current arborist certification from either the Massachusetts Arborist 
Association or the International Association of Arboriculture; and have at least three (3) years supervisory 
experience in commercial or municipal tree care; and shall obtain a Massachusetts Pesticide License within 
90 days of employment. 


(3) The Tree Warden (Select Board) may appoint a Deputy to the Tree Warden Designee to perform the roles 
and responsibilities of the Tree Warden Designee during vacation, sick time, and any paid or unpaid leave of 
absence. The deputy must have substantial experience and qualifications and shall comply with all rules and 
obligations of this bylaw. 


(4) The duties or responsibilities of the Tree Warden Designee shall conform to the MGL c. 87 and shall 


include, but not be limited to the following: 


—_ 


(a) Developing and implementing a Tree Planting Program; 

(b) Pruning of public shade trees for safety and health; 

(c) Assessment of public shade trees for potential hazard; 

(d) Removal of public shade trees that are dead and dying; 

(e) Maintaining a Public Shade Tree Inventory and Public Shade Tree Management Plan; 

(f) Oversight of utility arboriculture operations and of all contracted tree work on public shade trees; 


(g) Submit trees for Public Tree Hearings; 
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(h) Enforcement of the provisions of this bylaw, MGL c. 87 and c. 40, §15C; 


(i) Care, control and management of all trees within public rights-of-way, adjacent to public buildings on 
public land, and on public commons; 


(j) Expenditure of funds for public shade tree planting and maintenance consistent with this bylaw and 
MGL c.87; 


k 


—_ 


Coordination with the Tree Warden (Select Board), Planning Board; Conservation Commission; 
Recreation Commission; and interested citizen groups on matters related to urban forestry and public 
tree management; 


(1) Promulgate regulations outlining the care and preservation of public shade trees and the establishment 
of fees and fines; all such regulations, fees, and fines subject to approval by the Tree Warden (Select 
Board) and Planning Board 


(m) Maintain a list of all town roads designated as Scenic Roads and 


(n) Other responsibilities consistent with this bylaw and Massachusetts General Laws. 


D. JURISDICTION. 


(1) 


(2 


— 


3 


ew 


(4 


— 


(5) 


(6) 


This bylaw applies to all public shade trees in the Town. The Tree Warden (Select Board) and Tree Warden 
Designee in conjunction with the Planning Board shall have jurisdiction over all trees to which this bylaw 
applies as set forth in MGL. c. 87 and c. 40, §15C. 


This bylaw applies to all persons, agencies, departments, firms (including utility companies) and applicants 
either residing or conducting activities in the Town of Southborough. 


If any public shade tree may be impacted by construction; demolition or excavation activities under the 
jurisdiction of the Town’s Building Department, Planning Board, Zoning Board of Appeals, or other Town 
Department or Board: (1) the owner or applicant of the affected property and any person engaging in such 
activities shall be required to comply with the provisions of this bylaw; and (2) the owner or applicant shall 
notify the Tree Warden Designee of such activities. 


A public shade tree may not,be trimmed, pruned or removed by any person other than the Tree Warden 
Designee until and unless, after a public hearing if required or consultation with either the Tree Warden or 
Town Administrator and either the Town Planner or Planning Board, the Tree Warden Designee issues a 
written permit pursuant to this bylaw. 


A permit. from the Tree Warden Designee shall also be required of any person for planting a public shade 
tree 


The Tree Warden Designee shall issue standards for planting public shade trees for which a permit is 
required under this chapter. Such standards shall include: (1) listing of trees acceptable for planting, (2) site 
selection, (3) priorities for tree planting locations, (4) spacing of street trees, and (5) planting guidelines. 


E. PLANTING NEW TREES WITHIN THE PUBLIC RIGHT OF WAY. 


(1) 


(2) 


Any property owner may petition the Tree Warden Designee to plant a tree within a public right of way. It is 
understood that some rights of way are not suitable for the planting of trees and that some species of trees 
are not suitable for public rights of way. For this reason, it is understood that the permit is discretionary on 
the part of the Tree Warden Designee and is not to be construed as a right. 


The Tree Warden Designee may grant a petitioner permission for planting one or more trees within a public 
right of way, subject to the following: 


(a) All work in a public right of way shall be conducted to the specifications of the Tree Warden Designee. 
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(b) All costs incurred in the course of planting the tree(s), including related work, regardless of contractor, 
shall be the responsibility of the petitioner. 


(c) The petitioner shall work with the Tree Warden Designee to select an appropriate native species tree 
and location that will not interfere with buried or above ground utilities and will minimize root damage 
to streets and sidewalks. 


(d) The petitioner shall execute a release in favor of the Town 


F. PROHIBITED ACTIVITIES. 


It shall be unlawful for any person, firm, or town department to engage in any of the following activities relating to 
public shade trees: 


(1) topping; 

(2) excessive proning: 

(3) girdling tree trunks; 

(4) poisoning tree roots; 

(5) causing any other kind of injury; 

(6) pollarding the top and branches of a tree; 


(7) tree stapling, cutting, painting, marking, hanging any public messages on trees or tree trunks without a 
permit 


(8) tree removal without a permit. 


G. PROCESS TO REQUEST PUBLIC SHADE TREE PRUNING OR REMOVAL. 
(1) Requests for Public Shade Tree pruning or removal must be made to the Tree Warden Designee. 


(2) The Tree Warden Designee shall log the requests including all information per the Tree Warden’s 
regulations 


(3). The Tree Warden Designee shall, and the Tree Wises. Planing Board and interested parties, may inspect 
the tree before the hearing, The Tree Warden Designee shall determine during the site visit if the public 
shade tree, that is subject to the removal or pruning request, meets at least one of the criteria per section H 
(3) of this bylaw. 

Public shade tree pruning or removal requests for public shade trees, where it has been determined either by 
the Tree Warden Designee during a site visit or at a public hearing, that at least one of the criteria per section 
H (3) of this bylaw has not been met, the requestor shall pay a non-refundable per inch DBH fee, per the 
Tree Warden Designee‘s regulations and shall be subject to the requirements of section H (4) of this bylaw. 
H. PUBLIC HEARING. 


(4 


— 


Except as provided in Section K (Emergency Tree Removal) of this bylaw or work described in an approved annual 
plan as described in section L, the Tree Warden Designee shall not remove any public shade tree with a DBH greater 
than 1.5 inches or grant a permit to any person for the removal of a public shade tree without first conducting a public 
hearing. Where a public hearing is required, the Tree Warden Designee shall, in accordance 

with the provisions of MGL c. 87, §3, issue a notice of the time and place of the hearing, which notice shall identify 
the size, type and location of each tree to be cut down or removed. The Tree Warden Designee shall also post the 
notice at three or more public places in Southborough, including under Hearing Notices on the Town’s website, under 
Tree Hearings on the DPW webpage, at the Town House and in public view upon the tree at least fourteen (14) days 
before such hearing and publish it in a newspaper of general circulation in Southborough once in each of two 
successive weeks, with the first publication to be not less than fourteen (14) days before the day of the hearing, or if 
no such local newspaper exists then in accordance with the provisions of MGL c. 4, §6. 
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(1) When a public hearing must be held under the provisions of this bylaw and the public shade tree is located 


2 


(3 


(4 


) 


) 


) 


on a designated Scenic Road, such hearings shall be consolidated into a single public hearing before 
Planning Board and the Tree Warden (Select Board) 


When a public hearing must be held under the provisions of this bylaw and the public shade tree is located 
on conservation lands managed by, or resource areas or their buffer zones under the jurisdiction of the 
Southborough Conservation Commission, such hearings shall be consolidated into a single public hearing 
before the Conservation Commission and the Tree Warden (Select Board). 


The Tree Warden Designee following a public hearing per this Section of this bylaw, shall approve removal 
of a public shade tree upon a determination reached at a public hearing that at least one of the following 
criteria is satisfied: 


(a) The tree is dead, diseased, terminally injured, in danger of falling, dangerously close to existing 
structures, causing disruption of public utility service, causing drainage or passage problems upon 
rights-of-way, or posing a threat to pedestrian or vehicular safely; 


(b) The tree interferes with structures, utilities, , wi or proposed necessary improvements for 
- which there is no alternative; 


(c) The tree is a species considered invasive in Massachusetts; 
(d) There is no alternative to removal of the tree. 


Any person requesting the removal of a public shade tree thatdees not meet at least one the criteria in section 
H (3) above shall demonstrate, at a public hearing, that the reragyal and replacement of a tree will be of greater 
benefit to the inhabitants of the Town of Southborough, shall pay a fee per section G (4) and is responsible 
for all expenses associated with the publie hearing and removal, if approved, including the following: 


(a) Cost of advertising a public hearing as specified in Section H (Public Hearing) of this bylaw and MGL 
c. 87, §3; 


(b) Cost of removal of tree and stump, including hauling away of all debris, and proper filling of stump hole; 
(c) Planting of sufficient replacement trees as described in section J; 


(d) Cost of police traffic details, repair of street surface and road shoulder, protection and restoration of 
utility structures; and 


(e) All other costs related to the removal and replanting. 


I. APPEALS. 


(1) Any decision of the Tree Warden Designee under this bylaw may be appealed to the Select Board, except 


(2 


— 


appeals of decisions made at consolidated hearings per Sections H, Public Hearing, (1) & (2) of this bylaw, 
or decisions made by the Tree Warden (Select Board) shall be made to a court of competent jurisdiction. 


Appeals to the Select Board must be in writing and must be received by the Select Board within thirty (30) 
calendar days of the issuance of the Tree Warden Designee’s decision, which shall be made publicly 
available on the Town website. The Select Board shall make a final decision within thirty (30) calendar days 
from the date of receipt of the appeal request and file a decision with the Town Clerk within fourteen (14) 
days thereafter. 


J. TREE REPLACEMENT. 


(1) Public shade trees approved for removal by the Tree Warden (Select Board) at a consolidated hearing shall 


be replaced with one public shade tree for each public shade tree approved for removal. 
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(2) The replacement tree(s) shall be straight native species and purchased from a certified tree nursery that 
stocks straight native species and is approved by the Tree Warden Designee. Such certified tree nursery shall 
plant and ensure the health of the tree for three years. 


(3) The Tree Warden (Select Board) and the Planning Board shall promulgate a tree replacement policy to carry 
forth the purpose and intent of this section of the bylaw 


K. EMERGENCY TREE REMOVAL. 


(1) Pruning or removal shall be allowed without a permit or public hearing for any public shade tree that is 
determined by emergency response officials, including utilities and their agents, to be an imminent hazard. 
Such officials shall complete a written record of any such determination and submit it to the Tree Warden 
Designee within fourteen (14) calendar days of such determination. 


(2) The Tree Warden Designee may waive the provisions of this bylaw as an emergency response to a 
hurricane, windstorm, flood or other act of nature. The Tree Warden Designee shall complete a written 
record of the emergency response and submit it to the Tree Warden and the Planning Board. 


(3) The Tree Warden Designee may remove, without a public hearing, a tree that is determined, by the Tree 
Warden Designee, in consultation with the Town Administrator and the Town Planner, to be an imminent 
hazard to persons or property. The Tree Warden Designee making the hazard determination shall be 
qualified, as defined in section C (2) of this bylaw, by training and experience in the field of Arboriculture. 
The hazard determination shall be made based on an objective risk tree rating system such as the USDA 
Forest Service 12-point Risk Tree Rating system or the International Society of Arboriculture Hazard Tree 
Evaluation system. Hazard trees shall be prioritized for pruning, removal, moving of the target or otherwise 
minimizing the risk based on those objectively presenting the most risk. 


L. UTILITY COMPANY TREE AND VEGETATION MANAGEMENT ACTIVITIES. 


(1) The Tree Warden (Select Board) shall request and the utility shall submit, per MGL c. 87 §14, an annual 
“Hazard Tree Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, 
an “Annual Plan”). 


(2) Such Annual Plan(s) shall include: a map of the circuits where maintenance will occur; and a listing and 
location of any public shade tree(s) expected to be removed. 


(3) The Annual Plan(s) shall be submitted to the Tree Warden (Select Board) prior to December 3 1“ each year for 
activities to be conducted during the following year. 


(4 


— 


Any public shade tree expected to be removed will be appropriately marked by the utility company, so that 
the public may be made aware of the proposed work. The Tree Warden Designee and the utility 
representative(s) will visit the proposed work site(s) to inspect the proposed work. 


(5) The Tree Warden (Select Board) shall hold a consolidated public meeting with the Planning Board to review 
the annual plan(s). 


(6) Annual Plan(s) may be approved upon the determination at the consolidated public meeting per section L (5) 
above, that the plan is in compliance with the requirements of this bylaw. The utility shall be exempt from 
the requirements of Section H of this bylaw for work described in the approved plan. 


(7) The Tree Warden Designee shall then notify the utility in writing within 60 days of receipt of an Annual 
Plan(s) whether or not the plan has been approved or approved with changes made as a result of a public 
review during a scheduled consolidated public meeting. 
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(8) Approved Annual Plan(s) shall be posted on the Town website, DPW’s webpage and sent to the Town Planner 
and the Town Administrator for distribution to their respective Boards and to the public. 


(9) No tree removal, trimming or vegetation management affecting a public shade tree shall be done by the utility 
company that is not part of an approved Annual Plan, or is not otherwise approved by this bylaw. 


(10) Notwithstanding the Town’s approval of the Annual Plan(s), a utility shall provide at least 30 days advance 
written notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant to 
the Annual Plan(s). 


M. ENFORCEMENT 


(1) Any person who violates any provision of this bylaw or MGL c. 87, §§3-5, relating to the trimming, cutting 
or removal of public shades trees shall be subject to a fine of not more than five hundred dollars ($500) for 
each separate offense, as well as any replacement fee per section G (4) of this bylaw. 


(2) Each act causing damage to a separate tree shall constitute a separate offense. 
(3) Fines shall be assessed and collected under MGL c. 40, §21D process. 


(4) These remedies shall not be in derogation of the Town’s right to enforce the provisions of MGL c. 242, §7, 
against any person who without a permit willfully cuts down, girdles or otherwise destroys a public shade 
tree, or the Town’s right to apply or enforce any other Massachusetts law or Town bylaw. 


(5) Fines and damages paid to the Town under this bylaw, MGL c. 87, or MGL c. 242, shall be paid to the Town 
of Southborough. 


N. SEVERABILITY 


(1) If any part of this bylaw is for any reason declared invalid or unconstitutional by any court, every other part 
shall continue in full force and effect. 


; or do or act anything in relation thereto. 


Proposed by: PLANNING BOARD 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: 

Summary: The intent of the bylaw is to put in place a process for the maintenance of Public Shade Trees, including 
but not limited to, trimming, cutting, planting and the removal of dangerous or damaged trees within the public right 
of way, and to protect the town from unnecessary tree removal and to maintain the New England character and charm 
of the Town of Southborough. 


ARTICLE 28: Tree maintenance fund. 


; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD 
Select Board Recommendation: 


senaish Committee Recommendation: 


ARTICLE 29: To see if the Town will vote, pursuant to the recommendation of the Planning Board to designate the 
following Town roads not currently designated as "scenic roads", other than those specifically excluded by State 
Statute, as "scenic roads” under provisions of the Commonwealth of Massachusetts General Laws Chapter 40, 
Section 15C and to instruct the Planning Board, in exercising responsibilities thereunder, to take into consideration 
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simplification of town administrative and logistical scenic road management, sound planning principles, 
aesthetics, and preservation of natural resources as well as public safety, or do or act anything in relation thereto. 


Street 

Adams Circle 
Alexandra Circle 
Andrews Way 
Angelica Lane 
Asaree Drive 
Ashley Road 

Austin Kelly Lane 
Banfill Lane 

Barn Lane 
Beechwood Lane 
Blendon Woods Dr. 
Boswell Lane 
Brookside Road 
Burnett Road 
Candlewood Lane 
Constitution Drive 
Coslin Drive (portion) 
Country Lane 
Darlene Drive 

Davis Road 
Eastbrook Farm Lane 
Fiddleneck Lane 
Fitzgerald Lane 
Foxhill Drive 
Garrison Lane 
Glenwood Road 
Heather Lane 
Hidden Meadow Lan. 
High Ridge Road 
Hillside Avenue Ext. 
Hubley Lane 
Independence Drive 
Joslin Lane 
Kallander Drive 


TM Date 
4/8/1996 
9/12/1994 
9/12/1994 
4/12/2004 
9/12/1994 
4/12/1993 
4/8/2002 
4/12/2004 
10/7/2013 
11/13/2000 
10/7/2013 
4/13/1998 
4/12/2004 
4/14/1997 
9/11/2000 
4/8/1996 
2018 
4/8/1996 
2/13/1995 
4/12/1993 
4/8/1996 
4/11/2005 
4/10/2000 
4/11/2016 
4/13/1987 
9/12/1994 
2/13/1995 
4/10/2000 
4/14/1980 
4/14/2003 
4/9/2001 
4/8/1996 
4/11/2005 
4/11/2005 


Proposed by: PLANNING BOARD 


Select Board Recommendation: At Town Meeting 


Advisory Committee Recommendation: 
Summary: The intent of this article is to protect the scenic quality and character of certain public ways in the Town 
by regulating the cutting or removal of trees and the disturbance of stone walls within the right-of-way of scenic 


roads. 
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Street 

Kidder Lane 
Killam Farm Lane 
Ledge Hill Road 
Liberty Drive 
Maple Street Ext. 
Metacomet Lane 
Metcalf Lane 
Michael Circle 
Moore Road 
Nathan Stone Road 
Nipmuc Lane 
Orchard Road 
Powder Mill Lane 
Presidential Drive 
Sadie Hutt Lane 
Sarsen Stone Way 
Schipper Farm Lane 
Skylar Drive 
Southwood Drive 
Stockwell Lane 
Stub Toe Lane 
Summit Road 
Sunrise Drive 
Thayer Lane 

Vale Terrace 
Vickery Hill Lane 
Wells Lane 
Wentworth Drive 
Whistler Lane 
Wildwood Drive 
William Colleary Ln 


William Onthank Ln. 


Witherbee Lane 
Wyeth Circle 


TM Date 
4/14/2003 
4/9/2001 

4/10/2000 
4/8/1996 

4/16/2014 
4/8/2002 

4/13/2015 
2/13/1995 
4/11/1994 
5/18/1999 
10/7/2013 

4/14/92 & 4/14/08 

4/13/1987 
2/13/1995 
4/23/1990 
4/8/1991 

4/8/2002 

4/13/1987 
9/11/2000 
4/10/2000 
4/8/1996 

4/13/1987 
4/8/1991 

4/13/2015 
4/9/2001 

4/14/2008 
4/13/2010 
4/8/1996 

4/10/2000 
4/10/2000 
4/11/2016 
4/14/2008 
4/11/2005 
2/13/1995 
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ARTICLE 30: To see if the Town will vote to delete Section § 174-13.5 from the Zoning Bylaws, such deletion to 
be contingent upon the passage of new Stormwater General Bylaw, in a separate article in this warrant, or do or act 
anything in relation thereto. 


Proposed by: SELECT BOARD; CONSERVATION COMMISSION 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: 

Summary: To remove, in its entirety, the existing bylaw with the intent to insert an amended copy of this bylaw, as its 
own General Bylaw, in the next article. The Stormwater & Erosion Control Bylaw is promulgated and enforced by the 
Conservation Commission and does not rely on Zoning enforcement and oversight. By inserting in the General Bylaws, 
this would also require appeals to be submitted to the Superior Court instead of the Zoning Board of Appeals. This 
removal will be nullified if the insertion of the amended bylaw does not pass. 


ARTICLE 31: Subject to the passage of an article that deletion of Section § 174-13.5 of the Zoning Bylaws, to see if 
the Town will vote to amend its General Bylaws by adopting anew Section _, entitled Stormwater 
Management, as follows: 


§ 174-13.5. Stormwater and erosion control. [Added 4-10-2006 ATM by Art. 46] 


A 


Purpose. Regulation of activities that result in the disturbance of land and the creation of stormwater runoff is 
necessary for the protection of the Town of Southborough to safeguard the health, safety, and welfare of the 
general public and protect the natural resources of the Town. The purpose of this bylaw is to prevent or diminish 
these impacts by controlling runoff and preventing soil erosion and sedimentation resulting from site 
construction and development. This bylaw is adopted under authority granted by the Home Rule Amendment 
of the Massachusetts Constitution, the Home Rule statutes, and pursuant to the bylaws of the federal Clean 
Water Act found at 40 CFR 122.34. Nothing in this bylaw is intended to replace the requirements of either the 
1 


Town of Southborough Wetlands Protection Bylaw, or any other bylaw that has been or may be adopted by the 
Town of Southborough. Any activity subject to the provisions of the above-cited bylaws must comply with the 
specifications of each applicable bylaw. The objectives of this bylaw are to: 


(1) 
(2) 


(3) 


(4) 
.G) 


(6) 


(7) 


Establish decision-making processes surrounding land development activities that protect the integrity 
of the watershed and preserve the health of wetland and water resources; 

Require that new development, redevelopment and all land conversion activities maintain the after- 
development runoff characteristics as equal to or less than the pre-development runoff characteristics to 
provide recharge and to reduce flooding, stream bank erosion, siltation, nonpoint source pollution, 
property damage, and to maintain the integrity of stream channels and aquatic habitats; 

Establish minimum construction/alteration and post-development stormwater management standards 
and design criteria for the regulation and control of stormwater runoff quantity and quality and for the 
protection of properties and aquatic resources downstream from land development and land conversion 
activities from damages due to increases in volume, velocity, frequency, duration, and peak flow rate of 
stormwater runoff; 

Establish design criteria for measures to minimize nonpoint source pollution from stormwater runoff 
which would otherwise degrade water quality; 

Establish design and application criteria for the construction and use of structural stormwater control 
facilities that can be used to meet the minimum construction/alteration and post-development 
stormwater management standards and to encourage the use of nonstructural stormwater management, 
stormwater site design practices or "low-impact development practices," such as reducing impervious 
cover and the preservation of open space and other natural areas, to the maximum extent practicable; 
Establish provisions for the long-term responsibility for and maintenance of structural stormwater 
control facilities and nonstructural stormwater management practices to ensure that they continue to 
function as designed, are maintained, and pose no threat to public safety; 

Establish provisions to ensure there is an adequate funding mechanism, including surety, for the proper 
review, inspection and long-termmaintenance of stormwater facilities implemented as part of this bylaw; 


1 Editor’s Note: See Chapter 170, Wetlands Protection 
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and 
(8) Establish administrative procedures and fees for the submission, review, approval, or disapproval of 
stormwater management plans, and for the inspection of approved active projects, and long-term follow 


up. 
B Definitions. 


AGRICULTURE — The normal maintenance or improvement of land in agricultural or aquacultural use, as 
defined by the Massachusetts Wetlands Protection Act (MGL c. 131, § 40) and its implementing regulations 
(310 CMR 10.00). 


ALTER — Any activity that changes the water quality, or the force, quantity, direction, timing or location of 
runoff flowing from the area and will measurably change the ability of a ground surface area to absorb water. 
Such changes include: change from distributed runoff to confined, discrete discharge; change in the volume 
of runoff from the area; change in the peak rate of runoff from the area; and change in the recharge to 
groundwater on the area. Alter may be similarly represented as “alteration of drainage characteristics," and 
"conducting land disturbance activities." 


APPLICANT — Any "person" as defined below requesting a stormwater and erosion control permit for 
proposed land-disturbance activity. 


AUTHORIZED ENFORCEMENT AGENCY — The Conservation Commission (hereinafter "the 
Commission") and its employees or agents or other employee of the Town of Southborough shall be in charge 
of enforcing the requirements of this bylaw. 


BEST MANAGEMENT PRACTICE (BMP) — Structural, nonstructural, vegetative and managerial 
techniques that are recognized to be the most effective and practical means to reduce erosion and sediment, 
prevent or reduce increases in stormwater volumes and) flows, reduce point source and nonpoint source 
pollution, and promote stormwater quality and protection of the environment. "Structural" BMPs are devices 
that are engineered and constructed to provide temporary storage and treatment of stormwater runoff. 
"Nonstructural" BMPs use natural measures ta reduce pollution levels, do not require extensive construction 
efforts, and/or promote pollutant reduction by eliminating the pollutant source. 


BETTER SITE DESIGN — Site design approaches and techniques that can reduce a site's impact on the 
watershed through the use of nonstructural stormwater management practices. Better site design includes 
conserving and protecting natural areas and green space, reducing impervious cover, and using natural features 
for stormwater management. 


CONSTRUCTION AND WASTE MATERIALS — Excess or discarded building or construction site 
materials that may adversely impact water quality, including but not limited to concrete truck washout, 
chemicals, litter and sanitary waste. 


DISTURBED AREA — An.area, man-made or natural, where the existing condition has been or is proposed 
to be altered. 


ENVIRONMENTAL SITE MONITOR — A professional engineer, or other trained professional selected by 
the Commission and retained by the holder of a stormwater and erosion control permit to periodically inspect 
the work and report to the Commission. 


EROSION — A condition in which the earth's surface, including soil or rock fragment, is detached and moved 
away by the action of water, wind, ice, gravity or other natural means. 


GENERAL STORMWATER MANAGEMENT PERMIT (GSMP) — A permit issued for an application that 
meets a set of predetermined standards outlined in the regulations to be adopted by the Commission under this 
bylaw. By meeting these predetermined standards, the proposed project will be presumed to meet the 
requirements and intent of this bylaw. 
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HOTSPOT — Land uses or activities with higher potential pollutant loadings, such as auto salvage yards, auto 
fueling facilities, fleet storage yards, commercial parking lots with high intensity use, road salt storage areas, 
commercial nurseries and landscaping, outdoor storage and loading areas of hazardous substances, or marinas. 


MASSACHUSETTS STORMWATER MANAGEMENT POLICY — The policy issued by the Department 
of Environmental Protection, and as amended, that coordinates the requirements prescribed by state 
regulations promulgated under the authority of the Massachusetts Wetlands Protection Act, MGL c. 131, § 
40, and Massachusetts Clean Waters Act MGL c. 21, §§ 23 through 56.2 The policy addresses stormwater 
impacts through implementation of performance standards to reduce or prevent pollutants from reaching water 
bodies and control the quantity of runoff from a site. 


NEW DEVELOPMENT — Any construction or land disturbance of a parcel of land that is currently in a 
natural vegetated state and does not contain alteration by man-made activities. 


PERSON — Any individual, group of individuals, association, partnership, corporation, company, business 
organization, trust, estate, the commonwealth or political subdivision thereof to the extent subject to Town 
bylaws, administrative agency, public or quasi-public corporation or body, the Town of Southborough, and any 
other legal entity, its legal representatives, agents, or assigns. 


POST-DEVELOPMENT — The conditions that reasonably may be expected or anticipated to exist after 
completion of the land development activity on a specific site or tract of land. Post-development refers to the 
phase of a new development or redevelopment project after completion and does not refer to the construction 
phase of a project. 


PRE-DEVELOPMENT — The conditions that exist at the time that plans for the land development of a tract 
of land are submitted to the Conservation Commission. Where phased development or plan approval occurs 
(preliminary grading, roads and utilities, etc.), the existing conditions at the time prior to the first plan 
submission shall establish pre-development conditions. 


RECHARGE — The replenishment of underground water reserves. 


REDEVELOPMENT — Any construction, alteration, or improvement exceeding land disturbance of 5,000 
square feet, where the existing land use is commercial, industrial, institutional, or multifamily residential. 


RUNOFF —- Rainfall, snowmelt, or irrigation water Mowing over the ground surface. 


SEDIMENT — Solid material, whether mineral or organic, that is in suspension, is transported or has been 
moved from its site of origin by erosion. 


SEDIMENTATION — A process of depositing material that has been suspended and transported in water. 
SLOPE — The vertical rise divided by the horizontal distance and expressed as a fraction or percentage. 
STABILIZED — The elimination of any erosion. 


STORMWATER MANAGEMENT HANDBOOK — Stormwater Management Handbook, Volume One and 
Volume Two, prepared by the Mass. Department of Environmental Protection and the Mass. Office of Coastal 
Zone Management dated March 1997, as the same may be from time to time revised. 


STORMWATER MANAGEMENT PERMIT (SMP) — A permit issued by the Conservation Commission, 
after review of an application, plans, calculations, and other supporting documents, which is designed to 
protect the environment of the Town from the deleterious effects of uncontrolled and untreated stormwater 
runoff. 


? Editor's Note: See the Clean Waters Act in MGL c. 21, §§ 26 through 53. 
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C. Applicability. This bylaw shall be applicable to all new development and redevelopment, including, but not 
limited to, site plan applications, subdivision applications, grading applications, land use conversion. 
applications, any activity that will result in an increased amount of stormwater runoff or pollutants flowing 
from a parcel of land, or any activity that will alter the drainage characteristics of a parcel of land, unless exempt 
pursuant to Subsection D of this bylaw. After April 10, 2006, the Commission shall not approve any application 
for development or redevelopment if the land or parcels of land were held in common ownership (including 
ownership by related or jointly controlled persons or entities) and were subdivided or otherwise modified to 
avoid compliance. A development shall not be segmented or phased in a manner to avoid compliance with this 
bylaw. A stormwater and erosion control permit shall be required from the Commission for the following: 


(1) 


(2) 
(3) 


(4) 
(5) 
(6) 


(7) 


(8) 


Any activity subject to major site plan review (§ 174-10) except when no land disturbance is 
commencing; 
Any activity that will result in land disturbance of one (1) acre or more; 
Any residential development or redevelopment proposed pursuant to the Subdivision Control Law, MGL 
c. 41, §§ 81K to 81GG, inclusive, or proposed under a special permit process pursuant to MGL c. 40A, 
§ 9; 
Any activity that will increase the amount of impervious surfaces more than 50% of the area of a parcel 
or lot when the lot size is greater than one (1) acre; and 
Any activity that will disturb land with 15% or greater slope and where the land disturbance is greater 
than or equal to 15,000 square feet within the sloped area. 
Any residential development or redevelopment that is part of a common plan of development or sale 
which will disturb one (1) acre, 43,560 sf, or more of land, The Commission requires an application if 
the land, or parcels of land, were or are in common ownership and were subdivided or otherwise 
modified to avoid compliance. 
The maintenance, reconstruction or resurfacing of any public way; and the installation of drainage 
structures or utilities within or associated with public ways when the width of the road is expanded three 
feet or greater for one hundred (100) feet or more. 
Any land disturbance that will result in soil disturbance of one-half acre (1/2), 21,780 square feet up to, 
but not including, one (1) acre, 43,560 square feet, shall be required to follow the procedure outlined 
within thecurrently approved Stormwater Policy for Minor Projects enforced by the Conservation Agent 
and shall at a minimum require: Notify the Conservation Commission, in writing, of the date and nature 
(including a sketch) of the proposed project at least 7 calendar days prior to the commencement of land 
disturbing activities 
(@) Implement measures such as erosion control barriers, to prevent the offsite discharge of sediment at 
the direction of the Conservation Commission or their agent 
(b) Construction materials shall be managed to not pollute stormwater 
(©. Containers and materials shall be stored and disposed of properly 
(d) Sediment and stormwater shall not be allowed to be directed or impact abutting properties or 
roadways 
(©) The Conservation Commission reserves the right to request additional measures at the discretion of 
the Commission if sedimentation and erosion controls become problematic at a site 


D. Exemptions. The following activities are exempt from the requirements of this bylaw: 


(1) 
(2) 


(3) 
(4) 


(5) 
(6) 


Normal maintenance of Town-owned public land, ways andappurtenances; 

Normal maintenance and improvement of land in agricultural use as defined by the Wetlands Protection 
Act regulation, 310 CMR 10.04 and MGL c. 40A,§ 3; 

Repair or replacement of septic systems when approved by the Board of Health for the protection of 
public health; 

Normal maintenance of existing landscaping, gardens or lawn areas associated with a single-family 
dwelling, provided such maintenance does not include the addition of more than 400 cubic yards of soil 
material, or alteration of drainage patterns; 

The construction of fencing that will not alter existing terrain or drainage patterns; 

Construction and associated grading of a way that has been approved by the Planning Board except those 
in conjunction with any residential development or redevelopment as described in Section 3.3; 
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(7) The maintenance, reconstruction or resurfacing of any public way; and the installation of drainage 
structures or utilities within or associated with public ways that do not meet the applicability in Section 
3.7 that have been approved by the appropriate authorities, provided that written notice be filed with the 
Conservation Commission 14 days prior to commencement of activity; 

(8) The removal of earth products undertaken in connection with an agricultural use if the removal is 
necessary for or directly related to planting, cultivating or harvesting or the raising or care of animals; or 

(9) Activity in accordance with the terms of an existing order of conditions or determination of 
applicability issued by the Commission pursuant to MGL c. 131, § 40, or the Southborough Wetlands 
Protection Bylaw, Chapter 170 of the Code of the Town of Southborough prior to the effective date of 
this Bylaw. 


E Administration. 


(1) The Conservation Commission shall be the permit granting authority for the issuance of a stormwater 
and erosion control permit and shall administer, implement and enforce this bylaw. Any powers granted 
to, or duties imposed upon the Commission may. be delegated in writing by the Commission to its 
employees or agents or other municipal employees as appropriate. Such permit applications shall be 
submitted, considered, and issued only in, accordance with the provisions of this bylaw and the 
regulations adopted pursuant to this bylaw. 

(2) Stormwater regulations. The Commission shall adopt, and periodically amend, rules and regulations 
relating to the terms, conditions, definitions, enforcement, fees, procedures and administration of this 
Stormwater and Erosion Control Bylaw. Failure by the Commission to promulgate such rules and 
regulations or a legal declaration of their invalidity by a court shall not act to suspend or invalidate the 
effect of this bylaw. 

(3) Right of entry. Filing an application for a stormwater and erosion control permit grants the Commission, 
or its agent, permission to enter the site to verify the information in the application and to inspect for 
compliance with permit conditions. 

(4) Stormwater management manual. The Commission will utilize the policy, criteria and information, 
including specifications and standards of the latest edition of the Massachusetts Stormwater Management 
Policy, for execution of the provisions of this bylaw. This policy includes a list of acceptable stormwater 
treatment practices, including the specific design criteria for each stormwater practice. The policy may 
be updated and expanded periodically, based on improvements in engineering, science, monitoring, and 
local maintenance experience..Unless specifically altered in the stormwater regulations, stormwater 
management practices that are designed, constructed, and maintained in accordance with these design 
and sizing criteria will be presumed to be protective of Massachusetts's water quality standards. 

(5) Application. To obtain approval for a project subject to the provisions of this bylaw, the applicant shall 
submit a stormwater management and erosion control plan and an operation and maintenance plan 
prepared, stamped and signed by a professional engineer registered in Massachusetts, a registered land 
surveyor, or a Massachusetts licensed soil evaluator, as appropriate, that complies with the requirements 
set forth herein and in the regulations adopted pursuant to this bylaw. The operation and maintenance 
plan (O&M plan)shall be designed to ensure compliance with the permit, this bylaw, and that the 
Massachusetts surface water quality standards, 314 CMR 4.00, are met in all seasons and throughout the 
life of the system. The O&M plan shall remain onfile with the Commission, the Planning Board, the 
Department of Public Works and the Town Engineer and shall be an ongoing requirement. The O&M 
plan shall meet the criteria set forth in the regulations adopted pursuant to this bylaw. The plans shall. 
fully describe the project in drawings, narrative, and calculations. 

(a) Atthe time of application, the applicant shall provide in writing the name and the 24 hours a day and 
seven days a week contact information of the person who is responsible for erosion and sediment 
control for the site- disturbing activity which is the subject of the application. Said person shall 
ensure that the approved activity takes place in accordance with the application, plan and permit 
requirements. 

fF. Fees. The Commission shall establish fees to cover expenses incurred by the Town in reviewing the application 
and monitoring permit compliance. The Commission is authorized to retain and charge the applicant fees to 
cover the cost of hiring a registered professional engineer or other professional consultant to advise the 
Commission on any or all aspects of the project. The applicant for a stormwater and erosion control permit may 
be required to establish and maintain an escrow account to cover the costs of said consultants. Applicants shall 
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pay review fees to the Commission before the review process may begin. 

G. Surety. The Commission may require a cash performance guaranty to ensure compliance with these 
requirements and for the long-term operation and maintenance of all permanent erosion control and stormwater 
management measures, The form of the bond shall be approved by the Commission upon the recommendation 
of Town Counsel and the Town Treasurer, as appropriate. With the approval of the Commission upon the 
recommendation of Town Counsel and the Town Treasurer, as appropriate, the applicant may substitute an 
irrevocable letter of credit or performance bond in lieu of the cash performance guaranty. Any performance 
bond or letter of credit shall be executed and maintained by a financial institution, surety, or guaranty company 
qualified to do business in the Commonwealth of Massachusetts, 


H ~~ Waivers. 


(1) The Commission may waive strict compliance with some of the requirements of this bylaw or the rules 
and regulations promulgated hereunder, if it determines that some of the application requirements are 
unnecessary because of the size or character of the development project or because of the natural 
conditions at the site and where such action: 


@) 
) 
©) 


Is allowed by federal, state and local statutes and/orregulations; 
Is in the public interest; and 
Is not inconsistent with the purpose and intent of this bylaw. 


(2) Any request from an applicant for a waiver of these rules shall be submitted, in writing, to the 
Commission at the time of submission of the application. Such requests. shall clearly identify the 
provisions of the rule from which relief is sought and be aggompanied by a statement setting forth the 
reasons why, in the applicant's opinion, the granting of syel@ waiver would be inthe public interest or 
the specific information required to show strict compliance is irrelevant to the project, and why a waiver 
would be consistent with the intent and purpose of this bylaw and the rules and regulations promulgated 
hereunder. 


I. _ Findings and conditions of approval. 


(1) The Commission shal! not approve any application for a stormwater and erosion control permit unless it 
finds that BMPs will be employed to meet the following requirements: 


@ 
©) 


(h) 


@ 
@) 


Compliance with all applicable federal, state and local regulations and guidelines, including but not 
limited to the Stormwater Management Handbook as it may be amended, has been demonstrated; 
Measures shall be employed to minimize adverse impacts on wildlife habitats and corridors, natural 
or historic landscape features, and scenic vistas and views; 

The duration. of exposure of disturbed areas due to removal of vegetation, soil removal, and/or 
regrading shall be set forth in a written time table and approved by the Commission; 

There shall be no net increase in the rate of stormwater runoff from the site; 

There shall be no net increase in the volume of stormwater runoff across the boundaries of the site 
unless provisions have been made to tie into the public storm drains, where available, with the 
approval of the appropriate parties or authorities or, the Commission has determined that all 
reasonable provisions have been made to minimize any changes in stormwater runoff at the site; 
There shall be no adverse impacts to abutting properties from any increase in volume of stormwater 
runoff, including erosion, silting, flooding, sedimentation or impacts to wetlands, groundwater 
levels or wells; 

Where the site is not proposed to be covered with gravel, hardscape, or a building or structure, a 
planting plan to ensure permanent revegetation of the site has been approved; 

Areas to be planted shall be loamed with not less than six inches compacted depth of good quality 
loam and seeded with turf grass seed or other appropriate ground cover in accordance with good 
planting practice; 

Dust control shall be used during grading operations if the grading is to occur within 500 feet of an 
occupied residence or place of business, school, playground, park, cemetery, or place of worship; 
During construction, temporary erosion and sedimentation control measures will be employed in 
accordance with the approved plan; 


(k) During construction, any site access from a paved public way shall be improved with a gravel apron 
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of 15 feet wide and at least 24 feet long to prevent unstable material from being transported onto 
the street by vehicle tires or by runoff; 

(1) Until a disturbed area is permanently stabilized, sediment in runoff water shall be trapped by using 
a siltation barrier, siltation fences, and/or sedimentation traps; 

(m) Dust control shall be used during grading operations if the grading is to occur within 500 feet of the 
property line of an occupied residence or place of business. Dust control methods may consist of 
grading fine soils on calm days only or dampening the ground with water; 

(n) Permanent erosion control and vegetative measures shall be in accordance with the approved plan; 
and 

(0) Where applicable, homeowner's, facility or condominium documents shall provide for the long-term 
operation and maintenance of all permanent erosion contro] and stormwater management measures, 
including surety. 

(2) Based upon the nature of the application the Commission may impose reasonable requirements or 
limitations to minimize the impacts, if any, on abutting properties or uses. 

(3) Prior to commencement of any land disturbing activity, the applicant shall record the permit with the 
Registry of Deeds or Registry District of the Land Court, and shall submit to the Commission written 
proof of suchrecording. 

(4) Atcompletion of the project, the owner shalJsubmit as-built record drawings of all structural stormwater 
controls and treatment best management practices required for the site. The as-built drawing shall show 
deviations from the approved plans, if any, and shall be certified by a professional engineer registered 
in Massachusetts. 

J. Actions by the Commission. 

(1) The Commission shall act on each application for a permit within 90 days of the date of filing with the 
Commission and the Town Clerk, unless such application has been withdrawn from consideration. 

(2) The Commission may take any of the following actions as aresult of an application for a stormwater 
management and erosion control permit as more specifically defined as part of stormwater regulations 
promulgated as a result of this bylaw: approval, approval with conditions, disapproval, or disapproval 
without prejudice. 

(3) A stormwater and erosion control permit may be disapproved ifthe Commission determines: 

(a) The requirements of this Bylaw are not met; or 

(b) The intent of the application is to circumvent other provisions of the Town's Zoning Code and 
regulations. 

(4) Appeals ofiaction by the Commission, A-decision of the Commission shall be final. Relief of a decision 
by the Commission made under this bylaw shall be reviewable . in the Superior Court in an action filed 
within 60 days thereof, in accordance with M.G.L. Ch 249. § 4. Such an appeal shall result in revocation 
of the written approval, until such time as the appeal process has been resolved. The remedies listed in 
this bylaw are not exclusive of any other remedies available under any applicable federal, state or local 
law. 

K. Enforcement. The Commission or its authorized agent and the Town of Southborough shall have the power and 
duty to enforce this bylaw, its regulations, orders, violation notices, and enforcement orders, and may pursue 
all civil and criminal remedies for such violations. 

(1) Penalties. Any person who violates any provision of this bylaw, regulation, or permit issued hereunder, 
shall be subject to fines, civil action, criminal prosecution, and tax liens, as appropriate and as lawfully 
established by the Town of Southborough. 

(2) Tax liens. The Town of Southborough shall require the repayment of services provided to the responsible 
party that the responsible party was obligated to perform as set forth in the operation and maintenance 
plan. If repayment is not made within 30 days, the Town may impose a tax lien on the property of the 
responsible party or parties. 

(3) Noncriminal disposition. As an alternative to criminal prosecution or civil action, the Town may utilize 
the noncriminal disposition procedure set forth in MGL c. 40, § 21D, in which case the Conservation 
Administrator, Conservation Agent or other authorized agent of the Town shall be the enforcing person. 

L. Severability. Any determination that a particular provision or set of provisions in this bylaw is invalid or 
unenforceable shall not render ineffective, unenforceable, or inapplicable the remainder of this bylaw. 
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; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD; CONSERVATION COMMISSION 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: 

Summary: To insert a new bylaw based upon the amendment of the existing bylaw. The amendments include, but are 
not limited to, updating applicability thresholds to be equitable and not unfairly burden homeowners with smaller lot 
sizes, no longer allow segmentation of projects to stem resident concerns, allow administrative oversight on smaller 
residential projects to better protect abutting residents from impacts, changing appeals to be handled by Superior 
Court instead of Zoning Board of Appeals, inclusion of current industry standard data, and update of definitions. If 
this article does not pass, then the existing (no amendments) bylaw shall remain in effect and unchanged and the 
previous vote shall be nullified. 


ARTICLE 32: To see if the Town will vote to amend § 174-8.9. WEP Wetland and Floodplain District. of the Town 
Code as follows: 


§ 174-8.9. WFP Wetland and Floodplain District. | Added 4-12-1993 ATM by Art. 43; amended 4-12-2011 ATM 
by Art. 32; 4-16-2014 ATM by Art. 19] 
A. Statement of Purpose for Flood Resistant Standards 
(1) Ensure public safety through reducing the threats to life and personal injury 
(2) Eliminate new hazards to emergency response officials 
(3) Prevent the occurrence of public emergencies resulting from water quality, contamination, and pollution due 
to flooding 
(4)Avoid to loss of utility services which if damaged by flooding would disrupt or shut down the utility network 
and impact regions of the community beyond the site of flooding 
(5)Eliminate costs associated with the response and cleanup of flooding conditions 
(6)Reduce damage to public and private property resulting from flooding waters. 
B. The Wetland and Floodplain Distriet is considered to be an overlay district. The District includes all special flood 
hazard areas within the Town of Southborough designated as Zone A, AE, AH, AO, or A99, on the Worcester County 
Flood Insurance Rate Map (FIRM) dated July 16, 2014 issued by the Federal Emergency Management Agency (FEMA) 
for the administration of the National Flood Insurance Program. The exact boundaries of the District may be defined 
by the one-hundred-year base flood elevations shown on the FIRM and further defined by the Worcester County Flood 
Insurance Study (FIS) report dated July 16, 2014. The FIRM and FIS report are incorporated herein by reference and 
are on file with the Town Clerk, Planning Board, Building Official, Conservation Commission and Department of 
Public Works. 
C. Designation of Community Floodplain Administrator 
(1)The Town of Southborough hereby. designates the position of Conservation Agent to be the official 
floodplain administrator. 
D. Permits 
(1) A permit is required for all proposed construction or other development in the floodplain overlay district, 
including new construction or changes to existing buildings, placement of manufactured homes, placement of 
agricultural facilities, fences, sheds, storage facilities or drilling, mining, paving, and any other development 
that might increase flooding or adversely impact flood risks to other properties. 
(2) The town’s permit review process includes the requirement that the proponent obtain all local, state, and 
federal permits that will be necessary in order to carry out the proposed development in the floodplain overlap 
district. The proponent must acquire all necessary permits, and must demonstrate that all necessary permits 
have been acquired. 
E. Floodway Encroachment 
(1) Floodway data. In Zones A, A1-30, and AE, along watercourses that have not had a regulatory floodway 
designated, the best available federal, state, local, or other floodway data shall be used to prohibit 
encroachments in floodways which would result in any increase in flood levels within the community during 
the occurrence of the base flood discharge. 
(2) In Zones A1-30 and AE, along watercourses that have a regulatory floodway designated on the Town’s 
FIRM encroachments are prohibited, including fill, new construction, substantial improvements, and other 
development within the adopted regulatory floodway unless it has been demonstrated through hydrologic and 
hydraulic analyses performed in accordance with standard engineering practice that the proposed 
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encroachment would not result in any increase in flood levels within the community during the occurrence of 
the base flood discharge. 
F, Unnumbered A Zones 
(1) In A Zones, in the-absence of FEMA BFE data and floodway data, the building department will obtain, 
review, and reasonably utilize base flood elevation and floodway data available from a Federal, State, or other 
source as criteria for requiring new construction, substantial improvements, or other development in Zone A 
as the basis for elevating residential structures to or above base flood level, for floodproofing or elevating 
nonresidential structures to or above base flood level, and for prohibiting encroachments in floodways. 
G. Subdivision Proposals 
(1) All subdivision proposals and development proposals in the floodplain overlap district shall be reviewed 
to assure that: 
(a) Such proposals minimize flood damage 
(b) Public utilities and facilities are located and constructed so as to minimize flood damage 
(c) Adequate drainage is provided 
(2) Base Flood Elevation Data for Subdivision Proposals 
(a) When proposing subdivisions or other developments greater than 50 lots or 5 acres (whichever is 
less), the proponent must provide technical data to determine base flood elevations for each 
developable parcel shown on the design plags. 
H. Recreational Vehicles A 
(1) In Al-30, AH, AE Zones, all recreational vehicles-to be placed on a site must be elevated and anchored in 
accordance with the zone’s regulation for foundation and elevation requirements or be on site for less than 
180 consecutive days or be fully licensed and highway ready. 


I. Watercourse Alterations or Relocations in Riverine Areas 
(1) In a riverine situation, the Conservation Commission shall notify the following of any alteration or 
relocation of a watercourse: 
(a) Adjacent communities, especially upstream and downstream 
(b) Bordering States, if affected 
(c) NFIP Sake Coordinator: 
(d) Massachusetts Department of Conservation and RecreationNFIP Program Specialist: 
Federal Emergency Management Agency, Region I 
J. Requirement to Submit New Technical Data 
(1) If the Town acquires data that changes the base flood elevation in the FEMA mapped Special Flood Hazard 
Areas, the Town will, within 6 months, notify FEMA of these changes by submitting the technical or scientific 
data that supports the change(s). Notification shall be submitted to: 
(a) NFIP State Coordinator: 
Massachusetts Department of Conservation and Recreation 
(b) NFIP Program Specialist: 
Federal Emergency Management Agency, Region | 


K. Variances to Building Code Floodplain Standards 

(1) The Town will request from the State Building Code Appeals Board a written and/or audible copy of the 

portion of the hearing related to the variance and will maintain this record in the community’s files. 

(2) The town shall also issue a letter to the property owner regarding potential impacts to the annual premiums 

for flood insurance policy covering that property, in writing over the signature of a community official that: 
(a) The issuance of a variance to construct a structure below the base flood level will result in 
increased premium rates for flood insurance up to amounts as high as $25 to $100 of insurance 
coverage and; 
(b) Such construction below the base flood level increases risks to life and property 

(3) Such notification shall be maintained with the record of all variance actions for the referenced development 

in the floodplain overlap district. 


L. Variances to local Zoning Bylaws related to community compliance with the National Flood Insurance Program 
(NFIP) 
(1) A variance from these floodplain bylaws must meet the requirements set out by the State law, and may 
only be granted if: 
(a) Good and sufficient cause and exceptional non-financial hardship exist; 
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(b) The variance will not result in additional threats to public safety, extraordinary public expense, 
or fraud and/or victimization of the public and; 
(c) The variance is the minimum action necessary to afford relief 


M. Reference to existing regulations 
(1) The Floodplain District is established as an overlay district to all other districts. All development in the 
District, including structural and nonstructural activities, whether permitted by right or by special permit, must 
be in compliance with Chapter 131, Section 40, of the Massachusetts General Laws and with the following: 
(a) Section of the Massachusetts State Building Code which addresses floodplain and coastal high 
hazard areas (currently 780 CMR). 
(b) Wetlands Protection Regulations, Department of Environmental Protection (DEP) (currently 310 
CMR 10.00) 
(c) Inland Wetlands Restriction, DEP (cur.rently 310 CMR 13.00). 
(d) Minimum Requirements for the Subsurface Disposal of Sanitary Sewage, DEP aia) 310 
CMR 15, Title 5). 
(e) Southborough Wetlands Bylaw & Regulations 
(2) Any variances from the provisions and requirements of the above referenced state regulations may only be 
granted in accordance with the required variance procedures of these state regulations. 


N. Abrogation and Greater Restriction Section 
(1) The floodplain management regulations found in this Floodplain Overlay District section shall take 
precedence over any less restrictive conflicting local laws, ordinances, or codes. 


O. Disclaimer of Liability 
(1) The degree of flood protection require by this bylaw is considered reasonable but does not imply total 
flood protection. 


P. Severability Section 
(1) If any section, provision, or portion of this bylaw is deemed to be unconstitutional or invalid by a court, 
the remainder of the ordinance shall be effective. 


Q. The operation of any marijuana establishment as defined in MGL c. 94C, §1, including without limitation a 
marijuana cultivator, marijuana testing facility, marijuana product manufacturer, marijuana retainer or any other type 
of licensed marijuanafacility is prohibited in all zoning districts of the Town. This prohibition shall not apply to the 
sale, distribution or cultivation of marijuana for medical purposes, licensed under Chapter 369 of the Actions of 2012 
and currently permitted in the Town of Southborough. [Added 4-25-2017 ATM by Art.32] 


R. Definitions 
DEVELOPMENT. Any man-made change to improved or unimproved real estate, including but not limited to building 
or structures, mining, dredging, filling, grading, paving, excavation or drilling operations, or storage of equipment or 
materials [US Code of Federal Regulations, Title 44, Part 59] 
FLOODWAY _ The channel of the river, creek or other watercourse and the adjacent land areas that must be reserved 
in order to discharge the base'flood without cumulatively increasing the water surface elevation more than a designated 
height. [Base Code, Chapter 2, Section 202] 
FUNCTIONALLY DEPENDENT USE A use which cannot perform its intended purpose unless it is located or 
carried out in close proximity to water. The term includes only docking facilities, port facilities that are necessary for 
the loading and unloading of cargo or passengers, and ship building and ship repair facilities, but does not include long- 
term storage or related manufacturing facilities. [US Code of Federal Regulations, Title 44, Part 59] Also [Referenced 
Standard ASCE 24-14] 
HIGHEST ADJACENT GRADE The highest natural elevation of the ground surface prior to construction next to the 
proposed wails of a structure. [US Code of Federal Regulations, Title 44, Part 59] 
HISTORIC STRUCTURE Any structure that is: 
(a) Listed individually in the National Register of Historic Places (a listing maintained by the 
Department of Interior) or preliminarily determined by the Secretary of the Interior as meeting the 
requirements for individual listing on the National Register; 
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(b) Certified or preliminarily determined by the Secretary of the Interior as contributing to the 
historical significance of a registered historic district or a district preliminarily determined by the 
Secretary to qualify as a registered historic district; 

(c) Individually listed on a state inventory of historic places in states with historic preservation 
programs which have been approved by the Secretary of the Interior; or 


(d) Individually listed on a local inventory of historic places in communities with historic 
preservation programs that have been certified either: 
(1) By an approved state program as determined by the Secretary of the Interior or; 
(2) Directly by the Secretary of the Interior in states without approved programs. 
(US Code of Federal Regulations, Title 44, Part 59] 
NEW CONSTRUCTION Structures for which the start of construction commenced on or after the effective date of 
the first floodplain management code, regulation, ordinance, or standard adopted by the authority having jurisdiction, 
including any subsequent improvements to such structures. New construction includes work determined to be 
substantial improvement. [Referenced Standard ASCE 24-14] 
RECREATIONAL VEHICLE Means a vehicle which is: 
(a) Built on a single chassis; 
(b) 400 square feet or less when measured,at the largest horizontal projection; 
(c) Designed to be self-propelled or permanently towable by a light duty truck; and 
(d) Designed primarily not for use as a permanent dwelling but as femporary living quarters for 
recreational, camping, travel, or seasonal use. [US Code of Federal Regulations, Title 44, Part 59] 
REGULATORY FLOODWAY See FLOODWAYSPECIAL FLOOD HAZARD AREA The land area 
subject to flood hazards and shown on a Flood Insurance Rate Map or other flood hazard map as Zone A, AE, A1-30, 
A99, AR, AO, AH, V, VO, VE or V1-30 . [Base'Code, Chapter 2, Section 202] 
START OF CONSTRUCTION The date of issuance for new construction and substantial improvements to existing 
structures, provided the actual start of construction, repair, reconstruction, rehabilitation, addition, placement or other 
improvement is within 180 days after the date of issuance. The actual start of construction means the first placement 
of permanent construction of a building (including a manufactured home) on a site, such as the pouring of a slab or 
footings, installation of pilings or construction of columns. 
Permanent construction does not include land preparation (such as clearing, excavation, grading or filling), the 
installation of streets or walkways, excavation for a basement, footings, piers or foundations, the erection of temporary 
forms or the installation of accessory buildings such as garages or sheds not occupied as dwelling units or not part of 
the main building. For a substantial improvement, the actual “start of construction” means the first alteration of any 
wall, ceiling, floor or other structural part of a building, whether or not that alteration affects the external dimensions 
of the building. {Base Code, Chapter 2, Section 202] 
STRUCTURE For floodplain management purposes, a walled and roofed building, including a gas or liquid storage 
tank, that is principally above ground, as well as a manufactured home. [US Code of Federal Regulations, Title 44, Part 
59] 
SUBSTANTIAL REPAIR OF A FOUNDATION | When work to repair or replace a foundation results in the repair 
or replacement of a portion of the foundation with a perimeter along the base of the foundation that equals or exceeds 
50% of the perimeter of the base of the foundation measured in linear feet, or repair or replacement of 50% of the piles, 
columns or piers of a pile, column or pier supported foundation, the building official shall determine it to be substantial 
repair of a foundation. Applications determined by the building official to constitute substantial repair of a foundation 
shall require all existing portions of the entire building or structure to meet the requirements of 780 CMR. [As amended 
by MA in 9th Edition BC] 
VARIANCE For floodplain management purposes, a grant of relief by a community from the terms of a flood 
plain management regulation. [US Code of Federal Regulations, Title 44, Part 59] 
VIOLATION _ The failure of a structure or other development to be fully compliant with the community's flood 
plain management regulations. A structure or other development without the elevation certificate, other certifications, 
or other evidence of compliance required in §60.3 is presumed to be in violation until such time as that documentation 
is provided. [US Code of Federal Regulations, Title 44, Part 59] 


; or do or act anything in relation thereto. 


Proposed by: SELECT BOARD; CONSERVATION COMMISSION 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: 
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Summary: To amend the existing bylaw to conform with current FEMA requirements for every inland town or city 
under the National Flood Insurance Program (NFIP) with the assistance of DCR as the State Coordinating Office of 
the NFIP. The amendments include, but are not limited to, adding the purpose of the bylaw, clarifying who shall retain 
records, utilizing best known data, definitions, and keeping record of any structure built within a floodplain (which is 
currently and will continue to be done through an Order of Conditions issued by the Conservation Commission and 
requires no change of process). 


ARTICLE 33: To see if the Town will vote to adopt as Article V §27-18 of the Town Code the following: 


§27-18 Correction of Non-Substantive Scrivener and Formatting Errors 


The Town Clerk is authorized to correct typographical, grammatical, numbering and punctuation errors, as necessary, 
in the Town Code; and the Town Clerk is authorized to make formatting changes as needed for purposes of clarity, 
form, and consistency. These changes shall not in any way alter the language/intent of the bylaw; or do or act anything 
in relation thereto. 


Proposed by: TOWN CLERK 

Select Board Recommendation: Support (5-0-0) 

Advisory Committee Recommendation: Support (5-0-0) 

Summary: This article authorizes the Town Clerk to make non-substantive corrections to the Town Code as needed 
Jor purposes of clarity, form, and consistency. These changes shall not in any way alter the language/intent of the 
bylaw. ‘ 


ARTICLE 34: To see if the Town of Southborough will vote to authorize the Select Board to petition the General 
Court of the- Commonwealth pursuant to the Provisions of Clause (1} of Section 8 of Article 2 of the Amendments to 
the Constitution of the Commonwealth of Massachusetts and all other applicable laws for a Special Law, substantially 
in the following form: ' 


AN ACT GRANTING THE TOWN OF SOUTHBOROUGH THE AUTHORITY TO PROVIDE LEGAL VOTING 
RIGHTS IN MUNICIPAL ELECTIONS FOR TOWN OF SOUTHBOROUGH RESIDENTS AGED 17 YEARS OLD 


Be in enacted by the Senate and House of Representatives in the General Court assembled. and by the authority of the 
same as follows: 


Notwithstanding the provisions of section 1 of chapter 51 of the General Laws or any other general or special law, rule 
or regulation to the contrary, any individual aged 17 years old residing in the Town of Southborough, who is ineligible 
to vote due to age under state law, but who is otherwise eligible to vote under state law, may upon application have 
their names entered on a list of voters. Such individuals on the list of voters may vote in any election for local offices 
and local ballot questions in accordance with this Act. 


The Town of Southborough is hereby authorized to pass ordinances to implement the purpose of this act subject to all 
the provisions of the Southborough city charter. 


Nothing in this act shall be construed to confer upon local voters the right to vote for any state or 
federal office or any state or federal ballot questions. 


; or do or act anything in relation thereto. 


Proposed by: OWEN JAMES NICHOLS-WORLEY, ET AL. 
Select Board Recommendation: 


pallet Committee Recommendation: 


ARTICLE 35: To see if the Town will vote to amend the Zoning Map, for the properties listed below, by changing 
the Zoning District and Map boundary from Business Village BV having an existing boundary line 400 feet from 
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Turnpike Rd. to Business Highway BH having boundary line 800 feet from Turnpike Rd. for the following three 
parcels all of which have frontage on Turnpike Rd.: 84 Turnpike Rd. (Assessor Map 38-10), 88 Turnpike Rd. 
(Assessor Map 38-11), and 2 Woodland Rd. (Assessor Map 38-12). 

Old Farm Buildings Will Be Kept. 


(Purpose: These three parcels are not properly zoned, for unknown reasons, probably a historical anomaly. They have 
a total acreage of about 14 acres, which is far greater than other typical parcels in the adjacent Business Village BV 
district, where the typical lot size is only a quarter to a half acre per lot. In Fact, the total acreage of these three 
parcels is greater than the combined acreage of ALL the other parcels in the entire BV district. The most appropriate 
zoning district for these Parcels is Business Highway BH, which has similar uses to BV but allows larger building 
sizes. Most other properties which have frontage on Turnpike Rd. are now zoned Business Highway BH, which is the 
same district intended for these three parcels, so they will fit into the appropriate pattern. The final reason is this: the 
applicant intends to collaborate with the Conservation Commission and Open Space Preservation Committee, to 
create a new and continuous public pathway network, which could link the Breakneck Hill open space, passing across 
Woodland Rd. to the Sudbury Valley Trustees (SVT) open parcels, and then the Town Forest off Oak Hill Rd. Also, 
in the other direction, potentially all the way to the Sudbury Reservoir.) 


; or do or act anything in relation thereto. 


Proposed by: DAVID PARRY, ET AL. 
Select Board Recommendation: At Town Meeting 
saan Committee Recommendation: At Town Meeting 


ARTICLE 36: We, the undersigned residents of Southborough, direct the Southborough Select Board to install three 
(3) driver feedback 25 MPH speed limit signs on Parkerville Road north. 


Proposed by: PETER LAPINE, ET AL. 

Select Board Recommendation: 

Advisory Committee Recommendation: Not Support (0-4-1) 

Summary: The proposal to improve public safety for Parkerville Road (north) submitted to the Southborough select 
board, made in March 2022, clearly and unambiguously specified two (2) important elements: 

1. Lower the speed limit from 30 MPH to 25 MPH for the entirety of the street from Turnpike Road (route 9) to Main 
Street (route 30) 

2. Erect three (3) driver feedback signs: two (2) on the east side of the street and one (1) on the west side of the street 
- their detailed 

locations described in the documentation. 

MA DOT gave its permission to allow for the specified changes in November 2022. 

This article provides for the completion of item 2 described above. 


ARTICLE 37: We, the undersigned residents of Southborough, petition the Southborough Advisory Board and the 
Southborough Select Board to add the following item to their respective agendas: 


Add eighteen thousand (18,000) dollars to the Southborough Select Board budget in order to cover the costs 
associated with installing three (3) driver feedback speed limit signs for Parkerville Road north. 


Proposed by: PETER LAPINE, ET AL. 
Select Board Recommendation: 
peatoat! Committee Recommendation: Not Support (0-4-1) 


ARTICLE 38: To see if the Town of Southborough will vote to request that the Select Board exercise the Town’s 
option to withdraw without penalty from the Inter-municipal Agreement a draft of which is entitled “Agreement for a 
Metro West Regional Emergency Communications Center District” per the terms of Section 4 Paragraph A of that 
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agreement, ‘Any Town shall have the right to withdraw from this Agreement, by giving written notice in accordance 
with Section 23 no later than June 1, 2023, and, upon such termination, the terminating Town shall have no further 
responsibility hereunder.’ and to request that the Board not enter into any IMA for similar purpose without first 
presenting the principal terms to Town Meeting for its recommendation thereupon; or do or act anything in relation 
thereto. 


Proposed by: BONNIE PHANEUF, ET AL. 

Select Board Recommendation: 

Advisory Committee Recommendation: 

Summary: There are substantive changes and omissions to the (IMA) Regional Emergency Communications Center 
District Agreement, which the Southborough community should be made aware of. 


ARTICLE 39: To see if the Town of Southborough will vote to direct the Select Board to require Emergency Dispatch 
Services to be in and under the sole control of the Town of Southborough. And further to direct the Select Board to 
cease and desist any regionalization efforts, unless moving said services out of the Town of Southborough is agreed to 
by a majority of voters present at a Town Meeting. In addition, no money or incentives from state grants or state 
agencies as part of a regionalization process shall be utilized or taken advantage of until Town Meeting voters have 
approved such usage; or do or act anything in relation thereto. 


Proposed by: KYLE DEVINCENT & HEATH WIDDISS, ET AL. 

Select Board Recommendation: 

Advisory Committee Recommendation: Not Support (0-5-0) 

Summary: This article would serve to keep Emergency Dispatch Services in saad under the sole control of the Town of 
Southborough and not as part of any regionalization program. 


ARTICLE 40: To see if the Town of Southborough will vote to authorize the Select board to petition the General 
Court for a special act amending Chapter 447, Acts of 1991,AN ACT ESTABLISHING A DEPARTMENT OF 
PUBLIC WORKS IN THE TOWN OF SOUTHBOROUGH. 


Section 5 of chapter 447, Acts of 1991 established a Public Works Planning Board and included the following language 
conferring authority to appoint the members: “Said board shall consist of five members, three of whom shall be 
appointed by the moderator or said town and two of whom shall be appointed by the planning board of said town. 


The Select Board is authorized and requested to petition the General Court for a special act to change the Section 5, 
Chapter 447, Acts of 1991 identified above to “Said board shall consist of five members, four of whom shall be 
appointed by the planning board of said town and.one whom shall be appointed by the health department of said town.” 


; or do or act anything in relation thereto. 


Proposed by: PATRICIA BURNS-FIORE, ET AL. 
Select Board Recommendation: 
Advisory Committee Recommendation: At Town Meeting 


Summary: This adjustment to Chapter 447 will change the appointing authority of the Public Works Planning Board 
to the Planning Board and (to be amended) Board of Health. Appointments to this board should be under the 
auspices of multi-person boards who are stakeholders in the types of projects under the jurisdiction of the DPW. 


ARTICLE 41: We recognize and appreciate that on March 10, 2020 The Town of Southborough Selectboard 
approved a Small Cell (5G) Equipment policy in an effort to maintain local zoning authority. 

Though the town has instituted said policy, the policy must now be updated to provide science based setbacks from 
residential homes and schools and include other real property value safeguards for residents. 

We hereby request The Selectboard take immediate action to minimize future economic, environmental, safety and 
social risks by addressing gaps in the Small Cell Policy and updating said policy to add science based setbacks. 
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Setbacks at 1640 feet have been demonstrated to be protective of the biological effects of wireless radiation per New 
Hampshire Commission’s official review of peer reviewed scientific studies. 
Setbacks are the first step in ensuring everyone is protected from Radio Frequency Radiation (RFR), 


or do or act anything in relation thereto. 


Proposed by: HEIDI DAVIS, ET AL 
Select Board Recommendation: 
imial Committee Recommendation: At Town Meeting 


ARTICLE 42: We hereby request that the Town of Southborough send a letter of concern on behalf of residents 
requesting that the FCC address the 2021 Court’s ruling that the FCC must justify its decision-making process 
regarding its decision not to update its 1996 exposure guidelines. We request that efforts be pursued to address the 
federal regulatory gap, so that the town and Commonwealth are not misinformed in approving infrastructure on the 
basis of 1996 guidelines, thereby potentially endangering both the public and the natural environment. 

We also ask that the town officials write to Massachusetts’ elected state and federal officials and agencies to request 
that the elected officials and agencies take action to minimize future economic, environmental, safety, and social risks 
by addressing the Federal regulatory gap regarding wireless infrastructure, including any radio frequency radiation 
(RFR) emitting infrastructure being installed proximal to homes, schools, and sensitive environments. 


,or do or act anything in relation thereto. 


Proposed by: HEIDI DAVIS, ET AL 
Select Board Recommendation: 
praes Committee Recommendation: At Town Meeting 


ARTICLE 43: To see if the Town of Southborough will vote to request the Select Board and/or Advisory Committee 
to write to the State Inspector General (IG), informing the IG that Southborough Town Meeting voted to request a 
forensic investigation of the two Town Departments which managed the St Marks Road Project. These two 
Departments are the Department of the Town Administrator (DTA), and the Department of Public Works (DPW). 
Together they were responsible for the Project’s planning, financing and management. Town Meeting has voted to 
reject the Project and believes that a thorough investigation of the Project is needed, to clarify how it was managed 
and who was responsible. Since the State inspector General does not usually reveal the results of their investigations, 
and since Town Meeting believes it would benefit from receiving a report of the investigation, THEREFORE Town 
Meeting requests the Town Advisory Committee to conduct its own investigation, and to report back to Town 
Meeting. 


EXPLANATION 

A forensic investigation is the ONLY way to get to the bottom of what went wrong and why. The IG is the 
appropriate State Agency. The Town Advisory Committee has the following in the Town Bylaw: “The Advisory 
Committee shall have authority at any time to investigate the books, accounts and management of any department of 
the town...”. The major concerns about management are these: (1) The attempt to spend over $1 million in town 
funds, to build an entirely new road which is not needed, because the new road will replace an existing road which 
has worked fine for decades. (2) The attempt to swap a land parcel now used as a public road and therefore has 
substantial value, for a privately-owned land parcel now used as lawn grass and therefore has less value than a road. 
(3) The attempt to build a private parking lot for St Marks School, and have it paid for by the Town. (4) The mis-use 
of State DOT grant funds in two ways, namely: (A) Spending State funds on non-eligible items. And (B) Spending 
State funds on private property. In addition, there are many other problems to numerous to mention here. 


,or do or act anything in relation thereto. 
Proposed by: DAVID PARRY, ET AL 
Select Board Recommendation: Not Support (0-5-0) 
Advisory Committee Recommendation: Not Support (0-5-0) 
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Summary: This is Citizen’s Petition. 


ARTICLE 44: To see if the Town will vote to cease all work by the Town on the St Marks Road Project. 
EXPLANATION 

The project needs to be terminated because it lacks legitimate public purpose. There are three issues. 

(1) INTERSECTION. The original justification put forward (by the former Town DPW Superintendent) was that the 
existing St Marks road intersection was flooding. But this flooding was merely short-lived, shallow ponding, during 
heavy rain storms. It was caused by St Marks School, quite recently, when they built a stone wall (without permits) 
within the right-of-way, which blocked the natural flow of water away from the road. This flooding could easily have 
been solved by St Marks, by simply removing a section of their wall. However, instead the Town DPW installed an 
expensive underground piped drainage system, under Marlborough Rd. 

(2) TRAFFIC. The intersection works fine and has an excellent safety record. It has good sight distance, and no 
history of serious accidents. It was completely rebuilt in 2005 to allow for larger vehicles. The conclusion is that it 
does not need to be replaced. (which Project seeks to do). 

(3) PARKING LOT. The Town should not be using public funds to build a private parking lot for St. Marks School. 
They can easily build their own parking lot on their own land, just as exited before this Project began. One question is 
~ Will all the funds spent by the Town so far be wasted if we stop now? The answer is NO, because the drainage 
system has solved the intersection problem, and the gravel can be re-used by St Marks for its own parking lot. 
Therefore, St Marks has already benefitted substantially from what has been done so far. Now is the time for the 
Town to STOP. Enough is enough. 


,or do or act anything in relation thereto. 


Proposed by: DAVID PARRY, ET AL 

Select Board Recommendation: Not Support (0-5-0) 
Advisory Committee Recommendation: Not Sapport (0-5-0) 
Summary: This is a Citizen’s Petition. 


And to notify theinhabitants of all Precincts of said Town of Southborough qualified to vote in elections to meet in 
the gymnasium of the P. Brent Trottier Middle School, 49 Parkeryille Road, in said Southborough on Tuesday, May 
9, 2023, then and there to bring in their votes to the Election Officers: 


gh Libra 


Northborough-Southborough Regional 
School District Committee 
2 NORTHBOROUGH CANDIDATE 3 years 


Board of Trustees Southborou 


Northborough-Southborough Regional 
School District Committee 
2 SOUTHBOROUGH CANDIDATE 3 years 


Planning Board 
Assabet Valley Regional School Committee 
| 2 Select Board 
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1 Southborough School Committee 1 year 


P| Town Clerk 3 


The Polls in each Precinct will be open at 6:30 a.m. and will be closed at 8:00 p.m. of said day. 


And you are to give notice hereby by posting true and attested copies of the Warrant on the Town website, the 
Southborough Town House, 17 Common Street, Southborough Senior Center, 9 Cordaville Road, Southborough 
Library, 25 Main Street, and Southborough Transfer Station, 147 Cordaville Road; seven (7) days at least before the 
time appointed for such meeting. 


Given under our hand this 7th day of March, 2023. 
Kathryn M. Cook, Chair 
Chelsea M. Malinowski, Vice-Chair 


Lisa M. Braccio 


Sam Stivers 


Andrew R. Dennington II 


SELECT BOARD OF THE TOWN OF SOUTHBOROUGH 
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Board of Commissioners of Trust Funds 


1 

Pt BoardofHeath years 
3 years 
Po Moderator car 
aaa Northborough-Southborough Regional 

School District Committee 

2 NORTHBOROUGH CANDIDATE 

Northborough-Southborough Regional 

La! School District Committee 

2 SOUTHBOROUGH CANDIDATE 
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Planning Board 


Assabet Valley Regional School Committee 


Select Board 3 years 


Southborough School Committee 3 years 
Town Clerk 3 years 


3 years 
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The Polls in each Precinct will be open at 6:30 a.m. and will be closed at 8:00 p.m. of said day. 


And you are to give notice hereby by posting true and attested copies of the Warrant on the Town website, the 


Southborough Town House, |7 Common Street, Southborough Senior Center, 9 Cordaville Road, Southborough 


Library, 25 Main Street, and Southborough Transfer Station, 147 Cordaville Road; seven (7) days at least before the 


time appointed for such meeting. 


A 


Given under our hand this 7th day of March, 2023. 


Kathryn M. Cook, Chair 


Chelsea M. Malinowski, Vice-Chair 


Lisa M. Braccio 


Sam Stivers 


Andrew R. Dennington II 


SELECT BOARD OF THE TOWN OF SOUTHBOROUGH 
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TOWN OF SOUTHBOROUGH 
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OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(S08) 485-0710 - FAX (508) 983-7752 : selectboard@southboroughma.com 
Below outlines the financial outlook of different dispatch options. The original intent of looking at a Regional Emergency 
Communications Center (RECC) was not for financial purposes for Southborough. There has been consensus that 
maintaining 1 dispatcher per shift is not acceptable. However, there have been questions raised about the costs. The 
following grid outlines 3 different scenarios of future dispatch costs with assumptions listed. 


Scenario 1 Assumptions: 


Continue 1 dispatcher per shift 

3% increase year Over year 

Maintain $70,000 of Support and Incentive Grant 

Projections do not include the $1M capital cost for dispatch equipment in FY29 
Town Meeting has authority over expenditure 


Oe Bese 


Scenario 2 Assumptions: 


Double full-time dispatchers from 5 to 10 

3% increase year over year 

Maintain $70,000 of Support and Incentive Grant 

Projections do not include the $1M capital cost for dispatch equipment in FY29 
Town Meeting has authority over expenditure 


VC 


Scenario 3 Assumptions: 


Go-live July 1, 2025 

16% assessment for Southborough 

4% year over year increase 

Transition grant for costs leading up to go-live 

SO assessment for first 3 years; 50% assessment for year; 75% assessment for year 5 

Lease payment unknown at this time but will need to be added 

No capital costs due to option to apply for future grants available for RECCs but not PSAPs 

Funds are included to address staffing the station 

Town Meeting does not have authority over assessment — Southborough will have 1 representative on a 3 
member Board of Directors to make decision on the assessment 


OO? et OE a 


Total Cost for Dispatch Current | $ 578,711 |$ 593,972|$ 609,691 |$ 625,882|$ 642,559|S$ 659,735|S$ 677,428|$ 695,6501$ 714,420]$ 733,752 
Total Cost for Dispatch Doubled a 087,422 est 117,945 Pema eee 1,149,383 | $1,181,764 | $1,215,117 | $1,249,471 | $1,284,855 | $1,321,301 | $1,358,840 ea 397,505 


Total RECC ls - {S$ 175,000] $_ 182,000 | 175,000 |$ 182,000|$ 189,280}S 289,55415 349,341|$ 363,315|$ 377,847 | $392,961 | 392,961 


$ 508,711|$ 523,972|$ 539,691 |S 555,882 |$ 572,555; $ 589,735|$ 607,428|$ 625,650|$ 644420/$ 663,752 
$1,025,837 | $ 959,917 $ 957,986 | $ 980,993 


Incremental Cost to Maintain in 
Southborough but get to 2 
dispatchers/shift 


Incremental Cost to Maintain in 
Southborough with 2 

Dispatchers compared to RECC 
estimates 


e 
> 


S$ 974,383 | $ 999,764 935,514 $1,004,544 


From: Jen Hansen <jhansen@southboroughma.com> 

Sent: Thursday, February 16, 2023 5:52 PM 

To: Kathy Cook <kcook@southboroughma.com>; Mark Purple <mpurple@southboroughma.com> 
Subject: SCAC membership + quorum 


Hello Kathy and Mark, 


I'd like to request that the Select Board vote to set the Southborough Cultural Arts Council at 5 
members which means that quorum will be 3. This will allow us to meet our minimum state 
requirements (3 to vote to award grants) and keep us moving forward with a small but 
dedicated council. 


Thanks, 
Jen 


Jen Hansen 
Chair, Southborough Cultural Arts Council 


jhansen@southboroughma.com 


fovTiBeRouGiy UNER, 


49 Lynbrook Road 
Southborough, MA 01772 
www.southboroughlabri.org 
southborough@labri.org 
508-481-6490 


Town of Southborough 
Town House 

17 Common Street 
Southborough, MA 01772 


March 1, 2023 


To whom it may concern: 


L’Abri Fellowship is a tax exempt, charitable organization and therefore does not pay property 
taxes to the town of Southborough. We are, however, extremely grateful for the many services the 
town provides and from which we benefit, from administrative leadership to the departments 
concerned for our health and safety. 


As an expression of this gratitude, we have tried to make an annual contribution to the town each 
year. Enclosed please find a gift of $1000 (one thousand dollars) for this year to use in whatever 
way would be most beneficial to the town. 


With.deep gratitude, 


TOWN OF SOUTHBOROUGH Tel: 508-485-1210 
DEPARTMENT OF PUBLIC WORKS Fax: 508-229-4444 


147 Cordaville Road 
Southborough, MA 01772 


DATE: March 3, 2023 MEMORANDUM 


TO: Southborough Select Board 

cc: Mark Purple, Town Administrator 

FROM: Abdul Alkhatib, Interim DPW Superintendent 
SUBJECT: Connor Murray Appointment to Water Division 


The Department of Public Works (DPW) is requesting that the Select Board appoint Connor Murray to 
the DPW’s vacant Water Division position. We have done a background and reference check and if 
appointed, we are expecting his start date with the Department to be March 23, 2023. 


Mr. Murray will bring with him an associates degree in Automotive Science as well as experience with 
site-work and plumbing work from working for a pool company and a desire to learn and operate a 
municipal water system. Mr. Murray will be able to assist other departments immediately using the 
experience he has. Mr. Murtay currently possesses a Class C, CDL and will only need a few 
endorsements to be at the level required for this position. 


We would like to start Mr. Murray at our Truck Driver in Grade 2, Step 4 of our American Federation 
of State, County and Municipal Employees (AFSCME), Council 93 Collective Bargaining Agreement 
classification schedule at $25.95/hour. 


We believe that Mr. Murray will be a good addition to the Public Works Department and we look 
forward to adding him to our DPW team. 


vind 


TOWN OF SOUTHBOROUGH 


FINANCE DIVISION: TREASURER AND COLLECTOR 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(S08) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


DATE: March 2, 2023 

TO: Honorable Select Board 

Ce: Mark Purple, Town Administrator 

From: Brian Ballantine, Finance Director T/C 

RE: FY24 Budget Vote for Town Meeting Recommendation 


Please see the final FY24 recommended operating budget list. Almost the entirety of this was 
voted on at the last meeting and has not changed. However, we did have some very small 
changes to K8 and the Regional budgets that were attributabie to rounding issues in the % 
calculation. Now that we have the Schools detail data we identified the small changes. 


Please note Advisory Committee has already voted the final amounts so this will now align 
the two groups. 


Many thanks for your attention to this matter — we will now move into Town Meeting with final 
budget recommendations into the Town Warrant. 


Should you have any further questions please do not hesitate to contact me by e-mail or 
phone. 
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From: Jen Hansen <jhansen@southboroughma.com> 

Sent: Thursday, February 16, 2023 5:52 PM 

To: Kathy Cook <kcook@southboroughma.com>; Mark Purple <mpurple@southboroughma.com> 
Subject: SCAC membership + quorum 


Hello Kathy and Mark, 


I'd like to request that the Select Board vote to set the Southborough Cultural Arts Council at 5 
members which means that quorum will be 3. This will allow us to meet our minimum state 
requirements (3 to vote to award grants) and keep us moving forward with a small but 
dedicated council. 


Thanks, 
Jen 


Jen Hansen 
Chair, Southborough Cultural Arts Council 


jhansen@southboroughma.com 


SOUTHBOROUGH 
LIBRARY 


DATE: February 28, 2023 
TO: The Select Board, Town of Southborough 
FROM: Ryan Donovan, Library Director 


SUBJ: Donation to the Library 


To: The Select Board, Town of Southborough: 


The Southborough Library has received a donation of $50.00 from the John W. & Judith B. 
Boland Family Trust. This donation was made by Trustee Judith B. Boland in memory of 


library patron and town resident Jake Walter. 


At this time, the Library Board of Trustees and I wish to accept this donation to be placed in 
the “Library Donation” account, #2629-6-610-570-57820. We ask that you agree. Please 


contact library director Ryan Donovan with any questions or concerns. Thank you. 


LGbu-T ro 


Ryan Donovan, Library Director 


508-485-5031 25 Main Street Southborough, Massachusetts 01772 


SOUTHBOROUGH LIBRARY 


MEMORANDUM OF PURCHASE AND SALE 
OF REAL ESTATE 


This day of February, 2023 


This Agreement is made between the TOWN OF SOUTHBOROUGH, a 
Massachusetts Municipal Corporation, acting by and through its Select Board, with an address of 
17 Common Street, Southborough, Massachusetts (the “Town” or “Southborough”), and THE 
TRUSTEES OF ST. MARK’S SCHOOL OF SOUTHBOROUGH, INC., a Massachusetts 
non-profit educational corporation, with an address of 25 Marlboro Road, Southborough, 
Massachusetts (the “School”), for the purpose of purchasing and selling the parcels of land as 
more fully defined below. 


WHEREAS, the School desires to perform and construct certain improvements upon an 
approximately 16,134 square foot portion of the Town’s current property consisting of a public 
road layout located at the northern area of the intersection of St. Mark’s Street and Marlborough 
Road (Route 85) (the “Town Property”), said improvements to include the construction of a 
parking area and completion of landscaping improvements; 


WHEREAS, the Town desires to perform certain road and park improvements on an 
approximately 31,357 square foot portion of land currently owned by the School located at the 
intersection of St. Mark’s Street and Marlborough Road (the “School Property”); 


WHEREAS, the parties have agreed to convey, to each other the two above-described 
parcels of property, said parcels being depicted on the plan of land, entitled Southborough History 
Walk Property Plan, a copy of which is attached hereto as Exhibit A (the “Plan”); 


WHEREAS, the parties have executed a reciprocal license to do work on each other’s 
properties (the “License”’), said License to be supplanted by the terms hereof; 


WHEREAS, the Town is a governmental entity and is therefore subject to the provisions 
of G.L. c. 30B, as may be applicable; and 


WHEREAS, the Town proposes to obtain permission from the Southborough Town 
Meeting to both convey the Town Property to the School and to accept the School Property from 
the School, as described herein, said Town Meeting to occur in the Spring of 2023; and 

NOW THEREFORE, for good and valuable consideration the receipt and sufficiency of 
which is hereby acknowledged, and for the mutual promises set forth herein, the parties agree as 
follows: 


1. Consideration: 


The Town and the School agree that the consideration for the Town Property is the 
School Property, and that the consideration for the School Property is the Town Property. 


{Client Matter 12385/00001/A8152615.DOCX} 


2. Town Meeting Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the Town obtaining approval of the Town of Southborough Annual 
Town Meeting for: (i) the conveyance of the Town Property and acceptance of the School 
Property, and (ii) discontinuance of the portion of St. Mark’s Street encumbering the 
Town Property (collectively, the “Approval”), said Approval to be obtained at the Spring 
Annual Town Meeting in 2023, or such other Town Meeting as may be designated by the 
parties. In the event that the Approval is not obtained by December 31, 2023, then this 
Agreement shall be null and void without any force and effect, provided however that 
such failure to obtain the Approval shall be subject to the applicable provisions of Section 
5. 


The parties further agree that the proposed conveyances are contingent upon the parties’ 
execution of mutually acceptable Purchase and Sale Agreements for the two transactions 
contemplated herein, such agreements to be executed within sixty (60) days from the 
Town Meeting approval contemplated above. In the event that said Purchase and Sale 
Agreements are not entered into within said time period, then this agreement shall be null 
and void without any force and effect. 


3, Planning Board Contingency: 


The parties agree that, notwithstanding the applicability of the so-called Dover 
Amendment (G.L. c. 40A, §3), the proposed conveyances of the parcels described herein 
are contingent upon the School obtaining any required approval of the Town of 
Southborough Planning Board, and any other required Board or Commission, required 
to construct the School’s proposed project on the Town Property (the “Planning Board 
Approval”). Planning Board Approval shall not be deemed to have been obtained if the 
Planning Board Approval is the subject of an appeal or contains conditions unacceptable 
to the School. In the event that any required Planning Board Approval is not obtained, 
then this Agreement shall be null and void without any force and effect, provided 
however that such failure to obtain the Planning Board Approval shall not affect the 
validity and enforceability of the License terms contained herein. To facilitate the 
provisions of this paragraph, the School shall apply for any required Planning Board (or 
other municipal) approval or, alternatively, provide notice that such approval is not 
required, by no later than sixty (60) days following the Approval, and shall diligently 
pursue such application upon filing. 


4, School Board Contingency: 


The parties agree that the proposed conveyances of the parcels described herein are 
contingent upon the School obtaining approval of its board of directors (the “School 
Approval”). In the event that the School Approval is not obtained, then this Agreement 
shall be null and void without any force and effect, provided however that such failure to 
obtain the School Approval shall not affect the validity and enforceability of the 
License. 
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5. License: 


Upon the execution of this Agreement, the parties’ previously executed reciprocal 
License shall terminate and be of no further force and effect and the parties shall cease 
any construction activities until such time as the conveyances contemplated herein are 
completed. Upon such conveyances, the parties agree that they shall both be permitted 
to do incidental work on the other party’s property to complete the projects 
contemplated herein. In the event that the aforesaid conveyances do not take place, the 
Town shall retain a license to enter on the School Property and complete any grading or 
landscaping restoration activities as the parties may agree is necessary with respect to 
previous work done by the Town. 


6. Title Deed: 


The Town Property and the School Property are to be conveyed by a good and sufficient 
quitclaim deed running to the School or the Town, as the case may be, and said deed shall 
convey a good, clear, record and marketable title thereto, free from encumbrances, except 


(a) Provisions of existing building and zoning laws; and 


(b) Easements, restrictions and reservations of record, if any, so long as the same do not 
prohibit or materially interfere with the use of the Town Property or the School 
Property, as the case may be. If either party is not satisfied with the title to the Town 
Property or the School Property, as the case may be, then the other party may 
terminate this Agreement at any time prior to the Closing (as defined herein) in 
which case this Agreement shall be null and void without any force and effect 
provided however that such failure to obtain the Approval shall not affect the 
validity and enforceability of the License terms contained herein. 


7. Parties to bear their own cost of construction: 


The parties agree that, upon conveyance, as contemplated herein, the School shall bear 
all of the expenses for construction and work on the Town Property, and the Town shall 
bear all of the expenses for construction and work on the School Property, provided 
however that each party understands that there may be incidental work on each other’s 
Properties. 


8. Time for Performance; Delivery of Deed: 


Such deeds are to be delivered no later than thirty days following the certification of the 
Approval or the Planning Board Approval, whichever is later, or the next day on which 
the Worcester District Registry of Deeds is open for recording (the “Closing”). Time is 
of the essence with respect to all date and time periods in this Agreement. 


9. Acceptance and Recording of Deed: 
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The acceptance and recording of the deeds by the parties shall be deemed to be a full 
performance and discharge of every agreement and obligation herein contained or 
expressed, except such as are, by the terms hereof, to be performed after the delivery of 
the deed. Upon the closing, as aforesaid, the license terms contained herein shall be 
deemed null and void, provided however, that, pursuant to the terms hereof, the parties 
shall retain the right to enter onto each other’s property to facilitate the work that is 
described above. 


10. Compliance with G.L. c. 30B: 


The Town has declared or will declare that the Town Property is surplus by a vote of its 
Select Board. In all circumstance, the exchange of the subject properties shall be 
compliant with G.L. c. 30B or be exempt therefrom. If this transaction fails to comply 
with G.L. c. 30B for any reason, then either party may terminate this Agreement by 
written notice to the other prior to the Closing in which case this Agreement shall be null 
and void without any force and effect provided however that such failure to obtain the 
Approval shall not affect the validity and enforceability of any remaining License terms 
contained herein. 


11. Cooperation: 


The Town and the School agree to cooperate with each other to effectuate the purchase 
and sale of the Town Property and School Property including but not limited to, 
providing, executing, registering and filing any and all instruments or authorizations that 
may be reasonably requested by the other. 


12. Payment of Recording Fees: 


The Town and the School shal] each pay their respective recording and administrative 
fees. Both parties acknowledge that pursuant to G.L .c. 64D sec. | no deed stamp tax 
shall be due at the Closing. 


13. AS-IS: 


The Town and the Schoo! each acknowledge that they have inspected the Town Property 
and the School Property, as the case may be, and that they are satisfied with the results of 
the inspection. The Town and the School each acknowledge and agree to purchase the 
Town Property and the School Property, as the case may be, in “as is” condition and with 
“all faults” as of the date of this Agreement. Except as otherwise provided in this 
Agreement, neither party has made any representation or warranty as to the condition of 
the Town Property or the School Property. as the case may be, or any fixtures, 
appurtenances or utilities and expressly disclaims any liability for the condition of the 
same. 
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14. 


Default: 


In the event of a default by either party under this Agreement, the only remedy available 
to the non-defaulting party is to terminate this Agreement in which case this Agreement 
shall be null and void without any force and effect provided however that such 
termination shall not affect the validity and enforceability of the License terms contained 
herein. 


Miscellaneous: 


This Agreement is a binding contract that may be executed in counterparts, each of 
which shall be deemed an original, but both of which together shall constitute one in the 
same instrument. Signatures to this Agreement transmitted by electronic mail in 
portable document format (.pdf), or by any other electronic means intended to preserve 
the original graphic and pictorial appearance of a document, will have the same force 
and effect as physical execution and delivery of the paper document bearing the original 


signature. 


TOWN OF SOUTHBOROUGH 
by and through its Select Board 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 


By: 
Name: 
Authorized Signatory 
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TRUSTEES OF ST MARKS SCHOOL OF SOUTHBOROUGH, INC. 
by and through its Board of Trustees 


By: AU a ees 


Name: Michael B. Moore Board of Trustees, President 
Authorized Signatory 


By LLL SN oped 


Name: Nicholas S. Everett Board of Trustees, Facilites Committee Chair 
Authorized Signatory 


By 66 aa 


Name: Robert Kuklewicz, Chief Financial & Operations Officer 
Authorized Signatory 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, February 15, 2023 7:00PM 
Location: VIA ZOOM 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 


https://www.southboroughtown.com/remotemeetings 


Calf Meeting to Order 

Chair Cook called the meeting to order at 7:00PM. Ms. Cook stated there would be no public 
comment at the beginning or the end of tonight’s meeting, as this meeting’s main agenda item is the 
discussion and consideration of the approval of Regional Dispatch. She stated there would be public 
comment on the Regional Dispatch matter. 


Scheduled Appointments (Board may vote) 

Ms. Cook stated that all Agenda items would be dispensed with and then the Board would consider 
Scheduled Appointment item “a.” 

a. Discussion and consideration of approval of Regional Dispatch 

Ms. Cook updated the Board on the status of the Regional Dispatch discussion, noting that Hopkinton 
had voted against moving forward with the IMA. She stated that Westborough and Grafton had 
approved the IMA. Mr. Purple presented the PowerPoint presentation that was created by 
Westborough and shared in Westborough and Grafton. Ms. Cook stated that while she is fully 
supportive of regional dispatch, she is not prepared to support the approval of the IMA this evening. 
She feels some aspects have not been fully vetted, including the site, lease, financial structure and a 
dark station plan for Southborough. Ms. Cook would like to see all options evaluated, not just the 
one presented this evening. Ms. Braccio acknowledged the importance of this decision in her 
consideration of what is in the best interest of the taxpayers, including weighing the challenge of 
upgrading local equipment and additional training costs. She stated she believes the Town is better 
served by participation in the creation of the RECC rather than joining an existing one and she is 
supportive of moving forward with the IMA. Mr. Dennington stated he is prepared to approve the 
IMA this evening. He acknowledged the importance of the Police and Fire Chiefs’ support of the 
RECC and stated it is important that the proposed RECC is with our Mutual Aid partners. He also felt 
the Town would be well positioned because it is participating in the creation of the RECC, rather than 
joining an existing one. Mr. Dennington asked for clarification on emergency versus non-emergency 
calls. Mr. Stivers stated he is supportive of regional dispatch and he is prepared to vote to approve 
the IMA this evening. He stated he thinks regional dispatch is a good decision for the Town from 
economic and public safety perspectives. He stated he has concerns about the site and the lease and 
their impact to the Town. He would also like to see an independent review of the financing of the 
RECC. Mr. Stivers shared his concerns with the IMA. He stated that, if his concerns are not address 
within the next 60 days, he is prepared to withdraw his support for the IMA before the June 1° grant 
acceptance deadline. Ms. Malinowski stated that the Regionalization Working Group had looked into 
joining the State 911 option in Milford but determined it would be several years before the Town 
could join. With regard to the site, Ms. Malinowski stated it was selected, in part, because of its 
height and ability for favorable radio signaling and communications with participating towns. She 
stated she has spent extensive time with Ms. Danza reviewing EPA reports and other available data 
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regarding the site. Ms. Malinowski confirmed with Westborough that town water would be used at 
the facility. She also stated Ms. Danza confirmed that contaminants have not increased over time at 
the site and Ms. Danza is supportive of this use for a Superfund site. Ms. Malinowski encouraged 
other Board members to speak to Ms. Danza about her views on the site. Ms. Malinowski stated that 
working with Westborough and Grafton has been a cooperative effort and expects that collaboration 
to continue. The Board agreed they would like the communities to work on the following before the 
June 1* grant acceptance deadline: the lease agreement for the site, the plan for dealing with the 
dark station, and clarification on emergency versus non-emergency calls. Ms. Cook also suggested an 
objective expert review the site to ascertain its safety and the Board agreed. Mr. John Thorburn, 
1114 Madison Place, offered comments in support of keeping dispatch local, hiring additional staff 
and creating the position of communications director to manage dispatch. Ms. Patricia Burns-Fiore, 
10 Winter Street, asked if the decision to move to regional dispatch needed Town Meeting approval. 
Ms. Cook replied it did not. Ms. Burns-Fiore asked how the Ambulance Fund would be impacted if 
the RECC moves forward. Chief Achilles stated that areas of responsibility have been defined in the 
agreement and Southborough would respond to any police, fire and ambulance calls coming into the 
RECC from Southborough so he expects no impact to the Ambulance Fund. Ms. Burns-Fiore asked if 
there would be cost savings by regionalizing if the Southborough station would still be staffed to 
handle business and non-emergency calls. Ms. Cook stated that economic analysis on staffing the 
Southborough station would be completed before the June 1° grant acceptance deadline. Ms. Burns- 
Fiore asked if the group would consider another site if the selected site proves to be problematic. 
Ms. Cook stated the Board would like to have an objective expert review the site for safety. The 
Board agreed to have Ms. Malinowski and Mr. Purple discuss the changes requested by Mr. Stivers 
and Mr. Dennington with their counterparts in Westborough and Grafton and make the changes to 
finalize the agreement. Ms. Malinowski moved that the Town accept the provisions of Sections 180- 
18V inclusive of Chapter 6A of the General Laws providing for the establishment of a Regional 911 
Communication District together with the towns of Grafton and Westborough and the construction 
or siting, administration, operation and maintenance of a Regional 911 Emergency Communications 
Center by the district under the provisions of the proposed district agreement filed with the Select 
Board and to authorized the Chair to execute said agreement with any non-substantive changes 
made prior to the submission of the grant application. Mr. Stivers seconded the motion. The motion 
was approved (4-1-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Malinowski, aye; Ms. Cook, nay. 


b. Review and approval of revised Building Commissioner job description 
The Board discussed and revised the job description. Ms. Cook moved to approve the job 
description, as amended with the revisions agreed to this evening. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, 
aye; Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. Ms. Hale stated she would edit the job 
description and reported that the job was posted today. Ms. Cook stated that the Board would 
review the status of applications at its February 28‘ Board meeting and asked Mr. Purple to work 
with Mr. Bernard Lynch to provide a potential recruitment contract for this position. 
c. Interviews and/or appointments for PILOT Committee 

i. Patricia Burns-Fiore; At-Large Member 
Ms. Burns-Fiore appeared before the Board and there were no questions from the Board. 

ii. Kathryn Cook; Select Board Representative 
The Board did not interview Ms. Cook. 
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iii. Joseph Palmer, Capital Planning and Improvement Committee Representative 
The Board did not interview Mr. Palmer and he did not appear before the Board. 
Ms. Cook moved to appoint Ms. Burns-Fiore, Ms. Cook, and Mr. Palmer to the PILOT Committee and 
amended her motion to include a term to expire 6/30/2023. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, aye; 
Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. 
Reports 
a. Chair's Report 

i. Park Central eligibility letter from Mass Housing 

ii. Zoom call with DELL 
Ms. Cook stated a meeting took place, via Zoom, with DELL. in attendance from the Town were the 
following: Ms. Cook, Mr. Purple, Ms. Marnie Hoolahan from the Planning Board, Doriann Jasinski 
from SHOPC, Colleen Stansfield from the Planning Department and Melissa Danza from the 
Conservation Commission. Ms. Cook stated the discussion focused on marketing the 34 acres zoned 
as residential and industrial. Ms. Cook stated the group discussed that the Park Central developer 
has received the eligibility letter from Mass Housing and, if approved, that project may allow 
Southborough to exceed its 10% affordable housing requirement. They also discussed 
Southborough’s compliance with the MBTA Communities legislation and the potential for a “friendly” 
AOB project. Ms. Cook also stated that an agreement between DELL and the Town regarding the 
tower would be forthcoming. Ms. Cook formally confirmed that the Town is in receipt of the State’s 
eligibility letter to the developer of the proposed Park Central project and stated this matter would 
be discussed at a later meeting. Mr. Dennington stated he appreciated the update and shared that 
the DELL site was discussed at a recent SHOPC meeting as a solution to address the Town’s affordable 
housing issues. Ms. Cook stated the timing of the sale of the DELL property would require that the 
Town formulate a plan in the near future if interested in pursuing. 


Consent Agenda 

a. Approval of new employment agreement for Finance Director 

Ms. Cook stated she would hold this item for the February 28" Board meeting. The Board agreed to 
take out the title of Finance Director from the employment agreement and use the term 
Treasurer/Collector. 


Other Matters (Board may vote) 
a. Approval of ARPA funds for FY24 budget process; and any other consideration of using ARPA 
funds 
ARPA One-time Expenditures - Ms. Cook moved to approve $508,940 dollars in ARPA funds from the 
general tax relief category, as allocated on the spreadsheet in tonight’s packet, for FY24 budget one- 
time expenditures. Mr. Stivers seconded the motion. Mr. Dennington asked that the Board discuss 
whether to include the ATV requested by the Fire Department on the list and after doing so, the 
Board decided to keep it on the list. Ms. Malinowski asked that the Board discuss whether to include 
the new furnace for the DPW Annex on the list and after doing so, the Board agreed to remove it and 
to remove $15,500 from the total motion amount under consideration. Ms. Cook amended her 
motion to approve $493,440 dollars in ARPA funds from the general tax relief category, as allocated 
on the spreadsheet in tonight’s packet, which includes removing $15,500 for the new furnace for the 
DPW Annex. Mr. Stivers seconded the amended motion. The motion was unanimously approved (5- 
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Vi. 


0-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Malinowski, aye; 
Ms. Cook, aye. 

Tree Fund - Ms. Cook stated Mr. Chris Leroy had informed her that the current tree removal program 
would likely expend most of the money appropriated at Special Town Meeting in October of 2022 
and the ARPA funds previously approved by the Board. Ms. Cook stated that her recommendation is 
to wait to fund the Tree Funding article until it is known if there are any excess funds left from the 
current tree removal program. The Board agreed with Ms. Cook’s recommendation. 

Sidewalks - The Board agreed they were committed to allocating the ARPA Committee’s proposed 
expenditure of $704,000 dollars for sidewalks by the end of 2024 and using the funds by the end of 
2026. The Board agreed to have the Capital Improvement and Planning Committee (CIPC) create a 
plan to move forward with this ARPA expenditure. Ms. Braccio asked that the Board determine how 
much is left over from the CIPC’s Fall Town Meeting 2021 article. The Board discussed how to move 
the sidewalks project forward. The Board discussed using a portion of the $704,000 dollars allocated 
by the ARPA Committee to begin the work of the CIPC. Ms. Cook moved to ask CIPC to lead the 
project for new sidewalks, to be funded by ARPA monies, and report back to the Board, as needed. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: 
Ms. Braccio, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. 

ECD Coordinator — The Board discussed the EDC Coordinator position. The Board agreed that the 
full-time EDC Coordinator position would not be included in the FY24 budget. Ms. Hale updated the 
Board regarding the status of the recruitment process for the part-time EDC Coordinator. The Board 
agreed to have Ms. Hale re-advertise for the part-time position. 

b. Referral of David Parry citizen petition article to Planning Board 

Ms. Braccio moved to refer David Parry’s citizen petition article to the Planning Board. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: Ms. Braccio, 
aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. Mr. Purple stated he 
had received a call from Mr. Bob Heavey, owner of the parcels referred to in the article, stating he is 
not involved with this citizen petition and has no interest in the petition moving forward. Mr. Purple 
stated he instructed Mr. Heavey to convey that information in the Planning Board hearing process for 
the article. 

Adjournment 

Ms. Cook moved to adjourn the meeting at 9:45PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0) by roll call vote: Ms. Braccio, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. 


Upcoming Meetings 


March 7, 2023 
Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the February 15, 2023 SB Meeting: 
e Draft Agreement Metro West Regional Emergency Communications Center District 


e Email Correspondence from Ms. Vanessa Hale, dated February 13, 2023, RE: Building 
Commissioner Recruitment, with attached job descriptions 
e PILOT Committee Charge 
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181 e Town Volunteer Form for Patricia Burns-Fiore, with attachment 


182 e Citizens Petition for Town Meeting Warrant Article for Open Space Network Paths by 
183 David Parry 

184 e ARPA Expenditure Approval List 

185 

186 
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RECEIVED 
By K Battles at 2:31 pm, Apr 11, 2023 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, March 21, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 

Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Sam Stivers and Town Administrator Mark 
Purple. Present via Zoom: Chelsea Malinowski 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Ms. Cook called the meeting to order at 6:32PM. 


Il. Public Comment 
There was no public comment. 


Il. Scheduled Appointments (Board may vote) 
a. 6:30PM Pole Hearing — Meadow Lane underground facilities 
Mr. Purple read the public hearing notice into the public record. Rebecca Marques appeared before 
the Board on behalf of National Grid. She stated that National Grid is requesting to install 
underground service to a hand hold to provide new service to 20 and 22 Meadow Lane from an 
existing joint-owned pole at Pole #8. Ms. Cook stated that the owner of either one is present and 
confirms there are no issues with the installation. Ms. Cook moved to close the public hearing at 
6:34PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0) by roll call 
vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 
Ms. Cook moved to approve the request from National Grid to install the underground facilities to 
provide service to 20 and 22 Meadow Lane. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 
b. 6:35PM Pole Hearing — Continuation of February 28" hearing for 8 Brigham Street 
Mr. Purple stated the public hearing had been continued since February 28" and read the public 
hearing notice into the public record. Ms. Marques stated that National Grid seeks to add another 
pole, with guy wire, onto an existing pole to service 8 Brigham Road. Mr. Stivers noted that the 
sidewalk issue relative to new pole installation is not relevant in this case. Ms. Cook moved to close 
the public hearing at 6:37PM. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Braccio, aye; Ms. Cook, aye. Ms. Cook moved to approve the request from National Grid to install an 
additional pole to provide service to 8 Brigham Road. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 

IV. Reports 
a. Chair’s Report 
Ms. Cook reported that the Advisory Committee has finished their report to Town Meeting. She 
highlighted the following elements of the report: 1) Advisory Committee approved the budget; 2) 
they will wait until Town Meeting to take a position on both the Tree and Scenic Roads bylaws; and 3) 
they voted not to approve the Algonquin Regional Sports Complex (4-1-0, Mr. Martel voted to 
approve). Ms. Cook noted that Advisory is in favor of the project but they wished the Board had 
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exhausted all efforts to utilize the maximum amount of CPA funds available for the project, including 
working to increase the surtax prior to Town Meeting. 

b. Members’ Report 

There were no Members’ Report 

c. Town Administrator Report 

Mr. Purple reported that the Golf Course would open this Thursday, March 23, 2023. Construction 
has begun on Tees 6 and 7 and will be completed in April. He also noted the Golf Course would be 
closed briefly for the paving of John Wilson Drive. Mr. Purple stated work has begun on Town Hall 
and may be completed by the end of the construction season. He also reported that he has been in 
contact with Bob Moran from National Grid regarding the installation of various wattages of lights for 
comparison purposes and expects the installation to occur soon. Mr. Purple stated he would also 
discuss the National Grid property with Mr. Moran. 


Consent Agenda 

a. Approve Open Session minutes: February 28, 2023; March 7, 2023 

Ms. Malinowski requested to hold Consent Agenda item “a.” Ms. Malinowski requested the 
following change: Line 122: strike “pursuing” and insert “exploring.” Mr. Stivers requested the 
following change: Line 42: change “rate” to “bill.” Mr. Dennington and Mr. Stivers had scrivener’s 
changes to the minutes. Ms. Cook moved to approve the Open Session meeting minutes for 
February 28, 2023, as amended. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Braccio, aye; Ms. Cook, aye. 

b. Approve MassDOT 24-hour HCVE restriction for Flagg Road 

Ms. Cook requested to hold Consent Agenda item “b.” Ms. Cook stated the MA Department of 
Transportation (MA DOT) had approved the heavy vehicle exclusion, with Deerfoot Road as an 
alternate route. Ms. Cook thanked Ms. Galligan and VHB for their work on the exclusion. Mr. Purple 
thanked Ms. Otsuka and Town Clerk Hegarty for their coordination and research to ensure the 
exclusion is consistent with other exclusions in Town. Mr. Purple stated that the DPW would be 
responsible for posting the HCVE sign on Flagg Road. Mr. Stivers suggested contacting navigation 
companies to inform them of the new exclusion. Ms. Braccio stated she would like to explore posting 
signage conveying fine violation information on the exclusion. The Board discussed a potential HCVE 
on Oak Street. Ms. Cook moved to approve the 24-hour HCVA restriction for Flagg Road. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: Ms. 
Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. The Board 
executed the HCVE. 


Other Matters (Board may vote) 

a. Discussion of Tercentennial Committee 

The Board agreed they would use the word tricentennial in the committee name and upcoming 
celebration. Ms. Hale presented the draft charge for the committee, discussed the research done 
thus far and asked the Board to provide guidance on how to proceed. The Board discussed the size, 
makeup, funding, work and possible events as part of the celebration. The Board agreed on the 
following members: one member from the Board, one member from the Historical Commission, one 
member from the Veterans community and four at-large members from the community. The Board 
agreed that at its April 4° meeting they would approve the amended charge and develop a mission 
statement for the committee. 

b. Consideration of request to set SCAC (Arts Council) at 5 members 

Ms. Cook reported that Ms. Jen Hansen, Chair of the Southborough Cultural Arts Council (SCAC), has 
asked the Board to reduce the number of members on the SCAC to five, with a quorum of three. The 
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Board discussed reducing the number of members. Ms. Cook moved to reduce the number of 
members on the SCAC from seven to five. Mr. Stivers seconded the motion. Town Clerk Hegarty 
stated that the second action requested of the Board is to set the quorum at three and noted that 
Town Counsel recommended the motion set the quorum, as the SCAC disperses funds. Ms. Cook 
amended her original motion to reduce the number of members on the SCAC from seven to five and 
to set the quorum at three. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Braccio, aye; Ms. Cook, aye. 
c. Recommend Sam Stivers as Select Board representative to Master Plan Implementation 
Committee 

Ms. Braccio, the Board’s representative on the Master Plan Implementation Committee (MPIC), 
stated the work of the MPIC has just begun and, since she is not seeking re-election, she would like to 
resign her position as Board representative and have her successor recommended for appointment 
by the Planning Board. She added her resignation would be effective April 3, 2023. Ms. Braccio 
suggested Mr. Stivers represent the Board on the MPIC and Mr. Stivers agreed to serve. Ms. Cook 
moved to recommend Mr. Stivers as the Board’s representative on the MPIC. Ms. Braccio seconded 
the motion. The motion was approved (4-0-1) by roll call vote: Ms. Malinowski, aye, Mr. 
Dennington, aye, Ms. Braccio, aye; Ms. Cook, aye; Mr. Stivers, abstain. Ms. Braccio stated the 
Planning Board would address this matter at its April 3° meeting. Ms. Cook thanked Ms. Braccio for 
her representation on the MPIC. 
d. Preparation for Town Meeting 

i. Review of presentations for Articles; St. Mark’s Street Park, Disposition of Property, 

Hopkinton Water Connection and Breakneck Hill remediation project 

St. Mark’s Street Park — Ms. Cook stated the St. Mark’s Street Park presentation would not be 
discussed this evening, as the presentation is not yet complete but would be ready for Town 
Meeting. 
Breakneck Hill remediation - Mr. Stivers stated he worked with Conservation Agent Melissa Danza to 
prepare the presentation for the Breakneck Hill remediation project and shared the presentation 
with the Board for their review and comments. He stated the Town has been issued an 
Administrative Consent Order (ACO) from the Massachusetts Department of Environmental 
Protection (MA DEP) to clean up the site and the high-end estimate to remediate the site is 2.2 
million dollars. He stated the Licensed Site Professional (LSP) would be available at Town Meeting to 
answer any questions. The Board offered their thanks and feedback on Mr. Stivers’s presentation. 
Mr. Purple stated the presentation would be available on the Town’s website for review. 
Hopkinton Water Connection — Mr. John Butler, appearing via Zoom, shared his presentation for 
Annual Town Meeting with the Board for their review and comments. Ms. Braccio and Ms. Cook 
sought clarification to ensure that CIPC would vet the projects listed under “Unrelated 
Improvements” that are part of the water connection project (slide 10 of presentation). Mr. Butler 
stated he would edit the slide to make that clear. Ms. Braccio asked that Mr. Butler make clear to 
Town Meeting which roads would be impacted as a result of the project. Ms. Braccio asked whether 
the article pertained to a peer review or an engineering audit. Mr. Butler stated the terms are used 
interchangeably and he would make that clear during his presentation. The Board discussed the 
projects listed under “Unrelated Improvements” and expressed that the projects listed were merely 
examples of potential water related projects. Ms. Cook stated that she would make a brief 
introduction of the article at Town Meeting and then Mr. Butler would deliver the presentation. Ms. 
Cook added that representatives from Pare Engineering and the town of Hopkinton would be 
available to answer any questions. Ms. Malinowski asked that the draft IMA be distributed to the 
Board. Ms. Malinowski also asked about the timeline of the project. Mr. Butler stated that, since 
state approvals are necessary for the project, he thought a 3-4 year timeline for full completion 
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would be reasonable. The Board and Mr. Butler discussed reimbursement to the Town for the 
engineering audit and the additional 1 million dollars for unrelated improvements. The Board and 
Mr. Butler discussed the balloon test, which showed the additional increase in height of the proposed 
new water tank and he noted the new higher tank would not be visible from the road and, likely, 
visible from one private property only. Mr. Purple stated he would inquire about permitting issues 
relative to the proposed higher water tank. Mr. Dennington requested that the word “whole” be 
removed from slide 5. The Board agreed with the request. Ms. Cook moved to support Article 25 
appropriating $200,000 for the design audit of the Hopkinton Water Connection. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: Mr. 
Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Malinowski, aye; Ms. Cook, aye. 

ii. Assignment of Motions and Annual Town Meeting logistics 
The Board discussed the list of motion assignments for Town Meeting and agreed to the following 
changes: Ms. Malinowski-Article #27; Ms. Cook-Articles #12, #13 and #25; Mr. Stivers-Article #9 and 
#29. Mr. Purple provided an overview of the Tree fund motion and explanation of funds. Ms. 
Malinowski stated that there is approximately $30,000 remaining in the Tree Fund for use through 
the end of the fiscal year and expects those funds to be used to create a tree inventory and conduct a 
tree placement study. Mr. Hegarty described the logistics for the upcoming Town Meeting. He 
stated that the Town Clerk must approve any non-residents wishing to attend Town Meeting. He 
also stated that cards would be used instead of clickers at this Town Meeting. He stated the capacity 
of the auditorium is 500 and an additional capacity of 150 would be available in the cafeteria. He 
discussed access to the meeting through media, including YouTube and SAM, and shared that all 
logistical information provided this evening would be posted on the Town’s website tomorrow. 
e. Review memo to CIPC RE: sidewalk construction and repair 
Ms. Cook stated that the Board had agreed to ask the CIPC to provide a comprehensive program for 
Town sidewalks instead of the DPW, as the DPW currently has an interim Superintendent. The Board 
reviewed the memo drafted by Ms. Cook and discussed edits. Ms. Cook stated that, in order to 
utilize ARPA funds for sidewalks, Ms. McAufiffe informed her that the Town must have accepted bids 
by the end of 2024 for proposed projects. Ms. Cook proposed adding language at the end of the 
third paragraph from the bottom that authorizes the CIPC to work with Board-approved consultants, 
and that those services would be paid with ARPA sidewalk funds. The Board agreed with the change 
and agreed to deliver the memo to the CIPC. 


Public Comment 

Mr. James Hegarty, 14 Maplecrest Drive and speaking as a resident, requested that sidewalks near 
the Transfer Station be repaired, as they are unsafe. Mr. David Parry, 22 Main Street, expressed his 
outrage at receiving a letter requesting he schedule an appointment before coming to Town Hall. 


Adjournment 

Ms. Cook moved to adjourn the meeting at 8:42PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 


Upcoming Meetings 
March 21, 2023 March 25, 2023 (Town Meeting) 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
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List of Documents referred to at the March 21, 2023 SB Meeting: 


Pole Hearing Notice for Meadow Lane, dated March 7, 2023 

Pole Hearing Notice for 8 Brigham Street, dated February 14, 2023 

Notice of Vote of the Select Board of an Exclusion of Heavy Commercial Vehicles, dated 
March 21, 2023 

Draft Charge for the Southborough Tricenntenial Committee 

Email Correspondence from Jen Hansen, dated February 16, 2023, RE: SCAC membership 
and quorum, with attachment 

Select Board Open Meeting Minutes dated February 28, 2023 

Breakneck Hill Presentation for Annual Town Meeting 

Hopkinton Water Connection Presentation for Annual Town Meeting 

Memorandum from the Select Board to the CIPC, dated March 21, 2023, RE: Sidewalks 
Petition of National Grid RE: Meadow Lane, with attachment 

Petition of National Grid RE: Brigham Road, with attachment 
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BREAKNECK HILL REMEDIATION 


Why are we doing this? 


¢ There are “farm materials”, (old tires, machine parts, rusted 
55-gallon drums, asphalt shingles, equipment, trash, etc.) that 
were buried (before the Town acquired the property in 1980) on 
approximately 1 or 2 acres of the Town-owned, 88-acre 
Breakneck Hill property. 


¢ Associated wetlands are tributary to the Sudbury Reservoir, 
which is.a protected water supply source under the jurisdiction 
of the Massachusetts Department of Environmental Protection 
(DEP) regulations. 


¢ DEP is now requiring, through an Administrative Consent Order, 
that the Town mitigate the risk of the existing conditions—and 
if the Town doesn’t do this, DEP can contract for this work and 
require the Town to pay the cost (plus fines). 


BREAKNECK HILL REMEDIATION 
Article #9 


Vote Required: Two-thirds 
Recommendations 


Select Board: Support (Unanimous) 
Advisory: Support (Unanimous) 


ARTICLE 9 
ADDITIONAL INFORMATION | 
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Davco Farm if [ STO RY 


Active dumping ground from 1966-1980 (based on historic aerials) 
Apple & peach orchard, apiary and bee supply business, Belted 
Galloway cattle herd, & Davis Tractor Company 


Town Purchases Property - 1980 
* The Town appropriated $225,000 with the use of a State Self-Help Grant to 
purchase the property for conservation purposes (~88 acres) 
* No mention of “farm dump” area within historic documents during 
purchase discussion 


Testing & Resolution 


1992: only oil & grease levels elevated near overturned car, no detected pesticides, herbicides, and metals 
2006: only iron, lead, nickel, and zinc found (all well below acceptable levels), no other contaminants found 
2019: only zinc and iron found (much below maximum accepted levels), no other contaminants found 
Previous Licensed Site Professionals (LSP) reports state no public heath concern 

2019: Conservation Commission engaged with DEP to find a resolution—resulting in the current Consent Order 


Responsible Parties 


In 2006-2008 the Town researched, with no success, to see if there was any 
financial recourse relative to those who may have contributed to the problem 
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PROBLEM 


SOLID WASTE Buried “farm materials” are in violation of Solid Waste 


Management Regulations (old tires, machine parts, rusted 
55-gallon drums, asphalt shingles, equipment, trash, etc.) 


WETLANDS scnlaeaaiinee rane EGNOS sik rary to the Sudbury 
Reservoir, which is classified as an emergency water 
supply and are important to human and ecological health 


COMPLIANCE 7 DEP is requiring that the Town mitigate the unpermitted 
dumping ground - if the Town fails to comply, DEP can 
contract the work and require the Town to pay the cost + fines 


COSTS OF CLEANUP “Dig & haul” only option > cost driven solely by 


amount of soil and solid waste we can separate 
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SOLUTION 


Administrative Consent 
Order (ACO) & Timelines 


The Town has entered into an ACO with DEP that 
details the clean-up process and required 
timelines 


April 1, 2023 (expected): Approval of Cleanup Plan 
October 1, 2023: Cleanup must commence 


April 2024: Cleanup activities must be completed 


Costs 


Disposal of 100% volume: $2,200,000 
* Cannot determine amount we can separate 
until work commences 
Upper limit > not to exceed 


Chosen contractor will attempt to separate as 
much solid waste from soil as possible to reduce 
costs 


Some solid waste (such as metal and vehicles) 
may be recycled for a cost savings 


Cleanup Activities 


* “Dig & haul” only option approved by DEP 


* Cost is solely dependent on amount of solid 
waste we can separate from soil 


¢ If separation is not possible, then all comingled 
soil and solid waste will need to be disposed > 
higher cost ($2.2M) 


* Requires professional staff trained in material 
identification 


Outcomes 


¢ Area backfilled & stabilized 
¢ All solid waste removed 


* Remain compliant with ACO 


015 


BUDGET IMPACTS 


FY24 


SHORT-TERM 
BORROWING 


Identify cost saving 
opportunities (if any) 


Finalize total cost 


FY25 


DEBT COST BEGINS 


~$200,000/year 


Based on upper limit 
$2.2M cost 


~15 
YEARS 


LENGTH OF 


BORROWING 
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ACTION PLAN 


TIMELINES BASED ON TOWN MEETING APPROVAL 


CLEANUP PLAN 


COMMENCE CLEANUP 


TOWN PREPARE AND 
MEETING RELEASE BID 


NOV DEC 


2023. sans Few” {maAR| | aPR| MAY | JUN 


2024 JAN FEB MAY JUN JUL AUG SEP OCT NOV DEC 


COMPLETE REMAINING 
CLEANUP ITEMS (IF ANY) & 
FINAL STABILIZATION 
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[draft] 
COMMITTEE CHARGE 
Town of Southborough - Tricentennial Committee 


Members: TBD [Note: Some towns have a fixed number of members; others do not have a cap; 
some allow unlimited volunteers] 


Appointed by: Select Board 


Length of Term: Following the completion of all planned activities in 2027 [OR - do we need to 
do the appointments as one year at a time?]. 


Meeting Times: As determined by the Committee. But, provide for a minimum of three 
community meetings [specify that one or more should be evenings, during the day, etc.] to solicit 
public comment within the first 18 months of. the Committee’s formation. 


Description: To evaluate, make ‘againmendaGoml and coordinate the Town-wide activities to be 
held to commemorate the 300th Annigersary of the incorporation of the Town of Southborough 
in 2027. 


Deliverables: As part of its study and investigation, the committee shall develop a 
comprehensive plan for celebrating and promoting the 300th TES Ary of the incorporation of 
the Town of Southboray to include: _ & 


i. Identify fading Bneeds Note Towns x SppGaGhet these celebrations in a variety 

yever, have series of events spanning the anniversary year, 
a significant celebratory weekend with, for instance, 
ali bares; eal g “It's not clear which is the cart and which is the horse: does 
‘the ambition of theicelebration dictate funding needs, or does the available funding 
‘inform the ee 


2. Ident potential sources of funding including but not limited to: 
a. Commemorative Memorabilia 
b. Public / Private Partnerships 
c. Gifts and, Grants (private, State and/or Federal) 
d. Town resources 


3. Identify opportunities for individuals or organizations to participate in celebrations 
with a commitment to diversity, inclusiveness, and opportunity at all levels and activities 


4. Investigate opportunities for a possible permanent commemorative plaque/statue/etc. 
5. Transportation-related issues 


6. Marketing and communication 
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7. Determine what sub-committees or additional staffing requirements (event planning) 
may be necessary and seek necessary approvals from the Select Board 


8. Updates will be presented to the Select Board at least Quarterly. 


Considerations for Membership/Appointment: 


Appointments will be made by the Select Board. The Select Board will also designate a Chair. 
One Member from each of the following Boards or Committees will serve on this committee: 


TBD [Select Board; Public School Representatives; Local Business Representative(s); #? 
Community Members with a background or interest in history; event planning and 

or logistics; Veterans’ Representative; Historical Organization Representative(s); Music 
& Arts Community Representative; Recreation Representative; Senior Representative; 
Other Committee representatives?] 


Staff support as appropriate from the following departments: Department of Public Works, 
Economic Development Committee, Southborough Library, Fire Department, Police 
Department, Town Administrator’s Ofc ‘an of Public Facilities, Technology 
Department 


Ex Officio/Liaisons (nemsvatime): 


e Appropriation Committee 
6 = Signing Cor 


Prior to, serving as a member of this Commies, pointes are required to: 


puowledge receipt of the Summary of the Conflict of Interest Statute. Further, to 
continue we on the Committee the member must acknowledge annually receipt of 

the Summary of the Conflict of Interest Statute. Said summary will be provided by and 
acknowledged to the Town Clete 


2. Provide evidence tothe Proven Clerk that the appointee has completed the on-line 
training requirement required y the Conflict of Interest Statute. Further, to continue to serve on 
the Committee, the member must acknowledge every two years completion of the on-line 
training requirement. 


POCO OH OOS OO EHO HOE EO OOOH EO OO HE EHSEH ESOS ETO TO SOOO HE DOO OHO EEF E SHEE OOH ESOHHOEOTOOO HOHE OSE OOO OHO OOOOH OTOH OEOOH OSE EDZOOEE 


Note: The below is a mission statement from the Town of Rutland's Tricentennial 
Committee - For discussion and consideration: : 


To celebrate the strong "localism" - Rutland town spirit - that thrives in our community. 
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To offer diverse programming that is welcoming and inclusive of all Rutland residents. 
To strengthen bonds of family and community with events that bring people together. 
To involve local youth, in cooperation with schools, in varied and fun educational opportunities. 


To recognize the positive and lasting impact of contributions made by Rutland community 
members. 


To connect the present and past by coordinating, sharing and supporting historical events. 


To provide a stage for and spotlight on Rutland art, music and culture, both current and past. 


To inform our neighbors near and far of Rutland's history, attre ic 
geographic center of the Commonwealth of Massachusetts. 


tions, and important role as the 


To collaborate with, support and encourage all Rutland nonprofits, commissions, committees and 
town departments in taking advantage of the unique, opportunity the Tricetigapial offers to 
educate the public and to share their own history, g oals ey mission. 
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From: Jen Hansen <jhansen@southboroughma.com> 

Sent: Thursday, February 16, 2023 5:52 PM 

To: Kathy Cook <kcook@southboroughma.com>; Mark Purple <mpurple@southboroughma.com> 
Subject: SCAC membership + quorum 


Hello Kathy and Mark, 


I'd like to request that the Select Board vote to set the Southborough Cultural Arts Council at 5 
members which means that quorum will be 3. This will allow us to meet our minimum state 
requirements (3 to vote to award grants) and keep us moving forward with a small but 
dedicated council. 


Thanks, 
Jen 


Jen Hansen 
Chair, Southborough Cultural Arts Council 
jhansen@southboroughma.com 
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Part I ADMINISTRATION OF THE GOVERNMENT 


Title II EXECUTIVE AND ADMINISTRATIVE OFFICERS OF THE 
COMMONWEALTH 

Ch apter 10 DEPARTMENT OF THE STATE TREASURER 

Section 58 LOCAL AND REGIONAL CULTURAL COUNCILS 


Section 58. Any city or town may establish a local cultural council and 
any consortium of cities and towns, with the approval of the council, may 
establish a regional cultural council. Local cultural councils shall consist 
of at least five and not more than twenty-two members to be appointed by 
the mayor of a city, the city manager in a city having a Plan D or E form 
of government, the board of selectmen of a town or the executive officer 
in a town having a town council form of government. 


Regional cultural councils shall consist of an equal number of members 
to be appointed from each city or town within the consortium in the 
manner herein described. The regional cultural council may adopt, at its 
option, a proportional membership consistent with the population of each 
municipality; provided, however, that each municipality shall have at 
least one member; and provided, further, that the adoption of such option 
shall be by a two-thirds vote of the regional cultural council. 
Notwithstanding any provisions to the contrary, if the council deems it 
necessary or desirable in order to carry out the purposes of this section 
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and sections fifty-six and fifty-seven, the council may certify for payment 
in accordance with the provisions of section fifty-six those applications 
for funds received from any local or regional cultural councils whose 
composition is determined by the council as not complying with the 
provisions of this section, provided that upon notice of such 
noncompliance, such local or regional cultural council, or its appointing 
authority, as the case may be, either cures such noncompliance or 
provides certification satisfactory to the council of how and by when such 
compliance will be achieved. 


Members of the local and regional cultural council shall be appointed 
for staggered terms of three years and any such member shall not be 
appointed to more than two consecutive terms. Members shall have 
demonstrated scholarship or creativity in, or distinguished service to, the 
arts, humanities, or interpretive sciences. 


[ Fourth paragraph effective until February 8, 2023. For text effective 
February 8, 2023, see below. ] 


Upon a vacancy, for any reason, the member's successor, if any, shall be 
appointed for a term of three years, and shall serve until the qualification 
of such member's successor. Members shall not be elected public 
officials. Members shall be considered to be special municipal employees 
for the purposes of chapter two hundred and sixty-eight A. For purposes 
of chapter two hundred and sixty-eight A, any local or regional cultural 
council member who is authorized thereby to make disclosure to such 
member's city or town clerk or appointing authority, or to request a 
determination from such member's appointing authority, or to seek 
approval from the local legislative body may in lieu thereof, disclose to, 
or seek such approval from the council, and the council is authorized to 
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receive such disclosure and approve such exemptions. Local and regional 
cultural council members shall be classified as officers for purposes of 
section thirteen of chapter two hundred and fifty-eight. Members shall 
serve without compensation but shall be reimbursed for their expenses 
actually and necessarily incurred in the discharge of their duties. Local 
and regional cultural councils shall annually elect a chairman, secretary 
and treasurer. 


[ Fourth paragraph as amended by 2022, 266 effective February 8, 2023. 
For text effective until February 8, 2023, see above. ] 


Upon a vacancy, for any reason, the member's successor, if any, shall be 
appointed for a term of three years, and shall serve until the qualification 
of such member's successor. The mayor of a city, the city manager in a 
city having a Plan D or E form of government, the board of selectmen of 
a town or the executive officer in a town having a town council form of 
government shall not serve as members. Members shall be considered to 
be special municipal employees for the purposes of chapter two hundred 
and sixty-eight A. For purposes of chapter two hundred and sixty-eight A, 
any local or regional cultural council member who is authorized thereby 
to make disclosure to such member's city or town clerk or appointing 
authority, or to request a determination from such member's appointing 
authority, or to seek approval from the local legislative body may in lieu 
thereof, disclose to, or seek such approval from the council, and the 
council is authorized to receive such disclosure and approve such 
exemptions. Local and regional cultural council members shall be 
Classified as officers for purposes of section thirteen of chapter two 
hundred and fifty-eight. Members shall serve without compensation but 
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shall be reimbursed for their expenses actually and necessarily incurred 
in the discharge of their duties. Local and regional cultural councils shall 
annually elect a chairman, secretary and treasurer. 


Local and regional cultural councils may establish administrative units, 
but no such cultural council shall utilize more than five percent of the 
monies received from the State Arts Lottery Fund for administrative 
purposes, including member expenses. 


Subject to rules, regulations, rulings or guidelines of the council, such 
local or regional cultural councils may decide the distribution of arts 
lottery funds or other funds that may be allocable to them, may also 
conduct other activities to promote and encourage the arts, may enter into 
contracts, subject to approval of town counsel or city solicitor as to form, 
and may do and perform any and all acts which may be necessary or 
desirable to carry out such powers and the purposes of sections fifty-six 
to fifty-eight, inclusive. Nothing in the provisions of section twenty- 
seven of chapter ten shall prevent a local or regional cultural council or 
an arts organization, or their agents or employees, from encouraging the 
sale of lottery tickets for the arts nor from being licensed as agents to sell 
lottery tickets for the arts. Notwithstanding the provisions of section fifty- 
three A of chapter forty-four, local and regional cultural councils may 
accept grants, contributions, gifts, bequests, devises, and other donations 
from all sources, including governmental bodies and shall deposit such 
monies and any other revenues, including revenues derived from local or 
regional cultural councils activities, in the revolving fund established 
under the provisions of this section. Funds received from sources other 
than the arts lottery fund may be disbursed at the discretion of the local or 
regional cultural council for the same purposes as arts lottery funds, 
including administrative expenses, provided, however, that the council 
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may by rule, regulation, ruling or guideline establish further clarification 
of such purposes as well as procedures to assure that such funds are so 
used. 


_ Notwithstanding the provisions of section fifty-three of chapter forty- 

four, any city, town or consortium of cities and towns otherwise pursuant 
to the provisions of section four A of chapter forty, shall establish in the 
city or town treasury, or in one of the cities or towns in the consortium a 
revolving account which shall be kept separate and apart from all other 
monies by the treasurer and in which shall be deposited all receipts from 
the state arts lottery fund, distributed under the provisions of section 
fifty-six, and any other receipts or donations to the local or regional 
cultural council authorized by law. A treasurer of a city, town or regional 
consortium as custodian may invest such portion of cash as deemed not 
required until such funds are to be expended and in such investments as 
are authorized under the provisions of section fifty-five of chapter forty- 
four. All such funds, including interest earned thereon, may be expended 
at the direction of the local or regional cultural council, without further 
appropriation, and such council may establish a subcommittee of no less 
than two members and may delegate thereto its authority to approve all 
payrolls, bills, requests for payment, or accounts prior to submission to 
the accountant, auditor or official performing similar functions; provided, 
however, that such subcommittee shall make available to such council at 
its next meeting, a record of such actions of such subcommittee; and 
provided further, however, that such funds as shall not have been 
expended twelve months after receipt shall be segregated and subject to 
further appropriation by the mayor, city council, city manager, board of 
selectmen or town manager for the purposes provided in sections fifty-six 
to fifty-eight inclusive. The city auditor, town accountant, or officer 
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having similar duties, shall submit annually a report of said, revolving 
fund to the mayor, city council, city manager, board of selectmen, or 
town manager for their review and a copy of said report shall be 
submitted to the director of the bureau of accounts and the council. 


Proposed 
Delivery by Southborough 
of MWRA Water 
to Hopkinton 


Warrant for the 
Engineering Audit Appropriation 


Today’s Presentation 


¢ Summary — 3 Slides 
¢ Supplement — 6 Slides 


Background 


Hopkinton’s water supply contaminated with PFAs 
— “Should not drink or cook with it.” A terrible situation. 
— Hopkinton must have a new source for all their drinking water 


MWRA has a huge, extra, pure, water supply 
Southborough is their best connection to MWRA water 
— Our piping network is the best technical solution due to redundancy 
— The quantity needed requires expansion of our system 
This system expansion will also help Southborough 
— But not required here for at least 5-10 years, maybe more 
So, Hopkinton has agreed to pay all costs of this project 
— Plus also pay for some unrelated water projects needed here 
¢ Saving us $1M in near term water system capital costs 
— This will cause some construction disruption here 
When complete, Hopkinton is billed for water and delivery 
— MWRA bills them for the water 
— We bill them our costs for delivery of the water 
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Why This Warrant? 


¢ Hopkinton will pay for all design and all construction 


e We need to be sure the final design is right, for us 
— This requires “An engineering audit” 
— The audit engineer must work only for us (no conflicts) 
¢ So we need to hire and pay the audit firm directly 
— This requires an appropriation vote by TM for the money 
— Hopkinton will reimburse us for the cost of this audit 
¢ We will get all this money back from Hopkinton after we spend it 


The Vote Today 


¢ We are proposing this water project because: 
— We believe we must help our neighbor 


— This plan is good for Southborough 
¢ Now and in the long run 


— Cooperation between the Towns avoids having some 


State-—mandated solution invented later 


¢ Your vote today: 
— You should vote for this appropriation if you think the 
whole project should go forward 
— If you vote No, the project stops until we determine 
how to satisfy your concerns at some later Town 
Meeting 
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TOWN OF SOUTHBOROUGH 


INCORPORATED\S 


OFFICE OF THE SELECT BOARD 


TOWN HOUSE: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 


To: CIPC 
From: Select Board 
Date: March 21, 2023 


As you may know, the Select Board has voted to task the CIPC with recommending a program of new sidewalks. On 
March 21, 2023, we agreed to add the repair of existing sidewalks to our request. 


The following provides the details for our requests. 


The ARPA ad-hoc committee was tasked with soliciting recommendations from town residents as to the use of the 
approximate $3.1MM that Southborough was allocated from federal ARPA funds. The ARPA ad-hoc recommended to 
the SB projects that would use substantially all of the allotted ARPA funds. 


The largest bucket recommended by the ARPA committee was for new sidewalks. $704,000 was the recommendation 
of the ARPA committee. The SB has voted to approve the ARPA committee recommendation in full. All ARPA funds 
must be committed by 12/31/24 and spent no later than 12/31/26. Given that a new sidewalk program will take some 
time to design and bring to a bid— the SB is anxious to have the work started to determine where new sidewalks should 
be built. 


Normally we might have chosen to ask the DPW to bring the recommendation for new sidewalks forth to CIPC. But as 
you know we currently do not have a DPW superintendent and therefore decided to ask CIPC to develop the new 
sidewalk program directly. 


The Select Board has not agreed on any other criteria for the program. As you know there have been recommendations 
made in the past by various committees including the ARPA ad-hoc. We ask that you review those past 
recommendations as a starting point. But you are not obligated to recommend anything that has been recommended in 
the past. We want instead a fresh look at this issue and one that tries to provide benefits to all parts of Southborough. 
That is probably easier said than done. 


We also ask that you not limit your recommendation for a set of new sidewalks to what could be funded with the ARPA 
funds. Instead we would like an overall recommendation from you as to where new sidewalks should be built. We do 
want you to prioritize the new sidewalks as you recently did with the roads currently scheduled for work. We hope we 
can find other sources to pay for the proposed sidewalks that exceed the ARPA funds. 


With respect to the repair program, we ask that you survey the town’s existing sidewalks with the same goal as the new 
sidewalks. We would like to have a comprehensive list of sidewalks that need repairing including an estimated cost 
prioritized by need. Assuming Town Meeting approves the $50k on the warrant for sidewalk repairs — we will have 
almost $100k for the initial repairs. 


Please let us know if you need any more direction or answers to any other questions. 
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OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 


EXCLUSION OF HEAVY COMMERCIAL VEHICLES 
On March 21, 2023, the Southborough Select Board 
VOTED: That the Traffic Rules and Regulations of the Town of Southborough adopted on November 14, 


1972, be and are hereby amended by adding at the end of Schedule IV Truck Exclusions, Chapter 207 
Vehicles and Traffic, Article VII, Operation of Vehicles, Section 42, Truck Exclusions, the following: 


The use and operation of heavy commercial vehicles, having a carrying capacity of more than 2 % tons, are 
hereby restricted on Flagg Road. The alternate route will channel heavy commercial vehicles on Deerfoot 
Road. 


Date of Passage: Attest: 


James F. Hegarty, Town Clerk 
Lisa M. Braccio 
Sam R. Stivers 


Andrew R. Dennington, II 


Southborough Select Board 


Questions contact — Dana Larson #508-482-1243 


Petition of the Massachusetts Electric Company d/b/a NATIONAL GRID 
Of BROCKTON, MASSACHUSETTS 
For Electric Conduit Location: 


To the Board of Selectmen of Southborough 


Respectfully represents the Massachusetts Electric Company d/b/a NATIONAL GRID of 
North Andover, Massachusetts, that it desires to construct a line of underground electric conduits, 
including the necessary sustaining and protecting fixtures, under and across the public way or ways 
hereinafter named. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted 
permission to excavate the public highways and to run and maintain underground electric conduits, 
together with such sustaining and protecting fixtures as it may find necessary for the transmission 
of electricity, said underground conduits to be located substantially in accordance with the plan 
filed herewith marked — Meadow Lane - Southborough, Massachusetts. 


The following are the streets and highways referred to: 30722740 


Meadow Lane - Install underground facilities on Meadow Lane. Installing 2-3" conduits from P8 
to HH1. 


Location approximately as shown on plan attached. 


Massachusetts Electric Company d/b/a 
NATIONAL GRID Fefon Lopes 


BY 
Engineering Department 


Dated: January 17, 2023 


% 
& \ #22 
@e 


#20 


Install underground cable from P8 to HH1 


LEGEND Petition Sketch 


Proposed pullbox / Public Property 


Existing JO Pole / Public Property 20-22 Meadow Ln Southborough, Ma 


Existing overhead cable Exhibit ‘A’ not to scale. The said facilities to be 
established by and upon the installation and 


Proposed underground cable erection of the facilities thereof. . E 
eo Nationalgrid 


Public Property 


Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, February 
28, 2023, at 6:30 p.m. in the McAuliffe Hearing Room at the Southborough Town 
House, 17 Common Street, Southborough, MA, to consider a petition by Mass. 
Electric Company (National Grid) and Verizon New England, Inc. to install one 
(1) joint-owned pole on Brigham Street, to service a home at 8 Brigham Street. 
The meeting may also be listened to or viewed by the public through a link 


located at: https://www.southboroughtown.com/remotemeetings 


Southborough Select Board February 14, 2023 
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Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, March 
21, 2023, at 6:30 p.m. in the McAuliffe Hearing Room at the Southborough Town 
House, 17 Common Street, Southborough, MA, to consider a petition by Mass. 
Electric Company (National Grid) and Verizon New England, Inc. to install 
underground facilities on Meadow Lane. The meeting may also be listened to or 
viewed by the public through a link located at: 


https://www.southboroughtown.com/remotemeetings 


Southborough Select Board March 7, 2023 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, February 28, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Ms. Cook called the meeting to order at 6:41PM. 


Public Comment 
Ms. Meme Luttrell, 19 Oregon Road and speaking as a private citizen, asked the Board hold public 
hearings on the Hopkinton Water Project. She stated that past experience has taught us that big 


projects need to be vetted in public. 


Scheduled Appointments (Board may vote) 

a. 6:30PM Pole Hearing — 8 Brigham St. 

Mr. Purple read the public hearing notice into the public record. He stated that National Grid had 
informed him that, due to the weather, they would not have a representative at tonight’s meeting 
and requested that this hearing be continued until the Board’s March 21 meeting where they will 
have additional agenda items. Ms. Cook moved to continue the Pole Hearing for 8 Brigham St. to 
March 21, 2023 at 6:30 p.m. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 

b. Interview/appoint Michele Hokinson to the Historical Commission, term to expire 6/30/24 

Ms. Michele Hokinson, 10 Main Street, appeared before the Board, via Zoom. Ms. Cook stated Mr. 
Kevin Miller, Chair of the Historical Commission, wrote a letter in support of Ms. Hokinson’s 
appointment. Ms. Cook moved to appoint Michele Hokinson to the Historical Commission, term to 
expire June 30, 2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0- 
0). 

c. Approve Fiscal Year 2024 Operating Budget 

Ms. Cook stated that if there were any issues between the Board and Advisory, those issues would be 
discussed at the Board’s March 7" meeting prior to the printing of the warrant, so as to avoid floor 
amendments at Town Meeting. Ms. Malinowski asked that Andrew Pfaff, Chair of the Advisory 
Committee, share the Advisory Committee’s thoughts about the FY24 Operating Budget. Mr. Pfaff, 
appearing before the Board via Zoom, stated that Advisory has not taken an official position on the 
budget yet but his thoughts are that, although the budget is higher than he would like, it is in a good 
position without cutting services and he does not foresee further edits. Ms. Cook stated it is 
important that the Board share with the public the budgetary outlook for FY24. She stated that the 
year over year budget increase is 2.3%. She noted housing prices increased 12% in the last year and 
commercial real estate decreased by 4%, which resulted in a 16% divergence between the valuations. 
This resulted in a 6% increase in the tax rate for Southborough taxpayers. Mr. Dennington stated it is 
important to help residents understand the reasons for the tax increase and stated the importance of 
focused efforts to create a more favorable business climate in Southborough. Ms. Cook stated the 
Board chose to utilize $500,000 in ARPA funds for one-time expenses to offset the tax increase. Ms. 
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Malinowski asked that Advisory clearly state in its report to Town Meeting what steps were taken 
this year and potential impacts to next year’s budget. Mr. Purple informed the Board that there has 
been no real increase in local aid as presently proposed in the Governor’s budget. Ms. Cook moved 
to support proposed expenditures totaling $61,496,888 for FY24. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 
d. Joint meeting with Planning Board 

i. Discussion of Town Meeting articles 
Ms. Luttrell called the meeting of the Planning Board to order at 7:04PM. Present: Meme Luttrell, 
Jesse Stein, Debbie DeMuria. Present via Zoom: Marnie Hoolahan. Absent: Andrew Mills. Ms. 
Luttrell outlined the changes to the Tree article and noted the concerns raised at Fall Town Meeting 
had been addressed. Ms. Malinowski asked about the 1 for 1 replacement of trees. Ms. Luttrell 
stated it is addressed in the bylaw and will be further addressed in the Tree Policy. Ms. Cook stated 
the Tree Policy would be finalized after Town Meeting. She suggested that Ms. Luttrell be prepared 
to answer the following question at Annual Town Meeting: if the information is included in M.G.L. 
Chapter 87, why does the Town need a bylaw? Ms. Luttrell stated that the bylaw provides more 
clarity to the State law for tree protection in Southborough. The Planning Board members in 
attendance expressed their support for the bylaw. Mr. Phaff asked asked about fines for trees. The 
bylaw was edited to include language on fines, fees and replacement and the Planning Board noted 
specifics would be addressed in the Tree Policy. Ms. Cook moved support the current Article #26, the 
Tree Protection Bylaw, as amended. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). Ms. Hoolahan presented the Scenic Roads Bylaw to the Board. Mr. Dennington 
stated he is not supportive of this bylaw. Mr. Stivers stated he is very supportive of this bylaw. Ms. 
Malinowski and Ms. Cook stated they are not supportive of the bylaw at this time. Ms. Cook stated 
that the Board would not be voting on the proposed Scenic Roads article at this time. Ms. Cook 
stated that the Board would discuss the Tree Fund article at its meeting on March 7". 
e. Joint meeting with AHTFC & SHOPC & Historical Commission — 5 Cordaville Road 
Ms. Braccio, Chair of the Affordable Housing Trust Fund Committee, called their meeting to order at 
7:51PM: Members were present: Kathy Cook, Chelsea Malinowski, Lisa Braccio, Sam Stivers, Andrew 
Dennington and Doriann Jasinski. Absent: Bill Boland. Mr. Kevin Miller, Chair of the Historical 
Commission, called their meeting to order at 7:52PM. Members present: Kevin Miller, Kathleen 
Battles, Anne Pfaff, Grant Farrington and James Blaschke. Ms. Doriann Jasinski, Chair of SHOPC, 
called their meeting to order at 7:52PM. Members present: Doriann Jasinski, John Wood, Jesse 
Stein, Thomas Bhisitkul, Douglas Manz and Andrew Dennington. Absent: Alex Frisch. Mr. Miller 
provided historical information and the current status on the property at 5 Cordaville Road. Mr. 
Miller stated he was contacted about 5 Cordaville Road for consideration of the application of the 
Demolition Delay Bylaw because Mr. Ray Huling, the homeowner, had passed away. He stated a 
Massachusetts Cultural Resource Information System (MACRIS) report of the property stated that the 
property qualified as both historically and architecturally significant. At its January 5" public hearing 
on the matter, the Historical Commission voted 5-0-0 to preferentially preserve the property until 
October 5, 2023. At that time, Ms. Cook stated she would schedule a joint meeting of the Board, the 
Historical Commission and SHOPC to discuss the matter. Mr. Miller stated that he believes this 
property may be a potential site for an affordable housing unit and shared that representatives for 
Mr. Huling are interested in this idea. Mr. Miller stated that on February 19", a relative of Mr. 
Huling’s provided access to the property for Mr. Miller, Mr. Al Hamilton and Mr. Paul Robello from 
Habitat for Humanity. Ms. Braccio expressed her frustration with the process as it has unfolded thus 
far. She stressed it is important to be transparent so successful collaboration can take place. Ms. 
Braccio asked about the status of the agreement between Kendall Homes and the representatives of 
Mr. Huling’s estate. Mr. Miller stated he is not aware of the status of that agreement. Ms. Braccio 
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asked if Habitat for Humanity is involved in historic preservation. Mr. Al Hamilton, 35 Pinehill Road, 
stated that Habitat for Humanity participates in projects involving historic preservation. Mr. 
Hamilton expressed his frustration at Southborough’s lack of affordable housing. Mr. Stivers stated 
he would like to see more affordable housing in Southborough and is interested in exploring the 
opportunity of 5 Cordaville Road. Mr. Dennington stated he also would like to see more affordable 
housing in Southborough and a confluence of factors makes this project worth pursuing. He stated 
the 5-year Affordable Housing Trust Fund Strategic Financial Plan describes scenarios for activity, 
noting 5 Cordaville Road falls within the preferred recommendations in the report. Ms. Malinowski 
expressed concern regarding any legal implications regarding the current agreement between 
representatives of Mr. Huling’s estate and Kendall Homes. She stated she would like to see SHOPC 
vet the potential paths to move forward, as well as, understand the funding mechanism for the 
project. Ms. Cook stated there is value in working with a partner such as Habitat for Humanity. Mr. 
Stein asked that all members of SHOPC be copied on any materials that are sent on this matter. Mr. 
Stein asked for clarification on the septic system. Mr. Miller stated that, at the February 19" 
walkthrough, there was discussion about installing a larger septic system on the right side of the 
house. Mr. Stein stated that if there were a preservation restriction on the property, it would need 
to be consistent with a deed restriction for affordability. Mr. Stein commented on various aspects of 
the project including, inventory credit from DHCD, ownership, management and discussions of other 
ideas for adding affordable housing units. Ms. Jasinski and Mr. Miller discussed how a preservation 
restriction would impact the potential affordable unit. Mr. Wood asked about how Town housing 
codes would impact a preservation restriction on this property. Mr. Miller stated that there has to be 
a compromise between function and esthetics. Mr. Wood asked if any other funds are available. Ms. 
Cook stated there might be some ARPA funds available. Ms. Bonnie Pfaneuf, 179 Middle Road, 
stated that the Board should be working with the representatives for Mr. Huling to access the 
property. She also commented that a home inspection should take place and, if the Town moves 
forward with 5 Cordaville Road, the Housing Authority manage it. Mr. Bhisitkul stated he is working 
on the 21 Highland Street project, which would yield potentially 10-15 affordable units in a historic 
building, and is concerned about the allocation of financial resources for both projects. The Board 
agreed to move forward with pursuing the project and agreed Ms. Cook would speak with Town 
Counsel regarding the agreement between the representatives for Mr. Huling and Kendall Homes. 
Mr. Farrington moved to adjourn the Historical Commission meeting at 9:31PM. Mr. Blaschke 
seconded the motion. The motion was unanimously approved (5-0-0). Ms. Jasinski moved to 
adjourn the SHOPC meeting at 9:31PM. Mr. Stein seconded the motion. The motion was 
unanimously approved (6-0-0). Ms. Braccio moved to adjourn the Affordable Housing Trust Fund 
Committee meeting at 9:31PM. Mr. Stivers seconded the motion. The motion was unanimously 
approved (6-0-0). 


Reports 
a. Chair’s Report 
Ms. Cook reported that National Grid would have the 15-watt versus the 19-watt lights up for 
observation in the next two weeks. 
b. Members’ Report 
i. Cultural Arts Council grant awards event 
Mr. Stivers reported that he recently attended the Cultural Art Council awards event. He stated that 
each year the State awards $5,000 in grants to distribute to local arts programs and also noted that 
there is a vacancy on the Cultural Arts Council. 
c. Town Administrator Report 
Mr. Purple stated that items in his report have been discussed at tonight’s meeting. 
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Consent Agenda 

a. Approve Open Session minutes: January 31, 2023; February 7, 2023 

Mr. Stivers requested to hold Consent Agenda item “a.” January 31, 2023: Mr. Dennington had the 
following changes to Line 151-153: agreements to agreement; February 7, 2023: Mr. Dennington 
requested the following change: Line 33: change He to Mr. Roselli; Mr. Stivers requested name 
corrections for Mr. Wood, Ms. Phaneuf and Mr. Nichols-Worley; Line 222: EMD; Line 232: 
Downtown Delay; Line 255: where will. Ms. Cook moved to approve the minutes from January 31, 
2023 and February 7, 2023, as amended. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

b. Approve Common Victualer licenses for new ownership — Eros Pizza and Domino’s 

Ms. Cook moved to approved Consent Agenda items “b”, “c”, and “e.” Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

c. Accept $100 donation to Fire Ambulance Fund 

d. Approval of new employment agreement for Finance Director 

Mr. Stivers requested to hold Consent Agenda item “d.” Mr. Stivers requested to add an “s” to 
Standard throughout the document. Ms. Cook moved to approve the employment agreement for 
the Finance Director for the period from July 1, 2023-June 30, 2026, as amended. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Ms. Cook thanked Mr. 
Ballantine for his tireless efforts and collaborative approach in working with Town departments, 
boards and committees. Mr. Dennington acknowledged Mr. Ballantine’s 20" anniversary with the 
Town would occur in March of this year. 

e. Approve recommendation to appoint DPW Equipment Operator 

f. Approve OPM recommendation to award bid for Town House Renovation project 

Ms. Cook requested to hold Consent Agenda item “f.” Ms. Cook shared the cost of the project is 
$1.277 million dollars which is a savings of $664,000 that will be returned to the CPC for future use. 
Ms. Cook moved to approve the low bidder contract with Calhess Restoration & Weatherproofing 
Corp. for $1.277 million that includes three alternates: $58,000 to rebuild the chimney, $59,000 for 
the rubber roof and $20,000 for the copper downspout. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


The Board took a brief recess at 9:44PM and resumed meeting at 9:49PM. 


Other Matters (Board may vote) 

a. Review of revised MOU with St. Mark’s School with goal of finalizing document 

Ms. Cook stated that St. Mark’s had executed the MOU. Mr. Dennington stated that he felt the MOU 
language could be further clarified to say that failure to obtain the Town Meeting or the Planning 
Board Contingencies does not resurrect the reciprocal License Agreement executed in November of 
2021. The Board discussed executing a signing statement to further clarify that the reciprocal License 
Agreement is extinguished. The Board agreed that Mr. Dennington would discuss the matter of a 
signing statement with Town Counsel Talerman and Ms. Cook would discuss the same with Mr. 
Robert Kuklewicz from St. Mark’s School. Ms. Luttrell spoke on behalf of the Planning Board and 
expressed their concern about the second and fourth sentences in the Planning Board Contingency 
and their impact upon the Planning Board’s jurisdiction on the project. Ms. Cook stated that second 
sentence was included at the request of St. Mark’s. The Board and Planning Board agreed that Ms. 
Cook, Ms. Luttrell and Mr. Stein would discuss the fourth sentence language with Town Counsel 
Talerman some time during the upcoming week. Mr. Stein motioned to adjourn the Planning Board 
meeting at 10:22PM. Ms. DeMuria seconded the motion. The motion was approved by roll call vote: 
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Luttrell-Yes, Stein-Yes, DeMuria-Yes (3-0-0). Ms. Malinowski requested that Public Safety officials be 
involved in the road discontinuance matter. Mr. David Parry, 22 Main Street, asked about the 
language Mr. Dennington is proposing in the potential signing statement. Mr. Dennington reread the 
language. Mr. Parry asked where the road discontinuance would appear in the warrant. Ms. Cook 
stated it would be included in the land swap article. Mr. Parry asked how the new road would be 
funded. Ms. Cook stated there are monies still left in the VHB contract and the Board will clarify at 
Town Meeting how much of the VHB contract remains for the road project. 

b. Update on Building Commissioner search 

Mr. Purple reported that the process is moving forward and applications have been received. He 
acknowledged Ms. Hale’s outreach efforts in finding potential candidates. 

c. Board positions on warrant articles for March 25, 2023 Town Meeting 

The Board agreed to recommend to Mr. Cimino that the following fifteen articles be placed on the 
Consent Agenda for Annual Town Meeting: #1, #2, #3, #10, #11, #15, #16, #17, #18, #19, #20, #21, 
#22, #23, and #33. Ms. Cook moved to support articles #1, #2, #3, #10, #11, #15, #16, #17, #18, #19, 
#20, #21, #22, #23, and #33. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 


The Board discussed Article #32, including placement in the warrant and the dollar amount to be 
included in the warrant. Ms. Cook stated that Community Preservation Committee (CPC) would 
appear before the Board at its March 7" meeting. The Board agreed to move the article from #32 to 
after article #24. The Board acknowledged that Article #5 was approved earlier in tonight’s meeting. 
Ms. Cook stated the Water Budget would be discussed at the Board’s March 7" meeting. Mr. 
Dennington moved to support at Town Meeting Article #7 as printed in the current draft warrant. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington 
moved to support at Town Meeting Article #8 as printed in the current draft warrant. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). The Board discussed Article 
#9. The Board discussed moving Article #9 to Fall Town Meeting. Mr. Purple will work with Melissa 
Danza, Conservation Agent, to determine if deadlines in the Administrative Consent Order (ACO) 
preclude moving the article to Fall Town Meeting. Ms. Cook stated the Board would discuss Articles 
#12 and #13, per tonight’s discussions. Mr. Dennington moved to support at Town Meeting Article 
#14 as printed in the current draft warrant. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Ms. Malinowski stated she would have more information on Article 
#27 at the Board’s March 7" meeting. The Board agreed to wait until Town Meeting to take a 
position on Article #28. Mr. Dennington moved to support at Town Meeting Articles #29, #30 and 
#31 as printed in the current draft warrant. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). The Board agreed to have Mr. Nichols-Worley, Ms. Davis, Mr. LaPine, 
Mr. DeVincent and Ms. Burns-Fiore appear before the Board at the March 7" meeting to discuss their 
citizen petitions. The Board also agreed to ask Mr. Cimino, Town Moderator and Mr. Hegarty, Town 
Clerk, to appear before the Board at the March 7" meeting. Mr. Dennington moved to support at 
Town Meeting Article #43 as printed in the current draft warrant. Mr. Stivers seconded the motion. 
The motion unanimously failed (0-5-0). Mr. Dennington moved to support at Town Meeting Article 
#44 as printed in the current draft warrant. Mr. Stivers seconded the motion. The motion 
unanimously failed (0-5-0). The Board agreed to wait until Town Meeting to take a position on Article 
#35. The Board agreed to wait until their meeting on March 7" to vote on Article #38. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 11:10PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 
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Upcoming Meetings 
March 21, 2023 March 25, 2023 (Town Meeting) 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the February 28, 2023 SB Meeting: 


Legal Notice for the Pole Hearing, dated February 14, 2023, with attachments 

Email Correspondence from Kevin Miller, dated February 15, 2023, RE: New Volunteer 
Application 

Citizen Activity Form for Michele Hokinson with attachments 

Memorandum from Brian Ballantine, dated February 28, 2023, RE: FY24 Budget Vote for 
Town Meeting Recommendation with attachments 

Proposed Article #26 - Tree Protection Bylaw-Draft 

Proposed Article #28 — Scenic Roads Bylaw-Draft 

Open Meeting Minutes for January 31, 2023 

Open Meeting Minutes for February 7, 2023 

Application for Common Victualer License for Eres Pizza 

Application for Common Victualer License for Domino’s Pizza 

Letter from Fire Chief Stephen Achilles, dated February 8, 2023, RE: Donation 
Memorandum from Abdul Alkhatib RE: Peter Slamin Appointment to Highway 
Department 

Letter from Mary Bulso, dated February 21, 2023, RE: Town House Renovation project 
bids with attachments 

Memorandum of Understanding between St. Mark’s School and the Town of 
Southborough 

Draft Annual Town Meeting Warrant 
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RECEIVED 
By K Battles at 2:31 pm, Apr 11, 2023 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, March 21, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 

Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Sam Stivers and Town Administrator Mark 
Purple. Present via Zoom: Chelsea Malinowski 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Ms. Cook called the meeting to order at 6:32PM. 


Il. Public Comment 
There was no public comment. 


Il. Scheduled Appointments (Board may vote) 
a. 6:30PM Pole Hearing — Meadow Lane underground facilities 
Mr. Purple read the public hearing notice into the public record. Rebecca Marques appeared before 
the Board on behalf of National Grid. She stated that National Grid is requesting to install 
underground service to a hand hold to provide new service to 20 and 22 Meadow Lane from an 
existing joint-owned pole at Pole #8. Ms. Cook stated that the owner of either one is present and 
confirms there are no issues with the installation. Ms. Cook moved to close the public hearing at 
6:34PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0) by roll call 
vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 
Ms. Cook moved to approve the request from National Grid to install the underground facilities to 
provide service to 20 and 22 Meadow Lane. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 
b. 6:35PM Pole Hearing — Continuation of February 28" hearing for 8 Brigham Street 
Mr. Purple stated the public hearing had been continued since February 28" and read the public 
hearing notice into the public record. Ms. Marques stated that National Grid seeks to add another 
pole, with guy wire, onto an existing pole to service 8 Brigham Road. Mr. Stivers noted that the 
sidewalk issue relative to new pole installation is not relevant in this case. Ms. Cook moved to close 
the public hearing at 6:37PM. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Braccio, aye; Ms. Cook, aye. Ms. Cook moved to approve the request from National Grid to install an 
additional pole to provide service to 8 Brigham Road. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 

IV. Reports 
a. Chair’s Report 
Ms. Cook reported that the Advisory Committee has finished their report to Town Meeting. She 
highlighted the following elements of the report: 1) Advisory Committee approved the budget; 2) 
they will wait until Town Meeting to take a position on both the Tree and Scenic Roads bylaws; and 3) 
they voted not to approve the Algonquin Regional Sports Complex (4-1-0, Mr. Martel voted to 
approve). Ms. Cook noted that Advisory is in favor of the project but they wished the Board had 
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exhausted all efforts to utilize the maximum amount of CPA funds available for the project, including 
working to increase the surtax prior to Town Meeting. 

b. Members’ Report 

There were no Members’ Report 

c. Town Administrator Report 

Mr. Purple reported that the Golf Course would open this Thursday, March 23, 2023. Construction 
has begun on Tees 6 and 7 and will be completed in April. He also noted the Golf Course would be 
closed briefly for the paving of John Wilson Drive. Mr. Purple stated work has begun on Town Hall 
and may be completed by the end of the construction season. He also reported that he has been in 
contact with Bob Moran from National Grid regarding the installation of various wattages of lights for 
comparison purposes and expects the installation to occur soon. Mr. Purple stated he would also 
discuss the National Grid property with Mr. Moran. 


Consent Agenda 

a. Approve Open Session minutes: February 28, 2023; March 7, 2023 

Ms. Malinowski requested to hold Consent Agenda item “a.” Ms. Malinowski requested the 
following change: Line 122: strike “pursuing” and insert “exploring.” Mr. Stivers requested the 
following change: Line 42: change “rate” to “bill.” Mr. Dennington and Mr. Stivers had scrivener’s 
changes to the minutes. Ms. Cook moved to approve the Open Session meeting minutes for 
February 28, 2023, as amended. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Braccio, aye; Ms. Cook, aye. 

b. Approve MassDOT 24-hour HCVE restriction for Flagg Road 

Ms. Cook requested to hold Consent Agenda item “b.” Ms. Cook stated the MA Department of 
Transportation (MA DOT) had approved the heavy vehicle exclusion, with Deerfoot Road as an 
alternate route. Ms. Cook thanked Ms. Galligan and VHB for their work on the exclusion. Mr. Purple 
thanked Ms. Otsuka and Town Clerk Hegarty for their coordination and research to ensure the 
exclusion is consistent with other exclusions in Town. Mr. Purple stated that the DPW would be 
responsible for posting the HCVE sign on Flagg Road. Mr. Stivers suggested contacting navigation 
companies to inform them of the new exclusion. Ms. Braccio stated she would like to explore posting 
signage conveying fine violation information on the exclusion. The Board discussed a potential HCVE 
on Oak Street. Ms. Cook moved to approve the 24-hour HCVA restriction for Flagg Road. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: Ms. 
Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. The Board 
executed the HCVE. 


Other Matters (Board may vote) 

a. Discussion of Tercentennial Committee 

The Board agreed they would use the word tricentennial in the committee name and upcoming 
celebration. Ms. Hale presented the draft charge for the committee, discussed the research done 
thus far and asked the Board to provide guidance on how to proceed. The Board discussed the size, 
makeup, funding, work and possible events as part of the celebration. The Board agreed on the 
following members: one member from the Board, one member from the Historical Commission, one 
member from the Veterans community and four at-large members from the community. The Board 
agreed that at its April 4° meeting they would approve the amended charge and develop a mission 
statement for the committee. 

b. Consideration of request to set SCAC (Arts Council) at 5 members 

Ms. Cook reported that Ms. Jen Hansen, Chair of the Southborough Cultural Arts Council (SCAC), has 
asked the Board to reduce the number of members on the SCAC to five, with a quorum of three. The 
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Board discussed reducing the number of members. Ms. Cook moved to reduce the number of 
members on the SCAC from seven to five. Mr. Stivers seconded the motion. Town Clerk Hegarty 
stated that the second action requested of the Board is to set the quorum at three and noted that 
Town Counsel recommended the motion set the quorum, as the SCAC disperses funds. Ms. Cook 
amended her original motion to reduce the number of members on the SCAC from seven to five and 
to set the quorum at three. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Braccio, aye; Ms. Cook, aye. 
c. Recommend Sam Stivers as Select Board representative to Master Plan Implementation 
Committee 

Ms. Braccio, the Board’s representative on the Master Plan Implementation Committee (MPIC), 
stated the work of the MPIC has just begun and, since she is not seeking re-election, she would like to 
resign her position as Board representative and have her successor recommended for appointment 
by the Planning Board. She added her resignation would be effective April 3, 2023. Ms. Braccio 
suggested Mr. Stivers represent the Board on the MPIC and Mr. Stivers agreed to serve. Ms. Cook 
moved to recommend Mr. Stivers as the Board’s representative on the MPIC. Ms. Braccio seconded 
the motion. The motion was approved (4-0-1) by roll call vote: Ms. Malinowski, aye, Mr. 
Dennington, aye, Ms. Braccio, aye; Ms. Cook, aye; Mr. Stivers, abstain. Ms. Braccio stated the 
Planning Board would address this matter at its April 3° meeting. Ms. Cook thanked Ms. Braccio for 
her representation on the MPIC. 
d. Preparation for Town Meeting 

i. Review of presentations for Articles; St. Mark’s Street Park, Disposition of Property, 

Hopkinton Water Connection and Breakneck Hill remediation project 

St. Mark’s Street Park — Ms. Cook stated the St. Mark’s Street Park presentation would not be 
discussed this evening, as the presentation is not yet complete but would be ready for Town 
Meeting. 
Breakneck Hill remediation - Mr. Stivers stated he worked with Conservation Agent Melissa Danza to 
prepare the presentation for the Breakneck Hill remediation project and shared the presentation 
with the Board for their review and comments. He stated the Town has been issued an 
Administrative Consent Order (ACO) from the Massachusetts Department of Environmental 
Protection (MA DEP) to clean up the site and the high-end estimate to remediate the site is 2.2 
million dollars. He stated the Licensed Site Professional (LSP) would be available at Town Meeting to 
answer any questions. The Board offered their thanks and feedback on Mr. Stivers’s presentation. 
Mr. Purple stated the presentation would be available on the Town’s website for review. 
Hopkinton Water Connection — Mr. John Butler, appearing via Zoom, shared his presentation for 
Annual Town Meeting with the Board for their review and comments. Ms. Braccio and Ms. Cook 
sought clarification to ensure that CIPC would vet the projects listed under “Unrelated 
Improvements” that are part of the water connection project (slide 10 of presentation). Mr. Butler 
stated he would edit the slide to make that clear. Ms. Braccio asked that Mr. Butler make clear to 
Town Meeting which roads would be impacted as a result of the project. Ms. Braccio asked whether 
the article pertained to a peer review or an engineering audit. Mr. Butler stated the terms are used 
interchangeably and he would make that clear during his presentation. The Board discussed the 
projects listed under “Unrelated Improvements” and expressed that the projects listed were merely 
examples of potential water related projects. Ms. Cook stated that she would make a brief 
introduction of the article at Town Meeting and then Mr. Butler would deliver the presentation. Ms. 
Cook added that representatives from Pare Engineering and the town of Hopkinton would be 
available to answer any questions. Ms. Malinowski asked that the draft IMA be distributed to the 
Board. Ms. Malinowski also asked about the timeline of the project. Mr. Butler stated that, since 
state approvals are necessary for the project, he thought a 3-4 year timeline for full completion 


Select Board Minutes 3-21-2023 Page 3 


144 
145 
146 
147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
159 
160 
161 
162 
163 
164 
165 
166 
167 
168 
169 
170 
171 
172 
173 
174 
175 
176 
177 
178 
179 
180 
181 
182 
183 
184 
185 


186 
187 
188 
189 
190 


Vil. 


Vill. 


would be reasonable. The Board and Mr. Butler discussed reimbursement to the Town for the 
engineering audit and the additional 1 million dollars for unrelated improvements. The Board and 
Mr. Butler discussed the balloon test, which showed the additional increase in height of the proposed 
new water tank and he noted the new higher tank would not be visible from the road and, likely, 
visible from one private property only. Mr. Purple stated he would inquire about permitting issues 
relative to the proposed higher water tank. Mr. Dennington requested that the word “whole” be 
removed from slide 5. The Board agreed with the request. Ms. Cook moved to support Article 25 
appropriating $200,000 for the design audit of the Hopkinton Water Connection. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: Mr. 
Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Malinowski, aye; Ms. Cook, aye. 

ii. Assignment of Motions and Annual Town Meeting logistics 
The Board discussed the list of motion assignments for Town Meeting and agreed to the following 
changes: Ms. Malinowski-Article #27; Ms. Cook-Articles #12, #13 and #25; Mr. Stivers-Article #9 and 
#29. Mr. Purple provided an overview of the Tree fund motion and explanation of funds. Ms. 
Malinowski stated that there is approximately $30,000 remaining in the Tree Fund for use through 
the end of the fiscal year and expects those funds to be used to create a tree inventory and conduct a 
tree placement study. Mr. Hegarty described the logistics for the upcoming Town Meeting. He 
stated that the Town Clerk must approve any non-residents wishing to attend Town Meeting. He 
also stated that cards would be used instead of clickers at this Town Meeting. He stated the capacity 
of the auditorium is 500 and an additional capacity of 150 would be available in the cafeteria. He 
discussed access to the meeting through media, including YouTube and SAM, and shared that all 
logistical information provided this evening would be posted on the Town’s website tomorrow. 
e. Review memo to CIPC RE: sidewalk construction and repair 
Ms. Cook stated that the Board had agreed to ask the CIPC to provide a comprehensive program for 
Town sidewalks instead of the DPW, as the DPW currently has an interim Superintendent. The Board 
reviewed the memo drafted by Ms. Cook and discussed edits. Ms. Cook stated that, in order to 
utilize ARPA funds for sidewalks, Ms. McAufiffe informed her that the Town must have accepted bids 
by the end of 2024 for proposed projects. Ms. Cook proposed adding language at the end of the 
third paragraph from the bottom that authorizes the CIPC to work with Board-approved consultants, 
and that those services would be paid with ARPA sidewalk funds. The Board agreed with the change 
and agreed to deliver the memo to the CIPC. 


Public Comment 

Mr. James Hegarty, 14 Maplecrest Drive and speaking as a resident, requested that sidewalks near 
the Transfer Station be repaired, as they are unsafe. Mr. David Parry, 22 Main Street, expressed his 
outrage at receiving a letter requesting he schedule an appointment before coming to Town Hall. 


Adjournment 

Ms. Cook moved to adjourn the meeting at 8:42PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 


Upcoming Meetings 
March 21, 2023 March 25, 2023 (Town Meeting) 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
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List of Documents referred to at the March 21, 2023 SB Meeting: 


Pole Hearing Notice for Meadow Lane, dated March 7, 2023 

Pole Hearing Notice for 8 Brigham Street, dated February 14, 2023 

Notice of Vote of the Select Board of an Exclusion of Heavy Commercial Vehicles, dated 
March 21, 2023 

Draft Charge for the Southborough Tricenntenial Committee 

Email Correspondence from Jen Hansen, dated February 16, 2023, RE: SCAC membership 
and quorum, with attachment 

Select Board Open Meeting Minutes dated February 28, 2023 

Breakneck Hill Presentation for Annual Town Meeting 

Hopkinton Water Connection Presentation for Annual Town Meeting 

Memorandum from the Select Board to the CIPC, dated March 21, 2023, RE: Sidewalks 
Petition of National Grid RE: Meadow Lane, with attachment 

Petition of National Grid RE: Brigham Road, with attachment 
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Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, March 
21, 2023, at 6:30 p.m. in the McAuliffe Hearing Room at the Southborough Town 
House, 17 Common Street, Southborough, MA, to consider a petition by Mass. 
Electric Company (National Grid) and Verizon New England, Inc. to install 
underground facilities on Meadow Lane. The meeting may also be listened to or 
viewed by the public through a link located at: 


https://www.southboroughtown.com/remotemeetings 


Southborough Select Board March 7, 2023 


Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, February 
28, 2023, at 6:30 p.m. in the McAuliffe Hearing Room at the Southborough Town 
House, 17 Common Street, Southborough, MA, to consider a petition by Mass. 
Electric Company (National Grid) and Verizon New England, Inc. to install one 
(1) joint-owned pole on Brigham Street, to service a home at 8 Brigham Street. 
The meeting may also be listened to or viewed by the public through a link 


located at: https://www.southboroughtown.com/remotemeetings 


Southborough Select Board February 14, 2023 
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OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 


EXCLUSION OF HEAVY COMMERCIAL VEHICLES 
On March 21, 2023, the Southborough Select Board 
VOTED: That the Traffic Rules and Regulations of the Town of Southborough adopted on November 14, 


1972, be and are hereby amended by adding at the end of Schedule IV Truck Exclusions, Chapter 207 
Vehicles and Traffic, Article VII, Operation of Vehicles, Section 42, Truck Exclusions, the following: 


The use and operation of heavy commercial vehicles, having a carrying capacity of more than 2 % tons, are 
hereby restricted on Flagg Road. The alternate route will channel heavy commercial vehicles on Deerfoot 
Road. 


Date of Passage: Attest: 


James F. Hegarty, Town Clerk 
Lisa M. Braccio 
Sam R. Stivers 


Andrew R. Dennington, II 


Southborough Select Board 
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[draft] 
COMMITTEE CHARGE 
Town of Southborough - Tricentennial Committee 


Members: TBD [Note: Some towns have a fixed number of members; others do not have a cap; 
some allow unlimited volunteers] 


Appointed by: Select Board 


Length of Term: Following the completion of all planned activities in 2027 [OR - do we need to 
do the appointments as one year at a time?]. 


Meeting Times: As determined by the Committee. But, provide for a minimum of three 
community meetings [specify that one or more should be evenings, during the day, etc.] to solicit 
public comment within the first 18 months of. the Committee’s formation. 


Description: To evaluate, make ‘againmendaGoml and coordinate the Town-wide activities to be 
held to commemorate the 300th Annigersary of the incorporation of the Town of Southborough 
in 2027. 


Deliverables: As part of its study and investigation, the committee shall develop a 
comprehensive plan for celebrating and promoting the 300th TES Ary of the incorporation of 
the Town of Southboray to include: _ & 


i. Identify fading Bneeds Note Towns x SppGaGhet these celebrations in a variety 

yever, have series of events spanning the anniversary year, 
a significant celebratory weekend with, for instance, 
ali bares; eal g “It's not clear which is the cart and which is the horse: does 
‘the ambition of theicelebration dictate funding needs, or does the available funding 
‘inform the ee 


2. Ident potential sources of funding including but not limited to: 
a. Commemorative Memorabilia 
b. Public / Private Partnerships 
c. Gifts and, Grants (private, State and/or Federal) 
d. Town resources 


3. Identify opportunities for individuals or organizations to participate in celebrations 
with a commitment to diversity, inclusiveness, and opportunity at all levels and activities 


4. Investigate opportunities for a possible permanent commemorative plaque/statue/etc. 
5. Transportation-related issues 


6. Marketing and communication 
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7. Determine what sub-committees or additional staffing requirements (event planning) 
may be necessary and seek necessary approvals from the Select Board 


8. Updates will be presented to the Select Board at least Quarterly. 


Considerations for Membership/Appointment: 


Appointments will be made by the Select Board. The Select Board will also designate a Chair. 
One Member from each of the following Boards or Committees will serve on this committee: 


TBD [Select Board; Public School Representatives; Local Business Representative(s); #? 
Community Members with a background or interest in history; event planning and 

or logistics; Veterans’ Representative; Historical Organization Representative(s); Music 
& Arts Community Representative; Recreation Representative; Senior Representative; 
Other Committee representatives?] 


Staff support as appropriate from the following departments: Department of Public Works, 
Economic Development Committee, Southborough Library, Fire Department, Police 
Department, Town Administrator’s Ofc ‘an of Public Facilities, Technology 
Department 


Ex Officio/Liaisons (nemsvatime): 


e Appropriation Committee 
6 = Signing Cor 


Prior to, serving as a member of this Commies, pointes are required to: 


puowledge receipt of the Summary of the Conflict of Interest Statute. Further, to 
continue we on the Committee the member must acknowledge annually receipt of 

the Summary of the Conflict of Interest Statute. Said summary will be provided by and 
acknowledged to the Town Clete 


2. Provide evidence tothe Proven Clerk that the appointee has completed the on-line 
training requirement required y the Conflict of Interest Statute. Further, to continue to serve on 
the Committee, the member must acknowledge every two years completion of the on-line 
training requirement. 


POCO OH OOS OO EHO HOE EO OOOH EO OO HE EHSEH ESOS ETO TO SOOO HE DOO OHO EEF E SHEE OOH ESOHHOEOTOOO HOHE OSE OOO OHO OOOOH OTOH OEOOH OSE EDZOOEE 


Note: The below is a mission statement from the Town of Rutland's Tricentennial 
Committee - For discussion and consideration: : 


To celebrate the strong "localism" - Rutland town spirit - that thrives in our community. 
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To offer diverse programming that is welcoming and inclusive of all Rutland residents. 
To strengthen bonds of family and community with events that bring people together. 
To involve local youth, in cooperation with schools, in varied and fun educational opportunities. 


To recognize the positive and lasting impact of contributions made by Rutland community 
members. 


To connect the present and past by coordinating, sharing and supporting historical events. 


To provide a stage for and spotlight on Rutland art, music and culture, both current and past. 


To inform our neighbors near and far of Rutland's history, attre ic 
geographic center of the Commonwealth of Massachusetts. 


tions, and important role as the 


To collaborate with, support and encourage all Rutland nonprofits, commissions, committees and 
town departments in taking advantage of the unique, opportunity the Tricetigapial offers to 
educate the public and to share their own history, g oals ey mission. 
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From: Jen Hansen <jhansen@southboroughma.com> 

Sent: Thursday, February 16, 2023 5:52 PM 

To: Kathy Cook <kcook@southboroughma.com>; Mark Purple <mpurple@southboroughma.com> 
Subject: SCAC membership + quorum 


Hello Kathy and Mark, 


I'd like to request that the Select Board vote to set the Southborough Cultural Arts Council at 5 
members which means that quorum will be 3. This will allow us to meet our minimum state 
requirements (3 to vote to award grants) and keep us moving forward with a small but 
dedicated council. 


Thanks, 
Jen 


Jen Hansen 
Chair, Southborough Cultural Arts Council 
jhansen@southboroughma.com 
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Part I ADMINISTRATION OF THE GOVERNMENT 


Title II EXECUTIVE AND ADMINISTRATIVE OFFICERS OF THE 
COMMONWEALTH 

Ch apter 10 DEPARTMENT OF THE STATE TREASURER 

Section 58 LOCAL AND REGIONAL CULTURAL COUNCILS 


Section 58. Any city or town may establish a local cultural council and 
any consortium of cities and towns, with the approval of the council, may 
establish a regional cultural council. Local cultural councils shall consist 
of at least five and not more than twenty-two members to be appointed by 
the mayor of a city, the city manager in a city having a Plan D or E form 
of government, the board of selectmen of a town or the executive officer 
in a town having a town council form of government. 


Regional cultural councils shall consist of an equal number of members 
to be appointed from each city or town within the consortium in the 
manner herein described. The regional cultural council may adopt, at its 
option, a proportional membership consistent with the population of each 
municipality; provided, however, that each municipality shall have at 
least one member; and provided, further, that the adoption of such option 
shall be by a two-thirds vote of the regional cultural council. 
Notwithstanding any provisions to the contrary, if the council deems it 
necessary or desirable in order to carry out the purposes of this section 
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and sections fifty-six and fifty-seven, the council may certify for payment 
in accordance with the provisions of section fifty-six those applications 
for funds received from any local or regional cultural councils whose 
composition is determined by the council as not complying with the 
provisions of this section, provided that upon notice of such 
noncompliance, such local or regional cultural council, or its appointing 
authority, as the case may be, either cures such noncompliance or 
provides certification satisfactory to the council of how and by when such 
compliance will be achieved. 


Members of the local and regional cultural council shall be appointed 
for staggered terms of three years and any such member shall not be 
appointed to more than two consecutive terms. Members shall have 
demonstrated scholarship or creativity in, or distinguished service to, the 
arts, humanities, or interpretive sciences. 


[ Fourth paragraph effective until February 8, 2023. For text effective 
February 8, 2023, see below. ] 


Upon a vacancy, for any reason, the member's successor, if any, shall be 
appointed for a term of three years, and shall serve until the qualification 
of such member's successor. Members shall not be elected public 
officials. Members shall be considered to be special municipal employees 
for the purposes of chapter two hundred and sixty-eight A. For purposes 
of chapter two hundred and sixty-eight A, any local or regional cultural 
council member who is authorized thereby to make disclosure to such 
member's city or town clerk or appointing authority, or to request a 
determination from such member's appointing authority, or to seek 
approval from the local legislative body may in lieu thereof, disclose to, 
or seek such approval from the council, and the council is authorized to 
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receive such disclosure and approve such exemptions. Local and regional 
cultural council members shall be classified as officers for purposes of 
section thirteen of chapter two hundred and fifty-eight. Members shall 
serve without compensation but shall be reimbursed for their expenses 
actually and necessarily incurred in the discharge of their duties. Local 
and regional cultural councils shall annually elect a chairman, secretary 
and treasurer. 


[ Fourth paragraph as amended by 2022, 266 effective February 8, 2023. 
For text effective until February 8, 2023, see above. ] 


Upon a vacancy, for any reason, the member's successor, if any, shall be 
appointed for a term of three years, and shall serve until the qualification 
of such member's successor. The mayor of a city, the city manager in a 
city having a Plan D or E form of government, the board of selectmen of 
a town or the executive officer in a town having a town council form of 
government shall not serve as members. Members shall be considered to 
be special municipal employees for the purposes of chapter two hundred 
and sixty-eight A. For purposes of chapter two hundred and sixty-eight A, 
any local or regional cultural council member who is authorized thereby 
to make disclosure to such member's city or town clerk or appointing 
authority, or to request a determination from such member's appointing 
authority, or to seek approval from the local legislative body may in lieu 
thereof, disclose to, or seek such approval from the council, and the 
council is authorized to receive such disclosure and approve such 
exemptions. Local and regional cultural council members shall be 
Classified as officers for purposes of section thirteen of chapter two 
hundred and fifty-eight. Members shall serve without compensation but 
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shall be reimbursed for their expenses actually and necessarily incurred 
in the discharge of their duties. Local and regional cultural councils shall 
annually elect a chairman, secretary and treasurer. 


Local and regional cultural councils may establish administrative units, 
but no such cultural council shall utilize more than five percent of the 
monies received from the State Arts Lottery Fund for administrative 
purposes, including member expenses. 


Subject to rules, regulations, rulings or guidelines of the council, such 
local or regional cultural councils may decide the distribution of arts 
lottery funds or other funds that may be allocable to them, may also 
conduct other activities to promote and encourage the arts, may enter into 
contracts, subject to approval of town counsel or city solicitor as to form, 
and may do and perform any and all acts which may be necessary or 
desirable to carry out such powers and the purposes of sections fifty-six 
to fifty-eight, inclusive. Nothing in the provisions of section twenty- 
seven of chapter ten shall prevent a local or regional cultural council or 
an arts organization, or their agents or employees, from encouraging the 
sale of lottery tickets for the arts nor from being licensed as agents to sell 
lottery tickets for the arts. Notwithstanding the provisions of section fifty- 
three A of chapter forty-four, local and regional cultural councils may 
accept grants, contributions, gifts, bequests, devises, and other donations 
from all sources, including governmental bodies and shall deposit such 
monies and any other revenues, including revenues derived from local or 
regional cultural councils activities, in the revolving fund established 
under the provisions of this section. Funds received from sources other 
than the arts lottery fund may be disbursed at the discretion of the local or 
regional cultural council for the same purposes as arts lottery funds, 
including administrative expenses, provided, however, that the council 


013 


may by rule, regulation, ruling or guideline establish further clarification 
of such purposes as well as procedures to assure that such funds are so 
used. 


_ Notwithstanding the provisions of section fifty-three of chapter forty- 

four, any city, town or consortium of cities and towns otherwise pursuant 
to the provisions of section four A of chapter forty, shall establish in the 
city or town treasury, or in one of the cities or towns in the consortium a 
revolving account which shall be kept separate and apart from all other 
monies by the treasurer and in which shall be deposited all receipts from 
the state arts lottery fund, distributed under the provisions of section 
fifty-six, and any other receipts or donations to the local or regional 
cultural council authorized by law. A treasurer of a city, town or regional 
consortium as custodian may invest such portion of cash as deemed not 
required until such funds are to be expended and in such investments as 
are authorized under the provisions of section fifty-five of chapter forty- 
four. All such funds, including interest earned thereon, may be expended 
at the direction of the local or regional cultural council, without further 
appropriation, and such council may establish a subcommittee of no less 
than two members and may delegate thereto its authority to approve all 
payrolls, bills, requests for payment, or accounts prior to submission to 
the accountant, auditor or official performing similar functions; provided, 
however, that such subcommittee shall make available to such council at 
its next meeting, a record of such actions of such subcommittee; and 
provided further, however, that such funds as shall not have been 
expended twelve months after receipt shall be segregated and subject to 
further appropriation by the mayor, city council, city manager, board of 
selectmen or town manager for the purposes provided in sections fifty-six 
to fifty-eight inclusive. The city auditor, town accountant, or officer 
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having similar duties, shall submit annually a report of said, revolving 
fund to the mayor, city council, city manager, board of selectmen, or 
town manager for their review and a copy of said report shall be 
submitted to the director of the bureau of accounts and the council. 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, February 28, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 
Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 


Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Ms. Cook called the meeting to order at 6:41PM. 


Public Comment 
Ms. Meme Luttrell, 19 Oregon Road and speaking as a private citizen, asked the Board hold public 
hearings on the Hopkinton Water Project. She stated that past experience has taught us that big 


projects need to be vetted in public. 


Scheduled Appointments (Board may vote) 

a. 6:30PM Pole Hearing — 8 Brigham St. 

Mr. Purple read the public hearing notice into the public record. He stated that National Grid had 
informed him that, due to the weather, they would not have a representative at tonight’s meeting 
and requested that this hearing be continued until the Board’s March 21 meeting where they will 
have additional agenda items. Ms. Cook moved to continue the Pole Hearing for 8 Brigham St. to 
March 21, 2023 at 6:30 p.m. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 

b. Interview/appoint Michele Hokinson to the Historical Commission, term to expire 6/30/24 

Ms. Michele Hokinson, 10 Main Street, appeared before the Board, via Zoom. Ms. Cook stated Mr. 
Kevin Miller, Chair of the Historical Commission, wrote a letter in support of Ms. Hokinson’s 
appointment. Ms. Cook moved to appoint Michele Hokinson to the Historical Commission, term to 
expire June 30, 2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0- 
0). 

c. Approve Fiscal Year 2024 Operating Budget 

Ms. Cook stated that if there were any issues between the Board and Advisory, those issues would be 
discussed at the Board’s March 7" meeting prior to the printing of the warrant, so as to avoid floor 
amendments at Town Meeting. Ms. Malinowski asked that Andrew Pfaff, Chair of the Advisory 
Committee, share the Advisory Committee’s thoughts about the FY24 Operating Budget. Mr. Pfaff, 
appearing before the Board via Zoom, stated that Advisory has not taken an official position on the 
budget yet but his thoughts are that, although the budget is higher than he would like, it is in a good 
position without cutting services and he does not foresee further edits. Ms. Cook stated it is 
important that the Board share with the public the budgetary outlook for FY24. She stated that the 
year over year budget increase is 2.3%. She noted housing prices increased 12% in the last year and 
commercial real estate decreased by 4%, which resulted in a 16% divergence between the valuations. 
This resulted in a 6% increase in the tax rate for Southborough taxpayers. Mr. Dennington stated it is 
important to help residents understand the reasons for the tax increase and stated the importance of 
focused efforts to create a more favorable business climate in Southborough. Ms. Cook stated the 
Board chose to utilize $500,000 in ARPA funds for one-time expenses to offset the tax increase. Ms. 
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Malinowski asked that Advisory clearly state in its report to Town Meeting what steps were taken 
this year and potential impacts to next year’s budget. Mr. Purple informed the Board that there has 
been no real increase in local aid as presently proposed in the Governor’s budget. Ms. Cook moved 
to support proposed expenditures totaling $61,496,888 for FY24. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 
d. Joint meeting with Planning Board 

i. Discussion of Town Meeting articles 
Ms. Luttrell called the meeting of the Planning Board to order at 7:04PM. Present: Meme Luttrell, 
Jesse Stein, Debbie DeMuria. Present via Zoom: Marnie Hoolahan. Absent: Andrew Mills. Ms. 
Luttrell outlined the changes to the Tree article and noted the concerns raised at Fall Town Meeting 
had been addressed. Ms. Malinowski asked about the 1 for 1 replacement of trees. Ms. Luttrell 
stated it is addressed in the bylaw and will be further addressed in the Tree Policy. Ms. Cook stated 
the Tree Policy would be finalized after Town Meeting. She suggested that Ms. Luttrell be prepared 
to answer the following question at Annual Town Meeting: if the information is included in M.G.L. 
Chapter 87, why does the Town need a bylaw? Ms. Luttrell stated that the bylaw provides more 
clarity to the State law for tree protection in Southborough. The Planning Board members in 
attendance expressed their support for the bylaw. Mr. Phaff asked asked about fines for trees. The 
bylaw was edited to include language on fines, fees and replacement and the Planning Board noted 
specifics would be addressed in the Tree Policy. Ms. Cook moved support the current Article #26, the 
Tree Protection Bylaw, as amended. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). Ms. Hoolahan presented the Scenic Roads Bylaw to the Board. Mr. Dennington 
stated he is not supportive of this bylaw. Mr. Stivers stated he is very supportive of this bylaw. Ms. 
Malinowski and Ms. Cook stated they are not supportive of the bylaw at this time. Ms. Cook stated 
that the Board would not be voting on the proposed Scenic Roads article at this time. Ms. Cook 
stated that the Board would discuss the Tree Fund article at its meeting on March 7". 
e. Joint meeting with AHTFC & SHOPC & Historical Commission — 5 Cordaville Road 
Ms. Braccio, Chair of the Affordable Housing Trust Fund Committee, called their meeting to order at 
7:51PM: Members were present: Kathy Cook, Chelsea Malinowski, Lisa Braccio, Sam Stivers, Andrew 
Dennington and Doriann Jasinski. Absent: Bill Boland. Mr. Kevin Miller, Chair of the Historical 
Commission, called their meeting to order at 7:52PM. Members present: Kevin Miller, Kathleen 
Battles, Anne Pfaff, Grant Farrington and James Blaschke. Ms. Doriann Jasinski, Chair of SHOPC, 
called their meeting to order at 7:52PM. Members present: Doriann Jasinski, John Wood, Jesse 
Stein, Thomas Bhisitkul, Douglas Manz and Andrew Dennington. Absent: Alex Frisch. Mr. Miller 
provided historical information and the current status on the property at 5 Cordaville Road. Mr. 
Miller stated he was contacted about 5 Cordaville Road for consideration of the application of the 
Demolition Delay Bylaw because Mr. Ray Huling, the homeowner, had passed away. He stated a 
Massachusetts Cultural Resource Information System (MACRIS) report of the property stated that the 
property qualified as both historically and architecturally significant. At its January 5" public hearing 
on the matter, the Historical Commission voted 5-0-0 to preferentially preserve the property until 
October 5, 2023. At that time, Ms. Cook stated she would schedule a joint meeting of the Board, the 
Historical Commission and SHOPC to discuss the matter. Mr. Miller stated that he believes this 
property may be a potential site for an affordable housing unit and shared that representatives for 
Mr. Huling are interested in this idea. Mr. Miller stated that on February 19", a relative of Mr. 
Huling’s provided access to the property for Mr. Miller, Mr. Al Hamilton and Mr. Paul Robello from 
Habitat for Humanity. Ms. Braccio expressed her frustration with the process as it has unfolded thus 
far. She stressed it is important to be transparent so successful collaboration can take place. Ms. 
Braccio asked about the status of the agreement between Kendall Homes and the representatives of 
Mr. Huling’s estate. Mr. Miller stated he is not aware of the status of that agreement. Ms. Braccio 
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asked if Habitat for Humanity is involved in historic preservation. Mr. Al Hamilton, 35 Pinehill Road, 
stated that Habitat for Humanity participates in projects involving historic preservation. Mr. 
Hamilton expressed his frustration at Southborough’s lack of affordable housing. Mr. Stivers stated 
he would like to see more affordable housing in Southborough and is interested in exploring the 
opportunity of 5 Cordaville Road. Mr. Dennington stated he also would like to see more affordable 
housing in Southborough and a confluence of factors makes this project worth pursuing. He stated 
the 5-year Affordable Housing Trust Fund Strategic Financial Plan describes scenarios for activity, 
noting 5 Cordaville Road falls within the preferred recommendations in the report. Ms. Malinowski 
expressed concern regarding any legal implications regarding the current agreement between 
representatives of Mr. Huling’s estate and Kendall Homes. She stated she would like to see SHOPC 
vet the potential paths to move forward, as well as, understand the funding mechanism for the 
project. Ms. Cook stated there is value in working with a partner such as Habitat for Humanity. Mr. 
Stein asked that all members of SHOPC be copied on any materials that are sent on this matter. Mr. 
Stein asked for clarification on the septic system. Mr. Miller stated that, at the February 19" 
walkthrough, there was discussion about installing a larger septic system on the right side of the 
house. Mr. Stein stated that if there were a preservation restriction on the property, it would need 
to be consistent with a deed restriction for affordability. Mr. Stein commented on various aspects of 
the project including, inventory credit from DHCD, ownership, management and discussions of other 
ideas for adding affordable housing units. Ms. Jasinski and Mr. Miller discussed how a preservation 
restriction would impact the potential affordable unit. Mr. Wood asked about how Town housing 
codes would impact a preservation restriction on this property. Mr. Miller stated that there has to be 
a compromise between function and esthetics. Mr. Wood asked if any other funds are available. Ms. 
Cook stated there might be some ARPA funds available. Ms. Bonnie Pfaneuf, 179 Middle Road, 
stated that the Board should be working with the representatives for Mr. Huling to access the 
property. She also commented that a home inspection should take place and, if the Town moves 
forward with 5 Cordaville Road, the Housing Authority manage it. Mr. Bhisitkul stated he is working 
on the 21 Highland Street project, which would yield potentially 10-15 affordable units in a historic 
building, and is concerned about the allocation of financial resources for both projects. The Board 
agreed to move forward with pursuing the project and agreed Ms. Cook would speak with Town 
Counsel regarding the agreement between the representatives for Mr. Huling and Kendall Homes. 
Mr. Farrington moved to adjourn the Historical Commission meeting at 9:31PM. Mr. Blaschke 
seconded the motion. The motion was unanimously approved (5-0-0). Ms. Jasinski moved to 
adjourn the SHOPC meeting at 9:31PM. Mr. Stein seconded the motion. The motion was 
unanimously approved (6-0-0). Ms. Braccio moved to adjourn the Affordable Housing Trust Fund 
Committee meeting at 9:31PM. Mr. Stivers seconded the motion. The motion was unanimously 
approved (6-0-0). 


Reports 
a. Chair’s Report 
Ms. Cook reported that National Grid would have the 15-watt versus the 19-watt lights up for 
observation in the next two weeks. 
b. Members’ Report 
i. Cultural Arts Council grant awards event 
Mr. Stivers reported that he recently attended the Cultural Art Council awards event. He stated that 
each year the State awards $5,000 in grants to distribute to local arts programs and also noted that 
there is a vacancy on the Cultural Arts Council. 
c. Town Administrator Report 
Mr. Purple stated that items in his report have been discussed at tonight’s meeting. 


Select Board Minutes 2-28-2023-DRAFT Page 3 


Vi. 


004 


Consent Agenda 

a. Approve Open Session minutes: January 31, 2023; February 7, 2023 

Mr. Stivers requested to hold Consent Agenda item “a.” January 31, 2023: Mr. Dennington had the 
following changes to Line 151-153: agreements to agreement; February 7, 2023: Mr. Dennington 
requested the following change: Line 33: change He to Mr. Roselli; Mr. Stivers requested name 
corrections for Mr. Wood, Ms. Phaneuf and Mr. Nichols-Worley; Line 222: EMD; Line 232: 
Downtown Delay; Line 255: where will. Ms. Cook moved to approve the minutes from January 31, 
2023 and February 7, 2023, as amended. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

b. Approve Common Victualer licenses for new ownership — Eros Pizza and Domino’s 

Ms. Cook moved to approved Consent Agenda items “b”, “c”, and “e.” Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

c. Accept $100 donation to Fire Ambulance Fund 

d. Approval of new employment agreement for Finance Director 

Mr. Stivers requested to hold Consent Agenda item “d.” Mr. Stivers requested to add an “s” to 
Standard throughout the document. Ms. Cook moved to approve the employment agreement for 
the Finance Director for the period from July 1, 2023-June 30, 2026, as amended. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Ms. Cook thanked Mr. 
Ballantine for his tireless efforts and collaborative approach in working with Town departments, 
boards and committees. Mr. Dennington acknowledged Mr. Ballantine’s 20" anniversary with the 
Town would occur in March of this year. 

e. Approve recommendation to appoint DPW Equipment Operator 

f. Approve OPM recommendation to award bid for Town House Renovation project 

Ms. Cook requested to hold Consent Agenda item “f.” Ms. Cook shared the cost of the project is 
$1.277 million dollars which is a savings of $664,000 that will be returned to the CPC for future use. 
Ms. Cook moved to approve the low bidder contract with Calhess Restoration & Weatherproofing 
Corp. for $1.277 million that includes three alternates: $58,000 to rebuild the chimney, $59,000 for 
the rubber roof and $20,000 for the copper downspout. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


The Board took a brief recess at 9:44PM and resumed meeting at 9:49PM. 


Other Matters (Board may vote) 

a. Review of revised MOU with St. Mark’s School with goal of finalizing document 

Ms. Cook stated that St. Mark’s had executed the MOU. Mr. Dennington stated that he felt the MOU 
language could be further clarified to say that failure to obtain the Town Meeting or the Planning 
Board Contingencies does not resurrect the reciprocal License Agreement executed in November of 
2021. The Board discussed executing a signing statement to further clarify that the reciprocal License 
Agreement is extinguished. The Board agreed that Mr. Dennington would discuss the matter of a 
signing statement with Town Counsel Talerman and Ms. Cook would discuss the same with Mr. 
Robert Kuklewicz from St. Mark’s School. Ms. Luttrell spoke on behalf of the Planning Board and 
expressed their concern about the second and fourth sentences in the Planning Board Contingency 
and their impact upon the Planning Board’s jurisdiction on the project. Ms. Cook stated that second 
sentence was included at the request of St. Mark’s. The Board and Planning Board agreed that Ms. 
Cook, Ms. Luttrell and Mr. Stein would discuss the fourth sentence language with Town Counsel 
Talerman some time during the upcoming week. Mr. Stein motioned to adjourn the Planning Board 
meeting at 10:22PM. Ms. DeMuria seconded the motion. The motion was approved by roll call vote: 
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Luttrell-Yes, Stein-Yes, DeMuria-Yes (3-0-0). Ms. Malinowski requested that Public Safety officials be 
involved in the road discontinuance matter. Mr. David Parry, 22 Main Street, asked about the 
language Mr. Dennington is proposing in the potential signing statement. Mr. Dennington reread the 
language. Mr. Parry asked where the road discontinuance would appear in the warrant. Ms. Cook 
stated it would be included in the land swap article. Mr. Parry asked how the new road would be 
funded. Ms. Cook stated there are monies still left in the VHB contract and the Board will clarify at 
Town Meeting how much of the VHB contract remains for the road project. 

b. Update on Building Commissioner search 

Mr. Purple reported that the process is moving forward and applications have been received. He 
acknowledged Ms. Hale’s outreach efforts in finding potential candidates. 

c. Board positions on warrant articles for March 25, 2023 Town Meeting 

The Board agreed to recommend to Mr. Cimino that the following fifteen articles be placed on the 
Consent Agenda for Annual Town Meeting: #1, #2, #3, #10, #11, #15, #16, #17, #18, #19, #20, #21, 
#22, #23, and #33. Ms. Cook moved to support articles #1, #2, #3, #10, #11, #15, #16, #17, #18, #19, 
#20, #21, #22, #23, and #33. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 


The Board discussed Article #32, including placement in the warrant and the dollar amount to be 
included in the warrant. Ms. Cook stated that Community Preservation Committee (CPC) would 
appear before the Board at its March 7" meeting. The Board agreed to move the article from #32 to 
after article #24. The Board acknowledged that Article #5 was approved earlier in tonight’s meeting. 
Ms. Cook stated the Water Budget would be discussed at the Board’s March 7" meeting. Mr. 
Dennington moved to support at Town Meeting Article #7 as printed in the current draft warrant. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington 
moved to support at Town Meeting Article #8 as printed in the current draft warrant. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). The Board discussed Article 
#9. The Board discussed moving Article #9 to Fall Town Meeting. Mr. Purple will work with Melissa 
Danza, Conservation Agent, to determine if deadlines in the Administrative Consent Order (ACO) 
preclude moving the article to Fall Town Meeting. Ms. Cook stated the Board would discuss Articles 
#12 and #13, per tonight’s discussions. Mr. Dennington moved to support at Town Meeting Article 
#14 as printed in the current draft warrant. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Ms. Malinowski stated she would have more information on Article 
#27 at the Board’s March 7" meeting. The Board agreed to wait until Town Meeting to take a 
position on Article #28. Mr. Dennington moved to support at Town Meeting Articles #29, #30 and 
#31 as printed in the current draft warrant. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). The Board agreed to have Mr. Nichols-Worley, Ms. Davis, Mr. LaPine, 
Mr. DeVincent and Ms. Burns-Fiore appear before the Board at the March 7" meeting to discuss their 
citizen petitions. The Board also agreed to ask Mr. Cimino, Town Moderator and Mr. Hegarty, Town 
Clerk, to appear before the Board at the March 7" meeting. Mr. Dennington moved to support at 
Town Meeting Article #43 as printed in the current draft warrant. Mr. Stivers seconded the motion. 
The motion unanimously failed (0-5-0). Mr. Dennington moved to support at Town Meeting Article 
#44 as printed in the current draft warrant. Mr. Stivers seconded the motion. The motion 
unanimously failed (0-5-0). The Board agreed to wait until Town Meeting to take a position on Article 
#35. The Board agreed to wait until their meeting on March 7" to vote on Article #38. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 11:10PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 
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Upcoming Meetings 
March 21, 2023 March 25, 2023 (Town Meeting) 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the February 28, 2023 SB Meeting: 


Legal Notice for the Pole Hearing, dated February 14, 2023, with attachments 

Email Correspondence from Kevin Miller, dated February 15, 2023, RE: New Volunteer 
Application 

Citizen Activity Form for Michele Hokinson with attachments 

Memorandum from Brian Ballantine, dated February 28, 2023, RE: FY24 Budget Vote for 
Town Meeting Recommendation with attachments 

Proposed Article #26 - Tree Protection Bylaw-Draft 

Proposed Article #28 — Scenic Roads Bylaw-Draft 

Open Meeting Minutes for January 31, 2023 

Open Meeting Minutes for February 7, 2023 

Application for Common Victualer License for Eres Pizza 

Application for Common Victualer License for Domino’s Pizza 

Letter from Fire Chief Stephen Achilles, dated February 8, 2023, RE: Donation 
Memorandum from Abdul Alkhatib RE: Peter Slamin Appointment to Highway 
Department 

Letter from Mary Bulso, dated February 21, 2023, RE: Town House Renovation project 
bids with attachments 

Memorandum of Understanding between St. Mark’s School and the Town of 
Southborough 

Draft Annual Town Meeting Warrant 
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BREAKNECK HILL REMEDIATION 


Why are we doing this? 


¢ There are “farm materials”, (old tires, machine parts, rusted 
55-gallon drums, asphalt shingles, equipment, trash, etc.) that 
were buried (before the Town acquired the property in 1980) on 
approximately 1 or 2 acres of the Town-owned, 88-acre 
Breakneck Hill property. 


¢ Associated wetlands are tributary to the Sudbury Reservoir, 
which is.a protected water supply source under the jurisdiction 
of the Massachusetts Department of Environmental Protection 
(DEP) regulations. 


¢ DEP is now requiring, through an Administrative Consent Order, 
that the Town mitigate the risk of the existing conditions—and 
if the Town doesn’t do this, DEP can contract for this work and 
require the Town to pay the cost (plus fines). 


BREAKNECK HILL REMEDIATION 
Article #9 


Vote Required: Two-thirds 
Recommendations 


Select Board: Support (Unanimous) 
Advisory: Support (Unanimous) 


ARTICLE 9 
ADDITIONAL INFORMATION | 
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Davco Farm if [ STO RY 


Active dumping ground from 1966-1980 (based on historic aerials) 
Apple & peach orchard, apiary and bee supply business, Belted 
Galloway cattle herd, & Davis Tractor Company 


Town Purchases Property - 1980 
* The Town appropriated $225,000 with the use of a State Self-Help Grant to 
purchase the property for conservation purposes (~88 acres) 
* No mention of “farm dump” area within historic documents during 
purchase discussion 


Testing & Resolution 


1992: only oil & grease levels elevated near overturned car, no detected pesticides, herbicides, and metals 
2006: only iron, lead, nickel, and zinc found (all well below acceptable levels), no other contaminants found 
2019: only zinc and iron found (much below maximum accepted levels), no other contaminants found 
Previous Licensed Site Professionals (LSP) reports state no public heath concern 

2019: Conservation Commission engaged with DEP to find a resolution—resulting in the current Consent Order 


Responsible Parties 


In 2006-2008 the Town researched, with no success, to see if there was any 
financial recourse relative to those who may have contributed to the problem 
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PROBLEM 


SOLID WASTE Buried “farm materials” are in violation of Solid Waste 


Management Regulations (old tires, machine parts, rusted 
55-gallon drums, asphalt shingles, equipment, trash, etc.) 


WETLANDS scnlaeaaiinee rane EGNOS sik rary to the Sudbury 
Reservoir, which is classified as an emergency water 
supply and are important to human and ecological health 


COMPLIANCE 7 DEP is requiring that the Town mitigate the unpermitted 
dumping ground - if the Town fails to comply, DEP can 
contract the work and require the Town to pay the cost + fines 


COSTS OF CLEANUP “Dig & haul” only option > cost driven solely by 


amount of soil and solid waste we can separate 
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SOLUTION 


Administrative Consent 
Order (ACO) & Timelines 


The Town has entered into an ACO with DEP that 
details the clean-up process and required 
timelines 


April 1, 2023 (expected): Approval of Cleanup Plan 
October 1, 2023: Cleanup must commence 


April 2024: Cleanup activities must be completed 


Costs 


Disposal of 100% volume: $2,200,000 
* Cannot determine amount we can separate 
until work commences 
Upper limit > not to exceed 


Chosen contractor will attempt to separate as 
much solid waste from soil as possible to reduce 
costs 


Some solid waste (such as metal and vehicles) 
may be recycled for a cost savings 


Cleanup Activities 


* “Dig & haul” only option approved by DEP 


* Cost is solely dependent on amount of solid 
waste we can separate from soil 


¢ If separation is not possible, then all comingled 
soil and solid waste will need to be disposed > 
higher cost ($2.2M) 


* Requires professional staff trained in material 
identification 


Outcomes 


¢ Area backfilled & stabilized 
¢ All solid waste removed 


* Remain compliant with ACO 
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BUDGET IMPACTS 


FY24 


SHORT-TERM 
BORROWING 


Identify cost saving 
opportunities (if any) 


Finalize total cost 


FY25 


DEBT COST BEGINS 


~$200,000/year 


Based on upper limit 
$2.2M cost 


~15 
YEARS 


LENGTH OF 


BORROWING 
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ACTION PLAN 


TIMELINES BASED ON TOWN MEETING APPROVAL 


CLEANUP PLAN 


COMMENCE CLEANUP 


TOWN PREPARE AND 
MEETING RELEASE BID 


NOV DEC 


2023. sans Few” {maAR| | aPR| MAY | JUN 


2024 JAN FEB MAY JUN JUL AUG SEP OCT NOV DEC 


COMPLETE REMAINING 
CLEANUP ITEMS (IF ANY) & 
FINAL STABILIZATION 


Proposed 
Delivery by Southborough 
of MWRA Water 
to Hopkinton 


Warrant for the 
Engineering Audit Appropriation 


Today’s Presentation 


¢ Summary — 3 Slides 
¢ Supplement — 6 Slides 


Background 


Hopkinton’s water supply contaminated with PFAs 
— “Should not drink or cook with it.” A terrible situation. 
— Hopkinton must have a new source for all their drinking water 


MWRA has a huge, extra, pure, water supply 
Southborough is their best connection to MWRA water 
— Our piping network is the best technical solution due to redundancy 
— The quantity needed requires expansion of our system 
This system expansion will also help Southborough 
— But not required here for at least 5-10 years, maybe more 
So, Hopkinton has agreed to pay all costs of this project 
— Plus also pay for some unrelated water projects needed here 
¢ Saving us $1M in near term water system capital costs 
— This will cause some construction disruption here 
When complete, Hopkinton is billed for water and delivery 
— MWRA bills them for the water 
— We bill them our costs for delivery of the water 
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Why This Warrant? 


¢ Hopkinton will pay for all design and all construction 


e We need to be sure the final design is right, for us 
— This requires “An engineering audit” 
— The audit engineer must work only for us (no conflicts) 
¢ So we need to hire and pay the audit firm directly 
— This requires an appropriation vote by TM for the money 
— Hopkinton will reimburse us for the cost of this audit 
¢ We will get all this money back from Hopkinton after we spend it 


The Vote Today 


¢ We are proposing this water project because: 
— We believe we must help our neighbor 


— This plan is good for Southborough 
¢ Now and in the long run 


— Cooperation between the Towns avoids having some 


State-—mandated solution invented later 


¢ Your vote today: 
— You should vote for this appropriation if you think the 
whole project should go forward 
— If you vote No, the project stops until we determine 
how to satisfy your concerns at some later Town 
Meeting 
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TOWN OF SOUTHBOROUGH 


INCORPORATED\S 


OFFICE OF THE SELECT BOARD 


TOWN HOUSE: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 


To: CIPC 
From: Select Board 
Date: March 21, 2023 


As you may know, the Select Board has voted to task the CIPC with recommending a program of new sidewalks. On 
March 21, 2023, we agreed to add the repair of existing sidewalks to our request. 


The following provides the details for our requests. 


The ARPA ad-hoc committee was tasked with soliciting recommendations from town residents as to the use of the 
approximate $3.1MM that Southborough was allocated from federal ARPA funds. The ARPA ad-hoc recommended to 
the SB projects that would use substantially all of the allotted ARPA funds. 


The largest bucket recommended by the ARPA committee was for new sidewalks. $704,000 was the recommendation 
of the ARPA committee. The SB has voted to approve the ARPA committee recommendation in full. All ARPA funds 
must be committed by 12/31/24 and spent no later than 12/31/26. Given that a new sidewalk program will take some 
time to design and bring to a bid— the SB is anxious to have the work started to determine where new sidewalks should 
be built. 


Normally we might have chosen to ask the DPW to bring the recommendation for new sidewalks forth to CIPC. But as 
you know we currently do not have a DPW superintendent and therefore decided to ask CIPC to develop the new 
sidewalk program directly. 


The Select Board has not agreed on any other criteria for the program. As you know there have been recommendations 
made in the past by various committees including the ARPA ad-hoc. We ask that you review those past 
recommendations as a starting point. But you are not obligated to recommend anything that has been recommended in 
the past. We want instead a fresh look at this issue and one that tries to provide benefits to all parts of Southborough. 
That is probably easier said than done. 


We also ask that you not limit your recommendation for a set of new sidewalks to what could be funded with the ARPA 
funds. Instead we would like an overall recommendation from you as to where new sidewalks should be built. We do 
want you to prioritize the new sidewalks as you recently did with the roads currently scheduled for work. We hope we 
can find other sources to pay for the proposed sidewalks that exceed the ARPA funds. 


With respect to the repair program, we ask that you survey the town’s existing sidewalks with the same goal as the new 
sidewalks. We would like to have a comprehensive list of sidewalks that need repairing including an estimated cost 
prioritized by need. Assuming Town Meeting approves the $50k on the warrant for sidewalk repairs — we will have 
almost $100k for the initial repairs. 


Please let us know if you need any more direction or answers to any other questions. 


Questions contact — Dana Larson #508-482-1243 


Petition of the Massachusetts Electric Company d/b/a NATIONAL GRID 
Of BROCKTON, MASSACHUSETTS 
For Electric Conduit Location: 


To the Board of Selectmen of Southborough 


Respectfully represents the Massachusetts Electric Company d/b/a NATIONAL GRID of 
North Andover, Massachusetts, that it desires to construct a line of underground electric conduits, 
including the necessary sustaining and protecting fixtures, under and across the public way or ways 
hereinafter named. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted 
permission to excavate the public highways and to run and maintain underground electric conduits, 
together with such sustaining and protecting fixtures as it may find necessary for the transmission 
of electricity, said underground conduits to be located substantially in accordance with the plan 
filed herewith marked — Meadow Lane - Southborough, Massachusetts. 


The following are the streets and highways referred to: 30722740 


Meadow Lane - Install underground facilities on Meadow Lane. Installing 2-3" conduits from P8 
to HH1. 


Location approximately as shown on plan attached. 


Massachusetts Electric Company d/b/a 
NATIONAL GRID Fefon Lopes 


BY 
Engineering Department 


Dated: January 17, 2023 


% 
& \ #22 
@e 


#20 


Install underground cable from P8 to HH1 


LEGEND Petition Sketch 


Proposed pullbox / Public Property 


Existing JO Pole / Public Property 20-22 Meadow Ln Southborough, Ma 


Existing overhead cable Exhibit ‘A’ not to scale. The said facilities to be 
established by and upon the installation and 


Proposed underground cable erection of the facilities thereof. . E 
eo Nationalgrid 


Public Property 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Saturday, March 25, 2023 — Pre-Annual Town Meeting 
Location: Trottier Middle School, 49 Parkerville Road, Room 124 
Present: Lisa Braccio, Chelsea Malinowski, Andrew Dennington, Kathy Cook, Sam Stivers, Town 


Administrator Mark Purple, and Assistant Town Administrator Vanessa Hale 


Chairperson Kathy Cook called the meeting to order at approximately 12:00 PM. 


Approve MSBA letter of support for Neary School Project 
The only agenda item was to vote on the submission to MSBA confirming the agreed-upon Neary 


grade configurations to be used in the upcoming feasibility study. Jason Malinowski — chair of the 
Neary School Building Committee was there to explain the agreement with the MSBA. Motion to 
approve the Select Board chair’s execution of the document on behalf of the Select Board made and 
seconded. Vote 5-0 to approve SB Chair signing the agreement. 


Annual Town Meeting preparation 
Ms. Cook read her proposed presentation to Town Meeting regarding the St. Mark’s pocket park 


Articles 12 and 13 and made revisions based on feedback from the Select Board and others in 
attendance. 


Motion and seconded to adjourn to attend Town Meeting at approximately 12:30 p.m. 


Respectfully submitted, 


Kathryn Cook, Select Board Chair 


List of Documents referred to at the March 25, 2023 pre-Town Meeting 
e MSBA Study Enrollment Certification 


e Proposed presentation on Articles 12 and 13 


Select Board Minutes 3-25-2023 Page 1 


DocuSign Envelope ID: 4D66C7F8-F 12C-4553-BCFB-6689A034DE29 


MASSACHUSETTS SCHOOL BUILDING AUTHORITY 
TOWN OF SOUTHBOROUGH 
MARGARET A. NEARY ELEMENTARY SCHOOL 
STUDY ENROLLMENT CERTIFICATION 


As a result of a collaborative analysis with the Massachusetts School Building Authority (the “MSBA”) of 
enrollment projections and space capacity needs for the Margaret A. Neary Elementary School (the 

“Proposed Project”), the Town of Southborough hereby acknowledges and agrees that the design of oe 
alternatives, which may be evaluated as a part of the feasibility study for the Margaret A. Neary Elementary ¢ 
School, shall be based in accordance with the following: 


BREE 


| 305students | 450 students 610 students 


The: Town of Southborough further acknowledges and agrees that, pursuant to 963 CMR 2.00 et seq., the & 


MSBA shail determine the square feet per student space allowance and total square footage according to the 
enrollments noted above. The Town of Southborough acknowledges and agrees that it has no right or 
entitlement to any patticular design enrollment, square feet per student space allowance, or total square 
footage and that it has no right or entitlement to a design enrollment any greater than any of the enrollments 
noted above, and further acknowledges and agrees that it shall not bring any claim or action, legal or 
equitable, against the MSBA, or any of its officers or employees, for the purpose of obtaining an increase in 
the design enrollment for the Proposed Project that it has acknowledged and agreed to herein. The Town of 
Southborough further acknowledges and agrees that, among other things, the design enrollment, square feet 
per student space allowance, and total square footage of the Proposed Project shall be subject to the approval 
of the MSBA’s Board and that the final approval of a Proposed Project shall be within the sole discretion of 
the MSBA’s Board. 


The undersigned, for themselves and the Town of Southborough, hereby certify that they have read and 
understand the contents of this study enrollment certification and that each of the above statements is true, 
complete and accurate, The undersigned hereby certify that they have been duly authorized by the 
appropriate governmental body to execute this Certification on behalf of the Town of Southborough and to 
bind the Town of Southborough to its terms. 


[kali M. (ool. | Roary W. Clalit 


Chief Executive Officer Duly Authorized Representative of Schoo! Committee | 
Kathryn M. Cook Roger W. Challen 
3/24/2023 3/24/2023 


Date Date 


| Grypry |. Martivran. 


Superintendent of Schools 
Gregory L, Martineau 


3/24/2023 


Date 


| will be discussing both Articles 12 and 13 as 
they are related. These articles culminate ina 
small park being built adjacent to the library 
parking lot on a piece of land commonly 
referred to as the triangle. We ask that you 
support both Articles. We need a 2/3 vote on 
Article 12 as it involves a land swap. The 
reasons to support these Articles are: 


(1) We end up with a lovely, small park in the 
center of town funded by a state grant; 

(2) We swap for land that is twice as large as 
that we are giving up; 

(3) We end up with a contiguous piece of 
land with the library land that can be used 
for future library expansion down the 
road; 

(4) We solve and or greatly improve several 
drainage issues that currently exist in the 
area; 


Article 12 asks the hall to approve a land swap 
with St. Mark’s School and discontinue the 
portion of St. Mark’s Street. Article 13 provides 
the funding for the park that will be located on 
the land to be received from in the swap. After 
| explain the history of the project, Andrew will 
discuss the work done by the St. Mark’s Street 
Park Working Group and walk you thru the 
conceptual design that the group unanimously 
approved at their most recent meeting. 


There are some here today that are very 
familiar with the project that is the subject of 
these two articles. But there are also many 
here today that are not familiar with either the 
project and/or the details. Therefore, | will 
tprovide a brief history of the project to give 
the hall the facts you need to determine your 
vote. 


Massachusetts implemented a program in June 
2020 that they named Shared Streets and 
Spaces Program. The program was designed to 
allow towns to quickly implement 
improvements to plazas, sidewalks, curbs, 
streets, bus stops, parking areas. Since its 
inception, the program has awarded 33 million 
dollars to 183 municipalities. Southborough 
received $290,000 from the state program a 
Shared Streets and Spaces grant that in 2021. 
The grant was intended to fund the creation of 
a small pocket park on the triangle. 


The grant request was approved on 2/21/21. 
The approval required for the funds to be spent 
by May 31, 2021. The funds use deadline was 
later extended to December 31, 2021. 


The park was intended to be part of a larger 
project meant to solve and/or improve three 


existing problems in the area: (1) the flooding 
problem at the intersection of St. Mark’s Street 
and Marlboro Road (2) the recurring flooding 
problem of the library and (3) the turning 
radius onto St. Mark’s Street with fire trucks 
and ambulances in mind. (Show pics of the 
flooding and the icing). 


To solve these three problems, the project 
required swapping land with St. Mark’s School 
in order to move St. Mark’s Street a few 
hundred feet to the south. Doing so would 
hopefully solve the St. Mark’s Street flooding 
problem and the turning radius problem for the 
larger emergency vehicles that needed to 
access the Town House area and St. Mark’s 
Circle. 


The park design would include rain gardens and 
a new drainage system that would collect the 
excess water that accumulates in the triangle 
area and divert it away from the library to the 


newly installed pipes that run down Marlboro 
Road and Cordaville Road. The new road design 
would also include curbs and other features 
that would block the water from running down 
the hill to the west and northwest of the library 
and direct it to catch basins on the new road. 


Please keep in mind the library sits in the 
bottom of a bowl. The library’s last major flood 
occurred on 9/18/18. The insurance claim for 
that flood was in excess of $600,000 and the 
downstair floor that includes the children’s 
library was closed for six months. 


To try to improve the library water issues, 
improvements were made during the Main 
Street Transportation Improvement Project 
that diverted water away from the library’s 
south and east sides. The second phase of the 
water improvement plan included installing 
two drains on the triangle that would work with 
rain gardens installed as part of the new park 


and divert water from the north side of the 
library to the new pipes running down 
Marlboro and Cordaville Roads. 


The third issue this project was intended to 
solve is improving the turning radius for the 
new road. The turning radius for the new road 
is designed to be about 90 degrees. Fire Chief 
Steve Achilles was consulted on this issue and is 
supportive of the moving of St. Mark’s Street. 
The new road will provide easier access to the 
Town House and to St. Mark’s Circle than the 
current road. | have also spoken with a local 
civil engineer who confirmed that best design 
practices today require a ninety degree turn 
and not the Y-intersection we currently have. 


That is the background of the three problems 
this project was intended to either solve and/or 
greatly improve. 


The new park requires a land swap with St. 
Mark’s School. We need the triangle for the 
park. We will give the school the part of the 
current St. Mark’s Street we no longer need. 
Southborough receives land approximately 
twice as large as it gives up in the swap. And 
Southborough would end up with a contiguous 
piece of land next to the library. St. Marks 
would be able to expand its parking lot with the 
additional land it receives. 


The library sits on land that has a deed 
restriction required by the land donor that 
requires a library. The library may want to 
expand its footprint in the future. Adding the 
contiguous piece of land to it would allow an 
option to expand that does not exist without 
the swap. 


Because of 12/31/21 grant deadline the Select 
Board executed a Reciprocal License 
Agreement in the fall of 2021 allowing each 


party to use the other’s land to perform their 
intended work as a temporary means to get the 
project started due to the grant deadline. The 
Select Board intended to bring to the next TM 
an article to exchange the Reciprocal License 
Agreement for perpetual easements on each 
parcel. Easements are required to be approved 
by a vote of Town Meeting. The easement 
article was included on the May 2022 warrant. 


At the May 2022 town meeting significant 
disapproval from the hall was expressed about 
the entire project. As a result the SB asked for 
the easement article to be indefinitely 
postponed. The postponement vote failed. 
And then the easement article failed. 


The major criticisms of the project at the time 
were: (1) the Town should not spend state 
provided road funds on property the Town did 
not own; (2) the Town should not have 
executed the Reciprocal License Agreement. It 


was viewed by some as an end around TM 
approval of land transfers. (3) the park could 
be located on the graves of indigenous peoples 
and (4) the project was too expensive and not 
the best use of limited road funds. 


The Select Board listened to the concerns 
expressed at the May 2022 TM. We meton 
May 31° and discussed the issues raised. After 
that discussion the SB unanimously agreed that 
the better path forward was to finish the park. 
At that point significant funds had been 
expended to build the new road, install the 
drainage pipes underneath the planned rain 
gardens and to design the park. 


The steps the Select Board agreed to undertake 
to address the concerns raised were: (1) to 
expand the St. Mark’s Street Park Working 
Group’s charge to include the full design of the 
park. The working group’s charge was to 
recommend a park design that satisfied a 


plurality of interested residents. The park 
working group ended up with seven members 
from a variety of backgrounds including 
Andrew Dennington from the Select Board. The 
working group met 21 times since 5/31/22 
including a public forum on Saturday, 
November 12, 2022 Their most recent meeting 
was on 3/6 at which they voted unanimously to 
approve the park conceptual design that you 
are about to see. 


To deal with the issue of spending funds on 
private property — the Board agreed to attempt 
to negotiate a straight land swap with St. 
Mark’s School. The Board was successful in 
that endeavor and signed a Memorandum of 
Understanding with St. Mark’s School this 
month. The Memorandum of Understanding 
voided the Reciprocal License Agreement 
previously executed that troubled so many. 


Third St. Mark’s School agreed to fund a study 
of the triangle land to determine whether 
human remains were buried beneath it. The 
School hired a well known archaeologist, Dr. 
Greg Walwer, to do the study. He concluded 
that there are no human remains buried 
beneath the proposed park land. If you want to 
view a detailed report of his findings please 
watch the February 16, 2023 meeting of the 
Historic Commission. The state has accepted 
Dr.. Walwer’s findings. The very capable chair 
of the Historic Commission, Kevin Miller, is here 
today and can answer any specific questions 
about the archaeological study. 


In order to meet the request to build a frugal 
park, the Working Group was given a budget of 
no more than $250,000 for the project 
including final design cost. It is not easy to 
design anything by a large committee. The 


Select Board sincerely thanks them for their 
work. 


The Select Board felt that the $250,000 budget 
was appropriate because the state grant was 
$290,000. 


The Select Board believes that they have 
listened to the criticisms of this project and 
made substantial changes to the project as a 
result. 


The Select Board also acknowledges the 
significant controversy that this project has 
engendered. And has learned a few lessons 
from this experience. At no time was there any 
intent to go around TM with respect to the land 
transfer. The sole reason that the Reciprocal 
License Agreement was executed was the 
timing for use of the grant funds. 


Today we are asking that TM vote to complete 
the park project by supporting the three 


components of Article 12. This article includes 
decommissioning the part of St. Mark’s Street 
that will become St. Mark’s School property if 
the Article passes. 


The Select Board has signed an agreement that 
nullifies the Reciprocal License Agreement 
executed in 2021. As a result we have no legal 
right to work on the St. Mark’s School land, 
other than restoring the St. Mark’s property, as 
the parties may agree, to its pre project 
condition if Article 12 is not approved. 


Here is a picture of what the land intended for 
the park looks like today. (Show ugly rock pic). 
It is an ugly pile of dirt and rocks sitting in 
arguably the most beautiful part of 
Southborough. The Select Board does not 
believe it is realistic to attempt to put Humpty 
Dumpty back together again. The drainage for 
the rain gardens has been installed and the new 
street carved in. We believe that the park 


would be a beautiful addition to the area and 
be used by all including for some of the library’s 
children’s programs. We also believe that the 
cost to finish the park would be less in total 
than attempting to restore the triangle to its 
pre project state because we would have to 
return the $290,000 grant to the state in 
addition to spending an unknown but 
significant amount of money trying to restore 
the triangle to its pre park state. 


This entire project from inception until today 
has taken over two years. We need to complete 
the project now and move on. The Select 
Board has many, many major projects and 
decisions in front of it and only so much band 
width to deal with all of the issues under its 
purview. 


The contractor for the park is expecting to 
return in June to finish all of the work left under 
their contract which includes the new road 


work, finishing the Main Street work and 
repaving Cordaville Road past the Public Safety 
Building. If we are not ready for the contractor 
in June — they have stated they will remove the 
park work from the contract. We will then be 
required to start over with a new contractor at 
who knows what cost. 


Before | turn this over to Andrew, I’d like to set 
the record straight about a few points that 
we've heard frequently and loudly over the 
past few weeks from one individual who is 
opposed to this project. 


1) ‘It’s been claimed that MassDOT is upset 
about this project and they want their grant 
money returned. This is absolutely not true. 
MassDOT has no issue with how we have 
spent their grant money, and in fact, they 
have urged us to get this project completed 
as soon as possible. 


2) It’s been claimed the project’s primary 
goal is to build a parking lot for St. Mark’s. 
This is absolutely not true. The primary 
objective for the project is to complete 
stormwater infrastructure that will prevent 
the periodic, and very costly, flooding at the 
Library. Relative to the parking lot issue, St. 
Mark’s had a parking lot in this area before 
the project began and they will have a 
slightly larger parking lot after the project is 
completed. Before the project began, the 
Town had a road in this location; and after 
the project is completed the Town will have 
a road plus a very nice park area. 

3) ‘It’s been claimed that spending public 
money on private property for this project 
is “illegal”. This is absolutely not true. Public 
money can be spent on private property 
where it serves a “public purpose” —and the 
Town has done this numerous times in the 
past (Chestnut Hill Farm, 84 Main Street; St. 
Mark’s Church bell tower; 911 Field). 


4) It’s been claimed that St. Mark’s 
“caused” the flooding at the intersection of 
St. Mark’s Street and Cordaville Road. 
Viewing the intersection with the Google 
Street View application’s “history” feature 
shows that flooding at this intersection pre- 
dated any St. Mark’s work at this 
intersection. 

3) 


These statements, and others from this 
individual that | could cite, are not based on 
fact, and do not lead to the best path forward 
for the Town. 


You have also seen the handout from our 
Planning Board. We have discussed some of 
these issues with the Planning Board already 
and we are confident that we can resolve all 
of their concerns as we move forward with 
this project. 


Regardless of what might have been done in 
the past to avoid some of the difficulties with 
this project, Articles 12 and 13 represent 
what your Select Board, your Advisory 
Committee, your Library Trustees and many 
other informed residents believe is the best 
path forward for this project. We ask for your 
support of these articles. 


| am now going to turn the presentation over to 
Andrew Dennington my colleague on the Select 
Board. Andrew represented the SB on the Park 
Working Group. Andrew will describe the work 
the working group did and show you the park 
conceptual plan that they approved. 
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By K Battles at 2:26 pm, Apr 11, 2023 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Friday, March 31, 2023, 8:00 AM 
Location: Virtual on Zoom 
Present: Kathryn Cook, Andrew Dennington, Chelsea Malinowski, Lisa Braccio, Sam Stivers and Town 


Administrator Mark Purple. 


Call Meeting to Order 
Chair Cook called the meeting to order at 8:03 AM. 


Scheduled Appointments (Board may vote) 
Ms. Cook said that we would be taking the items out of order so that Ms. Malinowski could 
participate, as she was unable to participate in matters of bonding. 


Appointment of Building Commissioner 
The Board discussed the recommended appointment of Casey Burlingame as Building 


Commissioner/Zoning Enforcement Officer. Ms. Malinowski noted that she was impressed with the 
candidate’s experience and thought that he would be a good fit for Southborough. Mr. Stivers and 
Mr. Dennington echoed those comments. Ms. Braccio said that code enforcement will be key, and 
Mr. Burlingame does have that in his employment history. Ms. Cook noted the commuting distance, 
but said that was not an issue for the Board. Ms. Hale said that Mr. Burlingame was set to start in the 
position on April 24. 


Mr. Burlingame thanked the Board and said he was grateful for the opportunity, and was looking 
forward to starting. He has met the Building Department team, and will focus on learning the zoning 
code, which varies from town to town. Mr. Stivers noted that he and Mr. Dennington were 
previously on the ZBA, and that Town Counsel should be used to help clarify the zoning code. Mr. 
Dennington said that a good Building Commissioner is a good asset for the Town. Ms. Malinowski 
asked Mr. Burlingame if he had worked in a community with a lighting bylaw. Mr. Burlingame said he 
had not, but had dealt with sign bylaws that included illuminated signage. 


Mr. Stivers made a motion to appoint Casey Burlingame as the Building Commissioner/Zoning 
Enforcement Officer, effective April 24, 2023, contingent upon the Personnel Board’s approval of the 
salary and vacation leave, seconded by Ms. Braccio. The motion was unanimously approved by roll 
call vote, Stivers — Aye; Braccio — Aye; Dennington — Aye; Malinowski — Aye; Cook — Aye (5-0-0). 


Ms. Malinowski left the meeting because she was abstaining from the next agenda item. 


Temporary BANs for 2023 Projects 
Mr. Ballantine explained the need for the temporary borrowing and the affected projects. The Town 


House, Fire tender, and water project on Newton Street are still in process, so only the spent amount 
would be permanently bonded once the projects are complete. He noted that the amount included 
for the Town House is only a portion of the total amount, and Ms. Cook added that it was possible 
that the work could be completed within this construction season. Mr. Ballantine noted that the 
interest rate had risen from the last temporary notes, from 2.75% to 3.20%. These bonds will come 
due on October 12, 2023. Mr. Ballantine said that the Town could do another temporary borrowing 
in the fall and look to do a bond sale in Spring 2024 depending on interest rates. Ms. Cook asked if 
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we have incorporated BAN interest in the FY24 budget. Mr. Ballantine said that we have, with the 
exception of the Breakneck Hill cleanup borrowing. 


Ms. Cook made a motion to approve the BAN’s as referenced in the March 28, 2023 memo from Mr. 
Ballantine, seconded by Mr. Stivers. The motion was unanimously approved by roll call vote, Stivers 
— Aye; Braccio — Aye; Dennington — Aye; Cook — Aye (4-0-0). 


IV. Adjournment 
Ms. Cook moved to adjourn the meeting at 8:24 AM. Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote, Stivers — Aye; Braccio — Aye; Dennington — Aye; Cook — 
Aye (4-0-0). 


Upcoming Meetings 
April 11, 2023 April 25, 2023 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


List of Documents referred to at the March 31, 2023 SB Meeting: 
e March 28 ,2023 memo from Brian Ballantine, RE: Temporary Note Settlement & Issuance; 


e March 30, 2023 memo from Vanessa Hale, RE: Appointment of Building Commissioner. 
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TOWN OF SOUTHBOROUGH 


FINANCE DIVISION: TREASURER AND COLLECTOR 


TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


DATE: March 28, 2023 

TO: Honorable Select Board 

FROM: Brian Ballantine, Finance Director 

RE: Temporary Note Settlement & Issuance 


Please be advised temporary notes are coming due for two projects we had issued in August of 
2022. The projects were the purchase of a Fire Truck and the Finn Boiler project. We are 
renewing these notes with the addition of several new projects as follows: 


Fire Equipment $550,000 June 13, 2020 
Finn School Boiler $600,000 June 13, 2020 
Town House Renovations $1,030,000 May 22, 2021 
Fire Equipment (Tender) $400,000 May 22, 2021 
Water Mains $1,023,406 May 4, 2022 


Total $3,603,406 


All of these are for their full amount with the exception of the Town House Renovations — we 
plan to draw down on this later in the Summer as cash flow needs are better understood. 


As usual, the Board will have to vote to accept the notes and I will arrange the collecting of 
necessary signatures. 


Should you have any questions, please do not hesitate to ask. 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 « FAX (508) 983-7752 : selectboard@southboroughma.com 


TO Select Board 

FROM Vanessa Hale, Assistant Town Administrator 
RE Appointment of Building Commissioner 
DATE March 30, 2023 

cc: Mark Purple, Town Administrator 


Recruitment Process: The position of Building Commissioner was posted last month following the 
retirement of Laurie Livoli who has served the Town dutifully for several years. First round interviews 
were conducted by myself, along with Conservation Agent Melissa Danza and Town Planner Karina 
Quinn. The second round of interviews were held with Town Administrator Mark Purple, Finance 
Director Brian Ballantine and ZBA board member Craig Nicholson. We also included a site visit with the 
assistance of staff in the Building Department and a driving tour with Town Assessor Paul Cibelli. A 
background and reference check proved very successful. 


Recommendation: After a thorough recruitment, the Town Administrator and | would like to 
recommend Mr. Casey Burlingame for appointment as Building Commissioner. His municipal experience 
as a Building Inspector/Commissioner began in February of 2015. Most recently he has served as the 
Building Commissioner for the Town of Lunenburg. As a certified Building Commissioner in 
Massachusetts for 5+ years, he brings an excellent skill set in commercial and residential inspections, 
plan review, zoning determinations & enforcement, and departmental emergency management. His 
even-keeled nature, excellent customer service, and level of knowledge make him a superb candidate to 
succeed Ms. Livoli. 


The Personnel Board will be meeting immediately following this meeting to approve a request to set 
vacation accrual at 3 weeks and a starting salary of $104,000, both of which are required per Section 9 
and Section 11 of the Salary Administration Plan. 


Thank you for your consideration. 
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By K Battles at 11:31 am, Jun 14, 2023 


iS TOWN OF SOUTHBOROUGH 


ULY 8, 1727, J =/F 
a: 
8, 


3; “S 


SELECT BOARD Meeting Minutes 


Meeting Date: Monday, April 10, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 

Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Sam Stivers and Town Administrator Mark 
Purple. Present via Zoom: Chelsea Malinowski 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Ms. Cook called the meeting to order at 6:31PM. 


Il. Public Comment 
There was no public comment. 


Il. Scheduled Appointments (Board may vote) 

a. Joint meeting with Planning Board, SHOPC, and Advisory Committee, discussion of MBTA 
Communities 

Ms. Meme Luttrell, Chair of the Planning Board, called the Planning Board Meeting to order at 
6:32PM. Members present: Ms. Luttrell, Marnie Hoolahan, Debbie DeMuria. Also present: Colleen 
Stansfield, Business Administrator for the Planning Board. Present via Zoom: Jesse Stein. Ms. 
Doriann Jasinski, Chair of SHOPC, called the SHOPC meeting to order at 6:32PM. Members present: 
Ms. Jasinski, Andrew Dennington, Jesse Stein and Doug Manz. Advisory Committee Chair Andrew 
Pfaff did not call the Advisory Committee meeting to order, as a quorum was not present, and stated 
he would do so when a quorum was present. Ms. Cook provided a review of the MBTA Communities 
thus far. Ms. Luttrell stated the Planning Board is exploring the recommendation that 
Southborough’s compliance model might be the entire 47 acre DELL site and petition the State to 
forego the 10 acre requirement near the Southborough commuter rail station. Ms. Luttrell stated the 
Planning Board is also considering recommending that an overlay district be proposed as the zoning 
change. The group discussed creating an overlay district for the 10-acre requirement within 
proximity to the Southborough commuter rail station. Ms. Luttrell stated that the possibility exists 
that development could occur in this newly created overlay district but that it is less likely, as the 
neighborhood is already developed. The group discussed the potential number of new multi-family 
housing units and the impact of that increase on local schools. They also discussed the potential 
number of affordable units created by the legislation. Ms. Malinowski asked if the Town could 
require that 10% of the units built must qualify as affordable. Ms. Luttrell stated that the Town could 
require that. Mr. Pfaff raised the issue that this new legislation may qualify as an unfunded mandate 
and suggested the Town could petition the State Auditor to rule on the matter. Mr. Stivers asked 
about the “opt out” option with regard to the legislation. Ms. Cook stated she spoke with Town 
Counsel Talerman regarding both the unfunded mandate and “opt out” option and he stated these 
options are something to consider but recommended moving forward with the current path of 
compliance. Mr. Thomas Bhisitkul, SHOPC member, joined the meeting at 6:53PM. The group 
discussed the timeline for the project. When asked about timing for Town Meeting approval, Ms. 
Luttrell stated that the zoning change would be ready for Annual Town Meeting 2024, with an 
additional opportunity for passage at Fall Town Meeting 2024 if it initially fails. Ms. Luttrell stated 
that it is unclear what happens if the Town complies with the requirements of the legislation and the 
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zoning change fails at either Annual Town Meeting or Fall Town Meeting. Ms. Jasinski suggested 
that, since Park Central is going to be developed, it might be included in the MBTA overlay district. 
Mr. Bhisitkul stated the MBTA Communities legislation is not designed as affordable housing 
legislation and noted that Southborough needs multi-family housing as an affordable entry point into 
the community. Mr. Dennington stated that the report on 21 Highland Street highlights that it is not 
possible to develop this site into affordable housing units without changing the existing zoning 
bylaws and it makes sense to establish some part of the MBTA Communities by right zone in this 
location. Mr. Pfaff asked the group to consider what the Town’s goal is and how to increase the 
Town’s housing stock over what time period. He asked the group to consider balancing compliance 
with the State legislation while managing the impact on the Town. Mr. Manz stated he thinks it is 
important to meet the intent of the MBTA Communities legislation and he also thinks that, if the 
Town wishes to develop 21 Highland Street into affordable housing, it should be included in the 
overlay district. He also stated that the impact of this legislation should be absorbed over time rather 
than in the short term. The group discussed how to best manage short-term development and 
longer-term development relative to compliance with the MBTA Communities legislation and impacts 
on the Town. The group agreed not to pursue the “opt-out” option at this time. The group also 
agreed that, while there does not appear to be a downside to pursuing the question of an unfunded 
mandate from the State Auditor, they would take no action at this time. Mr. Pfaff stated that DHCD 
could provide a preliminary review of the Town’s compliance model, responding within 90 days, and 
suggested the Town take advantage of this early opportunity for feedback. The group agreed to have 
the Planning Board explore all options discussed this evening. Ms. Jasinski moved to adjourn the 
SHOPC meeting at 7:42PM. Mr. Bhisitkul seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Mr. Stein, aye; Mr. Bhisitkul, aye; Mr. Manz, aye; Ms. Jasinski, aye; 
Mr. Dennington, aye. Ms. Luttrell moved to adjourn the Planning Board meeting at 7:42PM. Ms. 
Hoolahan seconded the motion. The motion was unanimously approved (4-0-0) by roll call vote: Ms. 
Luttrell, yes; Mr. Stein, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes. 


Reports 
a. Chair’s Report 
Ms. Cook reported that the Board interviewed Mr. William Cundiff for the position of DPW 
Superintendent. Mr. Cundiff is currently the Superintendent of Utilities and Facilities for the town of 
Spencer. Ms. Cook reported the interview went well and the Board voted 4-0 to enter into a contract 
with Mr. Cundiff for the position of DPW Superintendent. She stated Mr. Cundiff’s resume has been 
posted for review. 
b. Members’ Report 
i. Office Hours update 

Mr. Dennington reported that he and Mr. Stivers held office hours last week. He stated that an idea 
that came up during office hours is the suggestion that the Town provide a process that describes 
how to submit a home rule petition to the Legislature. 

ii. Report on SHOPC/Capital Planning Committee Subcommittee on 21 Highland Street 
Mr. Dennington reported that the SHOPC/Capital Planning Committee Subcommittee has finalized its 
report of 21 Highland Street. He stated the group discussed next steps, which include potentially 
funding a feasibility study to determine the cost to convert the property into affordable housing. Ms. 
Cook stated the report would be on the Board’s April 25" meeting agenda. 

iii. Recognition of UCONN Basketball player Alex Karaban 
Mr. Dennington recognized Southborough native Alex Karaban on his accomplishment of winning the 
NCAA Men’s Basketball Championship with UCONN. 
c. Town Administrator Report 

i. Mark McLaughlin’s retirement from DPW 
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Mr. Purple reported that Mr. McLaughlin had submitted his notice of retirement and his last day will 
be Wednesday, April 12". Mr. Purple thanked Mr. McLaughlin for his 28 years of service to the 
Town. 

ii. Governor Healey’s approval of the continuation of hybrid public meetings 
Mr. Purple reported the Legislature passed and Gov. Healey signed a bill that allows for the extension 
of remote and hybrid meeting options for public bodies until March 31, 2025. 

iii. Earth Day; April 22, 2023 
Mr. Purple reported that in honor of Earth Day on Saturday, April 22", the DPW and Rotary Club 
would be hosting the 31% Annual Town Clean-up from 8:30AM-11:30AM. Food will be served before 
and after the event. He reported the Conservation Commission would hold its 4°” Annual Earth Day 
Poster Contest and details would be released this week. He also reported Open Space Preservation 
Commission would hold its Annual Planet Palooza and more information would be forthcoming. 


Consent Agenda 

a. Approve Open Session minutes: March 7 2023; March 21, 2023; March 31, 2023 

Mr. Stivers requested to hold Consent Agenda item “a.” March 7: Mr. Stivers and Mr. Dennington 

had scrivener’s changes to the minutes. March 21: Mr. Dennington had scrivener’s changes to the 

minutes. March 31: Ms. Malinowski requested the following change to Line 36: “Ms. Malinowski 

left the meeting because she was abstaining from the next agenda item.” Ms. Cook moved to 

approve the Open Session Meeting Minutes from March 7, 2023, as amended, March 21, 2023, as 

amended and March 31, 2023, as amended. Mr. Stivers seconded the motion. The motion was 

unanimously approved 5-0-0. 

b. Appoint Grant Farrington as the Historical Commission representative to the Community 
Preservation Committee, term to expire 6/30/2025 

c. Appoint Michele Hokinson as the Historical Commission representative to the PILOT Committee, 
term to expire 6/30/2023 

Ms. Cook requested to hold Consent Agenda item “c.” Ms. Cook stated that with Ms. Hokinson’s 

appointment, the PILOT Committee now has a quorum and can begin meeting. Ms. Cook moved to 

approve Consent Agenda item “c.” Mr. Stivers seconded the motion. The motion was unanimously 

approved 5-0-0. 

d. Accept donation in the amount of $75.00 to the Library from Estelle Johnson 

e. Conflict of Interest (COI) Disclosure — Christina Stapleton 

Ms. Cook requested to hold Consent Agenda item “e.” Chief Achilles stated Ms. Stapleton works in 

dispatch for the Police Department, is certified as an EMT and has interest in becoming a part-time, 

call member of the Fire Department. He stated that a disclosure approved by the Board is required 

for any employee working for both Police and Fire. Ms. Malinowski moved to approve the Conflict of 

Interest Disclosure for Christina Stapleton. Mr. Stivers seconded the motion. The motion was 

unanimously approved (5-0-0). 

f. Approve FY23 Inspectional Revolving Fund Limit Increase 

g. Approve Arbor Day Proclamation 2023 

h. Approve Executive Session minutes from January 17, 2023; March 7, 2023 

Mr. Dennington requested to hold the Executive Session minutes from March 7, 2023. Ms. Cook 

requested to hold the Executive Session minutes from January 17, 2023. Mr. Dennington stated he 

has substantive edits to the Executive Session minutes from March 7, 2023. Ms. Cook moved to 

approve but not release the Executive Session minutes from January 17, 2023. Mr. Stivers seconded 

the motion. The motion was unanimously approved (5-0-0). 

i. Appoint Traffic Constables 

j. Revise the Community Center Exploratory Committee Charge 
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Vi. 


Ms. Cook moved to approve Consent Agenda items “b”, “d”, “f’, “gs”, “i” and “j.” Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 


Other Matters (Board may vote) 

a. Consideration of Appointment of DPW Superintendent 

Ms. Cook stated discussion of this matter is no longer necessary, as the Board voted to enter into a 
contract with Mr. Cundiff. See Chair’s Report above. 

b. Approve committee charge for Tricentennial Celebration Committee 

The Board reviewed the draft charge for the Tricentennial Celebration Committee. Mr. Dennington 
requested that under Members, Veteran, the language be changed to “one resident who shall be a 
Veteran.” Ms. Cook moved to approve the committee charge for the Tricentennial Celebration 
Committee with Mr. Dennington’s change of “Veteran” to “one resident who shall be a Veteran.” 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. Discussion of next steps for St. Mark’s Street Park Committee and project 

Ms. Cook stated that Mr. Purple and Town Counsel Talerman are working on the details of the land 
swap and the road discontinuance. Ms. Malinowski requested that there be coordination with Chief 
Newell regarding any traffic issues that may result from the road discontinuance. Ms. Cook stated 
the new road would be completed when the contractor returns in June. Ms. Cook also stated that 
Mr. Purple is working with Mr. Greg Russell from VHB to create bid documents from the conceptual 
park plans. She also stated Mr. Russell would update the Board on where VHB stands regarding 
funds expended thus far for work done on the project. The Board agreed to have the St. Mark’s 
Street Park Working Group meet, within a small window of time, to review the park plans and offer 
any final changes. Ms. Cook moved to reallocate $20,000 in ARPA funds from the St. Mark’s Street 
Park Working Group for conceptual plans to the General Tax Relief category. Ms. Malinowski 
seconded the motion. The motion was unanimously approved (5-0-0). 

d. Discussion of RECC IMA 

Ms. Cook stated the vote at Town Meeting asked the Board to opt out of the IMA by June 1“ for the 
creation of a RECC with Westborough and Grafton. Ms. Cook stated all Board members are 
supportive of regionalization. Ms. Malinowski stated she wanted the public and Town employees to 
know that the Police and Fire Chiefs came to the Board and described a structural problem with the 
current dispatch department, had concerns that the Board took seriously and chose a path that was a 
fiscally responsible solution to the problem. She stated she would abstain from tonight’s vote. She 
remains concerned about joining an existing RECC and foregoing the advantages of being a part of 
the creation of the RECC and she recommended the Board determine short-term and long-term 
solutions to mitigate the current risk. Ms. Braccio thanked Ms. Malinowski for her efforts and echoed 
her comments regarding the need to address the current risk. Ms. Braccio stated she would abstain 
from tonight’s vote. Mr. Stivers stated he supports regionalization and he is confident with the safety 
of the site. He stated he is not comfortable with the IMA in its current form but noted there are 
downsides to not joining the RECC at its formation. He stated he feels it would be difficult to 
overcome the emotional response to this issue after Town Meeting and is leaning towards opting 
out. Mr. Dennington stated that, while he respects the views of fellow citizens on this matter, the 
views of the department heads carry a greater weight for him in decision-making. He stated he does 
not believe that doubling the current size of the dispatch department is in the long-term fiscal 
interest of the Town. He stated he is comfortable with the safety of the site. Mr. Dennington 
acknowledged that there would some loss of control when working with other towns but he stated 
there are mechanisms built into the IMA that serve to control the operational budget. He stated that 
he believes the Board should continue on the path of regionalization and would vote to not withdraw 
from the IMA. Mr. Dennington urged anyone running for the open Board positions to become 
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informed about all sides of this issue, as it will be ongoing. Ms. Cook stated that she supports 
regionalization and recognized Ms. Malinowski’s efforts on behalf of the Town. Ms. Cook stated she 
believes this issue needs more time to answer additional questions and does not believe a 
satisfactory case has been made to the public. She stated she would like to see additional towns as 
part of the RECC and believes it is possible to step back to answer questions while still moving 
forward with regionalization. Ms. Cook suggested the Board consider increasing the Police budget to 
temporarily add more dispatchers in FY24 budget at Fall Town Meeting. Ms. Malinowski suggested a 
variety of methods to mitigate the current dispatcher shortage and urged the Board to consult with 
the Police and Fire Chiefs on any plans to resolve the issue. Mr. John Butler, 4 Davis Road, thanked 
Ms. Malinowski for her efforts, stated he hasn’t made up his mind on regionalization and would like 
to see more communities as part of any RECC. Ms. Pfaneuf, 179 Middle Road, stated that there is no 
perfect solution to this problem and believes it is important to ensure the Town’s dispatch needs are 
met while regionalization is under consideration. Ms. Cook detailed how the Board members worked 
hard to answer questions/comments/critiques regarding regionalization. Mr. John Thorburn, 1114 
Madison Place, was encouraged to hear the Board is supportive of adding staff in the near-term and 
thanked the Board for the work done on this issue. Atty. Tim King, representing the Massachusetts 
Coalition of Police and Mr. Scott Hovsepian, President of the Massachusetts Coalition of Police, 
appeared before the Board on the matter. Atty. King stated they came tonight to oppose the IMA 
and the proposed RECC location but, based on tonight’s comments, they yielded their time. He 
stated they would like their opposition noted in the public record. Ms. Cook moved to opt out of the 
IMA with Grafton and Westborough, per the IMA date of June 1, 2023. Mr. Stivers seconded the 
motion. The motion was approved (2-1-2), with Ms. Cook and Mr. Stivers supporting the motion, Mr. 
Dennington opposing the motion and Ms. Malinowski and Ms. Braccio abstaining. 

e. Discussion of March 25, 2023 Town Meeting results 

The Board discussed their observations from the March 25" Annual Town Meeting. The Board 
agreed that an earlier start time is advisable, though noted a bylaw change may be needed to 
accomplish this. They also stated decorum at the end of the meeting was not what they want to see 
at Town Meeting and encouraged civility in discourse. The Board also discussed ways to encourage 
participation and dissemination of information prior to Town Meeting. The Board was pleased with 
the successful resolution to the St. Mark’s Street project. They also discussed how to limit discussion 
for efficiency while ensuring that matters are fully discussed. Town Clerk Jim Hegarty stated there 
might be value in forming a committee to explore ways to make Town Meeting operate in a more 
efficient fashion. The Board also stated they were pleased with the approval of the budget and can 
see how efforts toward transparency resolve issues prior to Town Meeting. Ms. Malinowski asked 
that, going forward, the Board commit to continuing the quarterly financial reviews, as they are a 
means to provide clarity and transparency while identifying and solving budget/spending issues in a 
more efficient manner. The Board discussed the citizen’s petitions and agreed that they will work to 
communicate which issues would be better served coming before the Board versus Town Meeting, 
noting that citizen’s petitions are advisory in nature. The Board discussed the article that lowers the 
municipal voting age to 17. The Board agreed to submit a Home Rule petition, which includes a 
raised Town seal, and send it to Rep. Kate Donaghue, who will bring it before the Legislature for 
consideration. 

Public Comment 

Mr. Thorburn commented that the warrant should be arranged to encourage consistent attendance 
for the entirety of Town Meeting. Ms. Patricia Burns-Fiore, 10 Winter Street, stated that sometimes 
citizen’s petitions are brought forth when citizens don’t feel their concerns are being heard and also 
asked that presentations be kept to 5 minutes. Mr. Joseph Palmer, 158 Parkerville Road, stated he 
likes the idea of timing Town Meeting speakers and asked that, if a committee is formed to identify 
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ways to make Town Meeting more efficient, it explore changes to State laws that govern Town 
Meeting. He also thanked the Board for all of their work. 

Vill. =Adjournment 
Ms. Cook moved to adjourn the meeting at 9:09PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 


Upcoming Meetings 


April 25, 2023 May 2, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the April 10, 2023 SB Meeting: 


Memorandum from Vanessa Hale and Colleen Stansfield, dated April 5, 2023, RE: 
Overview of MBTA Communities Zoning Law, with attachments 

MBTA Communities Action Plan, submitted 1/24/2023, with attachments 

Press release, dated April 30, 2021, RE: Southborough Receives DLTA Grant Award for 
Affordable Housing 

Report of SHOPC/Capital Planning Committee Subcommittee on 21 Highland Street, 
dated March 21, 2023 

Open Session Meeting Minutes, dated March 7, 2023 

Open Session Meeting Minutes, dated March 21, 2023 

Open Session Meting Minutes, dated March 31, 2023 

Memorandum from Ryan Donovan, dated March 21, 2023, RE: Donation to the Library 
Memorandum from Fire Chief Achilles, dated April 7, 2023, RE: Approval to Employ 
Dispatcher Stapleton as a Part-time, Call EMT 

Disclosure Form of Christina Stapleton 

Email from Mark Purple, dated March 21, 2023, RE: Historical Commission nominee to 
PILOT Committee; new nominee to Community Preservation Committee 

Citizen Activity Form for Grant Farrington 

Email from Carla McAuliffe, dated March 27, 2023, RE: FY23 Inspectional Revolving Fund 
Limit Increase 

Southborough Select Board Arbor Day Proclamation 

Memorandum from Police Chief Newell, dated April 5, 2023, RE: Appointment of Traffic 
Constables 

Revised Draft Charge for the Tricentennial Committee 

IMA for a Metro West Regional Emergency Communication Center District, dated 
February 28, 2023 

Annual Town Meeting Record, dated March 27, 202 
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TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 - selectboard@southboroughma.com 


TO Select Board 
FROM Vanessa Hale, Assistant Town Administrator 
Colleen Stansfield, Business Administrator, Planning Department 
RE Overview of MBTA Communities Zoning Law 
DATE April 5, 2023 
CG: Mark Purple, Town Administrator 


Overview: Governor Baker signed into law the Housing Choice and MBTA Communities legislation in 
January of 2021. This law was enacted to address the Commonwealth’s acute need for housing by 
requiring the development of by right multifamily housing districts. The Law directly responds to the 
current housing crisis in Massachusetts by implementing zoning reforms that require MBTA 
Communities to permit multifamily housing development near transit stations as of right. Section 3A 
of the Zoning Act (Chapter 40A) requires MBTA communities to have at least one zoning district of 
reasonable size near a transit station in which multifamily housing is permitted as of right. 


The Office of the Attorney General has issued an Advisory to assist municipalities in understanding the 
requirements imposed by the MBTA Communities Zoning Law (G.L. c. 40A, § 3A) which is attached. 


It should be noted that if Southborough does not comply with this new regulation and adopt a by right 
multi-family zoning district, the Town will be subject to the following: 


e Communities that fail to meet the timelines in the law become ineligible for funding from the 
state’s Local Capital Projects Fund?, MassWorks grants program, and Housing Choice Initiative. 

e Communities that fail to comply with the law will be subject to civil enforcement action, [MBTA 
Communities cannot avoid their obligations under the Law by forgoing this funding.] 

e The Attorney General has stated that MBTA Communities that fail to comply also risk liability 
under federal and state fair housing laws. 

© Commuter rail and Adjacent Communities have a deadline of Dec. 31, 2024, and Adjacent Small 
Towns have until Dec. 31, 2025, to comply. 


Grants: Southborough has received grant funds from multiple state agencies [see attached chart] 
between 2019 and 2022, totaling $215,100. Non-compliance would restrict the Town from a great 


1. Local Capital Project Funds are mainly meant for Housing Authorities 
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deal of grant funded opportunities. This chart also lists other grants received that may come to mind; 
this is just for informational purposes. We cannot find any grant award from MassWorks in the past 
several years. 


Action items: The Planning Board has begun an intensive review of what potential areas of town 
would be best suited for this district with the least amount of resistance from the community. The 
state has provided two $20,000 grant awards to Southborough to help facilitate compliance. Bohler 
Engineering is helping with the technical aspects of this effort and Citizen’s Housing and Planning 
Association (CHAPA) will be helping with community engagement. 


Goal: To develop warrant articles that will create the required multi-family district as a zoning overlay. 
To this end, informational forums will be held during the development of this overlay district, and we 
will promote public input during the required public hearings. Community outreach and engagement 
will be vital for a successful Town Meeting vote and should begin as soon as possible to facilitate 
support and a positive Town Meeting vote. 


Attachments: 


e AG Advisory entitled “Advisory Concerning Enforcement of the MBTA Communities Zoning 
Law” 

e Zoning Map [2006] 

e Chart of grants received between FY19 and March 31, 2023 

e March 17, 2023 Determination of Interim Compliance from DHCD 


e March 29, 2022 letter from Select Board and Planning Board to EOHED 


THE COMMONWEALTH OF MASSACHUSETTS 


OFFICE OF THE ATTORNEY GENERAL 


ONE ASHBURTON PLACE 
BOSTON, MASSACHUSETTS 02108 


ANDREA Joy CAMPBELL (617) 727-2200 
ATTORNEY GENERAL Wwww.mass.gov/ago 


Advisory Concerning Enforcement of the MBTA Communities Zoning Law 


The Office of the Attorney General is issuing this Advisory to assist cities, towns, and 
residents in understanding the requirements imposed by the MBTA Communities Zoning Law 
(G.L. c. 40A, § 3A) (the “Law”). The Law was enacted to address the Commonwealth’s acute 
need for housing by facilitating the development of transit-oriented, multifamily housing. By any 
measure, Massachusetts is in a housing crisis that is inflicting unacceptable economic, social, and 
environmental harms across our state — particularly on working families and people of color. 

The Law directly responds to this crisis by implementing zoning reforms that require MBTA 
li to permit reasonable levels of multifamily housing development near transit 
stations. 


Massachusetts cities and towns have broad authority to enact local zoning ordinances and 
by-laws to promote the public welfare, so long as they are not inconsistent with constitutional or 
statutory requirements.” The MBTA Communities Zoning Law provides one such statutory 
requirement: that MBTA Communities must allow at least one zoning district of reasonable size 
in which multifamily housing is permitted “as of right.”? The district must generally be located 
within half a mile of a transit station and allow for development at a minimum gross density of 
fifteen units per acre.* MBTA Communities cannot impose age-based occupancy limitations or 
other restrictions that interfere with the construction of units suitable for families with children 
within the zoning district.> For example, the zoning district cannot have limits on the size of 
units or caps on the number of bedrooms or occupants. The required zoning district must also 
allow for the construction of multifamily units without special permits, variances, waivers or 
other discretionary approvals.° These measures can prevent, delay, or significantly increase the 
costs of construction. As directed by the Legislature, the Department of Housing and Community 
Development has promulgated guidelines regarding compliance.’ These guidelines provide 


' An MBTA Community is a town or city which hosts MBTA service; which abuts a town or city that hosts service; 
or which has been added to the Transit Authority pursuant to a special law. See G.L. c. 40A, § 3A(a)(1); G.L. c. 
40A, § 1. Currently, there are 177 MBTA Communities in Massachusetts. A list of these MBTA Communities, and 
other information related to the Law, can be found here. 

2 See generally Mass. Const. Amend. Art. 89 (amending Mass. Const. Amend. Art. 2); G.L.c. 40A, § 1 et seq. (the 
“Zoning Act”). 

3G.L.c. 40A, § 3A(a)(1) (requiring that MBTA Communities “shall have” a compliant zoning district). 

* Id. ; 

3 Id. 

®G.L.c. 40A, § 1A. 

7™GL. c. 40A, § 3A(c) ("The [Department . . . shall promulgate guidelines"); Department of Housing and 
Community Development, Compliance Guidelines for Multi-family Zoning Districts Under Section 3A of the Zoning 
Act (revised October 21, 2022). 
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additional information and benchmarks to be utilized in determining whether MBTA 
Communities are complying with the Law. 


All MBTA Communities must comply with the Law. Communities that do not currently 

have a compliant multi-family zoning district must take steps outlined in the DHCD guidelines to 

_ demonstrate interim compliance. Communities that fail to comply with the Law may be subject 
to civil enforcement action.* Non-compliant MBTA Communities are also subject to the 
administrative consequence of being rendered ineligible to receive certain forms of state 
funding.’ Importantly, MBTA Communities cannot avoid their obligations under the Law by 
foregoing this funding. The Law requires that MBTA Communities “shall have” a compliant 
zoning district and does not provide any mechanism by which a town or city may opt out of this 
requirement. '° 


MBTA Communities that fail to comply with the Law’s requirements also risk liability 
under federal and state fair housing laws. The Massachusetts Antidiscrimination Law!! and 
federal Fair Housing Act!” prohibit towns and cities from using their zoning power for a 
discriminatory purpose or with discriminatory effect.'? An MBTA Community may violate these 
laws if, for example, its zoning restrictions have the effect of unfairly limiting housing 
opportunities for families with children, individuals who receive housing subsidies, people of 
color, people with disabilities, or other protected groups. 


8 See, e.g, G.L.c. 12, § 10 (the Attorney General shall take notice of “all violations of law” and bring “such.. .civil 
proceedings before the appropriate state and federal courts...as [s]he may deem to be for the public interest”); G.L. 
c. 231A, § 2 et seq. (authorizing declaratory judgment actions to “secure determinations of right, duty, status, or 
other legal relations under... .statute[s]”). 

°G.L.c. 40A, § 3A(b). 

GL. c. 40A, § 3A(a)(1). 

'G.L.c. 151B § 1 et seq. 

'2 42 U.S.C. § 3601 et seq. 

'3 See, e.g., G.L. c. 151B, § 4(4A) (prohibiting activities that interfere with the exercise or enjoyment of fair housing 
rights); 804 C.M.R. § 2.01(2)(f)-(h) (Antidiscrimination Law applies to “persons who...interfere with another 
person in the exercise or enjoyment of any right under M.G.L. c. 151, § 4...persons who directly or indirectly 
prevent or attempt to prevent the construction, purchase, sale or rental of any dwelling or land covered by M.G.L. c 
151B, § 4...[and] persons who aid or abet in doing any illegal acts...”); 804 C.MLR. § 2.01(5)(f) (“Examples of 
unlawful housing practices include...to pass an ordinance that unlawfully denies a dwelling, commercial space or 
land to a person or group of persons because of their protected status.”). 
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Southborough Grants 
FY20-FY23 


Community Compact IT Grant 
Revitalization of Rt 9 
MBTA 3A-Technical Assistance Grant 
Citizens' Housing and Planning Association 
Cultural Grant 


ADA 


Informational - Other Grants: 
FY23: $55,000 for study of regionalized public health services 
FY23: $50,000 from Mass Trails for 1.9 mi peninsula trail 
FY21: $15,000 from MAPC for DLTA for SHOPC strategic plan 
FY21: $24,500 from Shared Streets for pandemic related outdoor dining 
FY20: $93,000 Community Compact for expansion of the municipal fiber optic 
FY20: $50,000 Planning Assistance from EOEA: Downtown Village District 
FY17: $10,000 Community Compact for study of records retention methods 


$ 


Total: $ 215,100.00 


93,000.00 
45,000.00 
20,000.00 
20,000.00 
5,000.00 


32,100.00 


FY20 


FY22 


FY23 


FY23 


FY22? 


FY21 


MBTA Restricted 


no 


yes 
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Commonwealth of Massachusetts 


DEPARTMENT oF HOUSING & 
COMMUNITY DEVELOPMENT 


Maura T. Healey, Governor @ Kimberley Driscoll, Lieutenant Governor @ Jennifer D. Maddox, Undersecretary 


March 17, 2023 


Mark J. Purple 

Town Administrator 
Southborough Town House 
17 Common Street 
Southborough, MA 01772 


RE: Determination of Interim Compliance under MGL c. 40A, Section 3A 
Dear Administrator Purple: 


The Department of Housing and Community Development (DHCD) is in receipt of the Action Plan 
submitted by Southborough on January 24, 2023. Thank you for taking this step as outlined in the 
Compliance Guidelines. 


1 am pleased to inform you that DHCD approved the Action Plan, and that Southborough has 
achieved Interim Compliance. This Interim Compliance is valid until your due date for District 
Compliance, which is 12/31/2024. Please be advised that pursuant to Section 9(a)(iii) of the 
guidelines, a community's progress in implementing their Action Plan may be independently 
evaluated as part of the application review process for any of the funding sources that are subject to 
compliance with Section 3A. 


We appreciate submittal of the Action Plan describing Southborough’s planning efforts related to 
Section 3A District Compliance and wish your community the best in implementation of its 
components. If you have any questions regarding this determination, please contact Nate Carlucci 


at nathan.carlucci@mass.gov. 


' Sincerely, 


Jennifer D. Maddox 
Undersecretary 


cc: Nathan Carlucci, MBTA Communities Compliance Coordinator 


a 
100 Cambridge Street, Suite 300 www.mass.gov/dhcd 
Boston, Massachusetts 02114 617.573.1100 
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TOWN OF SOUTHBOROUGH 


yy Os 
OFFICE OF THE SELECT BOARD 


TOWN HOUSE: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 - selectboard@southboroughma.com 


March 29, 2022 
The Hon. Michael Kennealy, Secretary 
Executive Office of Housing and Economic Development 
1 Ashburton Place, Room 2101 


Boston, MA 02108 


Dear Secretary Kennealy, 


The Town of Southborough (our Town) acknowledges that rising housing costs in Massachusetts are 
placing increasing pressure on low- and middle-income families and that housing pressure negatively 
affects future job growth. Our Town has taken steps towards diversifying and increasing our housing 
stock by recently passing a new Downtown zoning district that allows mixed used development by right 
and non-age restricted multifamily housing. We would like to do our part to increase the housing stock 
in Massachusetts and comply with the MBTA Communities zoning requirements. However, due to 
unique circumstances in our Town — many of which are geographical, historical, and environmental -- 
compliance with the “one size fits all” statute is challenging and, in some respects, may prove to be 
counter-productive to some of the statute’s goals. 


The Select Board and the Planning Board are writing on behalf of our Town to submit our comments in 
response to the DHCD’s “Draft Compliance Guidelines for Multi-family Districts under Section 3A of the 
Zoning Act”, intended to implement Chapter 40A, Section 3A and ask for flexibility in attaining 
compliance. 


We offer the following comments: 


1. District Size: Per the draft compliance guidelines “To comply with Section 3A’s “reasonable 
size” requirement, multi-family districts must comprise at least 50 acres of land—or (emphasis 
added) approximately one-tenth of the land area within 0.5 mile of a transit station. Our Town 
is in a unique situation whereby the MBTA Station is located in the southernmost area of our 
Town and right on the town line with Hopkinton. The Sudbury River runs immediately south of 
the railroad tracks, and close to the borders of Hopkinton and Ashland in much of the area close 


to the station. Due to this unique situation, only half of the 500 acres comprised by a circle with 
a half-mile radius with the transit station at its center is actually within our Town, thereby 
doubling the land area within .5 mile of the transit station required for the district. The 
guidelines state that the reasonable size for the multifamily district is 50 acres or one-tenth of 
the land area within .5 mile of a transit station. For our Town, the land within our borders that 
comprises one-tenth of the land area within .5 mile of a transit station is 25 acres. Therefore, 
we request 25 acres is deemed a reasonable size multi-family district for our Town. 


2. Affordability: The major objective of the muiti-family requirement for MBTA communities (MGL 
C40A s3A) is to help address rising housing costs in Massachusetts and reduce the financial 
pressure those rising costs have placed on low- and middle-income families yet there is no 
affordability requirement in the statute. To adequately provide housing affordable for low-and 
middle-income families, young professionals, first responders, etc., the statute should have an 
affordability requirement. 


3. District Location: 


a. The land area within .5 mile of the transit station in our Town is comprised of well- 
established neighborhoods with many historic homes and smaller homes built in the 
1950’s and 1960’s. This area, which is known as Cordaville, additionally includes many 
smaller, older, historic homes that were originally constructed as residences serving a 
19" century textile mill, which used to be located at the present location of the parking 
lot for the MBTA Station. These homes in Cordaville are among the more affordable 
homes in our Town. We are quite concerned that the MBTA Communities zoning 
requirements would encourage redevelopment of this area through multi-family district 
that would result in replacing these affordable, often entry-level homes with more 
expensive housing. That is contrary to one of the desired outcomes of the statute, 
which is providing housing for low-and middle-income residents. Our Town respectfully 
requests more flexibility in location of the multifamily district so as not to deplete our 
stock of more affordable housing. 

b. As stated, the Sudbury River runs adjacent along the southern border of the MBTA 

station with tributary streams, Bordering Vegetated Wetlands (BVW), and floodplains 
encompassing or infringing upon properties within the District. The Sudbury River 
extends a 200’ Riverfront Area which, in itself, is a wetland resource area. Our Town has 
a Wetlands Bylaw which enforces a 20’ no touch buffer zone to further protect the eight 
values of the Wetlands Protections Act and functionality of wetland resource areas. If 
existing lots are converted and re-developed, then it may cause adverse impacts on the 
Riverfront Area as many properties are within the Inner Riparian Area. Any changes to 
the Riverfront Area also require an alternative analysis that demonstrates that there is 
no “practicable and substantially equivalent economic alternative” which may cause 
undue burden on our Town if we need to promote development or redevelopment in 
this area. Due to the extensive resource areas in this area of Town, it may not be 
economically viable to increase housing density within the District due to cost of 
engineering, design, and permitting costs alone. 


4. Town Infrastructure: In addition to the concern raised above, the land area within .5 mile of 
the transit station is an area already developed with single family homes on small lots, contains 
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many wetlands and is bordered by the Sudbury River. Additionally, our Town lacks public sewer, 
making it unlikely that this area could support the required density with private wastewater 
infrastructure. There are other areas in Town that are not within .5 mile of the transit station 
that would be more conducive to supporting the development of multi-family housing at the 
required density and would still achieve the primary objectives of the statute: increasing the 
production of such housing in a way that is complimentary with public transit. 


In sum, more flexibility in the location of the district would enable our Town to achieve the statute’s 
objectives while also being sensitive to the unique geographical, historical, and environmental features 
of the Cordaville section of our Town closest to our train station. Thank you for your consideration and 
we look forward to more flexibility being afforded to our Town to enable compliance with this important 
initiative. 


Respectfully, 


Lisa M. Braccio 


Chair, Southborough Select Board 


PLC Tam 


Chair, Southborough Planning Board 
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() > Executive Office of Housing and Economic Development (/orgs/executive-office-of-housing-and-economic-development) 


Interim Compliance Action Plan Form 


An MBTA community that does not have zoning in place that complies with Section 3A must take active steps 
towards achieving compliance in order to remain eligible for certain annual funding rounds. 


Section 3A of MGL. c. 40A requires all MBTA communities to have at least one zoning district of reasonable size in which multi-family 


Submteek 


[24 |sa3 


housing is permitted as of right. DHCD's Section 3A Guidelines allow an MBTA community to obtain "interim compliance" before it adopts a 


compliant zoning district by submitting an Action Plan that establishes an achievable path to zoning adoption. The Action Plan provides 


guidance to MBTA communities, and establishes communication between DHCD and MBTA communities that are developing strategies for 
compliance. During the development and implementation of the Action Plan, MBTA communities are strongly encouraged to explore and | 


use the abundant technical assistance resources described at: www.mass.gov/mbtacommunities (/www.mass.gov/mbtacommunities). 


For all MBTA communities that have not achieved DHCD-certified district compliance, the deadline to submit this Action Plan is January 31, 
2023. Action Plans submitted after January 31, 2023 will not establish FY2024 eligibility for the funds described in Section 3A. Please scroll 


down to begin filling out the form. 


Action Plan for MBTA 
Communities 


Please read the Section 3A Guidelines before attempting 
to complete this form. 


Please note: Action Plan Forms must be submitted by a municipal official with 
authority to act on behalf of the municipality on matters of zoning, such as the 
municipal CEO or planning director 


Section 1: Identification 


The Section 3A Guidelines establish zoning metrics that apply uniquely to each 
MBTA community based on its local transit stations, existing housing stock, 
population, and developable land. This section of the Action Plan helps to 
identify the transit stations that determined each community's category. 
Appendix 1 of the Section 3A Guidelines lists each community's category and 
minimum multi-family unit capacity requirement. 


41.1 MBTA Community Name* 


. 


012 
Southborough v 


1.2. Community Category * 


© Rapid transit community 
@ Commuter rail community 
© Adjacent community 


© Adjacent small town 


Comnuinity categories are listed in Appendix | of the Guidelines. For more information about the methodology that 
ivas used to determine community categories, please refer to the Definitions of each category in Section 2 of the 
Guidelines. 


1.3. Multifamily Unit Capacity Requirement+ 


750 


Multifamily unit capacity requirements ore listed in Appendix | of the Guidelines. For more information about the 
methodology that was used to determine capacity requirement, please see Section 5 of the Guidelines, The capacity 
requirement represents the number of multifamily housing units that a compliant district’s zoning must 
accommodate. It does not represent a production requirement or expectation. 


1.4. Does this municipality have any MBTA rapid transit stations within its 
boundaries? * 


O Yes 


@© No 


1.5. Does this municipality have any MBTA commuter rail stations within its 
boundaries? * 


@ Yes 


O No 


1.5a. Please list MBTA commuter rail stations that are located within the 
municipal boundaries * 


Southborough Commuter Line 


Please enter all station names sepurated by commas 


‘ 013. ear : : 
1.6. Does Ris municipality have any other MBTA transit stations that are 
located outside of its municipal boundaries that may have "developable 
station area" within them? * 


O Yes 
@ No 


Generally, stations located within 0.5 miles outside of municipal boundaries can cause developable station oreo to 
be inside of the municipal boundaries 


1.7. Please provide the name of the person filling out this form * 


Colleen Stansfield 
First Name Last Name 
1.7a. Title * 


Planning Business Administrator 


1.7b. Email Address * 


cstansfield@southboroughma.com 


1.7c. Phone Number * 


(508) 485-0710 


1.8 Please provide the name of the municipal CEO + 
Mark Purple 

First Name Lost Name 

1.8b Mailing address of municipal CEO « 


17 Common Street 


Address tine t 


Address Line 2 


Southborough 


Massachusetts v 


Store 


01772 


ZIP Code 


4 
1.8c,Email address of municipal CEO* 


mpurple@southboroughma.com 


1.9. Please briefly describe other members of the core team developing the 
multi-family zoning district. + 


The Planning Board and Pianning Department staff will be 
doing the heavy lifting on this initiative. We also have the 
Southborough Housing Opportunities Partnership 
Committee (SHOPC) that has continued to discuss the 
new legislation since its inception. Planning and SHOPC 
will be working collaboratively to develop a plan for 
Southborough. Municipal Staff has educated themselves, 
engaged DHCD for assistance and provided support. 
Town Counsel has also weighed in. 


(Municipal staff planning board members, regional planning agency, private consultants, etc) 


Section 2: Housing Overview 


2.1, Does this municipality have any established housing related goals or 
strategies from municipal planning documents, such as a Housing 
Production Plan, Master Plan, or Economic Development Plan? * 


@ Yes 


O No 


2.1a. Please briefly describe any relevant strategies, goals, or objectives, 
and the work that has been done to date. * 
2019 the Town published an updated Housing 
Production Plan. SHOPC took the lead working with a 
consultant to complete the plan. Once complete, 
SHOPC successfully won an a grant to support 
implementation of the plan by creating a 5 year 
spending strategy for the Affordable Housing Trust 
Fund. in 2021 the Town Published a Master Plan 
outlining additional housing goals and strategies. 
Assessing the Town's zoning and increasing affordable 
housing have been common objectives within these Rd 
documents. 


2.2. Is this municipality currently working on any other planning for 
housing? * 


@ Yes 


O No 


2.2a. Please briefly describe the housing work underway. « 


SHOPC Created a subcommittee to assess the redevelopment of the fc 


Section 3: Preliminary Zoning 
Strategies 


3.1. To thé best of your knowledge, which of the following zoning strategies 
is this community most likely to use for compliance? (Select all that apply) * 


(_) a. An existing zoning district or districts that might already comply with 
the Section 3A Guidelines 


0) b. An existing zoning district or districts that must be amended to comply 
with the Section 3A Guidelines 


c. Anew 40R or other overlay zoning district 
© d. Anew base zoning district or districts 


(C) e. Other zoning strategy 


3.1c. Please briefly describe the potential district and location. Optional: 
Attach any supporting documents that show planning work the community 
has already done for this district(s). * 


When the new legislation was passed, Southborough 
drafted a few potential shapes for the district. These drafts 
were created before the final requirements were released. 
SHOPC and the Planning Board are looking at some 
alternative sites now that only 20% of the overall 50 acres 
needs to be within the .5 miles of the train station. one 
location being discussed is along route 9, vacant 
commercial buildings with existing infrastructure might be a 
good fit for high density development. Southborough does 
NOT have city water or sewer. 


File (optional) 
ose File Remove File | No File Chosen 


File uploads may not work on some mobile devices. 


3.2. What non-housing characteristics are important for this community to 
consider in its 3A zoning district? + 


Southborough is proud of its rural aesthetics of street trees 
and historic stone walls, along with green spaces, 
community gathering space and the New England charm 
throughout the Town. Southborough is active in preserving 
open space and historic buildings. 


(For example. watkability, bike lanes, street retail, bus connections, accessibility, street tree cunopy, municipal 
services, etc) 


Section 4: Action Plan Timeline 


This section creates a framework to input preliminary plans for a zoning 
adoption process. On the table below, please use Column 1 (from the left) to 
describe a task, Column 2 to input a start date, and Column 3 to input a finish 
date. Every community must provide a timeline for the below-listed tasks. 
Additional space is provided for any other tasks that a community wishes to 
list. DHCD will review proposed timelines for feasibility before approving an 
Action Plan 


° public outreach 
¢ Developing zoning 


* Applying DHCD's compliance model to test for density and unit capacity 


¢ Holding planning board hearings 


* Holding legislative sessions and adopt compliant zoning 


* Submit District Compliance application to DHCD 


Tas 


Short Answer * 


_ identify potential areas for 3A Zonir 


Short Answer * 


Public outreach including Planning 


Short Answer + 


create maps of possible districts 


Short Answer * 


conduct townwide survey 


Short Answer * 


create a working group 


Short Answer * 


Draft multi-family by-right bylaw /v 


Short Answer (opuonaty 


present at Town Meeting 


2023 


(optional) 


Mar 


2024 


Start 


12 


07 


Ot 


01 


01 


01 


23 


2024 


{optional} 


Mar 


2024 


Finish 
06 v 
25 v 
01 v 
01 v 
Ot v 
01 v 
23 v 


: 17 
Short artier {optional (optional) 


(optionaly 
if needed, present at Special Town | Oct v 15 v Oct 
2024 v 2024 


If there is any other feedback you would like to share about the compliance 
process, please use this space to provide it. joptionaty 


Save and Resume Later (javascript: 


SUBMIT FORM 


All Topics (/topics/massachusetts-topics) 
Site Policies (/site-policies) 
Public Records Requests (/topics/public-records-requests} 


© 2023 Commonwealth of Massachusetts. 
Mass gov is a reg stered service mark of the Commonwealth of Massachusetts. Mass.gov Privacy Policy (/privacypolicy) 
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Karina G. Quinn 


From: Colleen Stansfield 

Sent: Wednesday, February 01, 2023 3:54 PM 

To: Snellings, Emma (OCD) 

Ce: Carlucci, Nathan (OCD); Karina G. Quinn; Meme Luttrell 
Subject: RE: Request for Clarification on Section 3A Action Plan 
Hi Emma, 


Below in RED are the updates requested. 


e Applying DHCD’s compliance model to test for density and unit capacity 
Starting April 1, 2023 through May 1, 2023 
e Hold Planning Board public hearings 
Starting September 1, 2023 through March 1, 2024 
e Submit District Compliance application to DHCD 
After Town Meeting March 2024, if fails, submit after Special Town Meeting, October 1, 2024 


Thank you for letting us update this information. 


Colleen Stansfield 


Business Administrator 


Town of Southborough 
Planning Department 
508-485-0710 ext. 3027 


Please be advised that the Secretary of State considers all e-mails to be a public record. 


From: Snellings, Emma (OCD) <emma.snellings@state.ma.us> 
Sent: Wednesday, February 1, 2023 2:40 PM 

To: Colleen Stansfield <cstansfield@southboroughma.com> 
Ce: Carlucci, Nathan (OCD) <nathan.carlucci@state.ma.us> 
Subject: Request for Clarification on Section 3A Action Plan 


[EXTERNAL] — 
Hello, 


Thank you for submitting an Action Plan for Southborough. During our review of the Action Plan it was noted that the 
Timeline does not include the required tasks: 


e Applying DHCD’s compliance model to test for density and unit capacity 
e Hold Planning Board public hearings 
e Submit District Compliance application to DHCD’ 


Please amend your Action Plan by replying to this email with the start and end date for these tasks. Once received, your 
Action Plan will be complete and its review can be finalized. 


Sincerely, 
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Emma Snellings (she/her) 
Regional Planner 
Department of Housing and Community Development 


emma.snellings@mass.gov 
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OFFICE OF THE BOARD OF SELECTMEN 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectmenoffice@southboroughma.com 


PRESS RELEASE 


SOUTHBOROUGH RECEIVES 
DLTA GRANT AWARD FOR AFFORDABLE HOUSING 


Southborough, 30 April 2021 


The Town of Southborough, in conjunction with the Southborough Housing Opportunity 
Partnership Committee (SHOPC) and the Affordable Housing Trust Fund Committee (AHTFC), 
is pleased to announce the Town has been awarded a grant in the amount of $15,000 by the 
Metropolitan Area Planning Council (MAPC). 


The Town of Southborough grant award was obtained through the state’s District Local Technical 
Assistance (DLTA) and Planning for MetroFuture Technical Assistance programs, under the 
purview of MAPC. 


DLTA funds support projects that foster regional collaboration, promote economic development, 
and implement best practices in smart growth development and zoning. SHOPC will work with 
MAPC on the strategic plan including, but not limited to, affordable housing priorities, budget, 
short and long-term strategies to build housing diversity, and a standing warrant article to allocate 
funds annually from the Community Preservation Committee (CPC) to AHTFC. The strategic 
plan provides excellent opportunities for collaboration among SHOPC, AHTFC, and CPC to get 
closer to the goal of diverse affordable housing in Southborough. 


In 2020, the Department of Housing and Community Development (DHCD) certified 
Southborough’s Housing Production Plan (HPP) which identified the development of a 5-Year 
Strategic Plan. Building on that status, the aforementioned boards and committees will work 
collectively to advance critical goals identified to support a diversity of housing and development 
that is advantageous to all residents. 


For any inquiries related to this project and grant award, please contact Mark Purple, Town 
Administrator at mpurple@southboroughma.com. 


HHH 
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REPORT OF SHOPC/CAPITAL PLANNING COMMITTEE 
SUBCOMMITTEE ON 


21 HIGHLAND ST. 
[AFFORDABLE HOUSING] 


March 21, 2023 


Subcommittee Members 
Thomas Bhisitkul [SHOPC] 
Alexander Frisch [SHOPC] 
Jesse Stein [Planning Board] 

Joseph Palmer [Capital Planning] 
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I. INTRODUCTION 


The 21 Highland Street Affordable Housing Subcommittee (the “21 Highland 
Subcommittee” and sometimes referred to herein simply as the ““Subcommittee’”’) is an ad hoc 
joint subcommittee of the Southborough Housing Opportunity Partnership Committee (SHOPC) 
and the Southborough Capital Planning Committee (CPC). On June 12, 2021, the Southborough 
Select Board created the 21 Highland Subcommittee to assess the Town-owned property at 21 
Highland Street (the former South Union School) for potential redevelopment as 
affordable/market rate housing. 


The Town of Southborough Housing Production Plan produced in April 2020, and 
approved by the Massachusetts Department of Housing and Community Development (DHCD) 
on August 25, 2020 (the “Housing Production Plan”) recognized affordable housing as a critical 
need of the Town. According to the Housing Production Plan, 26% of households in 
Southborough are cost burdened (paying more than 30% of their income on housing costs). 
Among other factors cited, most new housing produced in Southborough over recent decades has 
consisted of larger and more expensive single-family homes. There is now a dearth of other 
housing options available to households of varying income levels, and the cost of housing in 
Southborough has become beyond the reach of even comparatively higher income households. 
As outlined in the Housing Production Plan, households with an annual income as high as 
$100,000.00 cannot afford to purchase even an entry level house in Southborough, and are only 
just at the income level necessary to afford the rent for a market rate apartment in 
Southborough.' Almost 50% of the jobs in Southborough are in industries where average wages 
are below the income required to afford housing in the town (including jobs in education, the 
town’s largest employment sector).? Households with earners in traditionally moderate income 
vocations such as construction, retail, health care, administrative services, and food service— 
even those earning wages as high as $80,000.00 per annum—are below the income threshold 
needed to access market rate housing in Southborough.? 


This situation is resulting in a shortage of available housing options for young adults, 
families, local workers, and single households, which threatens to inhibit economic growth and 
has created adverse demographic trends. The concentration of families with school-aged children 
has declined, as has (correspondingly) the number of school aged children.* Conversely, the 
number of adults over the age of 50 has grown consistently, and the increasingly aging 
population in Southborough is a trend that is expected to continue.’ This is creating a 
corresponding need for smaller, affordable housing options for senior citizens. 


1 Housing Production Plan, p. 23 (Figure 10). 

? Housing Production Plan, p. 22. 

3 Housing Production Plan, pp. 22-23 (Figure 10). 
4 Housing Production Plan, pp. 6-9, 11. 

5 Housing Production Plan, p. 7, 11 (Figure 2). 
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Figure 10: Housing Affordability and Wage/Income Comparison 


$160,000 


16% of obs 
$140,000 


14% of jobs 


$126,000 
Income needed to purchase entry level house in Southborough 


$100,000 


Income needed to rent market rate apartment in Southborough 


24% of households 


$80,000 
15% of yobs 
$60,000 
5% of pobs 25% of sobs 
$40,000 
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$20,000 3 
$0 
Food Service, Adminstranve Educational Constudion, Median income, Management and  Professimnal, Fimanciat 
Hotel, and Other Services Read, Heakh Age 65+ Urdmes Techncai, and = Act ites and 
Entertanment Services Care Information Manufacturing 


Average Wages for jobs m Southborough estabkshments : MA Ececubve Office of Labor and Workforce Development (EOLWD) ES202 Data 2018 
Median income for Southborough Households ages 65+: ACS 2013-2027 


Town of Southborough Housing Production Plan 2020-2025 23 


Given these economic implications and demographic trends (among other factors), two of 
the principal conclusions of the Housing Production Plan were (i) that there is a priority local 
need for rental housing to service households of all sizes and incomes, and (ii) that a variety of 
housing styles (for both ownership and rental) will enhance fiscal balance, and contribute toward 
meeting community needs.° Correspondingly, two of the principal housing goals of the Housing 
Production Plan are to: 


“1. Provide housing options that attract families and enable older adults to 
remain in Southborough as their needs change”; and. . . 


“3. Encourage alternative housing styles to single family homes, such as 
townhouses, duplexes, and small apartment buildings in contextually 
appropriate locations to provide residents with a wider range of 
housing options.” 


§ Housing Production Plan, p. 45. 
7 Housing Production Plan, p. 1. 
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Il. OVERVIEW OF SITE 


A. Land and Improvements. The subject site is situated at 21 Highland Street in 
Southborough, Massachusetts (variously referred to herein as “21 Highland” or the “Site’). 
According to records of the Southborough Assessor’s Office, the Site consists of two parcels of 
land, having an aggregate land area of 3.697 acres (the “Land”): 


(i) Parcel ID 03-0000-003-0 3.0 acres 
[Main Parcel” 

(ii) Parcel ID 03-0000-002-C° 0.697 acres 
[“Parcel 2C”] 3.697 acres 


The Site is situated at the northwesterly corner of Highland Street and Atwood Street, and 
fronts on the northerly side of Highland Street. The Main Parcel is improved with a two (2) story 
(plus basement) red brick government building that was formerly operated as the South Union 
School (the “Existing Building”), as well as paved parking areas, driveways (with two curb cuts 
onto Highland Street), an outdoor area formerly used as a playground and other site 
improvements. Parcel 2C is a vacant, unimproved parcel of land. 


8 According to records of the Southborough Assessor’s Office (referred to herein as “Assessor’s Records”), 
the owner of the Main Parcel is the Town of Southborough, and the owner of Parcel 2C is the Southborough Open 
Land Foundation. 
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According to Assessor’s Records, the Existing Building has an aggregate interior floor 
area of 10,103 s.f., of which 6,705 s.f. is listed as finished. The Existing Building was 
constructed in 1915°, designed in “Classic Revival” architectural style, and is listed in both the 
National Register of Historic Places!° and the Massachusetts Historic Commission’s inventory of 
historic assets.'' As a building that is more than 85 years old, the Existing Building also fits the 
definition of “Historic Building” under the Town of Southborough Zoning Bylaws (the “Zoning 
Bylaws”) [§174-2(B)(Historic Building)}. 


The total assessed value of the Site is $2,397,100.00 (the Main Parcel is assessed at 
$2,170,900.00, and Parcel 2C is assessed at $226,200.00). 


B. Current Zoning. The Site is situated entirely within a Residence B (“RB”) zoning 


district. (Town Code § 174-8.3 RB Residence B District.). The uses permitted in RB zoning 
districts are listed on Exhibit A attached to this report. 


Ill. GENERAL DEVELOPMENT FEASIBILITY 


A. Development Feasibility. The Subcommittee did not commission a formal 
feasibility study of the Site'?, which would be performed by real estate professionals and involve 
a formal assessment of the Site and suitability for redevelopment as an affordable housing . 
project. Subcommittee members have, however, informally gathered information on the 
development potential of the Site, including conducting interviews with, and seeking out 
information, opinions and insights from, experienced construction professionals and developers 
who have developed multi-family residential projects (including affordable housing) in 
Southborough and surrounding areas, and have knowledge of current construction and 
development costs. The Subcommittee also consulted with Mr. Emerson Clauss, President of the 
Home Builders & Remodelers Association of Massachusetts, and Peter Lewandowski, an 
architect and principal of LR Designs, Inc., who visited the Site and toured the Existing 
Building, and presented their general thoughts and assessments of the potential redevelopment of 
the Site and potential re-use of the Existing Building at a public meeting of the Subcommittee on 
December 16, 2021. 


° The Assessor's Records list the Existing Building as having been built in 1915. However, according to 
historical information listed in the Massachusetts Cultural Resource Information System (MACRIS) database, the 
Existing Building was constructed in 1911. 

1° National Parks Service, National Register of Historic Places (Reference # 11000021). See 
https://www.nps.gov/subjects/nationalregister/database-research. 

11 The Existing Building is listed in MACRIS as MHC ID# SBR 164, under Mass Historical Commission’s 
Inventory of Historica! Assets. 

?2 Notably, the Subcommittee was not granted an expense budget, and did not have access to public 
funds for such purposes. As the Subcommittee’s charge is to do a more general assessment of the potential for re- 
use of the Site for affordable housing, a formal feasibility study (a much deeper investigation into the granular 
development details, site conditions, budgeting and profitability analysis, etc.) is beyond the scope of this report, 
but would become relevant in the future if and when a decision is made to redevelop the Site. The general 
information gathered by the Subcommittee regarding the potential for re-development of the Site may, however, 
be helpful to a more general assessment of the Site for potential reuse as affordable housing. 
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Based upon such discussions and consultations with local developers and industry 
experts, the Subcommittee reports the following information and insights regarding the general 
developability of the Site for multi-family housing: 


(i) Number of Residential Units. While the various professionals consulted had 
differing views on how they would approach the redevelopment, they generally estimated that 
10-15 units of housing could be developed on the Site, ranging between multiple 2-3 unit 
townhouse buildings, and potential conversion of the Existing Building into residential units. 
Significantly more units could be created if an apartment or condominium building were to be 
constructed on the Site. 


(il) Conversion/Re-Use of Existing Building. The professionals had differing 


views on the desirability of preserving the Existing Building and converting it into muti-family 
units. Some developers indicated that, from a pure development standpoint, converting the 
Existing Building to housing would involve additional costs and complications (older utilities 
and plumbing systems, potential issues with building structure and materials, interior layouts, 
etc.) that would make it more difficult and less desirable than razing the building and using the 
land for ground up construction of new/modern townhouse units. 


In contrast, Messrs. Clauss and Lewandowski (who professed having an affinity 
for preserving historic buildings) suggested that the Existing Building itself could be converted 
into 6-8 residential units, and that governmental grants and funding programs for preservation 
and re-use of historic buildings could be available to offset the additional costs of such 
conversion. Other affordable housing professionals have also advised that former school 
buildings are particularly suited to reuse as affordable elderly housing, and that there are private 
developers who specialize in such conversions. 


B. Zoning Feasibility. Under the Zoning Bylaws, multi-family residential use is not 
permitted as-of-right in an RB zoning district. As outlined below, there are a few different 
provisions of the Zoning Bylaws that provide for the creation of multi-family housing in isolated 
contexts, but those existing provisions contain restrictions and limitations that would effectively 
preclude the Site from being approved (either as of right or by special permit) for any project that 
reflects the development feasibility of the Site as outlined above. 


(i) Major Residential Development. “Major Residential Development” is 
permitted in an RB zoning district by special permit from the Southborough Planning Board. 
[Zoning Bylaws, §174-8.3(B) (incorp. by reference uses permitted by special permit under §174- 
8.2[B][10])]. Special permits for Major Residential Developments are generally governed by the 
provisions of §174-13.2 of the Zoning Bylaws (referred to herein as the “MRD Bylaws”), which 
provide terms for the inclusion of multi-family dwellings. [Zoning Bylaws, §174-13.2(D)(5)]. 


(1) Number of Permitted (Approvable) Units. The number of units | 


permitted in a multi-family development under the MRD Bylaws are limited to the number of 
conventional subdivision lots that could otherwise have been created on the same land, in 

conformance with zoning, subdivision and health codes. [Zoning Bylaws, §174-13.2(D)(5)(a); 
§174-13.2(D)(1)]. The minimum lot size (for conforming lots) in RB zoning districts is 25,000 
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s.f.. Thus, based solely on land size (and without determination of conformance with other code 
requirements), the Site could possibly be approved for six (6) units under the MRD Bylaws 
(161,041.32 s.f. + 25,000 = 6.44 lots), depending on layout. Another notable qualification under 
the MRD Bylaws is that no more than 2/3 of the units in a Major Residential Development may 
be in multi-family dwellings. [Zoning Bylaws, §174-13.2(D)(5)(b)]. Accordingly, if the Site 
were to be developed as a Major Residential Development, no more than six (6) units would be 
approvable, and at least two (2) of those units would need to be single family dwellings. The 
number would also, however, be subject to the affordable unit density bonus discussed in clause 
(2) below. 


(2) Affordability Requirements and Density Bonuses. The MRD Bylaws 
require that at least 12.5% of the dwelling units created under the MRD Bylaws be “affordable 
housing”.'? [Zoning Bylaws, §174-13.2(E)(1)(a)]. To incentivize creation of affordable housing, 
the MRD Bylaws further provide a density bonus that reduces the minimum lot size to permit 
(upon approval) up to three (3) additional units for “each one unit as required under Subsection 
E(1) above”. [Zoning Bylaws, §174-13.2(E)(4)]. Applying these affordability provisions to the 
subject Site, since (as summarized above) six (6) units could possibly be permitted under the 
conventional subdivision methodology, only one (1) unit would be required to be affordable 
housing (6 units x .125 = 0.75'*). Applying the foregoing density bonus, the one (1) required 
affordable housing unit would add three (3) “additional” approvable units in a proposed multi- 
family project on the Site. Accordingly, the total maximum number of potentially approvable 
units on the Site would be increased to nine (9) units, but three (3) of those units (1/3 of the total 
number of units) would still need to be single family dwellings. 


(ii) Adaptive Reuse of Historic Buildings. The Zoning Bylaws include a 


provision that allows, and provides incentives, for the adaptive reuse of historical buildings. 
[Zoning Bylaws, §174-13.8 (referred to herein as the “Adaptive Reuse Bylaw”)]. The aim of the 
Adaptive Reuse Bylaw is the preservation of historic buildings by allowing adaption for uses and 
purpose other than that for which it was originally built and uses that may not otherwise be 
permitted in the zoning district in which the historic building is located. In order to achieve the 
purposes of the Adaptive Reuse Bylaw, the exterior architectural features of the building must be 
preserved or restored [Zoning Bylaws, §174-13.8(C)(2)(b)]. The incentives are allowed by 
special permit from the Planning Board, and the proposed adaptation of the building also 
requires review and findings by the Southborough Historical Commission as to the preservation 
and/or restoration of the exterior architectural features. [Zoning Bylaws, §174-13.8(C)(2), D(2) 
and D(3)(g)]. In addition, in any case where a special permit is sought for adaptive reuse of an 


13 The MRD Bylaws specify that the affordable units must serve “low income households”, which are 
defined in the bylaws as a households having a family or household income “between 51% and 80% of the median 
income for the Boston Standard Metropolitan Statistical Area...” [Zoning Bylaws, §174-13.2(E)(1)(d) and (e)]. For 
affordable rental units, the rents may not exceed 30% of the targeted annual gross household income. [Zoning 
Bylaws, §174-13.2(E)(2)(b)). For affordable sale units, the sale price cannot result in the purchaser’s housing costs 
(including monthly housing payments, principal and interest payments, real estate taxes, and insurance) to exceed 
30% of the targeted gross household income, and the specific prices are subject to approval of SHOPC. [Zoning 
Bylaws, §174-13.2(E)(2)(c)]. 

44 Under the MRD Bylaws, fractions are rounded up (or down) to the nearest whole number. [Zoning 
Bylaws, §174-13.2(E)(1)(b)]. 
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historic building, the application must obtain site plan review by the Planning Board pursuant to 
Section 174-10 of the Zoning Bylaws. [Zoning Bylaws, §174-13.8(G)]. 


The Adaptive Reuse Bylaw provides for numerous additional uses to which 
historic buildings may (by special permit) be adapted. One such use that is germane to this report 
is “Apartments or condominiums”. [Zoning Bylaws, §174-13.8(B)(2)(b)]. Because (as noted 
above) the Existing Building is over 85 years in age and fits the definition of “Historic Building” 
under the Zoning Bylaws, it is presumed that adaptation of the Existing Building for multi- 
family residential use (apartments or condominiums) may be permitted by special permit from 
the Southborough Planning Board. 


The Adaptive Reuse Bylaw provides that the footprint of the historic building 
may be increased by up to 15%, if such increase is “required”: (i) to bring the existing building 
into conformity with the requirements of the Americans with Disabilities Act, or (ii) to 
implement “functional or structural changes” that are “necessary” for the new use, consistent 
with the state building code or the requirements of the Southborough Building Commissioner. 
Thus, an increase in the building footprint might be allowed in order to create a wheelchair lift, 
or an elevator facility, to facilitate resident access, but presumably would not be allowed for the 
sole purposes of creating additional residential units within the building. 


The Adaptive Reuse Bylaws, however, impose a significant limitation on the 
developability of the site on which the historic building is located: “the open area of the site may 
not be diminished” other than by potential expansion of the building footprint, required parking 
and loading spaces, walkways and accessways. [Zoning Bylaws, §174-13.8(C)(1)(b)]. 
Accordingly, if the Existing Building were to be converted to multi-family housing pursuant to 
the Adaptive Reuse Bylaws, the number of housing units that could be created on the Site would 
be limited to those that could be created within the Existing Building (i.e., 6-8 units, as estimated 
above). No additional residential structures (and no additional units) could be constructed on any 
portion of the remainder of the approximately 3.7 acre Site. 


(iii) Multifamily Housing for the Elderly. Another option for creation of multi- 
family housing under the current Zoning Bylaws is the multifamily housing for the elderly bylaw 
found in Section 174-9(H) (the “Elderly Housing Bylaw”). The Elderly Housing Bylaw provides, 
by special permit from the Zoning Board of Appeals, for the creation of up to three (3) units (and 
no more than six (6) bedrooms) per contiguous acre of housing for the elderly. [Zoning Bylaws, 
§174-9(H)(1)(a)]. “Housing for the Elderly” is defined in the Zoning Bylaws as “[hJousing with 
occupancy of each dwelling unit reserved to no more than two persons, one of whom must be 55 
years of age or older or handicapped.” [Zoning Bylaws, §174-2(B)(“Housing for the Elderly”)]. 


As noted above, the Site is situated within a Residence B zoning district, which 
allows for use (by special permit) for multifamily housing for the elderly. [Zoning Bylaws, §174- 
8.2(B)(8)]. Application of the Elderly Housing Bylaw could, in theory, translate into the creation 
of up to 11 units of elderly housing on the Site, which more closely aligns with the Site’s multi- 
family development potential. However, the Zoning Bylaws impose important restrictions and 
limitations on this use: 
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(1) each unit is subject to a maximum occupancy of two (2) persons [Zoning 
Bylaws, §174-9(H)(1)(a)]; 


(2) the multifamily housing for the elderly must be “owned” by a public 
housing agency or a nonprofit community housing organization [Zoning 
Bylaws, §174-8.2(B)(8)]; and 


(3) the total cumulative number of units approved under the Elderly Housing 
Bylaw “shall at no time exceed 7% of the total number of one-family 
houses in Southborough at the beginning of the year in which the 
application is filed....” [Zoning Bylaws, §174-9(H)(1)(g)]. 


The 7% cap noted in limitation (3) effectively precludes redevelopment of the Site 
for multifamily housing for the elderly. As reflected in Exhibit B attached to this report, 
calculations made by the Southborough Town Planner reflect that, as of January 1, 2022, the 
number of existing over-55 housing units in Southborough is very close to that 7% cap. At 
present, only four (4) additional units may be permitted under the Elderly Housing Bylaw 
without exceeding the cap. 


C. Other Potential Entitlement Options. Notwithstanding the limitations in the current 
Zoning Bylaws as outlined above, there are other regulatory options outside of, or that may in the 
future be incorporated into, the Zoning Bylaws that could potentially provide a basis for 
entitlement of a multi-family affordable housing project on the Site that would align (in terms of 
scope and density) with the development feasibility of the Site for such purpose. 


(i) MBTA Community Zoning District. The Town of Southborough is 
investigating the creation of a multi-family zoning district that would comply with the 
requirements of what is known as the “MBTA Community” law (G.L. c. 40A, Section 3A). This 
law designates municipalities that host MBTA transportation services, and certain other 
municipalities that abut a host community or are so designated under other criteria, as “MBTA 
Communities”, and mandates that such municipalities create multi-family zoning districts within 
close proximity to MBTA transit facilities such as commuter rail stations and subway stations. 


(1) Policy Objectives and Enforcement Mechanism. The policy objectives 
of the MBTA Community law are to foster the creation of new multi-family housing in close 


proximity to public transportation, concomitantly reduce cost burden of housing, increase the use 
of public transportation, and conversely reduce the costs of commuting and the environmental 
impacts of mass commuting by single passenger vehicles. MBTA Communities who do not 
create a compliant multi-family zoning district by their applicable deadlines will be disqualified 
from eligibility under various state grant programs for housing, infrastructure and capital 
projects. The MBTA Community law provides that an MBTA Community that fails to comply 
with the law “shall not be eligible for funds from: (i) the Housing Choice Initiative as described 
by the governor in a message to the general court dated December 11, 2017; (ii) the Local 
Capital Projects Fund established in Section 2EEEE of chapter 29; or (iii) the Mass Works 
infrastructure program established in section 63 of Chapter 23A.” M.G.L. c. 40A, §3A(b). 
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(2) Requirements foran MBTA Community Zoning District in the Town 
of Southborough. The Town of Southborough has been designated as an MBTA Community 


(under the “Commuter Rail” category), and its deadline for establishment of a compliant MBTA 
Community zoning district is December 31, 2024.’ In order to achieve “interim” compliance 
with the MBTA Community law, the Town submitted an “action plan” to the Massachusetts 
Dept. of Housing and Community Development (DHCD) prior to January 31, 2023.'° 


In order to comply with the MBTA Community law, the zoning district 
must allow for multi-family housing “as of right”, with a minimum gross density of 15 units per 
acre. The district itself must have a minimum land area of 50 acres, and at least 20% of the 
district (and at least 20% of the district’s minimum multi-family unit capacity) must be within 
0.5 miles of an MBTA transit station.'” The Site is within 0.5 miles of the Southborough MBTA 
commuter rail station.'® 


(3) Affordability Requirements. There are no express requirements under 
the MBTA Community law or in the DHCD Guidelines that the housing units inan MBTA 
Community district be affordable. If, however, a municipality desires to include affordability 
requirements in its proposed district, DHCD will (in making its determination of whether the 
proposed district complies with the MBTA Community law) give consideration to such 
requirements as long as they do not require more than ten percent (10%) of the units in any given 
multi-family project to be affordable, and the cap on the income of families eligible for the 
affordable units is not less than eighty percent (80%) of the area median income.'? 


Notably, the foregoing 10% cap on the number of affordable units in a 
given project is only a cap on the percentage of affordable units that may be required under the 
municipality’s zoning bylaws for the MBTA Community zoning district. The developer of any 
given multi-family project would not be precluded from voluntarily making a higher percentage 
(or all) of the units affordable. Thus, if the Town of Southborough were to create an MBTA 
Community zoning district with a requirement that 10% of the units in any project therein be 
affordable (and assuming the Site was included within such district), the developer of the Site 
could still elect to voluntarily make 100% of the units affordable, and make the units eligible to 
households with incomes lower (or higher) than 80% of area median income. 


(ii) G.L. c. 40B Project, No housing program has produced more affordable 
housing in the Commonwealth of Massachusetts than the statutory scheme created by the 
affordable housing law, G.L. c. 40B, §§20-23 (referred to as the “Comprehensive Permit Law” 


15 Massachusetts Department of Housing & Community Development (DHCD) Compliance Guidelines for 
Multi-Family Zoning Districts Under Section 3A of the Zoning Act, issued e/anree (revised 10/21/22) (the “DHCD 
Guidelines (MBTA)”), §9 (Table 3) and Appendix 1 (Southborough). 

16 DHCD Guidelines (MBTA), §9(a) and Table 3. 

17 GL. c. 40A, §3A(a){i) and (ii); DHCD Guidelines (MBTA), §5(a)(i) and Appendix 1 (Southborough). 

18 According to Google Maps, the entirety of the Site is within approximately 0.35 miles of the 
Southborough commuter rail station (measured from the location of the main train platform at the station). The 
tax parcel on which the MBTA station exists extends further to the west (and thus closer to the Site). 

19 DHCD Guidelines (MBTA), §4(b). 
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or simply as “Chapter 40B”).7° Chapter 40B was enacted in 1969 to address the shortage of low- 
and moderate-income housing in Massachusetts, and to reduce regulatory barriers that impede 
the development of affordable housing.”! 


Projects developed under Chapter 40B are subject to a complex regulatory 
scheme, but a very basic summary the law is as follows: a developer of a multifamily housing 
project that would make at least 25% of the units affordable to families with incomes of 80% or 
less of the Area Median Income (AMI), may apply to a local zoning board of appeals for a 
“comprehensive” permit for the project. A Chapter 40B permit is referred to as “comprehensive” 
because ethe developer does not have to separately obtain permits from other local permitting 
boards that would otherwise have been required under local zoning bylaws or other local 
regulations.” If the local zoning board of appeals denies a Chapter 40B project application, the 
applicant may appeal the denial to a state committee within DHCD called the Housing Appeals 
Committee (HAC), who will determine whether the denial was “Consistent with Local Needs”— 
i.e., whether the board’s imposition of restrictive local regulatory requirements (e.g., zoning 
bylaws, wetlands regulations, board of health rules, etc.) is reasonable in light of (among other 
factors) the regional need for affordable housing and the number of lower income residents in the 
municipality.2? However, if the municipality has achieved a statutorily-prescribed minimum 
threshold of affordable housing units (i.e. 10% of the total number of housing units in the 
municipality), then the local zoning board of appeals’ denial of the Chapter 40B project 
application is immune from scrutiny by the HAC (and “shall be upheld”). 760 CMR 56.03(1)(a). 
The town of Southborough has not yet reached the 10% minimum affordable housing threshold 
established under Chapter 40B. According to the Chapter 40B Subsidized Housing Inventory 
(SHI) published by DHCD (as of December 21, 2020), the SHI units in Southborough represent 
8.6% of the total of year-round housing units in the town. 


The Site could be developed as multi-family housing under Chapter 40B 
regardless of whether the Southborough SHI has reached the statutory 10% minimum threshold. 
However, the fact that the 10% minimum threshold has not been reached means that a developer 
applying for a Chapter 40B comprehensive permit would continue to have the protections built 
into the Chapter 40B regulatory scheme that are designed to facilitate the creation of affordable 
housing without being impeded by local regulatory barriers. The “developer” under Chapter 40B 
must be a public agency, a non-profit organization, or a “Limited Dividend Organization”; 
accordingly, a Chapter 40B permit could be issued to an agency of the Town of Southborough, a 
private developer (who would form a limited dividend organization), or a non-profit housing 
organization (e.g., a community development corporation). Further, although at least 25% of the 
units would need to be affordable to meet the requirements of Chapter 40B, the developer of the 
Site (whether the developer was the Town itself, or a private developer) could voluntarily elect to 
make 100% of the units affordable. 


20 Fact sheet entitled “Chapter 40B The State’s Affordable Housing Law” published by Citizens’ Housing 
and Planning Association (CHAPA), dated January 2014 (the “CHAPA Fact Sheet”). 

21760 CMR 56.01. 

22 See G.L. c. 40B, §21; DHCD Guidelines for G.L c. 408 Comprehensive Permit Projects, effective date 
2/22/08 (as updated December 2014) (the “DCHD Guidelines (40B)”), §11(A)(1); CHAPA Fact Sheet. 

23G.L.c. 40B, §20 and §23; 760 CMR 56.05(4); 760 CMR 56.02 (“Consistent with Local Needs”). 

24 G.L. c. 40B, §21; 760 CMR 56.02 (“Applicant”). 
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IV. ECONOMIC FEASIBILITY OF AFFORDABLE HOUSING 


The economics of any redevelopment of the 21 Highland property will be subject to 
many variables that are dependent upon the scope, details and components of whatever specific 
project may be proposed. Site acquisition costs, contracts negotiations, legal fees and 
transactional costs, due diligence costs (environmental site assessments, title, survey, wetlands 
delineation, etc.), site planning and civil engineering fees, permitting and entitlement expenses, 
landscape and building architectural fees, costs of site grading, infrastructure installations, 
landscaping, construction costs, materials costs, and financing are all examples of costs that go 
into any site development and will vary depending on the nature, scope, layout and design of the 
specific project. Accordingly, an analysis of those types of granular economic details of 
development of the Site is beyond the scope of this report. 


In connection with any future decision on whether to redevelop the Site for affordable. 
housing, however, it may be helpful to understand some general principles that come into play in 
establishing “affordable housing” and how (on a very general level) those principles could 
impact the economics of redevelopment of the Site. 


A. “Affordable Housing”--Defined. As discussed in further detail below, the creation 
of “affordable housing” can mean different things, depending on the policy objectives of the 
developer, the permitting or regulatory scheme under which the affordable housing project is 
entitled, and (if applicable) the governmental program under which grants, subsidies and/or other 
benefits are used to finance or facilitate the creation of the affordable units. 


(i) Generic Definition of “Affordable”. There is a widely observed and generic 
standard for determining whether housing is “affordable”, which is a function of the monthly 
housing costs of a given unit of housing in relation to the monthly income of a given household. 
Generally, a housing unit is deemed to be “affordable” to a given household if the monthly 
housing costs associated with the unit are 30% or less of the household’s monthly income.”> For 
purposes of this standard, housing costs include: (i) in the case of ownership, monthly mortgage 
payments (principal and interest), real estate taxes, insurance, and utilities; and (ii) in the case of 
rental units, the monthly rental payments, and (if not included in the rental payments) utilities.” 


This generic standard of affordability applies across all income levels and housing 
types. For example, if a given household has an annual income of $1 million and (for simplicity) 
monthly income of $83,333.33, a housing unit is “affordable” to that household if the monthly 
housing costs are $25,000.00 (30% of the household’s monthly income) or less. Thus, a 
hypothetical $4 million mansion on Windemere Drive, having monthly housing costs of 


25 See, e.g., DCHD Guidelines (40B), §II(A)(1)(d)(1) and (3); Zoning Bylaws [MRD Bylaws], §174- 
13.2(E)(2)(b) and (c). For an alternative view of the 30% rule, see Renta/ Burdens: Rethinking Affordability 
Measures, PD&R Edge Online Magazine published by the Office of Policy Development and Research of HUD 
{https://www.huduser.gov/portal/pdredge/pdr_edge_featd_article_092214.html]. Notably, for home ownership 
programs under 40B, DHCD Guidelines allow for monthly housing costs of up to 38% of household income for 
households earning 80% of AMI. DCHD Guidelines (40B), §II{A}(1)(d)(3)(c). 

26 See, e.g. DCHD Guidelines (40B), §II(A)(1)(d)(1); Zoning Bylaws [MRD Bylaws], §174-13.2(E)(2)(b) and (c). 
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$30,000.00, is not “affordable” to that household, since the monthly housing costs exceed 30% 
of the household’s monthly income. From a public policy standpoint, there is no compelling 
need to create more housing for families at this income level, as the Southborough housing 
market is replete with market rate housing that is “affordable” to such families (a $2.5 million 
mini-mansion on Sears Road or Presidential Drive can provide reasonably adequate shelter for 
such a family). 


In contrast, to a different household having an annual income of $100,000.00 (and 
monthly gross income of $8,333.33), housing is “affordable” only if the monthly housing costs 
are $2,500.00 (30% of the household’s monthly income) or less. As discussed in more detail in 
the Southborough Housing Production Plan,”’ there is a dearth of housing in Southborough that 
have costs at or below this amount (30% of this hypothetical household’s monthly income), and 
therefore very few housing options available to households at or below this income level. 


(ii) “Affordable Housing” Under Governmental Housing Initiatives. In the 


affordable housing context, the principal objective of governmental housing policy is to create 
more housing at cost levels that are “affordable” to households at targeted income levels—i.e. 
income levels that are insufficient to support (without undue burden) the costs of market rate 
housing in the applicable market area. Correspondingly, governmental affordable housing 
initiatives (such as state statutory/regulatory schemes, federal or state governmental grant or 
subsidy programs, and even local zoning bylaws) define “affordable housing” by different 
standards that are tied to the income level of the occupants for whom the housing is intended to 
be created. A few examples: 


e Chapter 40B Projects: 80% of area median income”® 
e Major Residential Development (under MRD Bylaws): 51% to 80% of 


the median income of for the Boston Standard Metropolitan Statistical 
Area”? 


¢ Home Investment Partnership Program (HOME): 60% of area median 


income (20% of units must be affordable to households at 50% of area 
median income) 

e DHCD Local Initiative Program: technical assistance subsidies for 
developers seeking to build housing for households under 80% of area 
median income 


7 Housing Production Plan, pp. 20-23. 

28 Under the formal c. 40B regulations (760 CMR 56.00, et seq.), “Low or Moderate Income Housing” is 
defined broadly as any units of housing for which a “Subsidizing Agency” (a state or federal agency) has provided 
financial or other assistance for the construction or substantial rehabilitation of low or moderate income housing, 
as defined in the applicable law or regulation under which the subsidy was granted. 760 CMR 56.02 (“Low or 
Moderate Income Housing”). In other words, the income affordability requirements are prescribed by the terms of 
the applicable subsidy program used to assist in the creation of the affordable housing. However, if the applicable 
grant program does not prescribe income criteria for low or moderate income housing, then “Low or Moderate 
Income Housing” is, by default, defined as units restricted to households with a maximum income of “80% of the 
area median income.” 760 CMR 56.02 (“Low or Moderate Income Housing” and “Income Eligible Household”); see 
also DHCD Guidelines (40B), §1I(A)(1)(b). 

22 Zoning Bylaws, §174-13.2(E)(1)(d) and (e). 
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e MBTA Community Zoning: income eligibility for affordable units 
cannot be lower than eighty percent (80%) of the area median 
income” 

e Low Income Housing Tax Credit (LIHTC) Program: 60% of area 
median income (20% of units must be affordable to households at 50% _ 
of area median income, and 10% must be affordable to households at 
30% of area median income) 


Affordable housing can also be created outside of the ambit of existing affordable 
housing programs or state statutory schemes, in which case the definition of “affordable 
housing” can be prescribed based on whatever public policy objectives are intended. A 
municipality could, for example, adopt inclusionary zoning bylaws that promote the creation of 
housing units that are “affordable” to income levels at 100% of area median income. 


B. Translation of Affordability Requirements Into Hypothetical Unit Prices. 


Applying the foregoing criteria for “affordable housing”, the maximum unit prices of 
hypothetical affordable units can (for purposes of illustration only) be roughly calculated. For 
purposes of calculating the following hypothetical unit prices, and for simplicity of illustration, it 
will be assumed that all units will be intended for four (4) person households. 


(i) Household Affordable Monthly Housing Costs--IMlustrations. Southborough 


is presumed to be within the “Eastern Worcester County, MA” metropolitan statistical area, in 
which (based on 2022 figures) the area median income (“AMI”)"! of a four (4) person household 
is $135,000.00.>2 This hypothetical household would, by extension, have a monthly income of 
$11,250.00. Thus, per the discussion earlier in this report, a housing unit would be “affordable” 
to this hypothetical household if the monthly costs associated with the unit were $3,375.00 (30% 
of the household monthly income) or less. Applying the same criteria, the following are 
illustrations of monthly housing costs that are “affordable” to four hypothetical households of 
different income levels: 


30 DHCD Guidelines (MBTA), §4(b). 

31 Area Median Income” (AMI) is an affordable housing metric determined annually by the U.S. 
Department of Housing and Urban Development (HUD) as the “midpoint” of a special area’s income distribution, 
and is used to determine income eligibility of households within each area for benefits under federal housing 
assistance programs. The AMI is determined for different “metropolitan statistical areas” (MSAs) throughout the 
country, and are adjusted by household size. The same metric is also commonly used to determine income 
eligibility for different state and local housing programs. 

32 FY 2022 Income Limits Documentation System—Median Income Calculation for Southborough, 
Massachusetts [Eastern Worcester County, MA HUD Metro FMR Area], published by HUD on HUD User Portal: 
https://www.huduser.gov/portal/datasets/il/il2022/select_Geography.odn. See also MassHousing “2022 


Commonwealth of Massachusetts Affordable Housing Program Income and Rent Limits” 


(https://www.masshousing.com/-/media/Files/...). 
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Affordable Monthly 


Household Income Monthly House Costs 
[Annual-4 persons] Income LORSUER SO 


mn 
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nn, 


(ii) Illustrations of Monthly Housing Costs Based on Purchase Prices. \n order - 


to determine if the purchase price for a given housing unit is affordable to these four hypothetical 
families (based on their respective income levels), it is useful to estimate the monthly housing 
costs into which the purchase prices translate. 


Household 
[30% of Monthly Income] 


The actual monthly housing costs associated with any specific purchase price will, 
of course, depend upon a number of variables, such as the amount of the down payment, the 
amount of the mortgage loan, the type of loan (variable vs. fixed), the corresponding interest rate 
on the mortgage loan, and whether (if applicable) a monthly condominium fee is required. For 
purposes of the illustrations below, the following facts will be assumed: (i) 5% down payment 
(95% financing); (ii) 30 year fixed rate conventional mortgage at 6.5% interest; (iii) annual real 
estate taxes of $14.76/$1,000 (assuming an assessed value of 90% of the purchase price); (iv) 
annual property insurance premium of $1,500.00; (v) monthly utility costs of $250.00; and (vi) 
monthly condominium fee of $200.00. Based on the foregoing assumptions, the following are 
examples of monthly housing costs associated with four hypothetical purchased housing units. 


Purchase 
— Price 
Taxes: $442.80 
Insur.: $125.00 
i $380,000.00 $2,401.86 Utilil.: $250.00 $3,419.66 
Condo Fee: $200.00 


Mortgage Monthly Taxes, 


Financed Payment Insurance and Monthly 
[95% of Price] | [Prin. & Int.] Condo Fee Costs 


$400,000.00 | $20,000.00 
Taxes: $387.45 
Insur.: $125.00 
Unit B | $350,000.00 | $17,500.00 | $332,500.00 | $2,101.63 | {ps Saco 0 $3,014.08 
Condo Fee: $200.00 


1, 
2. 
Taxes: $332.10 
; $285,000.00 $1,801.39 $2,708.49 


Insur.: $125.00 
14 


Utilil.: $250.00 
Condo Fee: $200.00 


$300,000.00 | $15,000.00 
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Taxes: $276.75 
Insur.: $125.00 
Utilil.: $250.00 

Condo Fee: $200.00 


$2,352.91 


$250,000.00 | $12,500.00 | $237,500.00 $1,501.16 


(iii) Purchase Prices That Are “Affordable” to Hypothetical Households. 
Marrying the two tables of illustrations above, there emerges a correlation between the income 
levels of hypothetical households and the prices of the housing units they can “afford” to pay. 


Based on these illustrations:* 


(a) A household with an income of 100% of AMI ($135,000) could 
comfortably afford to purchase a $350,000 home, but would be 
somewhat cost burdened by purchasing a $400,000 home. 


(b) A household with an income of 80% of AMI ($108,000) could just 


afford to purchase a $300,000 home, but could not afford to purchase a 
$350,000 home. 


(c) A household with an income of 50% of AMI ($67,500) could not afford 
to purchase even a $250,000 home. 


C. Disparate Economics of Affordable Housing Development. The maximum 


housing unit prices needed to keep such units affordable to households at targeted income levels 
(as illustrated above) create economic challenges to the development of affordable housing 
projects. As noted in Section III(A) above, Subcommittee members have interviewed real estate 
development and construction professionals who have indicated that the Site could be developed 
with 10-15 units of housing (as some combination of new freestanding townhouse units, and 
conversion of the Existing Building into housing units). Those professionals have also provided 
rough estimates of the overall project costs that would be needed to actually create such units, 
(including typical development costs such as site acquisition price costs, due diligence and 
feasibility assessments (due diligence, environmental site assessments, soil studies, 
geotechnology studies, wetlands studies, legal fees, transactional costs), engineering, 
architectural, and design costs, permitting and entitlement costs, construction and material costs, 
and financing costs). 


While individual estimates from these professionals varied, the estimates of overall 
project costs generally ranged between $300,000 to $350,000 per unit, which (for a hypothetical 
12 unit project) would translate into an overall project budget of $3,600,000 to $4,200,000. In 
comparison, if the 12 units so created were made affordable to households at 80% of AMI (and, 
based on the illustrations above, sold for $300,000.00 per unit, the gross revenue earned from the 
sales (not including transaction costs, such as brokerage commissions and closing expenses) 


33 |t bears emphasizing that the purchase price thresholds outlined herein are based on hypothetical 
households, and are a function of hypothetical unit prices and estimates of associated housing costs. They are not 
intended as definitive statements of maximum purchase prices for the different income levels outlined, but are 
stated for illustration purposes only. 
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would be $3,600,000. Based on such estimates, the revenue generated from the sale of the units 
would (at best) just cover the development costs to create the units, or (at worst) result in losses 
of hundreds of thousands of dollars. 


This illustrates a general economic reality of affordable housing development—it does 
not work under conventional market economics. No private developer would undertake a project 
that did not project to generate a reasonable return on the investment, let alone project to produce 
a significant loss on such investment. Accordingly, affordable housing development is inherently 
dependent upon governmental support in order to overcome the economic disparities between 
costs to create affordable units and the revenues generated by such units. 


D. Forms of Governmental Support. The specific strategies and mechanisms for 
funding the redevelopment of the Site, and creation of new affordable housing units, are details 
that will need to be determined in connection with whatever specific project (if any) is ultimately 
decided upon. The subcommittee has, however, considered some broad potential options for the 
Town to consider if it ultimately decides to move forward with an affordable housing 
redevelopment of the Site. A few of those concepts are outlined below: 


(i) Town Self Development. One option discussed was the Town of 
Southborough’s redevelopment of the Site itself, and to have the project executed and 
construction managed by Town agencies and personnel. One perceived advantage of this 
approach would be that the Site could be redeveloped without the complications of market 
economics attendant to a private developer--i.e. the need for an economic return on the 
investment. 


Affordable housing specialists, however, have advised strongly against this 
approach because of the significant drawbacks inherent in public works projects. One significant 
drawback is that public agencies are subject to the inefficiencies of the public procurement 
process in contracting for and purchasing goods, materials and services for governmental 
purposes. An even more significant drawback is that public construction projects are subject to 
the Massachusetts Prevailing Wage Laws, which mandate that covered employees on public 
works projects be paid a minimum hourly wage (called the “prevailing wage”) set by the 
Department of Labor Standards (DLS). The prevailing wage is required for both union and non- 
union workers (and regardless of whether the employee is employed by the general contractor or 
any subcontractor), and is generally higher than wages otherwise payable to workers on the open 
market. Housing specialists have advised that, as a result of both the public procurement process 
and the application of Prevailing Wage Laws, construction and development costs for 
governmental agencies carrying out public works projects are approximately 40% higher than 
those for equivalent development projects carried out by private developers. Further, depending 
on the size of the municipality and the size and expertise of its staff resources, local 


34 See, e.g., G.L. c. 149, §§26-27D (public construction work, including alterations to public buildings); G.L. 
c. 149, §27F (use of trucks, vehicles and equipment to perform public works functions, including trash and 
recycling collection and hauling); G.L. c. 6C, §44 ; G.L. c. 71, §7A; G.L. 121B, §29; Ch. 195 of the Acts of 2014. See 
The Massachusetts Prevailing Wage Laws—An Important Guide for Awarding Authorities, Office of the Attorney 
General Maura Healy (Rev. 06/16). 
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governmental agencies may have comparatively less experience and expertise in developing 
property and managing significant public construction projects. 


As another potential drawback, if the Town developed the Site on its own, it 
would mean not only the commitment of the existing Site itself (currently assessed at a value of 
$2,397,100, including the Existing Building), but also the expenditure of (as a rough estimate) 
$2,000,000 to $3,000,000 in additional public funds for site development, construction, and other 
project costs. Whether there would be sufficient political will to support this magnitude of 
commitment of public assets ($4,000,000 to $5,000,000) to the project, and whether such 
commitments could get approval of Town Meeting, are questions that may be worth 
consideration. 


(ii) Public-Private Partnerships. A common form of governmental support to 
help finance projects for conversion of town facilities to affordable housing is for the 
municipality to donate municipal assets to a private developer. Under this type of public-private 
partnership, the municipality essentially donates the municipal real estate to a private developer, 
who would agree to redevelop the property for an affordable housing project pursuant to project 
parameters prescribed in advance of the conveyance.* In addition, if needed to bridge any other 
funding shortfalls in the development budget, municipalities may also contribute some level of 
public funds (e.g., affordable housing trust funds or community preservation funds) 


In the case of 21 Highland, this would involve the Town donating the Site 
(including the Existing Building), and, to the extent needed to facilitate development funding, 
some level of contribution of affordable housing or community development funding. The 
benefits of this approach would be: 


(i) the Town’s investment of pubic assets would be limited to the Site and Existing 
Building (a $2,397,100 asset that the Town is already considering devoting to 
affordable housing), and a much smaller investment of targeted public funds, as 
compared to the $4,000,000 to $5,000,000 of investment of public funds and 
assets that could be involved under a self-development approach; 


(ii) the redevelopment project would be carried out by an experienced private 
developer with expertise in executing and managing significant redevelopment 
and construction projects, and who would not be saddled by the inefficiencies of 
the public procurement process and the cost burdens of the Prevailing Wage 
Laws; and 


35 While an in-depth analysis of the Prevailing Wage Laws is beyond the scope of this report, a note of 
caution is made that, even in cases where an affordable housing project is carried out by a private developer, if the 
governmental agency exercises too much control over the development (e.g. prescribing the plans and 
specifications of the project, exerting direction and control over developer’s conduct of work, etc.) the private 
developer could be deemed to be, in essence, a hired contractor for the governmental agency and the project 
itself could be deemed to be a public works project subject to the Prevailing Wage Laws. 
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(iii) by donating the Site and Existing Building to a selected private developer, it 
would reduce the developer’s overall project costs down to a level that would 
enable the newly created units to be sold (even at reduced affordable prices) with 
a profit margin sufficient to incentivize the developer to take on the project.*© 


Using the cost estimates under Section IV(C) above as an illustration: if the 
overall project costs for the 12 hypothetical units would otherwise have been roughly 
$4,800,000, including costs of acquisition of the approximately $2,400,000 Site and Existing 
Building, but the Town ended up donating the Site and Building to the developer (thus removing 
that $2,400,000 site acquisition cost line item from the project budget), the project budget would 
be reduced to $2,400,000 for the creation of such hypothetical 12 units. At that cost level, the 
developer could sell the units at affordable prices ($300,000 per unit in our example) for an 
aggregate of $3,600,000, and realize a profit of $1,200,000.°” In the same vein, if the project 
were to instead be planned as affordable rental housing development (where the developer would 
not be selling the units to achieve a return on its investment), the Town-contributed assets would 
be applied to help the developer fund the construction and development costs of the project. 


(iii) Community Development Corporations. Community development 
corporations (referred to as “CDCs”) are non-profit organizations formed under G.L. c. 40H. By 
statutory mission, CDCs are fundamentally focused on serving one or more “specific 
neighborhoods or municipalities”, “a region of the commonwealth”, or “‘a constituency that is 
economically disadvantaged”. CDCs are active developers of affordable housing, and have 
expertise not only in real estate development but also in navigating and availing of the various 
governmental grant and subsidy programs that are available to finance affordable housing 


projects. 


According to CDC contacts and affordable housing professionals with whom the 
Subcommittee consulted, CDCs commonly finance affordable housing projects with tax credits 
under the Low Income Housing Tax Credit (LIHTC) program. Under this federal program, 
developers are awarded a federal tax credit for each unit of affordable housing they create. 
Because the tax credits are awarded on a “per unit” basis, the project must include a sufficient 
number of affordable units for the aggregate tax credits to reach the level necessary to offset the 
development costs. The minimum number of units is generally considered to be 30 units, 
although the number can vary depending on the availability of other funding sources for the 
development (e.g. a municipality’s donation of land and/or public funds such affordable housing 
trust funds). Because there are more government funding programs for rental housing, it is more 
typical for a CDC to develop affordable rental housing, and to then own and manage the 
affordable rental units. According to the sources noted above, there are actually very few subsidy 
programs for the creation of affordable units for sale to eligible households. 


3§ Another structure that could be considered for the same purpose (i.e. reducing the developer’s overall 
project costs by essentially removing significant land acquisition/control costs) would be to enter into a long term 
(e.g., 70-99 years) ground lease of the Site and the Existing Building to a developer for nominal annual rent. 

37 Emphasis is made, again, that these figures are hypothetical and based on generalized development 
cost estimates and assumptions as to affordability pricing, as noted previously. 
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Case Study: 62 Packard Street, Hudson, MA (Former Police Station). 


This is a good example of the redevelopment of municipal property into affordable 
housing. 62 Packard Street is a 1.89 acre parcel of land owned by the Town of 
Hudson, and the former location of the Hudson police station. A local CDC, Metro 
West Collaborative Development, is redeveloping the site into 40 affordable rental 
units, consisting of three (3) townhouse buildings (each containing three units) 
that are sited (for visual appeal) along the frontage of the site, and a low-rise (3 
story) apartment building sited on the rear portion of the site. The site plan and 
schematic designs of the buildings are reflected below.*® 
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38 Plans used by permission of Metro West Collaborative Development and Davis Square Architects. 
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Metro West Collaborative Development is financing the project through a 
combination of public funding sources, including: (i) low income housing tax 
credits from the federal government (administered on the state level by DHCD); 
(ii) donation of the property by the Town of Hudson; and (iii) the Town of 
Hudson’s contribution of $650,000 of affordable housing trust funds. 
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(iv) Governmental Subsidy/Grant Programs. No matter who would carry out an 


affordable housing project on the Site, they would very likely be able to avail of various 
governmental benefit programs that are intended to promote and facilitate the creation of multi- 
family housing and affordable housing. In addition, as noted earlier, other programs for the 
preservation and rehabilitation of historic buildings could also come into play if the affordable 
housing project plan included the preservation, rehabilitation, and reuse of the Existing Building 
on the Site. 


In consultation with Mr. Franklin Miller of the Massachusetts Department of 
Housing and Community Development, the subcommittee was advised that a development with 
a diverse project concept accesses more governmental funding sources. Different grant 
programs restrict project ownership, types of housing, purpose of housing, historical criteria, 
etc. However, the programs are not mutually exclusive; project funding can be drawn from 
multiple programs in a single funding cycle. Attached hereto as Exhibit C is a chart listing, and 
providing basic information about the purposes and application criteria of, many funding 
programs listed on the DHCD (Department of Housing and Community Development) website 
and CEDAC (Community Economic Development Assistance Corporation). 


Vv. CONCLUSION 


At 21 Highland Street the Town of Southborough has many options in terms of 
utilization, including an opportunity to increase affordable housing. If housing is undertaken 
there are a number of factors in terms of zoning and economic feasibility for the Town to 
consider. This Subcommittee looks forward to participating in discussions with other Town 
boards and committees to assist with ascertaining best path forward. 
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EXHIBIT A 


Current Uses Permitted in RB Zoning Districts 


A) Permitted Uses (AKA "By Right") in Residence B District: 


Permitted uses in §174-8.3 Residence B District are the uses permitted in the Residence 


A (RA) District, pursuant to §174-8.2, and in the Conservation (C) District, pursuant to §174-8.1, 
which are listed as follows: 


(i) Uses Permitted in Residence A District: 


(1) All uses permitted in the Conservation District. 

(2) One-family houses. 

(3) Religious uses, public or nonprofit school. . 

(4) Public or nonprofit library, museum, art gallery or a similar cultural institution. 
(5) Town or other government building. 

(6) Renting of rooms or furnishing of board to not more than four persons by a 
resident family in a one-family house. 

(7) Mobile home or travel trailer used as a dwelling for 30 days or fewer in a year. 
(8) Construction of private garage or private parking for not more than three 
vehicles, that is accessory to a permitted principal use and on the same lot as such 
use. One vehicle may be a truck or other commercial vehicle. 

(9) Customary home occupation. 

(10) Parking in a garage or out of doors for employees, customers, clients, 
occupants or students, accessory to a permitted principal use and on the same lot as 
such use. 


(ii) Uses Permitted in Conservation District: 


(1) Park, open space, noncommercial recreation, fishing and hunting where legally 
permitted, wildlife management and conservation area. 

(2) Agriculture, horticulture, floriculture or viticulture, but excepting, to the extent 
permitted pursuant to applicable state law and regulation, piggeries and fur farms. 
(3) Temporary nonresidential structure accessory to farming, fishing or similar 
permitted use of the land. 

(4) Signs as permitted under § 174-11. 

(5) Roadside stand. 


B) Uses by Special Permit in Residence B District: 


Uses permitted by special permit in §174-8.3 Residence B District are the uses permitted 
by special permit in the Residence A (RA) District, which are listed as follows: 
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(1) Accessory apartment. 

(2) Boat livery, cemetery, children's camp, golf course, private nonprofit 
membership club, public utility, riding stable, ski tow. 

(3) Hospital, nursing home, home for the aged. 

(4) Private school, nursery or kindergarten. 

(5) Veterinarian, animal hospital, dog kennel. 

(6) Conversion of a one-family house in existence for two years or longer to a two- 
family dwelling, on a lot with a minimum of 15,000 square feet. 

(7) Mobile home or travel trailer used as a dwelling for more than 30 days in a 
year. 

(8) Multifamily housing for the elderly, owned by a public or a nonprofit 
community housing organization. 

(9) Other multifamily dwellings if within a major residential development. (Note: 
Special permit from the Planning Board.) 

(10) Major residential development. (Note: Special permit from the Planning 
Board.) 

(11) Office-type trailer or mobile home used as business quarters. 

(12) Private garage or private parking for more than three vehicles, that is 
accessory to a permitted principal use and on the same lot as such use. 

(13) Adaptive Reuse of Historic Buildings Bylaw (Note: special permit from 
Planning Board). 


C) Prohibited Uses in RB Residence B District: All uses which are not listed above, legally 
nonconforming or otherwise allowable by the provisions of the zoning regulations are prohibited. 


D) Development Standards for RB Residence B District: 


(1) Minimum lot area: 25,000 square feet; minimum 20,000 square feet exclusive 
of wetlands. 


(2) Minimum frontage: 125 feet. 

(3) Minimum setbacks: 
(a) Front: 30 feet. 
(b) Rear: 35 feet; 10 feet for accessory buildings and swimming pools. 
(c) Side: 15 feet; 10 feet for accessory buildings and swimming pools. 
(d) Other street: 30 feet. 


(4) Maximum height: 35 feet, 2 1/2 stories (17 feet, one story for accessory 
buildings). 


(5) Maximum floor area ratio: .30. 


(6) In the RB District, no lot shall be considered a building lot unless the center of 
a 62.5 foot diameter circle can be passed along a continuous line from the lot 
frontage to the rear yard setback without the circumference intersecting any lot 
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lines and unless the center of the 62.5 foot diameter circle can be passed along 
40% of the required frontage without the circumference intersecting any side or 
rear lot line. This Subsection D(6) shall not apply to an existing lot or existing 
dwelling for which a building permit has been issued as of the effective date of 
adoption of this Subsection D(6), or to any alteration, extension or structural 
change thereto. 
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EXHIBIT B 


Calculation of Over-55 Housing Inventory” 


55+ HOUSING INVENTORY CALCULATION (01/01/2022) 
AVAILABLE 55+ AGE RESTRICTED UNITS 


Updated: Town Planner, Karina Quinn 


Parcel Data Provided By: Principal Assessor, Paul Cibelli 


3° As published on the Town of Southborough web site at: 
https://www.southboroughtown.com/sites/g/files/vyhlif7351/f/uploads/55 housing inventory calculation 01- 
01-22.pdf. 
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EXHIBIT C 


Chart of MA State Funding Programs 
Low Income Tax Credit 
Program (LIHTC) 


Program description Tax Credits for Invested funds 


Eligible Applicants Non-profit/for profit New Construction, Rehab, 


Acquisition 
Owner and/or Rental All 


Max Tax Credit per Max tax credit : 500k assisted living 
Project/ Unit type project/ 1M others/ More if 
Approved. 250k per assisted unit 
within Boston, 200k per unit outside 
Boston, Preservation set aside 175k 
per assisted unit. 


Projects can qualify for two types of 
credits: a 9% credit, or a 4% credit.* 
Tax credits can be claimed by the 
investors for 10 years. For example, 
based on an investor willing to pay 
$.75/tax credit dollar, a project 
eligible for $500,000 in annual 
credits, would receive $3,750,000 
($500,000 in credit x 10 years x 
$.75) in equity. 


40% of housing low income (less 
than 60% median income). In 

addition, 10% of total units reserved 
for earners less than 30% of median 
income. 


20% of housing low income (less 
than 50% median income) 


Project Requirements 


HOME investment 

Partnership Program 

Program description Preserve/create Affordable and low 
income housing 


Eligible Applicants Non-profit/for profit/Municipal/local | New Construction, Rehab, 
housing authorities Acquisition 


Funding Amt. 750k-1M Max per project, 50k-75k 
per housing unit 


In non-entitlement or non- 
consortium communities, the 
maximum amount available per 
affordable unit is $65,000 to 
$90,000. Some matching funds 
generally required for consideration. 
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Funding Structure 


Requirements 


In general, DHCD HOME awards 
are structured as loans with 0% 
interest, and a 30-year deferred 
payment term 


Projects seeking HOME funds must 
have a minimum of 5 HOME- 
assisted units 


All units receiving HOME assistance 
must be occupied by households 
earning no more than 60% of the 
area median income. At least 20% of 
the HOME units must be affordable 
to households earning no more than 
50% of area median income. 


Housing Stabilization 
Fund 


“Program description 
Eligible Applicants 


Supports Affordable Rental housing 
production and rehabilitation 


Non-profit/for profit/Municipal/local 


housing authorities 


New Construction, Rehab, 
Acquisition 


Max Tax Credit per Project 


Project Requirements 


Funding Structure 


1M per project, 50k per HSF- 
assisted Unit in HOME 
entitlement/consortium communities 


Projects seeking HSF funds must 
have a minimum of 5 HSF-assisted 
units. All units receiving HSF 
assistance must be occupied by 
households with incomes no greater 
than 80% of the area median income 
during the first 40 years. 


In general, HSF monies are 
structured as a 50-year deferred 
payment loan at 0% interest. 


Affordable Housing Trust 
Fund (AHTF) 


Program description 


The Affordable Housing Trust Fund 
has been structured to ensure that 
many different types of 
organizations are eligible to receive 
financing. 
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1M per project, 65k per HSF-assisted 
Unit in non-entitlement or non- 
consortium communities 


During years 41 through 50, HSF 
assisted units maybe occupied by 
households with incomes no greater 
than 100% of area median income. 
Projects located in HOME 
entitlement or consortium 
communities must include a 
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New Construction, Rehab, 
Acquisition 


Non-profit/for profit/Municipal/local 
housing authorities, Community 
based orgs 


Funding Structure Consumer and development loans 


Eligible Applicants 


For people with incomes that do not 
exceed 110% of the median income 
of the area by HUD definition. 


Housing Innovations — 
Fund 


Program description To create and preserve affordable 
rental housing for special needs 
populations (including veterans, 
elders, single occupiers, limited 
equity cooperatives, homeless 
households, domestic violence 
survivors) 


Requirements 


OR, a single purpose owner 
corporation controlled by a non- 
profit; and a joint venture partnership 
with at least 51% ownership by a 
non-profit 


Eligible Applicants 


Owner and/or Rental All 


1M, Loans are limited to not more 
than 50% of the total development 
costs 


Max Tax Credit per Project 


At least 50% of the occupants of 
HIF-supported housing must be 

persons whose incomes are at or 
below 80% of area median income 
as determined by HUD. 


HIF monies are structured as a 30- 
year deferred payment loan at 0% 
interest, with ten-year extensions 

available at DHCD’s discretion. 


Additionally, at least 25% of 
occupants must be persons whose 

incomes are at or below 30% of area 
median income. 


Project Requirements 


Funding Structure 


Facilities Consolidation 
Fund (FCF) 
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Program description For the development of community- 
based housing for clients of the 
Department of Mental Health 
(DMH) and the Department of 
Developmental Services (DDS). 


Eligible Applicants Non-profit/for profit/Municipal/local | New Construction, Rehab, 
housing authorities Acquisition.Ail housing must be pre- 
approved by DMH or DDS, and 
residents must be clients of DMH or 


Owner and/or Rental All 

Max Funding 750K, up to 50% of total 
development cost FCF unit 

Project Requirements Residents must be clients of DMH or 
DDS 


Funding Structure 
deferred payment loans at 0% rolling basis for projects not seeking 
interest with ten-year extensions any other DHCD resources 
available at DHCD’s discretion. 


Capital Improvement and 
Preservation Fund (CIPF) 


Program description Preserve and improve existing 
privately owned, state or federally 
assisted affordable rental 
developments 


Eligible Applicants Non-profit/for profit/local housing Rehab, Acquisition 
authorities 


Owner and/or Rental Pre-existing Rental 


Max Funding 2M, 40k per unit of projects over 25 | 1.25M, 50K per unit for projects 
units under 25 units 


Project Requirements Eligible properties include housing At least 50% occupied, affordable to 
at risk of losing affordability households at or below 80% of area 
restrictions due to the potential for median income. 5% of the total units 
the prepayment of its mortgage or must be available and affordable to 
housing in which a project-based households at or below 50% of area 
rental assistance contract has median income. 
expired. 


Funding Structure Bond structured as a 40-year 
deferred payment loan at 0% interest 
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Community Based 
Housing (CBH) 


Program description For the development of integrated 
housing for people with disabilities, 
including elders, with priority for 

individuals who are in institutions, 
nursing facilities or at risk of 
institutionalization. 


Non-profit/for profit/Municipal/local | New Construction, Rehab, 
housing authorities Acquisition 


Max Funding 750K, up to 50% of total 
development cost 


Project Requirements All units must be occupied by The CBH Program excludes clients 
Persons Certified Eligible by the of the DMH and DDS (who may 
Massachusetts Rehabilitation access housing financed through the 
Commission (MRC) with incomes FCF program) 
no greater than 80% of the area 
median income. 


Eligible Applicants 


structured as 30-year deferred 
payment loans at 0% interest 


Program description Providing funding for small scale 
projects 


Eligible Applicants Profit/Non-Profit 
Owner and/or Rental Rental 


Max Funding 1M, 200K per eligible unit 150k per unit if DHCD rental 
assistance is sought 


Project Requirements 5 to 20 rental units, CSHI funding CSHI affordable units will be 

will be made available only to targeted to households at or below 
support the CSHI eligible units. 80% of AMI. (20% of the total units 
must qualify as CSHI affordable 
units, 50% is expected by 
MassHousing & DHCD) 


Funding Structure 


Community Scale 
Housing Initiative (CSHD 


New Construction, Reuse 


Funding Structure 50 year deferred payment loan 
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Commercial Area Transit 
Node Housing Program 


Program description Support rental housing production or 
rehabilitation 


Eligible Applicants Non-profit/for profit New Construction, Rehab, 
Acquisition 


i 1M per project, 50k per Unit Funds shall not exceed the lesser of 


Max Funding 

25% of the total development cost of 
the commercial portion of the project 
or $1,000,000. 


Project Requirements 25 units or less, or Public transit >50% occupancy must be at or 
projects of 25 or more below 80% median income. 
Funding Structure 30-year deferred payment loan at 0% 
interest. 


National Housing Trust 
Fund Program (HTF) 


Program description production and preservation of 


affordable housing with services for 
Eligible Applicants 


extremely low- and very low-income 
households 
Owner and/or Rental Rental 
Max Funding 500k, 100k per unit 
Project Requirements All occupants of HTF housing units 


must have incomes at or below 50% 
of area median income (AMI) 


Funding Structure 30-year deferred payment loan at 0% 


CEDAC (Community 
Economic Development 
Assistance Corporation) 
Kuehn Planning Grants will be up to 
$15,000 each and will be awarded to 
organizations for costs associated 


New Construction, Rehab, 
Acquisition, Reuse 


Non-profit/For profit developers 
with non-profit partners 


Predevelopment Assistance 
Grant 
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with affordable housing or economic 
development projects 


Program description Financial and technical assistance in 


planning and the development of 


affordable housing Poe 


Eligible Applicants Non-profit New Construction, Rehab, 
_| Acquisition 


Pot nee 


Project Requirements 
i * Some CEDAC predevelopment 


Funding 
funds are provided by the Affordable 


Affordable housing or economic 
development 
Loans and grants up to 20M annually 


Housing Trust Fund (AHTF), solely 
for non-profit orgs. 
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Meeting Date: Tuesday, March 7, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 

Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers and Town 
Administrator Mark Purple. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Ms. Cook called the meeting to order at 6:35PM. 

Ul. Executive Session 
Ms. Cook moved to enter into Executive Session at 6:36PM, per M.G.L. Chapter 30A, Section 21, and 

return to Open Session, to consider the purchase, exchange, lease or value of real property at 5 

Cordaville Road (Exemption 6), as the chair declared that an open meeting may have a detrimental 
effect on the negotiating position of the public body. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (5-0-0) by roll call vote: Mr. Stivers, aye; Mr. Dennington, aye; 
Ms. Braccio, aye; Ms. Malinowski, aye; Ms. Cook, aye. Ms. Braccio called the meeting of the 
Affordable Housing Trust Fund Committee to order at 6:36PM. Members present: Kathy Cook, Lisa 
Braccio, Andrew Dennington, Chelsea Malinowski, Sam Stivers, Doriann Jasinski and Bill Boland. Ms. 
Braccio moved to enter into Executive Session at 6:36PM, per M.G.L. Chapter 30A, Section 21, and 
return to Open Session, to consider the purchase, exchange, lease or value of real property at 5 
Cordaville Road (Exemption 6), as the chair declared that an open meeting may have a detrimental 
effect on the negotiating position of the public body. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (7-0-0) by roll call vote: Ms. Cook, aye; Ms. Malinowski, aye; Mr. 
Stivers, aye; Mr. Dennington, aye; Ms. Jasinski, aye; Mr. Boland, aye; Ms. Braccio, aye 


The Board returned to Open Session at 7:18PM. 


I. Scheduled Appointments (Board may vote) 

a. Appointment of Steve Holland to Capital Improvement and Planning Committee (CIPC) 
The Board interviewed Mr. Holland for the position. Ms. Cook moved to appoint Mr. Holland to the 
CIPC, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously 
approved 5-0-0). 
b. Community Center Exploration Committee: amendment of charge 
Ms. Cook moved to approve the Community Center Exploration Ad Hoc Committee Charge, as 
amended and presented this evening. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 
c. Citizen Petition warrant articles 
Ms. Cook stated the Board would not be voting on these articles this evening. She stated that all of 
the Citizen’s Petitions are advisory in nature and are non-binding for the relevant body. The Board 
heard the presentations and asked questions on the following citizen’s petitions: 

i. Article #34: Voting Age 
Mr. James Nichols-Worley, 94 Main Street and sponsor of the article, appeared before the Board on 
the matter and presented his petition to lower the municipal voting age. 

ii. Article #35: Citizen’s Petition-Zoning Change 
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Mr. David Parry, 22 Main Street and sponsor of the article, stated that he would move to indefinitely 
postpone the article at Town Meeting, as the owner has entered into an agreement to sell the 
property. 
iii. Article #36: Citizen’s Petition, add Driver Feedback Signs 
This article was not reviewed, as Mr. David LaPine, sponsor of Article #36, was not present. 
iv. Article #37: Driver Feedback Sign 
This article was not reviewed, as Mr. David LaPine, sponsor of Article #37, was not present. 
v. Article #38: Withdraw from REC 
Ms. Bonnie Phaneuf, 179 Middle Road and sponsor of the article, appeared before the Board on the 
matter and presented her petition requesting the Town withdraw from the proposed RECC. Ms. 
Phaneuf expressed concern about the site, funding source after year 3, contracts of other towns for 
ambulance service and changeover within the Board. 
vi. Article #39: Emergency Dispatch Services 
This article was not reviewed, as Mr. Kyle DaVincinte, sponsor of Article #39, was not present. 
vii. Article #40: Public Works Planning Board 
Ms. Patricia Burns-Fiore, 10 Winter Street and sponsor of the article, appeared before the Board on 
the matter. She stated the purpose of the article is to change the appointing authority for the PWPB 
and to encourage review of the Department of Public Works. 
viii. Article #41: Citizen’s Petition-5(G) Equipment Policy 
This article was not reviewed, as Ms. Heidi Davis, sponsor of Article #41, was not present. 
ix. Article #42: Citizen’s Petition-Letter of Concern to FCC 
This article was not reviewed, as Ms. Heidi Davis, sponsor of Article #42, was not present. 
x. Article #43: Citizen’s Petition-Letter to IG 
Mr. David Parry, 22 Main Street and sponsor of the Articles #43 and #44, appeared before the Board 
on the matters. He stated that Article #43 and Article #44 are relevant only if the land swap/road 
discontinuance article does not pass. He stated that Article #43 seeks to request a forensic 
examination by the Inspector General’s office of the DPW and Town Administrator's office, as they 
managed the St. Mark’s project. He stated it also requests that the Advisory Committee conduct a 
review of the project and deliver its findings to Town Meeting. 
xi. Article #44: Citizen’s Petition-St. Mark’s Street Project 
Mr. Parry stated that Article #44 seeks to cease all work on the St. Mark’s project. 
d. Discussion with CPC Chair regarding Articles #24 and #25 
Ms. Cook announced that discussion of this matter would take place at 8:30PM and the Board 
continued with the Agenda. Mr. Andrew Mills, CPC Chair, joined the Board for discussion of this 
matter at 8:44PM. With regard to Article #24, Mr. Mills stated that the CPC has worked with the 
Algonquin Regional School Committee to ensure CPA funds would be spent on projects that fall 
within the CPA’s guidelines and were not comingled with other aspects of the Algonquin project. He 
stated Article #24 requests that the Town appropriate $246,418.51 of CPA monies to fund 7 tennis 
courts, 3 pickle ball courts and 1 basketball court as part of the Algonquin Regional High Schoo! 
Athletic Complex. Mr. Mills stated the CPC voted to support Article #24. The Board discussed Article 
#24 relative to Article #14 and discussed moving Article #24. Mr. Stivers made a motion to move 
Article #24 in the proposed current version of the warrant to become the new Article #14 and make 
the appropriate adjustments to succeeding articles. Ms. Malinowski seconded the motion. The 
motion was unanimously approved (5-0-0). 
Ms. Jasinski, Chair of SHOPC, called the meeting of SHOPC to order at 8:57PM. Members present: 
Ms. Jasinski, Mr. Dennington and Mr. Thomas Bhisitkul. Members present via Zoom: Mr. Doug Manz 
and Mr. Alexander Frisch. Members absent: Mr. Jesse Stein and Mr. John Wood. Ms. Cook stated 
that Article #25 requests the transfer of $55,800, representing this year’s allotment, from CPA 
Affordable Housing Funds to the Affordable Housing Trust Fund (AHTF). Ms. Cook stated Town 
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Counsel has stated that CPC needs to approve the transfer prior to voting on the article at Town 
Meeting. Mr. Mills stated that CPC has not received an application from SHOPC to review the 
transfer. Ms. Cook stated that there will be a Fall Town Meeting and asked the Board to consider 
postponing Article #25 until that time. The Board agreed to remove Article #25 from the current 
warrant and postpone until Fall Town Meeting. Ms. Cook stated that the AHTF Committee met 
earlier this evening to consider using funds to acquire a property as an affordable housing unit. She 
shared that, presently, there is approximately $197,000 in CPA Affordable Housing funds. Mr. Mills — 
stated the funds have been approved by Town Meeting but have yet to be moved into the AHTF. Mr. 
Mills and the Board discussed how to move the funds into the AHTF. Mr. Mills recommended that 
Ms. McAuliffe create a process for tracking transferred funds and reporting that information to the 
State. Ms. Cook stated that, presently, there is approximately $239,000 in the AHTF. The Board 
agreed that the process to move CPA funds would be as follows: Ms. McAuliffe will send the CPC a 
report of AHTF funds with an email requesting that approved CPA funds be moved into the AHTF. 
Ms. Frederica Gillespie, Chair of the Open Space Preservation Committee, stated that any CPA funds 
have to be spent in compliance with the Community Preservation Act and a deed restriction must be 
placed on the land in question in perpetuity. Ms. Patricia Burn-Fiore, 21 Winter Street, asked why 
the potential acquisition of land and property is not subject to a Town Meeting vote. Mr. Stivers 
stated the legislation that established the AHTF and AHTF Committee allows for the purchase of real 
property through the AHTF Committee. Ms. Jasinski moved to adjourn the SHOPC meeting at 
9:10PM. Mr. Bhisitkul seconded the motion. The motion was unanimously approved (5-0-0) by roll 
call vote: Mr. Frisch, aye; Mr. Manz, aye; Mr. Bhisitkul, aye; Ms. Jasinski, aye; Mr. Dennington, aye. 
Reports 
a. Chair's Report 

i. Update on proposed Hopkinton water connection IMA 
Ms. Cook reported that the proposed draft IMA is moving forward and she hopes the Board will 
review the draft IMA at the March 21* meeting. She does not expect the IMA will be signed before 
Town Meeting. 

ii. Discussion of One Stop Expression of Interest application 
Ms. Cook stated that State One Stop Grant Expression of Interest deadline is March 17" and grant 
submissions are due May 1°. She stated that, at this point, the Town is eligible to apply for two 
grants. Ms. Doriann Jasinski, Chair of SHOPC, stated that SHOPC would submit an Expression of 
Interest for a $40,000 grant through DHCD Housing Choice. The Board discussed how to move 
forward with the remaining Expression of Interest. Ms. Malinowski described how the process 
worked last year and suggested using that feedback in this year’s process. Mr. Stivers suggested 
using a coordinated strategy for assessing available One Stop grants to determine the most successful 
grant submissions that advance the Town’s goals. The Board agreed that Ms. Hale would reach out 
to CIPC, the Planning Board and Economic Development Committee (EDC) to review potential 
submissions and determine the process for moving forward with a second grant submission. 
b. Members’ Report 

i. St. Mark’s Street Park Working Group update 
Mr. Dennington reported that the St. Mark’s Street Park Working Group voted unanimously at its 
March 6" meeting to send the Board a final concept of the proposed park. Mr. Dennington 
presented the proposed park plan to the Board, noting that the location of the parking lot would be 
corrected on the proposal prior to the presentation at Town Meeting. He thanked Ms. Marguerite 
Landry, Chair of the St. Mark’s Street Park Working Group, for her efforts with the Group’s work. Ms. 
Braccio asked if shade trees could be located near the seating area to provide shade. Mr. Dennington 
stated that this presentation is merely a concept plan for the park. Ms. Malinowski asked about the 
rain garden. Mr. Dennington stated it is a landscape feature that aids with drainage, noting that it 
was part of the original design of the park by VHB in June of 2021. Ms. Malinowski asked about the 
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cost of the park. Mr. Dennington stated that Article #13 states all costs for the park, from 
engineering through construction, would not exceed $250,000. 
Ms. Braccio offered condolences on behalf of the Board to the family of Mr. Charles Keller, a 31-year 
employee of the Southborough Police Department who recently passed away, and thanked him for 
his service to the Town. 
c. Town Administrator Report 
Mr. Purple reported that, today, the Massachusetts Supreme Judicial Court released a decision in the 
case of Louise Barron v. Daniel Kolenda and the Town of Southborough. He stated the Town’s 
counsel inthe case is reviewing the decision and will provide more information after the review is 
concluded. Mr. Purple also provided an update on the tree removal efforts, stating that the process 
would conclude by April 5" at the latest. Mr. Purple thanked Mr. Chris Leroy for expediting the tree 
removal process and thanked Mr. Leroy, Ms. Hale and Ms. Barry for their efforts in communicating 
the process to the Town. 

i. Update on hiring processes for DPW Superintendent and Building Commissioner 
Ms. Braccio left the meeting at 7:56PM, as she has recused herself from this matter because her 
husband is a snow removal contractor for the Town. 
Ms. Hale reported that she spoke with Mr. Bernard Lynch, recruitment consultant from Community 
Paradigm, who provided an update on recruitment efforts, including an expansion of traditional 
recruitment measures. Ms. Hale reported that the application deadline is March 20" and will have 
more information for the Board at that time. 
Ms. Braccio rejoined the meeting at 7:57PM. 
Ms. Hale reported that Building Inspector Laurie Livoli’s last day of work was on Friday, March 3%, 
and she thanked Ms. Livoli for her service to the Town. Ms. Hale reported that there are twelve 
applicants for the position and approximately half of the applicants have municipal experience. She 
reported that interviews are scheduled to begin next week and the interview team consists of Ms. 
Hale, Town Planner Karina Quinn, Conservation Agent Melissa Danza and a member of the Zoning 
Board of Appeals (ZBA). 


Ms. Cook stated the Mr. Steve Holland’s appointment to the CIPC earlier in the meeting had an 
incorrect length of term as part of the motion. Ms. Cook moved to appoint Mr. Steve Holland to the 
CIPC, term to expire 6/30/23. Ms. Malinowski seconded the motion. The motion was unanimously 
approved (5-0-0). 


Consent Agenda 

a. Approve Open Session minutes: February 15, 2023 

Ms. Cook requested to hold Consent Agenda item “a.” Ms. Cook requested the following change: 
line 40: change to “June 1* deadline to withdraw, per the IMA.” Ms. Cook requested an additional 
scrivener’s change. Mr. Stivers requested a scrivener’s change to the minutes. Ms. Cook moved to 
approve the February 15, 2023 Open Session Meeting minutes. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 

b. Accept donation in the amount of $50 from Boland Family Trust to the Library 

c. Appoint DPW Water Division Supervisor 

d. Approve Final FY24 (Non-Water) Budget with minor revisions 

Ms. Cook moved to approve Consent Agenda items “b”, “c” and “d.” Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

e. Accept donation in the amount of $1,000 from L’Abri Fellowship 

Ms. Braccio requested to hold Consent Agenda item “e.” Ms. Braccio thanked L’Abri Fellowship for 
their continued annual support. Mr. Stivers also thanked L’Abri Fellowship for their contributions. 
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Ms. Cook moved to accept the donation from L’Abri Fellowship. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 


The Board recessed at 9:13PM and resumed the meeting at 9:23PM. 


Other Matters (Board may vote) 

a. Review of proposed FY24 Water Enterprise Fund Budget 

Ms. Malinowski presented the FY24 Water Enterprise Fund Budget. Ms. Cook moved to support the 
Water Enterprise Fund Budget of $2,804,097 for FY24. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 

b. Update on Regional Dispatch 

Ms. Malinowski stated that there have been questions about the financial impact of regionalization. 
She reported that she investigated the impact using three scenarios: 1) keeping dispatch as it is 
currently (local and 1 dispatcher); 2) doubling the department; and 3) entering into the RECC with 
Westborough and Grafton. Ms. Malinowski presented the information to the Board and public. The 
Board discussed the scenarios. Mr. Malinowski reported that she, along with Mr. Purple, Mr. Stivers, 
Police Chief Newell, Fire Chief Achilles, Conservation Agent Melissa Danza and Assistant Public Health 
Director Taylor West met with representatives from the Environmental Protection Agency (EPA) and 
the State Department of Environmental Protection (DEP). Also present was a Licensed Site 
Professional (LSP). Ms. Malinowski shared that the EPA and DEP representatives have been involved 
with this site for 25-30 years. She stated the group shared the Town’s concerns and learned the EPA 
will continue to produce 5-year reports on the site that focus on both human and environmental 
health concerns. She stated she hopes representatives from the EPA and DEP will appear before the 
Board at its March 21* meeting. Mr. Stivers added the 5-year reports are trending in the right 
direction and that projects have been successfully completed on other sites similar to the one under 
consideration for the RECC in Westborough. Ms. Phaneuf asked if anything would be presented at 
Town Meeting to address the dispatch issue locally. Ms. Malinowski stated there is not. Ms. Phaneuf 
stated she would like to know the distance from the proposed RECC building to the landfill and asked 
whether dispatchers are covered under the assumptive illnesses clause. Ms. Cook stated Mr. Purple 
would provide the answer to that question. Ms. Phaneuf stated it is important to ensure the lease 
protects the Town from any liability associated with the site. 

c. Finalize and sign St. Mark’s MOU 

Ms. Cook reported that Ms. Luttrell and Mr. Stein, representing the Planning Board, spoke with Town 
Counsel Talerman and were satisfied with the inclusion of the final sentence in the Planning Board 
Contingency section of the MOU. Mr. Dennington reported that he spoke with Town Counsel 
Talerman and was satisfied with the language in the MOU in its present form. Ms. Cook moved to 
approve the Purchase and Sale of Real Estate that has been signed by St. Mark’s School. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Ms. Cook stated the Board 
would execute the agreement before they leave tonight’s meeting. 

d. Review and sign Warrant for 2023 Annual Town Meeting 

The Board discussed outstanding issues with articles. Article #9 - Ms. Cook reported that Town 
Counsel Liz Lydon and Conservation Agent Melissa Danza recommended not postponing this article 
until Fall Town Meeting. Mr. Purple stated the LSP would be at Town Meeting to answer any 
questions. The Board discussed the language in the warrant and agreed that Mr. Purple would ask if 
the words “or any other amount” could be stricken from the warrant. Article #28 — Ms. Malinowski 
stated that this article would be a maintenance fund that will carry over each year, if not spent. The 
Board discussed the funding of this article. Ms. Malinowski stated that a tree inventory would be 
done as a first step to understanding costs. Article #9 - Ms. Cook moved to support borrowing for 
the remediation of Breakneck Hill. Mr. Stivers seconded the motion. The motion was unanimously 
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approved (5-0-0). Articles #12 and #13 — Ms. Cook moved to support both articles related to the 
park. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Current 
Article #24 that will be moved to Article #14-Ms. Cook moved to support the cost of the tennis, 
pickle ball and basketball courts. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). Article #28 - Ms. Cook moved to support the Tree Maintenance Fund. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Article #4 -— Mr. Dennington 
moved to support the SAP warrant article. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Article #26 — Ms. Braccio asked that the Board wait to vote on this 
article until more details are available to the public. Ms. Cook stated more information would be 
available at the Board’s March 21* meeting. Ms. Malinowski asked for clarification regarding funding 
of Article #26. Ms. Cook stated taxes would not be raised to fund this article. The Board agreed to 
vote on Article #26 at its March 21* meeting. The Board and Mr. Purple discussed with Town 
Moderator Cimino the clearest manner to convey the Board’s support or non-support for warrant 
articles. Article #34 — Ms. Cook moved to support Article #34. Mr. Stivers seconded the motion. The 
Board discussed the motion. The motion was approved (4-1-0; Mr. Stivers voted against the motion). 
Articles #36 and #37 — The Board discussed Articles #36 and #37 and agreed they do not support 
either article. Ms. Cook moved to support Articles #36 and #37, as currently numbered in the 
warrant. Mr. Stivers seconded the motion. The motion unanimously failed (0-5-0). Article #38 — Ms. 
Cook moved to support Article #38. Mr. Stivers seconded the motion. The motion unanimously 
failed (0-5-0). Article #39 — Ms. Cook moved to support Article #39. Mr. Stivers seconded the 
motion. The motion unanimously failed (0-5-0). Article #40 — Ms. Cook moved to support Article 
#40. Mr. Stivers seconded the motion. The motion failed (1-4-0; Mr. Stivers voted in support of the 
motion). Article #41 and #42 — The Board agreed to wait until Town Meeting to take a position on 
this article. The Board discussed the presentation of Board-sponsored articles at Town Meeting. 
Article #29 — Mr. Dennington moved to support Article #29. Mr. Stivers seconded the motion. The 
motion failed (2-3-0; Mr. Stivers and Ms. Braccio voted in support of the motion). Mr. David Parry, 22 
Main Street, asked that Article #44 be placed before Article #43 and the Board agreed with that 
change. 

e. Request for earmarks to be sent to Rep. Kate Donaghue 

The Board discussed a list of earmarks to send to Rep. Donaghue. Mr. Purple stated that earmarks 
would be capped at $75,000. The Board listed the following suggestions to present to Rep. 
Donaghue: Breakneck Hill remediation ($75,000), upgrading public meeting capabilities at the Senior 
Center, monies for dementia/memory outreach at the Senior Center ($40,000), tree inventory or 
study ($40,000), COVID-19 vaccine reimbursement ($15,000), UTV ($40,000), Fire PPE ($20,000), ADA 
upgrades ($50,000), 21-E Study ($20,000), and monies to deposit into the AHTF ($75,000). Ms. 
Debbie DeMuria, 58 Flagg Road, suggested the following earmarks: consulting to assist the Town 
with electrification and climate action plans ($20,000 each). Mr. Purple will prepare a draft of the list 
for the Board’s review. 


Public Comment 

Mr. David Parry, 22 Main Street, commented that the St. Mark’s road project has nothing to do with 
flooding at the Library. Town Moderator Cimino asked that speakers addressing the Board speak 
directly into microphones so that those in the remote audience can hear their comments. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 11:06PM. 


| Upcoming Meetings 
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March 21, 2023 March 25, 2023 (Town 
Meeting) 
289 
290 Respectfully submitted, 
291 
292 Bridgid Rubin, Recording Secretary 
293 
294 List of Documents referred to at the March 7, 2023 SB Meeting: 
295 e Draft Town Meeting Warrant, dated March 3, 2023 
296 e Community Center Exploratory Committee Charge, edited 
297 e Select Board Open Session Meeting Minutes, dated February 15, 2023 
298 e Memorandum from Ryan Donovan, dated February 28, 2023, RE: Library Donation 
299 e Memorandum from Abdul Alkhatib, dated March 3, 2023, RE: Appointment of Connor 
300 Murray 
301 e Memorandum from Brian Ballantine, dated March 2, 2023, RE: FY24 Budget Vote for 
302 Town Meeting Recommendation 
303 eLetter from L’Abri Fellowship, dated March 1, 2023, RE: Donation 
304 e Financial Analysis of Regionalization 
305 e Memorandum from Jen Hansen, dated February 16, 2023, RE: SCAC Membership and 
306 Quorum 
307 e Community One Stop for Growth -FY23 Application Template 
308 e Memorandum of Purchase and Sale of Real Estate between St. Mark’s School and the 
309 Town of Southborough executed by St. Mark’s School 
310 e St. Mark’s Street Park Concept Plan 
311 e Citizen Activity Form for Stephen Holland 
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Meeting Date: Tuesday, March 21, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 

Present: Kathryn Cook, Lisa Braccio, Andrew Dennington, Sam Stivers and Town Administrator Mark 
Purple. Present via Zoom: Chelsea Malinowski 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Ms. Cook called the meeting to order at 6:32PM. 


Il. Public Comment 
There was no public comment. 


il. Scheduled Appointments (Board may vote) 
a. 6:30PM Pole Hearing — Meadow Lane underground facilities 
Mr. Purple read the public hearing notice into the public record. Rebecca Marques appeared before 
the Board on behalf of National Grid. She stated that National Grid is requesting to install 
underground service to a hand hole to provide new service to 20 and 22 Meadow Lane from an 
existing joint-owned pole at Pole #8. Ms. Cook stated that the owner of either one is present and 
confirms there are no issues with the installation. Ms. Cook moved to close the public hearing at 
6:34PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0) by roll call 
vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 
Ms. Cook moved to approve the request from National Grid to install the underground facilities to 
provide service to 20 and 22 Meadow Lane. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 
b. 6:35PM Pole Hearing — Continuation of February 28" hearing for 8 Brigham Street 
Mr. Purple stated the public hearing had been continued since February 28" and read the public 
hearing notice into the public record. Ms. Marques stated that National Grid seeks to add another 
pole, with guy wire, onto an existing pole to service 8 Brigham Road. Mr. Stivers noted that the 
sidewalk issue relative to new pole installation is not relevant in this case. Ms. Cook moved to close 
the public hearing at 6:37PM. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Braccio, aye; Ms.:Cook, aye. Ms. Cook moved to approve the request from National Grid to install an 
additional pole to provide service to 8 Brigham Road. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. 
Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 

IV. Reports 
a. Chair’s Report 
Ms. Cook reported that the Advisory Committee has finished their report to Town Meeting. She 
highlighted the following elements of the report: 1) Advisory Committee approved the budget; 2) 
they will wait until Town Meeting to take a position on both the Tree and Scenic Roads bylaws; and 3) 
they voted not to approve the Algonquin Regional Sports Complex (4-1-0, Mr. Martel voted to 
approve). Ms. Cook noted that Advisory is in favor of the project but they wished the Board had 
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exhausted all efforts to utilize the maximum amount of CPA funds available for the project, including 
working to increase the surtax prior to Town Meeting. 

b. Members’ Report 

There were no Members’ Report 

c. Town Administrator Report 

Mr. Purple reported that the Golf Course would open this Thursday, March 23, 2023. Construction 
has begun on Tees 6 and 7 and will be completed in April. He also noted the Golf Course would be 
closed briefly for the paving of John Wilson Drive. Mr. Purple stated work has begun on Town Hall 
and may be completed by the end of the construction season. He also reported that he has been in 
contact with Bob Moran from National Grid regarding the installation of various wattages of lights for 
comparison purposes and expects the installation to occur soon. Mr. Purple stated he would also 
discuss the National Grid property with Mr. Moran. 


Consent Agenda 

a. Approve Open Session minutes: February 28, 2023; March 7, 2023 

Ms. Malinowski requested to hold Consent Agenda item “a.” Ms. Malinowski requested the 
following change: Line 122: strike “pursuing” and insert Jeubieane= Mr. Stivers requested the 
following change: Line 42: change “rate” to “bill.” Mr. Dennington and Mr. Stivers had scrivener’s 
changes to the minutes. Ms. Cook moved to approve the Open Session meeting minutes for 
February 28, 2023, as amended. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Braccio, aye; Ms. Cook, aye. 

b. Approve MassDOT 24-hour HCVE restriction for Flagg Road 

Ms. Cook requested to hold Consent Agenda item “b.” Ms. Cook stated the MA Department of 
Transportation (MA DOT) had approved the heavy vehicle exclusion, with Deerfoot Road as an 
alternate route. Ms. Cook thanked Ms. Galligan and VHB for their work on the exclusion. Mr. Purple 
thanked Ms. Otsuka and Town Clerk Hegarty for their coordination and research to ensure the 
exclusion is consistent with other exclusions in Town. Mr. Purple stated that the DPW would be 
responsible for posting the HCVE sign on Flagg Road. Mr. Stivers suggested contacting navigation 
companies to inform them of the new exclusion. Ms. Braccio stated she would like to explore posting 
signage conveying fine violation information on the exclusion. The Board discussed a potential HCVE 
on Oak Street. Ms. Cook moved to approve the 24-hour HCVA restriction for Flagg Road. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: Ms. 
Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. The Board 
executed the HCVE. 


Other Matters (Board may vote) 

a. Discussion of Tercentennial Committee 

The Board agreed they would use the word tricentennial in the committee name and upcoming 
celebration. Ms. Hale presented the draft charge for the committee, discussed the research done 
thus far and asked the Board to provide guidance on how to proceed. The Board discussed the size, 
makeup, funding, work and possible events as part of the celebration. The Board agreed on the 
following members: one member from the Board, one member from the Historical Commission, one 
member from the Veterans community and four at-large members from the community. The Board 
agreed that at its April 4* meeting they would approve the amended charge and develop a mission 
statement for the committee. 

b. Consideration of request to set SCAC (Arts Council) at 5 miamberd 

Ms. Cook reported that Ms. Jen Hansen, Chair of the Southborough Cultural Arts Council (SCAC), has 
asked the Board to reduce the number of members on the SCAC to five, with a quorum of three. The 
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Board discussed reducing the number of members. Ms. Cook moved to reduce the number of 
members on the SCAC from seven to five. Mr. Stivers seconded the motion. Town Clerk Hegarty 
stated that the second action requested of the Board is to set the quorum at three and noted that 
Town Counsel recommended the motion set the quorum, as the SCAC disperses funds. Ms. Cook 
amended her original motion to reduce the number of members on the SCAC from seven to five and 
to set the quorum at three. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. Stivers, aye; Ms. 
Braccio, aye; Ms. Cook, aye. 
c. Recommend Sam Stivers as Select Board representative to Master Plan Implementation 
Committee 

Ms. Braccio, the Board’s representative on the Master Plan Implementation Committee (MPIC), 
stated the work of the MPIC has just begun and, since she is not seeking re-election, she would like to 
resign her position as Board representative and have her successor recommended for appointment 
by the Planning Board. She added her resignation would be effective April 3, 2023. Ms. Braccio 
suggested Mr. Stivers represent the Board on the MPIC and Mr. Stivers agreed to serve. Ms. Cook 
moved to recommend Mr. Stivers as the Board’s representative on the MPIC. Ms. Braccio seconded 
the motion. The motion was approved (4-0-1) by roll call vote: Ms. Malinowski, aye, Mr. 
Dennington, aye, Ms. Braccio, aye; Ms. Cook, aye; Mr. Stivers, abstain. Ms. Braccio stated the 
Planning Board would address this matter at its April 3" meeting. Ms. Cook thanked Ms. Braccio for 
her representation on the MPIC. 
d. Preparation for Town Meeting 

i. Review of presentations for Articles; St. Mark’s Street Park, Disposition of Property, 

Hopkinton Water Connection and Breakneck Hill remediation project 

St. Mark’s Street Park — Ms. Cook stated the St. Mark’s Street Park presentation would not be 
discussed this evening, as the presentation is not yet complete but would be ready for Town 
Meeting. 
Breakneck Hill remediation - Mr. Stivers stated he worked with Conservation Agent Melissa Danza to 
prepare the presentation for the Breakneck Hill remediation project and shared the presentation 
with the Board for their review and comments. He stated the Town has been issued an 
Administrative Consent Order (ACO) from the Massachusetts Department of Environmental 
Protection (MA DEP) to clean up the site and the high-end estimate to remediate the site is 2.2 
million dollars. He stated the Licensed Site Professional (LSP) would be available at Town Meeting to 
answer any questions. The Board offered their thanks and feedback on Mr. Stivers’s presentation. 
Mr. Purple stated the presentation would be available on the Town’s website for review. 
Hopkinton Water Connection — Mr. John Butler, appearing via Zoom, shared his presentation for 
Annual Town Meeting with the Board for their review and comments. Ms. Braccio and Ms. Cook 
sought clarification to ensure that CIPC would vet the projects listed under “Unrelated 
improvements” that are part of the water connection project (slide 10 of presentation). Mr. Butler 
stated he would edit the slide to make that clear. Ms. Braccio asked that Mr. Butler make clear to 
Town Meeting which roads would be impacted as a result of the project. Ms. Braccio asked whether 
the article pertained to a peer review or an engineering audit. Mr. Butler stated the terms are used 
interchangeably and he would make that clear during his presentation. The Board discussed the 
projects listed under “Unrelated Improvements” and expressed that the projects listed were merely 
examples of potential water related projects. Ms. Cook stated that she would make a brief 
introduction of the article-at Town Meeting and then Mr. Butler would deliver the presentation. Ms. 
Cook added that representatives from Pare Engineering and the town of Hopkinton would be 
available to answer any questions. Ms. Malinowski asked that the draft IMA be distributed to the 
Board. Ms. Malinowski also asked about the timeline of the project. Mr. Butler stated that, since 
state approvals are necessary for the project, he thought a 3-4 year timeline for full completion 
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144 would be reasonable. The Board and Mr. Butler discussed reimbursement to the Town for the 
145 engineering audit and the additional 1 million dollars for unrelated improvements. The Board and 
146 Mr. Butler discussed the balloon test, which showed the additional increase in height of the proposed 
147 new water tank and he noted the new higher tank would not be visible from the road and, likely, 
148 visible from one private property only. Mr. Purple stated he would inquire about permitting issues 
149 relative to the proposed higher water tank. Mr. Dennington requested that the word “whole” be 
150 removed from slide 5. The Board agreed with the request. Ms. Cook moved to support Article 25 
151 appropriating $200,000 for the design audit of the Hopkinton Water Connection. Mr. Stivers 
152 seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: Mr. 
153 Dennington, aye; Mr. Stivers, aye; Ms. Braccio, aye; Ms. Malinowski, aye; Ms. Cook, aye. 
154 ii. Assignment of Motions and Annual Town Meeting logistics 
155 The Board discussed the list of motion assignments for Town Meeting and agreed to the following 
156 changes: Ms. Malinowski-Article #27; Ms. Cook-Articles #12, #13 and #25; Mr. Stivers-Article #9 and 
157 #29. Mr. Purple provided an overview of the Tree fund motion and explanation of funds. Ms. 
158 Malinowski stated that there is approximately $30,000 remaining in the Tree Fund for use through 
159 the end of the fiscal year and expects those funds to be used to create a tree inventory and conduct a 
160 tree placement study. Mr. Hegarty described the logistics for the upcoming Town Meeting. He 
161 stated that the Town Clerk must approve any non-residents wishing to attend Town Meeting. He 
162 also stated that cards would be used instead of clickers at this Town Meeting. He stated the capacity 
163 of the auditorium is 500 and an additional capacity of 150 would be available in the cafeteria. He 
164 discussed access to the meeting through media, including YouTube and SAM, and shared that all 
165 logistical information provided this evening would be posted on the Town’s website tomorrow. 
166 e. Review memo to CIPC RE: sidewalk construction and repair 
167 Ms. Cook stated that the Board had agreed to ask the CIPC to provide a comprehensive program for 
168 Town sidewalks instead of the DPW, as the DPW currently has an interim Superintendent. The Board 
169 reviewed the memo drafted by Ms. Cook and discussed edits. Ms. Cook stated that, in order to 
170 utilize ARPA funds for sidewalks, Ms. McAufiffe informed her that the Town must have accepted bids 
171 by the end of 2024 for proposed projects. Ms. Cook proposed adding language at the end of the 
172 third paragraph from the bottom that authorizes the CIPC to work with Board-approved consultants, 
173 and that those services would be paid with ARPA sidewalk funds. The Board agreed with the change 
174 and agreed to deliver the memo to the CIPC. 
175 
176 ~—s VI. Public Comment 
177 Mr. James Hegarty, 14 Maplecrest Drive and speaking as a resident, requested that sidewalks near 
178 the Transfer Station be repaired, as they are unsafe. Mr. David Parry, 22 Main Street, expressed his 
179 outrage at receiving a letter requesting he schedule an appointment before coming to Town Hall. 
180 
181 ~=Vill. ~3=— Adjournment 
182 ; Ms. Cook moved to adjourn the meeting at 8:42PM. Mr. Stivers seconded the motion. The motion 
183 was unanimously approved (5-0-0) by roll call vote: Ms. Malinowski, aye; Mr. Dennington, aye; Mr. 
184 Stivers, aye; Ms. Braccio, aye; Ms. Cook, aye. 
185 
Upcoming Meetings 
March 21, 2023 March 25, 2023 (Town 
Meeting) 
186 
187 Respectfully submitted, 
188 


Select Board Minutes 3-21-2023 DRAFT Page 4 


189 
190 
191 
192 
193 
194 
195 
196 
197 
198 
199 
200 
201 
202 
203 
204 


065 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the March 21, 2023 SB Meeting: 


Pole Hearing Notice for Meadow Lane, dated March 7, 2023 

Pole Hearing Notice for 8 Brigham Street, dated February 14, 2023 

Notice of Vote of the Select Board of a Exclusion of Heavy Commercial Vehicles, dated 
March 21, 2023 

Draft Charge for the Southborough Tricenntenial Committee 

Email Correspondence from Jen Hansen, dated February 16, 2023, RE: SCAC membership 
and quorum, with attachment 

Select Board Open Meeting Minutes dated February 28, 2023 

Breakneck Hill Presentation for Annual Town Meeting 

Hopkinton Water Connection Presentation for Annual Town Meeting 

Memorandum from the Select Board to the CIPC, dated March 21, 2023, RE: Sidewalks 
Petition of National Grid RE: Meadow Lane, with attachment 

Petition of National Grid RE: Brigham Road, with attachment 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Friday, March 31, 2023, 8:00 AM 

Location: Virtual on Zoom 

Present: Kathryn Cook, Andrew Dennington, Chelsea Malinowski, Lisa Braccio, Sam Stivers and Town 
Administrator Mark Purple. 


I. Call Meeting to Order 
Chair Cook called the meeting to order at 8:03 AM. 


I. Scheduled Appointments (Board may vote) 
Ms. Cook said that we would be taking the items out of order so that Ms. Malinowski could 
participate, as she was unable to participate in matters of bonding. 


Appointment of Building Commissioner 
The Board discussed the recommended appointment of Casey Burlingame as Building 


Commissioner/Zoning Enforcement Officer. Ms. Malinowski noted that she was impressed with the 
candidate’s experience and thought that he would be a good fit for Southborough. Mr. Stivers and 
Mr. Dennington echoed those comments. Ms. Braccio said that code enforcement will be key, and 
Mr. Burlingame does have that in his employment history. Ms. Cook noted the commuting distance, 
but said that was not an issue for the Board. Ms. Hale said that Mr. Burlingame was set to start in the 
position on April 24. 


Mr. Burlingame thanked the Board and said he was grateful for the opportunity, and was looking 
forward to starting. He has met the Building Department team, and will focus on learning the zoning 
code, which varies from town to town. Mr. Stivers noted that he and Mr. Dennington were 
previously on the ZBA, and that Town Counsel should be used to help clarify the zoning code. Mr. 
Dennington said that a good Building Commissioner is a good asset for the Town. Ms. Malinowski 
asked Mr. Burlingame if he had worked in a community with a lighting bylaw. Mr. Burlingame said he 
had not, but had dealt with sign bylaws that included illuminated signage. 


Mr. Stivers made a motion to appoint Casey Burlingame as the Building Commissioner/Zoning 
Enforcement Officer, effective April 24, 2023, contingent upon the Personnel Board’s approval of the 
salary and vacation leave, seconded by Ms. Braccio. The motion was unanimously approved by roll 
call vote, Stivers — Aye; Braccio — Aye; Dennington — Aye; Malinowski — Aye; Cook — Aye (5-0-0). 


Ms. Malinowski left the meeting. 


Temporary BANs for 2023 Projects 
Mr. Ballantine explained the need for the temporary borrowing and the affected projects. The Town 


House, Fire tender, and water project on Newton Street are still in process, so only the spent amount 
would be permanently bonded once the projects are complete. He noted that the amount included 
for the Town House is only a portion of the total amount, and Ms. Cook added that it was possible 
that the work could be completed within this construction season. Mr. Ballantine noted that the 
interest rate had risen from the last temporary notes, from 2.75% to 3.20%. These bonds will come 
due on October 12, 2023. Mr. Ballantine said that the Town could do another temporary borrowing 
in the fall and look to do a bond sale in Spring 2024 depending on interest rates. Ms. Cook asked if 
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we have incorporated BAN interest in the FY24 budget. Mr. Ballantine said that we have, with the 
exception of the Breakneck Hill cleanup borrowing. : 


Ms. Cook made a motion to approve the BAN’s as referenced in the March 28, 2023 memo from Mr. 
Ballantine, seconded by Mr. Stivers. The motion was unanimously approved by roll call vote, Stivers 
— Aye; Braccio — Aye; Dennington — Aye; Cook — Aye (4-0-0). 

IV. Adjournment 
Ms. Cook moved to adjourn the meeting at 8:24 AM. Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote, Stivers — Aye; Braccio — Aye; Dennington — Aye; Cook — 
Aye (4-0-0). 


Upcoming Meetings 
April 11, 2023 April 25, 2023 


Respectfully submitted, 
Mark J. Purple, Town Administrator 
List of Documents referred to at the March 31, 2023 SB Meeting: 


e March 28 ,2023 memo from Brian Ballantine, RE: Temporary Note Settlement & Issuance; 
e March 30, 2023 memo from Vanessa Hale, RE: Appointment of Building Commissioner. 
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SOUTHBOROUGH 
LIBRARY 


DATE: March 21, 2023 
TO: The Select Board, Town of Southborough 
FROM: Ryan Donovan, Library Director 


SUBJ: Donation to the Library 


To: The Select Board, Town of Southborough: 


The Southborough Library has received a donation of $75.00 from the Estelle A. Johnson 
from 9 Jericho Hill Road. 


At this time, the Library Board of Trustees and I wish to accept this donation to be placed in 
the “Library Donation” account, #2629-6-610-570-57820. We ask that you agree. Please 


contact library director Ryan Donovan with any questions or concerns. Thank you. 


Ryan Donovan, Library Director 


508-485-5031 25 Main Street Southborough, Massachusetts 01772 = 


SOUTHBOROUGH LIBRARY 
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TOWN OF SOUTHBOROUGH 


FIRE DEPARTMENT 


32 CORDAVILLE ROAD 
SOUTHBOROUGH, MA 01772 
(508) 485-3235 (508) 485-3887 (FAX) 


ADMINISTRATION 


DATE: April 7, 2023 
TO: Kathy Cook, Selectboard Chair 
Mark Purple, Town Administrator 
FROM: Steven Achilles, Fire Chief 
RE: Approval to Employ Dispatcher Stapleton as a Part-Time, Call EMT 


The fire department is seeking the Board’s approval of exemption for Dispatcher 
Christina Stapleton to work as a Part-Time, Call EMT as required by G.L. c. 268A, s. 
20(f). 


Dispatcher Stapleton is very interested in serving in this capacity with our department 
and she has the support of both me and Chief Newell. 


| am prepared to discuss this further at your earliest convenience. 
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DISCLOSURE BY MUNICIPAL EMPLOYEE 
OF PART-TIME, CALL OR VOLUNTEER SERVICES 
TO A POLICE, FIRE, RESCUE OR AMBULANCE DEPARTMENT 
AS REQUIRED BY G. L. c. 268A, § 20(f) 


Agency/Department: 


“Pel ce “DePrerNdar T 


A Addi : 
gency Address 32 co ~ haul = 2d 
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YOUR SERVICES TO A POLICE, FIRE, RESCUE OR AMBULANCE DEPARTMENT 


What police, fire, Name of the agency you serve 
rescue or ambulance 
department will you 


work for? SovurtRetoegH Fibs DSPARTMeUT 


COMPLETE THIS QUESTION ONLY IF THE DEPARTMENT IS IN A CITY. 


__ I certify that the City has a population of fewer than 35,000 inhabitants as 
determined by the most recent United States census. 


| will provide services on the following basis: 
_v Part-time 
Call 


__. Volunteer 


What work will you 
do for the : PAT Tite -CAle SMT 


department? 


What will you be 
paid for doing this 
work? 


Penpivee sinaire_ | 
ae ne SCS 
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WRITTEN CERTIFICATION BY THE HEAD 
OF THE POLICE, FIRE, RESCUE OR AMBULANCE DEPARTMENT 


| hereby certify that no employee of this agency is available to do the work described above as part of his 
regular duties. 


Position: 


onl Fi 


seme oO OS 


APPROVAL OF EXEMPTION BY THE CITY COUNCIL, 
BOARD OF SELECTMEN, BOARD OF ALDERMEN OR DISTRICT PRUDENTIAL COMMITTEE 


a 
a 


Attach additional pages if necessary. 


File your signed form with the completed Certification and Approval with the clerk of the city, town or fire district. 


Form Approved April 2015 
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Melanie Otsuka 


From: Mark Purple 

Sent: Tuesday, March 21, 2023 12:38 PM 

To: Melanie Otsuka 

Subject: FW: Historical Commission nominee to PILOT Committee; new nominee for Community 


Preservation Committee 


From: Kathy Cook <kcook@southboroughma.com> 

Sent: Tuesday, March 21, 2023 11:58 AM 

To: Kevin Miller <kmiller@southboroughma.com> 

Cc: Vanessa Hale <vhale@southboroughma.com>; Mark Purple <mpurple@southboroughma.com> 

Subject: Re: Historical Commission nominee to PILOT Committee; new nominee for Community Preservation Committee 


Kevin, 

We will do both at the first April meeting. 

Kathy 

From: Kevin Miller <kmiller@southboroughma.com> 

Sent: Tuesday, March 21, 2023 11:28 AM 

To: Kathy Cook <kcook@southboroughma.com> 

Subject: Historical Commission nominee to PILOT Committee; new nominee for Community Preservation Committee 


Hi, Kathy, 


Two nominations for committee representation came out of the Historical Commission's meeting of 15 March 
2023. 


First, we voted to make a change of our representative on the Community Preservation Committee, as Annie 
Pfaff would like to step down from CPC. We voted to forward Grant Farrington as our new representative. My 
understanding is that Grant has already submitted an citizen's activity form, and I've advised Annie to submit 
her notice of resignation. 

Second, we voted to put forward Michele Hokinson as the Historical Commission's representative on the new 
PILOT Committee. | spoke with Michele yesterday and let her know she should submit a citizen's activity form. 
She looks forward to serving. 

I'd be happy to have the Select Board move on both nominations at your next meeting after ATM. 

Best regards, 


Kevin 


Kevin Miller, Chair 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: March 19, 2023 
Name: Grant Farrington 


Home Address: 58 Flagg Road 
Southborough, MA 01772 


Mailing Address: 58 Flagg Road 
Southborough, MA 01772 


Phone Number(s): 


Email Address: i i 


Current Occupation/Employer: Policy Analyst / Boston Municipal Research Bureau 
Narrative: I am a lifelong resident of Southborough, interested in serving on the Community Preservation 
Committee. I have served on the Historical Commission since July 2022, and the Commission 
voted at its most recent meeting to recommend me for the position. I care deeply about issues of 
open space, recreation, historic preservation, and affordable housing, and, with my background 
as a history major, hope to bring a historical lens to the committee. 


Professionally, I work as a policy analyst at a nonprofit in Boston that examines Boston city 
government, policy, and finance. I hope to bring this experience to my work on the CPC. 


Although I currently also serve on the Historical Commission and the St Mark’s Street Park 
Working Group, I am confident that I have enough flexibility in my schedule to commit to this 
position. 

Board(s) / Committee(s): | COMMUNITY PRESERVATION COMMITTEE 


Page 1/1 
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DATE: 


TO: 
Ce: 


From: 


RE: 


TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3014 - FAX (508) 480-0161 - cmcauliffe@southboroughma.com 


March 27,2023 

Select Board & Advisory Board 

Mark Purple, Town Administrator 1 Wi 
Carla McAuliffe, Town Accountant ( 


FY23 Inspectional Revolving Fund Limit Increase 


In reviewing the year-to-date inspectional services revolving fund expenditures, a 
spending limit increase from $100,000 to $140,000 is necessary to cover anticipated 
spending through 6/30/2023. The FY24 spending limit voted for this fund at the most 
recent Town Meeting was $140,000. This request is only addressing FY 23. 


Thank You! 
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‘TOWN OF SOUTHBOROUGH 


TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 


PROCLAMATION 


Whereas, In 1872, J. Sterling Morton proposed to the Nebraska Board of 
Agriculture that a special day be set aside for the planting of trees, and 


Whereas, this holiday, called Arbor Day, was first observed with the planting of more than a 


million trees in Nebraska, and 


Whereas, Arbor Day is now observed throughout the nation and the world, and 


Whereas, trees can reduce the erosion of our precious topsoil by wind and water, cut 
heating and cooling costs, moderate the temperature, clean the air, produce life- 
giving oxygen, and provide habitat for wildlife, and 


Whereas, trees are a renewable resource giving us paper, wood for our homes, fuel for our 
fires and countless other wood products, and 


Whereas, trees in our city increase property values, enhance the economic vitality of 
business areas, and beautify our community, and 


Whereas, trees, wherever they are planted, are a source of joy and spiritual renewal. 


NOW, THEREFORE, WE, THE SOUTHBOROUGH BOARD OF SELECTMEN, DO HEREBY 


PROCLAIM APRIL 28, 2023, AS 


Arbor Day 


In the Town of Southborough, and urge all citizens to celebrate Arbor Day and to support efforts to 


protect our trees and woodlands, and 


Further, we urge all citizens to plant trees to gladden the heart and promote the well- being of this 


and future generations. 


Signed this day 
of in the year of our Lord Two 
Thousand Twenty Three. 


Select Board 


Southborough Police Department 
32 Cordaville Road 


Southborough, Massachusetts 01772 
508-485-2121 Fax 508-485-4634 


Ryan M. Newell Sean P. McCarthy 
Chief of Police Lieutenant 


Honorable Select Board 

From: Chief Ryan M. Newell 

Subject: Appointment of David Maida, Kyle DeVincent, and Christina Stapleton 

Date: April 5, 2023 

Dear Select Board: 

Please consider my request to appoint Mr. David Maida, Mr. Kyle DeVincent, and Ms. Christina 
Stapleton to the position of Traffic Constable within the Southborough Police Department; 
effective April 10, 2023. Mr. Maida, Mr. DeVincent, and Ms. Stapleton are currently full-time 
Communications Officers for the Town of Southborough, and have completed the requirements 
for the Traffic Constable position. 

All would be paid at the detail rate described in the police union (Local 167) contract. 

Please feel free to contact me with any questions or concerns you may have. 

Thank you. 

Respectfully Submitted, 


Ryan M. Newell 
Chief of Police 


Protecting Our Community...Together! 
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CHARGE 


TOWN OF SOUTHBOROUGH 
COMMUNITY CENTER EXPLORATORY COMMITTEE 
AD-HOC 


The Community Center Exploration Committee (“CC Committee”) shall be an ad-hoc 
committee made up of seven (7) members, all appointed by the Board of Selectmen. 
The membership shall consist of the following makeup: 


Capital Plannine- Committee/Capital Improvement and Planning Committee — 1 
Library Board Trustee — 1 


Recreation Commission Member — 1 
Council on Aging Member — 1 
Residents at Large - 3 


At no point in time shall two members of another Board, Committee, or Commission 
occupy seats on this Committee. 


The CC Committee shall elect its own Chair, Vice Chair, and Clerk. 


The positions shall be filled by residents of the community who are willing to volunteer 
their time in assisting to build a vision and a plan, in a financially responsible way on 
proposed next steps to developing a Community Center, which is a key priority of the 
recently completed Master Plan and multiple Capital Planning surveys. 


The Library Director, Recreation Director, and Council on Aging Director shall act as 
ex-officio members of the CC Committee. As such, these positions will not count 
toward the quorum, nor will they have a vote on committee matters. 


CHARGE 
The primary charge of the CC Committee is as follows: 
e Review and understand the results and feedback received during the Capital 
Planning Committee’s Space Needs Study presented in January 2022; 
e Incorporate the potential needs of all town departments, boards, committees, and 
commissions that were part of the 2021 Space Needs Study. 
e Consider existing infrastructure, new construction, or renovation of existing 
infrastructure not currently owned by the Town; 


Approved by Select Board on July 12, 2022 
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e Understand the financial constraints of the Town and bring forward one or more 
fiscally responsible plans to advance a project for further consideration by the 
taxpayers of Southborough, including consideration of a public/private 
partnership; 

e Options must consider at least one scenario where the Finn or Woodward School 
is available for reuse and another scenario where it is not available for reuse; 

e Communication must be maintained with the Neary Building Committee as the 
work of the CC Committee will be considered as part of the Feasibility Study that 
will kick off shortly; and 

e CC Committee should make a preliminary presentation by June 2023 in a public 
meeting of the Select Board, with the expectation that all work should be 
completed by December 2023. 


TERM 
The Community Center Exploration Committee Charge expires on December 31, 2023. 


Approved by Select Board on July 12, 2022 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 : FAX (508) 983-7752 - selectboard@southboroughma.com 


COMMITTEE CHARGE 
Committee Name: Tricentennial Committee 


Approved by Select Board: xxx, 2023 
Number of seats on committee: 7 


Term duration: Expire annually on June 30th 


Members: 
e Select Board (1) 
e Historical Commission (1) 
e =Veteran (1) 
e 4 At-Large voting residents 


Appointed by: Select Board 
Length of Term: Terms will expire annually on June 30th 


Meeting Times: As determined by the Committee. The Committee shall provide for a minimum of three 
community meetings [one or more should be staggered between evenings and daytime] to solicit public 
comment within the first 18 months of the Committee’s formation. 


Description: To research, evaluate, make recommendations, and coordinate the Town-wide activities to 
commemorate the 300th Anniversary of the incorporation of the Town of Southborough in 2027. 


Deliverables: As part of its study and investigation, the committee shall develop a comprehensive plan 
for celebrating and promoting the 300th anniversary of the incorporation of the Town of Southborough to 
include: 


1. Identify funding needs [Note: determine a series of events spanning the anniversary year, 
sometimes culminating in, e.g., a significant celebratory weekend with, for instance, galas, 
banquets, parades or whether a different schedule of events is preferable] 


2. Identify potential sources of funding including but not limited to: 
a. Commemorative Memorabilia 
b. Public / Private Partnerships 
’ c. Gifts and Grants (private, State and/or Federal) 
d. Town resources [i.e. a warrant article funded through Town Meeting] 
e. In-kind donations 


3. Identify opportunities for individuals or organizations to participate in celebrations with a 
commitment to accessibility, diversity, inclusiveness, and opportunity at all levels and activities 


VH_32223 
Rev VH_4523 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE -: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 - selectboard@southboroughma.com 


4. Investigate opportunities for a possible permanent commemorative plaque/statue/etc 

5. Study transportation and accessibility related issues 

6. Implement strategy for marketing and communication 

7. Determine what sub-committees or additional staffing requirements may be necessary and seek 
necessary approvals and/or permits from the Select Board [i.e. event planning, marketing and 


social media, public/private partnerships, collaboration with local organizations et al] 


8. Updates will be presented to the Select Board at least quarterly. 


Considerations for Membership/Appointment: 


Appointments will be made by the Select Board. A Chair will be voted upon by a quorum of said 
Committee. 


At-large members from some of the following areas shall be encouraged to volunteer to serve on this 
committee: 


Senior Citizen Representative 
Other Committee representatives 


e Background or interest in history 
e Event planning 

e Fundraising/development 

e Logistics 

e Music & Arts 

e 

e 


Staff support as appropriate from the following departments: Department of Public Works, 
Economic Development Committee, Southborough Library, Fire Department, Police Department, Town 
Administrator’s Office, School Department and other town departments or officials which the Committee 
may consult on an as-needed basis. 


Sub-committees: Sub-committees are “public bodies” under the Massachusetts Open Meeting Law and, 
therefore, must conform to all Open Meeting Law requirements. The full Tricentennial Committee must 
authorize the creation of any desired subcommittee. Subcommittees may provide periodic reports to the 

Committee when requested to do so by the Chair or as the Chair of the Subcommittee deems appropriate. 


VH_32223 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 - selectboard@southboroughma.com 


Prior to serving as a member of this Committee, appointees are required to: 


1. Acknowledge receipt of the Summary of the Conflict of Interest Statute. Further, to 
continue to serve on the Committee the member must acknowledge annually the receipt of 
the Summary of the Conflict of Interest Statute. Said summary will be provided by and 
acknowledged to the Town Clerk. 


2. Provide evidence to the Town Clerk that the appointee has completed the on-line training 
requirement required by the Conflict of Interest Statute. Further, to continue to serve on 
the Committee, the member must acknowledge every two years completion of the on-line 
training requirement. 


Mission statement 


[to be completed by the Committee once established] 


VH_32223 
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Agreement for a MetroWest 
Regional Emergency Communications Center District 


This District Agreement (“Agreement”) is entered into as of this_2 qin day of February 
and G.L. c.40; 


2023, in accordance with the provisions of G.L. c.6A, §§18P to 18V, inclusive, 

§4A, by and between the Towns of Grafton, Southborough and Westborough, acting by and 
through their respective Select Boards (“Grafton, Southborough and Westborough” or, 
collectively, the “Towns” or “Participating Communities”). The Agreement represents the 
complete understanding between the Participating Communities with respect to the cooperative 
operation of a consolidated Regional 911 Emergency Communication Center (RECC). 


PREAMBLE 


In order to establish, operate and maintain a consolidated emergency services communication and 
dispatch system for Grafton, Southborough and Westborough, in accordance with Massachusetts 
General Laws, Chapter 6A, Sections 18P to 18V, inclusive (the “Enabling Legislation”), the 
Participating Communities agree to jointly exercise their common powers in the manner set forth 
in this Agreement to establish a District for the purpose of operating a RECC. 


WITNESSETH 


WHEREAS the Participating Communities are each empowered by law to staff, maintain, and 
operate a public safety communications and dispatch facility, which is a proper governmental 
function and service; 


WHEREAS the Participating Communities desire to form a district to operate and maintain a 
consolidated regional 911 emergency communication facility and to provide an orderly method 
for the accomplishment thereof; 


WHEREAS, the Participating Communities have agreed to share the costs, responsibilities, and 
obligations of constructing, operating, and maintaining a regional municipal 911 emergency 
communication facility, 


WHEREAS, certain Participating Communities have and maintain existing municipal 911 
emergency communication facilities that provide high levels of service; 
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WHEREAS, the Participating Communities are committed to providing and maintaining high 
levels of service for the emergency and 911 dispatch services to be provided for under this 
Agreement; 


WHEREAS, it is a goal of this Agreement that emergency response times from any Town’s 
Fire/Police Departments will not be increased solely as a result of this Agreement; 


WHEREAS, the Fire/Police Departments of the Participating Communities have, and will 
maintain, the technological capabilities and trained personnel to accomplish the objectives of this 
Agreement; 


WHEREAS, the Participating Communities have established this inter-municipal relationship for 
the purpose of combining their resources to maximize effective emergency and 911 dispatch 
services, as well as to provide regional interoperability for their public safety agencies from a 
single primary location, initially to be located in Westborough, Massachusetts; and 


WHEREAS, the Participating Communities, pursuant to G.L. c.40 §§4A, 4A , and the Enabling 
Legislation, may enter into this Agreement to perform joint activities or undertakings which the 
municipalities are authorized by law to perform. 


NOW THEREFORE, the Participating Communities, in consideration of the mutual benefits, 
promises and agreements set forth herein, agree to the following: 


AGREEMENT 
1. Purpose 
This Agreement is intended to set forth the responsibilities and obligations of the 
Participating Communities for cost-efficient, shared, and effective municipal emergency 
dispatch and communications services. The purpose of this Agreement is to provide for 
the establishment, operation, and maintenance of the RECC by constructing, equipping, 
staffing, maintaining and operating a facility or facilities, including computers, radios and 
other equipment for use by the RECC, and providing call receiving and dispatching 
services to all Participating Communities. 


Ze Name 
The Participating Communities shall operate under the name "MetroWest Regional . 
Emergency Communication Center District" (hereinafter, the “MetroWest RECC District” 
or “District”). Operating under the District, the services provided, and the center facility 
will be known as the “MetroWest Regional Emergency Communication Center” 
(hereinafter, the “MetroWest RECC”). 


3. Term 
The initial term of this Agreement shall be for a period of ten (10) years, commencing on 
the date when the final Participating Community’s Select Board has voted to approve the 
Agreement. Thereafter, this Agreement shall automatically renew for three (3) additional 
five (5) year terms, the total length of the Agreement not to exceed twenty-five (25) years, 
unless sooner terminated. 
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Implementation 

Recognizing that the Agreement will require approvals of the Select Boards of each of the 
Participating Communities, the Participating Communities agree to the following 
implementation schedule and process: 


A. Process 


i, 


The Agreement shall be executed by each Participating Community on or before 
February 28, 2023. Any Participating Community shall have the right to withdraw 
from this Agreement, by giving written notice in accordance with Section 23 no 
later than June 1, 2023, and, upon such termination, the terminating Town shall 
have no further responsibility hereunder. Further, if the Agreement is not executed 
by the Select Board of the Town of Westborough, this Agreement shall be amended 
in accordance with the procedures set forth herein. 


B. Creation 


i; 


Effective upon the approval by the Select Board in each Participating Community, 
the “Effective Date” being that date of the last Select Board’s approving vote, the 
Towns hereby establish the District as their agent to exercise the common powers 
provided for herein and to administer and manage or otherwise execute the stated 
functions and purposes of the Agreement. 


On or before April 1, 2023, the Board of Directors authorized by Section 7, shall 
be created. 


The date (hereinafter, referred to as the “Commencement Date”).on which the 
District shall commence operations shall be 60 days following the creation of the 
Board of Directors or July 1, 2023, whichever is later; or such other date as the 
Towns mutually agree. 


C. Transition: 
Recognizing the vital nature of the Agreement, the Participating Communities hereby agree 
‘to develop a mutually acceptable transition plan in which the details of implementing the 
Agreement shall be specifically set forth, in accordance with applicable law. Said transition 
plan shall become incorporated into the Agreement upon its acceptance by all of the 
Participating Communities’ Select Boards. The transition plan shall include at least the 
following key components: 


L: 


The Participating Communities recognize that the MetroWest RECC will be 
renovated and outfitted with new equipment by the District in accordance herewith. 
Notwithstanding the same, in the event any Participating Community or the District 
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6. 


determines that assets, including personal property, under the care, custody, 
management and control or general use of each of the Participating Communities 
currently used for their respective dispatch operations are suitable for use by the 
District, those assets may be transferred to the District subject to any statutory 
authority governing such disposition. The transition plan shall include a complete 
inventory of any such assets to be transferred and any new assets to be acquired. 


MetroWest RECC Operations 


A. 


The MetroWest RECC shall be located at 30 Otis Street in Westborough, 
Massachusetts, pursuant to a lease agreement to be entered into by the parties (as 
set forth in Section 8A), and shall provide suitable and necessary components for a 
modern and adequate dispatch center. The MetroWest RECC will be the primary 
recipient of all emergency Fire/Police and EMS calls originating from each of the 
Participating Communities. 


The policies and procedures regarding the operation and administration of the 
MetroWest RECC shall be promulgated by a Board of Directors, as established 
hereunder, in consultation with the Operations Committee, as established 
hereunder, and in consultation with the Participating Communities. 


All 911 calls for the Participating Communities will be answered by the Primary 
Public Safety Answering Point located at the MetroWest RECC. Additionally, the 
RECC shall also have the ability to receive and process emergency calls on pre- 
identified phone numbers other than 911 lines, e.g., alarm calls; hotline calls; 
animal control; etc. 


. The Secondary Answering Point and Radio dispatch system operated by the District 


and the Alternate Public Safety Answering Point (PSAP) will be determined by the 
Operations Committee prior to commencing operations, subject to approval by the 
Board of Directors. ; 


Specific Operations are as follows: 


(1) Fire/Police/EMS calls for service are to be answered at the MetroWest 
RECC. 


(2) | Non-emergency or business calls, other than the 911 emergency line, will 
be answered at each Participating Community’s Fire/Police Headquarters 
or such other place as the individual Participating Communities may 
designate. 


RECC Duties and Responsibilities 


A. 


The duties and responsibilities of the MetroWest RECC shall include the following: 
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(1) 


(2) 


(3) 


(4) 


(5) 
(6) 
(7) 
(8) 
(9) 


(10) 


(11) 


(12) 


Receipt of Fire/Police/EMS related Emergency 911 calls and the Radio 
dispatch of same. When it is necessary to provide EMD instructions to a 
caller, in compliance with M.G.L. c. 6A, §18H, the RECC shall provide 
Emergency Medical Dispatch support in accordance with standards 
developed by the State 911 Department. Telecommunicator staffing will be 
structured to accommodate EMD calls that may take additional processing 
time. 


Processing of Fire/Police Department radio traffic to emergency responses 
by the Participating Communities’ Fire/Police Departments. 


The “Toning Out” or radio tone transmitted to alert the on and off duty 
firefighters to respond to an incident is the responsibility of MetroWest 
RECC staff for recall and notification paging. 


Receipt of non-emergency Fire/Police department traffic on a regular 
business line as determined by the Operations Committee. - 


Monitoring the activity of all Fire/Police department vehicles. 
Maintaining a log of all Fire/Police department activities. 

Monitoring and acting upon Mutual Aid requests and automatic aid. 
Providing the daily radio test as determined by the Operations Committee. 


Notifying other Public Safety service agencies, utilities (gas, electric, 
telephone, etc.), upon request of the Participating Communities’ Fire/Police 
Departments. 


Monitoring and dispatching all Fire/Police alarms received for properties 
located in the Participating Communities; this applies to the testing of all 
Fire/Police alarms. All testing will be performed with the approval of the 
Participating Communities’ Fire/Police Departments. 


Staffing policies, daily operating procedures and administrative 
management of the MetroWest RECC shall be the responsibility of the 
Executive Director of the Regional Communication Center and/or that 


person’s designee. 


Coordinate all Emergency Responder Radio Coverage / Bi-Directional 
Amplifier testing with Participating Community’s fire prevention division 
and the vendor 
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Governance 

A Board of Directors (“Board of Directors”) shall be established for the District to oversee 
the construction or siting, administration, Operation and financing of the center, and said 
Board shall have the powers, duties and liabilities of a regional 911 emergency 
communication district as set forth in G.L. c.6A, §§18P — 18V. Members of the Board of 
Directors shall serve without compensation. 


A. 


The Chief Executive Officer of Southborough, or their designee, and the Chief 


Administrative Officer, or their designee, of all other Participating Communities 


shall serve as each Town’s respective representative on the Board of Directors. 
The Participating Communities shall each have one (1) vote on the Board of 
Directors to act upon matters before the Board. Votes shall only be cast in 
accordance with Paragraph 7(I) below. 


A Finance Advisory Subcommittee comprised of the Chief Administrative 
Officer, or designee, and each Town’s chief financial officer as designated by 
said Chief Administrative Officer in each Participating Community, shall be 
formed for the purpose of formulating, approving and submitting an annual 
budget to the Board of Directors for review and approval. The Participating 
Communities shall each have two (2) votes, one per each member present, on 
the Finance Advisory Subcommittee. 


The Board of Directors shall provide and maintain accurate and comprehensive 
records of services performed, costs incurred and reimbursements and 
contributions. The Board of Directors shall issue quarterly and annual financial 
statements to all Participating Communities and to the Finance Advisory 
Subcommittee in accordance with G.L. c.6A §18T. 


An Operations Committee comprised of the Police Chief and Fire Chief, or their 
designees, from each Participating Community shall be established to provide 
general oversight of the performance of the District, including operational 
protocols and procedures. 


The Police Chief and Fire Chief for each Participating Community shall also 
appoint an alternate representative to serve in their absence who shall have the 
authority to vote in their stead. The Participating Communities shall each have 
two (2) votes, one per each member present, on the Operations Committee to act 
upon matters before said Committee. Votes shall only be cast in accordance with 
Paragraph 7(I) below. 


The Board of Directors shall appoint an Executive Director and such other 
employees as it considers necessary to operate the District and shall establish 
the duties, compensation, benefits and other terms and conditions of 
employment of the Executive Director and any additional personnel. The 
Executive Director and such other employees shall be employees of the District. 
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The Executive Director shall report directly to the Board of Directors and shall 
be responsible for the day-to-day operation and maintenance of the District, 
subject to the specific authority retained herein by the Board of Directors. The 
Operations Committee shall recommend specific job qualifications, duties, and 
responsibilities for employees to the Board of Directors’ consideration in 
approval of such duties, responsibilities, and qualifications. 


The Executive Director shall report no less than once per quarter to each 
Participating Community’s Select Board concerning the District’s operations. 


The Board of Directors shall have responsibility for all matters relating to the 
overall administration of the District, including approval of the annual 
operating and capital budgets, and all human resources matters. 
Notwithstanding the above, the Board of Directors may, by a majority vote of 
its members, delegate to the Operations Committee such administrative and 
operational matters as it may deem appropriate. The Board of Directors shall 
hire an independent auditor annually to audit the financial records of the 
District. 


The Operations Committee shall have responsibility for the effective and 
orderly operation of the District, including, without limitation, 
standardized operational protocols, procedures, and standards for levels 
of service, communications equipment and systems, maintenance, 
operations, protocols, policies and procedures, facilities, personnel, 
training, billing, and making budget recommendations to the Finance 
Advisory Subcommittee. The Operations Committee shall coordinate 
with each of the Participating Communities regarding all local protocols 
and standard operating procedures required to implement regional 
dispatch services for each of the Participating Communities, and shall 
ensure compliance with all applicable, local, state and federal protocol, 
rules, regulations, directives and laws. 


Notwithstanding the above, the Operations Committee may, with notice 
to the Board of Directors and by a majority vote of all of the Operations 
Committee’s members, delegate to the Executive Director such 
operational matters as it may deem appropriate, subject to the approval 
of the Board of Directors. 


Board of Directors/Committee Action All actions by either the Board of 
Directors, the Operations Committee, or the Finance Advisory 
Subcommittee shall require the presence of a quorum as defined herein 
and an affirmative vote of a simple majority of members present (except 
as is otherwise set forth herein, including future financial obligations and 
the hiring of the Executive Director). A quorum is defined as a super 
majority of voting members (3 of 3 members, 3 of 4 members, 4 of 5 
members, etc.). A quorum of voting members must be present for a vote 
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of the Board of Directors to be valid and binding upon the Participating 
Communities. 


Designation of Officers. The Board of Directors, the Operations 
Committee, and Finance Advisory Subcommittee shall each have a Chair 
and a Vice Chair selected by vote of its membership. The Chair and Vice 
Chair of the Board of Directors, the Operations Committee and the 
Finance Advisory Subcommittee shall be rotated among the Participating 
Communities. The Chair and Vice Chair shall be from different 
communities. The person serving as Vice Chair shall serve as the Chair 
in the following year. 


The Chair of the Board of Directors, the Chair of the Operations 
Committee and the Chair of the Finance Advisory Subcommittee shall be 
responsible for giving proper notification of their respective meetings (as 
required by applicable provisions of the Open Meeting Laws (G.L. ¢.30A, 
§§18-25), setting agendas and performing administrative activities. The 
Executive Director will be designated by the Board of Directors, 
Operations Committee and Finance Advisory Subcommittee to ensure 
proper meeting minutes are taken. The Chairs of the Board of Directors, 
Operations Committee, and the Finance Advisory Subcommittee or their 
designees shall notify all their respective members, and the Town Clerk of 
each of the Participating Communities of all meetings. In the event that the 
Chair is unable to fulfill these duties, the Vice Chair shall act as Chair for 
so long as the Chair is unable to do so. 


Board of Directors/Committee Meetings 
The Board of Directors and the Operations Committee shall each conduct 


regular meetings, and shall hold at least two regular meetings each fiscal 
year. Each fiscal year, the Board of Directors, Operations Committee and 
Finance Advisory Subcommittee shall convene an Annual Meeting. The 
date and hour of any regular meeting shall be scheduled by order of the 
Chair of the Board of Directors and/or Operations Committee and/or the 
Finance Advisory Subcommittee. The Board of Directors, Operations 
Committee and Finance Advisory Subcommittee shall schedule additional 
individual meetings as may be deemed necessary. 


The Board of Directors, Operations Committee and Finance Advisory 
Subcommittee may each adopt rules for conducting their respective 
meetings and other business, as they deem necessary and appropriate. In 
the absence of rules to the contrary, common law principles for the 
operation of meetings shall govern. The failure, however, to comply with 
such rules shall not affect the validity of any action. 


All meetings of the Board of Directors and Committees are subject to and 
shall comply with all applicable provisions of the Open Meeting Law 
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(M.G.L. ¢.30A, §§18-25). The District is also subject to the Public Records 
Laws (G.L. c. 66) and applicable regulations, as they may be amended 
from time to time. 


Provision of Services to Other Entities; Additional Members 

The District may provide dispatch or other communication services to 
other public or private entities, which provide a critical public health or 
safety service and/or public agencies not a party to this Agreement, but 
only upon the written approval of and subject to such terms and conditions 
as the Board of Directors may establish. Such services may be evidenced 
by contract, inter-municipal agreement, or other form of written agreement 
and are subject to appropriation or payment of fees. 


The District shall establish the amount of charge for the service being 
provided to other non-member entities. Charges will be set with the intent 
of recovering all capital, operational and maintenance costs expended in 
providing the services to a particular entity, both annually and for prorated 
periods thereof, as well as sums as may be needed for future improvements, 
repairs, upgrades, or expansions. 


Any municipality, which is not a party to this Agreement as of the Effective 
Date, may seek membership in the District. Admission of additional 
municipalities to the District shall be considered an amendment to the 
Agreement and is subject to an affirmative vote by a super majority of the 
Select Boards of the Participating Communities. 


RECC Property and Equipment 


A. 


The District shall procure in its own name all equipment, systems, fixtures, 
goods, or other personal property, as it may deem necessary or appropriate 
from time to time. All equipment, systems, fixtures, goods, and materials 
within the facility will be supported and maintained through an annual 
operational budget. The MetroWest RECC District shall, in its own name, 
by purchase, written lease or written license, procure the facility in which 
the dispatch center will operate, as well as an area whereby a tower or other 
structure for the installation of antennae shall be constructed and/or 
rehabilitated. The terms and time of payment and assessment shall be 
established in an amendment to the Agreement. The term of a lease or 
license shall not exceed 25 years and may contain provisions for the 
extension of the lease or license for an additional term not to exceed 25 
years at the option of the Board of Directors pursuant to M.G.L. c.6A 
§18V. All equipment or materials used as part of the dispatch system will 
be owned as set forth herein. 


In the event any Participating Community and the Board of Directors 
determine that assets, including personal property, currently under the 
care, custody, management and control of any of the Participating 
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Communities for their respective dispatch operations would be appropriate 
for installation and use in the MetroWest RECC, the Participating 
Community may sell, lease or donate such property for use in the 
MetroWest RECC, subject to the approval of the Board of Directors of the 
terms of the sale, lease and/or acceptance of the donated equipment. If the 
equipment is donated and the donating community withdraws or 
terminates its membership in the District, any such donated capital assets 
or equipment shall remain the property of the District, unless the remaining 
members of the Board of Directors by a majority vote authorize a return or 
partial return of such assets to the donating community. Leased equipment 
shall revert to the use of the lessor community or otherwise be disposed of 
pursuant to terms of the lease. 


Upon termination or dissolution of the District, all equipment fixtures, 
goods, or other personal property installed or otherwise used at the 
MetroWest RECC (other than that which has been constructed or installed 
and is permanently affixed to the facility premises, or affixed in a manner 
so that it cannot be removed without defacing or damaging the premises) 
and which has been procured by or on behalf of the District with funds 
provided by the Participating Communities shall remain the property of the 
District, excepting any provisions under an agreement for lease, grant, 
donation or sale, that include a reversion of such equipment to the entity 
that provided the same to the District. Upon the dissolution of the District, 
diligent efforts shall be made to sell the property of the District (excluding 
property purchased with grant funds) and the proceeds therefrom shall be 
equitably distributed to the then Participating Communities. 


Any funds, equipment, property, or services procured or received by the 
Town of Westborough as the Procurement Agent/Applicant/Grantee shall 
be for the benefit of the District, and to the extent practicable, ownership 
of any funds, equipment, property or services procured or received shall 
be assigned or otherwise transferred to the District. The Town of 
Westborough shall act as the Procurement Agent until such time as one is 
hired by the District. 


The Operations Committee shall be responsible for recommending to the 
Board of Directors what communications equipment is necessary to 
operate and maintain the dispatch system. In carrying out its 
responsibilities, the Operations Committee shall be subject to the 
following standards: 

1) MetroWest RECC is intended to provide consolidated 
regional public safety communications and dispatch services 
facility to the Participating Communities. 

2) All dispatch facility components shall be compatible with 
each other. 
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3) The choice of dispatch facility components and the operation 
and maintenance of the system shall be based upon best fiscal 
practices and shall at all times provide professional and 
timely response for the emergency dispatch and 
communications services to the citizens of the District. 

4) The Participating Communities acknowledge that system 
quality is subject to cost efficiency and budget constraints and 
that various sections of this Agreement impose requirements 
related to budget approval by the Board of Directors. 

5) Each of the Participating Communities shall provide and 
maintain all necessary telephone circuits, All 
telecommunications costs, maintenance costs, and expenses 
for equipment located within the District shall be the 
responsibility of the MetroWest RECC District. 


D. The MetroWest RECC District may engage in any other public service, 
public safety operation or support mission or role that is authorized by the 
Executive Director and the Board of Directors and funded through the 
annual budget approved by the Participating Communities or other funding 
sources. 


Fiscal Year of the District 

The fiscal year for the District shall be July 1* to and including June 30" of each year, 
except if the Effective Date of this Agreement is other than July 1", in which case, the 
first fiscal year shall commence on the Effective Date and end the following June 30". 


Annual Budget 

With the assistance of the Executive Director, the Operations Committee shall develop 
and recommend to the Finance Advisory Subcommittee an annual budget for the 
following fiscal year by October 15 of each year, with a copy of such budget to be 
sent to the Select Board of each Participating Community. The Finance Advisory 
Subcommittee shall recommend any amended annual budget to the Board of Directors 
on or before December 1* of each year, with a copy of such budget to be sent to the 
Select Board of each Participating Community. The annual budget shall set forth all 
anticipated expenses and revenues for the following fiscal year and contingency funds 
for unanticipated operating and capital expenses, along with the proposed assessment 
to each Participating Community. The annual budget shall include: (1) the operating 
budget and (2) the capital budget. The budget shall include any planned or future 
capital expenses and the salaries and benefits for all persons employed by the District, 
which shall be subject to the budget approval process set forth herein. Upon approval 
of the budget by the Board of Directors, the Board of Directors shall apportion the 
amount so determined among the Participating Communities under the terms of this 
Agreement. The amounts apportioned for each Participating Community shall be 
certified and transmitted by the District Treasurer to the Select Board, Board of 
Assessors and Treasurers of the Participating Communities not later than February 1, 
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11. 


12. 


‘follows: 


annually, and the amounts so certified shall be appropriated at the Spring Annual 
Town Meeting for each Participating Community and paid to the District Treasurer at 
the times specified in this Agreement. If any of the Participating Communities fails to 
include any apportioned amount so certified in its appropriations for the fiscal year, 
the Board of Assessors shall raise the amount in the tax levy for that year under G.L. 
c.59, §23 in accordance with G.L. c.6A, §18S. 


The useful life of equipment and other assets shall be considered when formulating 
the annual budget. Any unspent portion of a reserve budget shall be carried forward 
to the next fiscal year in addition to the reserve allocation for each such fiscal year. 


The total budget, upon which the assessment for each of the Participating 
Communities is based, may be reduced by revenue from entities not a party hereto, by 
unexpected or unencumbered funds available at the end of each fiscal year prior to the 
year for which the budget is applicable, or by other revenues available to the District. 


In the event that emergency expenditures are required to maintain system integrity in 
excess of the amount budgeted, the District is authorized to incur the same amount, 
first from the reserve fund and second from any other available funds. Any debt 
incurred by the District shall not be subject to the limit of indebtedness prescribed in 
Section 10, Chapter 44 pursuant to G.L. c.6A §18U. "The District may incur debt for 
the purposes and in accordance with the procedures set forth in G.L. c.6A, §18R. 


Allocation of Costs of Dispatch Facility 

The Board of Directors shall annually determine the necessary amounts to maintain 
and operate the District and the amounts required to pay any debt and interest incurred 
by the District, as aforesaid. Each Participating Community shall be charged 
according to an equal ratio based upon population (50%) and 911 calls (50%) received. 
The ratio shall be determined based on the prior year’s population and call volume for 
each Participating Community. Each Participating Community agrees to assume a 
proportional share of all costs and expenses for equipment, facilities, (including 
maintenance thereof), personnel and operations of the District and to promptly remit 
payment upon proper request in the manner set forth herein. The amounts apportioned, 
appropriated and assessed are due and payable each year without further notice as 


July 1*: 25% of total assessment 
October 1%; 25% of total assessment 
January 1*: 25% of total assessment 
April 1": 25% of total assessment 


Appointment of Secretary and Treasurer; Revolving Fund. 
A. The Board of Directors shall appoint a Secretary and Treasurer (who may 
be the same person), who may be a treasurer of one of the Participating 
Communities in the District. The Treasurer, subject to the direction and 
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approval of the Board of Directors, shall be authorized to receive, invest, 
and disburse all funds of the District without further appropriation. The 
Treasurer shall give bond for the faithful performance of that person’s 
duties in a form and amount as fixed by the Board of Directors. The 
Treasurer shall be entitled to charge the District reasonable fees and collect 
that person’s reasonable expenses for services, as approved by the Board 
of Directors. The Treasurer shall also be subject to Sections 35, 52 and 
109A of Chapter 41 of the Massachusetts General Laws. 


B. In order to finance the operation and administration of the District, there 
shall be established and maintained a segregated revolving fund account 
(the "Revolving Fund") for funds received from sources other than 
appropriation by the Participating Communities, and such other accounts, 
as may be appropriate. The District shall have its own taxpayer 
identification number. All payments received by the District and all 
expenses paid by the District shall be deposited into or paid from the 
Revolving Fund. 


C. The Treasurer shall maintain accurate and comprehensive records, on the 
basis of generally accepted accounting principles consistently applied, of 
all funds deposited into and paid from the Revolving Fund and other 
accounts, as well as records of all services procured, costs incurred, 
liabilities and reimbursements. 


D. Financial statements shall be issued to all Participating Communities 
quarterly and annually. These statements shall also be provided to the 
Finance Advisory Subcommittee. There shall be an audit of the books and 
records of the District performed by an independent third-party certified 
public accountant following the end of each fiscal year. Copies of the audit 
shall be provided to the Chairs of the Select Boards for each Participating 
Community, the Finance Advisory Subcommittee, the State Auditor, the 
State 911 Department and the Division of Local Services of the Executive 
Office for Administration and Finance (“A&F”). In addition, the Board of 
Directors shall have the right to audit or otherwise examine the books and 
records of the District to verify the accuracy of the financial statements. 
The costs of performing any audit shall be an expense of the District. The 
Board of Directors shall be entitled to request and receive copies of the 
information described above upon reasonable notice. 


E. For the initial term of this Agreement, the Treasurer of the District shall 
ensure that the accounting system for the District includes the following: 
e General ledger; 
e Accounts payable-invoice processing and payments as directed by 
the Executive Director; 
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13. 


14. 


15. 


e Accounts receivable-invoice and cash receipt processing as 
directed by the 
e Executive Director; 
e Payroll processing and associated human resources services; 
e Bank account maintenance and reconciliations; 
e Billing the District for administrative support provided by the 
designated Treasurer’s Participating Community; 
e Financial statement preparation, as required; 
e Audit preparation, as required; 
e Preparation of year-end 1099 s and W-2s; and 
e Grant management and administration functions, as required and 
appropriate. 
For all subsequent terms of this Agreement, the Treasurer shall provide the 
Board of Directors with a list of the services the Treasurer’s office will 
provide to the District and the rates charged. Such services and rates shall 
be approved in advance by the Board of Directors. 


Reconciliation of Revolving Fund Account 

Not less frequently than annually, the Executive Director shall reconcile cumulative 
payments made by the Participating Communities into the Revolving Fund against 
cumulative amounts owed. Participating Communities shall be credited for over 
payments or billed for shortfalls, as appropriate. Positive balances will be carried over 
to the following fiscal year. 


Procurement 
All goods and services procured by the District shall be procured pursuant to applicable 
procurement laws, rules, and regulations. 


Termination or Withdrawal 


A. 


A Participating Community may, by majority vote of its Select Board, elect 
to withdraw and terminate its membership in the District by providing 
written notice to the Board of Directors and each Participating Community 
not less than six (6) months prior to the end of the then current fiscal year. 
Termination of membership shall be effective thirty (30) days following 
the payment of all obligations incurred but no sooner than the end of the 
current fiscal year. In the event a Town chooses to withdraw from the 
Agreement prior to the end of a Term, the withdrawing Town shall pay to 
the District an amount not to exceed that Town’s annual assessment to 
compensate the District for any damages as a result of said withdrawal. The 
Participating Communities hereto recognize and acknowledge the District 
is unique and the damages are difficult to calculate, and further that the 
dispatch system is configured and expenditures are committed based upon 
the understanding that all Participating Municipalities will remain 
members of the District at least until] the end of the current term. No 
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16. 


Participating Community shall be entitled to retain or be reimbursed for 
any costs or liabilities incurred prior to the effective date of termination of 
membership, including without limitation, any fees, costs, or expenses 
attributable to this Agreement. 


Following receipt of notice of termination, the remaining Participating 
Communities shall address the impacts caused by termination by either 
encouraging other parties to join the District or by reducing expenses of the 
District, but until any mitigation actually occurs, the terminated party shall 
remain liable for its assessment in full until the end of the current fiscal 
year. The type of activities to be taken in mitigation shall be determined at 
the sole discretion of the remaining Participating Communities. In the event 
that the District shall be comprised of fewer than two communities, the 
District shall be dissolved pursuant to applicable law. 


B. If any Participating Community defaults on payment of any assessment or 
otherwise breaches this Agreement, such Participating Community shall be 
notified in writing stating therein the nature of the alleged default or breach 
and directing such Participating Community to cure such default or breach 
within thirty (30) days. If the Participating Community in default or breach 
fails to cure said default or breach within sixty (60) days, that Participating 
Community shall be subject to termination as a party to this Agreement 
upon the vote of a super-majority of the Board of Directors representing 
those communities not in default. The Participating Community in default 
or breach shall not be entitled to vote on its own termination or be counted 
to calculate the quorum or in determining the vote. The terminated Town 
shall remain liable for any defaulted payment and late charges accruing 
through the end of the current fiscal year. 


District Personnel 

The Executive Director and all other District personne! shall be employees of the 
District. The District shall employ supervisory and operations staff, as approved in 
each annual budget. Salaries and benefits of all such personnel shall be approved by 
the Board of Directors. The District may also retain its own counsel. 


Preference in hiring shall be extended to those persons previously employed by the 
911 dispatch centers in any of the Participating Communities such that preference shall 
be given to such a qualified prior employee over other qualified applicants. The 
aggregate staffing level of the District and RECC may be set at a number of employees 
that is no more than cumulative total of those persons employed by the Participating 
Communities existing 911 dispatch centers as of the Effective Date of this Agreement. 
The Participating Communities shall use best efforts and will work cooperatively to 
assist each other in placement services for current public safety employees who may 
not become employees of the District. 
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17. 


18. 


19. 


For purposes of implementing the provisions of this paragraph 16, each Participating 
Community shall prepare a complete roster of all such public safety employees and 
identify, with respect to each employee, whether the employee is full or part time. 


District Personnel Retirement Plans 

Eligible employees of the District shall be entitled to participate in the Commonwealth 
of Massachusetts’ retirement system established under Chapter 32 of the 
Massachusetts General Laws. The District’s employees’ retirement plans shall be 
administered by the Worcester Regional Retirement System. 


Severability, Compliance with Applicable Law 

Should any part, term, portion or provision of this Agreement or the application thereof 
to any person or circumstances be in conflict with any local, state or federal law or 
otherwise be rendered unenforceable or ineffectual, the validity of the remaining parts 
terms, portions or provisions or the application thereof to other persons or 
circumstances shall be deemed severable and shall not be affected thereby. The 
Participating Communities further intend for this Agreement to be modified to comply 
with any applicable local, state, or federal law, should it be determined not to be in 
compliance and to remain binding between them as so modified. In particular, but 
without limiting the generality of the foregoing, the Participating Communities intend 
for this Agreement to remain binding against each of them notwithstanding any legal 
requirement that would alter the term hereof or change the way in which any party is 
required to pay its share of assessments. The Participating Communities will remain 
bound hereunder subject to such modified terms. 


Release 

To the extent permitted by law, each of the Participating Communities shall release and 
hold harmless each other and their successors and assigns, and all of their officers, 
directors, lenders, agents, contractors, volunteers, and employees (collectively the 
“Indemnitees”) from and against any and all claims, suits, actions, judgments, demands, 
losses, costs, attorney’s fees, expenses, damages and liability to the extent caused by, 
resulting from, or arising out of the intentional acts, negligent acts, errors, omissions, 
or allegations thereof, of their employees, agents, volunteers, or representatives in the 
performance of the terms of this Agreement. 


By entering into this Agreement, none of the Participating Communities has waived 
any governmental immunity or limitation of damages which may be extended to them 
by operation of law. This Agreement is by and between the Participating Communities 
which have executed it, and each state that it is intended for their mutual benefit alone 
and is not intended to confer any express or implied benefits on any other person or 
entity. This Agreement is not intended to confer third party beneficiary status on any 
person. It is expressly understood that the services provided hereunder are deemed for 
public and governmental purposes and all privileges and immunities from liability 
enjoyed by municipalities shall extend to their participation hereunder and to the 
activities so undertaken to the fullest extent provided by law. 
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20. 


21. 
22. 


23. 


24. 


25. 


26. 


Performance Bond 

In accordance with the provisions of G.L. c.40, §4A, the District shall provide a nominal 
bond in the amount of one dollar ($1.00) for the performance of its duties and 
obligations under this Agreement. 


GENERAL PROVISIONS 


This Agreement shall not affect any pre-existing, independent relationship(s), or 
obligations between the Towns on any other subject or between the Towns and any 
other third party or parties, including without limitation, “mutual aid” agreements. 


None of the Participating Communities hereto shall be responsible for delays or 
failures in performance from acts beyond the reasonable control of such party (e.g., 
riot or institutional disturbance, natural or man-made disaster). 


Notices 

All correspondence or other notice related to this Agreement shall be in writing and 
delivered to each Participating Community to the address and contact person provided 
from time to time by each Participating Community. Each Participating Community 
hereto authorizes the others to rely in connection with their respective rights and 
obligations under this Agreement upon -approval by the party so designated or any 
person designated in substitution or addition hereto by notice, in writing, to the party 
so relying. 


Amendments 

Amendments to this Agreement shall require that a super majority of the 
Participating Communities have a majority vote of each Select Board of the 
Participating Communities. All amendments shall be in writing and shall be 
executed by the Chief Administrative Officer of each Participating Community. The 
addition of any other community as a participating member of the District shall 
require an amendment to the Agreement. 


Execution in Counterparts 


This Agreement may be executed in several counterparts, each of which shall be an 


original and all of which shall constitute but one and the same instrument. 
Binding Effect 


This Agreement shall be binding upon and shall inure to the benefit of each 
party and its successors and permitted assigns. 
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27. Governing Law 
This Agreement has been executed and delivered in, and shall be construed and 
enforced in accordance with the laws of the Commonwealth of Massachusetts, 
and the parties hereto submit to the jurisdiction of any of its appropriate courts for 
the adjudication of disputes arising out of this Agreement. 


28. Choice of Forum 
Any legal proceeding brought by an employee of the District or any party hereto 
may be brought in a court with proper jurisdiction in Worcester County. 


29. Relationship of Parties 
None of the provisions of this Agreement are intended to create any relationship 
between the parties other than that of independent parties contracting with each other 
for the purpose of effecting the provisions of this Agreement. The parties are not, 
and shall not be construed to be, in a relationship of joint venture partnership or 
employer-employee. 


30. Waiver 
No delay or failure to require performance of any provisions of this Agreement 
shall constitute a waiver of the provision as to that or any other instance. Any 
waiver granted by a party must be in writing. 


31. Entire Agreement 
This Agreement represents the entire agreement of the parties and supersedes 
any previous agreements between the parties relating to the same subject matter. 


IN WITNESS WHEREOF, the Towns have hereto intending to be legally bound have caused 
their duly authorized representatives to set their hands and seals on the set forth below. 


F SOUTHBOROUGH 


TOWN OF GRAFTON 


Da 
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MARCH 25, 2023 
Annual Town Meeting Record 


Article # Article Description Funding Source Motion Quantum of Vote SB Advisory 
a 


[Kathy Cook [Majority | 5-0-0) | ¥6-0-0) | 
p 2 | [Annual Borrowing Authorization Select Board Chelsea Malinowski [Majority | ¥ (5-0-0) | ¥.6-0-0) | 
Y___ [Authorize contracts exceeding 3 years Select Board kis Braccio [Majority | 5-0-0) | ¥6-0-0) | 
Pp 4 | [Salary Administration Plan Personnel Board Bary Rubenstein [Majority | ¥ (5-0-0) | ¥6-0-0) | 
| 6 | [Fiscal Year 2024 Water Enterprise budget [Select Board 82,804,097 [Enterprise [Andrew Dennington [Majority |-¥ (5-0-0) | ¥6-0-0) | 
| 8 | Police FireRadios Select Board 8 488,000 Borrowing [Jason Malinowski [Two-thirds | -¥ (5-0-0) | ¥6-0-0) | 
Pp 9 | Breakneck Hill Remediation Select Board 82,200,000 [Borrowing [Kathy Cook Two-thirds Y (5-0-0) | Y (5-0-0) 
| io | CY [Capital Budget(Leasey) Select Board 8101,.272_ General Fund [Chelsea Malinowski [Majorit Y (5-0-0) |__Y (5-0-0) 
Lisa Braccio Majorit ¥ (5-0-0) | ¥ (5-0-0) 
Pp i2 | St. Mark'sAgreement YSelectBoard Pf Sam Stivers Two-thirds Y (5-0-0) | __Y (5-0-0) 
Andrew Dennington _[Majorit ¥ (5-0-0) | ¥ (5-0-0) 
pia | CPA-ARHS Fields crc f8246,418.51 CPA funds [Ben Smith Majorit Y (5-0-0) | __Y (5-0-0) 
pis | C[ARHS Althletic Field and Facilities [Regional School [87,960,393 [Borrowing [Roger Challen Majorit Y (5-0-0) | _N (1-4-0) 
| 6 | Y___[Appropriation from Free Cash - Paving Parkerville Road _[SelectBoard [899,008 [Free Cash_ [Kathy Cook Majorit Y (5-0-0) | __Y (5-0-0) 
pi? | OPEB TrustFund Select Board 8250,000 [General Fund [Chelsea Malinowski [Majority | ¥ (5-0-0) | ¥6-0-0) | 
pis | [insurance Deductible account Select Board 810,000 General Fund [Lisa Braccio Majorit Y (5-0-0) | __Y (5-0-0) 
p20 | [Capital maintenance fund Select Board 8100,000 [General Fund [Andrew Dennington [Majority | ¥ (5-0-0) | ¥.6-0-0) | 
p21 | [Annual authorization ofrevolving funds Select Board Kathy Cook Majorit ¥ (5-0-0) | ¥ (5-0-0) 
p22 | [CPA Administratives crc CPA funds [Ben Smith Majorit Y (5-0-0) |__Y (5-0-0) 
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| 23S [ ~—————_s[CPA - Burnett House bond CPC FY38 $77,937.50 CPA funds Ben Smith Majorit Y (5-0-0) Y (5-0-0) 
[24 [ [CPA - Library facade bond* CPC FY41 $66,075 CPA funds Ben Smith Majorit Y (5-0-0) Y (5-0-0) 
[25 | __] Funds for Peer Review of E & D for Hopkinton IMA $200,000 Kathy Cook Majorit Y (5-0-0) Y (5-0-0) 


[26 ~~ ~[| __ [Amend Town Code - Trees Planning Board [Meme Luttrell Majorit Y (5-0-0) N (1-30) 


Pee — Tree Maintenance Fund $30,000 Art. 3, 10-13-22 STM |Chelsea Malinowski __[Majorit Y (5-0-0) Y (3-1-0) 


p28 | [Amend Town Code-ScenicRoads Planing Board [Marnie Hoolahan [Majority |. N@3-0) | ATM 
p29 | [Zoning Bylaw Change Select Board, Conservation [| Sam Stivers [Twothirds | ¥ (5-0-0) | ¥6-0-0) | 
| 30] General Bylaw StormwaterMgmt Select Board, Conservation [| Andrew Dennington [Majority | ¥ (5-0-0) | ¥.6-0-0) | 
p31 | [Amend Zoning Bylaw - Flood Plain District [Select Board, Conservation [| [Kathy Cook Two Thirds Y (5-0-0) |__Y (5-0-0) 
p32] [Town Code Correction of Non-Substantive Errors [TownClerk im Hegarty [Two Thirds | ¥(5-0-0) | ¥.6-0-0) | Passed 2/3 3/25/2023 
[Citz Pet Local Election -I7yearolds [Owen James Nichols-Worley [| Owen Nichols-Worley [Majority | ¥ (41-0) | N(2-3-0) | Passe 3/25/2023 
| ____|Citz Pet -Zoning- Business District Change [DavidPary  —ss—<“—s‘“‘“‘zéz;:SCSLUlUd David Pa Two Thirds ATM ATM No motion 3/25/2023 
[Citz Pet-Parkerville Driver Feedback Signs (3) [Peter Lapine | Peter Laine Majorit N (0-5-0) |__N (0-4-1) No motion 3/25/2023 
Peter Lapine Majorit N (0-5-0) |__N (0-4-1) No moti 3/25/2023 
[Citz Pet- Regional Dispatch Withdrawal [Bonnie Phaneuf PP Bonnie Phaneuf Majorit N (0-5-0) | __Y (5-0-0) 
Kyle Devincent Majorit N (0-5-0) |_N (0-5-0) 


Patti Burns-Fiore Majorit N (1-4-0) | __N (0-5-0) 
Heidi Davis Majorit ATM ATM 
Heidi Davis Majorit ATM ATM 
Citz Pet- St. Mark's Project - Cease Work David Pa Majorit N (0-5-0) N (0-5-0) 
David Pa Majorit N (0-5-0) |_N (0-5-0) 


March 25, 2023 Annual Town Meeting 
REV DATE 230327 
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RECEIVED 
By K Battles at 4:49 pm, Jun 06, 2023 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: April 10, 2023, 3:30 PM 


Location: 
Present: 


Training Room, Public Safety Building, 32 Cordaville Road, Southborough 

Kathryn Cook, Chair; Chelsea Malinowski, Vice Chair; Sam Stivers; Andrew Dennington; Mark 
Purple, Town Administrator; Bernie Lynch, Consultant; William Cundiff, candidate for DPW 
Superintendent. 


|. The Chair called the meeting to order at 3:33 PM. 


Il. DPW Superintendent Position 
The Chair explained that this meeting was a one-item agenda to meet Mr. Cundiff and discuss the position of 


DPW Superintendent. She stated that one of the Board members, Ms. Braccio, recused herself and was not 
present in the room during this discussion. 


Mr. Cundiff introduced himself and gave the Board a brief history, which included his experience as an 
engineer, his flexibility in decision making, and his background in computers and database programming. 

The Board began asking Mr. Cundiff questions regarding his experience, and area of expertise, which included 
the following: 


When dealing with the implementation and direction of new projects, Mr. Cundiff explained that 
he typically consults with decision-makers early in a project for details and gathers input from 
other departments. For high-profile projects, he gathers input from the Community. He respects 
the Board in making their decisions and believes his role is to recommend and advise. 

He discussed his current role as the Utilities and Facilities Director and explained the areas that 
are covered and the duties associated with this position. 

Mr. Cundiff shared his experience with Pavement Management software and implementation of 
projects based on the findings. 

He advocates working with other Departments in their needs to utilize the DPW when staffing 
and time allows. 

When asked his opinion on having a Town Engineer on staff, versus outside contracting for this 
role, he explained that it would depend on the workload. He believes his being an engineer is 
beneficial for contract management, which requires that knowledge and skillset. He has the skills 
for “in-house’ engineering needs if time allows, but prefers contracting for engineering. 

Mr. Cundiff shared that he had not participated in union contracts, but shared feedback with the 
Town Administrator for negotiations; he has extensive experience with managing scopes of 
services, and dealing with issues that may arise with projects. 

He believes in being genuine and forthright with residents, listening to them, and communicating 
in an open and transparent way. He has used public meetings and mailings to share information 
with the public. 

Mr. Cundiff shared that when dealing with potentially controversial projects, he feels that 
communication, public forums, and information sharing are important, so residents are not 
blindsided. 

Mr. Cundiff shared his experience with budgeting and keeping costs in line, as well as how to 
negotiate funds for projects. 

He will rely on the current staff to educate him on their processes; he understands that they 
know the department, and they know how to do their jobs, and welcomes their input. 
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e Mr. Cundiff has tremendous experience with being a Green Community and suggested various 
ways to achieve more sustainability, as well as how to fund those projects. 

e To become familiar with the current projects and work involved, he will review the history of 
each project, and prioritize those that are more emergent. 

e Hecomplimented the Town’s current recycling system and will work with vendors to mitigate 
costs. 

e When asked about his process for not being caught by surprise when dealing with future issues, 
Mr. Cundiff shared that knowledge of the town and its infrastructure, traffic, etc. is important. He 
explained that he relies on public feedback to keep up with any issues that arise. 

e He outlined his previous experience with IMAs (inter-municipal agreements), including snow 
plowing, sharing of staff, and water agreements. 

e Mr. Cundiff shared that he has worked successfully with other departments to solve problems. 

e He shared that he has never had problems with exceeding a budget and has extensive experience 
with creating a budget. 


Mr. Cundiff left the room at the conclusion of the interview. After some discussion, the Board moved to 
appoint Mr. Cundiff as the DPW Superintendent, pending a successful contract negotiation, and background 
check. Mr. Stivers seconded the motion. The motion was unanimously approved (4-0-1). Ms. Braccio 
recused. 


Upcoming Meetings 
April 25, 2023 May 2, 2023 


Respectfully submitted, 
Melanie Otsuka, Executive Assistant 


List of Documents referred to at the SB Meeting: 


e Memorandum from Vanessa Hale to the Select Board, dated April 4, 2023 
e Cover letter from William Cundiff 
e Resume of William Cundiff 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 - selectboard@southboroughma.com 


TO Select Board 

FROM _ Vanessa Hale, Assistant Town Administrator 
RE Appointment of DPW Superintendent 

DATE April 4, 2023 

CC: Mark Purple, Town Administrator 


Recruitment Process: The position of DPW Superintendent was re-posted recently following the 
inability to secure a successful candidate in the first round. Once the Select Board contracted with 
Bernard Lynch from Community Paradigm, he handled the advertising, outreach and coordination. 


Recommendation: After a detailed search, Mr. Lynch worked with me to screen the appropriate 
candidates and determine the pool of individuals to be further considered. Following that, virtual 
interviews were conducted by Mr. Lynch and myself. The strongest candidate, whom we determined to 
be the most suitable for Southborough, rose to the top quickly. A final interview was held in person and 
the panel agreed that Mr. Cundiff should be recommended for appointment. This panel consisted of 
Brian Ballantine, Finance Director, Mark Purple, Town Administrator and Brian Shea, former Selectman 
who also works professionally as an Engineer, with a distinct focus on municipal projects. The interview 
concluded with a site visit and tour of Southborough. Many thanks to Chris Leroy for his assistance. 


The Town Administrator and | would like to recommend Mr. William Cundiff for appointment as DPW 
Superintendent. He has twenty-two years’ experience as a department head in this area and also has 
varied and solid experience in the private sector prior to the municipal side. Mr. Cundiff is a certified 
P.E. In particular, he is well versed in the oversight of community/economic development, grants 
administration, green communities, pavement management, transfer station operations, water division 
maintenance, PFAS testing and procurement regulations. 


His even-keeled nature, natural affinity to find compromise, ideas for communication of information to 
all businesses and residents and varied level of knowledge, skills and abilities make him a superb 
candidate to succeed Ms. Galligan. 


Summary: Mr. Lynch has spoken to references and conducted a CORI check. He has communicated to 
me [and will share in person] that he believes him to be an excellent choice for the position. 


Thank you for your consideration. 


William J. Cundiff, P.E. 


Bernard Lynch, Principal 
Community Paradigm Associates 
One Saddleback 

Plymouth, MA 02360 


March 11, 2023 
Subject: Southborough - Superintendent of Public Works 
Dear Mr. Lynch: 


Enclosed, please find a copy of my résumé that I am submitting for your consideration regarding 
the Superintendent of Public Works position that was advertised on the Massachusetts Municipal 
Association (MMA) website. 


I am a Massachusetts Registered Professional Civil Engineer with over 30 years experience in 
Civil Engineering including project management; construction inspection; preparation of 
procurement documents; solid waste management; stormwater management; public road design 
and construction; building construction oversight, project permitting at the local, state and 
federal levels; and work with MassDOT District 3. Additionally, I have a strong computer 
background with experience in AutoCAD and GIS systems as well as php scripting. 
Furthermore, and of particular relevance, is the fact that I have worked for over 20 years as the 
Town Engineer/Department Head for the Town of Douglas Community Development 
Department as well as the Utilities & Facilities Superintendent for the Town of Spencer. I 
believe my diverse experience and municipal knowledge may prove to support me as an ideal 
candidate for this position. 


If you have any questions or would like to schedule a time to meet, I may be reached at 
Thank you for your time and consideration. 


Hip yours, 
J 


Willianf J. Cundif /PE. 


Encl. 


William J. Cundiff, P.E. 
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SPENCER UTILITIES & FACILITIES DEPARTMENT, Spencer, MA 
2/21 — Present: Utilities & Facilities Superintendent 


The Utilities & Facilities Department is comprised of the Highway Department (9 employees), the Water 
Department (4 employees), the Transfer Station (5 employees), and the Utilities and Facilities Office (3 employees) 
and has a total annual operating budget of approximately $1.9M. Projects managed during Mr. Cundiff’s tenure 
include: HIGHWAY — $9.5M Meadow Road Reconstruction TIP Project; Rt. 9 Reconstruction TIP Project; $0.5M 
Hastings Road Small Bridge Grant; $0.5M Paxton Road Bridge Rehabilitation Project; North Spencer Road Bridge 
Reconstruction TIP Project; Implementation of a Town-wide Pavement Management Plan including full-depth 
pavement reclamation, pavement mill & fill, and pavement overlay on various roads in Town utilizing CH90 
Funds, WRAP Funds and local “FMPC” funds; managed several CDBG paving projects; obtained a $400,000 
complete streets grant for Ash Street sidewalk reconstruction; Capital Planning; and prepared annual contracts for 
line striping, line paint, patch paving, etc. WATER - Filter tank relining; Well cleaning and pump replacement; 
Water Storage Tank Ladder Replacement; PFAS testing; Capital Planning, etc. SOLID WASTE — Manage Transfer 
Station; prepare annual contracts; regulatory compliance; annual reporting, etc. UTILITIES & FACILITIES — New 
$0.8M Salt Storage Shed; Green Communities projects; Library HVAC; Library Envelope Study; Fire Station 
Bathroom Renovation; NPDES MS4 stormwater permitting; MVP Grants; 319b Grants; etc. 


DOUGLAS COMMUNITY DEVELOPMENT DEPARTMENT, Douglas, MA 
8/00 — 2/21: Town Engineer/Department Head 


Mr. Cundiff was the director of the Community Development Department for the Town of Douglas. The 
department was comprised of a staff of two full time employees and two part time employees as well as the 
following boards: Building Facilities Construction Committee, Planning Board, Conservation Commission, Zoning 
Board of Appeals, Economic Development Commission, and Open Space Committee. Mr. Cundiff provided 
technical review and assistance for each of these boards. During his tenure in this capacity, Mr. Cundiff assisted 
the Planning Board in reviewing approximately 40 subdivisions and approximately 30 special permits; and the 
ZBA in reviewing 2 comprehensive permits (MGL Ch 40B) and approximately 15 site plans; and the Conservation 
Commission in the review of nearly 300 conservation filings. 


In addition to providing these boards and committees a technical resource for interpretation of local bylaws, state 
laws and regulations and application submittal review, Mr. Cundiff assisted the Board of Selectmen with various 
municipal projects such as the following: a $50M Elementary/Middle School Project, Library Accessibility 
Project; Purchase of Chapter 61A Land which has allowed the Town to create and sell residential building lots in 
order to offset all acquisition costs and retain 100 acres of land for future Municipal use; preparation of design and 
contract documents for the construction of an internal school connector road; Assisted the Chief Procurement 
Officer in creating RFP’s, RFQ’s and Contract Documents; Oversight of subcontractors, architects and engineers 
on numerous municipal projects (downtown improvements, water supply projects, stormwater projects, etc.); 
NPDES permitting; Oversaw and coordinated the completion of a number of failed residential subdivisions; 
advised the Board on creation and adoption of policies and procedures; etc. 


ENCON, ENGINEERS & CONTRACTORS, INC., Whitinsville, MA 
Spring, 1996 — Present: President/Owner 


Mr. Cundiff started this company in 1996, on a part-time basis with his employer’s knowledge. The company was 
full-time between May 1999 and August 2000 with a staff of four during its peak period. Services provided by this 
company were primarily residential subdivision design, septic system design, site plan permitting, wetlands 
permitting, comprehensive permit application peer review and general land development projects. Mr. Cundiff was 


William J. Cundiff, P.E. 
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also solely responsible for preparing proposals, determining fees, and negotiating with clients. The following is a 
brief summary of some of Mr. Cundiffs Projects: 


Lynnfield Commons, Lynnfield, MA - Performed a peer review of this 200-unit comprehensive permit application. 
Review included compliance with applicable state level permitting processes such as the Wetlands Protection Act, 
stormwater management practices, compliance with the MassHighway Design Guidebook, and good engineering 
design practice. 


Shawsheen Woods, Tewksbury, MA - Performed a peer review of this 16-unit comprehensive permit application. 
Review included compliance with applicable state level permitting processes such as the Wetlands Protection Act, 
stormwater management practices, and good engineering design practice. 


Christopher Street, Stoneham, MA - Performed a peer review of this 8-unit comprehensive permit application. 
Review included compliance with applicable state level permitting processes such as the Wetlands Protection Act, 
stormwater management practices, and good engineering design practice. 


Wattaquadock Hill Road, Bolton, MA - This project required creatively generating the maximum number of 
conforming and special permit lots for the 20 acre site while fully complying with Zoning and Board of Health 
regulations. Establishing control for the aerial survey, tying into the state plane coordinate system and the national 
geodetic vertical datum, wetlands permitting, soil testing, septic design, and planning board approval were required 
for this project. 


Spencer Circle Subdivision, Wayland, MA - This proposed five lot subdivision design included establishing a site 
survey, performing soil testing and evaluation, strict stormwater design requirements for the 100-year design storm, 
determining if a local depression was an isolated land subject to flooding, public hearings, septic system design, 
and construction layout. 


Ferry Street Residential Subdivision Project, Grafton, MA - This project consisted of a two phase, 60 acre proposed 
subdivision which is located on the Grafton — Sutton townline. Tasks associated with this project included wetlands 
delineation and permitting, roadway layout and design, sewer and drainage system design, surveying, and 
construction layout. 


Shrewsbury Senior Center, Shrewsbury, MA - This project entailed completing site design and permitting for a 
$1.6 million Senior Center building located adjacent to the Town Hall. Wetlands and a high groundwater made this 
site challenging for the design. However, all permits were issues in a timely manner and the design complied with 
all state and local regulations. 


Saint Bernadette's Catholic Church, Northboro, MA - This project entailed performing all site design and 
permitting for the 18,500 square foot expansion to the existing building. The $1.5 million expansion included the 
addition of 11 classrooms and an 8,250 square foot activity center. The septic design for the expansion and portions 
of the existing building were for a total design flow of 5,690 gallons per day. Topographic and property line survey, 
wetland delineation and permitting, site design, stormwater management and parking layout were also required as 
part of this project. 


Cactus Pete's Restaurant, Worcester, MA - This project entailed expanding an existing parking area around the 
existing restaurant building. Parking design conformed with the local city ordinances. Stormwater design and 
permitting were also required for this project. 


Brooks Pharmacy, Dudley & Tewksbury, MA - Both of these projects required site plan permitting and design for 
expansions to existing Brooks Pharmacy buildings. Existing and proposed condition design plans which detailed 
conformance to local bylaws were required for site plan approval. Stormwater management and control, septic 
system design, and parking layout were required for these submittals. 
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DUCHARME & WHEELER, INC., Bolton, MA 01740 
5/98 — 5/99: Project Manager 


Mr. Cundiff was responsible for managing the Civil Engineering Department which consisted of a staff of five. As 
such, he was also responsible for briefing the field survey crew on projects and compiling the survey data as it was 
received. Mr. Cundiff prepared AutoCAD/Softdesk drawings for property boundary surveys, residential 
subdivision designs, septic plans, site plans, and wetland projects. Mr. Cundiff worked closely with the survey 
department manager in preparing plans, coordinated with aerial survey companies, and performed a variety of 
calculations. Furthermore, Mr. Cundiff prepared scopes of work, cost estimates and negotiated contracts while in 
this capacity. 


CAMP DRESSER & MCKEE, INC., Cambridge, MA 02142 
6/89 — 2/92; 6/95 — 5/98: Project Manager 


Mr. Cundiff worked for Camp Dresser & McKee, Inc. for approximately 6 years. His duties varied dramatically 
over this period of time, however were primarily focused on Civil Engineering tasks which include: Structural 
Engineering, Solid Waste Management, Hazardous Waste Management, and Stormwater Management. Specific 
roles included onsite resident construction engineer and design engineer. 


Landfill Expansion in Haverhill, MA - Resident Engineer for this $1.6 Million project. Highlights include 
construction of a permanent groundwater dewatering system, leachate pump station, force and gravity sewers, and 
soil compaction and testing. Contractor oversight and direction for this project was a key to the project’s success. 
Also, preparation of a Construction Certification Report was required for final DEP acceptance and approval. 


Northbridge Waste Water Treatment Plant Sand Filter Bed Reconnection Project - Resident Engineer for the 
construction of approximately 350 linear feet of gravity sewer pipe and 150 feet of force main, as well as a small 
pump station. 


Partyka Landfill in Chicopee, MA - Provided oversight and direction for the Contractor installing over twenty 2- 
foot diameter methane gas extraction wells and over 1,000 feet of gas collection piping. 


Cedar Street Landfill in Cohasset, MA - This 10-acre closure design required preparation of Plans, Specifications 
and a Design Report for submittal to the Department of Environmental Protection (DEP). The design included a 
passive gas venting system, measures for stormwater control (100 year, 24 hour storm) and specified alternative 
capping materials (clay vs. synthetic). 


South Essex Sewerage District (SESD) landfill in Peabody, MA - This 14-acre vertical expansion design required 
preparation of Plans, Specifications and a Design Report for submittal to the DEP. A conceptual closure design 
was also required as part of this project. Geogrid design for slope stability and differential settlement was required. 
This landfill was constructed as a back-up alternative for SESD sludge residuals. 


Private Client in Haverhill, MA - This landfill design project was comprised of two phases: a 25-acre closure and a 
7-acre expansion. Plans, Specifications and two Design Reports were prepared for this project. Project design 
highlights included an active gas collection system, a groundwater underdrain dewatering system, a stormwater 
infiltration basin, and slope stabilization. 


Shawmut Avenue Landfill in New Bedford, MA - This 24-acre closure design required Plans and Specifications for 
a 3.5-foot soil cap, a passive gas venting system, and measures for stormwater control. Interaction with the State 
DEP and the Army Corp of Engineers was required for this project. 
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Miscellaneous work on solid waste management projects included siting landfill facilities, projecting waste 
generation rates and quantities, optimizing landfill life and capacity, designing leachate collection systems, 
designing methane collection systems, post closure use analysis and a variety of other field work (surveying, 
groundwater & gas sampling, bimonthly inspections, etc.). 


Central Artery/Tunnel Right-of-Way (CA/T ROW) in East Boston, MA - Sampled potentially hazardous soils and 
groundwater as part of a subsurface environmental characterization program along the CA/T ROW. These areas 
were then delineated and evaluated for “clearance” during the CA/T construction. Several "Clearance Documents" 
were then prepared which address areas of contaminated soils (elevated levels of TPH, PAH, VOCs, etc.) defined 
through the Environmental Characterization portion of the CA/T Project. These documents evaluated remedial 
alternatives for the contaminated soils on the basis of effectiveness, implementability, and cost. Alternatives 
included: minimal action, soil vapor extraction, bioremediation, fixation/solidification, incineration, mobile thermal 
treatment, asphalt processing, and landfilling. 


CA/T ROW in East Boston, MA - Organized a sampling and analysis program for electrical equipment along the 
CA/T ROW. Based upon analytical results, with respect to PCB concentrations, cost-effective recommendations 
were made for the proper removal, disposal, or retrofitting of the PCB-contaminated equipment. 


Hampton, NH Landfill Gas Recovery System Feasibility - Evaluated the feasibility of constructing a gas to energy 
recovery system at the 30 acre site. 


CDW CONSULTANTS, INC., Framingham, MA 01701 
6/94 — 6/95: Project Manager 


Mr. Cundiff’s primary responsibility during this position was performing environmental site assessments (21E’s). 
However, occasionally, he would participate as field crew chief as part of a field survey crew. 


TIGHE & BOND, INC., Westfield, MA 01085 
2/92 — 3/94: Project Engineer 


Mr. Cundiff’s primary responsibility during his time at this position was primarily Civil Engineering (ie. Solid 
Waste Management and Resident Construction Inspection). Mr. Cundiff was the Resident Engineer for the closure 
of approximately half of a 26-acre sanitary landfill in South Hadley, MA, as well as for the closure of an 8.75-acre 
phase of the Amherst, MA sanitary landfill. 


South Hadley, MA Phase I Closure - Independently prepared plans and specifications for this 10-acre, $1 Million 
closure project. The design incorporated the use of a geosynthetic clay liner (GCL) cap, a passive gas venting 
system, and controls for stormwater runoff. State DEP interaction and approval was required as part of the project. 


South Hadley, MA Sanitary Landfill - Resident Engineer for the closure of approximately half of a 26-acre landfill. 
The project required capping the site with a 6-inch sand venting layer, a GCL, a 12-inch sand drainage layer, 
12-inches of loam, and vegetation, construction of a 1 acre paved recycling area, a perimeter access road, and a 1.2 
acre-foot detention pond. Miscellaneous drummed hazardous wastes were encountered during construction and 
direction of the Hazmat team was also required. 


Amherst, MA Sanitary Landfill - Resident Engineer for the closure of an 8.75-acre phase of the landfill. This 
$700,000 Phase II closure project entailed using a GCL in place of the 18-inch low permeability soil cover 
currently required in the Massachusetts State Regulations: 310 CMR 19.000. Being the first landfill in 
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Massachusetts to be capped with a GCL, the State Department of Environmental Protection (DEP) monitored the 
closure closely. 


Mattapoisett, MA Sanitary Landfill Expansion - Determined the feasibility of constructing a 10-acre lined landfill 
expansion vs. utilizing private haulers for Town waste disposal. 


Private Sanitary Landfill - Prepared a BWP SW 36 - Major permit application for the post closure use of this 
private landfill. Use of the site as a golf driving range was proposed by a private developer. 


Greenfield, MA Landfill Gas Remediation Evaluation - As part of the State required Closure Alternatives Analysis 
(CAA) for landfills, an alternatives analysis was performed to obtain a cost effective remedial solution to prevent 
the horizontal migration of gases. 


Various Projects - Prepared Existing Facility Permit Applications (EFPAs), Initial Site Assessments (ISAs), 
Comprehensive Site Assessments (CSAs), and Closure Alternatives Analysis (CAAs) for a number of landfills 
throughout Massachusetts, as required in the Landfill Technical Guidance Document (LAC) Manual and 310 CMR 
19.000. 


Miscellaneous Closure Designs include the following - Gloversville, NY - 100 acres; Mattapoisett, MA - 30 acres; 
Athol, MA - 30 acres; Greenfield, MA - 30 acres; Westfield, MA - 40 acres; the Kimberly Clark Landfill in Lee, 
MA - 10 acres; and Newtown, CT - 13 acres. 


REGISTRATION: Massachusetts Professional Civil Engineer Number 39097. 
Massachusetts Registered Surveyor-In-Training. 
Massachusetts Certified Title 5 Soil Evaluator. 

Massachusetts Registered Septic Inspector. 

Massachusetts Certified Public Procurement Officer (MCPPO). 


EDUCATION: MERRIMACK COLLEGE, N. Andover, MA 01845. 
Bachelor of Science in Civil Engineering: May yy 


TRAINING: OSHA 10-Hour Construction Health & Safety: June, 2006 
OSHA 40-Hour Health & Safety Trained. 
OSHA 8-Hour Health & Safety Refresher Course: February 1998. 
OSHA 8-Hour Health & Safety Supervisory Training Course: November 1991. 
OSHA Confined Space Entry Trained. 


AFFILIATIONS: Massachusetts Association of Land Surveyors and Civil Engineers. 
American Society of Civil Engineers. 
Boston Society of Civil Engineers. 


WO COND UN BWN PP 


PRPRPRPPPPPRPE 
CON DU BRBWNPF O 


RECEIVED 
By K Battles at 1:44 pm, May 30, 2023 


S TOWN OF SOUTHBOROUGH 


{i 
a\ \ uury 8, 


SELECT BOARD Meeting Minutes 


Meeting Date: April 18, 2023 

Location: Zoom (Virtual Meeting) 

Present: Kathy Cook, Chair; Chelsea Malinowski, Vice-Chair; Sam Stivers; Andrew Dennington. Absent: Lisa 
Braccio had to recuse herself from this topic and did not attend. Also present: Mark Purple, Town 
Administrator. 


Ms. Cook called the meeting to order at 8:01 a.m. 

Ms. Malinowski made a motion to enter into Executive Session per M.G.L. Chapter 30A, Section 21, and not 
returning to Open Session, for the following items: to discuss contract negotiations for the DPW 
Superintendent (Exemption 2); to review and approve March 7, 2023 and February 7, 2023 Executive Session 
minutes (Exemption 7). Ms. Malinowski left the meeting. The motion was seconded by Mr. Stivers, and 
unanimously approved by roll call vote: Cook, aye; Stivers, aye; Dennington, aye (3-0-0). 


The Board entered Executive Session at 8:03 a.m. 


Submitted by Vanessa D. Hale, Assistant Town Administrator. 
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Executive Session 
Select Board 
April 18, 2023, 8:00 A.M. [Virtual] 


Present: Kathy Cook, Chair; Chelsea Malinowski, Sam Stivers, Andrew Dennington. Absent: Lisa Braccio 
had to recuse herself from this topic and did not attend. Also present: Mark Purple, Town Administrator. 


DPW Superintendent contract negotiations: The Board discussed pending contract negotiations with 
William Cundiff. Ms. Malinowski and Mr. Dennington had met with the chosen candidate and conveyed 
the following information: 


Mr. Cundiff had reviewed the Town’s last contract with Ms. Galligan, as well as the draft he was 
presented [which stemmed from the version reviewed with Mr. McNulty with some limited changes]. 


Salary: the amount of $135,000 annually was put on the table by Mr. Cundiff, along with 
deferred compensation. Deferred compensation was not in the draft contract, but he does want it. It 
was noted the Chiefs do not have this, but Ms. Galligan did. He did ask for more vacation; Ms. 
Malinowski said that anything greater than 4 weeks was not acceptable and he understood. [Only SAP 
employees hired before July 1, 2005 have more than 4 weeks] 


Other Employment: Language was added for approval to engage in other employment with the 
approval of the Town Administrator, mirroring similar language in the Fire Chief contract. Mr. Cundiff 
plans to limit any outside work to helping family members. The Board felt that was reasonable. Ms. 
Cook asked if we have confirmed he doesn’t have an active outside business. Ms. Malinowski said that 
he does not, and Mr. Purple confirmed that he was told the same. The proposed change in Section 2b 
indicates his approval with the new language. 


Commuting taxation: Mr. Cundiff inquired about taxation on the use of a town vehicle. Mr. 
Purple explained that MGL Chapter 30 [Retirement] ties back to the internal revenue code. There are 
allowable exemptions for public safety but that does not extend to DPW. This statute defines personal 
use as commuting to work so it is taxable, even if you’re on call as a requirement of your position. The 
taxable benefits fall under the commuter valuation rule and are assessed at $1.50 per trip [All PTO hours 
are backed out]. The history for Ms. Galligan was about $700 per year that was added to her taxable 
income. Personal use of the Town vehicle in general is defined as “limited.” The Select Board agreed this 
vehicle should be lettered going forward. 


Indemnification: Labor Counsel Attorney Fedoroff opined on Mr. Cundiff’s request that in the 
event of a termination, he be indemnified to the extent permissible under current law instead of the 
language that was in the draft contract. Attorney Feodoroff provided appropriate language. 


Appointment: Under Section 1, the contract specifies “appointment subject to appropriation” 
which was not in the prior Superintendent contract. Although there is existing language in the town 
bylaw and Special Act providing for a three-year term, Labor Counsel recommended a clause that the 
appointment be subject to appropriation by Town Meeting. In the unlikely scenario it was not funded 
by Town Meeting, it would trigger the termination clause, and the employee would receive a severance 
payment of 5 months aggregate salary for release of aclaim. If the funding was not in the DPW budget 
for severance, the Select Board could make a settlement payment in the best interest of the town. It 
was duly noted that the special act is old and lacking in pertinent details. 
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Executive Session 
Select Board 
April 18, 2023, 8:00 A.M. [Virtual] 


Completeness of agreement: Mr. Cundiff noted that the Select Board has inherent authority to 
add duties to the position. In his prior job he had no increase in pay when additional duties were 
assigned to him outside of those that would be expected for the position. A clause to address this 
concern was added and approved by Labor Counsel. Ms. Malinowski and Mr. Dennington emphasized 
that supporting ad-hoc committees is anticipated under current role and salary, as is collaboration with 
the Public Works Planning Board, and he agreed that this was under the current job description. 


Miscellaneous: 

e Mr. Stivers provided some grammatical corrections to Mr. Dennington; 

e Labor Counsel had previously reviewed the McNulty contract as well as some tweaks based on 
the Cundiff draft; she’ll review the final version of this shortly; 

e There is another meeting with Mr. Cundiff to review the final version on April 19, 2023; 

e He is not able to reduce his required 90-day notice period in his current employment contract; 
thus, he could start in late July; 

e The Select Board agreed to meet to approve the final version on Friday April 21 at 8 a.m. and 
then vote in public to ratify the same; 

e Onamotion by Ms. Cook and a second by Mr. Stivers, the Board voted to approve the terms as 
described today but did note Ms. Braccio was absent due to a recusal on this topic. Motion 
approved on a roll call vote: Cook, aye; Malinowski, aye; Stivers, aye; Dennington, aye; (4-0-0). 


Minutes: 

February 7, 2023: Ona motion made by Ms. Cook and a second by Ms. Malinowski, the Select Board 
voted by roll call to approve the February 7, 2023 minutes and also agreed to release them. Cook, aye; 
Malinowski, aye; Stivers, aye; Dennington, aye; (4-0-0). 


March 7, 2023: An error in the header was corrected. The board tweaked the section regarding the 
property at 5 Cordaville Road and suggested changing “income” to “funding source” to clear up 
confusing grammar. Ona motion made by Ms. Cook and a second by Mr. Stivers, the Select Board voted 
by roll call to approve the March 7, 2023 minutes as amended [not to be released]: Cook, aye; 
Malinowski, aye; Stivers, aye; Dennington, aye; (4-0-0). 


Ms. Malinowski departed the meeting at 8:41 a.m. 


At 8:43 a.m., on a motion made by Ms. Cook and a second by Mr. Stivers, the Select Board voted by roll 
call to adjourn the meeting: Cook, aye; Stivers, aye; Dennington, aye; (3-0-0). 


Submitted by Vanessa D. Hale, Assistant Town Administrator. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Friday, April 21, 2023 8:00AM 

Location: VIRTUAL ZOOM MEETING 

Present: Kathryn Cook, Chelsea Malinowski, Sam Stivers, Andrew Dennington, Town Administrator 
Mark Purple, Asst. Town Administrator Vanessa Hale, Bill Cundiff; Absent: Lisa Braccio 


Il. Call Meeting to Order 
Ms. Cook called the meeting to order at 8:00AM. 

Il. Executive Session 
Ms. Cook moved to enter into Executive Session at 8:01AM, per M.G.L. Chapter 30A, Section 21, and 
return to Open Session, to discuss contract negotiations for the DPW Superintendent (Exemption 2). 


Ms. Malinowski seconded the motion. The motion was unanimously approved (4-0-0) by roll call vote. 


The Board returned to Open Session at 8:11AM. 


il. Other Matters 
The Chair noted that Ms. Braccio had recused herself from this matter due to a family member 
having a contract with the DPW for snow plowing services. 


Ms. Malinowski moved to approve the contract for Bill Cundiff, effective July 24, 2023. Mr. Stivers 
seconded the motion. The motion was unanimously approved (4-0-0) by roll call vote. 

Mr. Cundiff extended his appreciation to Mr. Dennington and Ms. Malinowski for the quick 
turnaround in the negotiation of his contract. All Board members noted their enthusiasm and looked 
forward to adding Mr. Cundiff to their leadership team in July. 


IV. Adjournment 


The Chair moved to adjourn the meeting at 8:15AM 


Upcoming Meetings 
April 25, 2023 May 2, 2023 


Respectfully submitted, 
Vanessa Hale, Assistant Town Administrator 
Melanie Otsuka, Executive Assistant 


List of Documents referred to at the April 21, 2023 SB Meeting: 
e None 
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Executive Session 
Select Board 
April 21, 2023, 8:00 A.M. [Virtual] 


Present: Kathy Cook, Chair; Chelsea Malinowski, Sam Stivers, Andrew Dennington. Absent: Lisa Braccio 
had to recuse herself from this topic and did not attend. Also present: Mark Purple, Town Administrator, 
Bill Cundiff. 


DPW Superintendent contract negotiations: The Board discussed the pending contract negotiations that 
occurred with William Cundiff. Ms. Malinowski and Mr. Dennington had met with the chosen candidate 
several times and relayed that the final agreement [as described in the copy of the contract distributed 
for today’s meeting] has been agreed to and signed by Mr. Cundiff. Ms. Cook explained to Mr. Cundiff 
that Ms. Braccio had a conflict with this vote due to her husband’s contracted employment to plow for 
the DPW and was recusing herself, but very much looked forward to meting him. 


It was noted that Mr. Cundiff has a 90-day notice period with his current employer and will commence 
employment on July 24, 2023. Ms. Cook welcomed Mr. Cundiff who relayed his excitement about joining 
the Southborough organization. Board members briefly discussed the pending projects and information 
that would be helpful to Mr. Cundiff during his on-boarding transition. 


At 8:11 a.m. Ms. Cook made a motion to enter Open Session so the Select Board could approve the 
employment contract in the public meeting, Mr. Stivers seconded. 


Roll Call: Malinowski, aye; Cook, aye; Stivers, aye; Dennington, aye; (4-0-0). 


Submitted by Vanessa D. Hale, Assistant Town Administrator. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, April 25, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 

Present: Kathryn Cook, Chelsea Malinowski, Lisa Braccio, Andrew Dennington, Sam Stivers and 
Assistant Town Administrator Vanessa Hale. Mark Purple, Town Administrator was absent. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Ms. Cook called the meeting to order at 6:32PM. 


Il. Public Comment 
Ms. Marnie Hoolahan, 26 Clifford Road, read a prepared statement into the public record. In it, she 
requested a separate discussion to remove the new definition of “sitting quorum” from the Zoning 
Board of Appeals’ (ZBA) newly-approved rules and regulations that were published on the Town’s 
website on March 22, 2023. She stated the new definition reduces the quorum from four to three 
and violates the Town’s existing bylaw, which was approved by Special Town Meeting on May 22, 
2018. 
Mr. Will Warren, 6 Sunrise Drive, stated he recommends that, with the new website design, the Town 
pay the additional fees to keep 8 year’s of minutes on the Town’s website, rather than the 4 year’s 
that are proposed for migration. Additionally, he recommended that committees that have been 
renamed have the minutes of the previous name migrate to the new website for historical purposes. 
Ms. Cook stated this issue would be on a Board meeting agenda in the near future. 


HII. Scheduled Appointments (Board may vote) 
a. Semona Peet — Salamander Bill 
Ms. Braccio introduced 4‘ grader Semona Peet. Miss Peet shared her presentation on the Blue 
Spotted Salamander with the Board and public. Miss Peet stated Senate Bill 2006 and House Bill 
3096 have been introduced into the Legislature to make the Blue Spotted Salamander the official 
state amphibian for the Commonwealth. She noted both bills have been co-sponsored by Sen. 
Eldridge and Rep. Donaghue. Miss Peet is gathering support for the passage of the bills and is 
requesting the Board write a letter of support. She noted that, if the bills pass, Massachusetts would 
be the first state in the country to name the Blue Spotted Salamander as its state amphibian. Each 
Board member stated they gained knowledge about this topic from Miss Peet and thanked her for 
the presentation. Ms. Cook moved to write letters of support to Sen. Eldridge and Rep. Donaghue to 
make the Blue Spotted Salamander the state amphibian of the Commonwealth. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 
b. Interview/appoint Melinda Upton for Conservation Commission; term to expire 6/30/2024 
Ms. Upton introduced herself and the Board interviewed Ms. Upton. Mr. Stivers suggested Ms. 
Upton investigate the Massachusetts Association of Conservation Commissions (MACC) for technical 
resources and information. Ms. Cook moved to appoint Ms. Melinda Upton to the Conservation 
Commission, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 
c. Interview/appoint Michael Nordstrom for Economic Development Committee; term to expire 

6/30/2025 
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Mr. Nordstrom was not available at this time. Ms. Cook stated the Board would continue with the 
agenda and interview Mr. Nordstrom when he arrived, via Zoom. 
d. Interview and appoint a housing authority resident to the Southborough Housing Authority 
Ms. Cook explained that State law had changed in 2020 to require that the Select Board appoint one 
of the five members of the Southborough Housing Authority (SHA). She added that one member 
would be appointed by the State and the remaining three members would be elected. She stated 
four residents of the SHA had submitted applications for the Board’s consideration. 
i. Alexander Frisch 

ii. Carolyn Jarosz 

iii. Nancy Soter 

iv. Pamela Spears 
The Board interviewed each of the candidates listed above. After a lengthy discussion of their 
respective skill sets and knowledge, Ms. Cook moved appoint toMs. Nancy Soter to the 
Southborough Housing Authority, with a term beginning on May 10, 2023 and expiring 6/30/26 (to be 
confirmed). Ms. Braccio seconded the motion. The motion was unanimously approved (5-0-0). 
e. Library Trustees-discussion of Letter of Intent for MBLC construction grant 
Ms. Cook stated that Agenda Item “f’ would be heard before Agenda Item “e.” Mr. Ryan Donovan, 
Director of the Southborough Public Library, and Ms. Marguerite Landry, Chair of the Southborough 
Public Library Board of Trustees, appeared before the Board on the matter. Ms. Janet Maney, Library 
Trustee, was in the attendance, via Zoom. Mr. Donovan stated that the Massachusetts Board of 
Library Commissioners (MBLC) has opened a state grant program the may provide an opportunity to 
renovate or relocate the current library. He stated that the grant applications would be due in May 
of 2024 and the first step in the process is to submit and Letter of Intent (LOI), application by Friday, 
April April 28", which would include a letter of support from Mr. Donovan and Town Administrator 
Mark Purple. Ms. Cook asked when monies would be needed for this project. Mr. Donovan 
explained that no monies are needed at this time and that Friday’s submission simply indicates intent 
to explore the process. Ms. Cook stated it is her understanding that the deed for the Library specifies 
that only a library can be located on the property and asked that Town Counsel opine on this matter. 
Ms. Landry stated that most people she has spoken with would like to see an addition to the existing 
library. Mr. Donovan added that the majority of MBLC projects are expansions of existing libraries 
and thanked Mr. Parent, Director of Facilities, for his support of the library. He asked that the Board 
vote to support sending the LOI on Friday. Mr. Donovan stated that, if awarded a grant, funds would 
not be disbursed until 2027. The Board discussed issues relative to the grant process. Ms. Cook 
moved to support the Letter of Intent for consideration for the next round of State library 
construction funding. Mr. Stivers seconded the motion. The motion was unanimously approved (5- 
0-0). 
f. 7:30 Pole Hearing: Richards Road 
Ms. Cook moved to open the pole hearing at 7:44PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). Ms. Cook read the legal notice into the public record. Ms. 
Rebecca Kustadio appeared before the Board on behalf of National Grid. She stated that the pole is 
in need of replacement and, because it is near a gas line, it needs to be moved 10 feet away from the 
gas line. Mr. Stivers asked if the gas line would be disturbed during removal. Ms. Kustadio stated 
that Verizon is aware of the gas line and will work with the gas company on removal. Madoo and 
Linda Nair stated they live at the corner of Cordaville and Richards Road and the pole abuts their 
property. Mr. Nair stated the relocation of the pole is a safety concern, as it would be closer to their 
driveway. Ms. Kustadio and Mr. and Mrs. Nair agreed to meet to discuss the location of the new pole 
and Ms. Kustadio stated the gas company would be present during the old pole removal to ensure 
safety of the gas line. Mr. Nair stated he reserves his legal rights, should there be any damage to his 
property or family as a result of the pole relocation process. Ms. Cook moved to close the public 
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hearing on the Richards Road pole relocation at 7:56PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). Ms. Cook moved to approve the request by National Grid 
to move the pole on Richards Road, contingent upon a successful meeting with Mr. and Mrs. Nair and 
satisfaction of their concerns regarding their property. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 

g. Facilities Director — LED Street Lights 

Ms. Cook stated Agenda Item “h” would be heard before Agenda Item “g.” Mr. John Parent and Mr. 
Bob Moran from National Grid appeared before the Board on the matter. Ms. Cook stated that the 
Board would make a decision on the 632 5OW streetlights. The Board discussed installing 15W versus 
19W lights. Police Chief Ryan Newell stated that, for safety purposes, he is supportive of installing 
the 19W lights. Dr. Destin Heilman, 7 Harris Drive, stated that it is hard to tell the difference between 
the 15W and 19W lights. He stated that the Board should consider that a great deal of blue light 
would be introduced into the Town, should the 19W lights be selected. He also stated that the 
biggest difference between the 15W and 19W lights is the increased amount of glare produced by 
the 19W lights and urged the Board to choose the 15W lights. Mr. Moran stated that Southborough 
was one of the communities that worked to include the 3K LED lights in the tariff and noted it is not 
National Grid’s place to advise a community on light selection. He also added that shields/visors are 
available on request to redirect any lights that are installed. Ms. Hoolahan, speaking as a resident 
and member of the Planning Board, urged the Board to choose the installation of the 15W lights. Ms. 
Marguerite Landry, 154 Deerfoot Road, stated that light pollution is not good for children and asked 
the Board to consider this in their decision on light selection. Ms. Cook moved to select 19W 3K LED 
to replace the 632 HPS SOW lights. Mr. Stivers seconded the motion. The motion was approved (4-1- 
0). Ms. Cook voted against the motion. Mr. Stivers asked that it be communicated to the public that 
light shields/visors are available to reduce glare. Mr. Dennington asked that the public be made 
aware that if there is a poorly lit area/intersection, a request can be made to the Town to replace 
with the newly approved 19W 3K LED light. 

h. Youth and Family Services Director — Mental Health Month 

Ms. Sarah Cassell, Director of Southborough Youth and Family Services (SYFS), provided an overview 
of services and highlighted events occurring during the month of May, which is Mental Health 
Awareness Month. She stated that SYFS major focuses are mental health services, social services and 
prevention programs. She reported that a part-time position, funded through ARPA, has been posted 
but not resulted in any prospects. She stated that events occurring during the month include Mindful 
Artwork, a community read, comic book drawing and QPR training. On May 5*, all Southborough 
School students will be encouraged to wear green and that evening, Southborough residents can 
participate in a luminaria event in support of Mental Health Awareness Month. She stated Mental 
Health Awareness Month would conclude with “Celebrate Wellness” on May 31° at 6PM at the 
Southborough Community House, adding that the Laurie Sugarman Whittier Wellness Award would 
be presented to the family of the late Kim Tolander. The Board thanked Ms. Cassell for her work and 
contributions to the community. Ms. Malinowski read the Board’s proclamation naming May as 
Mental Health Awareness Month and the Board signed the proclamation. 

i. 8:00PM — Matt Abrahams — Water Rates discussion 

Mr. Matt Abrahams, from the Abrahams Group, appeared before the Board on the matter. Mr. 
Abrahams presented the water rate study that he conducted for the Town. He stated that revenues 
are not keeping pace with expenses and he recommended a rate increase, as well as a potential 
change in tier structure, for the Board’s consideration. He recommended that Retained Earnings be 
maintained at 20% of expenditures, year over year. He described Option #1, an increase in flow- 
based rate and base charges only, and Option #2, which included increases in the flow-based rate, 
base charges and tier increases. The Board discussed both options and impacts. Mr. John Butler, 4 
Davis Road, shared historical information regarding decisions made in 2008 relative to the current 
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water rate structure. He shared that the lowest tier users are the lowest volume users and his 
concern is that, with Option 2, the highest percentage increase would be borne by the senior 
households who are the lowest volume users. The Board discussed the impact to low volume users 
and agreed they want to mitigate the impact to this group. Ms. Malinowski also asked that updated 
Newton Street capital project numbers be supplied to Mr. Abraham for inclusion in the analysis. Ms. 
Bonnie Phaneuf, 179 Middle Road, asked what happens to Retained Earnings if large institutions and 
businesses build wells. Mr. Abrahams stated that water revenues would decrease. Ms. Phaneuf also 
asked about the number of buildable lots left in Southborough. Mr. Stivers stated there are 
approximately 800 buildable lots. The Board agreed to empower Ms. Cook and Ms. Malinowski to 
create scenarios that reduce the rate increase impact to tier one users. Mr. Abrahams will run the 
scenarios and provide the information to the Board at its May 2 meeting for a decision on the 
matter. 


The Board recessed at 10:17PM and resumed meeting at 10:22PM. 


Reports 
a. Chair’s Report 
i. Update on completion of DPW Superintendent recruitment 

Ms. Cook reported that the Board had executed an employment contract with Mr. William Cundiff 
for the position of DPW Superintendent, effective July 24, 2023. Ms. Cook stated the agreement 
would be posted online. 

ii. Update on park completion 
Ms. Cook reported that details of the land swap are being reviewed and will be completed prior to 
any roadwork commencing. She reported VHB would provide its engineering report and application 
by May 1°t to the Planning Board for Major Site Plan Review and the St. Mark’s Street Park Working 
Group would also review the VHB engineering report for comment. Ms. Landry stated that the 
Working Group would be ready to meet at a time convenient to Mr. Greg Russell from VHB. 

iii. Voting Age Bylaw 
Ms. Cook reported that the formal request would be sent to Representative Donaghue in the coming 
days. 
b. Members’ Report 

i. Master Plan Implementation Committee update 

Mr. Stivers reported that the MPIC recommends a joint meeting with the Board to prioritize the 
nearly 200 action steps identified in the Master Plan and determine how to move forward with those 
steps. Mr. Stivers thanked Ms. Judith Watson, MPIC member, for organizing information and 
providing a tracking mechanism for progress. Mr. Stivers will coordinate a meeting between the 
Board and the Planning Board. 

ii. Update of Accessory Apartment List under Zoning Bylaw Section 174-9B(4) 
Mr. Dennington reported that he worked with Mr. Paul Cibelli, Ms. Lara Davis, Ms. Karina Quinn and 
former Building Inspector Ms. Laurie Livoli to determine the current number of accessory apartments 
in Town. He reported that the Town’s total number of accessory apartments is not near the 
permitting cap listed in the Zoning Bylaw. Ms. Cook noted that some of the accessory apartments 
might qualify as affordable housing units. 

iii. Trottier Civics Project Update 
Ms. Malinowski reported that she has been working with 8" graders from Trottier Middle School on 
their civics requirement and shared that they made a presentation on sidewalks at last evening’s 
Capital Planning and Improvement Committee. She congratulated the students on their impressive 
public presentation. 
c. Town Administrator Report 
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There was no Town Administrator’s Report, as Mr. Purple was not present. 


Consent Agenda 

a. Approve Open Session minutes: March 25 2023; April 10, 2023 (3:30PM); April 18, 2023 

Mr. Stivers requested to hold Consent Agenda item “a”. April 10, 2023 (3:30PM): Line 12 and 13: 
Mr. Stivers requested to add “Ms. Braccio has recused herself from this matter, as her husband is a 
snow removal contractor for the Town.” April 18, 2023: Line 13: change to “Stivers. Ms. 
Malinowski left the meeting at this time.” and remove Ms. Malinowski from the roll call vote, as she 
was not present. Ms. Cook moved to approve the March 25, 2023 minutes, as written. Ms. 
Malinowski seconded the motion. The motion was unanimously approved (5-0-0). Ms. Cook moved 
to approve the April 10° 2023 (3:30PM), as amended, and the April 18, 2023, as amended. Ms. 
Malinowski seconded the motion. The motion was approved (4-0-1). Ms. Braccio abstained, as she 
was not in attendance for the April 10* (3:30PM) and April 18" meetings. 

b. Approve authorization to spend DPW funds for Golf Course safety issue 

Ms. Malinowski requested to hold Consent Agenda item “b”. Ms. Malinowski requested to use the 
Golf Revolving Fund to pay for the fence on Latisquama Road, rather than DPW funds. Ms. Cook 
moved to fund the cost of the fence on Latisquama from the Golf Revolving Fund and not from the 
DPW budget. Ms. Malinowski seconded the motion. The motion was unanimously approved (5-0-0). 
c. Notification of Account Overages per Board Financial Policy 

d. Approve warrant for the May 9, 2023 Annual Town Election; vote to assign Police Officers to polls 
Ms. Malinowski requested to hold Consent Agenda item “d”. Ms. Malinowski, Ms. Braccio and Mr. 
Stivers stated they would abstain from this vote, as they are all on the ballot for this election. Ms. 
Cook moved to approve warrant for the May 9, 2023 Annual Town Election and to assign Police 
Officer to the polls. Mr. Dennington seconded the motion. The motion was approved (2-0-3). 

e. Approve request to increase spending limit of FY23 Golf Revolving Fund 

Ms. Cook moved to approve Consent Agenda item “e.” Ms. Malinowski seconded the motion. The 
motion was unanimously approved (5-0-0). 


f. Approve Finance Director recommendation for retiree COLA 

g. Accept $15.00 for the Library Donation Fund 

h. Approve FY24 pay rate for Election Workers 

i. Approve One Day Liquor License for NECC event on April 27, 2023 
j. Approve Executive Session minutes: April 18, 2023 


Mr. Dennington requested to hold Consent Agenda item “j” and stated he would address his concern 
in Executive Session. 

Ms. Cook moved to approve Consent Agenda items “c”, “f”, “g”, “h”, and “i.” Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

Other Matters (Board may vote) 

a. Discussion of the date for Fall Special Town Meeting 

Ms. Cook stated that, if there is a Fall Special Town Meeting, it appears that October 17, 2023 is the 
best date for consideration. 

b. Discussion of Public Comment Policy related to MA Supreme Court decision 

The Board discussed its current policy and the draft policy provided by Town Counsel Talerman 
relative to the MA Supreme Judicial Court Decision. The Board agreed that it should be clarified that 
their policy has jurisdiction over the boards/committees the Board appoints and does not govern 
elected boards/committees. Mr. Dennington recommended in Bullet Point #1 changing the word 
“shall” to “may”, as holding public comment is not required, but if a board/committee chooses to do 
so, it should follow the policy set by the Board. He also recommended in Bullet Point #3, in the spirit 
of transparency, language be added that states attorneys and agents who are permitted to speak 
must identify who they represent. The Board discussed having a written policy. The Board agreed to: 


on 
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Vil. 


Vill. 


1) not include a 3-minute time limit in the new policy; 2) work to limit public comment to 3 minutes; 
and 3) have the Chair make an announcement regarding a 3-minute limit for public comment at 
meetings. 

c. Discussion of possible restructuring of Affordable Housing Trust Fund 

Ms. Cook stated there is support around restructuring the Affordable Housing Trust Fund to increase 
the amount of affordable housing in Southborough. Ms. Braccio shared she has reviewed 
Westborough’s model and suggested it as a potential resource in restructuring the AHTF, which 
would include restructuring the make-up of the AHTF Committee. Mr. Stivers shared that he 
attended a meeting of the Massachusetts Municipal Association (MMA) regarding affordable housing 
and learned of other potential ways to restructure the AHTF to advance affordable housing in Town. 
Ms. Cook stated this matter would be a goal for the Board. Ms. Phaneuf suggested the Board be 
mindful of any part of the restructuring that would require Town Meeting approval. 

d. Discussion of next steps on Public Safety dispatch services 

Ms. Malinowski recommended the Board take the following steps regarding the matter: 1) take a 
position on regionalization once the two new Board members have been elected; 2) determine an 
interim path to resolve the current staffing shortfall and mitigate risk (e.g. adding 5 full-time 
positions, adding part-time positions, working with another community, etc.); and 3) form an ad-hoc 
committee, which includes Police and Fire Chiefs as members, to discuss regionalization in a public 
way, gain public feedback and determine a path forward. Ms. Braccio asked that the two incoming 
Board members meet with the Police and Fire Chiefs to fully understand the scope of the issue. Mr. 
Stivers asked that the two incoming Board members also meet with dispatchers and view the 
Foxborough RECC. The Board discussed possible ways to move forward. Ms. Phaneuf echoed Ms. 
Malinowski’s comments and asked that the Personnel Board become involved in providing a short- 
term solution to the dispatch shortage. She also requested that the Town’s withdrawal letter from 
the MOU be published on the Town’s website. Ms. Cook stated that it would. 

e. Update on Hopkinton IMA and related matter 

Ms. Cook shared that there are three costs that will be billed to Hopkinton once the project is 
completed: 1) the variable costs to pump the water, including electricity; 2) Hopkinton’s share of the 
extra storage cost at the Oak Hill Tank; and 3) Hopkinton’s share of the overall operating cost 
(believed to be approximately 15%). Ms. Cook moved to approve up to 6 hours of former DPW 
Superintendent Karen Galligan’s time, at $150/hour, to finalize the Hopkinton IMA. Mr. Stivers 
seconded the motion. The motion was approved (5-0-0). Ms. Cook will reach out to Ms. Galligan 
tomorrow. 


Public Comment 
There was no public comment. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 11:17PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 


Upcoming Meetings 
May 2, 2023 May 23, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the April 25, 2023 SB Meeting: 
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289 e Email Communication from Southborough Schools Superintendent Gregory Martineau, 


290 RE: presentation to the School Committee by Semona Peet and April Gibson 

291 e Email Communication from Melissa Danza, dated April 3, 2023, RE: Appointment of 
292 Melinda Upton 

293 e §=Citizen Activity Form for Melinda Upton 

294 e Email Communication from Robert Anderson, dated April 5, 2023, RE: Appointment of 
295 Michael Nordstrom 

296 e §6Citizen Activity Form for Michael Nordstrom 

297 e Memorandum from Town Clerk Jim Hegarty, dated April 10, 2023, RE: Select Board 

298 Appointment to the Southborough Housing Authority, with attachments 

299 e Legal Notice for the Richards Road Pole Hearing, dated April 11, 2023, with attachments 
300 e Program Notice for the Application Round of General Construction Projects for the 

301 Massachusetts Library Construction Program, dated February 1, 2023, issued by the 
302 Massachusetts Board of Library Commissioners (MBLC) 

303 e = Letter from Mr. John Parent, dated April 19, 2023, RE: LED Streetlight Fixtures 

304 e Southborough Select Board Proclamation of May as Mental Health Awareness Month 
305 e Town of Southborough Water Rate Study Presentation and Analysis, dated April 2023 
306 e Open Session Meeting Minutes, dated March 25, 2023 

307 e Open Session Meeting Minutes, dated April 10, 2023 

308 e Open Session Meeting Minutes, dated April 18, 2023 

309 e Memorandum from Mr. Mark Purple, dated April 21, 2023, RE: Request for Expenditure 
310 from DPW Budget for Golf Club Improvement 

311 e Memorandum from Mr. Abdul Alkhatib, dated April 5, 2023, RE: DWP General Fund and 
312 Water Enterprise — Overages as of 3/31/23 

313 e Memorandum from Ms. Carla McAuliffe, dated March 27, 2023, RE: Special Legal Budget 
314 (153) Year End Transfer 

315 e Letter from Town Clerk James Hegarty, dated April 11, 2023, RE: Approval of Annual 
316 Town Election Warrant and posting of Police Officers 

317 e Memorandum from Mr. Mark Purple, Mr. Brian Ballantine and Ms. Carla McAuliffe, dated 
318 April 21, 2023, RE: Golf Revolving Fund spending cap increase for FY23 

319 e Memorandum from Mr. Brian Ballantine, dated April 18, 2023, RE: COLA for Retired 
320 Town Employees 

321 e Memorandum from Mr. Ryan Donovan, dated April 18, 2023, RE: Donation 

322 e Letter from Town Clerk James Hegarty, dated April 19, 2023, RE: Election Worker Pay 
323 Rate 

324 e Application for One Day Liquor License, dated March 17, 2023, for Event on April 27, 
325 2023, with attachments 

326 e Draft Public Participation at Meetings of Public Bodies 

327 e Board of Selectmen Policy and Guidelines on Public Participation at Public Meetings, 
328 dated January 17, 2017 

329 e Decision of the Massachusetts Supreme Judicial Court in the case of Louise Barron and 
330 others v. Daniel Kolenda and another, dated March 7, 2023 
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Dear Parent(s) and Guardian(s): 


At the Wednesday, May 11, 2022, 
Southborough School Committee Meeting, 
two Albert S. Woodward Elementary 
School Grade 3 students presented their 
advocacy project to protect the Blue- 
Spotted Salamanders. The students’ 
presentation, passion, and advocacy 
exemplify the type of skills and knowledge 
that the District’s Strategic Plan 
articulates. The students demonstrated 
their ability to communicate, collaborate, 
think critically, and be socially and 
civically engaged. Well done Semona Peet 
and April Gibson. 


Respectfully, 


Gregory L. Martineau 
Superintendent of Schools 


May 11, 2022 

School Committee Presentation 

Albert S. Woodward Elementary Third Graders 
Written by - Semona Peet and April Gibson 


Hello, 


Thank you for inviting us to present to the School Committee. 
Our names are Semona Peet and April Gibson. We wanted to share a cool project that we have been working on! Here is how it 
all started for Semona and her family: 


I really love salamanders because since I was five, I have been helping my family look for salamanders every spring to help 
them cross Oregon road, so they don’t get hit by cars as they try to get to a vernal pool to lay their eggs. 


All March, me and my brother are excited, and Mom is checking the weather to see if there will be a night when it is raining 
and the temperature is above 41 degrees. When that night comes, me and my brother bundle up in raincoats and the whole 
family drives to the wetlands in town. We walk up and down the road with flashlights, looking for salamanders to help them 
cross. It fills me with joy and excitement when I see salamanders or when J can help them. 


At the end of last school year, me and my mom looked up to see if we had a state amphibian and we found out that we don’t, 
but 27 other states do! After thinking about different species, I decided the blue-spotted salamander would make a good state 
amphibian because it is state threatened and needs help. Also, any attention it gets would be helpful for other salamanders and 
animals that live in vernal pools. 


What has happened recently? 

Since we found out the Andover Animal Advocates from Andover High School were working on the same project, we joined 
forces with them to get support for the bill. I was able to meet Representative Dykema and Senator Eldridge and ask them to 
co-sponsor the bill. I have talked to my school classmates, Cub Scout pack, and Sunday School, asking kids to make drawings 
of support like this one. I presented to the Southborough Conservation Commission, and the Mystic River and OARS 
watershed associations. I have also presented to Joint Committee on State Administration and Regulatory Oversight. Through 
emails, we have also gotten support from the Vernal Pool Association, Massachusetts Association of Conservation 
Commissions, and other organizations. There was a vote, and unfortunately it did not pass this time. It was sent to study. We 
are optimistic for what is ahead! 


What will be happening in the future? 

The bill will be reintroduced again in January or February 2023. In the fall, we will be trying to contact schools all around the 
state to ask their students to draw pictures and write letters. We ask that all the Southborough elementary schools (and the 
high school) get involved to draw pictures of blue-spotted salamanders and write letters and also to spread the word about the 
bill to friends and family in different parts of the state. More information will be shared at a later date. Working on this project 
is a good lesson in science, writing (if kids write letters), and how government works. 


Do you have any questions for us? 
Thank you for your support and time! 


Melanie Otsuka 


From: Melissa Danza 

Sent: Monday, April 3, 2023 8:38 AM 

To: Mark Purple 

Ce: SelectmenOffice 

Subject: RE: New Citizen Activity Form Submitted 


Good Morning, 


Just wanted to update you that the Commission met with Melinda at their meeting on Thursday and recommended her 
for appointment. If you have any questions, please let me know! 


Sincerely, 


Melissa Danza, CESSWI 
Conservation Agent 

Town of Southborough 

9 Cordaville Road, Lower Level 
Southborough, MA 01772 
(508)-281-8984 


General Hours: 

Monday - Thursday: 8:00AM — 4:00PM 

Friday: 8:00AM-12:00PM 

Please call or email to make an appointment or confirm availability as | am frequently out of the office on inspections 


Please note that the Secretary of State has deemed e-mail a public record 


From: Mark Purple <mpurple@southboroughma.com> 

Sent: Thursday, March 23, 2023 11:41 AM 

To: Melissa Danza <mdanza@southboroughma.com> 

Cc: SelectmenOffice <selectmenoffice@southboroughma.com> 
Subject: FW: New Citizen Activity Form Submitted 


Melissa: 
See below and attached. LMK your thoughts and those of the Commission on an appointment. 
Thx. 


Mark 

Mark J. Purple 

Town Administrator 

Town of Southborough 
508-485-0710, x3002 
mpurple@southboroughma.com 


Southborough, MA 


17 Common Street 


INCORPORATED \C 


JULY 6,1727, 
Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: March 23, 2023 
Name: Melinda Upton 


Home Address: 35 Woodland Road 
SOUTHBOROUGH, MA 01772 


Mailing Address: 35 Woodland Road 
SOUTHBOROUGH, MA 01772 


Phone Number(s): lies Galatea i 
Email Address: (ect bail fae 


Current Occupation/Employer: Vice President at Mass General Brigham 
Narrative: I have a master's degree in communications and extensive experience in planning, public 
speaking, and project management. I have worked at an environmental organization in the past. 
Board(s) / Committee(s): | CONSERVATION COMMISSION 
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Melanie Otsuka 


From: Robert Anderson 

Sent: Wednesday, April 5, 2023 9:32 AM 

To: Melanie Otsuka; Rob Anderson 

Subject: Re: New Citizen Activity Form Submitted 
Melanie, 


My apologies for the delay. Yes, we'd love to have him on the EDC. 


Thanks, 
Rob 


From: Melanie Otsuka <motsuka@southboroughma.com> 

Sent: Tuesday, April 4, 2023 2:23 PM 

To: Rob Anderson <rob_anderson61@hotmail.com>; Robert Anderson <randerson@southboroughma.com> 
Subject: RE: New Citizen Activity Form Submitted 


Hello- 
Just following up on this. 


Thank you, 
Melanie 


From: Melanie Otsuka 

Sent: Thursday, March 30, 2023 11:31 AM 

To: Rob Anderson <rob_anderson61@hotmail.com> 
Subject: FW: New Citizen Activity Form Submitted 


Hello- 

We received the attached application this morning. 

Could you please review and tell me your thoughts? 

We can schedule an appointment for one of the April Select Board meetings. 


Thank you, 


Melanie 


From: VTS_BoardCommitteeApp <VTS_BoardCommitteeApp@virtualtownhall.net> 
Sent: Thursday, March 30, 2023 11:07 AM 

Subject: New Citizen Activity Form Submitted 

{(EXTERNAL] 


A new Citizen Activity form was submitted on Mar 30, 2023 with the following information: 


Name: Michael P Nordstrom 
Home Address: 14 Meeting House Ln 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: March 30, 2023 
Name: Michael P Nordstrom 


Home Address: 14 Meeting House Ln 
Southborough 


Mailing Address: 14 Meeting House Ln 
Southborough 


Phone Number(s): = ae 
Email Address: SS eee ee 


Current Occupation/Employer: Quality Management Medical Device/KARL STORZ 
Narrative: MBA, Many years of management experience 
Board(s) /Committee(s): | ECONOMIC DEVELOPMENT COMMITTEE 
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Melanie Otsuka 


From: Jim Hegarty 

Sent: Monday, April 10, 2023 10:51 AM 

To: Mark Purple 

Ce: Melanie Otsuka; Amy Berry 

Subject: Select Board Appointment to Southborough Housing Authority. 
Attachments: Frisch.Alexander.pdf; Jarosz.Carolyn.pdf; Souter. Nancy.pdf; Spear. Pamela.pdf 
Follow Up Flag: Follow up 

Flag Status: Flagged 


Good morning Mark, 


Pursuant to a change in state law (Chapter 358 of the Acts of 2020), one of the five positions on the 
Southborough Housing Authority must now be appointed to a five-year term by the Select Board. (The five- 
person board will now consist of 3 elected officials, one state appointee and one housing authority resident 
selected by the Select Board.) 


The Southborough Housing Authority properly notified public housing residents of this opportunity and four residents 
submitted applications by the April.5, 2023 deadline to apply. 


These four residents submitted applications: 
Alexander Frisch 

Carolyn Jarosz 

Nancy Souter 

Pamela Spears 


Since the Select Board is required to make an appointment within 30 days of the April 5, 2023 deadline to submit an 
application, an appointment should be made by May S, 2023. There are no guidelines to determine the method by 
which the selection is made. 


The four applications are attached. 


Jim 


Jim Hegarty 
Southborough Town Clerk 
17 Common Street 
Southborough, MA 01772 
(508) 485-0710 x 3007 


Office Hours: Mon, Wed, Thu 8am - 5pm, Tue 8am — 7pm, Fri 8am ~ 12noon 
MASSACHUS 
REGIST! 

TO VOl 


as rat tin 


Verify your voter registration status 


mil 
Je 


ox * 
vk 


i . 
Application for Appointment of a Tenant to the Southborough edsing WutRority? 

Any tenant of a Southborough Housing Authority managed property may apply for one seat on the 

Southborough Housing Authority. The Southborough Select Board will make the appointment to 


this 5-year term position. 


Name: Alexander Frisch 


Address: 49 Boston Road 5C, Southborough MA 01772 
Phone: | oF 


cma TS 3. Or 


How long have you beena tenant? 11+ years 


Why do you want to be appointed? To Serve 


Education and work experience : BS, Business, MA, Psychology, Real Estate License. 


Community Involvement 
« Commissioner on the Southborough Housing Authority. 
e Past Member of the Arlington Historic Districts Commission 
e Past Trustee of the Arlington Preservation Fund 


«Past Chair of the Sudbury Historic Districts Commission 


Piease complete this form and return it no later than April 5 to: 


Application for Appointment of a Tenant to the Southborough Housing Authority 
Any tenant of a Southborough Housing Authority managed property may apply for one seat on the 


Southborough Housing Authority. The Southborough Select Board will make the appointment to 
this 5-year term position. 


Name: NOT 7 


Address: 4 P; 4 { 


How tong have you been a tenant? |S ynoatH = 
. ‘ae 
Why do you want to be appointed? £ Ved { - tbl | (oad 


: USA cS 


~ a 


Education and work experience: nal 


Tei Poetal Muet ere 

iad ‘ 
= ] i tend Devt Ly ete bee 
{lye NE eiemel Wadeohow) Prep. trate Conde Regee(Ft 
Please complete this form and return it no later than April 5 to: 
Southborough Town Clerk 


17 Common Street 
Southborough, MA 01772 


The Southborough Housing Authority (“the Authority”) is a state-aided public housing agency, 
which has been providing housing for low-income elderly, persons with disabilities since 1976. The 
Authority is committed to working with community, state, federal and local officials to provide 
decent, safe, and affordable housing for the people of Southborough. 


The Authority acts as an administrative and policy-making body overseeing the Authority. It meets 
on a regular monthly basis at the Colonial Gardens, 49 Boston Road, Southborough, MA. 


There are 5 members of the Authority: 
3 elected Southborough voters 

1 state appointee 

1 tenant appointed by the Select Board 


Daily operations of the Housing Authority are managed by Manager of Operations William Scanlan. 


Application for Appointment of a Tenant to the Southborough Housifg Authority 
. 13 315 7%. $10 
Any tenant of a Southborough Housing Authority managed property may apply for one seat on the 
Southborough Housing Authority. The Southborough Select Board will make the appointment to 
this 5-year term position. 


——ae 


Name: C y Ahaly A WA wos z 
Address: _4& g B Og fan Kd “4A 


How long have you beenatene ~ L4 gl s 


Why do you want to be appointed? a h Ate. RAS] EL PC Kience 
Education and work experience: Alo 2j2-G2 Wit! k Pd GlonAl  f4_5 
CLI LAL 


Please complete this form and return it no later than April 5 to: 
Southborough Town Clerk 

17 Common Street 

Southborough, MA 01772 


The Southborough Housing Authority (“the Authority”) is a state-aided public housing agency, 
which has been providing housing for low-income elderly, persons with disabilities since 1976. The 
Authority is committed to working with community, state, federal and local officials to provide 
decent, safe, and affordable housing for the people of Southborough. 


The Authority acts as an administrative and policy-making body overseeing the Authority. it meets 
on a regular monthly basis at the Colonial Gardens, 49 Boston Road, Southborough, MA. 


There are 5 members of the Authority: 
3 elected Southborough voters 

1 state appointee 

1 tenant appointed by the Select Board 


Daily operations of the Housing Authority are managed by Manager of Operations William Scanlan. 


Application for Appointment of a Tenant to the Southborough Housing Authority 


Any tenant of a Southborough Housing Authority managed property may apply for one seat on the 
Southborough Housing Authority. The Southborough Select Board will make the appointment to 
this 5-year term position. 


Name: PAaméLA A SPEAR. 


Address: OSTON \0. (‘CGD Sool fefkov fi o177 a 


hoe es 


i Ls 8 #=#=—l 


How long have you been a tenant? [4  L2OWTHS ‘< 


NO 


Why do you want to be appointed? Lino. far. cid ptetenatle ~ 


Southborough Town Clerk 
17 Common Street 
Southborough, MA 01772 


The Southborough Housing Authority {“the Authority”) is a state-aided public housing agency, 
which has been providing housing for low-income elderly, persons with disabilities since 1976. The 
Authority is committed to working with community, state, federal and local officials to provide 
decent, safe, and affordable housing for the people of Southborough. 


The Authority acts as an administrative and policy-making body overseeing the Authority. It meets 
on a regular monthly basis at the Colonial Gardens, 49 Boston Road, Southborough, MA. 


There are 5 members of the Authority: 
3 elected Southborough voters 

1 state appointee 

1 tenant appointed by the Select Board 


Daily operations of the Housing Authority are managed by Manager of Operations William Scanlan. 


a Ie of 
paaahing ust Aurgeosd at Mii /ATRIGS HERATH 
Please completé this form and return it no later than April 5 to: MY 1A / 


Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, April 25, 
2023, at 7:30 p.m. in the McAuliffe Hearing Room at the Southborough Town 
House, 17 Common Street, Southborough, MA, to consider a petition by Mass. 
Electric Company (National Grid) and Verizon New England, Inc. to relocate a 
pole on Richards Road, and to lay laterals, cables, and wires at the intersection of 
Richards and Cordaville Roads. The meeting may also be listened to or viewed 
by the public through a link located at: 


https://www.southboroughtown.com/remotemeetings 


Southborough Select Board April 11, 2023 


a. gu a{{IAepso7 


Move Pole 10 20’ to the Easterly direction. 

Need to replace pole but there is a gas line 

very close to it. — 
y 


LEGEND Petition Sketch DATE: 1/8/23 


( Existing JO Pole / Public Property to be relocated DESIGNER: D.LARSON 


Richards Rd 


wv 

° 

ive} 
Pu ayiiaepso> 


Richards Rd Southborough, Ma 


New Location of JO Pole WR—30726290 


Exhibit ‘A’ not to scale. The said 
facilities to be established by and 
upon the installation and erection 


= = Existing overhead cable eee N a 0 O Nn a lg rl d 


Existing JO Pole / Public Property 


Questions contact — Dana Larson #508-482-1243 
PETITION FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Of Southborough, Massachusetts 


Massachusetts Electric Company d/b/a NATIONAL GRID and Verizon New England, Inc 
requests permission to locate poles, wires, and fixtures, including the necessary sustaining and 
protecting fixtures, along and across the following public way: 


Richards Road - Relocate one JO Pole on Richards Road. Beginning at a point approximately 150 
feet West of the centerline of the intersection of Cordaville Road. Moving Pole 10 20' to the east, 
gas line in the way. 


Location approximately as shown on plan attached. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted a 
location for and permission to erect and maintain poles and wires, together with such sustaining 
and protecting fixtures as it may find necessary, said poles to be erected substantially in 
accordance with the plan filed herewith marked — Richards Road - Southborough, Massachusetts. 


No.# 30726290 


Also, for permission to lay and maintain underground laterals, cables, and wires in the 
above or intersecting public ways for the purpose of making connections with such poles and 
buildings as each of said petitioners may desire for distributing purposes. 


Your petitioner agrees to reserve space for one cross-arm at a suitable point on each of said 
poles for the fire, police, telephone, and telegraph signal wires belonging to the municipality and 
used by it exclusively for municipal purposes. 


Massachusetts Electric Company d/b/a 
NATIONAL GRID Aeflon Lopes 


BY 
Engineering Department 


VERIZON NEW ENGLAND, INC. 


BY AbutC Geeecttt 
Manager / Right of Way 


Dated: January 17, 2023 


NG Copy 


Questions contact — Dana Larson #508-482-1243 
ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Southborough, Massachusetts 


Notice having been given and public hearing held, as provided by law, 

IT IS HEREBY ORDERED: that Massachusetts Electric Company d/b/a NATIONAL GRID and 
VERIZON NEW ENGLAND INC. (formerly known as NEW ENGLAND TELEPHONE AND 
TELEGRAPH COMPANY) be and they are hereby granted joint or identical locations for and 
permission to erect and maintain poles and wires to be placed thereon, together with such 
sustaining and protecting fixtures as said Companies may deem necessary, in the public way or 
ways hereinafter referred to, as requested in petition of said Companies dated the 17" day of 
January 2023. 


All construction under this order shall be in accordance with the following conditions: 
Poles shall be of sound timber, and reasonable straight, and shall be set substantially at the 
points indicated upon the plan marked — Richards Road - Southborough, Massachusetts. 


No.# 30726290 
Filed with this order: 


There may be attached to said poles by Massachusetts Electric Company d/b/a NATIONAL GRID 
and Verizon New England Inc. such wires, cables, and fixtures as needed in their business and all 
of said wires and cables shall be placed at a height of not less than twenty (20) feet from the 
ground. 


The following are the public ways or part of ways along which the poles above referred to 
may be erected, and the number of poles which may be erected thereon under this order: 


Richards Road - Relocate one JO Pole on Richards Road. Beginning at a point approximately 150 
feet West of the centerline of the intersection of Cordaville Road. Moving Pole 10 20' to the east, 
gas line in the way. 


Also, for permission to lay and maintain underground laterals, cables, and wires in the above or 
intersecting public ways for the purpose of making connections with such poles and buildings as 
each of said petitioners may desire for distributing purposes. 


I hereby certify that the foregoing order was adopted at a meeting of the 


Of the City/Town of ,Massachusetts held on the day of 20 
City/Town Clerk. 
Massachusetts 20 
Received and entered in the records of location orders of the City/Town of 
Book Page 
Attest: 
City/Town Clerk 
I hereby certify that on 20 ,at o’clock, M 
At a public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID and VERIZON NEW ENGLAND, 
INC. for permission to erect the poles, wires, and fixtures described in the order herewith recorded, 
and that we mailed at least seven days before said hearing a written notice of the time and place of 
said hearing to each of the owners of real estate (as determined by the last preceding assessment 
for taxation) along the ways or parts of ways upon which the Company is permitted to erect 

Poles, wires, and fixtures under said order. And that thereupon said order was duly adopted. 


City/Town Clerk. 


Peete cer oereeseer ers eee see res eee Cone enesaereseneaseccees 
PCRS e er eo oe POO SEH ED TOTO SHORTS SEO DEC EUE TED OOE HHT OEE DED OED ENE 


COCO oes Oa HOH EER EROHOE SHEET DE CHEO ESO SOE SEE EHE SOD ESLOD ENTE 


Board or Council of Town or City, Massachusetts 


CERTIFICATE 
I hereby certify that the foregoing is a true copy of the location order and certificate of 
hearing with notice adopted by the of the City of 
Massachusetts, on the day of 20 —_ and recorded with the records of location orders 
of the said City, Book , and Page . This certified copy is made under the 
provisions of Chapter 166 of General Laws and any additions thereto or amendments thereof. 


Attest: 
City/Town Clerk 
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INTRODUCTION 


The Massachusetts Public Library Construction 
Program (MPLCP) is intended to improve public 
library facilities throughout the Commonwealth. 
The program is governed by regulations 605 CMR 
6.00 which were most recently revised and 
approved by the Board of Library Commissioners at 
its December 1, 2022 meeting. These regulations 
have been published by the Secretary of the 
Commonwealth and are available at 
https://mblc.state.ma.us/programs-and- 
support/construction/background.php. 

This is the official Program Notice for the 2023- 
2024 construction grant round for public libraries 
serving a municipal census population of equal to 
or greater than 2,500 (see 605 CMR 6.02 
Definitions: Municipal Census Population). This 
document outlines grant application requirements 
and procedures for construction projects. 
Applicants should not view this Program Notice as 
containing all necessary information and are 
advised to read and understand the current 
revision of the program regulations. 

The MPLCP was established by Chapter 478 of 
the Acts of 1987 and has been reauthorized and 
funded multiple times. As of July 2022, 329 grants 
have been awarded totaling $477,078,641 for 231 
construction projects, 98 projects for planning and 
design, and 24 Green Library Incentives. 

All applicants and grantees will be required to 
meet the assurances and requirements which are 
detailed in the program regulations and in this 
Program Notice. 


ELIGIBILITY 


e The grant round application must be made by a 
city or town unless a library corporation has 
been designated and empowered by prior 
legislative action to conduct capital projects. 

e The public library for which the application is 
being made must have been certified, with or 
without a waiver of the Municipal 
Appropriation Requirement, by the 
Massachusetts Board of Library Commissioners 
(MBLC) individually or as part of a municipal 
application to receive State Aid to Public 
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Libraries under M.G.L. c.78, 19A and 19B in 
FY2023. State Aid certification must be 
maintained from application through the MBLC 
construction contract end date. 

The applicant must have on file at the MBLC a 
library strategic plan and annual action plan for 
FY2025 which meets the definition in 605 CMR 
6.02. If a strategic plan is not currently on file, 
it must be received by October 1, 2023. An 
action plan for FY2025 must be received by 
December 1, 2023. 

In a municipality with multiple independent 
public libraries or a main library and branches, 
a comprehensive town-wide or city-wide plan 
for library service must be submitted with or 
prior to the Application. 

If the applicant is a city or town with a single 
library facility, and it received an MPLCP or 
Federal Library Services and Construction Act 
(LSCA) Title II grant award within the preceding 
30 years, it will not be eligible for this 
application round. 

However, if the previous project was a single 
purpose project as defined in prior regulations, 
the library is eligible to apply within the 30- 
year grant horizon. In the case of either a 
construction project or a reimbursement 
project, an exception may be sought if the 
municipality has experienced a significant 
unexpected increase in population since the 
previous project (see 605 CMR 6.05(1)(a)(8)). 

If the applicant is a city or town with multiple 
independent libraries or a library system with 
more than one location, and it received an 
MPLCP or Federal LSCA Title II grant award 
within the preceding five years, it will not be 
eligible for this application round. Any single 
library building that has received an MPLCP or 
Federal LSCA Title II grant award is ineligible for 
the 30-year grant horizon, except in the case of 
single purpose projects. 

Only one application will be accepted from a 
given municipality in this application round. In 
a municipality with multiple independent 
public libraries or with a main library and 
branches, the municipality will determine 
which library or branch may apply. A 
comprehensive town-wide or city-wide plan for 
library service must be submitted with or prior 


to the Application (see 605 CMR 6.05(1)(a)(9)). 
Approval to apply for, accept, and expend 
MPLCP grant funds for a public library project 
by a majority of town meeting or city council 
prior to application is required, but may be 
received as late as June 16, 2024, and 
forwarded to the MBLC after the grant 
application deadline of May 31, 2024. Cities 
must obtain a majority vote of the city council 
with the approval of the mayor. Ina 
municipality having a town council form of 
government, a majority vote of the town 
council is necessary. An official certified copy 
of the vote must be received at the MBLC 
office by 4:00 pm on June 16, 2024, in order to 
be eligible for this application round. 

Approval of appropriation of local funding for 
the Planning & Design Phase by a majority of 
town meeting or city council prior to 
application is required, but may be received as 
late as June 16, 2024 and forwarded to the 
MBLC after the grant application deadline of 
May 31, 2024. Cities must obtain a majority 
vote of the city council with the approval of the 
mayor. In a municipality having a town council 
form of government, a majority vote of the 
town council is necessary. An official certified 
copy of the vote must be received at the MBLC 
office by 4:00 pm on June 16, 2024 in order to 
be eligible for this application round. 

The library building program must use a 30- 
year planning horizon. This program must be 
prepared by the library independently by a 
building consultant, library staff, and /or library 
trustees. See 605 CMR 6.06(6)(c)(1) for details 
of required components. 

If considering renovating and/or expanding the 
existing library or an existing municipally- 
owned building, a conditions assessment must 
be completed by a building sciences firm, an 
engineer, or an architect hired in compliance 
with procurement law. This assessment must 
correlate with the needs in the library building 
program. See 605 CMR 6.06(6)(c)(3) for details 
of required components. 

Neither an Owner’s Project Manager (OPM) 
nor an architect may be hired or retained for 
this project prior to signing a contract with the 
MBLC. 


TYPES OF ELIGIBLE PROJECTS 


e New Construction 

e Addition/Renovation 

e Renovation 

e Joint Public Library 

e Shared Building (proportional eligibility) 


APPLICATION PROCEDURES 


1. Submit a Letter of intent for this application 
round as outlined in the Requirements section. 

2. Attend one of the scheduled application 
workshops presented virtually and in-person in 
May/June 2023. Attendance is mandatory for 
at least one library representative and at least 
one municipal official. Grant application 
instructions will be provided at the workshops. 

3. Submit completed grant application and all 
accompanying materials as outlined in the 
Requirements section by May 31, 2024 at 4:00 
pm. 

4. If town meeting, town council, or city council 
votes for approval to apply and approval to 
appropriate local funding for the Planning & 
Design Phase occur after the application 
deadline of May 31, 2024, an official certified 
copy of the vote must be received at the MBLC 
office by 4:00 pm on June 16, 2024. 


REQUIREMENTS FOR LETTER 
OF INTENT 


1. The Letter of Intent form must be submitted 
through the Amplifund grant management 
system 
(https://www.gotomygrants.com/Public/Oppo 
rtunities/Details/ca591b12-037c-4a68-9e2d- 
£5f9e02d2c01) by April 28, 2023 at 4:00 pm. 
No other means of submission is permitted. An 
accepted Letter of Intent is required in order to 
participate in this application round. 

2. The Letter of Intent submission requirements 
include a checklist of eligibility, a brief 
statement of need, and a letter on official 
municipal letterhead signed by municipal and 
library officials stating support for the intention 
to apply. 
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3. If the Letter of Intent form or other documents 
are substantially incomplete, or if either the 
project or the applicant is not eligible 
according to 605 CMR 6.00, the applicant will 
be notified in writing by the Board. 

4. Libraries seeking an exception to the 30-year 
grant horizon (see page 3) must do so prior to 
submitting the Letter of Intent. 

5. Libraries that have had a previous project that 
was a single purpose project (as defined in 
prior regulations) are eligible to apply within 
the 30-year time horizon. 


REQUIREMENTS FOR 
APPLICATION 


1. The completed grant application and all 
accompanying materials must be 
submitted through the Amplifund grant 
management system 
(https://www.gotomygrants.com/Public/O 
pportunities/Details/a4cd5bf8-0b2a-4ac8- 
8136-aebf32c10389) by May 31, 2024 at 
4:00 pm. No other means of submission is 
permitted, with the exception of the 
mailed certified copies of municipal votes. 

2. The applicant must agree to all the 
assurances listed in 605 CMR 6.05(2)(c). 

3. As stated in 605 CMR 6.06(6)(c), the 
application for Small, Medium, and Large 
Tier Projects must include: 

a. Alibrary building program (see 605 
CMR 6.06(6)(c)(1)); 

b. A detailed assessment of municipal 
finances per the directions and on 
the forms provided, including: 

i. budgetary information; 
ii. most recent capital plan; 

iii. information downloaded from 
the Division of Local Services’ 
municipal visualizations and 
tools; 

iv. all applicable financial policies 
referring to maintenance or 
expenditure of free cash, 
stabilization funds, etc. and 
borrowing limits; 
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f 


g: 


v. funding scenarios for the 
library construction project; 

vi. other documents as required. 

If considering renovating or restoring 
the existing library, a condition 
assessment of the facility prepared by 
a building science firm, engineer, or 
architect retained through adherence 
to procurement law (see 605 CMR 
6.06(6)(c)(3)); 

Information about and a map showing 
existing and possible future library 
sites that can meet the criteria in 605 
CMR 6.02 Definitions: Approved Site, 
For joint public library projects, 
applications must also include: 

i. the combined municipal 
census populations served by 
the communities to be used in 
the planning process; 

ii. an official Management Plan 
establishing governance, fiscal 
and personnel management 
policies agreed upon by the 
municipalities proposing the 
joint public library. 

For shared building public library 
projects, applications must also 
include: 

i. List of other departments to 
be housed in the shared 
building and a description of 
any overlap of services; 

ii. Estimated proportion of 
building’s net square footage 
dedicated to library services; 

iii. Estimated proportion of 
building’s net square footage 
allocated to shared space the 
library can utilize; 

iv. An official Management Plan 
establishing governance, fiscal 
and personnel management 
policies agreed upon by the 
municipality and library. 

For municipalities with a municipal 
public library and/or more than one 
independent public library or branch 
libraries only, a comprehensive 
town-wide or city-wide plan for 


library service (see 605 CMR 
6.05(1)(a)(9)), following the 
guidelines provided in the 
application. 

h. For all applicants, a certified copy of 
the municipal vote to apply, accept, 
and expend State grant funds anda 
certified copy of the municipal vote 
to appropriate local funding of 
$150,000 for the Planning and 
Design Phase must be received at the 
MBLC office by 4:00pm on June 16, 
2024. 


SELECTION PROCEDURES 


PLANNING AND DESIGN PHASE 


1. All applications will be reviewed and ranked 


by a team of independent reviewers, 
including: 

a. A librarian who has been through the 
MPLCP process; 

b. Acurrent or former municipal official 
with experience in municipal finance; 

c. Aconstruction professional with 
experience in public buildings. 

d. An MBLC staff member not involved 
in the MPLCP 

A site visit of the existing facility and 
proposed sites by at least one review team 
member will be part of the review process. 
(see 605 CMR 6.07(2)). 

Applications will be reviewed for 
compliance with the requirements and 
evaluative criteria set forth below. 
Applications will be reviewed, ranked, and 
recommended for funding based on the 
following evaluative criteria: 

a. Documentation of the need for the 
project, including a description of 
present conditions and how they 
negatively impact library services; 

b. Need factor as determined by using 
2023 State Equalized Evaluation 
(EQV)* and 2023 Department of 
Revenue income figures; 
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c. Evidence that the Applicant is able to 
support the proposed program of 
library service; 

d. Evidence that existing facility 
conditions are not the result of an 
inadequate maintenance program, 
including ongoing problems related 
to building security, patron and staff 
safety, appearance, site conditions, 
and building mechanical, and 
structural elements; 

e. Compliance with the requirements 
and guidelines outlined in the 
Program Notice; 

f. Notes and explanations for special 
conditions pertaining to the project 
or the municipality; 

g. The extent to which the Library 
Building Program is based upon the 
library's strategic plan and/or the 
municipal strategic plan and capital 
plan, and has involved the efforts of 
and input from library staff, library 
trustees, library users, municipal 
staff, elected officials, and other 
community representatives; 

h. The extent to which the Library 
Building Program addresses the 
impediment of service experienced 
in the current facility and the ability 
to flexibly serve the community for 
at least 30 years; 

i. Demonstrated community readiness 
and support for a major capital 
project; 

j. Evidence of the financial capacity to 
fund a major capital project; 

k. Feasibility of proposed sites to 
support the Library Building 
Program; 

3. The following priorities will be used by the 
MBLC Executive Director in determining 
recommendations to the MBLC Board: 

a. The review and ranking of 
applications by independent 
reviewers (see 605 CMR 6.07); 

b. The distribution by community size 
of projects recommended for 
funding in relation to the distribution 


by community size of all projects 
reviewed for this application round; 
c. Receipt of applications for joint 
library projects, which are given 
higher priority; 
d. The availability of funds. 

4. Those projects recommended for funding 
for the Planning and Design Phase will 
receive a provisional grant award pending 
confirmation of local funding (see 6.05 
CMR 6.02 Definitions: Certification of 
Funds). 

5. Those projects not recommended for 
Planning and Design Phase funding will 
receive specific feedback and will be 
invited to submit in a future application 
round. 


CONSTRUCTION PHASE 


1. Those projects that have successfully 
completed the Planning and Design Phase 
and independent design review process 
will either receive a provisional grant 
award for the Construction Phase pending 
confirmation of local funding (see 6.05 
CMR 6.02 Definitions: Certification of 
Funds) within six (6) months of the MBLC 
vote or be placed on a waiting list if state 
funds are not yet authorized. 

2. Those projects that do not successfully 
pass the independent design review at the 
close of the Planning and Design Phase will 
receive specific feedback and will be 
invited to re-submit designs within two (2) 
months of rejection. If projects fail to pass 
at the time of resubmission, they will 
receive further feedback and be invited to 
submit a new application in a future grant 
round. 


MPLCP LEVEL OF DESIGN 


During the Planning and Design Phase, drawings 
and other documents illustrating the general 
scope, scale, and relationship of project 
components and based on requirements 
developed under previous phases, or on program 
requirements as mandated in this Program Notice, 
are developed. For the purpose of this grant 


program, MPLCP Level of Design (see 605 CMR 
6.08(2)(a)) must be based on a library building 
program that contains the elements mandated in 
605 CMR 6.06(6)(c)(1). 


DESIGN EVALUATION 


A team of at least three independent reviewers 
will evaluate the MPLCP Level of Design for each 
project using the Design Guidelines in this Program 
Notice. The team of independent reviewers will 
include: 

1. A librarian who has been through the 

MPLCP process; 

2. A construction professional with experience 

in public buildings; 

3. Anarchitect not affiliated with any project 

in the grant round. 


FUNDING FORMULAS 


The funding formula for the Planning and 
Design Phase as specified in this Program Notice 
will be applied to projects in each tier (see 605 
CMR 6.02 Definitions: Large Library Tier, Medium 
Library Tier, Small Library Tier), with awards not 
exceeding $100,000. The funding formula for the 
Construction Phase as specified in this Program 
Notice will be applied to the estimated eligible cost 
associated with the MPLCP Level of Design to 
determine the provisional award for each project. 

All awards are based on eligible project costs 
(see 605 CMR 6.02 Definitions: Eligible Costs). The 
award for each project recommended for funding 
will be determined according to the following 
formulas: 
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1.Planning and Design Phase (See 605 CMR 


6.02 Definitions: Large Library Tier, 
Medium Library Tier, Small Library Tier) 


| Planning and Design Percentage State Share 
if 

Small, Medium, and 50% of eligible cost, up to 

Large Tiers $100,000 maximum award 


2.Construction Phase for a Public Library 
Project in a Single Municipality 


Eligible Cost Incremental State Share 


45% of anand eligible cost 
f }~§=©$5,000,000 - $10,000,000 between $5,000,000 and 
$10,000,000 


35% of estimated eligible cost 
$10,000,000 - $20,000,000 | between $10,000,000 and 

$20,000,000 

30% of estimated eligible cost 
$20,000,000 - $50,000,000 } between $20,000,000 and 

$50,000,000 


3.Construction Phase for a Joint Public Library 


Project (see 605 CMR 6.02 Definitions Joint 


Public Library) 


Eligible Cost Percentage State Share 
Vs $50,000,000 70% of estimated eligible cost 


4. Construction Phase for a Shared Building 
(see 605 CMR 6.02 Definitions Shared 
Building). Eligible cost will be calculated 
using the formulas for Large, Medium, and 
Small Tiers above for the library portion of 
the building only (see 605 CMR 6.02 
Definitions Proportional Project Cost) 

5. Community Economic Need Factor (all 
applicants) 

a. Aneed factor as determined by 
using 2023 State Equalized 
Evaluation (EQV)* and 2023 
Department of Revenue income 
figures is applied to every 
municipality in the state. This 
program uses a range of 0 % to 
20.0 % as a need factor. 

b. The need factor, in addition to its 
inclusion in the evaluative criteria 


of the application, is added to the 
base award for a construction 
project for every municipality. 

c. The total award, including all 
incentives and need factor 
increases, may not exceed 75% of 
the estimated eligible costs of the 
project. 

*The Massachusetts Department of Revenue 
[https://www.mass.gov/service-details/equalized- 
valuations-eqv] website defines Equalized Valuations 
(EQV) as “the determination of an estimate of the 
full and fair cash value of all property in the 
Commonwealth as of a certain taxable date.” Each 
municipality's EQV is determined biennially by the 
Commissioner of Revenue. 


GREEN LIBRARY INCENTIVE 


An applicant may qualify for a MPLCP Green 
Library Incentive (GLI) and receive an additional 3% 
of its total construction grant award intended to 
offset the costs associated with aspects of 
sustainable and resilient design as specified in 605 
CMR 6.07 (5)(f). See 605 CMR 6.02: Definitions 
Sustainable and Resilient Design. The GLI is based 
on the total grant award that includes the 2023-24 
application round’s economic need factor. The 
minimum GLI will be $100,000 and the maximum 
will be $500,000. The total award, including all 
incentives and need factor increases, may not 
exceed 75% of the estimated eligible costs of the 
project. 

The Green Library Incentive applies to a project 
that: 

1. Documents in the library building program 
the intent to build a sustainable and 
energy efficient facility; 

2. At the time of application, indicates its plan 
to build to at least one of three standards: 

a. Massachusetts Municipal Opt-in 
Specialized Code (see 
https://www.mass.gov/info- 
details/stretch-energy-code- 
development-2022) 

b. LEED Gold or Platinum status (see 
https://www.usgbc.org/leed) 

c. Zero Energy certification (see 
https://living-future.org/zero- 
energy); 
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3. Receives an MPLCP Construction Phase 
grant award; 

4. Certifies in writing that the building is 
being designed in accordance with (and 
registered where applicable) for 
Massachusetts Municipal Opt-in 
Specialized Code, LEED Gold or Platinum 
status, and/or Zero Energy certification 
prior to or at the beginning of the design 
development stage; 

5. Submits official verification by the 
municipal building inspector that the 
project achieves the requirements for 
Massachusetts Municipal Opt-in 
Specialized Code, and/or submits official 
LEED Gold or Platinum status certification 
and/or Zero Energy status certification to 
the Board within two years of the date of 
final Certificate of Occupancy. 


The Green Library Incentive must be used to offset 
the library’s project costs or other features that 
enhance the operation and maintenance the 
library. 


AWARDS 


Recommendations will be considered by the Board 
of Library Commissioners at its regular monthly 
meeting in October 2024 for Planning and Design 
Phase awards and in December 2025 for 
Construction Phase awards. 


GRANT DISBURSEMENTS 


All required documentation must be submitted 
through the Amplifund grant management system. 


PLANNING AND DESIGN PHASE 
1. An initial payment of $50,000 will be made 
when the following conditions are met: 

a. All application requirements are 
satisfied; 

b. A Planning and Design grant 
contract and agreement with the 
Board is executed; 


c. Acontract has been executed for 
Owner's Project Management 
services and a copy is submitted to 
the Board. 

2. A final payment of the balance of 50% of 
eligible cost, not to exceed $50,000, will be 
made when the Applicant completes the 
planning and design phase and provides all 
required MPLCP Level of Design 
documentation. 


CONSTRUCTION PHASE 


1. An initial payment of 10%* will be made 
upon execution of a Construction grant 
agreement with the Board; 

2. Anadditional payment of 20%* will be 
made in the fiscal year after the initial 
payment but only when Board staff accepts 
final construction documents; 

3. Anadditional payment of 25%* will be 
made in the fiscal year after the project 
plans and specifications are accepted by 
Board staff but only when the Grantee 
provides copies of the following 


documents: 
a. Advertisement to bid and bid 
documents; 


b. Department of Capital Asset 
Management and Maintenance 
(DCAMM) ratings for the last five 
years for the top three general 
contractors bidding on the project; 

c. Signed contract with a general 
contractor; 

d. Building permit. 

4. Anadditional payment of 25%* will be 
made in the fiscal year after issuance of a 
building permit but only when the 
following conditions are met: 

a. The Grantee provides a copy of the 
final Certificate of Occupancy; 

b. The library opens to the public for 
regular library services. 
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5. Anadditional payment of 20%* will be 
made in the fiscal year after the building is 
open to the public for regular library 
services but only when the Grantee 
provides copies of the following 


documents: 


a. An official letter from the Grantee 
certifying that the construction 
contracts are complete and no 
outstanding claims remain; 

b. Completed Final Report; 

c. As-built drawings. 

*Milestone percentage payments are subject to the 


MBLC’s annual capital appropriation as determined 
by the Governor's Office of Administration and 


Finance. 


DESIGN GUIDELINES 


1. Library Space Design Guidelines. Reviewers 
will use these guidelines in evaluating the 


MPLCP Level of Design: 
a. Functionality 


iv. 


Adjacencies for workflow and 
user experience are adequate 
to optimal; 

Any existing structure’s use is 
purposeful and serves a 
community need; 

Interior spaces are adequate to 
optimal for serving intended 
purpose; 

Service points are positioned 
for optimal sightlines and 
access; 

Service points have adequate 
storage and accommodate the 
staffing and service models; 
Staff offices accommodate the 
staffing and service models; 
Acoustical separation is 
optimized; 

Storage is adequate to optimal; 
Navigation throughout building 
is intuitive; 

Electricity is available at all 
seating locations; 
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Xi. 


xii. 


xiii. 


xiv. 


XV. 


xvi. 


Data is available at all locations 
housing technology; 

All bathrooms have floor 
drains, changing stations, and 
are gender inclusive; 

Cultural inclusivity and 
community representation are 
incorporated into the design 
and signage; 

Parking supports the least path 
of resistance and reduces 
barriers to access; 

ADA and AAB regulations are 
not merely just met; 
accessibility is optimized; 

The site is suitable and 
convenient. 


b. Efficiency; 


Solar ready; 

Mechanicals are all-electric or 
can easily transition to all- 
electric; 

Siting of new construction 
allows for passive energy 
optimization; 

Daylighting used effectively; 
All LED interior and exterior 
lighting; 

Manageable landscaping for 
drought conditions; 
Lifecycle costs have been 
evaluated and optimized; 
Routes of circulation are 
logical, and paths of least 
resistance exist where 
possible; 

Little to no dead space in 
design. 


c. Flexibility 


Fixed elements (elevators, 
stairs, restrooms, etc.) are on 
perimeter; 

Millwork and casework are 
minimal and necessary; 
Modular service desks; 

Mobile technology; 

Mobile shelving where 
appropriate; 

Self-service options optimized; 


a 


vii. Pandemic-related design 
elements incorporated where 
possible (outdoor 
programming, contactless 
service solutions, storage 
Capacity, etc.); 

viii. After-hours lock off for 
program/meeting room 
without need for staff 
oversight; 

ix. Elements that hinder re- 
arrangement of spaces 
minimized or eliminated; 

x. The overall design allows for 
changing needs over the next 
thirty years; 

xi. Adequate to optimal electrical 
outlets and data throughout 
the building. 

d. Durability 

i. Site optimizes resiliency, or 
necessary steps wil! be taken 
to bolster resiliency; 

ii. Materials and equipment have 
been chosen for optimal 
lifecycle costs; 

iii. Materials are durable and 
appropriate for a public 
building. 

e. Equity 

i. The design aligns with the DE! 
priorities outlined in the 
building program. 

Sustainable and Resilient Design Guidelines 
Resilient design will be informed by the 
Climate Resilience Design Standards & 
Guidelines published by the Massachusetts 
Emergency Management Agency and the 
Executive Office of Energy and 
Environmental Affairs. Grantees may use 
the Climate Resilience Design Standards 
Tool from the Resilient MA Action Team 
(RMAT) | 
(https://resilientma.mass.gov/rmat_home/ 
designstandards) and the Renewable 
Energy Integration and Optimization 
(ReOPT) tool from National Renewable 
Energy Laboratory (NREL) 
(https://reopt.nrel.gov). 
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Other program and/or square footage use 
and cost standards may be developed by 
the MBLC and the Division of Capital 
Planning and Operations. 


Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, April 25, 
2023, at 7:30 p.m. in the McAuliffe Hearing Room at the Southborough Town 
House, 17 Common Street, Southborough, MA, to consider a petition by Mass. 
Electric Company (National Grid) and Verizon New England, Inc. to relocate a 
pole on Richards Road, and to lay laterals, cables, and wires at the intersection of 
Richards and Cordaville Roads. The meeting may also be listened to or viewed 
by the public through a link located at: 


https://www.southboroughtown.com/remotemeetings 


Southborough Select Board April 11, 2023 
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Move Pole 10 20’ to the Easterly direction. 

Need to replace pole but there is a gas line 

very close to it. — 
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( Existing JO Pole / Public Property to be relocated DESIGNER: D.LARSON 


Richards Rd 


wv 

° 

ive} 
Pu ayiiaepso> 


Richards Rd Southborough, Ma 


New Location of JO Pole WR—30726290 


Exhibit ‘A’ not to scale. The said 
facilities to be established by and 
upon the installation and erection 


= = Existing overhead cable eee N a 0 O Nn a lg rl d 


Existing JO Pole / Public Property 


Questions contact — Dana Larson #508-482-1243 
PETITION FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Of Southborough, Massachusetts 


Massachusetts Electric Company d/b/a NATIONAL GRID and Verizon New England, Inc 
requests permission to locate poles, wires, and fixtures, including the necessary sustaining and 
protecting fixtures, along and across the following public way: 


Richards Road - Relocate one JO Pole on Richards Road. Beginning at a point approximately 150 
feet West of the centerline of the intersection of Cordaville Road. Moving Pole 10 20' to the east, 
gas line in the way. 


Location approximately as shown on plan attached. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted a 
location for and permission to erect and maintain poles and wires, together with such sustaining 
and protecting fixtures as it may find necessary, said poles to be erected substantially in 
accordance with the plan filed herewith marked — Richards Road - Southborough, Massachusetts. 


No.# 30726290 


Also, for permission to lay and maintain underground laterals, cables, and wires in the 
above or intersecting public ways for the purpose of making connections with such poles and 
buildings as each of said petitioners may desire for distributing purposes. 


Your petitioner agrees to reserve space for one cross-arm at a suitable point on each of said 
poles for the fire, police, telephone, and telegraph signal wires belonging to the municipality and 
used by it exclusively for municipal purposes. 


Massachusetts Electric Company d/b/a 
NATIONAL GRID Aeflon Lopes 


BY 
Engineering Department 


VERIZON NEW ENGLAND, INC. 


BY AbutC Geeecttt 
Manager / Right of Way 


Dated: January 17, 2023 


NG Copy 


Questions contact — Dana Larson #508-482-1243 
ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Southborough, Massachusetts 


Notice having been given and public hearing held, as provided by law, 

IT IS HEREBY ORDERED: that Massachusetts Electric Company d/b/a NATIONAL GRID and 
VERIZON NEW ENGLAND INC. (formerly known as NEW ENGLAND TELEPHONE AND 
TELEGRAPH COMPANY) be and they are hereby granted joint or identical locations for and 
permission to erect and maintain poles and wires to be placed thereon, together with such 
sustaining and protecting fixtures as said Companies may deem necessary, in the public way or 
ways hereinafter referred to, as requested in petition of said Companies dated the 17" day of 
January 2023. 


All construction under this order shall be in accordance with the following conditions: 
Poles shall be of sound timber, and reasonable straight, and shall be set substantially at the 
points indicated upon the plan marked — Richards Road - Southborough, Massachusetts. 


No.# 30726290 
Filed with this order: 


There may be attached to said poles by Massachusetts Electric Company d/b/a NATIONAL GRID 
and Verizon New England Inc. such wires, cables, and fixtures as needed in their business and all 
of said wires and cables shall be placed at a height of not less than twenty (20) feet from the 
ground. 


The following are the public ways or part of ways along which the poles above referred to 
may be erected, and the number of poles which may be erected thereon under this order: 


Richards Road - Relocate one JO Pole on Richards Road. Beginning at a point approximately 150 
feet West of the centerline of the intersection of Cordaville Road. Moving Pole 10 20' to the east, 
gas line in the way. 


Also, for permission to lay and maintain underground laterals, cables, and wires in the above or 
intersecting public ways for the purpose of making connections with such poles and buildings as 
each of said petitioners may desire for distributing purposes. 


I hereby certify that the foregoing order was adopted at a meeting of the 


Of the City/Town of ,Massachusetts held on the day of 20 
City/Town Clerk. 
Massachusetts 20 
Received and entered in the records of location orders of the City/Town of 
Book Page 
Attest: 
City/Town Clerk 
I hereby certify that on 20 ,at o’clock, M 
At a public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID and VERIZON NEW ENGLAND, 
INC. for permission to erect the poles, wires, and fixtures described in the order herewith recorded, 
and that we mailed at least seven days before said hearing a written notice of the time and place of 
said hearing to each of the owners of real estate (as determined by the last preceding assessment 
for taxation) along the ways or parts of ways upon which the Company is permitted to erect 

Poles, wires, and fixtures under said order. And that thereupon said order was duly adopted. 


City/Town Clerk. 


Peete cer oereeseer ers eee see res eee Cone enesaereseneaseccees 
PCRS e er eo oe POO SEH ED TOTO SHORTS SEO DEC EUE TED OOE HHT OEE DED OED ENE 


COCO oes Oa HOH EER EROHOE SHEET DE CHEO ESO SOE SEE EHE SOD ESLOD ENTE 


Board or Council of Town or City, Massachusetts 


CERTIFICATE 
I hereby certify that the foregoing is a true copy of the location order and certificate of 
hearing with notice adopted by the of the City of 
Massachusetts, on the day of 20 —_ and recorded with the records of location orders 
of the said City, Book , and Page . This certified copy is made under the 
provisions of Chapter 166 of General Laws and any additions thereto or amendments thereof. 


Attest: 
City/Town Clerk 


TOWN OF SOUTHBOROUGH 


FACILITIES DEPARTMENT 
TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-8175 - FAX (508) 485-7189 - jparent@southboroughma.com 


Town of Southborough 
Select Board 

17 Common Street 
Southborough, MA 01772 


April 19, 2023 
Dear Chairwoman Cook, 


I am pleased to inform you that, as requested, National Grid has completed the installation of some 
15W and 19W LED streetlighting fixtures in order that the members of your board can compare 
the light output levels between these two types of tariff approved LED lighting units. I would 
recommend that the members of your board try to view these fixtures at a time of day when there 
is minimum light pollution from the houses in the area. This is usually during the early morning 
or late evening hours. If it is safe to do so, I would also recommend that those who are evaluating 
these lighting fixtures legally park their vehicles at the side of the road and turn off their vehicle’s 
headlights during the evaluation process. Doing so will provide a much better representation of 
the lighting levels that pedestrians would experience when walking, jogging, or biking throughout 
town. The sample lighting fixtures that I would like for your board members to view are located 
at the locations listed below. I look forward to discussing these streetlighting fixture options with 
your board and hope that the Town will move forward with this project and be able to realize the 
associated financial savings it will provide as soon as possible. 


Richards Road at Moulton Road Pole #: 17 19W LED Fixture 
Moulton Road Pole #: 2 15W LED Fixture 
Moulton Road Pole #: 4 15W LED Fixture 
Harris Drive at Moulton Road Pole #: 7 15W LED Fixture 
Richards Road at Leonard Drive Pole #: 19 19W LED Fixture 
Leonard Drive Pole #: 2 19W LED Fixture 
Leonard Drive Pole #: 4 19W LED Fixture 


Harris Drive at Leonard Drive Pole #: 2 19W LED Fixture 


Middle Road 
Middle Road 
Middle Road 
Middle Road 


Thank you, 


TOWN OF SOUTHBOROUGH 
John A. Parent 
Director of Facilities 


Pole #: 10 
Pole #: 13 
Pole #: 15 
Pole #: 17 


15W LED Fixture 
15W LED Fixture 
15W LED Fixture 
15W LED Fixture 


PROCLAMATION 


WHEREAS, Southborough, Massachusetts welcomes a multitude of families - an 
essential part of the cultural, social, and spiritual fabric that is oun boroaey! 
Massachusetts; and 


WHEREAS, Southborough, Massachusetts recognizes that, breaking the stigmas related 
to mental health and wellness is essential to a strong communities; 


WHEREAS, everyone plays a role in breaking said stigma to celebrate wellness and 
being successful includes neighborhood organizations, businesses, negro agencies, 
policymakers, and, of course, families themselves; 


WHEREAS, during the month of May as well as the yd year through we must take 
time to care for our whole selves which must include our mental health; 


WHEREAS, we all should commit to seeking help when needed as well as support our 
neighbors to show mental health is a part of our whole. health; 


WHEREAS, with the assistance and resources of agencies and organizations such as the 
Youth and Family Department for the town of Southborough, we can help.all families 
and individuals to create a better future for all of Southborough, Massachusetts; 


NOW, THEREFORE, we the elected Select Board of Southborough, Massachusetts do 
hereby proclaim May 1* through May 31‘, Southborough Mental Health Awareness 
Month, and we commit this observance to the people of Southborough, MA. 


Kathyrn M. Cook, Chair) Sam Stivers 
Chelsea M. Malinowski, Vice Chair Andrew R. Dennington 


Lisa M. Braccio 


TOWN OF SOUTHBOROUGH 


FACILITIES DEPARTMENT 
TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-8175 - FAX (508) 485-7189 - jparent@southboroughma.com 


Town of Southborough 
Select Board 

17 Common Street 
Southborough, MA 01772 


April 19, 2023 
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15W and 19W LED streetlighting fixtures in order that the members of your board can compare 
the light output levels between these two types of tariff approved LED lighting units. I would 
recommend that the members of your board try to view these fixtures at a time of day when there 
is minimum light pollution from the houses in the area. This is usually during the early morning 
or late evening hours. If it is safe to do so, I would also recommend that those who are evaluating 
these lighting fixtures legally park their vehicles at the side of the road and turn off their vehicle’s 
headlights during the evaluation process. Doing so will provide a much better representation of 
the lighting levels that pedestrians would experience when walking, jogging, or biking throughout 
town. The sample lighting fixtures that I would like for your board members to view are located 
at the locations listed below. I look forward to discussing these streetlighting fixture options with 
your board and hope that the Town will move forward with this project and be able to realize the 
associated financial savings it will provide as soon as possible. 


Richards Road at Moulton Road Pole #: 17 19W LED Fixture 
Moulton Road Pole #: 2 15W LED Fixture 
Moulton Road Pole #: 4 15W LED Fixture 
Harris Drive at Moulton Road Pole #: 7 15W LED Fixture 
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Leonard Drive Pole #: 2 19W LED Fixture 
Leonard Drive Pole #: 4 19W LED Fixture 
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PROCLAMATION 


WHEREAS, Southborough, Massachusetts welcomes a multitude of families - an 
essential part of the cultural, social, and spiritual fabric that is oun boroaey! 
Massachusetts; and 


WHEREAS, Southborough, Massachusetts recognizes that, breaking the stigmas related 
to mental health and wellness is essential to a strong communities; 


WHEREAS, everyone plays a role in breaking said stigma to celebrate wellness and 
being successful includes neighborhood organizations, businesses, negro agencies, 
policymakers, and, of course, families themselves; 


WHEREAS, during the month of May as well as the yd year through we must take 
time to care for our whole selves which must include our mental health; 


WHEREAS, we all should commit to seeking help when needed as well as support our 
neighbors to show mental health is a part of our whole. health; 


WHEREAS, with the assistance and resources of agencies and organizations such as the 
Youth and Family Department for the town of Southborough, we can help.all families 
and individuals to create a better future for all of Southborough, Massachusetts; 


NOW, THEREFORE, we the elected Select Board of Southborough, Massachusetts do 
hereby proclaim May 1* through May 31‘, Southborough Mental Health Awareness 
Month, and we commit this observance to the people of Southborough, MA. 


Kathyrn M. Cook, Chair) Sam Stivers 
Chelsea M. Malinowski, Vice Chair Andrew R. Dennington 


Lisa M. Braccio 


Town of Southborough 
Water Rate Study 


The Abrahams Group 
April 2023 


Recent Results 


The following table shows recent changes to water rates/tiers and the base charge: 


vag rv | vig | rvi9 | rv20 | Fy2a | rv22 | Fv23 


Rates Tiers &3.25% 3.25% N/A N/A N/A Tiers & 17.0% N/A 7.5% 
Base Charge 6.5% N/A N/A N/A N/A 17.0% 5.0% 2.0% 


“N/A” = No Change 

The Abrahams Group assisted the Town with setting rates for FY16, FY17, FY21, FY22, and FY23. 

Prior to FY16, rates had not been changed since FY10. 

The FY16 tier change was to lower tier breaks in the upper tiers. The tiers remained at 5 tiers. 

The FY21 tier change was from 5 tiers to 4 tiers, merging the lowest three tiers into two and setting up a large third tier. 


The Town established its Water Enterprise Fund as of the start of FY20. The following table shows results since then. 


Total Revenues $1,852,570 $2,916,047 $2,259,713 $2,727,750 FY23* = Projected 

: RE % Target = 20.0% 
Total Expenditures $2,408,280 $2,362,497 $2,706,880 $2,564,924 
Surplus/(Deficit) $(555,710) $553,550  $(447,167) $162,825 


Retained Earnings Certification $828,663 $1,447,975 $676,993 $744,618 
Retained Earnings % 34.4% 61.3% 25.0% 29.0% 2 


Projections for FY24 to FY28 


Expenditure Notes: 


¢ MWRA Assessment 
* Based on prior calendar year’s usage 
* For example, calendar year 2022 impacts FY24 assessment. 2022 had a dry summer. 
* MWRA’s budget document indicates an anticipated 3.9% increase in expenses annually. 
* Actual FY19 to FY24 averaged 3.6% increase. 
* Southborough’s assessment determined by taking its flow share % of MWRA’s systemwide expenses. 
° Average flow share for FY18 to FY24 is 0.38%. 
¢ Preliminary FY24 assessment is $1.2 million, based on 0.40% flow share, up due to dry summer in 2022. 
¢ Use 0.38% flow share average for projections FY25 to FY28. 
* Assessment projected to decrease slightly in FY25 and increase 3.9% each year FY26 to FY28. 
* Debt Service Summary (* = FY24 to FY28 is projected): 


evo | evan | rvaa | rvaa | rvzae | rvase | vzer | rva7* | rv2et 


Debt Service $545,977 $474,010 $455,934 $452,917 $477,334 $622,576 $482,559 $511,467 $616,095 


* Debt service for Newton Street mains project starts with small payment FY24 and full payment in FY25. 
* Debt service for Water Loop at Fisher and Presidential project expected to start in FY25. 
* Debt service for Lovers Lane mains project expected to start in FY28. 

¢ Other capital purchases: service truck $70,000 in FY26, hook lift truck $55,000 in FY28 

* Salaries, indirect costs, and other expenses projected to increase 3.0% annually. 3 


Baseline Projections for FY24 to FY28 (cont.) 


With the expenditure projections detailed on the prior slide, combined with conservative revenue projections, the 
following table and graph show projections for FY24 to FY28: 


Total Revenues* $2,347,938 $2,347,938 $2,347,938 $2,347,938 $2,347,938 
Total Expenditures $2,811,327 $2,970,868 $2,981,347 $3,023,581 $3,269,466 
Surplus/(Deficit) $(463,388)  $(622,930)  $(633,409)  $(675,643) — $(921,528) 
Retained Earnings Certification $121,688  $(511,721) $(1,187,364) $(2,108,892) $(3,030,420) 
Retained Earnings % 4.3% -17.2% -39.8% -69.7% -92.7% 


* = Revenue projections do not include any rate changes for the Baseline Scenario. 


Retained Earnings Projections - Baseline Scenario 


=———=—=Target RE as % of Budget om RE as % of Budget 


Current Billing Structure 


Current (FY 2023) tiers and rates are in the table below: Current (FY 2023) per-bill base charges are in the 
table below: 
rpm lees =e | Tere MMMM varnsne tetra 
ase Charge 
Tier Start 751 3,001 10,001 : 
5/8” $36.80 
Tier End 750 3,000 10,000 + 
5/8” Senior $27.59 
Rate per Tier BaseCharge $4.69 $7.37 $10.75 
3/4" $50.18 
Tiers are in cubic feet. my ‘ 
Rates are per 100 cubic feet of usage. eee e778 
There is no flow-based rate for Tier 1. Users pay the a $60.33 
base charge that covers up to 750 cubic feet of usage. 1” Senior $45.25 
All accounts are billed quarterly, except for about 50 1.5" 977.01 
accounts that are billed monthly. Monthly accounts are 2” $100.41 
billed based on the same tier structure as quarterly bills | 3” $167.37 
and are billed a base charge for each bill. 
4” $307.15 


Seniors that have applied for the discount receive a 
25% discount on the base charge. 5 


Current Billing Structure (cont.) 


Current (FY 2023) per-bill base charges and 
counts are in the table below: 


Data related to the current billing structure are in the tables below: Meter Size Base A? . 
Chatea Counts % 
# of Bills/Tier : 


# of Bills rieices 8,602 2,276 6? 5/ $36.80 2,184 66.6% 
a” * 0 

% of Bills 16.0% 63.8% 16.9% 3.4% 5/8” Senior = $27.59 = 349 10.6% 
3/4" $50.18 486 14.8% 


Total Bills: 13,492 s 
3/4“ Senior $37.64 54 1.6% 


Usage/Tier 1" $6033 110 3.4% 


Usage 9,382,800 13,880,850 7,893,100 4,507,100 1” Senior 645,25 5 (02% 
% of Usage 26.3% 38.9% 22.1% 12.6% 1.5” $77.01 42 1.3% 

Total Usage: 35,663,850 2” $100.41 37 1.1% 
Billings MeterCh. $651,012 $581,721 $484,513 4” $307.15 1 0.0% 
% of Billings 24.9% 28.5% 25.4% 21.2% Totals 3,279 


Total Consumption Charges: $1,717,247 Total Base Charges: $571,052 


Option 1 — No Tier Changes, 


Proj. Increases to Base Charges FY24 to FY28: 7.5% annually 


Proj. Increases to Rates FY24 to FY28: 7.5% annually 


Rates/Base Ch. Only 


Updated projections, including the assumption that any changes do not impact the first-quarter billing of FY 2024, 


shown in the following table and graph: 


Total Revenues $2,476,754 $2,694,055 
Total Expenditures $2,811,327 $2,970,868 
Surplus/(Deficit) $(334,573) $(276,813) 
Retained Earnings $596,620 $502,090 
Retained Earnings % 21.2% 16.9% 


Retained Earnings Projections - with Rate Changes 


a 
ile 
ROR 

1% i i YW 

wt 
: 


High-End Non-Res. (3") 


iB 04 25, 10% 07 HOR 


eamanhf 25% of Budget sume Farget RE as % of Budget 


$2,886,818 $3,094,037 $3,316,798 
$2,981,347 $3,023,581 $3,269,466 
$(94,530) $70,456 $47,331 
$502,090 $572,546 $619,877 
16.8% 18.9% 19.0% 


2,938.80 
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The Town is interested in changes to its base charge and its tier structure. Some objectives of these changes follow: 


Base Charge 

¢ Current charges are based on meter size. 

¢ The origin of the charges is not known, and the charges do not seem to be based on anything. 
¢ Update the base charge so that it is based on costs. Determine fixed costs to recover. 

¢« Use the AWWA-supported equivalent meters methodology to set updated base charges. 


Tiers 

¢ Current structure has a minimum in Tier 1. Users pay the same amount for up to 750 cubic feet of usage, which 
incentivizes users to use up to 750 cubic feet since they wouldn’t pay more. This does not promote conservation. 

¢ Update structure to create a flow-based rate for Tier 1. The base charge would not be tied to Tier 1, like it is currently. 

¢ With a flow-based rate in Tier 1, establish a low Tier 1 rate to limit increases to low-end users. 

* Current structure has less than 5% of bills in Tier 4 and less revenue in Tier 4 than in the other three tiers. 

¢ Update structure with so more bills hit Tier 4 so Tier 4 reflects that users pay a true premium for their high usage. The 
pushing of more bills to Tier 4 generates additional revenue to mitigate rate increases in future years. 


Monthly Accounts to Quarterly 


¢ Standardize all accounts so monthly accounts are billed quarterly and are billed based on the same rate structure. 
8 


Option 2 (cont.) — Updated Base Charge 


Objectives of Updated Base Charge: The table below has the FY24 base charge calculations by meter size. 
* Determine FY24 fixed costs to recover with base charge. Max. ie aati Base Base 
° Salaries (less OT) - $374,935 Flow ue see: Charge | Charge 
* Indirect Costs - $249,770 (in gpm) per Year | per Bill 


* Total - $624,705 


* Use the AWWA-supported Equivalent Meters af " ane es he ee Cee 
methodology to determine updated base charges 5/8” S 20 749 0.75 562 $113.83 $28.46 
designed to recover these costs. The methodology 3/4" 30 486 1.50 729 $227.67 $56.92 
assigns an equivalent meter of 1 to the 5/8” meter and 3/4" S 30 54 113 61 $170.75 $42.69 
increases the number of equivalent meters by meter 
size, based on flow, ensuring larger meters pay more for 1” 50 110 2.50 275 $379.45 $94.86 
the burden they place on the water system. 1S 50 5 1.88 9 $284.59 $71.15 

* Discount the Equivalent Meter Ratio by 25% for those z 
with the senior discount to ensure full cost recovery. 1.5 100 42 9.00 210 9758.90 $189.72 

¢ Assume 400 seniors eligible for the discount apply for 2” 160 37 8.00 296 «$1,214.24 $303.56 
it. This ensure that the charge is set to recover costs if 3» 300 11 15.00 165 $2,276.69 $569.17 
additional seniors take advantage of the discount. 

* Increase charges by 3.0% annually to reflect presumed #: 500 - 25.00 25 93,794.49 5948.62 
annual increase in salaries and indirect costs. Totals 3,279 4,116 


9 
Base Charge for 1.00 Ratio = Total Costs/Total Equivalent Meters 


Option 2 (cont.) — Updated Tier Structure 


Updated (FY 2024) tiers and rates are in the table below: 


Trees] tiar2 | Tar | Tr | 


Tier Start 0 1004: 2S01% -5,002 
Tier End 1,000 2,500 #£5,000 + 
Rate per Tier $2.50 $469 $7.37 $10.75 


Tiers are in cubic feet. 
Rates are per 100 cubic feet of usage. 


All accounts are billed quarterly. 


With this updated structure: 

¢ There is a flow-based rate in Tier 1, instead of a minimum 
charge currently, promoting conservation. 

¢ ~75% residential bills are in Tiers 1 & 2 (vs. 81% now) 

¢ Average residential user is in Tier 2; greater than average 
residential usage, incl. non-essential usage, in a higher tier. 

¢ ~74% of commercial users are in Tiers 1-3, ~26% in Tier 4. 
Examples: pizza shop Tier 2 or 3; bagel shop or cafe Tier 3; 
larger restaurant/brewery tier 4 


Updated (FY 2024) per-bill base charges are in the 
table below: 


5/8” $37.94 

5/8” Senior $28.46 

3/4" $56.92 

3/4“ Senior $42.69 

sg $94.86 

1” Senior $71.15 

1.5” $189.72 

va $303.56 

ai $569.17 

4” $948.62 

Seniors that have applied for the discount receive a 
25% discount on the base charge. 10 


Option 2 (cont.) — Updated Tier Structure 


Updated (FY 2024) per-bill base charges 


Data related to the updated billing structure are in the and counts are in the table below: 
tables below: ‘ 
| oa 
# of Bills/Tier - 
» i) 
# of Bills 3,526 6,140 2,161 1,276 wP peas nthe) eRe 
” 4 rs) 
% of Bills 26.9% 46.9% 16.5% 9.7% Sh Se em CS Ane Lea 
3/4" $56.92 486 14.8% 
Total Bills: 13,103 ; ; 
3/4“ Senior $42.69 54 1.6% 
Usage 11,780,100 9,347,000 5,210,100 9,324,750 1” Senior $71.15 5 0.2% 
% of Usage 33.0% 26.2% 14.6% 26.1% 1.5” $189.72 A2 1.3% 
Billings $294,503 $438,374 $383,984 $1,002,411 Q” $948.62 1° 0.0% 
% of Billings 13.9% 20.7% 18.1% 47.3% Totals 3,279 


Total Consumption Charges: $2,119,272 Total Base Charges: $639,847 


Option 2 — Base Charge, Tier Changes 


Proj. Increase to Avg. Res. User’s Flow Charge: 18.4% _ Proj. Increase to Base Charge for Avg. Res. User (5/8”): 3.1% 
Proj. Increases to Rates FY25 to FY28: 3.0% annually Proj. Increases to Base Charges FY25 to FY28: 3.0% annually 


Updated projections, including the assumption that any changes do not impact the first-quarter billing of FY 2024, 
shown in the following table and graph: 


De a eee FY25 Fv26 | FY27 FY28 


Total Revenues $2,667,014 $2,850,992 $2,932,805 $3,017,072 $3,103,868 
Total Expenditures $2,811,327 $2,970,868 $2,981,347 $3,023,581 $3,269,466 
Surplus/(Deficit) $(144,313) $(119,876) $(48,543) $(6,509) $(165,599) 
Retained Earnings $943,817 $895,274 $888,765 $723,166 $557,567 
Retained Earnings % 33.6% 30.1% 29.8% 23.9% 17.1% 

ied Carin recone ttf tim [ Newsills sd 
Cae Current bil FY 2028 
1m Low-End Senior User (5/8")| 500, $42.19] $ 43.45 $ 46.10 
= ow-End Residential #1(5/q 1,000 | 70.85 
20% 
= 
ane § 

mmm as Nob Budget mem Target RF as % ot Budget 12 


Thank You! 


Questions/Comments 


Town of Southborough 5-Year Analysis-Opt1-Rates Only 
Water Rate Study 


PROJECTED | PROJECTED | PROJECTED | PROJECTED | PROJECTED} PROJECTED 
$ 502,090 
Target RE as % of Budget 


Retained Earnings Projections - with Rate Changes 


2024 2025 2026 


w===eREas%of Budget ====Target RE as % of Budget 


Current / New Rate Structure 
Tier 1 (Min) | Tier 1 (Min) 


Tier 4 


MeterSie | 50] 750 | 75a{ 3,001 | 

| conan [ator | ato 
| 751] 3,001 10,001 | 
| sew [at] ao 
1" 
$ 45.25 Tiers are in cubic feet 

Rates are per 100 cubic feet 

The table and graph at the top and the table below represent 

3" dS 167.37] $ 179.92 | projections based on the changes in the top table. 
ay 807-15] $330.19 | 


Sample User (w/Meter Size) Current Bill 
ow-End Senior User (5/8") 500 
igh-End Non-Res. (3") $ 3,650.86 


— 


53 tl = 


=x 
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Town of Southborough Summary - Option 2 


Water Rate Study 
Current Billing Structure New Billing Structure 
Rates and Tiers Rates and Tiers 


Note: Monthly Accounts subject to same tiers. 


p= 5A] 3,002 | 


750 10,000 
Meterch. |$_ 4.69]$ 7.37] $ 


Meter Charge represents a minimum in Tier 1. 


Tiers are in cubic feet. Tiers are in cubic feet. 

Rates are per 100 cubic feet. Rates are per 100 cubic feet. 

Billing Data Summary Billing Data Summary | 

Bills/Tier | Residential Quarterly Bills Bills/Tier Residential Quarterly Bills 


i 
1,990 8,422 2,136 3,494 6,116 2,130 1,163 12,903 
15.4% 65.3% 16.6% 27.1% 47.4% 16.5% 100.0% 


Bills/Tier | Business Monthly Bills Bills/Tier Business Quarterly Bills 


27.5% 30.6%] 23.8% 56.5% 


Bills/Tier Totals Bills/Tier Totals 


2,152 8,602 2,276 13,492: 3,526 6,140 2,161 1,276 13,103 


16.0% 63.8% 16.9% 100.0% 26.9% 46.9% 16.5% 100.0% 


Option 2.xIsx 


Usage Residential Quarterly Bills 


Tier 1 
9,019,450 | 13,165,250 | 6,747,100] 2,784,700 | 31,716,500 
28.4% 41.5% 21.3% 100.0% 
2. 


Usage Business Monthly Bills 
Total 


Tier 1 


Tier 4 


, 
, 


Usage Totals 


9.2% 18.1% 29.0% 43.6% 100.0% 


Billings Residential Quarterly Bills 


Tier 4 
9,382,800 | 13,880,850] 7,893,100] 4,507,100] 35,663,850 
26.3% 38.9% 22.1% 100.0% 


Tier 1 
5 508,972] $ 617,450| $ 497,261 |$ 299,355 | $ 1,923,038 
26.5% 32.1%| __25.9% 15.6%| 100.0% 


Business Monthly Bills 


Tier 1 
$ 61,257|$  33,562]$ 84460/$ 185,158[$ 364,437 
16.8% 23.2% 50.8% 100.0% 


Totals 


$ 570,229} $ 651,012 |$ 581,721|]$ 484,513 | $ 2,287,475 
24.9% 28.5% 25.4% 21.2% 100.0% 


363,350 715,600 | 1,146,000 1,722,400 3,947,350 


= = 
> ey 
ow oa 
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Town of Southborough 
Water Rate Study 


Usage Residential Quarterly Bills 


Total 
11,601,900 9,111,200 | 4,889,200 6,114,200 | 31,716,500 
36.6% 28.7% 15.4% 19.3% A 


Usage Business Quarterly Bills 


Total 


178,200| _ 235,800| _320,900| _3,210,550| 3,945,450 
81.4% ; 


8. 
Usage Totals 
Total 
11,780,100 9,347,000 | 5,210,100 9,324,750 | 35,661,950 
4. 


Billings Residential Quarterly Bills 


Total 
$ 290,048]$ 427,315] $ 360,334]$ 657,277 | $ 1,734,973 
24.6% 20.8% 37.9% 


Billings Business Quarterly Bills 


Total 
$ _4455]{$ 11,059]$ 23,650|$ 345,134|$ 384,298 
89.8% 


33.0% 26.2% 26.1% i 


Billings Totals 


6. 
Total 
$ 294,503 | § 438,374 | $ 383,984 | $ 1,002,411 | $ 2,119,272 
13.9% 20.7%| 18.1% 47.3% 


Differences 


° ° ° } S =} 
r=) S =) ° =) =) 
° ° ° °o =) ° 
Bs a xX x Ds x 


68,795 
402,025 
470,820 


12.1% 
23.4% 


" 


" 


Option 2.xlsx 


Summary - Option 2 


Town of Southborough Base Charge w Equiv. Meters 
Water Rate Study 


Meter Size | Qasill | MizBill_| Totals _| 
| 749 | $27.59 | 
486 


$ 
$ 60.33 
$ 


| aa | S 167.37 
| | $ 307.15 | 


See "Factor Based on Meter Capacity" tab. 
page 202 of AWWA's M1 Manual Appendix B 
(pages 305-307) of AWWA's M1 Manual 


To ensure full cost recovery, the ratio for senior accounts has been 
reduced by the discount of 25% in the table to the left below. 


Also, assume that 466 seniors eligible for the discount will apply. 


Salaries (Less OT) 
Engineering Services 
Indirect Costs 
Total Fixed Costs $ 624,705 
Total Equivalent Meters 4,116 
Costs per Equivalent Meter $ 151.78 


Costs per 
Meter Size 


3.0% $ 386,183 
3.0% $ - 

3.0% $ 257,264 
Total Fixed Costs $ 643,446 
Total Equivalent Meters 4,116 
Costs per Equivalent Meter $ 156.33 


aw 
Lg al 
Lets 
meee 
aes 
| 50 


Maximum Equivalent 


Size Flow Meter & Equivalent Charge Total Costs per Charge Total 
(inches) | (in gpm*) Service Ratio |} Meters Per Year Billings Meter Size Per Year Billings 


5/8 in 43.3%| $ 151.78 $ 37.94 $ 151.78 §$ 270,775] $ 156.33 $ 39.08 $ 156.33 S$ 278,898 
5/8 in SEN S$ 113.83 $ 2846 $ 113.83 $ 85,262] $ 117.25 $ 29.31 $ 117.25 $ 87,820 
3/4 in S$ 227.67 $ 56.92 $ 227.67 $ 110,647|$ 234.50 $ 5862 $ 234.50 S$ 113,967 
3/4 in SEN $ 170.75 $ 4269 $ 170.75 $ 9,221]5$ 175.87 S$ 43.97 $ 175.87 $ 9,497 
lin S$ 379.45 S$ 9486 $ 379.45 $ 41,739|$ 390.83 $ 97.71 $ 390.83 $ 42,992 
1 in SEN S$ 284.59 $ 71.15 $ 28459 $ 1,423]$ 293.12 $ 73.28 $ 293.12 $ 1,466 
1.5 S$ 758.90 $189.72 $ 758.90 $ 31,874]$ 781.66 $ 195.42 $ 781.66 $ 32,830 
$ 1,214.24 S$ 303.56 $1,214.24 $ 44,927|$ 1,250.66 $ 312.67 $1,250.66 $ 46,275 
$ 2,276.69 $569.17 $ 2,276.69 $ 25,044]$ 2,344.99 $ 586.25 $ 2,344.99 $ 25,795 

S$ 3,794.49 $ 948.62 S$ 3,794.49 $ 3,794]S$ 3,908.32 $ 977.08 $ 3,908.32 $ 


4,116 100.0% 


| SEN | Discount | 25.0%) 


Totai $ 624,705 


Source(s): 
Maximum Flow data in orange sourced from AWWA's M1 Manual's Table 28-2. 
Maximum Flow data in yellow sourced from an available table online 
(www.utc.wa.gov/regulatedIndustries/utilities/Documents/AWWA Meter Factor Sizes.xls) with the AWWA Manual 
M6 as that source's presumed source. 
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Town of Southborough Base Charge w Equiv. Meters 
Water Rate Study 


Using AWWA Equivalent Meters standards and meter size data provided by the Town of Southborough, determine the total 
number of Equivalent Meters. Take the total fixed salary and indirect costs and divide that amount by the total number 

of Equivalent Meters to determine the Cost per Equivalent Meter. Use that cost to determine the Costs for each Meter 
Size. The result is the Service Charge. The other calculations are to show the yearly charge and revenue recovered per meter 
size. This methodology ensures customers with larger meters that cause higher demand on the system pay more and 
customers with smaller meters that cause less of a demand on the system pay less. 


Salaries (Less OT) Salaries (Less OT) 3.0% $ 409,701 {Salaries {Less OT) 3.0% $ 421,99. 


4 
> 


Engineering Services 3.0% $ - {Engineering Services 3.0% $ -  |Engineering Services 3.0% S$ - 
Indirect Costs 3.0% $ 264,981 |Indirect Costs 3.0% $ 272,931 |Indirect Costs 3.0% $ 281,119 
Total Fixed Costs $ 662,750 |Total Fixed Costs $ 682,632 |Total Fixed Costs $ 703,111 


otal Equivalent Meters 4,116 |Tota! Equivalent Meters 4,116 |Total Equivalent Meters 4,116 
Costs per Equivalent Meter $ 161.02 |Costs per Equivalent Meter $ 165.85 |Costs per Equivalent Meter $ 170.83 


Meter 
Size Costs per Charge Total Costs per Charge Total Costs per Charge Total 
(inches) Meter Size Per Year Billings Meter Size Per Year Billings Meter Size Per Year Billings 


5/8 in $ 16102 $ 40.26 $ 161.02 $ 287,265|}$ 16585 $ 4146 $ 165.85 $ 295,883;$ 170.83 $ 42.71 $ 170.83 $ 304,759 
5/8inSEN |S 120.77 $ 30.19 $ 120.77 $ 90,455/$ 12439 $ 31.10 $ 12439 $ 93,168/$ 128.12 $ 32.03 $ 128.12 $ 95,963 
3/4 in $ 24153 $ 60.38 $ 241.53 $117,386]$ 248.78 $ 62.20 $ 248.78 $120,907|$ 256.24 $ 64.06 $ 256.24 $ 124,534 
3/4inSEN|$S 18115 $ 45.29 $ 18115 $ 9,782/$ 18659 $ 4665 $ 18659 $ 10,076/$ 19218 $ 4805 $ 192.18 $ 10,378 
lin $ 402.56 $ 10064 $ 402.56 $ 44,281|$ 41463 $ 103.66 $ 41463 $ 45,610|/$ 427.07 $ 106.77 $ 427.07 $ 46,978 
linSEN |$ 301.92 $ 7548 $ 301.92 $ 1,510}$ 310.98 $ 77.74 $ 31098 $ 1,555|/$ 320.30 $ 80.08 $ 32030 $ 1,602 
1.5 $ 805.11 $ 201.28 $ 805.11 $ 33,815|]$ 829.27 $ 207.32 $ 829.27 S$ 34829]/$ 85415 S$ 213.54 S$ 85415 $ 35,874 

$ 1,288.18 $ 322.05 $ 1,288.18 $ 47,663]$ 1,326.83 $ 331.71 $ 1,326.83 $ 49,093]$ 1,366.63 $ 341.66 $ 1,366.63 $ 50,565 

$ 2,415.34 $ 603.84 $ 2,415.34 S$ 26,569]$ 2,487.80 $ 621.95 $ 2,487.80 $ 27,366|$ 2,562.44 $ 640.61 $ 2,562.44 $ 28,187 

$ 4,025.57 $ 1,006.39 $ 4,025.57 S$ 4,026|$ 4,146.34 $ 1,036.58 $ 4,146.34 $ 4,146|$ 4,270.73 $ 1,067.68 $ 4,270.73 $ 4,271 


Total $ 662,750 Total $ 682,632 Total $ 703,111 
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Town of Southborough 5-Year Analysis-Opt2-Tiers 
Water Rate Study 


FY 2024 FY 2025 FY 2026 FY 2028 
18.4% 


ROJECTED | PROJECTED | PROJECTED }; PROJECTED | PROJECTED | PROJECTED 
Projected Retained Earnings | $ 1,063,693 
RE as % of Budget 
arget RE as % of Budget 


Retained Earnings Projections - with Rate Changes 


2024 2025 2026 


a=e=eREas%of Budget == Target RE as % of Budget 


FY24 base charges/tiers % above = impact to average residential user 


| _5,001 | 
| 2s00| 5,000] + 
$2.50 
Tiers are in cubic feet 
Rates are per 100 cubic feet 
The table and graph at the top and the table below represent 
projections based on the changes in the top table. 


an 807.15] $948.62 | 


266.46 


464.46 
High-End Non-Res. (3") $ 3,864.18 3,980.11 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 » selectboard@southboroughma.com 


Meeting Date: Saturday, March 25, 2023 — Pre-Annual Town Meeting 

Location: Trottier Middle School, 49 Parkerville Road, Room 124 

Present: Lisa Braccio, Chelsea Malinowski, Andrew Dennington, Kathy Cook, Sam Stivers, Town 
Administrator Mark Purple, and Assistant Town Administrator Vanessa Hale 


I. Chairperson Kathy Cook called the meeting to order at approximately 12:00 PM. 


ll. Approve MSBA letter of support for Neary School Project 
The only agenda item was to vote on the submission to MSBA confirming the agreed upon Neary 


grade configurations to be used in the upcoming feasibility study. Jason Malinowski — chair of the 

~ Neary School Building Committee was there to explain the agreement with the MSBA. Motion to 
approve the Select Board chair’s execution of the document on behalf of the Select Board made and 
seconded. Vote 5-0 to approve SB Chair signing the agreement. 


Wl. Annual Town Meeting preparation 
Ms. Cook read her proposed presentation to Town Meeting regarding the St. Mark’s pocket park 


Articles 12 and 13 and made revisions based on feedback from the Select Board and others in 
attendance. 


IV. Motion and seconded to adjourn to attend Town Meeting at approximately 12:30 p.m. 


Respectfully submitted, 


Kathryn Cook, Select Board Chair 


List of Documents referred to at the March 25, 2023 pre-Town Meeting 
e MSBA Study Enrollment Certification 


e Proposed presentation on Articles 12 and 13 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: April 10, 2023, 3:30 PM 

Location: Training Room, Public Safety Building, 32 Cordaville Road, Southborough 

Present: Kathryn Cook, Chair; Chelsea Malinowski, Vice Chair; Sam Stivers; Andrew Dennington; Mark 
Purple, Town Administrator; Bernie Lynch, Consultant; William Cundiff, candidate for DPW 
Superintendent. 


1. The Chair called the meeting to order at 3:33 PM. 


Il. DPW Superintendent Position 
The Chair explained that this meeting was a one-item agenda to meet Mr. Cundiff and discuss the position of 


DPW Superintendent. She stated that one of the Board members, Ms. Braccio, was not present due to a 
conflict. 


Mr. Cundiff introduced himself and gave the Board a brief history, which included his experience as an 
engineer, his flexibility in decision making, and his background in computers and database programming. 
The Board began asking Mr. Cundiff questions regarding his experience, and area of expertise, which included 
the following: 

e When dealing with the implementation and direction of new projects, Mr. Cundiff explained that 
he typically consults with decision-makers early in a project for details and gathers input from 
other departments. For high-profile projects, he gathers input from the Community. He respects 
the Board in making their decisions and believes his role is to recommend and advise. 

e He discussed his current role as the Utilities and Facilities Director and explained the areas that 
are covered and the duties associated with this position. 

e =Mr. Cundiff shared his experience with Pavement Management software and implementation of 
projects based on the findings. 

e He advocates working with other Departments in their needs to utilize the DPW when staffing 
and time allows. 

e When asked his opinion on having a Town Engineer on staff, versus outside contracting for this 
role, he explained that it would depend on the workload. He believes his being an engineer is 
beneficial for contract management, which requires that knowledge and skillset. He has the skills 
for “in-house’ engineering needs if time allows, but prefers contracting for engineering. 

e = Mr. Cundiff shared that he had not participated in union contracts, but shared feedback with the 
Town Administrator for negotiations; he has extensive experience with managing scopes of 
services, and dealing with issues that may arise with projects. 

e He believes in being genuine and forthright with residents, listening to them, and communicating 
in an open and transparent way. He has used public meetings and mailings to share information 
with the public. 

e = =Mr. Cundiff shared that when dealing with potentially controversial projects, he feels that 
communication, public forums, and information sharing are important, so residents are not 
blindsided. 

e Mr. Cundiff shared his experience with budgeting and keeping costs in line, as well as how to 
negotiate funds for projects. 

e Hewill rely on the current staff to educate him on their processes; he understands that they 
know the department, and they know how to do their jobs, and welcomes their input. 
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e =©Mr. Cundiff has tremendous experience with being a Green Community and suggested various 
ways to achieve more sustainability, as well as how to fund those projects. 

e To become familiar with the current projects and work involved, he will review the history of 
each project, and prioritize those that are more emergent. 

e He complimented the Town’s current recycling system and will work with vendors to mitigate 
costs. 

e When asked about his process for not being caught by surprise when dealing with future issues, 
Mr. Cundiff shared that knowledge of the town and its infrastructure, traffic, etc. is important. He 
explained that he relies on public feedback to keep up with any issues that arise. 

e He outlined his previous experience with IMAs (inter-municipal agreements), including snow 
plowing, sharing of staff, and water agreements. 

e Mr. Cundiff shared that he has worked successfully with other departments to solve problems. 

e He shared that he has never had problems with exceeding a budget and has extensive experience 
with creating a budget. 


Mr. Cundiff left the room at the conclusion of the interview. After some discussion, the Board moved to 
appoint Mr. Cundiff as the DPW Superintendent, pending a successful contract negotiation, and background 
check. Mr. Stivers seconded the motion. The motion was unanimously approved (4-0-0). 


__ Upcoming Megfiggs 


April 25, 2083 May 2, 2023 


Respectfully submitted, 
Melanie Otsuka, Executive Assistant 


List of Documents referred to at the SB Meeting: 


e Memorandum from Vanessa Hale to the Select Board, dated April 4, 2023 
° Cover letter from William Cundiff 
e Resume of William Cundiff 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: April 18, 2023 

Location: Zoom (Virtual Meeting) 

Present: Kathy Cook, Chair; Chelsea Malinowski, Vice-Chair; Sam Stivers; Andrew Dennington. Absent: Lisa 
Braccio had to recuse herself from this topic and did not attend. Also present: Mark Purple, Town 
Administrator. 


Ms. Cook called the meeting to order at 8:01 a.m. 

Ms. Malinowski made a motion to enter into Executive Session per M.G.L. Chapter 30A, Section 21, and not 
returning to Open Session, for the following items: to discuss contract negotiations for the DPW 
Superintendent (Exemption 2); to review and approve March 7, 2023 and February 7, 2023 Executive Session 
minutes (Exemption 7). Motion was seconded by Mr. Stivers, and unanimously approved by roll call vote: 
Cook, aye; Stivers, aye; Malinowski, aye; Dennington, aye (3-0-0). 


The Board entered Executive Session at 8:03 a.m. 


Submitted by Vanessa D. Hale, Assistant Town Administrator. 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE- 17 COMMON STREET- SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(5081485-0710 - FAX (508) 480-0161 - mpurple@southboroughma.co 


To: Select Board, Advisory Committee 
From: Mark Purple, Town Administrator 
Brian Ballantine, Finance Director 
Carla McAuliffe, Town Accountant 
Date: April 21, 2023 
Subject: | Golf Revolving Fund spending cap increase for FY23 


88ST 0800S F0 CEFF ORE SERSSC ESET EESESES SE CCHSS SETS ORDSSSHOC OTH EOE COE EES ESOT ETOEO ETT T COTE SST SOOT T TDSC EEROL OSES ELE EED POS ESOEFOELETEPESS OFTE POO ESEOTEEE SOE DELS 


In December 2022, Select Board and Advisory Committee both approved an increase to the 
spending cap for the Golf Revolving Fund in the amount of $100,000. This was to 
accommodate the tee box relocation project for Holes 6 & 7, including the architect fee. It 
was thought that the paving project for John Wilson Drive and the Golf Club parking lot 
would happen after July 1, 2023, when the spending cap on the Fund would reset to its 
normal level of $75,000 as approved by Town Meeting. 


However, the paving contractor is moving faster than anticipated, and paving at the Golf 
Club will happen during the month of April. To accommodate all these projects within 
FY23, I would request that the spending limit for the Golf Course Revolving Fund be 
increased to $150,000 for FY23. The current balance of the Fund is $150,457, and the current 
project expenditures authorized total $147,820. 


Thank you in advance for your consideration. 


TOWN OF SOUTHBOROUGH Tel: 508-485-1210 


DEPARTMENT OF PUBLIC WORKS Fax: 508-229-4444 
147 Cordaville Road fey 
Southborough, MA 01772 4° f 
DATE: April 5, 2023 MEMORANDUM 
TO: Southborough Select Board 

cc: Mark Purple, Town Administrator 


Carla McAuliffe, Town Accountant 
Brian Ballantine, Treasurer 
FROM: Abdul Alkhatib, Interim DPW Superintendent 
SUBJECT: Southborough DPW General Fund & Water Enterprise - Overages as of 3/31/23 


DPW 


The engineering line item in the DPW budget, 53050, is $6,033 in the negative. These costs are associated with 
the Northborough Road culvert replacement, the continued work on the Willow Street culvert replacement 
concepts, the Town’s municipal storm. sewer system (MS4) compliance as well as a growing wetland on Deerfoot 


Road that is affecting residences on Deerfoot and Flagg. 


The public works supply (salt & sand) line item 55350, is $7,439 in the negative even though the winter was light 


as far as snow we had more events that required salt and sand. 


Water Enterprise Budget 


The temporary employee line item is $7,974 in the negative because the interim DPW Superintendent expenses are 


being charged to that line item. 


The contracted services, line item 53880, is in the negative $24,143 due to water main breaks and water 
service repairs that we had to contract out due to personnel vacancies. We are now back at full staff. 


Other various lines in the budget will cover the overage. 


DATE: 


TO: 
Cc: 
From: 


RE: 


"TOWN OF SOUTHBOROUGH 


FINANCE DIVISION: TOWN ACCOUNTANT 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3014 - FAX (508) 480-0161 - cmcauliffe@southboroughma.com 


March 27,2023 

Select Board & Advisory Board 

Mark Purple, Town Administrator & Brian Ballantine, Finance Director 
Carla McAuliffe, Town Accountant 


Special Legal Budget (153) Year End Transfer 


Please be advised that the special legal department has been incurring more tax title 
expenses than anticipated in FY23. It is estimated that at 6/30/2023 the overage will 
be $6,000.00. We expect to cover the overage with an interfund transfer at year-end. 


As a reminder all legal fees are added to tax accounts and when paid are applied to 
general revenue. 


Thank You! 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN CLERK 


Ms. Kathryn M. Cook, Chair . April 19, 2023 
Southborough Select Board 


Greetings: 


I’m writing to request the Select Board set the FY24 rate of pay for election workers, effective July 1, 
2023. The election worker classification was removed from the FY24 SAP since election workers don’t 
receive annual evaluations, and some work for just one day per year. 


The Select Board has the authority to set the compensation for election workers per G.L. c. 54, sec. 22: 
“Election officers shall receive such compensation as the city council or the selectmen respectively may 
determine...” 


| request that Select Board set the salary for election workers for FY24 as follows: 


Proposed FY 24 Current Surrounding Towns’ Average’ 
Wardens/Head Clerks * $18.00/hour $13.33 $18.75 
Election Workers $15.00/hour $12.63 $14.53 


The Town Clerk’s FY24 budget includes funding for these proposed rates. 


Although municipalities are not required to pay the state minimum wage which is currently $15.00 per 
hour, | believe it is the right thing to do. 


Sincerely, 


Jor bes 
James F. Hegarty 
Southborough Town Clerk 


‘The towns used in the rate survey were Northborough, Marlborough, Hudson, Hopkinton, Sudbury, and Weston. 


2 Wardens and Head Clerks perform supervisory roles at Southborough elections. A Warden supervises the overall 
election process and manages between 14 to 25 people per shift. A Head Clerk maintains custody of unused 
ballots, maintains a legal record of significant activity per precinct, prepares an end of night summary by precinct 
for each political party of all ballots voted (in person, Vote by Mail, In-Person Early Voting, Absentee, UOCAVA, 
Specially Qualified), spoiled ballots, provisional ballots issued, and ballots delivered to the polling place but not 
used, and reconciles these totals against the counts recorded by the check-in PoliPads, check-out tabulators and 
any hand counted ballots. 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE- 17 COMMON STREET- SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(5081485-0710 - FAX (508) 480-0161 - mpurple@southboroughma.co 


To: Select Board, Advisory Committee 
From: Mark Purple, Town Administrator 
Brian Ballantine, Finance Director 
Carla McAuliffe, Town Accountant 
Date: April 21, 2023 
Subject: | Golf Revolving Fund spending cap increase for FY23 
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In December 2022, Select Board and Advisory Committee both approved an increase to the 
spending cap for the Golf Revolving Fund in the amount of $100,000. This was to 
accommodate the tee box relocation project for Holes 6 & 7, including the architect fee. It 
was thought that the paving project for John Wilson Drive and the Golf Club parking lot 
would happen after July 1, 2023, when the spending cap on the Fund would reset to its 
normal level of $75,000 as approved by Town Meeting. 


However, the paving contractor is moving faster than anticipated, and paving at the Golf 
Club will happen during the month of April. To accommodate all these projects within 
FY23, I would request that the spending limit for the Golf Course Revolving Fund be 
increased to $150,000 for FY23. The current balance of the Fund is $150,457, and the current 
project expenditures authorized total $147,820. 


Thank you in advance for your consideration. 


TOWN OF SOUTHBOROUGH 


s0UTHe 


TOWN HOUSE : 17 COMMON STREET -: SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
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DATE: April 18, 2023 

TO: Honorable Select Board 

From: Brian Ballantine, Finance Director T/C 
RE: COLA for Retired Town Employees 


Last November Governor Baker signed a bill which included a 5% COLA for the State and 
Teachers Retirement System. This also included a local option included for municipal and regional 
retirement systems. The Governor originally vetoed the municipal part of the bill, however 
changes were made to the proposal and it was then approved by the State, as well as the 
Worcester Regional Retirement System. 


Annually the WRRS votes COLA’s up to 3%. The 3% applies only to the first $16,000 of a retirees 
pension. | have inquired if any of these annual adjustments were ever declined, and the answer 
was very rarely and not in quite a long time. 


The 2% additional COLA that is allowed per this legislation needs to be approved by 2/3 of 
municipal units by June 30,2023. When and if that occurs the 2% is officially adopted and is retro 
to July 1, 2022. Please note the vote does NOT go through Town Meeting, this is a Board vote 
only. 


If this passes, the following financial impacts would be as follows: 


e Liabilities to WRRS expected to increase by approximately $8.9 million. 

e Impact on FY2026 total Town appropriations would increase $1.22 million. 

e Southborough impact - per the actuarial data the FY26 appropriation would increase by 
$37,694 and that portion would increase by an estimated 4% through 2036. 


Should the Board choose to support this, please see Motion to accept and approve: 

“to accept the provisions of Chapter 269 of the Acts of 2022, which consistent with the Worcester 
Regional Retirement Board’s December 20, 2022 vote, will provide for an additional 2% cost-of- 
living increase for eligible Worcester Regional Retirement System retirees, retroactive to July 1, 
2022.” 


Note that we did receive one letter of support from a retiree. 
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Athol Housing 
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Auburn Housing 
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Berlin-Boyiston Reg. 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN CLERK 


Ms. Kathryn M. Cook, Chair . April 19, 2023 
Southborough Select Board 


Greetings: 


I’m writing to request the Select Board set the FY24 rate of pay for election workers, effective July 1, 
2023. The election worker classification was removed from the FY24 SAP since election workers don’t 
receive annual evaluations, and some work for just one day per year. 


The Select Board has the authority to set the compensation for election workers per G.L. c. 54, sec. 22: 
“Election officers shall receive such compensation as the city council or the selectmen respectively may 
determine...” 


| request that Select Board set the salary for election workers for FY24 as follows: 


Proposed FY 24 Current Surrounding Towns’ Average’ 
Wardens/Head Clerks * $18.00/hour $13.33 $18.75 
Election Workers $15.00/hour $12.63 $14.53 


The Town Clerk’s FY24 budget includes funding for these proposed rates. 


Although municipalities are not required to pay the state minimum wage which is currently $15.00 per 
hour, | believe it is the right thing to do. 


Sincerely, 


Jor bes 
James F. Hegarty 
Southborough Town Clerk 


‘The towns used in the rate survey were Northborough, Marlborough, Hudson, Hopkinton, Sudbury, and Weston. 


2 Wardens and Head Clerks perform supervisory roles at Southborough elections. A Warden supervises the overall 
election process and manages between 14 to 25 people per shift. A Head Clerk maintains custody of unused 
ballots, maintains a legal record of significant activity per precinct, prepares an end of night summary by precinct 
for each political party of all ballots voted (in person, Vote by Mail, In-Person Early Voting, Absentee, UOCAVA, 
Specially Qualified), spoiled ballots, provisional ballots issued, and ballots delivered to the polling place but not 
used, and reconciles these totals against the counts recorded by the check-in PoliPads, check-out tabulators and 
any hand counted ballots. 
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TOWN USE ONLY 


APPLICATION FOR ONE-DAY ALCOHOL 


LICENSE a 
TOWN OF SOUTHBOROUGH coe 
SELECT BOARD ij See eee 


17 Common Street, Southborough MA 01772 Lic.# 


Special or “one-day” licenses for the sale of alcoholic beverages are available to the responsible event 
manager of any activity conducted by an organization which, in the opinion of the Town of 
Southborough Select Board, complies with all State and local requirements and demonstrates 
satisfactorily that granting of the license is in the best interests of the Town of Southborough. This 
application must be submitted at least 30 days prior to the event. 


WINE/MALT ONLY ~W ALL ALCOHOL [for non-profits only] 


License Fee: $50.00, non-refundable, check or cash only, payable to Town of Southborough 


APPLICATION DATE: 3/17/23 


Beth McGonagle + Elizglath \Velnery 


Event Manager/Applicant Name 24-Hour Contact Telephone Number 


136 Marlboro Rd, Southborough 


Event Manager/Applicant Address 


bmcgonagle @necc.org 
Event Manager/Applicant Email Address 


New England Center for Children 33 Turnpike Rd, Southborough 
Organization Representing Address of Organization 

NECC Art Show 4/27/2023 N/A 
NAME OF EVENT / PURPOSE } DATE OF EVENT RAIN DATE 


LOCATION OF EVENT COMmunity House, 24 Main Street, Southborough 
(W) Inside | Outside 


Is the organization you are representing non-profit* x YES NO 
*if Yes’ and applying for “All Alcohol” license, acceptable proof of non-profit status must be attached 


“Alcohol Awareness Server Training Affidavit” and Server Certificates attached WwW YES [_]no 


Hours of Sale/Consumption of Alcoholic Beverages 7:00 pm AM/PM to 9:00 pm AM/PM 


APPLICATION FOR ONE-DAY ALCOHOL LICENSE Page 2 


What is the maximum number of expected attendees? 15-90 0 pen Louse boy mut wth 40 aka tyne ) 


What is the predominate age group of the expected attendees? Als ) -§ A > 


Is an admission fee to be charged? CI Yes x No 


Are tickets being sold in advance for this event? ‘LV Kl no 


How will alcoholic beverages be dispensed or served? (Please check all that apply) 


Waiter/Waitress 
X Bar with bartender 
X By the glass 


By the bottle 


Self-serve 


Name and address of company providing bartending service, if applicable: 


IE Everurecn St Ne 01160 


if any attending is under age 21, what method will be used to check identification and what 
procedures will be followed to make certain that those under age 21 are not served and are not 
allowed to consume alcoholic beverages? 


A police detail may be required, depending upon the number of people and the event. 
It is the applicant’s responsibility to contact the Southborough Police Department prior to application 
submission: 508-485-2147 


With whom and what date have you consulted with the Police Department about the need 
for a security plan or detail officer required for the Event? 


Name | +. > aaa aushy pate 4) 14112 S 


Will a police detail or other security be required? X Yes No 


If Yes, # of details and name and address of provider (if applicable)? 


_ s 
- 
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ALCOHOL AWARENESS SERVER TRAINING AFFIDAVIT 


| hereby certify that | have read the Training Requirements for Liquor License Holders and Employees. | 
understand that failure to comply with this policy may result in the revocation or non-renewal of the 
license. Below is a current roster of my employees and the related alcohol awareness server training 
information. 

***NOTE: Copies of all original certificates MUST accompany this form. *** 


New | atu fw lyon 


Company/Organization 
Byun Waren: Elzaleth Wetnewe__4}z0123 
Manager [Note: Manager training MUST be current] Date 


Type of Training Date of 
Manager/Employee Name Date of Hire [certification] Date Valid Expiration 


Any applicant for a one-day liquor license shall, as a condition of their being granted the license, ensure 
that at least one person to be engaged in the sale/service of alcoholic beverages at their event has been 
certified in a program from the list of Board of Selectmen sanctioned programs. On-line ["e-training") 
training is not an acceptable means of obtaining certification. A copy of their certification must 
accompany the application. 


Listed below are the only programs currently available that meet the requirements of this policy 
approved by Board of Selectmen on September 17, 2013 [telephone numbers and contacts are 
provided as of date of policy]: 


1. ServSafe Alcohol offered by the National Restaurant Association [www.servsafe.com/alcohol, then 
click on "Find a Class") 

2. SAFE ID Check offered by J.B.S. Professional Services, LLC [617-539-0118] 

3. Alcohol Intervention Methods [A.I.M.] offered by Campbell/Trent [508-756-8542] 

4. Training for Intervention Procedures by Servers of Alcohol [TIPS] offered by Health Communication, 
Inc. [www.gettips.com, then click on "Get Tips Certified, 'training session" to find a class. NOTE: "Online 
training with eTIPS" is NOT ACCEPTABLE] 

5. Approved for OFF-PREMISE sales license only: Beverage Alcohol Training [B.A.T.] offered by the 
Massachusetts Package Store Association [Mass Pack Contact: Frank Anzalotti 800-322-1383, or, to find 
a class, go to www.masspack.org/servertraining] 
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DINING * HOG@PITALITY ¢ ENTERTAINMENT + GAMING 
This Certificate of Completion is to Certify that 


JULIE RE 


has met all training requirements and successfully completed the following course and/or exam 


Responsible Alcohol Server Training 


Certificate Number: 66089 Usk Batis. 
Authorized Signature 


Completion Date: 03/20/2023 


DOlversys Learning, inc. 
1101 Arrow Point Drive, Suite 302 
eae Cedar Park, TX 78613 
Expiration Date: 03/19/2026 SureSellNowcom 
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LANDRY > 
This Certificate of Completion is to Certify that 


JULIE RE 


has met all training requirements and successfully completed the following course and/or exam 


Responsible Alcohol Server Training 


Certificate Number: 66089 VS My Bates. 
Authorized Signature 


Completion Date: 03/20/2023 


Diversys Learning, Inc. 
1101 Arrow Point Drive, Suite 302 


se Cedar Park, TX 78613 
Expiration Date: 03/19/2026 SureSeliNow.com 


https://mail.google.com/mail/u/0/7tab=rm&ogbl#inbox? projector=1 4M 
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TRAINING 
ene” 


A 3601 RAINING COMPANY 


CERTIFICATE OF COMPLETION 


This certifies that 


Elizabeth Wetherbee 


is awarded this certificate for 


TIPS On-Premise Alcohol Server Training 


Hours Completion Date eee) Expiration Date | fy— Certificate # 
3.00 (zs 04/19/2023 i » 04/18/2026 | |¥~—j ON-000028620610 


Official aa 


THIS CERTIFICATE IS NON- TRANSFERABLE 


5000 Plaza on the Lake, Suite $05 | Austin, TX 78746 | 877.881.2235 | www.360training.com 
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| understand that anyone holding a Special License must purchase alcoholic beverages from a licensed 
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder. 
Purchasing alcoholic beverages from a package store is prohibited by the ABCC. A list of authorized 
sources to purchase alcohol can be found on the ABCC website www.mass.gov/abcc or you ca contact 
the ABCC directly at (617) 727-3040. \\ | 


Initial 


| understand that the license holder must provide a Certificate of Liability Insurance with a liquor 
liability policy with $1M coverage, naming the Town of Southborough as the certificate holder. 


Initial 


i certify under penalty of perjury that | shall be responsible for the proper observance of all applicable 
Alcohol Control Laws of the State of Massachusetts, policies and regulations of the Town of 
Southborough, and conditions governing this license; all information contained in this application is 
true and correct; and this License is being sought for the exclusive benefit and use of the Yon- -Profit 
Sponsor and its members. 

Initial 


LIABILITY DISCLAIMER FOR ONE-DAY ALCOHOL LICENSES 


By exercising the privileges of this license in serving persons with alcoholic beverages, the licensee is 
potentially exposed to significant liability for injuries and damages to persons served or to others who 
are injured or damaged by the persons served. Your acceptance and exercise of this license will be 
deemed tp be acknowledgement that you are aware of this potential liability. You are encouraged to 
discuss the risks associated with exercising your privileges of the license and the precautions 
appropriate to avoid injuries, damage, and liability to others with your legal and/or insurance advisors. 
The Town of Southborough, and the Select Board as Local Licensing Authority, shall not be liable to the 
licensee or others if injury or damage shall result from the exercise of the license. 


I; Enzuheth wether bec Mecha Qe. En alan ngland Cont, V for CM dren 


(Event Manager/Applicant) 
license for the service of alcoholic beverages, hereby agree to defend, indemnify and hold harmless 
the Town of Southborough (“Town”), its officers, boards, employees and agents, from any liability for 
any and all loss, damage, cost, claim, expense, compensation and cause of action arising out of, or in 
connection with, the issuance or exercise of the special license granted to me by the Select Board 
acting as the Town’s Local Licensing Authority. 


Event Manager/Applicant Signature 


APPLICATION FOR ONE-DAY ALCOHOL LICENSE Page 5 


REQUIRED FORMS TO SUBMIT WITH APPLICATION: 
Completed license application with cash/check 


LI A Certificate of General Liability Insurance with a Liquor Liability for $1M, naming the Townof , ; p 
Southborough (17 Common Street, Southborough MA 01772) as Certificate Holder* Coming ASA 


ya Completed ‘Alcohol Awareness Server Training Affidavit’ form, including copies of training cards 
M List of designated drivers to be available for transporting attendees considered unable to drive 
{F APPLICABLE: 

A Invitation/flyer/letter of explanation regarding event 


|. Proof of non-profit status (for ‘All Alcohol License’ only) 


*Voted May 18, 1993: To maintain the policy that was put in effect October 25, 1988 with the stipulation that the Board of 
Selectmen does have the authority to waive the requirement for a one-million-dollar insurance policy if it is so voted by a majority 
of the Board. 


GUIDELINES: 


e Application for Special One-day License must be submitted at least 30 days prior to event 
¢ Apolice detail may be required, depending upon the number of people and the event. /t is the 
applicant’s responsibility to contact the Southborough Police Department prior to application 
submission: 508-485-2147 
e Events can only be held on day and date approved on license. No refund is possible after a Special One- 
Day License has been issued. Rain dates for events must be noted on the application prior to approval. 
If no rain date is listed, the event cannot be held on date other than date specified. 
® Special One-day Licenses can only be issued for events occurring between 11:00 a.m. — midnight on 
Monday — Saturday, and noon - midnight on Sundays. 
e License must be posted in the most conspicuous place at the location of event 
e DO NOT allow anyone to bring their own alcoholic beverages to your event 
e Aone-day license CAN NOT be granted to: 
© any person for more than a total of 30 days per calendar year 
© any person that has an on-premises annual license application pending 
© any premises that has an alcoholic beverages license. 


FOR TOWN USE ONLY 
[] APPROVED 
LOCAL LICENSING AUTHORITY DECISION DATE: 
CO DENIED 
License # Notice Sent to ABCC (within 10 days of issuance) 
Payment received: Date Cash Check# 
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SUPPORTING THE NEW ENGLAND CENTER FOR CHILDREN 


Join us for this special event hosted by David and Elizabeth Klein 
supporting The New England Center for Children 


Thursday, April 27,2023 7:00-9:00 pm 
The Community House, 28 Main Street, Southborough, MA 


RSVP by April 21 to events@necc.org 


The New England Center 
; for Children 
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PUBLIC PARTICIPATION AT MEETINGS OF PUBLIC BODIES 


The Town of [NAME] welcomes everyone to the meetings of its many public bodies. All such 
meetings are held in accordance with the Commonwealth’s Open Meeting Law and state and 
federal free-speech laws. We are your local elected and appointed public officials and believe 
that public participation is crucial to town government. Town officials do their best to inform 
and to listen to the public but must also ensure that they are efficiently and effectively promptly 
performing their respective duties to serve the community. 


To this end, the following rules govern public participation at the meetings of all Town public 
bodies: 


1. The chair or his/her designee shall devote a period at each meeting to public comment 
{the “public comment period”) to the extent that doing so does not interfere with the 
public body’s ability to perform its duties in an orderly, efficient, and timely manner. The 
point of the meeting at which the public comment period takes place; the duration of the 
public comment period; the number of individuals and/or entities who are permitted to 
speak; which individuals and/or entities are permitted to speak; and the.time for which 
such individuals and/or entities are permitted to speak shall be in the sole discretion of 
the Chair or his/her designee; provided, however, that the Chair shall, to the best of 
his/her ability, ensure that each individual and/or entity who is permitted to speak is 
allotted an equal amount of time in which to do so. 


2. While public comments are not required to pertain to an agenda item for that particular 
meeting, such comments must pertain to a matter within the public body’s jurisdiction. 
Public comments on matters outside the public body’s jurisdiction will not be permitted. 
Because they are not Constitutionally protected, the following comments shall likewise 
not be permitted: true threats, incitement to imminent lawless conduct, statements that 
were found by a court of law to be defamatory, and sexually explicit statements made to 
appeal to prurient interests. 


3. Individuals and/or entities who are permitted to speak during the public comment period 
shall begin their remarks by stating their name and address, inciuding their town or city 
of residence. 


4. Individuals and/or entities who are permitted to speak during the public comment period 
shall do so only through the Chair. 


5. Entities who are permitted to speak during the public comment period must select a 
single spokesperson through which to do so. The spokesperson must identify themselves 
and the entity for which he/she is speaking, including his/her official position within said 
entity, as well as the entity’s physical address. 


6. 


DRAFT 


Individuals and/or entities who are permitted to speak during the public comment period 
shall not be permitted to assign their time to another entity or individual unless such 
assignment is required as a reasonable accommodation for such individuals and/or 
spokespersons because they have a disability. 


If an individual and/or spokespersons for an entity permitted to speak during the public 
comment period requires a reasonable accommodation to speak because of his/her 
disability, he/she must contact the Chair at least 48 hours prior to the meeting to arrange 
for such accommodation, which may include permitting said individual or spokesperson 
to speak for a longer time than the other individuals and/or entities permitted to speak 
during the public comment period. 


BOARD OF SELECTMEN 
POLICY AND GUIDELINES ON 
PUBLIC PARTICIPATION AT PUBLIC MEETINGS 


Effective Date: January 17, 2017 
SCOPE 


This Policy applies to the Board of Selectmen (BOS) and all other Boards, Committees and Commissions 
appointed by the BOS. As used in this Policy, the word “Board” applies equally to all such Boards, 
Committees and Commissions. 


POLICY STATEMENT 


The BOS recognizes the importance of active public participation at all public meetings, at the discretion of 
the Chair, on items on the official agenda as well as items not on the official agenda. All comments from 
the public should be directed to or through the Chair once the speaker is recognized, and all parties 
(including members of the presiding Board) act in a professional and courteous manner when either 
addressing the Board, or in responding to the public. Once recognized by the Chair, all persons addressing 
the Board shall state their name and address prior to speaking. It is the role of the Chair to set time 
limitations and maintain order during public meetings, as it is important that the Board allow themselves 
enough time to conduct their official town business. 


If included on the meeting agenda by the Chair, “Public Comment” is a time when town residents can 
bring matters before the Board that are not on the official agenda. Comments should be short and to the 
point, with the Chair ultimately responsible to control the time available to individual speakers. Except in 
unusual circumstances, any matter presented under “Public Comment” will not be debated or acted upon 
by the Board at the time it is presented. 


All remarks and dialogue in public meetings must be respectful and courteous, free of rude, personal or 
slanderous remarks. Inappropriate language and/or shouting will not be tolerated. Furthermore, no 
person may offer comment without permission of the Chair, and all persons shall, at the request of the 
Chair, be silent. No person shall disrupt the proceedings of a meeting. 


Finally, while it true that State law provides that the Chair may order a disruptive person to withdraw from 
a meeting (and, if the person does not withdraw, the Chair may authorize a constable or other officer to 
remove the person from the meeting), it is the position of the BOS that no meeting should ever come to that 
point. 


Questions or input regarding this Policy may be directed to the BOS through the Town Administrator. 
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491 Mass. 408 (2023) 


LOUISE BARRON & others!4] 
Vv. 


DANIEL L. KOLENDA/! & another.!3) 
SJC-13284. 
Supreme Judicial Court of Massachusetts, Worcester. 


November 2, 2022. 
March 7, 2023. 


Civil action commenced in the Superior Court Department on April 3, 2020. 

The case was heard by Shannon Frison, J., on a motion for judgment on the pleadings. 

The Supreme Judicial Court on its own initiative transferred the case from the Appeals Court. 
Ginny Sinkel Kremer for the plaintiffs. 

John J. Davis for the defendants. 

The following submitted briefs for amici curiae: 

John Foskett for Massachusetts Association of School Committees. 

Ruth A. Bourquin for American Civil Liberties Union of Massachusetts, Inc. 

Maura E. O'Keefe, Town Counsel, & Rosemary Crowley for Massachusetts Municipal Lawyers Association. 
Frank J. Bailey, Selena Fitanides, & John C. La Liberte for PioneerLegal, LLC. 

Present: Budd, C.J., Gaziano, Lowy, Cypher, Kafker, & Wendlandt, JJ. 


Open Meeting Law. Municipai Corporations, Open meetings, Selectmen, Governmental immunity. Constitutional Law, Right 
to assemble, Right to petition government, Freedom of speech and press. Governmental Immunity. Massachusetts Civil 
Rights Act. Civil Rights, Availability of remedy, Immunity of public official. Declaratory Relief. 


This court concluded that a town's policy regarding public participation at public meetings (a civility code requiring that all 
remarks and dialogue be respectful and courteous, and free of rude, personal, or slanderous remarks) violated the right of 
the people under art. 19 of the Massachusetts Declaration of Rights to request redress of wrongs done to them and 
grievances they had suffered [415-419]; further, the policy, which was not narrowly tailored, violated art. 16 of the 
Declaration of Rights, as amended by art. 77 of the Amendments to the Constitution, by crossing the line into viewpoint 
discrimination [420-422]; finally, the policy was so overbroad, vague, and subject to manipulation on its face that it was not 
salvageable or severable [422-423]. 


In a civil action arising from a selectman's improper recess of a meeting of the board of selectmen and his alleged 
threatening with removal of a resident of the town following her alleged violation of the town's policy on public participation 
at public meetings, the judge erred in dismissing a count of the complaint charging the selectman with violation of the 
Massachusetts Civil Rights Act, G. L. c. 12, § 11H, where, taking the facts in the light most favorable to the resident, she 
was exercising her constitutional right to address the meeting of the board, albeit in a rude and insulting way, and her rights 
were interfered with via threats, intimidation, or coercion; and where the selectman was not entitled to qualified immunity, in 
that the rights at issue were sufficiently clear, and a reasonable public official would understand that his response to the 
exercise of these rights was unlawful. [423-425] 


*409 KAFKER, J. 
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After objecting to open meeting law violations and other municipal actions in a public comment session at a meeting of the 
board of selectmen of Southborough (board), the plaintiff Louise Barron was accused of violating the board's “public 
participation at public meetings" policy (public comment policy or civility code) and eventually threatened with physical 
removal from the meeting. Thereafter, she and two other plaintiffs brought State constitutional challenges to the policy, 
claiming in particular that she had exercised her constitutionally protected right under art. 19 of the Massachusetts 
Declaration of Rights "to assemble, speak in a peaceable manner, and petition her town leaders for redress." 


In the plaintiffs' request for declaratory relief, seeking to have the public comment policy declared unconstitutional, they also 
used terminology associated with free speech claims brought under art. 16 of the Massachusetts Declaration of Rights, as 
amended by art. 77 of the Amendments to the Constitution, and the First Amendment to the United States Constitution, 
although they voluntarily withdrew their First Amendment and other Federal claims, eliminating the Federal constitutional 
basis that had justified removal of the case from State to Federal court. Finally, Barron claims that the threat to remove her 
from the meeting for exercising her State constitutional rights violated the Massachusetts Civil Rights Act (MCRA), G. L. c. 
12, §§ 11H-111. 


For the reasons set forth infra, we conclude that the public comment policy of the town of Southborough (town) violates 
rights protected by art. 19 and, to the extent it is argued, art. 16. Under both arts. 19 and 16, such civility restraints on the 
content of speech at a public comment session in a public meeting are *410 forbidden. Although civility, of course, is to be 
encouraged, it cannot be required regarding the content of what may be said in a public comment session of a 
governmental meeting without violating both provisions of the Massachusetts Declaration of Rights, which provide for a 
robust protection of public criticism of governmental action and officials. What can be required is that the public comment 
session be conducted in an "orderly and peaceabie" manner, including designating when public comment shall be allowed 
in the governmental meeting, the time limits for each person speaking, and rules preventing speakers from disrupting 
others, and removing those speakers if they do. We have concluded that such time, place, and manner restrictions do not 
violate either the right to assembly under art. 19 or the right to free speech under art. 16. See Desrosiers v. Governor, 486 
Mass. 369, 390-391 (2020), cert. denied, 142 S. Ct. 83 (2021) (permitting time, place, and manner restrictions under art. 
19); Mendoza v. Licensing Bd. of Fall River, 444 Mass. 188, 197-198 (2005) (discussing time, place, and manner 
restrictions under art. 16). , 


Furthermore, when Barron alleged that the chair threatened to have her physically removed from a public comment session 
of a public meeting after she criticized town officials about undisputed violations of the open meeting laws, she properly 
alleged that he threatened to interfere with her exercise of State constitutional rights protected by arts. 16 and 19 in violation 
of the MCRA. There is also no qualified immunity, as there is a clearly established State constitutional right under arts. 16 
and 19 to object (and even to do so vigorously) to the violation of the law by government officials in a public comment 
session of a public meeting. We therefore reverse the Superior Court judgment entered in favor of board member Daniel L. 
Kolenda. We also direct the Superior Court to enter a judgment declaring the town's public comment policy unconstitutional 


in violation of arts. 19 and 16./4I 


Background. 1. Public meeting. We draw the facts from the plaintiffs’ complaint, while also considering the board's public 
comment policy and the video recording of the board's December 4, 2018 meeting, both of which were included in the 
record and considered by the judge below. See Mullins v. Corcoran, _*411_488 Mass. 275, 281 (2021), quoting Schaer v. 
Brandeis Univ., 432 Mass. 474, 477 (2000) ("In deciding [a motion for judgment on the pleadings], all facts pleaded by the 
nonmoving party must be accepted as true.... We also may rely on ‘matters of public record, orders, items appearing in the 
record of the case, and exhibits attached to the complaint"); Rosenberg _v. JPMorgan Chase & Co., 487 Mass. 403, 408 
(2021) (in reviewing motion to dismiss, we may consider extrinsic documents plaintiff relied on in framing complaint). 


Barron is a town resident and a longtime participant in local government. The board consists of five elected members. 
Kolenda was a longtime member of the board. The board is subject to "the Massachusetts open meeting law, G. L. c. 30A, 
§§ 18 and 20(a), which generally requires public bodies to make their meetings, including ‘deliberations,’ open to the 
public." Boelter v. Selectmen of Wayland, 479 Mass. 233,234 (2018). The board's public comment policy outlines the public 


comment portion of its meetings where town residents may address the board.[&! In 2018, the Attorney General determined 
that the board had committed dozens of open meeting law violations and *412 ordered each member of the board to attend 
in-person open meeting law training. 


Barron attended the board's meeting on December 4, 2018, where Kolenda was acting as the chair. The board members 
discussed a number of topics, including the town budget, which, if approved, would result in increased real estate taxes for 
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town residents. The board also discussed the possibility of elevating the town administrator to the position of town manager. 
The board also briefly addressed the open meeting law violations. During the discussion on this point, Kolenda stated that 
the board is "a group of volunteers,” and further characterized its members as “public servants” who "do their best.” 


After approximately two and one-half hours of business, Kolenda announced that the board would be moving to public 
comment. Kolenda then stated, paraphrasing from the public comment policy: 


"And before we go to public comment, just a reminder for anyone who wants to make public comment. It's a 
time when town residents can bring matters before the board of selectmen that are not on the official 
agenda. We do have these posted for all boards and committees. Comments should be short and to the 
point and remarks must be respectful and courteous, free of rude, personal, or slanderous remarks, and the 
guidelines go on for a couple of pages, but if anyone has any questions on that feel free to ask us. If not, 
public comment please." 


Barron then approached the podium holding a sign that stated "Stop Spending" on one side and "Stop Breaking Open 
Meeting Law" on the other. Barron began her comments by critiquing the proposed budget increases, opining that the town 
“ha[d] been spending like drunken sailors" and was "in trouble." She argued for a moratorium on hiring and inquired about 
the benefits of hiring a town manager as opposed to a town administrator. 


*413 Kolenda responded that questions would not be answered as the board was "not going to have a back and forth 
discussion during public comment.” Barron began moving to her next topic of concern but another board member 
responded to her question, indicating that the issue of a town manager would be considered by a committee and "ha[d] 
nothing to do with [the] upcoming town meeting." 


After the board member's response, Barron began to critique the board for its open meeting law violations. Barron and 
Kolenda then had the following exchange: 


Barron: "And the next thing | want to say is you said that you were just merely volunteers, and | appreciate 
that, but you've still broken the law with open meeting law, and that is not the best you can do. And ... when 
you Say that ... this is the best we could do, | know it's not easy to be volunteers in town but breaking the law 
is breaking the law and —" 


Kolenda: "So ma'am if you want to slander town officials who are doing their very best —" 
Barron: “I'm not slandering.” 
Kolenda: "— then then we're gonna go ahead and stop the public comment session now and go into recess." 


When Kolenda said the word "now,” Barron interjected and, simultaneously to Kolenda saying, "go into recess," Barron 
stated, “Look, you need to stop being a Hitler." Barron continued: "You're a Hitler. | can say what | want." After Barron's 
second reference to Hitler, Kolenda said: "Alright, we are moving into recess. Thank you." 


The audio recording on the public broadcast then stopped. A message on the screen stated, “The Board of Selectmen is 
taking a brief recess and will return shortly,” but the video recording continued to show the board members for 
approximately thirteen seconds. 


Kolenda turned off his microphone, stood up, and began pointing in Barron's direction, repeatedly yelling at her, "You're 
disgusting!" Kolenda told Barron that he would have her "escorted out" of the meeting if she did not leave. Concerned that 
Kolenda would follow through with his threat, Barron left the meeting. 


2. Procedural history. in April 2020, Barron, her husband, and a third resident of the town filed a complaint in the Superior 
Court *414 alleging both Federal and State causes of action relating to the board's December 4, 2018 meeting. The 
defendants removed the case to Federal court, but it was remanded to the Superior Court after the plaintiffs withdrew the 
Federal claims. The plaintiffs’ amended complaint sought a judgment declaring that a portion of the policy was 
unconstitutional under the Massachusetts Declaration of Rights to the extent that the policy disallows criticism of the board 
members and their decisions. They also sought relief against Kolenda in his individual capacity under the MCRA, G. L. c. 


12, §§ 11H-111, for violation of art. 19.[8] Article 19 is the only provision of the Declaration of Rights that is expressly 
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referenced in the complaint, although the request for declaratory relief is more open-ended and uses the terminology 
associated with free speech claims. 


Prior to discovery, the defendants filed a motion for judgment on the pleadings. The motion was allowed as to ail counts, 
and the plaintiffs appealed. We transferred the case here on our own motion. 


Discussion. In the instant case, we are confronted with a State, not a Federal, constitutional challenge. It is also a challenge 
expressly premised on art. 19, a provision that has not been the focus of much attention in recent case law, despite its 
illustrious past. Notably, this provision has served an important, independent purpose for much of the history of 
Massachusetts government, as there was no free speech provision in the original Declaration of Rights. In fact, such a 
provision was not added to the Massachusetts Constitution until 1948, when it was amended to include express free speech 
protections. See art. 16 of the Massachusetts Declaration of Rights, as amended by art. 77 of the Amendments to the 
Constitution. 


As the text of art. 19, which was drafted by John Adams with *415 some assistance from his cousin Samuel Adams, [ZI along 
with its illuminating constitutional history, is directly applicable and dispositive of the claims here, we focus on art. 19 first. 
Because the request for declaratory relief is more open-ended and uses the terminology associated with art. 16 and First 
Amendment claims, we address art. 16 as well. 


1. Standard of review. "We review the allowance of a motion for judgment on the pleadings de novo." Mullins, 488 Mass. at 
281. We accept as true "all facts pleaded by the nonmoving party” and "draw every reasonable inference in [that party's] 
favor" to determine whether the "factual allegations plausibly suggest ]" that the nonmoving party is entitled to relief. {d., 
quoting UBS Fin. Servs., Inc. v. Aliberti, 483 Mass. 396, 405 (2019). This standard applies to our review of the allowance of 
the motion for judgment on the pleadings with regard to the claim of a violation of the MCRA. Our review of the request for a 
declaratory judgment, however, differs. The plaintiffs seek a declaration that the town's public comment policy is 
unconstitutional. We review this as a facial challenge based on the uncontested language of the policy itself. This presents a 
question of law for the court requiring de novo review. See Commonwealth v. McGhee, 472 Mass. 405, 412 (2015) (facial 
challenge to statute "present[s] questions of law that we review de novo"). 


2. Article 19. The text of art. 19 provides: "The people have a right, in an orderly and peaceable manner, to assemble to 
consult upon the common good; give instructions to their representatives, and to request of the legislative body, by the way 
of addresses, petitions, or remonstrances, redress of the wrongs done them, and of the grievances they suffer." As written, 
this provision expressly envisions a politically active and engaged, even aggrieved and angry, populace. 


The text of art. 19 thus encompasses the plaintiffs’ complaint here. Barron assembled with others at the public comment 
session of the board meeting to request redress of the wrongs they claimed had been done to them and the grievances they 
claimed to have suffered by town official actions, including the town's noncompliance with the open meeting law. 


The text of this provision also has not been interpreted to be *416 limited to State representatives or legislative bodies, 
despite some wording to that effect, but rather has been interpreted to be directed at the people's interaction with 
government officials more generally, including in particular town officials. See Kobrin v. Gastfriend, 443 Mass. 327, 333 
(2005) (statutory right to petition is coextensive with art. 19 and applies where “a party seeks some redress from the 
government"); MacKeen v. Canton, 379 Mass. 514, 521-522 (1980) (evaluating whether town meeting procedures were 
consistent with art. 19); Fuller v. Mayor of Medford, 224 Mass. 176, 178 (1916) (right to assemble under art. 19 "enable[s] 
the [town] voters to have full and free discussion and consultation upon the merits of candidates for public office and of 
measures proposed in the public interests"). 


The provision also has a distinct, identifiable history and a close connection to public participation in town government that 
is uniquely informative in this case. As more fully explained infra, art. 19 reflects the lessons and the spirit of the American 
Revolution. The assembly provision arose out of fierce opposition to governmental authority, and it was designed to protect 
such opposition, even if it was rude, personal, and disrespectful to public figures, as the colonists eventually were to the 
king and his representatives in Massachusetts. 


Our interpretation of the text, history, and purpose of art. 19 is further informed by the words and actions of Samuel and 
John Adams, who not only theorized and commented upon the right, but were historic actors well versed in its application 
during the revolutionary period, particularly in the towns. Both Adams cousins emphasized in their correspondence and their 
actions the importance of the right to assemble. See Bowie, The Constitutional Right of Self-Government, 130 Yale L.J. 
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1652, 1727-1728 (2021). Samuel Adams wielded it to great effect in his attempt to "procure a Redress of Grievances” when 
the British governor of the colony attempted to exercise control over assemblies after the Boston Massacre. Id. at 1680, 
quoting Report of the Committee to Prepare an Answer to Thomas Hutchinson's Speech (July 31, 1770), in 47 Journals of 
the House of Representatives of Massachusetts 1770-1771, at 63, 69 (1978). 


More philosophically, John Adams explained that the right of assembly was a most important principle and institution of self- 
government, as it allowed "[every] Man, high and low ... [to speak his senti]ments of public Affairs." Bowie, supra at 1708, 
quoting Letter from John Adams to Edmé Jacques Genet (May *417 28, 1780), in 9 Papers of John Adams 350, 353 (G.L. 
Lint et al. eds., 1996). Town inhabitants, he wrote, “are invested with ... the right to assemble, whenever they are summoned 
by their selectmen, in their town halls, there to deliberate upon the public affairs of the town." Letter from John Adams to the 
Abbé de Mably (1782), in 5 Works of John Adams 492, 495 (C.F. Adams ed. 1851). "The consequences" of the right of 
assembly, in Adams's words, were that "the inhabitants ... acquired ... the habit of discussing, of deliberating, and of judging 
of public affairs," and thus, “it was in these assemblies of towns ... that the sentiments of the people were formed ... and 
their resolutions were taken from the beginning to the end of the disputes ... with Great Britain.” Id. Alexis de Tocqueville 
made a similar point in Democracy in America: "Town-meetings are to liberty what primary schools are to science; they bring 
it within the people's reach, they teach men how to use and how to enjoy it." 1A. de Tocqueville, Democracy in America 55 
(H. Reeve trans. 1862). 


Our own case law interpreting art. 19 confirms Adams's insights regarding the critical role of the right of assembly in the 


"It is hard to overestimate the historic significance and patriotic influence of the public meetings held in all the 
towns of Massachusetts before and during the Revolution. No small part of the capacity for honest and 
efficient local government manifested by the people of this Commonwealth has been due to the training of 
citizens in the form of the town meeting. The jealous care to preserve the means for exercising the right of 
assembling for discussion of public topics ... demonstrates that a vital appreciation of the importance of the 
opportunity to exercise the right still survives.” 


From the beginning, our cases have also emphasized that "the fullest and freest discussion" seems to be "sanctioned and 


as the right is exercised in “an orderly and peaceable manner,” id. at 478. In fact, the drafters of art. 19 tracked the 
language of the Pennsylvania Constitution but with the specific addition of the clause providing that such assembly shall be 
done "in an orderly and peaceable manner." Bowie, 130 Yale L.J. at 1707. 


*418 Further clarifying the type of limitations that ensure an "orderly and peaceable" assembly, our more recent case law 
has drawn on well-understood First Amendment principles and provided for reasonable time, place, and manner restrictions. 
As we stated: 


"States may impose reasonable restrictions on the time, place, or manner of protected speech and assembly 
‘provided the restrictions "are justified without reference to the content of the regulated speech, that they are 
narrowly tailored to serve a significant governmental interest, and that they leave open ample alternative 
channels for communication of the information."” 


Desrosiers, 486 Mass. at 390-391, quoting Boston v, Back Bay Cultural Ass'n, 418 Mass. 175, 178-179 (1994). 


3. The application of art. 19 to the civility code. The question then becomes whether the enforcement of the town's civility 
code passes muster under art. 19. The code provides: 


"All remarks and dialogue in public meetings must be respectful and courteous, free of rude, personal, or 
slanderous remarks. Inappropriate language and/or shouting will not be tolerated. Furthermore, no person 
may offer comment without permission of the [c]hair, and all persons shail, at the request of the [c]hair, be 
silent. No person shall disrupt the proceedings of a meeting." 


As explained supra, the text, history, and case law surrounding art. 19 provide for the "fullest and freest" discussion of public 
matters, including protection of fierce criticism of governmental action and actors, so long as that criticism is done ina 
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Desrosiers, 486 Mass. at 390-391. "Peaceable and orderly" is not the same as “respectful and courteous.” There was 
nothing respectful or courteous about the public assemblies of the revolutionary period. There was also much that was rude 
and personal, especially when it was directed at the representatives of the king and the king himself.!8] See Bowie, 130 Yale 
L.J. at 1677 ("in London, a columnist called Boston's town meetings a ‘declaration of war’ and criticized *419 Boston's 
leaders for ‘working up the populace to such a frenzy of rage"). 


Here, the town expressly provided a place for public comment: the meeting of the board. The town also set the time, after 
the conclusion of the regular meeting, as was the town's right. Barron presented her grievances at the established time and 


place. (2 The town nonetheless then sought to control the content of the public comment, which directly implicates and 
restricts the exercise of the art. 19 right of the people to request "redress of the wrongs done them, and of the grievances 


they suffer."{12l The content sought to be prohibited — discourteous, rude, disrespectful, or personal speech about 
government officials and governmental actions — is clearly protected by art. 19, and thus the prohibition is impermissible. In 


sum, the town's civility code is contradicted by the letter and purpose of art. 19,{41) 


*420 4. Article 16. Assuming that the request for declaratory relief also includes a claim based on art. 16, as well as art. 19, 
we also conclude that art. 16 is violated. 


In their request for declaratory relief, the plaintiffs state: 


“The [cJourt should declare that the [djefendants may not regulate protected speech during any time period 
designated for speech by the public based on the content of the message of the speaker, the view point of 
the speaker, or their desire to avoid criticism, ensure ‘proper decorum’, or avoid ‘personal’ or derogatory or 
even defamatory statements, unless such regulation is the least restrictive means necessary to achieve a 
compelling government interest." 


Our cases interpreting art. 16 clearly support this request for relief. They also do so without any need to survey, as the 
parties do, the contested Federal case law distinguishing limited and designated public forums and the different standards 
of review applicable to these forums under the First Amendment. As this court expressly stated in Walker v. Georgetown 
Hous. Auth., 424 Mass. 671, 675 (1997): "We need not decide whether we would find the [United States] Supreme Court's 
public, nonpublic, and limited public forum classifications instructive in resolving free speech rights under our Declaration of 
Rights" in the instant case. Indeed, "we need not enter that fray because, under our Declaration of Rights, the applicable 
standard for content-based restrictions on political speech is clearly strict scrutiny." Commonwealth v, Lucas, 472 Mass. 
387, 397 (2015). See Massachusetts Coalition for the Homeless v, Fall River, 486 Mass. 437, 441-442 (2020) (holding that 
strict scrutiny applies to content-based regulation of protected speech); Bachrach v. Secretary of the Commonwealth, 382 
Mass. 268, 276 (1981) ("As a substantial restriction of political expression and association ... the legislation at bar should 


attract ‘strict scrutiny”).{22] 


*421 There is no question that this civility code is directed at political speech, as it regulates speech in a public comment 
session of a meeting of the board, and that it is content based, as it requires us to examine what was said. See Opinion of 
the Justices, 436 Mass. 1201, 1206 (2002) ("if the applicability of the bill's requirements can only be determined by 
reviewing the contents of the proposed expression, the bill is a content-based regulation of speech"). As such, it must 
withstand strict scrutiny, which means it must be "both “necessary to serve a compelling [S]tate interest and ... narrowly 
drawn to achieve that end." Lucas, 472 Mass. at 398, quoting Opinion of the Justices, supra. It is neither. Although civility 
can and should be encouraged in political discourse, it cannot be required. In this country, we have never concluded that 
there is a compelling need to mandate that political discourse with those with whom we strongly disagree be courteous and 
respectful. Rather, we have concluded that political speech must remain "uninhibited, robust, and wide-open." Van Liew v. 


also drafted with an extraordinarily broad brush. It is certainly not narrowly tailored. 


Finally, the policy's requirement that the speech directed at government officials "be respectful and courteous, [and] free of 
rude ... remarks" appears to cross the line into viewpoint discrimination: allowing lavish praise but disallowing harsh criticism 
of government officials.{13] As the Supreme Court has *422 explained, "[w]hen the government targets not subject matter, 
but particular views taken by speakers on a subject, the violation of the First Amendment is all the more blatant." 


Rosenberger v. Rector & Visitors of Univ. of Va., 515 U.S. 819, 829 (1995). See Shurtleff v. Boston, 142 S. Ct. 1583, 1587 
(2022) ("When the government encourages diverse expression — say, by creating a forum for debate — the [right to free 


423 


424 


speech] prevents it from discriminating against speakers based on their viewpoint"). Although we have not been required to 
precisely define what constitutes viewpoint discrimination in our case law, art. 16, like the First Amendment, certainly does 


Justices, 430 Mass. 1205, 1209 (2000).!141 


A provision "that public officials [can] be praised but not condemned” is "the essence of viewpoint discrimination." Matal v. 


allowed by the policy, but speech that rudely or disrespectfully criticizes public officials or their actions is not. This 
constitutes viewpoint discrimination. 


in sum, this civility code is unconstitutional under art. 16 as well as art. 19. 


5. Overbreadth, vagueness, and permissible restrictions. In the instant case, we have not been asked, nor should we 
attempt on our own, to separate the unconstitutional from the constitutional aspects of the town's civility code. We conclude 
that it is so overbroad, so vague, and so subject to manipulation on its face that it is not salvageable or severable. See 
Massachusetts Coalition for the Homeless, 486 Mass. at 447 (statute declared facially invalid under art. 16 in its entirety 
because we discerned an "unacceptable risk of a chilling effect"); Lucas, 472 Mass. at 404 (statute declared 
unconstitutional in its entirely because "even under a narrow construction, there is a genuine risk that the operation of 
[statute] will cast an unacceptable chill on core political speech"). 


This is not to say that restrictions cannot be imposed on public comment sessions consistent with arts. 16 and 19. 
Reasonable *423 time, place, and manner restrictions could include designating when and where a public comment session 
may occur, how long it might last, the time limits for each person speaking during the public comment session, and rules 
preventing speakers from disrupting others and removing those who do. 


6. MCRA claim. We also have no difficulty concluding that the dismissal of the MCRA claim should be reversed. Taking the 
facts in the light most favorable to the plaintiffs, Kolenda "interfere[d]" with Barron's clearly established constitutional right 
under arts. 19 and 16 via "threats, intimidation or coercion." G. L. c. 12, § 11H. As such, there was a violation of the MCRA 
and no qualified immunity. 


"To establish a claim under the [MCRA], ‘a plaintiff must prove that (1) the exercise or enjoyment of some constitutional or 
statutory right; (2) has been interfered with, or attempted to be interfered with; and (3) such interference was by threats, 
intimidation, or coercion.” Glovsky v. Roche Bros, Supermkts., _Inc., 469 Mass. 752, 762 (2014), quoting Currier v. National 
Bd. of Med. Examiners, 462 Mass. 1, 12 (2012). In the instant case, the video recording shows that, first, Barron 
complained about the open meeting law violations; then, Kolenda accused her of slander and said, "[W]e're gonna go 
ahead and stop the public comment session now"; next, Barron said, "[Y]ou need to stop being a Hitler"; and finally, 
Kolenda ended the meeting and the audio stopped. Subsequently, Kolenda stood up and started yelling and aggressively 
pointing at Barron. The plaintiffs' complaint alleges that Kolenda shouted, "You're disgusting," and threatened to have her 
"escorted out" of the meeting. The video recording does not show Barron after the end of the audio portion. 


Taking the facts, including the video recording, in the light most favorable to the plaintiffs, Barron exercised her 
constitutional right under arts. 19 and 16 to address the meeting of the board and complain about the open meeting law 
violations. Her comparison between Kolenda and Hitler was, at least in the light most favorable to the plaintiffs, simply 
hyperbole, describing Kolenda as behaving in a dictatorial manner, that is, domineering or authoritarian. Although a 


comparison to Hitler is certainly rude and insulting, it is still speech protected by art. 16,(181 
In addition, the plaintiffs’ allegations plausibly suggest that 


*424 Barron's rights were interfered with via threats, intimidation, or coercion. Kolenda's response is not fully 
captured by the video recording, but, accepting the plaintiffs' account as true, Kolenda told Barron to stop 
speaking, started screaming at her, and threatened to have her removed from the meeting in response to her 
protected speech. If this is proved at trial, she could establish a violation of the MCRA. See Batchelder v. 
Allied Stores Corp., 393 Mass. 819, 823 (1985) ("sufficient intimidation or coercion" where "security officer 
ordered [plaintiff] to stop soliciting and distributing his political handbills"); Sarvis v. Boston Safe Deposit & 


interfere with the plaintiffs’ right to a summary process hearing by threatening them with arrest and then 
bringing about their arrests"). 


425 


On the facts alleged, Kolenda is also not entitled to qualified immunity. As we have explained: "[G]overnment officials 
performing discretionary functions, generally are shielded from liability for civil damages insofar as their conduct does not 
violate clearly established statutory or constitutional rights of which a reasonable person would have known." LaChance v. 
Commissioner of Correction, 463 Mass. 767, 777 (2012), S.C., 475 Mass. 757 (2016), quoting Rodriques v. Furtado, 410 
Mass. 878, 882 (1991). More specifically, "[aj right is only clearly established if, at the time of the alleged violation, ‘the 
contours of the right allegedly violated [were] sufficiently definite so that a reasonable official would appreciate that the 
conduct in question was unlawful." LaChance,_supra, quoting Longval v. Commissioner of Correction, 448 Mass. 412, 419 
(2007). Nevertheless, "it is not necessary for the courts to have previously considered a particular *425 situation identical to 
the one faced by the government official." Caron v. Silvia, 32 Mass. App. Ct. 271, 273 (1992), "It is enough, rather, that there 
existed case law sufficient to clearly establish that, if a court were presented with such a situation, the court would find that 
the plaintiffs rights were violated." Id., quoting Hall v. Ochs, 817 F.2d 920, 925 (1st Cir. 1987). In the instant case, the 
contours of the rights are sufficiently clear, and a reasonable public official would understand that his response to the 
exercise of those rights was unlawful. 


As discussed supra, the "full and free" discussion in town meetings protected by art. 19 has a long and distinguished history 
in Massachusetts. Fuller, 224 Mass. at 178. It is also well established that restrictions on the content of political speech 
must be "necessary to serve a compelling [S]tate interest and ... narrowly drawn to achieve that end” to satisfy the 
requirements of art. 16, Opinion of the Justices, 436 Mass. at 1206, and that viewpoint discrimination is absolutely 


prohibited, Rosenberger, 515 U.S. at 829. 


At a public comment session in a meeting of the board, a resident of the town thus clearly has the right to accurately 
complain about violations of law committed by town officials and object to other town actions, including its spending 
practices, and to express her views vehemently, critically, and personally to the government officials involved. Such a right is 
clearly protected by art. 19 as well as art. 16 for the reasons discussed supra. When a government official responds to a 
resident's exercise of those rights by accusing her of slandering the board, screaming at her, and threatening her physical 
removal, it should be clear to him that his conduct is unlawful. Thus, there is no basis for qualified immunity. 


Conclusion. The order of judgment on the pleadings is reversed, and the case is remanded for further proceedings 
consistent with this opinion, including entry of a judgment declaring that the town’s public comment policy is 
unconstitutional. 


So ordered. 


[41] Jack Barron and Arthur St. Andre. 
[2] Individually and as a member of the board of selectmen of Southborough. 
[3] Town of Southborough. 


[4] We acknowledge the amicus briefs submitted by the Massachusetts Association of School Committees; American Civil Liberties Union 
of Massachusetts, Inc.; Massachusetts Municipal Lawyers Association; and PioneerLegal, LLC. 


[5] The public comment policy states in full: 


"The [board of selectmen] recognizes the importance of active public participation at all public meetings, at the discretion of the [c]hair, on 
items on the official agenda as well as items not on the official agenda. All comments from the public should be directed to or through the 
[c]hair once the speaker is recognized, and all parties (including members of the presiding [bJoard) act in a professional and courteous 
manner when either addressing the [b]oard, or in responding to the public. Once recognized by the [c]hair, all persons addressing the 
[bloard shall state their name and address prior to speaking. It is the role of the [c]hair to set time limitations and maintain order during 
public meetings, as it is important that the [bJoard allow themselves enough time to conduct their official town business. 


"If included on the meeting agenda by the [c]hair, *[p]ublic [clomment' is a time when town residents can bring matters before the [bloard 
that are not on the official agenda. Comments should be short and to the point, with the [c]hair ultimately responsible to control the time 
available to individual speakers. Except in unusual circumstances, any matter presented under ‘[p]ublic [clomment' will not be debated or 
acted upon by the [bJoard at the time it is presented. 


“All remarks and dialogue in public meetings must be respectful and courteous, free of rude, personal or slanderous remarks. Inappropriate 
language and/or shouting will not be tolerated. Furthermore, no person may offer comment without permission of the [c]hair, and all persons 
shall, at the request of the {cJhair, be silent. No person shall disrupt the proceedings of a meeting. 


"Finally, while it true that State law provides that the [cJhair may order a disruptive person to withdraw from a meeting (and, if the person 
does not withdraw, the [c]hair may authorize a constable or other officer to remove the person from the meeting), it is the position of the 
[board] that no meeting should ever come to that point.” 


[8] The plaintiffs also brought an MCRA claim against Kolenda in his official capacity; MCRA claims against two other board members in 
their official and individual capacities; and claims against the board members for violating the open meeting law. Barron individually brought 
several common-law claims against Kolenda. The judge dismissed all of Barron's and the plaintiffs' claims. On appeal, the plaintiffs 
challenge only the dismissals of their claim for a declaratory judgment and the MCRA claim against Kolenda. The plaintiffs do not argue 
against the dismissal of the MCRA claim against Kolenda in his official capacity. Consequently, we do not review the dismissal of the other 


claims. See Lyons v. Secretary of the Commonwealth, 490 Mass. 560, 593 n.42 (2022) (claims not argued in brief are waived). 


[Z] The Adams cousins were two of the three members of the subcommittee at the constitutional convention charged with drafting the 
Massachusetts Constitution. See S.E. Morison, History of the Constitution of Massachusetts 20 (1917). 


[8] The policy's prohibition on slander raises a different set of questions that we need not resolve here. In Commonwealth v. Surridge, 265 
Mass. 425, 427 (1929), this court expressly carved out slander from protection under art. 19. However, at least under First Amendment 
principles, slander directed at public officials requires actual malice. See Edwards v. Commonwealth, 477 Mass. 254, 263 (2017), S.C., 488 
Mass. 555 (2021), citing New York Times Co. v. Sullivan, 376 U.S. 254, 279-280 (1964). 


[9] A manner regulation restricts the way in which a speaker communicates, i.e., the medium of communication or aspects of that medium 
include "size and color limitations" on photographs, "decibel level restrictions," and "size and height limitations on outdoor signs"); Back Bay 
Cultural Ass'n, 418 Mass. at 183 (ban on "forms of entertainment" that "create the type of noise the city legitimately seeks to eliminate" 
would be permissible). We are not presented with disputed manner restrictions in the instant case. 


[1.0] This is not a case in which the public meeting was limited to a particular item or items. Although that would be content based, in order 
to function efficiently, towns must be able to hold public meetings limited to a particular subject without violating art. 19, so long as the town 
provides other opportunities to exercise this right, as it did in the instant case. Cf. Madison Joint Sch. Dist. No. 8 v. Wisconsin Employment 
Relations Comm'n, 429 U.S. 167, 175 n.8 (1976) ("Plainly, public bodies may confine their meetings to specified subject matter and may 
hold nonpublic sessions to transact business"). 


[11] Given the detailed and emphatic text, history, and case law, there is no reason to conclude that the State constitutional right protected 
by art. 19 would be any less protective than the right of assembly protected by the First Amendment. Throughout most of its history, the 
right of assembly clause in the First Amendment, although not interpreted as being “identical” to the right of free speech, has not been 
given much independent significance. See National Ass'n for the Advancement of Colored Peopie v. Claiborne Hardware Co., 458 U.S. 886, 
911-912 (1982); Thomas v. Collins, 323 U.S. 516, 530 (1945) (rights to freedom of speech, assembly, and press, "though not identical, are 
inseparable"). See also Blackhawk, Lobbying and the Petition Clause, 68 Stan. L. Rev. 1131 (2016); Bowie, 130 Yale L.J. at 1655; El-Haj, 
The Neglected Right of Assembly, 56 UCLA L. Rev. 543 (2009); Inazu, The Forgotten Freedom of Assembly, 84 Tul. L. Rev. 565, 570 
(2010). Although the Supreme Court's more recent decision in Ouryea v. Guarneri, 564 U.S. 379, 394 (2011), somewhat reinvigorated the 
provision, Blackhawk, supra at 1181, the vigor of art. 19 is unquestionable as reflected in its text, history, and case law. Indeed, the clear 
thrust of that text, history, and case law interpreting art. 19 compels the conclusion that the town's civility code is unconstitutional. 


[12] As we apply strict scrutiny here, the protection provided by the State Constitution is at least as great if not greater than the protection 
provided by the First Amendment for content-based governmental restrictions. As noted supra, we are not confronted with a public meeting 
limited to a particular item or items. We recognize that even though a public meeting limited to a particular purpose may require a content- 
based restriction on comments, government must be able to hold such meetings to function efficiently. Whether the government's right to 
hold such meetings satisfies strict scrutiny or some lesser standard under art. 16, we need not decide. Cf. Rowe v. Cocoa, 358 F.3d 800, 
803 (11th Cir. 2004) ("There is a significant governmental interest in conducting orderly, efficient meetings of public bodies," which may be 
done via "confin[ing] their meetings to specified subject matter"); White v, Norwalk, 900 F.2d 1421, 1425 (9th Cir. 1990) ("the Council does 
not violate the first amendment when it restricts public speakers to the subject at hand"); Smith vs. Middletown, U.S. Dist. Ct., No. 3:09-CV- 
1431 (D. Conn. Sept. 1, 2011), aff'd sub nom. Smith v. Santangelo, 518 Fed. Appx. 16 (2d Cir. 2013) ("The restriction of public comment to 
items on the agenda is also reasonable because it ... facilitate[s] the official business of the Council"). 


[13] At the same time, as between members of the public taking opposite positions, a requirement that the comments be respectful and 
courteous appears not to be viewpoint based, but rather only content based. An example would be if a town official told both sides debating 
a tax increase to fully express their views but to do so courteously. Although still impermissible, because it is content based, the restriction 
would not be viewpoint based. 


[14] The same is true for art. 19. 


[15] We note that personally insulting comments may rise to the level of fighting words, that is, "face-to-face personal insults that are so 
personally abusive that they are plainly likely to provoke a violent reaction and cause a breach of the peace," which are not protected 
speech. O'Brien v. Borowski, 461 Mass. 415, 423 (2012). See also Cohen v, California, 403 U.S. 15, 20 (1971) (fighting words are 
"personally abusive epithets which, when addressed to the ordinary citizen, are, as a matter of common knowledge, inherently likely to 


provoke violent reaction”). We have also explained that "the fighting words exception [to free speech] is ‘an extremely narrow one. 
O'Brien, supra, quoting Johnson v. Campbell, 332 F.3d 199, 212 (3d Cir. 2003). We further emphasize that elected officials are expected to 
be able to respond to insulting comments about their job performance without violence. See Commonwealth v. Bigelow, 475 Mass. 554, 
562 (2016) ("personal insults and allegations concerning [selectman's] alleged criminal past" were "constitutionally protected political 
speech" because "central thrust is criticism of him as a selectman"). Although not presented in the instant case, we recognize that fighting 
words from one public speaker may trigger a disturbance from another member of the public, which may require action by government 


officials. 


Save trees - read court opinions online on Google Scholar. 
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Meeting Date: Tuesday, May 2, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 
Present: Kathryn Cook, Chelsea Malinowski, Lisa Braccio, Andrew Dennington, Sam Stivers and Town 


Administrator Mark Purple 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Ms. Cook called the meeting to order at 6:31 PM. 


Public Comment 

Ms. Doriann Jasinski, 33 Presidential Drive, thanked Board Members Chelsea Malinowski and Lisa 
Braccio for the work on the Select Board and commitment to the Town. She presented them with a 
bouquet of flowers in appreciation. 

Ms. Debbie DeMuria, 58 Flagg Road, stated that the new rules and regulations for the Zoning Board 
of Appeals (ZBA), approved on March 22, 2023, did not follow the appropriate approval process. She 
also stated that two policies that are on tonight’s agenda for consideration by the Board that have 
not been properly noticed. Ms. DeMuria asked that the Town restore the Notice of Public Hearing 
section to the website so that public notices can be more easily followed. 


Scheduled Appointments (Board may vote) 
a. Jason Malinowski, Chair of Neary School Building Committee 

i. Update from Neary School Building Committee 
Mr. Malinowski reported that, last week, the Massachusetts School Building Authority (MSBA) 
advanced the Neary project to the feasibility phase. Mr. Malinowski thanked Superintendent 
Martineau, his staff and the other members of the Neary School Building Ad-hoc Committee (NSBC) 
for their efforts thus far. He stated that during this next phase, the NSBC would access funds 
approved at Annual Town Meeting 2022 for the feasibility study. 

ii. Update Committee charge to reflect requested change in membership; appoint of 

subcommittees 

Mr. Malinowski made the following requests: 1) that the NSBC’s charge be amended to authorize the 
NSBC to create and appoint subcommittees. He noted that this is a requirement of the MSBA and 
added the first subcommittee created would be to procure an Owner’s Project Manager (OPM) for 
the project; 2) that the NSBC’s charge be amended to reduce the number of Southborough School 
Committee members from two to one and increase the number of at-large members from four to 
five, noting the Southborough School Committee approved this request. He stated that Select Board 
representative Ms. Braccio and School Committee representative Ms. Keturah Martin, would be 
stepping down from the NSBC, as their respective terms are expiring. Mr. Malinowski also stated two 
at-large members would be resigning from the NSBC, as well, so he is recommending the Board 
appoint three new at-large members; and 3) that Town Administrator Mark Purple be authorized to 
sign documents related to the Neary project on behalf of the Board to expedite the administrative 
process. Ms. Cook moved to amend the NSBC’s charge to reflect the redlined changes described by 
Mr. Malinowski (excluding the membership request), effective immediately. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). Ms. Cook moved to amend the NSBC’s 
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membership make-up in the charge, with the Southborough School Committee membership reduced 
from 2 to 1 and the at-large membership increased from 4 to 5, effective 5/10/23. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). The Board discussed whether 
to have a Board representative or Mr. Purple sign documents relative to the Neary project. Ms. Cook 
moved to delegate that Town Administrator Mark Purple sign documents needed to comply with the 
MSBA. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Ms. Cook 
asked about reimbursement for the feasibility study. Mr. Malinowski stated that the MSBA 
reimbursement rate would be approximately 39% of the $950,000 approved by Town Meeting. Mr. 
Malinowski also stated Mr. Ballantine temporarily bonded the feasibility study cost of the project and 
principal payments would begin next year. 
b. 6:30PM: Tree and Stonewall Removal Hearings 
Ms. Cook opened the Consolidated public tree hearing at 6:53PM. Ms. Luttrell called the Planning 
Board meeting to order at 6:54PM. Members present: Meme Luttrell, Marnie Hoolahan and Debbie 
DeMuria. Members absent: Jesse Stein and Andrew Mills. 

i. Scenic Road Tree Removal: 79 Oak Hill Road 
Mr. Purple read the public hearing notice into the public record. Mr. Andrew Watkins appeared 
before the Board and Planning Board on the matter. Mr. Chris Leroy, Tree Warden’s Designee, also 
appeared before the Board. Mr. Watkins stated he is requesting the removal of two white oak trees, 
one 68” in diameter and the other 70” in diameter. He stated that there have been numerous close 
calls backing out and pulling forward out of the driveway, due to the location of the trees. He stated 
an arborist report viewed the trees and determined that they are healthy and need to be trimmed. 
Mr. Watkins stated he is not questioning the health of the trees but, rather, whether the trees block 
the view of Oak Hill Road. He stated he conducts crash reconstruction as a profession and he is 
requesting the trees be removed for the safety issue they pose. Ms. Luttrell stated that Mr. Leroy 
trimmed the trees and visited the site with Police Chief Newell and it was determined the trees are 
not a safety concern. She stated she is not in favor of removing the trees. Ms. Hoolahan stated she is 
not in favor of removing two healthy, nearly 300 year-old trees, defers to the recommendation of the 
Police Chief and suggested installing mirrors to mitigate safety concerns. Ms. DeMuria stated she is 
not in support of removing live, healthy trees on Scenic Roads. Mr. Stivers stated he understands the 
safety concerns backing out of the driveway but feels there is the ability to drive forward out of the 
driveway and he is not in favor of removing the trees. Ms. Braccio stated the trees are public shade 
trees owned by the Town and is not in favor or removing the trees. Ms. Malinowski stated she defers 
to Chief Newell’s recommendation regarding safety and is not in favor of removing the trees. Mr. 
Leroy stated that, after viewing the site with Chief Newell and the arborist’s report, his 
recommendation is to leave the trees intact. The Board and Planning Board discussed other ways to 
mitigate the safety concerns on Oak Hill Road, including mirrors, a speed limit change, signage and a 
truck exclusion. Mr. Dennington stated that there is concensus around keeping the trees but hoped 
that this wouldn’t discourage other residents from coming forward with safety concerns regarding 
trees. Mr. Watkins offered to plant new trees if the trees were removed. Ms. Cook instructed 
mirrors to be installed on the trees and for the DPW to install appropriate signage at 79 Oak Hill 
Road. For the Planning Board, Ms. Hoolahan moved to deny the request of 79 Oak Hill Road to 
remove two oak trees. Ms. DeMuria seconded the motion. The motion was unanimously approved 
by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes (3-0-0). For the Board, Ms. 
Cook moved to deny the request to remove the two oak trees at 79 Oak Hill Road. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). For the Board, Ms. Cook 
moved to close the public hearing at 7:16PM for the trees at 79 Oak Hill Road. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). For the Planning Board, Ms. Luttrell 
moved to close the public hearing for the trees at 79 Oak Hill Road at 7:16PM. Ms. Hoolahan 
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seconded the motion. The motion was unanimously approved by roll call vote: Ms. Luttrell, yes; Ms. 
Hoolahan, yes; Ms. DeMuria, yes. (3-0-0). 
ii. Scenic Road Stonewall and Tree Removal: St. Mark’s Street at Marlboro Road 
Mr. Purple read the public hearing notice into the public record. Ms. Luttrell stated that a hearing on 
this matter should have occurred prior to the removal of the trees and historic stonewall. Ms. 
Luttrell stated that the Planning Board is requesting that the trees be replaced and that the historic 
stonewall be reconstructed with the original stones, both occurring on the site. Ms. Cook stated that 
plans for the St. Mark’s Street Park were delivered today and committed that the Board would 
ensure the new trees and the reconstructed historic stonewall would be included, noting that the 
Planning Board would conduct Major Site Plan approval of the park. For the Planning Board, Ms. 
Hoolahan moved to accept the Select Board’s commitment to rebuild the historic stonewall using the 
original stones and replant eleven (11) trees (plus) at the St. Mark’s Street and Marlboro Road corner. 
Ms. DeMuria seconded the motion. The motion was unanimously approved by roll call vote: Ms. 
Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes. Ms. Cook moved to ensure the plans for the park 
include replacing at least eleven (11) trees and replacing at least the size of the previous historic 
stonewall. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). For the 
Planning Board, Ms. Hoolahan moved to close the public hearing for the tree and stonewall removal 
at St. Mark’s Street and Marlboro Road at 7:22PM. Ms. DeMuria seconded the motion. The motion 
was unanimously approved by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes. 
(3-0-0). For the Board, Ms. Cook moved to close the public hearing for the tree and stonewall 
removal at St. Mark’s Street and Marlboro Road at 7:23PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 
iii, Removal of sixty-four (64) resident-requested from the following streets: Granuaile, 

Chestnut Hill, Stowe, Flagg, Middle, Woodland, Oregon, John, Valley, Gilmore, Wood, 

Edgewood, Southville Parkerville, Mt. Vickery, Cordaville, Lovers, Deerfoot Ext., Walker 

and Newton 
Mr. Purple read the public hearing notice into the public record. Ms. Braccio stated that she and Ms. 
Luttrell personally viewed and read the arborist’s report for all of the trees being heard this evening. 
She stated Mr. Grant Farrington, 58 Flagg Road, also viewed the trees and raised objections to the 
removal of the following trees: 5 Stowe, 61 Parkerville Road, 62 Mt. Vickery Road and 165 Parkerville 
Road. Ms. Luttrell reported that the arborist has recommended that 5 Stowe, 61 Parkerville Road, 62 
Mt. Vickery Road, 165 Parkerville Road not be removed but, instead, be pruned and monitored. She 
noted she and Ms. Braccio are in agreement with the arborist’s recommendation. Mr. Farrington 
raised objections to the removal of the following trees, as well: 33 Flagg Road, 90 Middle Road (two 
trees), 19 Gilmore Road, 59 Edgewood Road, 5 Newton Street and 20 Flagg Road. Ms. Luttrell stated 
that the arborist had recommended that the trees listed in Mr. Farrington’s objection should be 
removed for various reasons (they are dead, pose a risk to electrical wires, the roots have been 
severed and some are also Norwegian Maples, which are an invasive species). Additionally, Ms. 
Luttrell stated that National Grid is requesting the removal of two trees at 20 Flagg Road; the 13” tree 
is dead and the 15” tree targets the electrical wires. Ms. Luttrell recommended that, as the Town 
plans to install more sidewalks, consideration should be given to the root systems of trees. Mr. 
Andrew Tutkus, 5 Stowe Road, appeared before the Planning Board and Board to request removal of 
the tree at 5 Stowe Road. He stated that the tree is rotting from the inside and has carpenter ants, 
branches are falling off and he is concerned about the safety of his family. It was previously noted 
that the arborist has recommended this tree for pruning and monitoring. The Board and the Planning 
Board viewed photos and discussed the tree. For the Planning Board, Ms. Hoolahan moved to 
remove the tree at 5 Stowe Road, per the resident’s request. Ms. Luttrell seconded the motion. The 
motion failed by roll call vote: Ms. Luttrell, no; Ms. Hoolahan, yes; Ms. DeMuria, no (1-2-0). For the 
Board, Ms. Cook moved to remove the tree at 5 Stowe Road, per the resident’s request. Mr. Stivers 
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seconded the motion. The motion was unanimously approved (5-0-0). The combined number of 
votes to remove the tree at 5 Stowe Road was 6-2-0 in the affirmative. With regard to the remaining 
trees, Ms. Luttrell and Ms. Braccio stated they agreed with the arborist’s recommendations to 
remove the trees, with one exception: they recommend that #14 on the tree removal list (the corner 
of Southville and Parkerville) be removed, as there was no visible sign of life (the arborist had 
recommended only pruning and monitoring this tree). For the Planning Board, Ms. Hoolahan moved 
to prune and monitor 61 Parkerville Road, 62 Mt. Vickery Road, 165 Parkerville Road and to remove 
all remaining trees on the tree removal list. Ms. DeMuria seconded the motion. The motion was 
unanimously approved by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes (3-0- 
0). Mr. Farrington asked if there was a plan for replacing the trees approved for removal tonight. 
Ms. Cook stated that there is no plan, although there is a Tree Fund. Ms. Luttrell added that the 
Planning Board would be completing a tree inventory to begin the process of tree replacement. Mr. 
Farrington suggested that sixty-four trees could be planted on public land in Southborough away 
from roadways. For the Board, Ms. Braccio moved to prune and monitor 61 Parkerville Road, 62 Mt. 
Vickery Road and 165 Parkerville Road and to remove all remaining trees on the tree removal list. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Ms. Braccio and 
Ms. Luttrell thanked Mr. Leroy for his time and effort in making the process move smoothly. Mr. 
Leroy thanked Ms. Tammi Rice for her organizational efforts. For the Board, Ms. Cook moved to 
close the public hearing for 68 trees at 7:56PM. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). For the Planning Board, Ms. Hoolahan moved to close the public 
hearing to remove and prune trees at 7:56PM. Ms. DeMuria seconded the motion. The motion was 
unanimously approved by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes (3-0- 
0). 
iv. Review and approval of Tree Policy 

The Board discussed the draft policy and formed consensus around moving forward with its review. 
Ms. Luttrell added that much work has been done to create the policy over the last two years. With 
regard to section 2B, Mr. Leroy stated within 30 days is a reasonable timeframe to respond to 
resident requests. Mr. Leroy also requested that the incoming DPW Superintendent Cundiff review 
the policy for any feedback or changes. Ms. Cook moved to approve the proposed Public Shade Tree 
Policy, with Section 2B amended by adding “within 30 days” after “spreadsheet.” Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 
Ms. Hoolahan moved to adjourn the Planning Board meeting at 8:05PM. Ms. DeMuria seconded the 
motion. The motion was approved by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. 
DeMuria, yes. 
c. Interview/appoint Michael Nordstrom for Economic Development Committee; term to expire 

6/30/2025 
Mr. Michael Nordstrom appeared before the Board via Zoom. The Board interviewed Mr. 
Nordstrom. Ms. Cook moved to appoint Michael Nordstrom to the EDC, term to expire 6/30/2025. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
d. Interview/appoint Jeff Schiebe for Alternate Member on Council on Aging, term to expire 

6/30/2025 
Ms. Cook stated that Mr. Scheibe was not present at this time and, if he returns to the room, the 
Board would interview him at that time. Mr. Schiebe did not appear before the Board. Mr. Stivers 
moved to appoint Mr. Scheibe as Alternate Member of the Council on Aging, term to expire 
6/30/2025. Ms. Braccio seconded the motion. The motion was unanimously approved (5-0-0). 


e. 8:00PM: Matt Abrahams — Continued discussion of Water Rates 
Mr. Abrahams present the revised Water Rate Study. He stated that the debt service projections 
were updated and this resulted in a reduction in total debt service and an overall reduction in 
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increases for all proposed rate plans. Mr. Abrahams presented two new rate structures for the 
lowest tier users for the Board to consider: $1.25 per 100 cubic feet of usage, which increases Tier 
One user’s bills by approximately $30 per year and $2.00 per 100 cubic feet of usage, which increases 
Tier One user’s bills by approximately $44 per year. The Board discussed both options. Ms. 
Malinowski noted that the $2.00 rate provides a more conservative amount of Retained Earnings at 
20% versus 15% with the $1.25 rate. Mr. Abrahams noted that all assumptions have been made 
keeping the current billing structure in place for the first quarter of the new fiscal year, adding the 
new rate structure would become effective July 1‘ with bills due November 1°. He also stated that 
all users would be on a quarterly billing cycle effective July 1°. The Board discussed the current 
meter reading and billing cycles and agreed to notify the public that water rates would be changing 
effective July 15. Mr. Tim Litt, Road, stated that lowering the rate for the lowest volume users 
actually serves to disincentivize conservation efforts, as it increases the time to achieve any payback 
for conservation. He suggested additional conservation incentives be created for low end users. Ms. 
Malinowski moved to approve new water rates, effective July 1,2023, using Option 2 ($2 Tier One 
Rate) as shown in the Water Study presented this evening by Mr. Abrahams to the Board at this 
meeting and request that residents be notified of the upcoming change and that staff contact the 50 
monthly-billed customers to switch to quarterly billing. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 
Reports 
a. Chair’s Report 

i. Ms. Cook reported that the Massachusetts House of Representatives has approved the 

FY24 budget and the news is positive. She hopes that at Fall Town Meeting the 
assessment for Algonquin will be reduced and she reported Local Aid has been increased. 

ii. Ms. Cook reported that she spoke with Ms. Karen Galligan regarding working with Mr. 
John Butler to finalize the Hopkinton IMA. She reported Ms. Galligan would be available 
to work with Mr. Butler on the matter but does not wish to be paid for her services. 

iii. Ms. Cook thanked Ms. Malinowski and Ms. Braccio each for their service to the Town, as 
this is their last meeting as members of the Board. Mr. Stivers and Mr. Dennington also 
thanked Ms. Malinowski and Ms. Braccio for their service. Ms. Malinowski thanked the 
residents for electing her to serve and the Town employees for assistance in answering 
any questions. Ms. Braccio thanked everyone that gave her the opportunity to serve the 
Town and also thanked Mr. Purple and Ms. Hale for their assistance. Mr. Purple thanked 
Ms. Malinowski and Ms. Braccio for their desire to understand issues and ask questions 
to make informed decisions. 

b. Members’ Report 

There were no Members’ Reports 

c. Town Administrator Report 

Mr. Purple reported that the demolition of 21 Main Street would begin this week. He stated that, at 
this point, it is unclear whether the gazebo would stay in its present location or would be relocated. 


Consent Agenda 

a. Approve Open Session minutes: April 21, 2023 

Ms. Cook moved to approve the April 21, 2023 minutes. Mr. Stivers seconded the motion. The 
motion was approved (4-0-1). Ms. Braccio abstained. She recused herself from the matter, as her 
husband is a snow removal contractor with the Town. 

b. Approve Select Board Meeting schedule through December 2023 

Ms. Cook reported that Agenda item “b” would be tabled until the two new Board members have 
had the opportunity to offer feedback on the matter. 

c. Set term for Nancy Soter for Housing Authority appointment; term 5/10/2023 to 6/30/2028 
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Vi. 


Ms. Cook moved to correct the term for Nancy Soter’s appointment to the Housing Authority, which 
will run from 5/10/2023 to 6/30/2028. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 


Other Matters (Board may vote) 
a. Consider 3 additional parcels to be placed under the care and control of Conservation 
Commission 
Ms. Braccio stated she is requesting that the Board consider placing the following parcels under the 
care and control of the Conservation Commission: Southville with Vale parcel connection-3.81 acres; 
Vale Terrace with Southville parcel connection-1.53 acres; and Main Street-1.8 acres. She stated that 
she is asking the Board for the protection of the resource area to allow the opportunity for some 
future form of passive recreation. Ms. Braccio stated that Ms. Danza is aware of the parcels and is 
supportive of this effort. Ms. Braccio moved to ask the Conservation Commission to take the 
Southville, Vale Terrace and Main Street-Aquaduct parcels under the care and control of the 
Conservation Commission. Mr. Stivers seconded the motion. The motion was unanimously approved 
(5-0-0). 
b. Discussion of Tree Warden designee stipend 
Ms. Braccio requested that the Tree Warden Designee’s stipend be increased to $10,000 per year, as 
the amount of work related to this position has increased. She noted that this increase would need 
to be addressed by the Personnel Board and approved through Town Meeting. All Board members 
indicated support for the increase. The Board discussed the process for increasing the stipend and 
determined it could not take effect until Fall Town Meeting approval has occurred. Ms. Cook, Mr. 
Stivers and Mr. Dennington stated they would work to ensure this matter comes before Fall Town 
Meeting for approval. 
The Board took a brief recess at 9:07PM and resumed meeting at 9:14PM. 
Mr. Litt commented that there should be a job description developed for the Tree Warden designee 
position. 
c. Town Administrator evaluation 
Ms. Cook stated that each Board member individually evaluated Mr. Purple’s performance. She also 
stated Mr. Purple provided a list of accomplishments for the year in review. Ms. Cook provided an 
overview of the comments submitted by each Board member. She noted that the composite score 
over five categories was 3.78 out of a total of 5.0, though she noted four members had a combined 
composite score of 4.21. Each Board member provided their comments to Mr. Purple in person. Mr. 
Purple shared his thoughts on the Board’s feedback and thanked Ms. Hale for the work she does for 
the Town and Board. Ms. Cook asked Ms. Malinowski and Ms. Braccio to submit potential goals for 
Mr. Purple, even though their terms are expiring. Ms. Braccio asked that the Board consider 
extending Mr. Purple’s contract, as it would take the new Board members some time/experience 
with Mr. Purple to make future decisions. The Board discussed the contract extension for Mr. 
Purple’s contract. Mr. Purple stated that, if the Board were willing, he would support the contract 
extension. Ms. Cook moved to exercise the option in Mr. Purple’s current contract to extend the 
term of the contract from 6/30/24 to 6/30/25, with all terms to be carried over. Ms. Braccio 
seconded the motion. The motion was approved (4-1-0). Mr. Stivers voted against the motion. 
Next, the Board discussed Mr. Purple’s salary increase for the year ending 6/30/24. The Board 
discussed increasing Mr. Purple’s salary by 4%. Ms. Cook moved to increase Mr. Purple’s salary, 
effective July 1, 2023, by 4%. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 
d. Discussion of using Capital Strategic Solutions (CSS) for grant requests 
Mr. Purple stated he reached out to Ms. Jennifer Thompson from CSS and to potentially provide 
strategic plans for grant searches, based on the Capital Plan. Mr. Purple reminded the Board that 
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they had previously approved up to $50,000 worth of services with CSS, as they assisted with ARPA 
and CARES expenditures. He stated that, thus far, the Town has expended a small portion of the total 
amount approved and utilizing the services of CSS may temporarily fulfill the Board’s goal to focus on 
obtaining grants without hiring additional Town employees at this time. The Board discussed the 
possibility of working with CSS for an overall grant strategy and grant writing services. The Board 
agreed to invite Ms. Thompson to a future meeting to discuss the matter. 

e. Review of results of employee survey 

Mr. Dennington presented the results of the recent employee on-line survey, noting that the survey 
was one of the Board’s goal developed last July. Mr. Dennington reported that most of the responses 
were positive and employees generally enjoyed working for the Town. Mr. Dennington noted that, 
because there are multiple locations where employees are based, there was interest around 
providing interactions for all employees, regardless of their location. Mr. Dennington suggested a 
newsletter, which shares happenings/accomplishments for departments. He also suggested more 
regular occurring events similar to Employee Breakfast. The Board discussed ways to connect with 
Town employees and foster a sense of community among all employees. Mr. Stivers suggested that 
the Board visit Town departments to connect with employees. Ms. Cook stated the Board would 
place the items offered as feedback on their goal-setting agenda this summer. 

f. Finalize new public comment policy 

The Board discussed the public comment policy from last week. Mr. Dennington stated he would like 
the “required” in the language added last week referring to the identification of individuals seeking to 
speak before a board/committee governed by this policy. The Board discussed the proposed policy, 
including the edits. Mr. Litt commented that the Board might wish to develop guidelines rather than 
a policy on the matter for both the chair and the public. Ms. Cook moved to approve the amended 
policy, generated by Town Counsel Talerman’s office, subject to Town Counsel review of the changes 
made by the Board. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0- 
0). 

g. Update on ARPA allocations and expenditures 

The Board reviewed ARPA allocations and expenditures to date. Ms. Malinowski asked the Board to 
discuss the ARPA allocation for the National Grid property. The Board discussed the matter. Ms. 
Malinowski made a corrected motion to allocate $232,000 on the ARPA spreadsheet, presently 
allocated for the purchase of the National Grid site, to the FY25 tax relief category if the monies are 
not spent to purchase the National Grid site. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

Public Comment 

There was no public comment. 

Executive Session 

Mr. Braccio recused herself from the matter, as her husband is a snow removal contractor with the 
Town. Ms. Cook moved to enter into Executive Session at 10:39PM per M.G.L. Chapter 30A, Section 
21, and did not return to Open Session to review and approve April 18, 2023 Executive Session 
minutes (Exemption 7). Mr. Stivers seconded the motion. The motion was unanimously approved by 
roll call vote (4-0-0): Mr. Dennington, aye; Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. 


Upcoming Meetings 
May 23, 2023 June 6, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
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List of Documents referred to at the May 2, 2023 SB Meeting: 


Draft amended charge for the Neary School Building Ad-hoc Committee 

Applications for numerous Scenic Road Stonewall or Tree Removals 

Draft Tree Removal Policy 

Email communication from Rob Anderson, dated April 4, 2023 and Citizen Activity Form 
for Michael Nordstrom 

Email communication from Douglas Peck, dated April 24, 2023 and Citizen Activity Form 
for Jeff Scheibe 

Southborough Water Rate Study, dated May 2023, with attachments 

Open Session Meeting Minutes, dated April 21, 2023 

Memorandum from Ms. Melanie Otsuka, dated May 23, 2023, RE: Proposed Meeting 
Dates 

Documentation for the following: Southville with Vale; Vale Terrace with Southville and 
Main Street by Aqueduct 

Memorandum from Mark Purple, dated April 26, 2023, RE: Town Administrator Year in 
Review 

Memorandum from Lisa Braccio, Andrew Dennington and Vanessa Hale, dated April 27, 
2023, RE: Summary of 2023 Employee Survey 

Draft Public Participation at Meetings of Public Bodies, with attachments 

Updated ARPA Spreadsheet 
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CHARGE 


TOWN OF SOUTHBOROUGH 
NEARY SCHOOL BUILDING COMMITTEE 
AD-HOC 


The Neary School Building Committee (“School Building Committee”) shall be an ad-hoc 
committee, appointed by the Select Board. 


Initially, the School Building Committee shall be responsible for conducting a feasibility study 
into the options for renovations or new construction at the existing Neary School site. Specific 
emphasis should be placed on understanding the work and recommendations of the Capital 
Planning Committee - School Research Subcommittee in coordination with the School 
Administration. 


Updates to this charge should be made as the project progresses to better outline the scope of 
responsibilities of the School Building Committee. 


(at 
phasethentheThe School Building Committee shall ensure compliance and coordination with any 


statutes and regulations related to Massachusetts School Building Authority (‘MSBA”’) projects. 


The School Building Committee shall provide updates on their progress at least quarterly to both 
the Southborough School Committee and Select Board. 


The voting positions shall be filled by residents of the community who are willing to volunteer 
their time. 


All ex-officio roles are required to be filled to maintain compliance with MSBA regulations. 
These positions will not count toward the quorum, nor will they have a vote on committee matters. 


The School Building Committee _can_set_up subcommittees and appoint members to these 
subcommittees from their appointed voting and non-voting members, as they see fit. 


At nital appoimtments-should be throuch June 30-2023 andAll appointments should be renewed 
annually. -after-thatdate- 


Membership 


1. Ex-officio Members 
e Superintendent of Schools 
e Assistant Superintendent of Operations 
e Assistant Superintendent of Schools (Member knowledgeable in educational 
mission and function of facility) 
e School Director of Finance 
e Neary School Principal 


Approved by Select Board — February 15, 2022; amended — March 15, 2022; March 24, 2022 


e Town Administrator 
o Town Treasurer/Finance Director 


2. Voting members (preference is for at least a portion of this group to have prior 
experience with construction of public buildings). 
e School Committee Member-s¥0} 
e Select Board Member decal Chief Executive Officer) 
e Advisory Committee Member 


e Capital Improvement and Planning Committee Member 


e Residents at Large (five4) — architecture, engineering, and/or construction 
experience preferred. 


Approved by Select Board — February 15, 2022; amended — March 15, 2022; March 24, 2022 


PUBLIC SHADE TREE POLICY 
1. Public Shade Tree Policy 


a. This policy applies to all public shade trees, trees within or on the boundaries of a public right-of-way in 
the Town. The Tree Warden (Select Board) and Tree Warden Designee in conjunction with the Planning 
Board shall have jurisdiction over all trees to which this policy applies as set forth in MGL. c. 87 and c. 
40, §15C. 

b. A public shade tree may not be trimmed, pruned or removed by any person other than the Tree Warden Designee 
or assigns until after a public hearing if required. 

c. The following situations do not require a public hearing for public shade tree trimming, pruning or removal 

i. any public shade tree that is determined by emergency response officials, including utilities and their 
agents, or the Tree Warden Designee, in consultation with the Town Administrator and the Town Planner 
to be an imminent hazard. Which is defined as the existence of a condition that presents a 
substantial likelihood that death, serious illness, severe personal injury, or a substantial 
endangerment to health, property, or the environment is likely to occur before a notice and 
hearing to abate the risk of harm can be completed 

ii. work described in a utility’s approved Annual Maintenance Plan or Hazard Tree Removal Plan 


2. Public Shade Tree Calls from residents requesting tree removal* 
a. Information taken from resident and added to spreadsheet 
i. ‘Spread sheet to include: 
1. Address or location of tree 
Tree species 
DBH and height 
TID # from Tree Evaluation Report is applicable 
if no Tree Evaluation Report Tree Warden Designee shall assign an TID# 
Reason for call 
Tree Warden designee’s evaluation and recommendation 
8. Arborist’s recommendation if applicable 
b. Tree Warden designee evaluates tree, completes Public Shade Tree Assessment form, takes pictures of 
the tree and adds his notes to the spreadsheet (was requested some time frame be set to respond by 
within 2 wks, ask Chris?) 
c. Trees that are not dead will require an arborist evaluation and recommendation 
i. Tree Warden (SB) and the Planning Board (if the tree (s) are located on a scenic road) shall be 
notified as to the date and time the arborist evaluation will take place. 
ii. Arborist to fill out Tree Risk Assessment form while evaluating trees 
1. TID # from spreadsheet shall be utilized 
d. Arborist’s evaluation and recommendation added to spreadsheet 
e. Completed spreadsheet and arborist’s completed Risk Assessment form sent to SB (and PB if trees are 
on scenic Road) along with the tree hearing **application form. 


3. Public Shade Tree Removal Hearings 
a. A Tree Removal Hearing application shall be filed with the Select Board for trees on non-scenic roads 
and both the Select Board and Planning Board for trees on scenic roads. 
i. The application shall include the spreadsheet as described above. ; 
ii. NO CHANGES shall be made to the tree spreadsheet or application after the application is 
filed with the Town Clerk 


oo GLP we 


b. Hearing posting shall be in compliance with MGL c87 $3 and MLG c40 s15C and include the 
following: 
i. Hearing notice shall include the address or specific location, species, DBH, height and reason 
for the hearing for each individual tree 
ii. If hearing is for multiple trees the notification in newspaper may have batched but posted 
notices in Town shall include the legal notification from the newspaper and the information 
from the spreadsheet created per 1. A. i. above, for each tree 
c. Hearing notices shall be posted in three places in Town 
i. Under Hearing Notices on the Town website 
ii. Under Tree Hearings on the DPW webpage on Town website 
iii. On the hearing board at the Town House 
d. Hearing notices shall be posted on the tree(s) subjecl to the hearing with the specific reason the 
tree is subject to a hearing 
e. Tree notices*** shall not be nailed or affixed tg atree in ay manner that will cause damage to the 
tree, unless the tree is dead **** 


4. Public Shade Tree Trimming 


a. 


The trimming of Public Shade Trees on Scenic Roads requires a hearing’ before the Planning Board 
following the same protocol as laid out in 1. and 2. Above. 


5. Public Shade Tree Trimming and Removal 


a. 


Unless a tree poses an imminent hazard, all tree trimming, cutting and rainovel shall commence in late 
fall through winter, October 1* apa om 


6. Tree Replacement 


a. 


c. 


At least one native species tree shall beplanted foreach Publie Shade Tree that is removed in 
accordance withthe public hearing process laid-out i int 
Public shade trees removed. that either do not serve a public purpose or were removed without 
complying with the public hearing process laid out in this policy shall be required to plant replacement 
trees shall have the same or equivalent size as measured in DBH inches as that of the tree(s) that was 
removed. if a tree of in Aili. be pined or is not appropriate, ne Tree Warden (Select 


“ee Mi. aninch- -by-ineh = basis. Replacements shall be at least three-inch diameter. For 
_ example, if an 18" diameter tree, measured four feet above grade is to be removed, the 
applicant must sufficiently reimburse the Town to provide for the purchase and planting of six, 
three-inch diameter replacements. 


ii. payment tothe Town of Southborough for the value of the tree that was removed, as 
determined by a certified arborist based on standards in the industry. 
All replacement tree(s) shall be a straight native species deemed advisable by the Tree Warden Designee 


7. Utility Company Tree and Vegetation Management Plan(s) 


a. 


The Tree Warden (Select Board) shall request and the utility shall submit, per MGL c. 87 §14, an annual “Hazard Tree 
Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, an “Annual Plan”). 


Such Annual Plan(s) shall include: a map of the circuits where maintenance will occur; and a listing and location of 
any public shade tree(s) expected to be removed. 


The Annual Plan(s) shall be submitted to the Tree Warden (Select Board) prior to December 31% each year for 
activities to be conducted during the following year. 


Any public shade tree expected to be removed will be appropriately marked by the utility company, so that the 
public may be made aware of the proposed work. The Tree Warden Designee and the utility representative(s) will 
visit the proposed work site(s) to inspect the proposed work. 


The Tree Warden (Select Board) shall hold a consolidated public meeting with the Planning Board to review the 
annual plan(s). 


Annual Plan(s) may be approved upon the determination at the consolidated public meeting that the plan follows 
the requirements of MGL C87. The utility shall be exempt from the requirements of the hearing process laid out in 
this policy and MGL C87 §3 & §5 for work described in the approved plan. 


The Tree Warden Designee shall then notify the utility in writing within 60 days of receipt of an Annual Plan(s) 
whether the plan has been approved or approved with changes.made as a result of a public review during a 
scheduled consolidated public meeting. 


Approved Annual Plan(s) shall be posted on the Town website, DPW’s webpage and sent to the Town Planner and 
the Town Administrator for distribution to their respective Boards and to the public. 


No tree removal, trimming or vegetation management affecting a public shade tree shall be done by the utility 
company that is not part of an approved Annual Plan without a public hearing. 


Notwithstanding the Town’s approval of the Annual,Plan(s), a utility shall provide at least 30 days advance written 
notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant to the Annual 


(s). 


8. PROHIBITED ACTIVITIES 


a. 


It shall be unlawful for any person, firm, or town department to,engage in any of the following activities 
relating to public shade trees: 
b. topping; 


c. excessive pruning; 


d. girdlingtree trunks; 


€. poisoning tree roots, 


f. _¢ausing any othe nd of injury; 
g. pollarding the top and branches of a tree; 


h. tree stapling, cutting, painting, marking, hanging any public messages on trees or tree trunks without approval 
of the Tree Warden Designee 


i, tree removal without approval of the Tree Warden 


*All trees subject to a hearing shall follow same protocol whether a call from a resident, recommendation of the 
Tree Warden Designee or recommended in an Arborist’s Evaluation Report 

**SB to use same application form as for scenic roads removing the scenic road reference 

*** After hearing, trees not slated for removal shall have the posting removed from them 

****Dead = non-living, no leaves, no sign of life 


Melanie Otsuka 


From: Robert Anderson 

Sent: Wednesday, April 5, 2023 9:32 AM 

To: Melanie Otsuka; Rob Anderson 

Subject: Re: New Citizen Activity Form Submitted 
Melanie, 


My apologies for the delay. Yes, we'd love to have him on the EDC. 


Thanks, 
Rob 


From: Melanie Otsuka <motsuka@southboroughma.com> 

Sent: Tuesday, April 4, 2023 2:23 PM _ 

To: Rob Anderson <rob_anderson61@hotmail.com>; Robert Anderson <randerson@southboroughma. com> 
Subject: RE: New Citizen Activity Form Submitted 


Hello- 
Just following up on this. 


Thank you, 
Melanie 


From: Melanie Otsuka 

Sent: Thursday, March 30, 2023 11:31 AM 

To: Rob Anderson <rob_anderson61@hotmail.com> 
Subject: FW: New Citizen Activity Form Submitted 


Hello- 

We received the attached application this morning. 

Could you please review and tell me your thoughts? 

We can schedule an appointment for one of the April Select Board meetings. 


Thank you, 
Melanie 


-----Original Message----- . 

From: VTS_BoardCommitteeApp <VTS_BoardCommitteeApp@virtualtownhall.net> 
Sent: Thursday, March 30, 2023 11:07 AM 

Subject: New Citizen Activity Form Submitted 

[EXTERNAL] 


A new Citizen Activity form was submitted on Mar 30, 2023 with the following information: 


Name: Michael P Nordstrom 
Home Address: 14 Meeting House Ln 


Southborough, MA 


17 Common Street 


ft = /inconporateo\< ‘f 
Be \ suv 0.1727. /= E 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: March 30, 2023 
Name: Michael P Nordstrom 


Home Address: 14 Meeting House Ln 
: Southborough 


Mailing Address: 14 Meeting House Ln 
Southborough 


Phone Number(s): 
Email Address: 


Current Occupation/Employer: Quality Management Medical Device/KARL STORZ 


Narrative: MBA, Many years of management experience 
Board(s) /Committee(s); _ ECONOMIC DEVELOPMENT COMMITTEE 
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Melanie Otsuka 


From: Douglas Peck 

Sent: Monday, April 24, 2023 1:04 PM 

To: Melanie Otsuka 

Ce: Pam Lefrancois 

Subject: Re: New Citizen Activity Form Submitted 


| know Jeff very well. His son and my son went through the Soutborough/Northborough schools together. He © 
is an excellent choice. He has a great deal of international business experience and has taught at several well 
know virtual universities. 


| would strongly recommend him. 


Doug Peck 
Chairperson 
Southborough Council on Aging 


From: Melanie Otsuka <motsuka@southboroughma.com> 
Sent: Monday, April 24, 2023 11:53 AM 

To: Douglas Peck <dpeck@southboroughma.com> 

Cc: Pam Lefrancois <plefrancois@southboroughma.com> 
Subject: FW: New Citizen Activity Form Submitted 


Hello! 
Can you please review the attached application and share your thoughts? 
| can schedule his appointment at an upcoming Select Board meeting. 


Thank you, 
Melanie 


From: VTS_BoardCommitteeApp <VTS_BoardCommitteeApp @virtualtownhall.net> 
Sent: Monday, April 24, 2023 11:22 AM 
Subject: New Citizen Activity Form Submitted 


[EXTERNAL] 
A new Citizen Activity form was submitted on Apr 24, 2023 with the following information: 


Name: Jeff Schiebe 

Home Address: 24 Clifford Road 
Southborough, 01772 

Mail Address: 24 

Clifford Road 

Southborough, 01772 

Phone Number(2): 

Email Address: 

Current Occupation: Retired 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: April 24, 2023 
Name: Jeff Schiebe 


Home Address: 24 Clifford Road 
Southborough, 01772 


Mailing Address: 24 
Clifford Road 
Southborough, 01772 


Phone Number(s): ( | fF | a | 
Email Address: a En 


Current Occupation/Employer: Retired 


Narrative: I have used and supported the Senior Center for a number of years and have the time now to 
support and advise the COA. 
Board(s) /Committee(s): _ COUNCIL ON AGING 


eit eas 
z: 
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Town of Southborough 
Water Rate Study 


The Abrahams Group 
May 2023 


Recent Results 


The following table shows recent changes to water rates/tiers and the base charge: 
a aa FYi7 | FY18 | FY19 | FY20 FY21 FY22 | FY23 
Rates Tiers & 3.25% 3.25% N/A N/A Tiers &17.0% N/A 7.5% 
Base Charge 6.5% N/A N/A — N/A 17.0% 5.0% 2.0% 
“N/A” = No Change 
The Abrahams Group assisted the Town with setting rates for FY16, FY17, FY21, FY22, and FY23. 
Prior to FY16, rates had not been changed since FY10. 


The FY16 tier change was to lower tier breaks in the upper tiers. The tiers remained at 5 tiers. 
The FY21 tier change was from 5 tiers to 4 tiers, merging the lowest three tiers into two and setting up a large third tier. 


The Town established its Water Enterprise Fund as of the start of FY20. The following table shows results since then. 


Total Revenues $1,852,570 $2,916,047 $2,259713 $2,727,750 FY23* = Projected 
RE % Target = 20.0% 

Total Expenditures $2,408,280 $2,362,497 $2,706,880 $2,564,924 

Surplus/(Deficit) $(555,710) $553,550 $(447,167) $162,825 

Retained Earnings Certification $828,663 $1,447,975 $676,993 $744,618 

Retained Earnings % 34.4% 61.3% 25.0% 29.0% 2 


Projections for FY24 to FY28 


Expenditure Notes: 


¢ MWRA Assessment 
e Based on prior calendar year’s usage 
e For example, calendar year 2022 impacts FY24 assessment. 2022 had a dry summer. 
¢ MWRA’s budget document indicates an anticipated 3.9% increase in expenses annually. 
e Actual FY19 to FY24 averaged 3.6% increase. 
¢ Southborough’s assessment determined by taking its flow share % of MWRA’s systemwide expenses. 
e Average flow share for FY18 to FY24 is 0.38%. 
¢ Preliminary FY24 assessment is $1.2 million, based on 0.40% flow share, up due to dry summer in 2022. 
e Use 0.38% flow share average for projections FY25 to FY28. 
e Assessment projected to decrease slightly in FY25 and increase 3.9% each year FY26 to FY28. 
¢ Debt Service Summary (* = FY24 to FY28 is projected): 


P| rv | rvaa | rv2z | orv23 | rvza* | rvas* | rvz6* | rv27* | FY28* 


Debt Service $545,977 $474,010 $455,934 $452,917 $477,334 $521,565 $384,415 $416,190 $523,685 


¢ Debt service for Newton Street mains project starts with smaller payment in FY24 and full payment in FY25. 
¢ Debt service for Lovers Lane mains project expected to start in FY28. 

¢ Other capital purchases: service truck $70,000 in FY26, hook lift truck $55,000 in FY28 

e Salaries, indirect costs, and other expenses projected to increase 3.0% annually. 


Baseline Projections for FY24 to FY28 (cont. ) 


With the expenditure projections detailed on the prior slide, combined with conservative revenue projections, the 
following table and graph show projections for FY24 to FY28: 


Total Revenues* $2,347,938 $2,347,938 $2,347,938 $2,347,938 $2,347,938 
Total Expenditures $2,811,327 $2,869,857 $2,883,203 $2,928,304 $3,177,056 
Surplus/(Deficit) (463,388)  $(521,919) $(535,265)  $(580,366)  — $(829,118) 
Retained Earnings Certification $222,699  $(312,566)  $(892,932)  $(1,722,050) $(2,551,168) 
Retained Earnings % 7.9% -10.9% -31.0% -58.8% -80.3% 


* = Revenue projections do not include any rate changes for the Baseline Scenario. 


Retained Earnings Projections - Baseline Scenario 


=== Target RE as % of Budget ae RE as % of Budget 


Current Billing Structure 


Current (FY 2023) tiers and rates are in the table below: Current (FY 2023) per-bill base charges are in the 

table below: 

prema Tec2 [Tes | Test MM notes aoc 
ase Charge 

Tier Start Visi 3,001 10,001 

5/8” $36.80 
Tier End 750 3,000 10,000 + 

5/8” Senior $27.59 
Rate per Tier BaseCharge $4.69 $7.37 $10.75 

3/4" $50.18 
Tiers are in cubic feet. F 
Rates are per 100 cubic feet of usage. eT Sauer cola 
There is no flow-based rate for Tier 1. Users pay the 1” $60.33 
base charge that covers up to 750 cubic feet of usage. 1” Senior $45.25 
All accounts are billed quarterly, except for about 50 1.5" 977.01 
accounts that are billed monthly. Monthly accounts are Ze $100.41 
billed based on the same tier structure as quarterly bills ” 

3 $167.37 

and are billed a base charge for each bill. 

4” $307.15 


Seniors that have applied for the discount receive a 
25% discount on the base charge. 5 


Current Billing Structure (cont.) 


Current (FY 2023) per-bill base charges and 
counts are in the table below: 


Data related to the current billing structure are in the tables below: Base 
choise Counts % 


” 0 
# of Bills Plt 8,602 2,2/6 462 3/8 936.80 apices | aloe 
y) C (0) 
% of Bills 16.0% 63.8% 16.9% 3.4% gy" Serie | Ses | See | Meh 
3/4" $50.18 486 14.8% 
Total Bills: 13,492 
3/4“ Senior $37.64 54 1.6% 
Usage/Tier 1’ $6033 110 3.4% 
Usage 9,382,800 13,880,850 7,893,100 4,507,100 1! Santer $45.25 5 0.2% 
Billings MeterCh. $651,012 $581,721 $484,513 4” $307.15 1 0.0% 
% of Billings 24.9% 28.5% 25.4% 21.2% Totals 3,279 


Total Consumption Charges: $1,717,247 Total Base Charges: $571,052 


Option 1 — No Tier Changes, Rates/Base Ch. Only 


Proj. Increases to Rates/Base Charges FY24 to FY28: Target 15% Retained Earnings: 6.25% annually 

Target 20% Retained Earnings: 6.50% annually 
Assuming 15% retained earnings target, updated projections, including the assumption that any changes do not 
impact the first-quarter billing of FY 2024, shown in the following table and graph: 


Total Revenues $2,455,285 $2,634,632 $2,791,553 $2,958,282 $3,135,431 
Total Expenditures $2,811,327 $2,869,857 $2,883,203 $2,928,304 $3,177,056 
Surplus/(Deficit) $(356,042) $(235,226) $(91,650) $29,977 $(41,625) 
Retained Earnings $616,738 $525,088 $525,088 $513,440 $471,815 
Retained Earnings % 21.9% 18.3% 18.2% 17.5% 14.9% 


Usage 
500 
48.53 
$88.93 
$131.29 
4,000 | $_216.03 
7 


The Town is interested in changes to its base charge and its tier structure. Some objectives of these changes follow: 


Base Charge 

¢ Current charges are based on meter size. 

¢ The origin of the charges is not known, and the charges do not seem to be based on anything. 
e Update the base charge so that it is based on costs. Determine fixed costs to recover. 

e Use the AWWA-supported equivalent meters methodology to set updated base charges. 


Tiers 

¢ Current structure has a minimum in Tier 1. Users pay the same amount for up to 750 cubic feet of usage, which 
incentivizes users to use up to 750 cubic feet since they wouldn’t pay more. This does not promote conservation. 

e Update structure to create a flow-based rate for Tier 1. The base charge would not be tied to Tier 1, like it is currently. 

e With a flow-based rate in Tier 1, establish a low Tier 1 rate to limit increases to low-end users. 

e Current structure has less than 5% of bills in Tier 4 and less revenue in Tier 4 than in the other three tiers. 

e Update structure with so more bills hit Tier 4 so Tier 4 reflects that users pay a true premium for their high usage. The 
pushing of more bills to Tier 4 generates additional revenue to mitigate rate increases in future years. 


Monthly Accounts to Quarterly 
e Standardize all accounts so monthly accounts are billed quarterly and are billed based on the same rate structure. 


Option 2 (cont.) — Updated Base Charge 


Objectives of Updated Base Charge: The table below has the FY24 base charge calculations by meter size. 

¢ Determine FY24 fixed costs to recover with base charge. Max. Base 
¢ Salaries (less OT) - $374,935 fon # of cree 
¢ Indirect Costs - $249,770 (in gpm) Meters 


per Bill 


Base 
Charge 
per Year 


Equiv. 


Meters 


¢ Total - $624,705 


e Use the AWWA-supported Equivalent Meters ake ze ashi zoe ee ee 
methodology to determine updated base charges 5/8” S 20 749 0.75 562 $113.83 $28.46 
designed to recover these costs. The methodology 3/4" 30 A826 1.50 729 $227.67. $56.92 
assigns an equivalent meter of 1 to the 5/8” meter and 3/4" 5 30 CA 113 64 $170.75 $42.69 
increases the number of equivalent meters by meter 
size, based on flow, ensuring larger meters pay more for 1° 50 110 2.50 275 $379.45 $94.86 
the burden they place on the water system. 1S 50 5 1.88 9 $284.59 §71.15 

¢ Discount the Equivalent Meter Ratio by 25% for those _ 
with the senior discount to ensure full cost recovery. Lee 100 ve 2.00 aut 9758.90 9189.72 

¢ Assume 400 seniors eligible for the discount apply for 2” 160 37 8.00 296 «$1,214.24 $303.56 
it. This ensure that the charge is set to recover costs if 3» 300 11 15.00 165 Spee) | Seely 
additional seniors take advantage of the discount. 

e Increase charges by 3.0% annually to reflect presumed 4" 500 1 25.00 25 93,794.49 $948.62 
annual increase in salaries and indirect costs. Totals 3,279 4,116 


9 
Base Charge for 1.00 Ratio = Total Costs/Total Equivalent Meters 


Option 2 (cont.) — Updated Tier Structure 


Updated (FY 2024) tiers and rates are in the table below: Updated (FY 2024) per-bill base charges are in the 
table below: 
pret tere] ret ee 
ase Charge 
Tier Start 1001) P2501) 5,001 S 
5/8” $37.94 
Tier End 1,000 2,500 5,000 + 
5/8” Senior $28.46 
Rate per Tier $1.25 $4.83 $7.59 $11.07 
3/4" $56.92 
Tiers are in cubic feet. Rates are per 100 cubic feet of usage. , 
ae 
Target Retained Earnings is 15%. Tier 1 Rate of $1.50 if 20%. iY Saver eee 
All accounts are billed quarterly. : panes 
With this updated structure: fell: 971.15 
e There is a flow-based rate in Tier 1, instead of a minimum 53 $189.72 
charge currently, promoting conservation. 3” SEELG 
e ~75% residential bills are in Tiers 1 & 2 (vs. 81% now) 
. ; , aes 3” $569.17 
Average residential user is in Tier 2; greater than average 
residential usage, incl. non-essential usage, in a higher tier. 4” $948.62 


e ~74% of commercial users are in Tiers 1-3, 26% in Tier 4. 
Examples: pizza shop Tier 2 or 3; bagel shop or cafe Tier 3; 
larger restaurant/brewery tier 4 


Seniors that have applied for the discount receive a 
25% discount on the base charge. 10 


Option 2 (cont.) — Updated Tier Structure 


Updated (FY 2024) per-bill base charges 
Data related to the updated billing structure are in the and counts are in the table below: 


tables below: " 
metersite | Base | counts | x 


# of Bills/Tier 
5/8” $37.94 2,184 66.6% 


# of Bills 3,526 6,140 2,161 1,276 
y) C (0) 

% of Bills 26.9% 46.9% 16.5% 9.7% Sy) Serie | SZ | SRO | Mey 

3/4" $56.92 486 14.8% 

Total Bills: 13,103 

3/4“ Senior S42.69 54 1.6% 
Usage 11,780,100 9,347,000 5,210,100 9,324,750 1! Santer $71.15 5 0.2% 
Billings $149,479 $451,194 $394,794 $1,022,129 4” $948.62 1 0.0% 
% of Billings 74% 22.4% 19.6% 50.7% Totals 3,279 


Total Consumption Charges: $2,017,596 Total Base Charges: $639,847 


Option 2 — Base Charge, Tier Changes 


Proj. Increase to Avg. Res. User’s Flow Charge: 6.7% Proj. Increase to Base Charge for Avg. Res. User (5/8”): 3.1% 
Proj. Increases to Rates FY25 to FY28: 3.0% annually Proj. Increases to Base Charges FY25 to FY28: 3.0% annually 


Assuming 15% retained earnings target, updated projections, including the assumption that any changes do not 
impact the first-quarter billing of FY 2024, shown in the following table and graph: 


Total Revenues $2,601,843 $2,759,341 $2,838,405 $2,919,840 $3,003,719 
Total Expenditures $2,811,327 $2,869,857 $2,883,203 $2,928,304 $3,177,056 
Surplus/(Deficit) $(209,484) $(110,516) $(44,799) $(8,464) $(173,338) 
Retained Earnings $888,006 $843,207 $834,743 $661,405 $488,067 
Retained Earnings % 31.6% 29.4% 29.0% 22.6% 15.4% 


Retained Earnings Projections - with Rate Changes 


po Newsils 
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Thank You! 


Questions/Comments 


Town of Southborough 5-Year Analysis-Opt1-Rates Only 
Water Rate Study 


FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 


6.25% 6.25% 6.25% 6.25% 6.25% 
6.25% 6.25% 6.25% 6.25% 6.25% 


PROJECTED | PROJECTED | PROJECTED | PROJECTED | PROJECTED | PROJECTED 


RE as % of Budget 33.2% 21.9% 18.3% 18.2% 17.5% 14.9% 
Target RE as % of Budget 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 


Retained Earnings Projections - with Rate Changes 


2024 2025 2026 


e===RE as % of Budget «=== Target RE as % of Budget 


[current | New 
Current / New Rate Structure : - : : 
Tier 1 (Min) | Tier 1 (Min) 


Current | 3,000| __10,000 
$4.69] $ 7.37|$ 10.75 


Tiers are in cubic feet 


Rates are per 100 cubic feet 

The table and graph at the top and the table below represent 
projections based on the changes in the top table. 

a SSCSC~«*dS 307.25 [$326.35 | 


Trew iis 
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Town of Southborough Summary - Option 2 
Water Rate Study 


Current Billing Structure New Billing Structure 


Rates and Tiers Rates and Tiers 
Note: Monthly Accounts subject to same tiers. 


Tier (win) 
P= |i] 3001 | 10,001 


Pe 1,001 2,501 5,001 


1,000 2,500 5,000 
S 1.25|$ 4.33|$  7.59|$ 11.07 


3,000 | __ 10,000 
[Meter Ch. | $ 4.69|S 7.37 | $ 10.75 


Meter Charge represents a minimum in Tier 1. 


Tiers are in cubic feet. Tiers are in cubic feet. 

Rates are per 100 cubic feet. Rates are per 100 cubic feet. 

Billing Data Summary Billing Data Summary 

Bills/Tier | Residential Quarterly Bills Bills/Tier Residential Quarterly Bills 


1990 gaz 2336) ass [= 2,908. 344, _6ta6) 230] _4ae3| 12,903 | 


15.4% 65.3% 16.6% 100.0% 27.1% 47.4% 16.5% 100.0% 


Bills/Tier | Business Monthly Bills Bills/Tier Business Quarterly Bills 


pa 
27.5% 30.6% 23.8% 16.0% 12.0% 15.5% 56.5% 100.0% 


Bills/Tier Totals Bills/Tier Totals 


2,152 8,602 2,276 3,526 6,140 2,161 1,276| 13,103 | 


16.0% 63.8% 16.9% 26.9% 46.9% 16.5% 100.0% 


Option 2.xlsx 


Usage 


Residential Quarterly Bills 


9,019,450 | 13,165,250 | 6,747,100 | 2,784,700 | 31,716,500 
21.3% 100.0% 


Tier 1 


28.4% 41.5% 


Business Monthly Bills 
Tier 1 


363,350 715,600 | 1,146,000 1,722,400 3,947,350 


Totals 


9.2% 18.1% 29.0% 43.6% 100.0% 


Tier 1 


- 
, 


Residential Quarterly Bills 


26.3% 38.9% 22.1% 100.0% 


3 , 
Tier 
S 508,972 |S 617,450|S 497,261 |5$ 299,355 | S 1,923,038 
26.5% 32.1% 25.9% 15.6% 100.0% 
, 


a 
, 
, 
U 


Business Monthly Bills 


Tierd 
$ 61,257|$ 33,562|$ 84,460|$  185,158|$ 364,437 
16.8% 23.2% 50.8% 100.0% 


Totals 


Tier 
$ 570,229|$ 651,012 | $ 581,721|$ 484,513 | $ 2,287,475 
24.9% 28.5%| — 25.4%| 


8 
9,382,800 | 13,880,850 | 7,893,100 4,507,100 5,663,850 
2 


2 2 2 c c 
= — = 7) 7) 
= — =e g () 
> =) J ga ga 
ga ga ga iv) @ 
7) 7.) 7) 


21.2% 100.0% 


Town of Southborough 
Water Rate Study 


Summary - Option 2 


Usage Residential Quarterly Bills 


11,601,900 | 9,111,200] 4,889,200 6,114,200 
36.6% 28.7% 15.4% 19.3% 


Usage Business Quarterly Bills 


178,200 235,800] 320,900 3,210,550 
81.4% 


Totals 


11,780,100 | 9,347,000 | 5,210,100 9,324,750 
33.0% 26.2% 14.6% 26.1% 


Billings Residential Quarterly Bills 


Total 
$ 145,024|$ 440,135] $ 371,144]$ 676,995 | $ 1,633,297 
26.9% 22.7% 41.4% 


Total 
31,716,500 


Total 
3,945,450 


Total 
35,661,950 
100. 


Billings 


Total 
S 4,455 |S 11,059|S 23,650|5$ 345,1341S 384,298 
29.8% 3 


Business Quarterly Bills 


Billings Totals 


Total 
$ 149,479|$ 451,194] $ 394,794] $ 1,022,129 | $ 2,017,596 
22.4% 19.6% 50.7% 


= 
(=) So (=) (=) 
S S S S 
So oS oS oS oS 
x x x x x 


100. 


=) 
x 


! 


68,795 
300,349 
369,144 


Differences 


Y 


12.1% 
17.5% 


Vv 


Option 2.xlsx 


Town of Southborough Base Charge w Equiv. Meters 


Water Rate Study 


Meter Counts 


See "Factor Based on Meter Capacity" tab. 


page 202 of AWWA's M1 Manual Appendix B 
(pages 305-307) of AWWA's M1 Manual 


To ensure full cost recovery, the ratio for senior accounts has been 
reduced by the discount of 25% in the table to the left below. 


Also, assume that 400 seniors eligible for the discount will apply. 


Salaries (Less OT) S 374,935 |Salaries (Less OT) 3.0% S$ 386,183 
Engineering Services S = Engineering Services 3.0% S$ = 

Indirect Costs S 249,770 |Indirect Costs 3.0% S$ 257,264 
otal Fixed Costs S 624,705 |Total Fixed Costs S 643,446 
otal Equivalent Meters 4,116 |Total Equivalent Meters 4,116 
Costs per Equivalent Meter $ 151.78 |Costs per Equivalent Meter $ 156.33 


Costs per Charge Total Costs per Charge Total 
EM% Meter Size Per Year Billings Meter Size Per Year Billings 


Meter Maximum 
Size 


(inches) | (ingpm*) | Meters 


Equivalent 
Meter & 
Service Ratio 


Flow Equivalent 


Meters 


5/8 in 1,784 43.3%] S 151.78 S$ 37.94 $ 151.78 $ 270,775|S 156.33 S$ 39.08 S$ 156.33 S$ 278,898 
5/8 in SEN 562 S 113.83 S$ 28.46 S$ 113.83 $ 85,262]S$ 117.25 S$ 29.31 $ 117.25 $ 87,820 
3/4 in 729 S 227.67 S$ 56.92 $ 227.67 S$ 110,647 |$ 234.50 S$ 58.62 S$ 234.50 $ 113,967 
3/4 in SEN S 170.75 S$ 42.69 S$ 170.75 $ 9,221]5$ 175.87 S 43.97 S$ 175.87 S$ 9,497 
lin S 379.45 S$ 9486 $ 379.45 S$ 41,739] 5$ 390.83 S$ 97.71 S$ 390.83 $ 42,992 
1in SEN S 284.59 S$ 71.15 $ 28459 S$ 1,423|5$ 293.12 S$ 73.28 S$ 293.12 $ 1,466 
1.5 S 758.90 $189.72 $ 758.90 S$ 31,874] 5$ 781.66 $ 195.42 $ 781.66 $ 32,830 

S 1,214.24 $ 303.56 $1,214.24 $ 44,927]S 1,250.66 $ 312.67 $1,250.66 S$ 46,275 

S 2,276.69 $569.17 $2,276.69 $ 25,044]}S 2,344.99 $ 586.25 S$ 2,344.99 S$ 25,795 

S 3,794.49 S$ 948.62 $ 3,794.49 S$ 3,794]S 3,908.32 S$ 977.08 S$ 3,908.32 $ 3,908 


4,116 100.0% 


[SEN [Discount [25.0% 


Total S 624,705 Total S 643,446 


Source(s): 

Maximum Flow data in orange sourced from AWWA's M1 Manual's Table 28-2. 

Maximum Flow data in yellow sourced from an available table online 
(www.utc.wa.gov/regulatedIindustries/utilities/Documents/AWWA Meter Factor Sizes.xls) with the AWWA Manual 
M6 as that source's presumed source. 


Option 2.xlsx 
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Town of Southborough Base Charge w Equiv. Meters 


Water Rate Study 


Using AWWA Equivalent Meters standards and meter size data provided by the Town of Southborough, determine the total 
number of Equivalent Meters. Take the total fixed salary and indirect costs and divide that amount by the total number 
of Equivalent Meters to determine the Cost per Equivalent Meter. Use that cost to determine the Costs for each Meter 


Size. The result is the Service Charge. The other calculations are to show the yearly charge and revenue recovered per meter 
size. This methodology ensures customers with larger meters that cause higher demand on the system pay more and 
customers with smaller meters that cause less of a demand on the system pay less. 


Salaries (Less OT) 3.0% S 397,768 |Salaries (Less OT) 3.0% S 409,701 |Salaries (Less OT) 3.0% S$ 421,993 
Engineering Services 3.0% S$ 2 Engineering Services 3.0% S$ 5 Engineering Services 3.0% S$ = 

3.0% S 264,981 |Indirect Costs 3.0% S$ 272,931 |Indirect Costs 3.0% S$ 281,119 
S 662,750 |Total Fixed Costs $ 682,632 |Total Fixed Costs S 703,111 
4,116 |Total Equivalent Meters 4,116 |Total Equivalent Meters 4,116 
$ 161.02 |Costs per Equivalent Meter S$ 165.85 |Costs per Equivalent Meter $ 170.83 


Indirect Costs 
otal Fixed Costs 

otal Equivalent Meters 
Costs per Equivalent Meter 


Meter 
Size Costs per Charge Total Costs per Charge Total Costs per Charge Total 
(inches) Meter Size Per Year Billings Meter Size Per Year Billings Meter Size Per Year Billings 


5/gin |$ 161.02 $ 40.26 $ 161.02 $287,265|/$ 16585 $ 41.46 $ 165.85 $295,883|/$ 170.83 $ 42.71 $ 170.83 $ 304,759 
5/8inSEN|$ 120.77. $ 30.19 $ 120.77 $ 90,455|/$ 12439 § 31.10 $ 12439 $ 93,168/$ 12812 $ 32.03 $ 128.12 $ 95,963 
3/4in |$ 241.53 $ 60.38 $ 241.53 $117,386|/$ 248.78 $ 62.20 $ 248.78 $120,907|/$ 25624 $ 64.06 $ 256.24 $ 124,534 
3/4inSEN|$ 181.15 $ 45.29 $ 181.15 $ 9,782/$ 18659 $ 4665 $ 18659 $ 10,076/$ 19218 $ 48.05 $ 192.18 $ 10,378 
Lin § 402.56 $ 100.64 $ 40256 $ 44,281|$ 41463 $ 103.66 $ 414.63 $ 45,610|$ 427.07 $ 106.77 $ 427.07 $ 46,978 

1inSEN |$ 301.92 § 75.48 $ 301.92 $ 1,510/$ 31098 $ 77.74 § 310.98 $ 1,555|$ 320.30 $ 980.08 § 32030 $ 1,602 
1.5 § 805.11 $ 201.28 $ 805.11 $ 33,815|]$ 829.27 $ 207.32 $ 829.27 $ 34,829|/$ 85415 $ 213.54 $ 854.15 $ 35,874 

§ 1,288.18 $ 322.05 $1,288.18 $ 47,663]$ 1,326.83 $ 331.71 $1,326.83 $ 49,093]$ 1,366.63 $ 341.66 $1,366.63 $ 50,565 

$ 2,415.34 $ 603.84 $2,415.34 § 26,569]$ 2,487.80 $ 621.95 $2,487.80 $ 27,366]$ 2,562.44 $ 640.61 $2,562.44 $ 28,187 

§ 4,025.57 $ 1,006.39 $4,025.57 $ 4,026]$ 4,146.34 $ 1,036.58 $4,146.34 $ 4,146]$ 4,270.73 $ 1,067.68 $4,270.73 $ 4,271 


Total $ 662,750 Total $ 682,632 Total $ 703,111 
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Town of Southborough 5-Year Analysis-Opt2-Tiers 
Water Rate Study 


FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 


PROJECTED | PROJECTED | PROJECTED | PROJECTED | PROJECTED | PROJECTED 
Target RE as % of Budget 


Retained Earnings Projections - with Rate Changes 


2024 2025 2026 


e===RE as % of Budget «==—Target RE as % of Budget 


| Current | New | FY24 base STS isesiiets % above = ete to SHEIBEE fesTlemnuleh user 


Current / New Rate Structure era (Min) | 


wae 1 fer i 

Base Charge 
| 754] 3,001 | _ 10,001 | 
<a 37.94 Current a 10,000 a 
GE 27.59 28.46 10.75 
$50.18|$ 56.92 = aeer [a0 | sor 
3/4" Senior S$ 37.64] $ 42.69 ao} San 


SS 307.5 S908. 62 | 


oO rewaiis 


11.07 


a are in att feet 

Rates are per 100 cubic feet 
The table and graph at the top and the table below represent 
projections based on the changes in the top table. 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Friday, April 21, 2023 8:00AM 
Location: VIRTUAL ZOOM MEETING 
Present: Kathryn Cook, Chelsea Malinowski, Sam Stivers, Andrew Dennington, Town Administrator 


Mark Purple, Asst. Town Administrator Vanessa Hale, Bill Cundiff; Absent: Lisa Braccio 


Call Meeting to Order 

Ms. Cook called the meeting to order at 8:00AM. 

Executive Session 

Ms. Cook moved to enter into Executive Session at 8:01AM, per M.G.L. Chapter 30A, Section 21, and 
return to Open Session, to discuss contract negotiations for the DPW Superintendent (Exemption 2). 
Ms. Malinowski seconded the motion. The motion was unanimously approved (4-0-0) by roll call vote. 


The Board returned to Open Session at 8:11AM. 


Other Matters 
The Chair noted that Ms. Braccio had recused herself from this matter due to a family member 
having a contract with the DPW for snow plowing services. 


Ms. Malinowski moved to approve the contract for Bill Cundiff, effective July 24, 2023. Mr. Stivers 
seconded the motion. The motion was unanimously approved (4-0-0) by roll call vote. 

Mr. Cundiff extended his appreciation to Mr. Dennington and Ms. Malinowski for the quick 
turnaround in the negotiation of his contract. All Board members noted their enthusiasm and looked 
forward to adding Mr. Cundiff to their leadership team in July. 


Adjournment 
The Chair moved to adjourn the meeting at 8:15AM 


Upcoming Meetings 
April 25, 2023 May 2, 2023 


Respectfully submitted, 
Vanessa Hale, Assistant Town Administrator 
Melanie Otsuka, Executive Assistant 


List of Documents referred to at the April 21, 2023 SB Meeting: 


e None 
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MEMORANDUM 


DATE: May 23, 2023 
TO: Select Board 


FROM: Melanie Otsuka, Executive Assistant ; 
SUBJECT: PROPOSED MEETING DATES 


Below are the proposed dates for Select Board meetings for the remainder of 2023: 


June 6 
June 20 
July 11 
August 15 
September 5 
September 19 
October 3 
October 17 — Special Town Meeting 
November 7 
November 21 
December 5 
e December 19 
This schedule maintains the typical 1 and 3 Tuesday meeting schedule, except during 
July and August; special or workshop meetings, in addition to regular meetings, can be 
added as needed. This schedule reflects the Special Town Meeting on October 17, 2023. 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectboard@southboroughma.com 


TO: Select Board 
FROM: Mark J. Purple, Town Administratgr oq 


DATE: April 26, 2023 
SUBJECT: FY23 Town Administrator year in review 


Beyond the normal day-to-day operations of the Town, there are many things over the 
course of the fiscal year that I have been working on that I wanted to make the Board 
aware of; some you already are because of their scope and visibility. Although not 
formal goals, they are important in terms of ensuring that our operations move forward 
in the right way. It is by no means inclusive, but just a snapshot of a few of the items 
that I have been involved in this past fiscal year. 


i. DPW Superintendent search — We put together a local process led by Ms. Hale 
to produce two finalists for the Board. It involved several members of our management 
team, as well as some former town officials with relevant experience. Unfortunately, 
the candidate selected by the Board withdrew after acceptance but before a contract 
could be negotiated. Community Paradigm Associates was engaged to assist with the 
second recruitment, which was more successful. Contract negotiations with the 
successful candidate were recently completed, and Mr. Cundiff starts in the position on 
July 24 (due to his contractual notice period in his current community). We are 
fortunate to have found Mr. Alkhatib as Interim Superintendent, knowing we have a 
veteran DPW head to help us bridge the gap between Ms. Galligan and her successor. 
There was no way of knowing that the gap between Superintendents would be 7 % 
months, and I appreciate that Mr. Alkhatib has the availability to continue with us 
through Mr. Cundiff’s start date. I have also found myself more involved in Public 
Works issues to ensure that things are getting done, working with the Acting 
Superintendent and Chris Leroy, Operations Supervisor. Mr. Alkhatib has been a great 
resource for the Town and the Department, and Mr. Leroy has been able to provide that 
historical perspective for ongoing projects. 


Z, Restructuring water rates — Now that the Town has formally established a Water 
Enterprise Fund for our Water Department (formally a special revenue fund), we need 
to ensure that the fund is indeed self-supporting. Unfortunately, the current rate 
structure requires significant increases in rates and/or base fees, and is overly 
dependent on retained earnings. The Finance Director, Town Accountant, and former 
DPW Superintendent have been working with our rate consultant to revamp our rates, 
including tier structure, to make the rates more sustainable and ensure full recovery of 
costs. It also includes moving any customers on monthly billing to quarterly billing. 
This rate review came before the Board for consideration at the 4/25 meeting, and 
hopefully will be concluded at the 5/2 meeting, so that the new rates can be 
implemented for the next billing cycle. With an enterprise fund, we have no choice but 
to set the water rates at a level which generates sufficient revenues to cover our 
operational expenses entirely within the fund. 


3. Pay & Classification study for Personnel Board — These reviews happen every 
four years, per the SAP bylaw, and the Personnel Board selected a new vendor, Collins 
Center, to conduct the study. Beyond the normal adjustments, this also means a new 
methodology for reviewing and grading positions. It has been time-consuming 
working with the Board and Ms. Hale and the consultant to review the results and the 
best way to implement the changes through the bylaw and the budget. A working 
group was also established to get feedback from SAP employees on the proposed 
changes. Studies like this are often emotional because the changes recommended by the 
study are often not to the positions that people think require adjustment. But the 
adjustments to salaries and grades will keep the Town competitive in the current job 
market, as well as help us retain our current employees. The study also combined our 
full-time and part-time classification schedules into one schedule. Town Meeting 
approved the bylaw changes resulting from the study in March, effective July 1. 
Personnel Board decided to hold off on implementing the pay grid until FY2025, but the 
work has already been done to do so as part of the study. 


4, Golf course improvement project (reduce liability) — The tee box relocation bid 
was issued late last year, and all bids were rejected in the best interest of the Town. The 
golf architect thought the bids were uncharacteristically high, and a rebid with a revised 
work schedule should yield better results. The work was rebid and awarded by the 
Board at a significantly lower price, with a vendor that has previously done work at the 
course that we were very pleased with (the construction of the wall, practice putting 
green and hitting cages). In total, the cost of the architect fee for the tee box work, the 
paving of the golf road and parking lot, and the tee box relocation is virtually equal to 
the amount of funds available in the golf revolving fund. All of these projects, which 
are either completed or are in process, will be completed without borrowing, and 
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assuming another consistent golf season, the revolving fund will replenish itself enough 
after Calendar 2023 to consider more improvements in the 2024 season. As an aside, the 
Golf Committee is working with CPC to fund a project to extend/improve the irrigation 
coverage for the fairways, which could be brought to Town Meeting as soon as Fall 
2023. 


5. (Fire) union issues — Because the Fire Union failed to ratify the MOA for the new 
contract prior to Town Meeting, a second round of negotiations was required. A 
contract equally as beneficial to the Town and Union was ratified in time for approval 
by Town Meeting in the fall. Since that time, the Union filed an Unfair Labor Practice 
(ULP) in response to the Town’s filing, as well as a filing for arbitration over an issue 
while an agreed-upon impact bargaining process was taking place. I have been 
working with Chief Achilles, and Labor Counsel to prepare for these hearings, while at 
the same time meeting with the Union to try and find a path to resolution prior. The 
Town and Union were able to reach agreement prior to the first arbitration hearing, 
which saved the Town (and Union) from having to spend additional legal fees 
unnecessarily. 


6. Improving MTC/IT relationship ~ I don’t think it’s a secret that the relationship 
between MTC and the IT Manager has had a difficult time finding traction. Part of this, 
I believe, is born out of the interim period between Mr. LaFlamme leaving and Mr. 
Montijo coming on board, when MTC helped to fill the void on IT issues for the Town. 
I have continued my weekly, standing meeting with the IT Manager, and routinely 
meet with him several times a week to review issues and develop paths forward. I have 
also sat in on meetings with the IT Manager and the MTC Chair, helping to build that 
relationship. I think these efforts are beginning to bear fruit, as the IT Manager 
proposed an FY24 budget that has the full support of the MTC. There is also a 
collaborative approach on the revamping of the Town website and other initiatives. 


cf Mentoring of employees — I have found that I am spending more of my time 
meeting/talking with employees individually and working through issues, more than 
on a group basis (it is no secret that I much prefer smaller, targeted group meetings to 
larger group meetings). I think that this time is very beneficial not only for the 
individual but also the organization, but it can take a good chunk of my day at times. 
After almost 30 years in the profession, I think that mentoring is an expectation, and 
something that I actually enjoy. I have been spending a good amount of time with 
Chief Newell, as he adjusts into his new position (quite well, I might add; he has done a 
nice job with several very difficult issues right out of the gate). In this hiring climate, it 
is likely that we will have to look inward as we try to fill vacancies in the future, so we 


want to make sure that people are ready for those opportunities, and that funding for 
leadership development training is available. 


8. Regional dispatch IMA - After the Board agreed to move this issue forward at 
the request of the Police and Fire Chiefs, it has been a collaborative process with the 
other participating communities trying to find consensus on the terms of an IMA, and 
also to make sure the interests and concerns of Southborough are well represented in 
the discussions. Although the Board approved and executed an IMA with Grafton and 
Westborough, the Board subsequently voted to withdraw from the IMA after further 
discussions at Town Meeting and subsequent Board meetings. The Board will now 
have to determine a path forward to addressing the issues presented by the Public 
Safety Chiefs with regards to a long-term solution to the Town’s dispatching needs, 
which could have an impact on operating budgets. 


2. Breakneck Hill ACO for cleanup - The Board agreed to enter into an 
Administrative Consent Order (ACO) with DEP for the cleanup of the farm dump at 
Breakneck Hill Farm. This was a process that took more than a year to complete, with 
much assistance from Counsel and Conservation Agent Melissa Danza. Town Meeting 
funded the work required under the ACO at the March town meeting, and the work 
will be bid and completed under the terms of the ACO (i.e., this construction season). 


10. St. Mark’s Street relocation and park project — This project has been ongoing for 
nearly two years, but the recent actions of Town Meeting have paved the way for this 
project to now move forward to completion. I have spent numerous hours with officials 
from MassDOT, the Inspector General’s Office, and St. Mark’s School discussing the 
project, our intentions, and the reasons the project remains incomplete. With the Town 
Meeting votes from March, I am now working with Counsel and our engineering 
consultant to finalize the procurement, design, and permitting pieces of the project. 
Hopefully, the corner of St. Mark’s Street will look dramatically different at the close of 
this construction season. 


11. Building Commissioner hire — After the retirement of the Building 
Commissioner on March 3, a recruitment process was started to find her successor. 
After an internal process that was led by Ms. Hale, the Board appointed Mr. Burlingame 
as the Town’s next Building Commissioner/Zoning Officer. Mr. Burlingame is a 
certified Building Commissioner, and comes with good experience from his prior 
municipal and private employment. He started in the position on April 24. 


12. Continued budget/financial support at TM — I believe it is noteworthy to point 
out that the annual operating budget was again approved as presented this year at 
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Town Meeting. This is a testament to the work of the Finance team, the departments, 
and the boards and committees to develop a consensus budget. I believe that the 
“budget summit” held on January 28" was helpful to streamlining the process. 


13. | Grants/EDC position - The Town continued to receive its usual allocation of 
grant funds from various sources that we see annually, but there were limited new 
grants received by the Town. (The biggest new grant was funding to purchase body 
cameras for the Police Department, which are currently being implemented.) This was 
due in part to the incompletion of St. Mark’s Park, which was funded in part by the 
Shared Streets grant program, and needs to be completed before MassDOT will support 
additional grants for Southborough under their jurisdiction. This is an ongoing effort, 
and the discussion will likely continue as to the value in establishing a shared or part- 
time grants position for the Town. We also spent a good deal of time discussing how 
the Town should be staffing our Economic Development position, which is currently 
funded at part-time for FY24. In the coming year, there will need to be some consensus 
about whether this position remains part-time, is consolidated into a full-time position 
by combining responsibilities (such as grants) or becomes a shared position with 
another community. 


14. Pavement management - Funded by a Community Compact grant applied for 
by Ms. Hale, the Town issued an RFP for a pavement management program. After 
review of the bids, the contract was awarded to BETA Group. The data was collected in 
November 2022, and the draft report was just reviewed this month and comments 
provided. A final version of the report will be issued by BETA Group, and the online 
program will be finalized for our use in helping the Capital Improvement and Planning 
Committee work with DPW and the Select Board to determine the best way to spend 
our limited road and sidewalk funds. 


Potential goals for FY24 - In the past, the Board has set four goals for me; two 
determined by the Board, and two from me. Here are some suggestions for my two 
goals: 


e Employee handbook/standardize job descriptions — These are items that have 
been identified by Personnel Board for the coming year. The acceptance of a 
handbook, by promulgating rules and regulations as allowed by the bylaw, will 
begin the process of putting more of the details of personnel management in the 
policies, and reducing the same in the bylaw. Because personnel management is 
so fluid during the year, it will allow the Personnel Board to become more 
flexible and responsive in between town meetings. As a result of the study, the 
Board is approving a standard format for all job descriptions. This will require 
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putting all existing job descriptions in the new format, which then need to be 
approved by the appointing authority and then the Personnel Board. 

e Completion of the St. Mark’s Street project - While Town Meeting has given 
the approvals required to move this project forward, there are still a number of 
components that need to be completed in order to make this project a success. 
This includes finalizing the appraisal and procurement process for the land 
parcels; finalizing the plans for the park and the permitting process for the same; 
remobilization of the contractor for the road project; procurement for 
construction of the park; and regular communication with the public on the 
status of the project. Close out of this project will also close out our obligations 
under the Shared Streets grant, which will again make us eligible for grants that 
fall under MassDOT purview, including Complete Streets. 

e Updating Financial policies — Some of our financial policies, which were last 
updated when the Town received its AAA bond rating in 2015, should be 
updated. This was also noted by the auditor. 


I want to recognize all of the employees in our office and in other departments who 
make it easier for me to do my job. I also appreciate the support of the Select Board 
members in my efforts. It is a team game, a collaborative effort, and one in which we all 
share in the outcomes. I recognize that it is not always easy, and the frequent turnover 
of Board members does make it that much more challenging, but I do enjoy coming to 
work each day and helping to move the community forward. I look forward to 
continuing to represent the Town as your Town Administrator, and thank you for your 
trust in me to do so. 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 - selectboard@southboroughma.com 


TO Select Board 

FROM Lisa Braccio and Andrew Dennington, Select Board 
Vanessa Hale, Assistant Town Administrator 

RE Summary of 2022-2023 Employee Survey 

DATE April 27, 2023 

cc: Mark Purple, Town Administrator 


Overview: When the Select Board held their 2022 board retreat, they determined they would like to do 
an all-employee survey. After discussion, a Survey Monkey link was distributed that contained fourteen 
questions which were developed by Select Board members Braccio and Dennington. !t was noted that 
participants could sign their name or be anonymous. An effort was also made to share the link with any 
staff that do not have a dedicated computer or email address. 


Responses: Based on the department email distribution list, the link was sent to approximately 130 
distinct email addresses and 52 responses were received. Questions covered some of the following 
topics: position demographics, collaboration, preferred training/development, workplace 
improvements, employee morale and level of support from the Select Board. 


Here isa sampling of some comments and suggestions made in the responses 


e Talk to individual employees, either separately or as a department, about what is working for 
them and what makes the job more difficult or what may make it easier. 

e Strong majority of responses indicated that departments are working well with each other, but 
others commented about a “silo” structure. 

e Offering more leadership-based training throughout the year, not just in June. Wellness 
program that rewards good health choices and hopefully influences others into making better 
health choices. 

e =Allow for attendance at more paid conferences. 

e More group interaction - maybe a quarterly Town Hall coffee chat, or more consistent Holiday 
lunches, etc. 

e While generally safe, some staff believe that there should be better information relayed to them 
on what to do in an emergency situation or even when a resident may have escalated to a 
volatile level. There's no direction on who to call or notify when it does happen. 

e Schedule more department head meetings at least once a month consistently. The more 
communication throughout departments the better the impact for the town. 

e Make employees fee! more valued in their accomplishments and encourage employees to move 
forward to gain more responsibilities where is works for that individual. 


e More meaningful support to employees from Select Board, not just words and statements of 
support. 

e Employees sometimes feel they are being pulled in different directions from boards and 
committees, particularily where employee recommendations to the committees are then 
disregarded. 

e Board and committee meetings are often too long. 

° improved office space wanted. . 

e More social activities and focus on wellness. 

e Employee appreciation and recognition. A simple way to ensure employee satisfaction is to 
recognize great work ethic, accomplishments and going above and beyond. Creating an internal 
newsletter could be very simple to highlight these sort of things. 

e Better communication from upper management on town initiatives 

e More meaningful public support from our boards and committees. 


Action items: 


e Develop a newsletter [employee or community focused?] 

e Schedule periodic “office hours” or coffees/lunches for staff to foster better 
communication between boards and staff that don’t frequently interact with each other 

e Better on-boarding of new board and committee members 

e Accelerate training program and offer leadership based and technology training [funds 
are very limited] 

e Discuss a dedicated lunch room 

e Plan social activities that focus on wellness [Taylor West has just distributed a wellness 
week calendar; sub-committee in planning stages] 

e Add some component during the performance period that includes peer reviews 

e Develop a better website and create a Town Facebook page that multiple employees 
have access to 

e Create a sign board that list upcoming town events 

e Implement exit interviews to determine why employees have resigned their positions 
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PUBLIC PARTICIPATION AT MEETINGS OF PUBLIC BODIES 


The Town of [NAME] welcomes everyone to the meetings of its many public bodies. All such 
meetings are held in accordance with the Commonwealth’s Open Meeting Law and state and 
federal free-speech laws. We are your local elected and appointed public officials and believe 
that public participation is crucial to town government. Town officials do their best to inform 
and to listen to the public but must also ensure that they are efficiently and effectively promptly 
performing their respective duties to serve the community. 


To this end, the following rules govern public participation at the meetings of all Town public 
bodies: 


1. The chair or his/her designee shall devote a period at each meeting to public comment 
{the “public comment period”) to the extent that doing so does not interfere with the 
public body’s ability to perform its duties in an orderly, efficient, and timely manner. The 
point of the meeting at which the public comment period takes place; the duration of the 
public comment period; the number of individuals and/or entities who are permitted to 
speak; which individuals and/or entities are permitted to speak; and the.time for which 
such individuals and/or entities are permitted to speak shall be in the sole discretion of 
the Chair or his/her designee; provided, however, that the Chair shall, to the best of 
his/her ability, ensure that each individual and/or entity who is permitted to speak is 
allotted an equal amount of time in which to do so. 


2. While public comments are not required to pertain to an agenda item for that particular 
meeting, such comments must pertain to a matter within the public body’s jurisdiction. 
Public comments on matters outside the public body’s jurisdiction will not be permitted. 
Because they are not Constitutionally protected, the following comments shall likewise 
not be permitted: true threats, incitement to imminent lawless conduct, statements that 
were found by a court of law to be defamatory, and sexually explicit statements made to 
appeal to prurient interests. 


3. Individuals and/or entities who are permitted to speak during the public comment period 
shall begin their remarks by stating their name and address, inciuding their town or city 
of residence. 


4. Individuals and/or entities who are permitted to speak during the public comment period 
shall do so only through the Chair. 


5. Entities who are permitted to speak during the public comment period must select a 
single spokesperson through which to do so. The spokesperson must identify themselves 
and the entity for which he/she is speaking, including his/her official position within said 
entity, as well as the entity’s physical address. 


6. 
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Individuals and/or entities who are permitted to speak during the public comment period 
shall not be permitted to assign their time to another entity or individual unless such 
assignment is required as a reasonable accommodation for such individuals and/or 
spokespersons because they have a disability. 


If an individual and/or spokespersons for an entity permitted to speak during the public 
comment period requires a reasonable accommodation to speak because of his/her 
disability, he/she must contact the Chair at least 48 hours prior to the meeting to arrange 
for such accommodation, which may include permitting said individual or spokesperson 
to speak for a longer time than the other individuals and/or entities permitted to speak 
during the public comment period. 


BOARD OF SELECTMEN 
POLICY AND GUIDELINES ON 
PUBLIC PARTICIPATION AT PUBLIC MEETINGS 


Effective Date: January 17, 2017 
SCOPE 


This Policy applies to the Board of Selectmen (BOS) and all other Boards, Committees and Commissions 
appointed by the BOS. As used in this Policy, the word “Board” applies equally to all such Boards, 
Committees and Commissions. 


POLICY STATEMENT 


The BOS recognizes the importance of active public participation at all public meetings, at the discretion of 
the Chair, on items on the official agenda as well as items not on the official agenda. All comments from 
the public should be directed to or through the Chair once the speaker is recognized, and all parties 
(including members of the presiding Board) act in a professional and courteous manner when either 
addressing the Board, or in responding to the public. Once recognized by the Chair, all persons addressing 
the Board shall state their name and address prior to speaking. It is the role of the Chair to set time 
limitations and maintain order during public meetings, as it is important that the Board allow themselves 
enough time to conduct their official town business. 


If included on the meeting agenda by the Chair, “Public Comment” is a time when town residents can 
bring matters before the Board that are not on the official agenda. Comments should be short and to the 
point, with the Chair ultimately responsible to control the time available to individual speakers. Except in 
unusual circumstances, any matter presented under “Public Comment” will not be debated or acted upon 
by the Board at the time it is presented. 


All remarks and dialogue in public meetings must be respectful and courteous, free of rude, personal or 
slanderous remarks. Inappropriate language and/or shouting will not be tolerated. Furthermore, no 
person may offer comment without permission of the Chair, and all persons shall, at the request of the 
Chair, be silent. No person shall disrupt the proceedings of a meeting. 


Finally, while it true that State law provides that the Chair may order a disruptive person to withdraw from 
a meeting (and, if the person does not withdraw, the Chair may authorize a constable or other officer to 
remove the person from the meeting), it is the position of the BOS that no meeting should ever come to that 
point. 


Questions or input regarding this Policy may be directed to the BOS through the Town Administrator. 
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LOUISE BARRON & others!4] 
Vv. 


DANIEL L. KOLENDA/! & another.!3) 
SJC-13284. 
Supreme Judicial Court of Massachusetts, Worcester. 


November 2, 2022. 
March 7, 2023. 


Civil action commenced in the Superior Court Department on April 3, 2020. 

The case was heard by Shannon Frison, J., on a motion for judgment on the pleadings. 

The Supreme Judicial Court on its own initiative transferred the case from the Appeals Court. 
Ginny Sinkel Kremer for the plaintiffs. 

John J. Davis for the defendants. 

The following submitted briefs for amici curiae: 

John Foskett for Massachusetts Association of School Committees. 

Ruth A. Bourquin for American Civil Liberties Union of Massachusetts, Inc. 

Maura E. O'Keefe, Town Counsel, & Rosemary Crowley for Massachusetts Municipal Lawyers Association. 
Frank J. Bailey, Selena Fitanides, & John C. La Liberte for PioneerLegal, LLC. 

Present: Budd, C.J., Gaziano, Lowy, Cypher, Kafker, & Wendlandt, JJ. 


Open Meeting Law. Municipai Corporations, Open meetings, Selectmen, Governmental immunity. Constitutional Law, Right 
to assemble, Right to petition government, Freedom of speech and press. Governmental Immunity. Massachusetts Civil 
Rights Act. Civil Rights, Availability of remedy, Immunity of public official. Declaratory Relief. 


This court concluded that a town's policy regarding public participation at public meetings (a civility code requiring that all 
remarks and dialogue be respectful and courteous, and free of rude, personal, or slanderous remarks) violated the right of 
the people under art. 19 of the Massachusetts Declaration of Rights to request redress of wrongs done to them and 
grievances they had suffered [415-419]; further, the policy, which was not narrowly tailored, violated art. 16 of the 
Declaration of Rights, as amended by art. 77 of the Amendments to the Constitution, by crossing the line into viewpoint 
discrimination [420-422]; finally, the policy was so overbroad, vague, and subject to manipulation on its face that it was not 
salvageable or severable [422-423]. 


In a civil action arising from a selectman's improper recess of a meeting of the board of selectmen and his alleged 
threatening with removal of a resident of the town following her alleged violation of the town's policy on public participation 
at public meetings, the judge erred in dismissing a count of the complaint charging the selectman with violation of the 
Massachusetts Civil Rights Act, G. L. c. 12, § 11H, where, taking the facts in the light most favorable to the resident, she 
was exercising her constitutional right to address the meeting of the board, albeit in a rude and insulting way, and her rights 
were interfered with via threats, intimidation, or coercion; and where the selectman was not entitled to qualified immunity, in 
that the rights at issue were sufficiently clear, and a reasonable public official would understand that his response to the 
exercise of these rights was unlawful. [423-425] 


*409 KAFKER, J. 
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After objecting to open meeting law violations and other municipal actions in a public comment session at a meeting of the 
board of selectmen of Southborough (board), the plaintiff Louise Barron was accused of violating the board's “public 
participation at public meetings" policy (public comment policy or civility code) and eventually threatened with physical 
removal from the meeting. Thereafter, she and two other plaintiffs brought State constitutional challenges to the policy, 
claiming in particular that she had exercised her constitutionally protected right under art. 19 of the Massachusetts 
Declaration of Rights "to assemble, speak in a peaceable manner, and petition her town leaders for redress." 


In the plaintiffs' request for declaratory relief, seeking to have the public comment policy declared unconstitutional, they also 
used terminology associated with free speech claims brought under art. 16 of the Massachusetts Declaration of Rights, as 
amended by art. 77 of the Amendments to the Constitution, and the First Amendment to the United States Constitution, 
although they voluntarily withdrew their First Amendment and other Federal claims, eliminating the Federal constitutional 
basis that had justified removal of the case from State to Federal court. Finally, Barron claims that the threat to remove her 
from the meeting for exercising her State constitutional rights violated the Massachusetts Civil Rights Act (MCRA), G. L. c. 
12, §§ 11H-111. 


For the reasons set forth infra, we conclude that the public comment policy of the town of Southborough (town) violates 
rights protected by art. 19 and, to the extent it is argued, art. 16. Under both arts. 19 and 16, such civility restraints on the 
content of speech at a public comment session in a public meeting are *410 forbidden. Although civility, of course, is to be 
encouraged, it cannot be required regarding the content of what may be said in a public comment session of a 
governmental meeting without violating both provisions of the Massachusetts Declaration of Rights, which provide for a 
robust protection of public criticism of governmental action and officials. What can be required is that the public comment 
session be conducted in an "orderly and peaceabie" manner, including designating when public comment shall be allowed 
in the governmental meeting, the time limits for each person speaking, and rules preventing speakers from disrupting 
others, and removing those speakers if they do. We have concluded that such time, place, and manner restrictions do not 
violate either the right to assembly under art. 19 or the right to free speech under art. 16. See Desrosiers v. Governor, 486 
Mass. 369, 390-391 (2020), cert. denied, 142 S. Ct. 83 (2021) (permitting time, place, and manner restrictions under art. 
19); Mendoza v. Licensing Bd. of Fall River, 444 Mass. 188, 197-198 (2005) (discussing time, place, and manner 
restrictions under art. 16). , 


Furthermore, when Barron alleged that the chair threatened to have her physically removed from a public comment session 
of a public meeting after she criticized town officials about undisputed violations of the open meeting laws, she properly 
alleged that he threatened to interfere with her exercise of State constitutional rights protected by arts. 16 and 19 in violation 
of the MCRA. There is also no qualified immunity, as there is a clearly established State constitutional right under arts. 16 
and 19 to object (and even to do so vigorously) to the violation of the law by government officials in a public comment 
session of a public meeting. We therefore reverse the Superior Court judgment entered in favor of board member Daniel L. 
Kolenda. We also direct the Superior Court to enter a judgment declaring the town's public comment policy unconstitutional 


in violation of arts. 19 and 16./4I 


Background. 1. Public meeting. We draw the facts from the plaintiffs’ complaint, while also considering the board's public 
comment policy and the video recording of the board's December 4, 2018 meeting, both of which were included in the 
record and considered by the judge below. See Mullins v. Corcoran, _*411_488 Mass. 275, 281 (2021), quoting Schaer v. 
Brandeis Univ., 432 Mass. 474, 477 (2000) ("In deciding [a motion for judgment on the pleadings], all facts pleaded by the 
nonmoving party must be accepted as true.... We also may rely on ‘matters of public record, orders, items appearing in the 
record of the case, and exhibits attached to the complaint"); Rosenberg _v. JPMorgan Chase & Co., 487 Mass. 403, 408 
(2021) (in reviewing motion to dismiss, we may consider extrinsic documents plaintiff relied on in framing complaint). 


Barron is a town resident and a longtime participant in local government. The board consists of five elected members. 
Kolenda was a longtime member of the board. The board is subject to "the Massachusetts open meeting law, G. L. c. 30A, 
§§ 18 and 20(a), which generally requires public bodies to make their meetings, including ‘deliberations,’ open to the 
public." Boelter v. Selectmen of Wayland, 479 Mass. 233,234 (2018). The board's public comment policy outlines the public 


comment portion of its meetings where town residents may address the board.[&! In 2018, the Attorney General determined 
that the board had committed dozens of open meeting law violations and *412 ordered each member of the board to attend 
in-person open meeting law training. 


Barron attended the board's meeting on December 4, 2018, where Kolenda was acting as the chair. The board members 
discussed a number of topics, including the town budget, which, if approved, would result in increased real estate taxes for 
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town residents. The board also discussed the possibility of elevating the town administrator to the position of town manager. 
The board also briefly addressed the open meeting law violations. During the discussion on this point, Kolenda stated that 
the board is "a group of volunteers,” and further characterized its members as “public servants” who "do their best.” 


After approximately two and one-half hours of business, Kolenda announced that the board would be moving to public 
comment. Kolenda then stated, paraphrasing from the public comment policy: 


"And before we go to public comment, just a reminder for anyone who wants to make public comment. It's a 
time when town residents can bring matters before the board of selectmen that are not on the official 
agenda. We do have these posted for all boards and committees. Comments should be short and to the 
point and remarks must be respectful and courteous, free of rude, personal, or slanderous remarks, and the 
guidelines go on for a couple of pages, but if anyone has any questions on that feel free to ask us. If not, 
public comment please." 


Barron then approached the podium holding a sign that stated "Stop Spending" on one side and "Stop Breaking Open 
Meeting Law" on the other. Barron began her comments by critiquing the proposed budget increases, opining that the town 
“ha[d] been spending like drunken sailors" and was "in trouble." She argued for a moratorium on hiring and inquired about 
the benefits of hiring a town manager as opposed to a town administrator. 


*413 Kolenda responded that questions would not be answered as the board was "not going to have a back and forth 
discussion during public comment.” Barron began moving to her next topic of concern but another board member 
responded to her question, indicating that the issue of a town manager would be considered by a committee and "ha[d] 
nothing to do with [the] upcoming town meeting." 


After the board member's response, Barron began to critique the board for its open meeting law violations. Barron and 
Kolenda then had the following exchange: 


Barron: "And the next thing | want to say is you said that you were just merely volunteers, and | appreciate 
that, but you've still broken the law with open meeting law, and that is not the best you can do. And ... when 
you Say that ... this is the best we could do, | know it's not easy to be volunteers in town but breaking the law 
is breaking the law and —" 


Kolenda: "So ma'am if you want to slander town officials who are doing their very best —" 
Barron: “I'm not slandering.” 
Kolenda: "— then then we're gonna go ahead and stop the public comment session now and go into recess." 


When Kolenda said the word "now,” Barron interjected and, simultaneously to Kolenda saying, "go into recess," Barron 
stated, “Look, you need to stop being a Hitler." Barron continued: "You're a Hitler. | can say what | want." After Barron's 
second reference to Hitler, Kolenda said: "Alright, we are moving into recess. Thank you." 


The audio recording on the public broadcast then stopped. A message on the screen stated, “The Board of Selectmen is 
taking a brief recess and will return shortly,” but the video recording continued to show the board members for 
approximately thirteen seconds. 


Kolenda turned off his microphone, stood up, and began pointing in Barron's direction, repeatedly yelling at her, "You're 
disgusting!" Kolenda told Barron that he would have her "escorted out" of the meeting if she did not leave. Concerned that 
Kolenda would follow through with his threat, Barron left the meeting. 


2. Procedural history. in April 2020, Barron, her husband, and a third resident of the town filed a complaint in the Superior 
Court *414 alleging both Federal and State causes of action relating to the board's December 4, 2018 meeting. The 
defendants removed the case to Federal court, but it was remanded to the Superior Court after the plaintiffs withdrew the 
Federal claims. The plaintiffs’ amended complaint sought a judgment declaring that a portion of the policy was 
unconstitutional under the Massachusetts Declaration of Rights to the extent that the policy disallows criticism of the board 
members and their decisions. They also sought relief against Kolenda in his individual capacity under the MCRA, G. L. c. 


12, §§ 11H-111, for violation of art. 19.[8] Article 19 is the only provision of the Declaration of Rights that is expressly 
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referenced in the complaint, although the request for declaratory relief is more open-ended and uses the terminology 
associated with free speech claims. 


Prior to discovery, the defendants filed a motion for judgment on the pleadings. The motion was allowed as to ail counts, 
and the plaintiffs appealed. We transferred the case here on our own motion. 


Discussion. In the instant case, we are confronted with a State, not a Federal, constitutional challenge. It is also a challenge 
expressly premised on art. 19, a provision that has not been the focus of much attention in recent case law, despite its 
illustrious past. Notably, this provision has served an important, independent purpose for much of the history of 
Massachusetts government, as there was no free speech provision in the original Declaration of Rights. In fact, such a 
provision was not added to the Massachusetts Constitution until 1948, when it was amended to include express free speech 
protections. See art. 16 of the Massachusetts Declaration of Rights, as amended by art. 77 of the Amendments to the 
Constitution. 


As the text of art. 19, which was drafted by John Adams with *415 some assistance from his cousin Samuel Adams, [ZI along 
with its illuminating constitutional history, is directly applicable and dispositive of the claims here, we focus on art. 19 first. 
Because the request for declaratory relief is more open-ended and uses the terminology associated with art. 16 and First 
Amendment claims, we address art. 16 as well. 


1. Standard of review. "We review the allowance of a motion for judgment on the pleadings de novo." Mullins, 488 Mass. at 
281. We accept as true "all facts pleaded by the nonmoving party” and "draw every reasonable inference in [that party's] 
favor" to determine whether the "factual allegations plausibly suggest ]" that the nonmoving party is entitled to relief. {d., 
quoting UBS Fin. Servs., Inc. v. Aliberti, 483 Mass. 396, 405 (2019). This standard applies to our review of the allowance of 
the motion for judgment on the pleadings with regard to the claim of a violation of the MCRA. Our review of the request for a 
declaratory judgment, however, differs. The plaintiffs seek a declaration that the town's public comment policy is 
unconstitutional. We review this as a facial challenge based on the uncontested language of the policy itself. This presents a 
question of law for the court requiring de novo review. See Commonwealth v. McGhee, 472 Mass. 405, 412 (2015) (facial 
challenge to statute "present[s] questions of law that we review de novo"). 


2. Article 19. The text of art. 19 provides: "The people have a right, in an orderly and peaceable manner, to assemble to 
consult upon the common good; give instructions to their representatives, and to request of the legislative body, by the way 
of addresses, petitions, or remonstrances, redress of the wrongs done them, and of the grievances they suffer." As written, 
this provision expressly envisions a politically active and engaged, even aggrieved and angry, populace. 


The text of art. 19 thus encompasses the plaintiffs’ complaint here. Barron assembled with others at the public comment 
session of the board meeting to request redress of the wrongs they claimed had been done to them and the grievances they 
claimed to have suffered by town official actions, including the town's noncompliance with the open meeting law. 


The text of this provision also has not been interpreted to be *416 limited to State representatives or legislative bodies, 
despite some wording to that effect, but rather has been interpreted to be directed at the people's interaction with 
government officials more generally, including in particular town officials. See Kobrin v. Gastfriend, 443 Mass. 327, 333 
(2005) (statutory right to petition is coextensive with art. 19 and applies where “a party seeks some redress from the 
government"); MacKeen v. Canton, 379 Mass. 514, 521-522 (1980) (evaluating whether town meeting procedures were 
consistent with art. 19); Fuller v. Mayor of Medford, 224 Mass. 176, 178 (1916) (right to assemble under art. 19 "enable[s] 
the [town] voters to have full and free discussion and consultation upon the merits of candidates for public office and of 
measures proposed in the public interests"). 


The provision also has a distinct, identifiable history and a close connection to public participation in town government that 
is uniquely informative in this case. As more fully explained infra, art. 19 reflects the lessons and the spirit of the American 
Revolution. The assembly provision arose out of fierce opposition to governmental authority, and it was designed to protect 
such opposition, even if it was rude, personal, and disrespectful to public figures, as the colonists eventually were to the 
king and his representatives in Massachusetts. 


Our interpretation of the text, history, and purpose of art. 19 is further informed by the words and actions of Samuel and 
John Adams, who not only theorized and commented upon the right, but were historic actors well versed in its application 
during the revolutionary period, particularly in the towns. Both Adams cousins emphasized in their correspondence and their 
actions the importance of the right to assemble. See Bowie, The Constitutional Right of Self-Government, 130 Yale L.J. 
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1652, 1727-1728 (2021). Samuel Adams wielded it to great effect in his attempt to "procure a Redress of Grievances” when 
the British governor of the colony attempted to exercise control over assemblies after the Boston Massacre. Id. at 1680, 
quoting Report of the Committee to Prepare an Answer to Thomas Hutchinson's Speech (July 31, 1770), in 47 Journals of 
the House of Representatives of Massachusetts 1770-1771, at 63, 69 (1978). 


More philosophically, John Adams explained that the right of assembly was a most important principle and institution of self- 
government, as it allowed "[every] Man, high and low ... [to speak his senti]ments of public Affairs." Bowie, supra at 1708, 
quoting Letter from John Adams to Edmé Jacques Genet (May *417 28, 1780), in 9 Papers of John Adams 350, 353 (G.L. 
Lint et al. eds., 1996). Town inhabitants, he wrote, “are invested with ... the right to assemble, whenever they are summoned 
by their selectmen, in their town halls, there to deliberate upon the public affairs of the town." Letter from John Adams to the 
Abbé de Mably (1782), in 5 Works of John Adams 492, 495 (C.F. Adams ed. 1851). "The consequences" of the right of 
assembly, in Adams's words, were that "the inhabitants ... acquired ... the habit of discussing, of deliberating, and of judging 
of public affairs," and thus, “it was in these assemblies of towns ... that the sentiments of the people were formed ... and 
their resolutions were taken from the beginning to the end of the disputes ... with Great Britain.” Id. Alexis de Tocqueville 
made a similar point in Democracy in America: "Town-meetings are to liberty what primary schools are to science; they bring 
it within the people's reach, they teach men how to use and how to enjoy it." 1A. de Tocqueville, Democracy in America 55 
(H. Reeve trans. 1862). 


Our own case law interpreting art. 19 confirms Adams's insights regarding the critical role of the right of assembly in the 


"It is hard to overestimate the historic significance and patriotic influence of the public meetings held in all the 
towns of Massachusetts before and during the Revolution. No small part of the capacity for honest and 
efficient local government manifested by the people of this Commonwealth has been due to the training of 
citizens in the form of the town meeting. The jealous care to preserve the means for exercising the right of 
assembling for discussion of public topics ... demonstrates that a vital appreciation of the importance of the 
opportunity to exercise the right still survives.” 


From the beginning, our cases have also emphasized that "the fullest and freest discussion" seems to be "sanctioned and 


as the right is exercised in “an orderly and peaceable manner,” id. at 478. In fact, the drafters of art. 19 tracked the 
language of the Pennsylvania Constitution but with the specific addition of the clause providing that such assembly shall be 
done "in an orderly and peaceable manner." Bowie, 130 Yale L.J. at 1707. 


*418 Further clarifying the type of limitations that ensure an "orderly and peaceable" assembly, our more recent case law 
has drawn on well-understood First Amendment principles and provided for reasonable time, place, and manner restrictions. 
As we stated: 


"States may impose reasonable restrictions on the time, place, or manner of protected speech and assembly 
‘provided the restrictions "are justified without reference to the content of the regulated speech, that they are 
narrowly tailored to serve a significant governmental interest, and that they leave open ample alternative 
channels for communication of the information."” 


Desrosiers, 486 Mass. at 390-391, quoting Boston v, Back Bay Cultural Ass'n, 418 Mass. 175, 178-179 (1994). 


3. The application of art. 19 to the civility code. The question then becomes whether the enforcement of the town's civility 
code passes muster under art. 19. The code provides: 


"All remarks and dialogue in public meetings must be respectful and courteous, free of rude, personal, or 
slanderous remarks. Inappropriate language and/or shouting will not be tolerated. Furthermore, no person 
may offer comment without permission of the [c]hair, and all persons shail, at the request of the [c]hair, be 
silent. No person shall disrupt the proceedings of a meeting." 


As explained supra, the text, history, and case law surrounding art. 19 provide for the "fullest and freest" discussion of public 
matters, including protection of fierce criticism of governmental action and actors, so long as that criticism is done ina 
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Desrosiers, 486 Mass. at 390-391. "Peaceable and orderly" is not the same as “respectful and courteous.” There was 
nothing respectful or courteous about the public assemblies of the revolutionary period. There was also much that was rude 
and personal, especially when it was directed at the representatives of the king and the king himself.!8] See Bowie, 130 Yale 
L.J. at 1677 ("in London, a columnist called Boston's town meetings a ‘declaration of war’ and criticized *419 Boston's 
leaders for ‘working up the populace to such a frenzy of rage"). 


Here, the town expressly provided a place for public comment: the meeting of the board. The town also set the time, after 
the conclusion of the regular meeting, as was the town's right. Barron presented her grievances at the established time and 


place. (2 The town nonetheless then sought to control the content of the public comment, which directly implicates and 
restricts the exercise of the art. 19 right of the people to request "redress of the wrongs done them, and of the grievances 


they suffer."{12l The content sought to be prohibited — discourteous, rude, disrespectful, or personal speech about 
government officials and governmental actions — is clearly protected by art. 19, and thus the prohibition is impermissible. In 


sum, the town's civility code is contradicted by the letter and purpose of art. 19,{41) 


*420 4. Article 16. Assuming that the request for declaratory relief also includes a claim based on art. 16, as well as art. 19, 
we also conclude that art. 16 is violated. 


In their request for declaratory relief, the plaintiffs state: 


“The [cJourt should declare that the [djefendants may not regulate protected speech during any time period 
designated for speech by the public based on the content of the message of the speaker, the view point of 
the speaker, or their desire to avoid criticism, ensure ‘proper decorum’, or avoid ‘personal’ or derogatory or 
even defamatory statements, unless such regulation is the least restrictive means necessary to achieve a 
compelling government interest." 


Our cases interpreting art. 16 clearly support this request for relief. They also do so without any need to survey, as the 
parties do, the contested Federal case law distinguishing limited and designated public forums and the different standards 
of review applicable to these forums under the First Amendment. As this court expressly stated in Walker v. Georgetown 
Hous. Auth., 424 Mass. 671, 675 (1997): "We need not decide whether we would find the [United States] Supreme Court's 
public, nonpublic, and limited public forum classifications instructive in resolving free speech rights under our Declaration of 
Rights" in the instant case. Indeed, "we need not enter that fray because, under our Declaration of Rights, the applicable 
standard for content-based restrictions on political speech is clearly strict scrutiny." Commonwealth v, Lucas, 472 Mass. 
387, 397 (2015). See Massachusetts Coalition for the Homeless v, Fall River, 486 Mass. 437, 441-442 (2020) (holding that 
strict scrutiny applies to content-based regulation of protected speech); Bachrach v. Secretary of the Commonwealth, 382 
Mass. 268, 276 (1981) ("As a substantial restriction of political expression and association ... the legislation at bar should 


attract ‘strict scrutiny”).{22] 


*421 There is no question that this civility code is directed at political speech, as it regulates speech in a public comment 
session of a meeting of the board, and that it is content based, as it requires us to examine what was said. See Opinion of 
the Justices, 436 Mass. 1201, 1206 (2002) ("if the applicability of the bill's requirements can only be determined by 
reviewing the contents of the proposed expression, the bill is a content-based regulation of speech"). As such, it must 
withstand strict scrutiny, which means it must be "both “necessary to serve a compelling [S]tate interest and ... narrowly 
drawn to achieve that end." Lucas, 472 Mass. at 398, quoting Opinion of the Justices, supra. It is neither. Although civility 
can and should be encouraged in political discourse, it cannot be required. In this country, we have never concluded that 
there is a compelling need to mandate that political discourse with those with whom we strongly disagree be courteous and 
respectful. Rather, we have concluded that political speech must remain "uninhibited, robust, and wide-open." Van Liew v. 


also drafted with an extraordinarily broad brush. It is certainly not narrowly tailored. 


Finally, the policy's requirement that the speech directed at government officials "be respectful and courteous, [and] free of 
rude ... remarks" appears to cross the line into viewpoint discrimination: allowing lavish praise but disallowing harsh criticism 
of government officials.{13] As the Supreme Court has *422 explained, "[w]hen the government targets not subject matter, 
but particular views taken by speakers on a subject, the violation of the First Amendment is all the more blatant." 


Rosenberger v. Rector & Visitors of Univ. of Va., 515 U.S. 819, 829 (1995). See Shurtleff v. Boston, 142 S. Ct. 1583, 1587 
(2022) ("When the government encourages diverse expression — say, by creating a forum for debate — the [right to free 
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speech] prevents it from discriminating against speakers based on their viewpoint"). Although we have not been required to 
precisely define what constitutes viewpoint discrimination in our case law, art. 16, like the First Amendment, certainly does 


Justices, 430 Mass. 1205, 1209 (2000).!141 


A provision "that public officials [can] be praised but not condemned” is "the essence of viewpoint discrimination." Matal v. 


allowed by the policy, but speech that rudely or disrespectfully criticizes public officials or their actions is not. This 
constitutes viewpoint discrimination. 


in sum, this civility code is unconstitutional under art. 16 as well as art. 19. 


5. Overbreadth, vagueness, and permissible restrictions. In the instant case, we have not been asked, nor should we 
attempt on our own, to separate the unconstitutional from the constitutional aspects of the town's civility code. We conclude 
that it is so overbroad, so vague, and so subject to manipulation on its face that it is not salvageable or severable. See 
Massachusetts Coalition for the Homeless, 486 Mass. at 447 (statute declared facially invalid under art. 16 in its entirety 
because we discerned an "unacceptable risk of a chilling effect"); Lucas, 472 Mass. at 404 (statute declared 
unconstitutional in its entirely because "even under a narrow construction, there is a genuine risk that the operation of 
[statute] will cast an unacceptable chill on core political speech"). 


This is not to say that restrictions cannot be imposed on public comment sessions consistent with arts. 16 and 19. 
Reasonable *423 time, place, and manner restrictions could include designating when and where a public comment session 
may occur, how long it might last, the time limits for each person speaking during the public comment session, and rules 
preventing speakers from disrupting others and removing those who do. 


6. MCRA claim. We also have no difficulty concluding that the dismissal of the MCRA claim should be reversed. Taking the 
facts in the light most favorable to the plaintiffs, Kolenda "interfere[d]" with Barron's clearly established constitutional right 
under arts. 19 and 16 via "threats, intimidation or coercion." G. L. c. 12, § 11H. As such, there was a violation of the MCRA 
and no qualified immunity. 


"To establish a claim under the [MCRA], ‘a plaintiff must prove that (1) the exercise or enjoyment of some constitutional or 
statutory right; (2) has been interfered with, or attempted to be interfered with; and (3) such interference was by threats, 
intimidation, or coercion.” Glovsky v. Roche Bros, Supermkts., _Inc., 469 Mass. 752, 762 (2014), quoting Currier v. National 
Bd. of Med. Examiners, 462 Mass. 1, 12 (2012). In the instant case, the video recording shows that, first, Barron 
complained about the open meeting law violations; then, Kolenda accused her of slander and said, "[W]e're gonna go 
ahead and stop the public comment session now"; next, Barron said, "[Y]ou need to stop being a Hitler"; and finally, 
Kolenda ended the meeting and the audio stopped. Subsequently, Kolenda stood up and started yelling and aggressively 
pointing at Barron. The plaintiffs' complaint alleges that Kolenda shouted, "You're disgusting," and threatened to have her 
"escorted out" of the meeting. The video recording does not show Barron after the end of the audio portion. 


Taking the facts, including the video recording, in the light most favorable to the plaintiffs, Barron exercised her 
constitutional right under arts. 19 and 16 to address the meeting of the board and complain about the open meeting law 
violations. Her comparison between Kolenda and Hitler was, at least in the light most favorable to the plaintiffs, simply 
hyperbole, describing Kolenda as behaving in a dictatorial manner, that is, domineering or authoritarian. Although a 


comparison to Hitler is certainly rude and insulting, it is still speech protected by art. 16,(181 
In addition, the plaintiffs’ allegations plausibly suggest that 


*424 Barron's rights were interfered with via threats, intimidation, or coercion. Kolenda's response is not fully 
captured by the video recording, but, accepting the plaintiffs' account as true, Kolenda told Barron to stop 
speaking, started screaming at her, and threatened to have her removed from the meeting in response to her 
protected speech. If this is proved at trial, she could establish a violation of the MCRA. See Batchelder v. 
Allied Stores Corp., 393 Mass. 819, 823 (1985) ("sufficient intimidation or coercion" where "security officer 
ordered [plaintiff] to stop soliciting and distributing his political handbills"); Sarvis v. Boston Safe Deposit & 


interfere with the plaintiffs’ right to a summary process hearing by threatening them with arrest and then 
bringing about their arrests"). 


425 


On the facts alleged, Kolenda is also not entitled to qualified immunity. As we have explained: "[G]overnment officials 
performing discretionary functions, generally are shielded from liability for civil damages insofar as their conduct does not 
violate clearly established statutory or constitutional rights of which a reasonable person would have known." LaChance v. 
Commissioner of Correction, 463 Mass. 767, 777 (2012), S.C., 475 Mass. 757 (2016), quoting Rodriques v. Furtado, 410 
Mass. 878, 882 (1991). More specifically, "[aj right is only clearly established if, at the time of the alleged violation, ‘the 
contours of the right allegedly violated [were] sufficiently definite so that a reasonable official would appreciate that the 
conduct in question was unlawful." LaChance,_supra, quoting Longval v. Commissioner of Correction, 448 Mass. 412, 419 
(2007). Nevertheless, "it is not necessary for the courts to have previously considered a particular *425 situation identical to 
the one faced by the government official." Caron v. Silvia, 32 Mass. App. Ct. 271, 273 (1992), "It is enough, rather, that there 
existed case law sufficient to clearly establish that, if a court were presented with such a situation, the court would find that 
the plaintiffs rights were violated." Id., quoting Hall v. Ochs, 817 F.2d 920, 925 (1st Cir. 1987). In the instant case, the 
contours of the rights are sufficiently clear, and a reasonable public official would understand that his response to the 
exercise of those rights was unlawful. 


As discussed supra, the "full and free" discussion in town meetings protected by art. 19 has a long and distinguished history 
in Massachusetts. Fuller, 224 Mass. at 178. It is also well established that restrictions on the content of political speech 
must be "necessary to serve a compelling [S]tate interest and ... narrowly drawn to achieve that end” to satisfy the 
requirements of art. 16, Opinion of the Justices, 436 Mass. at 1206, and that viewpoint discrimination is absolutely 


prohibited, Rosenberger, 515 U.S. at 829. 


At a public comment session in a meeting of the board, a resident of the town thus clearly has the right to accurately 
complain about violations of law committed by town officials and object to other town actions, including its spending 
practices, and to express her views vehemently, critically, and personally to the government officials involved. Such a right is 
clearly protected by art. 19 as well as art. 16 for the reasons discussed supra. When a government official responds to a 
resident's exercise of those rights by accusing her of slandering the board, screaming at her, and threatening her physical 
removal, it should be clear to him that his conduct is unlawful. Thus, there is no basis for qualified immunity. 


Conclusion. The order of judgment on the pleadings is reversed, and the case is remanded for further proceedings 
consistent with this opinion, including entry of a judgment declaring that the town’s public comment policy is 
unconstitutional. 


So ordered. 


[41] Jack Barron and Arthur St. Andre. 
[2] Individually and as a member of the board of selectmen of Southborough. 
[3] Town of Southborough. 


[4] We acknowledge the amicus briefs submitted by the Massachusetts Association of School Committees; American Civil Liberties Union 
of Massachusetts, Inc.; Massachusetts Municipal Lawyers Association; and PioneerLegal, LLC. 


[5] The public comment policy states in full: 


"The [board of selectmen] recognizes the importance of active public participation at all public meetings, at the discretion of the [c]hair, on 
items on the official agenda as well as items not on the official agenda. All comments from the public should be directed to or through the 
[c]hair once the speaker is recognized, and all parties (including members of the presiding [bJoard) act in a professional and courteous 
manner when either addressing the [b]oard, or in responding to the public. Once recognized by the [c]hair, all persons addressing the 
[bloard shall state their name and address prior to speaking. It is the role of the [c]hair to set time limitations and maintain order during 
public meetings, as it is important that the [bJoard allow themselves enough time to conduct their official town business. 


"If included on the meeting agenda by the [c]hair, *[p]ublic [clomment' is a time when town residents can bring matters before the [bloard 
that are not on the official agenda. Comments should be short and to the point, with the [c]hair ultimately responsible to control the time 
available to individual speakers. Except in unusual circumstances, any matter presented under ‘[p]ublic [clomment' will not be debated or 
acted upon by the [bJoard at the time it is presented. 


“All remarks and dialogue in public meetings must be respectful and courteous, free of rude, personal or slanderous remarks. Inappropriate 
language and/or shouting will not be tolerated. Furthermore, no person may offer comment without permission of the [c]hair, and all persons 
shall, at the request of the {cJhair, be silent. No person shall disrupt the proceedings of a meeting. 


"Finally, while it true that State law provides that the [cJhair may order a disruptive person to withdraw from a meeting (and, if the person 
does not withdraw, the [c]hair may authorize a constable or other officer to remove the person from the meeting), it is the position of the 
[board] that no meeting should ever come to that point.” 


[8] The plaintiffs also brought an MCRA claim against Kolenda in his official capacity; MCRA claims against two other board members in 
their official and individual capacities; and claims against the board members for violating the open meeting law. Barron individually brought 
several common-law claims against Kolenda. The judge dismissed all of Barron's and the plaintiffs' claims. On appeal, the plaintiffs 
challenge only the dismissals of their claim for a declaratory judgment and the MCRA claim against Kolenda. The plaintiffs do not argue 
against the dismissal of the MCRA claim against Kolenda in his official capacity. Consequently, we do not review the dismissal of the other 


claims. See Lyons v. Secretary of the Commonwealth, 490 Mass. 560, 593 n.42 (2022) (claims not argued in brief are waived). 


[Z] The Adams cousins were two of the three members of the subcommittee at the constitutional convention charged with drafting the 
Massachusetts Constitution. See S.E. Morison, History of the Constitution of Massachusetts 20 (1917). 


[8] The policy's prohibition on slander raises a different set of questions that we need not resolve here. In Commonwealth v. Surridge, 265 
Mass. 425, 427 (1929), this court expressly carved out slander from protection under art. 19. However, at least under First Amendment 
principles, slander directed at public officials requires actual malice. See Edwards v. Commonwealth, 477 Mass. 254, 263 (2017), S.C., 488 
Mass. 555 (2021), citing New York Times Co. v. Sullivan, 376 U.S. 254, 279-280 (1964). 


[9] A manner regulation restricts the way in which a speaker communicates, i.e., the medium of communication or aspects of that medium 
include "size and color limitations" on photographs, "decibel level restrictions," and "size and height limitations on outdoor signs"); Back Bay 
Cultural Ass'n, 418 Mass. at 183 (ban on "forms of entertainment" that "create the type of noise the city legitimately seeks to eliminate" 
would be permissible). We are not presented with disputed manner restrictions in the instant case. 


[1.0] This is not a case in which the public meeting was limited to a particular item or items. Although that would be content based, in order 
to function efficiently, towns must be able to hold public meetings limited to a particular subject without violating art. 19, so long as the town 
provides other opportunities to exercise this right, as it did in the instant case. Cf. Madison Joint Sch. Dist. No. 8 v. Wisconsin Employment 
Relations Comm'n, 429 U.S. 167, 175 n.8 (1976) ("Plainly, public bodies may confine their meetings to specified subject matter and may 
hold nonpublic sessions to transact business"). 


[11] Given the detailed and emphatic text, history, and case law, there is no reason to conclude that the State constitutional right protected 
by art. 19 would be any less protective than the right of assembly protected by the First Amendment. Throughout most of its history, the 
right of assembly clause in the First Amendment, although not interpreted as being “identical” to the right of free speech, has not been 
given much independent significance. See National Ass'n for the Advancement of Colored Peopie v. Claiborne Hardware Co., 458 U.S. 886, 
911-912 (1982); Thomas v. Collins, 323 U.S. 516, 530 (1945) (rights to freedom of speech, assembly, and press, "though not identical, are 
inseparable"). See also Blackhawk, Lobbying and the Petition Clause, 68 Stan. L. Rev. 1131 (2016); Bowie, 130 Yale L.J. at 1655; El-Haj, 
The Neglected Right of Assembly, 56 UCLA L. Rev. 543 (2009); Inazu, The Forgotten Freedom of Assembly, 84 Tul. L. Rev. 565, 570 
(2010). Although the Supreme Court's more recent decision in Ouryea v. Guarneri, 564 U.S. 379, 394 (2011), somewhat reinvigorated the 
provision, Blackhawk, supra at 1181, the vigor of art. 19 is unquestionable as reflected in its text, history, and case law. Indeed, the clear 
thrust of that text, history, and case law interpreting art. 19 compels the conclusion that the town's civility code is unconstitutional. 


[12] As we apply strict scrutiny here, the protection provided by the State Constitution is at least as great if not greater than the protection 
provided by the First Amendment for content-based governmental restrictions. As noted supra, we are not confronted with a public meeting 
limited to a particular item or items. We recognize that even though a public meeting limited to a particular purpose may require a content- 
based restriction on comments, government must be able to hold such meetings to function efficiently. Whether the government's right to 
hold such meetings satisfies strict scrutiny or some lesser standard under art. 16, we need not decide. Cf. Rowe v. Cocoa, 358 F.3d 800, 
803 (11th Cir. 2004) ("There is a significant governmental interest in conducting orderly, efficient meetings of public bodies," which may be 
done via "confin[ing] their meetings to specified subject matter"); White v, Norwalk, 900 F.2d 1421, 1425 (9th Cir. 1990) ("the Council does 
not violate the first amendment when it restricts public speakers to the subject at hand"); Smith vs. Middletown, U.S. Dist. Ct., No. 3:09-CV- 
1431 (D. Conn. Sept. 1, 2011), aff'd sub nom. Smith v. Santangelo, 518 Fed. Appx. 16 (2d Cir. 2013) ("The restriction of public comment to 
items on the agenda is also reasonable because it ... facilitate[s] the official business of the Council"). 


[13] At the same time, as between members of the public taking opposite positions, a requirement that the comments be respectful and 
courteous appears not to be viewpoint based, but rather only content based. An example would be if a town official told both sides debating 
a tax increase to fully express their views but to do so courteously. Although still impermissible, because it is content based, the restriction 
would not be viewpoint based. 


[14] The same is true for art. 19. 


[15] We note that personally insulting comments may rise to the level of fighting words, that is, "face-to-face personal insults that are so 
personally abusive that they are plainly likely to provoke a violent reaction and cause a breach of the peace," which are not protected 
speech. O'Brien v. Borowski, 461 Mass. 415, 423 (2012). See also Cohen v, California, 403 U.S. 15, 20 (1971) (fighting words are 
"personally abusive epithets which, when addressed to the ordinary citizen, are, as a matter of common knowledge, inherently likely to 


provoke violent reaction”). We have also explained that "the fighting words exception [to free speech] is ‘an extremely narrow one. 
O'Brien, supra, quoting Johnson v. Campbell, 332 F.3d 199, 212 (3d Cir. 2003). We further emphasize that elected officials are expected to 
be able to respond to insulting comments about their job performance without violence. See Commonwealth v. Bigelow, 475 Mass. 554, 
562 (2016) ("personal insults and allegations concerning [selectman's] alleged criminal past" were "constitutionally protected political 
speech" because "central thrust is criticism of him as a selectman"). Although not presented in the instant case, we recognize that fighting 
words from one public speaker may trigger a disturbance from another member of the public, which may require action by government 


officials. 


Save trees - read court opinions online on Google Scholar. 


Town of Southborough's Use of ARPA Funds 
Town Point Person 


Total Allocated to Southborough under the American Rescue Plan Act (ARPA) 3,051,241 Comments 
Previously approved for projects by Select Board: 

Architect Fee for addition to Senior Center 20,000 Bill Harrington - COA; John Parent 

‘ADA upgrades 50,000 Jobn Parent 

BOH - Funding for portion of cost of director 50,000 Chelsea Malinowshi - 80H 

Breakneck Hill assessment, 59,515 Melissa Danza 
Total previously approved for use by Select Board 179,515 


ARPA Administratior 


Audit 5,000 carla 

Mailing for ARPA townwide survey 2,000 Already paid 

Consultant 49,600 carla 
Total ARPA Admin 56,600 


Funds approved for use on 5-31-22 


ADA upgrades - Rec related 20,000 John Parent 
Senior Center Additional Space 400,000 John Parent Originally SB reduced to $325k on 5-31-22; increased to $400k on 11-1-22 at request of John Parent. 
Mental Health Assistance: 

Funding of FY 24 Interface Contract 25,000 Sarah Cassell 

Outreach from YES for mental health assistance 5,000 Sarah Cassell 

Mental Health clinician 46,000 Sarah Cassell Spread over two years 
Signage to denote the Southborough Historic District 26,532 Kevin Miller (Historic Com chair) 


Needs based economic relief 
Taxation Relief Committee - voted on 7-12-22 


Other - Details TBD at later meetngs 58,000 
Southborough Trail Enhancements 12,500 Kathryn McKee 
Funding of excess cost of Northborough Road culvert repair 84,500 Karen Galligan 

Total considered and approved on 5-31-22 677,532 


Approved on 7-12-22 


Peninsula Trail 144,547 Kathryn McKee Net of state grant received 
Taxation Relief Committee 12,000 Liz Kesselman 
Total considered and approved on 7-12-22 156,547 


Approved on 8/9/22 


‘SHOPC Consultant 8,500 8,500 Dorian Jaskinski 


Approved on 9/7/22 
Crosswalk at Stonybrook/Route 30 15,000 15,000 Kathryn McKee 


Approved on 10/3/22 


TM Clickers 5,000 

Tree Removal 52,000 
Total considered and approved on 10/3/22 57,000 
Approved on 11/1/22 

WIFI survey 10,000 10,000 


Approved on 12/20/22 


Police body camera storage and warranty for five years 38,923 
Upgrade to town website with Civic Plus 51,947 
Total considered and approved on 12/20/22 90,869 


Approved on 1-3-22 
Up to $20,000 to be directed by the St. Mark's Street Working Group to develop final plans and bid docs for the pocket park. oO rt) Ended up not using this. 


Approved on 1-17-23 and Confirmed on 2-15-23 


Charged town finance team with using $500,000 of general tax relief bucket to offset one time items in FY 24 budget 493,440 493,440 


Approved on 1-31-23 


Up to $30,000 for refitting the public safety building training roam for built in audio/visual broadcasting 30,000 30,000 


Approved 2-15-23 


Funding for new sidelwalk program 704,000 704,000 


Other Recommendations to be con: 


National Grid property 232,000 Reduced ARPA recommendation by $20,000 on 11-1-22 - put $20k to Senior Center addition 
WIFI upgrades 210,000 $10k approved on 11/1/22 to start process. $30k moved to refitting audio/visual system in public safety building training room 
Website upgrades 28,053 This is the amount left after approval of request. Will leave until we know project is completed. 
General property tax relief for residents 66,447 Moved hazard pay to general property tax relief with vote on 12-6-22 
BOH - subsidy for director for FY 24 0 Eliminated $51,825 on 1-31-23 and moved to general property tax relief 
BOH - per diem vaccination staff o Ellminated on 12-20-22 and moved to general property tax relief 

Remaining ARPA after ad-hoc committee recommendations 35,737 

Reconciliation: 

Unused ARPA funds per ad hoc committee report 737 Ties to committee final spreadsheet 


Reduction in Peninsula Trail allocation due to state grant received 35,000 


Total 35,737 


Executive Session 
Select Board 
McAuliffe Hearing Room 
May 2, 2023 


Present: Kathy Cook, Chair; Chelsea Malinowski, Sam Stivers, Andrew Dennington. Absent: Lisa Braccio 
had to recuse herself from this topic and did not attend. Also present: Mark Purple, Town Administrator. 


At 10:43 p.m., the Board commenced Executive Session. 


Minutes 
April 18, 2023: The Board reviewed the Executive Session minutes and recommended edits related to 
the contract negotiations with Mr. Cundiff. 


DPW Superintendent Contract Negotiations 
Other work: Edits were suggested that would mirror the language in the Fire Chief’s contract related to 


other employment [which requires the approval of the Town Administrator]. 


Indemnification: Labor Counsel Feodoroff updated language in the draft contract regarding the 
indemnification clause. 


Appointment: The Board members clarified language in this paragraph as it was tied to the salary being 
funded via annual appropriation at the Town Meeting. 


The Board also offered minimal grammatical corrections. 


Ona motion made by Ms. Cook and a second by Ms. Malinowski, the Select Board voted by roll call to 
approve the April 18, 2023 minutes as amended [not to be released until after he commences 
employment]. Cook, aye; Malinowski, aye; Stivers, aye; Dennington, aye; (4-0-0). 


At 10:55 p.m., on a motion made by Ms. Cook and a second by Mr. Stivers, the Select Board voted by roll 
call to adjourn the meeting: Cook, aye; Stivers, aye; Malinowski, aye; Dennington, aye; (4-0-0). 


Submitted by Vanessa D. Hale, Assistant Town Administrator. 


RECEIVED 
By K Battles at 2:17 pm, Aug 09, 2023 
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Meeting Date: Monday, May 15, 2023 8:00 A.M 

Location: VIRTUAL ZOOM MEETING 

Present: Kathryn Cook, Andrew Dennington, Sam Stivers, Marguerite Landry, Al Hamilton, Town 
Administrator Mark Purple, Asst. Town Administrator Vanessa Hale 


I. Call Meeting to Order 
Ms. Cook called the meeting to order at 8:00 A.M. 


Il. Appointment of School Committee Representative to Neary School Committee; term to expire 

6/30/2023 

Ms. Cook explained that the Neary School Building Committee is holding a meeting tomorrow 
night and asked for this appointment to occur before their scheduled meeting. Ms. Cook 
explained the reason for a School Committee representative to sit on this Committee. She stated 
the School Committee recommended Roger Challen to the Neary School Building Committee. The 
Board had no questions. Ms. Cook made a motion to appoint Roger Challen to the Neary School 
Building Committee as the School Committee representative, term to expire 6/30/2023. Mr. 
Stivers seconded. The motion passed unanimously (5-0-0) by roll call vote: Dennington, aye; 
Hamilton, aye; Landry, aye; Stivers, aye; Cook, aye. 


IV. Adjournment 
Mr. Dennington made a motion to adjourn at 8:03 A.M. Mr. Stivers seconded. The motion 
passed unanimously (5-0-0) by roll call vote: Dennington, aye; Hamilton, aye; Landry, aye; 
Stivers, aye; Cook, aye. 


Upcoming Meetings 
May 23, 2023 June 6, 2023 


Respectfully submitted, 


Kathleen Barry, Business Administrator 


List of Documents referred to at the May 15, 2023 SB Meeting: 
e None 
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Meeting Date: Tuesday, May 23, 2023 6:30PM 

Location: VIA ZOOM 

Present: Kathryn Cook, Al Hamilton, Marguerite Landry, Andrew Dennington, Sam Stivers, Town 
Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Ms. Cook called the meeting to order at 6:30PM. Ms. Cook welcomed Al Hamilton and Marguerite 
Landry to the Board. 


Il. Public Comment 
Ms. Cook announced that there would be only one public comment period for this evening’s meeting, 
which would be held at the beginning of the meeting. There was no public comment. 


Il. Scheduled Appointments (Board may vote) 
a. Interview/appoint Johanna Sheyner for Recreation Commission; term to expire 6/30/2024 
The Board interviewed Ms. Sheyner. Ms. Cook moved to appoint Ms. Johanna Sheyner to the 
Recreation Commission, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote: Ms. Cook, aye; Mr. Hamilton, aye; Mr. Stivers, aye; Ms. 
Landry, aye; Mr. Dennington, aye. (5-0-0). 
b. Interview/appoint Stephanie Butler for Scholarship Advisory Committee; term to expire 
6/30/2024 
Ms. Butler introduced herself to the Board and public. The Board interviewed Ms. Butler. Ms. Cook 
moved to appoint Ms. Stephanie Butler to the Scholarship Advisory Committee, term to expire 
6/30/24. Mr. Stivers seconded the motion. The motion was unanimously approved by roll call vote: 
Ms. Cook, aye; Mr. Hamilton, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. Dennington, aye. (5-0-0). 
c. Town Clerk Jim Hegarty, Veterans’ Agent Brian Stearns, Veterans’ Grave Officer Steve Whynot 
— Overview of Welcome Home Veterans’ bonus 
Mr. Hegarty, Mr. Stearns, and Mr. Whynot appeared before the Board on the matter. Mr. Hegarty 
stated that this program is run by the State and provides bonuses to Veterans. Mr. Hegarty described 
the program and stated that tonight’s appearance before the Board is to raise public awareness of 
this program and publicize the program for local Veterans. He stated that his office would review 
lists of local Veterans and work with Mr. Stearns to ensure that eligible veterans receive bonuses. 
Mr. Stivers suggested a banner across the Town’s website as another way to publicize the program. 
Mr. Whynot stated that there are close to 100 veterans in Southborough that are eligible for 
bonuses. Mr. Whynot will work with Ms. Hale to publicize the program. 


IV. Reports 
a. Chair’s Report 
i. Memorial Day observances 
Ms. Cook reported that there would be two Town-wide events to celebrate Memorial Day. First, at 
6:00PM on Friday, May 26*", Veterans will place flags on the Veterans’ graves in the Rural Cemetery. 
Mr. Whynot stated that Osgood Hadley, who received the Medal of Honor for his service during the 
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Civil War, would be recognized for his service at this time. Ms. Cook stated the second Town-wide 
event, the Memorial Day Parade, would be held on Monday, May 29", at 9AM. The Board agreed 
that Mr. Dennington would offer remarks on behalf of the Board at the Parade. 

ii. Website upgrade 
Ms. Cook reported issues associated with the upgrade are being addressed. She also noted there 
would be a meeting in June to discuss all aspects of IT, including the status of the website upgrade. 


b. Members’ Report 
There were no Members’ Reports. 
c. Town Administrator Report 

i. Grant for dog park 
Mr. Purple reported that Mr. Tim Davis, Recreation Director, had approached him regarding a grant 
opportunity to construct a dog park. Mr. Davis and Jennifer Hansen, Recreation Commission Chair, 
appeared before the Board on the matter. Mr. Davis stated that building a dog park is a top priority 
in the Master Plan and has been the top request since he became Recreation Director. He stated the 
long-term goal is to turn Lundblad Field into a multi-use area, part of which would be used to 
construct a dog park. He stated he would like support to apply for a Stanton Foundation grant, which 
would fund nearly the entire cost of the dog park. The grant would be funded in two phases: a 
planning phase and a construction phase. Mr. Purple stated that he communicated the proposal for 
a dog park to Superintendent Martineau due to the proximity to the Neary School. Mr. Hamilton 
asked about the annual cost of operating the dog park. Mr. Davis stated that those costs would be 
determined during the planning phase of the project. Mr. Stivers asked about the total cost of the 
park. Mr. Davis stated the total cost of the park is estimated to be $389,000, of which he expects all 
but 10% to be covered by the grant. Ms. Cook moved to support the request for both grants by the 
Recreation Department from the Stanton Foundation. Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote: Mr. Hamilton, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. 
Dennington, aye; Ms. Cook, aye. (5-0-0). 

ii. Update on gazebo at old Fire/Police Station property 
Mr. Purple updated the Board on the status of the gazebo. He stated that it would cost 
approximately $40,000 to move, build a new foundation, replace the roof and make the gazebo ADA 
compliant. The Board discussed the matter and agreed that they would ask Mr. Purple and Ms. Hale 
to advertise for ideas for a two-week period. The Board also agreed they do not wish to expend 
Town funds to move/upgrade the gazebo but would like to save the plaque attached to the 
foundation. 


Consent Agenda 

a. Approve Open Session minutes: April 10, 2023; April 25, 2023, May 2, 2023; May 15, 2023 
April 10, 2023: Mr. Dennington requested the following change to the minutes along with scrivener’s 
changes: Line 24: change “project” to “MBTA Communities program.” April 25, 2023: Mr. Stivers 
requested scrivener’s changes to the minutes. May 2, 2023: Ms. Cook requested the following 
change: Line 205: change motion to “Ms. Malinowski moved to approve new water rates, effective 
July 1, 2023, using Option 2 (the $2, Tier One rate) as shown in the water study presented tonight by 
Mr. Abrahams to the Select Board at this meeting.” Mr. Stivers requested the following: Line 116: 
that the correct number of trees be verified as either 64 or 68. Line 147: clarification whether the 
tree referenced in this line was to be pruned or removed. May 15, 2023: Mr. Stivers requested the 
following change: Line 35: “May 15.” Ms. Cook moved to approve the Open Session meeting 
minutes from April 10, 2023, as amended; April 25, 2023, as amended and May 2, 2023, as amended. 
Mr. Stivers seconded the motion. The motion was approved by roll call vote: Mr. Hamilton, abstain; 
Mr. Stivers, aye; Ms. Landry, abstain; Mr. Dennington, aye; Ms. Cook, aye. (3-0-2). Ms. Cook moved 
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to approve the Open Session meeting minutes from May 15, as amended. Mr. Stivers seconded the 
motion. The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; Mr. Stivers, aye; 
Ms. Landry, aye; Mr. Dennington, aye; Ms. Cook, aye. (5-0-0). 

b. Approve Select Board Meeting schedule through December 2023 

The Board agreed to accept the proposed meeting schedule through December 2023. The Board 
agreed to hold their annual planning meeting on Tuesday, June 13, 2023, at 6:30PM at the Public 
Safety Building Meeting Room. Mr. Purple suggested that the Board invite Town Counsel Talerman 
to the planning meeting and the Board agreed. The Board agreed that Ms. Cook and Mr. Hamilton 
would hold office hours on Tuesday, June 27" from 6:00-7:00PM in the McAuliffe Meeting Room. 

c. Notification of Account Overages per Board Financial Policy 

Mr. Stivers asked about the overages for the Board. Mr. Purple stated the overages are due to 
meeting minutes and postage. Mr. Stivers requested that Town bills be coordinated to save on 
postage. Mr. Hamilton asked why tax bills are not delivered electronically. Mr. Purple stated he 
would have Mr. Ballantine reach out to Mr. Hamilton to follow-up. Ms. Cook moved to approve 
Consent Agenda item “c.” Mr. Stivers seconded the motion. . The motion was unanimously 
approved by roll call vote: Mr. Hamilton, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. Dennington, aye; 
Ms. Cook, aye. (5-0-0). 

d. Approve Executive Session meeting minutes: May 2, 2023 

Mr. Stivers moved to approve Consent Agenda item “d.” Mr. Dennington seconded the motion. The 
motion was approved by roll call vote: Mr. Hamilton, abstain; Mr. Stivers, aye; Ms. Landry, abstain; 
Mr. Dennington, aye; Ms. Cook, aye. (3-0-2). 


Other Matters (Board may vote) 
a. Reconsideration of effective date for new water rates 
Ms. Cook moved to correct the motion made at the May 2, 2023 meeting to implement the new 
water rate structure effective June 1, 2023 and not July 1, 2023 as was voted. Mr. Dennington asked 
if the notice was sent before June 1, 2023. Ms. Cook replied that it was. Mr. Stivers seconded the 
motion. The motion was approved by roll call vote: Mr. Hamilton, abstain; Mr. Stivers, aye; Ms. 
Landry, abstain; Mr. Dennington, aye; Ms. Cook, aye. (3-0-2). 
b. Review of proposals for One Stop Grant application 

i. Zoning Review for Affordable Housing 

ii. Route 9 Business Corridor 
Claire Reynolds, representing EDC, and Sarah Hoecker, representing SHOPC, appeared before the 
Board on the matter. Ms. Cook stated Ms. Hale would submit a proposal for the One Stop Grant 
application on June 2. Ms. Cook stated that two grants were submitted in the Town’s expression of 
interest. She stated feedback from the State indicated that the grants chosen by the Town did not 
complement one another and suggested the Town prioritize. Ms. Reynolds recommended that the 
Town submit a grant for funds to pay a professional planner to provide a comprehensive approach to 
the One Stop Grant process, including a focus on affordable housing and related issues such as 
infrastructure. Ms. Hoecker stated it would be helpful to focus on affordable housing and zoning, 
suggesting that a byproduct of the planning process would be tangible zoning language to bring to 
Town Meeting to effect change. Mr. Hamilton expressed frustration at the lack of affordable housing 
and urged the Town to focus on building affordable units versus more dollars spent on planning. The 
Board discussed whether to submit a comprehensive request, which includes a professional planner, 
submit both grants with prioritization or submit only one grant. The Board considered the timing and 
amount of work involved to submit a grant and built consensus around submitting the affordable 
housing grant only. Ms. Cook moved to focus on the SHOPC request for money for Affordable 
Housing/Zoning assistance. Mr. Hamilton seconded the motion. The motion was unanimously 
approved by roll call vote: Mr. Hamilton, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. Dennington, aye; 
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Ms. Cook, aye. (5-0-0). Ms. Hoecker will work with Ms. Hale to complete the grant by the June 2™ 
deadline. 

iii. Rehabilitation of Flagg School 
Ms. Cook reported that the Flagg School would be vacant when the Southborough Historical Society 
moves to Fayville Hall. She stated that the Town is in need of space and the cost to renovate the 
Flagg School is estimated to be approximately $300,000. She reported that Mr. Purple and Ms. Hale 
have identified a grant for underutilized municipal properties, which would cover the cost of 
renovation. The Board discussed moving forward with a grant application for Flagg School. Ms. Cook 
moved to ask Mr. Purple and Ms. Hale to complete the application for the One Stop program for the 
complete renovation of Flagg School, inside and out, utilizing Lynne Spencer’s report. Mr. Stivers 
seconded the motion. The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; 
Mr. Stivers, aye; Ms. Landry, aye; Mr. Dennington, aye; Ms. Cook, aye. (5-0-0). 
c. Review of FY24 Staff Appointments 
The Board reviewed the list of FY24 Staff Appointments. The Board agreed to remove the Finance 
Director position, as that contract was recently negotiated. Mr. Stivers expressed concern about the 
pace of ADA compliance and also stated he’d like to see improvements relative to the Assistant Town 
Administrator. Mr. Dennington moved to approve the list of FY 24 Staff Appointments as shown in 
the packet, noting the Finance Director position has been removed from the list. Mr. Hamilton 
seconded the motion. The motion was approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, 
aye; Mr. Dennington, aye; Mr. Stivers, nay; Ms. Cook, aye. (4-1-0). 
d. Appoint Select Board member to Neary School Building Committee 
Ms. Cook stated she would like to be considered as the Board representative on the Neary School 
Building Committee. Mr. Stivers moved to nominate Ms. Cook as the Select Board member to the 
Neary School Building Committee. Ms. Landry seconded the motion. The motion was unanimously 
approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, aye; Mr. Dennington, aye; Mr. Stivers, aye; 
Ms. Cook, aye. (5-0-0). 
e. Appoint representative to Metropolitan Area Planning Council 
The Board discussed appointing a Board member to the MAPC. Ms. Luttrell informed the Board that 
Debbie DeMuria is the Town’s representative on the MAPC. Ms. Luttrell stated there is also a need to 
appoint a Board representative to the MetroWest Regional Collaborative (MWRC), a subset of the 
MAPC for communities close to Southborough. Ms. Cook stated she would investigate why Ms. 
DeMuria is not recognized as the Southborough representative to the MAPC. Ms. Cook tabled the 
discussion of the appointment to the MWRC until a later date. 
f. St. Mark’s Street Park Working Group update; Park design and next steps 
Ms. Landry, Chair of the St. Mark’s Street Park Working Group, reported that the final VHB design 
plan has been approved and the plans are going out to bid. She stated she expects all work to be 
completed by the end of the summer. Ms. Landry suggested the group meet one more time before 
their charge expires on June 30, 2023 to create a list of names for the park. She stated the list of 
potential names would be presented to the Board to choose from. The Board agreed this was a 
reasonable approach. Ms. Cook moved to ask the St. Mark’s Street Park Working Group to submit 
names for the pocket park no later than June 30, 2023. Mr. Stivers seconded the motion. The 
motion was unanimously approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, aye; Mr. 
Dennington, aye; Mr. Stivers, aye; Ms. Cook, aye. (5-0-0). Ms. Cook stated plans are moving forward 
with the park, noting the documents are complete and ready for submittal to the Planning Board for 
major site plan review. Ms. Cook stated that Mr. Purple and Town Counsel Talerman are working to 
ensure the land swap is legally effected and that E. H. Perkins would begin their work on the road by 
the end of June. Mr. Purple stated that an ANR application would be submitted to the Planning 
Board following the legal completion of the land swap. Ms. Cook also stated a 165 ft. stonewall 
would be constructed with the existing stones as mitigation for the stonewall that was removed in 


Select Board Minutes 5-23-2023 approved Page 4 


193 
194 
195 
196 
197 
198 
199 
200 
201 
202 
203 
204 
205 
206 
207 
208 
209 
210 
211 
212 
213 
214 
215 
216 
217 
218 
219 
220 
221 
222 
223 
224 
225 
226 
227 
228 
229 
230 
231 
232 
233 
234 
235 
236 
237 
238 
239 
240 
241 


2021. Mr. Dennington explained that the Working Group would like to see a bid alternate for 
stonewalls surrounding the perimeter of the park, noting that the plans may need to be updated to 
include the alternate bid. Ms. Cook asked Mr. Purple to reach out to Mr. Greg Russell at VHB 
regarding the use of old stones for the perimeter wall. Mr. Dennington also added that the granite 
medallion scheduled to be inserted in the center of the circular plaza of the park has been removed 
from the plan and may be addressed at a later date. 

g. Discussion of potential flag policy for Town properties, including Old Burial Ground 

Ms. Cook updated the Board and public about recent events surrounding flag placement on Town 
properties. She stated there is a desire to develop a policy for the Town. Mr. Hamilton shared his 
research with the Board regarding recent events regarding flags in the Town. He stated that creating 
a policy for flying flags on Town property is the sole responsibility of the Board and also stated that it 
does not appear that the Board has ever voted to support the flags that are currently displayed. He 
concluded that the Board should adopt an interim flag policy and establish a committee to develop a 
memorial to the Revolutionary War veterans. Mr. Hamilton moved to create an interim flag policy 
and study committee as follows: for the period commencing with the adoption of this motion 
through May 15, 2024, the Select Board adopts the following interim flag policy for the purpose of 
promoting the display of unifying symbols and avoiding the flying of private flags on Town property. 
The following shall be in effect: on all municipal property, the following flags may be flown ina 
fashion compliant with the U.S. Flag Code: the flag of the United States, the flag of the 
Commonwealth of Massachusetts, the flag of the Town of Southborough and the POW/MIA flag. No 
other flags may be flown except as follows: flags on graves may be flown consistent with cemetery 
regulations, flags emblematic of Town departments within those departments, flags specifically 
authorized by the Select Board and at Town Meeting such flags as the Town Moderator shall permit. 
In the Old Burial Ground from the week prior to Memorial Day through the week after Veteran’s Day, 
in honor of the Revolutionary War veterans who lie therein, the following flags may be flown 
consistent with past practice: the Pine Tree Flag, also known as the Appeal to Heaven Flag, the 
Moultrie Flag, the Bunker Hill Flag, the Bedford Flag, the Continental Flag, the Gadsden Flag, the First 
Continental Regiment Flag and the Culpepper Flag. Further, the Select Board shall appoint a 
committee to study and make recommendations to the Select Board related to the community’s 
desire to update its display of respect and appreciation for the service of our Revolutionary War 
veterans under our care in the Old Burial Ground. Such recommendations shall be made prior to 
May 1, 2024. This committee shall be made up of seven members: 2 Veterans, 2 members of the 
Historical Commission, 1 member from the Select Board and 2 members from the community. Mr. 
Stivers seconded the motion. The Board discussed whether the flags listed in Mr. Hamilton’s motion 
belong in the Old Burial Ground Cemetery. The Board agreed that a flag policy needs to be adopted 
as soon as possible and agreed they would like to find a way to celebrate the Revolutionary War 
veterans in the Old Burial Ground Cemetery. Mr. Grant Farrington, 58 Flagg Road, stated he believes 
the flags need to be removed and he urged the Board to adopt a policy tonight. Mr. Dan Kolenda, 7 
Blendon Woods Drive, stated he is supportive of Mr. Hamilton’s motion and stated that removing the 
flags this close to the Memorial Day observance would not be good. Mr. Brian Stearns, Veteran’s 
Agent, stated that the January 6" insurrection changed how many view the Gadsden flag but that it is 
meaningful to those who have served in the military. He believes it is imperative to have a policy 
enacted soon and offered to help craft a policy as he has done for some surrounding communities. 
He also offered his assistance with marking the unmarked graves. Finally, he stated the Grave 
Officer’s duties are detailed in Massachusetts General Laws. Mr. Chris Robbins, 39 Parkerville Road, 
stated that the Board couldn’t ignore the overwhelming rejection of the Citizen’s Petition offered at 
Fall Town Meeting 2022 and support for the current system. He stated he hopes the Board will take 
its time in resolving the issue and support the unique cultural aspects of Southborough. Ms. Debbie 
DeMuria, 58 Flagg Road, suggested the Board look at the flag policies of surrounding communities. 
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She stated she is supportive of only the American flag being flown on municipal properties and urged 
the Board to approve this policy tonight. Mr. Steven Whynot, 208 Cordaville Road, stated he believes 
the flags do not represent a political statement and expressed frustration that there had been little 
communication in trying to resolve the issue. He stated he is supportive of Mr. Hamilton’s motion. 
Ms. Sally Watters, 17 Wood Street, stated there are 27 unmarked veteran graves in the Old Burial 
Ground Cemetery, 25 of which have been documented, although the location of where they are 
buried in the cemetery is not known. The Board agreed that it did not make sense to remove flags so 
close to Memorial Day. Ms. Cook moved to amend Mr. Hamilton’s original motion by changing the 
length of the interim policy from May 15, 2024 to September 30, 2023. Mr. Hamilton seconded the 
motion. The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; Mr. Dennington, 
aye; Ms. Landry, aye; Mr. Stivers, aye; Ms. Cook, aye. (5-0-0). Ms. Cook moved to adopt Mr. 
Hamilton’s original motion, as amended. Mr. Hamilton seconded the motion. The motion was 
unanimously approved by roll call vote: Mr. Hamilton, aye; Mr. Dennington, aye; Ms. Landry, aye; Mr. 
Stivers, aye; Ms. Cook, aye. (5-0-0). Mr. Dennington moved to appoint Mr. Hamilton as the Select 
Board’s representative to Flag Study committee, as described in Mr. Hamilton’s motion. Mr. Stivers 
seconded the motion. The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; 
Mr. Dennington, aye; Ms. Landry, aye; Mr. Stivers, aye; Ms. Cook, aye. (5-0-0). 

Reorganization of the Board 

Ms. Cook nominated Mr. Dennington as Select Board Chair. Ms. Landry seconded the motion. The 
motion was unanimously approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. 
Hamilton, aye; Ms. Landry, aye; Mr. Stivers, aye. (5-0-0). Mr. Dennington nominated Ms. Cook as 
Select Board Vice Chair. Mr. Stivers seconded the motion. The motion was unanimously approved by 
roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. Hamilton, aye; Ms. Landry, aye; Mr. Stivers, 
aye. (5-0-0). 

Adjournment 

Mr. Dennington moved to adjourn the meeting at 10:26PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. 
Hamilton, aye; Ms. Landry, aye; Mr. Stivers, aye. (5-0-0). 


Upcoming Meetings 
June 6, 2023 June 20, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the May 23, 2023 SB Meeting: 

e Email from Jen Hansen, dated May 19, 2023, RE: Recreation Commission New Member 

e §=©Citizen Activity Form for Johanna Sheyner, dated April 6, 2023 

e Email from Isabelle Murphy, dated April 11, 2023, RE: New Citizen Activity Form 

e Citizen Activity Form for Stephanie Butler, dated March 15, 2023 

e Welcome Home Bonus program description 

e Memorandum from Mark Purple, dated May 18, 2023, RE: Update on gazebo at former 
Police/Fire Station site 

e Open Session Meeting Minutes, dated April 10, 2023; April 25, 2023; May 2, 2023 and 
May 15, 2023 

e Email correspondence from Melanie Otsuka, dated May 23, 2023, RE: Proposed Meeting 
Dates 
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Memorandum from John Parent, dated May 15, 2023, RE: Use of Salary Appropriations 
for Non-Salary Items 

Memorandum from Carla McAuliffe, dated March 27, 2023, RE: Special Legal Budget 
(153) Year End Transfer 

Memorandum from Mark Purple and Brian Ballantine, dated May 15, 2023, RE: Select 
Board and Treasurer Year-End Transfer, Overage in Police “Replacement Equipment” line 
item 

Expression of Interest for One Stop grant application for Flagg School (for information 
purposes only, not submitted) 

List of Staff Appointments FY24 

Email from Chris Robbins, dated May 10, 2023, RE: Preserving our Flag for Display, 
“Don’t Tred on Me” 
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From: Jen Hansen 


To: Melanie Otsuka 

Cc: Tim Davis 

Subject: Recreation Commission - new Member 
Date: Friday, May 19, 2023 11:31:03 AM 


Select Board, 


lam writing to request that you appoint Johanna Sheyner to the Recreation Commission. She 
reached out about a month or so ago and has spent time with me to learn more about our 
Commission and the projects we have upcoming. Her experience with volunteer roles in town 
and passion to invest in the betterment of Southborough come through loud and clear. 


She would be an excellent addition to the Commission and we look forward to working with 


her. 


Thanks, 
Jen 


Jen Hansen 
Chair, Southborough Recreation Commission 
jhansen@southboroughma.com 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: April 6, 2023 
Name: Johanna Sheyner 


Home Address: 14 Thayer Lane 
Southborough, MA 01772 


Mailing Address: 14 Thayer Lane 


Southborough, MA 01772 
Phone Number(s): i | ) 5 | -E 


Email Address: i Ci Hi 


Current Occupation/Employer: FAMILY MANAGER | EVENT PLANNER | VOLUNTEER 
Narrative: I have about 5 hours a week to dedicate towards additional volunteer opportunities. Please see 


attached resume for a full set of skills and experience. 


Board(s) / Committee(s):; | RECREATION COMMISSION 
___ ST. MARK'S STREET PARK WORKING GROUP 
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Melanie Otsuka 


From: Isabelle Murphy 

Sent: Tuesday, April 11, 2023 4:24 PM 

To: Melanie Otsuka 

Subject: Re: New Citizen Activity Form Submitted 
Hi Melanie, 


So sorry for delay in getting back to you (I have been out of the country w/o internet). 

YES! We are very excited to have Stephanie Butler join the committee. 

If the select board has not appointed her yet - would you be so kind to get her on the agenda for the next 
meeting? 

Thanks so much! 

Isabelle 


From: Melanie Otsuka <motsuka@southboroughma.com> 
Sent: Tuesday, March 21, 2023 6:44 PM 

To: Isabelle Murphy <imurphy@southboroughma.com> 
Subject: FW: New Citizen Activity Form Submitted 


Hello- 

Attached is a volunteer form for Stephanie Butler. She and | have been communicating, and she has expressed interest 
in serving on the Scholarship Committee. 

Can you please review her application and give me your thoughts? 

We can schedule her appointment for a future Select Board meeting if you would like her appointed. 


Have a great night, 
Melanie 


Melanie Otsuka 

Executive Assistant 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 

(508) 485-0710 
motsuka@southboroughma.com 


From: VTS_BoardCommitteeApp <VTS_BoardCommitteeApp @virtualtownhall.net> 
Sent: Wednesday, March 15, 2023 4:10 PM 

Subject: New Citizen Activity Form Submitted 

[EXTERNAL] 


A new Citizen Activity form was submitted on Mar 15, 2023 with the following information: 


Name: Stephanie Butler 


Melanie Otsuka 


From: Stephanie Butler <butlerukusa@gmail.com> 


Sent: Tuesday, April 11, 2023 5:17 PM 

To: Melanie Otsuka 

Subject: Re: New Citizen Activity Form Submitted 
| [EXTERNAL] 

Hello, 


Yes, I’m still interested. Please put me forward to the Select Board. 


Thanks, 


Stephanie Butler 
Sent from my iPhone 


On Apr 11, 2023, at 4:34 PM, Melanie Otsuka <motsuka@southboroughma.com> wrote: 


Hi Stephanie- 

The Chair of the Scholarship Committee responded to me today, and she would be thrilled 
to have you join the committee. 

Are you still available/interested? If so, I can schedule you for the next Select Board 
meeting to be appointed. 


Thank you, 
Melanie 


From: Stephanie Butler <butlerukusa@gmail.com> 
Sent: Thursday, March 16, 2023 3:58 PM 

To: Melanie Otsuka <motsuka@southboroughma.com> 
Subject: Re: New Citizen Activity Form Submitted 


Thank you, | appreciate your assistance. 


Stephanie Butler 
Sent from my iPhone 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: March 15, 2023 
Name: Stephanie Butler 
Home Address: 10 Presidential Drive 
SOUTHBOROUGH, MA 01772 
Mailing Address: 10 Presidential Drive 
SOUTHBOROUGH, MA 01772 
Phone Number(s): Bhs -E 


Email Address: A CHE Hi 


Current Occupation/Employer: 


Narrative: BS in marketing and positions in management. 
Board(s) /Committee(s): _ PERSONNEL BOARD 
___RECREATION COMMISSION 
___ SCHOLARSHIP ADVISORY COMMITTEE 
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Welcome Home Bonus 


httos://www.mass.qgov/orgs/veterans-bonus-division 


On November 11, 2005, the Welcome Home Bonus Bill was signed into law. In part, this law 
establishes a bonus payment for certain veterans and service members with active service since 
September 11, 2001. Please review the requirements to determine your eligibility for this 
particular bonus. The Veterans Bonus Division of the Massachusetts Treasurer's Office is the 
office of responsibility for approval and payment of all Veteran bonuses. 


Eligibility Requirements 


Chapter 130 Acts of 2005: 6 months domicile in Massachusetts immediately prior to entry into the 
Armed Forces service beginning September 11, 2001 


Discharge must be under Honorable conditions 


Payment Information 


6 months or more active service, stateside or outside the continental, limits of the United States 
service: $500 


Active service in Afghanistan or Iraq: $1000 


How to Apply 


. Complete, date, and sign the application. Application is available on website below. 

. Take or mail to the Town Clerk to secure Certification of Residence where you were domiciled prior 
to entering the Armed Services. 

Submit a complete and clear photocopy of all DD214s, which have been issued to you from 2001 
to present. 


For more information or to check eligibility please visit the website below link or contact 
the Veterans’ Bonus Division by phone (617) 367-9333 ext. 859 or 


email: veteransbonus@tre.state.ma.us. 
https:/www.mass.gov/how-to/apply-for-a-welcome-home- 


veterans-bonus 


Please call Southborough Veteran Services for further questions regarding Veteran bonuses and any 
other veteran benefits that you may be eligible for @ 508-229-2172 or 
bstearns@southboroughma.com 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectboard@southboroughma.com 


TO: Board of Selectmen 
FROM: Mark J. Purple, Town Administrator lags 
DATE: May 18, 2023 

SUBJECT: Update on gazebo at former Police/Fire Station site 


When the Town sold the Police and Fire Station-property at 19/21 Main Street to St. Mark’s School in 
exchange for the St. Mark’s Golf Course parcel, the existing gazebo (donated by the Peter’s School 
Alumni in 1986; there is a plaque inlaid in the foundation) went along with the property. At the 
time, the Town had no site to relocate the gazebo, and St. Mark’s did not have any imminent plans 
for the property which would necessitate the gazebo having to move. So the gazebo has remained. 


Recently, St. Mark’s has begun to demolish the Police and Fire buildings and consider next steps for 
the property. The question of what the Town may want to do with the gazebo has again been asked 
by St. Mark’s, and I asked our new Building Commissioner to inspect the gazebo and provide his 
assessment. . 


According to Mr. Burlingame, the gazebo is generally in decent condition for its age. The decking, 
ceiling and structural members are generally in good condition, but the asphalt shingles will need to 
be replaced in the next 1-3 years. The foundation is fairly substantial, and would not be able to be 
moved. Given the large (20 feet by 20 feet) size of the structure, including the roof (which because of 
the steep pitch is a total height of 18-19 feet), moving it would be costly. A new foundation would 
need to be constructed, and once moved it would trigger making the gazebo handicapped 
accessible, which it currently is not. Although difficult to place a value on a 37-year old structure, 
Mr. Burlingame estimates that it would cost approximately $40,000 to replicate it today including a 
new foundation and making it handicapped accessible. It would likely cost more to move the 
structure and place it on a new foundation with accessibility modifications, than it would be to build 
a brand new gazebo. 


If the Town were to commit to relocating the gazebo, should a suitable location be designated, it 
would appear that we would have to be willing to commit significant funds not including moving 
expenses. This does not include future commitments for regular maintenance of a 37-year old | 
structure. Before I begin to solicit any suggestions from departments on where we could possibly 
move it, I want to make sure that the Board is committed to the financial responsibilities that go 
along with the decision. Given the way the FY24 budget was structured, including substantial one- 
time (i.e., ARPA) funds, it would not be my recommendation to assume this level of responsibility. 


Thank you. 


ON AU BWN FE 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Monday, April 10, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 


Present: 


Kathryn Cook, Lisa Braccio, Andrew Dennington, Sam Stivers and Town Administrator Mark 
Purple. Present via Zoom: Chelsea Malinowski 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Ms. Cook called the meeting to order at 6:31PM. 


Public Comment 
There was no public comment. 


Scheduled Appointments (Board may vote) 
a. Joint meeting with Planning Board, SHOPC, and Advisory Committee, discussion of MBTA 
Communities 
Ms. Meme Luttrell, Chair of the Planning Board, called the Planning Board Meeting to order at 
6:32PM. Members present: Ms. Luttrell, Marnie Hoolahan, Debbie DeMuria. Also present: Colleen 
Stansfield, Business Administrator for the Planning Board. Present via Zoom: Jesse Stein. Ms. 
Doriann Jasinsky, Chair of SHOPC, called the SHOPC meeting to order at 6:32PM. Members present: 
Ms. Jasinsky, Andrew Dennington, Jesse Stein and Doug Manz. Advisory Committee Chair Andrew 
Pfaff did not call the Advisory Committee meeting to order, as a quorum was not present, and stated 
he would do so when a quorum was present. Ms. Cook provided a review of the project thus far. 
Ms. Luttrell stated the Planning Board is exploring the recommendation that Southborough’s 
compliance model might be the entire 47-acre DELL site and petition the State to forego the 10 acre 
requirement near the Southborough commuter rail station. Ms. Luttrell stated the Planning Board is 
also considering recommending that an overlay district be proposed as the zoning change. The group 
discussed creating an overlay district for the 10-acre requirement within proximity to the 
Southborough commuter rail station. Ms. Luttrell stated that the possibility exists that development 
could occur in this newly created overlay district but that it is less likely, as the neighborhood is 
already developed. The group discussed the potential number of new multi-family housing units and 
the impact of that increase on local schools. They also discussed the potential number of affordable 
units created by the legislation. Ms. Malinowski asked if the Town could require that 10% of the 
units built must qualify as affordable. Ms. Luttrell stated that the Town could require that. Mr. Pfaff 
raised the issue that this new legislation may qualify as an unfunded mandate and suggested the 
Town could petition the State Auditor to rule on the matter. Mr. Stivers asked about the “opt-out” 
option with regard to the legislation. Ms. Cook stated she spoke with Town Counsel Talerman 
regarding both the unfunded mandate and “opt-out” option and he stated these options are 
something to consider but recommended moving forward with the current path of compliance. Mr. 
Thomas Bhisitkul, SHOPC member, joined the meeting at 6:53PM. The group discussed the timeline 
for the project. When asked about timing for Town Meeting approval, Ms. Luttrell stated that the 
zoning change would be ready for Annual Town Meeting 2024, with an additional opportunity for 
passage at Fall Town Meeting 2024 if it initially fails. Ms. Luttrell stated that it is unclear what 
happens if the Town complies with the requirements of the legislation and the zoning change fails at 
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either Annual Town Meeting or Fall Town Meeting. Ms. Jasinski suggested that, since Park Central is 
going to be developed, it might be included in the MBTA overlay district. Mr. Bhisitkul stated the 
MBTA Communities legislation is not designed as affordable housing legislation and noted that 
Southborough needs multi-family housing as an affordable entry point into the community. Mr. 
Dennington stated that the report on 21 Highland Street highlights that it is not possible to develop 
this site into affordable housing units without changing the existing zoning bylaws and it makes sense 
to establish some part of the MBTA Communities by right zone in this location. Mr. Pfaff asked the 
group to consider what the Town’s goal is and how to increase the Town’s housing stock over what 
time period. He asked the group to consider balancing compliance with the State legislation while 
managing the impact on the Town. Mr. Manz stated he thinks it is important to meet the intent of 
the MBTA Communities legislation and he also thinks that, if the Town wishes to develop 21 Highland 
Street into affordable housing, it should be included in the overlay district. He also stated that the 
impact of this legislation should be absorbed over time rather than in the short term. The group 
discussed how to best manage short-term development and longer-term development relative to 
compliance with the MBTA Communities legislation and impacts on the Town. The group agreed not 
to pursue the “opt-out” option at this time. The group also agreed that, while there does not appear 
to be a downside to pursuing the question of an unfunded mandate from the State Auditor, they 
would take no action at this time. Mr. Pfaff stated that DHCD could provide a preliminary review of 
the Town’s compliance model, responding within 90 days, and suggested the Town take advantage of 
this early opportunity for feedback. The group agreed to have the Planning Board explore all options 
discussed this evening. Ms. Jasinski moved to adjourn the SHOPC meeting at 7:42PM. Mr. Bhisitkul 
seconded the motion. The motion was unanimously approved (5-0-0) by roll call vote: Mr. Stein, 
aye; Mr. Bhisitkul, aye; Mr. Manz, aye; Ms. Jasinski, aye; Mr. Dennington, aye. Ms. Luttrell moved to 
adjourn the Planning Board meeting at 7:42PM. Ms. Hoolahan seconded the motion. The motion 
was unanimously approved (4-0-0) by roll call vote: Ms. Luttrell, yes; Mr. Stein, yes; Ms. Hoolahan, 
yes; Ms. DeMuria, yes. 


Reports 
a. Chair's Report 
Ms. Cook reported that the Board interviewed Mr. William Cundiff for the position of DPW 
Superintendent. Mr. Cundiff is currently the Superintendent of Utilities and Facilities for the town of 
Spencer. Ms. Cook reported the interview went well and the Board voted 4-0 to enter into a contract 
with Mr. Cundiff for the position of DPW Superintendent. She stated Mr. Cundiff’s resume has been 
posted for review. 
b. Members’ Report 
i. Office Hours update 

Mr. Dennington reported that he and Mr. Stivers held office hours last week. He stated that an idea 
that came up during office hours is the suggestion that the Town provide a process that describes 
how to submit a home rule petition to the Legislature. 

ii. Report on SHOPC/Capita! Planning Committee Subcommittee on 21 Highland Street 
Mr. Dennington reported that the SHOPC/Capital Planning Committee Subcommittee has finalized its 
report of 21 Highland Street. He stated the group discussed next steps, which include potentially 
funding a feasibility study to determine the cost to convert the property into affordable housing. Ms. 
Cook stated the report would be on the Board’s April 25" meeting agenda. 

iii. Recognition of UCONN Basketball player Alex Karaban 
Mr. Dennington recognized Southborough native Alex Karaban on his accomplishment of winning the 
NCAA Men’s Basketball Championship with UCONN. 
c. Town Administrator Report 
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i. Mark McLaughlin’s retirement from DPW 
Mr. Purple reported that Mr. McLaughlin had submitted his notice of retirement and his last day will 
be Wednesday, April 12". Mr. Purple thanked Mr. McLaughlin for his 28 years of service to the 
Town. 

ii. Governor Healey’s approval of the continuation of hybrid public meetings 
Mr. Purple reported the Legislature passed and Gov. Healey signed a bill that allows for the extension 
of remote and hybrid meeting options for public bodies until March 31, 2025. 

iii, Earth Day; April 22, 2023 
Mr. Purple reported that in honor of Earth Day on Saturday, April 22", the DPW and Rotary Club 
would be hosting the 31° Annual Town Clean-up from 8:30AM-11:30AM. Food will be served before 
and after the event. He reported the Conservation Commission would hold its 4% Annual Earth Day 
Poster Contest and details would be released this week. He also reported Open Space Preservation 
Commission would hold its Annual Planet Palooza and more information would be forthcoming. 


Consent Agenda 

a. Approve Open Session minutes: March 7 2023; March 21, 2023; March 31, 2023 

Mr. Stivers requested to hold Consent Agenda item “a.” March 7: Mr. Stivers and Mr. Dennington 

had scrivener’s changes to the minutes. March 21: Mr. Dennington had scrivener’s changes to the 

minutes. March 31: Ms. Malinowski requested the following change to Line 36: “Ms. Malinowski 

left the meeting because she was abstaining from the next agenda item.” Ms. Cook moved to 

approve the Open Session Meeting Minutes from March 7, 2023, as amended, March 21, 2023, as 

amended and March 31, 2023, as amended. Mr. Stivers seconded the motion. The motion was 

unanimously approved 5-0-0. 

b. Appoint Grant Farrington as the Historical Commission representative to the Community 
Preservation Committee, term to expire 6/30/2025 

c. Appoint Michele Hokinson as the Historical Commission representative to the PILOT Committee, 
term to expire 6/30/2023 

Ms. Cook requested to hold Consent Agenda item “c.” Ms. Cook stated that with Ms. Hokinson’s 

appointment, the PILOT Committee now has a quorum and can begin meeting. Ms. Cook moved to 

approve Consent Agenda item “c.” Mr. Stivers seconded the motion. The motion was unanimously 

approved 5-0-0. 

d. Accept donation in the amount of $75.00 to the Library from Estelle Johnson 

e. Conflict of Interest (COI) Disclosure — Christina Stapleton 

Ms. Cook requested to hold Consent Agenda item “e.” Chief Achilles stated Ms. Stapleton works in 


dispatch for the Police Department, is certified as an EMT and has interest in becoming a part-time, 


call member of the Fire Department. He stated that a disclosure approved by the Board is required 
for any employee working for both Police and Fire. Ms. Malinowski moved to approve the Conflict of 
Interest Disclosure for Christina Stapleton. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

f. Approve FY23 Inspectional Revolving Fund Limit Increase 

g. Approve Arbor Day Proclamation 2023 

h. Approve Executive Session minutes from January 17, 2023; March 7, 2023 

Mr. Dennington requested to hold the Executive Session minutes from March 7, 2023. Ms. Cook 
requested to hold the Executive Session minutes from January 17, 2023. Mr. Dennington stated he 
has substantive edits to the Executive Session minutes from March 7, 2023. Ms. Cook moved to 
approve but not release the Executive Session minutes from January 17, 2023. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

i. Appoint Traffic Constables 
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Vi. 


j. Revise the Community Center Exploratory Committee Charge 
Ms. Cook moved to approve Consent Agenda items “b”, “d”, “f’, “g”, “i” and “j.” Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 


Other Matters (Board may vote) 

a. Consideration of Appointment of DPW Superintendent 

Ms. Cook stated discussion of this matter is no longer necessary, as the Board voted to enter into a 
contract with Mr. Cundiff. See Chair’s Report above. 

b. Approve committee charge for Tricentennial Celebration Committee 

The Board reviewed the draft charge for the Tricentennial Celebration Committee. Mr. Dennington 
requested that under Members, Veteran, the language be changed to “one resident who shall be a 
Veteran.” Ms. Cook moved to approve the committee charge for the Tricentennial Celebration 
Committee with Mr. Dennington’s change of “Veteran” to “one resident who shall be a Veteran.” 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. Discussion of next steps for St. Mark’s Street Park Committee and project 

Ms. Cook stated that Mr. Purple and Town Counsel Talerman are working on the details of the land 
swap and the road discontinuance. Ms. Malinowski requested that there be coordination with Chief 
Newell regarding any traffic issues that may result from the road discontinuance. Ms. Cook stated 
the new road would be completed when the contractor returns in June. Ms. Cook also stated that 
Mr. Purple is working with Mr. Greg Russell from VHB to create bid documents from the conceptual 
park plans. She also stated Mr. Russell would update the Board on where VHB stands regarding 
funds expended thus far for work done on the project. The Board agreed to have the St. Mark’s 
Street Park Working Group meet, within a small window of time, to review the park plans and offer 
any final changes. Ms. Cook moved to reallocate $20,000 in ARPA funds from the St. Mark’s Street 
Park Working Group for conceptual! plans to the General Tax Relief category. Ms. Malinowski 
seconded the motion. The motion was unanimously approved (5-0-0). 

d. Discussion of RECC IMA 

Ms. Cook stated the vote at Town Meeting asked the Board to opt out of the IMA by June 1° for the 
creation of a RECC with Westborough and Grafton. Ms. Cook stated all Board members are 
supportive of regionalization. Ms. Malinowski stated she wanted the public and Town employees to 
know that the Police and Fire Chiefs came to the Board and described a structural problem with the 
current dispatch department, had concerns that the Board took seriously and chose a path that was a 
fiscally responsible solution to the problem. She stated she would abstain from tonight’s vote. She 
remains concerned about joining an existing RECC and foregoing the advantages of being a part of 
the creation of the RECC and she recommended the Board determine short-term and long-term 
solutions to mitigate the current risk. Ms. Braccio thanked Ms. Malinowski for her efforts and echoed 
her comments regarding the need to address the current risk. Ms. Braccio stated she would abstain 
from tonight’s vote. Mr. Stivers stated he supports regionalization and he is confident with the safety 
of the site. He stated he is not comfortable with the IMA in its current form but noted there are 
downsides to not joining the RECC at its formation. He stated he feels it would be difficult to 
overcome the emotional response to this issue after Town Meeting and is leaning towards opting 
out. Mr. Dennington stated that, while he respects the views of fellow citizens on this matter, the 
views of the department heads carry a greater weight for him in decision-making. He stated he does 
not believe that doubling the current size of the dispatch department is in the long-term fiscal 
interest of the Town. He stated he is comfortable with the safety of the site. Mr. Dennington 
acknowledged that there would be some loss of control when working with other towns but he 
stated there are mechanisms built into the IMA that serve to control the operational budget. He 
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vil. 


stated that he believes the Board should continue on the path of regionalization and would vote to 
not withdraw from the IMA. Mr. Dennington urged anyone running for the open Board positions to 
become informed about all sides of this issue, as it will be ongoing. Ms. Cook stated that she 
supports regionalization and recognized Ms. Malinowski’s efforts on behalf of the Town. Ms. Cook 
stated she believes this issue needs more time to answer additional questions and does not believe a 
satisfactory case has been made to the public. She stated she would like to see additional towns as | 
part of the RECC and believes it is possible to step back to answer questions while still moving 
forward with regionalization. Ms. Cook suggested the Board consider increasing the Police budget to 
temporarily add more dispatchers in FY24 budget at Fall Town Meeting. Ms. Malinowski suggested a 
variety of methods to mitigate the current dispatcher shortage and urged the Board to consult with 
the Police and Fire Chiefs on any plans to resolve the issue. Mr. John Butler, 4 Davis Road, thanked 
Ms. Malinowski for her efforts, stated he hasn’t made up his mind on regionalization and would like 
to see more communities as part of any RECC. Ms. Phaneuf, 179 Middle Road, stated that there is no 
perfect solution to this problem and believes it is important to ensure the Town’s dispatch needs are 
met while regionalization is under consideration. Ms. Cook detailed how the Board members worked 
hard to answer questions/comments/critiques regarding regionalization. Mr. John Thorburn, 1114 
Madison Place, was encouraged to hear the Board is supportive of adding staff in the near-term and 
thanked the Board for the work done on this issue. Atty. Tim King, representing the Massachusetts 
Coalition of Police and Mr. Scott Hovsepian, President of the Massachusetts Coalition of Police, 
appeared before the Board on the matter. Atty. King stated they came tonight to oppose the IMA 
and the proposed RECC location but, based on tonight’s comments, they yielded their time. He 
stated they would like their opposition noted in the public record. Ms. Cook moved to opt out of the 
IMA with Grafton and Westborough, per the IMA date of June 1, 2023. Mr. Stivers seconded the 
motion. The motion was approved (2-1-2), with Ms. Cook and Mr. Stivers supporting the motion, Mr. 
Dennington opposing the motion and Ms. Malinowski and Ms. Braccio abstaining. 

e. Discussion of March 25, 2023 Town Meeting results 

The Board discussed their observations from the March 25" Annual Town Meeting. The Board 
agreed that an earlier start time is advisable, though noted a bylaw change may be needed to 
accomplish this. They also stated decorum at the end of the meeting was not what they want to see 
at Town Meeting and encouraged civility in discourse. The Board also discussed ways to encourage 
participation and dissemination of information prior to Town Meeting. The Board was pleased with 
the successful resolution to the St. Mark’s Street project. They also discussed how to limit discussion 
for efficiency while ensuring that matters are fully discussed. Town Clerk Jim Hegarty stated there 
might be value in forming a committee to explore ways to make Town Meeting operate in a more 
efficient fashion. The Board also stated they were pleased with the approval of the budget and can 
see how efforts toward transparency resolve issues prior to Town Meeting. Ms. Malinowski asked 
that, going forward, the Board commit to continuing the quarterly financial reviews, as they are a 
means to provide clarity and transparency while identifying and solving budget/spending issues in a 
more efficient manner. The Board discussed the citizen’s petitions and agreed that they will work to 
communicate which issues would be better served coming before the Board versus Town Meeting, 
noting that citizen’s petitions are advisory in nature. The Board discussed the article that lowers the 
municipal voting age to 17. The Board agreed to submit a Home Rule petition, which includes a 
raised Town seal, and send it to Rep. Kate Donaghue, who will bring it before the Legislature for 
consideration. 

Public Comment 

Mr. Thorburn commented that the warrant should be arranged to encourage consistent attendance 
for the entirety of Town Meeting. Ms. Patricia Burns-Fiore, 10 Winter Street, stated that sometimes 
citizen’s petitions are brought forth when citizens don’t feel their concerns are being heard and also 
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asked that presentations be kept to 5 minutes. Mr. Joseph Palmer, 158 Parkerville Road, stated he 
likes the idea of timing Town Meeting speakers and asked that, if a committee is formed to identify 
ways to make Town Meeting more efficient, it explore changes to State laws that govern Town 
Meeting. He also thanked the Board for all of their work. 

Vill. = Adjournment 
Ms. Cook moved to adjourn the meeting at 9:09PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 


Upcoming Meetings 


April 25, 2023 May 2, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the April 10, 2023 SB Meeting: 


Memorandum from Vanessa Hale and Colleen Stansfield, dated April 5, 2023, RE: 
Overview of MBTA Communities Zoning Law, with attachments 

MBTA Communities Action Plan, submitted 1/24/2023, with attachments 

Press release, dated April 30, 2021, RE: Southborough Receives DLTA Grant Award for 
Affordable Housing 

Report of SHOPC/Capital Planning Committee Subcommittee on 21 Highland Street, 
dated March 21, 2023 

Open Session Meeting Minutes, dated March 7, 2023 

Open Session Meeting Minutes, dated March 21, 2023 

Open Session Meting Minutes, dated March 31, 2023 

Memorandum from Ryan Donovan, dated March 21, 2023, RE: Donation to the Library 
Memorandum from Fire Chief Achilles, dated April 7, 2023, RE: Approval to Employ 
Dispatcher Stapleton as a Part-time, Call EMT 

Disclosure Form of Christina Stapleton 

Email from Mark Purple, dated March 21, 2023, RE: Historical Commission nominee to 
PILOT Committee; new nominee to Community Preservation Committee 

Citizen Activity Form for Grant Farrington 

Email from Carla McAuliffe, dated March 27, 2023, RE: FY23 Inspectional Revolving Fund 
Limit Increase 

Southborough Select Board Arbor Day Proclamation 

Memorandum from Police Chief Newell, dated April 5, 2023, RE: Appointment of Traffic 
Constables 

Revised Draft Charge for the Tricentennial Committee 

IMA for a Metro West Regional Emergency Communication Center District, dated 
February 28, 2023 

Annual Town Meeting Record, dated March 27, 202 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, April 25, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 
Present: Kathryn Cook, Chelsea Malinowski, Lisa Braccio, Andrew Dennington, Sam Stivers and 


Assistant Town Administrator Vanessa Hale. Mark Purple, Town Administrator was absent. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Ms. Cook called the meeting to order at 6:32PM. 


Public Comment 

Ms. Marnie Hoolahan, 26 Clifford Road, read a prepared statement into the public record. In it, she 
requested a separate discussion to remove the new definition of “sitting quorum” from the Zoning 
Board of Appeals’ (ZBA) newly-approved rules and regulations that were published on the Town’s 
website on March 22, 2023. She stated the new definition reduces the quorum from four to three 
and violates the Town’s existing bylaw, which was approved by Special Town Meeting on May 22, 
2018. 


Mr. Will Warren, 6 Sunrise Drive, stated he recommends that, with the new website design, the Town 
pay the additional fees to keep 8 years of minutes on the Town’s website, rather than the 4 years 
that are proposed for migration. Additionally, he recommended that committees that have been 
renamed have the minutes of the previous name migrated to the new website for historical 
purposes. Ms. Cook stated this issue would be on a Board meeting agenda in the near future. 


Scheduled Appointments (Board may vote) 

a. Semona Peet — Salamander Bill 

Ms. Braccio introduced 4" grader Semona Peet. Miss. Peet shared her presentation on the Blue 
Spotted Salamander with the Board and public. Miss. Peet stated Senate Bill 2006 and House Bill 
3096 have been introduced into the Legislature to make the Blue Spotted Salamander the official 
state amphibian for the Commonwealth. She noted both bills have been co-sponsored by Sen. 
Eldridge and Rep. Donaghue. Miss. Peet is gathering support for the passage of the bills and is 
requesting the Board write a letter of support. She noted that, if the bills pass, Massachusetts would 
be the first state in the country to name the Blue Spotted Salamander as its state amphibian. Each 
Board member stated they gained knowledge about this topic from Miss Peet and thanked her for 
the presentation. Ms. Cook moved to write letters of support to Sen. Eldridge and Rep. Donaghue to 
make the Blue Spotted Salamander the state amphibian of the Commonwealth. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

b. Interview/appoint Melinda Upton for Conservation Commission; term to expire 6/30/2024 
Ms. Upton introduced herself and the Board interviewed Ms. Upton. Mr. Stivers suggested Ms. 
Upton investigate the Massachusetts Association of Conservation Commissions (MACC) for technical 
resources and information. Ms. Cook moved to appoint Ms. Melinda Upton to the Conservation 
Commission, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 
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c. Interview/appoint Michael Nordstrom for Economic Development Committee; term to expire 
6/30/2025 
Mr. Nordstrom was not available at this time. Ms. Cook stated the Board would continue with the 
agenda and interview Mr. Nordstrom when he arrived, via Zoom. 
d. Interview and appoint a housing authority resident to the Southborough Housing Authority 
Ms. Cook explained that State law had changed in 2020 to require that the Select Board appoint one 
of the five members of the Southborough Housing Authority (SHA). She added that one member 
would be appointed by the State and the remaining three members would be elected.. She stated 
four residents of the SHA had submitted applications for the Board’s consideration. 
i. Alexander Frisch 

ii. Carolyn Jarosz 

iii. Nancy Soter 

iv. Pamela Spears 
The Board interviewed each of the candidates listed above. After a lengthy discussion of their 
respective skill sets and knowledge, Ms. Cook moved to appoint Ms. Nancy Soter to the 
Southborough Housing Authority, with a term beginning on May 10, 2023 and expiring 6/30/26 (to be 
confirmed). Ms. Braccio seconded the motion. The motion was unanimously approved (5-0-0). 
e. Library Trustees-discussion of Letter of Intent for MBLC construction grant 
Ms. Cook stated that Agenda Item “f’ would be heard before Agenda Item “e.” Mr. Ryan Donovan, 
Director of the Southborough Public Library, and Ms. Marguerite Landry, Chair of the Southborough 
Public Library Board of Trustees, appeared before the Board on the matter. Ms. Janet Maney, Library 
Trustee, was in attendance, via Zoom. Mr. Donovan stated that the Massachusetts Board of Library 
Commissioners (MBLC) has opened a state grant program that may provide an opportunity to 
renovate or relocate the current library. He stated that the grant applications would be due in May 
of 2024 and the first step in the process is to submit and Letter of Intent (LO!) application by Friday, 
April 28", which would include a letter of support from Mr. Donovan and Town Administrator Mark 
Purple. Ms. Cook asked when monies would be needed for this project. Mr. Donovan explained that 
no monies are needed at this time and that Friday's submission simply indicates intent to explore the 
process. Ms. Cook stated it is her understanding that the deed for the Library specifies that only a 
library can be located on the property and asked that Town Counsel opine on this matter. Ms. Landry 
stated that most people she has spoken with would like to see an addition to the existing library. Mr. 
Donovan added that the majority of MBLC projects are expansions of existing libraries and thanked 
Mr. Parent, Director of Facilities, for his support of the library. He asked that the Board vote to 
support sending the LO! on Friday. Mr. Donovan stated that, if awarded a grant, funds would not be 
disbursed until 2027. The Board discussed issues relative to the grant process. Ms. Cook moved to 
support the Letter of Intent for consideration for the next round of State library construction funding. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
f. 7:30 Pole Hearing: Richards Road 
Ms. Cook moved to open the pole hearing at 7:44PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). Ms. Cook read the legal notice into the public record. Ms. 
Rebecca Marques appeared before the Board on behalf of National Grid. She stated that the pole is 
in need of replacement and, because it is near a gas line, it needs to be moved 10 feet away from the 
gas line. Mr. Stivers asked if the gas line would be disturbed during removal. Ms. Marques stated 
that Verizon is aware of the gas line and will work with the gas company on removal. Madoo and 
Linda Nair stated they live at the corner of Cordaville and Richards Road and the pole abuts their 
property. Mr. Nair stated the relocation of the pole is a safety concern, as it would be closer to their 
driveway. Ms. Marques and Mr. and Mrs. Nair agreed to meet to discuss the location of the new 
pole and Ms. Marques stated the gas company would be present during the old pole removal to 


Select Board Minutes 4-25-2023_DRAFT Page 2 


93 

94 

95 

96 

97 

98 

99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 
113 
114 
115 
116 
117 
118 
119 
120 
121 
122 
123 
124 
125 
126 
127 
128 
129 
130 
131 
132 
133 
134 
135 
136 
137 
138 
139 
140 


ensure safety of the gas line. Mr. Nair stated he reserves his legal rights, should there be any damage 
to his property or family as a result of the pole relocation process. Ms. Cook moved to close the 
public hearing on the Richards Road pole relocation at 7:56PM. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). Ms. Cook moved to approve the request by National 
Grid to move the pole on Richards Road, contingent upon a successful meeting with Mr. and Mrs. 
Nair and satisfaction of their concerns regarding their property. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 

g. Facilities Director — LED Street Lights 

Ms. Cook stated Agenda Item “h” would be heard before Agenda Item “g.” Mr. John Parent and Mr. 
Bob Moran from National Grid appeared before the Board on the matter. Ms. Cook stated that the 
Board would make a decision on the 632 5OW streetlights. The Board discussed installing 15W versus 
19W lights. Police Chief Ryan Newell stated that, for safety purposes, he is supportive of installing 
the 19W lights. Dr. Destin Heilman, 7 Harris Drive, stated that it is hard to tell the difference between 
the 15W and 19W lights. He stated that the Board should consider that a great deal of blue light 
would be introduced into the Town, should the 19W lights be selected. He also stated that the 
biggest difference between the 15W and 19W lights is the increased amount of glare produced by 
the 19W lights and urged the Board to choose the 15W lights. Mr. Moran stated that Southborough 
was one of the communities that worked to include the 3K LED lights in the tariff and noted it is not 
National Grid’s place to advise a community on light selection. He also added that shields/visors are 
available on request to redirect any lights that are installed. Ms. Hoolahan, speaking as a resident 
and member of the Planning Board, urged the Board to choose the installation of the 15W lights. Ms. 
Marguerite Landry, 154 Deerfoot Road, stated that light pollution is not good for children and asked 
the Board to consider this in their decision on light selection. Ms. Cook moved to select 19W 3K LED 
to replace the 632 HPS SOW lights. Mr. Stivers seconded the motion. The motion was approved (4-1- 
0). Ms. Cook voted against the motion. Mr. Stivers asked that it be communicated to the public that 
light shields/visors are available to reduce glare. Mr. Dennington asked that the public be made - 
aware that if there is a poorly lit area/intersection, a request can be made to the Town to replace 
with the newly approved 19W 3K LED light. 

h. Youth and Family Services Director — Mental Health Month 

Ms. Sarah Cassell, Director of Southborough Youth and Family Services (SYFS), provided an overview 
of services and highlighted events occurring during the month of May, which is Mental Health 
Awareness Month. She stated that SYFS major focuses are mental health services, social services and 
prevention programs. She reported that a part-time position, funded through ARPA, has been posted 
but has not resulted in any prospects. She stated that events occurring during the month include 
Mindful Artwork, a community read, comic book drawing, and QPR training. On May 5", all 
Southborough School students will be encouraged to wear green and that evening, Southborough 
residents can participate in a luminaria event in support of Mental Health Awareness Month. She 
stated Mental Health Awareness Month would conclude with “Celebrate Wellness” on May 31" at 
6PM at the Southborough Community House, adding that the Laurie Sugarman Whittier Wellness 
Award would be presented to the family of the late Kim Tolander. The Board thanked Ms. Cassell for 
her work and contributions to the community. Ms. Malinowski read the Board’s proclamation 
naming May as Mental Health Awareness Month and the Board signed the proclamation. 

i. 8:00PM — Matt Abrams — Water Rates discussion 

Mr. Matt Abrahams, from the Abrahams Group, appeared before the Board on the matter. Mr. 
Abrahams presented the water rate study that he conducted for the Town. He stated that revenues 
are not keeping pace with expenses and he recommended a rate increase, as well as a potential 
change in tier structure, for the Board’s consideration. He recommended that Retained Earnings be 
maintained at 20% of expenditures, year over year. He described Option #1, an increase in flow- 
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based rate and base charges only, and Option #2, which included increases in the flow-based rate, 
base charges and tier increases. The Board discussed both options and impacts. Mr. John Butler, 4 
Davis Road, shared historical information regarding decisions made in 2008 relative to the current 
water rate structure. He shared that the lowest tier users are the lowest volume users and his 
concern is that, with Option 2, the highest percentage increase would be borne by the senior 
households who are the lowest volume users. The Board discussed the impact to low-volume users 
and agreed they want to mitigate the impact to this group. Ms. Malinowski also asked that updated 
Newton Street capital project numbers be supplied to Mr. Abrahams for inclusion in the analysis. Ms. 
Bonnie Phaneuf, 179 Middle Road, asked what happens to Retained Earnings if large institutions and 
businesses build wells. Mr. Abrahams stated that water revenues would decrease. Ms. Phaneuf also 
asked about the number of buildable lots left in Southborough. Mr. Stivers stated there are 
approximately 800 buildable lots. The Board agreed to empower Ms. Cook and Ms. Malinowski to 
create scenarios that reduce the rate increase impact to tier one users. Mr. Abrahams will run the 
scenarios and provide the information to the Board at its May 2™ meeting for a decision on the 
matter. 


The Board recessed at 10:17PM and resumed meeting at 10:22PM. 


Reports 
a. Chair’s Report 
i. Update on completion of DPW Superintendent recruitment 

Ms. Cook reported that the Board had executed an employment contract with Mr. William Cundiff 
for the position of DPW Superintendent, effective July 24, 2023. Ms. Cook stated the agreement 
would be posted online. 

ii. Update on park completion 
Ms. Cook reported that details of the land swap are being reviewed and will be completed prior to 
any roadwork commencing. She reported VHB would provide its engineering report and application 
by May 1* to the Planning Board for Major Site Plan Review and the St. Mark’s Street Park Working 
Group would also review the VHB engineering report for comment. Ms. Landry stated that the 
Working Group would be ready to meet at a time convenient to Mr. Greg Russell from VHB. 

iii, Voting Age Bylaw 
Ms. Cook reported that the formal request would be sent to Representative Donaghue in the coming 
days. 
b. Members’ Report 

i. Master Plan implementation Committee update 

Mr. Stivers reported that the MPIC recommends a meeting with the Board to prioritize the nearly 200 
action steps identified in the Master Plan and determine how to move forward with those steps. Mr. 
Stivers thanked Ms. Judith Watson, MPIC member, for organizing information and providing a 
tracking mechanism for progress. Mr. Stivers will coordinate a meeting between the Board and the 
Planning Board. 

ii. Update of Accessory Apartment List under Zoning Bylaw Section 174-9B(4) 
Mr. Dennington reported that he worked with Mr. Paul Cibelli, Ms. Lara Davis, Ms. Karina Quinn and 
former Building Inspector Ms. Laurie Livoli to determine the current number of accessory apartments 
in Town. He reported that the Town’s total number of accessory apartments is not near the 
permitting cap listed in the Zoning Bylaw. Ms. Cook noted that some of the accessory apartments 
might qualify as affordable housing units. 

iii. Trottier Civics Project Update 
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Ms. Malinowski reported that she has been working with 8" graders from Trottier Middle School on 
their civics requirement and shared that they made a presentation on sidewalks at last evening’s 
Capital Planning and Improvement Committee. She ve Conigratinaten the students on their impressive 
public presentation. 

c. Town Administrator Report 

There was no Town Administrator’s Report, as Mr. Purple was not present. 


Consent Agenda 

a. Approve Open Session minutes: March 25 2023; April 10, 2023 (3:30PM); April 18, 2023 

Mr. Stivers requested to hold Consent Agenda item “a”. April 10, 2023 (3:30PM): Line 12 and 13: 
Mr. Stivers requested to add “Ms. Braccio has recused herself from this matter, as her husband is a 
snow removal contractor for the Town.” April 18, 2023: Line 13: change to “Stivers. Ms. 
Malinowski left the meeting at this time.” and remove Ms. Malinowski from the roll call vote, as she 
was not present. Ms. Cook moved to approve the March 25, 2023 minutes, as written. Ms. 
Malinowski seconded the motion. The motion was unanimously approved (5-0-0). Ms. Cook moved 
to approve the April 10" 2023 (3:30PM), as amended, and the April 18, 2023, as amended. Ms. 
Malinowski seconded the motion. The motion was approved (4-0-1). Ms. Braccio abstained, as she 
was not in attendance for the April 10° (3:30PM) and April 18" meetings. 

b. Approve authorization to spend DPW funds for Golf Course safety issue 

Ms. Malinowski requested to hold Consent Agenda item “b”. Ms. Malinowski requested to use the 
Golf Revolving Fund to pay for the fence on Latisquama Road, rather than DPW funds. Ms. Cook 
moved to fund the cost of the fence on Latisquama from the Golf Revolving Fund and not from the 
DPW budget. Ms. Malinowski seconded the motion. The motion was unanimously approved (5-0-0). 
c. Notification of Account Overages per Board Financial Policy 

d. Approve warrant for the May 9, 2023 Annual Town Election; vote to assign Police Officers to polls 
Ms. Malinowski requested to hold Consent Agenda item “d”. Ms. Malinowski, Ms. Braccio and Mr. 
Stivers stated they would abstain from this vote, as they are all on the ballot for this election. Ms. 
Cook moved to approve warrant for the May 9, 2023 Annual Town Election and to assign Police 
Officer to the polls. Mr. Dennington seconded the motion. The motion was approved (2-0-3). 

e. Approve request to increase spending limit of FY23 Golf Revolving Fund 

Ms. Cook moved to approve Consent Agenda item “e.” Ms. Malinowski seconded the motion. The 
motion was unanimously approved (5-0-0). 

f. Approve Finance Director recommendation for retiree COLA 

g. Accept $15.00 for the Library Donation Fund 

h. Approve FY24 pay rate for Election Workers 

i. Approve One Day Liquor License for NECC event on April 27, 2023 

j. Approve Executive Session minutes: April 18, 2023 
Mr. Dennington requested to hold Consent Agenda item 
in Executive Session. 

Ms. Cook moved to approve Consent Agenda items “c”, “f”, “g”, “h”, and “i.” Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

Other Matters (Board may vote) 

a. Discussion of the date for Fall Special Town Meeting 

Ms. Cook stated that, if there is a Fall Special Town Meeting, it appears that October 17, 2023 is the 
best date for consideration. Mr. Stivers and Mr. Dennington agreed. 

b. Discussion of Public Comment Policy related to MA Supreme Court decision 

The Board discussed its current policy and the draft policy provided by Town Counsel Talerman 
relative to the MA Supreme Judicial Court Decision. The Board agreed that it should be clarified that 


“j am 


and stated he would address his concern 


Select Board Minutes 4-25-2023 _ DRAFT Page 5 


236 
237 
238 
239 
240 
241 
242 
243 
244 
245 
246 
247 
248 
249 
250 
251 
252 
253 
254 
255 
256 
257 
258 
259 
260 
261 
262 
263 
264 
265 
266 
267 
268 
269 
270 
271 
272 
273 
274 
275 
276 
277 
278 
279 
280 
281 
282 


Vil. 


Vill. 


their policy has jurisdiction over the boards/committees the Board appoints and does not govern 
elected boards/committees. Mr. Dennington recommended in Bullet Point #1 changing the word 
“shall” to “may”, as holding public comment is not required, but if a board/committee chooses to do 
so, it should follow the policy set by the Board. He also recommended in Bullet Point #3, in the spirit 
of transparency, language be added that states attorneys and agents who are permitted to speak 
must identify who they represent. The Board discussed having a written policy. The Board agreed to: 
1) not include a 3-minute time limit in the new policy; 2) work to limit public comment to 3 minutes; 
and 3) have the Chair make an announcement regarding a 3-minute limit for public comment at 
meetings. 

c. Discussion of possible restructuring of Affordable Housing Trust Fund 

Ms. Cook stated there is support around restructuring the Affordable Housing Trust Fund to increase 
the amount of affordable housing in Southborough. Ms. Braccio shared she has reviewed 
Westborough’s model and suggested it as a potential resource in restructuring the AHTF, which 
would include restructuring the make-up of the AHTF Committee. Mr. Stivers shared that he 
attended a meeting of the Massachusetts Municipal Association (MMA) regarding affordable housing 
and learned of other potential ways to restructure the AHTF to advance affordable housing in Town. 
Ms. Cook stated this matter would be a goal for the Board. Ms. Phaneuf suggested the Board be 
mindful of any part of the restructuring that would require Town Meeting approval. 

d. Discussion of next steps on Public Safety dispatch services 

Ms. Malinowski recommended the Board take the following steps regarding the matter: 1) take a 
position on regionalization once the two new Board members have been elected; 2) determine an 
interim path to resolve the current staffing shortfall and mitigate risk (e.g. adding 5 full-time 
positions, adding part-time positions, working with another community, etc.); and 3) form an ad-hoc 
committee, which includes Police and Fire Chiefs as members, to discern regionalization in a public 
way, gain public feedback and determine a path forward. Ms. Braccio asked that the two incoming 
Board members meet with the Police and Fire Chiefs to fully understand the scope of the issue. Mr. 
Stivers asked that the two incoming Board members also meet with dispatchers and view the 
Foxborough RECC. The Board discussed possible ways to move forward. Ms. Phaneuf echoed Ms. 
Malinowski’s comments and asked that the Personnel Board become involved in providing a short- 
term solution to the dispatch shortage. She also requested that the Town’s withdrawal! letter from 
the MOU be published on the Town’s website. Ms. Cook stated that it would. 

e. Update on Hopkinton IMA and related matter 

Ms. Cook shared that there are three costs that will be billed to Hopkinton once the project is 
completed: 1) the variable costs to pump the water, including electricity; 2) Hopkinton’s share of the 
extra storage cost at the Oak Hill Tank; and 3) Hopkinton’s share of the overall operating cost 
(believed to be approximately 15%). Ms. Cook moved to approve up to 6 hours of former DPW 
Superintendent Karen Galligan’s time, at $150/hour, to finalize the Hopkinton IMA. Mr. Stivers 
seconded the motion. The motion was approved (5-0-0). Ms. Cook will reach out to Ms. Galligan 
tomorrow. 


Public Comment 
There was no public comment. 


Adjournment 
Ms. Cook moved to adjourn the meeting at 11:17 PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 
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Upcoming Meetings 


May 2, 2023 


2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the April 25, 2023 SB Meeting: 


, @ 


Email Communication from Southborough Schools Superintendent Gregory Martineau, 
RE: presentation to the School Committee by Semona Peet and April Gibson 
Email Communication from Melissa Danza, dated April 3, 2023, RE: Appointment of 
Melinda Upton 
Citizen Activity Form for Melinda Upton 
Email Communication from Robert Anderson, dated April 5, 2023, RE: Appointment of 
Michael Nordstrom 
Citizen Activity Form for Michael Nordstrom 
Memorandum from Town Clerk Jim Hegarty, dated April 10, 2023, RE: Select Board 
Appointment to the Southborough Housing Authority, with attachments 
Legal Notice for the Richards Road Pole Hearing, dated April 11, 2023, with attachments 
Program Notice for the Application Round of General Construction Projects for the 
Massachusetts Library Construction Program, dated February 1, 2023, issued by the 
Massachusetts Board of Library Commissioners (MBLC) 

Letter from Mr. John Parent, dated April 19, 2023, RE: LED Streetlight Fixtures 
Southborough Select Board Proclamation of May as Mental Health Awareness Month 
Town of Southborough Water Rate Study Presentation and Analysis, dated April 2023 
Open Session Meeting Minutes, dated March 25, 2023 
Open Session Meeting Minutes, dated April 10, 2023 
Open Session Meeting Minutes, dated April 18, 2023 
Memorandum from Mr. Mark Purple, dated April 21, 2023, RE: Request for Expenditure 
from DPW Budget for Golf Club Improvement 
Memorandum from Mr. Abdul Alkhatib, dated April 5, 2023, RE: DWP General Fund and 
Water Enterprise — Overages as of 3/31/23 
Memorandum from Ms. Carla McAuliffe, dated March 27, 2023, RE: Special Legal Budget 
(153) Year End Transfer 
Letter from Town Clerk James Hegarty, dated April 11, 2023, RE: Approval of Annual 
Town Election Warrant and posting of Police Officers 
Memorandum from Mr. Mark Purple, Mr. Brian Ballantine and Ms. Carla McAuliffe, dated 
April 21, 2023, RE: Golf Revolving Fund spending cap increase for FY23 
Memorandum from Mr. Brian Ballantine, dated Apri! 18, 2023, RE: COLA for Retired 
Town Employees 

Memorandum from Mr. Ryan Donovan, dated April 18, 2023, RE: Donation 
Letter from Town Clerk James Hegarty, dated April 19, 2023, RE: Election Worker Pay 
Rate 
Application for One Day Liquor License, dated March 17, 2023, for Event on April 27, 
2023, with attachments 

Draft Public Participation at Meetings of Public Bodies 
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327 . e Board of Selectmen Policy and Guidelines on Public Participation at Public Meetings, 


328 dated January 17, 2017 
329 e Decision of the Massachusetts Supreme Judicial Court in the case of Louise Barron and 
330 others v. Daniel Kolenda and another, dated March 7, 2023 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, May 2, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough 
Present: Kathryn Cook, Chelsea Malinowski, Lisa Braccio, Andrew Dennington, Sam Stivers and Town 


Administrator Mark Purple 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Ms. Cook called the meeting to order at 6:31PM. 


Public Comment 

Ms. Doriann Jasinski, 33 Presidential Drive, thanked Board Members Chelsea Malinowski and Lisa 
Braccio for the work on the Select Board and commitment to the Town. She presented them with a 
bouquet of flowers in appreciation. 

Ms. Debbie DeMuria, 58 Flagg Road, stated that the new rules and regulations for the Zoning Board 
of Appeals (ZBA), approved on March 22, 2023, did not follow the appropriate approval process. She 
also stated that two policies that are on tonight’s agenda for consideration by the Board that have 
not been properly noticed. Ms. DeMuria asked that the Town restore the Notice of Public Hearing 
section to the website so that public notices can be more easily followed. 


Scheduled Appointments (Board may vote) 
a. Jason Malinowski, Chair of Neary School Building Committee 

i. Update from Neary School Building Committee 
Mr. Malinowski reported that last week, the Massachusetts School Building Authority (MSBA) 
advanced the Neary project to the feasibility phase. Mr. Malinowski thanked Superintendent 
Martineau, his staff, and the other members of the Neary School Building Ad-hoc Committee (NSBC) 
for their efforts thus far. He stated that during this next phase, the NSBC would access funds 
approved at Annual Town Meeting 2022 for the feasibility study. 

ii. Update Committee charge to reflect requested change in membership; appointment of 

subcommittees 

Mr. Malinowski made the following requests: 1) that the NSBC’s charge be amended to authorize the 
NSBC to create and appoint subcommittees. He noted that this is a requirement of the MSBA and 
added the first subcommittee created would be to procure an Owner’s Project Manager (OPM) for 
the project; 2) that the NSBC’s charge be amended to reduce the number of Southborough School 
Committee members from two to one and increase the number of at-large members from four to 
five, noting the Southborough School Committee approved this request. He stated that Select Board 
representative Ms. Braccio and School Committee representative Ms. Keturah Martin, would be 
stepping down from the NSBC, as their respective terms are expiring. Mr. Malinowski also stated two 
at-large members would be resigning from the NSBC, as weil, so he is recommending the Board 
appoint three new at-large members; and 3) that Town Administrator Mark Purple be authorized to 
sign documents related to the Neary project on behalf of the Board to expedite the administrative 
process. Ms. Cook moved to amend the NSBC’s charge to reflect the redlined changes described by 
Mr. Malinowski (excluding the membership request), effective immediately. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). Ms. Cook moved to amend the NSBC’s 
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membership make-up in the charge, with the Southborough School Committee membership reduced 
from 2 to 1 and the at-large membership increased from 4 to 5, effective 5/10/23. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). The Board discussed whether 
to have a Board representative or Mr. Purple sign documents relative to the Neary project. Ms. Cook 
moved to delegate that Town Administrator Mark Purple sign documents needed to comply with the 
MSBA. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Ms. Cook 
asked about reimbursement for the feasibility study. Mr. Malinowski stated that the MSBA 
reimbursement rate would be approximately 39% of the $950,000 approved by Town Meeting. Mr. 
Malinowski also stated Mr. Ballantine temporarily bonded the feasibility study cost of the project and 
principal payments would begin next year. 
b. 6:30PM: Tree and Stonewall Removal Hearings 
Ms. Cook opened the Consolidated public tree hearing at 6:53PM. Ms. Luttrell called the Planning 
Board meeting to order at 6:54PM. Members present: Meme Luttrell, Marnie Hoolahan, and Debbie 
DeMuria. Members absent: Jesse Stein and Andrew Mills. 

i. Scenic Road Tree Removal: 79 Oak Hill Road 
Mr. Purple read the public hearing notice into the public record. Mr. Andrew Watkins appeared 
before the Board and Planning Board on the matter. Mr. Chris Leroy, Tree Warden’s Designee, also 
appeared before the Board. Mr. Watkins stated he is requesting the removal of two white oak trees, 
one 68” in diameter and the other 70” in diameter. He stated that there have been numerous close 
calls backing out and pulling forward out of the driveway, due to the location of the trees. He stated 
an arborist report viewed the trees and determined that they are healthy and need to be trimmed. 
Mr. Watkins stated he is not questioning the health of the trees but, rather, whether the trees block 
the view of Oak Hill Road. He stated he conducts crash reconstruction as a profession and he is 
requesting the trees be removed for the safety issue they pose. Ms. Luttrell stated that Mr. Leroy 
trimmed the trees and visited the site with Police Chief Newell and it was determined the trees are 
not a safety concern. She stated she is not in favor of removing the trees. Ms. Hoolahan stated she is 
not in favor of removing two healthy, nearly 300-year-old trees, defers to the recommendation of the 
Police Chief and suggested installing mirrors to mitigate safety concerns. Ms. DeMuria stated she is 
not in support of removing live, healthy trees on Scenic Roads. Mr. Stivers stated he understands the 
safety concerns backing out of the driveway but feels there is the ability to drive forward out of the 
driveway and he is not in favor of removing the trees. Ms. Braccio stated the trees are public shade 
trees owned by the Town and is not in favor or removing the trees. Ms. Malinowski stated she defers 
to Chief Newell’s recommendation regarding safety and is not in favor of removing the trees. Mr. 
Leroy stated that, after viewing the site with Chief Newell and the arborist’s report, his 
recommendation is to leave the trees intact. The Board and Planning Board discussed other ways to 
mitigate the safety concerns on Oak Hill Road, including mirrors, a speed limit change, signage and a 
truck exclusion. Mr. Dennington stated that there is concensus around keeping the trees but hoped 
that this wouldn’t discourage other residents from coming forward with safety concerns regarding 
trees. Mr. Watkins offered to plant new trees if the trees were removed. Ms. Cook instructed 
mirrors to be installed on the trees and for the DPW to install appropriate signage at 79 Oak Hill 
Road. For the Planning Board, Ms. Hoolahan moved to deny the request of 79 Oak Hill Road to 
remove two oak trees. Ms. DeMuria seconded the motion. The motion was unanimously approved 
by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes (3-0-0). For the Board, Ms. 
Cook moved to deny the request to remove the two oak trees at 79 Oak Hill Road. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). For the Board, Ms. Cook 
moved to close the public hearing at 7:16PM for the trees at 79 Oak Hill Road. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). For the Planning Board, Ms. Luttrell 
moved to close the public hearing for the trees at 79 Oak Hill Road at 7:16PM. Ms. Hoolahan 
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seconded the motion. The motion was unanimously approved by roll call vote: Ms. Luttrell, yes; Ms. 
Hoolahan, yes; Ms. DeMuria, yes. (3-0-0). 
ii. Scenic Road Stonewall and Tree Removal: St. Mark’s Street at Marlboro Road 
Mr. Purple read the public hearing notice into the public record. Ms. Luttrell stated that a hearing on 
this matter should have occurred prior to the removal of the trees and historic stonewall. Ms. 
Luttrell stated that the Planning Board is requesting that the trees be replaced and that the historic 
stonewall be reconstructed with the original stones, both occurring on the site. Ms. Cook stated that 
plans for the St. Mark’s Street Park were delivered today and committed that the Board would 
ensure the new trees and the reconstructed historic stonewall would be included, noting that the 
Planning Board would conduct Major Site Plan approval of the park. For the Planning Board, Ms. 
Hoolahan moved to accept the Select Board’s commitment to rebuild the historic stonewall using the 
original stones and replant eleven (11) trees (plus) at the St. Mark’s Street and Marlboro Road corner. 
Ms. DeMuria seconded the motion. The motion was unanimously approved by roll call vote: Ms. 
Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes. Ms. Cook moved to ensure the plans for the park 
include replacing at least eleven (11) trees and replacing at least the size of the previous historic 
stonewall. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). For the 
Planning Board, Ms. Hoolahan moved to close the public hearing for the tree and stonewall removal 
at St. Mark’s Street and Marlboro Road at 7:22PM. Ms. DeMuria seconded the motion. The motion 
was unanimously approved by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes. 
(3-0-0). For the Board, Ms. Cook moved to close the public hearing for the tree and stonewall 
removal at St. Mark’s Street and Marlboro Road at 7:23PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 
iii. Removal of sixty-four (64) resident-requested from the following streets: Granuaile, 

Chestnut Hill, Stowe, Flagg, Middle, Woodland, Oregon, John Valley, Gilmore, Wood, 

Edgewood, Southville Parkerville, Mt. Vickery, Cordaville, Lovers, Deerfoot Ext., Walker 

and Newton 
Mr. Purple read the public hearing notice into the public record. Ms. Braccio stated that she and Ms. 
Luttreil personally viewed and read the arborist’s report for all of the trees being heard this evening. 
She stated Mr. Grant Farrington, 58 Flagg Road, also viewed the trees and raised objections to the 
removal of the following trees: 5 Stowe, 61 Parkerville Road, 62 Mt. Vickery Road and 165 Parkerville 
Road. Ms. Luttrell reported that the arborist has recommended that 5 Stowe, 61 Parkerville Road, 62 
Mt. Vickery Road, 165 Parkerville Road not be removed but, instead, be pruned and monitored. She 
noted she and Ms. Braccio are in agreement with the arborist’s recommendation. Mr. Farrington 
raised objections to the removal of the following trees, as well: 33 Flagg Road, 90 Middle Road (two 
trees), 19 Gilmore Road, 59 Edgewood Road, 5 Newton Street and 20 Flagg Road. Ms. Luttrell stated 
that the arborist had recommended that the trees listed in Mr. Farrington’s objection should be 
removed for various reasons (they are dead, pose a risk to electrical wires, the roots have been 
severed and some are also Norwegian Maples, which are an invasive species). Additionally, Ms. 
Luttrell stated that National Grid is requesting the removal of two trees at 20 Flagg Road; the 13” tree 
is dead and the 15” tree targets the electrical wires. Ms. Luttrell recommended that, as the Town 
plans to install more sidewalks, consideration should be given to the root systems of trees. Mr. 
Andrew Tutkus, 5 Stowe Road, appeared before the Planning Board and Board to request removal of 
the tree at 5 Stowe Road. He stated that the tree is rotting from the inside and has carpenter ants, 
branches are falling off and he is concerned about the safety of his family. It was previously noted 
that the arborist has recommended this tree for pruning and monitoring. The Board and the Planning 
Board viewed photos and discussed the tree. For the Planning Board, Ms. Hoolahan moved to 
remove the tree at 5 Stowe Road, per the resident’s request. Ms. Luttrell seconded the motion. The 
motion failed by roll call vote: Ms. Luttrell, no; Ms. Hoolahan, yes; Ms. DeMuria, no (1-2-0). For the 
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Board, Ms. Cook moved to remove the tree at 5 Stowe Road, per the resident’s request. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). The combined number of 
votes to remove the tree at 5 Stowe Road was 6-2-0 in the affirmative. With regard to the remaining 
67 trees, Ms. Luttrell and Ms. Braccio stated they agreed with the arborist’s recommendations to 
remove the trees, with one exception: they recommend that #14 on the tree removal list (the corner 
of Southville and Parkerville) be removed, as there was no visible sign of life (the arborist had 
recommended only pruning and monitoring this tree). For the Planning Board, Ms. Hoolahan moved 
to prune and monitor 61 Parkerville Road, 62 Mt. Vickery Road, 165 Parkerville Road and to remove 
all remaining trees on the tree removal list. Ms. DeMuria seconded the motion. The motion was 
unanimously approved by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes (3-0- 
0). Mr. Farrington asked if there was a plan for replacing the trees approved for removal tonight. 
Ms. Cook stated that there is no plan, although there is a Tree Fund. Ms. Luttrell added that the 
Planning Board would be completing a tree inventory to begin the process of tree replacement. Mr. 
Farrington suggested that sixty-four trees.could be planted on public land in Southborough away 
from roadways. For the Board, Ms. Braccio moved to prune and monitor 61 Parkerville Road, 62 Mt. 
Vickery Road and 165 Parkerville Road and to remove all remaining trees on the tree removal list. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Ms. Braccio and 
Ms. Luttrell thanked Mr. Leroy for his time and effort in making the process move smoothly. Mr. 
Leroy thanked Ms. Tammi Rice for her organizational efforts. For the Board, Ms. Cook moved to 
close the public hearing for 68 trees at 7:56PM. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). For the Planning Board, Ms. Hoolahan moved to close the public 
hearing to remove and prune trees at 7:56PM. Ms. DeMuria seconded the motion. The motion was 
unanimously approved by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. DeMuria, yes (3-0- 
0). 
iv. Review and approval of Tree Policy 

The Board discussed the draft policy and formed consensus around moving forward with its review. 
Ms. Luttrell added that much work has been done to create the policy over the last two years. With 
regard to section 2B, Mr. Leroy stated within 30 days is a reasonable timeframe to respond to 
resident requests. Mr. Leroy also requested that the incoming DPW Superintendent Cundiff review 
the policy for any feedback or changes. Ms. Cook moved to approve the proposed Public Shade Tree 
Policy, with Section 2B amended by adding “within 30 days” after “spreadsheet.” Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 
Ms. Hoolahan moved to adjourn the Planning Board meeting at 8:05PM. Ms. DeMuria seconded the 
motion. The motion was approved by roll call vote: Ms. Luttrell, yes; Ms. Hoolahan, yes; Ms. 
DeMuria, yes. 
c. Interview/appoint Michael Nordstrom for Economic Development Committee; term to expire 

6/30/2025 
Mr. Michael Nordstrom appeared before the Board via Zoom. The Board interviewed Mr. 
Nordstrom. Ms. Cook moved to appoint Michael Nordstrom to the EDC, term to expire 6/30/2025. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
d. Interview/appoint Jeff Schiebe for Alternate Member on Council on Aging, term to expire 

6/30/2025 
Ms. Cook stated that Mr. Scheibe was not present at this time and, if he returns to the room, the 
Board would interview him at that time. Mr. Schiebe did not appear before the Board. Mr. Stivers 
moved to appoint Mr. Scheibe as Alternate Member of the Council on Aging, term to expire 
6/30/2025. Ms. Braccio seconded the motion. The motion was unanimously approved (5-0-0). 


e. 8:00PM: Matt Abrahams — Continued discussion of Water Rates 


Select Board Minutes 5-2-2023 DRAFT Page 4 


Mr. Abrahams presented the revised Water Rate Study. He stated that the debt service projections 
were updated and this resulted in a reduction in total debt service and an overall reduction in 
increases for all proposed rate plans. Mr. Abrahams presented two new rate structures for the 
lowest tier users for the Board to consider: $1.25 per 100 cubic feet of usage, which increases Tier 
One user’s bills by approximately $30 per year and $2.00 per 100 cubic feet of usage, which increases 
Tier One user's bills by approximately $44 per year. The Board discussed both options. Ms. 
Malinowski noted that the $2.00 rate provides a more conservative amount of Retained Earnings at 
20% versus 15% with the $1.25 rate. Mr. Abrahams noted that all assumptions have been made 
keeping the current billing structure in place for the first quarter of the new fiscal year, adding the 
new rate structure would become effective July 1* with bills due November 1°. He also stated that 
all users would be on a quarterly billing cycle effective July 1*. The Board discussed the current | 
meter reading and billing cycles and agreed to notify the public that water rates would be changing 
effective July 1%. Mr. Tim Litt, 148 Woodland Road, stated that lowering the rate for the lowest 
volume users actually serves to disincentivize conservation efforts, as it increases the time to achieve 
any payback for conservation. He suggested additional conservation incentives be created for low 
end users. Ms. Malinowski moved to update the water rates, effective July 1,2023, to Option 2- 
Alternative ($2.00) presented this evening, request that residents be notified of the upcoming change 
and that staff contact the 50 monthly-billed customers to switch to quarterly billing. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 
Reports 
a. Chair’s Report 

i. Ms. Cook reported that the Massachusetts House of Representatives has approved the 

FY24 budget and the news is positive. She hopes that at Fall Town Meeting the 
assessment for Algonquin will be reduced and she reported Local Aid has been increased. 

ii. Ms. Cook reported that she spoke with Ms. Karen Galligan regarding working with Mr. 
John Butler to finalize the Hopkinton IMA. She reported Ms. Galligan would be available 
to work with Mr. Butler on the matter but does not wish to be paid for her services. 

iii. Ms. Cook thanked Ms. Malinowski and Ms. Braccio each for their service to the Town, as 
this is their last meeting as members of the Board. Mr. Stivers and Mr. Dennington also 
thanked Ms. Malinowski and Ms. Braccio for their service. Ms. Malinowski thanked the 
residents for electing her to serve and the Town employees for assistance in answering 
any questions. Ms. Braccio thanked everyone that gave her the opportunity to serve the 
Town and also thanked Mr. Purple and Ms. Hale for their assistance. Mr. Purple thanked 
Ms. Malinowski and Ms. Braccio for their desire to understand issues and ask questions 
to make informed decisions. 

b. Members’ Report 

There were no Members’ Reports 

c. .Town Administrator Report 

Mr. Purple reported that the demolition of 21 Main Street would begin this week. He stated that, at 
this point, it is unclear whether the gazebo would stay in its present location or would be relocated. 


Consent Agenda 

a. Approve Open Session minutes: April 21, 2023 

Ms. Cook moved to approve the April 21, 2023 minutes. Mr. Stivers seconded the motion. The 
motion was approved (4-0-1). Ms. Braccio abstained. She recused herself from the matter, as her 
husband is a snow removal contractor with the Town. 

b. Approve Select Board Meeting schedule through December 2023 
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Vi. 


Ms. Cook reported that Agenda item “b” would be tabled until the two new Board members have 
had the opportunity to offer feedback on the matter. 

c. Set term for Nancy Soter for Housing Authority appointment; term 5/10/2023 to 6/30/2028 
Ms. Cook moved to correct the term for Nancy Soter’s appointment to the Housing Authority, which 
will run from 5/10/2023 to 6/30/2028. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 


Other Matters (Board may vote) 
a. Consider 3 additional parcels to be placed under the care and control of Conservation 
Commission 
Ms. Braccio stated she is requesting that the Board consider placing the following parcels under the 
care and control of the Conservation Commission: Southville with Vale parcel connection-3.81 acres; 
Vale Terrace with Southville parcel connection-1.53 acres; and Main Street-1.8 acres. She stated that 
she is asking the Board for the protection of the resource area to allow the opportunity for some 
future form of passive recreation. Ms. Braccio stated that Ms. Danza is aware of the parcels and is 
supportive of this effort. Ms. Braccio moved to ask the Conservation Commission to take the 
Southville, Vale Terrace and Main Street-Aquaduct parcels under the care and control of the 
Conservation Commission. Mr. Stivers seconded the motion. The motion was unanimously approved 
(5-0-0). 
b. Discussion of Tree Warden designee stipend 
Ms. Braccio requested that the Tree Warden Designee’s stipend be increased to $10,000 per year, as 
the amount of work related to this position has increased. She noted that this increase would need 
to be addressed by the Personnel Board and approved through Town Meeting. All Board members 
indicated support for the increase. The Board discussed the process for increasing the stipend and 
determined it could not take effect until Fall Town Meeting approval has occurred. Ms. Cook, Mr. 
Stivers and Mr. Dennington stated they would work to ensure this matter comes before Fall Town 
Meeting for approval. 
The Board took a brief recess at 9:07PM and resumed meeting at 9:14PM. 
Mr. Litt commented that there should be a job description developed for the Tree Warden designee 
position. 
c. Town Administrator evaluation 
Ms. Cook stated that each Board member individually evaluated Mr. Purple’s performance. She also 
stated Mr. Purple provided a list of accomplishments for the year in review. Ms. Cook provided an 
overview of the comments submitted by each Board member. She noted that the composite score 
over five categories was 3.78 out of a total of 5.0, though she noted four members had a combined 
composite score of 4.21. Each Board member provided their comments to Mr. Purple in person. Mr. 
Purple shared his thoughts on the Board’s feedback and thanked Ms. Hale for the work she does for 
the Town and Board. Ms. Cook asked Ms. Malinowski and Ms. Braccio to submit potential goals for 
Mr. Purple, even though their terms are expiring. Ms. Braccio asked that the Board consider 
extending Mr. Purple’s contract, as it would take the new Board members some time/experience 
with Mr. Purple to make future decisions. The Board discussed the contract extension for Mr. 
Purple’s contract. Mr. Purple stated that, if the Board were willing, he would support the contract 
extension. Ms. Cook moved to exercise the option in Mr. Purple’s current contract to extend the 
term of the contract from 6/30/24 to 6/30/25, with all terms to be carried over. Ms. Braccio 
seconded the motion. The motion was approved (4-1-0). Mr. Stivers voted against the motion. 
Next, the Board discussed Mr. Purple’s salary increase for the year ending 6/30/24. The Board 
discussed increasing Mr. Purpie’s salary by 4%. Ms. Cook moved to increase Mr. Purple’s salary, 
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VIII. 


effective July 1, 2023, by 4%. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 

d. Discussion of using Capital Strategic Solutions (CSS) for grant requests 

Mr. Purple stated he reached out to Ms. Jennifer Thompson from CSS and to potentially provide 
strategic plans for grant searches, based on the Capital Plan. Mr. Purple reminded the Board that 
they had previously approved up to $50,000 worth of services with CSS, as they assisted with ARPA 
and CARES expenditures. He stated that, thus far, the Town has expended a small portion of the total 
amount approved and utilizing the services of CSS may temporarily fulfill the Board’s goal to focus on 
obtaining grants without hiring additional Town employees at this time. The Board discussed the 
possibility of working with CSS for an overall grant strategy and grant writing services. The Board 
agreed to invite Ms. Thompson to a future meeting to discuss the matter. 

e. Review of results of employee survey 

Mr. Dennington presented the results of the recent employee online survey, noting that the survey 
was one of the Board’s goals developed last July. Mr. Dennington reported that most of the 
responses were positive and employees generally enjoyed working for the Town. Mr. Dennington 
noted that, because there are multiple locations where employees are based, there was interest 
around providing interactions for all employees, regardless of their location. Mr. Dennington 
suggested a newsletter, which shares happenings/accomplishments for departments. He also 
suggested more regular occurring events similar to Employee Breakfast. The Board discussed ways to 
connect with Town employees and foster a sense of community among all employees. Mr. Stivers 
suggested that the Board visit Town departments to connect with employees. Ms. Cook stated the 
Board would place the items offered as feedback on their goal-setting agenda this summer. 

f. Finalize new public comment policy 

The Board discussed the public comment policy from last week. Mr. Dennington stated he would like 
the “required” in the language added last week referring to the identification of individuals seeking to 
speak before a board/committee governed by this policy. The Board discussed the proposed policy, 
including the edits. Mr. Litt commented that the Board might wish to develop guidelines rather than 
a policy on the matter for both the chair and the public. Ms. Cook moved to approve the amended 
policy, generated by Town Counsel Talerman’s office, subject to Town Counsel review of the changes 
made by the Board. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0- 
0). 

g. Update on ARPA allocations and expenditures 

The Board reviewed ARPA allocations and expenditures to date. Ms. Malinowski asked the Board to 
discuss the ARPA allocation for the National Grid property. The Board discussed the matter. Ms. 
Malinowski made a corrected motion to allocate $232,000 on the ARPA spreadsheet, presently 
allocated for the purchase of the National Grid site, to the FY25 tax relief category if the monies are 
not spent to purchase the National Grid site. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

Public Comment 

There was no public comment. 

Executive Session 

Mr. Braccio recused herself from the matter, as her husband is a snow removal contractor with the 
Town. Ms. Cook moved to enter into Executive Session at 10:39PM per M.G.L. Chapter 30A, Section 
21, and did not return to Open Session to review and approve April 18, 2023 Executive Session 
minutes (Exemption 7). Mr. Stivers seconded the motion. The motion was unanimously approved by 
roll call vote (4-0-0): Mr. Dennington, aye; Mr. Stivers, aye; Ms. Malinowski, aye; Ms. Cook, aye. 
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Upcoming Meetings 


May 23, 2023 


2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the May 2, 2023 SB Meeting: 


Draft amended charge for the Neary School Building Ad-hoc Committee 

Application for a Scenic Road Stonewall or Tree Removal (Tree) at 79 Oak Hill Road- 
Andrew and Liza Watkins, with attachments 

Application for a Scenic Road Stonewall or Tree Removal (Trees and Stonewall) at corner 
of St. Mark’s Street and Marlboro Road-DPW, with attachments 

Applications for a Scenic Road Stonewall or Tree Removal (64 Trees) at various rocatins 
DPW, see attached list of trees, with attachments 

Draft Tree Removal Policy 

Email communication from Rob Anderson, dated April 4, 2023, RE: Michael Nordstrom 
Citizen Activity Form for Michae! Nordstrom 

Email communication from Douglas Peck, dated April 24, 2023, RE: Jeff Schiebe 

Citizen Activity Form for Jeff Scheibe 

Southborough Water Rate Study, dated May 2023, with attachments 

Open Session Meeting Minutes, dated April 21, 2023 

Memorandum from Ms. Melanie Otsuka, dated May 23, 2023, RE: Proposed Meeting 
Dates 

Documentation for the following: Southville with Vale; Vale Terrace with Southville and 
Main Street by Aqueduct 

Memorandum from Mark Purple, dated April 26, 2023, RE: Town Administrator Year in 
Review 

Memorandum from Lisa Braccio, Andrew Dennington and Vanessa Hale, dated April 27, 
2023, RE: Summary of 2023 Employee Survey 

Draft Public Participation at Meetings of Public Bodies, with attachments 

Updated ARPA Spreadsheet 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Monday, May 15, 2023 8:00 A.M 
Location: VIRTUAL ZOOM MEETING 
Present: Kathryn Cook, Andrew Dennington, Sam Stivers, Marguerite Landry, Al Hamilton, Town 


Administrator Mark Purple, Asst. Town Administrator Vanessa Hale 


Call Meeting to Order 
Ms. Cook called the meeting to order at 8:00 A.M. 


Appointment of School Committee Representative to Neary School Committee; term to expire 
6/30/2023 . 
Ms. Cook explained that the Neary School Building Committee is holding a meeting tomorrow 


night and asked for this appointment to occur before their scheduled meeting. Ms. Cook 
explained the reason for a School Committee representative to sit on this Committee. She stated 
the School Committee recommended Roger Challen to the Neary School Building Committee. The 
Board had no questions. Ms. Cook made a motion to appoint Roger Challen to the Neary School 
Building Committee as the School Committee representative, term to expire 6/30/2023. Mr. 
Stivers seconded. The motion passed unanimously (5-0-0) by roll call vote: Dennington, aye; 
Hamilton, aye; Landry, aye; Stivers, aye; Cook, aye. 


Adjournment 

Mr. Dennington made a motion to adjourn at 8:03 A.M. Mr. Stivers seconded. The motion 
passed unanimously (5-0-0) by roll call vote: Dennington, aye; Hamilton, aye; Landry, aye; 
Stivers, aye; Cook, aye. 


Upcoming Meetings 
May 23, 2023 June 6, 2023 
Respectfully submitted, 


Kathleen Barry, Business Administrator 


List of Documents referred to at the April 21, 2023 SB Meeting: 
e None 
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MEMORANDUM 


DATE: 
TO: 
FROM: 


May 23, 2023 


Select Board 


Melanie Otsuka, Executive Assistant . 
SUBJECT: PROPOSED MEETING DATES 


Below are the proposed dates for Select Board meetings for the remainder of 2023: 


June 6 

June 20 

July 11 
August 15 
September 5 
September 19 
October 3 
October 17 — Special Town Meeting 
November 7 
November 21 
December 5 
December 19 


This schedule maintains the typical 1% and 3 Tuesday meeting schedule, except during 
July and August; special or workshop meetings, in addition to regular meetings, can be 
added as needed. This schedule reflects the Special Town Meeting on October 17, 2023. 


MEMORANDUM 


Date: May 15, 2023 


To: Carla McAuliffe, Town Accountant 
Brian Ballantine, Finance Director 
Mark Purple, Town Administrator 
Select Board 


From: John Parent, Director of Facilities 


Re: Use of Salary Appropriations for Non-Salary Items. 


Due to circumstances beyond our control, the Facilities Department was without our in- 
house electrician for an extended period during this fiscal year. As I would like to clear 
up some of the outstanding electrical work which accumulated, I need to reallocate some 
of the funds that were not expended on this employee’s salary to pay for the services of 
an outside vendor. Use of these funds will not result in an overage of the Facilities 
Department’s budget. 


Please let me know if you have any questions regarding this matter. 


Thank you, 


John A. Parent 
Director of Facilities 


TOWN OF SOUTHBOROUGH 


FINANCE DIVISION 


TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3014 « FAX (508) 480-0161 - cmcauliffe@southboroughma.com 


DATE: 5/15/2023 

TO: Select Board & Advisory Board 

Ce: Carla McAuliffe, Town Accountant 

From: Mark Purple, Town Administrator & Brian Ballantine, Finance Director 
RE: Select Board and Treasurer Year End Transfer; Overage in Police 


“Replacement Equipment” line item 


Please be advised that in the Select Board budget (122) due to the cost of meeting 
minutes and the increase in postage both in cost and volume of mail required by new 
election procedures we expect to have an overage in the department at year end that 
we will not be able to absorb within the budget. We will be seeking an 
interdepartmental or Reserve Fund transfer to cover the deficit. 


Additionally, please be advised that in the Treasurer budget (145) there will be an 
overage due to our printer no longer doing municipal printing and billing. This was 
after the budget had been set and printing costs increased. At year end we will not be 
able to absorb the overage within the Departmental budget. We will be seeking an 
interdepartmental or Reserve Fund transfer to cover the deficit. 


And finally, the annual lease payment for the Police Department (210) tasers was 
unintentionally omitted from the capital budget article for Fiscal Year 2024 during the 
changes being made to accommodate the use of ARPA funding. The Police Chief had 
originally agreed to use Harvard Funds for replacement rifles for the cruisers (vetted 
and approved by Capital Committee), but instead those funds will now be used to 
make the FY24 Taser lease payment. The previously approved Harvard funds will 
offset a portion of the replacement rifles, with the remainder coming from the Police 
Replacement Equipment line item. The overage created in this line item can be 
absorbed within the FY23 Police budget bottom line. 


EXPRESSION OF INTEREST (Optional) 


The purpose of this Expression of Interest is to give interested applicants an opportunity to articulate their 
overall goals, objectives, and preparedness as they relate to growth through community economic development. 
When completing the form, consider all of the funding requests that may be made in the full application. Forms 
submitted by the posted deadline will be reviewed by the state’s economic development partner agencies, who 
can provide feedback and guidance for the best path forward for each project. 


SECTION 1. Prospective Applicant & Project Information 


1.1. Primary Location: (Select from drop-down) 


| Mass 


1.2. Organization Type: (Select from following drop-down options) 


Public Entity: Non-Public Entity: 

a Municipality [1 Community Development Corporation 
QO) Public Housing Authority QO Non-Profit Organization 

CL) Redevelopment Authority XO For-Profit Organization 


OC Regional Planning Agency 
C) Quasi-Governmental Agency 
[] Water or Sewer District 


1.3 Applicant Organization Name: Town of Southborough 


1.4 Applicant Organization Legal Address: 17 Common St 


1.5 City/Town: Southborough 1.6 State: MA _ 1.7. Zip Code: 01772 

1.8 CEO Name: _ Mark Purple 1.9 CEO Title: Town Administrator 

1.10 CEO Tel.: 508-485-0710 1.11 CEO Email: _ mpurple@southboroughma.com 

1.12 Project Contact Name (if different): Rehabilitation of Flagg School 

1.13 Project Contact Title: John Parent, Director of Facilities 

1.14 Contact Tel:__508-294-9110 1.15 Contact Email: jparent@southboroughma.com 
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1.16 Organization Description — Describe your organization’s structure, including staff capacity, and 
economic development goals. 


Southborough is a small, vibrant community of approximately 10,000 residents, which has maintained its 
historic New England charm and natural beauty, enhanced by scenic roads, reservoirs, and open space, 
as well as two prestigious boarding schools helping to frame a historic village center. Residents are 
offered a wide range of services and opportunities for recreational, church, school, and government/civic 
activity involvement. Southborough is also known for its excellent public schools and family support 
services. These components add up to an appealing, small-town quality of life near Boston, with the 
convenience of Massachusetts’ major cities by train and Interstates 90 and 495, as well as Route 9. 
Southborough is located in the heart of the MetroWest with convenience to excellent dining, arts, and 
entertainment. 


The Town employs 140 individuals [non-school] which includes general government, library, public safety 
and infrastructure, recreation, youth and family services, council on aging and veterans. Southborough 
has 400+ thriving businesses and non-profit establishments which employ more than 7,000 people. 
Southborough is also home to over 200 DBAs (Doing Business As), the incubators of economic growth. 


Among the larger companies, local employers include Eagle Leasing Co., New England Center for 
Children, Reliant Medical Group, Massachusetts Dental Society, UMass Memorial Health Care & 
Eversource Energy. 


Southborough residents responded to a recent survey indicating overwhelming support for improvements 
to Downtown, including dining and shopping, beautification, and connectivity. Current economic goals 
would range from issues related to zoning, infrastructure, land availability and use, and business 
development specifically in the Downtown Village Business District. 


1.17 Indicate any applicable certifications and/or classifications for this organization (For Non-Public Entities 
Only): 
C1 Women-Owned Business Enterprise 
C) Minority-Owned Business Enterprise 
C) Disadvantaged Business Enterprise 
L] Veteran-Owned Business Enterprise 
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Expression of Interest FY24 EXP-FY24-Southborough-TOWN OF SO-00385 


x]Yes No 
Projectiinitiative Two 


P2.1. Name of Projectilnitiative: 


Route 9 Business Comdor or Route 9 Comidor 

P2.2. Based on the descriptions outlined for the One Stop's Development Continuum, what is the primary funding you 
would like to explore for this projectinitiative: . 
Community Activation and Placemaking 

{X] Planning and Zoning 

Site Preparation 

Building 

Infrastructure 

Not sure 

P2.3. Project Description — Provide a concise description of the project. For site specific projects, please 
provide an address and the ownership status of the site. 


The 2021 Southborough Master Plan identified improving diversity of housing/commercial development as a primary 
economic goal. Emphasis on commercial/mixed-use development on Rt 9 is aimed at building an economically 
strong, diverse & self-sustaining business/residential environment. The Master Plan listed a 12-18 month timeframe 
for activities identified wth the Rt 9 comidor initiative. 3 main areas are outlined in the Master Plan’s implementation 
schedule: Zoning changes 

* Amend multi-family housing section(s) of Zoning Bylaw 

« Amend the Zoning Bylawto allowmixed-use buildings on Rt 9 

* Add an affordability requirement to housing 

o Wastewater infrastructure study (Phase 1)— in progress (£45k grant from Executive Office of Energy and 
Environmental Affairs - EO EEA) 

o Traffic mitigation — studies are needed nowand will continue to be a priority as buildout is planned and defined 

A comprehensive plan will result from study of these categories to realize growth & tax revenue. 

P2.4. Project Goals — Explain how the anticipated outcomes of the project will catalyze community/economic 
development. 


The past several years (COVID issues) have been challenging for the business community. Vacancy rates 
(particularly with office park buildings on Rt 9) have contributed to a substantial decrease in commercial property tax 
(CIP). This decline has put an increased burden on the residential taxpayers. As per the Master Plan’s implementation 
schedule, a comprehensive development document is needed to help address revenue shortfalls. A zoning review 
(and updated recommendations) of land parcels & under-utilized buildings on Rt 9 is necessary. The product 
produced vould clarify allowed uses, include mixed-use & provide direction to investors & developers. Flexible zoning 
options will catalyze community & economic development. Economic development will growwith the availability of 
more local services & amenities. This will reduce current situation of residents traveling to neighboring towns & thus 
keep tax revenue in Town. 

P2.5. Budget Estimate — Approximately how much funding do you anticipate requesting from the One Stop for 
Growth? Please note that the applicant may change the budget request iffwhen completing a Full Application 
related to this project. 

$30,000 


P2.6. What would you use the One Stop funding for? If possible, indicate specific scope of work and your 
anticipated expenses associated with the project. 


The Town is a MBTA Community and actively looking at ways to comply wth the recent guidelines for multi-family 
zoning. The Southborough Housing Opportunity Partnership Committee (SHOPC) has a subcommittee working on: 
» Assessing Town owned property for potential redevelopment into affordable/market rate housing. 

* Exploring the creation of a transit-oriented overlay district near the train station to comply wth the section 3A of 
Chapter 40A 

« Making recommendations to SHOPC, the Capital Planning Committee, Select Board and Advisory Committee. 


These recommendations wil require future funding as offered within the guidelines of the One Stop program. 
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P2.7. Timeline Information — Describe the timeline for the project and provide information about any notable 
dates and/or milestones. Please indicate if project is phased and any progress made to date. Note: Grants will 
be announced in Fall 2023 for contracts starting in FY24. 


if avarded, the Town would procure a planner to evaluate bylave and local data immediately. This study and final 
report would incorporate proposed language surrounding multi-family housing, amendments or additions to the 
Zoning Bylawas vell as research on language used successfully in other municipalities to develop affordability 
requirements in the housing related bylaws and local regulations. Coordination with town staff, local boards & 
committees and information sought through surveys and focus groups will be essential to prepare for proposing 
warrant articles for a Spring 2024 annual town meeting, 
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SECTION 2. 


Describe up to top priority projects or initiatives that the applicant intends to submit in a One-Stop application for grant consideration. Describe the 
projects, areas, and/or sites and indicate the types of funding sought, even if unsure about the specific sources. This section is meant to provide 
state reviewers with insight into the prospective projects. 


Priority Projects/Initiatives 


Describe the top priority projects or initiatives that the applicant intends to submit ina One-Stop application for grant 

consideration. Describe the projects, areas, and/or sites and indicate the types of funding sought, even if unsure about the 

specific sources. This section is meant to provide state reviewers with insight into the prospective projects. 
ProjectiInitiative One 


P1.1. Name of Projecti/nitiative: 


Zoning Reviewto Create Affordable Housing Develop 
P1.2, Based on the descriptions outlined for the One Stop's Development Continuum, what is the primary funding you 
would like to explore for this project/initiative: 


Community Activation and Placemaking 

[X] Planning and Zoning 

Site Preparation 

Building 

Infrastructure 

Not sure 

P1.3. Project Description — Provide a concise description of the project. For site specific projects, please 
provide an address and the ownership status of the site. 


The Town of Southborough completed a Housing Production Plan in 2020 and Master Plan in 2021. Each of these 
plans identifies the need for Southborough to create more affordable housing and diversify its housing stock. A 5-Year 
Strategic Spending Plan for the Affordable Housing Trust Fund in 2022 to support focused spending of 
Southborough’s housing funds. These documents also highlight challenges in the current zoning that prevent 
development of housing diversity and affordability. 

P1.4. Project Goals — Explain how the anticipated outcomes of the project will catalyze community/economic 
development. 


The town anticipates reviewand recommendations for zoning bylawupdates will reduce barriers for housing production 
and eliminate any potentially unlawful regulatory clauses. 

P1.5. Budget Estimate — Approximately how much funding do you anticipate requesting from the One Stop for 
Growth? Please note that the applicant may change the budget request if/when completing a Full Application 
related to this project. 


$30,000 
P1.6. What would you use the One Stop funding for? If possible, indicate specific scope of work and your 
anticipated expenses associated with the project. 


One-stop funding would be used to hire a consultant to reviewthe current zoning bylaws as well as current and historic 
reports and studies to determine the most effective updates to Southborough’s zoning to increase housing diversity 
and affordability. The consultant would work collaboratively wth other consultants hired to meet MBTA Communities 
requirements. 

P1.7. Timeline Information — Describe the timeline for the project and provide information about any notable 
dates and/or milestones. Please indicate if project is phased and any progress made to date. Note: Grants will 
be announced in Fall 2023 for contracts starting in FY24. 


If a contract is awarded to Southborough in the winter of 2023 the goal would be to secure a consultant as soon as 
possible. The contractor would then work with SHOPC to reviewand evaluate current and historic documents and 
Studies to develop recommendations for improvement. It is estimated this process will take 3-4 months. Once the 
recommendations are developed the consultant would engage in a town-wide marketing and education campaign to 
inform Southborough residents on the benefits of the changes. At Special Town Meeting in Fall of 2024 a series of 
warrant articles would be proposed to make the necessary changes. 

P1.8, Would you like to add a second project? 


SECTION 2 (P): Priority Projects / Initiatives — Describe the top priority projects or 


initiatives that the applicant intends to submit in a One-Stop application for grant consideration. 
Describe the projects, areas, and/or sites and indicate the types of funding sought, even if unsure 
about the specific sources. This section is meant to provide state reviewers with insight into the 
prospective projects. 


Project / Initiative One 
P1.1 Name of Project/Initiative: __ Rehabilitation of Flagg School 


P1.2 Based on the descriptions outlined for the One Stop’s Development Continuum, what is 
the primary funding you would like to explore for this project/initiative: 


CO Community Activation and Placemaking | Building 
CL) Planning and Zoning C1 Infrastructure 
C) Site Preparation XC Not sure 


P1.3 Project Description — Provide a concise description of the project. For site specific 
projects, please provide an address and the ownership status of the site. 


A grant award would allow the Town to renovate the Flagg Schoolhouse, 25 Common St 
[circa 1860]. In 1894, it was moved to Southborough Center from the nearby Cordaville village. 
It has seen several municipal uses over the decades, including a fire station, Water Department, 
& Recreation Department. In 1998, the Town entered into a lease with the Southborough 
Historical Society who turned it into a local history museum. In 2021, it was designated as a 
contributing structure to the Southborough Town Center, now a National Register Historic 
District. In order to renovate the building appropriately for its best and highest use, the 25-year- 
old roof must be replaced [with a water management system] and the following should be 
funded: aluminum flashing, chimney cap, re-painting and sealing gaps, replace windows, add 
storm windows, patch foundation wall, lay a crushed stone apron, redesign walkway and steps 
for improved ADA access, including handrails, as well as interior renovations. 


P1.4 Project Goals — Explain how the anticipated outcomes of the project will catalyze 
community/economic development. 


The Town of Southborough is in dire need of additional workspace as well as storage for 
boards/committees supporting this organization. Additionally, there is a severe lack of meeting 
space. Earlier this year, the Southborough Historical Society purchased a former [historic] town 
building where the museum will be relocated. In order to convert the building back to space 
suitable for meetings, town departments and necessary storage of public records, it requires 
renovation. There are committees such as Community Preservation, Affordable Housing Trust, 
Open Space, Public Accessibility and our Trails Committee who have no space in other town 
departments, even though they are conducting the business of the town. There are 50 boards 
committees and commissions, a great deal which do not have office space, thus public records 
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are scattered throughout the Town in private homes which is not ideal for proper documentation 
& storage. 


Pio 


P1.6 


Budget Estimate — Approximately how much funding do you anticipate requesting from 
the One Stop for Growth? Please note that you may change your budget request when 
completing the Full Application. 

$ 350,000 


What would you use the One Stop funding for? If possible, indicate specific scope of 
work and your anticipated expenses associated with the project. 


The project would include but not be limited to: 


Pl.7 


Window restoration, $70,000 

Patching of foundation, $2,000 

Miscellaneous carpentry repairs to siding and trim, $8,000 

Replace asphalt shingles with new asphalt & wood shingles $55,000 

Replace thresholds at front doors, $2,000 

Add storm windows: main floor, basement, $17,000 

Exterior painting, $25,000 

Rebuild steps and ramp access including handrails, new paving, granite, $8,000 


Timeline Information — Describe the timeline for the project and provide information 
about any notable dates and/or milestones. Please indicate if project is phased and any 
progress made to date. Note: Grants will be announced in Fall 2023 for contracts starting 
in FY24. 


Southborough worked with Spencer Preservation Group to conduct a Conditions 
Assessment Report in July of 2022 [funded by the Community Preservation Act]. This 
report included specific recommendations about updates & modifications to the building. 
In addition to the noted exterior tasks, a renovation to the building’s interior will also take 
place. Transforming this historic gem to a fully functional meeting space is pivotal. If 
this project were to receive grant funding, it would be the town’s intent to begin a bid 
process within months. Once the bid process is completed the end goal would be to 
conclude the entire project within eighteen months. As much of the restoration work on 
this building can be performed simultaneously and/or overlap other tasks, the concept of 
project phasing in its truest form should not be necessary. As we plan for 

jdeuutaia cae Tricentennial in 2027, this would cOniplste the restoration of the “town 
center.” 
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Staff Appointments FY24 
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Police Department 


Veterans Agent and Burial Agent Brian 
Veterans Grave Officer St 


To: 


From: 


Board of Selectmen 


Chris Robbins, 39 Parkerville Road, Southborough, MA 01772 


Subject: Preserving our Flag for Display, “Don’t Tred on Me” 


Date: 


i 
2. 


May 10, 2021 


Ten states offer the Don’t Tred on Me flag as a license plate 
Courts have ruled that that “Don’t tred on me” is passive political 
speech and not racial. The flag’s history and purpose is irrefutable 
and was used appropriately to rally the colonies against British 
oppression. 


. Today, many flags including this one was appropriated in some 


cases by the Tea Party to rally people against large government. 


. XPayne a black artist from Nashville — appropriated the Don’t tred 


on me flag on a giant bill board. Here the flag was appropriated to 
rally the community against the gentrification and development 
of an historic black neighborhood. Yes this flag is appropriate for 
all races. Therefore, | ask those who want this flag removed from 
the Southborough grave yard to join us to ensure we are all being 
respected and to use this flag as your banner for equality or for 
stopping a highway or building from passing through our 
neighborhoods. Yes, Don’t Tred on Me or all of us. 


. In discussing misappropriation of a flag, one could argue that the 


American Flag itself has been misappropriated in demonstrations. 
Today our flag is being burned and torn down by mobs who 
demonstrate against our police, destroy our cities across the 
country to express their views and foster hate as means to rally 
supporters. Will this mean we stop using our flag for the same 
rationale you have outlined as the Gadsden Flag? 


This tear down this flag initiative reminds me of what it was to like 
live in our country where our soldiers were desecrated, yelled at, 
called Nazis, spit on or walked away from at social gatherings as it 
happened to my wife and me in Southborough when we moved 
here with my family in 1979. | stopped wearing my uniform in 
public. 


But the healing of those wounds of rejection and hatred finally 
came to an end across the country. When wonderful citizens 
understood the horrible treatment our veterans and everyone in 
the military had been unfairly received. They sought forgiveness 
and honored us with parades all across the country including 
Southborough plus 10% percent discounts a many stores, | just 
wish | could get that discount at Ulhamn’s when | pay about $5.00 
for my favorite ice cream cone, one Soft vanilla please. 


Yes, we were finally welcomed home, hugged (love those hugs) 
and acknowledged for the important contributions our military 
has made to protect our community, our nation and the free 
speech we all have and experience here tonight. 


Today, there are regrettably people who are using divisiveness, 
misinformation and race as a tool to destroy the historic symbols 
that honor those who have proudly served our community so that 
all our citizens are treated fairly where we can continue to serve 
as community of one. 


So let’s keep our flag and come together and celebrate the heroes 
who have come before us. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, June 6, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers, Town 
Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:35PM. 


Il. Public Comment 
Lisa Braccio, 13 Oregon Road, acknowledged the passing of Southborough’s oldest resident, Virginia 
Almonte, on May 16° 2023. A decorated veteran, Ms. Almonte served her country for more than 
twenty years and retired at the rank of gunnery sergeant. Ms. Braccio offered condolences to the 
family on behalf of the Town. 


Il. Scheduled Appointments (Board may vote) 
a. Ferris Development Group, LLC — Proposed 40B applications, 120 & 250 Turnpike Road 
Ms. Luttrell called the Planning Board meeting to order at 6:37PM. Members present: Meme 
Luttrell, Lisa Braccio, Debbie DeMuria and Jesse Stein. Absent: Marnie Hoolahan. Mr. Michael 
Ferris, Ferris Development Group, appeared before the Board on the matter. Mr. Ferris shared his 
informational presentation on the proposals. Mr. Hamilton asked about the impact of the project on 
local schools. Mr. Ferris stated they are working on the analysis of the impact on the schools. Mr. 
Hamilton asked whether any traffic impact analysis had been done. Mr. Ferris stated that traffic 
studies on the Route 9 corridor are ongoing. Ms. Landry asked if Ferris Development had any other 
similar projects. Mr. Ferris stated that this is their first residential project of this nature and they 
have focused largely on commercial projects. Mr. Stivers stated he would be interested in discussing 
mitigation payments. Ms. Cook stated that a project with 66 units versus 56 units would assist the 
Town with its compliance with the Safe Harbor regulations. Mr. Dennington asked about their 
approach to engaging the Town. Mr. Ferris stated that the State strongly encourages obtaining 
community input. Mr. Dennington stated that the proposal is a potential opportunity to achieve the 
Town’s minimum 40B goal with less impact on smaller residential roads. Mr. Stein asked if Ferris 
Development would retain ownership of the potential projects. Mr. Ferris stated that they would. 
Ms. Braccio asked for clarification on the number of proposed units for 120 Turnpike Road. Mr. Ferris 
clarified that 60 units are proposed at that location. Ms. Braccio stated she is interested to hear from 
Town Counsel regarding the 1990 Special Permit and its impact on the proposed project at 120 
Turnpike Road. Ms. Luttrell asked that the project provide screening for residents that abut 250 
Turnpike. She also asked about secondary egress at the site. Mr. Ferris stated that they had not 
considered the issue at this time. Ms. DeMuria asked about sustainability and EV charging. Mr. 
Ferris stated that they plan to explore opportunities for sustainability. Mr. Dennington opened the 
matter for public comment. Mr. John St. Andre, 14 Skylar Road, asked about previous ZBA and Select 
Board restrictions regarding building on the 250 Turnpike Road site and stated the owners did not 
have legal title to build on the land. Mr. Ferris stated he was appearing to discuss the project and 
Ferris Development’s attorney, Brian Charville, would address those issues at a later date. James 
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Nichols Worley, 94 Main Street, asked about the potential for solar panels on the project. Mr. Ferris 
stated that, as part of the process, the project must be ready for solar and the process would be 
addressed further during the construction approval phase. Mr. Eric Glaser, 9 Skylar Drive, asked that 
there be clarification regarding the wetlands at the 250 site and expressed his concern regarding 
safety with the additional traffic. Mr. Charlie Krause, 21 Skylar Drive, asked Mr. Ferris if they had 
considered building requirements such as height. Mr. Ferris stated the fitment is an important aspect 
of the project. Mr. John Palmer, 125 Parkerville Road, stated there is a group of approximately 25 
residents who are very concerned about the impact of the project and asked that the Town take 
previous restrictions into consideration. Mr. Blair Sutherland, 139 Parkerville Road, echoed the 
concern of previous speakers and stated he is interested to see how the project moves forward. Mr. 
Stivers clarified that the matter would fall within the ZBA’s purview, as well as the Planning Board 
and the Conservation Commission, and stated the Town has limited control over the process. Ms. 
Luttrell adjourned the Planning Board meeting at 7:28PM. 

b. Interview/appoint Christopher Evers for the Neary School Building Committee, term to expire 
6/30/2023 

Mr. Evers introduced himself to the Board, described his qualifications and shared why he wished to 

serve on the Neary School Building Committee. The Board had no questions for Mr. Evers. Mr. 

Dennington moved to appoint Mr. Christopher Evers to the Neary School Building Committee, term 

to expire 6/30/2023. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0- 

0). 

c. 7:00PM: National Grid Pole Hearing; Hammond Street 

Mr. Purple read the hearing notice into the public record. Mr. Jeff Silver, Distribution Designer for 

National Grid, appeared, via audio, before the Board on the matter. Mr. Silver stated that there is an 

existing pole anchor on a tree that will be removed by the Town and National Grid seeks to re-anchor 

the guy wire into the ground after the tree is removed. Mr. Tim Litt, 148 Woodland Road, requested 

that the installation of the guy wire not obstruct any future sidewalk. Mr. George Mechael, 14, 

Parker Street, wanted to ensure the proposed anchor is not obstructing a stairway on his property. 

Mr. Silver stated the drawing is not to scale and Mr. Mechael’s entryway will not be obstructed. Mr. 

Stivers moved to close the public hearing for the National Grid Pole hearing-Hammond Street. Ms. 

Landry seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington 

moved to approve the installation of the new anchor off of Pole 5 on Hammond Street to remove the 

tree guy. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

Technical difficulties occurred from 7:39PM to 7:42PM. 

d. John Parent, Facilities Director — Projects update 

Mr. Parent reported that the Town House project is on schedule, there have been very few change 

orders and is within budget. He reported the Senior Center project is moving forward. He stated he 

had received a low bid of $43,250 for the foundation on the addition and expects to come before the 

Board at its next meeting for approval of this bid. He stated that once the foundation work has been 

completed, students from Assabet would begin construction in September. Mr. Parent also reported 

that National Grid is working to finalize the light order for the approved LED upgrade and he expects 
installation to be completed within the next 9-12 months. Mr. Parent was asked about the total 
budget for the Town House project. He reported that Town Meeting approved $2.2 million dollars 
and he stated he does not foresee the need for additional monies. Mr. Parent was asked if it was too 
late to order additional fixtures. He stated that it was not. 

Due to technical difficulties, the Board recessed at 7:49PM and resumed meeting at 7:54PM. 

e. Jennifer Thompson, Capital Strategic Solutions — Grant opportunities for capital plan projects 
Ms. Thompson appeared before the Board, via Zoom, on the matter. She stated she had 
reviewed Southborough’s ten-year Capital Plan and stated that Southborough is already creating 
long-range plans and is participating in some existing grant programs. She detailed the types of 
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grant opportunities that might be available to the Town. Mr. Stivers stated he would like to see a 
higher level of focus on substantial infrastructure projects and detailed the following list of 
projects for Ms. Thompson’s group to consider: wastewater capability, potentially with 
Westborough, to maximize commercial opportunities along Route 9; pedestrian bridges across 
Route 9; pedestrian walkways on causeways; monies for additional open spaces; Master Plan 
implementation goals; sidewalks; technology upgrades and affordable housing. Mr. Stivers also 
asked Ms. Thompson’s group to identify grants that have a high rate of successful award. Ms. 
Thompson suggested the One Stop grant for wastewater and grants for GIS. Ms. Cook stated the 
Town had just submitted a grant for the Flagg School and was interested in determining whether 
the Town would qualify for grants to update railroad crossings. Ms. Thompson stated that if the 
Town was not awarded a grant for the Flagg School, there might be opportunities with a 
historical grant. Mr. Dennington stated he believes the Town will need additional funds for 
sidewalks and he would encourage grant opportunities that benefit other areas of Town besides 
the center. He also asked if there is a typical cycle for grant availability. Ms. Thompson stated 
that, while grant opportunities come up throughout the year, there is greater grant activity in the 
Fall and Spring. Mr. Purple reported that the State had recently provided feedback on the 
Town’s One Stop application and informed the Town it would be eligible for additional funds if 
acceptance could occur prior to June 30. Mr. Purple stated the Town would be able to do so and 
will provide further information at a later meeting. Ms. Thompson suggested that she stay in 
touch with the Town regarding projects under consideration/planning so she can inform the 
Town of potential grant opportunities and the Board agreed. 


Reports 
a. Chair’s Report 

i. Memorial Day events 
Mr. Dennington reported a successful Memorial Day celebration. He shared that he, along with Ms. 
Landry and Mr. Hamilton, marched in the Memorial Day parade and Mr. Dennington made brief 
remarks on behalf of the Town to honor Veterans. Mr. Dennington thanked Mr. Whynot and Mr. 
Kolenda for organizing the annual tribute to the fallen veterans at the All Wars Memorial, the Old 
Burial Ground and the Rural Cemetery. 

ii. Planning Board invitation to attend June 12 meeting 
Mr. Dennington stated the Planning Board meeting on June 12" would be posted as a joint meeting 
between the Board and the Planning Board. 
b. Members’ Report 

i. Culminating event of Mental Health Awareness Month at Community House 
Ms. Cook shared she attended the final celebration of Mental Health Awareness Month, where Kim 
Tolander was posthumously awarded the Laurie Sugarman Whittier Award. Ms. Cook shared that 
Ms. Lisa DeSouza gave a moving tribute to Ms. Tolander and Ms. Cook stated it was a beautiful end to 
an important month. 


Mr. Stivers stated that there are a few openings on the Golf Course Committee and encouraged 
interested residents to fill out a volunteer form. Mr. Purple added that the Committee is working 
with CPC regarding the possibility of an irrigation project. 
c. Town Administrator Report 

i. Employee Appreciation event 
Mr. Purple reported there would be an Employee Appreciation event on June 20" from noon-2PM at 
the Town House. He stated employees would be treated to Uhlman’s ice cream as a thank you. 

ii. DLS assistance to update financial policies 
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Vi. 


Mr. Purple reported that the Finance Team is reviewing the Town’s financial policies. He stated the 

Department of Revenue-Division of Local Services (DLS) offers communities assistance with reviewing 

and updating their policies at no cost. DLS has tentatively slated to begin its review in the Fall and it 

is expected to take approximately one to three months. Mr. Purple noted that a representative from 

Capital Planning, Advisory and the Board would also participate in the review. Mr. Dennington 

moved to have the DLS engage with the Town to update the financial policies. Mr. Stivers seconded 

the motion. The motion was unanimously approved (5-0-0). 

Mr. Purple stated that he had received no feedback on the gazebo and stated he would inform St. 

Mark’s that the gazebo is theirs to dispose of. He will ensure the plaque is preserved for a future use. 

Consent Agenda 

a. Appoint Al Hamilton and Marguerite Landry to Affordable Housing Trust Fund 

b. Approve use of Capital Studies funds for Community Center Exploratory Committee 

Ms. Cook held Consent Agenda item “b.” Ms. Cook clarified that $30,000 would be used to explore 

whether the Finn School could be renovated into a Community Center or some other community use. 

Mr. Stivers moved to approve Consent Agenda item “b.” Mr. Hamilton seconded the motion. The 

motion was unanimously approved (5-0-0). 

c. Notification of Account Overages per Board Financial Policy 

d. Approve Executive Session meeting minutes: April 21, 2023 

Ms. Cook held Consent Agenda item “d.” Ms. Cook stated she has changes to the minutes. Mr. 

Dennington tabled Consent Agenda item “d” until the Board’s June 20" meeting. 

e. Accept donation in the amount of $2,000 for Summer Nights from St. Mark’s, Long Cadillac, 
NEC 

Mr. Dennington moved to approve Consent Agenda items “a”, “c” and “e”. Mr. Stivers seconded the 

motion. The motion was unanimously approved (5-0-0). 

f. Accept donation in the amount of $3,100 AED grant supplemental donation from the 
Malinowski Family 

Mr. Dennington held Consent Agenda item “f.”. Mr. Dennington recognized Chelsea and Jason 

Malinowski and family for their matching funds to ensure that AEDs are available on the school fields. 

Mr. Dennington moved to approve Consent Agenda item “f.” Mr. Stivers seconded the motion. The 

motion was unanimously approved (5-0-0). 


Other Matters (Board may vote) 

a. Review of FY24 Boards and Committees Appointment 

The Board reviewed the current draft list of board and committee. Mr. Purple stated there was no 

action required this evening and the Board would vote on the final list at its June 20" meeting. 

b. Designate Board member to serve as Select Board representative on the Tricentennial 
Committee 

Mr. Stivers nominated Mr. Dennington to serve as the Select Board representative on the 

Tricentennial Committee. Mr. Hamilton seconded the motion. The motion was unanimously 

approved (5-0-0). 

c. Review and approval of committee charge for the Old Burial Ground Study Committee 

Mr. Hamilton discussed the current status of the Study Committee. He stated he has concluded that 

a one-flag policy is the correct path forward but stated that the Study Committee should respect 

those that have cared for the graves of the Revolutionary War Veterans in the Old Burial Ground. He 

suggested changing the charge to the following: 1 Board member and 6 at-large community 

members, including two veterans. Mr. Dennington stated that there are two issues for the Board’s 

consideration: a flag policy and the work of the study commission. Ms. Cook stated that she feels 

the Board should adopt a flag policy at its June 20" meeting. She also stated that she would like to 

see the Old Burial Ground cleaned up and suggested the charge for the Study Committee be 
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broadened to include this aspect. Mr. Dennington stated that cleanup of the Old Burial Ground is 
part of a larger issue regarding the center of Town. He and Ms. Landry agreed that the Board should 
adopt a flag policy at its June 20" meeting. Mr. Stivers agreed with the approach and stated he feels 
the committee’s work would produce a thoughtful solution. Mr. Kevin Miller, Chair of the Historical 
Commission, expressed his frustration at what he described as the misrepresentation that he did not 
wish to participate in the Study Committee. He stated he supports honoring the unmarked graves in 
the Old Burial Ground along with accounting for the approximately 575 civilians in unmarked graves 
in the Old Burial Ground. He stated he did not wish the Historical Commission to be seen as a 
political tool in this controversial issue. Mr. Hamilton stated his goal with the Study Commission is to 
provide a path for reconciliation with this issue. Ms. Debbie DeMuria, 58 Flagg Road, volunteered to 
serve on the Study Committee to ensure women and children buried in the Old Burial Ground are 
represented. Mr. Dennington stated that the Board would circulate draft flag policies and a decision 
on the policy would be made at the Board’s June 20" meeting. The Board agreed to table discussion 
of the Study Committee charge at this time. 

d. Review Transfer Station Rules and Regulation for FY 24 

Mr. Dennington stated the Board would not be voting on this issue but would discuss setting sticker 
prices. He stated that the gap between operating expenses and revenue from fees continues and 
recommends the Board discuss an increase in fees. The Board discussed the importance of the 
transfer station and reviewed the current pricing system. Mr. Stivers suggested that the Town 
provide new residents with information about the transfer station. The Board instructed Mr. Purple 
to create some sticker pricing scenarios, including a $100,000 Town subsidy, for the Board to make a 
decision at its June 20" meeting. 

e. Discussion of National Grid parcel 54-40 

Mr. Purple stated that National Grid would allow testing of the site if it were part of a Purchase and 
Sale Agreement. He also stated the acquisition of property would require Town Meeting approval 
and residents would likely want to know what the property would be used for. Mr. Stivers provided 
details on the property and offered suggested uses as follows: parking, playground or wastewater 
facility. He stated the Town could buy, take or lease the property. He supports more serious 
discussion with National Grid to move forward. Mr. Hamilton expressed trepidation about what 
might be found at the site as a result of testing. Ms. Landry supported moving forward with testing. 
She stated the property is valuable, as it is located in the center of town. Ms. Cook stated that, if 
they move forward with purchasing the property, they need to be aware of the ARPA deadline to 
utilize funds. She stated it is important to know the results of testing and does not want to assume 
any liability for the site. She suggested a wastewater facility as a potential use. The Board agreed to 
discuss the matter at its June 20" meeting in Executive Session and ask Town Counsel to participate. 
f. Discussion of Board’s June 13 planning meeting 

Mr. Dennington stated the June 13" planning session would be held at the Public Safety Building. He 
stated there would be no recording of the meeting and there would be no public comment at the 
beginning and end of the meeting. Mr. Dennington asked the Board members to propose and send 
three goals under each of the following headings: Infrastructure; Human Resources/Boards and 
Committees and Employees; Finance and Community Development; and Administration and 
Operations. Ms. Hale will compile the list of goals for review at the planning session. Mr. Stivers 
suggested that the Board members review last year’s goals and rank progress. He also suggested 
prioritizing goals to create a shorter list with tighter focus. 


Public Comment 
There was no public comment. 


Adjournment 
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Mr. Stivers moved to adjourn the meeting at 10:11PM. Mr. Hamilton seconded the motion. The 
motion was unanimously approved (5-0-0). 


2023 


Upcoming Meetings 


June 12, 2023 (Planning Board meeting) June 13, 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the June 6th, 2023 SB Meeting: 


Email Correspondence from Jason Malinowski, dated May 8, 2023, RE: New Citizen 
Activity Form 

Citizen Activity Form for Christopher Evers, dated May 7, 2023 

Pole Hearing Legal Notice, dated May 23, 2023 

Petition for Joint or Identical Pole Locations, dated February 2, 2023, with attachments 
Letter from Jason Malinowski, dated June 2, 2023, RE: Town Space Study-Phase II, with 
attachment 

Email Correspondence from Abdul Alkhatib, dated May 31, 2023, RE: DPW Operational 
Line Item Overages for Unbudgeted Expenses 

Tricentennial Committee Charge, dated April 10, 2023 

Draft Old Burial Ground Study Committee Charge, dated May 31,2023 

Draft 2023-2024 Transfer Station Rules and Regulations 

Transfer Station Expenses Report 

Email Correspondence from Tim Davis, dated 6/5/2023, RE: Summer Nights 2023 
Donation Acceptances 

Letter from Chelsea and Jason Malinowski, dated June 5, 2023, RE: AEDs at 
Southborough Recreation Fields 

Draft Boards and Committees Reappointment spreadsheet 

Ferris Development 120 & 250 Turnpike Road Chapter 40B Planning and Information, 
dated 6/5/2023 
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From: Jason W. Malinowski 


To: Melanie Otsuka 
Subject: Re: New Citizen Activity Form Submitted 
Date: Monday, May 8, 2023 10:57:02 AM 


Melanie - Please get him on the agenda. | know him well have have no doubt he'd be a great 
fit. I'll reach out on the side, as well. 


From: Melanie Otsuka <motsuka@southboroughma.com> 
Sent: Monday, May 8, 2023 9:15 AM 

To: Jason W. Malinowski <jmalinowski@southboroughma.com> 
Subject: FW: New Citizen Activity Form Submitted 


Good morning, Jason- 
Can you please review the attached application and let me know your thoughts? 
I can schedule this appointment for a future Select Board meeting if you'd like to proceed with him. 


Thanks! Have a great day! 
Melanie 


From: VTS_BoardCommitteeApp <VTS_BoardCommitteeA pp@virtualtownhall.net> 
Sent: Sunday, May 7, 2023 8:10 AM 
Subject: New Citizen Activity Form Submitted 


[EXTERNAL] 
A new Citizen Activity form was submitted on May 07, 2023 with the following information: 


Name: Christopher J Evers 
Home Address: 16 Maplecrest Dr 
Southborough Ma 01772 

Mail Address: 


Phone Number(2): 
Email Address: 
Current Occupation: TG Gallagher Mechanical Contractors 


Narrative: 

fe ofc oe ae fe fe 2s fe fe fe he ofc ofc 2c fe fe 2c fe 2c os ie 2c 2k 2k 2 fe 2h 9c 2k 2 he ie oe offs oie ok fe 2c 2 os 2s 2s fe ae 2s oie ie 2k ok oie oie 2 ok oe 

I can be available weekday nights after 5:30. I work in the commercial construction field in new 
ground up and renovation projects. 20 Years experience, master plumber license, HVAC, fire 


protection. Experience in pre-construction, budgeting, value engineering of projects. 
24 he ie oe Ag oe fe ofc fe 2k fe ofc oe ik i 26 ee af ake 2 af 2c 2 Ae fe 4s fe ake oft abe fe a fe 2k ee fe fe oft 2 ofc 2c fe aoe 246 2 oe 2k oie oi ofc ais 2 oe 


‘Interested Boards/Committees: 
fe 29 fe fe fe of fe fe of oie 2h oie abe oie fe fc fe fe fe as fe fee ole fe of fe 2s ie fe 2K fe 2K fe fe fe fe 2 fe 24 HE OK fe ie ok 2 of oe 3 2 ok oe ok ok EK 


___NEARY SCHOOL BUILDING COMMITTEE 


He he 26 oe fe he oe fe fe fe 29e 2k aie 2 2 26 fe 29 2k a fe fe 2s 2c he 2k 2 29s ade 2k feof ode of ole oie 2k 2 fe 2c fe os fe 2k oie 2 aie 2 aie ok 2 ok ok ok ook 


Southborough, MA 


17 Common Street 
INCORPORATED 


JULY 86,1727. 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: May 7, 2023 
Name: Christopher J Evers 


Home Address: 16 Maplecrest Dr 
Southborough Ma 01772 


Mailing Address: 
mE eee 


Current Occupation/Employer: TG Gallagher Mechanical Contractors 
Narrative: I can be available weekday nights after 5:30. I work in the commercial construction field in new 
ground up and renovation projects. 20 Years experience, master plumber license, HVAC, fire 
protection. Experience in pre-construction, budgeting, value engineering of projects. 
Board(s) /Committee(s): | NEARY SCHOOL BUILDING COMMITTEE 
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Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, June 
6, 2023, at 7:00 p.m. in the McAuliffe Hearing Room at the Southborough 
Town House, 17 Common Street, Southborough, MA, to consider a petition by 
Mass. Electric Company (National Grid) and Verizon New England, Inc. to 
install an anchor on Pole 5 on Hammond Street. The meeting may also be 
listened to or viewed by the public through a link located at: 
https://ma-southborough.civicplus.com/674/Virtual-Meetings 


Southborough Select Board May 23, 2023 


Questions contact — Dana Larson # 508-482-1243 
PETITION FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Of Southborough, Massachusetts 


Massachusetts Electric Company d/b/a NATIONAL GRID and Verizon New England, Inc 
requests permission to locate poles, wires, and fixtures, including the necessary sustaining and 
protecting fixtures, along and across the following public way: 


Hammond Street - Install one JO anchor on Hammond Street. Beginning at a point approximately 
six feet North of the centerline. Installing anchor off of Pole 5 Hammond Street. Installing to 
remove tree guy. 


Location approximately as shown on plan attached. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted a 
location for and permission to erect and maintain poles and wires, together with such sustaining 
and protecting fixtures as it may find necessary, said poles to be erected substantially in 
accordance with the plan filed herewith marked - Hammond Street - Southborough, 
Massachusetts. 


No.# 30735715 


Also, for permission to lay and maintain underground laterals, cables, and wires in the 
above or intersecting public ways for the purpose of making connections with such poles and 
buildings as each of said petitioners may desire for distributing purposes. 


Your petitioner agrees to reserve space for one cross-arm at a suitable point on each of said 
poles for the fire, police, telephone, and telegraph signal wires belonging to the municipality and 
used by it exclusively for municipal purposes. 


Massachusetts Electric Company d/b/a 
NATIONAL GRID Aebfon Lopes 


BY 

Engineering Department 

VERIZON NEW ENGLAND, INC. 

BY Lb art (PRT reas 
Manager / Right of Way 


Dated: February 3, 2023 


NG Copy 


Questions contact — Dana Larson # 508-482-1243 
ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Southborough, Massachusetts 


Notice having been given and public hearing held, as provided by law, 

IT IS HEREBY ORDERED: that Massachusetts Electric Company d/b/a NATIONAL GRID and 
VERIZON NEW ENGLAND INC. (formerly known as NEW ENGLAND TELEPHONE AND 
TELEGRAPH COMPANY) be and they are hereby granted joint or identical locations for and 
permission to erect and maintain poles and wires to be placed thereon, together with such 
sustaining and protecting fixtures as said Companies may deem necessary, in the public way or 
ways hereinafter referred to, as requested in petition of said Companies dated the 3™ day of 
February 2023. 


All construction under this order shall be in accordance with the following conditions: 
Poles shall be of sound timber, and reasonable straight, and shall be set substantially at the 
points indicated upon the plan marked - Hammond Street - Southborough, Massachusetts. 


No.# 30735715 
Filed with this order: 


There may be attached to said poles by Massachusetts Electric Company d/b/a NATIONAL GRID 
and Verizon New England Inc. such wires, cables, and fixtures as needed in their business and all 
of said wires and cables shall be placed at a height of not less than twenty (20) feet from the 
ground. 


The following are the public ways or part of ways along which the poles above referred to 
may be erected, and the number of poles which may be erected thereon under this order: 


Hammond Street - Install one JO anchor on Hammond Street. Beginning at a point approximately 
six feet North of the centerline. Installing anchor off of Pole 5 Hammond Street. Installing to 
remove tree guy. : 


Also, for permission to lay and maintain underground laterals, cables, and wires in the above or 
intersecting public ways for the purpose of making connections with such poles and buildings as 
each of said petitioners may desire for distributing purposes. 


I hereby certify that the foregoing order was adopted at a meeting of the 


Of the City/Town of , Massachusetts held on the day of . 20 
City/Town Clerk. 
Massachusetts 20 
Received and entered in the records of location orders of the City/Town of 
Book Page 
Attest: 
City/Town Clerk 
I hereby certify that on 20 , at o’clock, M 
At a public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID and VERIZON NEW ENGLAND, 
INC. for permission to erect the poles, wires, and fixtures described in the order herewith recorded, 
and that we mailed at least seven days before said hearing a written notice of the time and place of 
said hearing to each of the owners of real estate (as determined by the last preceding assessment 
for taxation) along the ways or parts of ways upon which the Company is permitted to erect 

Poles, wires, and fixtures under said order. And that thereupon said order was duly adopted. 


City/Town Clerk. 


POR e eee eee ESTE OOO HEROES OELOET EOE ETE TES EHO HED OOS CCS EED 


Board or Council of Town or City, Massachusetts 


CERTIFICATE 
I hereby certify that the foregoing is a true copy of the location order and certificate of 
hearing with notice adopted by the of the City of 
Massachusetts, on the day of 20 and recorded with the records of location orders 
of the said City, Book , and Page . This certified copy is made under the 
provisions of Chapter 166 of General Laws and any additions thereto or amendments thereof. 


Attest: 
City/Town Clerk 


Town Copy 


Questions contact — Dana Larson # 508-482-1243 
ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Southborough, Massachusetts 


Notice having been given and public hearing held, as provided by law, 

IT IS HEREBY ORDERED: that Massachusetts Electric Company d/b/a NATIONAL GRID and 
VERIZON NEW ENGLAND INC. (formerly known as NEW ENGLAND TELEPHONE AND 
TELEGRAPH COMPANY) be and they are hereby granted joint or identical locations for and 
permission to erect and maintain poles and wires to be placed thereon, together with such 
sustaining and protecting fixtures as said Companies may deem necessary, in the public way or 
ways hereinafter referred to, as requested in petition of said Companies dated the 3" day of 
February 2023. 


All construction under this order shall be in accordance with the following conditions: 
Poles shall be of sound timber, and reasonable straight, and shall be set substantially at the 
points indicated upon the plan marked — Hammond Street - Southborough, Massachusetts. 


No.# 30735715 
Filed with this order: 


There may be attached to said poles by Massachusetts Electric Company d/b/a NATIONAL GRID 
and Verizon New England Inc. such wires, cables, and fixtures as needed in their business and all 
of said wires and cables shall be placed at a height of not less than twenty (20) feet from the 
ground. 


The following are the public ways or part of ways along which the poles above referred to 
may be erected, and the number of poles which may be erected thereon under this order: 


Hammond Street - Install one JO anchor on Hammond Street. Beginning at a point approximately 
six feet North of the centerline. Installing anchor off of Pole 5 Hammond Street. Installing to 
remove tree guy. 


Also, for permission to lay and maintain underground laterals, cables, and wires in the above or 
intersecting public ways for the purpose of making connections with such poles and buildings as 
each of said petitioners may desire for distributing purposes. 


I hereby certify that the foregoing order was adopted at a meeting of the 


Of the City/Town of ,Massachusetts held on the day of 20 
City/Town Clerk. 
Massachusetts 20 
Received and entered in the records of location orders of the City/Town of 
Book Page 
Attest: 
City/Town Clerk 
I hereby certify that on 20 ,at o’clock, M 
At a public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID and VERIZON NEW ENGLAND, 
INC. for permission to erect the poles, wires, and fixtures described in the order herewith recorded, 
and that we mailed at least seven days before said hearing a written notice of the time and place of 
said hearing to each of the owners of real estate (as determined by the last preceding assessment 
for taxation) along the ways or parts of ways upon which the Company is permitted to erect 

Poles, wires, and fixtures under said order. And that thereupon said order was duly adopted. 


City/Town Clerk. 


POS COPE COCO E DORE EER EED ESE OEEESE SES EEE OHO OOS SES OSE OER OES 
COSCO ROOT ODES OOOOH EER ETH EEO OTE SOOO OE SEH EHS ONESES SED EEDOOD 
CHOCO COOL O ORE OH OLEH OS COTES OTE ROE SES EEHOOT COR OOD OOO EEHOED 


POCO COOS OOH OOOOH TEE EEE EOE OEE OEE COC EEE OHO OS DOS 2OS EC ETE0 


Board or Council of Town or City, Massachusetts 


CERTIFICATE 
I hereby certify that the foregoing is a true copy of the location order and certificate of 
hearing with notice adopted by the of the City of 
Massachusetts, on the day of 20 —_ and recorded with the records of location orders 
of the said City, Book , and Page . This certified copy is made under the 
provisions of Chapter 166 of General Laws and any additions thereto or amendments thereof. 


Attest: 
City/Town Clerk 


Verizon Copy 


Questions contact — Dana Larson # 508-482-1243 
ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Southborough, Massachusetts 


Notice having been given and public hearing held, as provided by law, 

IT IS HEREBY ORDERED: that Massachusetts Electric Company d/b/a NATIONAL GRID and 
VERIZON NEW ENGLAND INC. (formerly known as NEW ENGLAND TELEPHONE AND 
TELEGRAPH COMPANY) be and they are hereby granted joint or identical locations for and 
permission to erect and maintain poles and wires to be placed thereon, together with such 
sustaining and protecting fixtures as said Companies may deem necessary, in the public way or 
ways hereinafter referred to, as requested in petition of said Companies dated the 3™ day of 
February 2023. 


All construction under this order shall be in accordance with the following conditions: 
Poles shall be of sound timber, and reasonable straight, and shall be set substantially at the 
points indicated upon the plan marked - Hammond Street - Southborough, Massachusetts. 


No.# 30735715 
Filed with this order: 


There may be attached to said poles by Massachusetts Electric Company d/b/a NATIONAL GRID 
and Verizon New England Inc. such wires, cables, and fixtures as needed in their business and all 
of said wires and cables shall be placed at a height of not less than twenty (20) feet from the 
ground. 


The following are the public ways or part of ways along which the poles above referred to 
may be erected, and the number of poles which may be erected thereon under this order: 


Hammond Street - Install one JO anchor on Hammond Street. Beginning at a point approximately 
six feet North of the centerline. Installing anchor off of Pole 5 Hammond Street. Installing to 
remove tree guy. 


Also, for permission to lay and maintain underground laterals, cables, and wires in the above or 
intersecting public ways for the purpose of making connections with such poles and buildings as 
each of said petitioners may desire for distributing purposes. 


I hereby certify that the foregoing order was adopted at a meeting of the 


Of the City/Town of ,Massachusetts held on the day of 20 
City/Town Clerk. 
Massachusetts 20 
Received and entered in the records of location orders of the City/Town of 
. Book _ Page 
Attest: 
City/Town Clerk 
I hereby certify that on 20 ,at o’clock, M 
At a public hearing was held on the petition of. 


Massachusetts Electric Company d/b/a NATIONAL GRID and VERIZON NEW ENGLAND, 
INC. for permission to erect the poles, wires, and fixtures described in the order herewith recorded, 
and that we mailed at least seven days before said hearing a written notice of the time and place of 
said hearing to each of the owners of real estate (as determined by the last preceding assessment 
for taxation) along the ways or parts of ways upon which the Company is permitted to erect 

Poles, wires, and fixtures under said order. And that thereupon said order was duly adopted. 


City/Town Clerk. 


eeecocccce COSHH SOOO OH RAH OHO OOOOH SER EEH OHO HEROS EEDELE eee 


Board or Council of Town or City, Massachusetts 


CERTIFICATE 
I hereby certify that the foregoing is a true copy of the location order and certificate of 
hearing with notice adopted by the of the City of . 
Massachusetts, on the day of 20 and recorded with the records of location orders 
of the said City, Book , and Page . This certified copy is made under the 
provisions of Chapter 166 of General Laws and any additions thereto or amendments thereof. 


Attest: 
City/Town Clerk 
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TOWN OF SOUTHBOROUGH 


COMMUNITY CENTER EXPLORATION COMMITTEE 
TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 : jmalinowski@southboroughma.com 


June 2, 2023 
Honorable Select Board, 


Since formation earlier this year, the Community Center Exploration has met regularly. We have worked 
to understand the needs of each of the constituent groups outlined in our charge and start to make progress 
towards an actual plan for a community center. A critical element that has changed since we were first 
formed is the exploration of the Finn School, instead of the Woodward School, should the decision be 
made to consolidate elementary schools. 


Attached to this correspondence is a proposal from DRA to help complete our work to come back to you 
later this year with recommendations. DRA was the same firm that won the public RFQ process last year 
for the Space Needs Study conducted by the Capital Planning Committee and this is an extension of that 
work. The work will take place over the Summer with a final work product to be delivered in the Fall. At 
that time, the Committee will then meet and start a series of community outreach and listening sessions to 
help chart our final recommendations to the Select Board on how to advance. The scope of the work looks 
at repurposing the Finn School for primarily a combination of Senior Center, Recreation, Library, and/or 
other Town Department needs, while also working to understand what the costs may be for new stand- 
alone facilities as point of comparison. 


Based on the wording in the warrant, this proposal requires a vote of the Select Board to use the $30K of 
Special Studies funding that was allocated at the 2021 Special Town Meeting. 


Please do not hesitate to reach out with any questions. 
Jason Malinowski 


Chair, Community Center Exploration Committee 


DR pAN Drummey Rosane Anderson, Inc. 
Planning | Architecture | Interior Design 


May 30, 2023 


Mr. Mark Purple 

Mr. Jason Malinowski 

The Town of Southborough, MA 
17 Common Street 
Southborough, MA 01772 


Re: TOWN SPACE STUDY — PHASE 2 


Dear Mark & Jason: 


Drummey Rosane Anderson, Inc (DRA) is excited to have another opportunity to work with the Town of 
Southborough. We welcome the challenges and opportunities this Project presents. 


The project scope of work is described as follows: 


1. Please note that we have included meetings with various departments associated with the study options 
as follows: 

e Space Allocation at the existing Finn Elementary School for COA, Recreation and Library space 
needs; this may involve other town departments such as Youth and Family and Library 
Senior Center high level costs (site costs excluded) 
Recreation Center high level costs (site costs excluded 
Library high level costs (site costs excluded) 
Library, Recreation, and Senior Center mixed use New Construction high level costs (site costs 
excluded). 
2. Our team will review existing conditions during a site visit at the Finn Elementary School & will gather all 
plans/data available. 
Conceptual space plans will be provided for each of the three options outlined in item 1. 
DRA will provide high level costs for all three options identified in Item 1. 
A Summary of Findings will be provided, outlining pros and cons associated with each of the options. 
Review comments will be included in the final document and be provided electronically with all plans for 
Owner use. 


np w 


SCHEDULE 
Work for this phase of the study shall start in July 2023 and is anticipated to be complete in 
September 2023. 


SERVICES NOT INCLUDED 

The space study is limited to the programs outlined above and does not take into consideration any 
existing conditions associated with hazardous materials or site conditions. This study does not include 
any survey, geotechnical or traffic assessment services for associated uses. 


FEES 


DRA 


For the services described above we propose the following Lump-Sum fee: 
Total Basic Services $30,000. 


We trust that this proposal responds to your needs. It represents our best understanding of theproject at this 
time and is based upon our experience with projects of similar size, scope, andcomplexity. Please let us know if 
you need anything further from us at this time. 


Sincerely, 
DRUMMEY ROSANE ANDERSON, INC. 


ae 


Carl R. Franceschi, AIA 
Principal 


TOWN OF SOUTHBOROUGH Tel: 508-485-1210 
DEPARTMENT OF PUBLIC WORKS 


147 Cordaville Road <a 
Southborough, MA 01772 | Ze 
DATE: May 31, 2023 MEMORANDU 
TO: Southborough Select Board 

cc; Mark Purple, Town Administrator 


Carla McAuliffe, Town Accountant 
Brian Ballantine, Treasurer z 
FROM: Abdul Alkhatib, Interim DPW Superintendent—V) 
Chris Leroy, Operations Supervisor 
SUBJECT: | DPW Operational Line Item Overages for Unbudgeted Expenses 


Please be advised that the DPW will be overspending various line items in the DPW’s operational budget. 
The overages will include the following: 


e The replacement equipment line item is currently over by $3,889 and we need to upgrade our current 
vehicle diagnostics computer, which allows our mechanic to diagnose and troubleshoot ALL town vehicles 
including police, heavy equipment and on/off road equipment. The current computer only diagnoses light 
and medium duty vehicles which represents only 25% of the town’s fleet and doesn’t interface with any 
model year vehicle 2018 or later. The cost for this upgrade is approximately $4,100. 


The Transfer Station security camera repairs, for non-functioning cameras, is estimated at approximately 
$4,500, which will also impact the replacement equipment line item. 


e The tire line item is currently over by $4,453 and there is a need to purchase at least $12,000 more in 


replacement tires for our front line dump/plow/sand trucks (36,000 gvw) and miscellaneous other heavy 
equipment. 


The overages created will be absorbed within the FY23 DPW operational budget. 
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COMMITTEE CHARGE 


Committee Name: Tricentennial Committee 


Members: 
e Select Board (1) 
e Historical Commission (1) 
e 1 Resident who shall be a veteran 
e 4 At-Large voting residents 


Appointed by: Select Board 
Length of Term: Terms will expire annually on June 30th 


Meeting Times: As determined by the Committee. The Committee shall provide for a minimum of three 
community meetings [one or more should be staggered between evenings and daytime] to solicit public 
comment within the first 18 months of the Committee’s formation. 


Description: To research, evaluate, make recommendations, and coordinate the Town-wide activities to 
commemorate the 300th Anniversary of the incorporation of the Town of Southborough in 2027. 


Deliverables: As part of its study and investigation, the committee shall develop a comprehensive plan 
for celebrating and promoting the 300th anniversary of the incorporation of the Town of Southborough to _ 
include: 


1. Identify funding needs [Note: determine a series of events spanning the anniversary year, 
sometimes culminating in, e.g., a significant celebratory weekend with, for instance, galas, 
banquets, parades or whether a different schedule of events is preferable] 


2. Identify potential sources of funding including but not limited to: 
a. Commemorative Memorabilia 
b. Public / Private Partnerships 
c. Gifts and Grants (private, State and/or Federal) 
d. Town resources [i.e. a warrant article funded through Town Meeting] 
e. In-kind donations 


3. Identify opportunities for individuals or organizations to participate in celebrations with a 
commitment to accessibility, diversity, inclusiveness, and opportunity at all levels and activities 
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4. Investigate opportunities for a possible permanent commemorative plaque/statue/etc 

5. Study transportation and accessibility related issues . 

6. Implement strategy for marketing and communication 

7. Determine what sub-committees or additional staffing requirements may be necessary and seek 
necessary approvals and/or permits from the Select Board [i.e. event planning, marketing and 


social media, public/private partnerships, collaboration with local organizations et al] 


8. Updates will be presented to the Select Board at least quarterly. 


Considerations for Membership/Appointment: 


Appointments will be made by the Select Board. A Chair will be voted upon by a quorum of said 
Committee. 


At-large members from some of the following areas shall be encouraged to volunteer to serve on this 
committee: 


Background or interest in history 


Senior Citizen Representative 
Other Committee representatives 


e 

e =6Event planning 

e Fundraising/development 
e Logistics 

e Music & Arts 

e 

e 


Staff support as appropriate from the following departments: Department of Public Works, 
Economic Development Committee, Southborough Library, Fire Department, Police Department, Town 
Administrator’s Office, School Department and other town departments or officials which the Committee 
may consult on an as-needed basis. 


Sub-committees: Sub-committees are “public bodies” under the Massachusetts Open Meeting Law and, 
therefore, must conform to all Open Meeting Law requirements. The full Tricentennial Committee must 
authorize the creation of any desired subcommittee. Subcommittees may provide periodic reports to the 

Committee when requested to do so by the Chair or as the Chair of the Subcommittee deems appropriate. 
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OFFICE OF THE SELECT BOARD 
TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
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Prior to serving as a member of this Committee, appointees are required to: 


1. Acknowledge receipt of the Summary of the Conflict of Interest Statute. Further, to 
continue to serve on the Committee the member must acknowledge annually the receipt of 
the Summary of the Conflict of Interest Statute. Said summary will be provided by and 
acknowledged to the Town Clerk. 


2. Provide evidence to the Town Clerk that the appointee has completed the on-line training 
requirement required by the Conflict of Interest Statute. Further, to continue to serve on 
the Committee, the member must acknowledge every two yee completion of the on-line 
training requirement. 


Mission statement 


[to be completed by the Committee once established] 


CHARGE 


"TOWN OF SOUTHBOROUGH 
OLD BURIAL GROUND STUDY COMMITTEE 
AD-HOC 


The Old Burial Ground (OBG) Study Committee shall be an ad-hoc committee, appointed by the 
Select Board. 


The OBG Study Committee shall be responsible for making recommendations to the Select Board 
related to the community’s desire to update a display of respeet and appreciation for the service of 
the Revolutionary War Veterans interred in the Old Burial Ground. 


The Committee shall provide updates on their progress at least quarterly to the Select Board. 


The voting positions shall be filled by reside tee of the community whoare willing to volunteer 
their time. 


All appointments should be through. June 30, 20 with the expectation that, their work be 
completed on or before that date. = 


Membership 
The Committee shall be pe a of seven, n(7) voting membersis follows: 


e Select: Board Member (1) ; 
-e Historieal Commission Members @ 
e Residents Whi, are. Mistery’ s(2) © 


Recommendations from the Committe shall be Rented to the Select Board on or before May 
1, 2024. 


DRAFT — May 31, 2023 


2023-2024 Transfer Station Rules and Regulations Page 1 0f 4 


TOWN OF SOUTHBOROUGH TRANSFER STATION 
LOCATED AT THE JOHN BOLAND PUBLIC WORKS FACILITY 
147 CORDAVILLE ROAD, SOUTHBOROUGH, MA 01772 


HOURS OF OPERATION: WEDNESDAY THROUGH SATURDAY 8AM-6PM 


The SWAP SHOP closes daily at 5:00pm and will be closed if conditions warrant. Gate at entrance & exit will 
close promptly at 6:00 p.m. All users should plan on coming well before 6:00 p.m., especially if they are 
recycling materials & brush or discarding large quantities of refuse. 


GENERAL 


The Southborough Transfer Station is for the disposal of RESIDENTIAL refuse and the recycling of RESIDENTIAL materials generated 
in Southborough by Southborough residents. Residents are required to obtain and display a Transfer Station permit, in the form of a 
sticker, each year to gain access to the Transfer Station. See the Town's website, southboroughtown.com, for further clarification 
regarding residential versus commercial refuse. 


DISPOSAL RULES 

a) The attendants on duty have full authority over the disposal and recycling areas. Residents using the transfer station must 
follow the attendant’s directions. If a DPW attendant sees that a permit is not affixed they have the authority to affix it for you, 
if the registration number does not match your vehicle, they will confiscate your permit and you will be fined. 

b) Identification, proof of payment (permit) and temporary passes must be shown upon request of the attendant. 

c) Only household trash generated in Southborough shall be disposed. 


OBTAINING TRANSFER STATION PERMITS 
Please call the DPW at 508-485-1210 with any questions 


WHEN TO PURCHASE PERMITS 
a) New permits may be purchased starting on July 1; they are valid to use upon purchase. 
b) The new permit must be in place by September 15 of each year or the vehicle will be denied access to the transfer station. 


HOW TO PURCHASE PERMITS 
https://southboroughma.viewpointcloud.com/ 
There is a transaction fee for credit/debit and e-check transactions 
Please use mail-in application. Make checks payable to: TOWN OF SOUTHBOROUGH 
Mail to or drop off at: 
Southborough DPW 
147 Cordaville Rd. 
Southborough, MA 01772 
Bring a copy of the vehicle registrations you want stickers on (up to 4) along with a check, 
credit/debit (there is a transaction fee), NO CASH. 
Mon. through Fri. 7:30AM to 4:00 PM 
Southborough DPW 
147 Cordaville Road 
Southborough, MA 01772 


BY MAIL 


IN PERSON 
AT THE DPW 


Permits CANNOT be purchased at the Transfer Station 
PERMIT FEE SCHEDULE 


Any time After July 1 

1* Permit $260.00 $0.00 
Additional Permits (up to 3) $10.00 each 
PRO-RATED PERMIT - New Residents ONLY 


available for purchase 11/1 to 6/30 $20/Mo. from month of home purchase to August 30. 


* SENIOR RESIDENTS - Residents who are owners of record of a Southborough residence, a lessee or renter 
who will turn age 65 on or before 12/31/23 
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PLACEMENT OF PERMIT 
a) The Transfer Station permit must be permanently affixed on the outside of the vehicle on the VERTICAL oe 
- SURFACE of the driver’s side FRONT bumper or driver’s side FRONT windshield on the vehicle 
permitted. Transfer Station permits must be visible at all times. Permits are valid upon purchase so 
please affix permit to vehicle immediately. 


TEMPORARY PASSES 

a) Sometimes valid permit holders may require the use of an un-permitted vehicle to transport refuse and other items to the 
transfer station. In such instances, a temporary pass may be issued. A temporary pass will be valid for not more than two (2) 
weeks and may be renewed one (1) time, at the discretion of the DPW Office. To receive a temporary pass residents must: 
e Bea valid permit holder 
e Supply the make, model, color, owner's name, address, and registration number of the alternate vehicle 
e Request a temporary permit at the DPW Office 


INABILITY TO PAY 

a) Transfer Station Permit Fee may be waived upon approval by the Select Board. Approval will be based on an inability to pay or 
an extreme hardship. A confidential online application forene{t}free permits available at: 

lication-PDF. The DPW will issue the 


permit for an approved waiver. 
b) Waivers are valid for one permit year at a time. 


VEHICLES 


Only cars and pickup trucks that have a current Southborough transfer station permit, or a valid temporary pass, and that are 
carrying residential household trash will be admitted to the town transfer station. 


RESIDENTIAL VEHICLE DESCRIPTIONS 

a) Cars: All passenger cars, station wagons, SUVs, mini-vans and full-size window vans registered as passenger vehicles. 

b) Pickups: All single rear wheel pickup trucks and vans with a gross vehicle weight (GVW) rating less than 11,500 Ibs., registered 
to a resident. 


VEHICLES NOT ALLOWED (regardless of GVW or registration) 


~.3 
Ces 
(1) No pickups with (2) No high cube vans or (3) No utility 
bed hoists or dump Delivery Box Trucks trailer over 10 ft. long 


FOR INFORMATION ABOUT DISPOSAL OR FUNDRAISING CALL THE 
TRANSFER STATION (508) 485-2511 or DPW (508) 485-1210 


HOUSEHOLD HAZARDOUS WASTE DAY - CRT COLLECTION DAY — October 21, 2023 
YOU MUST HAVE A VALID PERMIT TO PARTICIPATE IN HAZARDOUS WASTE DAY 


CRTs WILL BE COLLECTED FOR A FEE 


Please note the transfer station is under video surveillance. 
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GENERAL INFORMATION 


e All Permits must have the license plate numbers of the vehicle that they are assigned to written on them. 
e Vehicles with permits that do not match the vehicle’s plate number will be in violation of the Transfer Station Rules and 
Regulations. 
e Residents whose plate number is on a permit that is attached to a vehicle with a different plate number are also in violation of 
the Transfer Station Rules and Regulations. 
¢ Apermit is only valid if it is affixed in the correct location, to a vehicle whose plate number matches that written on the permit. 
e All areas of the Transfer Station, including the Swap Shop and all donation containers, are restricted to use only by current 
Southborough residents with a valid permit. 
- A permit is no longer valid if the resident has moved from Southborough. 
Removing materials from recycling bins, compactors, Goodwill and Habitat ReStore is prohibited. 
Salvaging parts in the metal pile is prohibited. 
Climbing over fences or into or onto bins, compactors or the metal pile is prohibited. 
The Southborough transfer station does not accept cathode ray tubes (CRTs) or flat screen monitors and TVs. CRTs are 
computer monitors and televisions that have picture tubes. There is a yearly CRT collection at Household hazardous waste day 
when these can be recycled for a fee. Information regarding other recycling options is available at the DPW. 


IT IS AGAINST THE LAW TO DISPOSE OF CRTS AS REFUSE 
HOUSEHOLD HAZARDOUS WASTE DAY - CRT COLLECTION DAY — October 21, 2023 -- YOU MUST HAVE A VALID PERMIT TO 
PARTICIPATE IN HHW DAY-— CRTs WILL BE COLLECTED FOR A FEE 


2023 - 2024 ALL FINES $250.00 
“VIOLATIONS AND FINES 


In compliance with Article II] entitled, “Transfer Station, Violations and Fines” of Chapter 36 of the Code of the Town of 

Southborough entitled “Selectmen” the following shall apply: 

36.6 Pursuant to the duly promulgated Rules and Regulations of the Select Board, valid transfer station permits will be required 
for all residents utilizing the transfer station and its related facilities. 

36.7 Failure to adhere to the provisions of the Selectmen’s Rules and Regulations, as duly posted at the Transfer Station, will result 
in the issuance of a warning letter from the Superintendent of the Department of Public Works. 

36.8 Subsequent violations of the Rules and Regulations at the Transfer Station, after the first warning letter has been issued, will 
result in a fine for each subsequent violation. Fines are set annually by the Select Board and shall be paid within thirty (30) 
days on notification from the Select Board or their designee. 

36.9 The Select Board will govern the process for administrating the imposition of fines, which may be appealed to the Select 
Board or their designee within thirty (30) days of the date of notification by the Town. After due notice and hearing, the 
Select Board or their designee shall have the authority to uphold, modify or repeal any such fine imposed. No fine will be 
delinquent while an appeal is pending before the Board or their designee. Violators shall have ten (10) days to pay said fines 
if notified by the Selectmen or their designee that the appeal has been denied. No transfer station permit 

will be issued to residents with delinquent fines. 

36.10 The Police Department is further authorized to prosecute any delinquent unpaid fines pursuant to the applicable provisions 
of state statute. 


Open: Wednesday through Saturday 8 a.m. to 6 p.m. 


FOR INFORMATION ABOUT DISPOSAL OR FUNDRAISING CALL THE 
TRANSFER STATION (508) 485-2511 or DPW (508) 485-1210 


Please note the transfer station is under video surveillance. 
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UNACCEPTABLE WASTE 
(1) State Waste Ban Law 


The following items MUST be RECYCLED per Massachusetts State Regulations 310 CMR 19.017 and thereby are prohibited from 


disposal in the Transfer Station Compactor. 
Glass Containers Yard Waste Lead Acid Batteries 
Metal Containers White Goods 


These recyclables in addition to many others are collected at the Recycling Center. Refer to the Recycling Guide for a complete list 
of all acceptable items. 


Recyclable Plastic Containers 
(Single Polymer Plastics) 


(2) Other items in addition to (1) above that ARE PROHIBITED from the Transfer Station Compactor per Massachusetts State 
Regulations or contractual agreement with Wheelabrator Millbury, Inc. are: 


Acids 
Ammunitions, Cesspool or Other Hazardous Waste 


Explosives & Human Waste Linck ieee Pesticides 
Ordinance Material Chemicals Cleaning Petroleum Products 


é Hom 
Animal & Human Fluids ei Poisons 
Remains Commercial Food Waste Radioactive Material 


Asbestos Concrete WGIaaNEye Scrap Metal 
Loam 


Asphalt Drugs Sheetrock 


‘ Non-burnable 
hemical 
Bath Tubs Empty C i Yenetruction Matsa Tree Logs, Stumps 


Bi i Containers : : 
lological Waste Oil Based Paint vallboara 
Brick Fill Wire 


7 Oils-Crankcase, Cutting, 
Cable Firearms aaa 8 |e Wood (GREATER than 2 ft. 
Cathode Ray Tubes Flammables Paints (liquid) long or 2 ft. wide and/or 4 
(TVs and Computer Fluorescent Bulbs : in. diameter) 
‘ Pathological Waste 
Monitors) Gravel 


Caustics 


ACCEPTABLE WASTE 


ITEMS THAT CAN BE DISPOSED IN TRANSFER STATION COMPACTOR 


Ashes & sawdust Small kitchen appliances (may 
(cold & bagged) e Furniture (Some furniture may be also be left at Swap Shop if 
Construction Debris left at Swap Shop) (remove Non-recyclable plastics useable) 

(limit 2-32 gal springs from sofa beds) Plastic toys Toilets 

barrels) Garbage (wrapped, bagged — Wood LESS than 2ft long and 2 ft 


“ : ; : Pots and pans ‘ rey 
Demolition Debris, discard with household rubbish) wide and 4 in thick (limited to 


incl. carpet (limit 2- Miscellaneous hardware (screws, Porcelain sinks same amounts as construction 
32 gal barrels) nails, bolts and nuts) and demolition debris 2-32 gal 
DRIED LATEX Paint barrels) 


Direct Labor (FY23 Rates) 


100% 
Operator 
Employee 1 


SALARY* $ 66,673.12 
UNIFORMS . $ 600.00 
* inc. longevity $ 67,273.12 


15% 
DPW Office 
Employee 6 


SALARY 
UNIFORMS 


$ 10,504.00 


te 
$10,504 00 


TOTAL LABOR 


257.36 


Town of Southborough 
Transfer Station Expenses 


$ i 
13,600.00 


195,894.26 


Other Labor and Benefit Annual Expenses (FY23 Rates) 


Health & Dental 
Medicare 

Pension 

Workers Compensation 
Treasurer Expense 
Accounting Expense 


TOTAL OTHER LABOR AND BENEFIT 


5/30/2023 


34,457.00 
2,260.00 
8,655.00 
1,189.00 
2,177.00 
1,613.00 


50,351.00 


100% Shift Coverage 15% 
Operator (Sat & wkdy) Hauler 
Employee 2 Various Employee 4 
$ 67,473.12 $ 14,523.14 $ 10,756.76 
600.00 $ 90.00 
$ 68,073.12 $ 14,523.14 $ 10,846.76 
0.21% 20% 
DPW Office DPW Office 
Employee 7 Employee 8 
257.36 $ 13,600.00 


15% 
Hauler 
Employee 5 


$ 10,726.76 
$ 90.00 


$10,816.76 


5/30/2023 


Capital Expenses 


Tractor: 125K over 20YRS 

Front End Loader: 125K over 20 YRS 

Trailers: 50K over 10 YRS (4) 

Hydraulics: 40K over 20 YRS 

Roof replacements and paving: 60k over 30 YRS 
Gen'l Repair and Maintenance 


TOTAL CAPITAL EXPENSES 


Departmental Expenses (FY23 Estimated) 


Cell phone 

Telephone 

Snowmelt, and other misc supplies ; 
Other services (Fire alarm and Extermination services) 
Electricity - 

Heat 

Water 

Portable Toilet 

Stickers 

Postage and Mailings 


TOTAL DEPARTMENTAL EXPENSES 


Disposal Expenses - Actual as of 5/19/23 


Disposal Costs (Refuse, Recycling, HHW, Brush) 
(assume $29k for last 2 Harvey's and last Wheelabrator) 
TOTAL DISPOSAL EXPENSES 


Town of Southborough 
Transfer Station Expenses 


6,250.00 
6,250.00 
20,000.00 
2,000.00 
2,000.00 
10,000.00 


46,500.00 


600.00 
1,100.00 
2,450.00 
3,900.00 
6,300.00 

600.00 

350.00 
1,000.00 
3,000.00 
3,500.00 


22,800.00 


268,493.11 
29,000.00 


297,493.11 


TOTAL GROSS EXPENSES 


Revenues FY23 (thru 5/19/23) 427,020.00 


(186,018.37) 


VARIANCE (- Shortfall / + Surplus) 


FY22 
FY21 


411,245.00 
420,347.00 


Town of Southborough 
Transfer Station Expenses 


TO COVER COSTS BY PERMIT FEES 


Expenses (from above) $ 613,038.37 Permit Fee to cover all expenses $ 344.40 
(expenses divided number of paid ist perr 1780 (first permits) 
765 (2021 Senior Permits) 


2545 (households in system) 


2nd + permits non senior 1441 
2nd + permits sen 458 With Seniors Paying - Various Amounts 


pense eet 
Non-Senior Rate | $ 337.16 | $ 330.21 | $ 323.55 
$ 16.86 | $ 33.02 | $ 48.53 | $ 50.00 


1.00 1.00 


1.00 1.00 d 
Charging nominal fee for second permits 
$ 255.00 | $ 260.00 | $ 250.00 | $ 270.00 | $ 275.00 


ist Permit - Non Senior 


Revenue 


TO COVER COSTS PAYT 


$ 315,545.26 Permit Fee to cover operations $ 177.27 


Operational Expenses (from above) 
(operational expenses divided number of paid 1st permits 


$ 297,493.11 Bag Fee to cover disposal costs $ 2.25 


Disposal Expenses (from above) 
(disposal expenses divided by number of households in system by 52 weeks) 


5/30/2023 
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RECREATION DEPARTMENT 
SOUTHBOROUGH RECREATION « 21 HIGHLAND ST. - SOUTHBOROUGH, MASSACHUSETTS 01772 
(508) 229-4452 - FAX (508) 229-7969 
WWW.SOUTHBOROUGHREC.COM 


06.05.2023 
Attn: Southborough Select Board 
CC: Recreation Commission 
Mark Purple, Town Administrator 


RE: Summer Nights 2023 Donation Acceptance - 


The Recreation Department has received generous donations in support of the 2023 
Southborough Summer Nights town event to take place on August 26, 2023. I am writing to 
request the acceptance of the amounts listed below to be deposited into the Recreation Donation 
account: 


St Mark’s School $1,500.00 


Long Cadillac/Motor Sales $250.00 
New England Center for Children $250.00 
$2,000 


If you have any question, please do not hesitate to reach out to my office at 508-229-4452 or 
TDavis@southboroughma.com 


Best Regards, 
Tim Davis, CPRP 


Recreation Director 
Southborough, MA 


2023 


June 5, 2023 


Mr. Tim Davis 

Director, Southborough Recreation 
21 Highland Street 

Southborough, MA 01772 


Dear Tim, 


Thanks again your continued time and collaboration over the past few months to make the Automated | 
External Defibrillator (“AED”) program a reality at the most used Southborough Recreation fields. As you 
are aware, at the outset, we were very interested in creating a program to allow for access to AEDs in as 
many outdoor spots as possible, given the current lack of AEDs at outdoor recreational facilities. We 
originally applied to the Choate Fund to help jump start this program with the intent of making a 
personal donation to cover any remaining funds. The Choate Fund ended up granting more than was 
originally anticipated which means that the program will have a greater impact than we originally 
envisioned. 


Enclosed please find a check for $3,100 to cover the remaining costs after apply the grant funds to fully 
outfit the following fields/tracks with AEDs: Neary School, Trottier School, Woodward School/Choate 
Field, 9/11 Field, and Fayville Park. 


As a certified instructor, Jason is also happy to donate time to help increase the education around the 
proper use of these devices in conjunction with proper CPR. 


in closing, we’d also like to thank Chief Achilles for his advice throughout this collaborative process. 
Please do not hesitate to reach out with any questions. 

Jason and Chelsea Malinowski 

7 Lorenzo Drive 


Southborough, MA 01772 


Cc: Mark Purple, Town Administrator 
Andrew Dennington, Chair, Select Board 


Vacancy 


No Response 


No Reappointment 


FY 23 COMMITTEE APPOINTMENTS 


Reappointment 


No Expiration 


Not expiring 


Affordable Housing Trust Fund Committee 


Affordable Housing Trust Fund Committee William Boland 6/30/2023 
Affordable Housing Trust Fund Committee Marguerite Landry 6/30/2023) Formerly Chelsea Malinowski 


Affordable Housing Trust Fund Committee Al Hamilton 6/30/2023 | Formerly Lisa Braccio 
Affordable Housing Trust Fund Committee Kathryn Cook 6/30/2023 


Affordable Housing Trust Fund Committee Andrew Dennington 6/30/2023 
Affordable Housing Trust Fund Committee Doriann Jasinski 6/30/2023 


Affordable Housing Trust Fund Committee Sam 


Cable Television Committee 


Cable Television Committee 
Cable Television Committee 


Cable Television Committee 


Capital Improvement and Planning Committee 
Capital Improvement and Planning Committee 
Capital Improvement and Planning Committee 


Capital Improvement and Planning Committee 
Capital Improvement and Planning Committee 


Capital Improvement and Planning Committee 
Capital Improvement and Planning Committee 


P. Schoener 6/30/2025 
E: Palmer 
Extended expirations; charge expires 12/31/23 
Community Center Exploratory Committee 


Fling Citizen-at-Large/ Vice-Chair 12/31/2023 
Community Center Exploratory Committee icki Citizen-at-Large 
Community Center Exploratory Committee Heilman Susan Citizen-at-Large/Secretary 12/31/2023 
Community Center Exploratory Committee nnifer Recreation Rep. 
Community Center Exploratory Committee William Harrington Council on Aging Rep. 12/31/2023 
Community Center Exploratory Committee 
Ryan Donovan Library Director Ex-Officio 


Capital Improvement and Planning Committee 
Capital Improvement and Planning Committee 


Capital Improvement and Planning Committee 


|Community Center Exploratory Committee 


Community Center Exploratory Committee 
Community Center Exploratory Committee 


Community Preservation Committee 


Community Preservation Committee 


Open Space Pres. Comm. Rep 


6/30/2023 


Community Preservation Committee 


Housing Authority Rep. 


6/30/2023 


Community Preservation Committee 


SHOPC Rep. 


6/30/2023 


Community Preservation Committee 


Community Preservation Committee 
Community Preservation Committee 
Community Preservation Committee 
Conservation Commission 
Conservation Commission 


Conservation Commission 


Planning Board Rep. 


Conservation Commission Rep. 


Smith 


6/30/2024 


6/30/2024 


6/30/2024 


6/30/2023 


Recreation Commission Rep. 6/30/2024 
Historical Commission Rep. 6/30/2025 


Conservation Commission 
Conservation Commission 
Conservation Commission 
Conservation Commission 
Conservation Commission 
[Council on Aging 

Council on Aging 


Council on Aging 
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M. Kerber 


Pf [Alternate Member 


6/30/2023 


Zulick 6/30/2023 
| [Upton 302024 
| [Gregory | 6/30/2025 
| [Farrington | 


Council on Aging 


Council on Aging 


(ee 


eff 


C. Peck Chair 
Alternate Member 


Schiebe 


6/30/2025 


Council on Aging 
Council on Aging 


6/30/2025 
6/30/2025 


Council on Aging 
Council on Aging 


L. Kiess 
lL Backer 


Brent |Trottier 


6/30/2025 
6/30/2025 


6/30/2025 


Council on Aging 
Council on Aging 


Macknauskas 


6/30/2024 
6/30/2024 


Council on Aging 
|EDC 
Economic Development Committee [EDC] 


6/30/2024 


6/30/2025 


Economic Development Committee [EDC] 


Economic Development Committee [EDC] 
Economic Development Committee [EDC] 


Economic Development Committee [EDC] 


Nordstrom 


6/30/2024 


6/30/2023] Formerly Karen Anglim 


6/30/2025 
6/30/2024 


Economic Development Committee [EDC] 
|Golf Course Committee 


Golf Course Committee 


Ss. Anderson Chair 
D. Moorehead 


6/30/2024 


6/30/2023 


| 
| 


|Historical Commission 


Golf Course Committee 


Anthony 


6/30/2023 


Anthony | 
PO 
Historical Commission VACANCY 
Historical Commission Michele Hokinson 6/30/2024 
Historical Commission Blaschke 6/30/2025 
Historical Commission Kathleen S. Battles 6/30/2025 


Historical Commission 
HOUSING AUTHORITY 


Housing Authority 


MAPC 
Metropolitan Area Planning Council 
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Pfaff 


Nancy 
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VACANCY 


6/30/2025 


6/30/2026 


Metropolitan Area Planning Council 
MWRC 
MetroWest Regional Collaborative 


VACANCY 


Selectmen Rep. 


6/30/2025 


MetroWest Regional Collaborative 
MTC 


Municipal Technology Committee 


Municipal Technology Committee 


Meme 


Lutrell 


VACANCY 


i ‘f 7 
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Planning Board Rep. 


= eee Select Board Appointee 6/30/2025| Formerly Larry Samberg 


6/30/2023 | Planning Board voting on rep. on 6/13 


Municipal Technology Committee 


Municipal Technology Committee 


Joseph Provo 


Angela K. Varner Select Board Appointee 6/30/2025 
Matthew J. Probst Library Trustees Appointee 6/30/2024 


School Committee Appointee 


6/30/2025 


Municipal Technology Committee 


O'Leary 


School District Tech. Mgr. 


Municipal Technology Committee 


Neary Building Committee- OPM SUBCOMMITTEE 
Neary Building Committee- OPM SUBCOMMITTEE 


Montijo 


Ex-Officio 


Municipal Technology Committee 


Neary Building Committee- OPM SUBCOMMITTEE 
Neary Building Committee- OPM SUBCOMMITTEE 


Mark Davis 
Denise Edd 


9/30/2023 
9/30/2023 


9/30/2023 


Neary Building Committee- OPM SUBCOMMITTEE 
Neary Building Committee- OPM SUBCOMMITTEE 


9/30/2023 
9/30/2023 


Neary Building Committee- OPM SUBCOMMITTEE 
|Neary School Building Committee- AD HOC 


Neary School Building Committee- AD HOC 


Neary School Building Committee- AD HOC 


Rebecca Pelligrino 
Andrew Pfaff 


Keith Lavoie 
Jason Malinowski 


Capital Planning Comm. Rep.; Chair 


9/30/2023 


6/30/2023 


Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 


Keturah Martin 
Andrew Pfaff 


Brian Ballantine 


School Committee Rep.; Vice Chair 
Advisory Committee Rep.; Clerk 


Town Treasurer 


6/30/2023 
6/30/2023 


No Resppointment 
No Expiration 


Vacancy 


Not epiring 


Neary School Building Committee- AD HOC Grego 


Neary School Building Committee- AD HOC 


Martineau 


Superintendent of Schools 
Asst. Superintendent of Schools 


6/30/2023 
6/30/2023 


Stefanie 
Mark 


Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 


Reinhorn 
Davis 


Resident 
Asst. Superintendent of Schools 


6/30/2023 
6/30/2023 


Keith 
Mark 


Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 


Lavoie 
Purple 


Town Administrator 
Select Board Member 


6/30/2023 


6/30/2023 | formerly Lisa Braccio 


Kathy 
Kathleen 


Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 


Cook 
Valenti 


Neary School Principal 
School Director of Finance 


6/30/2023 
6/30/2023 


Rebecca 
Steven 


Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 


Pellegrino 
Mucci 


Woodward School Principal 
Southborough School Committee Rep. 


6/30/2023 
6/30/2023 


Jennifer 
Denise 
VACANCY 


Christopher 


Neary School Building Committee- AD HOC 
Open Space Preservation Commission 
Open Space Preservation Commission 


Open Space Preservation Commission 


Open Space Preservation Commission 


Lane Primack 
Edd 
Naditch 


Resident 


6/30/2023 


6/30/2024 


6/30/2024 
6/30/2025 


Open Space Preservation Commission Frederica 


Phase Il Stormwater Committee 


Phase II Stormwater Committee VACANCY 


Tully 
Gillespie 


Board of Health Rep. 
Administration Rep. 


6/30/2026 


Phase II Stormwater Committee VACANCY 
VACANCY 


Phase II Stormwater Committee 


Conservation Commission Rep. 


Phase II Stormwater Committee 
|PILOT Committee 

PILOT Committee 

PILOT Committee 


Phase II Stormwater Committee 
VACANCY 
VACANCY 


VACANCY 


Public Works Rep. 


Council on Aging Rep. 
Resident 


6/30/2023 


6/30/2023 
6/30/2023 


PILOT Committee 


VACANCY 
VACANCY 


Resident 
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6/30/2023 


[Recreation Commission 


Recreation Commission 
Recreation Commission 


PILOT Committee Palmer 6/30/2023 
PILOT Committee Patricia Burns-Fiore Resident 6/30/2023 
PILOT Committee Kathryn Cook Select Board Rep. 6/30/2023 


6/30/2023 
6/30/2025 


Kristin 
Recreation Commission Johanna 


Recreation Commission Jennifer 


L LaVault 
Sheyner 


6/30/2024 
6/30/2024 


Southborough Cultural Arts Council 
VACANCY 
VACANCY 


Southborough Cultural Arts Council 
VACANCY 


Southborough Cultural Arts Council 
Elizabeth 


Southborough Cultural Arts Council 


Kesselman 


10/2/2023 


Southborough Cultural Arts Council 
Steven 


Southborough Cultural Arts Council 


Achilles 


1/7/2024 


Hansen 10/2/2023 
Galbraith 10/2/2023 
10/2/2023 


Southborough Cultural Arts Council 
Southborough Cultural Arts Council 
Southborough Cultural Arts Council 
|SEPC 


Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee 


o 


Kimberly 
Catherine 
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VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 


NSTAR Liaison 
Public Schools Rep. 


Communications Officer 
GIS/Engineer Rep. 
Animal Protection Rep 


Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee Formerly Karen Galligan 


Southborough Emergency Planning Committee Formerly Laurie Livoli 
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Burlingame 
Newell Police Rep. 


Talerman Legal Counsel 


Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee Aspesi 


Southborough Emergency Planning Committee Montijo 


Southborough Emergency Planning Committee Navaroli 


Southborough Emergency Planning Committee Tommaney 


Casco 
M. Braccio 
y Purple 
; Porter 


Amendola 
Danza 

: Lefrancois 

: Lajeunesse 


Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee 
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Southborough Emergency Planning Committee 
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Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee Steven 


Southborough Emergency Planning Committee Melissa 
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Southborough Emergency Planning Committee Karina 
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Southborough Emergency Planning Committee Pamela 


> 


Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
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Southborough Emergency Planning Committee Katelyn 
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Southborough Emergency Planning Committee A. Spruill 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee Matthew EE Braccio 
Southborough Emergency Planning Committee A. Parent 
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Southborough Emergency Planning Committee 


/SHOPC 


Reappointment 


No Response 


|No Reappointment 


Sboro Housing Opportunity Partnership Comm (SHOPC) 
Sboro Housing Opportunity Partnership Comm (SHOPC) 


Bd 


Hamilton Select Board Rep. 


Wood Housing Authority Rep. 


6/30/2023 | Formerly Andrew Dennington 
6/30/2023|SHOPC Recommendation; formerly Alex Frisch 


Sboro Housing Opportunity Partnership Comm (SHOPC) 
Sboro Housing Opportunity Partnership Comm (SHOPC) 


Manz Private Citizen 
Bhisitkul 
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6/30/2025 


Sboro Housing Opportunity Partnership Comm (SHOPC) 
Sboro Housing Opportunity Partnership Comm (SHOPC) 
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Jasinksi 
Wood 


Private Citizen 
Private Citizen 


6/30/2025 
6/30/2024 


| SHOPC/Capital Planning Subcommittee 
SHOPC/Capital Planning Subcommittee 


SHOPC/Capital Planning Subcommittee 
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Southborough Public Accessibility Committee 


Southborough Public Accessibility Committee 


Sboro Housing Opportunity Partnership Comm (SHOPC) 


Southborough Public Accessibility Committee 


al 


Jesse Stein 


VACANCY 
VACANCY 


VACANCY 


Marguerite Landry 


Private Citizen 
Planning Board Rep. 


6/30/2024 
6/30/2024 


Southborough Public Accessibility Committee 
Southborough Public Accessibility Committee 


Bonnie Phaneuf 


Sines 


6/30/2023 
6/30/2023 


Southborough Public Accessibility Committee 


Southborough Public Accessibility Committee 


William 
Casey 


Warren 


6/30/2023 
6/30/2024 


Formerly Laurie Livoli 


Southborough Public Accessibility Committee 
Southborough Scholarship Advisory Committee 
Southborough Scholarship Advisory Committee 


Mark 


VACANCY 


Southborough Scholarship Advisory Committee 


Southborough Scholarship Advisory Committee 


VACANCY 


Stephanie Butler 


6/20/2024 


Southborough Scholarship Advisory Committee 


Isabelle Murphy 


6/30/2025 


Southborough Scholarship Advisory Committee 
Southborough Stewardship Committee 


Southborough Stewardship Committee 


Southborough Stewardship Committee 
Southborough Stewardship Committee 
Southborough Stewardship Committee 


Southborough Stewardship Committee 


Southborough Stewardship Committee 


Alexandra . Mills 


VACANCY 


Greenleaf 


Joyce M. Citizen-at-large/ Chair 


6/30/2025 
6/30/2023 
6/30/2023 


6/30/2023 
6/30/2023 


6/30/2023 


Resppointment 


No Response 
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Warren 
Sharma 


Southborough Trails Committee 


Southborough Trails Committee William 
Isabella 


6/30/2023 
6/30/2023 
6/30/2024 
6/30/2024 
6/30/2024 


Southborough Trails Committee 


Southborough Trails Committee Satyendra 


Thomas 
Kathryn 


Southborough Trails Committee 


Southboorugh Trails Committee 


St. Mark's Street Park Working Group 
St. Mark's Street Park Working Group 

St. Mark's Street Park Working Group 

St. Mark's Street Park Working Group 

St. Mark's Street Park Working Group 

St. Mark's Street Park Working Group 

St. Mark's Street Park Working Group 

St. Mark's Street Park Working Group 
Taxation Aid Committee 

Taxation Aid Committee 


Grant 


Marguerite 


Farrington 6/30/2023 | Group completed work 
CHAIR 6/30/2023 
R. Dennington, II 6/30/2023 

Nichols-Worley 


6/30/2023 
6/30/2023 
Gillespie 


6/30/2023 
S) 
S) 


: Anderson 
IP Ballantine 


Andrew i 
William 


Frederica 


6/30/2023 
6/30/2023 
6/30/2023 
6/30/2023 
6/30/2023 
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Elizabeth Citizen-at-large/ Chair 


Taxation Aid Committee Citizen-at-large 


Taxation Aid Committee Citizen-at-large 


Taxation Aid Committee Brian Treasurer/Collector (ex-Officio) 


Taxation Aid Committee Board of Assessors Chair 


Tricentennial Committee 
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VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 


Annually on 6/30 
Annually on 6/30 
Annually on 6/30 
Annually on 6/30 
Annually on 6/30 
Annually on 6/30 
Annually on 6/30 


Tricentennial Committee Select Board Rep. 


Tricentennial Committee Historical Commission Rep. 


Tricentennial Committee Resident/Veteran 


Tricentennial Committee Citizen-at-Large 


Tricentennial Committee Citizen-at-Large 


Tricentennial Committee Citizen-at-Large 


Tricentennial Committee —}——— 


Citizen-at-Large 
Youth Commission 


Youth Commission 


Youth Commission 


Ww 
J 6/30/2023 
6/30/2023 
6/30/2025 
6/30/2025 
6/30/2025 


6/30/2024 
6/30/2024 


hair 


B Michas 
Sutton 


M 
J 


Mieth Alternate Member 6/30/2023 
Williams Chair 6/30/2027 


Youth Commission Karen 


Youth Commission 


Youth Commission Marguerite 


Youth Commission Joyner 


Youth Commission Beyer 


Zoning Board of Appeals 


Zoning Board of Appeals 


Zoning Board of Appeals 


VACANCY 
Jamie 


Zoning Board of Appeals 


Reappointment 
No Response 


No Reappointment 
No Expiration 
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120 & 250 Turnpike Road Chapter 40B Planning and Information 
6/05/2023 


What is Chapter 40° 


Enables local Zoning At least 20-25% of 
A comprehensive Boards of Appeals the units have long- 
permit to approve term affordability 
affordable housing restrictions 


Guidance on Resolve conflicts 
calculating 40B Cost Certification arising from the 
affordable sale Guidance siting of new 

prices and rents. affordable housing. 


Who Is Ferris 
Development? 


Ferris Development Group 
specializes in the acquisition 


and management of 
commercial and residential 
real estate properties. 


- 
mien aoe 


Executive 
Summary 


Pre-application meeting with Mass Housing 
February 13, 2023 


Meeting with Municipal Officials June 06, 2023 


S ITE E [| G | B | LITY ce Submit MassHousing Site Approval Application 
PROCESS / STATUS oe 
MASS HOUSING 40B 
A P P LI CAT | O N S ¢ 120 Turnpike Rd. end of June, 2023 
1 2 O TU R N p | K FE & © 250 Turnpike Rd. mid July, 2023 
250 TU R N P| KE ROAD Project Eligibility Letter issued by MassHousing 


¢ 120 Turnpike Rd. September — October, 2023 
e 250 Turnpike Rd. October — November, 2023 


4. Site visit with MassHousing and Municipality 


6. File ZBA Comprehensive Permit Application 


¢ 120 Turnpike Rd. November — December, 2023 
= e 250 Turnpike Rd. December, 2023 — January, 2024 
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Site Plan 120 
Turnpike 


¢ Proposed 4 story apartment building containing 56 
units on 8-acre portion of site at south end of 
property 800 feet from Route 9 


¢ 1,200 feet from Route 9 to proposed building 
¢ All in Residence A zoned land 


¢ Looking from Rt. 9, new building will be to the left 
of Veristat building (at #134) with front of new 
building as far back as rear of Veristat building 


¢ 114 parking spaces (1.90 per unit) 


¢ Mix of 1, 2 and 3 BR units (37 w. 1BR, 17 w. 2BR and 6 
w. 3BR) 


¢ Nearest home will be 820 feet from proposed building! 
(38 Breakneck Rd) with the Veristat building in 
between! 


TURNPIKE ROAD a : 


} oa 
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Site Plan 250 
Turnpike 


¢ Proposed 4 story apartment building containing 56 
units on 5.5 -acre portion of site at 520 feet from 
Route 9 to proposed building 


¢ All in Residence A zoned land 


¢ Looking from Rt. 9, new building will be behind and 
slightly to the left of the existing building at #250 
being converted to a self-storage use 


* 102 parking spaces (1.82 per unit) 


¢ Mix of 1, 2 and 3 BR units (36 w. 1BR, 14 w. 2BR 
and 6 w. 3BR) 


¢ Access only from Route 9 via the existing 28’ wide 
driveway off the existing deceleration lane. An 
easement will be created allowing this lot to have 
access 


Architectural 
Renderings: 


¢ Monte French Design 
Studios has put 
together a thoughtful 
design that maximizes 
tenant space 


¢ Please refer to the 
provided PDF 
downloads for the 
entire proposed layout 

Southborough, MA ae ee ae and elevation views. 


05.22.2023| Scale: N/A MONTE FRENCH 
DESIGN STUDIO 


Typical Floor Plan 
Layouts: 


¢ Monte French Design 
Studios has put 
together a thoughtful 
design that maximizes 
tenant space 


TYPICAL 1 BED / 1 BATH TYPICAL 2 BED / 2 BATH TYPICAL 3 BED / 2 BATH 
oy eee 02 SASH 2 __ oH AD 2BeE Please refer to the 


120 TURNPIKE RD - ENLARGED UNITS provided PDF 

wom —« SENET pene dence downloads for the 
entire proposed layout 
and elevation views. 
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Southborough, MA 120 Turnpike Rd. — Exterior Design 


05.22.2023 | Scale: N/A MONTE FRENCH 
DESIGN STUDIO 


ARCHITECTURE + PLANNING 


Southboroug h, MA 120 Turnpike Rd. — Exterior Design 
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Southboroug h, MA 120 Turnpike Rd. — Exterior Design 
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Southborough, MA 250 Turnpike Rd. — Exterior Design 


05.22.2023 | Scale: N/A MONTE FRENCH 
DESIGN STUDIO 


ARCHITECTURE + PLANNING 
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Southborough, MA 250 Turnpike Rd. — Exterior Design 
05.22.2023 | Scale: N/A MONTE FRENCH 
DESIGN STUDIO 


ARCHITECTURE + PLANNING 


Southborough, MA 250 Turnpike Rd. — Exterior Design 
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ARCHITECTURE + PLANNING 
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PARKING SUMMARY 


Xe “Coy > . Level Area Name Count 
~ “ S | | : hors 7 STANDARD SPACES 
\ | | . \ \® 20,153 SF ACCESSIBLE SPACES 
\ eae la sree = GARAGE SPACES 
5 SE 
TOTAL SPACES: 
WOM 20,385 SF 


TOTAL PROEJCT GSF 81,308 SF PARKING RATIO: 1.9 SPACES PER UNIT 
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120 TURNPIKE RD - SITE PLAN ENLARGED 
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AMENITY / COMMON 


120 TURNPIKE RD - GROUND FLOOR PLAN 


06/05/23 SCALE: 1"- 20'-0" 


1 BED 
915 SF 


HALL 


1 BED 
915 SF 


1 BED 
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2 I = | q 
3 BED 1BED 1 BED 1 BED 1 BED 1 BED 2 BED 2 BED | 
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3 BED / 2 BATH 
AMENITY / COMMON 


120 TURNPIKE RD - TYP. FLOOR PLAN 


06/05/23 SCALE: 1"- 20'-0" 
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120 TURN 
06/05/23 


SCALE: 1/8" = 1'-0" 


PIKE RD - ENLARGED UNITS 


SCALE: 1/8" - 1'-0" 


BEDROOM 


PRIMARY 
BEDROOM 


TYPICAL 2 BED / 2 BATH 


BALCONY 
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SCALE: 1/8" = 1'-0" 


BEDROOM 


(*) TYPICAL 3 BED / 2 BATH 
3 SCALE: 1/8" = 1'-0" 
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ARCHITECTURE + PLANNING 


wa \ SS | ! ! y 7; Wy 
a F ~<weruano ence f | Yy ty Ys Yyy, 
NG ps ( / Le 
J My, Ye PROPERTY LINE 
: TREE CANOPY ABOVE CZ 
va 


8 — x ) | 


| 
5 | ! 
— / Coe aN 
—_—_— - TN 
7 \ \ \ 
if sy 
wee: . al yy 
\ ( 4 
! | 
\ < 


f y “ ro 2 ; 
\ : 3 LQ 
WETLAND EDGE : 4 70, 
¥ P 


| 

Wj 2 
/ Z XN 
Ge \ 
TREE CANOPY ABOVE Bey \ 
/ 


7 


DUMPSTER 
/ 


PROPERTY LINE 


100' BUFFER i 


ZONE EDGE ~ 
FA 
ee 
oe 
, L ee ed 
/ 
—— 7: 
— a / / 
\ 
| N QY 
a oO 
\ D cote 
% 
\ se 
N a P 
= 
F ae \ 
' oe | 
/ 
100' BUFFER f 
ZONE EDGE ' 
' \ 
7 \ 
P 
a | NE 
7 S\G 
: \ 
\ aaa Se i 
\ 
Fa ee 
= \ 
> \ 
E \ 
lu N 
|2 
ox \ 
a 


— . 


PROPER 
aN ; = UNE 
a 


250 TURNPIKE RD - SITE PLAN ENLARGED 


06/05/23 SCALE: 1"- 50'-0" 


PROJECT GSF 


PARKING SUMMARY 


Level Area 


Name Count 


21,216 SF 


STANDARD SPACES 


21,344 SF 


ACCESSIBLE SPACES 


21,344 SF 


GARAGE SPACES 


21,344 SF 


TOTAL PROEJCT GSF 85,247 SF 


TOTAL UNITS 


Name 


1ST FLOOR 


UNIT MIX 


UNIT TYPE 


TOTAL SPACES: 
PARKING RATIO: 1.8 SPACES PER UNIT 
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250 TURNPIKE RD - GROUND FLOOR PLAN 


06/05/23 


SCALE: 1"- 20'-0" 


NEEDED. 


MAIN ENTRY © 
wW 
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a 
SIDE ENTRY/EXIT 


a n. 


—_ 1————] = = a 1: SSS SS = = | 
MAIL 
2 BED 1 BED 1 BED 1 BED DOG 
1,458 SF 949 SF 949 SF 949 SF WASH 
LOBBY / RESIDENT re 
LOUNGE == 
= |} PACKAGE 
ELEV. J 
CTRL. 
® > EGRESS HALL HALL 
EGRESS th 
EXIT i 
2 BED 1 BED 1 BED 1 BED MECH aT 
1,555 SF 949 SF 949 SF 949 SF ofits 
a 
MAIN ENTRY 
1 BED /1BATH GROUND FLOOR GENERAL NOTES: GROUND FLOOR AMENITY: GROUND FLOOR MECH.: 
+ ENTRANCES LOCATED AT FRONT AND BACK OF BUILDING FOR EASY CIRCULATION. PLACEMENT OF BUILDING + LOBBY / MAIL ROOM + MECHANICAL ROOM FOR COMMON AREAS 
2 BED /2 BATH ENTRY IS APPROXIMATE; TBD AS PLANS & EXTERIOR DESIGN ARE FURTHER DEVELOPED. + LOUNGE FOR RESIDENTS + DOMESTIC & FIRE CONTROL ROOM 
+ GROUND FLOOR UNITS LOCATED AT REAR OF BUILDING & SIDE OF BUILDING FURTHEST FROM DRIVE AISLE TO * DOG WASH - ELECTRICAL ROOM (TBD) 
PROVIDE MORE PRIVACY AT UNIT PATIOS. + BIKE PARKING (IF POSSIBLE) 
3 BED / 2 BATH - LAYOUTS ARE SCHEMATIC AND INTENDED TO SHOW PROGRAM RELATIVE TO BUILDING FOOTPRINT. FLOOR 
PLANS & UNIT LAYOUTS WILL BE REFINED PER FURTHER DESIGN DEVELOPMENT. 
AMENITY / COMMON + BUILDING FOOTPRINT WAS LONGER THAN NEEDED FOR PROGRAM PROVIDED. REDUCTION IN BUILDING 
FOOTPRINT IS HATCHED & NOTED AS EXCLUDED’ IN THE PLAN ABOVE. THIS AREA CAN BE RE-CAPTURED AS 
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1,552 SF 949 SF 949 SF 949 SF 949 SF 949 SF Ue ens 
ELEV. 
te 
HALL 
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1,555 SF 949 SF 949 SF 949 SF 949 SF 949 SF 1,382 SF 1,401 SF 
\y 
a. 
1 BED / 1 BATH UPPER FLOOR GENERAL NOTES: UPPER FLOOR MECH.: 
- LAYOUTS ARE SCHEMATIC AND INTENDED TO SHOW PROGRAM RELATIVE TO BUILDING FOOTPRINT. FLOORPLANS & + MECHANICAL ROOMS IN EACH UNIT ACCESSED VIA HALLWAY 
| | 2 BED / 2 BATH UNIT LAYOUTS WILL BE REFINED PER FURTHER DESIGN DEVELOPMENT. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, June 12, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA and via Zoom 

Present: Andrew Dennington, via Zoom, Al Hamilton, Marguerite Landry and Sam Stivers. Absent: 
Kathryn Cook 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Ms. Luttrell called the Planning Board Meeting to order at 6:32PM. Mr. Dennington called the Select 
Board meeting to order at 6:33PM. Members present: Al Hamilton and Marguerite Landry. Present 


via Zoom: Andrew Dennington and Sam Stivers. 


Il. Joint Meeting with the Planning Board 
DISCUSSION: MBTA Communities, Input, Outreach, Power Point 
Ms. Stansfield presented a PowerPoint presentation on the MBTA Communities program, 
requirements and next steps. The Planning Board and Select Board thanked Ms. Stansfield for the 
clear and concise presentation. Mr. Stein asked what control municipalities have on units within the 
overlay district. Ms. Stansfield stated that in writing the bylaw, the Town could include suggested 
design guidelines and can require height and setback requirements. Mr. Stein expressed his support 
of affordable housing and stated there is greater control in participating in this process, rather than 
non-compliance. Ms. Stansfield noted that the threshold for Town Meeting approval is a simple 
majority. Ms. Hoolahan stated she is supportive of the program and stated messaging to those who 
do not typically participate in Town matters would be important for Town Meeting approval. She 
also suggested creating a working group and utilizing funds to run a letter campaign to those who live 
within .5-mile radius of the transit station. Ms. DeMuria is supportive of the program and stated it 
will help to revitalize part of the Town. Ms. Braccio stated that outreach would be key to successfully 
implementing the State program and asked whether an affordable component could be added to the 
bylaw. Ms. Luttrell stated that no more than 10% could be deemed affordable, with a caveat that 
allows up to 20% affordable, if financially feasible. Ms. Luttrell shared Lexington’s experience with 
creating a bylaw for the program. Mr. Dennington observed that Lexington’s vote reflects a shift in 
attitude regarding the ability to obtain housing in Massachusetts and the need to provide options to 
young people. He also stated that at the Select Board’s goal setting session tomorrow evening, they 
would be discussing how the Select Board could support the Planning Board in compliance with the 
MBTA Communities program. Ms. Jasinski called the Southborough Housing Opportunity Partnership 
Committee (SHOPC) meeting to order at 7:06PM. Members present: Doriann Jasinski, Tom Bhisitkul, 
Jesse Stein and Andrew Dennington, via Zoom. Mr. Dennington added that the 21 Highland Street 
property is within the .5-mile radius of the transit station and stated it makes sense to include that 
property in the overlay district. Mr. Hamilton asked if there are other ancillary Town or State rules 
and regulations that would apply to the program. Ms. Luttrell stated the Planning Board is continuing 
to look at this issue. Mr. Hamilton asked that the Planning Board take a holistic approach to zoning 
and rules/regulations so that any units built under the program can be built in an economically viable 
manner. Mr. Bhisitkul stated that the State program incentivizes professional developers to 
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participate in the program and takes a holistic approach. He also stated that DHCD guidelines 
recommend a neighborhood-wide district and not a single development site. Ms. Braccio added that 
the lots within the .5-mile radius of the transit station are % acre lots. Mr. Tim Litt, 148 Woodland 
Road, suggested that the Town explore opportunities to collaborate with Hopkinton regarding 
compliance with the State program. Ms. Luttrell reiterated that the Planning Board would be 
engaging in community outreach in the coming months. Ms. Jasinski moved to adjourn the SHOPC 
meeting at 7:22PM. Mr. Bhisitkul seconded the motion. The motion was unanimously approved by 
roll call vote: Mr. Dennington, aye; Mr. Stein, aye; Mr. Bhisitkul, aye; Ms. Jasinski, aye (4-0-0). 


DISCUSSION: Town Counsel Support to Planning Board 
Mr. Talerman, Town Counsel, appeared before the Planning Board and Select Board on the matter. 


Ms. Luttrell stated she would like to discuss how the Planning Board could avoid undue influence on 
projects that are solely under the jurisdiction of the Planning Board and, if Town Counsel works for 
the Town Administrator and Select Board, can the Planning Board have counsel assigned to advise it. 
Mr. Dennington stated that he is always available to discuss any Planning Board issues but, for this 
discussion, he is present to listen. Mr. Stein asked Mr. Dennington and Ms. Luttrell about the 
Planning Board’s protocol for access to counsel. Ms. Luttrell responded that requests from the 
Planning Board for counsel go through the Town Administrator. Mr. Stein asked if the Planning Board 
could have a more expedient process for gaining legal feedback. Mr. Talerman stated he would 
respond in a more expedient manner. Mr. Talerman described the process for engaging counsel. Ms. 
Hoolahan asked what is considered a reasonable turnaround time. Mr. Talerman stated, depending 
on the matter, an immediate response is reasonable. Ms. Hoolahan suggested having a discussion 
with the Select Board on this matter as an agenda item at a future meeting. Ms. DeMuria asked if 
there was any prioritization when legal matters come to the Town Administrator. She also asked if 
Town Counsel’s firm has other attorneys available to handle issues in the event Town Counsel 
Talerman is unavailable. Town Counsel Talerman responded that it is essential to have a single point 
of contact for a municipality and consistency is important but there are other attorneys at his firm 
and, from time to time, they have represented the Town when he is unavailable. Ms. DeMuria 
suggested asking the Select Board how Mr. Purple manages Planning Board requests for Mr. 
Talerman’s time. Ms. Quinn described her process for requesting legal opinion through the Town 
Administrator. Ms. Luttrell asked if the Select Board could ask Town Counsel to advocate for a 
position that was not under their jurisdiction. Mr. Talerman replied that it could. He also stated that 
the Select Board is not required to give another board counsel. Ms. Braccio stated it is important to 
keep the lines of communication open between the Select Board and the Planning Board and she is 
encouraged by this evening’s discussion. Ms. Quinn asked that, at a public hearing, if a proponent 
has their legal counsel present for a discussion, would Town Counsel be available to represent the 
Planning Board. Mr. Talerman stated that this might occur on a case-by-case basis and through the 
Town Administrator. Ms. Quinn asked if the discussion to request Town Counsel’s opinion for a 
public hearing needs to occur in front of the entire Planning Board. Mr. Talerman stated that at 
times, Ms. Quinn, as Town Planner, could make the decision in consultation with the Planning Board 
Chair. 


Adjournment 

Mr. Hamilton moved to adjourn the Select Board meeting at 7:58PM. Mr. Stivers seconded the 
motion. The motion was approved by roll call vote: Mr. Dennington, aye; Mr. Hamilton, aye; Mr. 
Stivers, aye; Ms. Landry, aye (4-0-0). 
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June 13, 2023 


Upcoming Meetings 


June 20, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the June 12th, 2023 SB Meeting: 
e MBTA Multifamily Zoning Requirements (Section 3A) Presentation 


Select Board Minutes 6-12-2023 


Page 3 


Commonwealth of Massachusetts 


DEPARTMENT oF HOUSING & 
COMMUNITY DEVELOPMENT 


Charles D. Baker, Governor @ Karyn E. Polito, Lt. Governor @ Jennifer D. Maddox, Undersecretary 


Issue Date: August 10, 2022 
Revised: October 21, 2022 


Compliance Guidelines for Multi-family Zoning Districts 
Under Section 3A of the Zoning Act 


1. Overview of Section 3A of the Zoning Act 


Section 3A of the Zoning Act provides: An MBTA community shall have a zoning 
ordinance or by-law that provides for at least 1 district of reasonable size in which multi-family 
housing is permitted as of right; provided, however, that such multi-family housing shall be without 
age restrictions and shall be suitable for families with children. For the purposes of this section, a 
district of reasonable size shall: (i) have a minimum gross density of 15 units per acre, subject to 
any further limitations imposed by section 40 of chapter 131 and title 5 of the state environmental 
code established pursuant to section 13 of chapter 21A; and (ii) be located not more than 0.5 miles 
from a commuter rail station, subway station, ferry terminal or bus station, if applicable. 


The purpose of Section 3A is to encourage the production of multi-family housing by 
requiring MBTA communities to adopt zoning districts where multi-family housing is allowed as of 
right, and that meet other requirements set forth in the statute. 


The Department of Housing and Community Development, in consultation with the 
Massachusetts Bay Transportation Authority and the Massachusetts Department of Transportation, 
is required to promulgate guidelines to determine if an MBTA community is in compliance with 
Section 3A. DHCD promulgated preliminary guidance on January 29, 2021. DHCD updated that 
preliminary guidance on December 15, 2021, and on that same date issued draft guidelines for 
public comment. These final guidelines supersede all prior guidance and set forth how MBTA 
communities may achieve compliance with Section 3A. 


2. Definitions 


“Adjacent community” means an MBTA community that (i) has within its boundaries less 
than 100 acres of developable station area, and (ii) is not an adjacent small town. 


“Adjacent small town” means an MBTA community that (i) has within its boundaries less 
than 100 acres of developable station area, and (ii) either has a population density of less than 500 
persons per square mile, or a population of not more than 7,000 year-round residents as determined 
in the most recently published United States Decennial Census of Population and Housing. 


a 
100 Cambridge Street, Suite 300 www.mass.gov/dhed 
Boston, Massachusetts 02114 617.573.1100 


“Affordable unit” means a multi-family housing unit that is subject to a restriction in its 
chain of title limiting the sale price or rent, or limiting occupancy to an individual or household of a 
specified income, or both. Affordable units may be, but are not required to be, eligible for inclusion 
on DHCD’s Subsidized Housing Inventory. Nothing in these Guidelines changes the Subsidized 
Housing Inventory eligibility criteria, and no affordable unit shall be counted on the Subsidized 
Housing Inventory unless it satisfies the requirements for inclusion under 760 CMR 56.03(2) or any 
other regulation or guidance issued by DHCD. 


“Age-restricted housing” means any housing unit encumbered by a title restriction requiring 
a minimum age for some or all occupants. 


“As of right” means development that may proceed under a zoning ordinance or by-law 
without the need for a special permit, variance, zoning amendment, waiver, or other discretionary 
zoning approval. 


“Bus station” means a location with a passenger platform and other fixed infrastructure 
serving as a point of embarkation for the MBTA Silver Line. Upon the request of an MBTA 
community, DHCD, in consultation with the MBTA, may determine that other locations qualify as a 
bus station if (i) such location has a sheltered platform or other fixed infrastructure serving a point 
of embarkation for a high-capacity MBTA bus line, and (ii) the area around such fixed 
infrastructure is highly suitable for multi-family housing. 


“Commuter rail community” means an MBTA community that (i) does not meet the criteria 
for a rapid transit community, and (ii) has within its borders at least 100 acres of developable station 
area associated with one or more commuter rail stations. 


“Commuter rail station” means any MBTA commuter rail station with year-round, rather 
than intermittent, seasonal, or event-based, service, including stations under construction and 
scheduled to being service before the end of 2023, but not including existing stations at which 
service will be terminated, or reduced below regular year-round service, before the end of 2023. 


“Compliance model” means the model created by DHCD to determine compliance with 
Section 3A’s reasonable size, gross density, and location requirements. The compliance model is 
described in further detail in Appendix 2. 


“Determination of compliance” means a determination made by DHCD as to whether an 
MBTA community has a multi-family zoning district that complies with the requirements of Section 
3A. A determination of compliance may be determination of interim compliance or a determination 
of district compliance, as described in section 9. 


“Developable land” means land on which multi-family housing can be permitted and 
constructed. For purposes of these guidelines, developable land consists of: (i) all privately-owned 
land except lots or portions of lots that meet the definition of excluded land, and (ii) developable 
public land. 


“Developable public land” means any publicly-owned land that (i) is used by a local housing 
authority; (ii) has been identified as a site for housing development in a housing production plan 
approved by DHCD; or (iii) has been designated by the public owner for disposition and 


redevelopment. Other publicly-owned land may qualify as developable public land if DHCD 
determines, at the request of an MBTA community and after consultation with the public owner, 
that such land is the location of obsolete structures or uses, or otherwise is suitable for conversion to 
multi-family housing, and will be converted to or made available for multi-family housing within a 
reasonable period of time. 


“Developable station area” means developable land that is within 0.5 miles of a transit 
station. 


“DHCD” means the Department of Housing and Community Development. 
“EOHED” means the Executive Office of Housing and Economic Development. 


“Excluded land” means land areas on which it is not possible or practical to construct multi- 
family housing. For purposes of these guidelines, excluded land is defined by reference to the 
ownership, use codes, use restrictions, and hydrological characteristics in MassGIS and consists of 
the following: 


(i) All publicly-owned land, except for lots or portions of lots determined to be 
developable public land. 

(ii) All rivers, streams, lakes, ponds and other surface waterbodies. 

(iii) | All wetland resource areas, together with a buffer zone around wetlands and 
waterbodies equivalent to the minimum setback required by title 5 of the state 
environmental code. 

(iv) | Protected open space and recreational land that is legally protected in perpetuity (for 
example, land owned by a local land trust or subject to a conservation restriction), or 
that is likely to remain undeveloped due to functional or traditional use (for example, 
cemeteries). 

(v) All public rights-of-way and private rights-of-way. 

(vi)  Privately-owned land on which development is prohibited to protect private or public 
water supplies, including, but not limited to, Zone I wellhead protection areas and 
Zone A surface water supply protection areas. 

(vii) Privately-owned land used for educational or institutional uses such as a hospital, 
prison, electric, water, wastewater or other utility, museum, or private school, college 
or university. 


“Ferry terminal” means the location where passengers embark and disembark from regular, 
year-round MBTA ferry service. 


“Gross density” means a units-per-acre density measurement that includes land occupied by 
public rights-of-way and any recreational, civic, commercial, and other nonresidential uses. 


“Housing suitable for families” means housing comprised of residential dwelling units that 
are not age-restricted housing, and for which there are no zoning restriction on the number of 
bedrooms, the size of bedrooms, or the number of occupants. 


“Listed funding sources” means (i) the Housing Choice Initiative as described by the 
governor in a message to the general court dated December 11, 2017; (ii) the Local Capital Projects 
Fund established in section 2EEEE of chapter 29; and (iii) the MassWorks infrastructure program 
established in section 63 of chapter 23A. 


“Lot” means an area of land with definite boundaries that is used or available for use as the 
site of a building or buildings. 


“MassGIS data” means the comprehensive, statewide database of geospatial information and 
mapping functions maintained by the Commonwealth's Bureau of Geographic Information, within 
the Executive Office of Technology Services and Security, including the lot boundaries and use 
codes provided by municipalities. 


“MBTA” means the Massachusetts Bay Transportation Authority. 


“MBTA community” means a city or town that is: (i) one of the 51 cities and towns as 
defined in section 1 of chapter 161A; (ii) one of the 14 cities and towns as defined in said section 1 
of said chapter 161A; (iii) other served communities as defined in said section 1 of said chapter 
161A; or (iv) a municipality that has been added to the Massachusetts Bay Transportation Authority 
under section 6 of chapter 161A or in accordance with any special law relative to the area 
constituting the authority. 


“Multi-family housing” means a building with 3 or more residential dwelling units or 2 or 
more buildings on the same lot with more than 1 residential dwelling unit in each building. 


“Multi-family unit capacity” means an estimate of the total number of multi-family housing 
units that can be developed as of right within a multi-family zoning district, made in accordance 
with the requirements of section 5.b below. 


“Multi-family zoning district” means a zoning district, including a base district or an overlay 
district, in which multi-family housing is allowed as of right; provided that the district shall be ina 
fixed location or locations, and shown on a map that is part of the zoning ordinance or by-law. 


“One Stop Application” means the single application portal for the Community One Stop for 
Growth through which (i) the Executive Office of Housing and Economic Development considers 
requests for funding from the MassWorks infrastructure program; (ii) DHCD considers requests for 
funding from the Housing Choice Initiative, (iii) EOHED, DHCD and other state agencies consider 
requests for funding from other discretionary grant programs. 


“Private rights-of-way” means land area within which private streets, roads and other ways 
have been laid out and maintained, to the extent such land areas can be reasonably identified by 
examination of available tax parcel data. 


“Publicly-owned land” means (i) any land owned by the United States or a federal agency or 
authority; (ii) any land owned by the Commonwealth of Massachusetts or a state agency or 
authority; and (iii) any land owned by a municipality or municipal board or authority. 


“Public rights-of-way” means land area within which public streets, roads and other ways 
have been laid out and maintained, to the extent such land areas can be reasonably identified by 
examination of available tax parcel data. 


“Rapid transit community” means an MBTA community that has within its borders at least 
100 acres of developable station area associated with one or more subway stations, or MBTA Silver 
Line bus rapid transit stations. 


“Residential dwelling unit” means a single unit providing complete, independent living 
facilities for one or more persons, including permanent provisions for living, sleeping, eating, 
cooking and sanitation. 


“Section 3A” means section 3A of the Zoning Act. 


“Sensitive land” means developable land that, due to its soils, slope, hydrology, or other 
physical characteristics, has significant conservation values that could be impaired, or 
vulnerabilities that could be exacerbated, by the development of multi-family housing. It also 
includes locations where multi-family housing would be at increased risk of damage caused by 
flooding. Sensitive land includes, but is not limited to, wetland buffer zones extending beyond the 
title 5 setback area; land subject to flooding that is not a wetland resource area; priority habitat for 
rare or threatened species; DEP-approved wellhead protection areas in which development may be 
restricted, but is not prohibited (Zone IJ and interim wellhead protection areas); and land areas with 
prime agricultural soils that are in active agricultural use. 


“Site plan review” means a process established by local ordinance or by-law by which a 
local board reviews, and potentially imposes conditions on, the appearance and layout of a specific 
project prior to the issuance of a building permit. 

“Subway station” means any of the stops along the MBTA Red Line, Green Line, Orange 
Line, or Blue Line, including any extensions to such lines now under construction and scheduled to 


begin service before the end of 2023. 


“Transit station” means an MBTA subway station, commuter rail station, ferry terminal or 
bus station. 


“Transit station area” means the land area within 0.5 miles of a transit station. 
“Zoning Act” means chapter 40A of the Massachusetts General Laws. 


3. General Principles of Compliance 


These compliance guidelines describe how an MBTA community can comply with the 
requirements of Section 3A. The guidelines specifically address: 


e What it means to allow multi-family housing “as of right.” 


e The metrics that determine if a multi-family zoning district is “of reasonable size.” 


e How to determine if a multi-family zoning district has a minimum gross density of 15 
units per acre, subject to any further limitations imposed by section 40 of chapter 
131 and title 5 of the state environmental code. 

e The meaning of Section 3A’s mandate that “such multi-family housing shall be without 
age restrictions and shall be suitable for families with children.” 


e The extent to which MBTA communities have flexibility to choose the location of a 
multi-family zoning district. 


The following general principles have informed the more specific compliance criteria that 
follow: 


e MBTA communities with subway stations, commuter rail stations and other transit 
stations benefit from having these assets located within their boundaries and should 
provide opportunity for multi-family housing development around these assets. MBTA 
communities with no transit stations within their boundaries benefit from proximity to 
transit stations in nearby communities. 


e The multi-family zoning districts required by Section 3A should encourage the 
development of multi-family housing projects of a scale, density and aesthetic that are 
compatible with existing surrounding uses, and minimize impacts to sensitive land. 


e “Reasonable size” is a relative rather than an absolute determination. Because of the 
diversity of MBTA communities, a multi-family zoning district that is “reasonable” in 
one city or town may not be reasonable in another city or town. 


e When possible, multi-family zoning districts should be in areas that have safe, 
accessible, and convenient access to transit stations for pedestrians and bicyclists. 


4. Allowing Multi-Family Housing “As of Right” 


To comply with Section 3A, a multi-family zoning district must allow multi-family housing 
“as of right,” meaning that the construction and occupancy of multi-family housing is allowed in 
that district without the need for a special permit, variance, zoning amendment, waiver, or other 
discretionary approval. DHCD will determine whether zoning provisions allow for multi-family 
housing as of right consistent with the following guidelines. 


d. Site plan review 


The Zoning Act does not establish nor recognize site plan review as an independent method 
of regulating land use. However, the Massachusetts courts have recognized site plan review as a 
permissible regulatory tool, including for uses that are permitted as of right. The court decisions 
establish that when site plan review is required for a use permitted as of right, site plan review 
involves the regulation of a use and not its outright prohibition. The scope of review is therefore 
limited to imposing reasonable terms and conditions on the proposed use, consistent with applicable 


case law.! These guidelines similarly recognize that site plan review may be required for multi- 
family housing projects that are allowed as of right, within the parameters established by the 
applicable case law. Site plan approval may regulate matters such as vehicular access and 
circulation on a site, architectural design of a building, and screening of adjacent properties. Site 
plan review should not unreasonably delay a project nor impose conditions that make it infeasible or 
impractical to proceed with a project that is allowed as of right and complies with applicable 
dimensional regulations. 


b. Affordability requirements 


Section 3A does not include any express requirement or authorization for an MBTA 
community to require affordable units in a multi-family housing project that is allowed as of right. 
It is a common practice in many cities and towns to require affordable units in a multi-family 
project that requires a special permit, or as a condition for building at greater densities than the 
zoning otherwise would allow. These inclusionary zoning requirements serve the policy goal of 
increasing affordable housing production. If affordability requirements are excessive, however, 
they can make it economically infeasible to construct new multi-family housing. 


For purposes of making compliance determinations with Section 3A, DHCD will consider 
an affordability requirement to be consistent with as of right zoning as long as the zoning requires 
not more than 10 percent of the units in a project to be affordable units, and the cap on the income 
of families or individuals who are eligible to occupy the affordable units is not less than 80 percent 
of area median income. Notwithstanding the foregoing, DHCD may, in its discretion, approve a 
greater percentage of affordable units, or deeper affordability for some or all of the affordable units, 
in either of the following circumstances: 


(i) The affordability requirements applicable in the multi-family zoning district are 
reviewed and approved by DHCD as part of a smart growth district under chapter 
AOR, or under another zoning incentive program administered by DHCD; or 


(ii) | The affordability requirements applicable in the multi-family zoning district are 
supported by an economic feasibility analysis, prepared for the municipality by a 
qualified and independent third party acceptable to DHCD, and using a methodology 
and format acceptable to DHCD. The analysis must demonstrate that a reasonable 
variety of multi-family housing types can be feasibly developed at the proposed 
affordability levels, taking into account the densities allowed as of right in the 
district, the dimensional requirements applicable within the district, and the 
minimum number of parking spaces required. 


In no case will DHCD approve alternative affordability requirements that require more than 
20 percent of the units in a project to be affordable units, except in a smart growth zoning district 
under chapter 40R with a 25 percent affordability requirement approved and adopted prior to the 


' See, e.g., Y.D. Dugout, Inc. v. Board of Appeals of Canton, 357 Mass. 25 (1970); Prudential Insurance Co. of 
America v. Board of Appeals of Westwood, 23 Mass. App. Ct. 278 (1986); Osberg v. Planning Bd. of Sturbridge, 44 
Mass. App. Ct. 56, 59 (1997) (Planning Board “may impose reasonable terms and conditions on the proposed use, but it 
does not have discretionary power to deny the use”). 


issuance of these guidelines, including any such existing district that is expanded or amended to 
comply with these guidelines. 


C. Other requirements that do not apply uniformly in the multi-family zoning district 


Zoning will not be deemed compliant with Section 3A’s requirement that multi-family 
housing be allowed as of right if the zoning imposes requirements on multi-family housing that are 
not generally applicable to other uses. The following are examples of requirements that would be 
deemed to be inconsistent with “as of right” use: (i) a requirement that multi-family housing meet 
higher energy efficiency standards than other uses; (ii) a requirement that a multi-family use 
achieve a third party certification that is not required for other uses in the district; and (iii) a 
requirement that multi-family use must be combined with commercial or other uses on the same lot 
or as part of a single project. Mixed use projects may be allowed as of right in a multi-family 
zoning district, as long as multi-family housing is separately allowed as of right. 


5. Determining “Reasonable Size” 


In making determinations of “reasonable size,” DHCD will take into consideration both the 
land area of the multi-family zoning district, and the multi-family zoning district’s multi-family unit 
capacity. 


a. Minimum land area 


A zoning district is a specifically delineated land area with uniform regulations and 
requirements governing the use of land and the placement, spacing, and size of buildings. For 
purposes of compliance with Section 3A, a multi-family zoning district should be a neighborhood- 
scale district, not a single development site on which the municipality is willing to permit a 
particular multi-family project. DHCD will certify compliance with Section 3A only if an MBTA 
community’s multi-family zoning district meets the minimum land area applicable to that MBTA 
community, if any, as set forth in Appendix 1. The minimum land area for each MBTA community 
has been determined as follows: 


(i) In rapid transit communities, commuter rail communities, and adjacent communities, 
the minimum land area of the multi-family zoning district is 50 acres, or 1.5% of the 
developable land in an MBTA community, whichever is Jess. In certain cases, noted 
in Appendix 1, a smaller minimum land area applies. 


(ii) In adjacent small towns, there is no minimum land area. In these communities, the 
multi-family zoning district may comprise as many or as few acres as the community 
determines is appropriate, as long as the district meets the applicable minimum 
multi-family unit capacity and the minimum gross density requirements. 


In all cases, at least half of the multi-family zoning district land areas must comprise 
contiguous lots of land. No portion of the district that is less than 5 contiguous acres land will count 
toward the minimum size requirement. If the multi-family unit capacity and gross density 
requirements can be achieved in a district of fewer than 5 acres, then the district must consist 
entirely of contiguous lots. 


b. Minimum multi-family unit capacity 


A reasonably sized multi-family zoning district must also be able to accommodate a 
reasonable number of multi-family housing units as of right. For purposes of determinations of 
compliance with Section 3A, DHCD will consider a reasonable multi-family unit capacity for each 
MBTA community to be a specified percentage of the total number of housing units within the 
community, with the applicable percentage based on the type of transit service in the community, as 
shown on Table 1: 


Table 1. 
Category Percentage of total housing units 
Rapid transit community 25% 
Commuter rail community 15% 
Adjacent community 10% 
Adjacent small town 5% 


To be deemed in compliance with Section 3A, each MBTA community must have a multi- 
family zoning district with a multi-family unit capacity equal to or greater than the minimum unit 
capacity shown for it in Appendix 1. The minimum multi-family unit capacity for each MBTA 
community has been determined as follows: 


(i) First, by multiplying the number of housing units in that community by 0.25, 0.15, 
0.10, or .05 depending on the MBTA community category. For example, a rapid 
transit community with 7,500 housing units is required to have a multi-family zoning 
district with a multi-family unit capacity of 7,500 x 0.25 = 1,875 multi-family units. 
For purposes of these guidelines, the number of total housing units in each MBTA 
community has been established by reference to the most recently published United 
States Decennial Census of Population and Housing. 


(ii) Second, when there is a minimum land area applicable to an MBTA community, by 
multiplying that minimum land area (up to 50 acres) by Section 3A’s minimum gross 
density requirement of 15 units per acre. The product of that multiplication creates a 
floor on multi-family unit capacity. For example, an MBTA community with a 
minimum land area of 40 acres must have a district with a multi-family unit capacity 
of at least 600 (40 x 15) units. 


(iii) © The minimum unit capacity applicable to each MBTA community is the greater of 
the numbers resulting from steps (i) and (ii) above, but subject to the following 
limitation: In no case does the minimum multi-family unit capacity exceed 25% of 
the total housing units in that MBTA community. 


Example: The minimum multi-family unit capacity for an adjacent community with 1,000 
housing units and a minimum land area of 50 acres is determined as follows:(i) first, by multiplying 
1,000 x .1 = 100 units; (ii) second, by multiplying 50 x 15 = 750 units;(iii) by taking the larger 
number, but adjusting that number down, if necessary, so that unit capacity is no more than 25% of 
1,000 = 250 units. In this case, the adjustment in step (iii) results in a minimum unit capacity of 
250 units. 


Cc. Methodology for determining a multi-family zoning district’s multi-family unit 
capacity 


MBTA communities seeking a determination of compliance must use the DHCD 
compliance model to provide an estimate of the number of multi-family housing units that can be 
developed as of right within the multi-family zoning district. The multi-family unit capacity of an 
existing or proposed district shall be calculated using the unit capacity worksheet described in 
Appendix 2. This worksheet produces an estimate of a district’s multi-family unit capacity using 
inputs such as the amount of developable land in the district, the dimensional requirements 
applicable to lots and buildings (including, for example, height limitations, lot coverage limitations, 
and maximum floor area ratio), and the parking space requirements applicable to multi-family uses. 


Minimum unit capacity is a measure of whether a multi-family zoning district is of a 
reasonable size, not a requirement to produce housing units. Nothing in Section 3A or these 
guidelines should be interpreted as a mandate to construct a specified number of housing units, nor 
as a housing production target. Demonstrating compliance with the minimum multi-family unit 
capacity requires only that an MBTA community show that the zoning allows multi-family housing 
as of right and that a sufficient number of multi-family housing units could be added to or replace 
existing uses and structures over time—even though such additions or replacements may be 
unlikely to occur soon. 


If an MBTA community has two or more zoning districts in which multi-family housing is 
allowed as of right, then two or more districts may be considered cumulatively to meet the 
minimum land area and minimum multi-family unit capacity requirements, as long as each district 
independently complies with Section 3A’s other requirements. 


d. Water and wastewater infrastructure within the multi-family zoning district 


MBTA communities are encouraged to consider the availability of water and wastewater 
infrastructure when selecting the location of a new multi-family zoning district. But compliance 
with Section 3A does not require a municipality to install new water or wastewater infrastructure, or 
add to the capacity of existing infrastructure, to accommodate future multi-family housing 
production within the multi-family zoning district. In most cases, multi-family housing can be 
created using private septic and wastewater treatment systems that meet state environmental 
standards. Where public systems currently exist, but capacity is limited, private developers may be 
able to support the cost of necessary water and sewer extensions. While the zoning must allow for 
gross average density of at least 15 units per acre, there may be other legal or practical limitations, 
including lack of infrastructure or infrastructure capacity, that result in actual housing production at 
lower density than the zoning allows. 


The multi-family unit capacity analysis does not need to take into consideration limitations 
on development resulting from existing water or wastewater infrastructure within the multi-family 
zoning district, or, in areas not served by public sewer, any applicable limitations under title 5 of the 
state environmental code. For purposes of the unit capacity analysis, it is assumed that housing 
developers will design projects that work within existing water and wastewater constraints, and that 
developers, the municipality, or the Commonwealth will provide funding for infrastructure upgrades 
as needed for individual projects. 
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6. Minimum Gross Density 


Section 3A expressly requires that a multi-family zoning district—not just the individual lots 
of land within the district—must have a minimum gross density of 15 units per acre, subject to any 
further limitations imposed by section 40 of chapter 131 and title 5 of the state environmental code 
established pursuant to section 13 of chapter 21A. The Zoning Act defines “gross density” as “a 
units-per-acre density measurement that includes land occupied by public rights-of-way and any 
recreational, civic, commercial and other nonresidential uses.” 


a. District-wide gross density 


To meet the district-wide gross density requirement, the dimensional restrictions and 
parking requirements for the multi-family zoning district must allow for a gross density of 15 units 
per acre of land within the district. By way of example, to meet that requirement for a 40-acre 
multi-family zoning district, the zoning must allow for at least 15 multi-family units per acre, or a 
total of at least 600 multi-family units. 


For purposes of determining compliance with Section 3A’s gross density requirement, the 
DHCD compliance model will not count in the denominator any excluded land located within the 
multi-family zoning district, except public rights-of-way, private rights-of-way, and publicly-owned 
land used for recreational, civic, commercial, and other nonresidential uses. This method of 
calculating minimum gross density respects the Zoning Act’s definition of gross density—“a units- 
per-acre density measurement that includes land occupied by public rights-of-way and any 
recreational, civic, commercial and other nonresidential uses”—while making it unnecessary to 
draw patchwork multi-family zoning districts that carve out wetlands and other types of excluded 
land that are not developed or developable. 


b. Achieving district-wide gross density by sub-districts 


Zoning ordinances and by-laws typically limit the unit density on individual lots. To 
comply with Section 3A’s gross density requirement, an MBTA community may establish 
reasonable sub-districts within a multi-family zoning district, with different density limits for each 
sub-district, provided that the gross density for the district as a whole meets the statutory 
requirement of not less than 15 multi-family units per acre. DHCD will review sub-districts to 
ensure that the density allowed as of right in each sub-district is reasonable and not intended to 
frustrate the purpose of Section 3A by allowing projects of a such high density that they are not 
likely to be constructed. 


Cc. Wetland and septic considerations relating to density 


Section 3A provides that a district of reasonable size shall have a minimum gross density of 
15 units per acre, “subject to any further limitations imposed by section 40 of chapter 131 and title 5 
of the state environmental code established pursuant to section 13 of chapter 21A.” This directive 
means that even though the zoning district must permit 15 units per acre as of right, any multi- 
family housing produced within the district is subject to, and must comply with, the state wetlands 
protection act and title 5 of the state environmental code—even if such compliance means a 
proposed project will be less dense than 15 units per acre. 
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7. Determining Suitability for Families with Children 


Section 3A states that a compliant multi-family zoning district must allow multi-family 
housing as of right, and that “such multi-family housing shall be without age restrictions and shall 
be suitable for families with children.” DHCD will deem a multi-family zoning district to comply 
with these requirements as long as the zoning does not require multi-family uses to include units 
with age restrictions, and does not limit or restrict the size of the units, cap the number of bedrooms, 
the size of bedrooms, or the number of occupants, or impose a minimum age of occupants. Limits, 
if any, on the size of units or number of bedrooms established by state law or regulation are not 
relevant to Section 3A or to determinations of compliance made pursuant to these guidelines. 


8. Location of Districts 
a. General rule for determining the applicability of Section 3A’s location requirement 


Section 3A states that a compliant multi-family zoning district shall “be located not more 
than 0.5 miles from a commuter rail station, subway station, ferry terminal or bus station, if 
applicable.” When an MBTA community has only a small amount of transit station area within its 
boundaries, it may not be possible or practical to locate all of the multi-family zoning district within 
0.5 miles of a transit station. Transit station area may not be a practical location for a multi-family 
zoning district if it does not include developable land where multi-family housing can actually be 
constructed. Therefore, for purposes of determining compliance with Section 3A, DHCD will 
consider the statute’s location requirement to be “applicable” to a particular MBTA community 
only if that community has within its borders at least 100 acres of developable station area. DHCD 
will require more or less of the multi-family zoning district to be located within transit station areas 
depending on how much total developable station area is in that community, as shown on Table 2: 


Table 2. 


Total developable station area within Portion of the multi-family zoning district 
the MBTA community (acres) that must be within a transit station area 


0-100 
101-250 


The percentages specified in this table apply to both the minimum land area and the 
minimum multi-family unit capacity. For example, in an MBTA community that has a total of 500 
acres of transit station area within its boundaries, a multi-family zoning district will comply with 
Section 3A’s location requirement if at least 50 percent of the district’s minimum land area is 
located within the transit station area, and at least 50 percent of the district’s minimum multi-family 
unit capacity is located within the transit station area. 
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A community with transit station areas associated with more than one transit station may 
locate the multi-family zoning district in any of the transit station areas. For example, a rapid transit 
community with transit station area around a subway station in one part of town, and transit station 
area around a commuter rail station in another part of town, may locate its multi-family zoning 
district in either or both transit station areas. 


b. MBTA communities with limited or no transit station area 


When an MBTA community has less than 100 acres of developable station area within its 
boundaries, the MBTA community may locate the multi-family zoning district anywhere within its 
boundaries. To encourage transit-oriented multi-family housing consistent with the general intent 
of Section 3A, MBTA communities are encouraged to consider locating the multi-family zoning 
district in an area with reasonable access to a transit station based on existing street 
patterns, pedestrian connections, and bicycle lanes, or in an area that qualifies as an “eligible 
location” as defined in Chapter 40A—for example, near an existing downtown or village center, 
near a regional transit authority bus stop or line, or in a location with existing under-utilized 
facilities that can be redeveloped into new multi-family housing. 


c. General guidance on district location applicable to all MBTA communities 


When choosing the location of a new multi-family zoning district, every MBTA community 
should consider how much of a proposed district is sensitive land on which permitting requirements 
and other considerations could make it challenging or inadvisable to construct multi-family housing. 
For example, an MBTA community may want to avoid including in a multi-family zoning district 
areas that are subject to flooding, or are known habitat for rare or threatened species, or have prime 
agricultural soils in active agricultural use. 


9. Determinations of Compliance 


Section 3A provides that any MBTA community that fails to comply with Section 3A’s 
requirements will be ineligible for funding from any of the listed funding sources. DHCD will 
make determinations of compliance with Section 3A in accordance with these guidelines to inform 
state agency decisions on which MBTA communities are eligible to receive funding from the listed 
funding sources. Determinations of compliance also may inform funding decisions by EOHED, 
DHCD, the MBTA and other state agencies which consider local housing policies when evaluating 
applications for discretionary grant programs, or making other discretionary funding decisions. 


DHCD interprets Section 3A as allowing every MBTA community a reasonable opportunity 
to enact zoning amendments as needed to come into compliance. Accordingly, DHCD will 
recognize both interim compliance, which means an MBTA community is taking active steps to 
enact a multi-family zoning district that complies with Section 3A, and district compliance, which 
is achieved when DHCD determines that an MBTA community has a multi-family zoning district 
that complies with Section 3A. The requirements for interim and district compliance are described 
in more detail below. 
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Table 3. 


Transit Category (# of Deadline to Submit Deadline to Submit 
municipalities) Action Plan District Compliance Application 
Rapid transit community (12) January 31, 2023 December 31, 2023 
Commuter rail community (71) January 31, 2023 December 31, 2024 
Adjacent community (58) January 31, 2023 December 31, 2024 
Adjacent small town (34) January 31, 2023 December 31, 2025 
a. — Process to achieve interim compliance 


Many MBTA communities do not currently have a multi-family zoning district of 
reasonable size that complies with the requirements of Section 3A. Prior to achieving district 
compliance (but no later than the deadlines set forth in Table 3), these MBTA communities can 
achieve interim compliance by taking the following affirmative steps towards the creation of a 
compliant multi-family zoning district. 


i. 


li. 


lil. 


iv. 


Creation and submission of an action plan. An MBTA community seeking to 
achieve interim compliance must first submit an action plan on a form to be provided 
by DHCD. An MBTA community action plan must provide information about 
current zoning, past planning for multi-family housing, if any, and potential locations 
for a multi-family zoning district. The action plan also will require the MBTA 
community to establish a timeline for various actions needed to create a compliant 
multi-family zoning district. 


DHCD approval of an action plan. DHCD will review each submitted action plan 
for consistency with these guidelines, including but not limited to the timelines in 
Table 3. If DHCD determines that the MBTA community’s action plan is reasonable 
and will lead to district compliance in a timely manner, DHCD will issue a 
determination of interim compliance. DHCD may require modifications to a 
proposed action plan prior to approval. 


Implementation of the action plan. After DHCD approves an action plan and issues 
a determination of interim compliance, an MBTA community must diligently 
implement the action plan. DHCD may revoke a determination of interim 
compliance if an MBTA community has not made sufficient progress in 
implementing an approved action plan. DHCD and EOHED will review an MBTA 
community’s progress in implementing its action plan prior to making an award of 
funds under the Housing Choice Initiative and Massworks infrastructure program. 


Deadlines for submitting action plans. To achieve interim compliance for grants 
made through the 2023 One Stop Application, action plans must be submitted by no 
later than January 31, 2023. An MBTA community that does not submit an action 
plan by that date may not receive a DHCD determination of interim compliance in 
time to receive an award of funds from the listed funding sources in 2023. An 
MBTA community that does not achieve interim compliance in time for the 2023 
One Stop Application may submit an action plan to become eligible for a subsequent 
round of the One Stop Application, provided that an action plan must be submitted 
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by no later than January 31 of the year in which the MBTA community seeks to 
establish grant eligibility; and provided further that no action plan may be submitted 
or approved after the applicable district compliance application deadline set forth in 
Table 3. 


b. Assistance for communities implementing an action plan. 


MBTA communities are encouraged to communicate as needed with DHCD staff 
throughout the process of implementing an action plan. DHCD will endeavor to respond to 
inquiries about whether a proposed multi-family zoning district complies with Section 3A prior to a 
vote by the municipal legislative body to create or modify such a district. Such requests shall be 
made on a form to be provided by DHCD and should be submitted at least 90 days prior to the vote 
of the legislative body. 


c. Requests for determination of district compliance 


When an MBTA community believes it has a multi-family zoning district that complies with 
Section 3A, it may request a determination of district compliance from DHCD. Such a request may 
be made for a multi-family zoning district that was in existence on the date that Section 3A became 
law, or for a multi-family zoning district that was created or amended after the enactment of Section 
3A. In either case, such request shall be made on an application form required by DHCD and shall 
include, at a minimum, the following information. Municipalities will need to submit: 


(i) A certified copy of the municipal zoning ordinance or by-law and zoning map, 
including all provisions that relate to uses and structures in the multi-family zoning 
district. 

(ii) | Anestimate of multi-family unit capacity using the compliance model. 

(iii) | GIS shapefile for the multi-family zoning district. 

(iv) In the case of a by-law enacted by a town, evidence that the clerk has submitted a 
copy of the adopted multi-family zoning district to the office of the Attorney General 
for approval as required by state law, or evidence of the Attorney General’s 
approval. 


After receipt of a request for determination of district compliance, DHCD will notify the 
requesting MBTA community within 30 days if additional information is required to process the 
request. Upon reviewing a complete application, DHCD will provide the MBTA community a 
written determination either stating that the existing multi-family zoning district complies with 
Section 3A, or identifying the reasons why the multi-family zoning district fails to comply with 
Section 3A and the steps that must be taken to achieve compliance. An MBTA community that has 
achieved interim compliance prior to requesting a determination of district compliance shall remain 
in interim compliance for the period during which a request for determination of district 
compliance, with all required information, is pending at DHCD. 


10. Ongoing Obligations; Rescission of a Determination of Compliance 
After receiving a determination of compliance, an MBTA community must notify DHCD in 
writing of any zoning amendment or proposed zoning amendment that affects the compliant multi- 


family zoning district, or any other by-law, ordinance, rule or regulation that limits the development 
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of multi-family housing in the multi-family zoning district. DHCD may rescind a determination of 
district compliance, or require changes to a multi-family zoning district to remain in compliance, if 
DHCD determines that: 


(i) The MBTA community submitted inaccurate information in its application for a 
determination of compliance; 

(ii) © The MBTA community failed to notify DHCD of a zoning amendment that affects 
the multi-family zoning district; 

(iii) | The MBTA community enacts or amends any by-law or ordinance, or other rule or 
regulation, that materially alters the minimum land area and/or the multi-family unit 
capacity in the multi-family zoning district; 

(iv) A board, authority or official in the MBTA community does not issue permits, or 
otherwise acts or fails to act, to allow construction of a multi-family housing project 
that is allowed as of right in the multi-family zoning district; 

(v) The MBTA community takes other action that causes the multi-family zoning district 
to no longer comply with Section 3A; or 

(vi) An MBTA community with an approved multi-family zoning district has changed 
transit category as a result of a newly opened or decommissioned transit station, or 
the establishment of permanent, regular service at a transit station where there was 
formerly intermittent or event-based service. 


11. Changes to MBTA Service 


Section 3A applies to the 175 MBTA communities identified in section 1A of the Zoning 
Act and section 1 of chapter 161A of the General Laws. When MBTA service changes, the list of 
MBTA communities and/or the transit category assignments of those MBTA communities in 
Appendix 1 may change as well. 


The transit category assignments identified in Appendix 1 of these guidelines reflect certain 
MBTA service changes that will result from new infrastructure now under construction in 
connection with the South Coast Rail and Green Line Extension projects. These service changes 
include the opening of new Green Line stations and commuter rail stations, as well as the 
elimination of regular commuter rail service at the Lakeville station. These changes are scheduled 
to take effect in all cases a year or more before any municipal district compliance deadline. 
Affected MBTA communities are noted in Appendix 1. 


Municipalities that are not now identified as MBTA communities and may be identified as 
such in the future are not addressed in these guidelines or included in Appendix 1. New MBTA 
communities will be addressed with revisions to Appendix 1, and separate compliance timelines, in 
the future. 


Future changes to Silver Line routes or stations may change district location requirements 
when expanded high-capacity service combined with new facilities creates a bus station where there 
was not one before. Changes to other bus routes, including the addition or elimination of bus stops 
or reductions or expansions of bus service levels, do not affect the transit categories assigned to 
MBTA communities and will not affect location requirements for multi-family zoning districts. 
Any future changes to MBTA transit service, transit routes and transit service levels are determined 
by the MBTA Board of Directors consistent with the MBTA’s Service Delivery Policy. 
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List of Appendices: 


Appendix 1: MBTA Community Categories and Requirements 


Appendix 2: Compliance Methodology/Model 
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2020 Minimum Minimum Developable % of district to 
Community Housing multi-family land station be located in 
Community category Units unit capacity* area** area*** station area 
Abington Commuter Rail 6,811 1,022 50 307 40% 
Acton Commuter Rail 9,219 1,383 50 246 20% 
Amesbury Adjacent Community 7,889 789 50 - 0% 
Andover Commuter Rail 13,541 2,031 50 587 50% 
Arlington Adjacent Community 20,461 2,046 3 58 0% 
Ashburnham Adjacent Small Town 2,730 137 - - 0% 
Ashby Adjacent Small Town 1,243 62 - - 0% 
Ashland Commuter Rail 7,495 1,124 50 272 40% 
Attleboro Commuter Rail 19,097 2,865 50 467 50% 
Auburn Adjacent Community 6,999 750 50 - 0% 
Ayer Commuter Rail 3,807 750 50 284 40% 
Bedford Adjacent Community 5,444 750 50 - 0% 
Bellingham Adjacent Community 6,749 750 50 - 0% 
Belmont Commuter Rail 10,882 1,632 27 502 50% 
Berkley Adjacent Small Town 2,360 118 - 79 0% 
Beverly Commuter Rail 17,887 2,683 50 1,435 90% 
Billerica Commuter Rail 15,485 2,323 50 308 40% 
Bourne Adjacent Small Town 11,140 557 - - 0% 
Boxborough Adjacent Small Town 2,362 118 - - 0% 
Boxford Adjacent Small Town 2,818 141 - - 0% 
Braintree Rapid Transit 15,077 3,769 50 485 50% 
Bridgewater Commuter Rail 9,342 1,401 50 181 20% 
Brockton Commuter Rail 37,304 5,596 50 995 90% 
Brookline Rapid Transit 27,961 6,990 41 1,349 90% 
Appendix 1 
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Burlington 
Cambridge 
Canton 
Carlisle 
Carver 
Chelmsford 
Chelsea 
Cohasset 
Concord 
Danvers 
Dedham 
Dover 
Dracut 
Duxbury 
East Bridgewater 
Easton 
Essex 
Everett 

Fall River 
Fitchburg 
Foxborough 
Framingham 
Franklin 
Freetown 
Georgetown 
Gloucester 
Grafton 


Groton 


Adjacent Community 
Rapid Transit 
Commuter Rail 
Adjacent Small Town 
Adjacent Small Town 
Adjacent Community 
Rapid Transit 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Commuter Rail 
Adjacent Small Town 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Adjacent Small Town 
Rapid Transit 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Commuter Rail 
Adjacent Community 


Adjacent Small Town 


10,431 
53,907 
9,930 
1,897 
4,701 
14,769 
14,554 
3,341 
e295 
11,763 
10,459 
2,046 
125325) 
6,274 
5,211 
9,132 
1,662 
18,208 
44,346 
17,452 
7,682 
29,033 
12,551 
3,485 
3,159 
15,133 
7,760 


4,153 


1,043 
13,477 
1,490 
95 
235 
1,477 
3,639 
638 
1,094 
1,176 
1,569 
102 
1,233 
750 
750 
913 
83 
4,552 
6,652 
2,618 
768 
4,355 
1,883 
750 
750 
2,270 
776 


208 
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50 


50 


241 


430 


0% 


90% 


50% 


0% 


0% 


0% 


75% 


20% 


50% 


0% 


50% 


0% 


0% 


0% 


0% 


0% 


0% 


20% 


40% 


75% 


0% 


40% 


75% 


40% 


0% 


50% 


0% 


0% 


Groveland 
Halifax 
Hamilton 
Hanover 
Hanson 
Harvard 
Haverhill 
Hingham 
Holbrook 
Holden 
Holliston 
Hopkinton 
Hull 
Ipswich 
Kingston 
Lakeville 
Lancaster 
Lawrence 
Leicester 
Leominster 
Lexington 
Lincoln 
Littleton 
Lowell 
Lunenburg 
Lynn 
Lynnfield 


Malden 


Adjacent Small Town 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Commuter Rail 
Adjacent Small Town 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Commuter Rail 
Commuter Rail 
Adjacent Small Town 
Adjacent Small Town 
Commuter Rail 
Adjacent Small Town 
Commuter Rail 
Adjacent Community 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Adjacent Small Town 
Commuter Rail 
Adjacent Community 


Rapid Transit 


2,596 
3,107 
2,925 
5,268 
3,960 
2,251 
27,927 
9,930 
4,414 
7,439 
5,562 
6,645 
5,856 
6,476 
5,364 
4,624 
2,788 
30,008 
4,371 
18,732 
12,310 
2,771 
3,889 
43,482 
4,805 
36,782 
4,773 


27,721 
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4,189 
1,490 
662 
750 
750 
750 
586 
971 
805 
231 
139 
4,501 
219 
2,810 
1,231 
635 
750 
6,522 
240 
5,517 
607 


6,930 


40 


31 


0% 


40% 


20% 


0% 


20% 


0% 


50% 


75% 


20% 


0% 


0% 


0% 


0% 


40% 


40% 


0% 


0% 


40% 


0% 


40% 


0% 


20% 


20% 


40% 


0% 


75% 


0% 


50% 


Manchester 
Mansfield 
Marblehead 
Marlborough 
Marshfield 
Maynard 
Medfield 
Medford 
Medway 
Melrose 
Merrimac 
Methuen 
Middleborough 
Middleton 
Millbury 
Millis 

Milton 
Nahant 
Natick 
Needham 
New Bedford 
Newbury 
Newburyport 
Newton 
Norfolk 


North Andover 


North Reading 


North Attleborough 


Commuter Rail 
Commuter Rail 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Rapid Transit 
Adjacent Community 
Commuter Rail 
Adjacent Small Town 
Adjacent Community 
Commuter Rail 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Rapid Transit 
Adjacent Small Town 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Adjacent Small Town 
Commuter Rail 
Rapid Transit 
Commuter Rail 
Adjacent Community 
Adjacent Community 


Adjacent Community 


2,433 
9,282 
8,965 
17,547 
11,575 
4,741 
4,450 
25,770 
4,826 
12,614 
2,761 
20,194 
9,808 
3,359 
5,987 
3,412 
9,844 
1,680 
15,680 
11,891 
44,588 
3,072 
8,615 
33,320 
3,601 
11,914 
12,551 


5,875 
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559 
1,392 
897 
1,755 
1,158 
474 
750 
6,443 
750 
1,892 
138 
2,019 
1,471 
750 
750 
750 
2,461 
84 
2352. 
1,784 
6,688 
154 
1,292 
8,330 
750 
1,191 
1,255 


750 


37 


50 


50 


50 


40% 


40% 


0% 


0% 


0% 


0% 


0% 


75% 


0% 


75% 


0% 


0% 


40% 


0% 


0% 


0% 


50% 


0% 


75% 


90% 


75% 


0% 


20% 


90% 


40% 


0% 


0% 


0% 


Northborough 
Northbridge 
Norton 


Norwell 


Norwood 
Paxton 
Peabody 
Pembroke 
Plymouth 
Plympton 
Princeton 
Quincy 
Randolph 
Raynham 
Reading 
Rehoboth 
Revere 
Rochester 
Rockland 
Rockport 
Rowley 
Salem 
Salisbury 
Saugus 
Scituate 
Seekonk 
Sharon 


Sherborn 


Adjacent Community 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Commuter Rail 
Adjacent Small Town 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Adjacent Small Town 
Adjacent Small Town 
Rapid Transit 
Commuter Rail 
Adjacent Community 
Commuter Rail 
Adjacent Small Town 
Rapid Transit 
Adjacent Small Town 
Adjacent Community 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Adjacent Community 
Commuter Rail 
Adjacent Community 
Commuter Rail 


Adjacent Small Town 


5,897 750 
6,691 750 
6,971 750 
3,805 750 
13,634 2,045 
1,689 84 
23,191 2,319 
7,007 750 
28,074 2,807 
1,068 53 
1,383 69 
47,009 11,752 
12,901 1,935 
5,749 750 
9,952 1,493 
4,611 231 
24,539 6,135 
2,105 105 
7,263 726 
4,380 657 
2,405 601 
20,349 3,052 
5,305 750 
11,303 1,130 
8,260 1289) 
6,057 750 
6,581 987 
1,562 78 
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50 


50 


50 


50 


0% 


0% 


0% 


0% 


90% 


0% 


0% 


0% 


0% 


0% 


0% 


90% 


20% 


0% 


40% 


0% 


50% 


0% 


0% 


40% 


20% 


40% 


0% 


0% 


40% 


0% 


40% 


0% 


Shirley 
Shrewsbury 
Somerville 
Southborough 
Sterling 
Stoneham 
Stoughton 
Stow 

Sudbury 
Sutton 
Swampscott 
Taunton 
Tewksbury 
Topsfield 
Townsend 
Tyngsborough 
Upton 
Wakefield 
Walpole 
Waltham 
Wareham 
Watertown 
Wayland 
Wellesley 
Wenham 
West Boylston 
West Bridgewater 


West Newbury 


Commuter Rail 
Adjacent Community 
Rapid Transit 
Commuter Rail 
Adjacent Small Town 
Adjacent Community 
Commuter Rail 
Adjacent Small Town 
Adjacent Community 
Adjacent Small Town 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Adjacent Small Town 
Adjacent Small Town 
Adjacent Community 
Adjacent Small Town 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Adjacent Community 
Adjacent Community 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Adjacent Small Town 


Adjacent Small Town 


2,599 
14,966 
36,269 

3,763 

Sy IU 
10,159 
11,739 

2,770 

6,556 

3,612 

6,362 
24,965 
12,139 

2,358 

3,566 

4,669 

2,995 
11,305 
10,042 
26,545 
12,967 
17,010 

5,296 

9,282 

1,460 

3,052 

2,898 


1,740 
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650 
1,497 
9,067 

750 

156 
1,016 
1,761 

139 

750 

181 

954 
3,745 
1,214 

118 

178 

750 

150 
1,696 
1,506 
3,982 
1,297 
1,701 

750 
1,392 

365 

587 

145 


87 


43 


50 


50 


50 


24 


39 


40% 


0% 


90% 


20% 


0% 


0% 


40% 


0% 


0% 


0% 


20% 


40% 


0% 


0% 


0% 


0% 


0% 


75% 


75% 


50% 


0% 


0% 


0% 


90% 


20% 


0% 


0% 


0% 


Westborough 
Westford 
Westminster 
Weston 
Westwood 
Weymouth 
Whitman 
Wilmington 
Winchester 
Winthrop 
Woburn 
Worcester 


Wrentham 


Minimum multi-family unit capacity for most communities will be based on the 2020 housing stock and 
the applicable percentage for that municipality's community type. In some cases, the minimum unit 
capacity is derived from an extrapolation of the required minimum land area multiplied by the statutory 


Commuter Rail 
Adjacent Community 
Adjacent Small Town 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Commuter Rail 
Adjacent Community 
Commuter Rail 
Commuter Rail 


Adjacent Community 


8,334 
9,237 
3,301 
4,043 
5,801 
25,419 
5,984 
8,320 
8,135 
8,821 
17,540 
84,281 


4,620 


1 


1,250 
924 
165 
750 
870 

3,813 
898 

1,248 

1,220 
882 

2,631 

2,642 


750 


296,806 


50 


50 


194 


minimum gross density of 15 dwelling units per acre. In cases where the required unit capacity from 


these two methods would exceed 25% of the community's housing stock, the required unit capacity has 
* instead been capped at that 25% level. 


Minimum land area is 50 acres for all communities in the rapid transit, commuter rail and adjacent 
community types. There is no minimum land area requirement for adjacent small towns. Where 50 


acres exceeds 1.5% of the developable land area in a town, a cap has been instituted that sets minimum 
** — Jand area to 1.5% of developable land area in the town. 


Developable station area is derived by taking the area of a half-mile circle around an MBTA commuter 


*** — rail station, rapid transit station, or ferry terminal and removing any areas comprised of excluded land. 


This Appendix was updated on 3/13/2023 to add two new MBTA communities (Fall River and 


**** New Bedford, which became MBTA communities on 1/1/2023) 
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20% 


0% 


0% 


75% 


50% 


75% 


20% 


50% 


50% 


0% 


75% 


40% 


0% 
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Compliance Model Overview 


The purpose of the compliance model is to ensure a consistent approach to measuring and 
evaluating multi-family zoning districts for compliance with Section 3A. The compliance model 
is intended to create a reasonable estimate of multi-family unit capacity of each multi-family 
zoning district. It is not intended to provide a precise determination of how many units may be 
developed on any individual lot or combination of lots. 


The model uses geospatial tax parcel data from local assessors, compiled and hosted by 
MassGIS, to define lot boundaries and dimensions in each multi-family zoning district. The 
model also captures key dimensional and regulatory elements of the multi-family zoning district 
that impact multi-family unit capacity. The product of the compliance model is a Microsoft 
Excel workbook that must be submitted as part of a compliance application to DHCD. 
Consultant support is available at no cost to assist MBTA communities in meeting all the 
technical requirements of compliance. 


The Compliance Modeling Process at a Glance: 


(1) Step One 
Download the compliance model (an Excel workbook), instructions, and Land 
Database GIS file from DHCD's mass.gov website 


(2) Step Two 
Each municipality will answer questions in a “Checklist” format answering 
questions and using information from the proposed zoning district (such as 
height, lot coverage, and other dimensional metrics). 


[3 Step Three 
Using a GIS map provided by DHCD, the community will draw zoning district 
boundaries so that individual lot level data can be exported into the workbook. 


(4) Step Four 
The compliance model's formulas then generate an estimate of: unit capacity on 


each lot in the district(s); unit capacity for the district(s) as a whole; total land 
area for the district(s) and resulting gross density. Municipalities then review the 
resulting lot data for accuracy. 


(5) Step Five 
Finally, the workbook results are compared to the requirements for the applying 
municipality as part of the district compliance determination process. The 
municipality submits the completed workbook as part of its application to DHCD 
when the results show a district and zoning is compliant with the requirements 
in Appendix 1. 
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Components of the Compliance Model 
Land database 


The compliance model includes geospatial parcel data for each MBTA community that 
identifies how much land area on each lot within a multi-family zoning district is developable 
land. Applicants will prepare this parcel data for the model’s calculations by creating a shapefile 
for each district, measuring each district’s land area, and exporting all lot records within the 
district’s boundaries into an Excel or .csv file. These exported tables can then be pasted into the 
zoning review checklist and unit capacity estimator, described below. 


Zoning review checklist and unit capacity estimator 


To capture the data needed to estimate a district’s multi-family unit capacity, 
municipalities will be required to complete a zoning review checklist. The checklist is of a series 
of questions and responses about allowed residential uses, parking requirements, dimensional 
restrictions (such as maximum building height and minimum open space), and other regulatory 
elements applicable in the district. 


The unit capacity estimator uses the GIS exported lot information from the land database 
and the information entered into the zoning review checklist to calculate an estimate of the 
maximum number of multi-family residential units that could be constructed on each lot in each 
district as of right. It then aggregates the unit capacity estimates for each lot into an estimate of 
total unit capacity for each district. It also derives an estimate of the gross density for each 
district. 


Case-Specific Refinements to the Compliance Model Inputs and Outputs 


To ensure the integrity and reasonableness of each unit capacity estimate, DHCD may 
adjust the compliance model inputs and outputs as necessary to account for physical conditions 
or zoning restrictions not adequately captured by the compliance model. For example, DHCD 
may override the GIS data and change one or more lots from excluded land to developable land 
where a municipality demonstrates those lots meet the definition of developable land. DHCD 
may also adjust the unit capacity estimator’s algorithm when it does not adequately account for 
an atypical zoning requirement or other local development restriction that will clearly impact 
unit capacity. 
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Meeting Date: Tuesday, June 13, 2023 6:30 PM 


Location: Public Safety Building Training Room 

Present: Andrew Dennington, Kathryn Cook, Sam Stivers, Marguerite Landry, Al Hamilton, Town 
Administrator Mark Purple, Asst. Town Administrator Vanessa Hale, Town Counsel Jay 
Talerman 


I. Call Meeting to Order 
a. Meeting called to order by Chair Andrew Dennington at 6:34 p.m. 
I. Board goals for FY24 

a. There was no public comment taken at this meeting. This meeting was in person with 
no remote access. This was a special meeting to allow the Select Board to set their goals 
for the fiscal year beginning July 1, 2023. 

b. The entire meeting was spent discussing the proposed goals submitted by the five 
members of the Select Board. Prior to the meeting Ms. Hale had consolidated the 
submitted goals and categorized them into the same five categories used at the prior 
year goal setting meeting. Attached is the consolidation and categorization of the 
submitted goals. 

c. From the raw list of goals the Select Board spent the meeting paring them down and 
agreeing on a final list of goals for 23-24. The final list is attached. The Select Board did 
not finalize the assignments of the goals to individual members. That will be done next. 

Ill. Adjournment 

a. The meeting was adjourned at 9:37 with a motion by Sam Stivers and a second by Al 

Hamilton. Vote 5-0 to adjourn. 


Upcoming Meetings 
June 20, 2023 July 11, 2023 


Respectfully submitted, 


Kathryn M. Cook, Vice Chair 


List of Documents referred to at the June 13, 2023 SB Meeting: 
e Southborough Goals FY23 


e Goals Worksheet June 2023 Workshop FINAL 
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RECEIVED 
By K Battles at 1:16 pm, Jun 27, 2023 


SOUTHBOROUGH MA SELECTBOARD GOALS 7-7-2022 


Staff 
AGREED UPON GOALS 7-7-2022 Lead 
ee 


ADMINISTRATION/OPERATIONS 


Develop better ways of outreach for the public - find an 
efficient way to get the public information. E.g.: Quarterly 
newsletter to the public updating them on the Boards 
activities. (2) 

Continue efforts to manage IT/cybersecurity risk 


Update SB meeting process for improved 
; focus/efficiency/transparency 

Incorporate ADA as part of any project going forward. Eo 
Create a policy for an annual and fall town meeting - it will _ 


i 
ep) 


(2) 


shorten meetings and encourage citizens to come if we can 


consolidate A 


K 
COMMUNITY DEVELOPMENT 
K 


Actively deal with new Park Central 40B project to achieve 
best outcome 

More diversity in housing 

Support EDC efforts to revitalize downtown, and investigate 


potential zoning changes on Route 9 (3) 


Continue to support open space and trails 


FINANCE 


A 
SS(1) 


SOUTHBOROUGH MA SELECTBOARD GOALS 7-7-2022 


Staff TARGET 
AGREED UPON GOALS 7-7-2022 Lead DATE 
Develop 5 year projection operational/capital budget to 
understand options for larger projects and other capital 
needs; develop 5 year fiscal projection (not later than 
September to inform next budget cycle) 


Budget Software — Finance Director/Town Accountant lead 
implementation of new budget software and include 
Advisory and Capital Planning Committees. (2) 


Trees — Determine appropriate funding amount for catch up 
and ongoing maintenance of trees. 


Continue to allocate ARPA funds appropriately including 
using recommendations of ARPA committee (2) 


Explore grant writing opportunities 


’ 
ie) 


(2) 


HR - BOARDS/COMMITTEES AND EMPLOYEES 


Make decision on public safety dispatch regionalization (2) = 
Updating/Consolidating our policies (Handbook) and a 


~ 


making sure our volunteers understand and have better 
guidance of our expectation of adherence. 


Training — Review, enhance, and fund training for 
employees and volunteers opportunities - general and 
department specific. (2) 


A yearly survey of all employees regarding process, room 
for improvement, morale and general thoughts 
INFRASTRUCTURE 


a EET 
a 
i 
EEE 


SOUTHBOROUGH MA SELECTBOARD GOALS 7-7-2022 


ae, 
25 
5.6 
5.7 
5.7 


St. Mark’s Street Park project — complete the project in an 
appropriate manner that is supported by the majority of 
5.2 town residents (2) 


Initiate Cordaville Road improvement project including 
impact on trees 


Finish current road projects including; (1) Main Street (2) 
Northboro Road culvert (3) Newton Street water line 
5.4 installation. 


re Focus ARPA funds for sidewalks and coordinate with DPW a 


identified. (2) 
Building Committee (2 


) 
) 


$S(1)/CM/LB 


FY24 Performance Goals / Objectives ADMINISTRATION/OPERATIONS 


Monthly Status Update |Results Achieved 
Description of Goal / Objective Board/Staff Liaison |Desired outcome - Why Who does what when How it will be measured? |Planned Review Dates & Progress |completion date |as of Yes/No/Explaination 


Eliminate overlap and moot SB develop policy and By law 
Committee Simplification and Streamlining Purple, Hale committees changes if needed Policy or Articles at ATM Initial review by 10/24 Spring ATM 


IT updates (leveraging MTC expertise); Website 
update completion, Cloud operation transition, 
Enhance cyber security, Additional senior IT hire 


Enhance public communication (newsletters, 
approved social media etc.) 


Develop plan for Regional Fire and Police Dispatch, 
including cost benefit, town forums and surveys. . 
‘ if 5 Hamilton 
Educate residents about cost-benefit and optimum 
efficiency of all options. AH 


Find a better way (e.g. Agile) to track ongoing 
projects, matters so that all SB members can access 
info timely without making separate calls 


Additional tasks for FY24 


*Compliance: 
HIPAA compliance review/updates, ADA 


compliance 


*Deal with Oak Hill truck issue 


FY24 Performance Goals / Objectives 


Results Achieved 
Yes/No/Explainati 


Description of Goal / Objective Desired outcome - Why 


Reform Capital Equipment funding — Move Capital funds, consistent budget 

to activity specific capital funds like the expectations, permit managers to SB, Advisory, 
Town House account and the Building manage, reduce Town Meeting Capital Committee 
Capital Maintenance Fund Hamilton overhead. 


Assess Bonding unfunded pension 
liabilities; pursue special act 


CPC surcharge increase to 3% 


Develop plan for contracted service of 
Grantwriter(s); target focus area(s) 


Decision on Bonding — May be 
financially beneficial. recommendation by 


years to include Neary project 
management and financial policy review 


Additional tasks for FY24 


*Identify 1-2 realistic new options for 
increasing non-tax revenue sources by end 
of December 

*Complete the designation of ARPA funds 
so that all funds have been committed by 6- 
30-24 

*Build a Financial/performance Model of 
Dispatch Options 


«Develop / update 5 year projection of 
operational and capital budget by early 
September, which includes projections of 
potential impact of new Neary school 
building project 


FY24 Performance Goals / Objectives 


Planned Review Dates Results Achieved 
& Progress i Yes/No/Explaination 


Purple, Hale, 
Personnel Board 


Support revision/standardization of job }Purple, Hale, 
Personnel Board 


Create policies manual, and handbooks 
for Depts. and employees 


Additional tasks for FY24 


*Performance review process update 


FY24 Performance Goals / Objectives Board/ Staff liaison 


Results Achieved 


Description of Goal / Objective Desired outcome - Why Who does what when Yes/No/Explaination 


Affordable Housing development 

Get all the money into the AHTF, through annual warrant article; 
Restructire AHTFC/SHOPC to be more effective [makeup of the 
committee] 


Closely monitor 120 Turnpike Road potential 40B application in 


Summer 2023 and also investigate its appropriateness for Local 
Initiative Program under Chapter 40B 

Improve communciations with business community, focus on key 
properties; support EDC and new EDC Coordinator to diversity tax 
base; obtain report from new EDC coordinator to Select Board by end 
of December on promoting/retaining downtown businesses 


Fully staff Tricentennial Committee by end of October with first report 
to Select Board regarding recommended next steps completed by end of 
December 


Additional tasks for FY24 


ior population 
Educate residents about affordable housing requirements, and solicit 


resident input about solving the demands Town currently faces from 
State mandates. 


FY24 Performance Goals / Objectives 


Board/Staff Results Achieved 
Description of Goal / Objective liaison Desired outcome - Why Who does what when | How it will be measured? i Yes/No/Explaination 


Design overall town plan for Sidewalk & Roads network Hamilton Initial build of new sidewalks. Build out plan [SB, Capital, Fund initial |Feet of new sidewalks built 
and funding plan build from ARPA Funds 


Develop/implement potential Town Center historic project (Old 
Burial Ground, Town Common, St. Mark’s Street park 
completion) 

Finish all work on Hopkinton IMA that includes IMA, ZBA 
special permit for the Oak Hill tower, and Oak Hill 
neighborhood meeting to demonstrate impact of proposed new 
tower 


Carrying cost & determine future use of of 21 Highland 
Re a es ee oe a | aT 


Additional tasks for FY24 


*Facilities plans: 
School facility {Neary decision], Library facility, Community 
Center plan 


«Need IMA for Algonquin tennis courts to ensure debt is 
allocated correctly 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, June 20, 2023 6:30PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers, Town 
Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:32PM. 


Il. Public Comment 
Ms. Karen Shimkus, 8 Lynbrook Road, gave her prepared statement to the Board. She requested that 
the Town check for human burials, both Native American and Colonial, in and around the triangle, 
including the areas in the easements, prior to paving and utilize the services of Santec. She does not 
believe a complete assessment of the area was done and is disappointed that the oldest road in 
Town will be paved over as a parking lot. 
Mr. Grant Farrington, 58 Flagg Road, asked that the Town resolve notices that are still on trees that 
have had hearings. He also asked that approximately 200 trees, representing the trees that have 
been removed recently, be replaced on Town property utilizing the Tree Fund. 
Ms. Marnie Hoolahan, 26 Clifford Road, expressed her discontent with the Public Works Planning 
Board (PWPB) and stated the PWPB’s recent Open Meeting violation has yet to be addressed. She 
stated that its chair continues to violate Open Meeting requirements. She also expressed her 
concern that the Zoning Board of Appeals’ new Policies and Procedures, approved by the ZBA on 
March 22, 2023, is in violation of the Town’s bylaw regarding the ZBA quorum and has not been 
addressed. 


Hil. Scheduled Appointments (Board may vote) 
a. Legislative update — Representative Kate Donaghue and Senator James Eldridge 
Sen. Eldridge shared that the Town had received a slight increase in education funding, as well as, an 
increase in unrestricted governing aid (UGA) funds. He stated the Senate package included an 
increase in the tax credit for low-income families and an increase in the trigger for real estate taxes. 
He also stated that he secured earmarks for environmental equipment and infrastructure 
improvements. Rep. Donaghue stated she had secured two earmarks for the Town: $20,000 for fire 
protection equipment and $10,000 for the Senior Center. She stated her legislative agenda includes 
healthcare, substance use disorder, education and climate change. She stated tomorrow, she would 
testify in favor of a bill allowing 17 year olds to vote in municipal elections, a Citizens Petition passed 
at the 2023 Annual Town Meeting. Mr. Hamilton asked that the State look into doing away with 
antiquated processes/procedures and asked the lawmakers to look into a possible review of the 
Community Preservation Act to allow for other uses, such as sidewalks. Mr. Stivers asked that the 
lawmakers keep the Town aware of movement forward on affordable housing funding and issues 
related to connectivity (e.g. sidewalks, pedestrian bridges, etc.). Ms. Cook echoed Mr. Hamilton’s 
sentiments regarding changes to the Community Preservation Act. She also asked about PILOT 
payments and the potential for any carve-outs of non-profit exemptions. Sen. Eldridge stated that 
any changes to the legislation would likely be met with resistance from non-profits. Mr. Dennington 
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stated that any resources available to assist the Town to convert 21 Highland Street into affordable 

housing. Sen. Eldridge stated he would assist in any way he could and discussed a project in Acton 

that was successfully completed by a non-profit developer who accessed state and federal tax credits 
as a potential model. 

b. Scholarship Committee Award Ceremony 

Ms. Isabelle Murphy, Co-Chair of the Southborough Scholarship Advisory Committee, presented the 

scholarship recipients to the Board. The Board offered comments on each recipient and presented 

them with their scholarships and certificates. The 2023 scholarship recipients are: Jack Battles, 

Owen Morse, Sean Desmond, Selma Satpati, Shawn Tang, Erin Navaroli and Katie Cullen. Mr. 

Dennington thanked the Scholarship Committee for their hard work. 

Mr. Dennington stated that the meeting was ahead of schedule and, in order to give sufficient time 

to the next three agenda items, he would move to the Reports section of the agenda 

c. Appoint Leah Emerson as EDC Coordinator 

Ms. Hale shared that there is a recommendation for EDC Coordinator for the Board to consider and 

explained the interview process. Mr. Rob Anderson, Chair of the EDC and Ms. Leah Emerson 

appeared before the Board on the matter. Ms. Emerson introduced herself to the Board and shared 
her qualifications. Mr. Dennington stated he looks forward to resuming the meetings with local 
businesses that were taking place with the previous EDC Coordinator. Mr. Dennington moved to 
appoint Ms. Leah Emerson as EDC Coordinator. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Ms. Emerson noted she would begin work on July 5°". 

d. 7:30 PM — National Grid Tree Hearing (Hazard Tree Mitigation Program); Removal of 24 trees, 
ranging in size from 8” to 48” on the following streets: Sears Road at Stow Road, Sears Road at 
Wolfpen Lane, Sears Road at Sadie Hutt Lane, Sears Road at Marlborough Road, Sears Road, 
Deerfoot Road, Clifford 

Mr. Purple read the hearing notice into the public record. Ms. Luttrell called the Planning Board 

meeting to order at 7:32 PM. Members present: Meme Luttrell, Jesse Stein, Marnie Hoolahan and 

Debbie DeMuria. Members absent: Lisa Braccio. Mr. Dennington opened the public hearing on the 

matter. Mr. Farrington objected to the removal of all trees listed in the hearing notice, with the 

exception of the tree at 37 Clifford Road. He stated he visited all of the trees and is objecting to the 
removal of the other trees because he believes they are alive. Ms. Luttrell stated that all of the trees 
have been reviewed by National Grid’s arborist and have been recommended for removal for grid 
safety reasons. She also stated she visited all of the trees and concurs with the recommendations of 
the National Grid arborist. Mr. Farrington stated that he thinks the Town should hire an independent 
arborist to assess the trees. Mr. Hamilton stated he is supportive of the conclusions of National Grid 
and supports grid reliability. Ms. Landry recused herself from this discussion, as she has not visited 
the trees but added that she hopes that for every tree that is removed, a large one is replanted in its 
place. Mr. Stivers stated he is a big supporter of trees, of public safety and concurs with National 

Grid’s assessment of the removal of the trees listed in the public hearing notice. Ms. Cook stated 

that she did not visit the trees but has great faith in Ms. Luttrell’s and the National Grid arborist’s 

assessment for tree removal. Mr. Dennington stated that he visited the trees and concurs with 

National Grid’s recommendations for tree removal. Mr. Stein stated he concurs with the findings of 

the arborist. Ms. Hoolahan asked about trees on Clifford Road that presently appear to be alive. 

Representatives from National Grid detailed why each tree is slated for removal. Ms. Hoolahan 

asked if National Grid removes bittersweet that is killing trees. National Grid replied that if 

bittersweet is found on a tree they are addressing, it is removed but their general policy is to not 
clear out other vegetation, as they are not permitted to do so. Ms. DeMuria stated that the trees 
slated for removal are some of the largest trees in Town. She stated she would like more extensive 
notes as to why the trees are scheduled for removal. Ms. DeMuria stated that Southborough is 
designated as a Tree City and she would like to see a more measured approach to tree removal and 
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would like to see more tree care for live trees. She stated that, by removing these old trees, the 
history of the Town is being removed. She objected to the removal of all trees listed for tonight’s 
hearing. National Grid stated that they have approval from the abutters of all tree listed in tonight’s 
hearing. They also stated that the Vegetation Management Plan is developed with information from 
Interruption Reports on affected lines and the purpose of the Plan is to mitigate existing and 
potential hazards. National Grid explained the role trimming plays in hazard mitigation. Ms. 
DeMuria recommended that the Town hire an arborist. Ms. Luttrell stated she visits all trees for all 
hearings and it concerns her to see large trees removed but she understands the need, given the 
safety/reliability issue. Ms. Ellen Joyce, 54 Deerfoot Road, asked for confirmation that the Tupelo 
tree on Deerfoot Road would be trimmed. National Grid confirmed that it would be trimmed. She 
also stated that there are trees on Deerfoot Road that pose a safety concern when the wind blows. 
Mr. Chris Robbins, 39 Parkerville Road, asked about healthcare for trees to prevent the need to 
remove. Ms. Luttrell noted that, presently, there is no healthcare program but the Planning Board is 
addressing this issue. For the Planning Board, Mr. Stein moved to support the Massachusetts 
Electric/National Grid hazard mitigation plan, as submitted. Ms. Hoolahan seconded the motion. The 
motion was defeated by roll call vote: Ms. Luttrell-yes; Mr. Stein-yes; Ms. DeMuria-No; Ms. 
Hoolahan-No (2-2-0). Mr. Dennington moved to approve the removal of the trees and trimming, as 
outlined in the National Grid Tree Mitigation Program. Mr. Stivers seconded the motion. The motion 
passed (4-0-1-Ms. Landry abstained). Ms. Luttrell informed the Board and the Planning Board that, 
approval is contingent on an affirmative vote from both boards. Mr. Dennington move to continue 
the public hearing. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Mr. Stein moved to continue the public hearing to July 11, 2023 at 6:30 PM, as amended. Ms. 
Hoolahan seconded the amended motion. Ms. DeMuria stated she does not believe it is appropriate 
to continue the hearing because the correct vote was not received. Ms. Hoolahan stated she would 
like a discussion regarding a phased-in approach to the tree removal and trimming. The motion was 
approved by roll call vote: Ms. Luttrell -Yes; Mr. Stein-Yes; Ms. DeMuria-No; Ms. Hoolahan-Yes (3-1- 
0). 

Mr. Stein requested that Scheduled Appointments Agenda item “e” be heard before Scheduled 
Appointments Agenda item “c” and Mr. Dennington concurred. 

e. SHOPC Subcommittee Final Report (21 Highland Street) 

Mr. Tom Bhisitkul, SHOPC member, presented the Final Report for 21 Highland Street. He discussed 
developability, zoning and who should develop the property. He stated next steps would be to 
conduct a feasibility study, have the site declared as surplus property (if it has not already been) and 
issue Requests for Interest (RFI), an informal process, to determine potential interest from 
developers. Mr. Dennington stated that a next step would be to determine a funding source for the 
feasibility study. Mr. Hamilton asked whether any septic or soil analysis had been done and Mr. 
Bhisitkul has stated that it had not. Mr. Hamilton stated that maintaining this property is a waste of 
taxpayer money that he would like to see used elsewhere (e.g. trees or affordable housing). Ms. 
Landry asked what could the neighborhood gain by having these units. Mr. Bhisitkul stated that is a 
political discussion. Ms. Cook stated that one of the Board’s goals for the year is to move forward to 
create affordable housing in Town. Mr. Stein stated that it is imperative to seek input from the 
Southborough Housing Authority as discussions move forward with this property and affordable 
housing advancements in Town. Mr. Stein stated that, in his opinion, it is highly likely that 21 
Highland Street will be included in the overlay district for the MBTA Communities program due to its 
proximity to the transit station. Ms. Hoolahan is supportive of increasing Southborough’s affordable 
housing. She suggested the consideration of an opportunity to get another overlay district for this 
area and move forward with by right rather than waiting for the MBTA zoning changes, as she 
believes zoning by right would open up additional opportunities. Ms. DeMuria asked about adaptive 
reuse and preservation of 21 Highland Street. Mr. Bhisitkul stated that there is funding available for 
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the reuse of historical buildings. He also stated that the adaptive reuse bylaw doesn’t allow for any 
other use on the property or an increase in the footprint for a historical building. Ms. Luttrell asked 
that 21 Highland Street be preserved as a historic building. She also suggested reaching out to 
Hudson and Acton to learn more about their process in developing their affordable housing projects. 
Ms. Luttrell adjourned the Planning Board meeting at 8:49 PM. 
Reports 
a. Chair’s Report 
i. Firefighters; Memorial Day June 11 

Mr. Dennington reported that he and Mr. Stivers attended the ceremony presided over by Chief 
Achilles and Captain Scott Navaroli. He shared that this annual tradition, held in Massachusetts on 
the 2™ Sunday in June, honors those firefighters who have passed away during the previous year. 
Mr. Dennington recognized Southborough’s Lisa Thompson. 
b. Members’ Report 

i. Hopkinton IMA update 
Ms. Cook reported that three things need to occur prior to bringing the matter to a close: 1) 
complete the IMA; 2) the ZBA will need to issue a Special Permit for the new Oak Hill tower, due to 
the increase in size; and 3) the Town will hold a neighborhood forum to discuss the impact for those 
living near the Oak Hill tower. 

ii. Update on private school donations for FY24 
Ms. Cook shared the History of Private School Donation with the Board, noting that donations have 
steadily increased significantly over the last five years. Ms. Cook detailed where the donations had 
been applied within the Town. Ms. Cook stated the PILOT Committee would begin meeting to 
provide input into the relationships with the schools and to provide information to the Board. Mr. 
Dennington thanked Ms. Cook and former Board member Martin Healey for the successful 
relationship with the private schools. Ms. Cook stated that the schools would be invited to a Board 
meeting in the fall to discuss the various other ways they contribute to the Town. 

iii. Master Plan Implementation Committee update 
Mr. Stivers reported that the MPIC has been meeting to organize follow-up in a more focused way to 
the goals in the 2021 Master Plan. Mr. Stivers stated there are 37 goals and several hundred 
implementation steps in the Master Plan, many of which align closely with Board goals. He stated he 
would like to arrange a joint meeting between the Board and the MPIC in the near future. 
b. Town Administrator Report 
Mr. Purple reported that the Employee Appreciation event, featuring Uhlman’s ice cream truck, was 
held today from noon to 2 PM and was well attended by approximately 55 employees. 
After the Reports section, Mr. Dennington moved to the Tree Hearing. 


Consent Agenda 

a. Approve Open Session meeting minutes: June 13, 2023 

b. FY24 Board and Committee Appointments 

Mr. Stivers held Consent Agenda item “b”. He stated that he supports former Board member Lisa 
Braccio’s idea to rework or combine the Affordable Housing Trust Fund Committee and SHOPC. The 
Board agreed to approve the FY24 Board and Committee Appointments and place the matter of the 
AHTFC and SHOPC review on a future agenda. Mr. Kevin Miller, Chair of the Historical Commission, 
reported that Ms. Kate Battles had resigned her position on the Historical Commission. Mr. 
Dennington moved to approve the FY24 Board and Committee Appointments as reflected in the 
packet, recognizing that Ms. Kate Battles has resigned from the Historical Commission and remove 
Mr. John Wood as the Housing Authority representative to SHOPC. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 

c. Accept Fay School donation in the amount of $40,000 
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193 d. Accept St. Marks School donation in the amount of $93,000 

194 e. Accept the NECC donation in the amount of $52,036 

195 f. Approve award of contract for foundation work on Senior Center Addition Project 

196 g. Accept donation in the amount of $2,000 from Middlesex Savings Bank, Phaneuf Concrete 

197 Cutting, and Fay School for Recreation Dept.’s Summer Nights 

198 h. Appointments to the Golf Course Committee; effective 7/1/2023, term to expire 6/30/2023 
199 i. Rosemary Fedorchak 

200 ii. Kathleen Coburn 

201 i. Approve expenditure of EDC salary funds for non-salary items 

202 j. Approve MOA between the Town and DCR for Trail Maintenance in Southborough 

203 k. Appoint Lisa Braccio as the Planning Board representative to Community Preservation 

204 Committee, term 6/20/2023-6/30/2024 

205 Mr. Dennington move to approve Consent Agenda items “a”, “c”, “d”, “e”, “F’, “eg”, “hn”, “I, “fF” and 
206 “k.” Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

207 The Board recessed at 9:03 PM and resumed meeting at 9:15 PM. 

208 

209 Vi. Other Matters (Board may vote) 

210 a. Discussion of flag policy for Town properties 

211 Mr. Dennington discussed the series of events leading up to the interim flag policy, adopted by 
212 the Board at it May 23 meeting. Mr. Dennington stated that he drafted a flag policy, which 

213 includes Town Counsel Talerman’s comments, for tonight’s discussion. Mr. Hamilton stated he 
214 would like to remove the reference to the flags at Town Meeting. He stated he could support the 
215 draft policy as a compromise but would like to see the flags flown Patriots Day through Memorial 
216 Day and for one week around Veteran’s Day. Ms. Landry stated that she is unclear if the Town 
217 should speak to address this issue or should the Board make the decision. Mr. Dennington stated 
218 he is unaware that this issue has been decided by a referendum and stated the Board is 

219 empowered to make this decision. Mr. Stivers stated he favors a list of approved flags which 

220 could be flown on Town property including: the United States flag, the Commonwealth of 

221 Massachusetts flag, Town of Southborough flag, the POW/MIA flag, Town dept. flags, and flags of 
222 the six branches of the military and U.S. Merchant Marine. He also believes the draft policy 

223 should include language that the Board can add other flags to the list that are an appropriate 

224 expression of government speech. He stated he sees a role for the Committee to honor the 

225 Revolutionary War veterans but that their work is separate from the policy. Ms. Cook stated that 
226 she believes one flag should be the Town flag policy. Mr. Kevin Miller, 18 Latisquama Road, 

227 stated he supports a one flag policy. Under Section 2 of the draft policy, Mr. Miller supports “a”, 
228 specifying the flags under “b”, and striking “c”, “d” (unless there is clarification) and “e.” Mr. Dan 
229 Kolenda, 7 Blendon Woods Drive, stated he believes the draft policy is a good compromise and 
230 also stated that Town voice their opinions with the resounding defeat of the Citizens Petition at 
231 Annual Town Meeting. Ms. Meme Luttrell, 19 Oregon Road, stated that the Gadsden flag is an 
232 anti-government flag and doesn’t understand how the Town would support flying it as an 

233 expression of municipal speech. Mr. Brian Stearns, Veterans Officer for Southborough, Hudson, 
234 Berlin and Bolton, stated he supports the one flag policy but also supports keeping the flags as an 
235 expression of history and honor. He also supports education so the public is aware of the 

236 meaning of the flags. He stated he thinks the compromise in the draft policy is something the 
237 veterans can live with. Mr. Farrington stated that anything on municipal property is an 

238 expression of current values and not the history of the object. He stated he is supportive of the 
239 one flag policy, with State flag and military flags in the All Wars Memorial. Mr. Chris Robbins, 39 
240 Parkerville Road, stated he believes the Town should engage in education of its citizens and 

241 children, through the schools, as to the meaning of the flags. He also stated that the flags 
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represent the unique history in Southborough and that the overwhelming nature of the Town 
Meeting vote should not be dismissed. Mr. Steven Whynot, 208 Cordaville Road and the Veteran 
Grave Officer, stated that he places the flags in the cemetery to honor those that are buried 
there. He stated that Southborough is unique in its display and he is saddened by the current 
condition. Ms. Landry asked if another flag could be substituted for the Gadsden flag. Mr. 
Whynot stated that would allow the events of January 6" to supersede the true meaning of the 
flag. Mr. Dennington stated this discussion is taking place as a result of the Supreme Court 
decision. Mr. Dennington stated that in removing the flags, history of the Town would be lost. 
He also stated that he believes comparing the Gadsden flag to the Confederate flag is a false 
analogy and he supports keeping the Betsy Ross flag for historical reasons. Rebecca Deans-Rowe, 
6 Pearl Drive, believes in a one flag policy and asked that the Board carefully consider the 
placement of any display, due to the unmarked graves. She believes the unmarked graves 
deserve the same respect as the marked graves and suggested there are many ways to honor the 
Revolutionary War veterans. Mr. Robbins asked that the current situation remain in place. Mr. 
Miller asked that the Town adopt a one flag policy due to the Supreme Court decision. Mr. 
Dennington moved to adopt the draft flag policy with the following edits to section 2(e): after 
displayed add “outside along the stonewall exterior of the cemetery by the entrance and be 
displayed from the week prior to Patriots Day until the week after Memorial Day and the week 
before and after Veteran’s Day. Mr. Hamilton seconded the motion. Ms. Cook asked what 
Revolutionary War flags would be displayed. Mr. Dennington stated the Board would have the 
discretion to determine that question and could discuss that at a later date. The motion was 
approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, aye; Mr. Stivers, no; Ms. Cook, no; Mr. 
Dennington, aye (3-2-0). 
b. Transfer of Affordable Housing article funds from CPC to the AHTF 
Ms. Cook asked to move discussion of this item to the Board’s July 11° meeting and the Board 
agreed. 
c. Public Hearing: Approval of 2023-2024 Transfer Station Rules and Regulations, discussion 
of 2023-2024 Sticker Fees 

The Board discussed the hardship language in the rules and regulations and agreed to include 
proof of residency and an income threshold of $60,000. Ms. Cindy Foster, 3 Aspenwood Lane, 
asked that the seniors receive free stickers to the transfer station and asked that the cost to run 
the transfer station be included in the tax base. Mr. Tim Litt, 148 Woodland Road, stated that 
the cost to run the transfer station should be included in the tax base. Ms. Cook moved to 
approve 2023-2024 transfer station sticker fees, effective July 1, 2023, as follows: $275 for Non- 
Seniors; $40 Seniors (65 and up); $20 Extra Non-Seniors (no limit); and $10 Extra Seniors (no 
limit). Ms. Landry seconded the motion. The motion was unanimously approved (5-0-0). 
d. Request for approval under current ARPA funding 

i. $27,000 for migration of all meeting minutes & agendas from previous Town website 
Mr. Dennington moved to approve $27,000 for migration of all meeting minutes & Agendas from 
the previous Town website. Mr. Hamilton seconded the motion. The motion was unanimously 
approved (5-0-0). 
d. Review of Board’s June 13, 2023 planning meeting 
Mr. Dennington suggested and the Board agreed to table this matter to a later meeting. 
e. Approval of Purchase & Sale Agreement with St. Mark’s School 
Mr. Dennington stated that the Board is not ready to approve the Purchase and Sale Agreement 
with St. Mark’s School at this time. 


Public Comment 
There was no public comment. 
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V. Executive Session 
Mr. Dennington moved to enter into Executive Session per M.G.L. Chapter 30A, Section 21 at 11:02 
PM, and not return to Open Session, for the following items: (1) to consider the purchase, exchange, 
lease or value of real property for National Grid parcel 54-40 (Exemption 6), as the Chair declares that 
an open meeting may have a detrimental effect on the negotiating position of the public body; (2) to 
consider a Purchase & Sale Agreement with St. Mark’s School (Exemption 6); and (3) to review and 
approve April 21, 2023 Executive Session minutes (Exemption 7). Mr. Stivers seconded the motion. 
The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, aye; Mr. 
Stivers, aye; Ms. Cook, aye; Mr. Dennington, aye (5-0-0) 


Upcoming Meetings 


July 11, 2023 August 15, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the June 20th, 2023 SB Meeting: 


Public Hearing Notice for Tree Removal 

Application for Scenic Road Stonewall or Tree Removal, dated May 31, 2023, for various 
trees with attachments 

Report of SHOPC/Capital Planning Committee Subcommittee on 21 Highland Street, 
dated March 21, 2023 

Letter from Fay School, dated May 17, 2023, RE: Donation 

Letter from St. Mark’s School, dated June 1, 2023, RE: Donation 

Letter from The New England Center for Children, dated May 31, 2023, RE: Donation 
Letter from John Parent, dated June 8, 2023, RE: Contract for foundation work on Senior 
Center Addition project 

Memorandum from Tim Davis, dated June 20, 2023, RE: Summer Nights Donation 
Acceptance 

Citizen Activity Form for Kathleen Coburn, dated June 14, 2023 

Citizen Activity Form for Rosemary Fedorchak, dated June 8, 2023 

Memorandum from Carla McAuliffe, dated June 2, 2023, RE: Use of EDC Salary Funds for 
Non-Salary 

Letter from Kathryn McKee, dated June 15, 2023 

MOU - DCR for Trail Maintenance 

Draft Town of Southborough Flag Policy 

Public Hearing Notice to consider proposed revisions to Transfer Station Rules and 
Regulations for FY24 

FY24 Select Board Performance Goals/Objectives 

Select Board Goals, dated July 7, 2022 

Memorandum from Vanessa Hale, dated June 16, 2023, RE: Staff Recommendation 
Memorandum from Mark Purple, dated June 15, 2023, RE: Expenditure from ARPA funds 
under Town website allocation 

FY23 Committee Appointments 
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337 e Letter from Colleen Stansfield, dated June 13, 2023, RE: Planning Board Representative 


338 for Community Preservation Commission 

339 e WBUR article submitted by Karen Shimkus during public comment 

340 e Maps of Southborough excerpted from “Fences of Stone” by Richard E. Noble submitted 
341 by Karen Shimkus during public comment 
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PUBLIC HEARING NOTICE 
for TREE REMOVAL HEARING 


The Southborough Tree Warden, under the requirements of the MGL, Chapter 87, Section 3, 
and the Southborough Planning Board, under the requirements of MGL Chapter 40, Section 
15C, will conduct a public hearing on Tuesday, June 20, 2023 at 7:30 PM at the 
Southborough Town House, McAuliffe Hearing Room, 17 Common St., and via Zoom, 
National grid will discuss the removal and trimming of twenty-four (24) town owned trees on the 
following streets: Sears Rd, Deerfoot Rd, and Clifford St. The trees range in size from eight-inch 
(8”) to forty-eight (48”) and consist of four (4) maple, four (4) ash, thirteen (13) Oak, one (1) 
tupelo, and two (2) hickory. 


Those who wish to watch or participate remotely may do so by accessing the meeting link at: 
https://ma-southborough.civicplus.com/674/Virtual-Meetings 


Each tree is posted. A complete list of the proposed tree removal locations, species, size and 
pictures can also be found at https:/Avwww.southboroughtown.com/tree-grounds. 


Any person wishing to be heard should appear at the time and place designated. Objection to 
the proposed removals may be made in writing prior to, or at the hearing. 


Christopher Leroy 
Tree Warden Designee 


Abdul Alkhatib 
Interim DPW Superintendent 


Please run this legal ad on Friday, June 9, 2023, and Monday, June 12, 2023. 


Please bill: National Grid (Mass Electric Company) 
939 Southbridge St. 
Worcester, MA 01610 


Phone: 978-270-8892 
Email: Paul.Johnson5@nationalgrid.com 


TOWN OF SOUTHBOROUGH 
Planning Board 
Application for a 
Scenic Road Stonewall or Tree Removal 


In accordance with Massachusetts General Laws Chapter 40, §15C permit from the Planning 
Board of the Southborough Zoning Code. 


Name of Applicant(s): Massachusetts Electric Company 
Address of Applicant(s):_939 Southbridge St Worcester, MA 01610 


Telephone No:_508-860-6616 Cell No: 
Email Address: Lucas.Fiske@nationaigrid.com 
Location of Stonewall/Tree to be Removed Various locations, see attachments 


Describe the reasons a Stonewall/Tree should be removed and benefit to the Town 

The trees are hazardous and could fail in whole or in part causing interruptions to eletrical system, damage to electrical system, 
damage to roadway, damage to people on roadway or anyone/anything in the target area 

Zoning District: 

Plan Prepared by: National Grid Hazard Tree Mitigation Program, Paul Johnson 

Address:_939 Southbridae St Worcester. MA01610, 

Telephone No” Cell No:_978-270-8892 

Email Address: Paul.Johnson5@nationalgrid.com 

Date of Plan:_April 26, 2023 

Submittal Requirements 

¢ 10 copies of the plan indicating the Stonewall/Tree to be removed 

¢ An application fee (See Fee Schedule). Should the Planning Board require the plan be 

reviewed by the Town’s consulting engineer, the applicant will be required to pay this cost. 


This application, is submitted on _2v 3". 2028 
Signature: Ad 


Title: Vice President 


Any material (in addition to that included with the Application Form) that will be referred to by 
the Applicant (or the Applicant's representatives) at any public hearing or public meeting must 
be submitted to the Planning Department at least 7 days prior to such hearing or meeting to 
ensure adequate and proper review by the Board and accessibility to the public. Any material 
submitted later than this deadline may, at the Board’s discretion, constitute a constructive 
request by the Applicant for a continuation of the hearing if, in the opinion of the Board, the 
Board, Town staff, or the public have not had adequate time to appropriately consider such 
material. Applicants should note that this additional material includes amended plans, 
renderings, visual displays, models, etc., that may have been prepared after the 
Application Form was filed and are expected to be used by the Applicant during a 
public hearing presentation. 


Accepted September 21, 2015 
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FOUNDED 1866 FAY SCHOOL 


May 17, 2023 


Mr. Mark Purple 

Town Administrator 
Town of Southborough 
17 Common Street 
Southborough, MA 01772 


Dear Mark, 

| am pleased to enclose two checks for the Town of Southboro. The check for $10,000 is our forth 
installment towards the $100,000 pledge for the construction of the Southborough Public Safety 
Complex. The check for $30,000 is our second contribution toward the purchase of the new fire truck for 


the town. Fay is happy to provide this financial support and to support public safety in town. 


Best regards, 


Diane Byrne 
Assistant Head of School for Finance & Operations 


48 MAIN STREET SOUTHBOROUGH MA 01772-9106 
TEL: 508.485.0100 Fax: 508.481.7872 www.fayschool.org 


ST. MARK’S SCHOOL 


June 1, 2023 


Kathryn M. Cook, Chair 
Select Board 

Town of Southborough 
17 Common Street 
Southborough, MA 01772 


Dear Ms. Cook & Southborough Select Board Members, 


Enclosed please find our donations to the Town of Southborough from St. Mark’s School. We 
have included two separate checks. Our base contribution has increased over 30% over the last 
several years. We are truly excited about this continued contribution including the additional 
total for the equipment noted below: 


e AS$58,000 payment represents our annual base voluntary contribution which is the total 
from the prior year plus approximately 4.0%. 

e Avoluntary contribution (part three of three) of $20,000 for turnout gear for the 
Southborough Fire Department, which was an identified need. 

e Avoluntary contribution of $15,000 for Southborough Police & Fire Department to 
cover the cost of UTV’s (Utility Terrain Vehicles), which was an identified need. 


We appreciate all the work done by the Select Board on behalf of the Town and we look 
forward to continuing to work together as a proud member of our Southborough community. 


Sincerely, 


“Hieth Joe 


Robert M. Kuklewicz 
Chief Financial & Operations Officer 


Cc: John C. Warren, Head of School! 
Mark J. Purple, Town Administrator 
Brian Ballantine, Treasurer-Collector 


25 Marlboro Road « P.O. Box 9105 « Southborough, MA 01772 
tel. 508.786.6000 » www.stmarksschool.org 


The New England Center 
for Children® 
Autism Education-and-Research 


May 31, 2023 


Mark J. Purple 

Town Administrator 

Town of Southborough 

17 Common Street 
Southborough, MA 01772-9109 


Dear Mr. Purple, 


Enclosed please find a check in the amount of $52,036.00 which represents half of our voluntary 
contribution in lieu of taxes to the Town of Southborough. 


We look forward to a continued good relationship with the town. 


Very truly yours, 


Michael S. Downey 
Chief Financial Officer 


MD:mk 
Enc. 


33 Turnpike Road Southborough,MA 01772-2108 508.481.1015 508.485.3421 fax 
www.necc.org 


United States « United Arab Emirates 


TOWN OF SOUTHBOROUGH 


FACILITIES DEPARTMENT 
TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 . 
(S08) 485-8175 - FAX (508) 485-7189 - jparent@southboroughma.com 


Town of Southborough 
Select Board 

17 Common Street 
Southborough, MA 01772 


June 08, 2023 
Dear Chairman Dennington, 


On the afternoon of May 31, 2023, bids pertaining to the foundation work on the upcoming Senior 
Center Addition Project were opened. There were two bids received for this project that was 
estimated to cost $45,000. The low bid of $43,250 was submitted by Leone’s Landscaping & 
Construction of Shrewsbury, MA. The remaining bid of $125,000 was submitted by Kneeland 
Construction of Medford, MA. This bid was deemed exorbitant for the scope of work and does not 
appear to be a responsible bid. References related to past work performed by Leone’s Landscaping 
& Construction have been completed and were positive. As such, | am respectfully requesting that 
your board vote to approve the awarding of the contract for the foundation work related to the 
Southborough Senior Center Addition Project to Leone’s Landscaping & Construction. 


Thank you, 


TOWN OF SOUTHBOROUGH 
John A. Parent 
Director of Facilities 


TOWN OF SOUTHBOROUGH 


RECREATION DEPARTMENT 
SOUTHBOROUGH RECREATION - 21 HIGHLAND ST. : SOUTHBOROUGH, MASSACHUSETTS 01772 
(508) 229-4452 - FAX (508) 229-7969 
WWW.SOUTHBOROUGHREC.COM 


06.20.2023 
Attn: Southborough Select Board 
CC: Recreation Commission 
Mark Purple, Town Administrator 


RE: Summer Nights 2023 Donation Acceptance 


The Recreation Department has received generous donations in support of the 2023 
Southborough Summer Nights town event to take place on August 26, 2023. I am writing to 
request the acceptance of the amounts listed below to be deposited into the Recreation Donation 
account: 


Organization Amount 


Middlesex Savings Bank $1,500.00 
Phaneuf Concrete Cutting $250.00 


Fay School $250.00 
$2,000 


If you have any questions, please do not hesitate to reach out to my office at 508-229-4452 or 
TDavis@southboroughma.com 


Best Regards, 


es 


Tim Davis, CPRP 
Recreation Director 
Southborough, MA 


2023 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: June 14, 2023 
Name: Kathleen M Coburn 


Home Address: 14 Woodbury Rd 
Southborough 


Mailing Address: 14 Woodbury Rd 
Southborough 


Phone Number(s): [i Ld - 
Email Address: A ar 


Current Occupation/Employer: registered nurse/ Tufts medical center 
Narrative: I am interested in participating on the golf course committee along with Rosemary Fedorchak. 

We have agreed that we could function well as a team. I have been an avid golfer for many years 
and joined the Southborough women's league last year. As the clinical leader of a level one 

- trauma surgical intensive care unit I have strong organizational and communication skills. I look 
forward to working with the other members to help maintain and improve our wonderful 
Southborough golf course. 

Board(s) / Committee(s): _ GOLF COURSE COMMITTEE 
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Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: June 8, 2023 
Name: Rosemary C Fedorchak 


Home Address: 68 Charles Court 
SOUTHBOROUGH, MA 01772 


Mailing Address: 68 Charles Court 
SOUTHBOROUGH, MA 01772 


Phone Number(s): Rm aa - 
Email Address: ea es BE 


Current Occupation/Employer: Director / Clear Ballot 
Narrative: I have a few hours per week available to participate in golf committee projects and meetings. As 


a member of the Southborough women's golf league since 2021, I am motivated to contribute to 
‘the continuous course improvements being well managed and delivered by the current golf 
committee. I have a wide range of skills to offer the team including project management, 
analytical skills, and exceptional communication skills. My linkedin profile can be viewed here: 
https://www.linkedin.com/in/rosemaryfedorchak/ 

Board(s) / Committee(s): _ GOLF COURSE COMMITTEE 
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MEMO 


TO: SELECTBOARD 
MARK PURPLE. TOWN ADMINISTRATOR 
BRIAN BALLANTINE, FINANCE DIRECTOR 
FROM: CARLA MCAULIFFE, TOWN ACCOUNTANT 
SUBJECT: USE OF EDC SALARY FUNDS FOR NON-SALARY 


DATE: 6/2/2023 


Please be advised due to the coordinator vacancy, the FY23 EDC 
budget will need to use excess salary funds to cover contracted 
services payments to the interim coordinator. The interim will be 
paid as a contractor instead of being paid as an employee. The 
overage created will be absorbed within the budget. 


Should you have any further questions please let me know. 


TOWN OF SOUTHBOROUGH 


TRAILS COMMITTEE 


17 COMMON ST - SOUTHBOROUGH, MASSACHUSETTS 01772 
http: //www.southboroughtrails.org 


June 15, 2023 


To: Select Board 
From: Southborough Trails Committee 
RE: MA Department of Conservation and Recreation (DCR) Memorandum of Agreement (MOA) 


Enclosed please find the Memorandum of Agreement (MOA) between DCR and the Town of Southborough for 
review and execution. The MOA enables the Trails Committee to maintain the trails located on DCR property 
in Southborough. 


The Town of Southborough has had a DCR MOA for the trails in effect since 2002. The most recent MOA needs 
to be renewed. The Trails Committee received a draft MOA last year and we have been working with the 
town’s legal counsel (Jay Talerman and Elizabeth Lydon) and DCR’s attorney since August 2022 to finalize the 
agreement. The agreement has been reviewed, edited, and both parties have approved the final document. 
The agreement is now ready for signature by the Chair of the Select Board. 


Once signed, please return the agreement to me. | will submit it to DCR. 
Please reach out with any questions. 


Kind regards, 


— Faby 


Kathryn McKee 

Chair, Southborough Trails Committee 
kmckee@southboroughma.com 
508-479-0971 


MEMORANDUM OF AGREEMENT 
BY AND BETWEEN 


THE COMMONWEALTH OF MASSACHUSETTS 
DEPARTMENT OF CONSERVATION AND RECREATION 
AND 
THE TOWN OF SOUTHBOROUGH 
FOR 
TRAIL MAINTENANCE IN SOUTHBOROUGH 


PARTIES 


The parties to this Memorandum of Agreement (“Agreement” or “MOA”) are the Commonwealth 
of Massachusetts, Department of Conservation and Recreation, with a place of business at 251 
Causeway Street, Boston, Massachusetts 02114 (hereinafter “DCR” or the “Department”’) and the 
Town of Southborough, through the Select Board or its chairperson, as designated, with a place of 
business at 17 Common Street, Southborough, Massachusetts 01772 (hereinafter the “Town’’) 
(each party referred to as “Party” and collectively referred to as “Parties”), The Town will be acting | 
through its Trails Committee unless noted otherwise. 


AUTHORITY | 


DCR is acting pursuant to the authority set forth in M.G.L. c. 132A, § 7, and M.G.L. c.92A% § 19 
rules and regulations. promulgated thereunder, including titles302 and 313 of 
the Code of Massachusetts Regulations, and all other powers enabling and applicable. All 
obligations of DCR hereunder are subject to the availability of funds and to such direction and 
instructions as may have been or are hereafter provided by the Governor or the General Court. 


PREMISES AND PURPOSE 


This Agreement serves to allow the Town to engage in trail maintenance on designated trails 
located on or traversing over DCR property within the town of Southborough. For the purposes of 
this Agreement, specific designated trails are Sudbury Reservoir Trail, 911 Trails and Peninsula 
Trail as depicted on Map 1, 2, and Attachment A. 


TERM 


The term of this Agreement shall commence on the date the DCR Commissioner executes the 
Agreement and shall expire Ten (10) years thereafter. 


TERMINATION 


1. This Agreement may be terminated by either Party, without cause, upon thirty (30) business 
days’ written notice to the other Party. 


2. Inthe event the Town fails to comply with any term of this Agreement, such failure shall 
constitute a material breach, and shall automatically suspend any further duty of performance 
on the part of DCR. This Agreement may then be terminated by DCR upon five (5) calendar 
days’ notice in writing to the Town. 


3. The Town may be granted the right to cure any condition causing a material breach by 
commencing efforts to cure such condition within forty-eight (48) hours of receipt of notice. 
If the condition cannot be cured within fourteen (14) calendar days, the Town must provide 
written notice to DCR requesting additional time as required. The grant of additional time is 
within the sole discretion of the DCR Commissioner. 


4. Upon termination of this Agreement, the Town shall cease all activities associated with 
this Agreement and shall promptly remove its personal property from the Premises. 
The Town shall restore any altered portion of the Premises to its clean and undamaged 
condition as may be specified by, and to the satisfaction of, DCR. 


COMPLIANCE WITH DEPARTMENTAL REGULATIONS AND POLICIES 


This MOA and the maintenance of designated trails on DCR property shall be in accordance 
with DCR regulations and policies, as well as the laws and regulations of all other applicable 
federal, state, and local agencies, authorities, or bodies pertaining to such use, including the most 
current edition of DCR’s Trails Guidelines and Best Practices Manual. Current applicable laws, 
regulations, and policies regarding trail use on DCR properties are available on DCR’s website at 


www.ma.gov/dcr/watersupply. 
NON-EXCLUSIVE USE 


The Premises shall be open to the public for DCR approved uses and shall not be limited to use 
by the Town or its residents. The DCR shall retain exclusive authority regarding determination 
of the types of activities that are permissible within or upon the Premises. The Town shall not 
exercise or attempt to exercise control over rules, regulations and/or policies regarding the types 
of programs, projects or activities applicable to the Premises. The Town shall not charge and/or 
collect monetary compensation for usage of or access to the Premises. 


AGREEMENT 


Responsibilities of the Town: 


1 


The Town shall assist the Department in maintaining the designated trails on the Premises. 
Trail maintenance may include vegetation clearing, blazing, installation of water control, 
installation of approved signage, and tread development. 


A written routine maintenance plan, developed in accordance with the most recent DCR Trail 
Guidelines and Best Practices Manual is attached to the Agreement as Exhibit B. 


The Town shall develop a work plan for proposed unique activities outside of the routine 
maintenance plan. The work plan shall identify the work to be conducted, any anticipated 
structures to be developed, (bridges, culverts, trail shelters) and the anticipated need for 
regulatory permits. The Town and DCR shall meet to review and approve the work plan. 


The Town shall ensure that its volunteers have satisfactory training in the use of the tools 
and/or equipment used in the performance of the assigned activities. 


The Town shall not utilize heavy equipment, including, but not limited to, bulldozers, 
excavators, backhoes, or dump trucks on the Premises without written permission from the 
Department. Such permission shall not be granted until the Town and the Department have 
conducted a site visit of the specific locations where such equipment is to be used. 


The Town shall be responsible for ensuring that its employees and volunteers follow the 
approved work plan and the standards and guidance in the DCR Trail Guidelines and Best 


Practices Manual. 


The Town shall be responsible for ensuring that its staff and volunteers comply with DCR 
policies for managing and protecting volunteers on DCR property. 


The Town shall comply with any and all applicable federal, state, and local laws, rules, 
regulations, and DCR policy. 


The Town shall notify the DCR within twenty-four (24) hours of any known injuries to 
volunteers, property damage or related incidents on the Premises. Within five (5) days of the 
incident, the Town must provide a detailed, written account of the incident to the DCR, 
including the names of any of the Town’s personnel involved, a phone number for such 
persons, and the names of any agencies that responded to the incident. The Town shall make 
and preserve records of all accidents, emergencies and administration of medical aid known 


10. 


11. 


12; 


13; 


to the Town and occurring on the Premises. All time periods referenced in this paragraph 
refer to the period from which the Town first acquires knowledge of the incident. 


The Town shall be solely responsible (financially and for labor costs) for any damage, 
destruction, or similar to the Premises by the Town, its agents, representatives, volunteers or 
employees. Any damage shall be immediately reported to DCR and repaired to the 
satisfaction of the Regional Director. 


The Town shall identify DCR as an operational cooperative partner on all promotional 
bulletins, press releases, public meetings, newsletters, signage, etc. that involves the Premises 
or other DCR lands. 


The Town shall take reasonable precautions to protect all public land survey monuments, 
public land boundary markers and private property corners. In the event that any such 
markers or monuments are disturbed or destroyed, the Town shall immediately report the 
incident to DCR and may be required to take appropriate action to reestablish them in 
accordance with DCR specifications. 


The Town shall not impose or charge any fees for any events or activities conducted on the 
Premises or in connection with any uses of the Premises, including, but not limited to, any 
usage fees, admission fees or spectator fees, nor allow any third party under the Town’s 
direction to charge any fees in connection with their permitted use of the Premises. 


Responsibilities of DCR: 


i 


DCR shall determine the approved trail network and the allowed maintenance activities for 
trails on DCR lands. For the purposes of this Agreement, the approved trail network shall be 
that shown on Maps 1 and 2 and Attachment A and the approved uses for the Premises shall 
be hiking and cross-country skiing. No biking of any kind is allowed. Trails shown on 
Attachment A may be closed or rerouted if, at any time, DCR determines that trail 
conditions, use or alignment present a public safety hazard or unacceptable natural or cultural 
resource impact. 


DCR shall provide the Town with the most current trail development, maintenance and 
marking guidelines described in the DCR’s Trail Guidelines and Best Practices Manual. 


DCR shall meet with the Town as required to review and approve work plans. 


DCR shall provide necessary information, procedures, forms and reporting requirements to 
facilitate compliance with DCR policies and procedures for the management of volunteers on 
DCR property. 


. DCR shall participate in permitting for trail projects on DCR lands. DCR may, but shall not 
be obligated to, secure and provide funding for required permits through one or more of the 
following: agency funding, Conservation Trust donations, grants, and other donations. 
Sources of labor may include but are not limited to agency staff, volunteers arranged by the 
Town, other volunteers and contract labor. 


. DCR shall coordinate with the Town regarding trail marking and other trail management 
activities. DCR may, but shall not be obligated to, provide funding and/or materials for trail 
blazing, development, construction or signage through one or more sources of agency 
funding, including Conservation Trust or other donations, grants, operating funds, capital 
funds or other appropriate funding sources. 


. DCR shall ensure that forest management activities are coordinated to protect the trail 
network and trail uses. DCR reserves the right to close segments of the trail temporarily as 
needed to conduct forest management activities or when other conditions threaten public 
safety or resource protection. DCR will endeavor to provide the Town with notice of such 
forest management activities, if practical. 


. DCR may periodically monitor trail conditions and trail use conflicts. 
COMPLIANCE WITH LAWS 


The Town shall comply with all federal, state, and local governmental laws, statutes, 
regulations, ordinance and bylaws applicable to the Premises and the Town’s activities 
conducted on the Premises, including, but not limited to, DCR State Park regulations found 
at 302 CMR 12.00 and Watershed Protection regulations found at 313 CMR 11.00. 


The Town shall be solely responsible for obtaining any and all permits and licenses which 
may be required to operate and undertake the activities authorized herein, excepting those 
conducted as part of DCR responsibilities. 


The Town shall immediately notify DCR’s Regional Staff of any notices from any state or 
local agency pertaining to a violation of any applicable rule, regulation, or statute. DCR 
may suspend and/or terminate operation if the Town fails to take prompt and proper 
remedial measures. 


HAZARDOUS MATERIALS 


. Neither the Town, nor any of its agents, employees, or contractors shall use, generate, release, 
discharge, or dispose of hazardous materials including but not limited to oil, cleansers, 
pesticides, gas, or contaminated food or other items. Town may, with prior written approval 
from DCR, use small, gas-powered tools on the Premises for maintenance purposes. Town 
will fuel tools in parking areas and take necessary precautions to prevent spills. 


es 


“Hazardous materials” shall include, but not be limited to, substances defined as “hazardous 
materials,” “oil,” “hazardous substances,” “hazardous waste,” “toxic substances,” “pollutants,” 
or contaminants” in the Comprehensive Environmental Response Compensation and Liability 
Act of 1980, as amended, 42 U.S.C. Sec. 9601 et seq.; Hazardous Materials Transportation 
Act, as amended, 49 U.S.C. Sec. 1802 et seq.; and Resource Conservation and Recovery Act, 
42 U.S.C. Sec 6903 et seq.; Massachusetts General Laws c. 21E, and all applicable federal and 
Massachusetts laws now or hereafter enacted and all other regulations and policies adopted or 
publications promulgated thereunder. The Town agrees that DCR shall not be considered or 
listed as a generator for any hazardous waste. 


Only those materials approved and registered by the U.S. Environmental Protection Agency 
for the specific purpose planned shall be considered for use on the Premises. Label instructions 
shall be strictly followed in the preparation and application of pesticides and other hazardous 
substances and the disposal of excess materials and containers. Any and all uses, or 
applications of such materials shall be duly licensed by the Commonwealth and EPA and any 
other applicable agency or entity. 


The Town shall immediately report any release of hazardous materials or any condition that 
poses a threat to human health and safety or to the environment to DCR Engineering and, as 
required, to the appropriate authorities (i.e., Mass Department of Environmental Protection, 
etc.). For further information see https://www.mass.gov/regulations/3 10-CMR-30000- 


massachusetts-hazardous-waste-regulations, and https://www.mass.gov/toxics-chemicals- 
permitting-reporting, last accessed March 1, 2019. 


Release/Assumption of Risk 


1. The Town shall, to the extent permitted by law, assume all risk in connection with any and 
all activities engaged in on the Premises, and shall be solely responsible and answerable in 
damages and any other equitable remedies for all accidents or injuries to all persons or 
property caused by the Town’s activities. The Town shall at no time be considered an 
agent or representative of DCR or the Commonwealth. The Commonwealth shall not be 
liable for any costs incurred by the Town arising under the Agreement. 


2. The Town shall be responsible for the protection of its own assets and property on the 
Premises. The Commonwealth shall not be responsible for property of the Town’s 
contractors, agents, representatives, employees, permittees, licensees, guests and invitees. 


3. The Town shall be responsible for its actions and the actions of its contractors, agents, 
representatives, employees, licensees, guests, and invitees. The Town shall defend, release 
and hold harmless and indemnify the Commonwealth of Massachusetts, to the extent 
permitted by law, including the DCR and its agents, officers and employees for any and all 
injuries, losses, claims, actions, damages, liabilities, costs, or expenses, including without 
limitation attorney fees and costs (collectively, “claims’) to the extent such claims arise 
from the Town’s actions, inactions, or occupancy of the Premises including its 


appurtenances pursuant to this Agreement, or by its contractors, agents, representatives, 
employees, licensees, guests and invitees, unless said claims arise solely out of or are solely 
the result of the gross negligence or willful, wanton, or reckless conduct of the DCR or its 
employees. If any claims are governed by the Massachusetts Tort Claims Act, M.G.L. 
c.258, section 1 et. seq., the Town’s liability shall be limited as specified in the statute. 


. The Town shall not make any claims against the Commonwealth or the DCR for any injury, 
loss, or damage to persons, including but not limited to bodily injury or death, or damage 
to property arising out of the Agreement or the occupancy of the Premises by the Town, its 
contractors, agents, representatives, employees, permittees, licensees, guests and invitees, 
unless said claim solely arises out of or is the result of the willful, wanton, or reckless 
conduct of the DCR, and its employees. 

. The indemnification obligations set forth in this Agreement shall not be limited by the 
existence of any insurance policy or by any limitation other than the Massachusetts Tort 
Claims Act, M.G.L. c. 258, on the amount or type of damages, compensation, or benefits 
payable by or for the Town, its officers, employees, representatives, agents, contractors, 
subcontractors, servants, permittees, and invitees, or by any other person acting for or by 
permission of the Town. DCR shall have the right to review and approve how any claims 
against DCR in relation to this Agreement are defended, including settlement thereof. 


. The obligations of the Town under this section shall survive the revocation, expiration, or 
termination of this Agreement with respect to claims which arose prior to such revocation, 
expiration or termination. 


INSURANCE 


The Town shall carry insurance at a minimum in the types and amounts as described in 
this section of the Agreement at its own expense. 


a. General/Public/Products Liability Insurance. The Town shall carry appropriate public 
liability insurance as to third persons and claims based upon the services provided with 
limits not less than One Million Dollars ($1,000,000.00) per occurrence and a 
minimum of Two Million Dollars ($2,000,000.00) in the aggregate, or such higher 
amounts of liability insurance coverage as DCR shall reasonably require from time to 
time provided notice is given prior to the fiscal year in which the increase would 
become effective. DCR does not carry insurance. 

b. Additional Insurance. The Town may carry any additional insurance that is prudent 
considering the operation and obligations of the Town (e.g., equipment, personal 
property, flooding, storm, Worker’s Compensation, gap insurance etc.). 

c. The Town shall at its own expense provide proof of additional endorsements that: 1) 
name the Commonwealth of Massachusetts, Department of Conservation and 
Recreation as an additional named insured for liability on the commercial and all risk 
policies; and 2) provide 30 days’ written notice to DCR prior to cancellation (10 days 
for non-payment). 


ne Certificates of Insurance issued by an insurer or insurers qualified to do business in the 
Commonwealth with a current A.M. Best’s rating of no less than A, Class VI or higher or 
an equivalent Standard & Poor’s rating of AA+/- or higher shall be provided to the 
following DCR offices prior to the execution of this Agreement: 


Office of Long-Term Leases and Permits 

Attention: Manager 

Re: Trail Maintenance — Southborough, MA 

251 Causeway Street, Suite 600, Boston, MA 02114 
Fax: 617-626-1250 


E-mail: dcr.permits@state.ma.us 


Certificates of Insurance must include a site reference. Failure to maintain said policies of 
insurance for the entire Term shall be deemed a material breach of the Town’s duties under 
this Agreement. 


THE TOWN IS A LICENSEE 


ie The relationship of the Town to the Commonwealth of Massachusetts and DCR is that of 
a licensee to a licensor. Nothing herein contained shall create or be construed or implied as 
an agency relationship or legal partnership between the Town and DCR. 


2 The Town covenants that it will conduct itself consistent with such status, that the Town 
shall not hold itself out as nor claim to be an officer or employee of the Commonwealth or 
DCR and shall not make any claim, demand or application to or for any right or privilege 
applicable to an officer or employee of the Commonwealth including but not limited to, 
workers compensation coverage, unemployment insurance benefits, social security 
coverage or retirement membership or credit. 


3. As a licensee, the Town may enter and use the Premises solely for those purposes herein 
contained. Any use of the Premises by the Town that is inconsistent with the terms herein 
shall be deemed a material breach of the Town’s rights and obligations under 
this Agreement and constitutes grounds for termination of this Agreement. The Town 
acknowledges that this Agreement does not confer any rights in real property (i.e., 
leasehold or easement) to the Town. 


ACCESS 


The Commonwealth, DCR and its agents, employees, contractors, and other licensees, shall have 
full and unrestricted access to enter the Premises at all times to review the operations, inspect 
equipment, and control use of the Premises and to inspect the cleanliness and general upkeep and 
maintenance of the buildings and grounds. DCR shall arrange for inspections by local health 
officials, utilities engineers, building inspections and others as may be required. 


ASSIGNMENT 


1. The Town shall not assign, sublicense, transfer, or otherwise dispose of its management 
responsibilities or of any right, interest, or use of the Premises covered by 
this Agreement without the prior written consent of DCR. Any such disposition without 
the consent of DCR shall constitute a major breach of this Agreement which shall be cause 
for termination of the Agreement by DCR. 


2. In the event of any unapproved or prohibited transfer or encumbrance by the Town, or in 
the event of any default of its obligations to any person or entity that is not a party to 
the Agreement, such person or entity shall not be deemed to have acquired operating rights, 
privileges, or title to the Premises or property of DCR or the Commonwealth. DCR shall 
not be obligated to recognize any right of any person or entity to any interest in 
this Agreement or to any rights, equipment, structures, or property of the Town on the 
Premises. Any assignments of rights under this Agreement are void. 


MODIFICATIONS 


The terms of this Agreement may not be modified, except in writing by mutual agreement of and 
signed by both parties. 


MERGER CLAUSE 


The provisions of this Agreement and any attachments shall collectively constitute the agreement 
between the Parties for the use of the Premises. Any prior or contemporaneous oral or written 
statements that alter, contradict, or are in addition to the terms of this Agreement or any 
attachment are void and without effect. 


ATTACHMENTS 
All attachments to this Agreement are hereby incorporated by reference and become part of this 
Agreement. Any failure to comply with the terms contained in any Attachment by either Party 
constitutes a breach of this Agreement. In the event there is an irreconcilable conflict between the 
terms of this Agreement and those contained in any Attachment, the terms contained in the 
Agreement shall supersede. 


WAIVER 
No waiver of any term, condition or covenant of this Agreement by either Party at any time shall 
be deemed a waiver at any time thereafter of the same provision or of any other provision contained 
herein or of the strict and prompt performance thereof. 


FORCE MAJEURE 
Neither Party shall be liable to perform its part of this Agreement when such failure is due to war, 
riot, insurrection and/or other catastrophe (excluding financial hardships) beyond control of the 
Parties. 


SEVERABILITY 
If any provision of this Agreement, or portion of such provision, is deemed invalid or 
unenforceable, the remainder of this Agreement shall continue in full effect. 


NOTICE 


Any notice given pertaining to this Agreement shall be sent in writing, by hand-delivery or first- 
class mail, to the following representatives of the Parties: 


If to DCR: 


Copy to: 


Copy to: 


Copy to: 


If to the Town: 


Copy to: 


Department of Conservation and Recreation 
Brian Arrigo, Commissioner 
251 Causeway Street, Ste. 600, Boston, MA 02114-2119 


Department of Conservation and Recreation 

Office of the General Counsel 

251 Causeway Street, Suite 600, Boston, MA 02114-2119 
Tel: 617-626-1250; Fax: 617-626-1351 


Department of Conservation and Recreation 
Office of Long-Term Leases and Permits 
251 Causeway Street, Suite 600, Boston, MA 02114 


Department of Conservation and Recreation 
Kelley Freda, Regional Director 

Division of Water Supply Protection 

180 Beaman Street, West Boylston, MA 01583 


Select Board 
Town of Southborough 
17 Common Street, Southborough, MA 01772 


Southborough Trails Committee 
Town of Southborough 
17 Common Street, Southborough, MA 01772 


SIGNATORIES 


By signing below, the signatories each acknowledge that they have read the foregoing conditions 
and provisions and that each is duly authorized to sign on behalf of and bind the respective entities 
set forth below. 


IDEPARTMENT OF CONSERVATION AND | TOWN OF SOUTHBOROUGH 


hair, Select Board 


own of Southborough 
17 Common Street 
outhborough, Massachusetts 01772 


Date: 
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ATTACHMENT A 
DESIGNATED TRAILS 


Designated trails are defined and described as follows: 
Sudbury Reservoir Trail (Map 1): 
e Existing trail beginning at Deerfoot Road, heading east alongside the Reservoir. 


e The trail crosses Parkerville Road, Middle Road, Cordaville Road (Route 85), White 
Bagley Road and Boston Road (Route 30). It ends at the corner of Framingham Road and 
East Main Street. 


e The trail is on the south side of the aqueduct between Deerfoot Road and the end of the 
trail. 


e The trail is on the north side of the aqueduct between Parkerville Road and the end of the 
trail. 


e The trail includes walking on or along town streets on (which are not part of this 
Agreement): 
Parkerville Road 
Middle Road 
Cordaville Road (Route 85) 
White Bagley Road 
Boston Road (Route 30) 


e The trail traverses the following private land (which is not a part of this Agreement): 
- Fay School and their Athletic Fields 


Walnut Hill Trail (Boroughs Loop Trail Map 2) 


e Additional segment of Walnut Hill Trail off Bigelow Road that intersects with the 
Boroughs Loop Trail off Ward Road (MWRA controls BLT along Open Channel) 


Peninsula Trail (Boroughs Loop & Aqueduct Trail System; Map 1) 


e Additional segment runs from Boston Road across from Central Street to MWRA 
controlled land off Boston Road. 


911 Trails (Map 3): 


e Additional trails that run along Sudbury Reservoir behind the 911 Athletic Field off Acre © 
Bridge Road. 
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TOWN OF SOUTHBOROUGH FLAG POLICY 


Purpose: This policy provides guidelines for the Town’s flying or presenting, on 
Town of Southborough-owned properties, the flag of the United States of America, 
the Commonwealth of Massachusetts, and the POW/MIA as well as flags for 
parades, holidays, and other events and celebrations. The choice, by the Town, of 
which flag to raise on Town-owned properties is hereby declared to be government 
speech, communicating a message to the public. The Town presently does not, nor 
does it intend to designate the flying of flags on Town-owned properties as a public 
forum by permitting a non-governmental party to raise a particular flag. 
Accordingly, it is the Town’s choice, acting by and through the Select Board, of 
whether to raise, or decline to raise, a flag on Town-owned properties. The manner 
in which such a decision is made, and the adoption of this policy, shall not be 
interpreted as designating any Town-Owned properties as a public forum for flying 
of flags. This policy does not apply to The Public Schools of Southborough on the 
properties that are controlled thereby. 


Policy: 


1. It is the policy of the Town of Southborough that flags exhibited from Town- 
owned properties shall be displayed in conformance with applicable federal, 
state, and local policies, as.stated in the Federal “Our Flag” publication of 
the Congress House Document Number 96-144, and the Massachusetts 
statutes and regulations for flags, including without limitations G.L. c 2, §§ 
6A, G.L. c. 264, §§ 5, 8, 950 CMR 34.00 et seq. and this policy. The Select 
Board or the Town Administrator as its designee shall ensure the proper 
execution of this policy, as it may be amended in the future by the Select 
Board in its sole discretion. 


2. The flying or presentation of flags other than the ones stated above, such as 
ceremonial flags, are not intended to create, or serve as, a forum for free 
expression by the public as stated above. In addition to the authorized flags 
described in the preceding paragraph, the Town of Southborough may 
display the following flags, at the request of the Select Board or the Town 
Administrator as its designee, as an expression of the Town’s official 
sentiments: 
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a. Flags of the Southborough Police Department, Southborough Fire 
Department, or any other flag emblematic of a Town Department; 

. Service Flags at the All Wars Memorial; 

. The Betsy Ross Flag on the tall flagpole in the Old Burial Ground; 

. Military Flags on Memorial Day, Veterans Day, Purple Heart Day; and 

. Revolutionary War flags, as approved by the Select Board, displayed 
immediately surrounding the memorial to Revolutionary War veterans in 
the Old Burial Ground, displayed during the week of Patriots’ Day. 


oo nN et 


3. Nothing in this policy shall be constructed to restrict or in any way limit the 
display of: 
a. Flags displayed on privately held eeinictery plots consistent with 
cemetery regulations: and 
b. Flags displayed at Town Meeting as the Moderator shall permit. 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 ° selectboardd southboroughma.com 
Notice of 
PUBLIC HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, June 20, 2023 at 
6:30 p.m. in the Hearing Room of the Southborough Town House, 17 Common Street, 
Southborough, MA to consider proposed revisions to Transfer Station Rules ‘and 
Regulations for FY24, including potential changes to the fees charged for transfer station 
stickers. Interested citizens may attend and provide their comments. Online 
participation is also permitted and can be found by visiting the “Virtual Meeting” page 


on the Town website: https://www.southboroughtown.com/674/Virtual-Meetings. 


Enclosure: Proposed revisions of the FY24 Transfer Station Rules & Regulations 


Select Board 
Town of Southborough 
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TOWN OF SOUTHBOROUGH TRANSFER STATION 
LOCATED AT THE JOHN BOLAND PUBLIC WORKS FACILITY 
147 CORDAVILLE ROAD, SOUTHBOROUGH, MA 01772 


HOURS OF OPERATION: WEDNESDAY THROUGH SATURDAY 8AM-6PM 


The SWAP SHOP closes daily at 5:00pm and will be closed if conditions warrant. Gate at entrance & exit will 
close promptly at 6:00 p.m. All users should plan on coming well before 6:00 p.m., especially if they are 
recycling materials & brush or discarding large quantities of refuse. 


GENERAL 


The Southborough Transfer Station is for the disposal of RESIDENTIAL refuse and the recycling of RESIDENTIAL materials generated 
in Southborough. by Southborough residents. Residents are required to obtain and display a Transfer Station permit, in the form of a 
sticker, each year to gain access to the Transfer Station. See the Town's website, southboroughtown.com, for further clarification 
regarding residential versus commercial refuse. 


DISPOSAL RULES 

a) The attendants on duty have full authority over the disposal and recycling areas. Residents using the transfer station must 
follow the attendant’s directions. If a DPW attendant sees that a permit is not affixed they have the authority to affix it for you, 
if the registration number does not match your vehicle, they will confiscate your permit and you will be fined. 

b) identification, proof of payment (permit) and temporary passes must be shown upon request of the attendant. 

c) Only household trash generated in Southborough shall be disposed. 


OBTAINING TRANSFER STATION PERMITS 
Please call the DPW at 508-485-1210 with any questions 


WHEN TO PURCHASE PERMITS 
a) New permits may be purchased starting on July 1; they are valid to use upon purchase. 
b) The new permit must be in place by September 15 of each year or the vehicle will be denied access to the transfer station. 


HOW TO PURCHASE PERMITS 
https://southboroughma.viewpointcloud.com 
There is a transaction fee for credit/debit and e-check transactions 
Please use mail-in application. Make checks payable to: TOWN OF SOUTHBOROUGH 
Mail to or drop off at: 

Southborough DPW 

147 Cordaville Rd. 

Southborough, MA 01772 
Bring a copy of the vehicle registrations you want stickers on (up to 4) along with a check, 
credit/debit (there is a transaction fee), NO CASH. 
Mon. through Fri. 7:30AM to 4:00 PM 
Southborough DPW 
147 Cordaville Road 
Southborough, MA 01772 


ONLINE 


BY MAIL 


IN PERSON 
AT THE DPW 


Permits CANNOT be purchased at the Transfer Station 
PERMIT FEE SCHEDULE 
PERMIT FEE IS NON-REFUNDABLE Non-Senior Residents Senior Residents * 
Any time After July 1 Any time After July 1 
1% Permit $260.00 


Additional Permits(upto3) === | _—_—$10.00 each 


PRO-RATED PERMIT - New Residents ONLY 
available for purchase 11/1 to 6/30 $20/Mo. from month of home purchase to August 30. 


* SENIOR RESIDENTS - Residents who are owners of record of a Southborough residence, a lessee or renter 
who will turn age 65 on or before 12/31/23 
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PLACEMENT OF PERMIT 

a) The Transfer Station permit must be permanently affixed on the outside of the vehicle on the VERTICAL 
SURFACE of the driver’s side FRONT bumper or driver’s side FRONT windshield on the vehicle 
permitted. Transfer Station permits must be visible at all times. Permits are valid upon purchase so 
please affix permit to vehicle immediately. 


TEMPORARY PASSES 

a) Sometimes valid permit holders may require the use of an un-permitted vehicle to transport refuse and other items to the 
transfer station. In such instances, a temporary pass may be issued. A temporary pass will be valid for not more than two (2) 
weeks and may be renewed one (1) time, at the discretion of the DPW Office. To receive a temporary pass residents must: 
e Bea valid permit holder 
e Supply the make, model, color, owner's name, address, and registration number of the alternate vehicle 
e Request a temporary permit at the DPW Office 


INABILITY TO PAY 
a) Transfer Station Permit Fee may be waived upon approval by the Select Board. . Approval will be based on an inability to pay or 
an extreme hardship. A confidential online application fereret}Htreepermitis available at: 
://www.southboroughtown.com/DocumentCenter/View/533/Sticker-Fee-Waiver-Application-PDF. The DPW will issue the 
permit for an approved waiver. 
b) Waivers are valid for one permit year at a time. 


VEHICLES 


Only cars and pickup trucks that have a current Southborough transfer station permit, or a valid temporary pass, and that are 
carrying residential household trash will be admitted to the town transfer station. 


RESIDENTIAL VEHICLE DESCRIPTIONS 

a) Cars: All passenger cars, station wagons, SUVs, mini-vans and full-size window vans registered as passenger vehicles. 

b) Pickups: All single rear wheel pickup trucks and vans with a gross vehicle weight (GVW) rating less than 11,500 Ibs., registered 
to a resident. 


VEHICLES NOT ALLOWED (regardless of GVW or registration) 


Az a_i 
(1) No pickups with (2) No high cube vans or (3) No utility 
bed hoists or dump Delivery Box Trucks trailer over 10 ft. long 


FOR INFORMATION ABOUT DISPOSAL OR FUNDRAISING CALL THE 
TRANSFER STATION (508) 485-2511 or DPW (508) 485-1210 


HOUSEHOLD HAZARDOUS WASTE DAY - CRT COLLECTION DAY — October 21, 2023 
YOU MUST HAVE A VALID PERMIT TO PARTICIPATE IN HAZARDOUS WASTE DAY 


CRTs WILL BE COLLECTED FOR A FEE 


Please note the transfer station is under video surveillance. 


2023-2024 Transfer Station Rules and Regulations Page 3 of 4 


GENERAL INFORMATION 


All Permits must have the license plate numbers of the vehicle that they are assigned to written on them. 
e Vehicles with permits that do not match the vehicle’s plate number will be in violation of the Transfer Station Rules and 
Regulations. 
e Residents whose plate number is on a permit that is attached to a vehicle with a different plate number are also in violation of 
the Transfer Station Rules and Regulations. 
A permit is only valid if it is affixed in the correct location, to a vehicle whose plate number matches that written on the permit. 
All areas of the Transfer Station, including the Swap Shop and all donation containers, are restricted to use only by current 
Southborough residents with a valid permit. 


e Apermit is no longer valid if the resident has moved from Southborough. 

¢. Removing materials from recycling bins, compactors, Goodwill and Habitat ReStore is prohibited. 

e Salvaging parts in the metal pile is prohibited. 

e Climbing over fences or into or onto bins, compactors or the metal pile is prohibited. 

e The Southborough transfer station does not accept cathode ray tubes (CRTs) or flat screen monitors and TVs. CRTs are 
computer monitors and televisions that have picture tubes. There is a yearly CRT collection at Household hazardous waste day 
when these can be recycled for a fee. Information regarding other recycling options is available at the DPW. 

IT IS AGAINST THE LAW TO DISPOSE OF CRTS AS REFUSE 
HOUSEHOLD HAZARDOUS WASTE DAY - CRT COLLECTION DAY — October 21, 2023 -- YOU MUST HAVE A VALID PERMIT TO 
PARTICIPATE IN HHW DAY- CRTs WILL BE COLLECTED FOR A FEE 
2023 - 2024 ALL FINES $250.00 
VIOLATIONS AND FINES 


In compliance with Article Ill entitled, “Transfer Station, Violations and Fines” of Chapter 36 of the Code of the Town of 

Southborough entitled “Selectmen” the following shall apply: 

36.6 Pursuant to the duly promulgated Rules and Regulations of the Select Board, valid transfer station permits will be required 
for all residents utilizing the transfer station and its related facilities. 

36.7. Failure to adhere to the provisions of the Selectmen’s Rules and Regulations, as duly posted at the Transfer Station, will result 
in the issuance of a warning letter from the Superintendent of the Department of Public Works. 

36.8 Subsequent violations of the Rules and Regulations at the Transfer Station, after the first warning letter has been issued, will 
result in a fine for each subsequent violation. Fines are set annually by the Select Board and shall be paid within thirty (30) 
days on notification from the Select Board or their designee. 

36.9 The Select Board will govern the process for administrating the imposition of fines, which may be appealed to the Select 
Board or their designee within thirty (30) days of the date of notification by the Town. After due notice and hearing, the 
Select Board or their designee shall have the authority to uphold, modify or repeal any such fine imposed. No fine will be 
delinquent while an appeal is pending before the Board or their designee. Violators shall have ten (10) days to pay said fines 
if notified by the Selectmen or their designee that the appeal has been denied. No transfer station permit 

will be issued to residents with delinquent fines. 

36.10 The Police Department is further authorized to prosecute any delinquent unpaid fines pursuant to the applicable provisions 
of state statute. 


Open: Wednesday through Saturday 8 a.m. to 6 p.m. 


FOR INFORMATION ABOUT DISPOSAL OR FUNDRAISING CALL THE 
TRANSFER STATION (508) 485-2511 or DPW (508) 485-1210 


Please note the transfer station is under video surveillance. 


2023-2024 Transfer Station Rules and Regulations 


(1) State Waste Ban Law 


UNACCEPTABLE WASTE 
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The following items MUST be RECYCLED per Massachusetts State Regulations 310 CMR 19.017 and thereby are prohibited from 
disposal in the Transfer Station Compactor. 


Recyclable Plastic Containers 
(Single Polymer Plastics) 


Lead Acid Batteries — 


These recyclables in addition to many others are collected at the Recycling Center. Refer to the Recycling Guide for a complete list 


of all acceptable items. 


(2) Other items in addition to (1) above that ARE PROHIBITED from the Transfer Station Compactor per Massachusetts State 
Regulations or contractual agreement with Wheelabrator Millbury, Inc. are: 


Acids 
Ammunitions, 
Explosives & 
Ordinance Material 
Animal & Human 
Remains 

Asbestos 

Asphalt 

Bath Tubs 
Biological Waste 
Brick 

Cable 

Cathode Ray Tubes 
(TVs and Computer 
Monitors) 

Caustics 


Ashes & sawdust 
(cold & bagged) 
Construction Debris 
(limit 2-32 gal 


barrels) 


Demolition Debris, 
incl. carpet (limit 2- 
32 gal barrels) 
DRIED LATEX Paint 


Cesspool or Other 
Human Waste 
Chemicals Cleaning 
Fluids 

Commercial Food Waste 
Concrete 

Drugs 

Empty Chemical 
Containers 

Fill 

Firearms 
Flammables 
Fluorescent Bulbs 
Gravel 


Hazardous Waste 

Hot Loads 

Home Sharps 
Insecticides 

Liquid Waste 

Loam 

Non-burnable 
Construction Material 
Oil Based Paint 
Oils-Crankcase, Cutting, 
Drained 

Paints (liquid) 
Pathological Waste 


ACCEPTABLE WASTE 


Pesticides 

Petroleum Products 
Poisons 

Radioactive Material 
Scrap Metal 

Sheetrock 

Tree Logs, Stumps 
Wallboard 

Wire 

Wood (GREATER than 2 ft. 
long or 2 ft. wide and/or 4 
in. diameter) 


ITEMS THAT CAN BE DISPOSED IN TRANSFER STATION COMPACTOR 


Furniture (Some furniture may be 


left at Swap Shop) (remove 
springs from sofa beds) 

Garbage (wrapped, bagged — 
discard with household rubbish) 
Miscellaneous hardware (screws, 
nails, bolts and nuts) 


Non-recyclable plastics 
Plastic toys 
Pots and pans 


Porcelain sinks 


e Small kitchen appliances (may 


also be left at Swap Shop if 
useable) 
Toilets 


Wood LESS than 2ft long and 2 ft 


wide and 4 in thick (limited to 

same amounts as construction 
and demolition debris 2-32 gal 
barrels) 


FY24 Performance Goals / Objectives 


Description of Goal / Objective 


Committee Simplification and Streamlining 
Updates (leverd V CXPe c WeD 


Enhance cyber security, Additional senior IT hire 


Enhance public communication (newsletters, 


approved social media etc. 

Develop plan for Regional Fire and Police 

Dispatch, including cost benefit, town forums and i 
: Hamilton 

surveys. Educate residents about cost-benefit and 

optimum efficiency of all options. AH 

Find a better way (e.g. Agile) to track ongoing 

projects, matters so that all SB members can access 


info timely without making separate calls 


ADMINISTRATION/OPERATIONS 


argel Vionthly Status Update |Results Achieve 
Desired outcome - Why Who does what when How it will be measured? |Planned Review Dates & Progress|completion date Yes/No/Explaination 
Eliminate overlap and moot SB develop policy and By law 
committees changes if needed Policy or Articles at ATM Initial review by 10/24 Spring ATM 


FY24 Performance Goals / Objectives 


Results Achieved 
How it willbe [Planned Review |Target Monthly Status |Yes/No/Explainati 
Description of Goal / Objective f liai i ? Dates & Progress 


Reform Capital Equipment funding — Move Capital funds, consistent budget 
to activity specific capital funds like the expectations, permit managers to SB, Advisory, Spring ATM 
Town House account and the Building manage, reduce Town Meeting Capital Committee |By Law and Initial review by 


Capital Maintenance Fund i overhead. 


Assess Bonding unfunded pension Decision on Bonding — May be Advisory. Make 
liabilities; pursue special act financially beneficial. recommendation by Spring ATM 
CPC surcharge increase to 3% 


= 

Develop plan for contracted service of 

Grantwriter(s); target focus area(s) 

Expand financial projection model to 10 Ll 
ears to include Neary project 


Ask DOR to do combo financial 
management and financial policy review 


FY24 Performance Goals / Objectives 


Desired outcome - Who does what |How it will be Monthly Status [Results Achieved 
Description of Goal / Objective Board/Staff liaison|Why ? Update as of Yes/No/Explaination 


Enhanced staff training ae pee d 


Abolish Public Works Planning Board [ 
descriptions by Personnel Board Personnel Board 
Create policies manual, and handbooks |Purple, Hale, 


FY24 Performance Goals / Objectives Board/ Staff liaison 


Results Achieved 


Description of Goal / Objective Desired outcome - Why Who does what when How it will be measured? {Planned Review Dates & Progress eee 
. is YY es/No/Explaination 


Get all the money into the AHTF, through annual warrant article; 
Restructire AHTFC/SHOPC to be more effective [makeup of the 
committee! 


Closely monitor 120 Turnpike Road potential 40B application it 
‘Summer 2023 and also investigate its appropriateness for Local Cook, Dennington 
Initiative Program under Chapter 40E 


Cook, Hamilton 


Improve communciations with business community, focus on key 
properties; support EDC and new EDC Coordinator to diversity tax 
base; obtain report from new EDC coordinator to Select Board by end 
lof December on promoting/retaining downtown business« 

Fully staff Tricentennial Committee by end of October with first repor 
to Select Board regarding recommended next steps completed by end qf 


FY24 Performance Goals / Objectives 


arge’ Vionthly Status Update [Results Achieved 
Description of Goal / Objective Board/Staff liaison|Desired outcome - Why Who does what when _|How it will be measured? |completion date Jas of Yes/No/Explaination 


Develop/implement potential Town Center historic project 
(Old Burial Ground, Town Common, St. Mark’s Street park 


Finish all work on Hopkinton IMA that includes IMA, ZBA 
special permit for the Oak Hill tower, and Oak Hill 


neighborhood meeting to demonstrate impact of proposed new 
tower 


Carrying cost & determine future use of of 21 Highland 
‘Analysis of current and future cemetery space, including OBG 


SOUTHBOROUGH MA SELECTBOARD GOALS 7-7-2022 


Staff 
AGREED UPON GOALS 7-7-2022 Lead 
ee 


ADMINISTRATION/OPERATIONS 


Develop better ways of outreach for the public - find an 
efficient way to get the public information. E.g.: Quarterly 
newsletter to the public updating them on the Boards 
activities. (2) 

Continue efforts to manage IT/cybersecurity risk 


Update SB meeting process for improved 
; focus/efficiency/transparency 

Incorporate ADA as part of any project going forward. Eo 
Create a policy for an annual and fall town meeting - it will _ 


i 
ep) 


(2) 


shorten meetings and encourage citizens to come if we can 


consolidate A 


K 
COMMUNITY DEVELOPMENT 
K 


Actively deal with new Park Central 40B project to achieve 
best outcome 

More diversity in housing 

Support EDC efforts to revitalize downtown, and investigate 


potential zoning changes on Route 9 (3) 


Continue to support open space and trails 


FINANCE 


A 
SS(1) 


SOUTHBOROUGH MA SELECTBOARD GOALS 7-7-2022 


Staff TARGET 
AGREED UPON GOALS 7-7-2022 Lead DATE 
Develop 5 year projection operational/capital budget to 
understand options for larger projects and other capital 
needs; develop 5 year fiscal projection (not later than 
September to inform next budget cycle) 


Budget Software — Finance Director/Town Accountant lead 
implementation of new budget software and include 
Advisory and Capital Planning Committees. (2) 


Trees — Determine appropriate funding amount for catch up 
and ongoing maintenance of trees. 


Continue to allocate ARPA funds appropriately including 
using recommendations of ARPA committee (2) 


Explore grant writing opportunities 


’ 
ie) 


(2) 


HR - BOARDS/COMMITTEES AND EMPLOYEES 


Make decision on public safety dispatch regionalization (2) = 
Updating/Consolidating our policies (Handbook) and a 


~ 


making sure our volunteers understand and have better 
guidance of our expectation of adherence. 


Training — Review, enhance, and fund training for 
employees and volunteers opportunities - general and 
department specific. (2) 


A yearly survey of all employees regarding process, room 
for improvement, morale and general thoughts 
INFRASTRUCTURE 


a EET 
a 
i 
EEE 


SOUTHBOROUGH MA SELECTBOARD GOALS 7-7-2022 


ae, 
25 
5.6 
5.7 
5.7 


St. Mark’s Street Park project — complete the project in an 
appropriate manner that is supported by the majority of 
5.2 town residents (2) 


Initiate Cordaville Road improvement project including 
impact on trees 


Finish current road projects including; (1) Main Street (2) 
Northboro Road culvert (3) Newton Street water line 
5.4 installation. 


re Focus ARPA funds for sidewalks and coordinate with DPW a 


identified. (2) 
Building Committee (2 


) 
) 


$S(1)/CM/LB 


MEMORANDUM 


TO: SELECT BOARD 

FROM: VANESSA D. HALE, ASSISTANT TOWN ADMINISTRATOR 
SUBJECT: STAFF RECOMMENDATION 

DATE: JUNE 16, 2023 


On behalf of the Town Administrator and myself, | would respectfully request the Select Board 
appoint Ms. Lean Emerson as the next Economic Development Coordinator. This position is 
classified under Schedule A, Grade 5 in the Salary Administration Plan [this grade is effective 
July 1, 2023}. 


We are pleased to recommend Ms. Emerson for this position. She is available to commence 
employment on July 3, 2023. She brings a strong set of administrative management skills, 
board relations, familiarity with government agencies, community outreach, customer service 
excellence, market research and business development. 


Added to that, Ms. Emerson previously worked for a community in California in the code 
enforcement field where she was responsible for coordination between permitting 
departments and a liaison for constituent services. Finally, we believe her knowledge of 
graphic design, project management and the digital and social media sphere will be put to great 
use immediately. 


Ms. Emerson has been vetted by an interview panel which included Town Administrator Mark 
Purple, Finance Director Brian Ballantine, Conservation Agent Melissa Danza, two members of 
the Economic Development Committee and me. The panel wholeheartedly agreed with this 
recommendation. . 


Thank you for your consideration. 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectboard@southboroughma.com 


TO: Select Board 
FROM: Mark J. Purple, Town Administrator lp 
DATE: June 15, 2023 


SUBJECT: Expenditure from ARPA funds under Town website allocation 


The Board allocated $80,000 from ARPA funds to upgrade the Town’s website. As part of that 
project, only a limited amount of existing board & committee agendas and minutes from the 
previous iteration of the website were being migrated to the new website. Complaints about 
the limited number of available agendas and minutes on the new website have come from all 
users of the site, including the Town Clerk’s Office, who is responsible for maintaining the 
meeting section of the website. 


In order to restore the transparency, IT Manager Jason Montijo has been negotiating with Civic 
Plus, the website vendor, to migrate over all of the board & committee agendas and minutes 
contained on the old website. The cost to do so would be $27,000, which is within the original 
ARPA allocation for the website. In the anticipation that the Board would support this 
expenditure, we have tentatively scheduled Civic Plus to do the work the week of July 10, 2023, 
which was their first availability. 


Thank you. 


FY 23 COMMITTEE APPOINTMENTS 


Affordable Housing Trust Fund Committee 


Affordable Housing Trust Fund Committee 


Vacancy 


No Response 
No Reappointment/Committee Completed 


Reappointment 


Boland 


No Expiration 


Not expiring 


6/30/2023 


Affordable Housing Trust Fund Committee 
Affordable Housing Trust Fund Committee 
Affordable Housing Trust Fund Committee 


William 
Marguerite 


Landry 


Cook 


6/30/2023 


6/30/2023 


6/30/2023 


Affordable Housing Trust Fund Committee 


Dennington 


6/30/2023 


Affordable Housing Trust Fund Committee 


Jasinski 


6/30/2023 


Affordable Housing Trust Fund Committee 
Cable Television Committee 


Cable Television Committee 


Stivers 


6/30/2023 


Cable Television Committee 


Cable Television Committee 


Cable Television Committee 


Rubenstein 


6/30/2023 


Cable Television Committee 
Capital Improvement and Planning Committee 
Capital Improvement and Planning Committee 


Warren 


6/30/2024 


Capital Improvement and Planning Committee 


6/30/2025 


Capital Improvement and Planning Committee 


Holland 


6/30/2024 


Capital Improvement and Planning Committee 


Malinowski 


Chair 


6/30/2026 


Capital Improvement and Planning Committee 


Schoener 


6/30/2025 


Capital Improvement and Planning Committee 


Hark 


Clerk 


6/30/2026 


Capital Improvement and Planning Committee 


Palmer 


6/30/2026 


Capital Improvement and Planning Committee 


Ballantine 


Ex-Officio 


No Exp. 


Capital Improvement and Planning Committee 
Community Center Exploratory Committee 


Purple 


Ex-Officio 


No Exp. 


Extended expirations; charge expires 12/31/23 


Community Center Exploratory Committee Tim Fling Citizen-at-Large/ Vice-Chair 12/31/2023 
Community Center Exploratory Committee Nicki Mauro Citizen-at-Large 12/31/2023 
Community Center Exploratory Committee Heilman Susan Citizen-at-Large/Secretary 12/31/2023 
Community Center Exploratory Committee Jennifer Hansen Recreation Rep. 12/31/2023 
Community Center Exploratory Committee William Harrington Council on Aging Rep. 12/31/2023 
Community Center Exploratory Committee 

Community Center Exploratory Committee 

Community Center Exploratory Committee Tim Davis Recreation Director; Ex-Officio 

Community Center Exploratory Committee Ryan Donovan Library Director; Ex-Officio No Exp. 
Community Center Exploratory Committee Pamela LeFrancois Senior Center Director; Ex-Officio No Exp. 


Community Preservation Committee 
Community Preservation Committee 


Open Space Pres. Comm. Rep 


6/30/2023 


Community Preservation Committee 


Housing Authority Rep. 


6/30/2023 


Community Preservation Committee 


Community Preservation Committee 


SHOPC Rep. 


6/30/2023 


6/30/2023|Mark Murphy- no response 


Community Preservation Committee 


6/30/2023] David Joyner- no response 


Community Preservation Committee Braccio Planning Board Rep. 6/30/2024 | Planning Board appointed; term 6/20/23-6/30/24 
Community Preservation Committee LeVault Recreation Commission Rep. 6/30/2024 
Community Preservation Committee Farrington Historical Commission Rep. 6/30/2025 


Community Preservation Committee 
Conservation Commission 
Conservation Commission 


Smith 


Conservation Commission Rep. 


6/30/2024 


6/30/2024 


Conservation Commission 


Possemato 


6/30/2023 


Conservation Commission 
Conservation Commission 
Conservation Commission 


Smith 


6/30/2023 


6/30/2023 


Conservation Commission 
Conservation Commission 


Melinda Upton 
Russ Gregory 


Farrington 


6/30/2024 
6/30/2025 


Conservation Commission 
Council on Aging 
Council on Aging 


Kerber 


Alternate Member 


6/30/2024 
6/30/2024 


Council on Aging 


Peck 


Chair 


6/30/2023 


Council on Aging 


Schiebe 


Alternate Member 


6/30/2025 


Council on Aging 


Capra 


6/30/2025 


Council on Aging 


Kiess 


6/30/2025 


Council on Aging 


Backer 


6/30/2025 


Council on Aging 


Yozzo 


6/30/2025 


Council on Aging Trottier 6/30/2025 
Council on Aging Macknauskas 
Council on Aging Anderson 6/30/2024 
Council on Aging Harrington 


EDC 


Economic Development Committee [EDC] 6/30/2025 
Economic Development Committee [EDC] 6/30/2024 
Economic Development Committee [EDC] 6/30/2023 
Economic Development Committee [EDC] 6/30/2023 
Economic Development Committee [EDC] 6/30/2023 


Economic Development Committee [EDC] 


Nordstrom 


6/30/2025 


Vacancy 


Economic Development Committee [EDC] 


Anderson 


6/30/2024 


No Response 
No Reappointment/Committee Completed 


Economic Development Committee [EDC] 


Golf Course Committee 
Golf Course Committee 


VACANCY 


Moorehead 


6/30/2024 


6/30/2023 


Reappointment 
No Expiration 


Not expiring 


Historical Commission 
Historical Commission 


Golf Course Committee Rosemary Fedorchak? 6/30/2023 
Golf Course Committee Kathleen Coburn? 6/30/2023 
Golf Course Committee Schild 6/30/2023 
Golf Course Committee Schoener 6/30/2023 


Historical Commission 
Historical Commission 


Historical Commission 


Farrington 


Blaschke 


6/30/2023 


Historical Commission 


Historical Commission 


Historical Commission 
HOUSING AUTHORITY 


Housing Authority 


Miller 


Soter 


6/30/2025 
6/30/2025 


6/30/2025 


MetroWest Regional Collaborative 
MTC 


Municipal Technology Committee 


MAPC 
Metropolitan Area Planning Council Deb 6/30/2025 
MWRC 
MetroWest Regional Collaborative lvacANCy [| | *SelectmenRep, | 


Lutrell Planning Board Rep. 


Select Board Appointee 


6/30/2023|PB Appointed 6/12 


6/30/2025 


Municipal Technology Committee 


School Committee Appointee 


6/30/2023 


Municipal Technology Committee 
Municipal Technology Committee 


Municipal Technology Committee 


Varner Select Board Appointee 


Provo School Committee Appointee 


6/30/2025 


6/30/2025 


Neary Building Committee- OPM SUBCOMMITTEE 
Neary Building Committee- OPM SUBCOMMITTEE 
Neary Building Committee- OPM SUBCOMMITTEE 
Neary Building Committee- OPM SUBCOMMITTEE 
Neary Building Committee- OPM SUBCOMMITTEE 
Neary Building Committee- OPM SUBCOMMITTEE 
Neary Building Committee- OPM SUBCOMMITTEE 
Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 
Neary School Building Committee- AD HOC 


Neary School Building Committee- AD HOC 


ason 
Rebecca 


Christopher 
ason 
Keturah 
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Municipal Technology Committee O'Leary School District Tech. Mgr. No Exp. 
Municipal Technology Committee Montijo Ex-Officio 
Municipal Technology Committee Donovan Ex-Officio 


Pelligrino 


Martin School Committee Rep.; Vice Chair 
Advisory Committee Rep.; Clerk 


Pfaff 


(es) 


Vacancy 


6/30/2023 
6/30/2023 
6/30/2023 


No Response 


No Reappointment/Committee Completed 


Reappointment 


6/30/2023 
6/30/2023 
6/30/2023 


No Expiration 
Not expiring 


Neary School Building Committee- AD HOC Brian Ballantine Town Treasurer 6/30/2023 
Neary School Building Committee- AD HOC Gregory Martineau Superintendent of Schools 6/30/2023 
Neary School Building Committee- AD HOC Stefanie Reinhorn Asst. Superintendent of Schools 6/30/2023 
Neary School Building Committee- AD HOC Mark Davis Resident 6/30/2023 
Neary School Building Committee- AD HOC Keith Lavoie Asst. Superintendent of Schools 6/30/2023 
Neary School Building Committee- AD HOC Mark Purple Town Administrator 6/30/2023 
Neary School Building Committee- AD HOC Kathy Cook Select Board Member 6/30/2023 
Neary School Building Committee- AD HOC Kathleen Valenti Neary School Principal 6/30/2023 
Neary School Building Committee- AD HOC Rebecca Pellegrino School Director of Finance 6/30/2023 
Neary School Building Committee- AD HOC Steven Mucci Woodward School Principal 6/30/2023 


Neary School Building Committee- AD HOC 


Jennifer 


Lane Primack 


Southborough School Committee Rep. 


6/30/2023 


Neary School Building Committee- AD HOC 
Open Space Preservation Commission 
Open Space Preservation Commission 


Open Space Preservation Commission 


Denise 


Eddy 


Resident 


6/30/2023 


Open Space Preservation Commission 
Open Space Preservation Commission 


VACANCY 
Leslie 


Naditch 
Tully 


6/30/2023 
6/30/2024 


Open Space Preservation Commission 
Phase II Stormwater Committee 
Phase II Stormwater Committee 


Christopher 
Frederica J. 


Gillespie 


Board of Health Rep. 


6/30/2025 
6/30/2026 


Phase II Stormwater Committee 


Administration Rep. 


Phase II Stormwater Committee 


Conservation Commission Rep. 


Phase II Stormwater Committee 


Phase II Stormwater Committee 
PILOT Committee 
PILOT Committee 


Public Works Rep. 


Council on Aging Rep. 


6/30/2023 


6/30/2023 


PILOT Committee 


Resident 


6/30/2023 


PILOT Committee 


Resident 


6/30/2023 


PILOT Committee Hokinson Historical Comm. Rep. 6/30/2023 
PILOT Committee Palmer CIPC Rep. 6/30/2023 
PILOT Committee Burns-Fiore Resident 6/30/2023 


PILOT Committee 
Recreation Commission 
Recreation Commission 


Cook 


O'Day 


Select Board Rep. 


6/30/2023 


6/30/2023 


Recreation Commission Dumont 6/30/2023 
Recreation Commission LaVault 6/30/2025 
Recreation Commission Sheyner 6/30/2024 


Recreation Commission 
Southborough Cultural Arts Council 
Southborough Cultural Arts Council 


Hansen 


6/30/2024 


Southborough Cultural Arts Council 


Southborough Cultural Arts Council 


Southborough Cultural Arts Council 
Southborough Cultural Arts Council 


Elizabeth ETE 
Achilles 1/7/2024 


Vacancy 


No Response 


No Reappointment/Commnittee Completed 


Reappointment 


No Expiration 
Not expiring 


Southborough Cultural Arts Council 


Jen 


Hansen 


Southborough Cultural Arts Council 


Kimberly 


D. Galbraith 


Southborough Cultural Arts Council 
SEPC 
Southborough Emergency Planning Committee 


Catherine 


M. Weber 


NSTAR Liaison 


Southborough Emergency Planning Committee 


Public Schools Rep. 


Southborough Emergency Planning Committee 


Communications Officer 


Southborough Emergency Planning Committee 


GIS/Engineer Rep. 


Southborough Emergency Planning Committee 


Animal Protection Rep 


Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 


Burlingame 


Southborough Emergency Planning Committee 


Newell Police Rep. 


Southborough Emergency Planning Committee 


Talerman Legal Counsel 


Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee 


Aspesi 


Montijo 


Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 


Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
Southborough Emergency Planning Committee 
SHOPC 

Sboro Housing Opportunity Partnership Comm (SHOPC) 


m 


Navaroli 
Tommaney 
Casco 
West 
Braccio 
Sgrosso 
Purple 
Porter 
Amendola 
Achilles 
Danza 
Quinn 
Lefrancois 
Willoughby 
Lajeunesse 
Willis 
Spruill 


Bo 


Cassell 
Braccio 
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Parent 


9 


Lagasse 


Hamilton Select Board Rep. 


Vacancy 


No Response 


No Reappointment/Commnittee Completed 


Reappointment 


No Expiration 


6/30/2023 


Not expiring 


Sboro Housing Opportunity Partnership Comm (SHOPC) 


John 


Wood 


Housing Authority Rep. 6/30/2023 


Sboro Housing Opportunity Partnership Comm (SHOPC) 


Douglas 


Manz 


6/30/2025 


Private Citizen 


Sboro Housing Opportunity Partnership Comm (SHOPC) 


Thomas 


Bhisitkul 


Private Citizen 6/30/2025 


Sboro Housing Opportunity Partnership Comm (SHOPC) 


Doriann 


Jasinksi 


Private Citizen 6/30/2024 


Sboro Housing Opportunity Partnership Comm (SHOPC) 


John 


Wood 


6/30/2024 


Private Citizen 


Sboro Housing Opportunity Partnership Comm (SHOPC) 
SHOPC/Capital Planning Subcommittee 


Southborough Public Accessibility Committee 
Southborough Public Accessibility Committee 


Jesse 


Stein 


6/30/2024 


Planning Board Rep. 


REQUEST FOR COMMITTEE TO BE DISSOLVED 


Southborough Public Accessibility Committee 


Landry 


6/30/2023 


Southborough Public Accessibility Committee 


Phaneuf 


6/30/2023 


Southborough Public Accessibility Committee 


Sines 


Chair 6/30/2023 


Southborough Public Accessibility Committee 


Warren 


6/30/2024 


Southborough Public Accessibility Committee 


Burlingame 


Ex-Officio 


Southborough Public Accessibility Committee 
Southborough Scholarship Advisory Committee 
Southborough Scholarship Advisory Committee 
Southborough Scholarship Advisory Committee 


Purple 


Ex-Officio No Exp. 


Southborough Scholarship Advisory Committee 
Southborough Scholarship Advisory Committee 


6/30/2023 
6/30/2023 


Southborough Scholarship Advisory Committee 
Southborough Scholarship Advisory Committee 


Butler 


6/20/2024 
6/30/2025 


Southborough Scholarship Advisory Committee 
Southborough Stewardship Committee 
Southborough Stewardship Committee 


Southborough Stewardship Committee 


Isabelle Q. Murphy 
S, i 


Alexandra 


VACANCY Recreation Commission Rep. 


Mills 


6/30/2025 


Citizen-at-large 6/30/2023 


VACANCY 
Kevin 


Southborough Trails Committee 


Southborough Stewardship Committee Farrington Conservation Commission Rep. 6/30/2023 
Southborough Stewardship Committee Kathryn McKee Citizen-at-large 6/30/2023 
Southborough Stewardship Committee dl. Gillespie Open Space Pres.Comm. Rep. 
Southborough Stewardship Committee Brett Peters Citizen-at-large 6/30/2023 
Southborough Stewardship Committee Joyce Greenleaf Citizen-at-large/ Chair 


No Response 
No Reappointment/Committee Completed 
Reappointment 


No Expiration 


Not expiring 


Warren 6/30/2023 
Southborough Trails Committee Isabella Bogdanski 6/30/2023 
Southborough Trails Committee Satyendra Sharma 6/30/2024 
Southborough Trails Committee Thomas Marcoulier 6/30/2024 
Southboorugh Trails Committee Kathryn McKee 6/30/2024 
St. Mark's Street Park Working Group 


Southborough Trails Committee William 


Taxation Aid Committee 
Taxation Aid Committee 
Taxation Aid Committee 


VACANCY Citizen-at-large/ Chair 6/30/2023 
Ss. Anderson Citizen-at-large 6/30/2023 


Kiess Citizen-at-large 6/30/2023 
Ballantine Treasurer/Collector (ex-Officio) 6/30/2023 
Board of Assessors Chair 6/30/2023 


Taxation Aid Committee 


Taxation Aid Committee 


Klein 


Taxation Aid Committee 


Tricentennial Committee 


6/30/2023 
Annually on 6/30 
Annually on 6/30 
Annually on 6/30 
Annually on 6/30 
Annually on 6/30 
Annually on 6/30 


Tricentennial Committee Dennington Select Board Rep. 


Tricentennial Committee Historical Commission Rep. 


Tricentennial Committee Resident/Veteran 


Tricentennial Committee Citizen-at-Large 


Tricentennial Committee Citizen-at-Large 


Tricentennial Committee Citizen-at-Large 


Tricentennial Committee Citizen-at-Large 


Youth Commission 
Youth Commission 


Richey 6/30/2023 


Youth Commission Michas 6/30/2023 
Youth Commission Anglim 6/30/2025 
Youth Commission Sutton 6/30/2025 
Youth Commission Landry 6/30/2025 


Youth Commission : Joyner 6/30/2024 

Youth Commission ' Beyer 6/30/2024 

Zoning Board of Appeals aie | 
Zoning Board of Appeals VACANCY No Reappaintment/Committee Completed 


Zoning Board of Appeals Jamie Mieth Alternate Member 6/30/2023 Reappointment 
Zoning Board of Appeals David : Williams Chair 6/30/2027 No Expiration 
Zoning Board of Appeals Cahill 6/30/2027 Not expiring 


Doris 


No Reappointment/Comnittee Completed 


Reappointment 
No Expiration 
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PLANNING BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710, ext. 3028 - FAX (508) 983-7752 - kquinn@southboroughma.com 


June 13, 2023 


Select Board 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 


RE: Planning Board Representative for Community Preservation Committee (CPC) 


Dear Select Board; 


Please be advised that at its meeting on June 12, 2023, the Planning Board voted to assign Lisa 
Braccio as the Planning Board’s representative for the Community Preservation Committee by a 
4-0-1 vote (Luttrell, Stein, Hoolahan, DeMuria in favor, Braccio abstained). Ms. Braccio will fill 
the last year of the three-year unexpired term set to expire on June 30, 2024. 


Thank you, 
Colleen Stansfield 


Business Admin. | 
Southborough Planning Board 


G:\Planning Board Members\00. Appointments\CPC (PB Rep by BOS)\2023.06.12-Appointment-Lisa Braccio PB Representative to CPC .docx 
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By K Battles at 2:53 pm, Jul 13, 2023 
‘ TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Monday, June 26, 2023 4:00 PM 

Location: VIA ZOOM 

Present: Kathryn Cook, Al Hamilton, Marguerite Landry, Andrew Dennington, Sam Stivers, Town 
Administrator Mark Purple, Assistant Town Administrator Vanessa Hale, and Town 
Counsel Talerman 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Chair Dennington called the meeting to order at 4:01 PM. 


Il. The Board entered into Executive Session per M.G.L. Chapter 30A, Section 21, and returned to 
Open Session, to consider a Purchase & Sale Agreement with St. Mark’s School (Exemption 6), as 
the Chair declared that an open meeting may have a detrimental effect on the negotiating 
position of the public body through a motion made by Mr. Dennington and seconded by Mr. 
Stivers and voted all in favor (5-0-0). Roll call vote: Cook, aye; Hamilton, aye; Landry, aye; 
Stivers, aye; Dennington, aye. 


The Board returned to Open Session at 4:26 PM. 


Ill. Other Matters 


Approval of Purchase & Sale Agreement with St. Mark’s School 
Mr. Dennington made the following motions: 


”| hereby move that the Select Board acquire from The Trustees of St. Mark’s School of 
Southborough, Inc. a parcel of land known as Lot A, as shown on a plan of land entitled 
“Approval Not Required Plan of Land in Southborough, Massachusetts prepared for The Town of 
Southborough Massachusetts” drawn by VHB, Inc. dated May 10, 2023, as authorized pursuant 
to Article 12 of the March 25, 2023 Southborough Annual Town Meeting and further to 
authorize the Chair, Andrew R. Dennington, II, to execute and enter into any and all documents 
necessary to effectuate the acquisition of said property; 


And | hereby move that the Select Board convey to The Trustees of St. Mark’s School of 
Southborough, Inc. a parcel of land known as Lot D, as shown on a plan of land entitled 
“Approval Not Required Plan of Land in Southborough, Massachusetts prepared for The Town of 
Southborough Massachusetts” drawn by VHB, Inc. dated May 10, 2023, as authorized pursuant 
to Article 12 of the March 25, 2023 Southborough Annual Town Meeting and further to 
authorize the Chair, Andrew R. Dennington, II to execute and enter into any and all documents 
necessary to effectuate the acquisition of said property; 


And | hereby move that the closing date for both transactions be no later than July 7, 2023.” 
Mr. Stivers seconded. The motion passed all in favor (5-0-0) by roll call vote: Cook, aye; 
Hamilton, aye; Landry, aye; Stivers, aye; Dennington, aye. 
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Mr. Dennington moved that the Town procure an owner’s title insurance policy for Lot A, 
provided that the cost of the premium does not exceed five hundred (500) dollars. Mr. Stivers 
seconded. The motion passed (3-1-0) by roll call vote: Cook, aye; Hamilton, no; Landry, aye; 
Stivers, aye; Dennington, aye. Ms. Cook asked for a revote as she would not like title insurance 
for Lot A regardless of the cost. Ms. Cook motioned that the Town procure an owner’s title 
insurance policy for Lot A, provided that the premium cost does not exceed five hundred (500) 
dollars. Mr. Hamilton seconded. The motion passed (3-2-0) by roll call vote: Cook, no; 
Hamilton, no; Landry, aye; Stivers, aye; Dennington, aye. 


Ms. Cook asked why Lot A and Lot B were not merged. Attorney Talerman explained the layout 
of other lots owned by St. Mark’s School that are adjacent to these lots. 


Approval of Open Session Minutes: May 23, 2023 
Mr. Stivers asked to change the cemetery to “Rural Cemetery” from “Old Burial Ground” on line 


41. He had additional scrivener’s revisions. Mr. Dennington, Ms. Landry, and Ms. Cook added 
scrivener revisions. Mr. Hamilton made a motion to accept the minutes as amended. The 
motion passed all in favor (5-0-0) by roll call vote: Cook, aye; Hamilton, aye; Landry, aye; Stivers, 
aye; Dennington, aye. 


Adjournment 

Mr. Dennington moved to adjourn the meeting at 4:37 PM. Mr. Stivers seconded the motion. 
The motion was unanimously approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; 
Mr. Hamilton, aye; Ms. Landry, aye; Mr. Stivers, aye. (5-0-0). 


Upcoming Meetings 
July 11, 2023 August 15, 2023 


Respectfully submitted, 


Katie Barry, Business Administrator 


List of Documents referred to at the June 26, 2023 SB Meeting: 
e Draft Open Session Minutes: May 23, 2023 
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S TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, May 23, 2023 6:30PM 

Location: VIA ZOOM 

Present: Kathryn Cook, Al Hamilton, Marguerite Landry, Andrew Dennington, Sam Stivers, Town 
Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Ms. Cook called the meeting to order at 6:30PM. Ms. Cook welcomed Al Hamilton and Marguerite 
Landry to the Board. 


Il. Public Comment 
Ms. Cook announced that there would be only one public comment period for this evening’s meeting, 
which would be held at the beginning of the meeting. There was no public comment. 


Il. Scheduled Appointments (Board may vote) 
a. Interview/appoint Johanna Sheyner for Recreation Commission; term to expire 6/30/2024 
The Board interviewed Ms. Sheyner. Ms. Cook moved to appoint Ms. Johanna Sheyner to the 
Recreation Commission, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote: Ms. Cook, aye; Mr. Hamilton, aye; Mr. Stivers, aye; Ms. 
Landry, aye; Mr. Dennington, aye. (5-0-0). 
b. Interview/appoint Stephanie Butler for Scholarship Advisory Committee; term to expire 
6/30/2024 
Ms. Butler introduced herself to the Board and public. The Board interviewed Ms. Butler. Ms. Cook 
moved to appoint Ms. Stephanie Butler to the Scholarship Advisory Committee, term to expire 
6/30/24. Mr. Stivers seconded the motion. The motion was unanimously approved by roll call vote: 
Ms. Cook, aye; Mr. Hamilton, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. Dennington, aye. (5-0-0). 
c. Town Clerk Jim Hegarty, Veterans’ Agent Brian Stearns, Veterans’ Grave Officer Steve Whynot 
— Overview of Welcome Home Veterans’ bonus 
Mr. Hegarty, Mr. Stearns, and Mr. Whynot appeared before the Board on the matter. Mr. Hegarty 
stated that this program is run by the State and provides bonuses to Veterans. Mr. Hegarty described 
the program and stated that tonight’s appearance before the Board is to raise public awareness of 
this program and publicize the program for local Veterans. He stated that his office would review 
lists of local Veterans and work with Mr. Stearns to ensure that eligible veterans receive bonuses. 
Mr. Stivers suggested a banner across the Town’s website as another way to publicize the program. 
Mr. Whynot stated that there are close to 100 veterans in Southborough that are eligible for 
bonuses. Mr. Whynot will work with Ms. Hale to publicize the program. 


< 


Reports 
a. Chair’s Report 

i. Memorial Day observances 
Ms. Cook reported that there would be two Town-wide events to celebrate Memorial Day. First, at 
6:00PM on Friday, May 26", Veterans will place flags on the Veterans’s graves in the Old Burial 
Ground Cemetery. Mr. Whynot stated that Osgood Hadley, who received the Medal of Honor for his 
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service during the Civil War, would be recognized for his service at this time. Ms. Cook stated the 

second Town-wide event, the Memorial Day Parade, would be held on Monday, May 29", at 9AM. 

The Board agreed that Mr. Dennington would offer remarks on behalf of the Board at the Parade. 
ii. Website upgrade 

Ms. Cook reported issues associated with the upgrade are being addressed. She also noted there 

would be a meeting in June to discuss all aspects of IT, including the status of the website upgrade. 


b. Members’ Report 
There were no Members’ Reports. 
c. Town Administrator Report 

i. Grant for dog park 
Mr. Purple reported that Mr. Tim Davis, Recreation Director, had approached him regarding a grant 
opportunity to construct a dog park. Mr. Davis and Jennifer Hansen, Recreation Commission Chair, 
appeared before the Board on the matter. Mr. Davis stated that building a dog park is a top priority 
in the Master Plan and has been the top request since he became Recreation Director. He stated the 
long-term goal is to turn Lunblad Field into a multi-use area, part of which would be used to construct 
a dog park. He stated he would like support to apply for a Stanton Foundation grant, which would 
fund nearly the entire cost of the dog park. The grant would be funded in two phases: a planning 
phase and a construction phase. Mr. Purple stated that he communicated the proposal for a dog 
park to Superintendent Martineau due to the proximity to the Neary School. Mr. Hamilton asked 
about the annual cost of operating the dog park. Mr. Davis stated that those costs would be 
determined during the planning phase of the project. Mr. Stivers asked about the total cost of the 
park. Mr. Davis stated the total cost of the park is estimated to be $389,000, of which he expects all 
but 10% to be covered by the grant. Ms. Cook moved to support the request for both grants by the 
Recreation Department from the Stanton Foundation. Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote: Mr. Hamilton, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. 
Dennington, aye; Ms. Cook, aye. (5-0-0). 

ii. Update on gazebo at old Fire/Police Station property 
Mr. Purple updated the Board on the status of the gazebo. He stated that it would cost 
approximately $40,000 to move, build a new foundation, replace the roof and make the gazebo ADA 
compliant. The Board discussed the matter and agreed that they would ask Mr. Purple and Ms. Hale 
to advertise for ideas for a two-week period. The Board also agreed they do not wish to expend 
Town funds to move/upgrade the gazebo but would like to save the plaque attached to the 
foundation. 


Consent Agenda 

a. Approve Open Session minutes: April 10, 2023; April 25, 2023, May 2, 2023; May 15, 2023 
April 10, 2023: Mr. Dennington requested the following change to the minutes along with scrivener’s 
changes: Line 24: change “project” to “MBTA Communities program.” April 25, 2023: Mr. Stivers 
requested scrivener’s changes to the minutes. May 2, 2023: Ms. Cook requested the following 
change: Line 205: change motion to “Ms. Malinowski moved to approve new water rates, effective 
July 1, 2023, using Option 2 (the $2, Tier One rate) as shown in the water study presented tonight by 
Mr. Abrahams to the Select Board at this meeting.” Mr. Stivers requested the following: Line 116: 
that the correct number of trees be verified as either 64 or 68. Line 147: clarification whether the 
tree referenced in this line was to be pruned or removed. May 15, 2023: Mr. Stivers requested the 
following change: Line 35: “May 15.” Ms. Cook moved to approve the Open Session meeting 
minutes from April 10, 2023, as amended; April 25, 2023, as amended and May 2, 2023, as amended. 
Mr. Stivers seconded the motion. The motion was approved by roll call vote: Mr. Hamilton, abstain; 
Mr. Stivers, aye; Ms. Landry, abstain; Mr. Dennington, aye; Ms. Cook, aye. (3-0-2). Ms. Cook moved 
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Vi. 


to approve the Open Session meeting minutes from May 15, as amended. Mr. Stivers seconded the 
motion. The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; Mr. Stivers, aye; 
Ms. Landry, aye; Mr. Dennington, aye; Ms. Cook, aye. (5-0-0). 

b. Approve Select Board Meeting schedule through December 2023 

The Board agreed to accept the proposed meeting schedule through December 2023. The Board 
agreed to hold their annual planning meeting on Tuesday, June 13, 2023, at 6:30PM at the Public 
Safety Building Meeting Room. Mr. Purple suggested that the Board invite Town Counsel Talerman 
to the planning meeting and the Board agreed. The Board agreed that Ms. Cook and Mr. Hamilton 
would hold office hours on Tuesday, June 27" from 6:00-7:00PM in the McAuliffe Meeting Room. 

c. Notification of Account Overages per Board Financial Policy 

Mr. Stivers asked about the overages for the Board. Mr. Purple stated the overages are due to 
meeting minutes and postage. Mr. Stivers requested that Town bills be coordinated to save on 
postage. Mr. Hamilton asked why tax bills are not delivered electronically. Mr. Purple stated he 
would have Mr. Ballantine reach out to Mr. Hamilton to follow-up. Ms. Cook moved to approve 
Consent Agenda item “c.” Mr. Stivers seconded the motion. . The motion was unanimously 
approved by roll call vote: Mr. Hamilton, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. Dennington, aye; 
Ms. Cook, aye. (5-0-0). 

d. Approve Executive Session meeting minutes: May 2, 2023 

Mr. Stivers moved to approve Consent Agenda item “d.” Mr. Dennington seconded the motion. The 
motion was approved by roll call vote: Mr. Hamilton, abstain; Mr. Stivers, aye; Ms. Landry, abstain; 
Mr. Dennington, aye; Ms. Cook, aye. (3-0-2). 


Other Matters (Board may vote) 
a. Reconsideration of effective date for new water rates 
Ms. Cook moved to correct the motion made at the May 2, 2023 meeting to implement the new 
water rate structure effective June 1, 2023 and not July 1, 2023 as was voted. Mr. Dennington asked 
if the notice was sent before June 1, 2023. Ms. Cook replied that it was. Mr. Stivers seconded the 
motion. The motion was approved by roll call vote: Mr. Hamilton, abstain; Mr. Stivers, aye; Ms. 
Landry, abstain; Mr. Dennington, aye; Ms. Cook, aye. (3-0-2). 
b. Review of proposals for One Stop Grant application 

i. Zoning Review for Affordable Housing 

ii. Route 9 Business Corridor 
Claire Reynolds, representing EDC, and Sarah Hoecker, representing SHOPC, appeared before the 
Board on the matter. Ms. Cook stated Ms. Hale would submit a proposal for the One Stop Grant 
application on June 2. Ms. Cook stated that two grants were submitted in the Town’s expression of 
interest. She stated feedback from the State indicated that the grants chosen by the Town did not 
compliment one another and suggested the Town prioritize. Ms. Reynolds recommended that the 
Town submit a grant for funds to pay a professional planner to provide a comprehensive approach to 
the One Stop Grant process, including a focus on affordable housing and related issues such as 
infrastructure. Ms. Hoecker stated it would be helpful to focus on affordable housing and zoning, 
suggesting that a byproduct of the planning process would be tangible zoning language to bring to 
Town Meeting to effect change. Mr. Hamilton expressed frustration at the lack of affordable housing 
and urged the Town to focus on building affordable units versus more dollars spent on planning. The 
Board discussed whether to submit a comprehensive request, which includes a professional planner, 
submit both grants with prioritization or submit only one grant. The Board considered the timing and 
amount of work involved to submit a grant and built consensus around submitting the affordable 
housing grant only. Ms. Cook moved to focus on the SHOPC request for money for Affordable 
Housing/Zoning assistance. Mr. Hamilton seconded the motion. The motion was unanimously 
approved by roll call vote: Mr. Hamilton, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. Dennington, aye; 
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Ms. Cook, aye. (5-0-0). Ms. Hoecker will work with Ms. Hale to complete the grant by the June 2™ 
deadline. 

iii. Rehabilitation of Flagg School 
Ms. Cook reported that the Flagg School would be vacant when the Southborough Historical Society 
moves to Fayville Hall. She stated that the Town is in need of space and the cost to renovate the 
Flagg School is estimated to be approximately $300,000. She reported that Mr. Purple and Ms. Hale 
have identified a grant for underutilized municipal properties, which would cover the cost of 
renovation. The Board discussed moving forward with a grant application for Flagg School. Ms. Cook 
moved to ask Mr. Purple and Ms. Hale to complete the application for the One Stop program for the 
complete renovation of Flagg School, inside and out, utilizing Lynne Spencer’s report. Mr. Stivers 
seconded the motion. The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; 
Mr. Stivers, aye; Ms. Landry, aye; Mr. Dennington, aye; Ms. Cook, aye. (5-0-0). 
c. Review of FY24 Staff Appointment 
The Board reviewed the list of FY24 Staff Appointments. The Board agreed to remove the Finance 
Director position, as that contract was recently negotiated. Mr. Stivers expressed concern about the 
pace of ADA compliance and also stated he’d like to see improvements relative to the Assistant Town 
Administrator. Mr. Dennington moved to approve the list of FY 24 Staff Appointments as shown in 
the packet, noting the Finance Director position has been removed from the list. Mr. Hamilton 
seconded the motion. The motion was approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, 
aye; Mr. Dennington, aye; Mr. Stivers, nay; Ms. Cook, aye. (4-1-0). 
d. Appoint Select Board member to Neary School Building Committee 
Ms. Cook stated she would like to be considered as the Board representative on the Neary School 
Building Committee. Mr. Stivers moved to nominate Ms. Cook as the Select Board member to the 
Neary School Building Committee. Ms. Landry seconded the motion. The motion was unanimously 
approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, aye; Mr. Dennington, aye; Mr. Stivers, aye; 
Ms. Cook, aye. (5-0-0). 
e. Appoint representative to MAPC 
The Board discussed appointing a Board member to the MAPC. Ms. Luttrell informed the Board that 
Debbie DeMuria is the Town’s representative on the MAPC. Ms. Luttrell stated there is also a need to 
appoint a Board representative to the MetroWest Regional Collaborative (MWRC), a subset of the 
MAPC for communities close to Southborough. Ms. Cook stated she would investigate why Ms. 
DeMuria is not recognized as the Southborough representative to the MAPC. Ms. Cook tabled the 
discussion of the appointment to the MWRC until a later date. 
f. St. Mark’s Street Park Working Group update; Park design and next steps 
Ms. Landry, Chair of the St. Mark’s Street Park Working Group, reported that the final VHB design 
plan has been approved and the plans are going out to bid. She stated she expects all work to be 
completed by the end of the summer. Ms. Landry suggested the group meet one more time before 
their charge expires on June 30, 2023 to create a list of names for the park. She stated the list of 
potential names would be presented to the Board to choose from. The Board agreed this was a 
reasonable approach. Ms. Cook moved to ask the St. Mark’s Street Park Working Group to submit 
names for the pocket park no later than June 30, 2023. Mr. Stivers seconded the motion. The 
motion was unanimously approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, aye; Mr. 
Dennington, aye; Mr. Stivers, aye; Ms. Cook, aye. (5-0-0). Ms. Cook stated plans are moving forward 
with the park, noting the documents are complete and ready for submittal to the Planning Board for 
major site plan review. Ms. Cook stated that Mr. Purple and Town Counsel Talerman are working to 
ensure the land swap is legally effected and that E. H. Perkins would begin their work on the road by 
the end of June. Mr. Purple stated that an ANR application would be submitted to the Planning 
Board following the legal completion of the land swap. Ms. Cook also stated a 165 ft. stonewall 
would be constructed with the existing stones as mitigation for the stonewall that was removed in 
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2021. Mr. Dennington explained that the Working Group would like to see a bid alternate for 
stonewalls surrounding the perimeter of the park, noting that the plans may need to be updated to 
include the alternate bid. Ms. Cook asked Mr. Purple to reach out to Mr. Greg Russell at VHB 
regarding the use of old stones for the perimeter wall. Mr. Dennington also added that the granite 
medallion scheduled to be inserted in the center of the circular plaza of the park has been removed 
from the plan and may be addressed at a later date. 

g. Discussion of potential flag policy for Town properties, including Old Burial Ground 

Ms. Cook updated the Board and public about recent events surrounding flag placement on Town 
properties. She stated there is a desire to develop a policy for the Town. Mr. Hamilton shared his 
research with the Board regarding recent events regarding flags in the Town. He stated that creating 
a policy for flying flags on Town property is the sole responsibility of the Board and also stated that it 
does not appear that the Board has ever voted to support the flags that are currently displayed. He 
concluded that the Board should adopt an interim flag policy and establish a committee to develop a 
memorial to the Revolutionary War veterans. Mr. Hamilton moved to create an interim flag policy 
and study committee as follows: for the period commencing with the adoption of this motion 
through May 15, 2024, the Select Board adopts the following interim flag policy for the purpose of 
promoting the display of unifying symbols and avoiding the flying of private flags on Town property. 
The following shall be in effect: on all municipal property, the following flags may be flown ina 
fashion compliant with the U.S. Flag Code: the flag of the United States, the flag of the 
Commonwealth of Massachusetts, the flag of the Town of Southborough and the POW/MIA flag. No 
other flags may be flown except as follows: flags on graves may be flown consistent with cemetery 
regulations, flags emblematic of Town departments within those departments, flags specifically 
authorized by the Select Board and at Town Meeting such flags as the Town Moderator shall permit. 
In the Old Burial Ground from the week prior to Memorial Day through the week after Veteran’s Day, 
in honor of the Revolutionary War veterans who lie therein, the following flags may be flown 
consistent with past practice: the Tree Flag, also known as the Appeal to Heaven Flag, the Moultrie 
Flag, the Bunker Hill Flag, the Bedford Flag, the Continental Flag, the Gadsden Flag, the First 
Continental Regiment Flag and the Culpepper Flag. Further, the Select Board shall appoint a 
committee to study and make recommendations to the Select Board related to the community’s 
desire to update its display of respect and appreciation for the service of our Revolutionary War 
veterans under our care in the Old Burial Ground. Such recommendations shall be made prior to 
May 1, 2024. This committee shall be made up of seven members: 2 Veterans, 2 members of the 
Historical Commission, 1 member from the Select Board and 2 members from the community. Mr. 
Stivers seconded the motion. The Board discussed whether the flags listed in Mr. Hamilton’s motion 
belong in the Old Burial Ground Cemetery. The Board agreed that a flag policy needs to be adopted 
as soon as possible and agreed they would like to find a way to celebrate the Revolutionary War 
veterans in the Old Burial Ground Cemetery. Mr. Grant Farrington, 58 Flagg Road, stated he believes 
the flags need to be removed and he urged the Board to adopt a policy tonight. Mr. Dan Kolenda, 7 
Blendon Woods Drive, stated he is supportive of Mr. Hamilton’s motion and stated that removing the 
flags this close to the Memorial Day observance would not be good. Mr. Brian Stearns, Veteran’s 
Agent, stated that the January 6" insurrection changed how many view the Gadsden flag but that it is 
meaningful to those who have served in the military. He believes it is imperative to have a policy 
enacted soon and offered to help craft a policy as he has done for some surrounding communities. 
He also offered his assistance with marking the unmarked graves. Finally, he stated the Grave 
Officer’s duties are detailed in Massachusetts General Laws. Mr. Chris Robbins, 39 Parkerville Road, 
stated that the Board couldn’t ignore the overwhelming rejection of the Citizen’s Petition offered at 
Fall Town Meeting 2022 and support for the current system. He stated he hopes the Board will take 
its time in resolving the issue and support the unique cultural aspects of Southborough. Ms. Debbie 
DeMuria, 58 Flagg Road, suggested the Board look at the flag policies of surrounding communities. 
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She stated she is supportive of only the American flag being flown on municipal properties and urged 
the Board to approve this policy tonight. Mr. Steven Whynot, 208 Cordaville Road, stated he believes 
the flags do not represent a political statement and expressed frustration that there had been little 
communication in trying to resolve the issue. He stated he is supportive of Mr. Hamilton’s motion. 
Ms. Sally Watters, 17 Wood Street, stated there are 27 unmarked graves in the Old Burial Ground 
Cemetery, 25 of which have been documented, although the location of where they are buried in the 
cemetery is not known. The Board agreed that it did not make sense to remove flags so close to 
Memorial Day. Ms. Cook moved to amend Mr. Hamilton’s original motion by changing the length of 
the interim policy from May 15, 2024 to September 30, 2023. Mr. Hamilton seconded the motion. 
The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; Mr. Dennington, aye; Ms. 
Landry, aye; Mr. Stivers, aye; Ms. Cook, aye. (5-0-0). Ms. Cook moved to adopt Mr. Hamilton’s 
original motion, as amended. Mr. Hamilton seconded the motion. The motion was unanimously 
approved by roll call vote: Mr. Hamilton, aye; Mr. Dennington, aye; Ms. Landry, aye; Mr. Stivers, aye; 
Ms. Cook, aye. (5-0-0). Mr. Dennington moved to appoint Mr. Hamilton as the Select Board’s 
representative to Flag Study committee, as described in Mr. Hamilton’s motion. Mr. Stivers 
seconded the motion. The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; 
Mr. Dennington, aye; Ms. Landry, aye; Mr. Stivers, aye; Ms. Cook, aye. (5-0-0). 

Reorganization of the Board 

Ms. Cook nominated Mr. Dennington as Select Board Chair. Ms. Landry seconded the motion. The 
motion was unanimously approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. 
Hamilton, aye; Ms. Landry, aye; Mr. Stivers, aye. (5-0-0). Mr. Dennington nominated Ms. Cook as 
Select Board Vice Chair. Mr. Stivers seconded the motion. The motion was unanimously approved by 
roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. Hamilton, aye; Ms. Landry, aye; Mr. Stivers, 
aye. (5-0-0). 

Adjournment 

Mr. Dennington moved to adjourn the meeting at 10:26PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. 
Hamilton, aye; Ms. Landry, aye; Mr. Stivers, aye. (5-0-0). 


Upcoming Meetings 
June 6, 2023 June 20, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the May 23, 2023 SB Meeting: 
e Email from Jen Hansen, dated May 19, 2023, RE: Recreation Commission New Member 


e §=Citizen Activity Form for Johanna Sheyner, dated April 6, 2023 

e Email from Isabelle Murphy, dated April 11, 2023, RE: New Citizen Activity Form 

e Citizen Activity Form for Stephanie Butler, dated March 15, 2023 

e Welcome Home Bonus program description 

e Memorandum from Mark Purple, dated May 18, 2023, RE: Update on gazebo at former 
Police/Fire Station site 

e Open Session Meeting Minutes, dated April 10, 2023; April 25, 2023; May 2, 2023 and 
May 15, 2023 
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Email correspondence from Melanie Otsuka, dated May 23, 2023, RE: Proposed Meeting 
Dates 

Memorandum from John Parent, dated May 15, 2023, RE: Use of Salary Appropriations 
for Non-Salary Items 

Memorandum from Carla McAuliffe, dated March 27, 2023, RE: Special Legal Budget 
(153) Year End Transfer 

Memorandum from Mark Purple and Brian Ballantine, dated May 15, 2023, RE: Select 
Board and Treasurer Year-End Transfer, Overage in Police “Replacement Equipment” line 
item 

Expression of Interest for One Stop grant application for Flagg School (for information 
purposes only, not submitted) 

List of Staff Appointments FY24 

Email from Chris Robbins, dated May 10, 2023, RE: Preserving our Flag for Display, 
“Don’t Tred on Me” 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, July 11, 2023 6:37PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers, Town 
Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:37PM. 


Il. Public Comment 

Ms. Patricia Burns-Fiore, 10 Winter Street, inquired when Parkerville Road would be paved and stated it 
should be paved during the summer when school is not in session. Mr. Stivers stated Parkerville Road is on 
the list of roads to be paved this summer. 


Il. Scheduled Appointments (Board may vote) 
a. 6:30 PM Continued National Grid Tree Hearing (Hazard Tree Mitigation Program): Removal of 

24 Trees, ranging in size from 8” to 48” on the following streets: Sears Road at Stow Road, 

Sears Road at Wolfpen Lane, Sears Road at Sadie Hutt Lane, Sears Road at Marlborough Road, 

Sears Road, Deerfoot Road, Clifford Street 
Ms. Luttrell called the Planning Board meeting to order at 6:31 PM. Members present: Meme Luttrell, Jesse 
Stein, Marnie Hoolahan, Debbie DeMuria and Lisa Braccio. 
Ms. Luttrell stated that the June 20, 2023 consolidated hearing was continued because additional information 
was requested. She stated that last Friday, July 7", there was a walk with Planning Board members, Select 
Board members, National Grid and the Town’s contracted arborist. Ms. Luttrell asked if any Planning Board 
member who voted against the removal of the trees at the June 20" hearing wished to reconsider their vote. 
Ms. Hoolahan thanked National Grid for the walk and stated it was difficult to make a decision based on the 
state of the arborist’s notes at the June 20" meeting. She stated she would be changing her vote on tree 
removal. Mr. Stein stated he was not in attendance at the walk but is in support of the plan as submitted. 
Ms. DeMuria stated she would not be changing her vote on principle. She stated she believed her vote on 
the matter was final on June 20". Ms. Braccio stated she would support removal of the trees, based on 
feedback and the walks. Ms. Hoolahan moved to reconsider the vote taken on the National Grid hazard tree 
mitigation plan. Mr. Stein seconded the motion. The motion was approved by roll call vote: Ms. Luttrell-Yes, 
Mr. Stein-Yes, Ms. Hoolahan-Yes, Ms. DeMuria-No, Ms. Braccio-Yes. (4-1-0). Mr. Stein moved to approve the 
National Grid hazard tree mitigation plan, as submitted. Ms. Hoolahan seconded the motion. The motion 
was approved by roll call vote: Ms. Luttrell-Yes, Mr. Stein-Yes, Ms. Hoolahan-Yes, Ms. DeMuria-No, Ms. 
Braccio-Yes. (4-1-0). Mr. Dennington asked if any Select Board member wished to reconsider their vote at 
the June 20" joint tree hearing. No Select Board member wished to reconsider their vote. Mr. Hamilton 
presented figures on the number of trees the Town owns and stated he believes the arborists ought to be 
allowed to do their job. Mr. Dennington moved that the Select Board approve the removal and pruning of 24 
trees, as originally shown in National Grid’s hazard tree plan. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). Ms. Hoolahan moved to close the Planning Board public hearing at 6:41 
PM. Mr. Stein seconded the motion. The motion was unanimously approved by roll call vote: Ms. Luttrell- 
Yes, Mr. Stein-Yes, Ms. Hoolahan-Yes, Ms. DeMuria-Yes, Ms. Braccio-Yes. (5-0-0). Mr. Stein moved to adjourn 
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the Planning Board meeting at 6:42 PM. Ms. Hoolahan seconded the motion. The motion was unanimously 
approved by roll call vote: Ms. Luttrell-Yes, Mr. Stein-Yes, Ms. Hoolahan-Yes, Ms. DeMuria-Yes, Ms. Braccio- 
Yes. VOTE to Approve: Yes-5, No-0. Mr. Dennington moved to close the Select Board public hearing at 6:42 
PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 


b. 6:40 PM Pole Hearing: 7-9 Walker Street 
Mr. Purple read the public hearing notice into the record. Mr. Albert Galvin from National Grid appeared 
before the Board on the matter. He stated that National Grid wishes to install a handhole and conduit for 
future underground services to 7-9 Walker Street. There was no public comment on the matter and the 
Board members had no questions. Mr. Dennington moved to approve the installation of underground 
facilities and conduit on Walker Street, as requested by National Grid. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). Mr. Dennington moved to close the public pole hearing at 
6:46PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. 6:45 PM Pole Hearing: 16-18 Meadow Lane 
Mr. Purple read the public hearing notice into the record. Mr. Galvin stated that this is similar to the previous 
request from National Grid, adding that National Grid wishes to install underground facilities and conduit at 
16-18 Meadow Lane. There was no public comment and the Board had no questions. Mr. Dennington 
moved to approve the installation of underground facilities and conduit on 16-18 Meadow Lane. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington moved to close the 
public hearing at 6:48 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

d. Appoint Frank Urbani as FT Police Officer 
Police Chief Ryan Newell introduced Mr. Urbani to the Board and public. Mr. Urbani shared how he came to 
learn about Southborough and the opportunity to serve in the community. Mr. Dennington moved to 
appoint Mr. Frank Urbani as a full-time police officer. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). The Board welcomed Officer Urbani to the Southborough Police Department. 

e. Committee interviews and appointments 
Mr. Dennington reviewed the current make-up of the Community Preservation Committee (CPC), noting that 
the CPC only has four members out of a nine-member committee. 

i. CPC- Brett Peters (At-Large representative), term to expire 6/30/2026 
Mr. Brett Peters, 53 Southville Road, shared why he wished to serve on the CPC. Mr. Dennington stated that 
the Board hopes to utilize CPC monies to create more affordable housing in Southborough. Ms. Cook 
disclosed that she knows Mr. Peters’s family, as his wife is a colleague of Ms. Cook’s. All Board members 
echoed Mr. Dennington sentiments. Ms. Cook moved to appoint Brett Peters to the CPC as an at-large 
representative, term to expire 6/30/2026. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 
ii. CPC — Doriann Jasinski (SHOPC representative), term to expire 6/30/2026 

Mr. Dennington stated that SHOPC had voted last night to recommend Ms. Jasinski as the SHOPC 
representative to the CPC. Mr. Dennington stated that he hopes to utilize CPC monies to create more 
affordable housing in Southborough and supports Ms. Jasinski’s appointment. Ms. Cook, Mr. Stivers, Ms. 
Landry and Mr. Hamilton stated they are not supportive of Ms. Jasinski’s appointment to the CPC. Ms. 
Jasinski stated Mr. Hamilton was not invited to last night’s SHOPC meeting because she was not informed 
that the Board had appointed him as their representative. Ms. Jasinski detailed the recent successes of 
SHOPC and stated she has worked hard to advance affordable housing in Southborough. Mr. Dennington 
asked that he be kept informed as to the status of the One-Stop grant, as it relates to the proposed bylaw for 
by-right accessory dwelling units and Ms. Jasinski stated she would. Mr. Dennington moved to appoint 
Doriann Jasinski as the SHOPC representative to the CPC, term to expire 6/30/2026. Mr. Stivers seconded the 
motion for discussion. The motion failed (1-4-0). 
Mr. Ben Smith, CPC Chair, stated he looks forward to working with the Board to advance affordable housing 
in Town. Mr. Dennington stated that Mr. Smith shared the CPC’s concern that important regulatory 
requirements are followed to ensure CPC funds are not used for ineligible projects. Mr. Smith added that if 
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the CPC is out of compliance with State regulations, it might lose its funding match, which would have 
adverse consequences for the Town. Mr. Dennington stated that the Town needs the ability to respond to 
situations where a property may come up quickly. Mr. Smith stated that the CPC recently hosted a seminar 
with MA Housing Partnership to learn about how to create successful affordable housing projects. 


IV. Reports 
a. Chair’s Report 
i. Update on St. Mark’s Street road/park project 
Mr. Dennington reported that the parcel of land has been acquired from St. Mark’s, stating that the deed has 
been executed and he expects the deed to be recorded in the next few days. He reported that construction 
on the road has not yet started but he expects completion by the end of the summer. With regard to the 
park, Mr. Dennington reported that the bid package, including an alternate bid, was advertised on July 5th, 
bid documents have been delivered to potential bidders and bids are due by July 22, 2023. He stated the 
Board would review bids at its August 15° meeting. Ms. Cook asked about the potential name for the park. 
Ms. Landry, Chair of the St. Mark’s Street Park Working Group, stated the selected name for the park is 
Southborough Heritage Park. Mr. Dennington stated the Board would act on this matter at a later meeting. 
ii. Rescheduling of 8/15 Board meeting to 8/8 
The Board agreed to move the August 15" meeting to August 8". 
b. Members’ Report 
i. Mass Housing filing for 120 & 250 Turnpike Road 
Mr. Dennington reported that 120 Turnpike Road has filed an application for a 40B project with Mass Housing 
and Mass Housing has responded with a letter to the Town. Mr. Purple stated that 250 Turnpike Road filed 
an application for a 40B project today, noting the site visit and deadline for Town comment dates coincide 
with those for 120 Turnpike Road. Mr. Purple asked that Town comment be received in the Select Board’s 
office by August 15" for delivery to the State by August 18*”. 
c. Town Administrator Report 
Mr. Purple invited the public to Officer Urbani’s swearing-in ceremony, which will be held tomorrow, July 
12" at 11:30 PM at the Public Safety Building. 
i. Update on Transfer Station sticker renewals for FY24 
Mr. Purple stated that issues had been identified with the renewal process. He thanked Ms. Tammi Rice at 
the DPW for problem solving and streamlining the process. He stated that Ms. Rice will send an email to 
inform the public of the streamlined process and this information will be posted on social media, as well. He 
also added that two waiver requests had been received. 
Mr. Purple stated that the LED streetlight conversion has begun and he expects installation to be completed 
over the next 8-10 months. 
Mr. Purple stated that Fire Captain Neil Aspesi would be leaving the Southborough Fire Department to take a 
position as Deputy Chief in Northborough. He noted that Captain Aspesi was responsible for the Town’s 
emergency preparedness. He thanked Captain Aspesi for his service to the Town. Chief Achilles stated that 
Captain Aspesi was instrumental as the Town’s fire prevention officer. He stated that Captain Aspesi’s last 
day would be July 18" and he thanked him for his service to the Town. Mr. Stivers thanked Captain Aspesi 
for his efforts to find grant monies. 


V. Consent Agenda 
a. Approve Open Session meeting minutes: June 6, 2023; June 12, 2023; June 20, 2023; June 26, 
2023 


Mr. Dennington held Consent Agenda item “a.” June 6, 2023 minutes: Ms. Landry and Mr. Stivers had 
scrivener’s changes to the minutes. Mr. Dennington requested the following change to line 195-196: “what 
he described as.” Mr. Dennington moved to approve the June 6, 2023 meeting minutes, as amended. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). June 12, 2023 minutes: Mr. 


Select Board Minutes 7-11-2023 Page 3 


144 
145 
146 
147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
159 
160 
161 
162 
163 
164 
165 
166 
167 
168 
169 
170 
171 
172 
173 
174 
175 
176 
177 
178 
179 
180 
181 
182 
183 
184 
185 
186 
187 
188 
189 
190 
191 
192 


Stivers asked that Town Counsel Jay Talerman be listed as an attendee at the meeting. Line 36: insert “mile.” 
Mr. Dennington moved to approve the June 12, 2023 meeting minutes, as amended. Mr. Stivers seconded 
the motion. The motion was unanimously approved (4-0-1; Ms. Cook abstained as she was not present at the 
meeting). June 20, 2023: Mr. Stivers and Mr. Dennington had scrivener’s changes to the minutes. Mr. 
Dennington moved to approve the June 20, 2023 meeting minutes, as amended. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). June 26, 2023: Mr. Stivers asked that Town Counsel 
Jay Talerman be listed as an attendee at the meeting and had the following change to Section 4: add “not” 
before like. Mr. Dennington moved to approve the June 26, 2023 meeting minutes, as amended. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 

b. Accept Library donation in the amount of $92.62 from CW MARS, Inc. 
Mr. Dennington moved to approve Consent Agenda items “b”, “c” and “f.” Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 

c. Approve reduction of $15,000 in ARPA funds as a result of donation from St. Mark’s School 

d. Approval of interdepartmental transfers for FY23 
Ms. Cook held Consent Agenda item “d.” Ms. Cook stated there are no reserve fund transfers for FY 23 and 
thanked the Finance Team for their efforts in this achievement. Mr. Stivers thanked former Board member 
Chelsea Malinowski for the financial tracking process that is in place. Ms. Cook moved to approve Consent 
Agenda item “d”, as listed on the sheet included in the packet. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 

e. Rescind current Public Comment policy 
Ms. Cook held Consent Agenda item “e.” Ms. Cook asked if this item should be approved after consideration 
of item “e” under Other Matters. Mr. Dennington stated he had been informed that the policy is 
unconstitutional and should be officially rescinded. Ms. Cook moved to approve Consent Agenda item “e.” 
Mr. Stivers seconded the motion. The motion was approved (4-1-0 Ms. Landry voted against the motion). 

f. Appoint Jennifer Condon as Animal Control Officer, term to expire 4/30/24 

g. Approve Executive Session meeting minutes: June 26, 2023 


aan 


Mr. Purple tabled Consent Agenda item “g”. 


Vi. Other Matters (Board may vote) 
a. Proposed 40B Project for 120 Turnpike Road 
All Board members expressed support for the project at 120 Turnpike Road, as it advances the Town’s goals 
towards affordable housing units and complies with the Town’s 10% threshold regarding Chapter 40B. Mr. 
Hamilton stated he thinks the Board should hold a public hearing on the matter at the Board’s August 8" 
meeting. Mr. Stivers also expressed support for obtaining public input on the matter. 
i. Site visit 
The Board did not determine which members would attend the site visit, scheduled for July 25, 2023, but 
acknowledged that any member can attend the site visit and ask questions but not deliberate on the matter. 
Mr. Purple stated he would let Mass Housing know that the Board would have representatives at the July 25" 
site visit. 
ii. Request for public comment (due by August 18, 2023) 
The Board discussed timing of gathering Town board and committee comments and agreed to have 
comments available by August 8°. Mr. Hamilton agreed to work with Town Administrator Purple to draft the 
Board’s comments to Mass Housing regarding 120 Turnpike Road and discuss the draft letter at the Board’s 
August 8" meeting. 
b. Acknowledgement of Regional Dispatch memorandum from Fire and Police Chiefs 
Police Chief Newell and Fire Chief Achilles appeared before the Board on the matter. Chief Newell and Chief 
Achilles stated it is their intention to pursue investing in dispatchers and local emergency communications 
and to present their recommendations to Annual Town Meeting, noting that if it is deemed unfeasible to do 
so, they would revisit regionalization with their original partners. The Board was supportive of the approach 
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recommended by the chiefs. Mr. Hamilton stated that it is important to compare investing in local resources 
versus regionalization to truly assess the costs. Ms. Landry suggested educating the voters prior to a Town 
Meeting vote on any recommendations and offered to help with the effort. Mr. Stivers suggested looking at 
interim solutions for coverage and suggested investigating technology as part of a solution. Ms. Cook added 
that, if regionalization is pursued, the question of the dark station must be answered. Mr. Dennington added 
that it is important to stay abreast of the progress of the MWRECC with Westborough and Grafton. 

c. CIPC recommendation of BETA Group sidewalk contract 
Mr. Stivers provided an overview of the pavement management system, contracted through the BETA Group, 
and described how the BETA Group would provide analytical data on sidewalks. He stated the CIPC is 
recommending that the Board approve the contract in the amount of $50,000 with the BETA Group to create 
a plan that utilizes the remaining $650,000 in ARPA funds for existing sidewalks and the potential for new 
sidewalks. The Board discussed the scope of the contract. Mr. Stivers suggested that there might be grant 
money available to fund some sidewalk construction in addition to ARPA funds. Ms. Cook moved to approve 
the CIPC request to hire the BETA Group at $50,000 to provide the sidewalk analysis. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

d. Transfer Affordable Housing article funds from CPC to AHTF 
Ms. Cook provided a review of current CPC/Affordable Housing monies and a history of transfers from 
CPC/Affordable Housing to the AHTF. She reported that she is working with Town Accountant Carla 
McAuliffe to provide a report required by the State that describes the expenditure of funds in the AHTF. She 
stated that, once that report has been filed, it will be delivered to the CPC and the CPC/Affordable Housing 
monies will be transferred to the AHTF, noting that the total amount in the AHTF after the transfer would be 
approximately $350,000. Mr. Dennington stated this process could be streamlined if the CPC articles 
approved at Town Meeting included language that provided for the transfer of funds and suggested 
collaborating with the CPC on this matter. Ms. Cook stated she would keep the Board updated on the 
matter. Mr. Hamilton asked if there was any appetite to re-visit 5 Cordaville Road. Ms. Cook stated there is 
an offer to purchase the property so there is no ability to reconsider. 
The Board took a brief recess at 8:59 PM and resumed meeting at 9:07 PM. 

e. Approve new Public Comment policy 
Mr. Dennington presented the draft Public Comment policy. The Board discussed the proposed policy. The 
Board agreed to amend the policy as follows: Paragraph 1: change “shall” to “may” in line 1 and change 
“peak” to “speak” in line 7; Paragraph 3: insert after represent “for purposes of their public comment” in line 
3; and delete Paragraph 5 in its entirety. Mr. Dennington moved to approve and adopt the Public 
Participation at Meetings of Public Bodies Policy, with amendments. Mr. Stivers seconded the motion. Mr. 
Kevin Miller, 18 Latisquama Road, asked that the Board consider removing the language in Paragraph 1 
stating that the Chair can determine which individuals are permitted to speak. The Board discussed Mr. 
Miller’s suggestion. Mr. Dennington withdrew his original motion. Mr. Dennington moved to approve the 
draft Public Participation at Meetings of Public Bodies Policy with the following changes: Paragraph 1: 
change “shall” to “may” in line 1, remove “which individuals and/or entities are permitted to speak” in line 6 
and change “peak” to “speak” in line 7; Paragraph 3: insert after represent “for purposes of their public 
comment” in line 3; and delete Paragraph 5 in its entirety. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

f. Appointment to MWRTA Advisory Board 
Mr. Dennington stated he received a letter informing him that, as the chief elected municipal official, he or 
his designee, is the representative to the Metrowest Regional Transit Authority Advisory Board. The Board 
discussed the position. Mr. Stivers agreed to serve as the Town’s representative for the next year. Mr. 
Dennington moved to appoint Sam Stivers as Southborough’s representative on the Metrowest Regional 
Transit Authority Advisory Board. Ms. Cook seconded the motion. The motion was unanimously approved 
(5-0-0). Ms. Cook stated that it is a challenge getting passengers from the commuter rail station to other 
parts of Southborough and perhaps this is something the MWRTA Advisory Board can look at. 
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g. Review and assignment of FY24 Select Board Goals 
The Board reviewed the assignment of FY24 goals and focused on the categories with multiple or no names. 
The Board made the following changes: Administration/Operations - Regional Dispatch: Mr. Hamilton and 
Mr. Stivers; Oak Hill truck issue: Ms. Cook. Finance — Bonding: Mr. Hamilton and Mr. Dennington; DOR: Ms. 
Cook; Quarterly Review: Ms. Cook; CPC: Ms. Cook and Ms. Landry; ARPA: Ms. Cook. The Board also deleted 
Develop 5-year plan and Build a Model of Dispatch options. HR and Organizational Development — Abolish 
the PWPB: Mr. Hamilton; Enhance staff training: Mr. Dennington. Community Development — Affordable 
Housing: Mr. Hamilton and Ms. Landry; 120 Turnpike Road 40B: Mr. Dennington; Plan for senior support: 
Mr. Stivers. The Board agreed to delete the category of Educate residents about affordable housing. 
Infrastructure — The Board did not add any names under Additional Tasks, as they felt those items were 
progressing forward. 

h. Discussion of Town Administrator goals for FY24 
Mr. Dennington stated that, as part of Mr. Purple’s performance evaluation for next year, Mr. Purple would 
identify two goals and the Board would identify two goals. Mr. Purple identified the following two goals: 
Personnel Handbook and the Financial Policy review with the Department of Revenue. After a lengthy 
discussion, the Board identified three goals: Communications-External and tracking, Maximizing the 
relationship between IT and MTC to advance goals, including moving to the cloud, and, lastly facilitate a 
successful onboarding and integration of the new DPW Director. 

i. Discussion of proposed October 17, 2023 Special Town Meeting 
Mr. Dennington reviewed a list of potential articles created by Mr. Purple for discussion purposes. The Board 
discussed the potential articles and the degree of urgency to address each article. Mr. Dennington also 
stated that Town Clerk Hegarty estimated the cost to hold a Special Town meeting at approximately $12,000. 
Mr. Purple stated that the budget process would begin in September. Mr. Stivers moved to not hold a Special 
Town Meeting on October 17, 2023. Mr. Hamilton seconded the motion. The motion was unanimously 
approved (5-0-0). 


V. Public Comment 

Mr. Tim Litt, 186 Woodland Road, asked that, as the Board considers abolishing the Public Works Planning 
Board (PWPB), it take a broader review of the State statute for any other changes (e.g. Select Board as Tree 
Warden, structure of the DPW, etc.). 

Karen Shimkus, 8 Lynbrook Road, commented that there might be possible issues regarding the appraisals 
done for properties at the St. Mark’s triangle due to the chosen appraiser. She suggested third-party review 
of the appraisals and stated she believes the Purchase and Sale Agreement had expired. She also 
commented that she believes the Planning Board should have the right to its own counsel. 


Vi. Adjournment 
Mr. Dennington moved to adjourn the meeting at 10:32 PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 


Upcoming Meetings 
August 15, 2023 September 5, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the July 11th, 2023 SB Meeting: 
e Public Hearing Notice for Tree Removal Hearing and attachments 


e Legal Notice for Pole Hearing on Walker Street, dated June 27, 2023, and attachments 
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Legal Notice for Pole Hearing on Meadow Lane, dated June 27, 2023, and attachments 
Letter of Employment to Mr. Frank Urbani, dated March 21, 2023 

Open Session Meeting Minutes for June 6, 2023, June 12, 2023 and June 26, 2023 
Memorandum from Ryan Donovan, dated June 21, 2023, RE: Library Donation 
Memorandum from Mark Purple, dated July 7, 2023, RE: Reduction in ARPA funds for 
ATV Allocation 

Email from Brian Ballantine, dated June 7, 2023, RE: End of Year Transfers, with 
attachment 

Board of Selectmen Policy and Guidelines on Public Participation at Public Meetings, 
dated January 17, 2017 

Nomination form of Jennifer Condon for Inspector of Animals 

Letter from Mass Housing Finance Agency, dated June 30, 2023, RE: Proposed 40B, 120 
Turnpike Road, with attachments 

Email from Chief Newell and Chief Achilles, dated July 5, 2023, RE: Joint Position on 
Investing in Southborough’s Emergency Communications Center 

Draft Public Participation at Meetings of Public Bodies 

Letter from Metrowest Regional Transit Authority, dated May 10, 2022, RE): MWRTA 
Advisory Board 

FY24 Select Board Performance Goals/Objectives 

Email from Brett Peters, dated July 10, 2023, RE: Community Preservation Committee 
Citizen Activity Form for Brett Peters, dated July 10, 2023 

Email from Doriann Jasinski, dated July 10, 2023, RE: SHOPC rep to CPC 

Email from Jason Malinowski, dated July 11, 2023, RE: CIPC Recommendation on BETA 
Sidewalk Contract 

Agreement for Professional Services between Town of Southborough and BETA Group, 
Inc. 
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TOWN OF SOUTHBOROUGH 
Planning Board 
Application for a 
Scenic Road Stonewall or Tree Removal 


In accordance with Massachusetts General Laws Chapter 40, §15C permit from the Planning 
Board of the Southborough Zoning Code. 


Name of Applicant(s): Massachusetts Electric Company 


Address of Applicant(s):_939 Southbridge St Worcester, MA 01610 


Telephone No:_ 508-860-6616 Cell No: 

Email Address: Lucas.Fiske@nationalgrid.com 

Location of Stonewall/Tree to be Removed Various locations, see attachments 

Describe the reasons a Stonewall/Tree should be removed and benefit to the Town 

The trees are hazardous and could fail in whole or in part causing interruptions to eletrical system, damage to electrical system, 

damage to roadway, damage to people on roadway or anyone/anything in the target area 

Zoning District: 

Plan Prepared by: National Grid Hazard Tree Mitigation Program, Paul Johnson 

Address:_939 Southbridae StWorceste.MA01610, 

Telephone No” Cell No:_978-270-8892 

Email Address: Pau!.Johnson5@nationaigrid.com 

Date of Plan:_April 26, 2023 

Submittal Requirements 

¢ 10 copies of the pian indicating the Stonewall/Tree to be removed 

¢ An application fee (See Fee Schedule). Should the Planning Board require the plan be 
reviewed by the Town's consulting engineer, the applicant will be required to pay this cost. 


This application,is submitted on _™251.2028 
Ghee wee Se 


Title: Vice President 


Any material (in addition to that included with the Application Form) that will be referred to by 
the Applicant (or the Applicant's representatives) at any public hearing or public meeting must 
be submitted to the Planning Department at least 7 days prior to such hearing or meeting to 
ensure adequate and proper review by the Board and accessibility to the public. Any material 
submitted later than this deadline may, at the Board's discretion, constitute a constructive 
request by the Applicant for a continuation of the hearing if, in the opinion of the Board, the 
Board, Town staff, or the public have not had adequate time to appropriately consider such 
material. Applicants should note that this additional material includes amended pians, 
renderings, visual displays, models, etc., that may have been prepared after the 
Application Form was filed and are expected to be used by the Applicant during a 
public hearing presentation. 


Accepted September 21, 2015 
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Legal Notice of 
POLE HEARING 


Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, July 11, 
2023, at 6:30 p.m. in the McAuliffe Hearing Room at the Southborough Town 
House, 17 Common Street, Southborough, MA, to consider a petition by Mass. 
Electric Company (National Grid) and Verizon New England, Inc. to install 
underground facilities and conduit on Walker Street. The meeting may also be 
listened to or viewed by the public through a link located at: 


https://www.southboroughtown.com/remotemeetings 


Southborough Select Board June 27, 2023 


nationalgrid 


May 12, 2023 


Southborough 

Town of Southborough Board of Selectmen 
17 Common Street 

Southborough, Ma 01772 


To Whom It May Concern: 
Enclosed please find a petition of NATIONAL GRID covering the installation of underground facilities. 


If you have any questions regarding this permit, please contact: 


Dana Larson #508-482-1243 


Please notify National Grid’s Emily O’Brien of the hearing d: 2 to emily.obrien@nationalgrid.com 


If this petition meets with your approval, please return an executed copy to: 


National Grid: Emily O’Brien; 100 East Ashland St, Brockton, MA 02302 
Very truly yours, 


Webi Lopes 


Helton Lopes 
Supervisor, Distribution Design 


Enclosures 


Questions contact — Dana Larson #508-482-1243 


Petition of the Massachusetts Electric Company d/b/a NATIONAL GRID 
Of BROCKTON, MASSACHUSETTS 
For Electric Conduit Location: 


To the Board of Selectmen of Southborough 


Respectfully represents the Massachusetts Electric Company d/b/a NATIONAL GRID of 
Brockton Massachusetts, that it desires to construct a line of underground electric conduits, 
including the necessary sustaining and protecting fixtures, under and across the public way or ways 
hereinafter named. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted 
permission to excavate the public highways and to run and maintain underground electric conduits, 
together with such sustaining and protecting fixtures as it may find necessary for the transmission 
of electricity, said underground conduits to be located substantially in accordance with the plan 
filed herewith marked — Walker Street - Southborough, Massachusetts. 


The following are the streets and highways referred to: 30769424 


Walker Street - Install underground facilities on Walker Street. Install conduit from P4 to new 
hand hole between house number's 7 and 9. 


Location approximately as shown on plan attached. 


Massachusetts Electric Company d/b/a 

NATIONAL GRID 7efon Lopes 

BY : 
Engineering Department 


Dated: April 26, 2023 


NG Copy 


ORDERED: 


Notice having been given and public hearing held, as provided by law, that the 
Massachusetts Electric Company d/b/a NATIONAL GRID be and it is hereby granted permission 
to excavate the public highways and to run and maintain underground electric conduits, together 
with such sustaining and protecting fixtures as said company may deem necessary, in the public 
way or ways hereinafter referred to, and to make the necessary house connections along said 


extensions, as requested in petition with said company dated the 26" day of April, 2023. 


Said underground electric conduits shall be located substantially in accordance with the 
plan filed herewith marked — Walker Street - Southborough, Massachusetts 30769424 


The following are the public ways or part of ways along which the underground electric 


conduits above referred to may be laid: 


Walker Street - Install underground facilities on Walker Street. Install conduit from P4 to new 


hand hole between house number's 7 and 9. 
I hereby certify that the foregoing order was adopted at a meeting of the ..........sssseseseeesserseees 
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Kein vertioaies hereby certify that on se vussblacibuessnensecs pape aCe at ....2+000.. O'Clock, ....M 
Wisstsusanincnssyaensorcinianvsssavevnis aivuiseunes seseeey & PUblic hearing was held on the petition of 
Massachusetts Electric Company d/b/a NATIONAL GRID for permission to construct the 
underground electric conduits described in the order herewith recorded, and that I mailed at least 
seven days before said hearing a written notice of the time and place of said hearing to each of the 
owners of real estate (as determined by the last preceding assessment for taxation) along the ways 
or parts of ways upon which the Company is permitted to construct the underground electric 
conduits under said order. And that thereupon said order was duly adopted. 
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Town Copy 
ORDERED: 


Notice having been given and public hearing held, as provided by law, that the 
Massachusetts Electric Company d/b/a NATIONAL GRID be and it is hereby granted permission 
to excavate the public highways and to run and maintain underground electric conduits, together 
with such sustaining and protecting fixtures as said company may deem necessary, in the public 
way or ways hereinafter referred to, and to make the necessary house connections along said 


extensions, as requested in petition with said company dated the 26" day of April, 2023. 


Said underground electric conduits shall be located substantially in accordance with the 
. plan filed herewith marked — Walker Street - Southborough, Massachusetts 30769424 


The following are the public ways or part of ways along which the underground electric 


conduits above referred to may be laid: 


Walker Street - Install underground facilities on Walker Street. Install conduit from P4 to new 
hand hole between house number's 7 and 9. 


POCO Oe AOA A OSES O EEE HELO RED EHS SES SESESECES FESESE SEE OES OOS SEO CHR SES EOS OOD EEE SET EOS EDS SESOESDETOES OEE OSO SOE HEC OEE OLE LES 


Bl: co ceccwiadatessevaceccdesSacvessaeaswasecesasecceden tes » a public hearing was held on the petition of 
Massachusetts Electric Company d/b/a NATIONAL GRID for permission to construct the 
underground electric conduits described in the order herewith recorded, and that I mailed at least 
seven days before said hearing a written notice of the time and place of said hearing to each of the 
owners of real estate (as determined by the last preceding assessment for taxation) along the ways 
or parts of ways upon which the Company is permitted to construct the underground electric 
conduits under said order. And that thereupon said order was duly adopted. 
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street 
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LEGEND Petition Sketch DATE: 4/18/23 


Proposed Hand Hole / Public Property DESIGNER: D.LARSON 


Existing JO Pole / Public Property 7 & 9 Walker St Southborough, Ma WR—30769424 


Existing overhead cable Exhibit ‘A’ not to scale. The said facilities to be 
established by and upon the installation and 
Proposed underground cable erection of the facilities thereof. 


Public Property Nationalgrid 


Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, July 11, 
2023, at 6:35 p.m. in the McAuliffe Hearing Room at the Southborough Town 
House, 17 Common Sireet, Southborough, MA, to consider a petition by Mass. 
Electric Company (National Grid) and Verizon New England, Inc. to install 
underground facilities and conduit on Meadow Lane. The meeting may also be © 
listened to or viewed by the public through a link located at: 


https://www.southboroughtown.com/remotemeetings 


Southborough Select Board June 27, 2023 


nationalgrid 


May 23, 2023 


Southborough 

Town of Southborough Board of Selectmen 
17 Common Street 

Southborough, Ma 01772 


To Whom It May Concern: 
Enclosed please find a petition of NATIONAL GRID covering the installation of underground facilities. 


If you have any questions regarding this permit, please contact: 
Dana Larson #508-482-1243 


Please notify National Grid’s Emily O’Brien of the hearing date / time to emily.obrien@nationalgrid.com 


If this petition meets with your approval, please return an executed copy to: 


National Grid: Emily O’Brien; 100 East Ashland St, Brockton, MA 02302 


Very truly yours, 


Abon Lopes 


Helton Lopes 
Supervisor, Distribution Design 


Enclosures 


Questions contact — Dana Larson #508-482-1243 


Petition of the Massachusetts Electric Company d/b/a NATIONAL GRID 
Of BROCKTON, MASSACHUSETTS 
For Electric Conduit Location: 


To the Board of Selectmen of Southborough 


Respectfully represents the Massachusetts Electric Company d/b/a NATIONAL GRID of 
Brockton, Massachusetts, that it desires to construct a line of underground electric conduits, 
including the necessary sustaining and protecting fixtures, under and across the public way or ways 
hereinafter named. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted 
permission to excavate the public highways and to run and maintain underground electric conduits, 
together with such sustaining and protecting fixtures as it may find necessary for the transmission 
of electricity, said underground conduits to be located substantially in accordance with the plan 
filed herewith marked — Meadow Lane - Southborough, Massachusetts. _ 


The following are the streets and highways referred to: Plan number 30769433 


Meadow Lane - Install underground Facilities on Meadow Lane. Install 2-3" conduits from P7 to 
HH-2. 


Location approximately as shown on plan attached. 


Massachusetts Electric Company d/b/a 
NATIONAL GRID 7efon Lopes 


BY 
Engineering Department 


Dated: April 19, 2023 


ORDERED: 


Notice having been given and public hearing held, as provided by law, that the 
Massachusetts Electric Company d/b/a NATIONAL GRID be and it is hereby granted permission 
to excavate the public highways and to run and maintain underground electric conduits, together 
with such sustaining and protecting fixtures as said company may deem necessary, in the public 
way or ways hereinafter referred to, and to make the necessary house connections along said 
extensions, as requested in petition with said company dated the 19" day of April, 2023. 


Said underground electric conduits shall be located substantially in accordance with the 
plan filed herewith marked — Meadow Lane - Southborough, Massachusetts Plan number 
30769433 

The following are the public ways or part of ways along which the underground electric 


conduits above referred to may be laid: 


Meadow Lane - Install underground Facilities on Meadow Lane. Install 2-3" conduits from P7 to 
HH-2. 


COCO RESO EET OEE EHSEEO HOTS O SEE HO OSHS DECOTESO SESS EEEEE SOS SOS OOOR ESS SES OE SESS EES HOE SETESSCOEESESO OES DEC OESO SESE SES ENED 


vavdataceonsee hereby certify that ON ..scsssscicrssssvecesevessncesenesse2 Us ocicy BL ecsovessece O CLOCK, send 
Oh. Hiecepinetasnsskescdvlanssevvarepeuestscabeapiese~ns cre , 4 public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID for permission to construct the 
underground electric conduits described in the order herewith recorded, and that I mailed at least 
seven days before said hearing a written notice of the time and place of said hearing to each of the 
owners of real estate (as determined by the last preceding assessment for taxation) along the ways 
or parts of ways upon which the Company is permitted to construct the underground electric 
conduits under said order. And that thereupon said order was duly adopted. 


POOR OE TOTO SEH OHODEDEESOS HOO SOE ESOS OOO SO SEES DESOTO EOE SORS 
PHOSS SEES SCOEOETEHEOHS OSS OT SECC EOS OTH EEROSEHESCTO TERE SOEN 


POPP eee DOOSEO OTE HHS EOE ESEEOOOOE ESO OEE PEDRO HEEEH EELS OER 


#16 


Install underground cable from P7 to HH2 


LEGEND Petition Sketch DATE: 4/18/23 
DESIGNER: D.LARSON 


Proposed pullbox / Public Property 


Existing JO Pole / Public Property 16 Meadow Ln Southborough, Ma WR—30769433 
Exhibit ‘A’ not to scale. The said facilities to be 
established by and upon the installation and 


erection of the facilities thereof. 


Proposed underground cable ; , 
es Nationalgrid 


Public Property 


Existing overhead cable 


Ryan M. Newell Phone: (508) 485-2121 


Chief of Police Emergency: 9-1-1 


March 21, 2023 


Frank Urbani 
116 Donahue Drive 
Marlborough, MA. 01752 


Dear Mr. Urbani, 

Congratulations on your Conditional Offer as a Full-time Police Officer for the Town of 
Southborough. We are happy that you have accepted our verbal offer of employment, contingent upon the 
successful results of a comprehensive background check, physical exam, drug screening, psychological 
evaluations, and confirmation by the Select Board (the cost of which is borne by the Town). After we 
receive successful results for these pre-employment conditions, we will determine a mutually agreeable 
date for you to begin as a Southborough Police Officer. The Town’s Police Officers are unionized. 
Compensation, benefits, and conditions of employment available to Police Officers are set forth in the 
Collective Bargaining Agreement (CBA) which can be viewed at 
https://Www.southboroughtown.com/town-administrator/pages/employee-contracts, which is subject to 
change. This is a full-time, benefits eligible position starting at Step Five Pay Rate of the Union Contract. 
You may be eligible for additional forms of compensation in accordance with the CBA. Your schedule is 
based on 40 hours per week, 

As an employee of the Town of Southborough, you are an at-will employee, which means you or 
the Town of Southborough may terminate your employment at any time for any lawful reason (per Union 
Contract). This position classifies you as a non-exempt employee. This means that you will be eligible for 
overtime under the regulations of the Fair Labor Standard Act (FLSA). 

The Town of Southborough will be providing you with additional paperwork and will be happy to 
assist you with the onboarding process. To confirm your acceptance of this position, please sign and 
return the enclosed copy of this offer letter to the Chief of Police as soon as possible, retaining the 
original for your files. 

Once again, congratulations on your Conditional Offer. We hope you will have a wonderful 
employment experience with the Town of Southborough, and very much look forward to having you staff 
with the Town. Please do not hesitate to contact Chief Ryan M. Newell, Assistant Town Administrator 
Vanessa Hale, or myself if you have any questions. We wish you success on the completion of all the 

diti Town of sae dag and the Police Department look forward to your 


Cc: Ryan M. Newell, Chief of Police — 
Vanessa Hale, A 


= Date: 02.3 


r. Frank Urbani 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, June 6, 2023 6:30PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers, Town 


Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:35PM. 


Public Comment 

Lisa Braccio, 13 Oregon Road, acknowledged the passing of Southborough’s oldest resident, Virginia 
Almonte, on May 162023. A decorated veteran, Ms. Almonte served her country for more than 
twenty years and retired at the rank of gunnery sergeant. Ms. Braccio offered condolences to the 
family on behalf of the Town. ; 


Scheduled Appointments (Board may vote) 

a. Ferris Development Group, LLC — Proposed 40B applications, 120 & 250 Turnpike Road 

Ms. Luttrell called the Planning Board meeting to order at 6:37PM. Members present: Meme 
Luttrell, Lisa Braccio, Debbie DeMuria and Jesse Stein. Absent: Marnie Hoolahan. Mr. Michael 
Ferris, Ferris Development Group, appeared before the Board on the matter. Mr. Ferris shared his 
informational presentation on the proposals. Mr. Hamilton asked about the impact of the project on 
local schools. Mr. Ferris stated they are working on the analysis of the impact on the schools. Mr. 
Hamilton asked whether any traffic impact analysis had been done. Mr. Ferris stated that traffic 
studies on the Route 9 corridor are ongoing. Ms. Landry asked if Ferris Development had any other 
similar projects. Mr. Ferris stated that this is their first residential project of this nature and they 
have focused largely on commercial projects. Mr. Stivers stated he would be interested in discussing 
mitigation payments. Ms. Cook stated that a project with 66 units versus 56 units would assist the 
Town with its compliance with the Safe Harbor regulations. Mr. Dennington asked about their 
approach to engaging the Town. Mr. Ferris stated that the State strongly encourages obtaining 
community input. Mr. Dennington stated that the proposal is a potential opportunity to achieve the 
Town’s minimum 40B goal with less impact on smaller residential roads. Mr. Stein asked if Ferris 
Development would retain ownership of the potential projects. Mr. Ferris stated that they would. 
Ms. Braccio asked for clarification on the number of proposed units for 120 Turnpike Road. Mr. Ferris 
clarified that 60 units are proposed at that location. Ms. Braccio stated she is interested to hear from 
Town Counsel regarding the 1990 Special Permit and its impact on the proposed project at 120 
Turnpike Road. Ms. Luttrell asked that the project provide screening for residents that abutt 250 
Turnpike. She also asked about secondary egress at the site. Mr. Ferris stated that they had not 
considered the issue at this time. Ms. DeMuria asked about sustainability and EV charging. Mr. 
Ferris stated that they plan to explore opportunities for sustainability. Mr. Dennington opened the 
matter for public comment. Mr. John St. Andre, 14 Skylar Road, asked about previous ZBA and Select 
Board restrictions regarding building on the 250 Turnpike Road site and stated the owners did not 
have legal title to build on the land. Mr. Ferris stated he was appearing to discuss the project and 
Ferris Development's attorney, Brian Charville, would address those issues at a later date. James 
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Nichols Worley, 94 Main Street, asked about the potential for solar panels on the project. Mr. Ferris 
stated that, as part of the process, the project must be ready for solar and the process would be 
addressed further during the construction approval phase. Mr. Eric Glaser, 9 Skylar Drive, asked that 
there be clarification regarding the wetlands at the 250 site and expressed his concern regarding 
safety with the additional traffic. Mr. Charlie Krause, 21 Skylar Drive, asked Mr. Ferris if they had 
considered building requirements such as height. Mr. Ferris stated the fitment is an important aspect 
of the project. Mr. John Palmer, 125 Parkerville Road, stated there is a group of approximately 25 
residents who are very concerned about the impact of the project and asked that the Town take 
previous restrictions into consideration. Mr. Blair Sutherland, 139 Parkerville Road, echoed the 
concern of previous speakers and stated he is interested to see how the project moves forward. Mr. 
Stivers clarified that the matter would fall within the ZBA’s purview, as well as the Planning Board 
and the Conservation Commission, and stated the Town has limited control over the process. Ms. 
Luttrell adjourned the Planning Board meeting at 7:28PM. 

b.. Interview/appoint Christopher Evers for the Neary Schooi Building Committee, term to expire 
6/30/2023 

Mr. Evers introduced himself to the Board, described his qualifications and shared why he wished to 

serve on the Neary School Building Committee. The Board had no questions for Mr. Evers. Mr. 

Dennington moved to appoint Mr. Christopher Evers to the Neary School Building Committee, term 

to expire 6/30/2023. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0- 

0). 

c. 7:00PM: National Grid Pole Hearing; Hammond Street 

Mr. Purple read the hearing notice into the public record. Mr. Jeff Silver, Distribution Designer for 

National Grid, appeared, via audio, before the Board on the matter. Mr. Silver stated that there is an 

existing pole anchor on a tree that will be removed by the Town and National Grid seeks to re-anchor 

the guy wire into the ground after the tree is removed. Mr. Tim Litt, 148 Woodland Road, requested 

that the installation of the guy wire not obstruct any future sidewalk. Mr. George Mechael, 14, 

Parker Street, wanted to ensure the proposed anchor is not obstructing a stairway on his property. 

Mr. Silver stated the drawing is not to scale and Mr. Mechael’s entryway will not be obstructed. Mr. 

Stivers moved to close the public hearing for the National Grid Pole hearing-Hammond Street. Ms. 

Landry seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington 

moved to approve the installation of the new anchor off of Pole 5 on Hammond Street to remove the 

tree guy. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

Technical difficulties occurred from 7:39PM to 7:42PM. 

d. John Parent, Facilities Director — Projects update 

Mr. Parent reported that the Town House project is on schedule, there have been very few change 

orders and is within budget. He reported the Senior Center project is moving forward. He stated he 

had received a low bid of $43,250 for the foundation on the addition and expects to come before the 

Board at its next meeting for approval of this bid. He stated that once the foundation work has been 

completed, students from Assabet would begin construction in September. Mr. Parent also reported 

that National Grid is working to finalize the light order for the approved LED upgrade and he expects 
installation to be completed within the next 9-12 months. Mr. Parent was asked about the total 
budget for the Town House project. He reported that Town Meeting approved $2.2 million dollars 
and he stated he does not foresee the need for additional monies. Mr. Parent was asked if it was too 
late to order additional fixtures. He stated that it was not. 

Due to technical difficulties, the Board recessed at 7:49PM and resumed meeting at 7:54PM. 

e. Jennifer Thompson, Capital Strategic Solutions — Grant opportunities for capital plan projects 
Ms. Thompson appeared before the Board, via Zoom, on the matter. She stated she had 
reviewed Southborough’s ten-year Capital Plan and stated that Southborough is already creating 
long-range plans and is participating some existing grant programs. She detailed the types of 
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grant opportunities that might be available to the Town. Mr. Stivers stated he would like to see a 
higher level of focus on substantial infrastructure projects and detailed the following list of 
projects for Ms. Thompson’s group to consider: wastewater capability, potentially with 
Westborough, to maximize commercial opportunities along Route 9; pedestrian bridges across 
Route 9; pedestrian walkways on causeways; monies for additional open spaces; Master Plan 
implementation goals; sidewalks; technology upgrades and affordable housing. Mr. Stivers also 
asked Ms. Thompson’s group to identify grants that have a high rate of successful award. Ms. 
Thompson suggested the One Stop grant for wastewater and grants for GIS. Ms. Cook stated the 
Town had just submitted a grant for the Flagg Street School and was interested in determining 
whether the Town would qualify for grants to update railroad crossings. Ms. Thompson stated 
that if the down was not awarded a grant for the Flagg Street School, there might be 
opportunities with a historical grant. Mr. Dennington stated he believes the Town will need 
additional funds for sidewalks and he would encourage grant opportunities that benefit other 
areas of Town besides the center. He also asked if there is a typical cycle for grant availability. 
Ms. Thompson stated that, while grant opportunities come up throughout the year, there is 
greater grant activity in the Fall and Spring. Mr. Purple reported that the State had recently 
provided feedback on the Town’s One Stop application and informed the Town it would be 
eligible for additional funds if acceptance could occur prior to June 30. Mr. Purple stated the 
Town would be able to do so and will provide further information at a later meeting. Ms. 
Thompson suggested that she stay in touch with the Town regarding projects under 
consideration/planning so she can inform the Town of potential grant opportunities and the 
Board agreed. 


Reports 
a. Chair’s Report 

i. Memorial Day events 
Mr. Dennington reported a successful Memorial Day celebration. He shared that he, along with Ms. 
Landry and Mr. Hamilton, marched in the Memorial Day parade and Mr. Dennington made brief 
remarks on behalf of the Town to honor Veterans. Mr. Dennington thanked Mr. Whynot and Mr. 
Kolenda for organizing the annual tribute to the fallen veterans at the All Wars Memorial, the Old 
Burial Ground and the Rural Cemetery. 

ii. Planning Board invitation to attend June 12 meeting 
Mr. Dennington stated the Planning Board meeting on June 12" would be posted as a joint meeting 
between the Board and the Planning Board. 
b. Members’ Report 

i. Culminating event of Mental Health Awareness Month at Community House 
Ms. Cook shared she attended the final celebration of Mental Health Awareness Month, where Kim 
Tolander was posthumously awarded the Laurie Sugarman Whittier Award. Ms. Cook shared that 
Ms. Lisa DeSouza gave a moving tribute to Ms. Tolander and Ms. Cook stated it was a beautiful end to 
an important month. 


Mr. Stivers stated that there are a few openings on the Golf Course Committee and encouraged 
interested residents to fill out a volunteer form. Mr. Purple added that the Committee is working 
with CPC regarding the possibility of an irrigation project. 
c. Town Administrator Report 

i. Employee Appreciation event 
Mr. Purple reported there would be an Employee Appreciation event on June 20" from noon-2PM at 
the Town House. He stated employees would be treated to UhIman’s ice cream as a thank you. 

ii. DLS assistance to update financial policies 
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Vi. 


Mr. Purple reported that the Finance Team is reviewing the Town’s financial policies. He stated the 
Department of Revenue-Division of Local Services (DLS) offers communities assistance with reviewing 
and updating their policies at no cost. DLS has tentatively slated to begin its review in the Fall and it 
is expected to take approximately one to three months. Mr. Purple noted that a representative from 
Capital Planning, Advisory and the Board would also participate in the review. Mr. Dennington 
moved to have the DLS engage with the Town to update the financial policies. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

Mr. Purple stated that he had received no feedback on the gazebo and stated he would inform St. 
Mark’s that the gazebo is theirs to dispose of. He will ensure the plaque is preserved for a future use. 
Consent Agenda 

a. Appoint Al Hamilton and Marguerite Landry to Affordable Housing Trust Fund 

b. Approve use of Capital Studies funds for Community Center Exploratory Committee 

Ms. Cook held Consent Agenda item “b.” Ms. Cook clarified that $30,000 would be used to explore 
whether the Finn School could be renovated into a Community Center or some other community use. 
Mr. Stivers moved to approve Consent Agenda item “b.” Mr. Hamilton seconded the motion. The 
motion was unanimously approved (5-0-0). 

c. Notification of Account Overages per Board Financial Policy 

d. Approve Executive Session meeting minutes: April 21, 2023 


_ Ms. Cook held Consent Agenda item “d.” Ms. Cook stated she has changes to the minutes. Mr. 


Dennington tabled Consent Agenda item “d” until the Board’s June 20" meeting. 

e. Accept donation in the amount of $2,000 for Summer Nights rom St. Mark’s, Long Cadillac, NEC 

Mr. Dennington moved to approve Consent Agenda items “a”, “c” and “e”. Mr. Stivers seconded the 

motion. The motion was unanimously approved (5-0-0). 

f. Accept donation in the amount of $3,100 AED grant supplemental donation from the 
Malinowski Family 

Mr. Dennington held Consent Agenda item “f.” Mr. Dennington recognized Chelsea and Jason 

Malinowski and family for their matching funds to ensure that AEDs are available on the school fields. 

Mr. Dennington moved to approve Consent Agenda item “f.” Mr. Stivers seconded the motion. The 

motion was unanimously approved (5-0-0). 


Other Matters (Board may vote) 

a. Review of FY24 Board and Committee Appointment 

The Board reviewed the current draft list of board and committee. Mr. Purple stated there was no 

action required this evening and the Board would vote on the final list at its June 20 meeting. 

b. Designate Board member to serve as Select Board representative on the Tricentennial 
Committee . 

Mr. Stivers nominated Mr. Dennington to serve as the Select Board representative on the 

Tricentennial Committee. Mr. Hamilton seconded the motion. The motion was unanimously 

approved (5-0-0). 

c. Review and approval of committee charge for the Old Burial Ground Study Committee 

Mr. Hamilton discussed the current status of the Study Committee. He stated he has concluded that 

a one-flag policy is the correct path forward but stated that the Study Committee should respect 

those that have cared for the graves of the Revolutionary War Veterans in the Old Burial Ground. He 

suggested changing the charge to the following: 1 Board member and 6 at-large community 

members, including two veterans. Mr. Dennington stated that there are two issues for the Board’s 

consideration: a flag policy and the work of the study commission. Ms. Cook stated that she feels 

the Board should adopt a flag policy at its June 20" meeting. She also stated that she would like to 

see the Old Burial Ground cleaned up and suggested the charge for the Study Committee be 

broadened to include this aspect. Mr. Dennington stated that cleanup of the Old Burial Ground is 
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part of a larger issue regarding the center of Town. He and Ms. Landry agreed that the Board should 
adopt a flag policy at its June 20 meeting. Mr. Stivers agreed with the approach and stated he feels 
the committee’s work would produce a thoughtful solution. Mr. Kevin Miller, Chair of the Historical 
Commission, expressed his frustration at the misrepresentation that he did not wish to participate in 
the Study Committee. He stated he supports honoring the unmarked graves in the Old Burial Ground 
along with accounting for the approximately 575 civilians in unmarked graves in the Old Burial 
Ground. He stated he did not wish the Historical Commission to be seen as a political tool in this 
controversial issue. Mr. Hamilton stated his goal with the Study Commission is to provide a path for 
reconciliation with this issue. Ms. Debbie DeMuria, 58 Flagg Road, volunteered to serve on the Study 
Committee to ensure women and children buried in the Old Burial Ground are represented. Mr. 
Dennington stated that the Board would circulate draft flag policies and a decision on the policy 
would be made at the Board’s June 20" meeting. The Board agreed to table discussion of the Study 
Committee charge at this time. 

d. Review Transfer Station Rules and Regulation for FY 24 

Mr. Dennington stated the Board would not be voting on this issue but would discuss setting sticker 
prices. He stated that the gap between operating expenses and revenue from fees continues and 
recommends the Board discuss an increase in fees. The Board discussed the importance of the 
transfer station and reviewed the current pricing system. Mr. Stivers suggested that the Town 
provide new residents with information about the transfer station. The Board instructed Mr. Purple 
to create some sticker pricing scenarios, including a $100,000 Town subsidy, for the Board to make a 
decision at its June 20" meeting. 

e. Discussion of National Grid parcel 54-40 

Mr. Purple stated that National Grid would allow testing of the site if it were part of a Purchase and 
Sale Agreement. He also stated the acquisition of property would require Town Meeting approval 
and residents would likely want to know what the property would be used for. Mr. Stivers provided 
details on the property and offered suggested uses as follows: parking, playground or wastewater 
facility. He stated the Town could buy, take or lease the property. He supports more serious 
discussion with National Grid to move forward. Mr. Hamilton expressed trepidation about what 
might be found at the site as a result of testing. Ms. Landry supported moving forward with testing. 
She stated the property is valuable, as it is located in the center of town. Ms. Cook stated that, if 
they move forward with purchasing the property, they need to be aware of the ARPA deadline to 
utilize funds. She stated it is important to the results of testing and does not want to assume any 
liability for the site. She suggested a wastewater facility as a potential use. The Board agreed to 
discuss the matter at its June 20" meeting in Executive Session and ask Town Counsel to participate. 
f. Discussion of Board’s June 13" planning meeting 

Mr. Dennington stated the June 13" planning session would be held at the Public Safety Building. He 
stated there would be no recording of the meeting and there would be no public comment at the 
beginning and end of the meeting. Mr. Dennington asked the Board members to propose and send 
three goals under each of the following headings: ‘Infrastructure; Human Resources/Boards and 
Committees and Employees; Finance and Community Development; and Administration and 
Operations. Ms. Hale will compile the list of goals for review at the planning session. Mr. Stivers 
suggested that the Board members review last year’s goals and rank progress. He also suggested 
prioritizing goals to create a shorter list with tighter focus. 


Public Comment 
There was no public comment. 


Adjournment 
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Mr. Stivers moved to adjourn the meeting at 10:11PM. Mr. Hamilton seconded the motion. The 
motion was unanimously approved (5-0-0). 


Upcoming Meetings 


June 12, 2023 (Planning Board meeting) June 13, 


2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the June 6th, 2023 SB Meeting: 


Email Correspondence from Jason Malinowski, dated May 8, 2023, RE: New Citizen 
Activity Form 

Citizen Activity Form for Christopher Evers, dated May 7, 2023 

Pole Hearing Legal Notice, dated May 23, 2023 

Petition for Joint or Identical Pole Locations, dated February 2, 2023, with attachments 
Letter from Jason Malinowski, dated June 2, 2023, RE: Town Space Study-Phase II, with 
attachment 

Email Correspondence from Abdul Alkhatib, dated May 31, 2023, RE: DPW Operational 
Line Item Overages for Unbudgeted Expenses 

Tricentennial Committee Charge, dated April 10, 2023 

Draft Old Burial Ground Study Committee Charge, dated May 31,2023 

Draft 2023-2024 Transfer Station Rules and Regulations 

Transfer Station Expenses Report 

Email! Correspondence from Tim Davis, dated 6/5/2023, RE: Summer Nights 2023 
Donation Acceptances 

Letter from Chelsea and Jason Malinowski, dated June 5, 2023, RE: AEDs at 
Southborough Recreation Fields 

Draft Boards and Committees Reappointment spreadsheet 

Ferris Development 120 & 250 Turnpike Road Chapter 40B Planning and Information, 
dated 6/5/2023 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, June 12, 2023 6:30PM 


Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA and via Zoom 
Present: Andrew Dennington, via Zoom, Al Hamilton, Marguerite Landry and Sam Stivers. Absent: 
Kathryn Cook 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 

Ms. Luttrell called the Planning Board Meeting to order at 6:32PM. Mr. Dennington called the Select 
Board meeting to order at 6:33PM. Members present: Al Hamilton and Marguerite Landry. Present 
via Zoom: Andrew Dennington and Sam Stivers. 


Joint Meeting with the Planning Board 

DISCUSSION: MBTA Communities, Input, Outreach, Power Point 

Ms. Stansfield presented a PowerPoint presentation on the MBTA Communities program, 
requirements and next steps. The Planning Board and Select Board thanked Ms. Stansfield for the 
clear and concise presentation. Mr. Stein asked what control municipalities have on units within the 
overlay district. Ms. Stansfield stated that in writing the bylaw, the Town could include suggested 
design guidelines and can require height and setback requirements. Mr. Stein expressed his support 
of affordable housing and stated there is greater control in participating in this process, rather than 
non-compliance. Ms. Stansfield noted that the threshold for Town Meeting approval is a simple 
majority. Ms. Hoolahan stated she is supportive of the program and stated messaging to those who 
do not typically participate in Town matters would be important for Town Meeting approval. She 
also suggested creating a working group and utilizing funds to run a letter campaign to those who live 
within .5 miles of the transit station. Ms. DeMuria is supportive of the program and stated it will 
help to revitalize part of the Town. Ms. Braccio stated that outreach would be key to successfully 
implementing the State program and asked whether an affordable component could be added to the 
bylaw. Ms. Luttrell stated that no more than 10% could be deemed affordable, with a caveat that 
allows up to 20% affordable, if financially feasible. Ms. Luttrell shared Lexington’s experience with 
creating a bylaw for the program. Mr. Dennington observed that Lexington’s vote reflects a shift in 
attitude regarding the ability to obtain housing in Massachusetts and the need to provide options to 
young people. He also stated that at the Select Board’s goal setting session tomorrow evening, they 
would be discussing how the Select Board could support the Planning Board in compliance with the 
MBTA Communities program. Ms. Jasinski called the Southborough Housing Opportunity Partnership 
Committee (SHOPC) meeting to order at 7:06PM. Members present: Doriann Jasinski, Tom Bhisitkul, 
Jesse Stein and Andrew Dennington, via Zoom. Mr. Dennington added that the 21 Highland Street 
property is within the .5 radius of the transit station and stated it makes sense to include that 
property in the overlay district. Mr. Hamilton asked if there are other ancillary Town or State rules 
and regulations that would apply to the program. Ms. Luttrell stated the Pianning Board is continuing 
to look at this issue. Mr. Hamilton asked that the Planning Board take a holistic approach to zoning 
and rules/regulations so that any units built under the program can be built in an economically viable 
manner. Mr. Bhisitkul stated that the State program incentivizes professional developers to 
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participate in the program and takes a holistic approach. He also stated that DHCD guidelines 
recommend a neighborhood-wide district and not a single development site. Ms. Braccio added that 
the lots within the .5-mile radius of the transit station are % acre lots. Mr. Tim Litt, 148 Woodland 
Road, suggested that the Town explore opportunities to collaborate with Hopkinton regarding 
compliance with the State program. Ms. Luttrell reiterated that the Planning Board would be 
engaging in community outreach in the coming months. Ms. Jasinski moved to adjourn the SHOPC 
meeting at 7:22PM. Mr. Bhisitkul seconded the motion. The motion was unanimously approved by 
roll call vote: Mr. Dennington, aye; Mr. Stein, aye; Mr. Bhisitkul, aye; Ms. Jasinski, aye (4-0-0). 


DISCUSSION: Town Counsel Support to Planning Board 
Ms. Luttrell stated she would like to discuss how the Planning Board could avoid undue influence on 


projects that are solely under the jurisdiction of the Planning Board and, if Town Counsel works for 
the Town Administrator and Select Board, can the Planning Board have counsel assigned to advise it. 
Mr. Dennington stated that he is always available to discuss any Planning Board issues but, for this 
discussion, he is present to listen. Mr. Stein asked Mr. Dennington and Ms. Luttrell about the 
Planning Board’s protocol for access to counsel. Ms. Luttrell responded that requests from the 
Planning Board for counsel go through the Town Administrator. Mr. Stein asked if the Planning Board 
could have a more expedient process for gaining legal feedback. Mr. Talerman stated he would 
respond in a more expedient manner. Mr. Talerman described the process for engaging counsel. Ms. 
Hoolahan asked what is considered a reasonable turnaround time. Mr. Talerman stated, depending 
on the matter, an immediate response is reasonable. Ms. Hoolahan suggested having a discussion 
with the Select Board on this matter as an agenda item at a future meeting. Ms. DeMuria asked if 
there was any prioritization when legal matters come to the Town Administrator. She also asked if 
Town Counsel's firm has other attorneys available to handle issues in the event Town Counsel 
Talerman is unavailable. Town Counsel Talerman responded that it is essential to have a single point 
of contact for a municipality and consistency is important but there are other attorneys at his firm 
and, from time to time, they have represented the Town when he is unavailable. Ms. DeMuria 
suggested asking the Select Board how Mr. Purple manages Planning Board requests for Mr. 
Talerman’s time. Ms. Quinn described her process for requesting legal opinion through the Town 
Administrator. Ms. Luttrell asked if the Select Board could ask Town Counsel to advocate for a 
position that was not under their jurisdiction. Mr. Talerman replied that it could. He also stated that 
the Select Board is not required to give another board counsel. Ms. Braccio stated it is important to 
keep the lines of communication open between the Select Board and the Planning Board and she is 
encouraged by this evening’s discussion. Ms. Quinn asked that, at a public hearing, if a proponent 
has their legal counsel present for a discussion, would Town Counsel be available to represent the 
Planning Board. Mr. Talerman stated that this might occur on a case-by-case basis and through the 
Town Administrator. Ms. Quinn asked if the discussion to request Town Counsel’s opinion for a 
public hearing needs to occur in front of the entire Planning Board. Mr. Talerman stated that at 
times, Ms. Quinn, as Town Planner, could make the decision in consultation with the Planning Board 
Chair. 


Adjournment 

Mr. Hamilton moved to adjourn the Select Board meeting at 7:58PM. Mr. Stivers seconded the 
motion. The motion was approved by roll call vote: Mr. Dennington, aye; Mr. Hamilton, aye; Mr. 
Stivers, aye; Ms. Landry, aye (4-0-0). 
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. Upcoming Meetings 
June 13, 2023 


Respectfully submitted, 
Bridgid Rubin, Recording Secretary 


List of Documents referred to at the June 12th, 2023 SB Meeting: 
e MBTA Multifamily Zoning Requirements (Section 3A) Presentation 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Monday, June 26, 2023 4:00 PM 
Location: VIA ZOOM 
Present: Kathryn Cook, Al Hamilton, Marguerite Landry, Andrew Dennington, Sam Stivers, Town 


Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Chair Dennington called the meeting to order at 4:01 PM. 


The Board entered into Executive Session per M.G.L. Chapter 30A, Section 21, and returned to 
Open Session, to consider a Purchase & Sale Agreement with St. Mark’s School (Exemption 6), as 
the Chair declared that an open meeting may have a detrimental effect on the negotiating 
position of the public body through a motion made by Mr. Dennington and seconded by Mr. 
Stivers and voted all in favor (5-0-0). Roll call vote: Cook, aye; Hamilton, aye; Landry, aye; 
Stivers, aye; Dennington, aye. 


The Board returned to Open Session at 4:26 PM. 


Other Matters 

Approval of Purchase & Sale Agreement with St. Mark’s School 

Mr. Dennington made the following motions: 

”| hereby move that the Select Board acquire from The Trustees of St. Mark’s School of 
Southborough, Inc. a parcel of land known as Lot A, as shown.on a plan of land entitled 
“Approval Not Required Plan of Land in Southborough, Massachusetts prepared for The Town of 
Southborough Massachusetts” drawn by VHB, Inc. dated May 10, 2023, as authorized pursuant 
to Article 12 of the March 25, 2023 Southborough Annual Town Meeting and further to 
authorize the Chair, Andrew R. Dennington, II, to execute and enter into any and all documents 
necessary to effectuate the acquisition of said property; 


And | hereby move that the Select Board convey to The Trustees of St. Mark’s School of 
Southborough, Inc. a parcel of land known as Lot D, as shown ona plan of land entitled 
“Approval Not Required Plan of Land in Southborough, Massachusetts prepared for The Town of 
Southborough Massachusetts” drawn by VHB, Inc. dated May 10, 2023, as authorized pursuant 
to Article 12 of the March 25, 2023 Southborough Annual Town Meeting and further to 
authorize the Chair, Andrew R. Dennington, Il to execute and enter into any and all documents 
necessary to effectuate the acquisition of said property; 


And | hereby move that the closing date for both transactions be no later than July 7, 2023.” 
Mr. Stivers seconded. The motion passed all in favor (5-0-0) by roll call vote: Cook, aye; 
Hamilton, aye; Landry, aye; Stivers, aye; Dennington, aye. 


Mr. Dennington moved that the Town procure an owner’s title insurance policy for Lot A, 
provided that the cost of the premium does not exceed five hundred (500) dollars. Mr. Stivers 
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seconded. The motion passed (3-1-0) by roll call vote: Cook, aye; Hamilton, no; Landry, aye; 
Stivers, aye; Dennington, aye. Ms. Cook asked for a revote as she would like title insurance for 
Lot A regardless of the cost. Ms. Cook motioned that the Town procure an owner's title 
insurance policy for Lot A, provided that the premium cost does not exceed five hundred (500) 
dollars. Mr. Hamilton seconded. The motion passed (3-2-0) by roll call vote: Cook, no; 
Hamilton, no; Landry, aye; Stivers, aye; Dennington, aye. 


Ms. Cook asked why Lot A and Lot B were not merged. Attorney Talerman explained the layout 
of other lots owned by St. Mark’s School that are adjacent to these lots. 


Approval of Open Session Minutes: May 23, 2023 

Mr. Stivers asked to change the cemetery to “Rural Cemetery” from “Old Burial Ground” on line 
41. He had additional scrivener’s revisions. Mr. Dennington, Ms. Landry, and Ms. Cook added 
scrivener revisions. Mr. Hamilton made a motion to accept the minutes as amended. The 
motion passed all in favor (5-0-0) by roll call vote: Cook, aye; Hamilton, aye; Landry, aye; Stivers, 
aye; Dennington, aye. 


IV. Adjournment 
Mr. Dennington moved to adjourn the meeting at 4:37 PM. Mr. Stivers seconded the motion. 


The motion was unanimously approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; 
Mr. Hamilton, aye; Ms. Landry, aye; Mr. Stivers, aye. (5-0-0). 


.  Upteming Meetings. 
July 11,2023 August 15, 2023 


Respectfully submitted, 


Katie Barry, Business Administrator 
List of Documents referred to at the June 26, 2023 SB Meeting: 


e Purchase & Sale Agreement with St. Mark’s School 
e Draft Open Session Minutes: May 23, 2023 
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SOUTHBOROUGH 
LIBRARY 


DATE: June 21, 2023 
TO: The Select Board, Town of Southborough 
FROM: Ryan Donovan, Library Director 


SUBJ: Donation to the Library 


To: The Select Board, Town of Southborough: 
The Southborough Library has received a donation of $92.62 from C.W. MARS, INC. 


At this time, the Library Board of Trustees and I wish to accept this donation to be placed in 
the “Library Donation” account, #2629-6-610-570-57820. We ask that you agree. Please 


contact library director Ryan Donovan with any questions or concerns. Thank you. 


Ryan Donovan, Library Director 


508-485-5031 25 MainStreet Southborough, Massachusetts 01772 — 


SOUTHBOROUGH LIBRARY 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE -: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (S08) 480-0161 - selectboard@southboroughma.com 


TO: Select Board 
FROM: Mark J. Purple, Town Administrator H lap 
DATE: July 7, 2023 


SUBJECT: Reduction in ARPA funds for ATV allocation 


On February 15, 2023, the Select Board allocated $40,000 from ARPA funds for an All Terrain 
Vehicle for the Fire Department. On June 1, 2023, St. Mark's School made a voluntary 
contribution in the amount of $15,000 to cover the costs of the ATVs, which would reduce the 
total ARPA funding allocation to $25,000. I would recommend that the ARPA allocation be 
adjusted accordingly. 


Thank you. 


‘TOWN OF SOUTHBOROUGH 


FINANCE DIVISION: TREASURER AND COLLECTOR 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(S08) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


DATE: June 7, 2023 


TO: Honorable Select Board 
Advisory Committee . 


FROM: Brian Ballantine, Finance Director 


RE: End of Year Transfers 


Please see the attached for the year end transfers requested as allowed by the Department of 
Revenue. As you may be aware, these transfers are allowed the last two months of the Fiscal 
Year and the first fifteen days of July. 


The eight requested transfers must be voted by both the Select Board and subsequently by the 
Advisory Committee. All requests use the Benefits budget as the funding source except the 
school request. Historically we fund Town requests from the Benefits budget and try to keep 
School requests from School accounts. The requests total $53,389.91 (for reference last year 
was $69,791). With a total approved FY23 budget of $56.9 Million we feel these transfers are 
well in line with minimal annual overages. 


Should you have any questions, please do not hesitate to ask. 


Thanks for the assistance. 


Town of Southborough 


Interdepartmentai Budget Transfers - FY2023 (Requires BOS and ADV Vote) 


Town of Southborough 
FY23 End of Year Transfers 


Department Line Item Description Fro! To 
1 Algonquin Regional 0100-5-302-000-56700 Assessment (22,821.00) 
Assabet 0100-5-304-000-56700 Assessment 22,821.00 
2 Benefits 0100-5-910-000-51720 Health Insurance (31,395.19) 
Board of Selectmen 0100-5-122-000-53420 Postage Equipment 9,000.00 
3 Audit 0100-5-136-000-53081 Audit 3,500.00 
4 Treasurer 0100-5-145-000-53880 Contracted Service 787.00 
0100-5-145-000-53070 Employee Training 615.00 
5 Special Legal 0100-5-151-000-5300 Legal Services 9,320.00 
6 Court Judgements 0100-5-941-000-57600 Judgements 465.11 
7 Liability Insurance 0100-5-945-000-53020 _Ins Services 59.00 
0100-5-945-000-57400 Other Charges 7,649.08 
8 Town Clerk 0100-5-161-000-53880 Contracted Services 4,898.72 
Vote Count Date 
BOS Chair 


Advisory Chair 


Funds short due to DOR denying the use of a grant as an assessment offset. As a result Assabet had to increase their assessments midyear. 
Funds short due to increase to a midyear increase in the cost of postage and an increase in volume of mailing required by new election procedures. 
Funds short the prior audit firm had a different billing mechanism and did not charge for interim work between reporting years our new firm does. 


(1) Printer for billing was unexpectedly changed early in the year with cost increase (old printer stopped municipal printing) and (2) annual association 
conference had one night extra than anticipated. 


5. Special Legal: Funds short due to incurring more tax title expenses than anticipated. These expenses are recouped through tax title fees. 


6. Court Judgements: Funds short due to this item being estimated and interest rates rising in FY23. This was the last year of this payment. 


"17. Liability Insurance: | Funds short due to an unanticipated premium increase in insurance. 


7. Town Clerk: Funds short due to usage of Immedia at Annual Town Meeting with all audio/video activity. 


7/7/2023 
10:01 AM 


BOARD OF SELECTMEN 
POLICY AND GUIDELINES ON 
PUBLIC PARTICIPATION AT PUBLIC MEETINGS 


Effective Date: January 17, 2017 
SCOPE 


This Policy applies to the Board of Selectmen (BOS) and all other Boards, Committees and Commissions 
appointed by the BOS. As used in this Policy, the word “Board” applies equally to all such Boards, 
Committees and Commissions. 


POLICY STATEMENT 


The BOS recognizes the importance of active public participation at all public meetings, at the discretion of 
the Chair, on items on the official agenda as well as items not on the official agenda. All comments from 
the public should be directed to or through the Chair once the speaker is recognized, and all parties 
(including members of the presiding Board) act in a professional and courteous manner when either 
addressing the Board, or in responding to the public. Once recognized by the Chair, all persons addressing 
the Board shall state their name and address prior to speaking. It is the role of the Chair to set time 
limitations and maintain order during public meetings, as it is important that the Board allow themselves 
enough time to conduct their official town business. 


If included on the meeting agenda by the Chair, “Public Comment” is a time when town residents can __ 
bring matters before the Board that are not on the official agenda. Comments should be short and to the 
point, with the Chair ultimately responsible to control the time available to individual speakers. Except in 
unusual circumstances, any matter presented under “Public Comment” will not be debated or acted upon 
by the Board at the time it is presented. 


All remarks and dialogue in public meetings must be respectful and courteous, free of rude, personal or 
slanderous remarks. Inappropriate language and/or shouting will not be tolerated. Furthermore, no 
person may offer comment without permission of the Chair, and all persons shall, at the request of the 
Chair, be silent. No person shall disrupt the proceedings of a meeting. 


Finally, while it true that State law provides that the Chair may order a disruptive person to withdraw from 
a meeting (and, if the person does not withdraw, the Chair may authorize a constable or other officer to 
remove the person from the meeting), it is the position of the BOS that no meeting should ever come to that 
point. 


Questions or input regarding this Policy may be directed to the BOS through the Town Administrator. 


ae The Commonwealth of Massachusetts 
ee ee Depantinent of Aqricuitural Resources 

i Sad Diyistes 2! Animal Heaitn 

FS Oat Causeway Street Sute 500 

i Buston MA G2114-2151 


oe Nomination of inspector of Animals 


In accersance with the Massachusetts Genere Laws C' dptes 29 sectors a and 36 nominating authonles of eacn city 
and tower ave equ'ao tO nominate one Cr oote inspect “Ss ot animals by Apri 1, 2023 Please carnmpiete or make 
ecessary Changes and return this form (uv ite above adv ess The Director will review your nomipnatian and, assurrang 
IUPOMIMENL IS cONfirmed will return to you 4 Cet ficate ot Appointment. Please submit one form for each person 
nated Any City OF town Not in compiance 2s subrec’ ‘oc & penalty of $509 


Cury or Town of Southborough — 3/3/2023 
To the Director, Division of Animal Health. Department of Agricultural Resources 


IV accordance with the provisions of section io of Char 23 General Laws as amended the following nomination of 
ospector of ammals to: the year ending Apu 30 2024.1 sent for your approval 

inspector of Animals inspector (Note all changes here) 

Nane Jennifer A Condon Name oo Y. te gA— 7 
Mail Address tt*+ParkerSt Mall. Vie i 
Meynacd MA—6+754 er orate ra D1 Ny MaA—_OITIO. 
Phane (978) 897-5596 Fax (978) 447 1631 Phone Fax, 
Email adimn@boardmansanimaicontral con Email Ate 
Nomunating Authority Nominating Authority (Note all changes here) 
Contact Mark J. Purple Contact ae ee 
Office’ Select Board Office _ se or 
Mail: 17 Cammon St. Mat a ee ee en 
Southborough, MA - 01772 a see eis estates ae eee 
P° (508) 485-0710 F: (508) 480-0161 Phone ae | ae 

Email mpurple@southboroughma com Email 


Acceptance of Nomination of inspector of Animals (must be notarized) 


i Phereby accept my normnation as inspector ot Animals ft) the City cr Town of Southborough, and fand went am 
appointed t saiemn'y swear to fatnfu y tertoren the duves cf that office, all of wh ch are sted in General Laws Chapte: 


29 


°9 anc Massachusetts Regular $330 GMR 10 00 (0 1. trades regulations 
Name (print) < Vaan \| fern / WY Signed 


COMMONWEAL TH OF MASSACHUSE 


3 
Worcester ss oes | 50 oe 
Ten personally appeared the above-named ss Z a | ‘a On O Gnd acknowledged the 


haregaing instrument to be his or her free act and deed before me. 


Vas 
\ * n 3 
On WEALTH OF Sa 


5) Commis: Notary Pubic. 
| My commission Expires (409 \4_ Lou” 


Hotce is hereby given that! Michael Cann acting unde: aurharnty of sections 15 and 16 of Chapter *29 af the Genera: 
Laws, as amended hereby approve tie naormnation cf as Inspector o* Animals for the City or 
Town of Southborough. Massachusetts - 


Date Approved 


Director Biveven of Animat Heatth 


Sion 
MASSHOUSING 


Comprehensive Permit 
Site Approval Application 
Rental 


www.masshousing.com | www.masshousingrental.com 


Comprehensive Permit Site Approval Application/Rental 


Attached is the Massachusetts Housing Finance Agency (“MassHousing”) application form for Project Eligibility/Site 
Approval (“Site Approval") under the state’s comprehensive permit statute (M.G.L. c. 40B, Sections 20-23 enacted as 
Chapter 774 of the Acts of 1969) known as “Chapter 40B". Developers seeking a comprehensive permit to construct 
affordable housing under Chapter 40B and intending to use a MassHousing financing program or financing through the 
New England Fund (“NEF*) program must receive Site Approval from MassHousing. This approval (also referred to as 
“project eligibility approval”) is a required component of any comprehensive permit application to be submitted to the 
local Zoning Board of Appeals of the municipality in which the development is to be located . 


As part of its review of your application, MassHousing will conduct an inspection of the site and will solicit comments 
from the relevant municipality. MassHousing will consider any relevant concems that the municipality might have about 
the proposed project or the developer. The applicant is encouraged, therefore, to make contact with the municipality 
prior to submitting the Site Approval application in order to ensure that the applicant understands any concerns that the 
municipality may be likely to raise regarding the proposed development. 


In order for a project to receive Site Approval, MassHousing must determine that (i) the applicant has sufficient legal 
contro} of the site, (ji) the applicant is a public agency, non-profit organization or limited dividend organization, and (iii) 
the applicant and the project are generally eligible under the requirements of the MassHousing program selected by 
the applicant, subject to final afigibility review and approval. Furthermore, MassHousing must determine that the site 
of the proposed project is generally appropriate for residential development (taking into consideration municipal 
actions previously taken to meet affordable housing needs ) and that the conceptual project design is generally 
appropriate for the site. In order for MassHousing to be able to make these findings {required by 760 CMR 56.04 (4)), 
it is important that you answer all questions in the application and include all required attachments. 


Please note that MassHousing requires that all applicants meet with a member of our Planning and 
Programs Department staff before submitting their application. Applications for any projects that have not 
been the subject of a required pre-application meeting will not be accepted or processed. 


Upon completion of its analysis, MassHousing will either issue a Site Approval Letter that approves, conditionally 
approves or denies the application. If the application is approved, the applicant should apply to the Zoning Board of 
Appeals within two years from the date of the Site Approval Letter (untess MassHousing extends such term in writing). 


Please note that Site Approval from MassHousing does not constitute a !oan commitment by MassHousing or any other 
financing program. All potential MassHousing financing is subject to further review and underwriting by MassHousing's 
Rental Lending Department. 


Please be sure you have familiarized yourself with all of the applicable requirements set forth in the Chapter 40B 
regulations and guidelines, which can be found at 


https://www.mass.qov/doc/760-cmr-56-comprehensive-permit-low-or-moderate-income-housing/download 
www.mass.gov/hed/docs/dhed/legalcomprehensivepermitquidelines pdf . 


Instructions for completing the Site Approval Application are included in the application form which is attached . The 
compteted application form and all additional documentation should be sent, after your pre-application meeting has 
been held, to: 


Manager of Planning Programs 
One Beacon Street, Boston, MA 02108 


We look forward to working with you on your proposed development. Please contact Jessica Malcolm at 617-854-1201 
or jmalcolm@masshousing.com to discuss scheduling your pre-application meeting or if there is any assistance that 
we can provide in the meantime to make your application process a smooth and efficient one . 
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: Our Commitment to You 
MassHousing recognizes that applicants seek some measure of predictability regarding the timeframe for our processing 


of their applications. Our staff will endeavor to adhere to the folowing schedule for reviewing applications for site approval : 


Within one week of receipt of your application (provided that you have attended a required pre-application meeting) a 
member of our staff will notify you of any of the items listed on the checklist at the end of the application form that were 
missing from your application package. Please note that our acknowledgement of receipt of an item does not indicate 
that any substantive review has yet taken place. 


if your application package Is missing any of the items indicated on the checklist by an asterisk, we will not 
be able to continue processing your application until such items are received. 


If we have received the information which is crucial to the commencement of our review process, we will proceed to 
(i) give the municipality a period of thirty (30) days in which to submit comments relating to your proposal, {ii) schedule 
and conduct a site visit, and (ili) solicit bids for and commission and review an “as is" appraisal of your site. 


If dusing our review of your application package we determine that additional information or clarification is needed, we 
will notify you as soon as possible. Depending on when we receive such additional information, this may affect the 
amount of time required for MassHousing to complete the site approval process. 


Assuming that your application package was compiete and that you respond in a timely manner to requests for 
additional information or clarification, we would expect to issue or deny your site approval within 90 days of our receipt 
of your application package. 


gis? 


MassHOusING 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 1: GENERAL INFORMATION 


Name of Proposed Project: 120 Tumpike Road 
Municipality: Southborough County: Worcester 
Address of Site: 120 Turnpike Road 
Cross Street: 
Zip Code: 01772 
Tax Parcel |.D. Number(s): 37/120/4 


Name of Proposed Development Entity Ferris Development Group, LLC 
{typically a single purpose entity): 


Entity Type: Limited Dividend Organization 
* if the Proposed Development Entity is a Non-Profit, please contact MassHousing regarding additional documentation that must 
be submitted. 
Has this entity aleady been formed? Yes State Formed: Massachusetts 


Name of Applicant: FD 120 Turnpike, LLC 
(typically the Proposed Development Entity or its controlling entity or individual) 
Applicant's Web Address: http:/Avww-ferrisdevelopment.com 


Does the applicant have a related party relationship with any other member of the development team? Yes 


if yes, please explain: 
David M. Ferris is the owner of both LLCs. 


Prim Info 
Contact Name: Brian R. Charville Relationship to Applicant: 
Company Name: Ferris Development Group, LLC General Counsel and COO 
Address: 118 Turnpike Rd., Ste. 300 
Municipality: Southborough State: Massachusetts Zip: 01772 
Phone: 508-281-5610 Cell Phone: 617-631-4434 


Email; bcharville@ferrisdevelopment.com 
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n Con inf n: 
Contact Name: David M. Ferris Relationship to Applicant: 
Company Name: FD 120 Turnpike, LLC 
Address: 118 Turnpike Rd., Ste. 300 
Municipality: Southborough State: Massachusetts Zip: 01772 
Phone: 508-281-5600 Cell Phone: 617-529-9556 
Email: david@ferrisdevelopment.com 


Additional Contact Information: 


Contact Name: Relationship to Applicant: 
Company Name: 
Address: 
Municipality: State: Zip: 
Phone: Cell Phone: 
Email: 


Anticipated Construction Financing: Other 
Name of Lender {if not MassHousing financed): 


Anticipated Permanent Financing: NEF 


Other Lenders: Digital Credit Union 


Please note: under the NEF Program, a minimum of 25% of the Permanent financing must be obtained from an NEF 
Lender and remain in place for 5 years 


Age Restriction: None 


Brief Project Description: 


The overall property cansists of 20.48 acres of land located in both the Highway Business and Residence A zoning districts. The 
Project includes creation of a separate 8 acre lot at the south end of the property, located entirely within the Residence A district, 
and the construction of a 60 unit apartment building with appurtenant parking and utilities on the new lot. The project also inctudes 
@ proposed dog park and playground area. There will be no change to the existing septic system or other infrastructure on the 
property. There will be a 35° easement from the existing lot to the new lot for access and utilities. The newly created lot will have 
access to Turnpike Road via a 24° access driveway with 4" sidewalk. 


MHFA Application ID: 230 Page 5 of 25 


st. Mark School 
es 


) . 
Fay school Southborough 


Ne wea, 
@) ~~ Sheraton 
eae ! Framingham Hotel & 


3eston - 
ereeste 


Mien Rd 


._ > 

( 
8 3 
rd ® | a2 
H CORDAVILLE 4 8 FA 
5 : ; z 
é : = Sila’ 
a \ : —_ 


a 
98 
ae) 
¥ 
f=} 
os 


Hold i 
eblttj hf aipope 


TAX MAP 


MapsOnline 


i 
Printed on 04/10/2023 at 01:01 PM 


ATTACHMENT 1.2 


1 Beacon St 
to 120 Turnpike Rd 


36 min 
27.4 miles 
IRS reimbursement: 


$16.02 


tT 


Then 0,03 miles 


Turn right onto Tremont St. Go for 0.5 mi. 


Then 0.54 miles 


tT 


Continue on Tremont St. Go for 0.2 mi. 


Then 0.17 miles 


tT 


Continue on Shawmut Ave. Go for 354 ft. 


Then 0.07 mites 


Turn right onto Marginal Rd. Go for 0.2 mi. 


Then 0.18 miles 


Take ramp onto I-90 W (Mass Pike). Go for 22.3 mi. 


Then 22.35 miles 


Exit 


Take exit 111 toward Southboro onto RT-9 W (Worcester Rd). Go for 3.6 mi. 


Then 3.56 miles 


Head toward Tremont St on Beacon St. Go for 135 ft. 


ATTACHMENT 1.3 
DIRECTIONS 


$) 


Make a U-Turn at White Bagley Rd onto Turnpike Rd (RT-9). Go for 0.3 mi. 


Then 0.30 miles 


r 


Turn right. Go for 0.1 mi. 


Then 0.12 miles 


| 


Turn left. Go for 35] ft. 


Then 0.07 miles 


© 120 Turnpike Rd 
Southborough, MA 01581-2804 


Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 2: EXISTING CONDITIONS / SITE INFORMATION 


in order to issue Site Approval, MassHousing must find (as required by 760 CMR 56.04 (4)} that the site is generally 


appropriate for residential development. 
Buildable Area Calculations (Acres) 


Total Site Area: 

Wetiand Area (per MA DEP); 

Flood Hazard Area (per FEMA): 
Endangered Species Habitat (per MESA): 
Conservation / Article 97 Land: 
Protected Agricultural Land (i.e. EO 193): 
Other Non-Buildable: 

Total Non-Bulldable Area: 

Total Buildable Area: 


Current use of the site and prior use if known: 
Undeveloped woodland, 


Is the site located entirely within one municipality? 
if not, in what other municipality is the site located? 
How much land is in each municipality? 


Additional Site Addresses: 


Current zoning classification and principal permitted uses: 
Residence A 


MHFA Application ID: 230 


8.02 
0.23 
0.00 
0,00 
0.00 
0.00 
0.00 
0.23 
7.79 


Yes 


Page 6 of 25 


Previous Development Efforts 


Please list any previous applications pertaining to construction on or development of the site, including (i) type of application 
(comprehensive permit, subdivision, special permit, etc.); {ii) application filing date; (iii) date of denial, approval or withdrawal. Also 
indicate the current Applicant's role, if any, in the previous applications. 


Note that, pursuant to 760 CMR 56.03 (1), a decision of a Zoning Board of Appeals to deny a Comprehensive Permit, or (if the 
Statutory Minima defined at 760 CMR 56.03 (3) (b or c) have been satisfied) grant a Comprehensive Permit with conditions, shall 
be upheld if a related application has previously been received, as set forth in 760 CMR 56.03 (7). 


None. 


To the best of your knowledge, has this site ever been rejected for project eligibility/site approval by 
another subsidizing agency or authority? No 


if Rejected, Please Explain: 


Existing Utilities and infrastructure YesiNo . Description. 

Wastewater- private wastewater treatment Yes Private wastewater treatment 
Wastewater - public sewer No 

Storm Sewer Yes Can be extended from Lot A 
Water-public water Yes Water to be extended from Lot A 
Water-private well No 

Natura! Gas No 

Electricity Yes Can be extended from Lot A 
Roadway Access to Site Yes Easement through Lot A to Turnpike 
Sidewaik Access to Site No 

Other No 


Describe Surrounding Land Uses: 


Property to the north, 118 & 120 Turnpike, is commercial office use, owned by applicant. Property to the west, 132 &134 Turnpike 
Rd., is commercial office use. Property to the east, 104 Tumpike Rd., is a commercial nursery. Property to the south is owned 
by the Town of Southborough. 


Surrounding Land Use/Amenities Distance from Site Available by Public Transportation? 


Shopping Facilities 4.00 N/A 
Schools 3.00 N/A 
Government Offices 3.00 NIA 
Multi-Family Housing 3.00 N/A 
Public Safety Facilities 3.00 N/A 
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Officefindustrial Uses 0.01 N/A 


Conservation Land 0.01 N/A 
Recreational Facilities 1.00 N/A 
Houses of Worship 3.00 : NIA 
Other 0.00 NIA 


Public transportation near the Site, Including type of transportation and distance from site: 
There is one MBTA station at 87 Southville Rd., 6 minutes from the site. 


Site Characteristics and Development Constraints 

Are there any easements, rights of way or other restrictions of record affecting the development of the site ? 
Is there any evidence of hazardous, flammable or explosive material on the site? 

__ Is the site, or any portion thereof, located within a designated flood hazard area? 

Does the site include areas designated by Natural Heritage as endangered species habitat? 

Are there documented state-designated wetlands on the site? 

Are there documented vernal pools on the site? 

"Is the site within a local or state Historic District or listed on the National Register or Historic Places? 
Has the site or any building{s) on the site been designated as a local, state or national landmark? 
Are there existing buildings and structures on site? 

Does the site include documented archeological resources? 


Does the site include any known significant areas of ledge or steep slopes? 


MHFA Application ID: 230 


No 
No 
No 
No 


Yes 


$66 & 


No 
No 
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ATTACHMENT 2.4 SITE CONSTRAINTS 


ATTACHMENT 2.5 BY-RIGHT PLAN 


REFER TO “PRELIMINARY SITE PLAN OF LAND AT 120 TURNPIKE ROAD” DATED MAY 18, 2023 


PREVIOUSLY SUBMITTED TO THE TOWN OF SOUTHBOROUGH 


Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 
Section 3: PROJECT INFORMATION 


(in order to issue Site Approval, MassHousing must find (as required by 760 CMR 56.04 (4)) thal the proposed project appeers generally oligible under 
the requirements of the housing subsidy program and that the conceptual project design is generally appropriate for the site. 


Construction Type: New Construction 


Total Dwelling Units: 60 Total Number of Affordable Units: 16 
Number of Market Units: 45 Number of AMI 50% Affordabie Units: 0 
Number of AMI 80% Affordable Units: 16 


Unit Information: 


mt lyon sa0 TOOT Seer LJ Let ne og. Fi MLL ASU SEE: 


Market 1 Bedroom 1 Bath 28 915 $2,475 $0 
Market 2 Bedroom 2 Baths 13 1,300 $3,000 $0 
Market 3 Bedroom 3 Baths 4 1,375 $3,525 $0 
Affordable Unit - Betow 80% 1 Bedroom 1 Bath 9 915 $1,894 $236 
Affordable Unit - Below 80% 2 Bedroom 2 Baths 4 1,177 $2,13 $318 
Affordable Unit - Below 80% 3 Bedroom 3 Baths 2 1,352 $2,366 $396 


Utility Allowance Assumptions (utilities to be paid by tenants): 
Tenants to pay electric utilities, which include heating, cooking, electricity and water heating. 


Percentage of Units with 3 or More Bedrooms: 10.00 


* Note that the January 17, 2014 interagency Agreement Regarding Housing Opportunities for Famites with Children requires that at least 10% of the 
units in the Project must have three (3) or more bedrooms. Evidence of compliance with this requirement must be provided at Final Approval. 


Handicapped Accessible Units - Total: 0 Market Rate: 0 Affordable: 0 
Gross Density (units per acre): 7.4813 Net Density (units per buiidableacre): 7.7022 
ilding 


Bu Information: 


eleale 


sident 


Re jal 


MHFA Application ID: 230 Page 9 of 25 


Will all features and amenities available to market unit residents also be available to affordable unit residents? Yes 


if not, explain the differences: 
Parking 
Total Parking Spaces Provided: 114 Ratio of Parking Spaces to Housing Units: 1.9 
Lot Coverage 
Buildings: 7% Parking and Paved Areas: 16% 
Usable Open Space: 74% Unusable Open Space: 3% 


Lot Coverage: 23% 


Does project fit definition of “Large Project” (as defined in 760 CMR 56.03 (6))? No 
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ATTACHMENT 3.1 SITE PLAN 


REFER TO “PRELIMINARY SITE PLAN OF LAND AT 120 TURNPIKE ROAD” DATED MAY 18, 2023 


PREVIOUSLY SUBMITTED TO THE TOWN OF SOUTHBOROUGH 


ATTACHMENT 3.2 GRAPHIC REPRESENTATIONS OF PROJECT / PRELIMINARY ARCHITECTURAL PLANS 


REFER TO ARCHITECTURAL RENDERING AND BUILDING PLANS PREVIOUSLY SUBMITTED TO THE TOWN OF 
SOUTHBOROUGH 


ATTACHMENT 3.3 
NARRATIVE DESC. 


120 Turnpike Rd., Southborough 
Proposed Rental Housing Development 
Design Approach 


The overall property consists of 20.48 acres of land located in both the Highway Business 
and Residence A zoning districts. The project includes the creation of a separate 8-acre lot at the 
_south end of the property, located entirely within the Residence A district, and the construction 
of a 60-unit apartment building with appurtenant parking and utilities on the new lot. This 
proposed rental development consists of 60 apartment units housed on 4 floors in a single 
building. The site is located 800 feet from Route 9 and the building is 1,200 feet from Route 9 
with a total of 114 parking spaces (1.9/unit) including 94 standard off-street spaces, 4 of which 
are accessible spaces, and 20 garage spaces. A new private wastewater treatment system will be 
constructed on site for the proposed new building. Water and electric can be extended from the 
existing services at 120 Turnpike. There will be a ~28’ wide easement from the existing property 
at 118 Turnpike Road, currently owned by the applicant, to the new lot for utilities and access. 
The project proposal includes areas for a playground and dog park on the site, atop the new 
septic leaching field. There is minimal abutter impact as the property to the north is commercial 
office use owned by the applicant; property to the west is commercial office use; property to the 
east is a commercial nursery; and property to the south is owned by the Town of Southborough 


and forested. 


This proposal aligns with the Town of Southborough’s goal to expand affordable housing 
opportunities and meets the need for more rental housing as stated in the Town’s Housing 
Production Plan. A benefit of this project is controlled municipality growth with scaled- 
downsized site development. Of the 60 total units, there will be (37) 1-bedroom units, (17) 2- 
bedroom units and (6) 3-bedroom units. Twenty-five percent or 15 of the units will be 
affordable, distributed proportionately across the unit mix. Unit sizes range from 915 square feet 
of living area to 1,386 square feet. Each unit will contain | bedroom and | bath, 2 bedrooms and 
2 baths, or 3 bedrooms and 2 baths. Each unit will include an office, laundry closet, and balcony 


or patio. 


The development will conform to the new Massachusetts Energy Code Standards and 
will incorporate sustainable development features and building practices, including Energy-Star 
rated systems. The units will have energy efficient electric heat pumps, LED lighting and low- 


flow plumbing fixtures. 


PRELIMINARY SITE PLAN OF LAND 
AT 1c<Q TURNPIKE ROAD 


SOUTHBOROUGH, “MASSACHUSETTS 


OWNER & APPLICANT: 
FD 120 TURNPIKE, LLC 
118 TURNPIKE ROAD SUITE 300 
SOUTIBOROUGII. MASSACHUSETTS 01772 


CUENT 602 
308 NUMBER: 248-802 
DRAWING ; FAQ TURNPIKECUAREN T.deg, 


PREPARED BY 


AZIMUTH LAND DESIGN, LLC 
116 TURNPIKE ROAD. SUITE 200 
SOLTHBOROUGH, MASSACHUSETTS 01772 
TELEPHONE (408) 485 0137 
EMAIL: jamest@azimuthlanddesign.co SHEET DIRECTORY 
TRE Sir 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 4: SITE CONTROL ios 


canine ae Bite wea 


Grantor/Seller: 
Grantee/Buyer: 

Grantee/Buyer Type: Applicant 
If Other, Explain: 


Are the Parties Related? No 


For Deeds or Ground Leases: 
Date(s) of Deed(s) or Ground Leases(s); 08/24/2020 
Purchase Price: $3,475,000 


For Purchase and Sales Agreements or Option Agreements: 


Date of Agreement: 

Expiration Date: 

Date of Extension (if extension granted): 
New Expiration Date (if extension granted): 
Purchase Price: 


Will any easements or rights of way over other 
properties be required in order to develop the site 
as proposed?: 


if Yes, Current Status of Easement: Owned by Development Entity 


Date(s) of Easements(s): 


For Easements: 


Date of Agreement: 
Purchase Price: $0 


For Easement Purchase and Sales Agreements or Easement Option Agreements: 


Expiration Date: 


Date of Extension (if extension granted): 
New Expiration Date (if extension granted) 
Purchase Price: $0 


MHFA Application 1D: 230 Page 11 of 25 


ATTACHMENT 4.1 
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Worcester South District Registry of Deeds 
Electronically Recorded Document 


This is the first page of the document — Do not remove 


Recording Information 


Document Number :95119 
Document Type : DEED 

Recorded Date : August 24, 2020 
Recorded Time > 12:13:08 PM 
Recorded Book and Page : 63088 / 248 
Number of Pages(including cover sheet) :6 

Receipt Number > 1253984 
Recording Fee (including excise) : $16,001 00 
RRERRRRARERERERRRREREREREREAREERE EERE RAERERERRRE 
MASSACHUSETTS EXCISE TAX 


Worcester District ROD #20 001 

Date: 08/24/2020 12:13 PM 

Ctri# 212853 08021 Doc# 00095119 
Fee: $15,846 00 Cons: $3,475,000.00 


RERRARRERERKREKERRRREREREREREERRERRRRAREREREREER 


Worcester South District Registry of Deeds 
Kathryn A. Toomey, Register 
90 Front St 
Worcester, MA 01608 
(508) 798-7717 


Property address: 118-120 Turnpike, Southborough, Massachusetts 


Bk: 63088 Pg: 249 


RECORD AND RETURN TO: 


~ Recording Information Area ~ 


QUITCLAIM DEED 
KNOW ALL MEN BY THESE PRESENTS: THAT, CURO SOUTHBOROUGH, LLC, 


~ a Delaware limited liability company ("Grantor") with a mailing address of 515 Madison Ave., 


Suite 30A, New York, NY, 10022, for and in consideration of the sum of Three Million Four 
Hundred Seventy Five Thousand and 00/100 Dollars ($3,475,000.00) paid to Grantor by FD 120 
Turnpike, LLC, a Massachusetts limited liability company with an address of 325 Donald Lynch 
Blvd., Suite 205, Marlborough, MA 01752 (“Grantee”), hereby GRANTS unto Grantee, with 
QUITCLAIM COVENANTS, that certain real property situated in Worcester county, 
Massachusetts, known as 118-120 Turnpike Road, Southborough, Massachusetts, being more 
particularly described in Exhibit A attached hereto and made a part hereof for all purposes, 
together with all improvements, structures and fixtures situated thereon (collectively, the 


"Property"). 


Together with and subject to all leases (including ground leases), leaschold mortgages, 
easements, rights, reservations and restrictions of record, insofar as the same are in force and 


‘applicable, however not intending to revive any of the same hereby. 


Subject to liens for real estate taxes for the current fiscal year which are not yet due and payable. 


Meaning and intending to convey the same property conveyed to Grantor by deed dated as of 
December 4, 2013, recorded with the Worcester Registry of Deeds in Book 51817, Page 226. 


The Grantor is not taxed as a corporation for federal income tax purposes for the current ycar, 


(Signature Puge Follows) 


Quitclaim Deed - 120 Turnpike Ra. 
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IN WITNESS WHEREOF, this instrument has been executed as of the 21" day of August 


2020. 
CURO SOUTHBOROUGH, ~ 
by: 
2 en B. Cox, Manager 
STATE OF FLORIDA 


County of _/3cowaret 


The foregoing instrument was acknowledged before me by means of Of physical presence or (J 
online notarization, this, (?_ day of August, 2020, by Steven B. Cox, Manager of Curo 
Southborough, LLC, a Delaware Iimited liability company, on behalf of the company, who is 
personally known to me or has produced WY /VL- as identification. 


PAO 
Notary Public 
Printed Name: _Qavie7 3 @rcien etl, DAVID PERS 

deed = - enema, TEN 
My Commission Expires: _/704 3 90d4 ‘i fi * Ceramlon# Go tz 
re ropa eine hv 


{seal] 
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EXHIBIT A 


A certain parcel of land, with the buildings and improvements thereon, located in Southborough, 
Worcester County, Massachusetts, being shown as Lot 4 on plan of land entitled "Plan of Land 
in Southborough, Mass.” prepared for Corcoran-Darman Trust, Scale 1": 100', dated January 24, 
1984, as revised March 6, 1984, March 12, 1984 and March 14, 1984, prepared by Schofield 
Brothers, Inc., Professional Engineers & Registered Land Surveyors, and recorded with the 
Worcester District Registry of Deeds in Book 517, Plan 120, being more particularly bounded 
and described as follows: 


Beginning at a point on the southerly sideline of Turnpike Road (Route 9) in the Town of 
Southborough, Massachusetts at the northwesterly corner of the described premises at land now 
or formerly of Marion Mauro and Joan Montvitt; thence 


SOUTHEASTERLY along a curve to the left along the southerly sideline of ‘furnpike Road a 
length of one hundred twenty-five and seventy-three hundredths (125.73) feet to a point; thence 


S 63° 45' 44” Ea distance of fifty-cight and nineteen hundredths (58.19) feet to a point; thence 
N 79° 19' 01" Ea distance of one hundred seventy-seven (177.00) feet to a point; thence 


S 44" 39' 14” Ea distance of two hundred seventy-seven and eighty-nine hundredths (277.89) 
feet to a point; thence 


S$ 87" 40' 20" E a distance of ninety-nine and fifty-seven hundredths (99.57) feet to a point; 
thence 


S$ 86° 50' 55” Ea distance of one hundred five and seventcen hundredths (105.17) feet to a point, 
thence 


N 71° 34° 17" Ea distance of three hundred sixty-three and ninety-one hundredths (363.91) feet 
to a point; thence 


S 17° 00' 18” E distance of two hundred ninety-seven and ninety hundredths (297.90) fect to a 
drill hole; thence 


$ 01° 40' 26” W a distance of thirty and eighty-eight hundredths (30.88) feet to a drill hole; 
thence 


S$ 01° 06' 20” W a distance of one hundred eighty-two and eighteen hundredths (182.18) feet to a 
drill hole; thence 


S 28° 09' 16" W a distance of thirty-eight and eight hundredths (38.08) feet to a point; thence 


S 37° 28' 00" W a distance of fifty-five and forty-seven hundredths (55.47) feet to a drill hole; 
thence 


S$ 12° 10' 59” W a distance of eleven and twelve hundredths (1 {.12) feet to a point, thence 


S$ 30° 52' 04" W a distance of forty-seven and nineteen hundredths (47.19) feet to a drill hole; 
thence 


$ 37° 33' 49” W a distance of eighteen and nineteen hundredths (18.19) feet to a drill hole; 
thence 


S$ 32° 16° 11” Wa distance of three hundred fifty-five and eighty-nine hundredths (355.89) feet 
to a drill hole; thence 


3 
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§ 32° 15'35” W a distance of one hundred forty-four and ninety-four hundredths (144.94) feet to 
a drill hole; thence 


S 32° 32' 04" W a distance of one hundred forty-eight and eight hundredths (148.08) feet to a 
drill hole; thence 


S$ 31° 28' 41" W a distance of two hundred seventy-five (275.00) feet to a point; thence 


N 15° 56' 41" W a distance of eight hundred twenty-two and twenty hundredths (822.20) feet to 
a point; thence 


N 25° 38' 22” W a distance of four hundred thirty-two and eighty-four hundredths (432.84) feet 
to a point; thence 


S$ 77° 35' 58" W a distance of two hundred eighty-nine (289.00) feet to a point; thence 


N {2° 24' 02” W a distance of one hundred forty-seven and ninety-nine hundredths (147.99) feet 
to a point; thence 


N 77° 35' 58" E.a distance of two hundred fifty-two and twenty-two hundredths (252.22) fect to 
a point; thence 


N 18" 15' 24' W a distance of one hundred thirty-three and thirty-eight hundredths (133.38) feet 
to a point of curvature; thence 


NORTHWESTERLY and curving to the left along the arc of a curve having a radius of seventy 
(70) feet a distance of ninety-six and ninety-two hundredths (96.92) feet to the point of 
beginning, or as otherwise bounded and described, 


NOTE: As used herein the tern “recorded" shall mean “recorded with the Worcester District 
Registry of Deeds." 


Together with the benefit of the following rights and easements, in common with others entitled 
thereto: 


l Terms and provisions of Agreement dated May 5, 1965 by and between Gordon S. Baker, 
et al, and Ray B. Davis, et al, recorded in Book 4691, Page 488. 


2. Rights and easements set forth ina deed dated May 23, 1984, recorded in Book 8203, 
Page 331; as affected by Release of Temporary Easement dated September I, 2000, recorded in 
Book 23524, Page 48. 


Subject to the following leasehold interest: 


ES A certain Ground Lease by and between Corcoran-Darman Southborough Associates 
Limited Partnership, a Massachusetts limited partnership, as master landlord, and Andover 
Business Park, Inc., as master tenant, dated November 25, 1991, notice of which was recorded in 
the Worcester County Registry of Deeds (the "Registry") in Book 13874, Page 21; as affected by 
the assignment of master tenant's interest to 118 Turnpike Limited Partnership, pursuant to a 
certain Ground Lease Assignment and Assumption Agreement dated November 13, 1998, 
recorded with the Registry in Book 20685, Page 37; as further affected by assignment of master 
tenant's interest to Taurus Business Center Limited, pursuant to a certain Ground Lease 
Assignment and Assumption Agreement dated December 3, 2002 and recorded with the Registry 
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Application for Chapter 40B Project Eligibitity / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 5: FINANCIAL INFORMATION: ©...) 0 
in order to issue Site Approval, ee ee ee aa as (4)) that an initial pro forma has been reviewed and that the 
Proposed Project appears financially feasible and consistent with the Chapter 40B Guideknes, and that the Proposed Project is fundable under the 
applicable program. 


Initial Capital Budget 


Sources 

Reseription Source Budgeted 
Private Equity Owner's Cash Equity $7,004,747 
Private Equity Tax Credit Equity $0 
Private Equity Developer Fee Contributed or Loaned $0 
Private Equity Developer Overhead Contributed or Loaned $0 
Other Private Equity $0 
Public/Soft Debt $0 
Subordinate Debt $0 
Permanent Debt DCU $8,000,000 
Permanent Debt . $9,887,534 
Constrution Debt for informational purposes only, not included in Sources T $0 
Additional Source $0 
Additional Source $0 
Total Sources $24,892,281 


Pre-Permit Land Value 


item Budgeted 

As-is Market Value": $0 
Reasonable Carrying Costs: $0 
Total Pre-Permit Land Value: $0 


* As-is market value to be determined by a MassHousing commissioned appraisal 
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in Book 28308, Page 67; as further affected by assignment of master tenant's interest to Turnpike - 


Equity Partners LLC, pursuant to a certain Assignment and Assumption of Ground Lease dated 
December 3, 2004 and recorded with the Registry in Book 35236, Page 330; as further affected 
by the assignment of master landlord's interest pursuant to that certain Assignment and 
Assumption of Ground Lease dated December 4, 2013 by ‘The Realty Associates Fund VI, L.P. 
to Curo Southborough, LLC, recorded with the Registry in Book 51817, Page 235; as further 
affected by the assignment of master tenant's interest pursuant to that certain Assignment and 
Assumption of Ground Lease dated February 12, 2014 by Wells Fargo Bank, N.A., as Trustee 
for the registered holders of J.P. Morgan Chase Commercial Mortgage Securities Corp., 
Commercial Mortgage Pass-Through Certificates, Series 2004-C3 to Curo | 18 Turnpike 
Southborough, LLC, and recorded in the Registry in Book 52030, Page 218, and as amended by 
that certain First Amendment to Ground Lease dated September 23, 2016 (collectively, and as 
may be further amended, restated or modified, the "Ground Lease"). 
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Uses (Costs) 

item 

Acquisition Cost (Actual): 
Actual Acquisition Cost: Land 
Actual Acquisition Cost: Buildings 
Reasonable Carrying Costs 

Subtotal - Acquisition Costs 


Construction Costs-Building Structural Costs (Hard Costs): 


Building Structure Costs 
Hard Cost Contingency 
Subtotal - Bullding Structural Costs (Hard Costs) 


Construction Costs-Site Work (Hard Costs): 

Earth Work 

Utilities: On-Site 

Utilities: Off-Site 

Roads and Walks 

Site Improvement 

Lawns and Plantings 

Geotechnical Condition 

Environmental Remediation 

Demolition 

Unusual Site Conditions/Other Site Work 
Subtotal - Site Work (Hard Costs) 


Budgeted 


$1,042,237 
$0 
$0 
$1,042,237 


$18,673,737 
$0 
$18,673,737 


$617,119 
$517,119 
$287,288 
$287,288 
$172,373 
$114,915 
$86,186 
$0 

$0 

$0 
$2,082,288 


Construction Costs-General Conditions, Builders Overhead and Profit (Hard Costs): 


General Conditions 

Bullder’s Overhead 

Builder's Profit 
Subtotal! « General Conditions, Builder's Overhead & Profit 
General Development Costs (Soft Costs): 

Appraisal and Marketing Study (not 408 “As Is" Appraisal) 

Marketing and Initial Rent Up (include model units if any) 

Real Estate Taxes (during construction) 

Utility Usage (during construction) 

Insurance (during construction) 

Security (during construction) 

inspecting Engineer (during construction) 

Construction Loan Interest 

Fees to Construction Lender: 

Fees to Permanent Lender: OCU 

Fees to Other Lenders: 
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$143,644 

$0 
$574,577 
$718,224 


$0 

$0 
$15,000 
$10,000 
$25,000 
$10,000 
$15,000 
$500,000 
$60,000 
$60,000 
$0 
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General Development Costs (Soft Costs) - continued 
tem. 
Architecture / Engineering 
Survey, Permits, etc. 
Clerk of the Works 
Construction Manager 
Bond Premiums 
Environmental Engineer 
Legal 
Title (including tite insurance) and Recording 
Accounting and Cost Certification (inci. 408) 
Relocation 
40B Site Approval Processing Fee 
406 Techical Assistance / Mediation Fee 
408 Land Appraisal Cost (as-is vaiue) 
40B Final Approval Processing Fee 
40B Subsidizing Agency Cost Certification Examination Fee 
40B Monitoring Agent Fee 
MIP 
Credit Enhancement 
Letter of Credit Fees 
Tax Credit Allocation Fee 
Other Financing Fees 
Development Consultant 
Other Consultant: 
Other Consultant: 
Syndication Costs 
Soft Cost Contingency 
Other Development Costs: 
Subtotal - General Development Costs (Soft Costs) 


Developer Fee and Overhead: 
Develper Fee 
Developer Overhead 

Subtotal Developer Fee and Overhead 


Capitalized Reserves: 
Development Reserves 
initial Rent Up Reserves 
Operating Reserves 
Net Worth Account 
Other Capitalized Reserves 


MHFA Application ID: 230 


Budgeted 
$1,288,455 
$30,000 
$0 
$100,000 
$30,000 
$0 
$40,000 
$20,000 
$10,000 
$0 
$7,803 
$5,500 
$5,000 
$14,040 
$10,000 
$20,000 
$0 
$0 
$0 


$0 
$100,000 
$0 
$2,375,798 
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Subtotal - Capitalized Reserves 


Summary of Subtotals 

tem 

Acquisition Costs (Actual): 

Building Structural Costs (Hard Costs) 

Site Work (Hard Costs) 

General Conditions, Builder's Overhead & Profit (Hard Costs} 
Developer Fee and Overhead 

General Development Costs (Soft Costs) 

Capitalized Reserves 

Total Development Costs (TDC) 


Summary 
Total Sources 
Total Uses (TDC) 


Projected Developer Fee and Overhead*: 
Maximum Allowable Developer Fee and Overhead:**: 


$2,637,116 
$2,637,116 


Budgeted 
$1,042,237 
$18,673,737 
$2,082,288 
$718,221 
$0 
$2,375,798 
$0 
$24,892,281 


$24,892,281 
$24,892,281 


Projected Developer Fee and Overhead Equals 100.00% of Maximum Allowable Fee and Overhead 


* Note in particular the provisions of Section 1V.8.5.a of the Guidelines, which detail the tasks (i) for which a developer may or 
may not receive compensation beyond the Maximum Allowable Developer Fee and Overhead and {ii) the costs of which must, if 


the tasks were performed by third parties, be included within the Maximum Allowable Developer Fee and Overhead. 


** Please consult the most recent DHCD Qualified Allocation Plan (QAP) to determine how to calculate the maximum allowable 


developer fee and overhead. If you have any questions regarding this calculation, please contact MassHousing. 
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Initial Rental Operating Pro-Forma (for year one of operations) 


Hem. 

Permanent Debt Assumptions 

Loan Amount 

Annual Rate 

Term 

Amortization 

Lender Required Debt Service Coverage Ratio 


Gross Rental Income 

Other Income (utilities, parking) 

Less Vacancy (Market Units): 5% (vacancy rate) 
Less Vacancy (Affordable Units): 5% (vacancy rate) 


Gross Effective Income 


Less Operating Expenses 


Net Operating Income 
Less Permanent Loan Debt Service 
Cash Flow 


Debt Service Coverage 


Describe Other Income: 


Rental Operating Expense Assumption 
item 
Assumed Maximum Operating Expenses 


Assumed Maximum Operating Expense/Unit* 


Notes 


Lende OCU & other 


5 years (360) 
360 


Annual mortgage principal, interest, taxes and insurance 


Notes 


Calculated based on Net Operating income, Debt Service and 
réquired Debt Service Coverage listed above. 


Number of Units: © 


Amount 


$17,887,534 
0.05% 
0 Months 
96,024 Months 
0.00 


$1,782,120 
$0 
$73,440 

$0 


$1,708,680 
$534,636 


$1,174,044 
$1,152,290 
$21,754 
0.00 


$0 


* MassHousing may request further detail regarding projected operating expenses if such expenses appear higher or lower 


than market comparables. 
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ATTACHMENT 5.1 
LTR OF INTEREST 


May 7, 2023 


David Ferris, Manager 

FD 120 Turnpike, LLC 

118 Turnpike Road, Suite 300 
Southborough, MA 01772 


David, 


As discussed, FD 120 Turnpike, LLC (“the Borrower”) will be developing a 60-unit apartment complex at 
120 Turnpike Road in Southborough, MA, and will require construction and permanent mortgage 
financing for the project. It is understood that a portion of the proposed units will be designated as 
affordable under the Commonwealth’s Chapter 40B program. This letter serves to confirm that Digital 
Federal Credit Union (DCU) would be very interested in considering a financing proposal for the project. 


Please note that this letter is not intended to be relied upon as a commitment for financing, since DCU 
has not had the opportunity to review the proposed transaction in detail. Any such commitment for 
financing will be subject to the satisfactory completion of a review of the proposed loan and of the 
financial aspect of the Borrower, Guarantor and other such terms and conditions as are determined by 
DCU and its counsel, as well as the approval of the loan by Credit Committee. 


| look forward to working with you on this project and remain available for any questions that may arise. 
Sincerely, 


hha K 


Adam P. Lohnes 
Senior Commercial Lender/Team Leader 


mail connect 


PO Bax 9130 i] dcu.org 
Mariborough. MA 01752-9130 800.328.8797 : : insured by NCUA 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 
Section 6: APPLICANT QUALIFICATIONS, ENTITY INFORMATION, AND CERTIFICATION 


in order to issue Site Approval MassHousing must find (as required by 760 CRM 56.04 (4)) that the applicant is either a non-profit public agency or would 
be eligible to apply as a Limited Dividend Organization and meets the genera! eligibitity standards of the program. : 


Development Team: 
1 
Lea A pipe lianas Swear a Fs ~ ee olet $7 i ere ce a ad ae 
FD 120 Turnpike, LLC David M. Ferris Owner Yes No Yes 
Ferris Development Group. Brian R. Charville Attorney No Yes Yes 
L.A. Associates, Inc. Kristen Costa Lottery Agent No No Yes 
Azimuth Land Design, LLC James Tetreault Consultant - Architect and Enginee No No Yes 
Monte French Design Stud Monte French Consultant - Architect and Enginee No No Yes 


‘Entities Responsible for Development Tasks: 


JG Ontact Name ompe 
Arch Azimuth Land Design, LLC, James Tetreault 
Architecture and Engineering Monte French Design Studio, Monte French 


No 
No 
Construction Management Yes FD 120 Turnpike, LLC, David M. Ferris 
No 
No 


lopmen 


slopme ask 
itecture and Engineering 


Finance Package Ferris Development Group, LLC, Brian R. Charville 
Locai Permitting L.A. Associates, Inc., Kristen Costa 


Affiliated Entities: 


ii 


im) eT 
Managing Entity 


eompany Nar ncividual Nam 
David M. Ferris 


as i“ MOretivet 
FD 120 Turnpike, LLC Applicant 
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Previous Applications: 


Project Name: Filing Date: 
Municipality: 
Subsidizing Agency: Decision: 


Type: Other Reference: 
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Certification and Acknowledgement 


| hereby certify on behalf of the Applicant, under pains and penalties of perjury, that the information provided above for each of 
the Applicant Entities is, to the best of my knowledge, true and complete; and that each of the following questions has been an - 
swered correctly to the best of my knowledge and belief: 


(Please attach a written explanation for all of the following questions that are answered with a “Yes”. Explanations should be 
attached to this Section 6.) 


 ) Amower 


No 
Are there any outstanding liens or judgments against any properties owned by any of the Applicant Entities 7 No 
Have any of the Applicant Entities failed to comply with provisions of Massachusetts law related to taxes , reporting No 
of employees and contractors, or withholding of child support? 
Have any of the Applicant Entities ever been the subject of a felony indictment or conviction ? No 
During the last 10 years, have any of the Applicant Entities ever been party to a lawsuit involving fraud, gross No 
negligence, misrepresentation, dishonesty, breach of fiduciary responsibility or bankruptcy? 
Have any of the Applicant Entities failed to carry out obligations in connection with a Comprehensive Permit issued No 
pursuant to M.G.L. c. 40B and any regulations or guidelines promulgated thereunder (whether or not MassHousing is 
or was the Subsidizing Agency/Project Administrator) including, but not limited to, completion of a cost examination 
and return of any excess profits or distributions? 
Have any of the Applicant Entities ever been charged with a violation of state or federal fair housing requirements ? No 
Are any of the Applicant Entities not current on all existing obligations to the Commonwealth of Massachusetts , and No 


any agency, authority or instrument thereof? 


| further certify that the information set forth in this application (including attachments) is true, accurate and complete as of the 
date hereof to the best of my/our knowledge, information and belief. | further understand that MassHousing is relying on this in- 
formation in processing the request for Site Approval in connection with the above -referenced project; and 


| hereby acknowledge our commitment and obligation to comply with requirements for cost examination and limitations on 
profits and distributions, all as found at 760 CMR 56.04(8) and will be more particularly set forth in a Regulatory Agreement by 
and between the Applicant and MassHousing. 


| hereby acknowledge that will be required to provide financial surety, by means of bond, cash escrow and a surety escrow 
agree- ment or letter of credit with tae agreement that it may be call on or used in the event that the Developer fails either 
to (i) complete and submit the exar\ine 760 CMR 56.04(8) and the Regulatory Agreement, or 
(ii) pay over to the Subsidizing Age S$ Of the limitations on profits and distributions from 
capital sources as required by 760 CMR 


Signature: 


Name: David M Ferns 


Title: 


_ g [20/28 


ne 
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ATTACHMENT 6.1 
ATTY. RESUME 
BRIAN R. CHARVILLE 


LEGAL AND PROFESSIONAL EXPERIENCE 


The Ferris Companies (Development, Capital, Construction), Southborough, MA March 2015 ~ Present 
magi Counsel (throughout) and Chief Operating Officer (2018 — Present) 
Counsel, represent and lead commercial and residential real-estate acquisition and development company with 
700,000 sf of office/lab/data center, 200,000 sf of retail and 55,000 sf of self-storage space. 
* Obtain land-use permitting approvals for tenant uses and ground-up projects, including site plans, special permits 
and variances, primarily in Boston and its MetroWest suburbs. 
* Appear before local boards and commissions regarding zoning and other land-use matters. Counsel firms’ leaders 
regarding by-right potential and land use permitting and appeals. 
* Negotiate, write and implement retail, office, industrial and residential leases and related documents, including 
licenses, estoppels, SNDAs, ROFO/R notices and amendments, as well as loan documents. 
* Advise the company, affiliated real-estate funds and fellow officers and employees in all phases of purchases, sales, 
- financing and refinancing, leasing, risk management, and investor relations. Regularly handle investor and bank 
communications. Direct experience with SEC and IRS compliance exams. 
* Represent the firms in litigation (including trial) when necessary, and ADR. 
¢ Serve as member of company’s executive team, including participation in acquisition and disposition strategies and 
pipeline cultivation; analyze existing and new business lines and opportunities. Form, maintain and manage 
corporate governance and compliance for dozens of business entities. 
¢ Direct asset and property managers on leasing, CapEx and overall asset control. Draft, negotiate and manage general 
contracts and subcontracts, including AIA materials, and oversee contractors and subs. 


Murphy & Riley, P.C., Boston, MA September 2013 — February 2015 
Senior Associate 
¢ Defended insurance companies, their insureds, and self-insured entities in construction, real estate, property and 
casualty, employment, and civil rights cases in state and federal courts in Massachusetts. 
* Managed paper and electronic discovery processes, prepared pleadings for all stages of litigation, including motions 
for summary judgment, evaluated and analyzed cases and advised clients, represented clients at pre-trial hearings and 
other court proceedings, and took and defended discovery depositions. 


Arlington County, Virginia, Arlington, VA February 2009 — August 2013 
Assistant County Attorney (in-house civil counsel) 
* Advised County Board (governing body) and its employees in development and real-estate matters and related 
litigation, including eminent domain; represented County in acquisitions and divestitures. 
COMMUNITY INVOLVEMENT 
Lynnfield Planning Board — Elected Member, April 2017 — Present; Elected Chairman, November 2017 ~ Present 
MarketStreet (Lynnfield) Advisory Committee — Ex Officio Member, May 2017 — July 2018 
QUALIFICATIONS AND EDUCATION 


Bar Admissions: Massachusetts (active), Virginia (inactive) and District of Columbia (‘retired’) 


Wake Forest University School of Law, Winston-Salem, N.C.; J.D., May 2005 
Duke University, Durham, N.C.; B.A. cum laude, September 2001 


ATTACHMENT 6.1 
DEVELOPR RESUME 


David M. Ferris, Esq. 


Southborough, Massachusetts, United States 


eo david@ferrisdevelopment.com 
in] linkedin.com/in/david-m-ferris-esq-844a581 


Summary 

With over 20+ years of experience as a wealth adyisor and real estate mogul, in 2012 | formed Ferris Capital, 
LLC, a Registered Investment Advisory firm which grew to manage approximately $1B for 160 families based 

out of Boston, New York, San Francisco, and London, Ferris Capital was recently acquired in 2022, by Creative 
Planning; one of the largest and most successful independent financial planning companies in the United States. 
Creative Planning continues to serve Ferris Capital clients with cutting-edge investment, tax, trust and financial 
planning services. Additionally, | am CEO of Ferris Development Group, a company that | established to manage 
persona! and commercial real estate holdings. Ferris Development Group is responsible for acquiring, renovating, 
and leasing multi-family properties in the suburban office, lab, medical and industrial space. Altogether, these 
properties equate to nearly 1 million sq ft, which serves just shy of 100 public and private companies. 


Experience 


Fr} CEO 
Ferris Capital, LLC 
Oct 2012 - Jun 2022 (9 years 9 months) 
A world-class independent wealth advisory firm established in 2012 that advised 160 families across 
Boston, New York, San Francisco and London. Ferris Capital managed over $500M in client capital 
on a discretionary basis using liquid and non-tiquid securities and was recently acquired by Creative 
Planning for $755 AUM in June 2022. 


Owner 
Ferris Development Group 
2008 - 2022 (14 years) 
Founded in 2008 to manage personal and commercial real estate holdings. The Ferris Development 
Group leases properties and builds out custom tenant spaces for approximately 25-40% less than other 


operators. The ability to improve the holdings and propel occupancy rates from 0-100%, allowed for 
Ferris Development's stellar growth. 


Senior Vice President 

Merrill Lynch 

Sep 2002 - Oct 2012 (10 years 2 months) 

Senior Vice President of Investments at Merrill Lynch/ Bank of America and ran a team that focused on 


ultra-high net worth families and institutions. During my tenure, | was consistently ranked as one of the 
top performers in the company. 


Gi 


—~ Principal 


Thomas Weisel Partners 
Mar 2000 - Sep 2002 (2 years 7 months) 


David M. Ferris. Esq. - page 1 


A principal at Thomas Weisel Partners where | helped establish the Private Client Group in Boston. 


Education 


[J Loyola University New Orleans College of Law 


Law 
1993 - 1996 


Boston College 
BA, Political Science 
1990 - 1993 . 


Skills 


Investments » Alternative Investments ¢ Portfolio Management » Asset Management ° Private Equity = 
Mutual Funds « RealEstate + Retirement « Asset Managment + Equities 
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James L. Tetreault, PE, LSE, CPESC 
Chief Engineer 
jamest@azimuthlanddesign.co 
(508)485-0137 


EDUCATION: 
Bachelor of Science in Civil Engineering 
Washington University in St. Louis, 1987 


PROFESSIONAL REGISTRATIONS 

Professional Engineer, Massachusetts, (No. 38548) 

Licensed Soil Evaluator, Massachusetts, (No. 2421) 

Certified Professional in Erosion & Sediment Control, (No. 4971) 


SUMMARY OF EXPERIENCE: 

Mr. Tetreault is the Chief Engineer at Azimuth Land Design, LLC. He has more than 35 
years experience as lead designer and managing teams of professionals working on 
complex engineering projects. He has directly managed several hundred projects from 
conception to completion of construction consulting with a variety of clients, other 
professionals, peer reviewers and governmental officials from City, Town, State and 
Federal jurisdictions to shepherd projects to successful completion. 


He has designed roads, industrial sites, distribution centers, apartment complexes, 
residential subdivisions, commercial sites of all kinds and every variety of small residential 
site. 


EMPLOYMENT HISTORY: 


Current — Azimuth Land Design, LLC 

As Azimuth Land Design, LLC’s Chief Engineer, Mr. Tetreault has overseen in house and | 
multi-firm teams of engineers and consultants involved in the design and pennitting of four 
Chapter 40B apartment complex developments that are being permitted. He has prepared 
site plans for a 5 story laboratory building and office park complex and a variety of smaller 
residential, industrial and commercial projects. 


1988-2021 Thompson-Liston Associates, Inc. 

As Project Engineer, Mr. Tetreault was responsible for design and project development 
coordination of a variety of projects. He gained licensure as a Professional Engineer, a 
Licensed Soil Evaluator and a Certified Professional of Erosion and Sediment Control. He 
was lead design engineer on projects including the 40 lot Hidden Farm Estates subdivision 
in Worcester, the 43 lot Southwoods subdivision in Shrewsbury, the 47 lot Barnard Hill 
subdivision in Boylston, the 70 lot Tall Pines subdivision in Northborough and the 118 lot 
Winter Heights subdivision in Worcester, among others. He was the design engineer for 
the Brookside Apartments development in Boylston, participated in the design and 
permitting of the Madison Place, Shrewsbury apartment development and designed the 
septic system and other elements of the FedEx distribution center in Boylston. These and 
many other projects large and small gave him experience in a wide range of contexts of 
developments and design and regulatory challenges. 


Page | of 2 


James L. Tetreault, PE, LSE, CPESC 
Chief Engineer 


jamest@azimuthlanddesign.co 
(508)485-0137 


1987-1988 New World Development, Inc. 
As a staff engineer, Mr. Tetreault participated in the design of a variety of small residential 
and commercial projects. 


1987 Visniewski Engineering Associates, Inc. 
As a staff engineer, Mr. Tetreauit participated in the design of a variety of small and 
medium sized residential developments. 


1986 Para Land Surveying, Inc. 
Summer vacation of college, Mr. Tetreault worked on a survey field crew. 
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Monte French 
Founder & Principal 


Years of Experience: 
Total number of years of experience: 


Summary of Experience: 
Monte French Design Studio, Boston, MA 
CBT Architects, Boston, MA 
Goody Clancy, Boston, MA 
United State Navy 


Summary of Past Projects: 
11 East Lenox, CLT Mid-r'se Multifamily 
88 North Washington, CLT High-rise Hotel 
1065 Tremont Street, Mid-rise Mixed Use 
One Newcomb Place, Mid-rise Multifamily 
44 N Beacon, Mid-rise Mixed Use 
58 Burbank, CLT Urban Infill, Single Family 
1035 Commonwealth, Mid-rise Mixed Use 
582 Cambridge, Mid-rise Multifamily 
Avalon North Station,High-rise Multifamily 
Liberty Mutual Headquarters, High-rise Office 
Atlantic Wharf, High-rise Office & Residential 
Trans National Place, High-rise Office 
Nantun Tower, High-rise Multifamily 
Sky Garden, High-rise Residential 
MIT Brain and Cognitive Sciences Complex 
Trinity Church Preservation , 
Wheeling Federal Building Courthouse 
Purdue University, Krannert Business Schoo! 
University of Chicago, Renee Granvitle-Grossman Residential 


Education: 
Boston Architectural College 


Registrations: 
National Council of Architectural Registration Boards 


Role and Responsibilities: 


Monte has over 20 years of design and management experience on projects ranging from 
small adaptive reuse to international competitions. Through each project Monte focuses 

on exceeding client expectations, developing aesthetically purposeful designs, community 
based interaction, and creating thoughtful building systems through critical thinking of each 
element. Monte has been a Boston area native throughout his 20 years of architectural 
engagement; and brings nuanced experience in tackling the challenges of executing projects 
in urban contexts and navigating the complexities of municipal and civic processes 


20 years 

Principal 2014 - Present 
Senior Associate 2006 - 2013 
Designer 1998 - 2006 


Second Class Petty Officer, AT-2 1993 - 1999 


Boston MA 
Boston, MA 
Boston, MA 
Boston, MA 
Boston, MA 
Boston, MA 
Boston, MA 
Boston, MA 
Boston, MA 
Boston, MA 
Boston, MA 
Boston, MA 
Taichung, Taiwan 
Taiwan 
Cambridge, MA 
Boston, MA 
Wheeling, WV 
West Lafayette, iN 
Chicago, IL 


Bachelor of Architecture 


NCARB 


Principal in charge; Project lead in project direction, strategic decisions, design direction, and community 


outreach. 


Area of Expertise: 


Design, project delievery, community outreach, and technical oversight 


MONTE FRENCH 
DESIGN STUDIO 


ARCHITECTURE + PLANNING 


LOCATION 

120 Tumpike Rd., Stoughton 

250 Tumpike Rd., Stoughton 

Four Comers, Newton 

Deacon Farm Ln., Gloucester 

26 Christian Circle, Haverhill 

23 Ridgewood Crossing #24, Hingham 
270 Central St., Hingham 
113-117 Wapping Rd., Kingston 
0 Plymouth St., Carver 

Ashley Court, Peabody 

Baldwin Landing, Wilmington 
195 Salem St., Unit 2305, Wilmington 
57 Brewster Rd., Stoughton 
1702 Pouliot Place, Wilmington 
142 Main St., Amesbury #7 & #9 
1403 Lords Court, Wilmington 
Rachel's Village, Wilmington 
30 E. Main St. #4, Georgetown 
140 Main St. Unit C, Amesbury 
32 Nahant St., Wakefield 


L.A. ASSOCIATES, INC. 
' Affordable Housing Experience 


Kristen Costa, President - State Certified Housing Consultant / Lottery Agent 


PROJECT 

60 rental units; 15 affordable 

56 rental units; 14 affordable 

7 home ownership; 1 affordable 
13 home ownership; 2 affordable 
Resale home ownership unit 

1 ownership unit 

1 ownership unit 

60 over-55 ownership; 15 affordable 
3 over-55 rental units 

32 home ownership; 6 affordable 
12 home ownership; 3 affordable 
Resale over-55 unit 

Resale home ownership unit 
Resale home ownership unit 
12 home ownership; 2 affordable 
Resale home ownership unit 
36 home ownership; 5 affordable 
1 Town-owned rental unit 
6 home ownership; 1 affordable 
24 rental units; 6 affordable 


DESCRIPTION 
40B MassHousing; permitting project 
40B MassHousing; permitting project 
LIP Local Action Unit; conducting lottery 
LIP Local Action Unit; permitting; conducting lottery 
LIP DHCD 
LIP Local Action Unit; permitting; conducting lottery 
Town owned; conducting lottery 
408 MassHousing; permitted project; conducting lottery 
LIP Local Action Unit; permitted; conducting lottery 
LIP Local Action Unit; permitted; conducting lottery 
40B MassHousing; permitted project; conducted lottery 
LIPDHCD — 
LIP DHCD 
LIP DHCD 
LIP Local Action Unit; permitted; conducted lottery 
LIP DHCD 
LIP Local Action Unit; permitted; conducted lottery 
LIP Local Action Unit; permitted; conducted lottery 
LIP Local Action Unit; permitted; conducted lottery 
40B MassHousing; permitting project 
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DATE 
2023 
2023 
2023 
2023 
2023 
2023 
2023 
2022 — present 
2022 — present 
2022 — present 
2022 — present 
2022 
2022 
2022 
2022 — present 
2022 
2022 — present 
2021 - 2022 
2021 - 2022 
2021 — present 


Updated 3/6/2023 
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Stables at Bashaw Farm, Newburyport 
Southwood Commons 

29-31 Rhodes Circle, Hingham 
Chapet Hill Landing, Medfield 

3203 Pouliot Place, Wilmington 

870 Haverhill St. #13B, Rowley 

1 Maura Circle, Westford 

855 Main St. #6, Woburn 

901 Pouliot Place, Wilmington — 

50R Maplewood Ave., Gloucester 
Reserve at Bashaw Fam, Newburyport 
870 Haverhill St. Unit 3C, Rowley 

- 449-429 Main St., Melrose 

1401 Lords Court, Wilmington 

26 Christian Circle, Haverhill 

870 Haverhill St. Unit 3C, Rowley 
Winn View Heights II, Burlington 

40 Heather St. #112, Beverly 

195 Salem St., Unit 2206, Wilmington 
Parker Hill, Newburyport 

870 Haverhill St. Unit 3B, Rowley 

45 Rantoul St. Unit 102, Beverly 

249 Salem St. #1, Reading 

112 Johnson Woods #101, Reading 
Highland Ridge, Foxboro 


8 home ownership; 1 affordable 
12 home ownership; 3 affordable 
2 home ownership units 

5 affordable home ownership units 
Resale home ownership unit 
Resale home ownership unit 
Resale home ownership unit 
Resale home ownership unit 
Resale home ownership unit 

24 rental units; 6 affordable 

15 home ownership; 2 affordable 
Resale home ownership unit 

12 rental units, 2 affordable 
Resale home ownership unit 
Resale home ownership unit 
Resale home ownership unit 

24 home ownership; 6 affordable 
Resale home ownership unit 
Resale over-55 unit 

23 home ownership; 3 affordable 
Resale home ownership unit 
Resale home ownership unit 
Resale over-55 unit 

Resale home ownership unit 

8 home ownership; 2 affordable 


LIP Local Action Unit; permitted; conducting lottery 
40B MassHousing; permitted project; conducted lottery 
LIP Local Action Units; conducting lottery 


40B MassHousing; conducted lottery 
LIP DHCD 

LIP DHCD 

LIP DHCD 

LIP DHCD 

LIP DHCD . 

40B MassHousing; permitted project 


LIP Local Action Unit; permitted; conducted lottery 


LIP DHCD 

LIP Local Action Unit; permitted 
LIP DHCD 

LIP DHCD 

LIP DHCD 

408 LIP DHCD; conducting lottery 
LIP DHCD 

LIP DHCD 


LIP Local Action Units; permitted; conducted lottery 


LIP DHCD 
LIP DHCD 
LIP DHCD 
LIP DHCD 
40B MassHousing; conducted lottery 
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2021 — present 
2017 — present 
2021 - present 
2021 — 2022 
2021 

2021 

2021 

2021 

2021 

2020 - 2021 
2020 — 2021 
2020 

2020 

2020 

2020 

2020 

2019 — current 
2020 

2020 

2019 — current 
2019 

2019 

2019 

2019 

2019 — 2020 
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Kensington Place, Millis 

Spruce Farm, Wilmington 

27C Andrews Farm, Boxford 

870 Haverhill St. Unit 3B, Rowley 
870 Haverhill St. Unit 3C, Rowley 
30 South Main St. #102, Ipswich 
Tree Farm Landing, Kingston 
302 Cardinal Court, Wilmington 
Southwood Commons, Berlin 
Hidden Oaks, Billerica 

Primrose Farm, ipswich 
Newburyport Landing, Newburyport 
201 Central. St. #2, Georgetown 
27D Andrews Farm, Boxford 

4 Pimpernel Circle, Georgetown 
281 Rowley Bridge St. #6, Topsfield 
101 Pouliot Place, Wilmington 
Sphere Apartments, Medford 

_ 18 Denault Dr., Wilmington 

203 Cardinal Court, Wilmington 
2802 Pouliot Place, Wilmington 
Hilltop at Berlin Woods, Berlin 

32 Lisa Lane, Georgetown 
Tuming Leaf, Georgetown 

North Meadow Village, Middleton 


12 home ownership; 3 affordable 
27 over-55 ownership units 
Resale home ownership unit 
Resale home ownership unit 
Resale home ownership unit 

11 home ownership; 1 affordable 
33 home ownership; 4 affordable 
Resale home ownership unit 

12 home ownership; 3 affordable 
24 home ownership; 6 affordable 
24 home ownership; 6 affordable 
15 home ownership; 2 affordable 
Resale home ownership unit 
Resale home ownership unit 
Resale home ownership unit 
Resale home ownership unit 
Resale home ownership unit 

42 rental units; 4 affordable 
Resale home ownership unit 
Resale home ownership unit 
Resale home ownership unit 

32 home ownership; 8 affordable 
1 affordable rental unit 

22 home ownership; 1 affordable 
42 home ownership; 4 affordable 


LIP DHCD; conducted lottery 


LIP Locat Action Unit; permitted; conducted lottery 


LIP DHCD 
LIP DHCD 
LIP DHCD 


LIP Local Action Unit; permitted; conducted lottery 
LIP Local Action Units; permitted; conducted lottery 


HOP DHCD 


40B MassHousing; permitted; conducting lottery 

40B MassHousing; permitted project; conducted lottery 
40B MassHousing; permitted project; conducted lottery 
LIP Local Action Unit; permitted; conducted lottery 


LIP DHCD 

LIP DHCD 

LAU Unit Georgetown Affordable 
LIP DHCD 

HOP DHCD 

LIP Local Action Units; permitted 
LIP DHCD; conducted lottery 
HOP DHCD 

HOP DHCD 


40B MassHousing; permitted project; conducted lottery 
LIP Local Action Unit; permitted & conducted lottery 
LIP Local Action Unit; permitted; conducted lottery 

LIP Local Action Unit; permitted; conducted lottery 
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2019 - 2021 
2018 — 2021 
2018 

2019 

2019 

2017 - 2018 
2017 - 2018 
2018 

2016 — current 
2016 - 2019 
2016 — current 
2016 — 2017 
2017 

2017 

2017 

2017 

2017 

2017 

2016 

2016 

2016 

2015 - 2019 
2015 — 2016 
2015 - 2017 
2015 - 2018 
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302 Cardinal Court, Wilmington Resale home ownership unit HOP DHCD 2016 


24 Turtlebrook Way, Medfield Resale over-55 home ownership LIP DHCD 2016 
Village Crossing, Billerica 20 home ownership; 3 affordable LIP Local Action Units; conducted lottery 2015 - 2016 
130 Cabot St, Beverly 11 rental units; 2 affordable LIP Local Action Unit; permitted & conducted lottery 2015 — 2016 
Stonewall Farms, Billerica 10 home ownership; 1 affordable LIP Local Action Unit; conducted lottery 2015 
308 Autumn Ridge, Ayer Resale over-55 home ownership LIP DHCD 2015 
13B Fitch Court, Wakefield Resale home ownership unit LIP DHCD 2015 
One Saint Clare, Medford 18 home ownership; 2 affordable LIP Local Action Units; permitted project 2015 
Whispering Pines 2, Wilmington 24 over-55 homeownership; 5 afford. | LIP DHCD permitted project; conducted lottery 2014 - 2016 
1 Powder Mill Sq. #309A, Andover Resale home ownership unit LIP DHCD 2014 
249 Salem St. #1, Reading Resale home ownership unit LIP DHCD 2014 
401 Pouliot place Resale home ownership unit HOP DHCD 2014 
281 Rowey Bridge St. #2, Topsfield Resale home ownership unit LIP DHCD 2014 
North River Apartments, Salem 45 rental units; 4 affordable LIP Local Action Units; permitted & conducted lottery 2014-2015 
150 Adams St., Newton 9 rental units; 1 affordable LIP Local Action Unit; permitted & conducted lottery 2014 — 2015 
14 Silverhurst Ave., Wilmington Resale home ownership unit LIP DHCD 2014 
1601 Pouliot Place, Wilmington Resale home ownership unit HOP DHCD , 2013 
Dover Farms, Dover 20 home ownership; 5 affordable 40B MassHousing; permitted project; conducted lottery 2013 - 2016 
Angle Brook Village, West Boylston 132 over-55 ownership; 2 affordable LIP Local Action Unit; permitted & conducted lottery 2013 - 2014 
Berlin Woods, Berlin 32 home ownership; 8 affordable 40B MassHousing; permitted project; conducted lottery 2010 - 2016 
Canal Village, Wilmington 16 home ownership; 4 affordable LIP DHCD; assisted in permitting; conducted lottery 2009 ~ 2011 
252 Hale St, Beverly 2 home ownership; 2 affordable LIP Local Action Units; permitted & conducted lottery 2009-2010 
Maplewood Village, Reading 36 over-55 home ownership; 9 afford. LIP DHCD; assisted in permitting; conducted lottery 2003 — 2006 
Whispering Pines 1, Wilmington 24 over-55 home ownership; 7 afford. LIP DHCD; permitted project; conducted lottery 2003 — 2011 
Denault Drive, Wilmington 2 home ownership; 1 affordable LIP DHCD; permitted project; conducted lottery 1997 - 1998 
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Avon Street, Wilmington 5 home ownership; 2 affordable LIP DHCD; permitted project; conducted lottery 1996 ~ 1997 


Buckingham Street, Wilmington 23 home ownership; 6 affordable LIP DHCD; permitted project; conducted lottery 1995 — 1997 

Silverhurst, Wilmington 2 home ownership; 1 affordable LIP DHCD; permitted project; conducted lottery 1993 — 1994 

Cinnamon Circle, Tewksbury 24 home ownership; 6 affordable LIP DHCD; permitted project; conducted lottery 1992 - 1995 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 
Section 7: NOTIFICATION AND FEES 


Notices 

Event | a | | Date 
Date(s) of meetings, if any, with municipal officials prior to submission of application to MassHousing: 06/06/2023 
Date of Pre-Application Meeting with MassHousing: _ 02/13/2023 
Date copy of complete appiication sent to chief elected office of municipality : 06/26/2023 
Date notice of application sent to DHCD: 06/23/2023 
Fees 

All fees that are payable to MassHousing should be sent via ACH/Wire Transfer. Please contact MassHousing for the 

ACH/Wire Transfer instructions. 


Fees payable to the Massachusetts Housing Partnership should be sent directly to MHP with the MHP Cover Letter 


Fee Amount Description 

MassHousing Application Processing Fee: $7,803 payable to MassHousing 

Chapter 408 Technical Assistance/Mediation Fee: $2,500 (Limited Dividend Sponsor $2,500, Non-Profit or Public Agency Sponsor 
$1,000) 

Unit Fee: $3,000 ($50 per Unit) 

Total TA/Mediation and Unit Fee: $5,500 (Payable to Massachusetts Housing Partnership) 


Land Appraisal Cost: You will be required to pay for an “as-s” market value appraisal of the Site to be commission by MassHousing. 
MasHousing will contact you once a quote has been received for the cost of the appraisal. 
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7.1 Narrative describing any prior correspondence and/or meetings with 
municipal officials 


On June 6, 2023 Ferris Development Group, LLC ("FDG") 40B applications, for 120 Turnpike Road & 250 
Turnpike Road, to the Town of Southborough in a joint public meeting with the town’s Select Board and 
Planning Board. Also in attendance was the Town Manager; (Mark Purple} and interested residents. FDG 
provided the Boards with an Executive Summary of the two affordable housing apartment initiatives seeking site 
eligibility approval from MassHousing. A Site Etigibility timeline was provided detailing the submission process 
status for both 120 Turnpike Road and 250 Turnpike Road, which will be submitted staggered by a few weeks 
apart in June and July 2023. FDG provided a detailed site plan highlighting the benefits on location, smaller 
scaled development, and low impact to community roads and abutters. 


The presentation was greeted with favorable comments from both Boards. Town board members raised 
insightful questions and pointed out individually their initial thoughts and areas FDG could consider to make a 
favorable town government-supported initiative. The 120 Turnpike site did not have any abutters present in the 
meeting who chose to speak during public comment period. One reason may be there is virtually no residential 
abutters as the nearest abutter is approximately 850 feet from the site. The 250 Turnpike Road Site had several 
abutters provide public comment as this group had previously assembled last year to oppose a Zoning change of 
use for the other commercially zoned portion of the property that was split from 250 as part of an ANR 
(approval not required) with the Planning Board in 2022. Several of the residents who did make public 
comments expressed appreciation to Ferris Development Group for presenting our intentions in an open and 
transparent way with the community. They also expressed concerns about tree loss, traffic and building density 
at the 250 Turnpike site. It is noteworthy that in closing comments from the Select Board and Planning Board 
there was strong encouragement that these two initiatives may help the town reach its minimum 10% 
affordable housing requirement with the State. The Town Board members also welcomed more conversations 
on how these proposals may tie into their local initiative development plans. 


The public meeting was recorded and published on YouTube. The recording of the presentation can be viewed 


at https://www.youtube.com/live/2JN7ixe5dpM ?feature=share. 


Additionally the agenda and summary of the project was featured on a very popular media blog 

called mysouthborough.com https://www.mysouthborough.com/2023/06/06/ferris-development-hoping-to- 
build-two-40b-projects-in-southborough/. Two of the posted comments to this article were favorable with a 
former Select Board member stating "FINALLY, two affordable housing projects which do NOT have negative 
impacts on nearby single family homes. These are possible thanks to particular site locations ... both projects 
have DIRECT ACCESS to Route 9, at locations where traffic entering and exiting from each site — is 

SAFE". Another resident also posted "It was really great to see this presentation and hear that there is a 
possibility for solar on either of the two developments. As a young person heading off to college this fall, ’m 
glad to see potential development more accessible for me to move back. !’m looking forward to hearing more 
about the specific permitting for the site". 


Overall it was a successful and productive meeting. 


References / Attachments: 
(please refer to Ferris Development Group, LLC — Proposed 40B applications, 120 & 250 Turnpike Road.pdf) 


ATTACHMENT 7.2 
COPY TOWN NOTICE 


| 


——— — } ba 
L.A. Associates, Inc. 
Real Estate Development Services 
41 Middiesex Ave., Suite 5, Wilmington, MA 01887 kriscosta@iiaassoc.com 


sent via certified mail #7022 0410 0002 4810 2867 


June 23, 2023 


Mark J. Purple 

Town Administrator 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 


Re: 120 Tumpike Rd., Southborough 


Dear Mr. Purple: 


| am writing on behalf of FD 120 Tumpike, LLC, owner and applicant of the proposed affordable rental 
housing project at 120 Tumpike Road. 


We are hereby notifying you that we are submitting a Comprehensive Permit Site Approval Application 
Renta! to MassHousing under their Housing Starts/New England Fund 40B program for this project. 
Enclosed please find a copy of the application and attachments for your records. 


Upon receipt of project eligibility from the state, the applicant will then apply to the local Zoning Board of 
Appeals for a Comprehensive Pennit. 


If you have any questions, or need additional information, please call me at (978) 758-0197. 


Thank you. 

Very truly yours, 
SE eee Ee 
risten E. C 

Consultant 


ce: Michael Ferris 


ATTACHMENT 7.3 
COPY DHCD NOTICE 


/ 


L.A. Associates, Inc. 
Real Estate Development Services 
11 Middlesex Ave., Suite 5, Wilmington, MA 01887 kriscostafiaassoc.com 


} 


June 23, 2023 


Ms. Margaux LeClair 

Counsel / Fair Housing Specialist 

Executive Office of Housing & Livable Communities 
100 Cambridge St. 3" F1., Suite 300 

Boston, MA 02114 


Re: 120 Turnpike Rd., Southborough 


Dear Ms. LeClair: 

I am writing on behalf of FD 120 Turnpike, LLC, owner and applicant for the project at 120 Turnpike 
Road in Southborough. The applicant is proposing an affordable housing rental project on this 
property. The project is to be in accordance with Mass General Laws Chapter 40B under the 
MassHousing Housing Starts/NEF program. 


We are hereby notifying EOHLC of the developer’s submission of a project eligibility application to 
MassHousing. 


If you have any questions, or need more information, please call me directly at (978) 758-0197. 


Thank you. 


Very truly yours, 


f P / 
£ eo “ 
( LIFE < a) 
Kristen E. Costa 
Consultant 


e, 


SUSTAINABLE DEVELOPMENT CRITERIA 


MassHousing encourages housing development that is consistent with sustainable development designs and green 
building practices. Please provide information indicating that your development complies with either Method 4 or Method 2 of the 
Sustainable Development Principles 


Method 2 - Consistency with Sustainable Development Principals 


Development meets a minimum of five (5) of the Commonwealth's Sustainable Development Principles as shown in the next 
section below. 


{f the development involves strong municipal support, the development need only meet four (4) of the Sustainable Development 
Principles. However, one (1) of the Principles met must be Protect Land and Ecosystems. Please check the applicable boxes 
within the "Optional - Demonstration of Municipal Support” section below, include an explanation in the box if necessary and 
provide attachments where applicable. 


Optional - Demonstration of Municipal Support 


- Letter of Support from the Chief Elected Official of the municipality ° No 
- Housing development involves municipal funding No 
- Housing development involves land owned or donated by the municipality No 


*Other acceptable evidence: Zoning variance issued by ZBA for project; Minutes from Board of Selectman meeting 
Showing that project was discussed and approved, etc. 


Explanation (Required) 


Please explain at the end of each category how the development follows the relevant Sustainable Development 
Principle(s) and explain how the development demonstrates each of the checked "X” statements listed under the 
Sustainable Development Principle(s). 


(1) Concentrate Development and Mix Uses 

Support the revitalization of city and town centers and neighborhoods by promoting development that is compact, 
conserves land, protects historic resources, and integrates uses. Encourage remediation and reuse of existing sites, 
structures, and infrastructure rather than new construction in undeveloped areas. Create pedestrian friendly districts and 
neighborhoods that mix commercial, civic, cultural, educational, and recreational activities with open spaces and homes. 


~ Higher density than surrounding area Yes 
- Mixes uses or adds new uses to an existing neighborhood Yes 
- Includes multi-family housing Yes 
~ Utilizes existing water/sewer infrastructure Yes 
- Compact and/or clustered so as to preserve undeveloped land Yes 
- Reuse existing sites, structured, or infrastructure No 
- Pedestrian friendly No 
- Other (discuss below No 
Explanation (Required) 


MHFA Application ID: 230 Page 21 of 25 


This project adds a multi-family residential housing use to the existing surrounding commercial uses. The proposal includes 
extension of existing water infrastructure. The project includes one apartment building and preserves undeveloped land. 


(2) Advance Equity & Make Efficient Decisions 


Promote equitable sharing of the benefits and burdens of development. Provide technical and strategic support for inclusive 
community planning and decision making to ensure social, economic, and environmental justice. Ensure that the interests of 


future generations are not compromised by today’s decisions . 


Promote development in accordance with smart growth and environmental stewardship. 


- Concerted public participation effort (beyond the minimally required public hearings) 

- Streamlined permitting process, such as 40B or 40R 

- Universal Design and/or visitability 

- Creates affordable housing in middle to upper income area and/or meets regional need 

- Creates affordable housing in high poverty area 

- Promotes diversity and socia! equity and improves the neighborhood 

- Includes environmental cleanup and/or neighborhood improvement in an Environmental Justice Community 
- Other (discuss below) 


Explanation (Required) 
This is a 40B application. 


(3) Protect Land and Ecosystems 


No 
Yes 
No 
No 
No 
No 
No 
No 


Protect and restore environmentally sensitive lands, natural resources, agricultural lands, critical habitats, wetlands and 
water resources, and cultural and historic landscapes. Increase the quantity, quality and accessibility of open spaces and 


recreational opportunities. 


- Creation of preservation of open space or passive recreational facilities 

- Protection of sensitive land, including prime agricultural land, critical habitats, and wetlands 
- Enviromental remediation or clean up 

- Responds to state or federal mandate (e.9., clean drinking water, drainage, etc.) 

- Eliminates or reduces neighborhood blight 

- Addresses public health and safety risk 

- Cultural or Historic landscape/existing neighborhood enhancement 

- Other (discuss below) 


Explanation (Required) 
The project includes 5.9 acres of usable open space and preserves .65 acres of unusable open space. 
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(4) Use Natural Resources Wisely 


Construct and promote developments, buildings, and infrastructure that conserve natural resources by reducing waste and 
pollution through efficient use of land, energy, water and materials. 


' + Uses alternative technologies for water and/or wastewater treatment No 
- Uses low impact development (LID) for other innovative techniques No 
- Other (discuss below) No 
Explanation (Required) 

(5) Expand Housing Opportunities 


Support the construction and rehabilitation of homes to meet the needs of people of all abilities, income levels and 
household types. Build homes near jobs, transit, and where services are available. Foster the development of housing, 
particularly multifamily and single-family homes, in a way that is compatible with a community's character and 

vision and with providing new housing choices for people of all means. 


- Includes renta! units, including for low/mod households Yes 
- Includes homeownership units, including for low/mod households No 
- Includes housing options for special needs and disabled population No 
- Expands the — of affordability No 
- Homes are near jobs, transit and other services _ No 
- Other (discuss below) , No 
Exptanation (Required) 


The project includes rental units including 25% low income affordable units. 
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(6) Provide Transportation Choice 


Maintain and expand transportation options that maximize mobility, reduce congestion, conserve fuel and improve air 


quality. Prioritize rail, bus, boat, rapid and surface transit, shared-vehicle and shared-ride services, bicycling and walking. 


Invest strategically in existing and new passenger and freight transportation infrastructure that supports sound 
economic development consistent with smart growth objectives. 


- Walkable to public transportation 


- Reduces dependence on private automobiles (e.g., provides previously unavailable shared transportation, 
such as Zip Car or shuttle buses) 


- Increased bike and ped access 


- For rural areas, located in close proximity (i.e., approximately one mile) to a transportation corridor that 
provides access to employment centers, retail/commercial centers, civic or cultural destinations 


- Other (discuss below) 


Explanation (Required) 
The site has direct access to Route 9, which runs from Worcester to Brookline. 


(7) increase Job and Business Opportunities 


Attract businesses and jobs to locations near housing, infrastructure, and transportation options. Promote economic 
development in industry clusters. Expand access to education, training and entrepreneurial opportunities. Support 
growth of local businesses, including sustainable natural resource-based businesses, such as agriculture, forestry, 
clean energy technology and fisheries. 


- Permanent Jobs 

- Permanent jobs for low- or moderate- income persons 

~ Jobs near housing, service or transit 

- Housing near an employment center 

- Expand access to education, training or entrepreneurial opportunities 

- Support loca! business 

- Support natural resource-based businesses (i.e., farming, forestry, or aquaculture) 

- Re-uses or recycles matierials from a local or regional industry's waste stream 

- Support manufacture of resource-efficient materials, such as recycled or low-toxicity materials 


- Support businesses that utilize locally produced resources such as locally harvested wood or agricultural 
products 
- Other (discuss below) 


Explanation (Required) 
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No 


Yes 
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(8) Promote Clean Energy 


Maximize energy efficiency and renewable energy opportunities. Support energy conservation strategies, loca! clean power 
generation, distributed generation technologies, and innovative industries. Reduce greenhouse gas emissions and consumption of 
fossil fuels. 

- Energy Star or Equivalent* Yes 


- Uses renewable energy source, recycled and/or non-/low-toxic materials, exceeds the state energy code, No 
is configured to optimize solar access, and/or otherwise results in was reduction and conservation of 
resources 


- Other (discuss below) No 


*All units are required by MassHousing to be Energy Star Efficient. Please include in your explanation a description of how the 
development will meet Energy Star criteria. 


Explanation (Required) 
All units will include electric heat pump systems and energy efficient appliances. 


(9) Plan Regionally 


Support the development and implementation of focal and regional, state and interstate plans that have broad 
public support and are consistent with these principles. Foster development projects, land and water conservation, 
transportation and housing that have a regional or multi-community benefit. Consider the long term costs 

and benefits to the Commonwealth. 


- Consistent with a municipally supported regional plan No 
- Addresses barriers identified in a Regional Analysis of impediments to Fair Housing No 
- Measureable public benefit beyond the applicant community No 
+ Other (discuss below) No 
Explanation (Required) 
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TOWN OF SOUTHBOROUGH 
FIRE AND POLICE DEPARTMENTS 


DATE: July 5, 2023 


TO: Andrew Dennington, Select Board Chair 
Mark Purple, Town Administrator 


FROM: Steven Achilles, Fire Chief 
Ryan Newell, Police Chief 


RE: Joint Position on Investing in Southborough’s Emergency 
Communications Center 


In 2021 both police and fire chiefs provided an update on public safety communications 
to the Select Board. We emphasized strengthening the Emergency Communications 
Center (ECC), specifically improving operations and administration. Two approaches 
were presented; make a significant investment in our current operations or explore 


regionalization of dispatch. The Board supported the latter. 


Over the next year an independent feasibility study was conducted with our regional 
partners. It was determined that we were well suited to establish a Regional Emergency 
Communication Center, as the communities shared and were supported by each other’s 
resources. For many reasons, by late January 2023, only three communities remained 


committed to this venture. 


Throughout the process, both of us maintained that we should improve Public Safety 
Emergency Communication Operations. This could be accomplished through 
appropriately staffing and funding current Southborough operations or by collaborating 
with other towns through a Regional Emergency Communications Center (RECC). 


Unfortunately, it was evident following Town Meeting that there was no support from the 
community or Select Board to pursue regionalization as recommended by the 2022 


Study and by both police and fire chiefs. Therefore, we have embarked on a focused 


approach to invest in our current dispatchers and emergency communications center. It 
is our intention to make a presentation on our recommendations to the Select Board 


and seek community support at the next scheduled town meeting. - 


Understanding that there are some that wish to revisit regionalization, it is our position 
that we should have the opportunity and support to maintain our current path. If after a 
review by the appropriate boards that investing in our current operations and employees 
is not appropriate or sustainable, then we suggest we reach back out to our original 
regionalization partners to ascertain the ability to be part of their efforts again. 


We are both available to discuss further as required. 


PUBLIC PARTICIPATION AT MEETINGS OF PUBLIC BODIES 


The Town of Southborough welcomes everyone to the meetings of its many public 
bodies. All such meetings are held in accordance with the Commonwealth's Open 
Meeting Law and State and Federal free-speech laws. We are your local elected and 
appointed public officials and believe that public participation is crucial to town 
government. Town officials do their best to inform and to listen to the public but must 
also ensure that they are efficiently and effectively promptly performing their respective 
duties to serve the community. 


This Policy applies to the Select Board and all other Boards, Committees, and 
Commissions appointed by the Select Board. As used in this Policy, the word “Board” 
applies equally to all such Boards, Committees, and Commissions. To this end, the 
following rules govern public participation at the meetings of all Town public bodies 
under the jurisdiction of the Select Board: 


1. The Chair or his/her designee shall devote a period at each meeting to public 
comment (the "public comment period") to the extent that doing so does not interfere 
with the public body's ability to perform its duties in an orderly, efficient, and timely 
manner. The point of the meeting at which the public comment period takes place; 
the duration of the public comment period; the number of individuals and/or entities 
who are permitted to speak; which individuals and/or entities are permitted to speak; 
and the time for which such individuals and/or entities are permitted to peak shall 
be in the sole discretion of the Chair or his/her designee; provided, however, that 
the Chair shall, to the best of his/her ability, ensure that each individual and/or 
entity who is permitted to speak is allotted an equal amount of time in which to 
do so. 

2. While public comments are not required to pertain to an agenda item for that 
particular meeting, such comments must pertain to a matter within the public 
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body's jurisdiction. Public comments on matters outside the public body's 
jurisdiction will not be permitted. Because they are not Constitutionally protected, 
the following comments shall likewise not be permitted: true threats, incitement to 
imminent lawless conduct, statements that were found by a court of law to be 
defamatory, and sexually explicit statements made to appeal to prurient interests. 

3. Individuals and/or entities who are permitted to speak during the public comment 
period shall begin their remarks by stating their name and address, including 
their town or city of residence. Attorneys and agen, who are permitted to speak 
must identify whom they represent. — 

4. Individuals and/or entities who are permitted:o sp : during the public comment 

period shall do so only through the Chair. SS * 


5. Entities who are permitted to speak during the public cor 


ent period must select a 
single spokesperson through which to do so. The spoke rson must identify 
themselves and the éntity for which he/she is speaking, incl ig his/her official 
position within said entity, as well as the entity's physical address 
6. Individuals and/or entities who are permitted to speak during the public comment 
period shall not be permitted to assign their time to another entity or individual 
unless such assignment is required as a reasonable accommodation for such 
for spokespersons because they have a disability. 


7. If an individiast and/or spokespersons for an entity permitted to speak during the 


public comment period requires a reasonable accommodation to speak because of 
his/her disability, he/she must contact the Chair at least 48 hours prior to the meeting 
to arrange for such accommodation, which may include permitting said individual 
or spokesperson to speak for a longer time than the other individuals and/or entities 
permitted to speak during the public comment period. 
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METROWEST REGIONAL TRANSIT AUTHORITY 
Public Transportation System 


15 Blandin Avenue 
Framingham, MA 01702 


Ph. (508) 935 2222 = Fax (508) 935 2225 = www.mwrta.com 


May 10, 2022 


Lisa Braccio, Chair 

Southborough Board of Selectmen 
17 Common Street 
Southborough, MA, 01772 


Re: MWRTA Advisory Board 
Dear Ms. Braccio, 


Pursuant to Massachusetts General Law, Chapter 161B, Sections 3 & 5, each Chief 
Elected Executive Official of a city or town that is a member of the Authority, is that 
municipality’s representative to the Authority’s Advisory Board. The Chief Elected Executive 
may, in writing, appoint a designee to act for her/him on the Advisory Board. 


Given that the majority of municipal elections in the MetroWest region are conducted in 
the spring, and that most of the boards of selectman are then re-organized where the Chairperson 
is likely to change, the MWRTA asks that each member community re-certify with the name and 
contact information of its representative to the Authority, in writing, as soon as a Chairperson is 
selected. The Federal Transit Administration under Title VI encourage participation by 
minorities on Boards such as this. 


Advisory Board members have four major duties; hire an administrator, approve a 
budget, set fares, and finally, to advocate for their respective municipalities by working with the 
administrator to improve public transportation options as well as to be the conduit for their 
municipal officials to the Authority. 


The Authority expects to meet at least on a quarterly basis, but may have a couple of 
monthly meetings when votes need to be taken. As the public transportation system grows and 
develops, the relationship between the Advisory Board members themselves has proven to be 
beneficial as a regional tool to begin initiatives in other important area of municipal concern, like 
planning and resource sharing. If I can provide assistance, or further information, please do not 
hesitate to contact me. 


Sincerely, 
¢ d Carr 
Administrator 


Framingham ¢ Ashland ¢ Holliston ¢ Natick ¢ Wayland ¢ Hopkinton ¢ Weston ¢ Sherborn ¢ 
Sudbury ¢ Marlborough ¢ Southborough « Wellesley ¢ Dover ¢ Hudson ¢ Milford ¢ Hopedale 


FY24 Performance Goals / Objectives ADMINISTRATION/OPERATIONS 
Desired outcome - [Who does what How it will be Planned Review Target completion | Monthly Status |Achieved 
ies ‘ Board/Staff Liaison 
Description of Goal / Objective Why when measured? Dates & Progress date Update as of Yes/No/E 
Eliminate overlap SB develop policy 
and moot and By law changes if een or Articles at [Initial review by 
Committee Simplification and Streamlining committees needed 10/24 Spring ATM 


IT updates (leveraging MTC expertise); 
Website update completion, Cloud 
operation transition, Enhance cyber 
security, Additional senior IT hire 


Enhance public communication 
(newsletters, approved social media etc.) 


Develop plan for Regional Fire and Police 

Dispatch, including cost benefit, town AH/SS/ML(for public 
forums and surveys. Educate residents education and 
about cost-benefit and optimum efficiency outreach) 

of all options. AH 

Find a better way (e.g. Agile) to track 

ongoing projects, matters so that all SB 

members can access info timely without 

making separate calls 


Additional tasks for FY24 


Compliance: 
HIPAA compliance review/updates, ADA 


compliance 


¢Deal with Oak Hill truck issue ) eee ee 


ff 
Description of Goal / Objective grr ing Desired outcome - Why 


Capital funds, consistent budget 
expectations, permit managers to 
manage, reduce Town Meeting 
overhead. 


Reform Capital Equipment funding — Move to 
activity specific capital funds like the Town House 
account and the Building Capital Maintenance Fund 


SB, Advisory, Capital By Law and articles 


Initial review by 10/24 


SB, Treasurer, Advisory. 


Assess Bondi funded pension liabilities; pursue 
aaa a a al = Make recommendation . 


special act 


Decision on Bonding — May be 


AH/SS/AD/KC financially beneficial. 
CPC surcharge increase to 3% SS/ML/KC 


Develop plan for contracted service of ss 
Kc 


Grantwriter(s); target focus area(s) 


Expand financial projection model to 10 years to 
include Neary project 
Ask DOR to do combo financial management and 
financial policy review 


Additional tasks for FY24 


«Identify 1-2 realistic new options for increasing 
non-tax revenue sources by end of December 


*Complete the designation of ARPA funds so that 
all funds have been committed by 6-30-24 


Build a Financial/performance Model of Dispatch 
Options 


*Develop / update 5 year projection of operational 
and capita! budget by early September, which 
includes projections of potential impact of new 
Neary school building project 


Who does what when How it will be Planned Review Dates Target completion date Monthly Status Results Achieved 
aera wne measured? |& Progress 8 Update as of Yes/No/Explaination 


Spring ATM 


Spring ATM 


FY24 Performance Goals / Objectives HR & ORGANIZATIONAL DEVELOPMENT 


Board/Staff Who does what [How it will be [Review Dates}Target Status Results Achieved 
Description of Goal / Objective liaison Desired outcome - Why when measured? |&Progress |completiondate {Update |Yes/No/Explaination 


Abolish Public Works Planning Board AH/SS/AD aaa rs Tal a, 


upport revision/standardization of job 
descriptions by Personnel Board ML 
Create policies manual, and handbooks for ML 
Depts. and employees 
Additional tasks for FY24 


*Performance review process update 


Affordable Housing development 
Get all the money into the AHTF, through annual 
warrant ame; Restructire AHTFC/SHOPC to be 


Closely monitor 120 Turnpike Road potential 40B 
application in Summer 2023 and also investigate its 
appropriateness for Local Initiative Program under 
Chapter 40B 


Improve communciations with business community, 
focus on key properties; support EDC and new EDC 
Coordinator to diversity tax base; obtain report from 
new EDC coordinator to Select Board by end of 
December on promoting/retaining downtown 
businesses 


Fully staff Tricentennial Committee by end of 
October with first report to Select Board regarding 
recommended next steps completed by end of 

December 


Additional tasks for FY24 


Plan for support of increasing senior population 


*Educate residents about affordable housing 


requirements, and solicit resident input about 
solving the demands Town currently faces from 
State mandates. 


Board/ Staff 
liaison 


AH/SS 


ML/AD 


Desired outcome - Why 


Who does headed 
headed 


How it will be 
measured? 


Planned Review [Target completion |Monthly Status [Results Achieved 
Dates & Progress |date Update as of Yes/No/Explaination 


Description of Goal / Objective 


Design overall town plan for Sidewalk & Roads 
network 


Develop/implement potential Town Center historic 


project (Old Burial Ground, Town Common, St. 
Mark’s Street park completion) 

Finish all work on Hopkinton IMA that includes IMA, 
ZBA special permit for the Oak Hill tower, and Oak 
Hill neighborhood meeting to demonstrate impact of 
proposed new tower 


Carrying cost & determine future use of of 21 
Analysis of current and future cemetery space, 


Additional tasks for FY24 


Facilities plans: 
School facility {Neary decision], Library facility, 
Community Center plan 


*Need IMA for Algonquin tennis courts to ensure 
debt is allocated correctly 


Board/Staff 
liaison 


Desired outcome - Why 


Initial build of new 
sidewalks. Build out plan 
and funding plan 


SB, Capital, Fund initial 
build from ARPA Funds 


How it will be measured? 


Feet of new sidewalks built 


Results Achieved 
Yes/No/Explaination 


Melanie Otsuka 


From: Mark Purple 

Sent: Tuesday, July 11, 2023 10:49 AM 

To: . Melanie Otsuka 

Subject: FW: Community Preservation Committee 


From: Brett Peters iis 


Sent: Monday, July 10, 2023 5:52 PM 

To: Select Board <selectboard@southboroughma.com> 

Cc: Benjamin Smith <bsmith@southboroughma.com>; Mark Purple <mpurple@southboroughma.com> 
Subject: Community Preservation Committee 


[EXTERNAL] 


Hello member of the Select Board, 
I'm writing to express my interest in being appointed to the Community Preservation Committee. 


As some of you know, I've been interested in increasing my contribution to the town, and the CPC seems like a 
great next step. I'd love to step in to one of the at-large openings on that committee. 


I've read up on the group, talked to Ben, and watched some of the recorded meetings online, and it seems like 
this would be a great match for my interests and abilities. I've been on the Stewardship Committee as well as 
SOLF (Southborough Open Land Foundation) so am well versed in that aspect of CPC work, and am eager to 
get involved with the other tiers of the CPC work. 


Feel free to reach out to me with any questions | can answer about myself or my history. | look forward to 
hearing from you, and to contributing more to our great town! 


Thank you! 


Brett Peters 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: July 10, 2023 
Name: Brett Peters 


Home Address: 53 Southville Road 
Southborough 


Mailing Address: 53 Southville Road 
Southborough 


Phone Number(s): 
Email Address: 


Current Occupation/Employer: Software Development Manager / Advisor360 
Narrative: I've been in town over 18 years, and have spent a fair amount of time workingn on related 


groups, preserving open space and working towards improving our town. With a work from 
home job, and kids graduating high school, I have the time to dedicate to the group, and hope to 
have a positive impact on the CPC, and in turn on the town of Southborough. 

Board(s) / Committee(s); | COMMUNITY PRESERVATION COMMITTEE ° 
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Melanie Otsuka 


From: Mark Purple 

Sent: Tuesday, July 11, 2023 10:49 AM 
To: Melanie Otsuka 

Subject: FW: SHOPC rep to CPC 


From: Doriann Jasinski <djasinski@southboroughma.com> 

Sent: Monday, July 10, 2023 6:33 PM 

To: Amy Berry <aberry@southboroughma.com> 

Cc: Benjamin Smith <bsmith@southboroughma.com>; Frederica Gillespie <fgillespie@southboroughma.com>; Mark 
Purple <mpurple@southboroughma.com> 

Subject: SHOPC rep to CPC 


Hi Amy, 

SHOPC voted tonight to ask the SB to appoint me as their representative to the CPC Board. 
The vote was 3-0-1. 

Three yes( Stein, Manz, Wood) 

One abstention ( Jasinski) 


1am hoping to be sworn in tomorrow, immediately after the SB appoints me, because of the urgency for the CPC 
quorum issue. | am trying to get to their meeting tomorrow night immediately after being sworn in. 


Thank you, 


Doriann Jasinski 
Chair/ SHOPC 


Sent from my iPhone 


Melanie Otsuka 


| ES i 
From: Mark Purple 
Sent: Tuesday, July 11, 2023 10:50 AM 
To: — Melanie Otsuka 
Subject: FW: CIPC Recommendation on BETA Sidewalk Contract 
Attachments: Southborough, MA - Sidewalk.Curb Ramp Assessment Program AGREEMENT.pdf 


From: Jason W. Malinowski <jmalinowski@southboroughma.com> 

Sent: Tuesday, July 11, 2023 7:57 AM 

To: Select Board <selectboard@southboroughma.com> 

Cc: Mark Purple <mpurple@southboroughma.com>; Brian Ballantine <bballantine@southboroughma.com>; Capital 
Improvement and Planning Committee <capcomm@southboroughma.com> 

Subject: CIPC Recommendation on BETA Sidewalk Contract 


Good Morning, 
At last night's CIPC meeting, the Committee voted 4-0-1 to recommend awarding the attached contract. The 
intent of the award would be to use S50K of the $700K of ARPA funding that you've allocated to CIPC to help 


define the plan of how best to use not only this money but future sidewalk money. 


This plan looks at both existing and the potential for new sidewalk infrastructure and includes an important 
ADA component that we look forward to working with the Public Accessibility Committee on. 


Select Board Member Stivers has been very involved in this process, as well. A special thanks to Abdul, as well, 
for his help to obtain better pricing for the same scope of work. 


Please let me know if you have any questions. 


Jason Malinowski 
Chair, CIPC 


AGREEMENT FOR PROFESSIONAL SERVICES 
Between 
TOWN OF SOUTHBOROUGH 


147 CORDAVILLE ROAD 
SOUTHBOROUGH, MA 01772 


And 
BETA GROUP, INC. 
701 GEORGE WASHINGTON HIGHWAY 
LINCOLN, RI 02865 


For 


Sidewalk/Curb Ramp Inventory and ADA Compliance Services 
Southborough, MA 


THIS AGREEMENT made this ___ Day of 2023, between the Town of Southborough, 
hereinafter called the "CLIENT”, and BETA Group, Inc., hereinafter called the “ENGINEER”. 


WITNESSETH for the considerations hereinafter set forth, the parties hereto agree as follows: 


ARTICLE 1 - ENGAGEMENT OF ENGINEER 


CLIENT hereby engages the ENGINEER and the ENGINEER hereby accepts the engagement 
to provide Asset Management Services and related professional services in connection with 


Sidewalk/Curb Ramp Inventory and ADA Compliance Services, hereinafter called the 
“PROJECT”. ; 


ARTICLE 2 - SERVICES OF ENGINEER 


ENGINEER will provide Sidewalk/Curb Ramp Inventory and ADA Compliance Services 
for the PROJECT as more completely described on Attachment A, Scope of Services. 


The ENGINEER will serve as the CLIENT’s professional engineering representative in those 
phases of the PROJECT to which this Agreement applies and will consult with and advise the 
CLIENT during the performance of services provided under this Agreement. 


The ENGINEER shall exercise the degree of skill and care customarily accepted as good 
professional practices and procedures by members of the same profession currently practicing 
under similar conditions in the same locality (Standard of Care). 


Estimates of probable construction costs, if any, by the ENGINEER represent its judgment as a 
design professional familiar with the construction industry. It is recognized, however, that 
neither the ENGINEER nor the CLIENT has any control over the cost of labor, materials or 
equipment, over the construction contractor’s methods of determining bid prices, or over 
competitive bidding or market conditions. Accordingly, the ENGINEER cannot and does not 
guarantee that bids will not vary from estimates. 
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ARTICLE 3 - RESPONSIBILITIES OF CLIENT 


The CLIENT, at no cost to the ENGINEER, will: 


3.1 


3.2 


6.1 


Provide ENGINEER with all available information pertinent to the PROJECT at the onset of the 
PROJECT. 


If required, provide access to and make all provisions for the ENGINEER to enter upon public 
and private lands as required for ENGINEER to provide the services under this Agreement. 


Designate a person to act as CLIENT’S representative with respect to the services to be provided 
under this Agreement, such person to have complete authority to transmit instructions, receive, 
information, interpret and define the CLIENT’S decisions with respect to the subject professional 
services. . 


Furnish all legal services required in connection with the subject release, including resolution of 
liability. and site access issues with the adjacent property owner(s) and all negotiations in 
connection therewith. 


Administer and pay all application and other fees related to regulatory reviews and permitting 
approvals with any Federal, State and local agencies having jurisdiction for the project. 


ARTICLE 4 —- COMPENSATION & PAYMENT 


For the services performed under this Agreement, and as outlined in Attachment A, the CLIENT 
will pay the ENGINEER a lump sum fee of $50,000. ENGINEER shall invoice the CLIENT on 
the basis of percent work completed. 


The lump sum fee for the Scope of Services described in Attachment A shall not exceed $50,000 
without prior written approval from the CLIENT. 


Payment to ENGINEER shall be made within 30 days after receipt of an acceptable invoice; any 
invoice outstanding for more than 30 days after date of invoice will be subject to a financing 
charge of 1-1/2 percent per month. If the CLIENT objects to any invoice submitted by the 
ENGINEER, the CLIENT shall so advise the ENGINEER in writing, giving reasons therefore, 
within fourteen (14) calendar days of receipt of such invoice. If no such objection is made, the 


invoice will be considered acceptable and payable by the CLIENT. 


Invoice payments must be kept current for services to continue. If the CLIENT fails to pay any 
invoice due to Engineer within 45 days of the date of invoice, Engineer may, without waiving 
any other claim or right against the CLIENT, suspend services under this Agreement until the 
Engineer has been paid in full all amounts due Engineer and/or any of its Consultants and 
Subcontractors. Sealed plans, final documents, reports and attendance at meetings/hearings will 
not be provided unless payment for services is current. 


ARTICLE 5 — TIME OF COMPLETION 


The work to be performed under this AGREEMENT shall commence upon receipt of an executed 
copy of this AGREEMENT. ENGINEER will perform services under this AGREEMENT 
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in a timely manner consistent with professional skill and care and the orderly progress of 
work. 


Unforeseen site/weather conditions or project delays beyond the control of ENGINEER may 
result in an adjustment to the indicated schedule. Should such conditions arise, ENGINEER 
will notify CLIENT as soon as reasonably possible. 


The estimated time for completion of the PROJECT is 365 calendar days from receipt of an 
executed agreement. 


ARTICLE 7 - INDEMNIFICATION AND INSURANCE 


ENGINEER agrees to indemnify and hold harmless the CLIENT and its officers, and employees 
against judgments for damages, personal injuries and/or property losses sustained, to the extent 
caused by the negligent acts, errors or omissions of the ENGINEER, its employees, or 
subcontractors in connection with the PROJECT and/or under this AGREEMENT. 


Nothing herein contained shall be construed to obligate the ENGINEER to prepare for or appear 
in litigation on behalf of the CLIENT, except in consideration of additional compensation to be 
mutually agreed upon. 


The ENGINEER shall carry insurance in the following types and limits: 
Workman’s Compensation Statutory Limits 
Employer’s Liability $1,000,000 
Comprehensive General Liability: 
Comprehensive general liability insurances coverage of not less than $1,000,000 per 


occurrence and $2,000,000 in the aggregate for bodily injury, property damage, 
personal injury and products liability. 


Comprehensive Automobile Liability Insurance: 
Combined Single Limit $1,000,000 


Professional Liability $1,000,000 per claim and in the aggregate 


Certificates of Insurance will be furnished upon request. If CLIENT requires additional insurance 
coverage, and it is available, the CLIENT agrees to reimburse the ENGINEER for such additional 
expense. The CLIENT hereby waives, and shall require its insurer(s) to waive, any and all 
subrogation rights against the ENGINEER and its SUBCONSULTANTS. 


ARTICLE 8 — TERMINATION OF AGREEMENT 


Termination for Cause: If, through cause, ENGINEER fails to fulfill in a timely manner the 
obligations under this Agreement, or if ENGINEER violates the provisions of this Agreement, 
CLIENT shall thereupon have the right to terminate this Agreement by written notice to 
ENGINEER of such termination specifying the effective date thereof at least five (5) days before 
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the effective date of such termination. Cause shall include, but not be limited to, dissolution, 
termination of existence, insolvency, appointment of receiver, commencement of any proceeding 
under any bankruptcy or insolvency laws by or against the ENGINEER. If the AGREEMENT is 
terminated by the CLIENT as provided herein, ENGINEER will be paid for services performed 
as of date of notice is received, less payment for compensation previously made. 


Termination for Convenience: Either party may terminate this AGREEMENT at any time by 
giving written notice to the other party of such termination and specifying the effective date of 
such termination. If the AGREEMENT is terminated by either party, ENGINEER will be paid 
for services performed as of date of notice is received, less payment for compensation previously 
made. 


Documents: In either of the foregoing events, finished documents, data, studies, surveys, 
drawings, maps, models, photographs, and reports or other final materials prepared by the 
ENGINEER under this AGREEMENT shall be surrendered to the CLIENT following 
ENGINEER receiving just and equitable compensation for services provided under this 
AGREEMENT. 


ARTICLE 9 — OWNERSHIP AND REUSE OF DOCUMENTS 


One (1) copy of all final project documents (deliverables) shall be furnished by ENGINEER to 
CLIENT. All final documents prepared by the ENGINEER for the PROJECT shall become the 
property of the CLIENT upon completion of the project and receipt of final payment by 
ENGINEER. Any re-use of such documents without ENGINEER’S written verification of 
suitability for the specific purpose intended shall be without liability or legal exposure to 
ENGINEER or ENGINEER’S independent professional associates, subcontractors or 
consultants. Distribution or submission to meet official regulatory requirements or for the 
purposes in connection with the PROJECT is not to be construed as an act in derogation of the 
ENGINEER’S rights under this Agreement. 


If any information hereunder is provided in electronic format, CLIENT recognizes that such 
plans, documents or other information recorded on or transmitted as electronic media, including 
contract drawings and specifications (“Electronic Documents”) are subject to undetectable 
alteration, either intentional or unintentional, due to, among other causes, transmission, 
conversion, media degradation, software error, or human alteration. Accordingly, the Electronic 
Documents are provided to CLIENT for informational purposes only and not as record 
documents. 


To the extent permitted by law, ENGINEER retains the copyright in all written work products, 
including plans, specifications, calculations, computer programs, and computer generated 
materials in any form, produced in connection with the work under this Agreement, unless 
otherwise agreed to in writing by an authorized ENGINEER representative. Subject to Article 
9.1, ENGINEER licenses to CLIENT the use of all written work products, including plans, 
specifications, calculations, and computer generated materials in any form, produced in 
connection with the work under this Agreement on a non-exclusive basis. 


ARTICLE 10 -AUTHORIZATION TO BEGIN WORK 


10.1 Execution of this Agreement shall be considered Notice to Proceed. 
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ARTICLE 1] —- CLIENT FURNISHED INFORMATION 


11.1 CLIENT shail provide ENGINEER with all available project related technical data including 
historical environmental reports, and all other relevant data. ENGINEER will rely upon the 
accuracy and completeness of CLIENT-furnished information in connection with the 
performance of services. 


11.2 CLIENT shall arrange for site access for ENGINEER. 
ARTICLE 12 — ASSIGNABILITY 


12.1 Neither party to this Agreement shall assign any interest in this Agreement, nor transfer any 
interest in same (whether by assignment or notation), without the prior written consent of the 


other party. 


ARTICLE 13 — LIMITATION OF LIABILITY 


13.1 CLIENT hereby agrees that to the fullest extent permitted by law, ENGINEER’S total liability, 
including defense costs if required by this Agreement, to CLIENT and any persons or entities 
claiming by, through or under the CLIENT, for any and all injuries, claims, losses, expenses, or 
damages whatsoever arising out of or in any way related to the PROJECT and/or this 
AGREEMENT from any cause or causes including, but not limited to ENGINEER’S negligence, 
errors, omissions, strict liability, statutory liability, indemnity obligation, breach of contract shall 
not exceed the proceeds recovered under limits specified in Article 7.3. 


ARTICLE 14 -MISCELLANEQUS 


14.1 Questions in dispute under this Agreement shall be submitted to non-binding mediation. On the 
written notice of either party to the other of the election to submit any dispute under this 
Agreement to mediation, each party shall designate their representative and shall meet within ten 
(10) days after the service of the notice. The parties themselves shall then attempt to resolve the 
dispute within ten (10) days of meeting. Should the parties themselves be unable to agree on a 
resolution of the dispute, then the parties shall proceed with mediation. The cost of mediation 
shall be borne equally by both parties. This process shall be considered as a condition precedent 
to moving to a more formal or judicial process. 


14.2 Notwithstanding any other provision of this Agreement, neither party shall be liable to the other 
for any incidental, special, indirect or other consequential damages incurred due to the fault of 
the other party regardless of the nature of the fault or whether it was committed by the CLIENT 
or ENGINEER, or their employees, subconsultants, or subcontractors. Consequential damages 
include, without limitation, liability for loss of use of the Project or existing property, loss of 
profits, loss of production or business interruption; however the same may be caused. 


14.3. Nothing contained in this Agreement shall create a contractual relationship with, or a cause of 
action in favor of, a third party against either the CLIENT or ENGINEER. ENGINEER’s 
services under this Agreement are being performed solely for the benefit of the CLIENT and no 
person or other entity shall have any claim against ENGINEER because of this Agreement. In 
addition, nothing herein shall be construed as creating a contractual relationship between the 
CLIENT and any employee, representative or consultant of the ENGINEER. The CLIENT 
agrees that in the event of a dispute regarding this Agreement or the services rendered by 
ENGINEER hereunder, the CLIENT shall only seek recourse against ENGINEER and waives 
any right to pursue a claim against ENGINEER’s individual directors, officers or employees. 
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ARTICLE 15 — JURISDICTION 


15.1. This AGREEMENT shall be governed and construed in accordance with the laws of the 
Commonwealth of Massachusetts 


IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement the day and year 
first written above. 


TOWN OF SOUTHBORUGH BETA GROUP, INC. 
4 


ee a ener By: 
a oes Title: SZ. | 
Date: Date: _71¢ | Lory 


(ee (EX: Oasly 
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ATTACHMENT A 
AGREEMENT BETWEEN 
TOWN OF SOUTHBORUGH and 
BETA GROUP, INC. 


SCOPE OF SERVICES ; 
SIDEWALK/CURB RAMP INVENTORY AND ADA COMPLIANCE SERVICES 


SCOPE OF SERVICES 


Phase 1 — Inventory, Preliminary Assessment, & Project Prioritization 


Based on approximately 70 miles of Town-accepted roadways, it is estimated that approximately 30 
miles of sidewalk and 300 curb ramps exist within the public right of way. Taking these estimates 
into consideration, BETA will develop a geodatabase and related base mapping to serve as the basis 
to conduct a Town-wide inventory consisting of material, condition, and a limited list of ADA 
compliance criteria of existing sidewalks and curb ramps. 


Task 1.1— Project Set-up and Desktop Inventory 
Sidewalks and curb ramps will be spatially located and attributed to include roadway segment limits 


and material type using high-resolution aerial photography, publicly available street view and other 
desktop tools. Curb ramps will be additionally assessed with the preliminary compliance criteria . 
including material and presence of a detectable warning panel (DWP) located at the ramp opening. 
The combined curb ramp and sidewalk data will be used to complete a baseline inventory as well as 
qualify as a preliminary ADA assessment of existing curb ramp locations. 


Task 1.2 — Pedestrian Demand Assessment/Project Prioritization 
Based on input from the Town, high priority locations throughout the network will be identified. 


Typical pedestrian generators such as community centers, schools, public transit, etc. which are 
conducive to high pedestrian traffic will be categorized, and each of these locations will be assigned a 
Priority Tier Level. BETA will conduct a geospatial buffer analysis will be conducted to identify a 
geographic area for each priority location. The buffer analysis will allow the Town to be broken 
down into priority areas (Tiers A, B, C,.and D). These priority areas will be utilized in developing an 
approach to a schedule of improvements for Town-wide sidewalks and curb ramps. 


Using the inventory data collected in Task 1 with the priority location data collected in Task 2, BETA 
will use GIS-centric mapping and reporting tools to help the Town better understand its pedestrian 
network and develop an approach to conducting further condition and compliance assessments. 


Phase 1 - Deliverables: 
e Data to be integrated into the Town’s existing ManageMyRoads Platform through ArcGIS Online 
e Technical Memo summarizing findings of inventory, preliminary assessment and pedestrian demand 
e Large format GIS maps (36x 48”) identifying Sidewalk and Curb ramp locations, material, preliminary 
compliance status, and pedestrian demand 
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Phase 2 — Assessment of General Condition and ADA Compliance 


BETA field staff will utilize tablets and hand tools to confirm and assess condition for existing 
sidewalk segments and a selection of existing curb ramp locations based on the results of Phase 1 and 
as described below. 


Task 2.1 Sidewalk Inventory Assessment 
Under this task, BETA will conduct a condition assessment of up to 30 miles of sidewalks. This data 


will include the following attributes: 
e Spatial Location of Sidewalk with Roadway Segment Limits (Linear Feature) 
Material Type (Asphalt, Concrete, Brick, Other) 
General Condition (Good, Fair, Poor) 
Average Width 
Segment Length 
Presence of Grass Strip/Width 
Location of obstructions to a continuous 36” wide pedestrian access route including vertical 
obstructions such as utility poles and mailboxes; as well as surface changes-in-level 


BETA will work with the Town to identify where there may be gaps (<500’) in the existing 
pedestrian network that could be filled to maximize connectivity and accessibility. 


At the request of the Town, additional sidewalks can be assessed at a rate of $200.00 per linear mile. 


Task 2.2 Curb Ramp Inventory Assessment 
It is estimated, based on typical findings in similar municipalities, that approximately 60% of the 


Town’s curb ramp inventory will not pass the preliminary ADA compliance assessment. The 
balance, approximately 40% of existing curb ramps will be recommended for further ADA 
compliance assessment. Under this task, up to 200 curb ramps will be assessed for ADA compliance 
attributes as outlined below. 


BETA will confirm existing curb ramps using handheld GIS tools and measuring devices. Attribute 
information to be collected as part of this task will include: - 


Spatial Location of Ramp (Point Feature) 

Material Type (Concrete, Asphalt, Other) 

General condition (Good, Fair, Poor) 

Crosswalk (Yes/No) 

Debris/Overgrowth/Other Maintenance Obstruction (Yes/No) 

Fixed Obstruction (Yes/no) 

Detectable warning panel complies with minimum ADA standard (Yes/No/NA) 
Photograph of each ramp 


Existing curb ramps will be further evaluated for the dimensional requirements of ADA compliance 
including the following ramp elements: 


® Ramp Slope 
© Level Landing 
e Transitions (where applicable) 


At the request of the Town, additional ramps can be assessed at a rate of $30.00 per location. 
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Please note, measurements will be taken with a tape measure (in inches) and 2’-foot smart level 
per ADA guidelines. Additionally, BETA will work with the Town to identify potential locations 
for curb ramps to be newly constructed (including at existing marked pedestrian crossings). 


Phase 2 - Deliverables: 


e Data to be integrated into the Town’s existing ManageMyRoads Platform through ArcGIS Online 

e Large format GIS maps (36x 48”) identifying sidewalk and curb ramp condition, material, and 
compliance status 

e Large format GIS maps (36”x 48”) identifying sidewalk gap analysis and potential missing curb ramp 
locations 

e Technical memo/PowerPoint presentation summarizing findings of inventory 


Phase 3 — ADA Self Evaluation & Transition Plan Documentation 

This Phase applies the findings of Phase 1 and Phase 2 into a report format that fulfills the Self 
Evaluation and Transition Plan requirement of Title II of the ADA. The report is organized in a way 
that allows the Town to prioritize repairs based on location relative to anticipated high pedestrian use. 


Task 3.1-ADA Self-Evaluation Reporting 
Utilizing the information compiled in Phases 1 and 2, BETA will develop the ADA Self-Evaluation 


and Transition Plan related to sidewalks and curb ramps to the standards outlined in Title IJ and 
Section 504. BETA will work with the Town to identify the existing programs, policies and 
accessibility services that may be in place relative to the public pedestrian right of way and the 
requirements of the ADA. Our team will work with Town staff to research these items through public 
records and organize them in a manner to meet the requirements of the self-evaluation document. 


Following the compilation of available information, BETA will conduct a project meeting with the 
Town to discuss facets of the Self-Evaluation. BETA will layout the information gathered and 
provide recommendations for enhancing the Town’s ADA program. The results of this meeting may 
lead to the Town revising ordinances/bylaws and assign responsibilities to certain parties within the 
Town. 


Task 3.2 — Section 504 Transition Plan 

Included in the Transition Plan is a proposed schedule of improvements which will utilize the pre- 
defined priority tiers as well as geospatial analysis to determine a systematic approach for repairs that 
aligns with ADA guidelines. BETA will develop an order of magnitude cost estimate for 
recommended improvements that will utilize construction items and current weighted average unit 
pricing provided by MassDOT. This transition plan and schedule of improvements will be provided 
in a format for the Town to maintain and revise annually or as repairs are made. 


Phase 3 - Deliverables 
The following wili be delivered to the Town as part of this task: 
e ~=ADA Self Evaluation and Section 504 Transition Plan (Sidewalks and Curb Ramps) in — preferred 
by Town for annual updates. 


® Proposed Schedule of Improvements to remediate the deficient sidewalk and curb ramp elements 
based on an annual budget provided by the Town 
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Phase 4 — Master Plan and CIP Development 
The ADA SETP developed in Phase 3 will serve as a requirement for ADA compliance under Title II 


and can also serve as a robust planning tool for improving existing sidewalks and curb ramps. 


Phase 4 will build off of the SETP and include additional sidewalk master planning efforts expanding 
the existing pedestrian network to include proposed new sidewalk segments. Under this task, BETA 
will review existing plans including the Complete Streets Prioritization Plan and others and will work 
with the Town to confirm new segments of sidewalk to be advanced into design and construction. 
BETA will perform GIS-centric assessment of the feasibility of new sidewalk segments identified as 
part of Task 2.1 based on available right of way, potential environmental impacts and estimated cost 
on a case-by-case basis. 


BETA will submit a technical memo outlining recommended new sidewalk segments including a 
summary of estimated construction cost and potential impacts that may affect budget allocations and 
project timeline. BETA will work with the Town to coordinate the proposed improvements with 
roadway and other infrastructure construction projects in the Town’s Capital Improvement Plan. 


Phase 4 - Deliverables 

The following will be delivered to the Town as part of this task: 
e Data to be integrated into the Town’s existing ManageMyRoads Platform through ArcGIS Online 
e Technical memo outlining recommended new sidewalk segments 


e Large format GIS maps (36”x 48”) identifying proposed new sidewalk segments coded by initiative 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: July 26, 2023 

Location: Training Room, Public Safety Building, 32 Cordaville Road, Southborough, MA 

Present: Andrew Dennington, Chair; Kathy Cook, Vice-Chair; Marguerite Landry; Sam Stivers. 
Absent: Al Hamilton had to recuse herself from this topic and did not attend. 

Also Present: Mark Purple, Town Administrator; Vanessa Hale, Assistant Town Administrator; Kate 
Feodoroff, Town Counsel. 


Mr. Dennington called the meeting to order at 7:00 P.M. 


Mr. Dennington made a motion to enter into Executive Session pursuant to Open Meeting Law (Chapter 
30A Section 21 (a)(1)) - To discuss the reputation, character, physical condition or mental health, rather 
than professional competence, of an individual, or to discuss the discipline or dismissal of, or complaints 
or charges brought against, a public officer, employee, staff member or individual (Exemption 1). The 
motion was seconded by Mr. Stivers, and unanimously approved by roll call vote: Cook, aye; Landry, 
aye; Stivers, aye; Dennington, aye (4-0-0). 


Respectfully submitted by Kathleen Barry, Business Administrator. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Friday, July 28, 2023 8:15 AM 

Location: Virtual Meeting, via ZOOM 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and 
Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Mr. Dennington called the meeting to order at 8:16 AM. 


Il. Approve change order for Town House renovation project, RE: roofing materials 
Mr. John Parent, Director of Facilities, appeared before the Board, via ZOOM, on the matter. Mr. 
Parent described the nature of the change order and history of the project. Mr. Parent stated that 
the CIPC had voted to approve the change order, pending a structural engineer’s confirmation that 
the building can support a slate roof. Mr. Hamilton stated he is not in support of the change order, 
as he does not think it is a sound financial decision for the Town and believes the money could be 
better spent in other parts of the Town. Mr. Stivers and Ms. Cook stated they believe this is a 
positive financial decision and are supportive of the change order. Ms. Landry stated she is 
supportive of the change. Mr. Dennington stated he is supportive of the aesthetic component of the 
slate roof and also the fact that CPC monies can be used. Mr. Hamilton moved to approve the 
change order to support the change from asphalt to slate, per Mr. Parent’s memo, subject to a 
positive structural review by the structural engineers. Mr. Stivers seconded the motion. The motion 
was approved by roll call vote: Mr. Hamilton, no; Mr. Stivers, aye; Ms. Cook, aye; Ms. Landry, aye; 
Mr. Dennington, aye (4-1-0). The Board agreed to have a more robust discussion on the approval 
process for change orders at a later date. 


Ill. Award contract for paving bid (Newton Street; Fitzgerald/Stockwell sidewalks) 
Mr. William Cundiff, DPW Director, appeared before the Board, via ZOOM, on the matter. Mr. 
Cundiff reviewed Mr. Alkhatib’s recommendations and stated that there is a report from Davey 
Resource Group regarding ways to mitigate the sidewalk damage. He also noted that the Alt 1 bid 
did not include pruning or proper care of the root system and is concerned that monies approved at 
Town meeting to repair the sidewalks will not be sufficient to cover the additional cost. Ms. Cook 
shared that there is approximately $47,000 from an old sidewalk article available to use, should the 
cost of repair exceed $50,000. Mr. Cundiff stated broken sidewalks are occurring due to the tree 
type and shallow ledge and he recommended the Planning Board address this issue rather than the 
DPW as a maintenance issue. He stated trees might be lost as a result of the root pruning process. 
Mr. Dennington asked if tree removal were required, would it need to occur prior to sidewalk 
construction/repair. Mr. Cundiff stated yes. Ms. Landry stated that a general discussion with the 
Planning Board should occur at some point, relative to replanting trees along roads. Mr. Cundiff 
explained that, to repair the sidewalks, the tree roots would need to be pruned and noted that this 
solution may be temporary if roots grow back. The Board discussed pruning tree roots, tree removal 
and any hearings that may apply to removal. The Board also discussed how long the repaired 
sidewalks would be intact if the root system was pruned. Ms. Cook asked Mr. Cundiff if there were 
no issue with tree removal, what would he recommend in this situation. Mr. Cundiff stated that he 
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would recommend removal of the trees, but made clear to the Board that his viewpoint is from a 
maintenance perspective. Ms. Landry stated that, if the Town is focused on increasing the number of 
sidewalks, consideration must be given to the sidewalks and trees, relative to placement. Mr. Cundiff 
recommended that the Board approve the Base bid and Alt 1 bid. If approved, Mr. Cundiff stated 
that the root work could be handled as a change order and the contractor would likely subcontract 
the root work to a tree expert. Mr. Dennington moved to approve awarding the contract for the 
paving bid for Newton Street and the Alternate Bid for the sidewalk work on Stockwell Lane and 
Fitzgerald Lane to the low bidder, Newport Construction Corp. Mr. Stivers seconded the motion. The 
motion was unanimously approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, aye; Mr. Stivers, 
aye; Ms. Cook, aye; Mr. Dennington, aye (5-0-0). 


Approve amended Neary School Building Committee Charge 

Mr. Dennington stated that Mr. Jason Malinowski, Chair of the Neary School Building Committee, 
requested that the charge for the committee be revised from nine to seven voting members, 
reducing the number of at-large members by two. Ms. Cook, the Board’s representative on the 
committee, stated that, for several reasons, seven is a better number for this committee to 
accomplish their work. Mr. Stivers moved to approve updating the charge for the committee, as 
proposed. Mr. Hamilton seconded the motion. The motion was unanimously approved by roll call 
vote: Mr. Dennington, aye; Mr. Hamilton, aye; Ms. Landry, aye; Mr. Stivers, aye; Ms. Cook, aye (5-0- 
0). 


Adjournment 

Mr. Dennington moved to adjourn the meeting at 8:58 AM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0) by roll call vote: Cook, aye; Hamilton, aye; Landry, aye; 
Stivers, aye; Dennington, aye. 


Upcoming Meetings 
August 8, 2023 September 5, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the July 28th, 2023 SB Meeting: 
e Memorandum from John Parent, dated July 24, 2023, RE: Change Order — Slate Roofing 
on Town House 
e Memorandum from Abdul Alkhatib, dated July 17, 2023, RE: Newton Street Paving 
Contract — Request Award, with attachment 
e Draft Neary School Building Committee Charge 
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MEMORANDUM 


Date: July 24, 2023 
To: Southborough Select Board & Capital Planning Committee 
From: John Parent, Director of Facilities 


Re: Change Order - Slate Roofing on Town House 


Dear Chairmen Dennington and Malinowski: 


As requested, I am writing to provide my recommendation regarding the replacement of the current 
asphalt roof shingles on the Southborough Town House with a historically accurate slate roofing 
product. Based upon the following information, I wholeheartedly agree with the CPC’s July 11, 
2023, unanimous vote in support of this change. 


At the 2021 Annual Town Meeting, the CPC sponsored Article 20 passed and resulted in the 
appropriation of $2,238,284.00 for historic restoration work on the Southborough Town House. 
To date, $1,651,452.56 of these funds have been either expended or earmarked. Proceeding with 
the installation of a slate roof would cost an additional $229,642.70, thus leaving $357,188.74 
available in the budget. As we do not anticipate any additional major change order items, I believe 
that we should still be able turn back more than $251,340.00 at the completion of this project, 
which was the estimated contingency fee. 


It is difficult to compare an asphalt roofing product to a slate roofing product on this project, as 
there is simply no comparison in terms of durability or historic accuracy. A slate roofing system 
is simply vastly superior to that of an asphalt shingle system. An asphalt shingle roof can be 
expected to realistically last about 30 years before it starts breaking down. When this begins to 
occur, granules from the product begin coming off and end up in the gutter systems. This can lead 
to reduced water flow in the gutter system and begins to open the door to roof leaks. In comparison, 
a slate roof can be expected to last a minimum of 90 years but can go well beyond that. For 
example, the slate roof on St. Mark’s church located next to the Town House is now over 150 
years old and is in good shape. Beyond durability, there is literally no comparison regarding the 
historically accurate aesthetics slate provides, as asphalt shingles were not yet being used at the 
time the Town House was constructed. When the Town House was built in 1870 it was roofed in 
slate. By returning to a slate roofing system the Town would be taking a huge step in bringing the 
Town House back to its former glory and completing the historic renovation of the building’s 
roofing system in a truly accurate fashion. As the Town House Renovations Project is a CPC 
funded project, historical accuracy whenever possible is a general goal. This is of particularly 
relevant importance as we are quickly approaching the Town’s 300" anniversary, where the Town 
House will most likely be playing a prominent role. 


From a financial perspective, over the life of the building it will cost less to install a slate roof 
rather than several asphalt roofs. Based upon a 30-year replacement cycle, the Town will most 
likely have to install at least 3 additional asphalt roofs before having to replace the one proposed 
slate roof. The installation of an asphalt roof on the Town House today would cost $90,000.00. A 
simple straight-line equation, with no material cost inflation factored in, would result in a total cost 
of $270,000.00 for these 3 additional asphalt shingle roofs. If you take into consideration that the 
current cost of installing an asphalt roof would at least double every thirty years, three additional 
asphalt roofs would be estimated to cost $1,260,000.00 ($180,000 @ year 30 + 360,000 @ year 
60 + 720,000 @ year 90) over the anticipate lifetime of a single slate roof. As the installation of 
an asphalt roof outside of a historic restoration project would not be eligible for CPC funding, 
these additional asphalt roof replacements would need to be funded through traditional budgetary 
means. 


The initial intention to use asphalt shingles instead of slate on the Town House roof during this 
renovation project was based solely upon the premise that the Town would not be able to afford 
the slate option due to the negative pricing pressures that were being felt throughout the 
construction industry because of the COVID pandemic. By having a comprehensive bid packet 
with well-designed specs, coupled with strategically timing the bid release in a fashion to be 
advantageous to the Town, the Town was able to secure a surprisingly low construction bid in 
comparison to what was expected. This alone is what is making it even possible to complete the 
Town House Renovations Project in the fashion of a full historic renovation including a slate roof. 


Slate roofing does have a longer lead time than asphalt shingles. Since the quarry where this slate 
would be coming from is local to New England, this longer lead time by itself is not anticipated to 
negatively affect the anticipated project completion date if a decision to move forward were to be 
made soon. Unfortunately, an extended delay in the ordering of the slate product could cause 
delays through a cascade effect as to when individual contractors can work on their portions of the 
project. To that point, I would like to get the slate product ordered as soon as possible to reduce 
the possibility of any notable delay. 


This is an amazing opportunity for the Town to return its seat of government back to its former 
glory in a way that respects the building’s history and provides the residents of today and the future 
with an impressive, finished product while still working well within the Town Meeting allocated 
budget for this restoration project. I believe installing a slate roof in this case makes sense and I 
am hopeful that you will agree with this assessment. 


Thank you, 


John A. Parent, MBA 
TOWN OF SOUTHBOROUGH 
Director of Facilities 


TOWN OF SOUTHBOROUGH Tel: 508-485-1210 
DEPARTMENT OF PUBLIC WORKS Fax: sataiee = 4444 


147 Cordaville Road 
Southborough, MA 01772 


DATE: July 17, 2023 MEMORANDUM 


TO: Southborough Select Board 

CC: Mark Purple, Town Administrator. 

FROM: Abdul Alkhatib, InterinDPW Superintendent 77” 
SUBJECT: Newton Street Paving Contract — Request Award 


The Department of Public Works opened bids on Wednesday, July 12, 2023 for the Newton Street 
Mill and Overlay and Alt 1 for Stockwell Lane and Fitzgerald Lane sidewalk replacement. Enclosed 
is a summary of the bid results. The subject bid, appropriate advertising and actual bids are available 
at the DPW office. 


We recommend that the contract for $296,719.00 be awarded to the low bidder Newport Construction 
Corp., 145 Temple St., Nashua, NH 03060. 


This cost is based on the following: 


Base Bid $251,769.00 


Alt | $44,950.00 
$296,719.00 


Funding for the base bid is from the 2022 Town Meeting Warrant Article 15 - Newton Street Water 
Main Replacement. 


Alt 1 is for replacing sidewalks on Stockwell Lane and Fitzgerald Lane. That could be funded by the 
2023 Town Meeting Warrant Article 7B ~ Sidewalk Maintenance. 


Lazaro Paving ee, Keating Co. J.H. Lynch & Sons — Constr Corp Massachusetts Broken a Albert, Inc. The Hatch — inc 
Unit Total Total Unit Total Total Unit Totat Total Unt 


a $ 4,400.00] $ 187.00 $ 3,740.00]$ 470.00 $ 9,400.00] $ 186.00 $ 3,72000]$ 300.00 $ 6,000.00|$ 200.00 $ 4,000.00] $ 300.00 $ 6,000.00 
PER EACH 


Sees 2.20 $ 46,200.00]$ 230 $ 48,300.00|$ 2.86 $ 60,060.00|]$ 2.04 $ 42,840.00|$ 2.00 $ 42,000.00|$ 3.25 $ 68,250.00|$ 150 $ 31,500.00 
PER SQUARE YARD 


—o 750 $ 22,500.00|$ 5.00 $ 15,000.00|$ 480 § 14,400.001$ 5.69 $ 17,070.00|$ 5.50 $ 16500.00|$ 6.00 $ 18,000.00/$ 3.50 $ 10,500.00] 
PER FOOT 


head ieee wpas aaa “0.65 $ 7,150.00|$ 0.65 $ 7,150.00|$ 150 $ 16,500.001$ 0.66 $ 7,26000]$ 065 $ 7,150.00/$ 060 $ 6,600.00/$ 1.00 § 11,000 33,000.00 | 
PER FOOT _ 


BASE BID ~ 272, 159. 13 280,561.75 ~ 341,064. 00 ~~ 251,769.00 287; 919.00 00 318,595.00 755275.00 


ALTERNATE lca re BIDFORM | 


ed a ee "§ 12,500.00] $ 120.00 $ 15,000.00]$ 125.00 $ 15,625.00]$ 50.00 $ 6,250.00]$ 55.00 § 6875.00|$ 75.00 § 9,375.00] $ 100.00 $ 12,500.00 | 
Baad oe CUBIC YARD 


es a "75.00 $ 2,280.00]$ 15.00 $  450.001$ 90.00 $ 2,700.00/$ 65.00 $ 1,950.00]$ 35.00 $ 1,050.00]$ 50.00 $ 1,500.00|$ 100.00 $3, 3,000.00 | 
' PER CUB'C YARD 


Pe ee tesa ater ~ $ 33,600.00 | $ 225.00 $ 47,250.00/$S 240.00 $ 50,400.00] $ 175.00 $ 36,750.00]$ 200.00 $ 42,000.00|$ 225.00 $ 47,250.00] $ 300.00 $ 63,000.00] 
PER TON 


 AB,3 350.00  62,700.0 00 62,700. 00 «G6 B,F 25.00, 725. 00 ~—s—«49SO.0002~C~*~* 950.00 ~ 49,925.00 00  §8,125 125.0 0 ~~ 78,500. 00 


TOTAL 320,509.13 343,261.75 409,789.00 296,719.00 337,844.00 376,720.00 371,775.00 


CHARGE 


TOWN OF SOUTHBOROUGH 
NEARY SCHOOL BUILDING COMMITTEE 
AD-HOC 


The Neary School Building Committee (“School Building Committee”) shall be an ad-hoc 
committee, appointed by the Select Board. 


Initially, the School Building Committee shall be responsible for conducting a feasibility study 
into the options for renovations or new construction at the existing Neary School site. Specific 
emphasis should be placed on understanding the work and recommendations of the Capital 
Planning Committee - School Research Subcommittee in coordination with the School 
Administration. 


Updates to this charge should be made as the project progresses to better outline the scope of 
responsibilities of the School Building Committee. 


The School Building Committee shall ensure compliance and coordination with any statutes and 
regulations related to Massachusetts School Building Authority (“MSBA”) projects. 


The School Building Committee shall provide updates on their progress at least quarterly to both 
the Southborough School Committee and Select Board. 


The voting positions shall be filled by residents of the community who are willing to volunteer 
their time. 


All ex-officio roles are required to be filled to maintain compliance with MSBA regulations. 
These positions will not count toward the quorum, nor will they have a vote on committee matters. 


The School Building Committee can set up subcommittees and appoint members to these 
subcommittees from their appointed voting and non-voting members, as they see fit. 


All appointments should be renewed annually. 


Membership 


1. Ex-officio Members 
e Superintendent of Schools 
e Assistant Superintendent of Operations 
e Assistant Superintendent of Schools (Member knowledgeable in educational 
mission and function of facility) 
e School Director of Finance 
e Neary School Principal 


e Woodward School Principal 


Approved by Select Board — February 15, 2022; 
Amended — March 15, 2022; March 24, 2022; May 2, 2023 


e Town Administrator 
o Town Treasurer/Finance Director 


2. Voting members (preference is for at least a portion of this group to have prior 
experience with construction of public buildings). 
e School Committee Member 
e Select Board Member 
e Advisory Committee Member 
e Capital Improvement and Planning Committee Member 
e Residents at Large (threefive) — architecture, engineering, and/or construction 
experience preferred. 


Approved by Select Board — February 15, 2022; 
Amended — March 15, 2022; March 24, 2022; May 2, 2023 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, August 8, 2023 6:30 PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and 
Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:31 PM. 


Il. Public Comment 
There was no public comment. 


Il. Scheduled Appointments (Board may vote) 
a. Committee Interviews and Appointments 
i. Laura Chiocco — Youth Commission; term to expire 6/30/2025 

Ms. Chiocco introduced herself to the Board and shared her qualifications for the Youth Commission. 
Mr. Dennington moved to appoint Ms. Chiocco to the Youth Commission, term to expire 6/30/2025. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

ii. Ginny Martins — Tricentennial Committee, term to expire 6/30/2024 

iii. Don Morris — Tricentennial Committee, term to expire 6/30/2024 

iv. Jim Blaschke — Tricentennial Committee, term to expire 6/30/2024 
Ms. Martins, Mr. Morris and Mr. Blaschke did not appear before the Board on the matter. Mr. 
Dennington stated that Ms. Martins, a local realtor and at-large applicant, Mr. Morris, a long-time 
community participant and at-large applicant, and Mr. Blaschke, the Historical Commission’s 
recommendation for this committee, are all strong candidates. Mr. Dennington moved to appoint 
Ms. Martins, Mr. Morris and Mr. Blaschke to the Tricentennial Committee, terms to expire 
6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. 
Dennington stated that, with the appointment of these individuals, the Tricentennial Committee 
could now be seated, as there is a quorum and their goal is to produce an initial report by December 
2023. 

v. Brett Ramsay — Economic Development Committee, term to expire 6/30/2025 
The Board interviewed Mr. Ramsay for a seat on the Economic Development Committee. The Board 
and Mr. Ramsay agreed to revisit his potential appointment at a later date after Mr. Ramsay spoke 
with the Economic Development Committee. 


Under other matters, the Board discussed migrants temporarily housed in Southborough at this time. 
Mr. Dennington updated the Board and public as to the current status regarding the 18 asylum- 
seeking families placed in Southborough by the State. He stated a registry had been created for 
items needed by the families and referred to the Town’s website for future needs. Mr. Dennington 
thanked Ms. Lisa Braccio and Fire Chief Achilles for their efforts with the migrant needs. Chief 
Achilles updated the Board and public on the current situation with the migrant families, including 
the need for breakfast, basic needs and medical care for the families. He also stated that advanced 
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planning for contingencies would continue. The Board thanked Chief Achilles for his efforts to assist 
the families and create structure around the situation. 

b. Public Forum — Mass Housing 40B applications for 120 and 250 Turnpike Road 

Mr. Dennington described the application process for 40B projects and updated the public regarding 
the current status of the applications for 120 and 250 Turnpike Road. He stated that the Board would 
compile a comment letter to send to Mass Housing and noted the Stewardship Committee and 
Conservation Commission have sent comment letters to the Board and the Planning Board would be 
compiling a comment letter, as well. He stated that all comments are due to Mass Housing by August 
18", Mr. Michael Ferris appeared before the Board on both projects. 

120 Turnpike Road — Ms. Joyce Greenleaf, 4 North Street and Chair of the Stewardship Committee, 
appeared before the Board on this proposed application. She stated that, as overseer of the 
Breakneck Hill Conservation Area, which abuts this project, the Stewardship Committee has 
landscape and lighting concerns that may impact wildlife, vistas and habitats. She stated that the 
Stewardship Committee has put forth several recommendations in their comment letter that they 
hope the Board will support. Mr. Dennington pointed out the area where the properties meet and 
added that the community has to weigh progress towards its affordable housing goals while 
protecting the environment. The Board thanked Ms. Greenleaf for the thoughtful comment letter 
and reiterated that the ZBA would be in charge of project review and approval. Mr. Ferris thanked 
the Board for attending the site visit and stated that, as developers, they want to be supportive of 
environmental concerns while advancing affordable housing goals and their business model. Mr. 
Dennington stated that the Board’s position is one of support for this project. 

250 Turnpike Road — Mr. James Nichols Worley, 94 Main Street, shared his comments on the positive 
tradeoffs related to 40B developments and asked that the Board keep the positives in mind. Mr. 
John St. Andre, 14 Skylar Drive, an abutter to the property and representative of a group of abutters, 
appeared before the Board on this proposed application. He stated that, although the Board will not 
review the application on behalf of the Town, they would make a choice to offer support for the 
project. Mr. St. Andre asked that the Board’s letter include the concerns of the abutters and offered 
additional draft language. He stated that the abutters believe they have property rights, dating back 
to 1986 and, reaffirmed in 1990, which would prevent the developer from developing the land and 
preclude access onto Parkerville Road. He also asked that the Board’s letter contain the abutters’ 
concerns regarding drainage. Mr. Hamilton asked how the agreement between the abutters and 
owner was memorialized. Mr. St. Andre stated the agreement was oral in nature, presented to the 
governing boards in a public setting and referenced in the restrictions in the decisions. He also noted 
the neighbors performed their part of the agreement. Ms. Cook asked if there was an appetite to 
work with the developer. Mr. St. Andre stated that the developer has not contacted the abutters to 
meet but the abutters are open to it. Mr. Hamilton and Mr. Stivers are supportive of including the 
abutter’s comments in the Board’s letter. Mr. Eric Glaser, 9 Skylar Drive, stated that he is supportive 
of affordable housing in Southborough but his concerns centered on the scale of the building and the 
impacts to the residential neighborhood. He stated he is supportive of the proposed project at 120 
Turnpike Road. Mr. Mark Davis, 13 Skylar Drive, described the agreements with the various owners 
over the years. He stated that the neighbors consistently reiterated the following: 1) that there be 
no development on the residential lot, providing a buffer between the office building and the 
neighbors; and 2) that there be no access onto Parkerville Road. Mr. Davis illustrated how the 
commercial and residential sites have always been intertwined and expressed concern about the 
drainage and water flow issues in the area. He stated he believes the residential site is using the 
benefits from the commercial site in order to move forward with the 40B development. Mr. Dirk 
Numier, 19 Fairview Drive, advocated for smaller affordable housing projects with a lesser overall 
impact, rather than the large projects proposed at 250 Turnpike Road. He feels the larger projects 
will negatively impact the character of the Town. He asked that the Board’s letter to Mass Housing 
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include his comments. Mr. Ferris thanked everyone for their comments and stated that it would be 
difficult to address all concerns at this time. He stated that the issues raised would be addressed at 
the ZBA hearings and he is open to meeting with the abutters. He also stated he thinks the letter 
drafted by the Board to Mass Housing is comprehensive and includes the abutters’ concerns. Mr. 
James Munsell, 7 Skylar Drive, asked if the developer has ever developed a 40B project, as he views 
experience as critical to the success of this type of project. Also, he asked that the Board consider 
that their site visit was conducted during the summer months with full foliage and asked for 
consideration of the site impact during the winter months. Mr. Dennington stated that the Board’s 
position is one of qualified support for this project and thanked everyone for their comments. 


The Board recessed at 8:24 PM and resumed the meeting at 8:36 PM. 


Reports 
a. Chair’s Report 
i. St. Mark’s land transfer update 
Mr. Dennington reported that on July 11"", the Town successfully closed on the land swap transaction 
with St. Mark’s School that was approved by Town Meeting 2023. He thanked Ms. Cook, Ms. Landry 
and Mr. Purple for their efforts with the matter. 
b. Member’s Report 
i. Update on regional dispatch discussions with Framingham 

Mr. Hamilton reported that he and Mr. Stivers attended a meeting with the Chief Financial Officer for 
the Town of Framingham to learn about Framingham’s efforts to consolidate their Police and Fire 
communications and potentially host a Regional Emergency Communications Center (RECC). He 
stated Framingham is in discussions with Sudbury, Wayland and Natick regarding the RECC. Mr. 
Hamilton stated discussions would continue and that Framingham’s timeline for completion of the 
RECC would be the end of 2024/early 2025. Mr. Stivers added that governance of a potential RECC 
was discussed and Framingham’s mayor is supportive of reasonable flexibility regarding this matter. 

ii. Report on formal positions taken by Select Board-appointed committees 

iii. Open Space Commission letter, RE: Fayville Hall plantings 
Mr. Hamilton stated that item ii. and iii. are related. He stated he was in receipt of the Open Space 
Preservation Commission letter to the Planning Board regarding plantings at Fayville Hall and he does 
not believe the Open Space Preservation Commission had any jurisdiction in the matter. He is 
concerned about boards/committees commenting on matters that are not within their purview and 
would like to reinforce that, when acting in an official capacity, boards/committees appointed by the 
Board follow the bylaws that govern their charge. 

iv. Rates used for present value calculations 
Mr. Hamilton stated that he believes the decision to approve the slate roof on Town Hall was a bad 
financial decision, largely due to how the present value calculation was arrived at. He stated he 
would like to see consistency applied to present value calculations. Mr. Hamilton suggested that the 
Board meet with the Advisory Committee and the Capital Planning and Improvement Committee to 
discuss present value calculations. 

v. Update on new transfer sticker waiver process 
Ms. Landry stated that seniors are receiving mailers that detail the $40 dollar fee and waiver 
information. She stated that this fee structure would be followed for a year and then revisited. 
c. Town Administrator’s Report 
Mr. Purple stated that he, along with Mr. Hamilton and Ms. Landry, met with the State Housing 
Secretary to discuss the current situation with incoming migrants. Mr. Purple stated he stressed the 
importance of upfront communication, partnership and planning with municipalities to ensure 
appropriate services are provided to the migrants. 
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i. State 911 recorder grant 
Mr. Purple reported that the State is no longer funding the recorders for the 911 services. Mr. Purple 
thanked Chief Newell and our legislative delegation for securing funds to purchase the recorder, 
which cost approximately $12,000. He stated there would be yearly maintenance costs for the Town 
to absorb. 
Mr. Purple also reported that the Town is reviewing health plans for its retirees in order to save 
money for the retirees and the Town. He stated discussions are ongoing and a formal presentation 
would be made at the Board’s September 5'" meeting. Ms. Cook requested that a Board member be 
present for the forum to be held for retirees prior to the September 5" Board meeting. 


Consent Agenda 

a. Approve Open Session Meeting Minutes: July 11, 2023; July 26, 2023; July 28, 2023 

Mr. Stivers requested to hold Consent Agenda item “a”. Mr. Stivers had a title change to the 

minutes. Mr. Dennington moved to approve the minutes from July 11, 2023, as edited, July 26, 2023, 

as presented and July 28, 2023, as presented. Mr. Stivers seconded the motion. The motion was 

unanimously approved (5-0-0). 

b. Accept donation in the amount of $500 from Andrew Abu Realtors to the Recreation Department 

Mr. Stivers requested to hold Consent Agenda item “b”. Mr. Stivers thanked Andrew Abu Realtors 

for their community support. Mr. Dennington moved to approve Consent Agenda item “b”. Mr. 

Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. Reappoint Jeffrey Klein to the Taxation Aid Committee, term to expire 6/30/2024 

Mr. Dennington moved to approve Consent Agenda items “c”, “d” and “e”. Mr. Stivers seconded the 

motion. The motion was unanimously approved (5-0-0). 

d. Appoint Dave Hagen and Brittney Remillard as Traffic Constables 

e. Appoint William Cundiff to the Southborough Emergency Planning Committee, Ex-Officio, no 
expiration date 

f. Release Executive Session minutes: January 17, 2023; April 18, 2023; April 21, 2023; May 2, 2023 

Mr. Dennington moved to approve Consent Agenda item “f’. Mr. Stivers seconded the motion. The 

motion was approved (3-0-2). Mr. Hamilton and Ms. Landry abstained, as they were not part of the 

Board for these meetings. 


Other Matters (Board may vote) 

a. Update on migrants temporarily housed in Southborough 

See above. 

b. Approve recommendation for St. Mark’s Street Park bid award 

Mr. Dennington stated that the recommendation is to reject all bids, as this is in the best interest of 
the Town. He stated that only two bids were returned, both of which were above the amount 
authorized by Town Meeting. Mr. Purple stated he met with Greg Russell from VHB and DPW 
Superintendent Cundiff to discuss reworking some elements of the park project bid that may be 
taken care of through E.H. Perkins and the DPW. He stated Mr. Russell would create a new bid 
package, based on the removal of those elements, which would be ready for this construction 
season. Mr. Purple suggested the date for completion be moved to Spring of 2024, which would 
allow for a reduction in cost for plantings. The Board discussed the changes to the bid package and 
timing for the completion of the park. Mr. Purple stated the goal is to create a park within the 
authorized budget that meets the Town’s design and goals. Mr. Dennington moved to reject all bids 
in the St. Mark’s Street Park Project in the best interest of the Town. Mr. Stivers seconded the 
motion. The motion unanimously passed (5-0-0). 

c. Approval of comment letter to Mass Housing for 120/250 Turnpike Road 
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120 Turnpike Road — The Board discussed the issues relative to the 120 Turnpike Road letter. The 
Board agreed to support the project. They also agreed to have Mr. Hamilton revise the draft letter to 
include Mr. Dennington’s and Mr. Talerman’s edits and include the Conservation Commission’s and 
Stewardship Committee’s letters as exhibits. Mr. Dennington moved to issue a letter of support for 
120 Turnpike Road and task Mr. Hamilton to create the letter, including Mr. Dennington and Mr. 
Talerman’s edits and attaching the Conservation Commission’s and Stewardship Committee’s letters 
as exhibits. Ms. Cook seconded the motion. The motion was unanimously approved (5-0-0). 

250 Turnpike Road — The Board discussed the issues relative to the 250 Turnpike Road project and 
edited the letter. They offered qualified support through the letter. Mr. Stivers moved to send the 
letter drafted by Mr. Hamilton, as discussed and amended, to Mass Housing. Mr. Dennington 
seconded the motion. The motion was unanimously approved (5-0-0). 

d. Update on potential transfer of CPC funds to AHTF 

e. Review and discussion of Select Board FY 24 goals 

Mr. Dennington reviewed the goal under Administration and Operations — enhancing communication 
and newsletter. Mr. Purple stated he is working on this goal, as well, and will have information to 
present to the Board by its 2" scheduled meeting in September. Mr. Dennington stated that 
Advisory Board Chair Andrew Pfaff would like to coordinate with the Board on certain goals, where 
appropriate. Mr. Stivers suggested using the Member’s Report section of each meeting to provide a 
brief update on goals. 


Public Comment 

Mr. Dennington thanked Mr. Tim Litt for his comments relative to the Public Works Planning Board 
(PWPB). Mr. Hamilton stated that the PWPB is an item that should be heard by the Board at a future 
meeting, as there are many people who wish to comment on the matter. Mr. Dennington stated that 
DPW Superintendent Cundiff should have the opportunity to comment on the matter, as well. Ms. 
Cook suggested that Mr. Purple and Assistant Town Administrator Vanessa Hale survey how other 
towns address DPW issues handled by the PWPB. There was no public comment. 


Executive Session 

Mr. Dennington moved to enter the Board into Executive Session per M.G.L. Chapter 30A, Section 21, 
at 9:34 PM and not return to Open Session, to (1) Review and approve Executive Session minutes 
from June 20, 2023; June 26, 2023; July 26, 2023 (Exemption 7); (2) Update from Counsel on pending 
litigation [Barron v. Kolenda] (Exemption 3); and (3) Discuss the reputation, character, physical 
condition or mental health, rather than professional competence of an individual or to discuss the 
discipline or dismissal of, or complaints or charges brought against, a public officer, employee, staff 
member or individual (Exemption 1). Mr. Stivers seconded the motion. The motion was unanimously 
approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. Stivers, aye; Mr. Hamilton, aye; 
Ms. Landry, aye (5-0-0). 


Upcoming Meetings 
September 5, 2023 September 5, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the August 8th, 2023 SB Meeting: 
e §=Citizen Activity Form for Laura Chiocco, dated June 26, 2023 
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Citizen Activity Form for Ginny Martins, dated May 5, 2023 

Citizen Activity Form for Don Morris, dated April 25, 2023 

Email Communication from Kevin Miller, dated July 7, 2023, RE: Tricentennial Committee 
Citizen Activity Form for Brett Ramsay, dated May 14, 2023 

Comprehensive Permit Site Approval Application — Rental for 120 Turnpike Road, with 
attachments 

Comprehensive Permit Site Approval Application — Rental for 250 Turnpike Road, with 
attachments 

Presentation by Ferris Development Group for 120 and 250 Turnpike Road, dated June 5, 
2023 

Bid Evaluation 7.27.23 - St. Mark's Street Park Construction 

Letter from Chief Newell to Board 8.8.23 

Draft Letter Proposed 40B Development, 120 Turnpike to Mass Housing 
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Citizen Activity Form 


Good Government Starts with You 


Date Submitted: June 26, 2023 
Name: Laura Chiocco 


Home Address: 34 Oregon Rd 
Southboro MA 01772 


Mailing Address: 34 Oregon Rd 
Southboro MA 01772 
Phone Number(s): aaa 
Email Address: =a 


Current Occupation/Employer: Homemaker 
Narrative: | have a Bachelors degree in psychology and a Masters degree in community counseling. I have 
worked in a number of settings from hospital to nonprofit community support organizations 
providing individual and group counseling. I provided outpatient intensive therapy to the teenage 
population specifically. Since I am home full time I have great flexibility and abundant time to 


direct towards issues I care about. 
Board(s) / Committee(s); — YOUTH COMMISSION 
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Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: May 5, 2023 
Name: Ginny Martins 
‘Home Address: 87 Main Street 
: Southborough, MA 01772 


Mailing Address: 87 Main Street 
Southborough 


Email Address: 


Current Occupation/Employer: Realtor, Ginny Martins & Associates Real Estate 
Narrative: Office of The Southborough Select Board 
Southborough Town House 
17 Common Street 
Southborough, MA 01772 


Regarding: Town of Southborough, Tricentennial Committee Application 
Dear Members of the Southborough Select Board, 


I would like to extend my sincere appreciation for your consideration of my desire to serve on the 
Southborough Tricentennial Committee. 300 years is a monumental milestone celebration for our 
town, a town that I have been proud to call home for the past 31 years. As a Southborough 
Realtor with my place of business in the heart of downtown, I have the pleasure of introducing 
homebuyers each and every day to the wonderful quality of life that can be enjoyed in our 
beautiful community. Nothing would make me prouder than being an integral part.of a 
celebration that honors all that our amazing community has to offer! From Chestnut Hill Farm to 
The Burnett House, Breakneck Hill Farm, The Southborough Golf Club, St. Mark’s Field, Beal’s 
Preserve, and so many more local attractions, the potential for celebration for all ages is endless. 


I love to support our local community and have been a proud sponsor of Kindergroup’s Kids 
Turkey Trot, The NECC 5K Fundraiser, Kindergroup’s Santa Day Festivities, Southborough 
Youth & Family Services, The Southborough Food Pantry, Earth Day, The Southborough Rotary 
Club, Heritage Day, and this year I am sponsoring the 2023 Art on the Trails. I also enjoyed my 
participation as a member of the St. Mark’s Golf Course Master Plan Committee. 


As far as special skills, I have extensive experience working with volunteer committees as a 
former event coordinator and marketing director for a non-profit organization. I successfully 
managed more than 20 large scale fundraising events, from Black Tie Gala’s to Family Festivals 
and large-scale public concerts. (Please See Event resume). I spearheaded countless fundraising 
efforts, formed successful committees, administered budgets, directed marketing and media 
efforts, solicited and secured major corporate sponsorships, and regularly exceeded fundraising 
goals. What I take most pride in are my creative skills and ability to motivate and inspire 
volunteer groups. 
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Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


I have a flexible work schedule and could be available during the days, evenings and on 
weekends. 


I believe my unique skills and resources would be an asset to the committee, as well as my strong 
work ethic and genuine enthusiasm for the Town of Southborough. Please feel free to contact me 


if you have any questions or require additional information. 


With sincere regards, 
Ginny Marti 


Board(s) / Committee(s); | TRICENTENNIAL COMMITTEE 
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Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: April 25, 2023 
Name: Donald C. Morris 


Home Address: 45 Deerfoot Road 
Southborough 


Mailing Address: 45 DEERFOOT ROAD 
SOUTHBOROUGH 


Phone Number(s): - 


Email Address: (ea Sri eee 


Current Occupation/Employer: Retired : 
Narrative: Unlimited time available. Engineering degree, retired senior manager in Defense Department, 
Southborough Planning Board member 41 years, former Town employee Cemetery Department, 
grew up in Southborough. 
Board(s) / Committee(s): | TRICENTENNIAL COMMITTEE 
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Melanie Otsuka 


From: Kevin Miller 

Sent: Friday, July 7, 2023 9:20 AM 
To: Melanie Otsuka 

Subject: Re: Tricentennial Committee 
Hi, Melanie, 


At our meeting of Thursday, June 27th, the Historical Commission voted to nominate Jim Blaschke as our 
representative to Southborough's Tricentennial Committee. | hope the Select Board will appoint Mr. Blaschke 
at their earliest convenience. 

Thank you! 


-Kevin 


Kevin Miller, Chair 
Southborough Historical Commission 


From: Kevin Miller <kmillerp@southboroughma.com> 
Sent: Monday, June 5, 2023 11:09 AM 

To: Melanie Otsuka <motsuka@southboroughma.com> 
Subject: Re: Tricentennial Committee 


Great! Thanks, Melanie! 
-Kevin 


From: Melanie Otsuka <motsuka@southboroughma.com> 
Sent: Monday, June 5, 2023 9:23 AM 

To: Kevin Miller <kmiller@southboroughma.com> 
Subject: RE: Tricentennial Committee 


Good morning- 


That should be fine. If anything changes, I will let you know? 


Thank you, 
Melanie 


Melanie Otsuka 

Executive Assistant 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 
(S08) 485-0710, ext. 3004 


motsuka@southboroughma.com 
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Citizen Activity Form 


Good Government Starts with You 


Date Submitted: May 14, 2023 
Name: Brett 


Home Address: 24 Granuaile Rd 
Southborough, MA. 01772 


Mailing Address: 24 Granuaile Rd 
Southborough, MA. 01772 


Phone Number(s): = = i EE 
Email Address: EE 


Current Occupation/Employer: Palantir Technologies 
Narrative: New Southborough resident with a young family. Interested in investing time and energy in 


ensuring Southborough continues to thrive for the long-term. 


Board(s) / Committee(s); | CAPITAL IMPROVEMENT AND PLANNING COMMITTEE 
___ ECONOMIC DEVELOPMENT COMMITTEE 
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MASSHOUSING 


Comprehensive Permit 
Site Approval Application 
Rental 


www.masshousing.com | www.masshousingrental.com 


Comprehensive Permit Site Approval Application/Rental 


Attached is the Massachusetts Housing Finance Agency (“MassHousing”) application form for Project Eligibility/Site 
Approval (“Site Approval”) under the state’s comprehensive permit statute (M.G.L. c. 40B, Sections 20-23 enacted as 
Chapter 774 of the Acts of 1969) known as “Chapter 40B”. Developers seeking a comprehensive permit to construct 
affordable housing under Chapter 40B and intending to use a MassHousing financing program or financing through the 
New England Fund (“NEF”) program must receive Site Approval from MassHousing. This approval (also referred to as 
“project eligibility approval”) is a required component of any comprehensive permit application to be submitted to the 
local Zoning Board of Appeals of the municipality in which the development is to be located . 


As part of its review of your application, MassHousing will conduct an inspection of the site and will solicit comments 
from the relevant municipality. MassHousing will consider any relevant concerns that the municipality might have about 
the proposed project or the developer. The applicant is encouraged, therefore, to make contact with the municipality 
prior to submitting the Site Approval application in order to ensure that the applicant understands any concerns that the 
municipality may be likely to raise regarding the proposed development. 


In order for a project to receive Site Approval, MassHousing must determine that (i) the applicant has sufficient legal 
control of the site, (ii) the applicant is a public agency, non-profit organization or limited dividend organization, and (iii) 
the applicant and the project are generally eligible under the requirements of the MassHousing program selected by 
the applicant, subject to final eligibility review and approval. Furthermore, MassHousing must determine that the site 
of the proposed project is generally appropriate for residential development (taking into consideration municipal 
actions previously taken to meet affordable housing needs ) and that the conceptual project design is generally 
appropriate for the site. In order for MassHousing to be able to make these findings (required by 760 CMR 56.04 (4)), 
it is important that you answer all questions in the application and include all required attachments. 


Please note that MassHousing requires that all applicants meet with a member of our Planning and 
Programs Department staff before submitting their application. Applications for any projects that have not 
been the subject of a required pre-application meeting will not be accepted or processed. 


Upon completion of its analysis, MassHousing will either issue a Site Approval Letter that approves, conditionally 
approves or denies the application. If the application is approved, the applicant should apply to the Zoning Board of 
Appeals within two years from the date of the Site Approval Letter (unless MassHousing extends such term in writing). 


Please note that Site Approval from MassHousing does not constitute a loan commitment by MassHousing or any other 
financing program. All potential MassHousing financing is subject to further review and underwriting by MassHousing’s 
Rental Lending Department. 


Please be sure you have familiarized yourself with all of the applicable requirements set forth in the Chapter 40B 
regulations and guidelines, which can be found at 


https://www.mass.gov/doc/760-cmr-56-comprehensive-permit-low-or-moderate-income-housing/download 
www.mass.gov/hed/docs/dhcd/legal/comprehensivepermitquidelines.padf. 


Instructions for completing the Site Approval Application are included in the application form which is attached . The 
completed application form and all additional documentation should be sent, after your pre-application meeting has 
been held, to: 


Manager of Planning Programs 
One Beacon Street, Boston, MA 02108 


We look forward to working with you on your proposed development. Please contact Jessica Malcolm at 617-854-1201 


or jmalcolm@masshousing.com to discuss scheduling your pre-application meeting or if there is any assistance that 
we can provide in the meantime to make your application process a smooth and efficient one. 


MHFA Application ID: 230 Page 2 of 25 


Our Commitment to You 
MassHousing recognizes that applicants seek some measure of predictability regarding the timeframe for our processing 


of their applications. Our staff will endeavor to adhere to the following schedule for reviewing applications for site approval : 


Within one week of receipt of your application (provided that you have attended a required pre-application meeting) a 
member of our staff will notify you of any of the items listed on the checklist at the end of the application form that were 
missing from your application package. Please note that our acknowledgement of receipt of an item does not indicate 
that any substantive review has yet taken place. 


If your application package is missing any of the items indicated on the checklist by an asterisk, we will not 
be able to continue processing your application until such items are received. 


If we have received the information which is crucial to the commencement of our review process, we will proceed to 
(i) give the municipality a period of thirty (30) days in which to submit comments relating to your proposal, (ii) schedule 


and conduct a site visit, and (iii) solicit bids for and commission and review an “as is” appraisal of your site. 


If during our review of your application package we determine that additional information or clarification is needed, we 
will notify you as soon as possible. Depending on when we receive such additional information, this may affect the 
amount of time required for MassHousing to complete the site approval process. 


Assuming that your application package was complete and that you respond in a timely manner to requests for 
additional information or clarification, we would expect to issue or deny your site approval within 90 days of our receipt 
of your application package. 


gio 


MASSHOUSING 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 1: GENERAL INFORMATION 


Name of Proposed Project: 120 Turnpike Road 
Municipality: Southborough County: Worcester 
Address of Site: 120 Turnpike Road 
Cross Street: 
Zip Code: 01772 
Tax Parcel I.D. Number(s): 37/120/4 


Name of Proposed Development Entity Ferris Development Group, LLC 
(typically a single purpose entity): 


Entity Type: Limited Dividend Organization 
* If the Proposed Development Entity is a Non-Profit, please contact MassHousing regarding additional documentation that must 
be submitted. 


Has this entity aleady been formed? Yes State Formed: Massachusetts 


Name of Applicant: FD 120 Turnpike, LLC 
(typically the Proposed Development Entity or its controlling entity or individual) 


Applicant's Web Address: http://www.ferrisdevelopment.com 


Does the applicant have a related party relationship with any other member of the development team? Yes 


If yes, please explain: 


David M. Ferris is the owner of both LLCs. 


Primary Contact Information: 
Contact Name: Brian R. Charville Relationship to Applicant: 


Company Name: Ferris Development Group, LLC General Counsel and COO 
Address: 118 Turnpike Rd., Ste. 300 
Municipality: Southborough State: Massachusetts Zip: 01772 
Phone: 508-281-5610 Cell Phone: 617-631-4434 


Email: bcharville@ferrisdevelopment.com 
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Secondary Contact Information: 
Contact Name: David M. Ferris Relationship to Applicant: 
Company Name: FD 120 Turnpike, LLC 
Address: 118 Turnpike Rd., Ste. 300 
Municipality: Southborough State: Massachusetts Zip: 01772 
Phone: 508-281-5600 Cell Phone: 617-529-9556 


Email: david@ferrisdevelopment.com 


Additional Contact Information: 
Contact Name: Relationship to Applicant: 


Company Name: 


Address: 
Municipality: State: Zip: 
Phone: Cell Phone: 
Email: 


Anticipated Construction Financing: Other 


Name of Lender (if not MassHousing financed): 


Anticipated Permanent Financing: NEF 


Other Lenders: Digital Credit Union 


Please note: under the NEF Program, a minimum of 25% of the Permanent financing must be obtained from an NEF 
Lender and remain in place for 5 years 


Age Restriction: None 


Brief Project Description: 


The overall property consists of 20.48 acres of land located in both the Highway Business and Residence A zoning districts. The 
project includes creation of a separate 8 acre lot at the south end of the property, located entirely within the Residence A district, 
and the construction of a 60 unit apartment building with appurtenant parking and utilities on the new lot. The project also includes 
a proposed dog park and playground area. There will be no change to the existing septic system or other infrastructure on the 
property. There will be a 35' easement from the existing lot to the new lot for access and utilities. The newly created lot will have 
access to Turnpike Road via a 24' access driveway with 4' sidewalk. 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 2: EXISTING CONDITIONS / SITE INFORMATION 


In order to issue Site Approval, MassHousing must find (as required by 760 CMR 56.04 (4)) that the site is generally 


appropriate for residential development. 


Buildable Area Calculations (Acres) 


Total Site Area: 

Wetland Area (per MA DEP): 

Flood Hazard Area (per FEMA): 
Endangered Species Habitat (per MESA): 
Conservation / Article 97 Land: 
Protected Agricultural Land (i.e. EO 193): 
Other Non-Buildable: 

Total Non-Buildable Area: 

Total Buildable Area: 


Current use of the site and prior use if known: 


Undeveloped woodland. 


Is the site located entirely within one municipality? 
If not, in what other municipality is the site located? 


How much land is in each municipality? 


Additional Site Addresses: 


Current zoning classification and principal permitted uses: 


Residence A 
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8.02 
0.23 
0.00 
0.00 
0.00 
0.00 
0.00 
0.23 
7.79 
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Previous Development Efforts 


Please list any previous applications pertaining to construction on or development of the site, including (i) type of application 
(comprehensive permit, subdivision, special permit, etc.); (ii) application filing date; (iii) date of denial, approval or withdrawal. Also 
indicate the current Applicant’s role, if any, in the previous applications. 


Note that, pursuant to 760 CMR 56.03 (1), a decision of a Zoning Board of Appeals to deny a Comprehensive Permit, or (if the 
Statutory Minima defined at 760 CMR 56.03 (3) (b or c) have been satisfied) grant a Comprehensive Permit with conditions, shall 
be upheld if a related application has previously been received, as set forth in 760 CMR 56.03 (7). 


None. 


To the best of your knowledge, has this site ever been rejected for project eligibility/site approval by 
another subsidizing agency or authority? No 


If Rejected, Please Explain: 


Existing Utilities and Infrastructure Yes/No __ Description 

Wastewater- private wastewater treatment Yes Private wastewater treatment 
Wastewater - public sewer No 

Storm Sewer Yes Can be extended from Lot A 
Water-public water Yes Water to be extended from Lot A 
Water-private well No 

Natural Gas No 

Electricity Yes Can be extended from Lot A 
Roadway Access to Site Yes Easement through Lot A to Turnpike 
Sidewalk Access to Site No 

Other No 


Describe Surrounding Land Uses: 


Property to the north, 118 & 120 Turnpike, is commercial office use, owned by applicant. Property to the west, 132 &134 Turnpike 
Rd., is commercial office use. Property to the east, 104 Turnpike Rd., is a commercial nursery. Property to the south is owned 
by the Town of Southborough. 


Surrounding Land Use/Amenities Distance from Site Available by Public Transportation? 
Shopping Facilities 4.00 N/A 
Schools 3.00 N/A 
Government Offices 3.00 N/A 
Multi-Family Housing 3.00 N/A 
Public Safety Facilities 3.00 N/A 


MHFA Application ID: 230 Page 7 of 25 


Office/Industrial Uses 0.01 N/A 


Conservation Land 0.01 N/A 
Recreational Facilities 1.00 N/A 
Houses of Worship 3.00 N/A 
Other 0.00 N/A 


Public transportation near the Site, including type of transportaion and distance from site: 


There is one MBTA station at 87 Southville Rd., 6 minutes from the site. 


Site Characteristics and Development Constraints 


Are there any easements, rights of way or other restrictions of record affecting the development of the site ? No 
Is there any evidence of hazardous, flammable or explosive material on the site? No 
Is the site, or any portion thereof, located within a designated flood hazard area? No 
Does the site include areas designated by Natural Heritage as endangered species habitat? No 
Are there documented state-designated wetlands on the site? Yes 
Are there documented vernal pools on the site? No 
Is the site within a local or state Historic District or listed on the National Register or Historic Places? No 
Has the site or any building(s) on the site been designated as a local, state or national landmark? No 
Are there existing buildings and structures on site? No 
Does the site include documented archeological resources? No 
Does the site include any known significant areas of ledge or steep slopes? No 
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Application for Chapter 40B Project Eligibility / Site Approval 


for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 
Section 3: PROJECT INFORMATION 


In order to issue Site Approval, MassHousing must find (as required by 760 CMR 56.04 (4)) that the proposed project appears generally eligible under 
the requirements of the housing subsidy program and that the conceptual project design is generally appropriate for the site. 


Construction Type: New Construction 


Total Dwelling Units: 60 Total Number of Affordable Units: 15 
Number of Market Units: 45 Number of AMI 50% Affordable Units: 0 
Number of AMI 80% Affordable Units: 15 


Unit Information: 


Unit Type Bedrooms Baths # Of Units Unit Sq. Ft. Rent Utilities 

Market 1 Bedroom 1 Bath 28 915 $2,475 $0 
Market 2 Bedroom 2 Baths 13 1,300 $3,000 $0 
Market 3 Bedroom 3 Baths 4 1,375 $3,525 $0 
Affordable Unit - Below 80% 1 Bedroom 1 Bath 9 915 $1,775 $236 
Affordable Unit - Below 80% 2 Bedroom 2 Baths 4 1,177 $2,130 $318 
Affordable Unit - Below 80% 3 Bedroom 3 Baths 2 1,352 $2,461 $396 


Utility Allowance Assumptions (utilities to be paid by tenants): 


Tenants to pay electric utilities, which include heating, cooking, electricity and water heating. 


Percentage of Units with 3 or More Bedrooms: 10.00 


* Note that the January 17, 2014 Interagency Agreement Regarding Housing Opportunities for Families with Children requires that at least 10% of the 
units in the Project must have three (3) or more bedrooms. Evidence of compliance with this requirement must be provided at Final Approval. 


Handicapped Accessible Units - Total: 0 Market Rate: 0 Affordable: 0 


Gross Density (units per acre): 7.4813 Net Density (units per buildableacre): 7.7022 


Building Information: 
Building Type Construction Type Stories _ Height 


Residential i i Construction 
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Will all features and amenities available to market unit residents also be available to affordable unit residents? Yes 


If not, explain the differences: 


Parking 


Total Parking Spaces Provided: 114 


Lot Coverage 
Buildings: T% 
Usable Open Space: 74% 


Lot Coverage: 23% 


Ratio of Parking Spaces to Housing Units: 1.9 


Parking and Paved Areas: 16% 


Unusable Open Space: 3% 


Does project fit definition of “Large Project” (as defined in 760 CMR 56.03 (6))? No 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 4: SITE CONTROL 


Grantor/Seller: 
Grantee/Buyer: 

Grantee/Buyer Type: Applicant 
If Other, Explain: 


Are the Parties Related? No 


For Deeds or Ground Leases: 


Date(s) of Deed(s) or Ground Leases(s): 08/24/2020 


Purchase Price: $3,475,000 


For Purchase and Sales Agreements or Option Agreements: 


Date of Agreement: 

Expiration Date: 

Date of Extension (if extension granted): 
New Expiration Date (if extension granted): 
Purchase Price: 


Will any easements or rights of way over other 
properties be required in order to develop the site 
as proposed?: 


If Yes, Current Status of Easement: Owned by Development Entity 
Date(s) of Easements(s): 
For Easements: 


Date of Agreement: 


Purchase Price: $0 


For Easement Purchase and Sales Agreements or Easement Option Agreements: 


Expiration Date: 


Date of Extension (if extension granted): 
New Expiration Date (if extension granted) 


Purchase Price: $0 
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Application for Chapter 40B Project Eligibility / Site Approval 


for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 
Section 5: FINANCIAL INFORMATION 


In order to issue Site Approval, MassHousing must find (as required by 760 CMR 56.04 (4)) that an initial pro forma has been reviewed and that the 
Proposed Project appears financially feasible and consistent with the Chapter 40B Guidelines, and that the Proposed Project is fundable under the 
applicable program. 


Initial Capital Budget 


Sources 

Description Source Budgeted 
Private Equity Owner's Cash Equity $7,004,747 
Private Equity Tax Credit Equity $0 
Private Equity Developer Fee Contributed or Loaned $0 
Private Equity Developer Overhead Contributed or Loaned $0 
Other Private Equity $0 
Public/Soft Debt $0 
Subordinate Debt $0 
Permanent Debt DCU $8,000,000 
Permanent Debt $9,887,534 
Constrution Debt for informational purposes only, not included in Sources T $0 
Additional Source $0 
Additional Source $0 
Total Sources $24,892,281 
Pre-Permit Land Value 

Item Budgeted 
As-ls Market Value’: $0 
Reasonable Carrying Costs: $0 
Total Pre-Permit Land Value: $0 


* As-ls market value to be determined by a MassHousing commissioned appraisal 
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Uses (Costs) 

Item 

Acquisition Cost (Actual): 
Actual Acquisition Cost: Land 
Actual Acquisition Cost: Buildings 
Reasonable Carrying Costs 


Subtotal - Acquisition Costs 


Construction Costs-Building Structural Costs (Hard Costs): 


Building Structure Costs 


Hard Cost Contingency 


Subtotal - Building Structural Costs (Hard Costs) 


Construction Costs-Site Work (Hard Costs): 


Earth Work 

Utilities: On-Site 

Utilities: Off-Site 

Roads and Walks 

Site Improvement 

Lawns and Plantings 
Geotechnical Condition 
Environmental Remediation 


Demolition 


Unusual Site Conditions/Other Site Work 


Subtotal - Site Work (Hard Costs) 


Budgeted 


$1,042,237 
$0 
$0 
$1,042,237 


$18,673,737 
$0 
$18,673,737 


$617,119 
$517,119 
$287,288 
$287,288 
$172,373 
$114,915 
$86,186 
$0 

$0 

$0 
$2,082,288 


Construction Costs-General Conditions, Builders Overhead and Profit (Hard Costs): 


General Conditions 
Builder's Overhead 


Builder's Profit 


Subtotal - General Conditions, Builder's Overhead & Profit 


General Development Costs (Soft Costs): 


Appraisal and Marketing Study (not 40B "As Is" Appraisal) 


Marketing and Initial Rent Up (include model units if any) 


Real Estate Taxes (during construction) 
Utility Usage (during construction) 
Insurance (during construction) 

Security (during construction) 

Inspecting Engineer (during construction) 
Construction Loan Interest 


Fees to Construction Lender: 


Fees to Permanent Lender: DCU 


Fees to Other Lenders: 
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$143,644 

$0 
$574,577 
$718,221 


$0 

$0 
$15,000 
$10,000 
$25,000 
$10,000 
$15,000 
$500,000 
$60,000 
$60,000 
$0 
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General Development Costs (Soft Costs) - continued 
Item 

Architecture / Engineering 

Survey, Permits, etc. 

Clerk of the Works 

Construction Manager 

Bond Premiums 

Environmental Engineer 

Legal 

Title (including title insurance) and Recording 

Accounting and Cost Certification (inci. 40B) 

Relocation 

40B Site Approval Processing Fee 

40B Techical Assistance / Mediation Fee 

40B Land Appraisal Cost (as-is value) 

40B Final Approval Processing Fee 

40B Subsidizing Agency Cost Certification Examination Fee 

40B Monitoring Agent Fee 

MIP 

Credit Enhancement 

Letter of Credit Fees 

Tax Credit Allocation Fee 

Other Financing Fees 

Development Consultant 

Other Consultant: 

Other Consultant: 

Syndication Costs 

Soft Cost Contingency 

Other Development Costs: 


Subtotal - General Development Costs (Soft Costs) 


Developer Fee and Overhead: 
Develper Fee 
Developer Overhead 


Subtotal Developer Fee and Overhead 


Capitalized Reserves: 
Development Reserves 
Initial Rent Up Reserves 
Operating Reserves 
Net Worth Account 


Other Capitalized Reserves 


MHFA Application ID: 230 


Budgeted 
$1,288,455 
$30,000 
$0 
$100,000 
$30,000 
$0 
$40,000 
$20,000 
$10,000 
$0 
$7,803 
$5,500 
$5,000 
$14,040 
$10,000 
$20,000 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$100,000 
$0 
$2,375,798 


$0 
$0 
$0 


$0 
$0 
$0 
$0 
$0 
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Subtotal - Capitalized Reserves 


Summary of Subtotals 

Item 

Acquisition Costs (Actual): 

Building Structural Costs (Hard Costs) 

Site Work (Hard Costs) 

General Conditions, Builder's Overhead & Profit (Hard Costs) 
Developer Fee and Overhead 

General Development Costs (Soft Costs) 

Capitalized Reserves 


Total Development Costs (TDC) 


Summary 
Total Sources 


Total Uses (TDC) 


Projected Developer Fee and Overhead’: 


Maximum Allowable Developer Fee and Overhead:**: 


$2,637,116 
$2,637,116 


$0 


Budgeted 
$1,042,237 
$18,673,737 
$2,082,288 
$718,221 
$0 
$2,375,798 
$0 
$24,892,281 


$24,892,281 
$24,892,281 


Projected Developer Fee and Overhead Equals 100.00% of Maximum Allowable Fee and Overhead 


* Note in particular the provisions of Section |V.B.5.a of the Guidelines, which detail the tasks (i) for which a developer may or 
may not receive compensation beyond the Maximum Allowable Developer Fee and Overhead and (ii) the costs of which must, if 


the tasks were performed by third parties, be included within the Maximum Allowable Developer Fee and Overhead. 


** Please consult the most recent DHCD Qualified Allocation Plan (QAP) to determine how to calculate the maximum allowable 


developer fee and overhead. If you have any questions regarding this calculation, please contact MassHousing. 
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Initial Rental Operating Pro-Forma (for year one of operations) 


Item 

Permanent Debt Assumptions 
Loan Amount 

Annual Rate 

Term 

Amortization 


Lender Required Debt Service Coverage Ratio 


Gross Rental Income 
Other Income (utilities, parking) 
Less Vacancy (Market Units): 5% (vacancy rate) 


Less Vacancy (Affordable Units): 5% (vacancy rate) 


Gross Effective Income 


Less Operating Expenses 


Net Operating Income 
Less Permanent Loan Debt Service 
Cash Flow 


Debt Service Coverage 


Describe Other Income: 


Rental Operating Expense Assumption 
Item 


Assumed Maximum Operating Expenses 


Assumed Maximum Operating Expense/Unit* 


Notes 


Lende DCU & other 


5 years (360) 
360 


Annual mortgage principal, interest, taxes and insurance 


Notes 


Calculated based on Net Operating Income, Debt Service and 
required Debt Service Coverage listed above. 


Number of Units: 60 


Amount 


$17,887,534 
0.05% 
0 Months 
96,024 Months 
0.00 


$1,771,548 
$0 

$73,440 

$0 


$1,698,108 
$531,464 


$1,166,644 
$1,152,290 
$14,354 
0.00 


Amount 


$545,818 


$9,097 


* MassHousing may request further detail regarding projected operating expenses if such expenses appear higher or lower 


than market comparables. 
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Application for Chapter 40B Project Eligibility / Site Approval 


for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 6: APPLICANT QUALIFICATIONS, ENTITY INFORMATION, AND CERTIFICATION 


In order to issue Site Approval MassHousing must find (as required by 760 CRM 56.04 (4)) that the applicant is either a non-profit public agency or would 
be eligible to apply as a Limited Dividend Organization and meets the general eligibility standards of the program. 


Development Team: 


Company Name Contact Name Contact Role Applicant___ Dev Enti Primary For Role 
FD 120 Turnpike, LLC David M. Ferris Owner Yes No Yes 
Ferris Development Group, Brian R. Charville Attorney No Yes Yes 
L.A. Associates, Inc. Kristen Costa Lottery Agent No No Yes 
Azimuth Land Design, LLC James Tetreault Consultant - Architect and Enginee No No Yes 
Monte French Design Stud Monte French Consultant - Architect and Enginee No No Yes 


Entities Responsible for Development Tasks: 


Development Task Developer / Applicant Contact Name / Compan 

Architecture and Engineering No Azimuth Land Design, LLC, James Tetreault 
Architecture and Engineering No Monte French Design Studio, Monte French 
Construction Management Yes FD 120 Turnpike, LLC, David M. Ferris 

Finance Package No Ferris Development Group, LLC, Brian R. Charville 
Local Permitting No L.A. Associates, Inc., Kristen Costa 


Affiliated Entities: 


Company Name Individual Name Affiliation Relation 
FD 120 Turnpike, LLC David M. Ferris Managing Entity Applicant 
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Previous Applications: 


Project Name: Filing Date: 


Municipality: 
Subsidizing Agency: Decision: 


Type: Other Reference: 
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Certification and Acknowledgement 


| hereby certify on behalf of the Applicant, under pains and penalties of perjury, that the information provided above for each of 
the Applicant Entities is, to the best of my knowledge, true and complete; and that each of the following questions has been an- 
swered correctly to the best of my knowledge and belief: 


(Please attach a written explanation for all of the following questions that are answered with a “Yes”. Explanations should be 
attached to this Section 6.) 


Question Answer 
Is there pending litigation with respect to any of the Applicant Entities ? No 
Are there any outstanding liens or judgments against any properties owned by any of the Applicant Entities ? No 
Have any of the Applicant Entities failed to comply with provisions of Massachusetts law related to taxes , reporting No 


of employees and contractors, or withholding of child support? 
Have any of the Applicant Entities ever been the subject of a felony indictment or conviction ? No 


During the last 10 years, have any of the Applicant Entities ever been party to a lawsuit involving fraud, gross No 
negligence, misrepresentation, dishonesty, breach of fiduciary responsibility or bankruptcy? 


Have any of the Applicant Entities failed to carry out obligations in connection with a Comprehensive Permit issued No 
pursuant to M.G.L. c. 40B and any regulations or guidelines promulgated thereunder (whether or not MassHousing is 

or was the Subsidizing Agency/Project Administrator) including, but not limited to, completion of a cost examination 

and return of any excess profits or distributions? 


Have any of the Applicant Entities ever been charged with a violation of state or federal fair housing requirements ? No 


Are any of the Applicant Entities not current on all existing obligations to the Commonwealth of Massachusetts , and No 
any agency, authority or instrument thereof? 


| further certify that the information set forth in this application (including attachments) is true, accurate and complete as of the 
date hereof to the best of my/our knowledge, information and belief. | further understand that MassHousing is relying on this in- 
formation in processing the request for Site Approval in connection with the above -referenced project; and 


| hereby acknowledge our commitment and obligation to comply with requirements for cost examination and limitations on 
profits and distributions, all as found at 760 CMR 56.04(8) and will be more particularly set forth in a Regulatory Agreement by 
and between the Applicant and MassHousing. 


| hereby acknowledge that will be required to provide financial surety by means of bond, cash escrow and a surety escrow 
agree- ment or letter of credit with the agreement that it may be called upon or used in the event that the Developer fails either 
to (i) complete and submit the examined Cost Certification as required by 760 CMR 56.04(8) and the Regulatory Agreement, or 
(ii) pay over to the Subsidizing Agency or the Municipality any funds in excess of the limitations on profits and distributions from 
capital sources as required by 760 CMR 56.04(8) and as set forth in the Regulatory Agreement. 


Signature: 
Name: David M. Ferris 
Title: Owner 


Date: 06/23/2023 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 7: NOTIFICATION AND FEES 


Notices 

Event Date 
Date(s) of meetings, if any, with municipal officials prior to submission of application to MassHousing : 06/06/2023 
Date of Pre-Application Meeting with MassHousing: 02/13/2023 
Date copy of complete application sent to chief elected office of municipality : 06/26/2023 
Date notice of application sent to DHCD: 06/23/2023 
Fees 


All fees that are payable to MassHousing should be sent via ACH/Wire Transfer. Please contact MassHousing for the 
ACH/Wire Transfer instructions. 


Fees payable to the Massachusetts Housing Partnership should be sent directly to MHP with the MHP Cover Letter 


Fee Amount Description 

MassHousing Application Processing Fee: $7,803 payable to MassHousing 

Chapter 40B Technical Assistance/Mediation Fee: $2,500 (Limited Dividend Sponsor $2,500, Non-Profit or Public Agency Sponsor 
$1,000) 

Unit Fee: $3,000 ($50 per Unit) 

Total TA/Mediation and Unit Fee: $5,500 (Payable to Massachusetts Housing Partnership) 


Land Appraisal Cost: You will be required to pay for an "as-is" market value appraisal of the Site to be commission by MassHousing. 
MasHousing will contact you once a quote has been received for the cost of the appraisal. 
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SUSTAINABLE DEVELOPMENT CRITERIA 


MassHousing encourages housing development that is consistent with sustainable development designs and green 
building practices. Please provide information indicating that your development complies with either Method 1 or Method 2 of the 
Sustainable Development Principles 


Method 2 - Consistency with Sustainable Development Principals 


Development meets a minimum of five (5) of the Commonwealth’s Sustainable Development Principles as shown in the next 
section below. 


If the development involves strong municipal support, the development need only meet four (4) of the Sustainable Development 
Principles. However, one (1) of the Principles met must be Protect Land and Ecosystems. Please check the applicable boxes 
within the "Optional - Demonstration of Municipal Support" section below, include an explanation in the box if necessary and 
provide attachments where applicable. 


Optional - Demonstration of Municipal Support 


- Letter of Support from the Chief Elected Official of the municipality * No 
- Housing development involves municipal funding No 
- Housing development involves land owned or donated by the municipality No 


*Other acceptable evidence: Zoning variance issued by ZBA for project; Minutes from Board of Selectman meeting 
showing that project was discussed and approved, etc. 


Explanation (Required) 


Please explain at the end of each category how the development follows the relevant Sustainable Development 
Principle(s) and explain how the development demonstrates each of the checked “X” statements listed under the 
Sustainable Development Principle(s). 


(1) Concentrate Development and Mix Uses 

Support the revitalization of city and town centers and neighborhoods by promoting development that is compact, 
conserves land, protects historic resources, and integrates uses. Encourage remediation and reuse of existing sites, 
structures, and infrastructure rather than new construction in undeveloped areas. Create pedestrian friendly districts and 
neighborhoods that mix commercial, civic, cultural, educational, and recreational activities with open spaces and homes. 


- Higher density than surrounding area Yes 
- Mixes uses or adds new uses to an existing neighborhood Yes 
- Includes multi-family housing Yes 
- Utilizes existing water/sewer infrastructure Yes 
- Compact and/or clustered so as to preserve undeveloped land Yes 
- Reuse existing sites, structured, or infrastructure No 
- Pedestrian friendly No 
- Other (discuss below No 


Explanation (Required) 
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This project adds a multi-family residential housing use to the existing surrounding commercial uses. The proposal includes 
extension of existing water infrastructure. The project includes one apartment building and preserves undeveloped land. 


(2) Advance Equity & Make Efficient Decisions 


Promote equitable sharing of the benefits and burdens of development. Provide technical and strategic support for inclusive 
community planning and decision making to ensure social, economic, and environmental justice. Ensure that the interests of 


future generations are not compromised by today’s decisions . 


Promote development in accordance with smart growth and environmental stewardship. 


- Concerted public participation effort (beyond the minimally required public hearings) 

- Streamlined permitting process, such as 40B or 40R 

- Universal Design and/or visitability 

- Creates affordable housing in middle to upper income area and/or meets regional need 

- Creates affordable housing in high poverty area 

- Promotes diversity and social equity and improves the neighborhood 

- Includes environmental cleanup and/or neighborhood improvement in an Environmental Justice Community 


- Other (discuss below) 


Explanation (Required) 
This is a 40B application. 


(3) Protect Land and Ecosystems 


No 
Yes 
No 
No 
No 
No 
No 
No 


Protect and restore environmentally sensitive lands, natural resources, agricultural lands, critical habitats, wetlands and 
water resources, and cultural and historic landscapes. Increase the quantity, quality and accessibility of open spaces and 


recreational opportunities. 


- Creation or preservation of open space or passive recreational facilities 

- Protection of sensitive land, including prime agricultural land, critical habitats, and wetlands 
- Enviromental remediation or clean up 

- Responds to state or federal mandate (e.g., clean drinking water, drainage, etc.) 

- Eliminates or reduces neighborhood blight 

- Addresses public health and safety risk 

- Cultural or Historic landscape/existing neighborhood enhancement 


- Other (discuss below) 


Explanation (Required) 


The project includes 5.9 acres of usable open space and preserves .65 acres of unusable open space. 
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Yes 
No 
No 
No 
No 
No 
No 
No 
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(4) Use Natural Resources Wisely 


Construct and promote developments, buildings, and infrastructure that conserve natural resources by reducing waste and 
pollution through efficient use of land, energy, water and materials. 


- Uses alternative technologies for water and/or wastewater treatment No 
- Uses low impact development (LID) for other innovative techniques No 
- Other (discuss below) No 


Explanation (Required) 


(5) Expand Housing Opportunities 


Support the construction and rehabilitation of homes to meet the needs of people of all abilities, income levels and 
household types. Build homes near jobs, transit, and where services are available. Foster the development of housing, 
particularly multifamily and single-family homes, in a way that is compatible with a community’s character and 

vision and with providing new housing choices for people of all means. 


- Includes rental units, including for low/mod households Yes 
- Includes homeownership units, including for low/mod households No 
- Includes housing options for special needs and disabled population No 
- Expands the term of affordability No 
- Homes are near jobs, transit and other services No 
- Other (discuss below) No 


Explanation (Required) 


The project includes rental units including 25% low income affordable units. 
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(6) Provide Transportation Choice 


Maintain and expand transportation options that maximize mobility, reduce congestion, conserve fuel and improve air 
quality. Prioritize rail, bus, boat, rapid and surface transit, shared-vehicle and shared-ride services, bicycling and walking. 
Invest strategically in existing and new passenger and freight transportation infrastructure that supports sound 

economic development consistent with smart growth objectives. 


- Walkable to public transportation No 


- Reduces dependence on private automobiles (e.g., provides previously unavailable shared transportation, No 
such as Zip Car or shuttle buses) 


- Increased bike and ped access No 


- For rural areas, located in close proximity (i.e., approximately one mile) to a transportation corridor that Yes 
provides access to employment centers, retail/commercial centers, civic or cultural destinations 


- Other (discuss below) No 


Explanation (Required) 


The site has direct access to Route 9, which runs from Worcester to Brookline. 


(7) Increase Job and Business Opportunities 


Attract businesses and jobs to locations near housing, infrastructure, and transportation options. Promote economic 
development in industry clusters. Expand access to education, training and entrepreneurial opportunities. Support 
growth of local businesses, including sustainable natural resource-based businesses, such as agriculture, forestry, 
clean energy technology and fisheries. 


- Permanent Jobs No 
- Permanent jobs for low- or moderate- income persons No 
- Jobs near housing, service or transit No 
- Housing near an employment center No 
- Expand access to education, training or entrepreneurial opportunities No 
- Support local business No 
- Support natural resource-based businesses (i.e., farming, forestry, or aquaculture) No 
- Re-uses or recycles matierials from a local or regional industry's waste stream No 
- Support manufacture of resource-efficient materials, such as recycled or low-toxicity materials No 
- Support businesses that utilize locally produced resources such as locally harvested wood or agricultural No 
products 

- Other (discuss below) No 


Explanation (Required) 
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(8) Promote Clean Energy 


Maximize energy efficiency and renewable energy opportunities . Support energy conservation strategies, local clean power 
generation, distributed generation technologies, and innovative industries. Reduce greenhouse gas emissions and consumption of 
fossil fuels. 


- Energy Star or Equivalent* Yes 


- Uses renewable energy source, recycled and/or non-/low-toxic materials, exceeds the state energy code, No 
is configured to optimize solar access, and/or otherwise results in was reduction and conservation of 
resources 


- Other (discuss below) No 


*All units are required by MassHousing to be Energy Star Efficient. Please include in your explanation a description of how the 
development will meet Energy Star criteria. 


Explanation (Required) 


All units will include electric heat pump systems and energy efficient appliances. 


(9) Plan Regionally 


Support the development and implementation of local and regional, state and interstate plans that have broad 
public support and are consistent with these principles. Foster development projects, land and water conservation, 
transportation and housing that have a regional or multi-community benefit. Consider the long term costs 

and benefits to the Commonwealth. 


- Consistent with a municipally supported regional plan No 
- Addresses barriers identified in a Regional Analysis of Impediments to Fair Housing No 
- Measureable public benefit beyond the applicant community No 
- Other (discuss below) No 


Explanation (Required) 
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Rental 


www.masshousing.com | www.masshousingrental.com 


Comprehensive Permit Site Approval Application/Rental 


Attached is the Massachusetts Housing Finance Agency (“MassHousing”) application form for Project Eligibility/Site 
Approval (“Site Approval”) under the state’s comprehensive permit statute (M.G.L. c. 40B, Sections 20-23 enacted as 
Chapter 774 of the Acts of 1969) known as “Chapter 40B”. Developers seeking a comprehensive permit to construct 
affordable housing under Chapter 40B and intending to use a MassHousing financing program or financing through the 
New England Fund (“NEF”) program must receive Site Approval from MassHousing. This approval (also referred to as 
“project eligibility approval”) is a required component of any comprehensive permit application to be submitted to the 
local Zoning Board of Appeals of the municipality in which the development is to be located . 


As part of its review of your application, MassHousing will conduct an inspection of the site and will solicit comments 
from the relevant municipality. MassHousing will consider any relevant concerns that the municipality might have about 
the proposed project or the developer. The applicant is encouraged, therefore, to make contact with the municipality 
prior to submitting the Site Approval application in order to ensure that the applicant understands any concerns that the 
municipality may be likely to raise regarding the proposed development. 


In order for a project to receive Site Approval, MassHousing must determine that (i) the applicant has sufficient legal 
control of the site, (ii) the applicant is a public agency, non-profit organization or limited dividend organization, and (iii) 
the applicant and the project are generally eligible under the requirements of the MassHousing program selected by 
the applicant, subject to final eligibility review and approval. Furthermore, MassHousing must determine that the site 
of the proposed project is generally appropriate for residential development (taking into consideration municipal 
actions previously taken to meet affordable housing needs ) and that the conceptual project design is generally 
appropriate for the site. In order for MassHousing to be able to make these findings (required by 760 CMR 56.04 (4)), 
it is important that you answer all questions in the application and include all required attachments. 


Please note that MassHousing requires that all applicants meet with a member of our Planning and 
Programs Department staff before submitting their application. Applications for any projects that have not 
been the subject of a required pre-application meeting will not be accepted or processed. 


Upon completion of its analysis, MassHousing will either issue a Site Approval Letter that approves, conditionally 
approves or denies the application. If the application is approved, the applicant should apply to the Zoning Board of 
Appeals within two years from the date of the Site Approval Letter (unless MassHousing extends such term in writing). 


Please note that Site Approval from MassHousing does not constitute a loan commitment by MassHousing or any other 
financing program. All potential MassHousing financing is subject to further review and underwriting by MassHousing’s 
Rental Lending Department. 


Please be sure you have familiarized yourself with all of the applicable requirements set forth in the Chapter 40B 
regulations and guidelines, which can be found at 


https://www.mass.gov/doc/760-cmr-56-comprehensive-permit-low-or-moderate-income-housing/download 
www.mass.gov/hed/docs/dhcd/legal/comprehensivepermitquidelines.padf. 


Instructions for completing the Site Approval Application are included in the application form which is attached . The 
completed application form and all additional documentation should be sent, after your pre-application meeting has 
been held, to: 


Manager of Planning Programs 
One Beacon Street, Boston, MA 02108 


We look forward to working with you on your proposed development. Please contact Jessica Malcolm at 617-854-1201 


or jmalcolm@masshousing.com to discuss scheduling your pre-application meeting or if there is any assistance that 
we can provide in the meantime to make your application process a smooth and efficient one. 
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Our Commitment to You 
MassHousing recognizes that applicants seek some measure of predictability regarding the timeframe for our processing 


of their applications. Our staff will endeavor to adhere to the following schedule for reviewing applications for site approval : 


Within one week of receipt of your application (provided that you have attended a required pre-application meeting) a 
member of our staff will notify you of any of the items listed on the checklist at the end of the application form that were 
missing from your application package. Please note that our acknowledgement of receipt of an item does not indicate 
that any substantive review has yet taken place. 


If your application package is missing any of the items indicated on the checklist by an asterisk, we will not 
be able to continue processing your application until such items are received. 


If we have received the information which is crucial to the commencement of our review process, we will proceed to 
(i) give the municipality a period of thirty (30) days in which to submit comments relating to your proposal, (ii) schedule 


and conduct a site visit, and (iii) solicit bids for and commission and review an “as is” appraisal of your site. 


If during our review of your application package we determine that additional information or clarification is needed, we 
will notify you as soon as possible. Depending on when we receive such additional information, this may affect the 
amount of time required for MassHousing to complete the site approval process. 


Assuming that your application package was complete and that you respond in a timely manner to requests for 
additional information or clarification, we would expect to issue or deny your site approval within 90 days of our receipt 
of your application package. 


gio 


MASSHOUSING 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 1: GENERAL INFORMATION 


Name of Proposed Project: 250 Turnpike Road 
Municipality: Southborough County: Worcester 
Address of Site: 250 Turnpike Rd 
Cross Street: Parkerville Road 
Zip Code: 01772 
Tax Parcel I.D. Number(s): 27/2/A 


Name of Proposed Development Entity Ferris Development Group, LLC 
(typically a single purpose entity): 


Entity Type: Limited Dividend Organization 
* If the Proposed Development Entity is a Non-Profit, please contact MassHousing regarding additional documentation that must 
be submitted. 


Has this entity aleady been formed? Yes State Formed: Massachusetts 


Name of Applicant: FD 250 Turnpike, LLC 
(typically the Proposed Development Entity or its controlling entity or individual) 


Applicant's Web Address: http://www.ferrisdevelopment.com 


Does the applicant have a related party relationship with any other member of the development team? Yes 


If yes, please explain: 


David M. Ferris is the owner of both LLC's. 


Primary Contact Information: 


Contact Name: Brian Charville Relationship to Applicant: 
Company Name: Ferris Development Group, LLC 
Address: 118 Turnpike Rd., Ste. 300 
Municipality: Southborough State: Massachusetts Zip: 01772 
Phone: 508-281-5610 Cell Phone: 617-631-4434 


Email: bcharville@ferrisdevelopment.com 
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Secondary Contact Information: 


Contact Name: 
Company Name: 
Address: 
Municipality: 
Phone: 


Email: 


David M. Ferris 

FD 250 Turnpike, LLC 

118 Turnpike Rd., Ste. 300 
Southborough 
508-281-5600 


david@ferrisdevelopment.com 


Additional Contact Information: 


Contact Name: 
Company Name: 
Address: 
Municipality: 
Phone: 


Email: 


Anticipated Construction Financing: 


Name of Lender (if not MassHousing financed): 


Anticipated Permanent Financing: 


Other 


NEF 


Relationship to Applicant: 


State: Massachusetts Zip: 01772 
Cell Phone: 


Relationship to Applicant: 


State: Zip: 
Cell Phone: 


Other Lenders: Digital Credit Union 


Please note: under the NEF Program, a minimum of 25% of the Permanent financing must be obtained from an NEF 
Lender and remain in place for 5 years 


Age Restriction: None 


Brief Project Description: 


250 Turnpike Road is comprised of LotA, an existing 4.29 acre lot housing a brick building, and Lot B an existing 5.53 acre vacant 
lot. Lot Ais located mostly in the Industrial zone and partly in Residence A zoning district. Lot B is located entirely in Residence 
A zoning district. The proposal includes construction of a 4-story apartment building with 56 rental units and 102 parking spaces. 
Access will be via a driveway access easement through the existing parking area on Lot A to Route 9. 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 2: EXISTING CONDITIONS / SITE INFORMATION 


In order to issue Site Approval, MassHousing must find (as required by 760 CMR 56.04 (4)) that the site is generally 


appropriate for residential development. 


Buildable Area Calculations (Acres) 


Total Site Area: 

Wetland Area (per MA DEP): 

Flood Hazard Area (per FEMA): 
Endangered Species Habitat (per MESA): 
Conservation / Article 97 Land: 
Protected Agricultural Land (i.e. EO 193): 
Other Non-Buildable: 

Total Non-Buildable Area: 

Total Buildable Area: 


Current use of the site and prior use if known: 


Vacant land. 


Is the site located entirely within one municipality? 
If not, in what other municipality is the site located? 


How much land is in each municipality? 


Additional Site Addresses: 


Current zoning classification and principal permitted uses: 


Residence A - conservation, one-family houses, etc 
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5.50 
0.81 
0.00 
0.00 
0.00 
0.00 
0.00 
0.81 
4.69 


Yes 
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Previous Development Efforts 


Please list any previous applications pertaining to construction on or development of the site, including (i) type of application 


(comprehensive permit, subdivision, special permit, etc.); (ii) application filing date; (iii) date of denial, approval or withdrawal. Also 


indicate the current Applicant’s role, if any, in the previous applications. 


Note that, pursuant to 760 CMR 56.03 (1), a decision of a Zoning Board of Appeals to deny a Comprehensive Permit, or (if the 
Statutory Minima defined at 760 CMR 56.03 (3) (b or c) have been satisfied) grant a Comprehensive Permit with conditions, shall 
be upheld if a related application has previously been received, as set forth in 760 CMR 56.03 (7). 


None. 


To the best of your knowledge, has this site ever been rejected for project eligibility/site approval by 


another subsidizing agency or authority? 


If Rejected, Please Explain: 


Existing Utilities and Infrastructure 


Wastewater- private wastewater treatment 


Wastewater - public sewer 
Storm Sewer 
Water-public water 
Water-private well 

Natural Gas 

Electricity 

Roadway Access to Site 
Sidewalk Access to Site 


Other 


Describe Surrounding Land Uses: 


No 


Yes/No 
Yes 
No 
Yes 
Yes 
No 
Yes 
Yes 
Yes 
No 
No 


Description 


Private wastewater treatment 


Can be extended from Lot A 


Easement to connect to town water 


Can be extended from Lot A 
Can be extended from Lot A 


Easement through Lot A 


The existing structure to the north is being converted to a self-storage use; there are residential homes to the south, west and 


east. 


Surrounding Land Use/Amenities 
Shopping Facilities 

Schools 

Government Offices 

Multi-Family Housing 


Public Safety Facilities 
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Distance from Site 


4.00 
3.00 
3.00 
3.00 
3.00 


Available by Public Transportation? 
N/A 
N/A 
N/A 
N/A 
N/A 
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Office/Industrial Uses 0.01 N/A 


Conservation Land 1.00 N/A 
Recreational Facilities 1.00 N/A 
Houses of Worship 3.00 N/A 
Other 0.00 N/A 


Public transportation near the Site, including type of transportaion and distance from site: 


MBIA station at 87 Southville Rd. approximately 6 minutes from the site. 


Site Characteristics and Development Constraints 


Are there any easements, rights of way or other restrictions of record affecting the development of the site ? Yes 
Is there any evidence of hazardous, flammable or explosive material on the site? No 
Is the site, or any portion thereof, located within a designated flood hazard area? No 
Does the site include areas designated by Natural Heritage as endangered species habitat? No 
Are there documented state-designated wetlands on the site? Yes 
Are there documented vernal pools on the site? No 
Is the site within a local or state Historic District or listed on the National Register or Historic Places? No 
Has the site or any building(s) on the site been designated as a local, state or national landmark? No 
Are there existing buildings and structures on site? No 
Does the site include documented archeological resources? No 
Does the site include any known significant areas of ledge or steep slopes? No 
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Application for Chapter 40B Project Eligibility / Site Approval 


for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 
Section 3: PROJECT INFORMATION 


In order to issue Site Approval, MassHousing must find (as required by 760 CMR 56.04 (4)) that the proposed project appears generally eligible under 
the requirements of the housing subsidy program and that the conceptual project design is generally appropriate for the site. 


Construction Type: New Construction 


Total Dwelling Units: 56 Total Number of Affordable Units: 14 
Number of Market Units: 42 Number of AMI 50% Affordable Units: 0 
Number of AMI 80% Affordable Units: 14 


Unit Information: 


Unit Type Bedrooms Baths # Of Units Unit Sq. Ft. _Rent Utilities 

Market 1 Bedroom 1 Bath 27 949 $2,500 $0 
Market 2 Bedroom 2 Baths 11 1,400 $3,000 $0 
Market 3 Bedroom 2 Baths 4 1,555 $3,500 $0 
Affordable Unit - Below 80% 1 Bedroom 1 Bath 9 949 $1,775 $236 
Affordable Unit - Below 80% 2 Bedroom 2 Baths 3 1,270 $2,130 $318 
Affordable Unit - Below 80% 3 Bedroom 2 Baths 2 1,552 $2,461 $396 


Utility Allowance Assumptions (utilities to be paid by tenants): 


Tenants to pay electric utilities, which include heating, cooking, electricity and water heating. 


Percentage of Units with 3 or More Bedrooms: 10.71 


* Note that the January 17, 2014 Interagency Agreement Regarding Housing Opportunities for Families with Children requires that at least 10% of the 
units in the Project must have three (3) or more bedrooms. Evidence of compliance with this requirement must be provided at Final Approval. 


Handicapped Accessible Units - Total: 0 Market Rate: 0 Affordable: 0 


Gross Density (units per acre): 10.1818 Net Density (units per buildableacre): 11.9403 


Building Information: 
Building Type Construction Type Stories _ Height 


Residential i i Construction 
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Will all features and amenities available to market unit residents also be available to affordable unit residents? Yes 


If not, explain the differences: 


Parking 


Total Parking Spaces Provided: 102 


Lot Coverage 
Buildings: 10% 
Usable Open Space: 58% 


Lot Coverage: 30% 


Ratio of Parking Spaces to Housing Units: 1.82 


Parking and Paved Areas: 19% 


Unusable Open Space: 12% 


Does project fit definition of “Large Project” (as defined in 760 CMR 56.03 (6))? No 


MHFA Application ID: 228 


Page 10 of 25 


Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 4: SITE CONTROL 


Grantor/Seller: BLDG MASS LEX LLC 
Grantee/Buyer: FD 250 TURNPIKE LLC 
Grantee/Buyer Type: Applicant 
If Other, Explain: 


Are the Parties Related? 


For Deeds or Ground Leases: 


Date(s) of Deed(s) or Ground Leases(s): 03/04/2022 


Purchase Price: $3,525,000 


For Purchase and Sales Agreements or Option Agreements: 


Date of Agreement: 

Expiration Date: 

Date of Extension (if extension granted): 
New Expiration Date (if extension granted): 
Purchase Price: 


Will any easements or rights of way over other 
properties be required in order to develop the site 
as proposed?: 


If Yes, Current Status of Easement: Owned by Development Entity 
Date(s) of Easements(s): 
For Easements: 


Date of Agreement: 


Purchase Price: $0 


For Easement Purchase and Sales Agreements or Easement Option Agreements: 


Expiration Date: 


Date of Extension (if extension granted): 
New Expiration Date (if extension granted) 


Purchase Price: $0 
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Application for Chapter 40B Project Eligibility / Site Approval 


for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 
Section 5: FINANCIAL INFORMATION 


In order to issue Site Approval, MassHousing must find (as required by 760 CMR 56.04 (4)) that an initial pro forma has been reviewed and that the 
Proposed Project appears financially feasible and consistent with the Chapter 40B Guidelines, and that the Proposed Project is fundable under the 
applicable program. 


Initial Capital Budget 


Sources 

Description Source Budgeted 
Private Equity Owner's Cash Equity $7,337,349 
Private Equity Tax Credit Equity $0 
Private Equity Developer Fee Contributed or Loaned $0 
Private Equity Developer Overhead Contributed or Loaned $0 
Other Private Equity $0 
Public/Soft Debt $0 
Subordinate Debt $0 
Permanent Debt DCU $8,000,000 
Permanent Debt $10,434,926 
Constrution Debt for informational purposes only, not included in Sources T $0 
Additional Source $0 
Additional Source $0 
Total Sources $25,772,275 
Pre-Permit Land Value 

Item Budgeted 
As-ls Market Value’: $0 
Reasonable Carrying Costs: $0 
Total Pre-Permit Land Value: $0 


* As-ls market value to be determined by a MassHousing commissioned appraisal 
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Uses (Costs) 

Item 

Acquisition Cost (Actual): 
Actual Acquisition Cost: Land 
Actual Acquisition Cost: Buildings 
Reasonable Carrying Costs 


Subtotal - Acquisition Costs 


Construction Costs-Building Structural Costs (Hard Costs): 


Building Structure Costs 


Hard Cost Contingency 


Subtotal - Building Structural Costs (Hard Costs) 


Construction Costs-Site Work (Hard Costs): 


Earth Work 

Utilities: On-Site 

Utilities: Off-Site 

Roads and Walks 

Site Improvement 

Lawns and Plantings 
Geotechnical Condition 
Environmental Remediation 


Demolition 


Unusual Site Conditions/Other Site Work 


Subtotal - Site Work (Hard Costs) 


Budgeted 


$1,191,995 
$0 
$0 
$1,191,995 


$19,273,729 
$0 
$19,273,729 


$636,947 
$533,734 
$296,519 
$296,519 
$177,911 
$118,608 
$88,956 
$0 

$0 

$0 
$2,149,194 


Construction Costs-General Conditions, Builders Overhead and Profit (Hard Costs): 


General Conditions 
Builder's Overhead 


Builder's Profit 


Subtotal - General Conditions, Builder's Overhead & Profit 


General Development Costs (Soft Costs): 


Appraisal and Marketing Study (not 40B "As Is" Appraisal) 


Marketing and Initial Rent Up (include model units if any) 


Real Estate Taxes (during construction) 
Utility Usage (during construction) 
Insurance (during construction) 

Security (during construction) 

Inspecting Engineer (during construction) 


Construction Loan Interest 


Fees to Construction Lender: TBD 


Fees to Permanent Lender: DCU 


Fees to Other Lenders: 
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$148,259 

$0 
$593,038 
$741,297 


$0 

$0 
$15,000 
$10,000 
$25,000 
$10,000 
$15,000 
$500,000 
$60,000 
$60,000 
$0 
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General Development Costs (Soft Costs) - continued 
Item 

Architecture / Engineering 

Survey, Permits, etc. 

Clerk of the Works 

Construction Manager 

Bond Premiums 

Environmental Engineer 

Legal 

Title (including title insurance) and Recording 

Accounting and Cost Certification (inci. 40B) 

Relocation 

40B Site Approval Processing Fee 

40B Techical Assistance / Mediation Fee 

40B Land Appraisal Cost (as-is value) 

40B Final Approval Processing Fee 

40B Subsidizing Agency Cost Certification Examination Fee 

40B Monitoring Agent Fee 

MIP 

Credit Enhancement 

Letter of Credit Fees 

Tax Credit Allocation Fee 

Other Financing Fees 

Development Consultant 

Other Consultant: 

Other Consultant: 

Syndication Costs 

Soft Cost Contingency 

Other Development Costs: 


Subtotal - General Development Costs (Soft Costs) 


Developer Fee and Overhead: 
Develper Fee 
Developer Overhead 


Subtotal Developer Fee and Overhead 


Capitalized Reserves: 
Development Reserves 
Initial Rent Up Reserves 
Operating Reserves 
Net Worth Account 


Other Capitalized Reserves 
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Budgeted 
$1,329,853 
$30,000 
$0 
$100,000 
$30,000 
$0 
$40,000 
$20,000 
$10,000 
$0 
$7,803 
$5,300 
$5,000 
$13,104 
$10,000 
$20,000 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$100,000 
$0 
$2,416,060 


$0 
$0 
$0 


$0 
$0 
$0 
$0 
$0 
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Subtotal - Capitalized Reserves 


Summary of Subtotals 

Item 

Acquisition Costs (Actual): 

Building Structural Costs (Hard Costs) 

Site Work (Hard Costs) 

General Conditions, Builder's Overhead & Profit (Hard Costs) 
Developer Fee and Overhead 

General Development Costs (Soft Costs) 

Capitalized Reserves 


Total Development Costs (TDC) 


Summary 
Total Sources 


Total Uses (TDC) 


Projected Developer Fee and Overhead’: 


Maximum Allowable Developer Fee and Overhead:**: 


$2,717,628 
$2,717,628 


$0 


Budgeted 
$1,191,995 
$19,273,729 
$2,149,194 
$741,297 
$0 
$2,416,060 
$0 
$25,772,275 


$25,772,275 
$25,772,275 


Projected Developer Fee and Overhead Equals 100.00% of Maximum Allowable Fee and Overhead 


* Note in particular the provisions of Section |V.B.5.a of the Guidelines, which detail the tasks (i) for which a developer may or 
may not receive compensation beyond the Maximum Allowable Developer Fee and Overhead and (ii) the costs of which must, if 


the tasks were performed by third parties, be included within the Maximum Allowable Developer Fee and Overhead. 


** Please consult the most recent DHCD Qualified Allocation Plan (QAP) to determine how to calculate the maximum allowable 


developer fee and overhead. If you have any questions regarding this calculation, please contact MassHousing. 
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Initial Rental Operating Pro-Forma (for year one of operations) 


Item 

Permanent Debt Assumptions 
Loan Amount 

Annual Rate 

Term 

Amortization 


Lender Required Debt Service Coverage Ratio 


Gross Rental Income 
Other Income (utilities, parking) 
Less Vacancy (Market Units): 5% (vacancy rate) 


Less Vacancy (Affordable Units): 5% (vacancy rate) 


Gross Effective Income 


Less Operating Expenses 


Net Operating Income 
Less Permanent Loan Debt Service 
Cash Flow 


Debt Service Coverage 


Describe Other Income: 


Rental Operating Expense Assumption 
Item 


Assumed Maximum Operating Expenses 


Assumed Maximum Operating Expense/Unit* 


Notes 


Lende 


Notes 


Calculated based on Net Operating Income, Debt Service and 
required Debt Service Coverage listed above. 


Number of Units: 56 


Amount 


$18,434,926 
0.05% 
360 Months 
360 Months 
0.00 


$1,651,368 
$0 
$68,670 
$0 


$1,582,698 
$348,194 


$1,234,504 
$1,187,552 
$46,952 
0.00 


Amount 


$395,146 


$7,056 


* MassHousing may request further detail regarding projected operating expenses if such expenses appear higher or lower 


than market comparables. 
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Application for Chapter 40B Project Eligibility / Site Approval 


for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 6: APPLICANT QUALIFICATIONS, ENTITY INFORMATION, AND CERTIFICATION 


In order to issue Site Approval MassHousing must find (as required by 760 CRM 56.04 (4)) that the applicant is either a non-profit public agency or would 
be eligible to apply as a Limited Dividend Organization and meets the general eligibility standards of the program. 


Development Team: 


Company Name Contact Name Contact Role Applicant___ Dev Enti Primary For Role 
FD 250 Turnpike, LLC David M. Ferris Owner Yes No Yes 
Ferris Development Group, Brian Charville Attorney No Yes Yes 
Azimuth Land Design, LLC James Tetreault Consultant - Architect and Enginee No No Yes 
L.A. Associates, Inc. Kristen Costa Lottery Agent No No Yes 
Monte French Design Stud Monte French Consultant - Architect and Enginee No No No 


Entities Responsible for Development Tasks: 


Development Task Developer / Applicant Contact Name / Compan 

40B Consultant No L.A. Associates, Inc., Kristen Costa 
Architecture and Engineering No Azimuth Land Design, LLC, James Tetreault 
Architecture and Engineering No Monte French Design Studio, Monte French 
Construction Management Yes FD 250 Turnpike, LLC, David M. Ferris 

Finance Package No Ferris Development Group, LLC, Brian Charville 
Local Permitting No L.A. Associates, Inc., Kristen Costa 


Affiliated Entities: 


Company Name Individual Name Affiliation Relation 
250 Turnpike Road, LLC David M. Ferris Managing Entity Applicant 
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Previous Applications: 


Project Name: Filing Date: 


Municipality: 
Subsidizing Agency: Decision: 


Type: Other Reference: 
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Certification and Acknowledgement 


| hereby certify on behalf of the Applicant, under pains and penalties of perjury, that the information provided above for each of 
the Applicant Entities is, to the best of my knowledge, true and complete; and that each of the following questions has been an- 
swered correctly to the best of my knowledge and belief: 


(Please attach a written explanation for all of the following questions that are answered with a “Yes”. Explanations should be 
attached to this Section 6.) 


Question Answer 
Is there pending litigation with respect to any of the Applicant Entities ? No 
Are there any outstanding liens or judgments against any properties owned by any of the Applicant Entities ? No 
Have any of the Applicant Entities failed to comply with provisions of Massachusetts law related to taxes , reporting No 


of employees and contractors, or withholding of child support? 
Have any of the Applicant Entities ever been the subject of a felony indictment or conviction ? No 


During the last 10 years, have any of the Applicant Entities ever been party to a lawsuit involving fraud, gross No 
negligence, misrepresentation, dishonesty, breach of fiduciary responsibility or bankruptcy? 


Have any of the Applicant Entities failed to carry out obligations in connection with a Comprehensive Permit issued No 
pursuant to M.G.L. c. 40B and any regulations or guidelines promulgated thereunder (whether or not MassHousing is 

or was the Subsidizing Agency/Project Administrator) including, but not limited to, completion of a cost examination 

and return of any excess profits or distributions? 


Have any of the Applicant Entities ever been charged with a violation of state or federal fair housing requirements ? No 


Are any of the Applicant Entities not current on all existing obligations to the Commonwealth of Massachusetts , and No 
any agency, authority or instrument thereof? 


| further certify that the information set forth in this application (including attachments) is true, accurate and complete as of the 
date hereof to the best of my/our knowledge, information and belief. | further understand that MassHousing is relying on this in- 
formation in processing the request for Site Approval in connection with the above -referenced project; and 


| hereby acknowledge our commitment and obligation to comply with requirements for cost examination and limitations on 
profits and distributions, all as found at 760 CMR 56.04(8) and will be more particularly set forth in a Regulatory Agreement by 
and between the Applicant and MassHousing. 


| hereby acknowledge that will be required to provide financial surety by means of bond, cash escrow and a surety escrow 
agree- ment or letter of credit with the agreement that it may be called upon or used in the event that the Developer fails either 
to (i) complete and submit the examined Cost Certification as required by 760 CMR 56.04(8) and the Regulatory Agreement, or 
(ii) pay over to the Subsidizing Agency or the Municipality any funds in excess of the limitations on profits and distributions from 
capital sources as required by 760 CMR 56.04(8) and as set forth in the Regulatory Agreement. 


Signature: 
Name: David M. Ferris 
Title: Owner 


Date: 06/20/2023 
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Application for Chapter 40B Project Eligibility / Site Approval 
for MassHousing-Financed and New England Fund (“NEF”) Rental Projects 


Section 7: NOTIFICATION AND FEES 


Notices 

Event Date 
Date(s) of meetings, if any, with municipal officials prior to submission of application to MassHousing : 06/06/2023 
Date of Pre-Application Meeting with MassHousing: 02/13/2023 
Date copy of complete application sent to chief elected office of municipality : 06/29/2023 
Date notice of application sent to DHCD: 06/27/2023 
Fees 


All fees that are payable to MassHousing should be sent via ACH/Wire Transfer. Please contact MassHousing for the 
ACH/Wire Transfer instructions. 


Fees payable to the Massachusetts Housing Partnership should be sent directly to MHP with the MHP Cover Letter 


Fee Amount Description 

Chapter 40B Technical Assistance/Mediation Fee: $2,500 (Limited Dividend Sponsor $2,500, Non-Profit or Public Agency Sponsor 
$1,000) 

Unit Fee: $2,800 ($50 per Unit) 

Total TA/Mediation and Unit Fee: $5,300 (Payable to Massachusetts Housing Partnership) 


Land Appraisal Cost: You will be required to pay for an "as-is" market value appraisal of the Site to be commission by MassHousing. 
MasHousing will contact you once a quote has been received for the cost of the appraisal. 
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SUSTAINABLE DEVELOPMENT CRITERIA 


MassHousing encourages housing development that is consistent with sustainable development designs and green 
building practices. Please provide information indicating that your development complies with either Method 1 or Method 2 of the 
Sustainable Development Principles 


Method 2 - Consistency with Sustainable Development Principals 


Development meets a minimum of five (5) of the Commonwealth’s Sustainable Development Principles as shown in the next 
section below. 


If the development involves strong municipal support, the development need only meet four (4) of the Sustainable Development 
Principles. However, one (1) of the Principles met must be Protect Land and Ecosystems. Please check the applicable boxes 
within the "Optional - Demonstration of Municipal Support" section below, include an explanation in the box if necessary and 
provide attachments where applicable. 


Optional - Demonstration of Municipal Support 


- Letter of Support from the Chief Elected Official of the municipality * No 
- Housing development involves municipal funding No 
- Housing development involves land owned or donated by the municipality No 


*Other acceptable evidence: Zoning variance issued by ZBA for project; Minutes from Board of Selectman meeting 
showing that project was discussed and approved, etc. 


Explanation (Required) 


Please explain at the end of each category how the development follows the relevant Sustainable Development 
Principle(s) and explain how the development demonstrates each of the checked “X” statements listed under the 
Sustainable Development Principle(s). 


(1) Concentrate Development and Mix Uses 

Support the revitalization of city and town centers and neighborhoods by promoting development that is compact, 
conserves land, protects historic resources, and integrates uses. Encourage remediation and reuse of existing sites, 
structures, and infrastructure rather than new construction in undeveloped areas. Create pedestrian friendly districts and 
neighborhoods that mix commercial, civic, cultural, educational, and recreational activities with open spaces and homes. 


- Higher density than surrounding area Yes 
- Mixes uses or adds new uses to an existing neighborhood Yes 
- Includes multi-family housing Yes 
- Utilizes existing water/sewer infrastructure Yes 
- Compact and/or clustered so as to preserve undeveloped land Yes 
- Reuse existing sites, structured, or infrastructure No 
- Pedestrian friendly No 
- Other (discuss below No 


Explanation (Required) 


MHFA Application ID: 228 Page 21 of 25 


Surrounding uses are commercial and single family residential. This apartment building is higher density, mixes uses with 
multi-family housing, uses existing town water site utilities. Project includes one structure to preserve undeveloped land. 


(2) Advance Equity & Make Efficient Decisions 
Promote equitable sharing of the benefits and burdens of development. Provide technical and strategic support for inclusive 
community planning and decision making to ensure social, economic, and environmental justice. Ensure that the interests of 


future generations are not compromised by today’s decisions . 


Promote development in accordance with smart growth and environmental stewardship. 


- Concerted public participation effort (beyond the minimally required public hearings) No 
- Streamlined permitting process, such as 40B or 40R Yes 
- Universal Design and/or visitability No 
- Creates affordable housing in middle to upper income area and/or meets regional need Yes 
- Creates affordable housing in high poverty area No 
- Promotes diversity and social equity and improves the neighborhood Yes 
- Includes environmental cleanup and/or neighborhood improvement in an Environmental Justice Community No 
- Other (discuss below) No 


Explanation (Required) 
This is a 40B application. 


(3) Protect Land and Ecosystems 


Protect and restore environmentally sensitive lands, natural resources, agricultural lands, critical habitats, wetlands and 
water resources, and cultural and historic landscapes. Increase the quantity, quality and accessibility of open spaces and 
recreational opportunities. 


- Creation or preservation of open space or passive recreational facilities Yes 
- Protection of sensitive land, including prime agricultural land, critical habitats, and wetlands No 
- Enviromental remediation or clean up No 
- Responds to state or federal mandate (e.g., clean drinking water, drainage, etc.) No 
- Eliminates or reduces neighborhood blight No 
- Addresses public health and safety risk No 
- Cultural or Historic landscape/existing neighborhood enhancement No 
- Other (discuss below) No 


Explanation (Required) 


This project includes approximately one acre of usable open space and preserves .81 acres of unusable open space. 
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(4) Use Natural Resources Wisely 


Construct and promote developments, buildings, and infrastructure that conserve natural resources by reducing waste and 
pollution through efficient use of land, energy, water and materials. 


- Uses alternative technologies for water and/or wastewater treatment No 
- Uses low impact development (LID) for other innovative techniques No 
- Other (discuss below) No 


Explanation (Required) 


(5) Expand Housing Opportunities 


Support the construction and rehabilitation of homes to meet the needs of people of all abilities, income levels and 
household types. Build homes near jobs, transit, and where services are available. Foster the development of housing, 
particularly multifamily and single-family homes, in a way that is compatible with a community’s character and 

vision and with providing new housing choices for people of all means. 


- Includes rental units, including for low/mod households Yes 
- Includes homeownership units, including for low/mod households No 
- Includes housing options for special needs and disabled population No 
- Expands the term of affordability No 
- Homes are near jobs, transit and other services No 
- Other (discuss below) No 


Explanation (Required) 


This is a proposed apartment building which will include 25% affordable units. 
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(6) Provide Transportation Choice 


Maintain and expand transportation options that maximize mobility, reduce congestion, conserve fuel and improve air 
quality. Prioritize rail, bus, boat, rapid and surface transit, shared-vehicle and shared-ride services, bicycling and walking. 
Invest strategically in existing and new passenger and freight transportation infrastructure that supports sound 

economic development consistent with smart growth objectives. 


- Walkable to public transportation No 


- Reduces dependence on private automobiles (e.g., provides previously unavailable shared transportation, No 
such as Zip Car or shuttle buses) 


- Increased bike and ped access No 


- For rural areas, located in close proximity (i.e., approximately one mile) to a transportation corridor that Yes 
provides access to employment centers, retail/commercial centers, civic or cultural destinations 


- Other (discuss below) No 


Explanation (Required) 


This site has direct access to Route 9, which runs from Worcester to Brookline. 


(7) Increase Job and Business Opportunities 


Attract businesses and jobs to locations near housing, infrastructure, and transportation options. Promote economic 
development in industry clusters. Expand access to education, training and entrepreneurial opportunities. Support 
growth of local businesses, including sustainable natural resource-based businesses, such as agriculture, forestry, 
clean energy technology and fisheries. 


- Permanent Jobs No 
- Permanent jobs for low- or moderate- income persons No 
- Jobs near housing, service or transit No 
- Housing near an employment center No 
- Expand access to education, training or entrepreneurial opportunities No 
- Support local business No 
- Support natural resource-based businesses (i.e., farming, forestry, or aquaculture) No 
- Re-uses or recycles matierials from a local or regional industry's waste stream No 
- Support manufacture of resource-efficient materials, such as recycled or low-toxicity materials No 
- Support businesses that utilize locally produced resources such as locally harvested wood or agricultural No 
products 

- Other (discuss below) No 


Explanation (Required) 
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(8) Promote Clean Energy 


Maximize energy efficiency and renewable energy opportunities . Support energy conservation strategies, local clean power 
generation, distributed generation technologies, and innovative industries. Reduce greenhouse gas emissions and consumption of 
fossil fuels. 


- Energy Star or Equivalent* Yes 


- Uses renewable energy source, recycled and/or non-/low-toxic materials, exceeds the state energy code, No 
is configured to optimize solar access, and/or otherwise results in was reduction and conservation of 
resources 


- Other (discuss below) No 


*All units are required by MassHousing to be Energy Star Efficient. Please include in your explanation a description of how the 
development will meet Energy Star criteria. 


Explanation (Required) 


All units will include electric heat pump systems and energy efficient appliances. 


(9) Plan Regionally 


Support the development and implementation of local and regional, state and interstate plans that have broad 
public support and are consistent with these principles. Foster development projects, land and water conservation, 
transportation and housing that have a regional or multi-community benefit. Consider the long term costs 

and benefits to the Commonwealth. 


- Consistent with a municipally supported regional plan No 
- Addresses barriers identified in a Regional Analysis of Impediments to Fair Housing No 
- Measureable public benefit beyond the applicant community No 
- Other (discuss below) No 


Explanation (Required) 
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| FERRIS DEVELOPMENT GROUP 


120 & 250 Turnpike Road Chapter 40B Planning and Information 
6/05/2023 


What is Chapter 40° 


Enables local Zoning At least 20-25% of 
A comprehensive Boards of Appeals the units have long- 
permit to approve term affordability 
affordable housing restrictions 


Guidance on Resolve conflicts 
calculating 40B Cost Certification arising from the 
affordable sale Guidance siting of new 

prices and rents. affordable housing. 


Who Is Ferris 
Development? 


Ferris Development Group 
specializes in the acquisition 


and management of 
commercial and residential 
real estate properties. 


- 
mien aoe 


Executive 
Summary 


Pre-application meeting with Mass Housing 
February 13, 2023 


Meeting with Municipal Officials June 06, 2023 


S ITE E [| G | B | LITY ce Submit MassHousing Site Approval Application 
PROCESS / STATUS oe 
MASS HOUSING 40B 
A P P LI CAT | O N S ¢ 120 Turnpike Rd. end of June, 2023 
1 2 O TU R N p | K FE & © 250 Turnpike Rd. mid July, 2023 
250 TU R N P| KE ROAD Project Eligibility Letter issued by MassHousing 


¢ 120 Turnpike Rd. September — October, 2023 
e 250 Turnpike Rd. October — November, 2023 


4. Site visit with MassHousing and Municipality 


6. File ZBA Comprehensive Permit Application 


¢ 120 Turnpike Rd. November — December, 2023 
= e 250 Turnpike Rd. December, 2023 — January, 2024 
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Site Plan 120 
Turnpike 


¢ Proposed 4 story apartment building containing 56 
units on 8-acre portion of site at south end of 
property 800 feet from Route 9 


¢ 1,200 feet from Route 9 to proposed building 
¢ All in Residence A zoned land 


¢ Looking from Rt. 9, new building will be to the left 
of Veristat building (at #134) with front of new 
building as far back as rear of Veristat building 


¢ 114 parking spaces (1.90 per unit) 


¢ Mix of 1, 2 and 3 BR units (37 w. 1BR, 17 w. 2BR and 6 
w. 3BR) 


¢ Nearest home will be 820 feet from proposed building! 
(38 Breakneck Rd) with the Veristat building in 
between! 


TURNPIKE ROAD a : 


} oa 
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Site Plan 250 
Turnpike 


¢ Proposed 4 story apartment building containing 56 
units on 5.5 -acre portion of site at 520 feet from 
Route 9 to proposed building 


¢ All in Residence A zoned land 


¢ Looking from Rt. 9, new building will be behind and 
slightly to the left of the existing building at #250 
being converted to a self-storage use 


* 102 parking spaces (1.82 per unit) 


¢ Mix of 1, 2 and 3 BR units (36 w. 1BR, 14 w. 2BR 
and 6 w. 3BR) 


¢ Access only from Route 9 via the existing 28’ wide 
driveway off the existing deceleration lane. An 
easement will be created allowing this lot to have 
access 


Architectural 
Renderings: 


¢ Monte French Design 
Studios has put 
together a thoughtful 
design that maximizes 
tenant space 


¢ Please refer to the 
provided PDF 
downloads for the 
entire proposed layout 

Southborough, MA ae ee ae and elevation views. 


05.22.2023| Scale: N/A MONTE FRENCH 
DESIGN STUDIO 


Typical Floor Plan 
Layouts: 


¢ Monte French Design 
Studios has put 
together a thoughtful 
design that maximizes 
tenant space 


TYPICAL 1 BED / 1 BATH TYPICAL 2 BED / 2 BATH TYPICAL 3 BED / 2 BATH 
oy eee 02 SASH 2 __ oH AD 2BeE Please refer to the 


120 TURNPIKE RD - ENLARGED UNITS provided PDF 

wom —« SENET pene dence downloads for the 
entire proposed layout 
and elevation views. 
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Melanie Otsuka 


From: Al Hamilton 

Sent: Wednesday, July 19, 2023 6:08 PM 

To: Sam Stivers; Ryan Newell; Steven Achilles; Mark Purple 
Cc: Melanie Otsuka 

Subject: Please add to the 8/8 Packet 


On Wed 7/19/23 Sam Stivers, Chief Achilles and | met with Michael Tusino (CEO) and Lousie Miller (CFO) and one other 
at the Framingham City Hall to discuss their plans for Regional Dispatch. tt was a productive meeting: 


ke 


Framingham is in the process of consolidating its separate Police and Fire Dispatch. The have 
purchased a building adjacent to City Hall for this purpose, as well as other municipal uses. The 4000 sq 
ft 4" floor would be used for their dispatch operations. An additional 4000 sq ft on the 3" floor is 
available for possible expansion. 

Framingham has secured $12 million for building renovations. They will also be building a 350 space 
car garage to support their needs. The tentative completion date for the completion of the dispatch 
center is late 2024 or early 2025. The work on the dispatch center will have to meet the same sort of 
standards as we had to meet in building the Public Safety Building. 

Framingham is very interested in hosting regional dispatch and has had discussions with Sudbury, 
Wayland, and Natick. 

Framingham answers about 70,000 calls (all calls not 911 calls) per year. They believe they could 
adsorb a town like Wayland with little or no headcount expansion. 


. They have not developed a clear idea about business terms or governance at this point. | think they 


view this as a discussion point with their partners. 


Al Hamilton 


& DIA 
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July 23, 2023 


Re 40-42 Central St. (History & Arts Center)-Major Site Plan Approval 


To Members of the Southborough Planning Board, 


The Southborough Open Space Preservation Commission offers the following recommendations 
for the Landscape Plans for 40-42 Central Street Major Site Plan Approval. 


These recommendations are consistent with our native plant recommendations and the Planning 
Board issued requirements for Site Plan Permits dating back to 2018. 


Not only are our recommendations in compliance with Southborough’s zoning code 
requirements, they are in compliance with the recommendations of Southborough’s 2021 Master 
Plan, Southborough’s Municipal Vulnerability Preparedness Program, and the Open Space and 
Recreation Plan. 


General Recommendations 


All required landscaping shall be native to New England straight species plants as 
mapped in the Native Plant Trust’s Gobotany website: Go Botany: Native Plant Trust. 
Plants shall be considered native for this purpose if they are mapped as native in any of 
the New England states. Note: By definition Cultivars of native plants are not native 
plants and cannot satisfy the native plant requirements. 

Any soil disturbed during construction and site preparation shall be replanted with native 
plants, with an exception given for lawns may be installed where proven need for a lwan 
area is demonstrated. 

Mulch shall not be used except may be allowed during plant establishment during the 
first 2 years of planting. After that native ground covers or leaf mulch shall be used. 


Specific Recommendations for PG 5 Landscape for 40-42 Central Street Major Site Plan 


Ilex verticillata - common winterberry is an acceptable native shrub for the Landscape 
Hedge, however the proposed named cultivars are not native plants and do not meet 
zoning requirements. A native straight species plant needs to be identified. 

The 32 proposed shrubs should be identified as individual plants on the plan and not just 
a squiggly line. 

The Landscape plan should identify the type and duration of any mulch proposed to 
establish shrubs. 

We are concerned about the Snow Dump Area in the middle of the landscape hedge. Site 
Plan Permit should have a replacement requirement for any shrubs that die because of the 
Snow Dump and a method to check and enforce that requirement. 


S DI aan 
Southborough z 


e Grass species need to be listed on the Landscape Plan and shall be native. The areas 
identified on the plan as Loam and Grass Seeded are acceptable for non-native lawn grass 
only for the area around the building and the front of the parking lot where a lawn is 
appropriate. The area around the stormwater control/ catch basin and to the rear of the 
parking area should be planted with native grasses, sedges or other groundcovers or 
native plants typically used in rain gardens or wetland buffers. All plants in the Loam and 
Grass Seeded area need to be identified by species and/or seed mix used. We recommend 
using plants on Dr. Robert Gegear’s Plant List For At-Risk Pollinators. 


https://gegearlab.weebly.com/plant-list.html. 


e Included with this letter is a rough drawing of areas in green where lawn would be 
acceptable and in red where native plants shall be used. 


e Site Plan Permit should require that the Town Planner receive the invoices for plant 
materials prior to plant installation to ensure they are in compliance with the approved 
site plan. And/or, a condition that the applicant will be required to remove any non- 
approved plant material and re plant with the approved plants. In event plan listed plants 
aren’t available, substitutions of native straight species plants may be made with prior 
Town Planner’s approval. 


e Page 5 of Plan NOTES 
o Modification dated May 29. I don’t believe page Swas available before the week 
of July 17°. 
o No sign or lighting is proposed “at this time’, will a Site Plan Modification be 
required if they are later required or planned? 


Respectfully submitted on behalf of Southborough’s Open Space Preservation Commission, 


Frederica Gillespie — Chair 
Southborough Open Space Preservation Commission - 
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Meeting Date: Tuesday, July 11, 2023 6:37PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers, Town 
Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


1. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:37PM. 


tl. Public Comment 

Ms. Patricia Burns-Fiore, 10 Winter Street, inquired when Parkerville Road would be paved and stated it 
should be paved during the summer when school is not in session. Mr. Stivers stated Parkerville Road is on 
the list of roads to be paved this summer. 


I. Scheduled Appointments (Board may vote) 
a. 6:30 PM Continued National Grid Tree Hearing (Hazard Tree Mitigation Program): Removal of 

24 Trees, ranging in size from 8” to 48” on the following streets: Sears Road at Stow Road, 

Sears Road at Wolfpen Lane, Sears Road at Sadie Hutt Lane, Sears Road at Marlborough Road, 

Sears Road, Deerfoot Road, Clifford Street 
Ms. Luttrell called the Planning Board meeting to order at 6:31 PM. Members present: Meme Luttrell, Jesse 
Stein, Marnie Hoolahan, Debbie DeMuria and Lisa Braccio. 
Ms. Luttrell stated that the June 20, 2023 consolidated hearing was continued because additional information 
was requested. She stated that last Friday, July 7", there was a walk with Planning Board members, Select 
Board members, National Grid and the Town’s contracted arborist. Ms. Luttrell asked if any Planning Board 
member who voted against the removal of the trees at the June 20" hearing wished to reconsider their vote. 
Ms. Hoolahan thanked National Grid for the walk and stated it was difficult to make a decision based on the 
state of the arborist’s notes at the June 20" meeting. She stated she would be changing her vote on tree 
removal. Mr. Stein stated he was not in attendance at the walk but is in support of the plan as submitted. 
Ms. DeMuria stated she would not be changing her vote on principle. She stated she believed her vote on 
the matter was final on June 20". Ms. Braccio stated she would support removal of the trees, based on 
feedback and the walks. Ms. Hoolahan moved to reconsider the vote taken on the National Grid hazard tree 
mitigation plan. Mr. Stein seconded the motion. The motion was approved by roll call vote: Ms. Luttrell-Yes, 
Mr. Stein-Yes, Ms. Hoolahan-Yes, Ms. DeMuria-No, Ms. Braccio-Yes. (4-1-0). Mr. Stein moved to approve the 
National Grid hazard tree mitigation plan, as submitted. Ms. Hoolahan seconded the motion. The motion 
was approved by roll call vote: Ms. Luttrell-Yes, Mr. Stein-Yes, Ms. Hoolahan-Yes, Ms. DeMuria-No, Ms. 
Braccio-Yes. (4-1-0). Mr. Dennington asked if any Select Board member wished to reconsider their vote at 
the June 20" joint tree hearing. No Select Board member wished to reconsider their vote. Mr. Hamilton 
presented figures on the number of trees the Town owns and stated he believes the arborists ought to be 
allowed to do their job. Mr. Dennington moved that the Select Board approve the removal and pruning of 24 
trees, as originally shown in National Grid’s hazard tree plan. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). Ms. Hoolahan moved to close the Planning Board public hearing at 6:41 
PM. Mr. Stein seconded the motion. The motion was unanimously approved by roll call vote: Ms. Luttrell- 
Yes, Mr. Stein-Yes, Ms. Hoolahan-Yes, Ms. DeMuria-Yes, Ms. Braccio-Yes. (5-0-0). Mr. Stein moved to adjourn 
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the Planning Board meeting at 6:42 PM. Ms. Hoolahan seconded the motion. The motion was unanimously 
approved by roll call vote: Ms. Luttrell-Yes, Mr. Stein-Yes, Ms. Hoolahan-Yes, Ms. DeMuria-Yes, Ms. Braccio- 
Yes. VOTE to Approve: Yes-5, No-0. Mr. Dennington moved to close the Select Board public hearing at 6:42 
PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 


b. 6:40 PM Pole Hearing: 7-9 Walker Street 
Mr. Purple read the public hearing notice into the record. Mr. Albert Galvin from National Grid appeared 
before the Board on the matter. He stated that National Grid wishes to install a handhole and conduit for 
future underground services to 7-9 Walker Street. There was no public comment on the matter and the 
Board members had no questions. Mr. Dennington moved to approve the installation of underground 
facilities and conduit on Walker Street, as requested by National Grid. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). Mr. Dennington moved to close the public pole hearing at 
6:46PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. 6:45 PM Pole Hearing: 16-18 Meadow Lane 
Mr. Purple read the public hearing notice into the record. Mr. Galvin stated that this is similar to the previous 
request from National Grid, adding that National Grid wishes to install underground facilities and conduit at 
16-18 Meadow Lane. There was no public comment and the Board had no questions. Mr. Dennington 
moved to approve the installation of underground facilities and conduit on 16-18 Meadow Lane. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington moved to close the 
public hearing at 6:48 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

d. Appoint Frank Urbani as FT Police Officer 
Police Chief Ryan Newell introduced Mr. Urbani to the Board and public. Mr. Urbani shared how he came to 
learn about Southborough and the opportunity to serve in the community. Mr. Dennington moved to 
appoint Mr. Frank Urbani as a full-time police officer. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). The Board welcomed Officer Urbani to the Southborough Police Department. 

e. Committee interviews and appointments 
Mr. Dennington reviewed the current make-up of the Community Preservation Committee (CPC), noting that 
the CPC only has four members out of a nine-member committee. 

i. CPC— Brett Peters (At-Large representative), term to expire 6/30/2026 
Mr. Brett Peters, 53 Southville Road, shared why he wished to serve on the CPC. Mr. Dennington stated that 
the Board hopes to utilize CPC monies to create more affordable housing in Southborough. Ms. Cook 
disclosed that she knows Mr. Peters’s family, as his wife is a colleague of Ms. Cook’s. All Board members 
echoed Mr. Dennington sentiments. Ms. Cook moved to appoint Brett Peters to the CPC as an at-large 
representative, term to expire 6/30/2026. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 
ii. CPC —Doriann Jasinski (SHOPC representative), term to expire 6/30/2026 

Mr. Dennington stated that SHOPC had voted last night to recommend Ms. Jasinski as the SHOPC 
representative to the CPC. Mr. Dennington stated that he hopes to utilize CPC monies to create more 
affordable housing in Southborough and supports Ms. Jasinski’s appointment. Ms. Cook, Mr. Stivers, Ms. 
Landry and Mr. Hamilton stated they are not supportive of Ms. Jasinski’s appointment to the CPC. Ms. 
Jasinski stated Mr. Hamilton was not invited to last night’s SHOPC meeting because she was not informed 
that the Board had appointed him as their representative. Ms. Jasinski detailed the recent successes of 
SHOPC and stated she has worked hard to advance affordable housing in Southborough. Mr. Dennington 
asked that he be kept informed as to the status of the One-Stop grant, as it relates to the proposed bylaw for 
by-right accessory dwelling units and Ms. Jasinski stated she would. Mr. Dennington moved to appoint 
Doriann Jasinski as the SHOPC representative to the CPC, term to expire 6/30/2026. Mr. Stivers seconded the 
motion for discussion. The motion failed (1-4-0). 
Mr. Ben Smith, CPC Chair, stated he looks forward to working with the Board to advance affordable housing 
in Town. Mr. Dennington stated that Mr. Smith shared the CPC’s concern that important regulatory 
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requirements are followed to ensure CPC funds are not used for ineligible projects. Mr. Smith added that if 
the CPC is out of compliance with State regulations, it might lose its funding match, which would have 
adverse consequences for the Town. Mr. Dennington stated that the Town needs the ability to respond to 
situations where a property may come up quickly. Mr. Smith stated that the CPC recently hosted a seminar 
with MA Housing Partnership to learn about how to create successful affordable housing projects. 


IV. Reports 
a. Chair’s Report 
i. Update on St. Mark’s Street road/park project 
Mr. Dennington reported that the parcel of land has been acquired from St. Mark’s, stating that the deed has 
been executed and he expects the deed to be recorded in the next few days. He reported that construction 
on the road has not yet started but he expects completion by the end of the summer. With regard to the 
park, Mr. Dennington reported that the bid package, including an alternate bid, was advertised on July Sth, 
bid documents have been delivered to potential bidders and bids are due by July 22, 2023. He stated the 
Board would review bids at its August 15" meeting. Ms. Cook asked about the potential name for the park. 
Ms. Landry, Chair of the St. Mark’s Street Park Working Group, stated the selected name for the park is 
Southborough Heritage Park. Mr. Dennington stated the Board would act on this matter at a later meeting. 
ii. Rescheduling of 8/15 Board meeting to 8/8 
The Board agreed to move the August 15" meeting to August 8*". 
b. Members’ Report 
i. Mass Housing filing for 120 & 250 Turnpike Road 
Mr. Dennington reported that 120 Turnpike Road has filed an application for a 40B project with Mass Housing © 
and Mass Housing has responded with a letter to the Town. Mr. Purple stated that 250 Turnpike Road filed 
an application for a 40B project today, noting the site visit and deadline for Town comment dates coincide 
with those for 120 Turnpike Road. Mr. Purple asked that Town comment be received in the Select Board’s 
office by August 15" for delivery to the State by August 18". 
c. Town Administrator Report 
Mr. Purple invited the public to Officer Urbani’s swearing-in ceremony, which will be held tomorrow, July 
12*, at 11:30 PM at the Public Safety Building. 
i. Update on Transfer Station sticker renewals for FY24 
Mr. Purple stated that issues had been identified with the renewal process. He thanked Ms. Tammi Rice at 
the DPW for problem solving and streamlining the process. He stated that Ms. Rice will send an email to 
inform the public of the streamlined process and this information will be posted on social media, as well. He 
also added that two waiver requests had been received. 
Mr. Purple stated that the LED streetlight conversion has begun and he expects installation to be completed 
over the next 8-10 months. 
Mr. Purple stated that Fire Captain Neil Aspesi would be leaving the Southborough Fire Department to take a 
position as Deputy Chief in Northborough. He noted that Captain Aspesi was responsible for the Town’s 
emergency preparedness. He thanked Captain Aspesi for his service to the Town. Chief Achilles stated that 
Captain Aspesi was instrumental as the Town’s prevention officer. He stated that Captain Aspesi’s last day 
would be July 18" and he thanked him for his service to the Town. Mr. Stivers thanked Captain Aspesi for his 
efforts to find grant monies. 


V. Consent Agenda 
a. Approve Open Session meeting minutes: June 6, 2023; June 12, 2023; June 20, 2023; June 26, 
2023 


Mr. Dennington held Consent Agenda item “a.” June 6, 2023 minutes: Ms. Landry and Mr. Stivers had 
scrivener’s changes to the minutes. Mr. Dennington requested the following change to line 195-196: “what 
he described as.” Mr. Dennington moved to approve the June 6, 2023 meeting minutes, as amended. Mr. 
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Stivers seconded the motion. The motion was unanimously approved (5-0-0). June 12, 2023 minutes: Mr. 
Stivers asked that Town Counsel Jay Talerman be listed as an attendee at the meeting. Line 36: insert “mile. 
Mr. Dennington moved to approve the June 12, 2023 meeting minutes, as amended. Mr. Stivers seconded 
the motion. The motion was unanimously approved (4-0-1; Ms. Cook abstained as she was not present at the 
meeting). June 20, 2023: Mr. Stivers and Mr. Dennington had scrivener’s changes to the minutes. Mr. 
Dennington moved to approve the June 20, 2023 meeting minutes, as amended. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). June 26, 2023: Mr. Stivers asked that Town Counsel 
Jay Talerman be listed as an attendee at the meeting and had the following change to Section 4: add “not” 
before like. Mr. Dennington moved to approve the June 26, 2023 meeting minutes, as amended. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 

b. Accept Library donation in the amount of $92.62 from CW MARS, Inc. 
Mr. Dennington moved to approve Consent Agenda items “b”, “c” and “f.” Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). 

c. Approve reduction of $15,000 in ARPA funds as a result of donation from St. Mark’s School 

d. Approval of interdepartmental transfers for FY23 
Ms. Cook held Consent Agenda item “d.” Ms. Cook stated there are no reserve fund transfers for FY 23 and 
thanked the Finance Team for their efforts in this achievement. Mr. Stivers thanked former Board member 
Chelsea Malinowski for the financial tracking process that is in place. Ms. Cook moved to approve Consent 
Agenda item “d”, as listed on the sheet included in the packet. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 

e. Rescind current Public Comment policy 
Ms. Cook held Consent Agenda item “e.” Ms. Cook asked if this item should be approved after consideration 
of item “e” under Other Matters. Mr. Dennington stated he had been informed that the policy is 
unconstitutional and should be officially rescinded. Ms. Cook moved to approve Consent Agenda item “e.” 
Mr. Stivers seconded the motion. The motion was approved (4-1-0 Ms. Landry voted against the motion). 

f. Appoint Jennifer Condon as Animal Control Officer, term to expire 4/30/24 

g. Approve Executive Session meeting minutes: June 26, 2023 


aan 


Mr. Purple tabled Consent Agenda item “g”. 


” 


Vi. Other Matters (Board may vote) 
a. Proposed 40B Project for 120 Turnpike Road 
All Board members expressed support for the project at 120 Turnpike Road, as it advances the Town’s goals 
towards affordable housing units and complies with the Town’s 10% threshold regarding Chapter 40B. Mr. 
Hamilton stated he thinks the Board should hold a public hearing on the matter at the Board’s August 8" 
meeting. Mr. Stivers also expressed support for obtaining public input on the matter. 
i. Site visit , 
The Board did not determine which members would attend the site visit, scheduled for July 25, 2023, but 
acknowledged that any member can attend the site visit and ask questions but not deliberate on the matter. 
Mr. Purple stated he would let Mass Housing know that the Board would have representatives at the July 25" 
site visit. 
ii. Request for public comment (due by August 18, 2023) 
The Board discussed timing of gathering Town board and committee comments and agreed to have 
comments available by August 8". Mr. Hamilton agreed to work with Town Administrator Purple to draft the 
Board’s comments to Mass Housing regarding 120 Turnpike Road and discuss the draft letter at the Board’s 
August 8" meeting. 
b. Acknowledgement of Regional Dispatch memorandum from Fire and Police Chiefs 
Police Chief Newell and Fire Chief Achilles appeared before the Board on the matter. Chief Newell and Chief 
Achilles stated it is their intention to pursue investing in dispatchers and local emergency communications 
and to present their recommendations to Annual Town Meeting, noting that if it is deemed unfeasible to do 
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so, they would revisit regionalization with their original partners. The Board was supportive of the approach 
recommended by the chiefs. Mr. Hamilton stated that it is important to compare investing in local resources 
versus regionalization to truly assess the costs. Ms. Landry suggested educating the voters prior to a Town 
Meeting vote on any recommendations and offered to help with the effort. Mr. Stivers suggested looking at 
interim solutions for coverage and suggested investigating technology as part of a solution. Ms. Cook added 
that, if regionalization is pursued, the question of the dark station must be answered. Mr. Dennington added 
that it is important to stay abreast of the progress of the MWRECC with Westborough and Grafton. 

c. CIPC recommendation of BETA Group sidewalk contract 
Mr. Stivers provided an overview of the pavement management system, contracted through the BETA Group, 
and described how the BETA Group would provide analytical data on sidewalks. He stated the CIPC is 
recommending that the Board approve the contract in the amount of $50,000 with the BETA Group to create 
a plan that utilizes the remaining $650,000 in ARPA funds for existing sidewalks and the potential for new 
sidewalks. The Board discussed the scope of the contract. Mr. Stivers suggested that there might be grant 
money available to fund some sidewalk construction in addition to ARPA funds. Ms. Cook moved to approve 
the CIPC request to hire the BETA Group at $50,000 to provide the sidewalk analysis. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

d. Transfer Affordable Housing article funds from CPC to AHTF 
Ms. Cook provided a review of current CPC/Affordable Housing monies and a history of transfers from 
CPC/Affordable Housing to the AHTF. She reported that she is working with Town Accountant Carla 
McAuliffe to provide a report required by the State that describes the expenditure of funds in the AHTF. She 
stated that, once that report has been filed, it will be delivered to the CPC and the CPC/Affordable Housing 
monies will be transferred to the AHTF, noting that the total amount in the AHTF after the transfer would be 
approximately $350,000. Mr. Dennington stated this process could be streamlined if the CPC articles 
approved at Town Meeting included language that provided for the transfer of funds and suggested 
collaborating with the CPC on this matter. Ms. Cook stated she would keep the Board updated on the 
matter. Mr. Hamilton asked if there was any appetite to re-visit 5 Cordaville Road. Ms. Cook stated there is 
an offer to purchase the property so there is no ability to reconsider. 
The Board took a brief recess at 8:59 PM and resumed meeting at 9:07 PM. 

e. Approve new Public Comment policy 
Mr. Dennington presented the draft Public Comment policy. The Board discussed the proposed policy. The 
Board agreed to amend the policy as follows: Paragraph 1: change “shall” to “may” in line 1 and change 
“peak” to “speak” in line 7; Paragraph 3: insert after represent “for purposes of their public comment’ in line 
3; and delete Paragraph 5 in its entirety. Mr. Dennington moved to approve and adopt the Public 
Participation at Meetings of Public Bodies Policy, with amendments. Mr. Stivers seconded the motion. Mr. 
Kevin Miller, 18 Latisquama Road, asked that the Board consider removing the language in Paragraph 1 
stating that the Chair can determine which individuals are permitted to speak. The Board discussed Mr. 
Miller’s suggestion. Mr. Dennington withdrew his original motion. Mr. Dennington moved to approve the 
draft Public Participation at Meetings of Public Bodies Policy with the following changes: Paragraph 1: 
change “shall” to “may” in line 1, remove “which individuals and/or entities are permitted to speak” in line 6 
and change “peak” to “speak” in line 7; Paragraph 3: insert after represent “for purposes of their public 
comment” in line 3; and delete Paragraph 5 in its entirety. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

f. Appointment to MWRTA Advisory Board 
Mr. Dennington stated he received a letter informing him that, as the chief elected municipal official, he or 
his designee, is the representative to the Metrowest Regional Transit Authority Advisory Board. The Board 
discussed the position. Mr. Stivers agreed to serve as the Town’s representative for the next year. Mr. 
Dennington moved to appoint Sam Stivers as Southborough’s representative on the Metrowest Regional 
Transit Authority Advisory Board. Ms. Cook seconded the motion. The motion was unanimously approved 
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(5-0-0). Ms. Cook stated that it is a challenge getting passengers from the commuter rail station to other 
parts of Southborough and perhaps this is something the MWRTA Advisory Board can look at. 

g. Review and assignment of FY24 Select Board Goals 
The Board reviewed the assignment of FY24 goals and focused on the categories with multiple or no names. 
The Board made the following changes: Administration/Operations - Regional Dispatch: Mr. Hamilton and 
Mr. Stivers; Oak Hill truck issue: Ms. Cook. Finance — Bonding: Mr. Hamilton and Mr. Dennington; DOR: Ms. 
Cook; Quarterly Review: Ms. Cook; CPC: Ms. Cook and Ms. Landry; ARPA: Ms. Cook. The Board also deleted 
Develop 5-year plan and Build a Model of Dispatch options. HR and Organizational Development — Abolish 
the PWPB: Mr. Hamilton; Enhance staff training: Mr. Dennington. Community Development — Affordable 
Housing: Mr. Hamilton and Ms. Landry; 120 Turnpike Road 40B: Mr. Dennington; Plan for senior support: 
Mr. Stivers. The Board agreed to delete the category of Educate residents about affordable housing. 
Infrastructure — The Board did not add any names under Additional Tasks, as they felt those items were 
progressing forward. 

h. Discussion of Town Administrator goals for FY24 
Mr. Dennington stated that, as part of Mr. Purple’s performance evaluation for next year, Mr. Purple would 
identify two goals and the Board would identify two goals. Mr. Purple identified the following two goals: 
Personnel Handbook and the Financial Policy review with the Department of Revenue. After a lengthy 
discussion, the Board identified three goals: Communications-External and tracking, Maximizing the 
relationship between IT and MTC to advance goals, including moving to the cloud, and lastly, facilitate a 
successful onboarding and integration of the new DPW Director. 

i. Discussion of proposed October 17, 2023 Special Town Meeting 
Mr. Dennington reviewed a list of potential articles created by Mr. Purple for discussion purposes. The Board 
discussed the potential articles and the degree of urgency to address each article. Mr. Dennington also 
stated that Town Clerk Hegarty estimated the cost to hold a Special Town meeting at approximately $12,000. 
Mr. Purple stated that the budget process would begin in September. Mr. Stivers moved to not hold a Special 
Town Meeting on October 17, 2023. Mr. Hamilton seconded the motion. The motion was unanimously 
approved (5-0-0). 


V. Public Comment 

Mr. Tim Litt, 148 Woodland Road, asked that, as the Board considers abolishing the Public Works Planning 
Board (PWPB), it take a broader review of the State statute for any other changes (e.g. Select Board as Tree 
Warden, structure of the DPW, etc.). 

Karen Shimkus, 8 Lynbrook Road, commented that there might be possible issues regarding the appraisals 
done for properties at the St. Mark’s triangle due to the chosen appraiser. She suggested third-party review 
of the appraisals and stated she believes the Purchase and Sale Agreement had expired. She also 
commented that she believes the Planning Board should have the right to its own counsel. 


Vi. Adjournment 


Mr. Dennington moved to adjourn the meeting at 10:32 PM. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 


Upcoming Meetings 
August 15, 2023 September 5, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
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List of Documents referred to at the July 11th, 2023 SB Meeting: 


Public Hearing Notice for Tree Removal Hearing 

Application for a Scenic Road Stonewall or Tree Removal for National Grid Hazard Tree 
Mitigation Program 

National Grid Town of Southborough, NE Hazard Tree Mitigation Program, State Hazard 
Tree Removal List, Circuit #310W3, with attachments 

Legal Notice for Pole Hearing on Walker Street, dated June 27, 2023 

Letter from National Grid, dated May 12, 2023, RE: Petition for Walker Street, with 
attachments 

Legal Notice for Pole Hearing on Meadow Lane, dated June 27, 2023 

Letter from National Grid, dated May 23, 2023, RE: Petition for Meadow Lane, with 
attachments 

Letter of Employment to Mr. Frank Urbani, dated March 21, 2023 

Open Session Meeting Minutes for June 6, 2023, June 12, 2023 and June 26, 2023 
Memorandum from Ryan Donovan, dated June 21, 2023, RE: Library Donation 
Memorandum from Mark Purple, dated July 7, 2023, RE: Reduction in ARPA funds for 
ATV Allocation 

Email from Brian Ballantine, dated June 7, 2023, RE: End of Year Transfers, with 
attachment 

Board of Selectmen Policy and Guidelines on Public Participation at Public Meetings, 
dated January 17, 2017 

Nomination form of Jennifer Condon for Inspector of Animals 

Letter from Mass Housing Finance Agency, dated June 30, 2023, RE: Proposed 40B, 120 
Turnpike Road, with attachments 

Email from Chief Newell and Chief Achilles, dated July 5, 2023, RE: Joint Position on 
Investing in Southborough’s Emergency Communications Center 

Draft Public Participation at Meetings of Public Bodies 

Letter from Metrowest Regional Transit Authority, dated May 10, 2022, RE) MWRTA 
Advisory Board 

FY24 Select Board Performance Goals/Objectives 

Email from Brett Peters, dated July 10, 2023, RE: Community Preservation Committee 
Citizen Activity Form for Brett Peters, dated July 10, 2023 

Email from Doriann Jasinski, dated July 10, 2023, RE: SHOPC rep to CPC 

Email from Jason Malinowski, dated July 11, 2023, RE: CIPC Recommendation on BETA 
Sidewalk Contract 

Agreement for Professional Services between Town of Southborough and BETA Group, 
Inc. 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Friday, July 28, 2023 8:15 AM 
Location: Virtual Meeting, via ZOOM 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and 


Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at:. 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 8:16 AM. 


Approve change order for Town House renovation project, RE: roofing materials 

Mr. John Parent, Director of Facilities, appeared before the Board, via ZOOM, on the matter. Mr. 
Parent described the nature of the change order and history of the project. Mr. Parent stated that 
the CIPC had voted to approve the change order, pending a structural engineer’s confirmation that 
the building can support a slate roof. Mr. Hamilton stated he is not in support of the change order, 
as he does not think it is a sound financial decision for the Town and believes the money could be 
better spent in other parts of the Town. Mr. Stivers and Ms. Cook stated they believe this is a 
positive financial decision and are supportive of the change order. Ms. Landry stated she is 
supportive of the change. Mr. Dennington stated he is supportive of the aesthetic component of the 
slate roof and also the fact that CPC monies can be used. Mr. Hamilton moved to approve the 
change order to support the change from asphalt to slate, per Mr. Parent’s memo, subject to a 
positive structural review by the structural engineers. Mr. Stivers seconded the motion. The motion 
was approved by roll call vote: Mr. Hamilton, no; Mr. Stivers, aye; Ms. Cook, aye; Ms. Landry, aye; 
Mr. Dennington, aye (4-1-0). The Board agreed to have a more robust discussion on the approval 
process for change orders at a later date. 


Award contract for paving bid (Newton Street; Fitzgerald/Stockwell sidewalks) 

Mr. William Cundiff, DPW Director, appeared before the Board, via ZOOM, on the matter. Mr. 
Cundiff reviewed Mr. Alkhatib’s recommendations and stated that there is a report from Davey 
Resource Group regarding ways to mitigate the sidewalk damage. He also noted that the Alt 1 bid 
did not include pruning or proper care of the root system and is concerned that monies approved at 
Town meeting to repair the sidewalks will not be sufficient to cover the additional cost. Ms. Cook 
shared that there is approximately $47,000 from an old sidewalk article available to use, should the 
cost of repair exceed $50,000. Mr. Cundiff stated broken sidewalks are occurring due to the tree 
type and shallow ledge and he recommended the Planning Board address this issue rather than the 
DPW as a maintenance issue. He stated trees might be lost as a result of the root pruning process. 
Mr. Dennington asked if tree removal were required, would it need to occur prior to sidewalk 
construction/repair. Mr. Cundiff stated yes. Ms. Landry stated that a general discussion with the 
Planning Board should occur at some point, relative to replanting trees along roads. Mr. Cundiff 
explained that, to repair the sidewalks, the tree roots would need to be pruned and noted that this 
solution may be temporary if roots grow back. The Board discussed pruning tree roots, tree removal 
and any hearings that may apply to removal. The Board also discussed how long the repaired 
sidewalks would be intact if the root system was pruned. Ms. Cook asked Mr. Cundiff if there were 
no issue with tree removal, what would he recommend in this situation. Mr. Cundiff stated that he 
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would recommend removal of the trees, but made clear to the Board that his viewpoint is from a 
maintenance perspective. Ms. Landry stated that, if the Town is focused on increasing the number of 
sidewalks, consideration must be given to the sidewalks and trees, relative to placement. Mr. Cundiff 
recommended that the Board approve the Base bid and Alt 1 bid. If approved, Mr. Cundiff stated 
that the root work could be handled as a change order and the contractor would likely subcontract 
the root work to a tree expert. Mr. Dennington moved to approve awarding the contract for the 
paving bid for Newton Street and the Alternate Bid for the sidewalk work on Stockwell Lane and 
Fitzgerald Lane to the low bidder, Newport Construction Corp. Mr. Stivers seconded the motion. The 
motion was unanimously approved by roll call vote: Mr. Hamilton, aye; Ms. Landry, aye; Mr. Stivers, 
aye; Ms. Cook, aye; Mr. Dennington, aye (5-0-0). 


IV. Approve amended Neary School Building Committee Charge 
Mr. Dennington stated that Mr. Jason Malinowski, Chair of the Neary School Building Committee, 
requested that the charge for the committee be revised from nine to seven voting members, 
reducing the number of at-large members by two. Ms. Cook, the Board’s representative on the 
committee, stated that, for several reasons, seven is a better number for this committee to 
accomplish their work. Mr. Stivers moved to approve updating the charge for the committee, as 
proposed. Mr. Hamilton seconded the motion. The motion was unanimously approved by roll call 
vote: Mr. Dennington, aye; Mr. Hamilton, aye; Ms. Landry, aye; Mr. Stivers, aye; Ms. Cook, aye (5-0- 
0). 


V. Adjournment 
Mr. Dennington moved to adjourn the meeting at 8:58 AM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0) by roll call vote: Cook, aye; Hamilton, aye; Landry, aye; 
Stivers, aye; Dennington, aye. 


Upteaming Meetings 


September 5, 2023 
Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the July 28th, 2023 SB Meeting: 
e Memorandum from John Parent, dated July 24, 2023, RE: Change Order — Slate Roofing 


on Town House 

¢ Memorandum from Abdul Alkhatib, dated July 17, 2023, RE: Newton Street Paving 
Contract — Request Award, with attachment 

e Draft Neary School Building Committee Charge 
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TOWN OF SOUTHBOROUGH 


RECREATION DEPARTMENT 
SOUTHBOROUGH RECREATION - 21 HIGHLAND ST. - SOUTHBOROUGH, MASSACHUSETTS 01772 
(508) 229-4452 - FAX (508) 229-7969 
WWW.SOUTHBOROUGHREC.COM 


07.27.23 
Attn: Southborough Select Board 
CC: Recreation Commission 
Mark Purple, Town Administrator 


RE: Summer Nights 2023 Donation Acceptance 


The Recreation Department has received a generous donation in support of the 2023 
Southborough Summer Nights town event to take place on August 26, 2023. I am writing to 
request the acceptance of the amount listed below to be deposited into the Recreation Donation 
account: 


Andrew Abu Realtors $500.00 
Total $500.00 


If you have any question, please do not hesitate to reach out to my office at 508-229-4452 or 
TDavis@southboroughma.com 


Best Regards, 


EE 


Tim Davis, CPRP 
Recreation Director 
Southborough, MA 


2023 


MEMORANDUM 


DATE: August 3, 2023 
TO: Honorable Select Board 
FROM: Mark Purple, Town Administrator Ht lag 


SUBJECT: St. Mark’s Street Park Construction Project Bid 


On July 11, 2023, an Invitation for Bids was posted for the St. Mark’s Street Park 
Construction Project. The deadline for submitting proposals was July 27, 2023. There 
were thirteen submitted requests for the IFB, and two bid proposals were received from 
the following companies: 

e SumCo Eco-Contracting, LLC 

e Edward Paige Corp. 


SumCo was the apparent low bidder, with a total bid of $462,456 ($392,931 base bid 
and $69,525 alternate). All bids received were higher than the allotted $250,000 budget 
from Town Meeting. Greg Russell, the Project Manager from VHB, recommends 
modifying the scope of the bid documents and readvertising the project to solicit new 
bids. 


Therefore, based on the lack of funds to support the bid results, | would recommend to 
the Board that the bids be rejected in the best interest of the Town. 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(S08) 485-0710 - FAX (508) 480-0161 - selectmenoffice@southboroughma.com 


August 8, 2023 


Ms. Katherine Miller 
Mass Housing 

One Beacon Street 
Boston, Ma. 02108 


Re: Proposed 40B Development, 120 Turnpike Road, Southborough, Ma. 
Dear Ms. Miller: 


At its regular meeting held on August 8, 2023 the Southborough Select Board voted XXX to YYY to support 
the proposed 40B development at 120 Turnpike Road, Southborough, MA by Ferris Development Group, LLC 
and its affiliate FD 120 Turnpike, LLC (property owner). We believe that this development is in the best 
interest of the Town of Southborough for the following reasons: 


e In June of 2023 the Select Board met to establish its priorities for fiscal year 2024. One of the goals 
established by the board was to make meaningful progress in expanding the stock of affordable 
housing in the Town of Southborough. The Town’s April, 2020 Housing Production Plan (“HPP”) 
detailed the growing number of Southborough residents who are significantly burdened by housing 
costs. Based upon available data at that time, the April, 2020 HPP estimated that Southborough 
needed to add an estimated 66 units to its subsidized housing inventory (“SHI”) by 2024 in order to 
meet its numerical goals under Chapter 40B. We understand that, based upon recently updated data, 
the target may now be 77 units, rather than 66 units. This proposed 60-unit rental project at 120 
Turnpike Road will make appreciable progress towards the 10% affordable housing target established 
by the Commonwealth. The Board has also encouraged the applicant to consider increasing the 
number of rental units in this proposed development, if feasible, so that this particular project alone 
could achieve full compliance with the Town’s numerical goals under Chapter 40B. 

e The site appears to be well suited for controlled growth. 

o The site is currently zoned Residential A. 

o The site offers minimal intrusions into existing neighborhoods and appears that it will offer 
minimal impacts on secondary roads. 

o The sole access is through Route 9 (Turnpike Road). The access already has dedicated 
acceleration and deceleration lanes. 

o The site has space to build adequate septic capacity to serve the 60 units proposed. As noted 
above, the Board has encouraged the developer to consider adding additional rental units if 
feasible. 

o The site has access to sidewalks and some local services within walking distance. 


e The developer has deep roots in our community both as residents and developers. The developer has a 
track record of quality office developments. The developer has met with the Select Board, the Town 
Planner and Town Counsel. 


The Select Board based on the above vote recommends that Mass Housing issue Site Approval for 120 
Turnpike Road enabling the project to move forward towards a comprehensive permit application under 
Chapter 40B. The project will then be subject to appropriate review and approvals by the Zoning Board of 
Appeals and other applicable town boards and commissions. 


Thank you in advance for your consideration. 


For the Select Board, I am 


Andrew R. Dennington, II 


Chair 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(S08) 485-0710 - FAX (508) 480-0161 - selectmenoffice@southboroughma.com 


August 8, 2023 


Ms. Katherine Miller 
Mass Housing 

One Beacon Street 
Boston, Ma. 02108 


Re: Proposed 40B Development, 250 Turnpike Road, Southborough, Ma. 
Dear Ms. Miller: 


At its regular meeting held on August 8, 2023 the Southborough Select Board voted XXX to YYY to give 
qualified support to the proposed 40B development at 250 Turnpike Road, Southborough, MA by the Ferris 
Development Group, LLC, and FD 250 Turnpike, LLC (property owner). For the following reasons, we believe 
that this development would be in the best interest of the Town of Southborough provided that the significant 
issues outlined below can be appropriately resolved through subsequent dialogue with abutters and 
appropriate Town boards, commissions, and departments: 


e In June of 2023 the Select Board met to establish its priorities for fiscal year 2024. One of the goals 
established by the board was to make meaningful progress in expanding the stock of affordable 
housing in the Town of Southborough. The Town’s April, 2020 Housing Production Plan (“HPP”) 
detailed the growing number of Southborough residents who are significantly burdened by housing 
costs. Based upon available data at that time, the April, 2020 HPP estimated that Southborough 
needed to add an estimated 66 units to its subsidized housing inventory (“SHI”) by 2024 in order to 
meet its numerical goals under Chapter 40B. We understand that, based upon recently updated data, 
the target may now be 77 units, rather than 66 units. This proposed 56-unit rental project will make 
an appreciable progress towards the 10% affordable housing target established by the Commonwealth. 

e The site appears to be adequately suited for controlled growth. 

o The site is currently zoned Residential A. 

o The sole access is through Route 9 (Turnpike Road). The access already has dedicated 
acceleration and deceleration lanes, although additional roadway infrastructure improvements 
may be appropriate in this area. 

o We understand that the site, as developed, will have adequate septic capacity to serve the 56 
units proposed. 

o The currently permitted parking for the existing industrially zoned portion of the property is 
well in excess of the anticipated parking for this development implying that there would be no 
net increase in traffic based on the existing permitting. 

o The developer has indicated a willingness to enter discussions regarding mitigations related to 
the impact of this development. 


e The developer has deep roots in our community both as residents and developers. The developer has a 
track record of quality office developments. The developer has met with the Select Board, the 
Conservation Commission, the Town Planner, and Town Counsel. 


The site has significant issues. These include: 


e 6There is significant concern by residential abutters on Parkerville Road, Skylar Drive and Sarsen Stone 
Way about the impact of the proposed development on their neighborhoods, particularly with respect 
to building height and proximity to property lines. The proposed 4 story building will sit about 20 ft 
higher than the industrially zoned building at 250 Turnpike Road. 

e There is significant local concern about the impact of additional “cut through” traffic on Parkerville 
Road. 

e The property owner, FD 250 Turnpike, LLC, also owns a lot shown on the plans as 68032/240. The 
proposed plans show this lot being used for a 20” water line easement. There is concern that this 
parcel not be used to provide direct vehicular access from the development to Parkerville Road. The 
current proposal does not allow for direct vehicular access from the development to Parkerville Road, 
and this Board’s position is that the development should not have direct vehicular access from 
Parkerville Road. 

e We understand that the development will require extensive filling operations on the order of tens of 
thousands of cubic yards of fill and septic field material. This is on the order of a thousand truck loads 
that must negotiate a very busy Rt 9. If permitted, we would encourage the developer to work with the 
Town to coordinate the safe and efficient movement of trucks coming and going from the site. 


The Select Board, despite the considerable limitations the site offers, recommends that Mass Housing issue 
Site Approval for the proposed development at 250 Turnpike Road so that the project may forward for local 
vetting and review. The issues identified above are significant and must be addressed as part of the 
comprehensive permitting process based on a positive finding by Mass Housing. These significant issues are 
properly vetted as part of the permitting process including the Zoning Board of Appeals and other appropriate 
Town boards, commissions, and departments. The resolution of many of these issues lies beyond the purview 
of the Select Board. 


Thank you in advance for your consideration. 


For the Select Board, I am 


Andrew R. Dennington, II 


Chair 


Melanie Otsuka 
pe a YS eT eee Sa ae 


From: John Palmer <johnmpalmer6@gmail.com> 

Sent: Monday, July 24, 2023 6:29 PM 

To: SelectmenOffice; Sam Stivers 

Cc: John St. Andre; Erik Glaser 

Subject: Fwd: Public Comments re: 250 Turnpike Rd 40B Proposal 
Attachments: JP Comments re 250 Turnpike 40B Proposal (1).pdf 


[EXTERNAL] 


Sam and others members of the Select Board, 


1am an abutter to 250 Turnpike Rd and have concerns about Ferris Development's proposed residential development 
under 40B. John St. Andre, another neighbor and lawyer has been helping us voice our collective concerns as concerned 
neighbors of 250 Turnpike Rd development. 


| understand there's a walkthrough of the Residential A Lot tomorrow. | am hoping that you can keep this short 
presentation in mind as you do that walkthrough (see attached). | plan to speak to this at tonight's Planning Board 
Meeting. | think it has bearing on your site walkthrough as well. 


(Sam) | know you and Erik Glaser have been talking about all of this. | have cc'd Erik as well as John St. Andre on this 
email. 


Thank you. 
John Palmer 


wornecnane Forwarded message --------- 

From: John Paimer <johnmpalmer6@gmail.com> 

Date: Mon, Jul 24, 2023 at 4:26 PM 

Subject: Public Comments re: 250 Turnpike Rd 40B Proposal 


To: <mluttrell@southboroughma.com>, <kquin@southboroughma.com>, <cstansfield@southboroughma.com> 


Cc: John St. Andre <johnstandre@verizon.net> 


Meme, Karina, and Colleen, 
| am an abutter to 250 Turnpike Rd and have been in front of the Planning Board before on this matter. 


| wanted to share with you in advance my comments for tonight relative to the 40B Proposal at 250 Turnpike Rd by 
Ferris Development. Can you be so kind as to share this document as part of the meeting? | will briefly speak to this. 


John St. Andre and a couple of others will want to speak up about this proposal as well tonight. 


Thanks, 

John Palmer 

131 Parkerville Rd 
508 397-4385 


Comments re: the Proposed 4-Story Residential Development at 250 Turnpike Road 


The following represents John Palmer’s comments (131 Parkerville Rd), 
shared by many other abutters and neighbors, regarding the proposed 
40B affordable housing development at 250 Turnpike Road. 


“A picture is worth a thousand words ...” 


July 24, 2023 


7 LoL oe) 


250 Turnpike Road 


A 3-story office building 
being converted to Self- 
Storage 


Meeting House Lane 


A residential housing development, with affordable units, referenced as a model development within 
Southborough’s Affordable Housing Master Plan 


Madison Place 


The latest residential development 
in Southboro with affordable 
housing units, all 3-Story in stature 


Note: The Madison Place development was 
developed on commercially-zoned land, 
without any residential abutters 


UHAUL at 9/90... 
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The only 4-Story (or greater) pe: = snnerett SO8EHIR 
building in all of Southborough ar sssste! us 
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Note: This building is partially in 
Framingham and partially in 
Southborough 


A Picture is Worth 1000 Words ... 


Ferris’ proposed Residential Development, under 40B, 
seems enormous and misplaced for a 5.5 acre, 
residentially-zoned parcel 


Wetlands? Grading issues? Drainage issues? 


Shoehorned within 3 residential neighborhoods 
comprised of Parkerville, Skylar, and Sarsen Stone? 


Melanie Otsuka 


From: Erik Glaser <erik_n_glaser@yahoo.com> 

Sent: Monday, July 24, 2023 6:58 PM 

To: John Palmer; SelectmenOffice; Sam Stivers 

Ce: John St. Andre 

Subject: Re: Fwd: Public Comments re: 250 Turnpike Rd 40B Proposal 
| [EXTERNAL] 

Thanks John. 


Respectfully to the Select Board, John’s presentation should give you some perspective on the scale and impact of the 
proposed development on the 250 TPK residential lot. 


We as neighbors are concerned about the sheer size of the building smack in the middle of the local neighborhood 
including what appears to be clear cutting the entire 4+ acres of the lot and the significant negative impact on the 
abutters. 


We appreciate your consideration. 


Erik Glaser 
9 Skylar Drive 


Sent from Yahoo Mail for iPhone 


On Monday, July 24, 2023, 6:29 PM, John Palmer <johnmpalmer6@gmail.com> wrote: 


Sam and others members of the Select Board, 


lam an abutter to 250 Turnpike Rd and have concerns about Ferris Development's proposed residential 
development under 40B. John St. Andre, another neighbor and lawyer has been helping us voice our 
collective concerns as concerned neighbors of 250 Turnpike Rd development. 


| understand there's a walkthrough of the Residential A Lot tomorrow. | am hoping that you can keep 
this short presentation in mind as you do that walkthrough (see attached). | plan to speak to this at 
tonight's Planning Board Meeting. | think it has bearing on your site walkthrough as well. 


(Sam) | know you and Erik Glaser have been talking about all of this. | have cc'd Erik as well as John St. 
Andre on this email. 


Thank you. 
John Palmer 


weeweennen Forwarded message --------- 
From: John Palmer <johnmpalmer6@gmail.com> 
Date: Mon, Jul 24, 2023 at 4:26 PM 


Subject: Public Comments re: 250 Turnpike Rd 40B Proposal 


To: <mluttrell@southboroughma.com>, <kquin@southboroughma.com>, 
<cstansfield@southboroughma.com> 


Cc: John St. Andre <johnstandre @verizon.net> 


Meme, Karina, and Colleen, 
1am an abutter to 250 Turnpike Rd and have been in front of the Planning Board before on this matter. 


| wanted to share with you in advance my comments for tonight relative to the 40B Proposal at 250 
Turnpike Rd by Ferris Development. Can you be so kind as to share this document as part of the 
meeting? | will briefly speak to this. 


John St. Andre and a couple of others will want to speak up about this proposal as well tonight. 


Thanks, 

John Palmer 

131 Parkerville Rd 
508 397-4385 


CONSERVATION COMMISSION 
CORDAVILLE HALL - 9 CORDAVILLE ROAD, LOWER LEVEL : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 281-8984 - FAX (508) 480-0161 - mdanza@southboroughma.com 


August 4, 2023 


Kat Miller 

Planning & Programs Specialist 
MassHousing 

One Beacon Street 

Boston, MA 02108 


Subject: Proposed 40B — 120 Turnpike Road — Conservation Commission Comments 
Ms. Miller, 


The Conservation Commission is in receipt of documents and request for comment letter for the 
Site Approval submitted by FD 120 Turnpike, LLC for the proposed 60 unit rental housing 
development at 120 Turnpike Road. 


Historic Permits & Review (1983-2019) 


1. The property at 118-120 Turnpike has had previous wetland filings for the construction 
of the facilities and associated improvements to date. 


a. DEP #290-55 approved the construction of the original office buildings 
(originally 3 but amended to only include 2 commercial buildings) and associated 
parking and driveways. This Order of Conditions (OOC) has a recorded 
Certificate of Compliance (COC) on file and has been properly closed out. 


b. DEP #290-262 allowed for the construction of an enclosed walkway between the 
two existing buildings. The OOC has a recorded CoC on file and has been 
properly closed out. 


c. DEP #290-1031 was submitted for the construction of a parking garage. This 
application was withdrawn without prejudice to address zoning restrictions. This 
application never received an OOC, and therefore requires nothing further. 


d. DEP #290-1046 authorized the construction of a parking garage and associated 
improvements including landscaping. The OOC has only received a partial COC 
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and requires further documentation for the as outlined in the conditions to 
properly close out this permit. 


Current Proposal Review 


In review of the preliminary plans, the Conservation Commission had the following comments: 


1. 


The proposal includes grading up to the edge of the shown delineated wetland. Under the 
Southborough Wetlands Bylaw, Southborough adheres to a twenty (20) foot ‘no touch’ 
buffer around wetland resource areas as removal of vegetative cover, or significant 
disturbance of the surface is presumed to cause sedimentation, runoff and erosion. 
According to the preliminary proposed site plan, grading and retaining walls are proposed 
to the edge of the delineated wetland boundary. 


The proposal is adjacent to the Breakneck Hill Farm Conservation Land, a Conservation 
Commission owned property that has daily oversight and management by the 
Stewardship Committee. We have faced issues and concerns regarding dogs off leash 
causing negative interactions with other visitors, damage to habitat areas off trails, and 
excessive dog waste on the open space property. The Commission and/or Stewardship 
Committee would want to ensure that dogs from the property and/or proposed dog park 
would not be allowed to run freely or defecate on Town property without following 
proper protocols for waste removal. 


The proposal includes a walkway to the adjacent Breakneck Hill Farm Conservation 
Land along the east parking area, presumedly to connect to an existing trail system. All 
connections to existing trails from private property are required to be approved by the 
Stewardship Committee and Conservation Commission to ensure protection of sensitive 
habitat and resources. No approval has been sought or given for this access. 


There appears to have been one test pit in the area of the larger infiltration structure, but 
none done in the area of the smaller structure to the east. The Commission recommends 
additional test pits to be conducted to ensure appropriate separation from groundwater for 
the infiltration structures. 


The Commission suggests, and requires under the Stormwater & Erosion Control Bylaw, 
that stormwater designs utilize NOAA Atlas 14 rainfall amounts to prepare for climate 
resiliency and creation of equitable conditions for long term climate change impacts. 


The Commission highly recommends, if not already done, that the Applicant look at 
alternative means of access to minimize grading and impacts within the 20’ Buffer Zone 
to protect the delineated wetland. 


There is a 6” diameter catch basin depicted on the proposed site plan, north of the 
wetland connection between flags A-1 & A-33 that is currently placed within or close 
proximity to a proposed retaining wall. According to historic site plans under DEP #290- 
55 for the construction of the office buildings and stormwater system, the existing catch 
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basin was to be served by paved waterways to the east and west of the drainage control 
structure. These paved waterways do not appear visible in the field and the stormwater 
system may require maintenance to re-establish the approved stormwater system. If the 
stormwater system is to be changed from the approvals for the existing building(s) and 
associated infrastructure, then the applicant will need to demonstrate compliance with 
original stormwater approvals. 


8. The project is located within an Outstanding Resource Water (ORW). According to the 
Stormwater Standards, stormwater discharges to ORWs shall be removed and set back 
from the receiving water or wetland and receive the highest and best practical method of 
treatment. There appears to be discharges from the proposed infiltration structures that 
would be in close proximity or discharging to the delineated wetland resource area. 


9. Under DEP #290-55 and approvals given by the Executive Office of Environmental 
Affairs under the Final Environmental Impact Report for ‘Southboro Office Park at the 
Reservoir’ salt shall be prohibited from being applied on the roadways and parking areas 
in the project and treated sand shall not be stored on the property. 


10. Previous approval for parking garage and walking areas on the site, approved under DEP 
#290-1046 and associated Major Site Plan, required a 6.4 acre parcel to be protected with 
a Conservation Restriction or donated to the Town of Southborough as it is contiguous 
with Breakneck Hill. The walking and sidewalk improvements were completed under 
these approvals, but the parking garage was not constructed. The 6.4 parcel to be 
protected is the location of this proposal. 


11. The Commission suggests implementing nature based or low impact development 
alternatives to stormwater management such as ‘blue roof stormwater technology.’ Flat 
roofs have the ability to have a riser added to the drains on the roof to impound water for 
detention. Since it is roof runoff, no pretreatment would be necessary and could limit 
stormwater infrastructure and ground disturbance. 


12. Applicant should ensure that grading along the western property line shall not cause 
channelization and erosion from the proposed grades on the site meeting existing grades 
for 134 Turnpike Road that appears to create a swale. 


13. In a previous filing on this property, under DEP #290-1036 (application for parking 
garage that was withdrawn without prejudice to determine zoning issue then subsequently 
permitted under DEP #290-1046), the Commission’s peer reviewer, Lucas 
Environmental, noted that the “existing conditions...depicts an area drain that currently 
receives runoff from the undeveloped portions of the site, located to the south of the 
existing parking lot. The runoff appears to enter a series of manholes, connected by a 
pipe... This overland collection drainage system appears to end at a drain manhole 
adjacent to the existing septic tanks. LE recommends the existing condition conditions 
plan be updated to depict the location of the entirety of the drainage system and where the 
piping discharges. Due to the potential increase in flows through the system, the design of 
the outlet will need through [sic] review to ensure no impacts to downgradient ORW 
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resources.” If the existing outlet control structure is to remain, the Commission would be 
concerned about downgradient ORW resources with increased sediment loads and/or 
possible contaminates to the system. 


14. The Commission recommends designating snow stockpile areas to ensure that any snow, 
especially if treated, does not impact adjacent wetland resource areas. If the Applicant 
proceeds with the project, the Commission will require these areas to be determined 
during the Notice of Intent process. The Commission may require signs outlining areas 
that prohibit snow stockpiling or authorized treatment practices. 


15. In the preliminary plan set, there is a large amount of the on-site Buffer Zone areas are 
proposed to be altered. The Commission recommends that the Applicant provide a 
calculation of alteration within jurisdictional buffer zone areas. If the Applicant moves 
forward with the project, the Commission recommends submitting this material with the 
Notice of Intent application. 


16. The Commission recommends designating areas on the site plan for temporary soil 
stockpiling locations during construction. If the Applicant moves forward with the 
project, the Commission recommends having these locations located on the site plan and 
submitted with the Notice of Intent application. The Commission will require any 
stockpile areas to be ringed with erosion controls and tarped at the end of each workday if 
they are to remain overnight. The Commission prefers soil stockpiles to remain outside of 
the 100’ Buffer Zone where possible. 


17. Bordering Vegetated Wetlands (BVWs) are presumed significant to all eight of the 
interests in the Wetlands Protection Act (WPA), except for the protection of shellfish 
areas as they are inland, freshwater wetlands. Due to the high value of BVWs throughout 
the Commonwealth and the extensive alteration of Buffer Zones to BVWs on this project, 
the Commission suggests providing a reasonable mitigation effort for the loss of wildlife 
habitat and other applicable interests of the Act. If the Applicant proceeds with the 
project, the Commission recommends submitting information regarding mitigation 
(plantings, preserved unaltered areas, etc.) for work within the Buffer Zone with the 
Notice of Intent application. 


18. The Commission recommends the Applicant depict access and construction entrances 
with appropriate Best Management Practices (BMPs) to limit impacts from sediment and 
construction debris within and adjacent to the site. 


19. Due to potential increased pollutant loads from additional impervious surfaces and areas 
then current conditions, the Commission will want to ensure that oil and gas from 
associated vehicles and residential uses will be addressed properly during treatment and 
infiltration of stormwater within the access and paved areas of the site (including garage 
units). 


20. The Applicant will be required to submit a Stormwater Report and demonstrate that the 
project is in compliance with the Stormwater Standards. The Stormwater Report shall 
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also include an Operation & Maintenance Plan (O&M) that outlines the requirements for 
inspections, maintenance, and documentation during and after the completion of the 
project. The Commission suggests, if the Applicant moves forward with the project, that 
this complete documentation is submitted with the Notice of Intent. 


Please do not hesitate to contact the office if you have any questions on the above listed 
comments and information. You may call the office at 508-281-8984 or email 
mdanza@southboroughma.com. Thank you for your time and consideration of these comments. 


Sincerely, 


Wiakbtsta Danza 
Melissa Danza 
Conservation Agent 
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Attachments 


Attachment A: Order of Conditions (OOC), DEP #290-55 

Attachment B: Approved Plans, DEP #290-55 

Attachment C: Order of Conditions (OOC), DEP #290-262 

Attachment D: Approved Plans, DEP #290-262 

Attachment E: Lucas Environmental Peer Review dated September 10, 2018 (DEP #290-1031) 
Attachment F: Order of Conditions (OOC), DEP #290-1046 


Attachment G: Approved Plans, DEP #290-1046 
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A fgeeedted ow Ute. Kop 1 Lead 
Ce AGA; IEE dept 7670 


310 CMR: DEPARTMENT OF ENVIRONMENTAL QUALITY ENGINEERING Va A 


10.99: | Forms continued 
FORM 3. 
ORDER 


WETLAND PROTECTION ACT : 4 
G. L. C. 131 s. 40 


FILE WUMBER: 290-55 PROJECT Fis \ ain Fie aT or ae a 


J.M. CORCORAN & CO. _ SOUTHBOROUGH, MA 
70: 500 GRANITE AVE, MILTON, Ma ERT. MAIL NOs , 
RE: | NOTICE OF INTENT AND PLANS DATED: DATE OF RECEIPT BY 

3-11-83 CONSERVATION COMMISSION: 3-11-83 
| DATE OF PUBLIC HEARING: MAP 37 BK 3566 
3-22-83 LOT 1 PG - 560 


Pursuant to the authority of G. L. c. 131 8. 40, the SOUTHBOROUGH CONSERVATION 
-S OMISSION. has considered your notice of intent snd plans sub- 

mitted therewith, and has determined that the area on which the proposed work 

is to be done is significant to one or more of the interests described in the 


said act. The 
hereby orders that the following conditions are necessary and all work must be 


performed in strict accordance with said conditions and with the Notice of 
Intent and Plans, unless modified by said conditions. 


CONDITIONS 


1... Failure to comply with all conditions stated herein, and with all re- 
| lated statutes and other regulatory measures, shall be deemed cause to 
revoke or modify this order. 


2. This order does not grant any property rights or any exclusive privi- 
| leges; it does not authorize any injury to private property or invasion 
of private rights. 


3. This order. does not relieve the permittee or any other person of the 
necessity of complying with all other applicable federal, state or local 
statutes, ordinances, by-laws and/or regulations. 


4. The work authorized hereunder shall be completed within one (1) year 
from the date of this order unless otherwise stated below pursuant to 
310 CMR 10.06(7). The order may be extended by the issuing authority 
for one or more additional one-year periods upon application to the said 
issuing suthority at least thirty days prior to the expiration date of 
the order or its extension. 


5. Any fill used in connection with this project shall be clean fill, 
containing no trash, refuse, rubbish or debris, including, without 
limiting the generality of the foregoing, lumber, bricks, plaster, wire, 
lath, paper, cardboard, pipe, tires, ashes, refrigerators, motor vehic- 
les or parts of any of the foregoing. 


6. Wo work may be commenced until all appeal periods have elapsed from the 
order of the Conservation Commission or from‘a.final order by the Depart- 
' ment of Environmental Quality Engineering. 


7. | No work shall be undertaken until the final Order, with respect to the 
" proposed project, has been recorded in the Registry of Deeds for the 
| district in which the land is located within the chain of title of the 
' affected property. Copy to be furnished to issuer of this Order showing 
» book and page prior to commencement of work. 
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310 CMR: DEPARTMENT OF ENVIRONMENTAL QUALITY ENGINEERING 


10.99: Fores continued 


8. Upon completion of the work described herein, the applicant shall forth- 
; with request, in writing, that s Certificate of Compliance be issued 
stating that the work has been satisfactorily completed. 


9. A bign shall be displayed at the site not less than two square feet or 
gore than three square feet bearing the words, "Massachusetts Department 


of Environmental Quality Engineering. Number 290-55 P 


10. Where the Department of Environmental Quality Engineering is requested 
to make a determination and to issue a superseding order, the Conserva- 
tion Commission shall be a party to all agency proceedings and hearings 
before the Department. 


11. The vork shall conform to the following described plans and additional 
conditions. 


‘Ae Work shall be completed in accordance with the plan titled 
"Sudbury Reservoir Office Park'' by H.W. Moore Assoc., Inc., dated 3-11-83, or 
as otherwise herein provided. It is understood that in developing the construc- 
tion drawings the exact building locations and sizes may change along with the 
configuration of accessways and parking areas. Furthermore, waiver of the re- 
quirement for considerable portions of the required parking may be obtained. 
Such changes, to the extent that they do not decrease the amount of remaining 
open space or otherwise cause additional adverse environmental effects which 
are within the jurisdiction of the Wetlands Protection Act, shall not be con- 
sidered violations of this Order. However, construction drawings shall be 
submitted to the Commission and a confirmation of compliance received from 
the Commission prior to construction. 


B. We must have and approve a siltation control plan before 
any construction. 


Cc. Treated sand shall not be stored on the property and no more 
salt shall be used in winter than is necessary to keep the sand from freezing. 


D. All drainage facilities and equipment on the site are to be 
continually maintained so that they operate as designed. 


E. The Order of Conditions shall apply to any successor in in- 
terest or successor in control. 


‘F. Conditions 3&4 are on-going and do not expire at the end of 
one year or with the issuance of the Certificate of Compliance. 


G. We require the submittal of an "As Built" Plan for the project 
certified by the engineer that all work conforms to the original plans submitted, 
with the exception of any minor changes as provided for in Condition # 1. 
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310 CMR: DEPARTMENT OF ENVIRONMENTAL QUALITY ENGINEERING 


10.99: Forms continued 

ITIONS CONTINUED 

The applicant, any person aggrieved by this order, any owner of land 
abutting the land upon which the proposed work is to be done, or any ten 
residents of the city or town in which such land is located, are hereby 
notified of their right to appeal this order to the Department of Environ- 
mental Quality Engineering provided the request is made in writing and by 
certified mail to the Department within ten (10) days from the issuance of 
this order. ‘ 


‘ y 


ISSUED BY___ SOUTHBOROUGH conseRvaTIN Rid d ver 


COMMISSION = Pra Lud T1324 


Richard V. Upjohn Z bh : 

Ann Dando Leavitt Ly i 0 y, a, ' 
Arnold B. Gustafson A Elena YF 

A. Brenda Gaffney Wh 7 

Linda C. Hubley Ore a, 


" Date of Wececuce 


On this 6th day of April 183, before me 


personally appeared 
to me known to be the 


personsdescribed in and who executed the foregoing instrument and acknowledged 


that Theyexecuted the same as bés free act and deed. 
their 
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Donald W. Lashley, Real Estate Developer 
John M. Corcoran & Co. 
500 Granite Avenue, East Milton, MA 02186 
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310 CMR 10.99 
Cee Derren. | 290-262 _| 


(To be orowaed by DEP) 


Commonweaith City, Town SOutHboOrough 
o hd . . 
Op Mes sac nuselts Acoticant ipCom Corporation 


Order of Conditions 
Massachusetts Wetlands Protection Act 
G.L. c. 131, §40 


Southborough Conservation Commission 


From 


To__ChipCom Corporation_ 
(Name of Applicant) : (Name of property owner) 
118 Turnpike Rd % Rosemary Eacobacci 


Adcress_SOuthborough, MA 01772 Address ite Ave 


Milton, MA 02186 


This Oraer is issued and delivered as follows: 
an by hand delivery to applicant or representative OF (date) 
X by-certified mail, return receipt requested on September 29 199? (cate) 


yok 

er eee 118 Turnpike Rd, Southborough, MA (Walkway) 
Assessors Map 37- 
a 


The property is recorded at the Registryof_Deeds Worcester, MA 


Book__8203 Page oot 
Certificate (if registered) N/A 
The Notice of intent for this project was filed on —_September 8, 1992). (date) 
Tre gublic nearing was closeaon___September 17, 1992. (date) 
‘ 


Findings 


Tre Conservation Commission 
—wOlservation Lommissli 

Intent anc pians anc nas neia a pupiic hearing on the project. Basea gn the information avaiianie tc the 
Commission at this time, the__ COMM1ssion has aetermined that 


n the orccosed werk is to be done is Significant to the following interests in accorcance with 


nas reviewed the above-referencec Notice ot 


the area on whic 
the Presumptions of Significance set forth in the regulations for eacn Area Supject to Protection Unaer tne 
Act (check as acpropriate): 


M2 Pubiic water supply 
C2 Private water supply (A Storm damage prevention & Fisheries 
Prevention of pollution K] Protection of wildlife habitat 


KI Ground water supply 
Total Filing Fee Suomitted_$525.00  ————__sState Share 250.00 


City/Town Share 2700. (4 fee in excess of $25) 
Tetal Refund Due $ .. City/Town Portion $ State Portion $ 


(% total) (¥2 total) 
5-1 


(A Flood control () Land containing shellfish 


Effective 11/10/89 : 
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Corcoran-Darman Southborough Associates 
a EE ae 


Pay 


WV EPSSoxey aE gS 199 


00K 145 99race 208 


Therefore, the Commission 


hereby finds that the following conditions are 
necessary, in accoraance with the Pertormance Standards set forth in the regulations, to protect those inter- 


ests checked above. The - }COMMES SLOW 7. ha Se orders that all work snail be performed 


in accordance with said concitions ana with the Notice of Intent referenced above. To the extent that tne fol- 


lawing conditions modify or differ from the plans. specifications or other proposals submitted with the Notice 
of intent, the conditions shall control. 


Gerieral Conditions 


1. Failure to comply with ail conditions stated herein, and with all related statutes and other regulatory meas- 
ures. shail be deemed cause to revoke or modify this Order. 


2. This Order does not grant any property rights or any exclusive pnvileges; it does not authorize any injury 
to private property or invasion cf private rights. 


3. This Order does not relieve the permittee or any other person of the necessity of complying with ail 
other applicable federal, state or local statutes, ordinances, by-laws or regulations. 


4. The work authorized hereunder shail be completed within three years from the date of this Order unless 
either of the following apply: 
(a) the work is a maintenance dredging project as provided for in the Act: or 
(b) the time for completion has been extended to a specified date more than three years, but less than 
five years, from the date cf issuance and both that date and the special circumstances warranting 
the extended time period are set forth in this Order. 


5. This Order may be extended by the issuing authority for one or more periods of up to three years each 
upon application to the issuing authority at least 30 days prior to the expiration date of the Order. 


6. Any fill used in connection with this project shail be clean fill, containing no trash, refuse. rubbish or de- 
bris, including but not limited to lumber, bricks, plaster, wire, lath, paper, cardboard, pipe. tires, ashes, 
refrigerators, motor vehicles or parts of any of the foregoing. 


7. No work shall be undertaken until all aoministrative appeal periods frem this Crder have elapsed or, if 
oo an appeal has been filed, until all proceedings before the Department have been completed. 
N/A - The& No work snail be undertaken until the Final Order has been recorded in the Registry of Deeds or the Land 
Southbo ug hCourt for the district in which the land is located, within the chain of title of the affectec oroperty. In the 
Conservat 1 OTgase of recorded land, the Final Order shail also be noted in the Registry’s Grantor index uncer ihe name 
Commission of ine owner of the jand upon which the proposed work is to be done. in the case of registered land. the 
has filed thi 


Order in the Pal Order shail also be noted on the Land Court Certificate of Title of the owner of the land uoon which 


Worcester the procosed work is to be dene. The recording information shall be submitted to the 
Registry o f onthe format the end of this Order prior to commencement of the work. 
Deeds on 


9/29/92 9. Assign shall be displayed at the site not less than two square feet or more than three square feet in size 
bearing the words, “Massachusetts Department of Environmental Protection, 
File Number___ 2907262 


10. Where the Department of Environmental Protection is requested to make a determination and to issue 


a Superseding Order. the Conservation Commission shall be a party to all agency proceedings and 
hearings before the Department. 


11. Ug0n completion of the work described herein, the applicant shail forthwith request in wnting that a 
Certificate of Compliance be issued stating that the work has been satisfactorily compietec. 
12. The work snail conform to the following plans and special conditions: 


§-2 
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Plans: 

Titie- Proposed Site Plan, Southborough, MA. Prepared for 
ChipCom, Inc., 118 Turnpike Rd, Southborough, MA. 
Property of Corcoran-Darman Southborough Associates, % 
Rosemary Eacobacci, 589 Granite Ave, Milton, MA 62186 

Dated- September 1, 1992 and approved by the Southborough 


Conservation Commission on 9/17/92. 

Stamped and 

Signed By- Robert A. Gemma, MetroWest Engineering, Inc., 
188 Concord St, Framingham, MA 61761. 


On File With- the Southborough Conservation Commission 


Special Conditions 


A. Prior to the commencement of any earth moving activity, a 

haybale barrier shall be placed between the limits of the work and 
the Bordering Vegetated Wetlands. The haybales shall be firmly 
anchored with double stakes (end to end). The haybales shall be 
inspected periodically and those showing signs of deterioration shall 
be replaced immediately. The haybale barrier shall remain in proper 
functioning condition until all disturbed areas have been stabilized 
with an adequate vegetative cover. 


The haybales should be placed so that the string does not come in 
contact with the ground. 


B. All final earth gradings shall be permenantly stabilized by the 
application of loam and seed, or sod, except for the designated 
replication area and any designated paved area (driveway, sidewalk). 


Cc. All debris, fill, and excavated material shall be stockpiled on 
the side of the proposed walkway farthest from the pond, and at a 
location to prevent sediment from surface runoff entering wetlands. 
At no time shall any debris or other material be buried or disposed 
of within that line marked on the plan as wetland. 


D. Should any erosion or sedimentation control measures fail, 
immediate attention will be given by the applicant or his 
representative to correcting the failure and to rectify any adverse 
impact from the failure, for example, by the removal of any silt or 
debris that may have bypassed the control measure. The Commission 
must be notified within 24 hours of the failure. 


E. Placement of erosion and sedimentation controls, as set forth in the 
above-referenced plans, should precede construction. The Commission 
should be given at least 48 hours notice prior to construction so that the 
control measures can be checked. 


F. Upon completion of the project, the applicant shall submit with the 
request for a Certificate of Compliance, an “as-built plan", prepared by a 
registered professional engineer, showing in detail the exact location of 
all structures and the topography of the finished grades of the site. Any 
siltation barrier, other than haybales, shall be removed before a 
Certificate of Compliance will be issued. 
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G. Material of construction and equipment shall be stored in a manner 
and location that will minimize the compaction of soils and the 
concentration of runoff. 


H. Used petroleum products resulting from the maintenance of 
construction equipment and construction debris shall be collected and 
disposed of off-site. No on-site disposal of these items is allowed. 


I. Servicing of equipment, (fueling, changing, adding or applying 
lubricants or hydraulic fluids) must be done outside the Buffer Zone. 
Equipment must be maintained to prevent leakage or discharge of 
pollutants. Overnight storage of equipment must be a minimum of fifty 
feet from the wetland boundary. 


J. Members and agents of the Conservation Commission shall have the 
right to enter and inspect the premises to evaluate and ensure compliance 
with the conditions and performance standards stated in this Order, the 
Act, and 318 CMR 16.96, and may acquire any information, measurements, 
photographs, observations, and/or materials or may require the submittal 
of any data or information deemed necessary by this Commission for that 
evaluation. 


K. Any change made or intended to be made in the plans, shall require 
the applicant to file a new Notice of Intent or to inquire of the 
Conservation Commission in writing whether the change is substantial 
enough to require a new filing. 


L. This Order shall apply te every successor in control or successor in 
interest of the property described in the Notice of Intent and 
accompanying plans, or part thereof. In the event of this land or any 
part thereof changing ownership before or during construction, the current 
owner shall notify the new owner prior to the transfer of ownership by 
registered mail of this Order and shall forward proof of this notification 
to the Commission. 


M. This Order of Conditions shall be included in all construction 
contracts and subcontracts dealing with the work proposed and shall 
supersede other contract requirements. 


N. In order to be released from an Order of Conditions, a request for a 
Certificate of Compliance is required. 


RRRRER 
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<2>PROPOSED SITE PLAN 
- SOUTHBOROUGH, MASS. 
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Attachment E: Lucas Environmental Peer Review dated September 
10, 2018 (DEP #290-1031) 
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LUCAS 


ENVIRONMENTAL, LLC 


500A Washington Street, Quincy, MA 02169 


MEMORANDUM 


TO: Town of Southborough DATE: September 10, 2018 
Conservation Commission 
17 Common Street PROJECT NUMBER: 10030.213 
Southborough, MA 01772 
RE: Project Review — NOI 
FROM: Matthew Varrell 118-120 Turnpike Road 
Project Manager, PWS MassDEP File # 290-XXXX 


Lucas Environmental, LLC (LE) has completed a review of the materials submitted in support of the 
Notice of Intent (NOD for a proposed project at 118-120 Turnpike Road in Southborough, Massachusetts. 
The review of the NOI has been completed in compliance with the Massachusetts Wetlands Protection 
Act (WPA; 310 CMR 10.00 et seq.), the Southborough Wetlands By-law, and the Southborough Wetland 
Regulations. 


1.0 Documents Reviewed 


e Notice of Intent Application and supporting materials entitled: “Notice of Intent and Stormwater 
Management Permit Application 118-120 Turnpike Road Parking Lot Expansion,” prepared by 
Connorstone Engineering, Inc., dated August 20, 2018; 


e Report entitled: “Project Narrative and Stormwater Report 118-120 Turnpike Road 
Southborough, MA,” prepared by Connorstone Engineering, Inc., dated August 17, 2018; and 


e Site Plans, entitled: “Southborough Office Park 118-120 Turnpike Road Accessory Parking Plan” 
(6 sheets), prepared by Connorstone Engineering, Inc., stamped and signed by Vito Colonna, P.E. 
No. 47635, dated August 17, 2018. 


2.0 Project Summary 


According to the application, the proposed project involves the construction of an accessory parking lot 
with associated drainage system and site work. The parking lot expansion will be located to the south of 
the existing lot and has been designed to fit with the existing topography to the maximum extent 
practicable. The two levels of parking have been tiered and the drainage system has been designed to 
accommodate the increase in impervious surfaces. Based on the site delineation, the proposed 
development will disturb approximately 141,900 square feet and will result in 63,225 square feet of 
impervious surfaces. The proposed drainage basin and associated discharge is proposed within the 
100-Foot Buffer Zone to Bordering Vegetated Wetlands (17,130 SF) and the proposed parking lot is 
located within the Buffer Zone to Isolated Wetland (22,150 SF). No work is proposed within the 20-Foot 
No Disturbance Zone. 
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LUCAS 


ENVIRONMENTAL, LLC 


Review Memorandum 


Based on GIS mapping, the wetland resources on the site have a hydrologic connection to the Sudbury 
Reservoir. As such, these wetlands/watercourses would be considered a tributary to a Class A Public 
Water Supply and an Outstanding Resource Water — Reservoir No. 3 (Framingham), as defined under 
314 CMR 4.00 et seq. The most current MassGIS dataset (August 1, 2017) indicates that there is no 
mapped Estimated Habitat of Rare Wildlife, Priority Habitat of Rare Species, or Certified Vernal Pools 
within the project site or immediate vicinity. 


The Applicant has included a copy of a Stormwater Pollution Prevention Plan (SWPPP) for the project, as 
required under the NPDES General Permit for Construction Activities. 


3.0 |Comments and Requests for Additional Information 


The following are our comments and/or requests for additional information. Additional materials 
submitted to the Southborough Conservation Commission during the course of the public hearing will be 
reviewed by LE and commented on, as needed. 


1. A site walk of the subject site was conducted on September 5, 2018. The following observations were 
made: 


a. The majority of the delineated wetland boundary to the south of the existing parking area 
appears to be accurate. However, LE requests a site meeting with the Applicant’s wetland 
consultant to review the area between flags 1 and 17 and the existing drainage inlet 
structure. The wetland is designated as an isolated vegetated wetland and a potential 
connection between the wetland and the drainage structure would be significant to its 
regulatory designation. 


b. LE has no comments on the wetland boundary associated with the pond in the eastern 
portion of the site. 


2. The application includes a report with a brief report describing the delineation. The report does not 
include any DEP Bordering Vegetated Wetland Delineation Field Data Forms to document the 
delineation. LE recommends submission of such documentation. 


3. The NOI narrative states that the erosion control barrier is proposed to protect adjacent resource 
areas. The provided SWPPP stated that the erosion control barrier will consist of straw wattles (or 
bales) and silt fence. However, the size of the wattles is not specified, nor is a detail included in the 
plan set. LE recommends such detail be provided. 


4. The proposed project includes a significant amount of earthwork associated with the construction of 
various diversion swales to control stormwater runoff from the vegetated slopes located to the south 
of the project. LE recommends that the Applicant provide greater detail (i.e., a detailed construction 
sequence) on how these swales will be constructed and stabilized in a timely manner to prevent 
erosion and sedimentation prior to their complete and permanent vegetative stabilization. 


5. LE understands that the drainage system will be reviewed by others. However, LE has the following 
comments: 
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LUCAS 


ENVIRONMENTAL, LLC 


Review Memorandum 


a. The existing conditions plan depicts an area drain that currently receives runoff from the 
undeveloped portions of the site, located to the south of the existing parking lot. The 
runoff appears to enter a series of manholes, connected by a pipe (of unspecified size). 
This overland collection drainage system appears to end at a drain manhole adjacent to 
the existing septic tanks. LE recommends the existing conditions plan be updated to 
depict the location of the entirety of the drainage system and where the piping discharges. 
Due to the potential increase in flows through the system, the design of the outlet will 
need through review to ensure no impacts to downgradient ORW resources. 


b. Under proposed conditions, the Applicant is proposing to re-use the same drainage 
system, as described in (a). The existing pipe will be connected to a new collection 
system of swales and subdrains that surround the proposed parking areas. At least two 
catch basins appear to connect to the overland collection drainage system. Although the 
runoff through the catch basins appears to be treated with a water quality unit, it is not 
clear if the proper volume storage is provided. LE will defer to the drainage review 
consultant on this topic. 


c. The project plans depict two subdrains that are proposed to the south of the new paved 
parking areas. One of the subdrains is shown to outlet at the new drainage inlet. The other 
subdrain does not appear to outlet. LE will defer to the drainage review consultant on this 
topic. 


As the project will disturb greater than one acre of land, the site is subject to the NPDES General 
Construction Permit and a Stormwater Pollution Prevention Plan (SWPPP) has been prepared. As part 
of the permitting process, the Applicant will need to demonstrate that the site is not within protected 
habitat of the northern long-eared bat. As such, LE recommends that the Applicant submit a Northern 
Long-Eared Bat 4(d) Rule Streamlined Consultation Form to the U.S. Fish & Wildlife Service in 
order to ensure compliance. 


Per discussions with Conservation Staff, the Applicant had previously committed to constructing a 
trail connecting to the adjacent conservation land and planting of trees to replace those proposed for 
removal on the subject site. No such trail or planting plan appears to be shown as part of the 
application. 


In a Determination of Applicability, issued by the Conservation Commission on August 17, 2017, the 
Applicant was required to “install an appropriately sized Stormceptor unit that provided 80% TSS 
removal and an oil/grit separator, as a catch basin location agreed upon with your engineering 
representative at the public hearing. A revised plan shall be submitted which shows the Stormceptor 
installation and location detail.” It is not clear if this requirement has been previously met or if this 
work is proposed as part of the current Notice of Intent application. 


As of the date of this memo, MassDEP has not issued a file number, nor have they issued comments 
on the application. The MassDEP website stated they are “waiting for the fee to clear as of 8/24/18.” 
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Attachment F: Order of Conditions (OQOC), DEP #290-1046 
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Massachusetts Department of Environmental Provided by MassDEP: 


Protection MassDEP File #:290-1046 
Bureau of Resource Protection - Wetlands eDEP Transaction #:1126162 
WPA Form 5 - Order of Conditions City/Town:SOUTHBOROUGH 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


A. General Information 
1. Conservation Commission SOUTHBOROUGH 


2. Issuance a Ww OOC br Amended OOC 
3. Applicant Details 
a. First Name STEVEN b. Last Name COX 


c. Organization CURO SOUTHBOROUGH LLC 
d. Mailing Address 515 MADISON AVENUE, SUITE 30A 


e. City/Town NEW YORK f. State NY g. Zip Code 10022 
4. Property Owner 
a, First Name STEVEN b. Last Name COX 


c. Organization © CURO SOUTHBOROUGH LLC 
d. Mailing Address 515 MADISON AVENUE, SUITE 30A 
e. City/Town NEW YORK f. State NY g. Zip Code 10022 


5. Project Location 
a.Street Address 118 120 TURNPIKE ROAD 


b.City/Town SOUTHBOROUGH c. Zip Code 01772 
sa ae 27 e. Parcel/Lot# 118-4 & 120-4 
f. Latitude 42.29184N g. Longitude 71.51373W 
6. Property recorded at the Registry of Deed for: 
a. County b. Certificate c. Book d. Page 
51817 226 
7.Dates 


a. Date NOI Filed : 5/15/2019 b. Date Public Hearing Closed: 8/1/2019 c. Date Of Issuance: 8/2/2019 
8.Final Approved Plans and Other Documents 


a. Plan Title: b. Plan Prepared by: c. Plan Signed/Stamped by: d. Revised Final Date: e. Scale: 
SOUTHBOROUGH 
OFFICE PARK, 
118-120 CONNORSTONE VITO COLONNA 
TURNPIKE ROAD, ENGINEERING NO.47635 ily 522 Mee 
PARKING 
GARAGE PLAN 
MICHAEL 
D'ANGELO F 
PLANTING PLAN LANDSCAPE MICHAEL D'ANGELO July 24, 2019 VARIES 
ARCHITECTURE 
B. Findings 


1.Findings pursuant to the Massachusetts Wetlands Protection Act 
Following the review of the the above-referenced Notice of Intent and based on the information provided in this 
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Massachusetts Department of Environmental Provided by MassDEP: 


Protection MassDEP File #:290-1046 
Bureau of Resource Protection - Wetlands icteric #: neg ss 
WPA Form 5 - Order of Conditions ik 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


application and presented at the public hearing, this Commission finds that the areas in which work is proposed is 
significant to the following interests of the Wetlands Protection Act. 


Check all that apply: 
a. Public Water Supply 


Land Containing Shellfish c.¥ Prevention of Pollution 


Vv 


b. 
d. Private Water Supply e. ¥ Fisheries f. ¥ Protection of Wildlife Habitat 
h.¥ S 


g. Ground Water Supply torm Damage Prevention i. ¥ Flood Control 


2. Commission hereby finds the project, as proposed, is: 


Approved subject to: 

a.¥ The following conditions which are necessary in accordance with the performance standards set forth in the 
wetlands regulations. This Commission orders that all work shall be performed in accordance with the Notice of 
Intent referenced above, the following General Conditions, and any other special conditions attached to this 
Order. To the extent that the following conditions modify or differ from the plans, specifications, or other 
proposals submitted with the Notice of Intent, these conditions shall control. 

Denied because: 

b. The proposed work cannot be conditioned to meet the performance standards set forth in the wetland regulations. 
Therefore, work on this project may not go forward unless and until a new Notice of Intent is submitted which 
provides measures which are adequate to protect interests of the Act, and a final Order of Conditions is issued. A 
description of the performance standards which the proposed work cannot meet is attached to this 
Order. 

c.F The information submitted by the applicant is not sufficient to describe the site, the work or the effect of the 
work on the interests identified in the Wetlands Protection Act. Therefore, work on this project may not go 
forward unless and until a revised Notice of Intent is submitted which provides sufficient information and 
includes measures which are adequate to protect the interests of the Act , and a final Order of Conditions is 
issued. A description of the specific information which is lacking and why it is necessary is attached to 
this Order as per 310 CMR 10.05(6)(c). 


Buffer Zone Impacts:Shortest distance between limit of project disturbance and the wetland 


resource area specified in 310CMR10.02(1)(a). Seat 


Inland Resource Area Impacts:(For Approvals Only): 


Proposed Permitted Proposed Permitted 
Alteration Alteration Replacement Replacement 


Resource Area 


4. Bank 


a. linear feet b. linear feet c. linear feet d. linear feet 
5. Bordering Vegetated Wetland 


a. square feet b.squarefeet c.square feet d. square feet 
6. F Land under Waterbodies and Waterways 
a. square feet b. square feet c.squarefeet  d. square feet 


e.c/y dredged _f. c/y dredged 
7.V Bordering Land Subject to Flooding 
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Massachusetts Department of Environmental Provided by MassDEP: 


Protection 


Bureau of Resource Protection - Wetlands 
WPA Form 5 - Order of Conditions 


MassDEP File #:290-1046 
eDEP Transaction #:1126162 
City/Town:SOUTHBOROUGH 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


Cubic Feet Flood Storage 


8.F Isolated Land Subject to Flooding 


Cubic Feet Flood Storage 
9. Riverfront Area 
Sq ft within 100 ft 


Sq ft between 100-200 ft 


a. square feet - b. Sauare feet c. sane feet d. square feet 
e.cubic feet  f.cubicfeet  g. cubic feet _h. cubic feet 
a. square feet —_b. square feet 

c.cubic feet  d.cubicfeet e. cubic feet _‘f. cubic feet 
a. total sq. feet _b. total sq. feet 


c. square feet d.square feet e.squarefeet f. square feet 


g. square feet h.squarefeet i.square feet § j. square feet 


Coastal Resource Area Impacts: 


Resource Area 


10.1” Designated Port Areas 
11.7 Land Under the Ocean 


12.F Barrier Beaches 
13. Coastal Beaches 


14.7 Coastal Dunes 

15.F Coastal Banks 

16.7 Rocky Intertidal Shores 
17. Salt Marshes 


18.77 Land Under Salt Ponds 


19. Land Containing Shellfish 


Proposed Permitted Proposed Permitted 
Alteration Alteration Replacement Replacement 


Indicate size under Land Under the Ocean, below 
a. square feet b. square feet 


c. c/y dredged d. c/y dredged 


Indicate size under Coastal Beaches and/or Coastal Dunes below 
a. square feet b. square feet c. c/y nourishment d. c/y nourishment 
a. square feet b. square feet c. c/y nourishment d. c/y nourishment 
a. linear feet b. linear feet 

a. square feet b. square feet 

a. square feet b. square feet c. square feet d. square feet 

a. square feet b. square feet 

c. cly dredged d. cly dredged 


a. square feet b. square feet c. square feet d. square feet 
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Massachusetts Department of Environmental Provided by MassDEP: 


Protection MassDEP File #:290-1046 
Bureau of Resource Protection - Wetlands sone a . 
WPA Form 5 - Order of Conditions ica 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


Indicate size under Coastal Banks, inland Bank, Land Under the 
20. Fish Runs Ocean, and/or inland Land Under Waterbodies and Waterways, 
above 


c. c/y dredged d. c/y dredged 
21.F Land Subject to Coastal Storm Flowage 
a. square feet b. square feet 


22. 
I~ Restoration/Enhancement (For Approvals Only) 


If the project is for the purpose of restoring or enhancing a wetland resource area in addition to the square footage 
that has been entered in Section B.5.c & d or B.17.c & d above, please entered the additional amount here. 


a. square feet of BVW b. square feet of Salt Marsh 
23. 


F Streams Crossing(s) 


If the project involves Stream Crossings, please enter the number of new stream crossings/number of replacement 
stream crossings. 


b. number of replacement stream 
crossings 


C. General Conditions Under Massachusetts Wetlands Protection Act 
The following conditions are only applicable to Approved projects 

1. Failure to comply with all conditions stated herein, and with all related statutes and other regulatory measures, 
shall be deemed cause to revoke or modify this Order. 

2. The Order does not grant any property rights or any exclusive privileges; it does not authorize any injury to 
private property or invasion of private rights. 

3. This Order does not relieve the permittee or any other person of the necessity of complying with all other 
applicable federal, state, or local statutes, ordinances, bylaws, or regulations. 

4. The work authorized hereunder shall be completed within three years from the date of this Order unless either 
of the following apply: 

a. the work is a maintenance dredging project as provided for in the Act; or 

b. the time for completion has been extended to a specified date more than three years, but less than five 
years, from the date of issuance. If this Order is intended to be valid for more than three years, the 
extension date and the special circumstances warranting the extended time period are set forth as a 
special condition in this Order. 

5. This Order may be extended by the issuing authority for one or more periods of up to three years each upon 
application to the issuing authority at least 30 days prior to the expiration date of the Order. 

6. Ifthis Order constitutes an Amended Order of Conditions, this Amended Order of Conditions does not exceed 
the issuance date of the original Final Order of Conditions. 

7. Any fill used in connection with this project shall be clean fill. Any fill shall contain no trash, refuse, rubbish, 
or debris, including but not limited to lumber, bricks, plaster, wire, lath, paper, cardboard, pipe, tires, ashes, 
refrigerators, motor vehicles, or parts of any of the foregoing. 

8. This Order is not final until all administrative appeal periods from this Order have elapsed, or if such an appeal 
has been taken, until all proceedings before the Department have been completed. 


a. number of new stream crossings 
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Massachusetts Department of Environmental Provided by MassDEP: 


Protection MassDEP File #:290-1046 
Bureau of Resource Protection - Wetlands an a aera #: Oe Ca 
WPA Form 5 - Order of Conditions eee 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


9. 


10. 


17. 


18. 


No work shall be undertaken until the Order has become final and then has been recorded in the Registry of 
Deeds or the Land Court for the district in which the land is located, within the chain of title of the affected 
property. In the case of recorded land, the Final Order shall also be noted in the Registry's Grantor Index under 
the name of the owner of the land upon which the proposed work is to be done. In the case of the registered 
land, the Final Order shall also be noted on the Land Court Certificate of Title of the owner of the land upon 
which the proposed work is done. The recording information shall be submitted to the Conservation 
Commission on the form at the end of this Order, which form must be stamped by the Registry of Deeds, prior 
to the commencement of work.. 
A sign shall be displayed at the site not less then two square feet or more than three square feet in size bearing 
the words, 
" Massachusetts Department of Environmental Protection" 
[or 'MassDEP"] 
File Number :"290-1046" 


. Where the Department of Environmental Protection is requested to issue a Superseding Order, the 


Conservation Commission shall be a party to all agency proceedings and hearings before Mass DEP. 


. Upon completion of the work described herein, the applicant shall submit a Request for Certificate of 


Compliance (WPA Form 8A) to the Conservation Commission. 


. The work shall conform to the plans and special conditions referenced in this order. 
. Any change to the plans identified in Condition #13 above shall require the applicant to inquire of the 


Conservation Commission in writing whether the change is significant enough to require the filing of a new 
Notice of Intent. 


. The Agent or members of the Conservation Commission and the Department of Environmental Protection shall 


have the right to enter and inspect the area subject to this Order at reasonable hours to evaluate compliance with 
the conditions stated in this Order, and may require the submittal of any data deemed necessary by the 
Conservation Commission or Department for that evaluation. 


. This Order of Conditions shall apply to any successor in interest or successor in control of the property subject 


to this Order and to any contractor or other person performing work conditioned by this Order. 

Prior to the start of work, and if the project involves work adjacent to a Bordering Vegetated Wetland, the 
boundary of the wetland in the vicinity of the proposed work area shall be marked by wooden stakes or flagging. 
Once in place, the wetland boundary markers shall be maintained until a Certificate of Compliance has been 
issued by the Conservation Commission. 

All sedimentation barriers shall be maintained in good repair until all disturbed areas have been fully stabilized 
with vegetation or other means. At no time shall sediments be deposited in a wetland or water body. During 
construction, the applicant or his/her designee shall inspect the erosion controls on a daily basis and shall 
remove accumulated sediments as needed. The applicant shall immediately control any erosion problems that 
occur at the site and shall also immediately notify the Conservation Commission, which reserves the right to 
require additional erosion and/or damage prevention controls it may deem necessary. Sedimentation barriers 
shall serve as the limit of work unless another limit of work line has been approved by this Order. 


NOTICE OF STORMWATER CONTROL AND MAINTENANCE REQUIREMENTS 


. The work associated with this Order(the "Project") is (1) W is not (2)I7 subject to the Massachusetts 


Stormwater Standards. If the work is subject to Stormwater Standards, then the project is subject to the 
following conditions; 


a) All work, including site preparation, land disturbance, construction and redevelopment, shall be implemented 


in accordance with the construction period pollution prevention and erosion and sedimentation control plan 
and, if applicable, the Stormwater Pollution Prevention Plan required by the National Pollutant Discharge 
Elimination System Construction General Permit as required by Stormwater Standard 8. Construction period 
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b) 


c) 


d) 


e) 


f) 


g) 


erosion, sedimentation and pollution control measures and best management practices (BMPs) shall remain 
in place until the site is fully stabilized. 


No stormwater runoff may be discharged to the post-construction stormwater BMPs unless and until a 
Registered Professional Engineer provides a Certification that: i. all construction period BMPs have been 
removed or will be removed by a date certain specified in the Certification. For any construction period 
BMPs intended to be converted to post construction operation for stormwater attenuation, recharge, and/or 
treatment, the conversion is allowed by the MassDEP Stormwater Handbook BMP specifications and that the 
BMP has been properly cleaned or prepared for post construction operation, including removal of all 
construction period sediment trapped in inlet and outlet control structures; ii.. as-built final construction 
BMP plans are included, signed and stamped by a Registered Professional Engineer, certifying the site is 
fully stabilized; iii. any illicit discharges to the stormwater management system have been removed, as per 
the requirements of Stormwater Standard 10; iv. all post-construction stormwater BMPs are installed in 
accordance with the plans (including all planting plans) approved by the issuing authority, and have been 
inspected to ensure that they are not damaged and that they are in proper working condition; v. any vegetation 
associated with post-construction BMPs is suitably established to withstand erosion. 


The landowner is responsible for BMP maintenance until the issuing authority is notified that another party 
has legally assumed responsibility for BMP maintenance. Prior to requesting a Certificate of Compliance, or 
Partial Certificate of Compliance, the responsible party (defined in General Condition 19(e)) shall execute 
and submit to the issuing authority an Operation and Maintenance Compliance Statement ("O&M Statement") 
for the Stormwater BMPs identifying the party responsible for implementing the stormwater BMP Operation 
and Maintenance Plan ("O&M Plan") and certifying the following: i.) the O&M Plan is complete and will be 
implemented upon receipt of the Certificate of Compliance, and ii.) the future responsible parties shall be 
notified in writing of their ongoing legal responsibility to operate and maintain the stormwater management 
BMPs and implement the Stormwater Pollution Prevention Plan. 


Post-construction pollution prevention and source control shall be implemented in accordance with the long- 
term pollution prevention plan section of the approved Stormwater Report and, if applicable, the Stormwater 
Pollution Prevention Plan required by the National Pollutant Discharge Elimination System Multi-Sector 
General Permit. 


Unless and until another party accepts responsibility, the landowner, or owner of any drainage easement, 
assumes responsibility for maintaining each BMP. To overcome this presumption, the landowner of the 
property must submit to the issuing authority a legally binding agreement of record, acceptable to the issuing 
authority, evidencing that another entity has accepted responsibility for maintaining the BMP, and that the 
proposed responsible party shall be treated as a permittee for purposes of implementing the requirements of 
Conditions 19(f) through 19(k) with respect to that BMP. Any failure of the proposed responsible party to 
implement the requirements of Conditions 19(f) through 19(k) with respect to that BMP shall be a violation 
of the Order of Conditions or Certificate of Compliance. In the case of stormwater BMPs that are serving 
more than one lot, the legally binding agreement shall also identify the lots that will be serviced by the 
stormwater BMPs. A plan and easement deed that grants the responsible party access to perform the required 
operation and maintenance must be submitted along with the legally binding agreement. 
The responsible party shall operate and maintain all stormwater BMPs in accordance with the design plans, 
the O&M Plan, and the requirements of the Massachusetts Stormwater Handbook. 
The responsible party shall: 
1. Maintain an operation and maintenance log for the last three (3) consecutive calendar years of 
inspections, repairs, maintenance and/or replacement of the stormwater management system or any part 
thereof, and disposal (for disposal the log shall indicate the type of material and the disposal location); 
2. Make the maintenance log available to MassDEP and the Conservation Commission ("Commission") 
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upon request; and 
3. Allow members and agents of the MassDEP and the Commission to enter and inspect the site to evaluate 
and ensure that the responsible party is in compliance with the requirements for each BMP established in 
the O&M Plan approved by the issuing authority. 

h) All sediment or other contaminants removed from stormwater BMPs shall be disposed of in accordance with 
all applicable federal, state, and local laws and regulations. 

i) Illicit discharges to the stormwater management system as defined in 310 CMR 10.04 are prohibited. 

j) The stormwater management system approved in the Order of Conditions shall not be changed without the 
prior written approval of the issuing authority. 

k) Areas designated as qualifying pervious areas for the purpose of the Low Impact Site Design Credit (as 
defined in the MassDEP Stormwater Handbook, Volume 3, Chapter 1, Low Impact Development Site Design 
Credits) shall not be altered without the prior written approval of the issuing authority. 

1) Access for maintenance, repair, and/or replacement of BMPs shall not be withheld. Any fencing constructed 
around stormwater BMPs shall include access gates and shall be at least six inches above grade to allow for 
wildlife passage. 


Special Conditions: 
PLEASE SEE ATTACHED. 


Page 7 of 11 * ELECTRONIC COPY 


Page 34 of 57 


Massachusetts Department of Environmental Provided by MassDEP: 


Protection MassDEP File #:290-1046 
Bureau of Resource Protection - Wetlands rahe esos #: oe ea 
WPA Form 5 - Order of Conditions eT 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


D. Findings Under Municipal Wetlands Bylaw or Ordinance 
1.Is a municipal wetlands bylaw or ordinance applicable?” Yes No 


2.The Conservation Commission hereby(check one that applies): 

a. DENIES the proposed work which cannot be conditioned 
to meet the standards set forth in a municipal ordinance 
or bylaw specifically: 


1. Municipal Ordinance or Bylaw — 2. Citation 


Therefore, work on this project may not go forward unless and until a revised Notice of Intent is submitted which 
provides measures which are adequate to meet these standards, and a final Order or Conditions is issued. Which 


are necessary to comply with a municipal ordinance or bylaw: 


oe APPROVES the proposed work, subject to the following 


additional conditions. 


25 ' SOUTHBOROUGH Were ‘ 
1. Municipal Ordinance or Bylaw WETLANDS BYLAW 2. Citation GEN'L PERF. STDS. 3.2.3 


3. The Commission orders that all work shall be performed in accordance with the following conditions and with the 
Notice of Intent referenced above. To the extent that the following conditions modify or differ from the plans, 


specifications, or other proposals submitted with the Notice of Intent, the conditions shall control. 


The special conditions relating to municipal ordinance or bylaw are as follows: 
PLEASE SEE ATTACHED. 
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E. Signatures 

This Order is valid for three years from the date of issuance, unless otherwise 

specified pursuant to General Condition #4. If this is an Amended Order of 8/2/2019 

Conditions, the Amended Order expires on the same date as the original Order of 1. Date of Original Order 
Conditions. 

Please indicate the number of members who will sign this form. This Order must 7 

be signed by a majority of the Conservation Commission. 2. Number of Signers 

The Order must be mailed by certified mail (return receipt requested) or hand delivered to the applicant. A copy also 


must be mailed or hand delivered at the same time to the appropriate Department of Environmental Protection 
Regional Office, if not filing electronically, and the property owner, if different from applicant. 


Signatures: Sheri Widdiss 
a . staan Benjamin Smith _ _ 
Russell S. Gregory, Jr. Judith Watson 
Carl C. Guyer Jeffrey Peet 
T by hand delivery on I by certified mail, return receipt requested, on 
Date Date 
F. Appeals 


The applicant, the owner, any person aggrieved by this Order, any owner of land abutting the land subject to this Order, 
or any ten residents of the city or town in which such land is located, are hereby notified of their right to request the 
appropriate MassDEP Regional Office to issue a Superseding Order of Conditions. The request must be made by 
certified mail or hand delivery to the Department, with the appropriate filing fee and a completed Request for 
Departmental Action Fee Transmittal Form, as provided in 310 CMR 10.03(7) within ten business days from the date 
of issuance of this Order. A copy of the request shall at the same time be sent by certified mail or hand delivery to the 
Conservation Commission and to the applicant, if he/she is not the appellant. 


Any appellants seeking to appeal the Department's Superseding Order associated with this appeal will be required to 
demonstrate prior participation in the review of this project. Previous participation in the permit proceeding means 
the submission of written information to the Conservation Commission prior to the close of the public hearing, 
requesting a Superseding Order, or providing written information to the Department prior to issuance of a 
Superseding Order. 


The request shall state clearly and concisely the objections to the Order which is being appealed and how the Order 
does not contribute to the protection of the interests identified in the Massachusetts Wetlands Protection Act 
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Southborough 
City/Town 
E. Signatures 
This Order is valid for three years, unless otherwise specified as a special 2 = @) { 
condition pursuant to General Conditions #4, from the date of issuance. 1. Date of Issuance 
Please indicate the number of members who will sign this form. 
This Order must be signed by a majority of the Conservation Commission. 2. Number of Signers 


The Order must be mailed by certified mail (return receipt requested) or hand delivered to the applicant. A 
copy also must be mailed or hand delivered at the same time to the appropriate Department of 
Environmental Protection Regional Office, if not filing electronically, and the property owner, if different 
from applicant. 


Signatures” yy 
J Lp F V /} \e 
Rus3€ UES. HA Tf Judith Watso -\ 
LEM WZZ 
Carl C. Guyer Wi 5 \/ Jeffrey Peet 


L] by certified mail, return receipt 
requested, on 


Tl by hand delivery on 


Auaust 2,304, 
F. Appeals 


Date 


The applicant, the owner, any person aggrieved by this Order, any owner of land abutting the 
land subject to this Order, or any ten residents of the city or town in which such land is located, 
are hereby notified of their right to request the appropriate MassDEP Regional Office to issue a 
Superseding Order of Conditions. The request must be made by certified mail or hand delivery 
to the Department, with the appropriate filing fee and a completed Request for Departmental 
Action Fee Transmittal Form, as provided in 310 CMR 10.03(7) within ten business days from 
the date of issuance of this Order. A copy of the request shall at the same time be sent by 
certified mail or hand delivery to the Conservation Commission and to the applicant, if he/she is 
not the appellant. 


Any appellants seeking to appeal the Department’s Superseding Order associated with this 
appeal will be required to demonstrate prior participation in the review of this project. Previous 
participation in the permit proceeding means the submission of written information to the 
Conservation Commission prior to the close of the public hearing, requesting a Superseding 
Order, or providing written information to the Department prior to issuance of a Superseding 
Order. 


The request shail state clearly and concisely the objections to the Order which is being 
appealed and how the Order does not contribute to the protection of the interests identified in 
the Massachusetts Wetlands Protection Act (M.G.L. c. 131, § 40), and is inconsistent with the 
wetlands regulations (310 CMR 10.00). To the extent that the Order is based on a municipal 
ordinance or bylaw, and not on the Massachusetts Wetlands Protection Act or regulations, the 
Department has no appellate jurisdiction. 
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(M.G.L. c. 131, § 40), and is inconsistent with the wetlands regulations (310 CMR 10.00). To the extent that the 
Order is based on a municipal ordinance or bylaw, and not on the Massachusetts Wetlands Protection Act or 
regulations, the Department has no appellate jurisdiction. 


G. Recording Information 


This Order of Conditions must be recorded in the Registry of Deeds or the Land Court for the district in which the 
land is located, within the chain of title of the affected property. In the case of recorded land, the Final Order shall 
also be noted in the Registry's Grantor Index under the name of the owner of the land subject to the Order. In the case 
of registered land, this Order shall also be noted on the Land Court Certificate of Title of the owner of the land 


subject to the Order of Conditions. The recording information on this page shall be submitted to the Conservation 
Commission listed below. 


SOUTHBOROUGH 


Conservation Commission 


Detach on dotted line, have stamped by the Registry of Deeds and submit to the Conservation Commission. 


SOUTHBOROUGH 
Conservation Commission 


Please be advised that the Order of Conditions for the Project at: 


118 120 TURNPIKE ROAD 290-1046 


Project Location MassDEP File Number 
Has been recorded at the Registry of Deeds of: 
County Book Page 


for: 
Property Owner STEVEN COX 


and has been noted in the chain of title of the affected property in: 
Book Page 
In accordance with the Order of Conditions issued on: 
Date 
If recorded land, the instrument number identifying this transaction is: 
Instrument Number 
If registered land, the document number identifying this transaction is: 


Document Number 
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Signature of Applicant Rev. 41/2010 
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FINDINGS OF FACT: 


1. 


2. 


11 


Attachment | Additional Special Conditions 


The proposed project is construction of a parking garage and associated parking lot and 
usable patio area (benches, fire pit, tree wells, and planter boxes). 

This application was submitted in conjunction with a Stormwater Management Permit 
(FY 19-8) 

Based on GIS mapping, the wetland resources on the site have a hydrologic connection to the 
Sudbury Reservoir. As such, these wetlands/watercourses would be considered a tributary to a 
Class A Public Water Supply and an Outstanding Resource Water — Reservoir No. 3 
(Framingham), as defined under 314 CMR 4.00 et seq. 

The most current MassGIS dataset (August 1, 2017) indicates that there is no mapped Estimated 
Habitat of Rare Wildlife, Priority Habitat of Rare Species, or Certified Vernal Pools within the 
project site or immediate vicinity. 

The wetland boundaries depicted on the approved plan set were found to be accurate per the peer 
review done by Lucas Environmental. 

Erosion controls consist of 12” straw wattles and silt fence. 

Work is being conducted within 20’ of the existing detention area, but is within 
previously developed area. 


. 6.4 acres of southern parcel is to be protected with a Conservation Restriction or donated 


to the Town of Southborough and is contiguous to Breakneck Hill conservation land. 
The total amount of disturbed area within buffer zone will be 13,400 square feet. 


. During previous application under DEP#290-1031 (which was withdrawn without 


prejudice) Lucas Environmental reviewed and found the wetland boundaries to be 
accurate. No additional review of the wetland boundaries has been completed under this 
filing. 


. Documents submitted: 


a. WPA Form 3 (Notice of Intent application) and supporting materials for the 
project at 118-120 Turnpike Road 
b. Site Plan (6 sheets) entitled “Southborough Office Park, 118-120 Turnpike Road, 
Parking Garage Plan”; prepared by Connorstone Engineering, Inc.; stamped by 
Vito Colonna No. 47635; final revision dated July 24, 2019. 
i. Sheet 1: Cover Sheet/Locus 
ii. Sheet 2: Compiled Existing Conditions Plan 
ili. Sheet 3: Proposed Site Plan 
iv. Sheet 4: Proposed Plaza Plan 
v. Sheet 5: Erosion Control Plan 
vi. Sheet 6: Parking Plan Details 
c. Landscaping Plan (2 sheets) titled “Planting Plan” prepared by Michael D’ Angelo 
landscape architecture.; stamped by Michael D’ Angelo; final revision dated July 
24, 2019. 
d. Photometric Calculations (1 sheet) titled “Photometric Calculations & Schedules” 
prepared by SK & Associates; final revision dated July 24, 2019. 
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FINDINGS OF FACT UNDER THE SOUTHBOROUGH WETLANDS BYLAW AND 
REGULATIONS: 


1. Same as above. 
GENERAL & PRE-CONSTRUCTION CONDITIONS: 


SC#1. The findings of fact are incorporated as a special condition and given equal status as a 
special condition of this Order. 


SC#2. All work shall be done in accordance with the final approved plan: “Map 10 Parcel 18 
Site Development Plant” prepared Engineering Design Consultants, Inc., stamped by Walter 
Lewinski last revised May 23, 2019 and edited at the June 20, 2019 meeting. 


SC#3. Except where modified by the following special conditions, all work shall be performed 
in accordance with the plans and the Notice of Intent referenced above. Where a conflict exists 
between the referenced plans and these conditions, the conditions shall govern. 


SC#4. Written notification of the construction start date is required to be submitted a minimum 
of 72 hours in advance. 


SC#S. The Site Contractor shall be required to complete a Contractor Affidavit of Service and 
submit it to the Southborough Conservation Commission (SCC) office at least 72 hours prior to 
the pre-construction meeting. 


SC#6. A pre-construction on-site meeting with SCC staff and/or representative, project 
supervisor, Site Contractor responsible for the work, or other relevant parties identified by the 
Applicant or the SCC is required prior to any work commencing on the site other than the 
installation of erosion controls. Erosion and sedimentation controls, and DEP File # signage will 
be inspected at this time. All required additional documentation (if any) shall be submitted in 
advance of this meeting being scheduled. 


Please contact the SCC office at 508-281-8984 to arrange for the pre-construction meeting at 
least seventy-two (72) hours prior in advance. The meeting shall: 


a) Ensure that the requirements of the Order of Conditions are understood. 

b) Check administrative requirements (DEP file number sign, contact info. etc.). 

c) . Inspect, adjust and expand, if necessary, the erosion control devises, installation 
and line. 


SC#7. Only certified “weed-free and invasive-free” erosion control devices shall be installed 
to control erosion and sedimentation on the site as shown on the plans. In addition, a sign 
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showing the DEP File # shall be posted in a visible location on the site as specified in the 
standard conditions. 


SC#8. The Applicant shall provide the Conservation Agent with the name and telephone number 
in writing of the person designated as the emergency contact for all construction activities who 
will be immediately responsible for supervision of all work on the project site, and compliance 
with this Order of Conditions. The Applicant shall provide notification to the Conservation 
Administrator within 48 hours in the event that the contractor, emergency contact, or site 
supervisor has changed. 


SC#9. The SCC reserves the right to require additional conditions if deemed necessary to 
protect resource areas and interests as defined in MGL Chapter 131 section 40 (310 CMR 10.00) 
or regulations promulgated thereunder. i i li 


advertised public hearing, conducted in accordance with applicable law. 


SC#10. If unforeseen problems occur during construction which may affect the statutory 
interests of the Wetlands Protection Act, the bylaw or regulations promulgated thereunder, the 
SCC shall immediately be notified, and an immediate meeting shall be held between the SCC or 
its agent, the applicant, and other concerned parties to determine the correct measures to be 
employed. The Applicant shall then act to correct the problems using the corrective measures 
agreed upon. Subsequent to resolution, the activity and resulting actions shall be documented in 
writing. Absent good faith efforts by the Applicant to implement any such corrective measures, 
failure to comply with this Order of Conditions may constitute sufficient ground for the SCC to 
order all work to cease until compliance is achieved. 


SC#11. It is the responsibility of the Applicant to complete any review required by all agencies 
with jurisdiction over the activity that is the subject of this Order of Conditions, and to procure 
all required permits or approvals before any work commenced to the extent such permits or 
approvals are required to execute the work in question. 


SC#12. Members and agents of the SCC shall have the right to enter and inspect the premises to 
evaluate and ensure compliance with the conditions and performance standards stated in this 
Order, the Act, and 310 CMR 10.00, and may acquire any information, measurements, 
photographs, observations, and/or materials or may require the submittal of any data or 
information deemed necessary by the SCC for that evaluation. 


SC#13. Any change made or intended to be made in the plans, shall require the Applicant to file 
a new Notice of Intent or to inquire of the SCC in writing whether the change is substantial 
enough to require a new filing or request an Amendment to the Order of Conditions. 

SC#14, This Order shall apply to every successor in control or successor in interest of the 


property described in the Notice of Intent and accompanying plans, or part thereof. In the event 
of this land or any part thereof changing ownership before or during construction, the current 
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owner shall notify the new owner prior to the transfer of ownership by registered mail of this 
Order and shall forward proof of this notification to the SCC. 


SC#15. This Order and a copy of approved drawings and plans referenced in this Order shall be 
available at the project site at all times for easy reference. 


SC#16. This Order of Conditions shall be included in all construction contracts and subcontracts 
dealing with the work proposed and shall supersede other contract requirements. 


DURING CONSTRUCTION: 


SC#17. An adequate reserve of erosion control materials shall be on site at all times for 
emergency or routine replacement. 


SC#18. Erosion controls shall be inspected daily (by the project engineer, landscape architect, 
site contractor, or other professional deemed qualified by the Conservation Administrator) and 
maintained or reinforced if necessary, during construction. After any storm event, any 
accumulated silt adjacent to the barriers shall be removed. The erosion control barrier shall 
remain in proper functioning condition until all disturbed areas have been stabilized with an 
adequate vegetative cover, after which the stakes shall be removed by permission of the SCC, 
and the silt fencing shall be completely removed and disposed of lawfully. 


SC#19. The limit of work shall be strictly adhered to, and no activity shall occur within the 20- 
foot No Disturb Area, unless prior approval was granted by the SCC. 


SC#20. If dewatering is necessary during construction, notification shall be made to the SCC to 
allow for the inspection and approval of the setup. Any water from the project work areas shall 
be effectively filtered or settled to remove silt and turbidity by employing Best Management 
Practices (BMPs) prior to discharging to any resource area. All areas where dewatering hoses 
are discharged shall be protected so as not to cause erosion. 


SC#21. No plants listed on the latest Massachusetts Department of Agricultural Resources 
Prohibited Plant List may be brought onto or planted anywhere on the property. 


SC#22. Erosion control matting or other methods of erosion control shall be installed on 
disturbed areas if necessary, as may be authorized by Agents or Members of the SCC. 


SC#23. Notification to the SCC shall be required when site work ceases for any length of 
time greater than 14 days. 


SC#24. Stabilization measures are required to be initiated immediately in portions of the site 
where earth-disturbing activities have permanently or temporarily ceased. Earth-disturbing 
activities have permanently ceased when clearing and excavation within any area of the 
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construction site that will not include permanent structures has been completed. Earth-disturbing 
activities have temporarily ceased when clearing, grading, and excavation within any area of the 
site that will not include permanent structures will not resume (i.e. the land will be idle) for a 
period of fourteen (14) or more calendar days, but such activities will resume in the future. 


SC#25. In no case, shall more than one (1) day pass without initiating stabilization measures in 
portions of the site where construction activities have temporarily or permanently ceased. Any 
of the following activities constitute the initiation of stabilization: Prepping the soil for 
vegetative or non-vegetative stabilization; Applying mulch or other non-vegetative product to the 
exposed area; Seeding or planting the exposed area; Starting any of the preceding stabilization 
activities on a portion of the area to be stabilized, but not on the entire area; and Finalizing 
arrangements to have stabilization product fully installed in compliance with the applicable 
deadline for completing stabilization as described below. 


SC#26. Any stockpiles of materials, soils, or other erodible material that are expected to remain 
inactive for more than fourteen (14) days must also be stabilized by one of the aforementioned 
methods. All stockpiles shall also be surrounded by silt fence or other temporary perimeter 
sediment barrier and checked daily for evidence of migration of materials. 


SC#27. As soon as is practicable, but no later than fourteen (14) calendar days after the initiation 
of soil stabilization measures, stabilization activities shall be completed as follows: For 
vegetative stabilization, all activities necessary to initially seed or plant the area to be stabilized, 
including, but not limited to, soil conditioning, application of seed or sod, planting of seedlings 
or other vegetation, application of fertilizer, and watering as needed; For non-vegetative 
stabilization, the installation or application of all such non-vegetative measures. 


SC#28. Exceptions to the deadlines for initiating and completing stabilization activities may be 
granted by the SCC in cases of drought or when circumstances beyond the control of the 
Contractor cause delays. 


SC#29. All debris, fill, and excavated material shall be stockpiled far enough away from 
designated wetlands, and at a location to prevent sediment from surface runoff entering wetlands. 
At no time, shall any debris or other material be buried or disposed of within that line marked on 
the plan as wetland. 


SC#30. Stockpiles of soils, aggregate, or any other unconsolidated construction materials 
permitted by this order within 100-foot buffer zones shall be covered with tarpaulins when not 
being worked with. Stockpiles in place for greater than twenty-four (24) hours shall be ringed 
with erosion control devices and covered by properly secured tarpaulins at the close of each 
workday. The areas of construction shall remain in a stable condition at the close of each 
construction day. 


Attachment Additional Special Conditions 


Page 44 of 57 


MassDEP File #290-1046 Southborough Conservation Commission 


Additional Special Conditions 
CURO Southborough 
118-120 Turnpike Road 
Map 37, Lot 118-4 & 120-4 
SC#31. Measures to prevent and control erosion of soil at the site shall be implemented and 
maintained until the site is permanently stabilized. Erosion and siltation of soils must be 
prevented at all times by an effective control device. 


SC#32. Should any erosion or sedimentation control measures fail; immediate attention will be 
given by the Applicant or representative to correcting the failure and to rectify any adverse 
impact from the failure, for example, by the removal of any silt or debris that any have bypassed 
the control measure. The SCC must be notified within 24 hours of the failure. 


SC#33. Any damage caused as a result of this project to any wetland resource areas, shall be the 
responsibility of the Applicant to promptly repair, restore, and/or replace. Sedimentation or 
erosion into these areas shall be considered damage to wetland resource areas. If sediment 
reaches these areas, the SCC shall be contacted and a plan for abatement of the problem and 
proposed restoration and/or mitigation measures shall be submitted for approval and 
implementation. 


SC#34. The SCC reserves the right to impose additional conditions on portions of this project to 
mitigate any impacts which are the result of the failure of the applicant to undertake the work in 
accordance with this Order and which, without the imposition of such additional conditions, are 
likely to result in site erosion or a noticeable degradation of surface water quality discharging 
from the site. 


SC#35. Material of construction and equipment shall be stored in a manner and location that will 
minimize the compaction of soils and the concentration of runoff. 


SC#36. All waste products, grubbed stumps, slash, construction materials, etc. which result from 
the project shall be properly disposed of in accordance with applicable regulations and shall not 
be incorporated into the project site construction with the exceptions of the reduction of stumps 
and slash to mulch, and the use of inert materials such as pulverized or broken asphalt, brick or 
concrete as fill or subbase below pavement. 


SC#37. Used petroleum products resulting from the maintenance of construction equipment and 
construction debris shall be collected and disposed of off-site in accordance with applicable 
regulations. No on-site disposal of these items is allowed. 


SC#38. Servicing of equipment, (fueling, changing, adding or applying lubricants or hydraulic 
fluids) must be done outside the 100-Foot Buffer Zone (BZ). Equipment must be maintained to 
prevent leakage or discharge of pollutants. Cement trucks shall not be washed out within the BZ 
or into any drainage system. Overnight storage of equipment must be a minimum of fifty (50) 
feet from the wetland boundary. 


POST CONSTRUCTION AND ONGOING CONDITIONS: 
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SC#39. Erosion controls shall not be removed without prior consent from the SCC to ensure the 
site is stable. 


SC#40. Stabilized slopes shall be maintained as designed and constructed by the property owner 
of record. 


SC#41. If an Extension to the Order of Conditions (“OOC”) is being sought, a written request 
must be received at the SCC office at least thirty (30) days in advance of the expiration date of 
the OOC. The written request shall include an explanation as to why an extension is needed, and 
the length of time the extension is being sought for (no more than 3 years). Failure to submit an 
Extension request in accordance with the requirements of this Special Condition shall be grounds 
for denial of the request. 


SC#42. In order for a project to be released from an Order of Conditions, a request for a 
Certificate of Compliance is required in writing. 


SC#43. Prior to requesting a Certificate of Compliance, the engineer of record shall certify that 
all cut materials used on site or disposed of off-site, was disposed of in accordance with 
MassDEP and/or all federal and local regulations. 


SC#44. Upon completion of construction, all work regulated by this Order, and final 
stabilization, the Applicant/owner shall submit the following to request a Certificate of 
Compliance from the SCC: 


a) Two (2) copies of a completed request for Certificate of Compliance form (WPA 
Form 8A) and a check in the appropriate amount made out to the “Town of 
Southborough”. 


b) Two (2) copies of a stamped “As-Built” plan depicting post construction 
conditions on the work site, prepared by a professional engineer or land surveyor 
certifying that the site has been developed in accordance with the conditions of 
this Order, and showing in detail the exact location of all structures and the 
topography of the finished grades of the site, along with a letter from a registered 
professional engineer certifying compliance of the property with this Order of 
Conditions and detailing any deviations from the approved plans and their 
potential effect on the project. A statement that the work is in “substantial 
compliance” with no detailing of the deviations shall not be accepted. 


Cc) A PDF file sent electronically to the Conservation Agent of all items detailed 
above. 


SC#45. Any siltation barrier (silt fence) shall be removed and disposed of lawfully before a 
Certificate of Compliance will be issued, once the site has been completely stabilized and the 
SCC has given permission to do so. All other erosion control devices, such as straw bales, straw 
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wattles, compost filter socks, silt sacks, etc. may be removed once permission is sought from and 
given by the SCC. 


SC#46. Dumping Prohibited: There shall be no dumping of leaves, grass clippings, brush or 
other debris into any wetland resource area (including the 100-Foot Buffer Zone). Landscaping 
debris shall be removed from the site and disposed of in a legal fashion. This condition shall 
survive the expiration of this Order and shall be included as a continuing condition on the 
Certificate of Compliance. 


SC#47. No synthetic pesticides or herbicides may be applied within wetland buffer zones on the 
site. This condition shall survive the expiration of this Order and shall be included as a 
continuing condition on the Certificate of Compliance. 


SC#48. Landscape Plantings: No plants listed on the latest Massachusetts Department of 
Agricultural Resources Prohibited Plant List may be brought onto or planted anywhere on the 
property. This condition shall survive the expiration of the Order and shall be included as a 
continuing condition on the Certificate of Compliance. 


SC#49. Additional Alteration Prohibited: There shall be no additional alterations of areas under 
SCC jurisdiction without the required review and permit(s). This condition shall survive the 
expiration of the Order and shall be included as a continuing condition on the Certificate of 
Compliance. 


SC#50. An As-Built plan shall be submitted with the Request for Certificate of Compliance 
application that shows the location of the re-flagged wetland line, and the 20-Foot No Disturb 
Zone boundary markers installed off of the re-flagged wetland line. 


# # # 


Attachment Additional Special Conditions 


Page 47 of 57 


Attachment G: Approved Plans, DEP #290-1046 


Conservation Commission Comments — 120 Turnpike Road 
Page 48 of 57 


GENERAL NOTES: 


1. PROPERTY LINES SHOWN ARE BASED UPON EXISTING PLANS AND DEEDS OF RECORD THIS 
PLAN DOES NOT REPRESENT A BOUNDARY SURVEY. 


2. WETLAND DELINEATION WAS PERFORMED BY THREE OAKS CONSULTING, LLC. ON MAY 15, 
2018 AND FIELD LOCATED BY CONNORSTONE ENGINEERING, INC. 


4, APPLICANT AND OWNER: CURO SOUTHBOROUGH LLC, 515 MADISON AVE. NEW YORK, NY 


5. A PORTION OF SITE IS LOCATED WITHIN THE 100 YEAR FEDERAL FLOOD HAZARD AREA AS 
SHOWN ON THE FLOOD INSURANCE RATE MAPS FOR THE TOWN OF SOUTHBOROUGH, 
COMMUNITY PANEL No. 25027CO667E, DATED JULY 16, 2014. NO WORK IS PROPOSED IN THE 
100 YEAR FLOOD HAZARD AREA. 


6. ZONING REQUIREMENTS: DISTRICT: RESIDENCE A 
AREA = 43,560 sf 
FRONTAGE = 150 feet 
SETBACKS: FRONT = 50 feet 
SIDE = 25 feet 
REAR = 30 feet 


DISTRICT: HIGHWAY BUSINESS 

AREA = 43,560 sf 

FRONTAGE = 200 feet 

SETBACKS: FRONT = 75 feet on Route 9 
SIDE = 50 feet 
REAR = 50 feet 


7. PROPOSED USE: PARKING GARAGE ACCESSORY TO COMMERCIAL/OFFICE BUILDING 


8 REFERENCES: DEED BOOK 51817, PAGE 226 
ASSESSORS MAP 37 PARCEL 118~- & 120-4 


LOT AREA TABULATION 


TABULATION OF LOT AREAS 

1. TOTAL AREA = 20.49+ ACRES (892,670+ S.F.) 

2 TOTAL UPLAND AREA = 18.6% ACRES (90.8%) (810,520+ S.F.) 

3. TOTAL WETLAND AREA = 1,88 ACRES (9.2%) (82,150 S.F.) 

4, EXISTING IMPERVIOUS ON~SITE = 7.024 ACRES (34.3%) (306,160+ S.F.) 

5. PROPOSED NEW IMPERVIOUS ON~SITE = 7.15% ACRES (34.9%) (312,9154 S.F.) 
6. TOTAL OPEN SPACE/PERVIOUS AREA = 13.34 ACRES (64.9%) (579,755+ S.F.) 
7. TOTAL UNDISTURBED AREA = 11.28% ACRES (491,6274 S.F.) 


CONSTRUCTION NOTES: 


1, EXISTING UTILITY LINES SHOWN ON THIS DRAWING ARE FROM AVAILABLE INFORMATION AND ARE 
APPROXIMATE LOCATIONS. THE ENGINEER DOES NOT GUARANTEE THEIR ACCURACY OR THAT ALL 
UTILITIES AND SUBSURFACE STRUCTURES ARE SHOWN. THE CONTRACTOR SHALL VERIFY SIZE, LOCATION 
AND INVERT ELEVATIONS OF THE UTILITIES AND STRUCTURES, AS REQUIRED PRIOR TO THE START OF 
CONSTRUCTION. ANY DISCREPANCIES WITH RECORD DATA SHALL BE REPORTED TO THE ENGINEER 
IMMEDIATELY. THE CONTRACTOR SHALL CONTACT DIG SAFE: 1-800-344-7233 (72 HOURS BEFORE 
DIGGING), AND TOWN DPW FOR UTILITY LOCATIONS PRIOR TO EXCAVATION. TEST PITS SHALL BE UTILIZED 
FOR UTILITY CONNECTIONS. 


2. ALL MATERIALS AND CONSTRUCTION PRACTICES SHALL BE IN CONFORMANCE WITH THE STANDARDS 
AND SPECIFICATIONS SOUTHBOROUGH DEPARTMENT OF PUBLIC WORKS, OR THE LATEST EDITION OF THE 
MASSACHUSETTS HIGHWAY DEPARTMENT (MHD) CONSTRUCTION STANDARDS AND THE MHD “STANDARD 
SPECIFICATIONS FOR HIGHWAYS AND BRIDGES’, WHICHEVER IS MORE STRINGENT. 


3. THE LAYOUT AND INSTALLATION OF ELECTRIC, GAS, TELEPHONE AND CATV UTILITY CONNECTIONS AND 
SERVICES SHALL IN ACCORDANCE WITH THE REQUIREMENTS OF THE RESPECTIVE UTILITY. 


4. IT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR, TO KEEP ACCURATE AS—BUILT 
MEASUREMENTS // RECORDS OF ALL UNDERGROUND OR CONCEALED WORK. 


5. 1T SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR TO COORDINATE HIS WORK WITH THE 
APPROPRIATE HIGHWAY & UTILITY DEPARTMENTS. WORK WITHIN THE HIGHWAY LAYOUT, IF APPLICABLE, 
SHALL CONFORM TO THE CONDITIONS OF THE PERMIT ISSUED BY THE MASSACHUSETTS HIGHWAY 
DEPARTMENT AND/OR LOCAL AUTHORITY AS APPROPRIATE. 


6. THE CONTRACTOR SHALL UTILIZE ALL MEASURES AND MATERIALS NECESSARY TO ENSURE THE SAFETY 
OF ALL PERSONS AND PROPERTIES AT THE SITE DURING CONSTRUCTION. ALL EXCAVATIONS SHALL 
CONFORM TO CURRENT OSHA STANDARDS. 


7. ALL SIGN SIZES AND MATERIAL SHALL CONFORM TO THE “MANUAL ON UNIFORM TRAFFIC DEVICES” ( 
MUTCD ) AND THE OFFICE OF TRAFFIC OPERATIONS, FEDERAL HIGHWAY ADMINISTRATION, U.S. 
DEPARTMENT OF TRANSPORTATION. 


8, ALL RAMPS, CURB CUTS, SIDEWALKS, AND ACCESSIBLE SPACES SHALL COMPLY WITH THE AMERICANS 
WITH DISABILITIES ACT REGULATIONS AND WITH ARCHITECTURAL ACCESS BOARD REGULATIONS (521 CMR 
1-47). 


9. ALL EXCAVATION AND EARTHWORK SHALL BE PERFORMED IN ACCORDANCE WITH THE LATEST EDITION 
OF THE MASSACHUSETTS HIGHWAY DEPARTMENT (MHD) STANDARD SPECIFICATIONS FOR HIGHWAYS AND 
BRIDGES, SECTIONS 120, 140, 150, AND 170. 


10. ALL AREAS NOT OCCUPIED BY BUILDINGS, PAVEMENT, MULCH, OR HARDSCAPES SHALL BE 
PERMANENTLY STABILIZED WITH VEGETATIVE COVER. ALL DISTURBED AREAS SHALL BE DRESSED WITH A 
MINIMUM OF SIX INCHES (6°) OF LOAM, AND SHALL BE SEEDED WITH A DROUGHT TOLERANT GRASS MIX 
CONTAINING KENTUCKY BLUEGRASS, PERENNIAL RYEGRASS AND FESCUE. THE GRASS MIX SHALL BE 
APPROVED BY THE PROJECT LANDSCAPE ARCHITECT PRIOR TO CONSTRUCTION. SEED SHALL BE APPLIED 
BY HYROSEEDING METHODS INCLUDING TACKIFIER. 


11. AT A MINIMUM THE FOLLOWING INSPECTIONS SHALL BE REQUIRED BY THE CONSERVATION COMMISSION, 
OR ITS DESIGNEE: 
a. INITIAL SITE INSPECTION: PRIOR TO APPROVAL OF ANY PLAN; 
b. EROSION CONTROL INSPECTION: TO ENSURE EROSION CONTROL PRACTICES ARE IN ACCORDANCE 
WITH THE FILED PLAN, AND 
ec. STORMWATER MANAGEMENT SYSTEM INSPECTION: AN INSPECTION WILL BE MADE OF THE 
COMPLETED STORMWATER MANAGEMENT SYSTEM, PRIOR TO BACKFILLING OF ANY UNDERGROUND 
DRAINAGE OR STORMWATER CONVEYANCE STRUCTURES. 
d. FINAL INSPECTION TO CONFIRM AS-—BUILT FEATURES. 
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EXISTING CONDITIONS PLAN 
PROPOSED SITE PLAN 

PROPOSED PLAZA PLAN 

PROPOSED EROSION CONTROL PLAN 


CONSTRUCTION DETAILS 


PHOTOMETRICS/LIGHTING PLAN 
LANDSCAPING PLANS 


OWNER & APPLICANT: 


CURO SOUTHBOROUGH, LLC 
515 MADISON AVENUE | 
NEW YORK, NY 


CONNORS TONE 
ENGINEERING INC. 


CIVIL ENGINEERS AND LAND SURVEYORS 
10 SOUTHWEST CUTOFF, SUITE 7 

NORTHBOROUGH, MASSACHUSETTS 01532 

PHONE: 508-393-9727 FAX: 508-393-5242 
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GRAPHIC SCALE: 7° 


EXISTING CONDITIONS SHOWN ARE COMPLIED FROM VARIOUS FIELD SURVEYS BY 
CONNORSTONE ENGINEERING AND RECORD ALTA PLANS PROVIDED BY THE OWNER. 
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PROPOSED GARAGE CAPACITY= 503 SPACES 
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7/24/2019 PLANNING BOARD COMMENTS 


6/26/2019 PEER REVIEW COMMENTS (P.B.) 


5/16/2019 PEER REVIEW COMMENTS 
REVISED: DESCRIPTION: 


CHECK BY: Ve 
DATE: APRIL 12, 2019 
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3} PERVIOUS PAVER — COLOR 1 
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ss] PERVIOUS PAVER — COLOR 2 
GRADE PLAZA TO DRAIN 


STAKED EROSION BARRIER 
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4°PVC)! B \ PROPANE TANK FOR FIRE PIT ee oe : ee Be \ OWNER & APPLICANT: 
; \ ' a ae ae N “al 
i \ BENCHMARK ee . gee Pe ee Ss CURO SOUTHBOROUGH, LLC 
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(ASSUMED DAT, /\ 
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Persie n PERMEABLE PAVING STONES YZ, Expansion joint and caulking CIVIL ENGINEERS AND LAND SURVEYORS 
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RKING S ANAGF er pear tae ee en a ae ke ee eC 4 3/8” DOUBLE WASHED 
/ ERIFY ON Ga: lee _STRIP! re a SI Se oe cag a rae Se we 
; ce 5 <2 ; ee 7 ‘ 6” LAYER CRUSHED ANGULAR STONE PROPOSED PLAZA PLAN 


3/4” DOUBLE WASHED 


OF 
ACCESSORY PARKING GARAGE 


6” LAYER CRUSHED ANGULAR STONE 
3” DOUBLE WASHED IN 


| SOUTHBOROUGH, MA 
GEOTEXTILE FABRIC 
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CONCRETE PAVER CROSSWALK SECTION FOR REFERENCE ONLY INSTALL PERMEABLE | REVISED: | | DESCRIPTION: = 
oe PAVER PER MANUFACTURER'S SPECIFIC 
GRAPHIC SCALE: 1"=20 peu ei oul 
10 15 20 25 30 40 50 75 100 FEET NOT TO SCALE 
. DATE: APRIL 12, 2019 
1 * 10 15 20 25 PEE? . SCALE: 1"=20' SHEET 4 OF 6 
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PROVIDE SILT SACKS IN 


POND i / 
<0 WF a f tp CO! VSTRUCTION SEQUENCING 


iN 
STRAW BALES ALL CATCH BASINS iO ae ; 
= WF / / a 
DURING CONSTRUCTION AND RING W/HAYBALES STAKED EROSION BARRIER HERI ae Sx 7 ae ; ESTIMATED SCHEDULE: APPROX.6 MONTHS 
/ UNTIL SITE [S STABILIZED / DURING CONSTRUCTION We ee oe” ve GENERAL SEQUENCING PLAN 
FINAL CONSTRUCTION SEQUENCING SHALL BE 


(SEE DETAIL) APPROVED BY THE OWNER AND ENGINEER 


PRIOR TO CONSTRUCTION. 


xe {) ESTIMATED SCHEDULE: APPROXIMATELY 6 
oe MONTHS 


yr - {) GENERAL SEQUENCING PLAN 7 
we d¢ ue i) FINAL CONSTRUCTION SEQUENCING SHALL BE 
a ques APPROVED BY THE OWNER AND ENGINEER 
PRIOR TO CONSTRUCTION. 


ae | 
OS ott AN BUILDING #120 


. SEPAC ) a GREASE TRAP 

185.44) SL ‘ op ea EXISTING BUILDING 100 
\ a py (nip LOUT=191.92 
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PROVIDE STONE APRON AT 
ENTRANCE DURING CONST. 


--jpylour=192.00 — WATSE ovauir STAKED EROSION BARRIER 


\ cae TRU@URE 
PATIO AREA 


DURING CONSTRUCTION =| - 1) 7. INSTALL PERIMETER EROSION CONTROLS 
< ) 2. INSTALL PATIO 


we MODIFY EXISTING ISLAND—~__, - : Pa ae, » - 3 FINAL LANDSCAPING 
6a | ( / pq pore Oe 4. REMOVE EROSION CONTROLS AFTER 
20 STABILIZATION. 


(SEE DETAIL) 


wee 
ae 
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a 
eee 


\\ PROPOSED UNDERGROUND 
\/ PROPANE TANK FOR FIRE PIT DCB 


BENCHMARK Hee 
HYD. BOLT ADJ. “OPEN OUTSWIR ao ea \ . P PARKING GARAGE 
ELEV.=197.36 2 a cn. \ oe ee OS ae eee 7. INSTALL SEDIMENT BARRIERS AND INLET 
(ASSUMED DA BY \ cz 5 / we ee OO A \ aT | i MWY _ / owe PROTECTION. 
‘a S By ? | = ore 7 oe | ee. \ / 12: 2. CLEAR TREES. 
: Sai . ‘¢ A ee 4 \ \ a 3 ee ee ; 3. RELOCATE DRAINAGE SYSTEM AND MAKE 
mi Re ie es a ree eae eee Te oe ee a ee \ se FUNCTIONAL. 
a \ \ Ble eee. RE 5. BEGIN SITE EARTH WORK AND BEGIN 
( NZ an Ah en ns ee ee oo ogee = GARAGE CONSTRUCTION. 
yr (our ; \ | ba ud » \ aoe. \ | "98.8 6. UTILITY CONNECTIONS 
4 a \ \ \ = 3 7. PLACE COMPACTED GRAVEL BASE AND 
\ BINDER COURSE PAVEMENT. 
\. q x ; 8. LOAM AND SEED DISTURBED AREAS AND 
\) cONSTRY ee e , en ) WA =r - IN=197 91. ae = \ , FINAL LANDSCAPING. 
o PRIOR om. bene a. WE e — \9\ \Aidte% : = \ ae Ue 2 -% aa > | rs \ \ 9 es _-9. INSTALL TOP COURSE PAVEMENT 
cf ( i m ‘4 Mires”? eee: Niet eur | OWN , _— i . % \ | \ ween la NORA — \ 10. FINAL CLEANUP AND REMOVE EROSION 
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\_EQUNDATION ceTION 
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132 TURNPIKE LLC 
BK. 25209, PG. 304 


ep Olt - 
ey ar | et! E | MODIFY EXISTING ISLAND = \ . \ 
1 GALINA ITH ARCH eee 
Ae g Z 
\s = 

PROVIDE “SILT SAC: | STORMWATER AND EROSION CONTROL REGULATION NOTES 
Be CUA ALL CATCH BASINS ae er SEC. 7.6.10.8 LOCATIONS OF EXISTING AND PROPOSED AREA ON 
CHIS.SQ. LIGHT POLE J g es P 
ELEV.=201.73 1 AND RING_W/HA YBA ; Je of Pe, SITE WITH THE SHORTEST DISTANCE BETWEEN THE 
(ASSUMED DATUM) LAILIZED MS - x a x 5 SURFACE AND THE MAXIMUM GROUNDWATER ELEVATION. 

co3 Me bes: EXISTING&: PROPOSED = @WETLAND BOUNDARY 
— A\ ZS a jo : ar . : 4 wie se th 
N/E oe 8 Ce Tn i 5a ne . te . ie Tey ee SEC. 7.6.10.9 NEAREST PUBLIC WELLS: >0.5 MILES FROM SITE 
| ' Ay | A054 5) — - — —- ioe me eas ee ee oe NO KNOWN PRIVATE WELLS ON ABUTTING PROPERTIES. 


EARTHWORK’ CALCULATIONS 
THE VOLUME OF EARTHWORK WAS CALCULATED USING THE 


7 22er3 FO — GRID METHOD AND IS BASED UPON THE FINISH SURFACE 
S se a ELEVATIONS. THE PROPOSED EARTHWORK WILL RESULT IN 
BUSINES EROSION AND SEDIMENTATION CONTROL NOTES: A NET CUT OF APPROXIMATELY 6,200 CUBIC YARDS. 
HIGH WA em . 71. ALL WORK SHALL BE IN ACCORDANCE WITH THE ORDER OF CONDITIONS AND STORMWATER PERMIT ISSUED BY THE LOCAL aT 
é * 
CONSERVATION COMMISSION. THE SITE OPERATOR SHALL IMPLEMENT THE PROJECT STORMWATER POLLUTION PREVENTION 


PLAN, FILE A NOTICE OF INTENT WITH THE E.P.A., AND COMPLY WITH THE CONDITIONS OF THE NPDES GENERAL 
CONSTRUCTION PERMIT. 


2. PRIOR TO INITIATING CONSTRUCTION, ALL SEDIMENTATION AND EROSION CONTROL MEASURES SHALL BE INSTALLED AS 
SHOWN ON THE PLANS AND DETAIL DRAWINGS. 


STAKED EROSION BARRIER 


ea m 
oe STRUCTION 
a DURING CON. 3. THIS PLAN DEPICTS THE MINIMUM REQUIRED SEDIMENTATION AND EROSION CONTROLS. THE CONTRACTOR SHALL EMPLOY 
ADDITIONAL SEDIMENTATION AND EROSION CONTROL MEASURES AS NECESSITATED BY SITE CONDITIONS, OR AS DIRECTED BY 
THE OWNER, THE OWNER’S REPRESENTATIVE, OR THE CONSERVATION COMMISSION TO ENSURE PROTECTION OF ALL WETLAND 
RESOURCES AND CONTROL SEDIMENT TRANSPORT. IF SEDIMENTATION PLUMES OCCUR, THE CONTRACTOR SHALL STOP WORK 
RS Ow AND INSTALL ADDITIONAL SEDIMENTATION CONTROL DEVICES IMMEDIATELY TO PREVENT FURTHER SEDIMENTATION. 
OES URRR OWNER & APPLICANT: 
NAKKK LOG. SOX yy 4, THE CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING ALL TEMPORARY AND PERMANENT SEDIMENTATION AND EROSION 
CUZ INGRN Ze ORR CONTROLS UNTIL WORK IS COMPLETE AND ALL AREAS HAVE BEEN PERMANENTLY STABILIZED. AT SUCH TIME THE CURO SOUTHBOROUGH, LLC 
RLF RROANY CONTRACTOR IS RESPONSIBLE FOR REMOVING ALL SEDIMENTATION AND EROSION CONTROL MEASURES. : 
- - 15 MADISON AVENUE 
a ee 5. THE CONTRACTOR SHALL INSPECT SEDIMENTATION AND EROSION CONTROLS ON A DAILY BASIS AND IMMEDIATELY AFTER a2 ON AENS) 
GREAS ARE STABLE EACH RAINFALL; REPAIRS SHALL BE MADE BY THE END OF THE WORKING DAY. ACCUMULATED SEDIMENT SHALL BE REMOVED NEW YORK. NY 
AND DISPOSED OF BY THE CONTRACTOR WHEN THE VOLUME REACHES 1/4 TO 1/2 THE HEIGHT OF STRAWBALE OR : 
SEDIMENT TRAP, OR AS DIRECTED BY THE LOCAL AUTHORITY. : 
ate 6. SOIL STOCKPILES SHALL BE STABILIZED TO PREVENT EROSION, AND A PERIMETER SEDIMENT CONTROL BARRIER SHALL BE Ci ONN: ORS TON E 
he Sur si CXS ARE TO BE INSPECTED WEEKLY DURING CONSTRUCTION INSTALLED. NO MATERIALS SUBJECT TO EROSION SHALL BE STOCKPILED OVERNIGHT WITHIN 100 FEET OF A WETLAND UNLESS ENGINEERING INC 
; 7. DISTURBED AREAS SHALL BE STABILIZED WITH 6 INCHES OF LOAM AND SEEDING, OR BY ANOTHER APPROVED METHOD, AS : i 
- Apa a) fe MO EN Le Je pags hie a SOON AS POSSIBLE AFTER THE FINISHED GRADE HAS BEEN MET. DISTURBED AREAS WITH SLOPES 3:1 (H:V) OR GREATER CIVIL ENGINEERS AND LAND SURVEYORS 
: SHALL BE COVERED WITH LOAM AND STABILIZED WITH HYDROSEED AND SOIL TACKIFIER. IF FINAL GRADING DOES NOT OCCUR 
SITE AND REUSED. DURING THE GROWING SEASON, THESE AREAS SHALL BE MULCHED WITH HAY SECURED. 10 SOUTHWEST CUTOFF, SUITE 7 
SILT SACK OR EQUAL 8. DEWATERING OPERATIONS, IF REQUIRED, SHALL DISCHARGE ONTO STABILIZED AREAS, AND ALL DISCHARGE WATER IS TO NORTHBOROUGH, MASSACHUSETTS 01532 
PASS THROUGH SEDIMENTATION CONTROL DEVICES TO PREVENT IMPACTS UPON WATER BODIES, BORDERING VEGETATED PHONE: 508-393-9727 FAX: 508-393-5242 
SEDIMENT CONTAINMENT SYSTEM WETLANDS, DRAINAGE SYSTEMS AND ABUTTING PROPERTIES. AT A MINIMUM ALL DISCHARGES SHALL BE INTERCEPTED BY 
NOT TO SCALE STRAWBALE CORRAL AND STRAWBALE CHECK DAMS SPACED 10’ APART. FROSION CONTROL PLAN 
9. STAKED EROSION BARRIERS SHALL BE INSTALLED ALONG THE EDGE OF PROPOSED DEVELOPMENT OR AS INDICATED ON THE 
PLANS. ADDITIONAL EROSION BARRIERS SHALL BE LOCATED AS CONDITIONS WARRANT, AND IN SOME AREAS EROSION OF 
1°" 1° 3S STAKES eis BARRIERS MAY HAVE TO BE DUPLICATED AT REGULAR INTERVALS UP GRADIENT OF WETLANDS. 
= EVERY 3’ TO 4° ; 10. 
De oe 6 ON CENTER 11. STREET SWEEPING IN THE VICINITY OF THE PROJECT AREA SHALL BE PERFORMED AS NEEDED UNTIL THE PROJECT LIMITS ACCESSORY PARKING GARAGE 
S STRAW WATTLES Spaiymatien HAVE BEEN STABILIZED. ALL SEDIMENT TRACKED ONTO PUBLIC RIGHT-OF-WAYS SHALL BE SWEPT AT THE END OF EACH 
2 12” DIA. ™\ SILT FENCE SULT FENCE WORKING DAY. IN 
= \ AD IACENT. BATES 12. ALL EXISTING AND PROPOSED DRAINAGE SYSTEM INLETS, WHICH MAY RECEIVE STORMWATER FLOW FROM DISTURBED AREAS 
| o7 * ? ? 
by ENTRENCH 3” —~ N ie asus ine SHALL BE PROVIDED WITH INLET PROTECTION (CATCH BASIN SILT SACKS). THE CONTRACTOR SHALL MAINTAIN THESE SOUTHBOROUGH, MA 
© ae 7/\\ : STAKE DEVICES PER THE MANUFACTURERS RECOMMENDATIONS UNTIL ALL WORK IS COMPLETED AND ALL AREAS HAVE BEEN 
> 134 SILT FENCE LOCATED AROUND ae eee | ee aa 
SBF PERIMENTER OF STOCKPILE. ENTRENCH Be ie, NS ee os 13. DUST CONTROL MEASURES SHALL BE IMPLEMENTED AND MAINTAINED PROPERLY THROUGHOUT DRY WEATHER PERIODS UNTIL Se aa 
e 3” MINIMUM, oe Ske ore ALL DISTURBED AREAS HAVE BEEN PERMANENTLY STABILIZED. METHODS FOR DUST CONTROL SHALL INCLUDE WATER 
s SLANE | SPRINKLING AND/OR OTHER METHODS APPROVED BY THE ENGINEER. 2 ane 
CROSS SECTION 
POT aS ih ee a as a pe ae ae ee 14, ALL VEHICLES SHALL ENTER AND EXIT THE SIT VIA THE STABILIZED CONSTRUCTION ENTRANCE CONSISTING OF 2” TO 3” eyed? EEN BOR COMMENTS 
WITHIN 100 FEET OF A WETLAND UNLESS COVERED INCH CRUSHED STONE TO A DEPTH OF 6” FOR A MINIMUM OF THE FIRST 50 FEET FROM EXISTING PAVED STREETS. EXTEND 6/26/2019 PEER REVIEW COMMENTS (P.B,) 
1. STRAW ROLL INSTALLATION REQUIRES THE PLACEMENT AND SECURE STAKING OF THE PAD BEYOND 50 FEET AS NECESSARY BASED UPON FIELD CONDITIONS. IF THE SITE CONDITIONS ARE SUCH THAT THE 
eae ioe ea ceaett vine Gna EDN De VSGTAGIE AREAS THE ROLL IN A TRENCH, 3” DEEP. RUNOFF MUST NOT BE ALLOWED TO RUN UNDER GRAVEL PAD DOES NOT REMOVE THE MAJORITY OF THE MUD AND DEBRIS, THEN THE TIRES SHALL BE WASHED BEFORE ANY 5/16/2019 PEER REVIEW COMMENTS 
OR AROUND ROLL. VEHICLES ENTER ADJACENT ROADWAYS. ALL WATER USED FOR TIRE WASHING SHALL BE COLLECTED AND TREATED PRIOR TO 
Pee er 4 -SHOCRPILE-70: REMAIN FOR GENDER PERIODS SALT BE Be cna tian do IA ES ale ENTERING THE DRAINAGE SYSTEM. THE CONTRACTOR SHALL INSPECT THE CONSTRUCTION ENTRANCE DAILY AND AFTER REVISED: DESCRIPTION: 
; _ STABILIZED WITH A TEMORARY SEED MIXTURE. RECOMMENDA TIONS. BEAWNE. ou Aaa ve 
Q 10 20 30 40 50 75 190 125 150 FEET 15. EQUIPMENT NOT IN USE SHALL NOT BE PARKED WITHIN WETLANDS OR BUFFER AREAS. 
=: a2 eau — — a SOIL STOCKPILE DETAIL EROSION BARRIER 16. ALL STRAWBALES USED ON-SITE SHALL BE CERTIFIED WEED FREE TO PREVENT THE SPREAD OF INVASIVE SPECIES. ee ee 
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DIVERSION RIDGE REQUIRED 
WHERE GRADE EXCEEDS 2% 


PROPOSED PLACED STONE RIP—RAP 


(M.H.D. M2.02.0). WOOD STAKES OR 


STANDARD MANHOLE FRAME & COVER 
TO BE 24” ROUND STEEL EQUAL 
TO LeBARON NO. 268-3. COVER 
TO READ “DRAIN”. 


HARD RED SEWER BRICKS MAY BE USED 
FOR GRADE ADJUSTMENTS. 
5 MAX COURSES OF BRICK). FRAME TO 
BE SET IN FULL BED OF MORTAR. 


STRAW BALES TIGHTLY 
STACKED OR OFFSET 
CORNERS AS SHOWN 


PROPOSED GRADE 


SECTION A -— A 


CONICAL 
SECTION 


STRAW BALES, SANDBAGS, 
OR CONTINUOUS BERM OF 
EQUIVELENT HEIGHT 


BUTYL RUBBER JOINT (TYP.) 


MIN. 0.12 SQ. IN. STEEL PER VERT. 
FOOT, PLACED ACCORDING TO 
AASHTO DESIGNATION M 189 


48"1" DIAMETER 
60"+1” DIA. DMH—6 


UNDISTURBED GRANULAR SOIL 
NO OVER-—EXCAVATION 


HEIGHT 
OF RISER 
SECTIONS 
VT to 4 


RTE Ot 00 
SIP ION 9S 
BES Oe: 


FILTER FABRIC 


nore: / 
SPILLWAY USE SANDBAGS, STRAW BALES 
i 


OR OTHER APPROVED METHODS 
TO CHANNELIZE RUNOFF TO 
BASIN AS REQUIRED, 


VARY FROM 


3”—6” RIP RAP 


GEOTEXTILE FILTER FABRIC 
(MIRAFI 140N, OR EQUAL) 


1-#3 BAR AROUND OPENINGS 
FOR PIPES 18” DIAMETER 
AND OVER 1” COVER 


PLAN VIEW 
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ACCESSIBLE 


5’—0" MIN. 


FLOOR OF STRUCTURE TO BE 
HEADERS LAID FLAT. 


. M.H.D. M2.02.0 RIPRAP SHALL BE 
SOUND, DURABLE ROCK WHICH IS ANGULAR 
IN SHAPE. ROUNDED STONES, BOULDERS, 


meee 


FILTER FABRIC 


(O PONDING HEIGHT 
OVERLAP 1/2 TRENCH 


WIDTH AT CENTER 


BRICK CHIPS AND MORTAR OR 
CEMENT CONC. CLASS ”A” 


SANDSTONE OR SIMILAR SOFT STONE OR 
RELATIVELY THIN SLABS WILL NOT BE 
ACCEPTED. 75% TO BE GREATER THAN 500 
LBS. THE REMAINDER OF STONES TO BE SO 
GRADED THAT WHEN PLACED WITH THE 
LARGER STONES, THE ENTIRE MASS WILL BE 


3” SQ. ANODIZED 
BLACK ALUMINUM 


PAVEMENT MARKING 


ROADWAY 


PROVIDE "V" OPENINGS CLEAN CRUSHED 


PIPE OPENINGS TO BE 
PRECAST IN RISER 


FINAL 1:1 SLOPE TREATMENT 4” PERFORATED 


ALL HANDICAP PARKING & SIGNAGE SHALL BE IN 


arama WY ys 
INVERTED ARCH RR 
W/ BRICKS LAID 


CONFORMANCE WITH THE RULES & REGULATIONS OF 
THE ARCHITECTURAL BARRIERS BOARD. : 
SIGN(S) SHALL BE LOCATED SO THEY CANNOT BE 
OBSCURED BY A VEHICLE PARKED IN THE SPACE. 


12” OF 1/2” TO 3/4” 
CRUSHED STONE 


BY A GEO—TECHNICAL ENGINEER. 


2. RIPRAP SHALL BE PLACED (NOT DUMPED) 
TO FORM A COMPACT UNIFORM SURFACE. 


SECTION A-A 


3. CONSTRUCTION SCHEDULE: WORK SHALL 
BE PERFORMED DURING PERIODS OF LOW 


PRECAST CONCRETE DRAIN MANHOLE DETAIL 1:1 RIP RAP SLOPE SCHEMATIC 


50° (15m) MIN. 
PLAN 


HANDICAP SIGN & PAVEMENT 
MARKING DETAIL 


NOT TO SCALE 


SEDIMENT BARRIERS ARE TO BE USED FOR SMALL, NEARLY LEVEL 
DRAINAGE AREAS. (LESS THAN 5%) 


2 PLACE BALES WITH ENDS TIGHTLY ABUTTING. STONE BACKFILL 
WILL PREVENT EROSION OR FLOW AROUND THE BALES. 


NOT TO SCALE 


GROUNDWATER. TYPICALLY FROM JULY TO 


7. THE ENTRANCE SHALL BE MAINTAINED IN A CONDITION THAT WILL PREVENT 
TRACKING OR FLOWING OF SEDIMENT ONTO PUBLIC _RIGHT—OF-WAYS. THIS MAY 
pas OR hill REPAIR AND/OR CLEANOUT OF ANY MEASURES USED 


2. WHEN NECESSARY, WHEELS SHALL BE 
CLEANED PRIOR TO ENTRANCE ONTO PUBLIC 
RIGHT—OF —WAY. 


3. WHEN WASHING IS REQUIRED, IT SHALL BE 
DONE ON AN AREA STABLIZED WITH CRUSHED 
STONE THAT DRAINS INTO AN APPROVED 
SEDIMENT TRAP OR SEDIMENT BASIN. 


STRAW BALE/GRAVEL SEDIMENT BARRIER 
AT CATCH BASINS 


NOT TO SCALE 


STANDARD MANHOLE FRAME & GRATE 
TO BE 4” HIGH FRAME WITH 

24” SQUARE GRATE, LeBARON NO. 
LF-244 OR EQUAL. 


TRENCH WIDTH (W) 


DIAMETER OF PIPE } UNSHEETED | SHEETED 


TO 12” 


TEMPORARY 
GRAVEL 

CONSTRUCTION 

ENTRANCE/EXIT 


BRICKS MAY BE USED FOR 
GRADE ADJUSTMENTS (12 
MAX.) FRAME TO BE SET IN 


EXTEND GRAVEL BASE OR DRAINAGE LAYER 
OVER TOP OF SUBDRAIN STONE 


14” TO 24” 
30” To 30" || 


. ALL JOINTS TO HAVE ” KENT SEAL ” OR EQUAL. 


. PRECAST REINFORCED CONCRETE MANHOLE BARRELS TO BE 
PER ASTM A185 W/ 4000 PSI TYPE Il CEMENT. DESIGN 
LOADING PER AASHTO HS20-44. 


. ALL INLET TRAPS TO BE PROVIDED IN ACCORDANCE WITH 248 CMR 2.00 


FULL BED OF MORTAR. 


PROVIDE DETECTABLE WARNING TAPE 
OVER ALL SEWER LINES, FORCE MAINS, 
AND SEWER SERVICES. 


PROVIDE "V" OPENINGS 4 (MARAFI 180 N OR & 
2 EQUAL) 6” MIN. 


44 OVERLAP ON TOP. 


ADJUST TO GRADE W/ BRICK 
IN FULL BED OF MORTAR 

( 4 BRICK COURSES MAX. 
W/ 3/8” MORTAR JOINTS ) 


FRAME TO BE SET IN 

FULL BED OF MORTAR 
24” DIA. MANHOLE FRAME & 
COVER ( HEAVY DUTY C.l. ) 


REPAVE AS SPECIFIED 


(OPENING TO BE PRECAST 


IN RISER SECTION) OUTSIDE OF PIPE 


L\) +2” CLEARANCE 


/ 
© 
& 

a 


= 
& 
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~ 
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> 


HEIGHT OF 


ARCHITECT) ———~| 


7) 
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7) 
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a) 
Oc 


SHEETING, IF REQUIRED 
TO BE CUT OFF 5’ MIN. 
hots sao Ne & 1’ MIN 


MIN. 0.12 SQ. IN. STEEL 
PER VERTICAL FT. PLACED 
ACCORDING TO AASHTO 


C ORDINARY FILL 
DESIGNATION M199 MAX. D . 


N TING DRIVEN 
BELOW MID—DIA OF PIPE 
SHALL BE LEFT IN PLACE 


VARIES, DEPTH PER PLAN 


A 

[| a a 
A Oe | 
Bee 6s, tN 


SCREENED GRAVEL TO 


48"4 1” DIAMETER 


6” OF 1/2"-3/4” 


CRUSHED STONE FRAMES AND COVERS 


BROUGHT TO GRADE 


ECCENTRIC CONE TOP 


ae ae — 
SEE TABLE 


NO BELL ENDS IN CATCH BASIN. CONNECTIONS TO 
BE TIGHTLY SEALED WITH MORTAR. 


ELSES On a ee: 
5’-0" 4’—0” 


FOR INLETS LARGER THAN 8”, THE DESIGN AND 
DIMENSIONS WILL BE DETERMINED FOR EACH 
PARTICULAR CASE. 


PRECAST CONCRETE DRAIN CATCH BASIN DETAIL TYPICAL TRENCH DETAIL 


SUBDRAIN DETAIL iain: 


Fe cat LIQUID LEVEL 


nee 


RISER SECTION 
( MIN. NUMBER 


TO BE USED 


ALUM. STEPS CAST [-<4'] 
IN PLACE @ 12” 0.C.L.'y: 


MONOLITHIC TANK 


PRECAST REINF. CONCRETE 
MANHOLE PER TOWN OF ASHLAND 
SEWER STANDARDS. MANHOLE 
AND ALL JOINTS TO BE SEALED 


BASE SECTION 


12” MIN. DEPTH 
MONOLITHIC PRECAST 


SHAPE CHANNEL AS 
QUIRED 


io pogiemyhers Behe hp eee eb fb 
- B—-MINIMU A- | 


60” ID MANHOLE 


FRAME AND COVER 
(DIAMETER VARIES) 


STONE FOR PIPE ENDS 6” LAYER OF GRAVEL 


OR CRUSHED STONE 


SECTION A-A 
RIP-RAP APRON 


. CONCRETE: 5,000 PSI MINIMUM AFTER 28 DAYS. 


. DESIGN CONFORMS WITH 310 CMR 15.00, DEP 
TITLE 5 REGS, FOR SEPTIC TANKS. 


. ALL REINFORCEMENT PER ASTM C1227—93. 

. DESIGNED FOR H—20 LOADING. 

. TONGUE & GROOVE JOINT SEALED WITH BUTYLE RESIN. 
. TEES AND BAFFLES SOLD SEPARATELY. 


GENERAL NOTES: 


1. MUST BE WATER TIGHT AND SET ON A LEVEL BASE. 
2. TANK MUST HAVE A SEAL STATING THAT ASTM STANDARDS HAVE BEEN MET. 
3 THE INLET TEE SHALL EXTEND A MINIMUM OF 10” BELOW THE FLOW LINE. 


4, HIGHWATER ALARM TO CONSIST OF MERCURY FLOAT SWITCH 
(FLCA ALARM CONTROL) SET TO ACTIVATE ALARM IN SALON WHEN THE 
WATER LEVEL REACHES ELEVATION OF 3/5 OF CAPCITY IN THE TANK. 


5. ALL WIRING TO BE PLACED OUTSIDE OF BUILDING WILL BE 
WATERPROOF AND INSTALLED IN ACCORDANCE WITH APPLICABLE CODES. 


6. VISUAL AND AUDIBLE ALARMS TO BE PLACED IN A CONSPICUOUS 
LOCATION IN THE WORKSHOP AREAS OF THE BUILDING. 


7. ALARMS SHALL BE SET TO ACTIVATE AT 3/5 (60%) TANK CAPACITY. 


8. OWNER / APPLICANT TO OBTAIN ALL REQUIRED LOCAL AND 
STATE PERMITS PRIOR TO INSTALLATION AND OPERATION OF 
TIGHT TANK FACILITY. 


9. ALL UTILITY LOCATIONS TO BE CONFIRMED PRIOR TO COMMENCING CONSTRUCTION. 


6” CRUSHED STONE 


MINIMUM LENGTH 6’—0” 


COMMERCIAL LINE 
SEPTIC TANK 
2000 GALLON 


4, CONTECH TO PROVIDE ALL MATERIALS UNLESS 


WITH () 
DIMENSIONS. ACTUAL DIMENSIONS MAY VARY, 

3. FOR FABRICATION DRAWINGS WITH DETAILED 
STRUCTURE DIMENSIONS AND WEIGHTS, PLEASE 
CONTACT YOUR CONTECH STORMWATER SOLUTIONS 
REPRESENTATIVE. waw.contechstormwater.com 

4, CDS WATER QUALITY STRUCTURE SHALL BE IN 
ACCORDANCE WITH ALL DESIGN DATA AND 
INFORMATION CONTAINED IN THIS DRAWING. 

§. STRUCTURE AND CASTINGS SHALL MEET AASHTO 


PRECAST CONCRETE 
OIL/WATER SEPARATOR MANHOLE DETAIL 


TROWELED 
/ CONTROL JOINT 


6. PVC HYDRAULIC SHEAR PLATE IS PLACED ON SHELF 
AT BOTTOM OF SCREEN CYLINDER. REMOVE AND 
REPLACE AS NECESSARY DURING MAINTENANCE 


1/4” PREMOLDED 
FILLER 


CONTROL 
JOINT DETAIL 


1. ANY SUB-BASE, BACKFILL DEPTH, AND/OR 
ANTI-FLOTATION PROVISIONS ARE SITE-SPECIFIC 
DESIGN CONSIDERATIONS AND SHALL BE SPECIFIED 


MODIFIED CAPE COD BERM 


EXPANSION 
JOINT DETAIL 


. EXPANSION JOINTS AT 20’—-0" OR EVERY 400 SQ. FT. 

OF PAD — PERPENDICULAR TO LENGTH OF PAD 
2. CONSTRUCTION CONTROL JOINTS AT 5’—0” PERPENDICULAR 
TO LENGTH OF PAD. 


2. CONTRACTOR TO PROVIDE EQUIPMENT WITH 
SUFFICIENT LIFTING AND REACH CAPACITY TO LIFT 
AND SET THE COS MANHOLE STRUCTURE (LIFTING 


1-1/2”TOP COURSE 
2” BINDER COURSE: 


y 
CTOR TO ADD JOINT SEALANT BETWEEN ALL 
URE SECTIONS, AND ASSEMBLE STRUCTURE. 
CONTRACTOR TO PROVIDE, INSTALL, AND GROUT 
PIPES. MATCH PIPE INVERTS WITH ELEVATIONS 


4”~—4000 LB. CEMENT CONC. 
AIR ENTRAINMENT SLAB & 
B (BROOM FINISH) 


5, CONTRACTOR TO TAKE APPROPRIATE MEASURES TO 
ASSURE UNIT IS WATER TIGHT, HOLDING WATER TO 
FLOWLINE INVERT MINIMUM. IT 1S SUGGESTED THAT 
ALL JOINTS BELOW PIPE INVERTS ARE GROUTED. 


12” COMPACTED 
PROCESSED GRAVEL 
BASE (MHD M1.03.0, B) 


PAVEMENT GRADE VARIES PER PLAN 


THE POCELIGT MAY AS PROTECTION BY ONE OF ORE CET 
FOO OR RASTER: SINE AGG: AA 72S CH IRE OAT TR, 
SEILATER POAEHOM PATENTR, CR ODER PATENTS FACE, 


ULMMMLLLLA 
Wj 


SECTION A-A 


6x6" — W 2.9xW 2.9 W.W.F. 
REINFORCEMENT 


6” MIN. COMPACTED 


COMPACTED SUBGRADE 


COMPACTED SUBGRADE 


CDS2020-5 
PRECAST CONCRETE WATER QUALITY SYSTEM 
STANDARD DETAIL 


TYPICAL PAVEMENT SECTION AND 
MODIFIED CAPE COD BERM 


CONCRETE SIDEWALK / CURB DETAIL 


PREPARED FOR: 
CURO SOUTHBOROUGH LLC 


515 MADISON AVENUE 
NEW YORK, NY 


CONNORS TONE 


CONSULTING CIVIL ENGINEERS 
AND 
LAND SURVEYORS 


10 SOUTHWEST CUTOFF, SUITE 7 
NORTHBOROUGH, MA 01532 


PARKING PLAN DETAILS 
FOR 

118/120 TURNPIKE ROAD 
IN 

SOUTHBOROUGH, MA 


7/24/2019 PLANNING BOARD COMMENTS 
6/26/2019 PEER REVIEW COMMENTS (P.B.) 


5/16/2019 PEER REVIEW COMMENTS 
REVISED: DESCRIPTION: 


DATE: APRIL 12, 2019 
SCALE: NONE SHEET 6 OF 6. 
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Square Non Tapered Stee} Pole 
Pole Shalt ” 
+ ASTM ASOD Grade B tubing with minimum yield strength of 48.060 
PSL. Shafi is furnished vith ground lug Inaide pole, opposite hand hole 
opening. Center tine of hand hole is 12° from bose plate. 


Base Plate 

« Sleal Plate hose is ASTM-ASE hot solled steel, meets or excands 
ninknunt yield srangth of 36.000 PSI. 
Base templates provided with order Do not pre-pour. 
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Base Cover 
+ Die-formed-trom heavy gauge quaity aluminum. Two plece.cavar for 
easy nelateton. 


te te ke 


| PoleCap 
+ Cofor-zepregnated polymer-snap-to-clese pale cap provided in black. 


ef ef er ¢ ee gf 
Fa 


The DD! senblis soca Wit 49 10 OC LEDs. Sean ttl cab bace paler see SURE. 
i Rr eS Kickass in EO. : Finish: 

+ All poles are shol-binsied and cleaned 16 a near-white finish prior to 
paining. A Quaii-Guaid* textured thermoset polyester powder coat 18 
then appted te a minimum of 3 millimeters and then oven-baked af a 
femperstute of 400 *F to promote exceptional adherence enit finish 
hardness. Pole finish is wartanted for a full va (2) years. An-oplional 
five 15} yeat exterided warranty is ako available {external prime coat 
and internat rest inhibding coating), 


Anchor Bolte 

+Polesare provided wih hot+ig galvanized anchor balls wih aS" bend 
grong and asi tes fat hex bolls end and tivo fal washers per bolt, 
Afchor bolls pieet or exceed w minkmunt Of 36,000 PSL Anchor belts 
confor ta ASTM FISS4 grade 36.andare provided, 
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MODEL OPTICS — ae VOLTAGE 
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Experience the light ™ 
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@VISIONAIRE LIGHTING 


20/22 Carver Circle 
Canton, MA 0Q20?1 


os VSC LED Specifications 
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ROOF LIGHTING 


MODEL OPTIGS. SOURCE © CURRENT. KELVIN © VOLTAGE: NTING: FINISH OPTIONS. 
BE oa Sabon 
BK pains 
ics Bae roae C 
seK pe 
sneer C277 
9a i 
. &. s : . ae vont i 


wst-20 


Ser ieee 
Gsprts Ber Beste beste 
oY wsc-4o 
Sy % = 
Sha tke 


Rane toe fenton ie 
EBPL 
Lesgeeypinepce 


uP 
EE REESE 


BP 
‘eres, 


STUDIO TROIKA | 


Photometric Calculations 
SCALE: 7° = G0'-0" 


CVISIONAIRE LIGHTING — 
Sth. as B 


| 
| 
| 
| 
| 
| 
| 
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SCHEDULES 


NOTES: 
A. CALCULATION POINTS INDICATED ARE BASED 


Luminaire Schedule 
Po CE 

Description LLF Lum. Watts Lum. Lumens 

Visionaire # VMX-1-T5-80LC-5-4K-UNV 0.900 | 132 17984 

Visionaire # VMX-1-T5-80LC-5-4K-UNV 17984 

Visionaire # VMX-1-T3-80L.C-5-4K-UNV 17354 Basie: ComMENT. 7/2 ¥/ - 
Visionaire # VMX- 1-7 3-80LC-5-4K-UNV 1473 54 1 eat Racca ttc at cal lta is a an Seite feces nies 
Visionaire # VMX-1-T3-48L.C-3-4K-UNV 52 7624 
Visionaire # VMX-1-T3-80LC-5-4K-UNV-CLS | 0.900 131 11184 
Visionaire # VMX-1-T2-48LC-3-4K-UNV | 0.900 | 52 7273 20-0" ABOVE GRADE 
AT EXISTING POLE LOCATIONS ARCHITECT COMMENTS 6/28/19 
|| Visionaire # VSC-4-T2-921.0-5-4K-UNV | 0.900 | 52 6313 aie mies 
ABBREVIATIONS: 4/18/19 
aaa tnt ce td Ri a aad paeiea de een apie ede apna hae Spanhine dadaeois 
i 
| AVG= Average | 
i ss . i 
16'-0" ABOVE DECK AVG/MIN= Average to Minimum Ratio | 
Calculation Summary AFF= Above Finished Floor | 
Label ~~ TCaleType | Units avg [Max [Min | AvgMin FC = Footcandles | 
| Property Line ilurninance | 0.01 12’-0” ABOVE GRADE LLF= Light Loss Factor | 
AT PROPERTY LINE LPD= Lighting Power Density | 
ee cee MAX/MIN= Maximum to Minimum Ratio | 
Roof Ramp_Planar luminance | Fe MH = Mounting Height | 
| Roof Transition_Top illuminance | Fe NTS = Not to Scale | P HO TOME TR | C 
5 i ; SF = Square foot 
: Site Calc Points ifluminance Fe q 

L W = Watts CALCULATIONS & 


ON MAINTAINED FOOTCANDLE (FC) LEVELS 


AFTER A LIGHT LOSS FACTOR (LLF) IS APPLIED 


| , 

| 

| | TO FIXTURE. REFER TO SCHEDULES FOR LLF | 
| AND LUMEN INFORMATION. | 
| AT GRADE Gea B. FIXTURE MOUNTING HEIGHTS FOR GARAGE 
| ROOF DECK ARE 15', MOUNTING HEIGHTS FOR EXISTING IS | 
| | 
| 
| | 


20°. MOUTNING HEIGHTS FOR WALL MOUNT ARE 


FIXTURE ELEVATION 42' ON SHORT SIDE, 20' ON LONG SIDE OF 


SCALE: 3/8"=1'~0" GARAGE. 
C. CALCULATION POINTS TAKEN AT GRADE. 


79088 Turnpike. DWG 


Copyright SK @ Associates Inc. 2019 i 
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NOT FOR CONSTRUCTION 


LIMIT OF WORK 


37 SS 3 AR 2 QG 23 QG 
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RIPRAP ON SLOPE }-— 
| O > 
| SEED MIX 1 ON O 
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le.e=e-. ee ae 
co () | SS SEED MIX1 
PROVIDE BIODEGRADABLE 
~ EROSION CONTROL FABRIC FOR 
| SLOPES 3:1, AND GREATER 
Eee REE foes cacwee ass) Psa Sener | eee eee ey oases rel 
LIMIT OF WORK 
3.aQc 
SCALE: 1"=20'-0" DATE DESCRIPTION 
SCALE: 1 a 20’—0” 6/26/19 | PLANNING BOARD 
WUMMMMMMM’™!|%", Wl, _\WYM!=Z!="'W#!¢!'’|'ta 7/15/19 | PLANNING BOARD 
4Q’ 20’ 1 Q’ 5’ @) 20’ 40Q’ 7/24119 | PLANNING BOARD 
GROUND LEVEL PLANT SCHEDULE 
TREES 
ee PO 
PLANTING: GENERAL IRRIGATION NOTES: 
JARS 
2"-14" HT. 1. DURING CONSTRUCTION, PROTECT ALL EXISTING SITE FEATURES, STRUCTURES AND UTILITIES. 1. THE DESIGN/BUILD IRRIGATION SUB-CONTRACTOR SHALL PROVIDE A COMPLETE SYSTEM FOR THE IRRIGATION AREAS SHOWN ON THE PLAN, WHICH 
8-10! HT. 2. PLANTS SHALL BE TRUE TO SPECIES AND VARIETY SPECIFIED AND NURSERY GROWN IN ACCORDANCE WITH THE AMERICAN STANDARD FOR NCLUDES NEW AND EXISTING TRANSPLANTED PLANT MATERIALS. CONTRACTOR SHALL SUBMIT SHOP DRAWINGS FOR FINAL LAYOUT OF IRRIGATION 
3-3.5" CAL. NURSERY STOCK UNDER CLIMATIC CONDITIONS SIMILAR TO THOSE IN THE LOCALITY OF THE PROJECT. SUBSTITUTIONS WILL BE PERMITTED SHOWING LOCATIONS AND SIZES OF MAIN LINES AND LATERAL LINES, ZONES, RAIN AND SOIL SENSORS, AND CUT SHEETS FOR CONTROLLER SYSTEM AND PLANTING 
12 3° - 10 TALL ONLY IF APPROVED BY THE LANDSCAPE ARCHITECT AND TOWN PLANNER. COMPONENTS. INCLUDE ANY NECESSARY SLEEVING ON A DIAGRAM. 
3. LANDSCAPE ARCHITECT APPROVAL IS REQUIRED BEFORE PLANT MATERIAL IS PURCHASED. LANDSCAPE ARCHITECT RESERVES THE RIGHT TO 2. IRRIGATION TO BE COORDINATED WITH GENERAL CONTRACTOR TO LOCATE THE NECESSARY PVC SLEEVING TO COMPLETE IRRIGATION PROGRAM. PLAN 
Spee aOUNCOUER SEE ALL MATERIAL IN PERSON AT THE NURSERY. IF TRAVEL OUTSIDE OF MA IS REQUIRED, LANDSCAPE ARCHITECT'S TRAVEL COSTS SHALL BE 3. IRRIGATION CONTRACTOR SHALL VERIFY PSI/GPM REQUIREMENTS AT THE SITE BEFORE STARTING CONSTRUCTION. 
PAID FOR BY THE CONTRACTOR. 4. TREES SHOULD BE ON A SEPARATE ZONE. 
[RHUSAROMATICASSSCLFRAGRANTSUMAC 
RHUS AROMATICA FRAGRANT SUMAC 2 GA 4. ALL EXPOSED BURLAP, WIRE BASKETS AND OTHER MATERIALS ATTACHED TO PLANTS SHALL BE REMOVED PRIOR TO PLANTING. CARE SHALL 5. ALL TREES, SHRUBS, PERENNIALS, ORNAMENTAL GRASSES, AND GROUNDCOVER SHALL BE DRIP IRRIGATED. CONTRACTOR SHALL BE AWARE THAT THE 
BE TAKEN NOT TO DISTURB THE ROOT BALL OF PLANTS. RRIGATION SYSTEM SHALL BE ROUTED TO THE PYLON SIGN PLANTER AND PLANTERS AT THE BUILDING. 
: 5. THOROUGHLY WATER ALL PLANTS IMMEDIATELY AFTER PLANTING. 6. ALL LAWN AREAS SHALL BE SPRAY HEAD IRRIGATED. THE HEADS SHALL BE LOCATED FOR HEAD TO HEAD COVERAGE WITH ABSOLUTELY NO OVER SPRAY 
2 GA 6. WHERE DISCREPANCIES IN QUANTITIES OCCUR, DRAWINGS SUPERCEDE PLANT NOTES AND SCHEDULE. ONTO THE PAVEMENT. 
3 GA 7. TRANSPLANTING SHALL BE DONE IN ACCORDANCE WITH THE AMERICAN STANDARD FOR NURSERY STOCK. 7. INSTALL DRIP TUBING, .6GPH, 12" CENTERS, STAKED EVERY TURN OR EVERY 4' 
ARCTOSTAPHYLOS UVA - URS! 1 GAL 8. LOAM USED IN PLANT BEDS SHALL BE UNIFORM IN COMPOSITION, FREE FROM SUBSOIL, STONES LARGER THAN 1”, NOXIOUS SEEDS AND 8. THE CONTRACTOR SHALL BE EXTREMELY CAREFUL DURING THE INSTALLATION PROCESS NOT TO DISTURB NEW OR EXISTING PLANT MATERIALS. THE 
CLETHRA ALNIFOLIA SWEET PEPPERBUSH 3.GA SUITABLE FOR THE SUPPORT OF VEGETATIVE GROWTH. THE pH VALUE SHALL BE BETWEEN 5.5 AND 6.5. CONTRACTOR IS TO COORDINATE HIS WORK WITH OTHER SUB-CONTRACTORS. 
9, MULCH IN TREE AND SHRUB BEDS SHALL BE NATURAL, NATIVE HEMLOCK MULCH FREE OF GROWTH OR GERMINATION INHIBITING 9. THE IRRIGATION CONTRACTOR SHALL CONFORM TO ANY LOCAL CODES OR ORDINANCES THAT MAY BE REQUIRED TO COMPLETE THE WORK. 
PERENNIALS AND ORNAMENTAL GRASSES INGREDIENTS. SUBMIT SAMPLES FOR APPROVAL. 10. WATER SUPPLY AND CONTROLLER: COORDINATE CONNECTION TO WATER SUPPLY WITH GENERAL CONTRACTOR. COORDINATE CONTROLLER LOCATION 
P| ee 10.LOCATIONS FOR PLANTS AND/OR OUTLINE OF AREAS TO BE PLANTED ARE TO BE STAKED OUT AT THE SITE FOR APPROVAL BY THE LANDSCAPE WITH GENERAL CONTRACTOR. 
ARCHITECT. 11.MEP CONTRACTOR TO PROVIDE BACK FLOW PREVENTION. 
11. SOIL DEPTHS: a.) SHRUBS AND PERENNIAL BEDS: 18" MIN.; b.) GROUNDCOVER: 6" MIN.; c.) TREES: SEE DETAIL; d.) SOD/SEED: 6"MIN. 12. THE IRRIGATION CONTRACTOR SHALL TEST WATER SOURCE FOR WATER QUALITY INCLUDING MINERALS THAT MAY CAUSE STAINING OF CONCRETE AND CHECKED 
DENNSTAEDTIA PUNCTILOBULA Cc 12.PROVIDE A SUBSURFACE ROOTBALL ANCHOR BY PLATIPUS EARTH ANCHORS, SIZE FOR CALIPER PAVING SURFACES. 
eS 13.INSTALLER SHALL INSTALL MOISTURE SENSORS. CONTRACTOR SHALL INSTALL PER MANUFACTURERS'S SPECIFICATIONS AND SHALL BE RESPONSIBLE TO SCALE 
ia POLYSTICHUM ACROSTICHOIDES CHRISTMAS FERN C. 
PROGRAM RELATED HYDROZONES TO RESPECTIVE SOIL MOISTURE SENSORS. PROVIDE ONE FOR EACH IRRIGATION ZONE WITH AUTOMATIC SHUT-OFF naseien 


ONCE MOISTURE REQUIREMENTS ARE MET. DATE 


04/12/19 


NEW ENGLAND 
WETLAND PLANTS CONFIRM WITH SEE SPEC SHEET 
413-548-8000 PROVIDER 


SHEET 1 
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NOT FOR CONSTRUCTION GROUND LEVEL PLANT SCHEDULE : 
SYMBOL 5 
NEVER CUT LEADER \ ) ! ed : 
\ V4 B&B, MULTI-STEM, SPECIMEN z 
STAKE TREES AS REQUESTED BY THE WO B&B, 6' CLEAR BRANCHING P 
LANDSCAPE ARCHITECT. x XY Ni 7 2'-14'HT. _[B&B, BRANCH TO GROUND, SPECIMEN q 
— YW A<LD B&B, MULTI-STEM, SPECIMEN . 
SA Vy a B&B, 6' CLEAR BRANCHING 
‘ MAINTAIN ORIGINAL GRADE OF RAN 4 LEA PINUS STROBUS EASTERN WHITE PINE 8'-10' TALL _|B&B, 10' SPACING Z 
: ROOT FLARE AFTER TRANSPLANTING AS SEN [KEE ee — : 
EXISTED AT THE NURSERY SS 2) [YA MAINTAIN ORIGINAL GRADE OF SHRUBS AND GROUNDCOVER i 
SSK 4 —<f Ia ples at ao AS RHUS AROMATICA FRAGRANT SUMAC x 
Nee 7, see COMPTONIA PEREGRINA SWEET FERN = 
: é y, KEEP MULCH FROM DIRECT ne mes MYRICA PENSYLVANICA BAYBERRY 
CONTACT WITH TRUNK = age ILEX GLABRA NKBERRY 
Ls D : KEEP MULCH FROM DIRECT LEX VERTICILLATA WINTERBERRY 
4 Pie A CONTACT WITH TRUNK ARCTOSTAPHYLOS UVA - URSI COMMON BEARBERRY ee eae 
ee oh CLETHRA ALNIFOLIA SWEET PEPPERBUSH 
OY REMOVE ROPE AND ROLL REMOVE ROPE AND ROLL BACK BULAP4 OO eae 
BACK BULAP $ PRIOR PRIOR TO BACKFILL; PROVIDE SUBSURFACE PERENNIALS AND ORNAMENTAL GRASSES BOSTON, MA 02127 
Nt) 5 sarah ANCHOR BY "PLATIPUS" OR APPROVED EQ. oe ee i ee ae 
Ly AD SCHIZACHYRIUM SCOPARIUM 
_ a BARREL 3" BARK MULCH 
TEMPORARY EARTH SAUCER [OP 
De Sennen eI rar et POLYSTICHUM ACROSTICHOIDES HRISTMAS FERN 
A al QI ON OO ORY ISEEDMIX2 MIX 1 
NEW ENGLAND 
WETLAND PLANTS 
~ PLANTING SOIL MIXTURE eee PLANTING SOIL MIXTURE EME 
QOL - 
= OO | eT 
a T yee COMPACTED SUBGRADE TT 7 re Te UNDISTURBED SUBGRADE 
SWI) LEGIT ocean fi(c 
EQUAL EQUAL EQUAL EQUAL EQUAL EQUAL 
ran a eg 2' MIN. 2' MIN. NEW ENGLAND WETLAND PLANTS, INC 


820 WEST STREET, AMHERST, MA 01002 


PHONE: 413-548-8000 FAX 413-549-4000 
EMAIL: INFO@NEWP.COM WEB ADDRESS: WWW.NEWP.COM 


New England Erosion Control/Restoration Mix for Dry Sites 


EVERGREEN TREE PLANTING DECIDUOUS TREE PLANTING 


Botanical Name Common Name Indicator 
SCALE: N.T.S. SCALE: N.T.S. Elymus canadensis Canada Wild Rye FACU+ 

Festuca rubra Red Fescue FACU 
Lolium multiflorum Annual Ryegrass 
Lolium perenne Perrenial Ryegrass 
Schizachyrium scoparium Little Bluestem FACU 
Panicum virgatum Switch Grass FAC 

‘a= Sorghastrum nutans Indian Grass UPL 


PRICE PER LB. $18.00 MIN. QUANITY 5 LBS. TOTAL: $90.00 APPLY: 35 LBS/ACRE :1250 sq ft/lb 


The New England Erosion Control/Restoration Mix For Dry Sites provides an appropriate selection of native and naturalized grasses to 
| ensure that dry and recently disturbed sites will be quickly revegetated and the soil surface stabilized. It is an appropriate seed mix for road 


cuts, pipelines, steeper slopes, and areas requiring quick cover during the ecological restoration process. The mix may be applied by hydro- 
seeding, by mechanical spreader, or on small sites it can be spread by hand. Lightly rake, or roll to ensure proper soil-seed contact. Best 
results are obtained with a Spring or late Summer seeding. Late Spring through Mid-Summer seeding will benefit from a light mulching of 
weed-free straw to conserve moisture. If conditions are drier than usual, watering will be required. Fertilization is not required unless the 
soils are particularly infertile. Preparation of a clean weed free seed bed is necessary for optimal results. 


New England Wetland Plants, Inc. may modify seed mixes at any time depending upon seed availability. The design criteria and ecological function of the 
mix will remain unchanged. Price is $/bulk pound, FOB warehouse, Plus SH and applicable taxes. 
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‘LOWN OF SOUTHBOROUGH 


CONSERVATI 
CORDAVILLE HALL - 9 CORDAVILLE ROAD, LOWER LEVEL : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 281-8984 - FAX (508) 480-0161 - mdanza@southboroughma.com 


August 4, 2023 


Kat Miller 

Planning & Programs Specialist 
MassHousing 

One Beacon Street 

Boston, MA 02108 


Subject: Proposed 40B — 250 Turnpike Road — Conservation Commission Comments 
Ms. Miller, 


The Conservation Commission is in receipt of documents and request for comment letter for the 
Site Approval submitted by FD 250 Turnpike, LLC for the proposed 56 unit rental housing 
development at 250 Turnpike Road. 


Historic Permits & Review (1985-2022) 


1. The property at 250 Turnpike has had previous wetland filings for the construction of the 
facility and associated improvements to date. 


a. DEP #290-102 was an original application for the construction of the office 
building which was denied due to the proposal of over 5,000 square feet of 
wetland, no sedimentation control, and insufficient information. 


b. DEP #290-112 authorized the construction of a 2.5 story office building with 200 
parking spaces with associated wetland fill and replication. The Order of 
Conditions (OOC) required all drainage structures to be continuously maintained 
to operate as designed. This Order has a recorded Certificate of Compliance on 
file and has been properly closed out. 


c. DEP #290-228 approved the construction of a 25’x30’ loading dock with two 
loading bays on the south side of the building. The OOC required a grease trap to 
be put in the catch basin at the loading platform. This OOC has a recorded 
Certificate of Compliance on file and has been properly closed out. 
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d. DEP #290-732 issued approval for the replacement of the footbridge within the 
same footprint and square footage. This OOC has no record of a Certificate of 
Compliance and the submittal of appropriate documentation as outlined in the 


conditions is required to properly close out the permit. 


2. The Applicant submitted an Abbreviated Notice of Resource Area Delineation (ANRAD) 
on April 4, 2022. The Commission issued a subsequent Order of Resource Area 
Delineation (ORAD) under DEP #290-1091 on September 26, 2022. The ORAD remains 
valid until September 26, 2025. 


Current Proposal Review 


In review of the preliminary plans, the Conservation Commission had the following comments: 


3. Per the valid and issued ORAD under DEP #290-1091, flag B3 appears to be in the 
incorrect location. 


4. The areas labelled ‘Detention Basin’(2) are jurisdictional wetland resource areas as 
determined by the most recent ORAD issued by the Conservation Commission under 
DEP #290-1091. The applicant currently has a Notice of Intent in front of the 
Commission for proposed maintenance as they serve existing infrastructure. The first 
public hearing for this application will be August 3, 2023. New development would need 
to conduct any calculations and evaluations to include these areas as wetland resource 
areas and not stormwater management systems. 


5. During the review process for the ANRAD, DEP #290-1091, the Commission’s peer 
reviewer, Lucas Environmental, noted that “there is extensive invasive vegetation at the 
site, primarily Japanese barberry (Berberis thunbergia), and bush honeysuckle (Lonicera 
sp.), with oriental bittersweet (Celastrus orbiculatus), Japanese knotweed (Polygonum 
cuspidatum), and multiflora rose (Rosa multiflora) also common.” Due to the prevalence 
of the invasive species on the site, the Commission recommends the Applicant create an 
Invasive Species Management Plan that outlines the pre-existing conditions and 
dominance of invasives and the protocol for management of invasives during the 
construction process. For example, Japanese knotweed has large, woody rhizomes that 
have been known to reach 10’ in depth with a long lateral spread. Due to the nature of 
these plants, proper management practices should be in place to ensure contaminated soil 
does not spread throughout the site. The Commission suggests that if the Applicant 
moves forward with the project, to submit this document during the Notice of Intent 
application. 


6. During the review process for the ANRAD, DEP #290-1091, the Commission’s peer 
reviewer, Lucas Environmental, noted that there is evidence of potential vernal pool 
habitat within the basin areas, confirmed by the Applicant’s wetland consultant, Goddard 
Consultant. Per the recommendation of Lucas Environmental, the Commission continues 
to recommend that the Applicant conduct an inspection of the basins for any use by 
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vernal pool organisms during the appropriate vernal pool season, and any findings to be 
reported to the Commission. If the Applicant moves forward with the project, the 
Commission recommends submitting this information with the Notice of Intent. 


7. The proposal includes grading up to the edge of the shown delineated wetland. Under the 
Southborough Wetlands Bylaw, Southborough adheres to a twenty (20) foot ‘no touch’ 
buffer around wetland resource areas as removal of vegetative cover, or significant 
disturbance of the surface is presumed to cause sedimentation, runoff and erosion. 
According to the preliminary proposed site plan, grading and retaining walls are proposed 
to the edge of the delineated wetland boundary. 


8. The Commission highly recommends, if not already done, that the Applicant look at 
alternative means of access to minimize grading and impacts within the 20’ Buffer Zone 
to protect the delineated wetland. The Applicant owns an adjacent property located at 125 
Parkerville Road (residential property) that would minimize extensive grading and 
impacts to the 20’ Buffer Zone. 


9. The Commission suggests, and requires under the Stormwater & Erosion Control Bylaw, 
that stormwater designs utilize NOAA Atlas 14 rainfall amounts to prepare for climate 
resiliency and creation of equitable conditions for long term climate change impacts. 


10. The Commission suggests implementing nature based or low impact development 
alternatives to stormwater management such as ‘blue roof stormwater technology.’ Flat 
roofs have the ability to have a riser added to the drains on the roof to impound water for 
detention. Since it is roof runoff, no pretreatment would be necessary and could limit 
stormwater infrastructure and ground disturbance. 


11. The project is located within an Outstanding Resource Water (ORW). According to the 
Stormwater Standards, stormwater discharges to ORWs shall be removed and set back 
from the receiving water or wetland and receive the highest and best practical method of 
treatment. There appears to be discharges from the proposed infiltration structures that 
would be in close proximity or discharging to the delineated wetland resource area. 


12. No test pits appear to have been conducted in areas where there will be infiltration 
structures. Additional test pits should be conducted to ensure proper separation from 
groundwater. If the Applicant proceeds with the project, the Commission recommends 
the additional testing be conducted prior to the submittal of a Notice of Intent. 


13. The Commission recommends designating snow stockpile areas to ensure that any snow, 
especially if treated, does not impact adjacent wetland resource areas. If the Applicant 
proceeds with the project, the Commission will require these areas to be determined 
during the Notice of Intent process. The Commission may require signs outlining areas 
that prohibit snow stockpiling or authorized treatment practices. 


14. While no detail on the type or installation of erosion controls is depicted on the 
preliminary plan set, the erosion controls do not appear to adequately protect the site 
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during construction. In the southwest corner of site, there does not appear to be a 
continuous erosion control boundary. The Commission recommends that the Applicant 
place erosion controls around the entire limit of work to delineate the official limit of 
work, protect areas that are to remain undisturbed, protect adjacent properties, and further 
protect wetland resource areas. 


15. In the preliminary plan set, an extensive amount of the on site buffer zone areas are 
proposed to be altered. The Commission recommends that the Applicant provide a 
calculation of alteration within jurisdictional buffer zone areas, which shall include the 
areas labelled ‘Detention Basin’ and 100’ associated Buffer Zones as confirmed under 
DEP #290-1091. If the Applicant moves forward with the project, the Commission 
recommends submitting this material with the Notice of Intent application. 


16. The Commission recommends designating areas on the site plan for temporary soil 
stockpiling locations during construction. If the Applicant moves forward with the 
project, the Commission recommends having these locations located on the site plan and 
submitted with the Notice of Intent application. The Commission will require any 
stockpile areas to be ringed with erosion controls and tarped at the end of each workday if 
they are to remain overnight. The Commission prefers soil stockpiles to remain outside of 
the 100’ Buffer Zone where possible. 


17. Bordering Vegetated Wetlands (BVWs) are presumed significant to all eight of the 
interests in the Wetlands Protection Act (WPA), except for the protection of shellfish 
areas as they are inland, freshwater wetlands. Due to the high value of BVWs throughout 
the Commonwealth and the extensive alteration of Buffer Zones to BVWs on this project, 
the Commission suggests providing a reasonable mitigation effort for the loss of wildlife 
habitat and other applicable interests of the Act. If the Applicant proceeds with the 
project, the Commission recommends submitting information regarding mitigation 
(plantings, preserved unaltered areas, etc.) for work within the Buffer Zone with the 
Notice of Intent application. 


18. The Commission recommends the Applicant depict access and construction entrances 
with appropriate Best Management Practices (BMPs) to limit impacts from sediment and 
construction debris within and adjacent to the site. 


19. The Commission suggests that the Applicant consider providing details regarding 
protection of resource areas within proximity to the proposed dumpster(s). As the 
adjacent slope is graded towards the wetland, the Commission is concerned with trash 
and debris habitually leaving the designated area and causing a build up of debris within 
the resource area. 


20. Due to potential increased pollutant loads from additional impervious surfaces and areas 
then current conditions, the Commission will want to ensure that oil and gas from 
associated vehicles and residential uses will be addressed properly during treatment and 
infiltration of stormwater within the access and paved areas of the site (including garage 
units). 
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21. The Applicant will be required to submit a Stormwater Report and demonstrate that the 
project is in compliance with the Stormwater Standards. The Stormwater Report shall 
also include an Operation & Maintenance Plan (O&M) that outlines the requirements for 
inspections, maintenance, and documentation during and after the completion of the 
project. The Commission suggests, if the Applicant moves forward with the project, that 
this complete documentation is submitted with the Notice of Intent. 


Please do not hesitate to contact the office if you have any questions about the above listed 
comments and information. You may call the office at 508-281-8984 or email 
mdanza@southboroughma.com. Thank you for your time and consideration of these comments. 


Sincerely, 
Wielezta Danza 


Melissa Danza 
Conservation Agent 
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Attachments 
Attachment A: Order of Resource Area Delineation (ORAD), DEP #290-1091 
Attachment B: Lucas Environmental Peer Review dated June 20, 2022 (DEP #290-1091) 
Attachment C: Denial Order of Conditions (OOC), DEP #290-102 
Attachment D: Order of Conditions (OOC), DEP #290-112 
Attachment E: Approved Plans, DEP #290-112 
Attachment F: Order of Conditions (OOC), DEP #290-228 
Attachment G: Approved Plans, DEP #290-228 
Attachment H: Order of Conditions (OOC), DEP #290-732 


Attachment I: Approved Plans, DEP #290-732 
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Attachment A: Order of Resource Area Delineation (QRAD), DEP 
#290-1091 
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Massachusetts Department of Environmental Protection Provided by MassDEP: 


Bureau of Resource Protection - Wetlands MassDEP File #:290-1091 
DEP Transaction #:1430647 
WPA Form 4B - Order of Resource Area : 
‘ : City/Town:;OUTHBOROUGH 
Delineation 


Massachusetts Wetlands Protection Act M.G.L. c. 131 S40 


A. General Information 
1. Conservation Commission SOUTHBOROUGH 
2. This Issuance is for (Check one): 
a. ¥ Order of Resource Area Delineation 
b. | Amended Order of Resource Area Delineation 


3. Applicant Details 


a. First Name DAVID b. Last Name FERRIS 

c. Organization FERRIS DEVELOPMENT GROUP 

d. Mailing Address 325 DONALD LYNCH BOULEVARD 

e. City/Town MARLBOROUGH f. State MA g. ZIP 01752 


4. Property Owner (if different from applicant): 


a. First Name DAVID b. Last Name FERRIS 

c. Organization FERRIS DEVELOPMENT GROUP 

d. Mailing Address 325 DONALD LYNCH BOULEVARD 

e. City/Town MARLBOROUGH f. State MA g. ZIP 01752 


5. Project Location 


a. Street Address 250 TURNPIKE ROAD 
b. City/Town SOUTHBOROUGH c. Zip 01772 
d. Assessors Map/Plat# 27 e. Parcel/Lot# 2A 
f. Latitude 42.29016N g. Longitude 71.53760W 
6. Dates 
a. Date ANRAD Filed 4/4/2022  b. Date Public Hearing Closed 9/15/2022 _c. Date Of Issuance 9/26/2022 


7. Final Approved Plans and Other Documents 


Plan Plan 
Plan Title Plan Prepared By Plan Signed By Final 
Scale 
Date 
EXISTING CONDITIONS PLAN OF LANE AT 250 AZIMUTH LAND JAMES TETREAULT 8/3/2022 1"=40" 
TURNPIKE ROAD DESIGN, LLC CIVIL NO. 38548 


EXISTING CONDITIONS PLAN OF LANE AT 250 


TURNPIKE ROAD --- ONLY FOR FLAGS B3R & B18R Menee 


B. Order of Delineation 
1. The Conservation Commission has determined the following (check whichever is applicable) 
a. I¥ Accurate: The boundaries described on the referenced plan(s) above and in the Abbreviated Notice of Resource Area 
Delineation are accurately drawn for the following resource area(s): 
1. F Bordering Vegetated Wetlands 
2. ¥ Other resource area(s), specifically 
a.BORDERING VEGETATED WETLAND AS SPECIFIED ON ATTACHED SHEET 
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Massachusetts Department of Environmental Protection Provided by MassDEP: 


Bureau of Resource Protection - Wetlands MassDEP File #:290-1091 
DEP Transaction #:1430647 
PA Form 4B - Order of Resource Area © 
Lal ; : City/Town:;OUTHBOROUGH 
Delineation 


Massachusetts Wetlands Protection Act M.G.L. c. 131 S40 


b. ” Modified: The boundaries described on the plan(s) referenced above, as modified by the Conservation Commission from the 
plans contained in the Abbreviated Notice of Resource Area Delineation, are accurately drawn from the following resource area(s): 
1. T Bordering Vegetated Wetlands 
2. [ Other resource area(s), specifically 
a. 
c. I¥ Inaccurate:: The boundaries described on the referenced plan(s) and in the Abbreviated Notice of Recource Area Delineation 
were found to be inaccurate and cannot be confirmed for the following resource area(s): 
1. T Bordering Vegetated Wetlands 
2. ¥ Other resource area(s), specifically 
a. TWO AREAS LABELLED DETENTION BASIN AS SPECIFIED ON ATTACHED SHEET 
3. The boundaries were determined to be inaccurate because: 
DETENTION BASINS QUALIFY AS BVW PER 310 CMR 10.02(2)(C) AS BASINS WERE CONSTRUCTED PRIOR TO 
NOVEMBER 18, 1996 


C. Findings 

This Order of Resource Area Delineation determines that the boundaries of those resource areas noted above, have been delineated 
and approved by the Commission and are binding as to all decisions rendered pursuant to the Massachusetts Wetlands Protection 
Act (M.G.L. c.131, S 40) and its regulations (310 CMR 10.00). This Order does not, however, determine the boundaries of any 
resource area or Buffer Zone to any resource area not specifically noted above, regardless of whether such boundaries are contained 
on the plans attached to this Order or to the Abbreviated Notice of Resource Area Delineation. This Order must be signed by a 
majority of the Conservation Commission. The Order must be sent by certified mail (return receipt requested) or hand delivered to 
the applicant. A copy also must be mailed or hand delivered at the same time to the appropriate DEP Regional Office (see 
http://www.mass.gov/dep/about/region/findyour.htm). 


D. Appeals 

The applicant, the owner, any person aggrieved by this Order, any owner of land abutting the land subject to this Order, or any ten 
residents of the city or town in which such land is located, are hereby notified of their right to request the appropriate DEP Regional 
Office to issue a Superseding Order of Resource Area Delineation. When requested to issue a Superseding Order of Resource Area 
Delineation, the Department's review is limited to the objections to the resource area delineation(s) stated in the appeal request. The 
request must be made by certified mail or hand delivery to the Department, with the appropriate filing fee and a completed Request 
for Departmental Action Fee Transmittal Form, as provided in 310 CMR 10.03(7) within ten business days from the date of issuance 
of this Order. A copy of the request shall at the same time be sent by certified mail or hand delivery to the Conservation Commission 
and to the applicant, if he/she is not the appellant. Any appellants seeking to appeal the Department?s Superseding Order of 
Resource Area Delineation will be required to demonstrate prior participation in the review of this project. Previous participation in 
the permit proceeding means the submission of written information to the Conservation Commission prior to the close of the public 
hearing, requesting a Superseding Order or Determination, or providing written information to the Department prior to issuance of a 
Superseding Order or Determination. The request shall state clearly and concisely the objections to the Order which is being 
appealed and how the Order does not contribute to the protection of the interests identified in the Massachusetts Wetlands Protection 
Act, (M.G.L. c. 131, S 40) and is inconsistent with the wetlands regulations (310 CMR 10.00). To the extent that the Order is based 
on a municipal bylaw or ordinance, and not on the Massachusetts Wetlands Protection Act or regulations, the Department of 
Environmental Protection has no appellate jurisdiction. 
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Massachusetts Department of Environmental Protection Provided by MassDEP: 


Bureau of Resource Protection - Wetlands MassDEP File #:290-1091 
DEP Transaction #:1430647 
PA Form 4B - Order of Resource Area © 
Lal ; : City/Town:;OUTHBOROUGH 
Delineation 


Massachusetts Wetlands Protection Act M.G.L. c. 131 S40 


1. Date of Original Order 


E. Signatures 
8 2. No. of Signatures required 4 


Mark Possemato 
Benjamin Smith 
Russell Gregory, Jr. 


Kevin Farrington 


This Order is valid for three years from the date of issuance. 


If this Order constitutes an Amended Order of Resource Area Delineation, this Order does not extend the issuance date of 
the original Final Order, and the Amended Order will expire on the date of the Original Final Order unless extended in writing 
by the Department. 


This Order is issued to the applicant and the property owner (if different) as follows: 
3. | By hand delivery on 4. T By certified mail, return receipt requested on 


a. Date a. Date 
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Massachusetts Department of Environmental Protection = Provided by MassDEP: 


Bureau of Resource Protection - Wetlands 


290-1091 
MassDEP File Number 


WPA Form 4B - Order of Resource Area 1430647 


Delineation 


eDEP Transaction Number 
Southborough 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 City/Town 


E. Signatures 


Please indicate the number of members who will sign this form. 


9/26/2022 
Date of Issuance 


4 
1. Number of Signers 


Signatures 
Mork Possemate Mark Possemato 
Signature of Conservation Commission Member Printed Name 
Benjamin Smith Benjamin Smith 
Signature of Conservation Commission Member Printed Name 
Russell : Russell Gregory, Jr. 
Signature of Conservation Commission Member Printed Name 
Kevin Farrington Kevin Farrington 


Signature of Conservation Commission Member 


Printed Name 


Elizabeth Zulick 


Signature of Conservation Commission Member 


Printed Name 


Signature of Conservation Commission Member 


Printed Name 


Signature of Conservation Commission Member 


Printed Name 


Signature of Conservation Commission Member 


Printed Name 


This Order is valid for three years from the date of issuance. 


If this Order constitutes an Amended Order of Resource Area Delineation, this Order does not extend 


the issuance date of the original Final Order, which expires on 


the issuing authority. 


unless extended in writing by 


This Order is issued to the applicant and the property owner (if different) as follows: 


2. ] By hand delivery on 
Via email: 9/26/2022 


3.E] By certified mail, return receipt requested on 


a. Date 


a. Date 


Pursuant to the vote taken by the Southborough Conservation 
Commission on January 7, 2021, the following signatures are made in accordance 
with M.G.L. c.110G and pursuant to said Commission's electronic signature 
authorization vote recorded on January 25, 2021 with the Worcester Registry of 
Deeds Book 64305, Page 83. 
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‘TOWN OF SOUTHBOROUGH 


CORDAVILLE HALL : 9 CORDAVILLE ROAD, LOWER LEVEL : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 


(508) 281-8984 - FAX (508) 480-0161 - mdanza@southboroughma.com 


Findings of Fact 


250 Turnpike Road 
290-1091 


Accurate 


The Commission finds the following wetland resource areas accurate and defined as Bordering 
Vegetated Wetland as shown on the approved plan: 


1. 


33 


WEL 1-60 
GCC 1-20 


B 1-41 (except B3 & B18R as outlined below — previous plan dated 7/7/22 demonstrate 


correct location) 


Inaccurate 


The Commission finds the following areas as depicted on the plans inaccurate: 
ie 


2. 


Flag B3 — correct location is B3R on 7/7/22 plan 
Flag B18 — correct location is B18R on 7/7/22 plan 


Detention Basin: 1-15 
a. Located on the eastern portion of the site 
b. North of B series BV W 


Detention Basin: A 1-11 
a. Located on the western portion of the site 
b. Directly north of BVW flags GCC 1-2; 19-20 
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The Commission has found that the two (2) areas labelled ‘Detention Basin’ do not meet the 
exemption criteria for Areas Subject to Protection in 310 CMR 10.02(2)(c) for the following 
reasons: 


1. The filing of the Notice of Intent for the original construction of the basins was filed 
on May 24, 1985 under DEP #290-112. 


2. An as-built plan dated 1990 within the Conservation Commission files, prepared by 
Robert C. Cournoyer & Associates demonstrates the presence of the detention basins 
on site 


3. The system was not designed, constructed, installed, and/or improved upon on or 
after November 18, 1996 


4. The area(s) meet the qualifications of Bordering Vegetated Wetlands due to the 
connection through culverts to adjacent wetland resource areas. 


Therefore, Commission finds that the areas labelled ‘Detention Basin’ qualify as Bordering 
Vegetated Wetland. 


Upon mutual agreement, the applicant shall be required to file a Notice of Intent for the 
repair/maintenance/or associated work to any components of the stormwater system or areas 
labelled ‘Detention Basin’ and receive a subsequent valid Order of Conditions from the 
Conservation Commission prior to the commencement of work. 


290-1091; 250 Turnpike Road ORAD Finding of Fact 
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1. OVERALL SITE AREA IS 9.83 ACRES 
ACCORDING TO ROBER SURVEY. 

2. EXISTING FEATURES AND WETLAND 
BOUNDARIES ARE THE WORK PRODUCT 
OF ROBER SURVEY AND CONTROL POINT 
ASSOCIATES. 


5. EXISTING TOPOGRAPHY SHOWN IS 
TAKEN FROM THE SOUTHBOROUGH GIS 
SYSTEM. 

4. THE WETLAND RESOURCE AREA 
BOUNDARIES ON THIS SITE WERE 
FLAGGED BY GODDARD CONSULTING, LLC 
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MEMORANDUM #2 


TO: Town of Southborough DATE: — June 20, 2022 
Conservation Commission 
17 Common Street PROJECT NUMBER: — 10030.382 
Southborough, MA 01772 
RE: Project Review - ANRAD 
FROM: — Lucas Environmental, LLC 250 Tumpike Road 
Joseph Orzel, Project Manager, PWS MassDEP File #290-1091 


Lucas Environmental, LLC (LE) has completed a review of new and revised materials submitted as of 
June 16, 2022, in support of an Abbreviated Notice of Resource Area Delineation (ANRAD) for a project 
at 250 Turnpike Road in Southborough, Massachusetts. The review of the NOI has been completed in 
compliance with the Massachusetts Wetlands Protection Act (WPA; 310 CMR 10.00 et seq.), the 
Southborough Wetlands By-law, and the Southborough Wetland Regulations. 


1.0 New or Revised Documents Reviewed 


e MassDEP File Number Notification (DEP File #1091) and technical comments. 


e Responses to Peer Review Comments, 250 Turnpike Road, Southborough, MA 01772, prepared 
by Goddard Consulting, LLC, dated May 10, 2022. 


e Site Plan, entitled: “Existing Conditions Plan of Land at 250 Turnpike Road in Southborough, 
Mass.”, prepared by Azimuth Land Design, LLC, dated February 22, 2022, and revised June 8, 
2022, stamped by James Tetreault, PE. 


2.0 Comments and Requests for Additional Information 


The following are our comments and/or requests for additional information. The original LE comments 
are provided in plain text, responses from Goddard Consulting, LLC (GC) are underlined, and new LE 
comments are provided in bold text. Note that photographs included with the GC responses are not 
included here. Additional materials submitted to the Southborough Conservation Commission during the 
course of the public hearing will be reviewed by LE and commented on, as needed. 


1. On April 24, 2022, LE conducted a site inspection to evaluate the site for jurisdictional resource areas 
and review the wetland delineation. LE has the following comments: 


a. LE has reviewed the MassDEP Bordering Vegetated Wetland Delineation Field Data Forms and 
found the forms to be generally completed correctly, with the exception that the delineation date 
is missing on the forms (note that the pages are out of order, with the wetland soil/hydrology page 
following the upland vegetation page and the upland soil/hydrology page following the wetland 
vegetation page). LE did not independently verify the observations within each plot area, but 
notes that the bristle-leaf sedge (Carex eburnea) (recorded on the upland data form and 
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mentioned in the narrative) is presumed absent from Worcester County, Massachusetts based on 
The Vascular Plants of Massachusetts: A County Checklist, First Revision (2011). 


Goddard Consulting has no comment on Lucas’s paragraph 1.a. 


No further comment at this time. 


b. LE is in general agreement with much of the wetland delineation. However, in LE’s opinion 
there are several areas where the wetland line needs to be modified. This is based on observation 
of a prevalence of hydrophytic vegetation and hydric soils extending beyond the wetland flagging 
in the field. These areas include the following: 


A second site visit was conducted by LE on May 18, 2022. LE met at the site with Tom 
Schultz, Matt Russell, and Andrew Thibault of GC, and David Ferris, the Applicant. New 
and revised wetland delineation flagging was reviewed, as well as wetland flag locations 
where there was a difference in opinion regarding the appropriate location. 


e Flag GC12, delineation appears approximately 6 feet low; 


Goddard Consulting disagrees that the flag GC12 should be moved. There is not a dominance 
of wetland vegetation above the wetland flag. Vegetation behind wetland flag GC12 is 
dominate in multiflora rose/Rosa__multiflora| (FACU), oriental _bittersweet/Celastrus 
orbiculatus (UPL), Japanese _honeysuckle/Lonicera japonica (FACU), and fox grape/Vitis 
labrusca (FACU) (reference Photo 1). Wetland vegetation dominance starts approximately 3- 
feet below the flag. The soil consists of an 8-inch A layer colored 1OYR2/2, followed by an 
8-inch B layer colored 10YR5/4 (reference Photo 2). This soil is not considered _a wetland 
soil. Without a dominance of wetland vegetation and an upland soil found, this flag should 
not be moved. 


LE agrees that the location of flag GC12 is appropriate. 
e Flags GC16 through GC19, generally approximately 6 to 10 feet low. 


Goddard Consulting disagrees that wetland flags GC16-19 should be moved. Based on the 
soils and vegetation behind these flags, it cannot be considered BVW. Saturated soils and a 
wetland vegetation dominance is needed in order to be considered wetland in the state of 
Massachusetts according to the “Delineating Bordering Vegetated Wetlands Under the 
Massachusetts Wetlands Protection Act: A Handbook,” produced by the Massachusetts 
Department of Environmental Protection, dated March 1995. 


GC16- Bright upland soils were found directly at wetland flag GC16. The soil profile at 
GC16 consisted of a 3-inch A layer colored 1OYR2/2. A 4-inch B layer colored 10YR4/4 was 
followed by an 8-inch C layer colored 10YR5/6 (reference photo 3-4). Vegetation behind the 
flag consists of Norway maple, barberry, green brier, and Canada mayflower. There is not a 
dominance of wetland vegetation. 


GC17- Bright upland soils were found directly at wetland flag GC17. The soil profile at 
GC17 consisted of a 6-inch A layer colored 10YR2/2 followed by a 6-inch B layer colored 
10YR4/4. A 4-inch C layer colored 10YR5/6 followed (reference photo 5-6). 
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GC18- Bright upland soils were found directly at wetland flag GC18. The soil profile at 
GC18 consisted of a 6-inch A layer colored 10OYR2/2 followed by an 8-inch B layer colored 
10YR5/6 (reference photo 7). 


GC19- Bright upland soils were found directly at wetland flag GC19. The soil profile at 
GC19 consisted of a 6-inch A layer colored 10YR2/2 followed by an 8-inch B layer colored 
10YR5/6 (reference photo 8). 


LE agrees that the locations of flags GC16 through GC19 are appropriate. However, 
these were not the flags that LE had intended to indicate as needing revision. It was 
LE’s intent to note that flags GCB16 through GCB19 were in need of revision, but the 
flag numbers were inadvertently transcribed incorrectly in LE’s review memo. 


Flags GCB16 through GCB19 were reviewed in the field and revised as follows: 


e Added GCB16R approximately 17 feet upgradient of GCB16, as indicated on the 
revised site plan. 


e GCB17 remained in place, as indicated on the revised site plan. 


e Added GCB18R approximately 10 feet upgradient of GCB18, as indicated on the 
revised site plan. 


e Added GCB19R approximately 12 feet upgradient of GCB19, as indicated on the 
revised site plan. 


e Flags GC45 and GC46, delineation appears several feet too low; 


Goddard Consulting does not believe that wetland flags GC45 and GC46 should be moved. 
However, an additional flag, GC45-1 was hung to establish a better connection and move the 
line 4-feet_upgradient. GC45 and GC46 were placed _on the toe of the slope. Lawn grass 
directly abuts both flags. Soils sampled at both flags are considered upland soils (reference 
Photos 9-10). Additional vegetation surrounding the flags consists of Japanese 
barberry/Berberis thunbergia (FACU), red maple/Acer rubrum (FAC), multiflora rose/Rosa 
multiflora__(FACU), garlic _mustard/Alliaria__petoilata| (FACU), and Japanese 
knotweed/Reynautria japonica (FACU) (reference Photo 11). 


LE is in agreement with the revised flagging at this location with the addition of flag 
GC45-1, as indicated on the revised site plan. 


e Between flags GC57 and GCS58, delineation appears approximately 6 feet low; 


Goddard Consulting agrees that GC57 was low. GC57 was moved back approximately 6- 
feet. GC57R_was hung to represent the flag location change (reference Photo 12). GC57 is 
now above the skunk cabbage line. GC58 was not moved based on a dominance of upland 
vegetation and lack of wetland soils. The soils at wetland flag GC58 consists of 15-inches of 
10YR2/2. Vegetation in this location is dominate in wild geranitum/Geranium maculatum 
(FACU), multiflora rose/ Rosa multiflora (FACU), oriental bittersweet/Celastrus orbiculatus 
(UPL), Japanese honeysuckle/Lonicera japonica, and fox grape/Vitis labrusca (FACU). 


LE is in agreement with the revised flagging at this location with the addition of flag 
GC57R, as indicated on the revised site plan. 
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e Flag GCB3, delineation appears approximately 4 feet low; 
GCB3 was moved back 4-feet 


LE is in agreement with the revised flagging at this location with the addition of flag 
GCBS3R, as indicated on the revised site plan. 


e Flag GCB15, a “finger”? of BVW extends to near the stone wall at this location, 
approximately 15 feet upgradient and should be included; 


While the is water flowing on the surface in this area, there is not a dominance of wetland 
vegetation (Reference Figure 1). An area cannot be considered a BVW without a dominance 
of wetland vegetation according to the ““Delineating Bordering Vegetated Wetlands Under the 
Massachusetts Wetlands Protection Act: A Handbook,” produced by the Massachusetts 
Department of Environmental Protection, dated March 1995. 


A revised flag was added in this area. LE is in agreement with the revised flag GCB15R 
at this location, as indicated on the revised site plan. 


c. LE notes that there are small intermittent streams located within the delineated BVW areas that 
are not delineated. The ANRAD application indicates that verification of all resource areas on 
the site is requested. The Applicant should clarify if they are seeking verification of all resource 
areas, or only the BVW boundaries in these locations. 


The applicant is asking for the verification of the mapped resource areas shown on the plan. The 
unmapped intermittent streams inside of the delineated BVW do not need verification. 


Comment addressed. No further comment. 


d. LE notes that there are also several “flow paths” at the site that appear to have occasional surface 
water flow but where no channel in the ground is present. Flow paths are located between the 
western BVW and the western basin, between the two delineated BVW areas, and upgradient of 
flag GCB17 of the eastern BVW. LE agrees with the delineation that these above flow paths are 
non-jurisdictional. 


Goddard Consulting agrees with Lucas’s paragraph 1.d. 


See MassDEP technical comments (Comment #6). No further comment. 


e. Another poorly defined flow path is located upgradient of wetland flag GC25. However, 
approximately 30-35 feet upgradient of this flag the flow path becomes better defined and a 
channel in the ground becomes evident. This channel continues upgradient to the southwest to a 
point near the “jog” in the western property line. The ANRAD application describes this stream 
as non-jurisdictional because there is no BVW upgradient or bordering on the stream. 


LE disagrees that this stream is non-jurisdictional as described in the ANRAD. LE observed 
hydric soil and wetland vegetation bordering the stream at its upper end near the western property 
line, making the stream jurisdictional. The width of BVW along the stream varies from a couple 
feet to approximately 10 feet, and it is only present in some locations along the stream. LE 
recommends that the Applicant delineate the stream Bank and any associated BVW present along 
its banks. LE agrees that this stream does not connect to the larger downgradient western BVW 
as there is no stream channel that reaches the BVW (as described above). 
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After taking second look in the spring, Goddard Consulting agrees with Lucas’s 1.E and 1.F. 
comments. The stream and associated BVW will be delineated in the field. 


LE reviewed the delineated stream and BVW and is in general agreement with the 
delineation. However, LE believes these flags were labeled as the “C” series flags, not “B” 
series as indicated on the revised plan. LE recommends the flag labels be updated on the 
plan to reflect this. In addition, one flag location was modified in the field as follows: 


e Wetland flag GCC11-1 was added approximately 12 feet upgradient between flags 
GCC11 and GCC12. However, flag C11-1 is not shown on the revised site plan, and it 
appears that the flag point labeled B12 (i.e., C12) may actually be C11-1 and flag C12 
may be mislabeled and missing. LE recommends that the revised plan be updated to 
indicate the flagging in this area as revised in the field. 


e LE notes that a very small area along and just west of the western property line stone 
wall adjacent to flags GCB9 and GCB10 (i.e, C9 and C10) is of questionable 
jurisdictional status. However, this very small area along the stone wall between these 
flags would not impact the buffer zones on the site property. Therefore, the wetland 
line was not revised between flags GCC9 and GCC10 along the property line and LE is 
in agreement with the flagging at this location as indicated on the revised site plan. 


2. The ANRAD narrative indicates that the detention basins at the site were constructed in 1989. If the 
Applicant is requesting that these areas not be considered as potential jurisdictional wetlands under 
310 CMR 10.02(2)(c), then LE recommends the information required under those regulations be 
provided by the Applicant. However, if these basins do not meet the exemption criteria under the 
regulations, then the following should be considered. 


Comment remains. LE recommends that the Applicant provide the information required 
under the regulations if the Applicant is requesting that these areas not be considered as 
potential jurisdictional wetlands under 310 CMR 10.02(2)(c). 


a. 


LE agrees that the western detention basin does not appear to contain sufficient volume to be 
considered ILSF. However, there is wetland vegetation within this basin as well as a culvert 
connection to the BVW. Therefore, this area can be considered IVW, or BVW (based on the 
culvert connection). 


The basin is fed by two working drywells that exist in the parking lot to the north. Water flows 
into the drywells and connect to the basin through three underground pipes. The slope of the lot 
directs all water into the drywells. The three pipes that feed into the basin are located at flags 
Bank 2, Bank 7, and Bank 8. 


Comment remains. LE’s comment was in regard to the western basin. It appears the GC 
response was regarding the eastern basin. 


The eastern basin appears to be deeper than the reported average depth of 1.5 feet, based on an 
observed depth of approximately 2 feet close to the flagged Bank locations, and apparently 
deeper depths further from the Bank. However, it appeared that the outlet culvert may be blocked 
since it was under water. LE recommends additional information be provided on this basin to 
demonstrate whether it qualifies as ILSF. 


Goddard Consulting disagrees that the depth of the pool is greater than 2-feet. The 1.5- foot 
average depth estimate stated in Wetland Border Report is accurate. Depth measurements taken 
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approximately 6-feet from the bank to the west of flag Bank 2 were 15-inches. Depth 
measurements were also taken in middle of the basin. A measurement was taken approximately 
20-feet_to the south of flag Bank 3. The depth in this area was 18-inches. A final depth 
measurement was taken 20-feet southwest of flag Bank 4. The depth of the water measured to be 
20-inches. Goddard Consulting concludes that the estimated 1.5-foot average depth of the pool is 
correct. The pool has a maximum depth of 20-inches. 


The basin does not qualify as ILSF. An area needs to hold a quarter acre foot or 10,890cf of water 
in order to be considered ILSF. Using GIS, the basin was measured to be 4,839sf. With an 
average depth of 18-inches (1.5-feet), the basin can only hold 7,258cf of water. That is 3,632cf 
less than needed to be ILSF. Even using the 20-inch maximum depth as the average depth, the 
pool can only hold 8,066.6cf of water. Goddard Consulting agrees that the culvert is buried 
leading to increased water in the basin. 


During the May 18 site inspection, LE inspected this basin and noted that the deepest water 
observed was approximately 20 to 24 inches deep. If the outlet culvert was fully functional, 
the water level would be lower than that observed. Comment has been addressed. No 
further comment. 


c. Green frogs (Lithobates clamitans) were observed in both the basins. While no vernal pool 
species were observed a thorough inspection of the pools was not conducted. LE recommends 
the Applicant provide information regarding any potential vernal pool habitat at these basins. 


Goddard Consulting agrees with the observation of the Green Frogs in both basins. Both basins 
contain minimal potential vernal pool habitat. The western basin is fairly shallow with an area of 
sedge in the western portion. The deepest point is in the southeast portion of the pool. The 
maximum depth in this location is +/- 1-foot. There are some fallen branches also in the pool. 


The eastern detention basin does not have a lot of vernal pool habitat. The basin is surrounded by 
steep 10-foot banks. On the northern side of the pool is the existing parking lot. On the southern 
side of the pool is the BVW. There is not a substantial amount of upland area to support vernal 
pool species. The pool is also suffering from eutrophication due to the introduction of nutrients 
from parking lot runoff into the three drywells that feed the basin. The water quality of the pool is 
not conducive to supporting vernal pool species. There are a few branches and fallen limbs in the 


pool. 
While LE agrees that the eastern basin may not provide any significant vernal pool habitat 


due to potential water quality issues, the pool should have been (or should be) inspected for 
any use by vernal pool organisms and any findings reported. 


Just prior to leaving the site on the May 18" inspection, LE observed tadpole movement 
within the western basin when taking photographs. An email indicating such was sent to 
the SCC and GC at that time (as GC representatives had left the site). An email response 
from GC indicated they had “just looked for vernal pool habitat.” 


The GC response above that the basin “does not have a lot of vernal pool habitat” indicates 
that vernal pool habitat is present. LE recommends that the Applicant provide the results 
of the vernal pool habitat inspection and verify whether any vernal pool species are 
breeding in this pool. 
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3. LE inspected the remainder of the site and found no other jurisdictional resource areas than those 


described above. Based on FEMA flood maps the 100-year floodplain does not occur on the 
property, therefore LE agrees that there is no Bordering Land Subject to Flooding at the site. In 
addition, LE agrees that there is no Riverfront Area present, as there is no perennial stream on-site or 
within 200 feet. 


Goddard Consulting agrees with Lucas’s comment 3. 
No further comment. 
LE notes that there are several omissions or inaccuracies within the WPA Form 4A. These include: 


a. Under item A.1., the latitude and longitude provided are incorrect (it appears that DMS format 
was incorrectly converted to decimal format). 


Goddard Consulting has no additional comment for Lucas’s comment 4.a. 


Comment remains. The correct latitude and longitude should be indicated on the form. 


b. Under item B.3., no other resource areas are indicated. Inland Bank is present within the BVW’s 
and the ANRAD cover letter indicates confirmation of all resource areas on the site. The 
Applicant should clarify if confirmation of Inland Bank within the BVW’s is requested. In 
addition, based on LE’s site inspection there is additional Inland Bank (and BVW) area to be 
delineated upgradient of the western BVW (see above item 1.d.). 


This comment was addressed in 1.d. 


It appears that only the outermost of any Bank/BVW is being requested for confirmation. 
Comment addressed. No further comment. 


LE notes that there is extensive invasive vegetation at the site, primarily Japanese barberry (Berberis 
thunbergii), and bush honeysuckle (Lonicera sp.), with oriental bittersweet (Celastrus orbiculatus), 
Japanese knotweed (Polygonum cuspidatum), and multiflora rose (Rosa multiflora) also common. 


Goddard Consulting agrees with Lucas’s comment 5. 


LE recommends that any proposed future development at the site should include an invasive 
species management plan. No further comment at this time. 


As of the date of this memorandum, MassDEP has not issued a file number or technical comments for 
this project. However, the MassEOEA NOI Data Portal webpage (i.e., NOI File Number webpage) 
apparently incorrectly indicates that 2,501 square feet of BVW alteration is proposed under the 
ANRAD. 


A MassDEP File Number has been issued for the ANRAD (File #290-1091). MassDEP technical 
comments include the recommendation that the Commission confirm that the noted non- 
jurisdictional upland ditches are in fact non-jurisdictional. See above LE comments regarding 
the jurisdictional status of these areas. 


The LE comments provided above are based on the plans, documentation, and supporting information 
received at the time of this review. Any revision to the plans, documentations, and supporting information 
will require additional review. 
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Forms DEQE File No. 290-102 


(To be provided by DEQE) 


3 Commonwealth CityrTowsouthborough 


of Massachusetts Applicant 2+ Lane Const. Corp. 


Order of Conditions 
Massachusetts Wetlands Protection Act 
G.L. c. 131, §40 


From_____-—- Southborough Conservation Commission 


To__A-J-Lane Construction Corp, . (Same) 
(Name of Applicant) (Name of property owner) 


1500 Worcester Rd., 
Framingham, MA 01701 
This Order is issued and delivered as follows: 


Address Address__(Same) 


(date) 
Xx by certified mail, return receipt requested on _ March 13, 1985 (date) 


O iby hand delivery to applicant or representative on 


This project is located at__Rt ._ 9 (south)/ Parkerville Rd. 
Assessors Map 27-2A 


The property is recorded at the Registry of. Deeds Worcester, MA 


Book 8264 Page 267 

Certificate (if registered)___ ie 
The Notice of Intent for this project was filed on ek ee ee (date) 

The public hearing was closed on ___ 3712-85 ate) 

Findings 


The Southboro Conservation Commission _ has reviewed the above-referenced Notice of 
intent and plans and has held a public hearing on the project. Based on the information available to the 

Commission _at this time, the__ <Om™M1SSi0n has determined that 
the area on which the proposed work is to be done is significant to the following interests in accordance with 
the Presumptions of Significance set forth in the regulations for each Area Subject to Protection Under the 
Act (check as appropriate): 


Public water supply (X Storm damage prevention 


X 
QO Private water supply CX Prevention of pollution 
'x Ground water supply OO Land containing shellfish 
Flood control O Fisheries 

5-1 
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Therefore, the Conservatio n Commission hereby finds that the following conditions are 


necessary, in accordance with the Performance Standards set forth in the regulations, to protect those inter- 
ests checkedabove. The___COmmission orders that all work shall be performed 
in accordance with said conditions and with the Notice of Intent referenced above. To the extent that the fol- 
lowing conditions modify or differ from the plans, specifications or other proposals submitted with the Notice 
of Intent, the conditions shall control. 


General Conditions 


1. Failure to comply with all conditions stated herein, and with all related statutes and other regulatory meas- 
ures, shall be deemed cause to revoke or modify this Order. 


2. This Order does not grant any property rights or any exclusive privileges; it does not authorize any injury 
to private property or invasion of private rights. 


3. This Order does not relieve the permittee or any other person of the necessity of complying with all 
other applicable federal, state or local statutes, ordinances, by-laws or regulations. 


4. The work authorized hereunder shall be completed within three years from the date of this Order uriless 
either of the following apply: 
(a) the work is a maintenance dredging project as provided for in the Act; or 
(b) the time for completion has been extended to a specified date more than three years, but less than 
five years, from the date of issuance and both that date and the special circumstances warranting 
the extended time period are set forth in this Order. 


5. This Order may be extended by the issuing authority for one or more periods of up to three years each 
upon application to the issuing authority at least 30 days prior to the expiration date of the Order. 


6. Any fill used in connection with this project shall be clean fill, containing no trash, refuse, rubbish or de- 
bris, including but not limited to lumber, bricks, plaster, wire, lath, paper, cardboard, pipe, tires, ashes, 
refrigerators, motor vehicles or parts of any of the foregoing. 


7. No work shall be undertaken until all administrative appeal periods from this Order have elapsed or, if 
such an appeal has been filed, until all proceedings before the Department have been completed. 


N/A- The ® No work shall be undertaken until the Final Order has been recorded in the Registry of Deeds or the Land 
Conservation Court for the district in which the land is located, within the chain of title of the affected property. In the 
haa apaea thease of recorded land, the Final Order shall also be noted in the Registry’s Grantor Index under the name 
Order in the Of the owner of the land upon which the proposed work is to be done. in the case of registered land, the 
Worc. RegistsFinal Order shall also be noted on the Land Court Certificate of Title of the owner of the land upon which 
of Deeds on the proposed work is to be done. The recording information shall be submitted to the 


3-13-85. on the form at the end of this Order prior to commencement of the work. 


9. Asign shall be displayed at the site not less than two square feet or more than three square feet in size 
bearing the words, ‘‘Massachusetts Department of Environmental Quality Engineering, 
File Number 2 90-102 “ 


10. Where the Department of Environmental Quality Engineering is requested to make a determination and 
to issue a Superseding Order, the Conservation Commission shall be a party to all agency proceedings 
and hearings before the Department. . 


11. Upon completion of the work described herein, the applicant shall forthwith request in writing that a 
Certificate of Compliance be issued stating that the work has been satisfactorily completed. 


12. The work shall conform to the following plans and special conditions: 
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Plans: 


Title Dated Signed and Stamped by: On File with: 
Title: Site Plan- Rt.9/Parkerville Rd., Southborough, MA 84NS35 


Dated:  3-4-85 


_Signed & Stamped By: Vincent W. Spada,  E.J,. Flynn Engineers, Inc. 
369 West Main St., Northboro, MA 


On File With: Southborough Conservation Commission———— 


Special Conditions (Use additional paper if necessary) 


The Southborough Conservation Commission DENIES this proposal 
for the following reasons: , 


1. Proposing to take more than 5,000 s.f. of wetland. 

2. No siltation treatment provided in the plans. 

3. The construction of the roadway is not a limited project. 
4. No methods for reducing infiltration of salt or hydro- 
carbons into the wetland. 


5. Definition of stream not on plan 
6. No method of stream relocation presented. 
7. Insufficient compensatory storage for retention area. 


AG/RS 
(U) 


POPPE POTePTeeTeTTTTETTTETTeLeT eT eerereeee reer ieee seer eee rere rire retire ree errr eee re eee errr error ire rr reer rer reer er eer err sir errr errr reer erie ere rere rere re rerer sree errr er er rr rrer rrr ire? 


(Leave Space Blank) 
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issued By Southborough 


Conservation Commission 


Pe be K) Z Wea 


vo <9 


B- Gustafso O) bor en p./Pettibgne 
mz Y Z 
Ac ce E /Y . WES, eA g 
Richargq A. Saunders 
f ) y ‘ ] 
, : 4 Le, 


Ridiard V. Upjohn 


Onthis__13th __day of _March i 19_ 85, before me 
persoriailly appeared___ the above named ss to me knqwn to be the 
. i i Ginand who executed the foregoing instrument and acknowledged that he/sh® executed 


@ act and deed. 


rez 


2 (9 50 


My commission expires 


er, arly person aggrieved by this Order, any owner of land abutting the land upon which the proposed work is to 
idents of the city or town in which such land is located are hereby notified of their right to request the Department 
lity Engineering to issue a Superseding Order, providing the request is made by certified mail or hand delivery to 
within ten days from the date of issuance of this Order. A copy of the request shall at the same time be sent by certified 


ths 


Detach on dotted line and submit tothe _ 


prior to commencement of work. 


onreeee Peeeraresorcceccsnoene: oneancrcocercosvcces: encccesccven: eeverescceres: a Ree sevenccacsvccosconsnesevanovesacess: 


Pea ee renvevecencerencneesruconscereesonaseony ee enrccsccscecweerneesescqocscascnnevssenasscocane 


To 'ssuing Authority 
Please be advised that the Order of Conditions for the project at______>E 
Fite Number has been recorded at the Registry of ———_____$_$___—_ and 


has been noted in the chain of title of the affected property in accordance with General Condition 8 on 


if recorded land, the instrument number which identifies this transaction is. 


If registered land, the document number which identifies this transaction is. 


Signature 


pene eee reacties Applicant 
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ATTEST: 


Rs rf 


RECEIVED 
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a | 
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beets ed 
WORCESTER DISTRICT 


EGISTRY OF DEED 
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DEQE File No. 290-112 


(To be provided by DEQE) 


3 Commonwealth CityTomsouthborough 


Applicant 22 = Lane Const. Co. 


Order of Conditions 
Massachusetts Wetlands Protection Act 
G.L. c. 131, §40 
Fr Southborough Conservation Commission eS 
To_A:J. Lane Construction Co. (Same) 
(Name of Applicant) (Name of property owner) 
Address_2>99 Worcester Rd, Address Rt: 9/ Parkerville Rd. 
Framingham, MA 01701 Southborough, MA 01772 
This Order is issued and delivered as follows: 
oO by hand delivery to applicant or representative on________ (date) 
{1 _ by certified mail, return receipt requested on ____ dune 7, 1985 (date) 
) This project is located at__ Rt. 9/ Parkerville Rd., Southborough, MA 01772 


Assessors Map 27-2A 
The property is recorded at the Registry of Deeds Worcester, MA 


267 


pook F447 Page 


Certificate (if registered)__ 


The Notice of intent for this project was filedon__ May 29, 1985 (date) 
The public hearing was closed on __ _June 4, 1985 ss (date) 


Findings 


The SoOuthboro Conservation Commission has reviewed the above-referenced Notice of . 
Intent and plans and has held a public hearing on the project. Based on the information available to the 
Commission _atthis time, the__Commission __ has determined that 
the area on which the proposed work is to be done is significant to the following interests in accordance with 
the Presumptions of Significance set forth in the regulations for each Area Subject to Protection Under the 


Act (check as appropriate): 
GI Public water supply £1 Storm damage prevention 
( Private water supply X01 Prevention of pollution 
(2 Ground water supply O Landcontaining shellfish 
& Flood control O Fisheries 
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Therefore, theconservation Commission hereby finds that the following conditions are 


necessary, in accordance with the Performance Standards set forth in the regulations, to protect those inter- 
ests checked above. The___Commission ss _srderrss that all work shall be performed 
in accordance with said conditions and with the Notice of Intent referenced above. To the extent that the fol- 
lowing conditions modify or differ from the plans, specifications or other proposals submitted with the Notice 
of intent, the conditions shall control. 


General Conditions 


1. Failure to comply with all conditions stated herein, and with all related statutes and other regulatory meas- 
ures, shall be deemed cause to revoke or modify this Order. 


®. This Order does not grant any property rights or any exclusive privileges; it does not authorize any injury 
to private property or invasion of private rights. 


3. This Order does not relieve the permittee or any other person of the necessity of complying with all 
other applicable federal, state or local statutes, ordinances, by-laws or regulations. 


4. The work authorized hereunder shall be completed within three years from the date of this Order unless 
either of the following apply: 
(a) the work is a maintenance dredging project as provided for in the Act; or 
(b) the time for completion has been extended to a specified date more than three years, but less than 
five years, from the date of issuance and both that date and the special circumstances warranting 
the extended time period are set forth in this Order. 


5. This Order may be extended by the issuing authority for one or more periods of up to three years each 
upon application to the issuing authority at least 30 days prior to the expiration date of the Order. 


6. Any fill used in connection with this project shall be clean fill, containing no trash, refuse, rubbish or de- 
bris, including but not limited to lumber, bricks, plaster, wire, lath, paper, cardboard, pipe, tires, ashes, 
refrigerators, motor vehicles or parts of any of the foregoing. 


7. Nowork shall be undertaken until al administrative appeal periods from this Order have elapsed or, if 
such an appeal has been filed, until all proceedings before the Department have been completed. 


N/A- The 8. Nowork shall be undertaken until the Final Order has been recorded in the Registry of Deeds or the Land 
Conservation Court for the district in which the land is located, within the chain of title of the affected property. In the 
Commission hascase of recorded land, the Final Order shai! also be noted in the Registry’s Grantor Index under the name 
filed this Ordgtthe owner of the land upon which the proposed work is to be done. In the case of registered land, the 
ee th peng bees “Final Order shall also be noted on the Land Court Certificate of Title of the owner of the land upon which 
eae 6 -7-85. the proposed work is to be done. The recording information shall be submitted to the 


on the form at the end of this Order prior to commencement of the work. 


9. Asign shall be displayed at the site not less than two square feet or more than three square feet in size 
bearing the words, “Massachusetts Department of Environmental! Quality Engineering, 
File Number Bee roi ee a 


10. Where the Department of Environmental Quality Engineering is requested to make a determination and 
to issue a Superseding Order, the Conservation Commission shall be a party to all agency proceedings 
and hearings before the Department. . 


11. Upon completion of the work described herein, the applicant shall forthwith request in writing that a 
Certificate of Compliance be issued stating that the work has been satisfactorily compieted. 


42. The work shall conform to the following plans and special conditions: 
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Plans: 
+) Title Dated Signed and Stamped by: On File with: 
Title: Plan of Land in Southborough, MA Park Nine Central office 


Dated: May 24, 1985 4 
Wm Robertson 


Signed & Stamped By: Wm Robertson Engineering, Inc. 
3 Flanagan Dr, Fram, MA 01701 


_On File With: _ Southborough Conservation Commission—————— 


Special Conditions (Use additional paper if necessary) 


A. Contractor strictly adhere to the plans, dated 5-24-85, 
and submitted to this Commission on 6-4-85. 


B. We require the submittal of "As Built" plans for the 
project certified by the Engineer. 


C. This Order of Conditions shall apply to any successor 
in interest or successor in control. 


D. All drainage structures to be continuously maintained 
») so as to operate as designed. 


E. The footbridge connecting the two parking lots shall 
be constructed in winter when the ground is frozen. 


F. Siltation measures to remain in place until stabiliz- 
ation is complete. 


DU/RS 
(U) 


rereerr ert rier ee reer eter ire irre rrirer iret rer rer retrirrrr errr rere rect ierieririrerrrirtrrrrerrrerrrtr reer rr iir yy 
PePeVeTTTTTeTTeTeTeiee re eet rere ere r ee eee eee eee re eeee reser rrr) 


(Leave Space Blank) 
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Issued By SOUTHBOROUGH Conservation Commission 


Arnold B. Gustafson, Chai ‘y 


A Ee 0. I, ¢licte, 


Mahe Danas Leavitt 
This Order must be signed by a majority of the Conservation Commission. 


On this. Sth __dayof__._ June 19.85 


personally appeared ~~“the above named 


, before me 


, tome knwo, be the 


person described in and who executed the foregoing instrument and acknowledged that he/she executed 
hol same as: highhar ree act and deed. 


| CTS, 


My commission expires 


jean InetSwier, 0 any person aggrieved by this Order, any owner of land abutting the land upon which the proposed work is to 
be done oF ahy-teivresidents of the city or town in which such land is located are hereby notified of their right to request the Department 
of Environmental Quality Engineering to issue a Superseding Order, providing the request is made by certified mail or hand delivery to 
the Department within ten days from the date of issuance of this Order. A copy of the request shall at the same time be sent by certified 
mail or hand delivery to the Conservation Commission and the applicant. 


Detach on dotted line and submit to the . 


prior to commencement of work. 


Vad oe one cevervrenserancenegnonesoreonenenesonaausesesenneenesasces: swaree ae ceerveresccccecerecs sees scart scesensseeeweneeseeeenes snes Danese seeneneserseen oun ees ena sEDEsteeeseeeeer BESHENeneoouesearesesooneesoonte 


To, 


issuing Authority 
Please be advised that the Order of Conditions for the project at____ nn 


File Number 


has been recorded at the Registry of ————_______. and 


has beeri noted in the chain of title of the affected property in accordance with General Condition 8 on, 


If recorded land, the instrument number which identifies this transaction is 


It registered land, the document number which identifies this transaction i 


sean ee ee Applicant Loe ) 
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TION TO CONSIST [2" DIAMETER 
{ SIDE OF STRUCTURE (10" AF 


7 N00-48-53E 
4486i' 


PLAN OF LAND IN 


~ 


Re eee TMB 
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$10-60-45E—~ 
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r 


SOUTHBOROUGH 
CONSERVATION 
COMMISSION 


er dee | 
= 
Fc 


a 


i 


A, 
- 


DATE: 5-24.85 SHEET | OF 2 


MORTAR IN ALL VERTICAL JOINTS 


PLAN 


\ “STANDARD GI. FRAME & GRATE 


(CATCH BASIN), FRAME & COVER 
(MANHOLE) . 


\——___ EVEL LING COURSES AS REQUIRED 
: TO A MAX. OF 8" ag age 
~\—— ADJUSTMENT BLOCK 

MORTAR IN ALL HORIZONTAL} ft 7 


ne 


STANDARD MANHOLE STEPS — 


ALL BRICK FINISHED TABLES} 
SLOPE OR PITCH |" 


ALL INVERTS MADE WITH 
BRICK & MORTAR 


ae | —|-—jPRECAST CONCRETE BOTTOM) 
| | PEAT TES <i y, - =— au = —— —— j aes SO Aa = AW - _ 
= = —_— a : “N =PRECAST ST MANROLETCATCH ASN On ae ee SS =——_ -= — = - = ss —— 
- "APPROVED DESIGN MAY BE. SUBSTITUTED. 


PROFILE 
CATCH BASIN DRAIN MANHOLE 


. OIL SEPARATOR 
CB WITH HOODY TEE 


MODIFIED CAPE COD BERM 


PLAN OF LAND IN 


NGsT SOURCE, MLPRESSURE SoH OF SILA. SOUTHBOROUGH, MASS, 


. NOTES: 


a Da. see 


WO" BINDER COURSE 
9 [5"BASE COURSE __ 


IDE ACTI 
a iS NL INGRESS & EGRESS nile ‘DETAIL SHEET 
RERM TO BE CONSTRUCTED AXOUND PERIMETER OF THE PARKING LOT, FINAL DESIGN TO BE INCORPORATED IN STRUCTURAL Rania iy: 
PARKING LANDS, AND THE FROPOSED OFFICE BUILDING AS SHOWN. BUILDING PLANS BY ARCHITECTS ENGINEERS FOR © AJ. LANE CONSTRUCTION CO. 
AESTHETIC & STRUCTURAL . COMPAIBILITY. I500 WORCESTER. ROAD 


BERM TO BE CONSTRUCTED It ACCORDANCE WITH THE MASSACHUSETTS 
NEPARTMENT OF PUBLIC WOLKS STANDARDS. 


SCALE: I"=1/2" BA Ql ‘ Y: WM. ROBERTSON ENGINEERING 


FRAMINGHAM, MASSACHUSETTS 


3 FLANAGAN DRIVE 
FRAMINGHAM, MASSACHUSETTS 


SCALE: NOTED ABOVE DATE: 5-24-85 SHEET 2 OF 2 
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mG CMR 10.99 


pai cersere { 290-228 | 


{Ta oe oressoed 4p CEP) 


anes! we Commonwaatin Cw Toon _SOUERbOr ough. 
2 os ‘ eapapaeay tr 
: = pmes, - of Massacnusets accneant COSMO Land, Inc. 
+ aes “e . 
. Fine! fs 
Order of Conditions 
Massachusetts Wetlands Protection Act 
G.L.c.131, §40 
ee Southborough Conservation Commission 


net et pn SISSIES 


250 Turnpike Rd. 
To Cosmo Land, Inc. Limited Partnership 


{Name of Acolicant) 
403 Worcester Rd., 


Framingham, MA 01701 


(Name ot prooerty owner) 
250 Turnpike Rd., 


Aacress Accress_ Southborough, MA 01772 _ 


This Oraer is issued and ceilvered as follows: 


by hand celivery to apolicant or recresentative on 


{date} 
EX by certified mail. return receint requested on December 14, 1990 {cate} 
Tis croject is located at 250 Turnpike Rd, Southborough, MA 
Ssessors Map 27-2A 
The crocerty is receraed at the Registry of Deeds Worcester, MA 


10,414 


Book _~¥r2lS Page 221 


wy 6 azauooae 066 41 930 


Ceartiticate (it registered) N/A 


hk nnn 


The Notice of intent for ims crojec: was filea on 11/20/90 


The ouplic nearing was Closec on 12/6/90 {cate} 


a 
Findings 
-,, Southborough Conservation Commissi@d-anewes ine apove-raferenc|as Nenc]e ct 
Intent anc cians anc nas neice a guone Nearng on ine sraject. Sasec cn the wmormatcn 


avaiesia tc ine 
Commission at‘ms me, tne Commission 


has cefermines inat 
ine area on wnicn ihe cresosed work 15 io CS CONE IS sigmitcant ta ine tollawing wnteresis i acrorcance with 


the Presumonons of Significance set fonn in whe reguiaiions ‘or eacn Area Suoject to Fratecucn Uncer ne 
Acti{cneck as accrcanatel: 


a 


GM OPubiic water sucaly CC Ficed contrai Cs Land containing sneilfisa 

i Private water suzciy {& Stormcamage prevention (Co Fisnenes 

& Ground water suosly {i Preventon of pollunon Co oProteczoen of wildlife hacitat 

Tatal Filing Fee Sucmitted $ 250.00 State Share __9 112. 00 

City/Town Share 137. (14 fee in excess cf S25} 

Total Aetund Que S City/Town Portion State Portion $ ____-_+_— 
(4 tatal) (2 total} 

Effective 11/10/89 5-4 
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Theretore. the _Commission hereby finds that the following conditions are 


necessary, in accarcance with the Perormance Standaras set forth in the regulations. to protec: those inter- 


ests checked above. The Commission orders that ail work snail be oertormed 


In ac2ercance with said canciticns ana with the Notice of Intent referenced above. To the extent that tne fol- 


lowing conditions madity or differ trom the plans, specifications or other proposais submitted with the Notice 
of Intent. the conditions shall contra. 


General Conditions 


1. Failure to comply with all cona:tions stated herein, and with ail related statutes anc other requiatory meas- 
ures. snall pe deemed cause to revoke or modify this Order. 


2. This Craer coes not grant any property ngnts or any exciusive pnvileges; it does not authorize any impury 
to private property or invasion of private nghts. 


3, This Order does not relieve the permittee or any other person of the necessity of complying with all 
other applicable feceral, state or local statutes, ordinances, by-laws or reguiations. 


4. The work authonzed hereunder shall be comoleted within three years trom the dare of this Order unless 
either of the following aoply: 
(a) the work is a maintenance dredging project as orovided for in the Act: or 
(b}) the time for completion has been extended to a specified date more than three years, butiess than 
five years. from the date of issuance and both that date and the special circumstances warranting 
the extended time period are set forth in this Order. 


5. This Order may be extended by the issuing authority for one or more periods of uo to three years each 
upon application to the issuing authority at least 30 days prior to the exoiration date of the Order. 


6. Any fill used in connection with this project shail be clean fill, containing no trash, refuse, rubbish or de- 
bris, including but not limited to umber, bricks, plaster, wire, lath, paper, cardboard, pipe. tires, ashes. 
refrigerators, motor venicles or parts of any of the foregoing. 


7. No work shall be undertaken until all acministrative appeal periods from this Crder have elapsed or, if 
such an appeal has heen filed, until all proceedings before the Department have been completed. 


N/A- The a4 No work shall be undertaken until the Final Order has been recorded in the Registry of Deeas or the Land 


Southborotgh Cour for the district in which the land is located, within the chain of title of the affectec oronerty. in the 
conservation case of recorded land, the Final Order shail also be noted in the Registry’s Grantor Index under the name 
ee ead tHe of the owner of the jand upon which the proposed work is to be done. In the case of registered land, the 
Jrder in the inal Order shalt aiso be noted on the Land Court Certificate of Title of the owner of the land uoon which 
Worcester the crccosed werk is to be done. The recorcing information shall be submitted to the __— 


Registry of — anne format the end of this Order prior to commencement of the work. 
Deeds on 12/14/90. 


A sign shail be displayed at the site not less than two square feet or more than three square fest in size 
bearing the words. “Massachusetts Denartment of Environmental Protection, 
Filia Number. 290-228 


10. Where the Department of Environmental Protection is requested to make a determination and to issue 


a Suoerseaing Order, the Conservation Commission shail be a party to all agency precsecings and 
haarings before the Department. 


“ +1. Upon comoletion of the work descnbed herein, the applicant shall forthwith request in writing that a 
Certticate of Compliance be issued stating that the work has been satisiactanly completed. 
12. The work shall conform to the fallowing plans and special conditions: 
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Plans 
Tine Datec Signec anc Siamoec oy Cn Fue wor 
TITLE: Park Nine Central Office Building, 250 Turnpike Rd, 
—“sortiborougn, “MA-" Loading Dock Location Only. 
DATED: November 12, 1990, revised December 3, 1990. 
SIGNED & 


F Marc Nyberg of Robt. C. Cournoyer & Assoc's., 11 Main St. 
STAMPED BY: a Neen 8: fend eee ene r 
—_——> slatersvilié, Rhode Island 02876. 


ON F Southborough Conservation Commission 
BDF WT 2h cece ge ee 


Soecial Cansnioans (Use aacitionat caper if necassary, 


A. The proposed haybale/siltation barrier to be extended up to the 
west end of the property and to be left in place until the slope is 
stabilized. Then the siltation fence MUST be removed. 


B. A grease trap to be put in the catch basin at the loading plat- 
form (rim. elev. 334, inv. elev. 326.70). 


C. All excavated material to be taken off the property immediately. 


(Leave Scace Sizns) 


un 
uj 
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Issued Sy Southborough Conservaten Commssicn 


Signatures 


Ais Ae 


Ann Dando Leavitt 


Mark S. Possemato 


This Crcar mus: se signe Sy a Taicmty of tne Conservation Commuiss.cn. 


Ontns._ 6th cay at December 72_90 


S_2y before me 
personally aoseared the above-named . (0 me Known to be the 
person described in and wno executec ihe foregoing insirument and acknowleaged ated@Ke executed 
the same 2s eT tree act and deed. 


et | 
ft 


Notary Pusitc 


- Joan A. Perretti My commission expires’ = March 18, 1994 


The aponesnt, tte cwner, ary person aggneved by ins Order, anv owner of land abutting tna land upen wmen the prooesed work ts ta oe 
gone, cr any ten resicencs of the ety of toven on wien SuUCM land 1s located, are nereoy nontied af ner ngnt io request ine Deoanment ct 
Environmental Provecnon to issue a Supersecing Creer, orovicing ine request «3 mada by certiied mail or nand delvery to tha Dapartinent. 
with tne agorconare filing fe ang Fee Transmittal Ferm as arqvaed in 319 CMA 10.02/7), within tan cays tom (he dale of ssuance ot tints 


Ceterminanon. A cooy of ne request snad af tne sama time oa sent Sy certified maui or nana ceivary to ins Conservavan Commission 
and tne apoucant, 


Datgen on cotted line and suomitite tne — rior tt CMMMencement of ware. 


See eeeee ser eerereer erence sana seceossccureesersen 


To SUING AUP STV 
Please Oe acvised that the Croer of Canaitons tor tree crepes Mn 


oe Numoer 


“as geen recorced at ‘he Feqsry of ————_____ ane 


has Geen nected in me cnain of tiie of ine affected crepercy in aczsreance win General Concinon 0 an 13_ Ss 


if recarced land. ne insTuMment Number wm denuies Tus Tansacton 


if registered lang, ihe cocument numoer wren identities fis Tansacoon 13, 


Signature 


Accuecany 
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Massachusetts Department of Environmental Protection 
§ Bureau of Resource Protection - Wetlands 


WPA Form 5 — Order of Conditions 
Massachusetts Wetlands Protection Act M.G.L. c. 431, §40 


ee 


A. General Information 


1. Project Location: 


DEP File Number: 


290-732 


Provided by DEP 


ee 

; Important: : 

$ eee filing Frome Bk; 32271 Pg: 258 Doc: ORD 

out forms on Southborough _ Page: 1 of@ 11/20/2003 09:59AM ———___ 

2 the computer, Conservation Commission 

; use only the a : 
is issuance i check one): 

= tab key to This issuance if for (check one) 

= move your - 

d cursor “do Order of Conditions 

oO not use the : 
\J return key. [] Amended Order of Conditions 

Zz fi. | To: Applicant: Property Owner (if different from applicant): 

S BDL Construction/Katz US Inc. Lexington Corporation Properties Trust _ 
‘ee ee 

—— 250 Turnpike Road : 355 Lexington Avenue . 
Mailing Address Mailing Address 
- Southborough MA 01772 New York 10017 
City/Fown State zip Code City/Town Zip Code 

oO 
Y 


250 Turnpike Road Southborough x 
Street Address City/Town 
1 — oe — 

£ Assessors Map/Plat Number Parcel/Lot Number 

~ 2. Property recorded at the Registry of Deeds for: 

. Worcester — 22201 392, 

g County Book Page 

y 9 Certificate {if registered land) 

v \ 3. Dates: 

AN N as 9/23/03 10/9/03 10/9/03 

st N N Date Notice of Intent Filed Date Public Hearing Closed Date of Issuance 

8 yj : S Final Approved Plans and Other Documents (attach additional plan references as needed): 

is a xe Footbridge Deck Replacement a 9/03 

; & Title Date 

rn 

eet N — 

SXyry 

Ny N iS S Final Plans and Documents Signed and Stamped by: 

v AN Q Hung Associates, Inc., 19 Campbell Street, Woburn, MA 01801 

4) Name 

& 8 K 3 : 

‘ oe Totat Fee: 
$250.00 = 
(from Appendix B: Wetland Fee Transmittal Form) 

WPA Form 5 
Rev 02/00 


© wa aa 
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WPA Form 5 
Rey 02/00 


f. 


Massachusetts Department of Environmental Protection EP per NUmue'S 


8 Bureau of Resource Protection - Wetlands 290-732 


/\\ WPA Form 5 — Order of Conditions Provided by DEP 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 
B. Findings 


Findings pursuant to the Massachusetts Wetlands Protection Act: 


Following the review of the above-referenced Notice of Intent and based on the information provided in 
this application and presented at the public hearing, this Commission finds that the areas in which work is 
proposed is significant to the following interests of the Wetlands Protection Act. Check all that apply: 


{) Public Water Supply (J Land Containing Shellfish &] Prevention of Pollution 
Private Water Supply Fisheries &] Protection of Wildlife Habitat 
td Groundwater Supply {) Storm Damage Prevention Flood Control 


Furthermore, this Commission hereby finds the project, as proposed, is: (check one of the following boxes) 


Approved subject to: 


the following conditions which are necessary, in accordance with the performance standards set forth 
in the wetlands regulations, to protect those interests checked above. This Commission orders that all 
work shall be performed in accordance with the Notice of Intent referenced above, the following 
General Conditions, and any other special conditions attached to this Order. To the extent that the 
following conditions modify or differ from the plans, specifications, or other proposals submitted with 
the Notice of Intent, these conditions shall control. 


Denied because: 


(_] the proposed work cannot be conditioned to meet the performance standards set forth in the wetland 
regulations to protect those interests checked above. Therefore, work on this project may not go 
forward unless and until a new Notice of Intent is submitted which provides measures which are 
adequate to protect these interests, and a final Order of Conditions is issued. 


C1 the information submitted by the applicant is not sufficient to describe the site, the work, or the effect 
of the work on the interests identified in the Wetlands Protection Act. Therefore, work on this project 
may not go forward unless and until a revised Notice of Intent is submitted which provides sufficient 
information and includes measures which are adequate to protect the Act's interests, and a final 
Order of Conditions is issued. A description of the specific information which is lacking and why it is 
necessary is attached to this Order as per 310 CMR 10.05{6){c). 


General Conditions (only applicable to approved projects) 


1. Failure to comply with all conditions stated herein, and with all related statutes and other regulatory 
measures, shall be deemed cause to revoke or modify this Order. 


2. The Order does not grant any property rights or any exclusive privileges; it does not authorize any 
injury to private property or invasion of private rights. 


3. This Order does not relieve the permittee or any other person of the necessity of complying with all 
other applicable federal, state, or local statutes, ordinances, bylaws, or regulations. 
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WPA Form 5 
Rey, 02/00 


Massachusetts Department of Environmental Protection pg Nee 


2 Bureau of Resource Protection - Wetlands 290-732 
WPA Form 5 — Order of Conditions Provided by DEP 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


B. 


4. 


10. 


11, 


12. 


13. 


14. 


Findings (cont.) 


The work authorized hereunder shall be completed within three years from the date of this Order 

unless either of the following apply: 

a, the work is a maintenance dredging project as provided for in the Act; or 

b, the time for completion has been extended to a specified date more than three years, but less 
than five years, from the date of issuance. If this Order is intended to be valid for more than three 
years, the extension date and the special circumstances warranting the extended time period are 
set forth as a special condition in this Order. 


This Order may be extended by the issuing authority for one or more periods of up to three years each 
upon application to the issuing authority at least 30 days prior to the expiration date of the Order. 


Any fill used in connection with this project shall be clean fill. Any fill shall contain no trash, refuse, 
rubbish, or debris, including but not limited to lumber, bricks, plaster, wire, lath, paper, cardboard, 
pipe, tires, ashes, refrigerators, motor vehicles, or parts of any of the foregoing. 


This Order is not final until all administrative appeal periods from this Order have elapsed, or if such 
an appeal has been taken, until all proceedings before the Department have been completed. 


No work shail be undertaken unti! the Order has become final and then has been recorded in the 
Registry of Deeds or the Land Court for the district in which the land is located, within the chain of title 
of the affected property. In the case of recorded land, the Final Order shall also be noted in the 
Registry's Grantor Index under the name of the owner of the land upon which the proposed work is to 
be done. In the case of the registered land, the Final Order shall also be noted on the Land Court 
Certificate of Title of the owner of the land upon which the proposed work is done. The recording 
information shall be submitted to this Conservation Commission on the form at the end of this Order, 
which form must be stamped by the Registry of Deeds, prior to the commencement of work. 


A sign shall be displayed at the site not less then two square feet or more than three square feet in 
size bearing the words, 
“Massachusetts Department of Environmental Protection” for, “MA DEP"] 
“File Number__290-723 « 


Where the Department of Environmental Protection is requested to issue a Superseding Order, the 
Conservation Commission shall be a party to all agency proceedings and hearings before DEP. 


Upon completion of the work described herein, the applicant shall submit a Request for Certificate of 
Compliance (WPA Form 8A) to the Conservation Commission. 


The work shall conform to the plans and special conditions referenced in this order. 

Any change to the plans identified in Condition #12 above shall require the applicant to inquire of the 
Conservation Commission in writing whether the change is significant enough to require the filing of a 
new Notice of Intent. 

The Agent or members of the Conservation Commission and the Department of Environmental 
Protection shall have the right to enter and inspect the area subject to this Order at reasonable hours 


to evaluate compliance with the conditions stated in this Order, and may require the submittal of any 
data deemed necessary by the Conservation Commission or Department for that evaluation. 
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Massachusetts Department of Environmental Protection 
2B Bureau of Resource Protection - Wetlands 290-732 


DEP File Number: 


WPA Form 5 — Order of Conditions ‘Provided by DEP 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


B. 
15. 


16. 


17. 


Findings (cont.) 


This Order of Conditions shall apply to any successor in interest or successor in control of the 
property subject to this Order and to any contractor or other person performing work conditioned by 
this Order. 


Prior to the start of work, and if the project involves work adjacent to a Bordering Vegetated Wetland, 
the boundary of the wetland in the vicinity of the proposed work area shall be marked by wooden 
stakes or flagging. Once in place, the wetland boundary markers shall be maintained until a 
Certificate of Compliance has been issued by the Conservation Commission. 


All sedimentation barriers shall be maintained in good repair until all disturbed areas have been fully 
stabilized with vegetation or other means. At no time shall sediments be deposited in a wetland or 
water body. During construction, the applicant or his/her designee shall inspect the erosion controls 
on a daily basis and shall remove accumulated sediments as needed. The applicant shall immediately 
control any erosion problems that occur at the site and shall also immediately notify the Conservation 
Commission, which reserves the right to require additional erosion and/or damage prevention controls 
it may deem necessary. Sedimentation barriers shall serve as the limit of work unless another limit of 
work line has been approved by this Order 


Special Conditions (use additional paper, if necessary): 


See special conditions attached 


Findings as to municipal bylaw or ordinance 


Furthermore, the hereby finds (check one that applies): 


Conservation Commission 


C1 that the proposed work cannot be conditioned to meet the standards set forth in a municipal 


ordinance or bylaw specifically: 


Name Municipal Ordinance or Bylaw 

Therefore, work on this project may not go forward unless and until a revised Notice of Intent is 
submitted which provides measures which are adequate to meet these standards, and a final Order of 
Conditions is issued. 


that the following additional conditions are necessary to comply with a municipal ordinance or bylaw, 
specifically: 


Name os Municipal Ordinance or Bylaw 
The Commission orders that all work shall be performed in accordance with the said additional 
conditions and with the Notice of Intent referenced above. To the extent that the following conditions 


modify or differ from the plans, specifications, or other proposals submitted with the Notice of Intent, 
the conditions shall control. 
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290-732 
250 Turnpike Road 
Special Conditions 


A. Prior to the commencement of any earth moving activity, a haybale barrier shall be placed 
between the limits of the work and the Bordering Vegetated Wetlands. The haybales shall be 
firmly anchored with double stakes (end to end) and placed so that the string does not come in 
contact with the ground. The haybales shall be inspected periodically and those showing signs of 
deterioration shall be replaced immediately. The haybale barrier shall remain in proper 
functioning condition until all disturbed areas have been stabilized with an adequate vegetative 
cover, after which the stakes shall be removed. 


B. All final earth gradings shall be permanently stabilized by the application of loam and seed 
or sod. 


C. All debris, fill, and excavated material shall be stockpiled far enough away from designated 
wetlands, and at a location to prevent sediment from surface runoff entering wetlands. At no 
time shall any debris or other material be buried or disposed of within that line marked on the 
plan as wetland. 


D. Should any erosion or sedimentation control measures fail, immediate attention will be 
given by the applicant or his representative to correcting the failure and to rectify any adverse 
impact from the failure, for example, by the removal of any silt or debris that may have bypassed 
the control measure. The Commission must be notified within 24 hours of the failure. 


E. Placement of erosion and sedimentation controls, as set forth in the above-referenced 
plans, should precede construction. The Commission should be given at least 48 hours 
notice prior to construction so that the control measures can be checked. 


F. Upon completion of the project, the applicant shali submit with the request for a 
Certificate of Compliance, an "as-built plan", prepared by a registered professional 
engineer, showing in detail the exact location of ali structures and the topography of the 
finished grades of the site. Any siltation barrier, other than haybales, shall be removed 
before a Certificate of Compliance will be issued. 


G. During construction for this project, an on-site foreman, directing engineer or 
designated construction manager, shall have a copy of this Order at the site, shall 
familiarize him or herself with the conditions of this permit, and shall adhere to said 
conditions. The excavating subcontractor shall also have a copy of this Order at the site, 
shall familiarize him or herself with the conditions of this permit, and shail adhere to said 
conditions. 


H. Material of construction and equipment shall be stored in a manner and location that 
will minimize the compaction of soils and the concentration of runoff. 
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290-732 
250 Turnpike Road 
Special Conditions 


I. All waste products, grubbed stumps, slash, construction materials, etc. shall be 
deposited at an approved landfill and shall not be in any manner incorporated into the 
project site with the exception of the reduction of stumps and slash to mulch. 


J. Used petroleum products resulting from the maintenance of construction equipment 
and construction debris shal! be collected and disposed of off-site. No on-site disposal of 
these items is allowed. 


K. Servicing of equipment, (fueling, changing, adding or applying lubricants or 
hydraulic fluids) must be done outside the Buffer Zone. Equipment must be maintained 
to prevent leakage or discharge of pollutants, Overnight storage of equipment must be a 
minimum of fifty feet from the wetland boundary. 


L. Members and agents of the Conservation Commission shall have the right to enter and 
inspect the premises to evaluate and ensure compliance with the conditions and performance 
standards stated in this Order, the Act, and 310 CMR 10.00, and may acquire any information, 
measurements, photographs, observations, and/or materials or may require the submittal of any 
data or information deemed necessary by this Commission for that evaluation. 


M. Any change made or intended to be made in the plans, shall require the applicant to 
file a new Notice of Intent or to inquire of the Conservation Commission in writing 
whether the change is substantial enough to require a new filing. 


N. This Order shall apply to every successor in control or successor in interest of the 
property described in the Notice of Intent and accompanying plans, or part thereof. In the 
event of this land or any part thereof changing ownership before or during construction, 
the current owner shall notify the new owner prior to the transfer of ownership by 
registered mail of this Order and shall forward proof of this notification to the 
Commission. 


O. This Order of Conditions shall be included in all construction contracts and 
subcontracts dealing with the work proposed and shall supersede other contract 
requirements. 


P. In order for a project to be released from an Order of Conditions, a request for a 


Certificate of Compliance is required in writing. 
HERE EE 
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Massachusetts Department of Environmental Protection Vo 
f, Bureau of Resource Protection - Wetlands 290-732 


WPA Form 5 — Order of Conditions Provided by DEP 
/ Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


Cc, Appeals 


The applicant, the owner, any person aggrieved by this Order, any owner of land abutting the land subject 
to this Order, or any ten residents of the city or town in which such land is located, are hereby notified of 
their right to request the appropriate DEP Regional Office to issue a Superseding Order of Conditions. 
The request must be made by certified mail or hand delivery to the Department, with the appropriate filing 
fee and a completed Appendix E: Request of Departmental Action Fee Transmittal Form, as provided in 
310 CMR 10.03(7) within ten business days from the date of issuance of this Order. A copy of the request 
shall at the same time be sent by certified mail or hand delivery to the Conservation Commission and to 
the applicant, if he/she is not the appellant. 


The request shall state clearly and concisely the objections to the Order which is being appealed and how 
the Order does not contribute to the protection of the interests identified in the Massachusetts Wetlands 
Protection Act, (M.G.L. c. 131, § 40) and is inconsistent with the wetlands regulations (370 CMR 10.00). 
To the extent that the Order is based on a municipal ordinance or bylaw, and not on the Massachusetts 
Wetlands Protection Act or regulations, the Department has no appellate jurisdiction. 


D. Recording Information 


This Order of Conditions must be recorded in the Registry of Deeds or the Land Court for the district in 
which the land is located, within the chain of title of the affected property. In the case of recorded land, the 
Final Order shall also be noted in the Registry’s Grantor Index under the name of the owner of the land 
subject to the Order. In the case of registered land, this Order shall also be noted on the Land Court 
Certificate of Title of the owner of the land subject to the Order of Conditions. The recording information 
on Page 7 of Form 5 shall be submitted to the Conservation Commission listed below. 


Conservation Commission 


WPA Form 5: Pages 6 of 7 
Rev 02/00 


Page 56 of 66 


Massachusetts Department of Environmental Protection DEP Fite Number 


8 Bureau of Resource Protection - Wetiands 590995 
WPA Form 5 —- Order of Conditions Provided by DEP 


Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 


B. Findings (cont.) 


Additional conditions relating to municipal ordinance or bylaw: 


This Order is valid for three years, unless otherwise specified as a speciat condition pursuant to General 
Conditions #4, from the date of issuance. 


: , ww e) in 
Date 


This Order must be signed by a majority of the Conservation Commission. The Order must be mailed by 
certified mail (return receipt requested) or hand delivered to the applicant. A copy also must be mailed or 
hand delivered at the same time to the appropriate Department of Environmental Protection Regional 
Office (see Appendix A) and the property owner (if different from applicant). 


Signatures: 


On i Maber, AiO Be 


Day 


before me personally appeared 
; 7 ; 
je — , 
to me known to be the person described in and who executed the foregoing instrument and 
acknowledged that he/she executed the same as his/her free act and deed. baie Ko mien 


Notary Public 


My Commission Expires Pia neO EE Geese 


This Order is issued to the applicant as follows: 
[1 by hand delivery on CL] by certified mail, retum receipt requested, on 


Date 


ATTEST: WORC. Anthony J Vigiot, Rest 
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FOOTBRIDGE DECK = 


CONSTRUCTION WANAGERS 


LEPLACEMENT i 


250 TURNPIKE ROAD 
SOUTHBOROUGH. 
MASSACHUSETTS 


PREPARED BY: 


HUNG ASSOCIATES, INC. 

19 CAMPBELL STREET 
WOBURN, MASSACHUSETTS 01801 
PHONE: (781) 503-0241 
FAX (781) 503-0247 


PREPARED FOR: 


BDL CONSTRUCTION, LLC 
13 A STREET 

BURLINGTON, MASSACHUSETTS 01803 
PHONE: (781) 983-1098 


OU SVE 


BUILDING 


SIDE Loose Brick 
”” AT PIER 
BELOW 


PLAN VIEW AT 
PARKING LOT 
END SHEET 


—~PLAN VIEW AT MIDDLE 
PORTION SHEET S—3_ 
SPALLED ' 
CONCRETE 7 
FOOTING 


BELOW a, 


SUMMARY OF WORK: 


1. REMOVE AND REPLACE THE CONCRETE DECK 
AND FORMS 


2. REMOVE ALL THE RUST SPOTS IN THE 
STRUCTURAL STEEL AND HANDRAILS. PRIME AND 
REPAINT THE ENTIRE STEEL STRUCTURE. 


3. INSTALL (3) NEW DRAIN TROUGHS IN THE 
BRIDGE DECKAT LOCATIONS SHOWN ON THE es 
DRAWINGS. 78.17 


REPAIR (1) CONCRETE FOOTING. 
Ay REPAIR) : 66.17 
5. REMOVE AND RE-INSTALL ABOUT (3) SQUARE 

FEET OF BRICK AT THE UPPER BRIDGE 

ABUTMENT. 


PLAN VIEW AT 
BUILDING 
END SHEET S—4 


6. PROVIDE ALL THE TEMPORARY SUPPORT AS 
SHOWN ON THE DRAWINGS. 


7. REPAIR S SECTIONS OF HAND RAIL PIPE. SEE 
S-6 


8. PATCH APPROXIMATELY 3 SQUARE FEET OF 
CONCRETE SURFACE AT THE HANDICAP RAMP 
LANDING. 
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4” DIA. PIPE TO DIRECT DRAIN WATER TO A 
2'X2' AREA COVERED WITH 2” STONE (TYPICAL 
FOR ALL THE TRENCH DRAINS) 
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FOOTBRIDGE DECK REPLACEMENT 
#950 TURNPIKE ROAD 
SOUTHBOROUGH, MA 
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METAL DECK FOR THE 5%” CONCRETE SLAB. 


THE STAY-IN—PLACE FOOT BRIDGE DECK FORMS SHALL BE FABRICATED FROM . 
STEEL CONFORMING TO ASTM SPECIFICATION A446 HAVING A COATING CLASS 
OF G210 ACCORDING TO ASTM SPECIFICATION A525. 
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FOOTBRIDGE DECK REPLACEMENT 
250 TURNPIKE ROAD 
SOUTHBOROUGH, MA 


daLON-S¥ 
coo? ‘1das 
-danssi ALVYQ 


” 
x 
m 
m 
4 
z 
° 


AIWvoOS 
Hes 
“AB NAVHO 
S9dlda@Looz 1SIx 
‘JuUUW L33HS 
SUING ‘WyrLors 


ONI 


3§ 
ag 
Sam 
or5 
rh 
y 


42” HEIGHT TO REMAIN 


“ON LAAHS 


REPAIR THE SPALLED CONCRETE SURFACE AT THE STAIR 
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Awarding Authority: Select Board 


Due: 7/27/2023 at 10 AM Evaluation date: 7/27/2023 
Project: St. Mark's Street Park Construction 
Contact: Mark Purple, Town Administrator 


508-485-0710 EMAIL: mpurple@southboroughma.com 


BID RESULT Addenda1-5 || Bid Deposit | 4 original and || Cert. of Good | Tax 
RANKING Name of Firm Contact Name Base Bid $ Alternate $ Total BID $ Ackknowledgment Bond 1 Digital Faith Compliance 
1 SumCo Tim Feliciano $392, 931 $69,525 $462,456 Y Y Original Y ¥ 
Digital 
2 Edward Paige Corp. Timothy Calabrese $496,960 $108,000 $604,960 Y Y Original Y Y 
The below-signed certify under the pains and penalites of perjury that the above bids were opened on 
July 27, 2023 at 10:00AM, and is a complete and accurate list of bids opened in the presence of said 
witnesses. 
Signature Signature 
Print Name 7 Print Name 
Date 


Date 


Southborough Police Department 
32 Cordaville Road 


Southborough, Massachusetts 01772 
508-485-2121 Fax 508-485-4634 


Ryan M. Newell Sean P. McCarthy 
Chief of Police Lieutenant 


Honorable Select Board 

From: Chief Ryan M. Newell 

Subject: Appointment of David Hagen and Brittney Remillard 
Date: August 8, 2023 


Dear Honorable Select Board: 

Please consider my request to appoint Mr. David Hagen and Ms. Brittney Remillard to the 
position of Traffic Constable within the Southborough Police Department; effective August 8, 
2023. Mr. Hagen is a retired Southborough Police Officer and Ms. Remillard is a Full-time 
Communications Officers for the Town of Southborough. Both Mr. Hagen and Ms. Remillard 
have completed the requirements for the Traffic Constable position. 

All would be paid at the detail rate described in the police union (Local 167) contract. 

Please feel free to contact me with any questions or concerns you may have. 


Thank you. 


Respectfully Submitted, 


Heyam N. Newel 


Ryan M. Newell 
Chief of Police 


Protecting Our Community...Together! 


August 8, 2023 


Select Board 

Town of Southborough 
Town Hall 

Southborough, Ma 01772 


Ms. Katherine Miller 
Mass Housing 

One Beacon Street 
Boston, Ma. 02108 


Re: Proposed 40B Development, 120 Turnpike Road, Southborough, Ma. 
Dear Ms. Miller: 


At its regular meeting held on August 8, 2023 the Southborough Select Board voted XXX to YYY to 
support the proposed 40B development at the 120 Turnpike Road, Southborough, MA by the Ferris 
Development Group, LLC and its affiliate FD 120 Turnpike, LLC (property owner). We believe that this 
development is in the best interest of the Town of Southborough for the following reasons: 


e In June of 2023 the Select Board met to establish its priorities for fiscal 2024. One of the goals 
established by the board was to make meaningful progress in expanding the stock of affordable 
housing in the Town of Southborough. This 60-unit project will make not only make appreciable 
progress towards our goal of increasing housing stick generally but would also allow us to 
approach the goal of achieving the 10% affordable housing targets established by the 
Commonwealth. 

e The site appears to be well suited for controlled growth. 

o The site is currently zoned Residential A. 

©. The site offers minimal intrusions into existing neighborhoods and appears that it will 
offer minimal impacts on secondary roads. 

o The sole access is through an existing curb cut on Route 9 (Turnpike Road). The access 
already has dedicated acceleration and deceleration lanes. 

o The site has space to develop adequate septic capacity to serve the 60 units proposed. 

o The site has access to sidewalks and some local services within walking distance. 

e The developer has deep roots in our community both as residents and developers. The 
developer has a track record of quality office developments. The developer has met with the 
Select Board, the Town Planner and Town Counsel in a conciliatory and collaborative manner. 


The Select Board, based on the above findings, voted to recommend that Mass Housing find the 
proposed development at 120 Turnpike Road be deemed eligible for 40B status. Naturally the developer 
will still need to apply for a comprehensive permit based on a Mass Housing positive determination and 
will be subject to reviews and approvals by the towns Zoning Board of Appeals and, as applicable, the 
Conservation Commission, as well as other boards and commissions consistent with the Laws of the 
Commonwealth and the By-Laws of the Town. It is also notable that the use of the development locus 


for affordable housing will also require the Developer to get conventional approvals for the attendant 
changes to the existing office space development that exists on the presently existing parcel. 


Signed 


August 8, 2023 


Select Board 

Town of Southborough 
Town Hall 

Southborough, Ma 01772 


Ms. Katherine Miller 


Mass Housing 


One Beacon Street 
Boston, Ma. 02108 


Re: Proposed 40B Development, 250 Turnpike Road, Southborough, Ma. 


Dear Ms. Miller: 


At its regular meeting held on August 8, 2023 the Southborough Select Board voted XXX to YYY to give 
qualified support the proposed 40B development at the 250 Turnpike Road, Southborough, Ma. by the 
Ferris Development Group, LLC, and FD 250 Turnpike, LLC (property owner). Subject to the review of the 
Zoning Board of Appeals, we believe that this development is in the best interest of the Town of 
Southborough, provided that the significant issues outline below are resolved, for the following reasons: 


In June of 2023 the Select Board met to establish its priorities for fiscal 2024. One of the goals 
established by the board was to make meaningful progress in expanding the stock of affordable 
housing in the Town of Southborough. This 56-unit project will make appreciable progress 
towards our goal of increasing affordable housing stock generally and will also assist us in 
achieving the 10% affordable housing targets established by the Commonwealth. 

The site appears to be adequately suited for controlled growth. 
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The site is currently zoned Residential A. 

The sole access is through an already developed portion of Route 9 (Turnpike Road). The 
existing access already has dedicated acceleration and deceleration lanes. 

The site, as developed, will have adequate septic capacity to serve the 56 units 
proposed. 

The currently permitted parking for the existing industrially developed portion of the 
property is well in excess of the anticipated parking for this project, implying that there 
would be no net increase in traffic based on the existing permitting. 

The developer has indicated a willingness to enter discussions regarding mitigation 
related to the impact of this development, including impacts to the surrounding 
residentially developed areas. 


The developer has deep roots in our community both as residents and developers. The 
developer has a track record of quality office developments. The developer has met ina 
collaborative fashion with the Select Board, the Conservation Commission the Town Planner and 


Town Counsel. 


Notwithstanding the Select Board’s support for this project, the site has significant issues. These include: 


e There is significant concern by residential abutters on Parkerville Road, Skylar Drive and Sarsen 
Stone Way about the impact of the proposed development on their neighborhoods. Particularly 
with respect to building height and proximity to property lines. 

e There is significant local concern about the impact of additional “cut through” traffic on 
Parkerville Road. 

e The property owner, FD 250 Turnpike, LLC, also owns a lot shown on the plans a 68032/240. The 
proposed plans show this lot being used for a 20” water line easement. There is concern that 
this parcel not be used to provide direct vehicular access from the development to Parkerville 
Road. 

e There is an open issue with respect to possible development restrictions related to the change in 
zoning status of the parcel. This needs to be fully vetted by Town Counsel. 

e The development will require extensive filling operations on the order of 10’s of thousands of 
cubic yards of fill and septic field material. This is on the order of a thousand truck loads that 
must negotiate a very busy Rt 9. 

e The proposed 4 story building will sit about 20 ft higher than the industrially zoned building at 
250 Turnpike Road. 


The Select Board, despite the considerable limitations the site offers, recommends that Mass Housing 
find the proposed development at Turn 250 Turnpike Road be deemed eligible for 40B status for the 
purpose of moving this project forward for local vetting and review. 


The issues identified above are significant and must be addressed as part of the comprehensive 
permitting process based on a positive finding by Mass Housing. These significant issues are properly 
vetted as part of the permitting process including the Conservation Commission, Zoning Board of 
Appeals, and other boards, commissions, and departments, consistent with the Laws of the 
Commonwealth and the By-Laws of the Town. The resolution of many of these issues lies beyond the 
purview of the Select Board. 


Signed 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, September 5, 2023 6:30 PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers, Town 


Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:30 PM. 


Public Comment 
There was no public comment. 


Scheduled Appointments (Board may vote) 
a. Acknowledgement of CERT Team 
Ms. Lisa Braccio, CERT team leader and Ms. Carol Willoby, medical reserve director, appeared before 
the Board on behalf of the Community Emergency Response Team (CERT). Mr. Dennington thanked 
CERT, including Fire Chief Achilles, for their support with assisting the migrant families who were 
placed recently in Southborough by the State for 11 days. Ms. Braccio thanked the following for their 
help and assistance with supporting the families: the Hamilton family, including Andrea, Marguerite 
Landry, Suma Kalas, Sarah Cassell and Christina McCarthy from Southborough Youth and Family 
Services, Dr. Sarah Alker and Dr. Safdar Medina from the Board of Health, the staff of the Red Roof 
Inn, Sean McAuliffe from the Hopkinton Board of Health, Southborough Police and Fire Departments, 
Kathy Cook and Southborough residents. The Board thanked Ms. Braccio, Ms. Willoby and Chief 
Achilles for their massive and timely response to the arrival of the migrant families. Ms. Cook 
suggested that the Town proactively plan for any future situations similar to the recent experience 
and the Board agreed. Ms. Braccio stated that CERT is looking for new members and encouraged 
those interested to apply. 
b. Appointment of Steve Neivert to Sergeant for Police Dept. 
Police Chief Ryan Newell appeared before the Board on the matter and requested that the Board 
appoint Steven Neivert to the position of Sergeant within the Southborough Police Department. 
Chief Newell detailed Officer Neivert’s qualifications, noted that he is a Southborough resident and, 
with his appointment, there will be a total of five sergeants within the Southborough Police 
Department. The Board expressed their support for the internal appointment and offered their 
congratulations. Mr. Dennington moved to appoint Detective Steven Neivert to the position of 
Sergeant for the Southborough Police Department. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). Town Clerk Hegarty administered the oath of office and Sergeant 
Neivert was pinned by his wife, Kate. 
c. Committee Interviews and Appointments 

i. Jennifer Selig to Golf Course Committee; term to expire 6/30/2024 
Ms. Selig introduced herself to the Board and shared her qualifications. The Board interviewed Ms. 
Selig. Mr. Dennington moved to appoint Ms. Selig to the Golf Course Committee, term to expire 
6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

ii. Frank Tipton to PILOT Committee; term to expire 6/30/2024 
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Mr. Tipton introduced himself to the Board and shared his qualifications. The Board interviewed Mr. 
Tipton. Mr. Dennington moved to appoint Mr. Tipton to the PILOT Committee, term to expire 
6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

d. FY2025 Budget Calendar and Budget 

Town Finance Director Brian Ballantine appeared before the Board on the matter. Mr. Ballantine 
shared the proposed budget calendar with the Board. Mr. Ballantine stated he met with the Advisory 
Committee Chair Andrew Pfaff, who recommended that the Board create a budget message and 
instruct departments that any new additions of employees/services to individual department budgets 
be reflected in a separate budget (i.e. not included in the proposed budget). Mr. Ballantine 
recommended that discussion of Police, Fire and School Departments be moved from the Saturday 
budget session to an alternate time, as those departments require extended discussion time. He also 
stated he would distribute a budget pamphlet prior to Town Meeting for information/educational 
purposes. The Board discussed the calendar and Mr. Pfaff and Mr. Ballantine’s recommendations 
and agreed to move forward as proposed. Mr. Hamilton stated that he would like the Board to 
consider the creation of a stabilization-like fund to make Town Meeting more efficient and so that 
Town department managers could have the flexibility to take advantage of smaller opportunities, 
with oversight, rather than consider those items on the Town Warrant. The Board briefly discussed 
stabilization funds and agreed to more fully discuss the matter at a future meeting. Mr. Ballantine 
discussed the FY25 issues for the Board to consider. Mr. Stivers voiced his support for an additional 
IT staff position. The Board discussed the tax rate information and its implications for the Town. The 
Board agreed that the budget message would be a level service budget. Ms. Cook shared an update 
on the Neary School Building Committee’s (NSBC) work. She stated that the NSBC is working with the 
Massachusetts School Building Administration (MSBA) to evaluate three options: 1) rehab Neary in 
its current footprint; 2) close Finn and add 1 grade to Neary; or 3) close Finn and add two grades to 
Neary. She stated that Skanska has been selected as the Owner’s Project Manager (OPM) and that 
next steps include choosing a designer. Ms. Cook stated that the Town could expect approximately 
39% reimbursement from the State for design costs, noting that the Town approved up to $950,000 
for design costs. She stated that the Town could expect approximately 20% reimbursement from the 
State for the entire project. 


Reports 
a. Chair’s Report 

i. Board meeting schedule 
The Board agreed to change their October meeting dates to the 10" and 24" of October. Mr. 
Dennington stated the Board would also meet, via ZOOM, on September 29" to approve bond issues. 
b. Member’s Report 

i. Update on regional Dispatch 
Mr. Hamilton reported that he had met with Marlborough’s Fire Chief, who indicated there is interest 
in a Regional Emergency Communication Center (RECC), though further discussions would wait until 
after the upcoming mayoral election. He also reported that he and Mr. Stivers, along with Fire Chief 
Achilles and Police Chief Newell, had received a letter from the Town of Framingham indicating their 
interest in hosting a RECC and reported Framingham’s timeline for the RECC’s operation is 2025. Mr. 
Hamilton stated he would visit the RECC in Foxborough within the next month. Mr. Kyle DeVincent, 
82 Newton Street and representative of the Southborough Communications Officers Union, read a 
prepared statement not in support of regionalization and urged the Board to visit the dispatcher 
center to learn about their role and recent upgrades. Mr. Tom Rock, Southborough Police Officer and 
President of the Patrol Officers Union, stated that the union stands in support of keeping dispatch 
services local. 

ii. Resignation of Russell Gregory from Conservation Commission 


Select Board Minutes 9-5-2023 Page 2 


Mr. Stivers reported that Mr. Russell Gregory has resigned from the Conservation Commission after 
15 years of service and thanked him for his invaluable service on the Commission. 
Mr. Stivers also stated he has noticed that, with regard to native trees, there is an inconsistency 
between the recently approved Board Tree Policy and the Town’s bylaw. He stated he would work to 
place the matter on an upcoming agenda for discussion and resolution. 

iii. Update on letter to CPC regarding affordable housing fund transfer to Affordable Housing 

Trust Fund 

Ms. Cook reported that on September 11", the CPC would vote to move the CPA affordable housing 
funds in the three articles approved at Town Meeting to the Affordable Housing Trust Fund. She also 
stated CPC discussed support of a warrant article at the 2024 Annual Town Meeting to move the 
remainder of CPA affordable housing funds plus future allocations of those funds immediately to the 
Affordable Housing Trust Fund. She stated she and Mr. Hamilton would attend the September 11° 
CPC meeting to further discuss support of the warrant article. 

iv. Update on Neary School Building Committee 
See Item “d” under Scheduled Appointments. 
c. Town Administrator’s Report 
Mr. Purple informed the Board and public that the Fire Department would hold its annual September 
11" remembrance on Monday, September 11", at 10:00 AM at the Public Safety Building. He stated 
the public is invited to attend. 

i. AFG grant for Fire SCBA 

Mr. Purple stated that Chief Achilles reported that Southborough, Hopkinton and Ashland Fire 
Departments had received a regional grant of over $1 million dollars for air pacs for self-contained 
breathing apparatus. Mr. Purple noted that this is the first award after applying for the grant for 5 
years. He stated that Southborough’s portion of the match is $31,000. 

ii. FY25 State budget earmarks 
Mr. Purple reported that the State has passed its FY24 budget. He stated that there were three 
earmarks for Southborough: 1) $75,000 for increasing accessibility; 2) $10,000 for supplies for the 
Council on Aging; and 3) $20,000 for PPE for the Fire Department. Mr. Purple suggested the 
following uses for the funds: 1) examining the transition plan for potential areas for accessibility 
compliance; 2) furnishings for the new room under construction at the Senior Center; and 3) using 
the Fire Department earmark to offset Southborough’s match for the AFG grant. 
Mr. Purple recognized Ms. Heidi Cibelli, Assistant Town Accountant, who retired last week after 25 
years of service to the Town, both at the Library and Town Finance Department, and thanked her for 
her service. 


Consent Agenda 
a. Approve Open Session Meeting Minutes from August 8, 2023 
b. Appoint Janice Conlin as the retiree representative to the Insurance Advisory Committee 
c. Approve fence installation at the Mooney Athletic Complex 
d. Approve Limousine License for ICON Limousine; 5 Main Street 
Ms. Cook requested to hold Consent Agenda Item “d.” Mr. Malak Semaan and Mr. Tony Habshy 
appeared before the Board to describe their business, noting that the Southborough location would 
be used as an office and all vehicles would be housed in Milford. The Board welcomed the business 
owners to Southborough. Mr. Dennington moved to approve the Limousine License for ICON 
Limousine. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
e. Appoint Kathy Cook as Board liaison for Quarterly Financial Review process 
f. Appoint Megean Mulcahy as Traffic Constable; term to expire 6/30/2025 
g. Reappoint members to the Southborough Cultural Arts Council; term to expire 10/2/2025 

i. Jen Hansen 
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Vi. 


ii. Catherine Weber 

iii. Elizabeth Kesselman 
Mr. Dennington moved to approve Consent Agenda Items “a”, “b”, “c”, “e”, “Ff” and “g.” Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 
The Board recessed at 8:20 PM and resumed meeting at 8:27 PM. 


Other Matters (Board may vote) 

a. Request for placement of Sons of the American Revolution marker in the Old Burial Ground 

Mr. Dennington stated that this request has the support of the Town’s two major veterans 
organizations, as well as, the Historical Commission. Mr. Kevin Miller, Chair of the Historical 
Commission appeared before the Board on the matter. Mr. Miller stated that Mr. Joseph Gauthier 
from the Massachusetts Society Sons of the American Revolution (MASSAR) had reached out to him 
to discuss placing bronze markers in cemeteries in the Old Burial Ground listing the names of 
Revolutionary War soldiers. He stated there would be no cost to the Town, as MASSAR would pay all 
costs, including coordination, production and installation. Mr. Miller suggested that the Historical 
Commission take the lead on this project and coordinate with Mr. Whynot, Mr. Stearns and Mr. 
Kolenda. He stated that, presently, there are 25 marked graves and 34 unmarked graves in the Old 
Burial Ground and added that Ms. Sally Waters is conducting research on the unmarked graves to 
determine names and would share her findings with the Historical Commission and Veterans groups. 
Ms. Cook moved to approve the installation of a Revolutionary War marker honoring known 
Southborough Revolutionary War veterans, including those buried in the Old Burial Ground, funded 
by the Massachusetts Society Sons of the American Revolution as described to Kevin Miller, Chair of 
the Historical Commission. The Historical Commission is hereby asked to oversee details the 
installation, in consultation with Ms. Sally Waters, Mr. Steven Whynot, Mr. Dan Kolenda and Mr. 
Brian Stearns. Mr. Stivers seconded the motion. Mr. Hamilton asked that careful consideration be 
given to the placement of the marker and suggested unveiling it on Memorial Day 2024. The motion 
was unanimously approved (5-0-0). 

b. Review and approve revised ARPA funding request from Youth and Family Services 

This item was heard prior to Other Matters — a. Ms. Sarah Cassell, Director of Southborough Youth 
and Family Services (SYFS), appeared before the Board, via Zoom. Ms. Cassell reviewed the current 
status of ARPA funds that have been allocated to SYFS and requested that the remaining funds be 
reallocated, as described in her detailed memo to the Board, dated August 14, 2023. She stated that 
there is no intern this year at SYFS and discussed the recent challenges in finding candidates for 
internship. The Board discussed possible solutions to securing interns, including offering a paid 
internship. Mr. Dennington stated that he believes it is time to place the Interface Referral Service 
contract in SYFS’s operating budget. The Board also discussed ways to reduce the $16,000 cost for 
the community resource guide. The Board agreed on the following recommendations from Ms. 
Cassell for ARPA expenditures: 1) Item #2 - $4,000 to replace SYFS reception room furniture; 2) Item 
#4 - $3,350 for tablets for counseling, social services and prevention programs; 3) Item #5 - $300 for 
therapeutic sensory items; and 4) Item #6 - $1,700 for workplace materials. With respect to the 
$76,000 in ARPA funds allocated to SYFS and approved by the Board in June of 2022, Mr. Dennington 
moved to approve Items #2, #4, #5, and #6, as listed in Ms. Cassell’s August 14° memo to the Board. 
Mr. Stivers seconded the motion. The motion was unanimously approved. The Board agreed to 
remove $9,350 from the $46,000 allocated for a part-time clinician to cover the costs approved this 
evening and will wait to approve the remaining funds once Ms. Cassell has determined the path 
forward for the community resource guide. The Board also agreed to support the inclusion of the 
Interface Referral Contract in SYFS’s operating budget at its January budget review. The Board 
requested Ms. Cassell create a revised proposal for use of ARPA funds that also includes an 
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honorarium for intern(s) for this year, should the opportunity for internship become available, as well 
as other proposed expenditures. 

c. Approval of comment letter to Mass Housing for 250 Turnpike Road 40B Application 

Mr. Dennington stated the Board’s deadline to submit its comment letter is this Friday, September 
8. The Board discussed the changes to the proposed building, which include repositioning the 
building to reduce the building height by 1.5 stories. Mr. Hamilton stated the draft letter reflects the 
changes to the building and offers the Board’s support for the project. The Board edited the letter. 
Mr. Dennington moved that the Board approve the 250 Turnpike Road comment letter to Mass 
Housing, as amended this evening. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 

d. Fall Select Board office hours 

The Board agreed that September’s Board Office Hours would be held on Tuesday, September 26" 
from 6-7 PM in the McAuliffe Hearing Room. Mr. Stivers and Ms. Landry will hold office hours on 
behalf of the Board. The Board agreed to create a schedule for future office hours. 

e. Discussion of future of 21 Highland Street 

Mr. Hamilton shared his memo with the Board, which included the current state of the building and 
eight potential options for action with the site. Mr. Dennington suggested a feasibility study to fully 
explore options so the Board could make an informed decision on the property. Mr. Joe Palmer, 158 
Parkerville Road and member of the 21 Highland Street Affordable Housing Sub-Committee, 
encouraged the Board to obtain feedback from residents in the neighborhood as to what they would 
like to see done with the property. He also encouraged the Board to consider uses other than 
affordable housing, such as a pool, that would benefit the entire community. Ms. Cook stated she 
would like to eliminate the municipal use of the property from the list of options presented by Mr. 
Hamilton. She also stated that, in order for the Board to make a decision on the property, the 
Planning Board must first determine whether it is included in the 10-acre portion of the proposed 
zoning district for the MBTA Communities. The Board discussed the options presented by Mr. 
Hamilton. They acknowledged that a determination must be made whether or not the keep the 
building. Mr. Hamilton asked if any historical grants/monies would be available. Mr. Miller stated 
that the Massachusetts Historical Commission has monies available for feasibility studies and 
renovation, but the Town would be required to place a Preservation Restriction on the property. He 
added that he hopes the building would be saved. Mr. Palmer stated that State grants are available 
for affordable housing renovation. Ms. Kristin LaVault, 12 Southwood Road and member of the 
Community Preservation Commission and the Recreation Commission but speaking as a private 
citizen, stated that she would like to see the Board seek greater engagement from Town 
boards/committees and stakeholders as it navigates the decision-making process. She stated that 
eliminating options without input is premature and asked that the Board refrain from making any 
decisions this evening. She would like the Board to begin by asking, “What would it take to preserve 
the building?” and asked that the Board be mindful of historical and open space considerations. Mr. 
Dennington stated that no decisions were being made tonight and the discussion is preliminary in 
nature. The Board discussed next steps in the process. Mr. Grant Farrington, 58 Flagg Road and 
member of the Historical Commission and CPC but speaking as a private citizen, hopes the Board will 
seek to preserve the building with a Preservation Restriction for future protection. The Board agreed 
that a feasibility study that included input from stakeholders and boards/committees was the 
reasonable next step. Mr. Justin Schatro, 32 Highland Street, shared how important the space is to 
the neighbors who live there and would like to see the Town preserve the historical nature of the 
building. The Board agreed that Mr. Dennington and Mr. Hamilton would draft language for an RFP 
for a professional feasibility study and then seek residents and Town boards/committee input prior 
to issuing the RFP. 
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Vil. Public Comment 
Ms. Corey Spaulding from Framingham and associated with the National Association of Fraud 
Examiners, stated she is appearing at the request of some Southborough residents to expose fraud by 
the Select Board and School Committee and requested that the matter be placed on an upcoming 
agenda for public discussion. 


Vill. = Executive Session 
At 10:13 PM, Mr. Dennington moved to enter the Board into Executive Session per M.G.L. Chapter 
30A, Section 21, and not return to Open Session, to review and approve Executive Session minutes 
from August 8, 2023 and July 26, 2023 (Exemption 7). Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. Stivers, aye; 
Mr. Hamilton, aye; Ms. Landry, aye (5-0-0). 


September 19, 2023 October 3, 2023 


Upcoming Meetings 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
List of Documents referred to at the September 5th, 2023 SB Meeting: 


Letter from Chief Ryan Newell, dated August 30, 2023, RE - Appointment of Sergeant 
Steven Neivert, with attachment 

Email communication from Ira Schild, dated August 11, 2023, RE- Ms. Jennifer Selig, with 
attached Citizen Activity Form 

Citizen Activity Form for Frank Tipton, dated August 14, 2023 

Email communication from Brian Ballantine, dated August 31, 2023, RE- Draft Budget 
Calendar FY25 

Budget Calendar Notes Presentation, dated September 5, 2023 

Open Session Meeting Minutes, dated August 8, 2023 

Email from Brian Ballantine, dated August 11, 2023, RE-Insurance Advisory Committee 
Appointment 

Letter from Tim Davis, dated August 24, 2023, RE-Algonquin Baseball and Softball 
Association Outfield Fence Installation, with attachment 

Memo from Melanie Otsuka, dated September 5, 2023, RE-Limousine License Request 
Email from Police Chief Ryan Newell, dated August 30, 2023, RE-Appointment of Megean 
Mulcahy to Traffic Constable 

Email from Vanessa Hale, dated September 1, 2023, RE-Sons of the American Revolution, 
with attachments 

Letter from Sarah Cassell, dated August 14, 2023, RE-Update on status of ARPA funds 
Select Board draft letter to Mass Housing RE-40B Development, 250 Turnpike Road 
Email from Dan Kolenda, dated August 23, 2023, RE-Honoring Revolutionary War 
Veterans, with attachments 

Memo from Al Hamilton, dated August 30, 2023, RE-Visit to 21 Highland Street 
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Southborough Police Department 
32 Cordaville Road 


Southborough, Massachusetts 01772 
508-485-2121 Fax: 508-485-4634 


Ryan M. Newell Phone: (508) 485-2121 
Chief of Police Emergency: 9-1-1 


To: Honorable Select Board 

From: Chief Ryan M. Newell 

Subject: Appointment of Sergeant Stephen Neivert 
Date: August 30, 2023 


Dear Honorable Select Board: 


Please consider my recommendation to appoint Detective Stephen Neivert to the position of Police 
Sergeant within the Southborough Police Department. The position became available after Sean 
McCarthy was appointed to Lieutenant on January 31, 2023. The position was advertised internally, 
following the guidelines set in the department’s Promotions policy, as well as the promotion guidelines 
established in the Collective Bargaining Agreement with Local 167. There were seven (7) internal 
applicants that applied for the position. Det. Neivert successfully completed a full Assessment Center, 
Promotional Board Interview, and came out of the promotional process as the highest scoring candidate. 


Stephen is a resident of Shrewsbury, MA. He has a Bachelor of Science Degree from Suffolk University 
and is currently a full-time Police Detective for the Town of Southborough. He has been working for the 
department since his appointment to a part-time dispatcher position in 2012. During his tenure with the 
SPD, he was hired to the part-time dispatcher position in 2012; appointed to a Reserve Police Officer 
position in 2014; appointed to a full-time dispatcher position in 2015; hired as a full-time Police Officer 
in 2016, and then promoted to the Detective position in 2021. 


His appointment would be of great benefit to the Southborough Police Department in filling a very 
important supervisory position. 


The recommended pay rate would be $35.62 per hour (Step 5 in the Local 167 CBA) due to his training 
and previous work experience. 


Please feel free to contact me with any questions or concerns that you may have. 
Thank you. 
Respectfully Submitted, 


| ae 


Ryan M. Newell 
Chief of Police 


Stephen B. Neivert 


EDUCATION: 


Worcester Police Academy, Worcester, MA 
Graduated: April 2014 


Full-time Academy 
26 week MPTC Academy 


Suffolk University, Boston, MA 
Graduated: May 2012 


Bachelor of Science 
Cum Laude 


EXPERIENCE: 


Southborough Police Department, Southborough, MA 
Summer 2021- Present 
Detective 
e Investigate crimes: process crime scenes: detect and collect evidence: gather intelligence: conduct surveillance: transport 
evidence and property to the Police Department or crime laboratory: conduct interviews with victims, witnesses, and suspects: 
Write affidavits for and serve search and arrest warrants: make arrests: transport and process suspects and prisoners. 
Work with the Fire Department. State Fire Marshal. and Building Inspector in conducting fire investigations. 
Contact victims regarding status of investigations. Maintain contact with District Attormeys. 
Cultivate. develop. and maintain relationship with other agencies such as: State and Federal law enforcement agencics. 
Depariment of Homeland Security, ICE, ATF. DEA. SP Detective Unit. Regional Drug Task Force. Worcester County Breaking 
& Entering Task Force and other Town/City Police Departments to support criminal investigations. 
e ~~ Ability to develop. maintain and manage confidential sources of information. ability to collect and analyze raw intelligence 
information according to state and federal guidelines and regulations so as not to violate protected activities of citizens. 
e —_ Establish and maintain relationships with Commonwealth Fusion Center and access to information databases available and 
maintained by the CFC. 
e Provide “on call” coverage. 


Southborough Police Department, Southborough, MA 
Summer 2016-Summer 2021 


Police Officer 
© = Identify criminal offenders and criminal activity. and where appropriate. apprehend offenders and participate in subsequent 
court proceedings. 


Reduce the opportunities for the commission of crime through prevention patrol and other measures. 
Aid individuals who are in danger of physical harm. 

Facilitate the movement of vchicular and pedestrian traffic. 

Promote and preserve the peace. 

e Provide other services on an emergency basis. 


Southborough Police Department, Southborough, MA 
Spring 2014-Summer 2016 


Reserve Police Officer 
e = All normal dutics of a Police Officer. on a per dicm basis. 


Southborough Police Department, Southborough, MA 
Fall 2012-Present 
Dispatcher- Police, Fire, EMS 


Specialty Assignments Within the Southborough Police: Firearms Instructor. Firearms Armorer. MILO Instructor, Taser Instructor. 
LTC Application Processing, Evidence & Drug Destruction Officer. Jail Diversion Program Liaison. Ballistic Vest Grant Writer. 
Assistant Court Officer, Sexual Assault Investigator. Worcester County B&E Task Force Liaison. Forensic Investigator. Forensic 
Photographer, Ficld Training Officer (former), Business Liaison (former). 


Committee Member: Grant Writing Committee. Cruiser/Flect Maintenance Committce. Uniform/Equipment Committee. Swag Team. 


Katie Barry 


From: Ira Schild 

Sent: Friday, August 11, 2023 6:38 AM 

To: Katie Barry 

Subject: Re: Online Form Submittal: Board and Committee Volunteer Form 
Hi Katie, 


| am supportive of Ms. Selig's joining the committee; she attended our recent meeting by telephone and has 
clear interest and expertise. 


Thanks and regards, 


Ira 


From: Katie Barry <kbarry@southboroughma.com> 

Sent: Thursday, August 10, 2023 3:48 PM 

To: Ira Schild <iSchild@southboroughma.com> 

Subject: Online Form Submittal: Board and Committee Volunteer Form 


Hi Ira, 


Jennifer submitted the form below to volunteer for the Golf Course Committee. | have told her you will be reaching out 
to her to discuss her interest and the role. Please let me know your thoughts on her appointment to your 

Committee. She will tentatively be on the September 5" Select Board meeting for appointment pending your 
recommendation. 


Thank you, 


Katie 


From: noreply@civicplus.com <noreply@civicplus.com> 

Sent: Thursday, August 10, 2023 3:25 PM 

To: SelectmenOffice <selectmenoffice@southboroughma.com> 
Subject: Online Form Submittal: Board and Committee Volunteer Form 


| [EXTERNAL] 


Board and Committee Volunteer Form 


First Name Jennifer 
Last Name Selig 
Address 12 Fitzgerald Lane 


City Southborough 


State 

Zip Code 

Phone Number — 
Email Address 


Are you currently serving on 
a Board or Committee for 
the Town of Southborough? 


Have you previously served 
ona Board or Committee 
for the Town of 
Southborough? 


To view a list of the Board 
and Committee and current 
membership as well as 
vacancies 


Name of Board(s) or 
Committee(s) you would 
like to volunteer for? 


Current Occupation / 
Current Employer 


Please tell us how much 
volunteer time you have 
available and any 
education, experience or 
special skills that may be 
relevant to the 
Committee(s) you are 
interested in. 


Upload resume preferred 
but not required 


MA 
01772 


781-254-1533 


jenseli mail.com 


No 


No 
Click here 


golf committee 


Golf Shop Manager/Cape Cod National Golf Course 


| am fairly flexible timewise. | have seasonal job at Cape Cod 
National Golf Course in Brewster, MA. | am familiar with golf 
course operations. | also play in the Southborough Ladies Golf 
League. 


Field not completed. 


Email not displaying correctly? View it in your browser. 


SS 


TO Wy 
° 


SSSMATINI 


sm 
° 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: August 14, 2023 
Name: Frank P Tipton 


Home Address: 


Mailing Address: 


1 CHESTNUT HILL RD 
Southborough 
1 CHESTNUT HILL RD 
Southborough 


Phone Number(s): ea 
Email Address: aaa 


Current Occupation/Employer: 
Narrative: 


Board(s) / Committee(s): 


Social Studies Teacher, Dana Hall School, Wellesley, MA 

I work full-time as a high school history teacher in a private school (not in Southborough) so my 
time is limited, but I can potentially serve on one committee. I have chosen two committees that I 
think most directly speak to my skill set (PILOT and Tricentennial); I believe that I can commit 


to one of them this year. 


___ PILOT COMMITTEE 
___TRICENTENNIAL COMMITTEE 
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‘TOWN OF SOUTHBOROUGH 


FINANCE DIVISION: TREASURER AND COLLECTOR 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


DATE: August 31, 2023 
TO: Honorable Select Board 

~ FROM: Brian Ballantine, Finance Director 
RE: Draft Budget Calendar FY25 


Please see attached for a draft version of the FY25 budget calendar. This closely resembles 
previous years although the window that the warrant is open has been slightly shortened but 
still comfortably accommodates any potential articles. 


Upon setting our calendar we can begin the planning process of our upcoming budget. Note 
that we have suggested having three Departments being segregated to a joint weekly meeting 
with Advisory Committee. The purpose of this is to open up more time at the Saturday meeting 
so attendees do not feel pressured to rush the day along. 


Please note that we will be compiling a budget report this year that will hopefully assist in 
informing the public about details of the recommended FY25 budget. We hope this will balance 
the benefit of having relevant information available without being overly cumbersome to read 
through. : 


One other request is to agree on a “budget message.” After speaking informally with Advisory 
Committee through the Chair we agree requesting Departments to submit a level service 
budget is prudent. If any Department wishes to add a service or new staff we recommend they 
complete a separate budget with that included and an accompanying explanation that supports 
that recommendation. Should the Board want additional information from the Department 
Heads please inform the Town Administrator and me so we may carry that message back to 
them. 


Thanks for the assistance, and should you have any further concerns or suggestions please 
advise. 


Budget 
Calendar & 
Notes 


September 5, 2023 


DRAFT 8-31-23 


Event 
Select Board and Advisory Endorse Budget Schedule 
Capital Requests Updated and Due for FY25 
Budgets Distributed to Departments to Complete 
Initial Meeting — Select Board/Advisory 
Budgets & money warrant articles submitted to the Select 
Board’s Office 
Warrant opened 
Non-money articles submitted to the Select Board 
Annual Town Reports submitted to the Select 
Board’s Office (E-mail Melanie in S Board Office) 
Schools or Fire & Police Reviewed by S-Board and Advisory 


Proposed budgets reviewed by Advisory & Select Board 
Warrant closed 

Warrant to be signed by Select Board 

Warrant to printer 

Town Reports, Budget Report, and Warrant posted and 
available to public 

Annual Town Meeting 

Annual Town Election 


Date 
Week of September 5th 
Monday, September 11, 2023 
Wednesday, October 25, 2023 
Tuesday, November 21, 2023 
Monday, November 22, 2023 at 
NOON 
Tuesday, December 12, 2023 
Friday, December 15, 2023 
Thursday, January 5, 2024 


January 2024 Joint Meeting During 
Week 

Saturday, January 2024 (Date TBD) 
Tuesday, February 6, 2024 
Tuesday, February 20, 2024 

Friday, February 23, 2024 

Friday, March 8, 2024 


Saturday, March 30, 2024 
Tuesday, May 14, 2024 


FY25 Budget Issues Pro and Con 


¢ Communications Officers / Dispatch Issue 
Information Technology — transition to cloud with associated funding 


ett Fund debt close to a push compared to FY24 (will know more in one 
mont 


Free Cash could be higher than FY24 (not certified but based on one time 
revenues likely an increase) 


The Commonwealth seems to have stable outlook at this time (for State Aid and 
other assistance) 


General Fund capital a $4.5MILL increase from FY23 — however some of this may 
be bonded and the plan is currently being updated — projects may move to 
different years or be revised 


Cost of goods have in general have increased due to inflation — this may translate 
into some higher operational costs 


Not yet known if any value shift as in previous years, this is potentially an issue 
at likely less of one than in the previous two years 


ee) 


TAX RATE % INC AVG S-FAM BILL % INC 


2009 14.16 12.9% 7,879 9.0% 
2010 14.06 -0.7% 7,714 -2.1% 
2011 15.58 10.8% 7,942 3.0% 
2012 16.14 3.6% 8,334 4.9% 
2013. 16.54 2.5% 8,573 2.9% 
2014 16.18 -2.2% 8,675 1.2% 
2015 16.02 -1.0% 8,929 2.9% 
2016 15.82 -1.2% 9,105 2.0% 
2017 + 16.38 3.5% 9,459 3.9% 
Tax Rate & 2018 16.14 1.5% 9,632 1.8% 
2019 16.74 3.7% 10,274 6.7% 
Avg Sin g| e- 2020 16.66 -0.5% 10,569 2.9% 
2021 16.21 -2.7% 10,709 1.3% 


Family Bill15 = eS as SS 
Yea r H isto ry S'Boro Bill Average 


Increase 
15 Year 3.38% 


S'Boro Tax Rate Average Increase 
15 Year 1.23% 


eo. 
‘® ®© 


es FIVE YEAR FTE TOTALS AND 


& 7 CHANGE FY19-FY24 


TT TEN YEAR CHANGE FULL TIME 
EQUIVALENTS - TOWN 


CHANGE = 9.89 
FY2015 104.30 FY2024 114.19 FULL TIME 
EQUIVALENTS 


GENERAL FUND CAPITAL 5 YEAR 


LOOKBACK 

FY24 $713,000 Working with the 
Capital Committee 

FY23 $959,000 paeelow iia 
maintained a stable 

FY22 $903,081 Fiscal Year tax levy 


commitment to 


FY21 $739 507 capital investment 


Note: Future capital estimates 
FY20 $1 , 140,345 are being updated now and will 


be available shortly. 


GENERAL FUND DEBT 
AUTHORIZATIONS 5 YEAR LOOKBACK 


FY24 $2,688,000 (RADIOS & 
REMEDIATION) 


FY23 $950,000 (SCHOOL STUDY) 


FY22 SO 


FY21 $1,224,903 (FIRE TRUCK & 
SCHOOL BOILER) 


FY20 SO 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, August 8, 2023 6:30 PM . 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and 


Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:31 PM. 


Public Comment 
There was no public comment. 


Scheduled Appointments (Board may vote) 
a. Committee Interviews and Appointments 
i. Laura Chiocco — Youth Commission; term to expire 6/30/2025 

Ms. Chiocco introduced herself to the Board and shared her qualifications for the Youth Commission. 
Mr. Dennington moved to appoint Ms. Chiocco to the Youth Commission, term to expire 6/30/2025. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

ii. Ginny Martins — Tricentennial Committee, term to expire 6/30/2024 

iii. Don Morris — Tricentennial Committee, term to expire 6/30/2024 

iv. Jim Blaschke — Tricentennial Committee, term to expire 6/30/2024 
Ms. Martins, Mr. Morris and Mr. Blaschke did not appear before the Board on the matter. Mr. 
Dennington stated that Ms. Martins, a local realtor and at-large applicant, Mr. Morris, a long-time 
community participant and at-large applicant, and Mr. Blaschke, the Historical Commission’s 
recommendation for this committee, are all strong candidates. Mr. Dennington moved to appoint 
Ms. Martins, Mr. Morris and Mr. Blaschke to the Tricentennial Committee, terms to expire 
6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. 
Dennington stated that, with the appointment of these individuals, the Tricentennial Committee 
could now be seated, as there is a quorum and their goal is to produce an initial report by December 
2023. 

v. Brett Ramsay — Economic Development Committee, term to expire 6/30/2025 
The Board interviewed Mr. Ramsay for a seat on the Economic Development Committee. The Board 
and Mr. Ramsay agreed to revisit his potential appointment at a later date after Mr. Ramsay spoke 
with the Economic Development Committee. 


Under other matters, the Board discussed migrants temporarily housed in Southborough at this time. 
Mr. Dennington updated the Board and public as to the current status regarding the 18 asylum- 
seeking families placed in Southborough by the State. He stated a registry had been created for 
items needed by the families and referred to the Town’s website for future needs. Mr. Dennington 


- thanked Ms. Lisa Braccio and Fire Chief Achilles for their efforts with the migrant needs. Chief 


Achilles updated the Board and public on the current situation with the migrant families, including 
the need for breakfast, basic needs and medical care for the families. He also stated that advanced 
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planning for contingencies would continue. The Board thanked Chief Achilles for his efforts to assist 
the families and create structure around the situation. 

b. Public Forum — Mass Housing 40B applications for 120 and 250 Turnpike Road 

Mr. Dennington described the application process for 40B projects and updated the public regarding 
the current status of the applications for 120 and 250 Turnpike Road. He stated that the Board would 
compile a comment letter to send to Mass Housing and noted the Stewardship Committee and 
Conservation Commission have sent comment letters to the Board and the Planning Board would be 
compiling a comment letter, as weil. He stated that all comments are due to Mass Housing by August 
18". Mr. Michael Ferris appeared before the Board on both projects. 

120 Turnpike Road — Ms. Joyce Greenleaf, 4 North Street and Chair of the Stewardship Committee, 
appeared before the Board on this proposed application. She stated that, as overseer of the 
Breakneck Hill Conservation Area, which abuts this project, the Stewardship Committee has 
landscape and lighting concerns that may impact wildlife, vistas and habitats. She stated that the 
Stewardship Committee has put forth several recommendations in their comment letter that they 
hope the Board will support. Mr. Dennington pointed out the area where the properties meet and 
added that the community has to weigh progress towards its affordable housing goals while 
protecting the environment. The Board thanked Ms. Greenleaf for the thoughtful comment letter 
and reiterated that the ZBA would be in charge of project review and approval. Mr. Ferris thanked 
the Board for attending the site visit and stated that, as developers, they want to be supportive of 
environmental concerns while advancing affordable housing goals and their business model. Mr. 
Dennington stated that the Board’s position is one of support for this project. 

250 Turnpike Road — Mr. James Nichols Worley, 94 Main Street, shared his comments on the positive 
tradeoffs related to 40B developments and asked that the Board keep the positives in mind. Mr. 
John St. Andre, 14 Skylar Drive, an abutter to the property and representative of a group of abutters, 
appeared before the Board on this proposed application. He stated that, although the Board will not 
review the application on behalf of the Town, they would make a choice to offer support for the 
project. Mr. St. Andre asked that the Board’s letter include the concerns of the abutters and offered 
additional draft language. He stated that the abutters believe they have property rights, dating back 
to 1986 and, reaffirmed in 1990, which would prevent the developer from developing the land and 
preclude access onto Parkerville Road. He also asked that the Board’s letter contain the abutters’ 
concerns regarding drainage. Mr. Hamilton asked how the agreement between the abutters and 
owner was memorialized. Mr. St. Andre stated the agreement was oral in nature, presented to the 
governing boards in a public setting and referenced in the restrictions in the decisions. He also noted 
the neighbors performed their part of the agreement. Ms. Cook asked if there was an appetite to 
work with the developer. Mr. St. Andre stated that the developer has not contacted the abutters to 
meet but the abutters are open to it. Mr. Hamilton and Mr. Stivers are supportive of including the 
abutter’s comments in the Board’s letter. Mr. Eric Glaser, 9 Skylar Drive, stated that he is supportive 
of affordable housing in Southborough but his concerns centered on the scale of the building and the 
impacts to the residential neighborhood. He stated he is supportive of the proposed project at 120 
Turnpike Road. Mr. Mark Davis, 13 Skylar Drive, described the agreements with the various owners 
over the years. He stated that the neighbors consistently reiterated the following: 1) that there be 
no development on the residential lot, providing a buffer between the office building and the 
neighbors; and 2) that there be no access onto Parkerville Road. Mr. Davis illustrated how the 
commercial and residential sites have always been intertwined and expressed concern about the 
drainage and water flow issues in the area. He stated he believes the residential site is using the 
benefits from the commercial site in order to move forward with the 40B development. Mr. Dirk 
Numier, 19 Fairview Drive, advocated for smaller affordable housing projects with a lesser overall 
impact, rather than the large projects proposed at 250 Turnpike Road. He feels the larger projects 
will negatively impact the character of the Town. He asked that the Board’s letter to Mass Housing 
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include his comments. Mr. Ferris thanked everyone for their comments and stated that it would be 
difficult to address all concerns at this time. He stated that the issues raised would be addressed at 
the ZBA hearings and he is open to meeting with the abutters. He also stated he thinks the letter 
drafted by the Board to Mass Housing is comprehensive and includes the abutters' concerns. Mr. 
James Munsell, 7 Skylar Drive, asked if the developer has ever developed a 40B project, as he views 
experience as critical to the success of this type of project. Also, he asked that the Board consider 
that their site visit was conducted during the summer months with full foliage and asked for 
consideration of the site impact during the winter months. Mr. Dennington stated that the Board’s 
position is one of qualified support for this project and thanked everyone for their comments. 


The Board recessed at 8:24 PM and resumed the meeting at 8:36 PM. 


Reports 
a. Chair's Report 
i. St. Mark’s land transfer update 
Mr. Dennington reported that on July 11", the Town successfully closed on the land swap transaction 
with St. Mark’s School that was approved by Town Meeting 2023. He thanked Ms. Cook, Ms. Landry 
and Mr. Purple for their efforts with the matter. 
b. Member's Report 
i. Update on regional dispatch discussions with Framingham 

Mr. Hamilton reported that he and Mr. Stivers attended a meeting with the Chief Financial Officer for 
the Town of Framingham to learn about Framingham’s efforts to consolidate their Police and Fire 
communications and potentially host a Regional Emergency Communications Center (RECC). He 
stated Framingham is in discussions with Sudbury, Wayland and Natick regarding the RECC. Mr. 
Hamilton stated discussions would continue and that Framingham’s timeline for completion of the _ 
RECC would be the end of 2024/early 2025. Mr. Stivers added that governance of a potential RECC 
was discussed and Framingham’s mayor is supportive of reasonable flexibility regarding this matter. 

ii. Report on formal positions taken by Select Board-appointed committees 

iii. Open Space Commission letter, RE: Fayville Hall plantings 
Mr. Hamilton stated that item ii. and iii. are related. He stated he was in receipt of the Open Space 
Preservation Commission letter to the Planning Board regarding plantings at Fayville Hall and he does 
not believe the Open Space Preservation Commission had any jurisdiction in the matter. He is 
concerned about boards/committees commenting on matters that are not within their purview and 
would like to reinforce that, when acting in an official capacity, boards/committees appointed by the 
Board follow the bylaws that govern their charge. 

iv. Rates used for present value calculations 
Mr. Hamilton stated that he believes the decision to approve the slate roof on Town Hall v was a bad 
financial decision, largely due to how the present value calculation was arrived at. He stated he 
would like to see consistency applied to present value calculations. Mr. Hamilton suggested that the 
Board meet with the Advisory Committee and the Capital Planning and Improvement Committee to 
discuss present value calculations. 

v. Update on new transfer sticker waiver process 
Ms. Landry stated that seniors are receiving mailers that detail the $40 dollar fee and waiver 
information. She stated that this fee structure would be followed for a year and then revisited. 
c. Town Administrator's Report 
Mr. Purple stated that he, along with Mr. Hamilton and Ms. Landry, met with the State iheaiaiiag 
Secretary to discuss the current situation with incoming migrants. Mr. Purple stated he stressed the 
importance of upfront communication, partnership and planning with municipalities to ensure 
appropriate services are provided to the migrants. 
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Vi. 


i. State 911 recorder grant 
Mr. Purple reported that the State is no longer funding the recorders for the 911 services. Mr. Purple 
thanked Chief Newell and our legislative delegation for securing funds to purchase the recorder, 
which cost approximately $12,000. He stated there would be yearly maintenance costs for the Town 
to absorb. 
Mr. Purple also reported that the Town is reviewing health plans for its retirees in order to save 
money for the retirees and the Town. He stated discussions are ongoing and a formal presentation 
would be made at the Board’s September 5" meeting. Ms. Cook requested that a Board member be 
present for the forum to be held for retirees prior to the September 5‘" Board meeting. 


Consent Agenda 

a. Approve Open Session Meeting Minutes: July 11, 2023; July 26, 2023; July 28, 2023 

Mr. Stivers requested to hold Consent Agenda item “a”. Mr. Stivers had a title change to the 

minutes. Mr. Dennington moved to approve the minutes from July 11, 2023, as edited, July 26, 2023, 

as presented and July 28, 2023, as presented. Mr. Stivers seconded the motion. The motion was 

unanimously approved (5-0-0). 

b. Accept donation in the amount of $500 from Andrew Abu Realtors to the Recreation Department 

Mr. Stivers requested to hold Consent Agenda item “b”. Mr. Stivers thanked Andrew Abu Realtors 

for their community support. Mr. Dennington moved to approve Consent Agenda item “b”. Mr. 

Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. Reappoint Jeffrey Klein to the Taxation Aid Committee, term to expire 6/30/2024 

Mr. Dennington moved to approve Consent Agenda items “c”, “d” and “e”. Mr. Stivers seconded the 

motion. The motion was unanimously approved (5-0-0). 

d. Appoint Dave Hagen and Brittney Remillard as Traffic Constables 

e. Appoint William Cundiff to the Southborough Emergency Planning Committee, Ex-Officio, no 
expiration date : 

f. Release Executive Session minutes: January 17, 2023; April 18, 2023; April 21, 2023; May 2, 2023 

Mr. Dennington moved to approve Consent Agenda item “f’. Mr. Stivers seconded the motion. The 

motion was approved (3-0-2). Mr. Hamilton and Ms. Landry abstained, as they were not part of the 

Board for these meetings. 


Other Matters (Board may vote) 

a. Update on migrants temporarily housed in Southborough 

See above. 

b. Approve recommendation for St. Mark’s Street Park bid award 

Mr. Dennington stated that the recommendation is to reject all bids, as this is in the best interest of 
the Town. He stated that only two bids were returned, both of which were above the amount 
authorized by Town Meeting. Mr. Purple stated he met with Greg Russell from VHB and DPW 
Superintendent Cundiff to discuss reworking some elements of the park project bid that may be 
taken care of through E.H. Perkins and the DPW. He stated Mr. Russell would create a new bid 
package, based on the removal of those elements, which would be ready for this construction 
season. Mr. Purple suggested the date for completion be moved to Spring of 2024, which would 
allow for a reduction in cost for plantings. The Board discussed the changes to the bid package and 
timing for the completion of the park. Mr. Purple stated the goal is to create a park within the 
authorized budget that meets the Town’s design and goals. Mr. Dennington moved to reject all bids 
in the St. Mark’s Street Park Project in the best interest of the Town. Mr. Stivers seconded the 
motion. The motion unanimously passed (5-0-0). 

c. Approval of comment letter to Mass Housing for 120/250 Turnpike Road 
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120 Turnpike Road — The Board discussed the issues relative to the 120 Turnpike Road letter. The 
Board agreed to support the project. They also agreed to have Mr. Hamilton revise the draft letter to 
include Mr. Dennington’s and Mr. Talerman’s edits and include the Conservation Commission’s and 
Stewardship Committee’s letters as exhibits. Mr. Dennington moved to issue a letter of support for 
120 Turnpike Road and task Mr. Hamilton to create the letter, including Mr. Dennington and Mr. 
Talerman’s edits and attaching the Conservation Commission’s and Stewardship Committee’s letters 
as exhibits. Ms. Cook seconded the motion. The motion was unanimously approved (5-0-0). 

250 Turnpike Road — The Board discussed the issues relative to the 250 Turnpike Road project and 
edited the letter. They offered qualified support through the letter. Mr. Stivers moved to send the 
letter drafted by Mr. Hamilton, as discussed and amended, to Mass Housing. Mr. Dennington 
seconded the motion. The motion was unanimously approved (5-0-0). 

d. Update on potential transfer of CPC funds to AHTF 

e. Review and discussion of Select Board FY 24 goals 

Mr. Dennington reviewed the goal under Administration and Operations — enhancing communication 
and newsletter. Mr. Purple stated he is working on this goal, as well, and will have information to 
present to the Board by its 2"? scheduled meeting in September. Mr. Dennington stated that 
Advisory Board Chair Andrew Pfaff would like to coordinate with the Board on certain goals, where 
appropriate. Mr. Stivers suggested using the Member’s Report section of each meeting to provide a 
brief update on goals. 


Public Comment 

Mr. Dennington thanked Mr. Tim Litt for his comments relative to the Public Works Planning Board 
(PWPB). Mr. Hamilton stated that the PWPB is an item that should be heard by the Board at a future 
meeting, as there are many people who wish to comment on the matter. Mr. Dennington stated that 
DPW Superintendent Cundiff should have the opportunity to comment on the matter, as well. Ms. 
Cook suggested that Mr. Purple and Assistant Town Administrator Vanessa Hale survey how other 
towns address DPW issues handled by the PWPB. There was no public comment. 


_ Executive Session 


Mr. Dennington moved to enter the Board into Executive Session per M.G.L. Chapter 30A, Section 21, 
at 9:34 PM and not return to Open Session, to (1) Review and approve Executive Session minutes 
from June 20, 2023; June 26, 2023; July 26, 2023 (Exemption 7); (2) Update from Counsel on pending 
litigation [Barron v. Kolenda] (Exemption 3); and (3) Discuss the reputation, character, physical 
condition or mental health, rather than professional competence of an individual or to discuss the 
discipline or dismissal of, or complaints or charges brought against, a public officer, employee, staff 
member or individual (Exemption 1). Mr. Stivers seconded the motion. The motion was unanimously 
approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. Stivers, aye; Mr. Hamilton, aye; 
Ms. Landry, aye (5-0-0). 


Upcoming Meetings 


September 5, 2023 September 5, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the August 8th, 2023 SB Meeting: 
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236 e Citizen Activity Form for Laura Chiocco, dated June 26, 2023 


237 e §6Citizen Activity Form for Ginny Martins, dated May 5, 2023 

238 e Citizen Activity Form for Don Morris, dated April 25, 2023 

239 e Email Communication from Kevin Miller, dated July 7, 2023, RE: Tricentennial Committee 
240 e Citizen Activity Form for Brett Ramsay, dated May 14, 2023 

241 e Comprehensive Permit Site Approval Application — Rental for 120 Turnpike Road, with 
242 attachments 

243 e Comprehensive Permit Site Approval Application — Rental for 250 Turnpike Road, with 
244 attachments 

245 e Presentation by Ferris Development Group for 120 and 250 Turnpike Road, dated June 5, 
246 2023 
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‘TOWN OF SOUTHBOROUGH 


FINANCE DIVISION: TREASURER AND COLLECTOR 


TOWN HOUSE -: 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


DATE: August 11, 2023 

To: Honorable Select Board 

FROM: Brian Ballantine, Finance Director 

RE: Insurance Advisory Committee Appointment 


As you may be aware, the Town has an informal Insurance Advisory Committee that assists in 
analyzing and making recommendations for the renewal of benefits for Town employees, both 
active and retirees. The Board is made up of a representative of each employee group. The 
representative typically volunteers and if there are any competing employees the group may 
vote to decide who is the final representative (| am not aware any competitive representative 
has ever occurred in the Town). 


The retiree group is one of the groups represented. For many years Janice Conlin, the retired 
Town. Administrator, has acted in this capacity. As the Committee is doing things in a more 
organized fashion, | am not aware the Board ever formally endorsing Ms Conlin to function in 
this capacity. She is willing to continue to volunteer to do this. The statute does not mandate 
any set term, so | would recommend an open term until anyone else voices the desire to serve 
or Ms Conlin no longer seeks to be on this Committee. 


About the Insurance Advisory Committee 


Objective 
The Insurance Advisory Committee (IAC) was established pursuant to Massachusetts General 
Law 32B, Section 3. 


The committee shall provide recommendations on group health insurance plans to the Select 
Board and provide information to and recommendations from municipal employees on group 
health plan benefits. 


Members 

The committee shall consist of 8 members, 7 persons to be appointed to membership on such 
committee by organizations of the employees affected, and 1 person who shall be a retiree of a 
governmental unit who shall be appointed by the appropriate public authority. 


Should you have any questions please do not hesitate to ask. 


TOWN OF SOUTHBOROUGH 


RECREATION DEPARTMENT 
SOUTHBOROUGH RECREATION - 21 HIGHLAND ST. - SOUTHBOROUGH, MASSACHUSETTS 01772 
(508) 229-4452 - FAX (508) 229-7969 
WWW.SOUTHBOROUGHREC.COM 


08/24/2023 
Attn: Southborough Select Board 
RE: Algonquin Baseball and Softball Association Outfield Fence Installation 


At the August 15, 2023 Recreation Commission meeting, the Commission voted in favor (4-0-1) 
to support the installation of a new outfield fence by the Algonquin Baseball and Softball 
Association (ABSA, formally Southborough Youth Baseball) at the Mooney Athletic Complex. 
Map is attached for reference. This was at the request of ABSA. 


Recreation has conferred with Public Works, Conservation, and the Building Department to 
confirm that the structure will not cause any issues to the land it sits on or abuts. The 
construction will not prohibit the use of the current open space to be utilized as the town’s only 
grass 11v11 soccer field, and more importantly as the town’s Med-Flight landing zone. 


Please note that the construction and improvement to the Town’s field will be done at no cost to 
the taxpayer. ABSA has secured a grant for this project and will be covering the cost of the 
upgrade. 


As this is to be built on Town owned property, the Select Board must vote to approve the project 
to move forward. We kindly ask for your consideration and positive vote to help us further 
improve this heavily used recreational facility in town. We welcome any questions you may 
have. 


Respectfully Submitted, 


oa 


Tim Davis, CPRP 
Recreation Director 
Town of Southborough, MA 


CC: Recreation Commission 
Mark Purple, Town Administrator 
Mike Murphy, ABSA 

David Fialkow, ABSA 
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MEMORANDUM 


DATE: September 5, 2023 

TO: Honorable Select Board 

FROM: Melanie Otsuka, Executive Assistant 
SUBJECT: Limousine License Request 


On July 17, 2023, Mr. Tony Habshy requested information on applying for a Limousine 
License in Southborough for his company, Icon Limousine. The Town does not currently 
have a policy in place for limousine licenses, or a formal application process. The last 
livery license issued by the Board was in 2019, and that license was not renewed the 
following year because the business ceased to operate in Town. 


Mr. Habshy and his partner, Malak Semaan, will have office space at 5 Main Street in 
Southborough. The limousines will be garaged at their facility at 189 West Street, 
Milford, MA. 


Limousine service areas will include service within the Town, as well as out-of-town 
trips, and service to and from Logan International Airport and TF Green Airport. 


Mr. Habshy and Mr. Semaan have four automobiles in their fleet: 
e 2018 Cadillac Escalade 
e 2019 Lincoln MKT 
e 2017 Mercedes S550 
e 2019 GMC Yukon XL 


Both owners have returned successful CORI checks and have paid the applicable 
licensing fee, as well as provided proof of insurance for all vehicles. The Building 
Department has confirmed that the proposed location is properly zoned. 


Please let me know if you have any questions. 


Southborough Police Department 
32 Cordaville Road 


Southborough, Massachusetts 01772 
508-485-2121 Fax 508-485-4634 


Ryan M. Newell ; Sean P. McCarthy 
Chief of Police Lieutenant 
To: Honorable Select Board 
From: Chief Ryan M. Newell 
Subject: Appointment of Megean Mulcahy to Traffic Constable 
Date: August 30, 2023 


Dear Honorable Select Board: 

Please consider my request to appoint Ms. Megean Mulcahy to the position of Traffic Constable 
within the Southborough Police Department; effective September 5, 2023. Ms. Mulcahy is a 
full-time Firefighter with the Town of Southborough, and she has completed the requirements 
for the Traffic Constable position. 

She would be paid at the detail rate described in the police union (Local 167) contract. 

Please feel free to contact me with any questions or concerns you may have. 


Thank you. 


Respectfully Submitted, 


Ryan M. Newell 
Chief of Police 


Protecting Our Community... Together! 


Melanie Otsuka 


From: Vanessa Hale 

Sent: Friday, September 1, 2023 10:35 AM 

To: Melanie Otsuka 

Subject: FW: Sons of the American Revolution 2023 Dues are Due Now 


From: Daniel Kolenda <dkjkolenda@verizon.net> 

Sent: Thursday, July 13, 2023 11:49 AM 

To: Vanessa Hale <vhale@southboroughma.com>; Brian Stearns <bstearns@southboroughma.com>; Steve Whynot 
<sk1_whynot@hotmail.com> 

Subject: Fw: Sons of the American Revolution 2023 Dues are Due Now 


| [EXTERNAL] 


Hi Vanessa, Brian and Steve. I'm a Son of the American Revolution (directly related to Dolley 
(Payne) Madison, First Lady and spouse of James Madison. The Town has talked about further 
recognizing those patriots from Southborough buried in our Old Burial Ground. One way of doing that 
would be the placement of a marker/plaque, and the Sons of the American Revolution have done this 
in other towns. Could | work with someone within our Town to gain approval to have one here? 


Dan 


----- Forwarded Message ----- 


From: Joseph Gauthier <pineriver99@gmail.com> . 

To: Daniel Kolenda <dkjkolenda@verizon.net>; James Jim Holmes <jim.holmes.massar@gmail.com> 
Sent: Friday, June 16, 2023 at 12:54:04 PM EDT 

Subject: Re: Sons of the American Revolution 2023 Dues are Due Now 


Daniel 


| told Jim Holmes you are in charge of the Placque for Southborough. 
Everything goes from me to you and back. 
| will assist you in Everything. 


Joseph Gauthier 

Massachusetts Sons of the American Revolution 
State Eagle Scout committee chairman 

State Committee Chairman, Rotc, Jrotc, Sea Cadet, 


Plaque honoring Revolutionary War dead to be unveiled 


e By Andrea Holbrook Staff Writer, Gloucester Times 
e Sep 19, 2020 


PAUL BILODEAU/Staff file photo. Gloucester firefighter and Navy veteran Sean Ellis 
plants a flag on veteran's 1804 grave at First Parish Burial Ground in Gloucester for 
Memorial Day earlier this year. A marker listing soldiers and sailors buried there will 
be unveiled in October. 


Revolutionary War veterans buried in Gloucester's First Parish Burial Ground will be 


honored with a plaque next month. 


The Massachusetts Society of the Sons of the American Revolution (MASSAR) will 


unveil its inaugural plaque honoring the 38 soldiers and sailors who fought in the 


Revolutionary War between 1776 and 1783 on Oct. 10 at First Parish, said Sandy Barry 


of the Gloucester City-Owned Cemeteries Advisory Committee. 


MASSAR has undertaken a program to place plaques at cemeteries across the state to 

commemorate and honor those buried in them who fought in the American Revolution, 
according to Joseph Gauthier, MASSAR's awards and medals chairman. He said he spent 
more than a year talking with Gloucester officials to get approval for the $3,300 plaque, 


a process interrupted and slowed by the coronavirus pandemic 


The bronze plaque, measuring 3 by 3 feet, will list the names of all 38 Revolutionary 
War soldiers and sailors buried at First Parish, and will be placed to the right of the 


Centennial Road entrance. 


Gauthier said MASSAR, which raised the money for the plaques, will place the next one 
at a Marlborough cemetery and will move around the state county by county before 


circling around again. "It may take 50 years," he said. "It's a lot of work." 


Gloucester has two other cemeteries where Revolutionary War dead are buried, he said. 


"Something I've been thinking about is that they say a soldier dies twice. Once when 
they're put in the ground, and then when people stop saying their name,” Gauthier said. 
"What this plaque will do is keep people saying their names. They may read Townsend, 
and say 'I knew a Townsend, I wonder if they're related,’ or family 10 generations 
removed may come to see it and say the names. The names on the plaque will keep 


them going on for generations." 


Gauthier said he chose First Parish to be the site for the inaugural plaque based on 


something he read, but could not be specific. 


Barry noted that First Parish is the city's oldest burial ground and much is written and 
posted on social media about the continual work going on to keep it in shape. For 
instance, the Times wrote about Henry Jacques’ Eagle Scout project to clean, restore 
and mark graves, including some Revolutionary War stones, in 2019, and cemetery 
caretakers have been awarded grants from the state Historical Commission and city 


Preservation Committee for the burial ground's maintenance. 


The cemetery, opened in 1644, is also the final resting place of the likes of Isabel 
Babson, recognized as Gloucester’s first midwife, working in the 1600s when midwifery 
was sometimes considered witchcraft, and Miles Barnes, captain of the vessel Industry 


that shipwrecked off Good Harbor near Salt Island in 1796. 


The plaque unveiling at First Parish will take place at 10 a.m. on Oct. 10. Dignitaries 
from the city of Gloucester, Gloucester Veterans Services, Gloucester City-Owned 
Cemeteries Advisory Committee members Barry, Chris Maney, and Carol A. Kelly, 
MASSAR members, and the society’s Henry Knox Color Guard will be in attendance. 
The plaque will be presented to the City of Gloucester by MASSAR State President 
Edgar Hoak and Gauthier. The color guard will fire a three-volley salute in honor of 


those who fought for our freedom. 

Social distancing will be observed and face masks are required. Because of state 
restrictions on the size of a gathering, RSVPs are requested and may be made 
at https://bit.ly/2FjZsE3 


Parking for the First Parish Burial Ground is in the Oval Playground off Morton Place. 


Andrea Holbrook may be contacted at 978-675-2713 or aholbrook@gloucestertimes.com. 


SOUTHBOROUGH YOUTH 
AND FAMILY SERVICES 


STRENGTHENING OUR COMMUNITY BY SUPPORTING ITS FAMILIES 


August 14, 2023 
To: Select Board 
c/o Andrew Dennington, Chair 


Ce: Mark Purple, Personnel Director/Town Administrator 
Brian Ballantine, Finance Director/Treasurer-Collector 
Carla McAuliffe, Town Accountant 


Dear Mr. Dennington and Select Board members: 


As you are likely aware, in June of 2022 the Select Board approved the use of $76k from ARPA funds for the 
following requests from our department: 

e $5kin marketing and outreach materials 

e $25k for an FY24 contract with Interface Referral Service 

e $46k for a part-time clinician 


Iam writing to provide you an update on the status of these funds and propose some alternative funding uses as 
not all our intentions have gone according to plan. 


Updates: 
Marketing and outreach materials- to date, we have expended approximately $4,750 on marketing and outreach 


materials. We project that the entire $5k for will be spent for these purposes within the timeline for ARPA 
expenditures. 


Interface Referral Service- In May of 2023, we learned our FY24 contract with Interface Referral Service would 
be $17k based of the previous contract’s usage level. $25k was budgeted for the contract as this was the most a 
contract with Interface would cost. This leaves a balance of $8k. 


Clinician-Writing the Clinician job description, having it reviewed and approved by the Personnel Board, and 
incorporating it into the SAP amid a salary study, took some time. We were eventually able to post the job 
description in early April 2023 and to date, we have not had any viable applicants. This leaves a balance of $46k 
with limited time remaining to utilize a part-time clinician in an already difficult job market. 


Alternative proposals for remaining ARPA funds ($54k): 

1. $25,000 for FY2025 Interface Referral Service Contract 
Currently, we do not have an identified plan for how to cover the cost of Interface Referral Service beyond 
FY24. As this is a service that town has come to depend on, we propose $25k of the remaining balance be 
earmarked for an FY25 contract (the maximum amount a contract would cost). In May of 2024, we would 
learn the precise amount of an FY25 contract based on the previous contract’s usage levels. Please see the 
attached report from Interface for more information on current and past usage rates among residents. 

2. $4,000 to replace SYFS reception room furniture 
The reception room at Southborough Youth and Family Services, is the space we receive residents and 
families coming in for appointments and is often the first point of contact. Residents come in feeling 
anxious, self-conscious, reluctant, and often times sad about their circumstances. It is for these reasons, 


21 Highland St Southborough, MA 01772 
Phone: (508) 481-5676 Fax: (508) 229-4469 
www.southboroughtown/youth-and-family-services 


that our reception room needs to be a safe, comfortable, and welcoming space for residents to wait for their 
appointment or for parents to wait for an hour while their child is in an appointment. 

Currently, our reception room furniture consists of hand-me-downs received from other departments, 
pieces found in the basement of our building that have been spray painted to give them an upgraded look, 
and a reception desk created from a cubicle wall with a piece of countertop attached that stands in front of 
a desk we received second-hand. Since the reception counter is attached to a cubicle wall and not part of a 
desk, it is unstable and has tipped forward on occasion. We are grateful to the Facilities department for 
their assistance in bolting the cubicle wall into the floor to provide increased stability but would prefer a 
fixed piece of furniture. This desk serves as a workspace for our Business Administrator and is currently 
not large enough to fit a computer monitor while still able to view residents coming in for an appointment. 
Given the vulnerability residents feel coming in to meet with a member of our staff and the importance of a 
quality workspace for our Business Administrator, we feel investing in the space is worthwhile. These 
funds would include the cost of a new reception desk, new reception room chairs, two end tables, two table 
lamps, and a foldable/easy storage desk for an intern workspace. 

$16,000 for community resource guide focused on mental health and wellness resources 

To increase outreach and community engagement as well as inform resident about critical services and 
information, we propose $16k be spent on the design, production, and distribution of an updated health 
and wellness resource guide for residents which would also include the translation of this guide in up to 3 
languages. Please see an example of such a resource guide produced with ARPA funds by the town of 
Northborough here. This project would be a collaboration of the Health Department, Recreation, the Senior 
Center, the Southborough Library, and Youth and Family Service. The guide would include information 
such as mental health resources (including several new diverse services being offered in MA starting in 
2023), substance use treatment, LGBTQ+ programs, services for seniors, financial assistance, housing 
support, food resources, and more. The information contained in this resource guide would also exist 
online and would be updated regularly. Though many residents find their information online, relying on 
this method alone limits access to important information for those who prefer hard copies of information 
by mail and for those who speak other languages. These funds include working with a graphic designer to 
layout content gathered from town departments, printing approximately 5,000 copies, postage to 3,600 
households, and translating the guide in up to 3 different languages. The guide will also be places at 
locations such as the Southborough Housing Authority, the Southborough Food Pantry, and Southborough’s 
community free fridge and will be available in outreach efforts by participating departments. 

$3,350 for tablets for counseling, social services, and prevention programs 

The Youth and Family Service department has made great strides since maintaining paper records 
exclusively to utilizing software that improves efficiency and productivity. In consultation with the IT 
Department and Municipal Technology Committee, the department will begin using a new HIPAA compliant 
database and data collection platform, MySeniorCenter, and will expand our capabilities to interface with 
residents utilizing counseling services in a new electronic health record system, Simple Practice in FY24. 
Both software programs will further enhance YFS’s capacity to increase productivity and efficiency while 
improving treatment and support outcomes for residents. Despite these advances, staff will still need to 
complete data entry as laptop computers are not portable enough to complete notes and forms while 
working directly with residents. To enable staff to enter information directly into these systems while in 
appointments with residents, we are requesting funding for the purchase of 3 tablets, 3 styluses, and 3 tablet 
cases with built in keyboards. These potential acquisition and maintenance of these devices has been 
discussed with the town’s IT department and we have received support from the IT manager. 

$300 for therapeutic sensory items 

As anxiety continues to be a frequent challenge for many of the youth our staff serve, we would benefit from 
having access to sensory items such as weighted blankets, plush animals, vests, lap pads and other 
therapeutic items. 

$1,700 for workshop materials 

The Covid pandemic brought prevention work to the forefront. It has become a mission of our department 


to accelerate our work with identifying budding mental health and substance misuse issues early through a 
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variety of workshops, particularly QPR, Youth Mental Health First Aid, How to Talk So Kids Will Listen, and 
Listen With Love. For this, we need manuals and other materials as outlined below. 


Materials Needed 


How to Talk So Kids Will Listen books 20 $259 + $8.55 or 
shipping and handling 

How to Talk So Kids Will Listen 20 $219.80, free Amazon 

workbooks shipping 

QPR booklets 4 bundles (100) | $250 + $17.60 for 

QPR is $250 for 4 bundles (100 shipping and handling 

booklets) with $17.60 in shipping 

Youth Mental Health First Aid 30 manuals $568.50, free shipping 

The Parent’s 20 Minute Guide 20 $299 + $21 for 
shipping and handling 

TOTAL $1643.45 


The above expenses would bring the remaining balance to $3,650. We appreciate the Select Board’s consideration 
of the above items and projects and look forward to an opportunity to discuss these further. 


Sincerely, 


Sak Cite : 
Sarah Cassell, LMHC 
Director 
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September 5August8, 2023 


Select Board 

Town of Southborough 
Town Hall 

Southborough, Ma. 01772 


Ms. Katherine Miller 
Mass Housing 

One Beacon Street 
Boston, Ma. 02108 


Re: Proposed 40B Development, 250 Turnpike Road, Southborough, Ma. 
Dear Ms. Miller: 


At its regular meeting held on-August 8September 5, 2023 the Southborough Select Board voted 5+e-9- 
x-x-x to give qualified support to the proposed 40B development at the 250 Turnpike Road, 
Southborough, Ma. by the Ferris Development Group, LLC, and FD 250 Turnpike, LLC (property owner). 
_ Subject to the review of the Zoning Board of Appeals, we believe that this development is in the best 
interest of the Town of Southborough for the following reasons, provided that the significant issues 
eutine-outlined below are resolved: 


e In June of 2023 the Select Board met to establish its priorities for fiscal year 2024. One of the 
goals established by the Board was to make meaningful progress in expanding the stock of 
affordable housing in the Town of Southborough. The Town’s April, 2020 Housing Production 
Plan (“HPP”) detailed the growing number of Southborough residents who are significantly 
burdened by housing costs. Based upon available data at that time, the April, 2020 HPP 
estimated that Southborough needed to add an estimated 66 units to its subsidized housing 
inventory (“SHI”) by 2024 in order to meet its numerical goals under Chapter 40B. We 
understand that, based upon recently updated data, the target may now be 77 units, rather than 
66 units. This proposed 56-unit rental project will make appreciable progress toward the 10% 
affordable housing target established by the Commonwealth. 

e The site appears to be adequately suited for controlled growth. 

o. The site is currently zoned Residential A. 

© The sole access is through an already developed portion of Route 9 (Turnpike Road). The 
existing access already has dedicated acceleration and deceleration lanes. 

o. The site, as developed, will have adequate septic capacity to serve the 56 units 
proposed. 

o The currently permitted parking for the existing industrially developed portion of the 
property is well in excess of the anticipated parking required for this project, implying 
that there would be no net increase in traffic based on the existing permitting. 


o The developer has indicated a willingness to enter discussions regarding mitigation 
related to the impact of this development, including impacts to the surrounding 
residentially developed areas. 

e The developer has deep roots in our community both as residents and as a developer. The 
developer has a track record of creating quality office developments. The developer has met ina 
collaborative fashion with the Select Board, the Conservation Commission the Town Planner, and 
Town Counsel. The developer has also modified the plans, based on feedback from various 
forums in our community. 


Notwithstanding the Select Board’s qualified support for this project, the site has significant issues. 
These include: 


e There is significant concern by residential abutters on Parkerville Road, Skylar Drive, and Sarsen 
Stone Way about the impact of the proposed development on their neighborhoods. Particularly 
with respect to building height and proximity to property lines. 

e There is significant local concern about the impact of additional “cut+hroughcut-through” traffic 
on Parkerville Road. 

e The property owner, FD 250 Turnpike, LLC, also owns a lot shown on the plans as 68032/240. 
The proposed plans show this lot being used for a 20” water line easement. There is concern 
that this parcel might be used to provide direct vehicular access from the development to 
Parkerville Road, and the neighbors are opposed to this. The developer has stated that it is not 
their intention to use this parcel for vehicle access. 

e There is an open issue, raised by abutters, with respect to development restrictions on the 
property related to the previous changes in zoning status of the parcel. The abutters-abutters' 
concerns are to be addressed in a separate filing to be made by Mr. John St. Andre, Esq. on 
behalf of certain abutters to the property. 

e The development will require extensive filling operations eathe erdereft0's-this will need of 
thousands of cubic yards of fill and septic field material. This will require hundreds of Fhisis-on 
the orderofatheousandtruclteadstruckloads that must negotiate a very busy Rt 9. 

e The proposed 4-stery4-story building will sit about 529 ft higher than the industrially zoned 
building at 250 Turnpike Road. 


The Select Board, despite the aforementioned significant limitations the site offers, recommends that 
Mass Housing find the proposed development at 250 Turnpike Road to be deemed eligible for 40B status 
for the purpose of moving this project forward for local vetting and review. Other boards, commissions, 
officials, and other parties may make separate filings to Mass Housing as part of this process. 


The issues identified above are significant and must be addressed as part of the comprehensive 
permitting process based on a positive finding by Mass Housing. These significant issues are properly 
vetted as part of the permitting process including the Conservation Commission, Zoning Board of 
Appeals, and other boards, commissions, and departments, consistent with the Laws of the 
Commonwealth and the By-Laws of the Town. The resolution of many of these issues lies beyond the 
purview of the Select Board. 


Signed 


From: Daniel Kolenda i> 

Sent: Wednesday, August 23, 2023 10:43 AM 

To: Stephen Whynot <swhynot@southboroughma.com>; Kathy Cook <kcook@southboroughma.com> 
Subject: Re: honoring Revolutionary War Veterans 


[EXTERNAL] 


Steve, you may recall | started this conversation with my fellow Sons of the American 
Revolution (my local chapter) and | reached out to Vanessa who then reached out to 
Andrew. | think this remains a great idea for Southborough. 


Dan 


On Tuesday, August 22, 2023 at 04:52:20 PM EDT, Kathy Cook <kcook@southboroughma.com> wrote: 


Steve, 
See e-mail below that | told you about today. What do you two think? 


Kathy 


From: Kathy Cook <kcook@southboroughma.com> 
Sent: Tuesday, August 22, 2023 11:14 AM 

To: Kevin Miller <kmiller@southboroughma.com> 

Subject: Re: honoring Revolutionary War Veterans 


Kevin, 
This sounds like a great idea. | will make sure we get this added to an upcoming SB meeting. 


Kathy 


From: Kevin Miller <kmiller@southboroughma.com> 

Sent: Monday, August 14, 2023 9:32 PM 

To: Al Hamilton <a.hamilton@southboroughma.com>; Andrew Dennington 
<adennington@southboroughma.com>; Kathy Cook <kcook@southboroughma.com>; Marguerite 
Landry <mlandry@southboroughma.com>; Sam Stivers <sstivers@southboroughma.com> 

Cc: HISTORICAL COMMISSION <historicalcommission@southboroughma.com> 

Subject: honoring Revolutionary War Veterans 


Dear Select Board members, 


Some really good news here, as | see a path toward honoring Revolutionary War Veterans in 
the Old Burial Ground. 


Last week, | was contacted by Joseph Gauthier of The Massachusetts Society Sons of the 
American Revolution (MASSAR). Mr. Gauthier, who chairs several MASSAR committees, is 
spearheading an initiative to place bronze markers listing the names of Revolutionary War 
Veterans at sites (principally burial grounds) around Massachusetts and wanted to gauge my 
interest in one for Southborough. 


We spoke by telephone at length late in the week, and | came away confident that this is a huge 
opportunity for us. Thus far, MASSAR (a non-profit, nonpartisan organization) and Mr. Gauthier 
have placed plaques in Gloucester, Hudson, Marlborough, North Harwich, and Wellesley. 
MASSAR pays for the whole thing. 


| went and had a look at the one in Marlborough this afternoon, located near the entrance to 
the Old Common Cemetery (intersection of Cashman, Central, and Prospect Streets, adjacent to 
the Marlborough Public Library) and took this photo: 
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Here's the mock-up of another plaque that Mr. Gauthier just ordered for Scituate: 
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Visually, these markers are remarkably consistent with what we now have on hand (awaiting 
installation at the DPW) for marking the entrances to The Southborough Center Historic 
District— bronze, rounded at the top, and mounted on a black pole using a very similar bracket. 


As | think some of you know, we currently have Sally Watters (through the Senior Tax Program) 
researching the Revolutionary Veterans in the OBG so as to get us the most comprehensive and 
accurate list possible of those in both marked and unmarked graves. (It is Sally's belief that a 
pamphlet written a generation ago contains a number of errors.) | think in fairly short order 
we'd be ready to go on this, with Mr. Gauthier requiring of us only a complete list. He's 
indicated that he can move quickly and without much (read: any) red tape involved. Production 
of the signs takes several months, though. 


One really nice added bonus: the local chapter MASSAR folks will show up for a dedication 
ceremony, in Revolutionary War costume, fire a musket salute, etc.--something like what goes 
on in Lexington and Concord on Patriots Day. See the attached story on the dedication of the 
Marlborough plaque, which includes some really excellent photographs. 
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It should be said that the route won't solve the issue we have of finding a way to acknowledge 
the unmarked graves of the many non-veterans in the OBG, but I'm hard-pressed to see a 
better solution to honoring the Revolutionary War Veterans than this one. A dedication 


ceremony would also be a wonderful way to kick-off—or draw attention to—the nascent 
efforts toward the Tricentennial. 


If the Select Board is interested in this route—again, at no cost to the town—Mr. Gauthier has 
indicated he'd be willing to attend a meeting. | will have the matter on the Historical 
Commission's agenda for our next meeting on Wednesday, August 30th, and hope you'll 
consider taking up the proposition when you reconvene in September. If the Select Board is 
concurs, | believe it essential that Mr. Stearns and Mr. Whynot be included in the conversation 
as well. 


As I'm cc'ing the Historical Commission membership on this, | will remind folks not to "reply all" 
so as to avoid Open Meeting concerns. 


With thanks for everyone's attention... 
Best regards, 
Kevin 


Kevin Miller, Chair 
Southborough Historical Commission 


Melanie Otsuka 


From: Al Hamilton 

Sent: Wednesday, August 30, 2023 2:06 PM 

To: Melanie Otsuka; Mark Purple; Select Board; Tim Davis; Sarah Cassell; John Parent 

Cc: Capital Improvement and Planning Committee; HISTORICAL COMMISSION; PLANNING 


BOARD; SOUTHBOROUGH HOUSING OPPORTUNITY PARTNERSHIP COMMITTEE; Karina 
G. Quinn; AFFORDABLE HOUSING TRUST FUND COMMITTEE 
Subject: My visit to 21 Highland - Please add to 9/5 packet 


Melanie - Please add to the packet for 9/5, Select Board Do Not Reply 


On Wed 8/30 | toured the South Union School with John Parent, Tim Davis and Sarah Cassell. Here is a summary of my 
observations and thoughts on options for the building. 


Current Use 


Youth & Family Services — Currently operate in about 750 Sq ft. on the first floor Their space is cramped and they 
probably would need 1000 to 1200 sq ft in an alternative site. The Flagg School was mentioned as a potential site. 


Recreation — Currently occupy about 1200 sq ft of office space on the first floor about 3000 sq ft on the second floor as 
program space and about 1000 sq ft in the basement as program space. An alternative site would require replacing 
these spaces at a minimum. An unused school building would be an ideal site. 


Any alternative use would require relocating the current occupants. 
Building Condition 
Structure — The building appears to be structurally sound. 


Heating — The system uses steam heat. The oil-fired boiler is about 25+ years old of unknow efficiency. The heating 
system can probably work for another 10 years. The heat control and distribution system is poor. The occupants report 
either roasting or freezing. The historic restoration of the windows are not energy efficient. It cost about $10,500 last 
year to achieve this poor heating performance. 


Cooling — Cooling is accomplished by window AC units. 
Roof — The roof is sound and likely has another 10 years before major work is required. - 


Electrical — The building is served by 200 A service which is adequate for the current use. Electric costs last year were 
about $7,100. 


Plumbing — The bathrooms are in fair/poor condition. The septic system is a 1500 gal tank (about the size of a residential 
system) and a cesspool. If it fails a major upgrade will be required. 


Walls and floors — Fair condition. 


Parking — There is modest parking available, ADA parking is fair with a jong distance between the parking and an ADA 
compliant access. 


Entrance — The steps into the building are in poor condition. 


Operating Expense - Operating expenses other than heat and electricity ran about $34,000 last year. This includes 
cleaning, repairs, maintenance and trash. | suspect that if we fully allocated the maintenance costs the sum would be 
considerably higher. 


Overall — | would describe the building as in fair bordering on poor condition. To bring this building to a reasonably 
modern more energy efficient standard that meets current codes will require a large sum. | would expect that a full 
renovation would consume hundreds of thousands of dollars and probably more. 


Suitability for affordable housing —- Conversion to affordable housing would require gutting the building and a new septic 
system. If the goal is to build “family housing” with 3 bedrooms the Habitat standard is between 1500 and 1800 sq ft per 
unit. It may be possible to squeeze 2 units into the first and second floor. It is unclear whether the basement can be 
converted and would likely only support 1 unit. Senior housing with fewer bedrooms may be a better option. An 
important consideration if the building is converted into affordable housing for sale, the units must be energy efficient 
as keeping operating expenses low is an important consideration to a successful tenancy. 


Options For 21 Highland 


I. 


a Oe 


Relocate the current occupants, demolish the building, sell the lot. 

Relocate the current occupants, sell the lot with the expectation that the building may be demolished. 

Keep the building and do minimal maintenance. (Status Quo) 

Keep the building and renovate for municipal use. Temporary or permanent relocation will be needed. 
Relocate the current occupants. Keep the building, and renovate for affordable housing under town control. 
Relocate the current occupants. Keep the building renovate and further develop site for Affordable Housing 
under town control 

Relocate the current occupants, Transfer the building a third party affordable housing entity for renovation 
Relocate the current occupants, Transfer the building and site to a third party affordable housing development 


Options 7 and 8 may involve demolition. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, September 19, 2023 6:30 PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Sam Stivers and Assistant Town 
Administrator Vanessa Hale. Absent: Marguerite Landry and Town Manager Mark Purple 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:33 PM. 


Il. Public Comment 
Ms. Marnie Hoolahan, 26 Clifford Road, commented that the Zoning Board of Appeals’ (ZBA) new 
policy of three as a quorum violates the Town Bylaw. She stated that she brought this matter to the 
Board in April and June and she worries about the impact of this policy on 40B projects that are in the 
pipeline. Mr. Dennington stated he would follow up on this matter. 


Il. Scheduled Appointments (Board may vote) 
a. 6:30PM: Class II License Hearing; CAC Auto Group Boston, LLC, 206 Turnpike Road 
Ms. Hale read the public hearing notice into the Public Record. Mr. Peng Tian, Store Manager for CAC 
Auto Group, and Mr. Ming Liu, appeared before the Board, remotely, on behalf of the Applicant. Mr. 
Stivers asked about the nature of the business. Mr. Liu stated that the dealership would sell used 
cars and no car repair would occur onsite. Mr. Peng stated he expects the business to be opened 
within the next one or two months. Ms. Suzanne Leeds, 118 Middle Road, stated she is an abutter to 
the business and is concerned about the impact of additional traffic in the area. Mr. Liu stated that 
most test drives would occur on Route 9. The Board agreed to postpone a vote on this matter. Mr. 
Peng and Mr. Liu agreed to attend the Board’s October 10" meeting in person. Ms. Kathleen Dupuis, 
52 Atwood Road, shared her concern about traffic from Route 9 to Middle Road. Mr. Dennington 
moved to continue the public hearing for CAC Auto Group Boston, LLC application until October 10° 
at 6:35 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (4-0-0). 
b. 6:45 PM: Class II License Hearing; Carnova, LLC, 251 Turnpike Road 
Ms. Hale read the public hearing notice into the Public Record. Mr. Douglas Muchado appeared 
before the Board on the matter. Mr. Stivers asked if the license for the previous business was 
transferred to this business. Mr. Muchado stated that this is anew application. Mr. Dennington 
moved to approve the issuance of a Class II License to Carnova, LLC. Mr. Stivers seconded the 
motion. The motion was unanimously approved (4-0-0). Mr. Dennington moved to close the public 
hearing at 7:01 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (4-0- 
0). 
c. Brian Ballantine, Finance Director; Carla McAuliffe, Town Accountant — Q4FY2023 Financial 

update 

Mr. Brian Ballantine and Ms. Carla McAuliffe appeared before the Board on the matter. Mr. 
Ballantine reported he and Ms. McAuliffe met preliminarily with Mr. Andrew Pfaff from the Advisory 
Committee and Ms. Cook from the Board to review the report. He shared that revenues were higher 
than expected, expenses were lower than expected and he expects there to be an increase in Free 
Cash, although the number is not yet known. Mr. Ballantine and Ms. McAuliffe requested that the 
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Board increase the threshold departments could authorize for line items from $5,000 to $15,000. 
Ms. McAuliffe noted that the Town departments have been successful in monitoring their expenses 
and the quarterly review process has been helpful in achieving that goal. The Board discussed 
whether their time was better spent reviewing line item requests or focusing on larger issues. The 
Board thanked Mr. Ballantine and Ms. McAuliffe for their leadership in managing the financial aspect 
of the Town. Mr. Dennington reminded the Board that only approximately $440,000 of the $3 
million dollars in ARPA funds has been spent and urged Town departments to be mindful of 
upcoming deadlines to expend funds. Ms. Cook moved to increase the level of which the Finance 
Department is required to report to the Select Board an overage on a specific line item in a specific 
budget from $5,000 to $15,000, effective immediately, for fiscal year 2024. Mr. Stivers seconded the 
motion. The motion was unanimously approved (4-0-0). Mr. Ballantine added that the Retiree 
Health Insurance matter would be addressed at the Board’s October 10° meeting. He also reported 
that the Town had maintained its AAA rating from Standard & Poor and noted that there would be a 
brief Board meeting on September 29" to address outstanding issues. 
d. Interviews/committee appointment: 

i. John Kendall to Tricentennial Committee; term to expire 6/30/2024 
Mr. John Kendall introduced himself to the Board. He stated he had participated in the 250" 
Anniversary of the Town. The Board interviewed Mr. Kendall. Mr. Dennington moved to appoint Mr. 
Kendall to the Tricentennial Committee, term to expire 6/30/2024. Mr. Stivers seconded the motion. 
The motion was unanimously approved (4-0-0). 

ii. Joan Levenson to Open Space Preservation Commission; term to expire 6/30/2024 
Ms. Freddie Gillespie, Chair of the Open Space Preservation Commission, appeared before the Board 
to inform them Ms. Levenson was stuck in traffic and on her way. The Board delayed action on Ms. 
Levenson’s appointment until her arrival. Ms. Levenson joined the meeting at 7:37 PM. The Board 
interviewed Ms. Levenson. Mr. Dennington moved to appoint Joan Levenson to the Open Space 
Preservation Commission, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion 
was unanimously approved (4-0-0). Ms. Gillespie invited the Board and public to the Native 
Pollination Preservation Garden Tour, Plant Sale and Seed Collecting Workshop on Saturday at the 
Beals Preserve and next Thursday to the initial meeting of the Open Space Preservation Commission’s 
Pollination Preservation Garden Club at the Library at 6:30 PM. 
Reports 
a. Chair’s Report 

i. Update on St. Mark’s Street construction project 
Mr. Dennington reported that E.H. Perkins had installed the sidewalk, installed nearly all of the 
stonewall and laid out the road. Ms. Hale stated that completion of the project, including paving, is 
expected within the next two weeks. Mr. Dennington also reported that last evening, he, Mr. Stivers 
and Ms. Cook attended the Planning Board’s initial hearing for the St. Mark’s Parking lot Major Site 
Plan approval. He also stated there would be more details in the near future regarding the St. Mark’s 
Street Park bid. 
b. Member’s Report 

i. Update on Regional Dispatch 
Mr. Hamilton reported that he visited the Town’s dispatch center and met with Police Chief Newell 
and Dispatcher Kyle DeVincent to discuss the multiple “dark station” issues that would be created by 
regionalization. He also stated he met with Mr. Andy Sheehan, Town Manager in Sudbury, and 
stated Sudbury is currently negotiating an IMA to join a RECC in Holbrook in early 2025. Mr. 
Hamilton stated his recommendation is to join an existing RECC that has experience onboarding new 
members rather than participating in the creation of anew RECC. He also stated there will be a 
proposal before Town Meeting to increase staffing so Town residents can make an informed decision. 

ii. Update on CPC meeting on 9/11, RE: AHTFC funds 


Select Board Minutes 9-19-2023 Page 2 


95 

96 

97 

98 

99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 
113 
114 
115 
116 
117 
118 
119 
120 
121 
122 
123 
124 
125 
126 
127 
128 
129 
130 
131 
132 
133 
134 
135 
136 
137 
138 
139 
140 
141 
142 
143 


Vi. 


Ms. Cook reported that the CPC voted to move $196,000 from the CPC Affordable Housing Fund to 
the Affordable Housing Trust Fund. She also reported that there remains approximately $524,000 in 
CPC Affordable Housing funds and the CPC will continue to discuss moving those funds to the 
Affordable Housing Trust Fund as well as streamlining the process for moving funds to the Affordable 
Housing Trust Fund. Mr. Hamilton reported that he expects the Affordable Housing Trust Fund to 
meet and accept the funds from the CPC and relevant conditions. 
c. Town Administrator’s Report 

i. Notice of Retiree Health Insurance renewal discussion scheduled for October 10, 2023 
Ms. Hale stated this topic was discussed under Scheduled Appointments “c.” 

ii. 9-11 ceremony 
Ms. Hale reported that a remembrance ceremony was held on September 11°", with both the Police 
and Fire Departments participating at the Public Safety building. 
Ms. Hale also reported the EDC and Rotary Club would host a networking event on Thursday from 4-6 
PM at Cordaville Hall. She also reported that at the Board’s September 29" meeting, she expects to 
present a candidate for appointment to the position of Assistant Accountant. She also reported 
interviews for the Building Department Administrative Assistant would begin this week and 
interviews for the Payroll and Benefits Coordinator would begin next week. 
Mr. Dennington stated that the Planning Board would be hosting information forums on the MBTA 
Communities legislation on Thursday, September 21° at 6:30 PM and Wednesday, September 27" at 
5:30 PM, both at the Public Safety Building. 


Consent Agenda 

a. Approve September 5, 2023 Open Session meeting minutes 

Mr. Stivers requested to hold Consent Agenda Item “a.” Mr. Stivers had a scrivener’s change to the 
minutes. Mr. Dennington moved to approve Consent Agenda Item “a”, as amended. Mr. Stivers 
seconded the motion. The motion was unanimously approved (4-0-0). 

b. Appoint Daniel Blanchard to Historical Commission; term to expire 6/30/2025 

c. Approve September 5, 2023 Executive Session meeting minutes 

Mr. Dennington moved to approve Consent Agenda Item “b” and “c.” Mr. Stivers seconded the 
motion. The motion was unanimously approved (4-0-0). 


The Board took a brief recess at 7:47 PM and resumed meeting at 7:54 PM. 


Other Matters (Board may vote) 

a. Continued discussion of 21 Highland Street 

Mr. Dennington stated he and Mr. Hamilton met with Mr. John Parent, Director of Facilities, and Mr. 
Tim Davis, Recreation Director, to discuss the property at 21 Highland Street. Mr. Hamilton stated 
that he met with neighbors near 21 Highland Street and learned of their concerns. He believes the 
playground and sledding hill should remain, regardless of what happens to the property. He 
discussed his concerns relative to the site and stated building efficiencies cannot be met with the 
current windows. He stated he would like to see affordable housing for families or seniors but the 
cost likely exceeds the available funds. He also stated the decision needs to be made as to whether 
there will be 3 or 4 schools in Town and if there are 4 schools, the decision needs to be made 
whether to keep 21 Highland Street for municipal use. Mr. Dennington echoed Mr. Hamilton’s 
position that an essential question is “should other options be explored or should the Town wait until 
the decision has been made on the Neary School question?” Ms. Cook stated that, until the future of 
Finn School is known, it is challenging to move forward with 21 Highland Street, as there are many 
variables in the decision. Mr. Stivers stated he continues to think there is great value in a feasibility 
study of the property and thinks the school decision is an important part of the decision-making 
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process. Mr. Joseph Palmer, 158 Parkerville Road, stated that this property needs to be treated as an 
asset of the community and urged consideration of revenue generating uses (e.g. pool, courts, etc.). 
He also commented that the Board should ask, “What do the people want for the future of this 
property?” and asked that the Board create a vehicle for communication of ideas (e.g. a committee). 
He stated he believes that exploration of uses for the property should be happening now while the 
Town awaits the decision on the Neary School. Ms. Phae Creed, 32 Highland Street, stated she would 
like to be involved in determining the potential uses for the property and offered to sit ona 
committee with such a charge. She also offered her communication services to inform residents 
about this matter. Ms. Gillespie, speaking as a private citizen, stated that all stakeholders should be 
involved in determining any potential uses of the property, including the neighbors, Open Space, the 
Historical Commission and the Recreation Department. She noted that there is great interest in what 
happens to this property. Ms. Kathleen DuPuis, 52 Atwood, stated communication about this process 
is important and she thinks taking a macro approach to the property is important. She offered to sit 
on a committee charged with determining potential uses for the property. Mr. John Carey, 10 Pine 
Hill Road, stated he is concerned about the property and hopes the Town will create a beneficial use 
for it. Ms. Kristin LaVault, 12 Southwood Road, asked that the Board form a committee, filled with 
stakeholders, to determine what the RFP would look like. She also asked that the interested parties 
refrain from talking about potential economics of the property until appropriate analysis has been 
done. Dr. Destin Heilman, 7 Harris Drive and appearing remotely, stated that the property has 
potential that needs to be explored and asked that the community be involved in determining that 
potential. The Board discussed paths to move forward with the property. Ms. LaVault stated that 
this evening, people from the neighborhood asked to serve on a committee and she asked the Board 
to form a committee to present options for the property. Mr. Palmer stated that he thought it made 
sense to have a timeline for the committee. The Board agreed to create a committee of stakeholders 
to explore potential solutions for the use of the property. Mr. Hamilton will draft a charge for the 
committee for discussion at the Board’s October 10" meeting. 

b. Discussion of proposed Tree Policy amendments 

Mr. Stivers stated he observed that the Town’s Bylaw does not require the use of native species but 
that the Board’s newly approved Tree Policy does. He stated he seeks to make the Tree Policy 
consistent with Town Code. He also shared other edits to the policy that clarify the Tree Policy. Mr. 
Stivers suggested that Town Counsel Talerman opine on whether the Tree Policy is in violation with 
Town Code. Mr. Stivers stated that, while he is in favor of using native species, he is not in favor of a 
strict requirement to use only native species. Mr. Dennington acknowledged that the Board received 
more than a dozen letters against changing the requirement for using native species for tree 
replacement. Mr. Dennington clarified that the major issue, relative to the Tree Policy, relates to 
public shade tree replacement and stated he is supportive of Town Counsel Talerman’s review to 
determine if the Tree Policy violates Town Code. Ms. Cook also supported a legal review of the Tree 
Policy. Mr. Hamilton stated we should be encouraging the use of straight native species but also 
stated flexibility is needed in some cases. Mr. Dennington asked if any trees had been replaced with 
the recent activity of trees hearings. Ms. Luttrell replied that no trees had been replaced and the 
Planning Board would undertake a tree inventory to assist in determining the best location to plant 
replacement trees. Ms. Luttrell pointed out that straight native species are required for some zoning 
permits (e.g. LID permits). She also stated that some draft language was in conflict with M.G.L. 
Chapter 87 language and offered compromise language. The Board and Planning Board agreed to 
have Ms. Luttrell, Ms. Braccio, Mr. Stivers and Mr. Hamilton draft language to amend the Tree Policy 
and present the new draft at the Board’s October 10 meeting. The Board and Planning Board also 
agreed to ask Town Counsel Talerman to review the new draft to ensure it is not in violation of Town 
Code. Ms. Gillespie stated that flexibility in a policy is important and stated that straight native 
species should be used unless there is some circumstance preventing the use. She stressed the 
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importance of planting more native trees and thanked the Planning Board for its leadership in tree 
protection. 

c. Discussion of Select Board goal re: Public Works Planning Board legislation 

Mr. Hamilton stated he met with DPW Superintendent Bill Cundiff, Town Administrator Mark Purple 
and Town Counsel Talerman to discuss the matter. Mr. Cundiff stated he would like more time to 
understand the system used in Southborough and Town Counsel Talerman stated that creating a new 
system could be accomplished through enacting a bylaw. Mr. Hamilton stated the question for 
discussion is whether to amend the legislation that created the Special Act or seek to rescind the 
Special Act and enact a new Town bylaw. Mr. Hamilton stated that enacting a new Town bylaw 
would give the Town greater control over the matter. The Board discussed the choice presented by 
Mr. Hamilton. Ms. Luttrell stated that the Planning Board supports rescinding the Special Act, as long 
as it is replaced with a Town bylaw committee. The Board discussed the matter of appointing 
authority and its implication on effectiveness/accountability with the PWPB. Ms. Luttrell stated that 
the Planning Board had not discussed the issue of appointing authority. Both the Board and Planning 
Board agreed that the current PWPB is not a vehicle for assistance to the DPW or public input. Ms. 
Cook moved to create a bylaw for Town Meeting 2024 that replaces the Special Act, effective upon 
rescission of the Special Act, and also includes language to rescind the Special Act. Mr. Hamilton 
seconded the motion. The motion was unanimously approved (4-0-0). Mr. Stivers and Ms. DeMuria 
agreed to work on drafting a bylaw to replace the Special Act. Mr. Tim Litt, 146 Woodland Road, 
suggested amending the Special Act to 1) dissolve the PWPB in its current form and replace with a 
standing bylaw committee; 2) rescind the parts of the Special Act granting the Select Board the 
authority to act as Tree Warden and 3) additional administrative amendments to the Special Act. He 
then recommended having a bylaw take effect upon the dissolution of the PWPB. He also offered his 
assistance with creating the bylaw. The Board agreed to ask Town Counsel Talerman to opine on the 
path forward on the matter. Ms. Cook revised her previous approved motion. Ms. Cook moved to 
appoint Mr. Stivers, Ms. DeMuria and Mr. Litt to: 1) “cleanup” the Special Act; and 2) draft a proposal 
for Town Meeting to create a new board or committee that will support the DPW. Mr. Dennington 
seconded the motion. The motion was unanimously approved (4-0-0). Ms. Luttrell stated the 
Planning Board is in agreement with the path forward. 

d. Approve schedule for Select Board office hours 

The Board agreed assigned members to office hours for October 2023-June 2024. Ms. Hale will 
forward the list to the Board. 

Public Comment 

Mr. Litt commented that he has concerns regarding access to sidewalks by pedestrians and requested 
that the Board look into regulations to keep sidewalks clear. He also requested the Board revisit 
vehicle fines to ensure they are updated. He directed the Board to visit the Public Accessibility 
Committee website to view presentations. 


Adjournment 
Mr. Dennington moved to adjourn the meeting at 10:30 PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (4-0-0). 


Upcoming Meetings 
October 10, 2023 October 24, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
List of Documents referred to at the September 19th, 2023 SB Meeting: 
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Q4-2023 Report to the Select Board for the period Ending 6-30-23 

Board/Committee Volunteer Form for John Kendall, dated September 7, 2023 

Citizen Activity Form for Joan Levenson, dated August 7, 2023 

Email Communication from Frederica Gillespie, dated September 15, 2023, RE: Joan 
Levenson 

Open Session Meeting Minutes, dated September 5, 2023 

Board-Committee Volunteer Form for Daniel Blanchard 

Memorandum from Al Hamilton, dated September 14, 2023, RE- Petition to stop the sale 
of 21 Highland Street, with attachments 

Draft Shade Tree Policy 

Approved Shade Tree Policy, dated May 2, 2023 

Memorandum from Melanie Otsuka, dated September 15, 2023, RE-Proposed Office 
Hour Dates 

Legal Notice of Public Hearing for the Consideration of an Application by Carnova, LLC for 
a Class Il Used Car Dealer’s license, dated September 5, 2023, with attachments 

Legal Notice of Public Hearing for the Consideration of an Application by CAC Auto Group 
Boston, LLC, for a Class Il Used Car Dealer’s license, dated September 5, 2023, with 
attachments 

Letter from Southborough Open Land Foundation, dated September 15, 2023, RE: 21 
Highland Street 

Email Communication from Al Hamilton, dated September 18, 2023, RE: Meeting with 
Sudbury Town Manager Andy Sheehan RE: Dispatch 

Email Communication from Joe Provo, dated September 18, 2023, RE: Proposed Public 
Shade Tree Policy Updates 

Email Communication from Ren Provo, dated September 18, 2023, RE: Native Trees 
Email Communication from Joyce Greenleaf, dated September 18, 2023, RE: 
Southborough Tree Requirements 

Memorandum from Melanie Otsuka, dated September 19, 2023, RE: Updated Proposed 
Office Hour Dates 


Select Board Minutes 9-19-2023 Page 6 


002 


TOWN OF SOUTHBOROUGH 


TOWN ACCOUNTANT & TREASURER/COLLECTOR 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3014/X3009 


Quarter Report BOS 
Revenues and Expenses 
Quarter 4 FY2023 ending 06-30-2023 


Reminder - Quarter 4 is the last quarter for Fiscal 2023. All revenues and expenses are 
now final or encumbered (set aside for payment). 


Revenues: 


Fiscal 2023 general fund revenues were $1,757,245 over budget estimates. This is good news for the year 
however it is good to remember $318,989 is miscellaneous revenue and is considered one-time funds. 


Auto excise taxes, bank interest earnings, meals tax revenue, RMV fines, and transfer station permit 
revenue all had either a strong year or were up year over year. 

We did receive opioid settlement funds totaling $96,114 this year which will be returned to free cash 
but must be spent on uses to mitigate the opioid crisis. The plan now absent any law that passes in the 
meantime, is to have an article on town meeting in the spring to set up an article to segregate these 
funds. The total expected through 2038 for the manufacturer settlement is $366,161.68. There is a 
distributor settlement working its way through with amounts yet to be determined. 

The water fund has recovered from a disappointing FY22. Revenues were up a total of $901,000 between 
FY22 to FY23. With the new billing structure, we will keep watching revenues. The next billing cycle will 
include summer usage. However, it has been a rainy season so there may be some offset as a result of 
this. 


Overall, the local revenues had a very respectable year. One large component of free cash is of course local 
receipts, so this will boost our free cash when certified by the Department of Revenue. We will continue to 
utilize some conservative budget estimates and will hope to develop updated free cash policies as the 
Division of Local Services review occurs later in the season. 


General Fund Expenses: 


Department returns — 75K increase over last year attributed to positions being hired at lower than 
budgeted, retirements, and vacant positions. 

Department final budgets of note — Employee benefits 99.5% expended. DPW, Police, and Fire returned 
approximately $151,000 (these may fluctuate due open positions and overtime year to year). 

The Reserve Fund was not utilized this year. The $180,000 will be returned as part of free cash. 
Request to increase the policy of $5,000 for overage in any line item to a more flexible $15,000 limit. 


Departments have done a very good job watching their line items throughout the year and balancing 


their non-salary versus salary cost areas. 
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FEMA PA: 


To date we have received FEMA PA reimbursements totaling $577,022.25. With the final claim to file 
for Capt. Aspesi’s time. I’m hoping to have that filed soon after our outstanding vaccine claim is 
approved. 


FEMA VACCINE: 


The two claims for vaccine clinic reimbursement were filed with FEMA. The regional vaccine claim 
totaling $73,546 was approved and the funds received. The local vaccine claim which totals $43,116 is 
still in the review stage and within that claim there is $21,723 attributable to the BOH Director and Nurse 
working vaccine clinics. Those hours could be potentially denied based on the funding structure of the 
two positions. This is the worst-case scenario and we hope that FEMA will look favorably on the expenses 
as they are for vaccine distribution and not reimbursable under any other COVID grant funding. | will 
keep the Board and Advisory posted as the claim works its way through the review process. 


ARPA Update as of 06/30/2023: 


The current guidance in effect for ARPA requires that contracts for ARPA expenditures be bid, awarded 
and encumbered by 12/31/2024, and work complete by 12/31/2026. Payroll expenditures fall under a 
separate section and need to be earned by 12/31/2024. As of 6/30/23, $444,888 of the $3,051,241 has 
been spent or encumbered. | have updated departments on money available and encouraged them to 
purchase their items and services as soon as they can. We have still have time left with this grant but 
we need to be mindful of the time restrictions. 


Future Items of Financial Interest to Note: 


g SONOS ONS 


Free Cash Certification. 

Financial policy review with DOR in October/November. 

Audit underway now (annual Town, and OPEB) - will have report to Board when completed. 
Policy discussion of stabilization — possibly in conjunction with DOR policy review. 

Bond rating meeting complete — will have rating and information by end of September. 

Will need to discuss procedure for opioid funding process and supporting specific Town services. 


Q4 Document List: 


DG ES OF Nore 


Q4 FY23 Local Receipts Summary. 

Q4 FY23 Turnback Summary. 

Q4 FY23 Ambulance Fund Revenue and Expense Summary. 

Q4 FY23 CPA Fund Balances. 

Q4 FY23 CPA Article Summary. 

Q4 FY23 Summary of Revolving Account Activity & Harvard Funds. 
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Departmental Expense Analysis 
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Town of Southborough 
Ambulance Fund 
Fund 2309 


Beginning Balance 
Cash Receipts 


Expenditures 
General Fund Budget 
Air Compressor 
Radios 
Lucas 
Police Cruisers 
Debt Svc-Engine 23 


DEFIBRILATORS 
DEFIBRILATORS (PARAMEDIC) 


ACTUAL 
FY 2020 


475,948.69 
$33,039.00 
(275,000) 


(60,000) 
(70,000) 


(132,000) ° 


DURABLE MEDICAL EQUIPMENT-FY 2024 


FIRE PPE 


AMBULANCE POWER STRETCHER - AMBULANCE ! 


FIRE TRUCK TEMP LOAN 


FIRE TRUCK - T21 - CHASSIS AND BODY REPAIR 


FIRE/POLICE RADIOS 
Lease Fire Chief Vehicle 

Debt Svc-Engine 22 (600,000) 
Tender (400,000) 

Ambulance (FY22-26 Lease) 


Expenses 
Ending Balance 
At June 30 - Required Balance 


Under/Over Funding 


ACTUAL 
FY 2021 
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(17,000) 


(418,250) 


(537,000.00) (425,250.00) 
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ACTUAL 
FY 2023 
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$45,000.00 


(290,000) 


(20,000) 
(20,000) 
(55,000) 
(12,619) 


(8,423) 


(57,190) 


EST. 
FY 2025 


$30,669 12 


545,000.00 


(290,000) 


(100,000) 


_ G,000) 
(112,102) 
(8,421) 
(16,500) 
(12,000) 
(57,190) 


EST. 
FY 2026 


776,456.12 


$45,000.00 


(290,000) 


(23,000) 
(109,178) 
(8,421) 
(130,302) 
(98,314) 
(57,190) 


EST. 
FY 2027 


605,051.12 


$45,000.00 


(290,000) 


(22,400) 
(106,253) 
(8,421) 
(126,000) 
(90,000) 


EST. 
FY 2028 


506,977.12 


545,000.00 


(290,000) 


(21,800) 
(103,329) 
(8:421) 
(120,750) 
(86,250) 


__($24,490.00) __ (463,232.00) _ (599,213.00) _ (716,405.00) __ (643,074.00) __ (630,550.00) 


748,901.12 830,669.12 776,456.12 


463,232.00 


285,669 


599,213.00 


231,456 


716,405.00 


60,051 


605,051.12 


643,074.00 


(38,023) 


977.12 


630,550.00 


(123,573) 


421,427.12 


421,427 


007 


Community Preservation Fund 
Fund Balances as of 7/1/2023 


Reserve Balances Available AT 6/30/2023 


FY24 Set asides 


Subtotal 
FY24 Article #22-Burnett House 


Reserve Balances Available for New Projects until June 30,2024 


FY23 Unreserved Fund Balance 


Unreserved as of 6/30/2023 
FY24 Admin 


Balance available for appropriation until June 30, 2024 


FY24 Budgeted Reserve 
Budgeted Reserve for FY24 


Balance available for appropriation until June 30, 2024 


Historic Open Space 


159,033.00 


52,881.00 52,881.00 


52,881.00 211,914.00 
(52,881.00) 


211,914.00 


2,261,932.31 
(26,441.00) 


2,235,491.31 


343,728.00 


Housing 


471,945.00 


52,881.00 


524,826.00 


524,826.00 
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FY23-Q4 CPA Report.xisx 
9/14/2023 
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2023 Q4 
CPA PROJECTS - STATUS 
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FY23 Q4 Revolving funds 


Fund Revolving Fund Department, Board, Fees, Charges or Other Program or Activity Expenses Restrictions or Conditions on Expenses 
Committee, Agency or Receipts Credited to Fund Payable from Fund Payable from Fund 


Tobacco Control Board of Health Supples and expenses to Salaries and wages of full time, part 
Program provide periodic compliance | time employees and other designated 
checks and education of BOH agents shall be paid from the 
tobacco vendors annual budget appropriation of the 
Recreation / Dept of Public} Field usage charges and OCR | Supplies and expenses needed Salaries and wages of full time 
annual fee 
Recreation Commission Salaries and wages of full time 
employees shall be paid from the 
Conservation Commission Supplies Salaries and wages of full time 
running Community Garden employees shall be paid from the 
annual budget appropriation of the 
Conservation Commission 
Fees for CPR classes Supplies and expenses needed Salaries and wages of full time 
to run CPR classes employees shall be paid from the 
annual budget appropriation of the 
Fire Department Fees relating to hazardous | Costs related to responding to Salaries and wages of full time 
materials incidents hazardous materials incidents. employees shall be paid from the 
Wetland 
Protection 


tmmunization/e Board of Health Fees charged for Supplies and expenses needed | Salaries and wages of full time, part 
mengency Immunizations and ether | to provide clinics and dispense 
dispensing clinic medications dispensed medications BOH agents shall be paid from the 
‘ annual budget appropriation of the 
Board of Health 


Building Commissioner Fees charged by Sealer of Salaries and wages of full time 
Weights & Measures, employees shall be paid from the 
Plumbing, Wiring, aternate 
inspectors including building 
for inspections 


Clubhouse, Course and irrigation, direct golf course Investments 


Donation -Fire 


FY 23 Expense 
Umit voted 
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Melanie Otsuka 


From: noreply@civicplus.com 

Sent: Thursday, September 7, 2023 12:01 PM 

To: SelectmenOffice 

Subject: Online Form Submittal: Board and Committee Volunteer Form 
[EXTERNAL] 


Board and Committee Volunteer Form 


First Name John 

Last Name ‘Kendall 

Address 5 Cottage Street 
City Southborough 
State Massachusetts 
Zip Code 01772 


Phone Number 


Email Address 


Are you currently serving No 
ona Board or Committee 

for the Town of 

Southborough? 


Have you previously served Yes 
on a Board or Committee 

for the Town of 

Southborough? 


Name of Board(s) MBTA Study Committee 


To view a list of the Board Click here 
and Committee and current 
membership as well as 

vacancies 


Name of Board(s) or Tricentennial Commitee 
Committee(s) you would 
like to volunteer for? 


012 


Current Occupation / 
Current Employer 


Please tell us how much 
volunteer time you have 
available and any 
education, experience or 
special skills that may be 
relevant to the 
Committee(s) you are 
interested in. 


Upload resume preferred 
but not required 


Semi retired. Phlebotomist at Marlborough Hospital 


Many evenings, some weekdays. | am a senior citizen, grew 
up in Southborough, retired Southborough firefighter, history 
buff 


Field not completed. 


Email not displaying correctly? View it in your browser. 


Southborough, MA 


17 Common Street 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: August 7, 2023 
Name: Joan Levenson 


Home Address: 76 Newton St 
Southborough 


Mailing Address: 76 Newton St 
Southborough 


Phone Number(s): anmm a | 
Email Address: 


Current Occupation/Employer: Retired since 2021 from MWRA in Southboro 
Narrative: Education: Nasson College, Springvale, Maine. B.S. Environmental Science. 
Employment: Massachusetts Water Resources Authority, Southboro. Worked in the MWRA 
Water Quality Assurance Laboratory for 34 years as Environmental Scientist and QA Laboratory 
Supervisor II. Retired since November 2021. Hold a Grade IV Combined Water Treatment Plant 
Operator license. A bit of volunteer experience with the Native Plant Gardens in Southboro. 
We've lived in town since 1992 with two daughters now in college who are graduates of 
Algonquin Regional High School (Classes of 2018 & 2020). Interested in being considered to 
serve on the Open Space Preservation Committee. 
Board(s) / Committee(s): | OPEN SPACE PRESERVATION COMMISSION 


Page 1/1 
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Melanie Otsuka 


From: Frederica Gillespie 

Sent: Friday, September 15, 2023 11:28 AM 

To: Melanie Otsuka; Andrew Dennington; Mark Purple 
Subject: New Citizen Activity Form Submitted 


To Members of the Southborough Select Board: 

| fully support Joan Levenson’s appointment to the Open Space Preservation Commission. 

Joan has been volunteering with us since June. She is eager to learn and willing to step in wherever needed. 

She has indicated she is interested in working to preserve open space in Southborough. 

Her prior professional experience as an Environmental Scientist at MWRA gives her knowledge that | believe she will be 
able to tap into to help our efforts. 

She will be a great asset to the Commission. 


Thank you 
Freddie Gillespie 


CON DU PWN 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 
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Meeting Date: Tuesday, September 5, 2023 6:30 PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers, Town 
Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:30 PM. 


Il. Public Comment 
There was no public comment. 


i. Scheduled Appointments (Board may vote) 
a. Acknowledgement of CERT Team 


Ms. Lisa Braccio, CERT team leader and Ms. Carol Willoby, medical reserve director, appeared before 
the Board on behalf of the Community Emergency Response Team (CERT). Mr. Dennington thanked 


CERT, including Fire Chief Achilles, for their support with assisting the migrant families who were 


placed recently in Southborough by the State for 11 days. Ms. Braccio thanked the following for their 
help and assistance with supporting the families: the Hamilton family, including Andrea, Marguerite 


Landry, Suma Kalas, Sarah Cassell and Christina McCarthy from Southborough Youth and Family 


Services, Dr. Sarah Alker and Dr. Safdar Medina from the Board of Health, the staff of the Red Roof 
Inn, Sean McAuliffe from the Hopkinton Board of Health, Southborough Police and Fire Departments, 


Kathy Cook and Southborough residents. The Board thanked Ms. Braccio, Ms. Willoby and Chief 
Achilles for their massive and timely response to the arrival of the migrant families. Ms. Cook 


suggested that the Town proactively plan for any future situations similar to the recent experience 


and the Board agreed. Ms. Braccio stated that CERT is looking for new members and encouraged 
those interested to apply. 

b. Appointment of Steve Neivert to Sergeant for Police Dept. 
Police Chief Ryan Newell appeared before the Board on the matter and requested that the Board 
appoint Steven Neivert to the position of Sergeant within the Southborough Police Department. 


Chief Newell detailed Officer Neivert’s qualifications, noted that he is a Southborough resident and, 


with his appointment, there will be a total of five sergeants within the Southborough Police 
Department. The Board expressed their support for the internal appointment and offered their 
congratulations. Mr. Dennington moved to appoint Detective Steven Neivert to the position of 


Sergeant for the Southborough Police Department. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). Town Clerk Hegarty administered the oath of office and Sergeant 


Neivert was pinned by his wife, Kate. 
c. Committee Interviews and Appointments 
i. Jennifer Selig to Golf Course Committee; term to expire 6/30/2024 


Ms. Selig introduced herself to the Board and shared her qualifications. The Board interviewed Ms. 


Selig. Mr. Dennington moved to appoint Ms. Selig to the Golf Course Committee, term to expire 
6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
ii. Frank Tipton to PILOT Committee; term to expire 6/30/2024 
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Mr. Tipton introduced himself to the Board and shared his qualifications. The Board interviewed Mr. 
Tipton. Mr. Dennington moved to appoint Mr. Tipton to the PILOT Committee, term to expire 
6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

d. FY2025 Budget Calendar and Budget 

Town Finance Director Brian Ballantine appeared before the Board on the matter. Mr. Ballantine 
shared the proposed budget calendar with the Board. Mr. Ballantine stated he met with the Advisory 
Committee Chair Andrew Pfaff, who recommended that the Board create a budget message and 
instruct departments that any new additions of employees/services to individual department budgets 
be reflected in a separate budget (i.e. not included in the proposed budget). Mr. Ballantine 
recommended that discussion of Police, Fire and School Departments be moved from the Saturday 
budget session to an alternate time, as those departments require extended discussion time. He also 
stated he would distribute a budget pamphlet prior to Town Meeting for information/educational 
purposes. The Board discussed the calendar and Mr. Pfaff and Mr. Ballantine’s recommendations 
and agreed to move forward as proposed. Mr. Hamilton stated that he would like the Board to 
consider the creation of a stabilization-like fund to make Town Meeting more efficient and so that 
Town department managers could have the flexibility to take advantage of smaller opportunities, 
with oversight, rather than consider those items on the Town Warrant. The Board briefly discussed 
stabilization funds and agreed to more fully discuss the matter at a future meeting. Mr. Ballantine 
discussed the FY25 issues for the Board to consider. Mr. Stivers voiced his support for an additional 
IT staff position. The Board discussed the tax rate information and its implications for the Town. The 
Board agreed that the budget message would be a level service budget. Ms. Cook shared an update 
on the Neary School Building Committee’s (NSBC) work. She stated that the NSBC is working with the 
Massachusetts School Building Administration (MSBA) to evaluate three options: 1) rehab Neary in 
its current footprint; 2) close Finn and add 1 grade to Neary; or 3) close Finn and add two grades to 
Neary. She stated that Skanska has been selected as the Owner’s Project Manager (OPM) and that 
next steps include choosing a designer. Ms. Cook stated that the Town could expect approximately 
39% reimbursement from the State for design costs, noting that the Town approved up to $950,000 
for design costs. She stated that the Town could expect approximately 20% reimbursement from the 
State for the entire project. 


Reports 
a. Chair's Report 

i. Board meeting schedule 
The Board agreed to change their October meeting dates to the 10" and 24" of October. Mr. 
Dennington stated the Board would also meet, via ZOOM, on September 29" to approve bond issues. 
b. Member's Report 

i. Update on regional Dispatch 
Mr. Hamilton reported that he had met with Marlborough’s Fire Chief, who indicated there is interest 
in a Regional Emergency Communication Center (RECC)}, though further discussions would wait until 
after the upcoming mayoral election. He also reported that he and Mr. Stivers, along with Fire Chief 
Achilles and Police Chief Newell, had received a letter from the Town of Framingham indicating their 
interest in hosting a RECC and reported Framingham’s timeline for the RECC’s operation is 2025. Mr. 
Hamilton stated he would visit the RECC in Foxborough within the next month. Mr. Kyle DeVincent, 
82 Newton Street and representative of the Southborough Communications Officers Union, read a 
prepared statement not in support of regionalization and urged the Board to visit the dispatcher 
center to learn about their role and recent upgrades. Mr. Tom Rock, Southborough Police Officer and 
President of the Patrol Officers Union, stated that the union stands in support of keeping dispatch 
services local. 
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ii. Resignation of Russell Gregory from Conservation Commission 
Mr. Stivers reported that Mr. Russell Gregory has resigned from the Conservation Commission after 
15 years of service and thanked him for his invaluable service on the Commission. 
Mr. Stivers also stated he has noticed that, with regard to native trees, there is an inconsistency 
between the recently approved Board Tree Policy and the Town’s bylaw. He stated he would work to 
place the matter on an upcoming agenda for discussion and resolution. 

iii. Update on letter to CPC regarding affordable housing fund transfer to Affordable Housing 

Trust Fund 

Ms. Cook reported that on September 11", the CPC would vote to move the CPA affordable housing 
funds in the three articles approved at Town Meeting to the Affordable Housing Trust Fund. She also 
stated CPC discussed support of a warrant article at the 2024 Annual Town Meeting to move the 
remainder of CPA affordable housing funds plus future allocations of those funds immediately to the 
Affordable Housing Trust Fund. She stated she and Mr. Hamilton would attend the September 11° 
CPC meeting to further discuss support of the warrant article. 

iv. Update on Neary School Building Committee 
See Item “d” under Scheduled Appointments. 
c. Town Administrator's Report 
Mr. Purple informed the Board and public that the Fire Department would hold its annual September 
11 remembrance on Monday, September 11°", at 10:00 AM at the Public Safety Building. He stated 
the public is invited to attend. 

i. AFG grant for Fire SCBA 

Mr. Purple stated that Chief Achilles reported that Southborough, Hopkinton and Ashland Fire 
Departments had received a regional grant of over $1 million dollars for air pacs for self-contained 
breathing apparatus. Mr. Purple noted that this is the first award after applying for the grant for 5 
years. He stated that Southborough’s portion of the match is $31,000. 

ii. FY2S State budget earmarks 
Mr. Purple reported that the State has passed its FY24 budget. He stated that there were three 
earmarks for Southborough: 1) $75,000 for increasing accessibility; 2) $10,000 for supplies for the 
Council on Aging; and 3) $20,000 for PPE for the Fire Department. Mr. Purple suggested the 
following uses for the funds: 1) examining the transition plan for potential areas for accessibility 
compliance; 2) furnishings for the new room under construction at the Senior Center; and 3) using 
the Fire Department earmark to offset Southborough’s match for the AFG grant. 
Mr. Purple recognized Ms. Heidi Scibelli, Assistant Town Accountant, who retired last week after 25 
years of service to the Town, both at the Library and Town Finance Department, and thanked her for 
her service. 


Consent Agenda 

a. Approve Open Session Meeting Minutes from August 8, 2023 

b. Appoint Janice Conlin as the retiree representative to the Insurance Advisory Committee 

c. Approve fence installation at the Mooney Athletic Complex 

d. Approve Limousine License for ICON Limousine; 5 Main Street 

Ms. Cook requested to hold Consent Agenda Item “d.” Mr. Malak Semaan and Mr. Tony Habshy 
appeared before the Board to describe their business, noting that the Southborough location would 
be used as an office and all vehicles would be housed in Milford. The Board welcomed the business 
owners to Southborough. Mr. Dennington moved to approve the Limousine License for ICON 
Limousine. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

e. Appoint Kathy Cook as Board liaison for Quarterly Financial Review process 

f. Appoint Megean Mulcahy as Traffic Constable; term to expire 6/30/2025 
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g. Reappoint members to the Southborough Cultural Arts Council; term to expire 10/2/2025 
i. Jen Hansen 
ii. Catherine Weber 
iii. Elizabeth Kesselman 
Mr. Dennington moved to approve Consent Agenda Items “a”, “b”, “c”, “e”, “f’ and “g.” Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 
The Board recessed at 8:20 PM and resumed meeting at 8:27 PM. 


Other Matters (Board may vote) 

a. Request for placement of Sons of the American Revolution marker in the Old Burial Ground 

Mr. Dennington stated that this request has the support of the Town’s two major veterans 
organizations, as well as, the Historical Commission. Mr. Kevin Miller, Chair of the Historical 
Commission appeared before the Board on the matter. -Mr. Miller stated that Mr. Joseph Gauthier 
from the Massachusetts Society Sons of the American Revolution (MASSAR) had reached out to him 
to discuss placing bronze markers in cemeteries in the Old Burial Ground listing the names of 
Revolutionary War soldiers. He stated there would be no cost to the Town, as MASSAR would pay all 
costs, including coordination, production and installation. Mr. Miller suggested that the Historical 
Commission take the lead on this project and coordinate with Mr. Whynot, Mr. Stearns and Mr. 
Kolenda. He stated that, presently, there are 25 marked graves and 34 unmarked graves in the Old 
Burial Ground and added that Ms. Sally Waters is conducting research on the unmarked graves to 
determine names and would share her findings with the Historical Commission and Veterans groups. 
Ms. Cook moved to approve the installation of a Revolutionary War marker honoring known 
Southborough Revolutionary War veterans, including those buried in the Old Burial Ground, funded 
by the Massachusetts Society Sons of the American Revolution as described to Kevin Miller, Chair of 
the Historical Commission. The Historical Commission is hereby asked to oversee details the 
installation, in consultation with Ms. Sally Waters, Mr. Steven Whynot, Mr. Dan Kolenda and Mr. 
Brian Stearns. Mr. Stivers seconded the motion. Mr. Hamilton asked that careful consideration be 
given to the placement of the marker and suggested unveiling it on Memorial Day 2024. The motion 
was unanimously approved (5-0-0). 

b. Review and approve revised ARPA funding request from Youth and Family Services 

This item was heard prior to Other Matters —a. Ms. Sarah Cassell, Director of Southborough Youth 
and Family Services (SYFS), appeared before the Board, via Zoom. Ms. Cassell reviewed the current 
status of ARPA funds that have been allocated to SYFS and requested that the remaining funds be 
reallocated, as described in her detailed memo to the Board, dated August 14, 2023. She stated that 
there is no intern this year at SYFS and discussed the recent challenges in finding candidates for 
internship. The Board discussed possible solutions to securing interns, including offering a paid 
internship. Mr. Dennington stated that he believes it is time to place the Interface Referral Service 
contract in SYFS’s operating budget. The Board also discussed ways to reduce the $16,000 cost for 
the community resource guide. The Board agreed on the following recommendations from Ms. 
Cassell for ARPA expenditures: 1) Item #2 - $4,000 to replace SYFS reception room furniture; 2) Item 
#4 - $3,350 for tablets for counseling, social services and prevention programs; 3) Item #5 - $300 for 
therapeutic sensory items; and 4) Item #6 - $1,700 for workplace materials. With respect to the 
$76,000 in ARPA funds allocated to SYFS and approved by the Board in June of 2022, Mr. Dennington 
moved to approve Items #2, #4, #5, and #6, as listed in Ms. Cassell’s August 14° memo to the Board. 
Mr. Stivers seconded the motion. The motion was unanimously approved. The Board agreed to 
remove $9,350 from the $46,000 allocated for a part-time clinician to cover the costs approved this 
evening and will wait to approve the remaining funds once Ms. Cassell has determined the path 
forward for the community resource guide. The Board also agreed to support the inclusion of the 
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Interface Referral Contract in SYFS’s operating budget at its January budget review. The Board . 
requested Ms. Cassell create a revised proposal for use of ARPA funds that also includes an 
honorarium for intern(s) for this year, should the opportunity for internship become available, as well 
as other proposed expenditures. 


_ ¢. Approval of comment letter to Mass Housing for 250 Turnpike Road 40B Application 


Mr. Dennington stated the Board’s deadline to submit its comment letter is this Friday, September 
8". The Board discussed the changes to the proposed building, which include repositioning the 
building to reduce the building height by 1.5 stories. Mr. Hamilton stated the draft letter reflects the 
changes to the building and offers the Board’s support for the project. The Board edited the letter. 
Mr. Dennington moved that the Board approve the 250 Turnpike Road comment letter to Mass 
Housing, as amended this evening. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). : 

d. Fall Select Board office hours 

The Board agreed that September’s Board Office Hours would be held on Tuesday, September 26" 
from 6-7 PM in the McAuliffe Hearing Room. Mr. Stivers and Ms. Landry will hold office hours on 
behalf of the Board. The Board agreed to create a schedule for future office hours. 

e. Discussion of future of 21 Highland Street 

Mr. Hamilton shared his memo with the Board, which included the current state of the building and 
eight potential options for action with the site. Mr. Dennington suggested a feasibility study to fully 
explore options so the Board could make an informed decision.on the property. Mr. Joe Palmer, 158 
Parkerville Road and member of the 21 Highland Street Affordable Housing Sub-Committee, 
encouraged the Board to obtain feedback from residents in the neighborhood as to what they would 
like to see done with the property. He also encouraged the Board to consider uses other than 
affordable housing, such as a pool, that would benefit the entire community. Ms. Cook stated she 
would like to eliminate the municipal use of the property from the list of options presented by Mr. 
Hamilton. She also stated that, in order for the Board to make a decision on the property, the 
Planning Board must first determine whether it is included in the 10-acre portion of the proposed 
zoning district for the MBTA Communities. The Board discussed the options presented by Mr. 
Hamilton. They acknowledged that a determination must be made whether or not the keep the 
building. Mr. Hamilton asked if any historical grants/monies would be available. Mr. Miller stated 
that the Massachusetts Historical Commission has monies available for feasibility studies and 
renovation, but the Town would be required to place a Preservation Restriction on the property. He 
added that he hopes the building would be saved. Mr. Palmer stated that State grants are available 
for affordable housing renovation. Ms. Kristin LaVault, 12 Southwood Road and member of the 
Community Preservation Commission and the Recreation Commission but speaking as a private 
citizen, stated that she would like to see the Board seek greater engagement from Town 
boards/committees and stakeholders as it navigates the decision-making process. She stated that 
eliminating options without input is premature and asked that the Board refrain from making any 
decisions this evening. She would like the Board to begin by asking, “What would it take to preserve 
the building?” and asked that the Board be mindful of historical and open space considerations. Mr. 
Dennington stated that no decisions were being made tonight and the discussion is preliminary in 
nature. The Board discussed next steps in the process. Mr. Grant Farrington, 58 Flagg Road and 
member of the Historical Commission and CPC but speaking as a private citizen, hopes the Board will 
seek to preserve the building with a Preservation Restriction for future protection. The Board agreed 
that a feasibility study that included input from stakeholders and boards/committees was the 
reasonable next step. Mr. Justin Schatro, 32 Highland Street, shared how important the space is to 
the neighbors who live there and would like to see the Town preserve the historical nature of the 
building. The Board agreed that Mr. Dennington and Mr. Hamilton would draft language for an RFP 
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for a professional feasibility study and then seek residents and Town boards/committee input prior 
to issuing the RFP. 


Public Comment 


Ms. Corey Spaulding from Framingham and associated with the National Association of Fraud 
Examiners, stated she is appearing at the request of some Southborough residents to expose fraud by 
the Select Board and School Committee and requested that the matter be placed on an upcoming 
agenda for public discussion. 


Executive Session 

At 10:13 PM, Mr. Dennington moved to enter the Board into Executive Session per M.G.L. Chapter 
30A, Section 21, and not return to Open Session, to review and approve Executive Session minutes 
from August 8, 2023 and July 26, 2023 (Exemption 7). Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote: Mr. Dennington, aye; Ms. Cook, aye; Mr. Stivers, aye; 
Mr. Hamilton, aye; Ms. Landry, aye (5-0-0). 


Upcoming Meetings 
September 19, 2023 October 3, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
List of Documents referred to at the September 5th, 2023 SB Meeting: 

e Letter from Chief Ryan Newell, dated August 30, 2023, RE: ABRSIOUNS HE of Sergeant 
Steven Neivert, with attachment 

e Email communication from Ira Schild, dated August 11, 2023, RE: Ms. Jennifer ale with 
attached Citizen Activity Form 

e Citizen Activity Form for Frank Tipton, dated August 14, 2023 

® Email communication from Brian Ballantine, dated August 31, 2023, RE: Draft Budget 
Calendar FY25 

e Budget Calendar Notes Presentation, dated September 5, 2023 

e Open Session Meeting Minutes, dated August 8, 2023 

e Email from Brian Ballantine, dated August 11, 2023, RE: Insurance Advisory Committee 
Appointment . 

e Letter from Tim Davis, dated August 24, 2023, RE: Algonquin Baseball and Softball 
Association Outfield Fence Installation, with attachment 

e Memo from Melanie Otsuka, dated September 5, 2023, RE: Limousine License Request 
Email from Police Chief Ryan Newell, dated August 30, 2023, RE: Appointment of 
Megean Mulcahy to Traffic Constable 

e Email from Vanessa Hale, dated September 1, 2023, RE: Sons of the American 
Revolution, with attachments 

e Letter from Sarah Cassell, dated August 14, 2023, RE: Update on status of ARPA funds 

e Select Board draft letter to Mass Housing RE: 40B Development, 250 Turnpike Road 

e Email from Dan Kolenda, dated August 23, 2023, RE: Honoring Revolutionary War 
Veterans, with attachments 

e Memo from Al Hamilton, dated August 30, 2023, RE: Visit to 21 Highland Street 
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[EXTERNAL] 


Board and Committee Volunteer Form 


First Name 

Last Name 

Address 

City 

State 

Zip Code 

Phone Number 

Email Address 

Are you currently serving 
on a Board or Committee 


for the Town of 
Southborough? 


Have you previously served 


on a Board or Committee 
for the Town of 
Southborough? 


Name of Board(s) 


To view a list of the Board 


and Committee and current 


membership as well as 
vacancies 


Name of Board(s) or 
Committee(s) you would 
like to volunteer for? 


Daniel 
Blanchard 

48 Main St 
Southborough 
MA 


01772 
No 
Yes 


St. Mark's Working Group 


Click here 


Historical 


020 


Current Occupation / 
Current Employer 


Please tell us how much 
volunteer time you have 
available and any 
education, experience or 
special skills that may be 
relevant to the 
Committee(s) you are 
interested in. 


Upload resume preferred 
but not required 


History and Latin Teacher Fay School 


| have about 2.5 hours a week available to volunteer. | have an 
extensive background in a variety of historical studies. 


Field not completed. 


Email not displaying correctly? View it in your browser. 
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Melanie Otsuka 


From: Al Hamilton 

Sent: Thursday, September 14, 2023 6:44 PM 

To: Phaea Crede; Andrew Dennington; Mark Purple; PLANNING BOARD; Capital 
Improvement and Planning Committee; Advisory Committee; RECREATION 
COMMISSION; Melanie Otsuka 

Ce: Justin Shatraw 


Subject: Re: Petition to stop the sale of 21 Highland St. 


Melanie - Please place this email in the "Packet" for the Tues Meeting. 


Dear Ms Crede; 


Sak wean Tt Healt 


Thank you for your email. It is always encouraging to see residents and neighborhoods taking notice and 
acting on public affairs. | agree with you that a more fulsome discussion about the future of this property is in 
order, and | agree with you that neighborhood input is important. The Select Board put the future of this 
parcel and building on it's agenda for the express purpose of starting this discussion. For the purpose of 
discussion, | would like to bring several points to your attention. 


i; 


There is no plan in place to sell either the 21 Highland Parcel or the Old South Union School Building. 
The Select Board has not received a valid offer to purchase the building or parcel (more on this below) 
nor has it taken a position with respect to this matter. 

Even if the Select Board wanted to dispose of the property, it has no power to do so. The disposition of 
real property requires a 2/3 vote of Town Meeting which is a tall order. 

In 2022 (before | was a member of the Select Board), the Board asked Town Meeting if it could sell 
either the building or property. After debate the motion was withdrawn and the Select Board 
committed to see if there was even interest by developers in acquiring the property. 

Subsequent to Town Meeting, a Request for Proposals was issued. There was only one response. It 
had significant problems and the proposal was rejected. No further activity in this area has been 
undertaken. 

Both the Capital Improvement and Planning Committee and the Southborough Housing Opportunity 
Partnership Committee have issued a report suggesting that the 21 Highland site and South Union 
School might make a good site for affordable housing potentially funded by the Community 
Preservation Act funds dedicated to affordable housing. 

The Select Board at it's annual planning meeting put developing a plan for 21 Highland as a goal for this 
fiscal year. | am tasked with taking the lead on this matter. | issued a brief report based on my 
assessment of the building after a review with our Facilities Department. At present | am working on 
answering the question "Is conversion of the building to affordable housing practical and 
affordable?”. 

| have done a very preliminary review of the site and listened to feedback at our Select Board meeting 
from neighbors in the Highland Ave. area. 2 items stand out: 

a. Whatever we do we should not impact the playground. | am on record, multiple times, saying 
that the town invests too much money at the intersections of 30 and 85 at the expense of 
neighborhoods this is the sort of neighborhood resource we need more of, not less. 

b. Whatever we do we should not impact the sledding hill. | saved and restored the sledding hill 
in my neighborhood. | am a firm believer that sledding hills are an important neighborhood 
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resource. Getting outside in the winter is vital for our health both mental and physical. What 


better thing is there to do on a "snow day"? 

8. Against this background, we need to be cognizant that the town, in aggregate, has a surplus of space, 
albeit it is not well distributed. In addition, we are facing an extremely expensive capital project in not 
too distant future in the form of the renovation of Neary School. This renovation will be by far the most 
expensive capital project we have undertaken, far more expensive than the Public Safety complex. 


| plan to be outside the playground on Sunday 9/17 at 1:00 if residents want to discuss the future of 21 
Highland with me. | am also available to meet with you or resident groups if you so desire at a different time. 
Please feel free to forward this email to your neighbors. 


From: Phaea Crede <phaeacrede@gmail.com> 

Sent: Thursday, September 14, 2023 8:57 AM 

To: Kathy Cook <kcook@southboroughma.com>; Andrew Dennington <adennington@southboroughma.com>; 
Marguerite Landry <mlandry@southboroughma.com>; Al Hamilton <a.hamilton@southboroughma.com>; Sam Stivers 
<sstivers@southboroughma.com>; Select Board <selectboard@southboroughma.com>; Mark Purple 
<mpurple@southboroughma.com>; PLANNING BOARD <planningboard @southboroughma.com>; Capital Improvement 
and Planning Committee <capcomm@southboroughma.com>; Advisory Committee <advisory@southboroughma.com>; 
RECREATION COMMISSION <reccommission@southboroughma.com> 

Cc: Justin Shatraw <justin.shatraw@gmail.com> 

Subject: Petition to stop the sale of 21 Highland St. 


[EXTERNAL] 
Hello Select Board and concerned town representatives, 


My name is Phaea Crede and | live in Cordaville. | am presenting you with a petition to stop the sale of 21 paermani: 
Street until the community can have a say in the future of this property. 


| have attached a PDF of the google form as well as the 130 signatures we collected in a very short time. | have also 
pasted the text of the petition below. 


Please reach out to me with any questions. Many of us will also be attending the meeting on Tuesday the 19th. 
Thank you. 


The Petition text follows: 


Petition to Stop the Sale of 21 Highland Street 


Select Board Members, 


We, citizens of Southborough, wish the Select Board to cease any decision-making or determination about the 
future of the 21 Highland Property or building there on, until a working group with members from the Cordaville 
neighborhood, affected departments, and advising boards can be convened to formulate a slate of options and 
proposals to present at a future town meeting. 


Due to insufficient outreach to the affected neighborhoods, citizens in the area are unaware of the discussions 
related to the property at 21 Highland St., even though we would be the most affected by any decision made. Even 
the "21 Highland Committee” was given a singular charge to investigate affordable housing on the site. Citizens 
living near, using, and enjoying the property were never notified that the 21 Highland St. property was put out for 
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bids of a potential sale by a decision ata previous town meeting. 


Your neighbors in Cordaville and the Southborough populace at large deserve to be presented with a slate of 
options, projects, and financials relating to 21 Highland Street, other than abandoning the property by any means 
expedient. 


There are many more options which should be considered. We don’t believe that expediency is beneficial to those 
of us who live next to this lovely town property. We love it as it is, but understand as with all publicly owned 
properties, there is sometimes a need for change, modifications, and investments for the better. However, we 
require to be involved in the public exploration and decision-making progress pertaining to this property. We 
respectfully insist that the Select Board not rush the community toward a decision that will release or sell this 
property to private interests. 


This is a generational piece of property that once lost will not be replaceable to the community that surrounds it, 
uses it, and enjoys it. If the Select Board wishes to keep all future discussions of the property during its meetings, 
we welcome a fresh start which will include: 


e Citizen outreach at all stages of engagement to expand the discussion to the level and detail we feel satisfies our 
considerations; 

¢ Clarification to all the final financial conclusions that concern the property at present; 

e Reviewing potential solutions and development options; 

e The opportunity to propose our own solution. 


We suspect that the Board believes what it currently has in hand is sufficient (and is) enough to justify decisions 
without a broad-based community vote. We do not agree. 


We request the forming of a new 21 Highland Committee tasked with exploring options for the future of the 
property, including the existing problems and how it might be envisioned to serve the neighborhood and town in 
the future. This committee should include members of the neighborhood. We believe that taking this action will 
make life easier for the Select Board by letting the community drive the decision process that allows the Select 
Board to concentrate on larger and important issues facing our town. 


This property is appreciated, utilized, beloved, and critical to the Cordaville neighborhood in Southborough. We are 
very excited to keep this property as a thriving community space. 


Signed and endorsed by: 


(See attached signatures) 


Phaea Crede 
KidLit Author! 
She/Her 
Princess Battle Royale (Viking Books - coming in 2025!) 
La Gata Jet (No Es Una Gata) (Barefoot Books, 2023) 
Stitch Crashes Disney (Disney Books, 2023) 
Super Pizza & Kid Kale (Viking Books, 2022) 
Jet the Cat (Is Not a Cat, (Barefoot Books, 2021 ) 
<a 
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Petition to Stop the Sale of 21 Highland 
street 


Select Board Members, 


We, citizens of Southborough, wish the Select Board to cease any decision-making or 
determination about the future of the 21 Highland Property or building there on, until a 
working group with members from the Cordaville neighborhood, affected departments, and 
advising boards can be convened to formulate a slate of options and proposals to present at 
a future town meeting. 


Due to insufficient outreach to the affected neighborhoods, citizens in the area are unaware 
of the discussions related to the property at 21 Highland St., even though we would be the 
most affected by any decision made. Even the "21 Highland Committee" was given a singular 
charge to investigate affordable housing on the site. Citizens living near, using, and enjoying 
the property were never notified that the 21 Highland St. property was put out for bids of a 
potential sale by a decision at a previous town meeting. 


Your neighbors in Cordaville and the Southborough populace at large deserve to be 
presented with a slate of options, projects, and financials relating to 21 Highland Street, other 
than abandoning the property by any means expedient. 


There are many more options which should be considered. We don't believe that expediency 
is beneficial to those of us who live next to this lovely town property. We love it as it is, but 
understand as with all publicly owned properties, there is sometimes a need for change, 
modifications, and investments for the better. However, we require to be involved in the 
public exploration and decision-making progress pertaining to this property. We respectfully 
insist that the Select Board not rush the community toward a decision that will release or sell 
this property to private interests. 


This is a generational piece of property that once lost will not be replaceable to the 
community that surrounds it, uses it, and enjoys it. If the Select Board wishes to keep all 
future discussions of the property during its meetings, we welcome a fresh start which will 
include: 


* Citizen outreach at all stages of engagement to expand the discussion to the level and 
detail we feel satisfies our considerations; 

* Clarification to all the final financial conclusions that concern the property at present; 

* Reviewing potential solutions and development options; 

+ The opportunity to propose our own solution. 


We suspect that the Board believes what it currently has in hand is sufficient (and is) enough 
https://docs.google .com/forms/d/1BJtD W8y6EaqpvbFUV 7WmlkItHi0_Yq0JjiGvCFEdbWk/edit 
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to justify decisions without a broad-based community vote. We do not agree. 


We request the forming of a new 21 Highland Committee tasked with exploring options for 
the future of the property, including the existing problems and how it might be envisioned to 
serve the neighborhood and town in the future. This committee should include members of 
the neighborhood. We believe that taking this action will make life easier for the Select Board 
by letting the community drive the decision process that allows the Select Board to 
concentrate on larger and important issues facing our town. 


This property is appreciated, utilized, beloved, and critical to the Cordaville neighborhood in 
Southborough. We are very excited to keep this property as a thriving community space. 


Signed and endorsed by: 


* Indicates reauired auastion 
ndicates-re quired-question 


1. Email * 


2. First and Last Name * 


3. Address * 


4. Join email list for updates? 


Mark only one oval. 


Cc) Yes 
Cc) No 


https://docs.google .com/forms/d/1BJtD W8y6EaqpvbFUV7WmlkItHi0_Yq0JjiGvCFEdbWk/edit 
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Kristin LaVault - a 


Amanda Keighley 
_maggie finnegan 


Namrata Kamble 
Kinjal Ashar 


Christel Maloney 
‘Margaret Kielb _ 
Purvi mody 


First and Last Name Address _ Email Address 

Diogo Dos Santos _—145 Middle rd__——_diogof84@hotmail.com 

‘Devona Cartier 14 John St _devonacartier@gmail.com 

Lisa Jancaitis i3 Johnson Rd _ ‘thrownmuse3@yahoo.com 
‘Ashley Jackson aes | 2 Wolfpen Lane _ashleygjackson@gmail.com - 
Adam Jackson - 2 Wolfpen L Lane _adamjaxon@gmail. com 


12 Southwood Drive, - _kilavault@gmail.com 


Jeremy Marquez 


_jmarquez78@gmail.com _ 
_abckeighley@gmail.com 


Sommer For 
Pati Green 


_shbuttu@gmail.con 

i 2 Bay Path Li Ln, ‘Southbot f plstorms18@gmail. com : _ 
_11 Bigelow | Road 

0A Brook lane, southbor kinjalr@gmail. com 

Hubley Ln ___ kedunsmore@yahoo. com ~ : 

_33 Atwood rd _christel_byme@yahoo.com 

3 foxhill drive margaret pilat@gmail.com 

13 JOSLIN LN _PDMODY@GMAIL.COM 

Richards Rd lisa.shubert@gmail.com_ 

De: : _avinciguerra@gmail.c com al 


earl st 
Leonard Dr 
formerly of 33 3 Highland 
‘Susan Serra 384A Edgewood Road 
Jennifer 5 Burgess ___ 240 Parkerville Rd ‘jenniferance@gmail. com 
\VENUGOPAL \VEERAMA 157 ‘SOUTHVILLE ROAD raovenu@gmail.com 
145 Middle rd _gkarasoulos@msn.com 

69 Southville Rd _jasonl1999@gmail.com 


gonzalez. -neysha@gmail.com 
jennajulia@gmail. com 


aot Fae 


_quicklynx1@hotmail.com 


Graziela Karasoulos 
Jason Lesser 


Laura J Bessette | 153 Southville Rd laurabessette@yahoo.com 
Peter Joyal 236 Parkerville Rd. South pjoyal4@yahoo.com 
Kerry Trippi _4 Pearl Street _trippikerry@gmail.com 


2 edgewood road southt erinmarquezdesign@gmail.co com ee 


_fam.rangari@gmail.com _ 


| sueserra1 @verizon.net. i 


‘Date & time signed 
9/9/2023 16:50:24 
9/9/2023 17:08:23 
9/9/2023 18:31:48 
___ 91912023 19:53:02 
9/9/2023 19: 54: 41 
9/10/2023 1:08: 37 
__ 9/10/2023 6: 
9/10/202 3 6: 


9/10/2023 8:48:25 


__maggiewcfinnegan@gmail.com 


on 0/2023 10:16: 04: 


9/10/2023 11:09: 
9/10/2023 11:30:03 


9/10/2023 12:43:56. 


9/9/2023 15:53:16 | 


9/9/2023 15:58:10. 


9/8/2023 16:07:23 
9/9/2023 16:18:03 
9/9/2023 16: 35: 14 
9/9/2023 16:49:43 
9/9/2023 16:52:48 
9/9/2023 16:59:43. 
9/9/2023 17:01:62 
9/9/2023 17:01:54. 
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First and Last Name 
Tabitha Conway _ 
Joelle Gilmore 


Nancy A Vargas 


Address 
|250 Parkervile Road _ 


__ 55 Richards Road 
69 Cordaville Road 


Matthew / Raymond 
‘St John _ 
Heather Welch — - 


‘Luis Rosero 


‘Matthew Gilmore 


ler 


‘SaraWarden 


Robert Varden. emer eae 


Meaghan 


Michael Creighton _ : 
Veronica Fratta 


Christine Brady _ 
im Naysmith _ 


“Andrew Naysmith - < ; 
Jacqueline Cotreau 
Valerie Pitcavage a 


Cara Shaw _ 
Wendy Yee 


Amy Pietropaolo 7. 


Ann Kephart 
Carol McGowan 
Evi Russo 
‘Nicole Moses 


_23 Atwood Street 
240 parkerville rd 


0 Atwood St_ 


7 Atwood Street 


__8 Beechwood Lane 


Leonard Dr 


13 Stockwell Lane 
14 Liberty Dr 


SummitRoad 


Email Address 
__fabithaconway@kw.com 
20 Atwood Rd Southborot joellegilmore@gmail.com 
5 Glenwood Road Southt mohan@nmfriends 
_joeimatroiani@gmai .com 


nancyvargas@verizon.ni net 
i matthewlraymond@gmail. l.com 
; _stjohnskilton@gmail.com 
; 5 General Henry Knox Rc heather_weich8@hotmail.com 

42 Prentiss Street, Southt |luisrosero@gmail.c com ae 
_gilmorematthewj@gmail. com : 7 2 
Joslin Lane, Southborot .sharoneschuler@gmail.com 
_ _ veganwarden@yahoo. com 
3 constitution drive 
_27 Atwood Street 


_ Noopoor_ __S@yahoo.com 


__ fobert.warden. .creative@gmail.co con 
larris drive southborou; meaghan.creighton@gmail. 


Harris dr Southborough. mjcreighton@gmail.com 
Fitzgerald Lane, ‘Souths pisanai11@yahoo.com 
_snooksbrady@gmail.com __ 

Wentworth Dr, ‘Southbot kim.f. BP keddleds 3 dood com 


: _wendyhyee@hotmail.com 
30 Ted Lane, Southborou| damy2@aol.com _ 


‘kephart. ann@gmail.c com 


: _camegowan123@gmail.com 
21 Richards Rd, Southbot evi.radovani@gmail.com 
_5 Southville Rd, Southbor npm0526@gmail.com 


9/9/2023 17:06:07: 
9/9/2023 17:16:26. 
9/9/2023 17:46:12 


_ 919/2023 18:02:40 


__ 91912023 18: 10: 12: 
9/9/2023 18:11 143: 
9/9/2023 1 
9/9/2023 18: 
9/9/2023 18:38:26 


___ 91912028 18:54:41 


ne nemaonl on a 4 a an 
AGouberalealid” Dict 2 
9/10/2023 6:23:31 


9/10/2023 6:29:17 
9/10/2023 6:57:01 
9/10/2023 7:10:00 
9/10/2023 7:27:06 


9/10/2023 7:36:12 
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; ‘Address _ 
_55 Edgewood Road bees 


Highland Street ‘musicarao@gmail com 
ighland St mesh7207@gmail.co 


First and Last 
Sarah Ryan 
oa Rao 


9/10/2023 ay 
9/10/2023 8:12:57 


8 


Kathi puis = 82 ‘ood St South borou kd uis1124@gmail.com 
Christine Rehlander 6 Moulton Rd ; christine. rehlander@gmail. com 9/10/2023 8: 39: 06 : 
William Keighley LEXY: Atwood St —— wiliar. keighley@gmail.com = =—--—s—_—« 9/10/2023 8:47:51 


5 Stockwell Lane 


9/10/2023 8:54:56 
0/2023 8:58:10 
9/10/2023 9:01:14 

9/10/2023 9:05:20, 


Jaya Bidkar : 


Pooja P: Parulkar 7 


Jessica Gallagher : y —___ 9/10/2023 9:06: 41, 
Shilpa Desawale 3s Stockwell. Ln 7 lileswals shilpa@gmail. com 9/10/2023 9:20:12 
Michelle Raymond _ — Pa Atwood Street michellemraymond@fmail.com __ 9/10/2023 9:24:41. 


Reena Reddy yreenareddy@gmail.com 9/10/2023 9:26: 36. 


~ 9/10/2023 10:06:25 


Bulbul ‘bulbul.kapoor@gmail.com 7 

‘Bruce lannarell | ______Biannaretti@gmail.com 9/10/2023 10:10:04 
Susan Delarda Wood _10 Gilmore Road _wdynsue@verizon.net 9/10/2023 11:47:26 
TinaHyland == 19 Gilmore Road _ _Tinahyland30@gmail. com 9/10/2023 13:38:31 
‘Deborah Kurtz 168 Middle Road ‘deborah. kurtz@gmail com «9/10/2023 13:44:54 
RebeccaAvery 9/10/2023 13:58:56 
‘Sudhir Potharaju _ 9/10/2023 14:09:56 
Jes 


Gordon Whiteman 156 mae He “ gmw6579@yahoo. com —— - 


don Whiteman 158 Pe 9/10/2023 16:80:27 
‘Melissa Shields _72 Marlboro Road melissa_shields@yahoo.com 9/10/2023 18:08:08 
Casey Swartz 7 Edgewood Rd Southbor clswartz412@gmail.com _—=———_—9/10/2023 18:09:26 
Phaea Crede 32 Highland St. _phaeacrede@gmail.com : 9/9/2023 11:21:32 
Justin Shatraw 32 Highland justin shatraw@gmail.com 91912023 11:27:24 


Peter Dupuis 
Karen Anza 2 


2 Atwood Street _ a _dupuisp@gmail. com 


Pee. 9/10/2023 19:18:27. 
Boswell Lane ‘Southbore karenann. .anza@gmail. com | 


911012023 19:25:37 
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_Laura Angle-Vaughan 198 Woodland Rd. Southl laura.|. ol lal com _ 


Gina Krueger 48s Atwood St _ 


First and Last Name Address ; ‘Email Address > — ee Date & time ‘signed _ 7] 


John Alcott _ ‘jfalicott@gmail com 9110/2023 19: 42: at 

Jennifer Sorrentino ; johayden13@hotmail.com 9/10/2023 20:33:22 
Sandeep Tyagi peaiaaleersll com : 9/10/2023 21:24:11. 
Chri 


Emma Bartolini 
Sean Iverson 


Matthew Deyo —_—=260 Parkerville. Road “de 

Veronica Peroni 44 Atwood Rd ve ee 9/11/2023 

Jaclyn Collentro 5 Pearl Street, Southboro ‘jvanw33@gmail com i 9/11/2023, 9: 11: 05. 

Johanna Sheyner — _14 Thayer Lane SOUTHB mannjohanna@gmail.com : 9/11/2023 9:16:40. 
Ann Deschamps 272 Cordaville Rd _adeschamps@charter. net 9/11/2023 9:39:51 


jecorlenve@urek com | 
Melissa Green 


Alina Collazo 


Alyssa Degon - | 5 Michael Circle, Southbo alyssa. ere com i 9/11/2023 15:10:04. 
Melissa McDowell - 10 Old Harry Rd Southbe melissamcdowell@gmail.com a 9/11/2023 18:13:09 


an Houten-Timm 26 Co tution drive, sou 


Michele Hokinson 10 Main St _mhokinson@aol, com : 3 9/11/2023 20:30:12 


Amy Rosenberg __—19FitzgeraldLn __—arr728@gmaicom ‘9/12/2023 15:03:28 


Prasad Gawade_ 3 Stockwell Lane Southb¢ pn nroeeseeomal com 9/12/2023 18:06:42 


9/12/2023 1 
9/13/2023 1:57:56 
9/13/2023 9:13:10 
9/13/2023 9:21:13 
9/13/2023 9:32:34. 
__ 9/19/2028 9:58:44 
9/19/2028 11:36:00 


Aleg — s Zavatti 
Anu 3 red gate le lane. 
Erika Casaigne : 24 Flagg Rd. | 
Christopher Gazarian 6 Peart Street, ‘Southboro 


Katelyn Willis 10 Mitchell Street 


Ade S SME. aie 7 
_gkrueger3@verizon. net 


Matthew Pharris 3 Hammond Street, Sout fh matt2pharris@gmail. com 


Sarah Whiteman 186 ParkervilleRd __—_sarahewhiteman@gmail.com ——=—_ 9/13/2023 12:31:04 
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First and LastName Address 
Raiya Sehgal 9 RED GATE LN 


Luis Rosero _12 Prentiss Street 
ie Hutt Lane 


Nancy Kolk 


Schiavo 
Paul troiani 


9/13/2023 18:42:11 
An _ 9113/2023 21 1 
‘Susan Heilman 7 Harris Drive | 9/13/2023 21:45:16 
‘Kristen karpuk (26 ward road _kristenkarpuk@gmail.com _ i 9/14/2023 7:15:33. 
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TOWN OF SOUTHBOROUGH 


PUBLIC SHADE TREE POLICY 


1. Public Shade Tree Policy 

a. This policy applies to all “Psublic Sshade Ttrees”, which are trees within or on the boundaries of a public 
right-of-way in the Town. The Tree Warden (the Select Board (“SB”)) and Tree Warden Designee, and, 
for Ppublic Sshade Trees on scenic roads in conjunction with the Planning Board (“PB”), shall have 
jurisdiction over all trees to which this policy applies as set forth in MGL. c. 87 and c. 40, §15C. 

b. Except as specified otherwise herein, aA Paublic Sshade Ttree may not be trimmed, pruned, or removed 
on the authority ofby any person other than the Tree Warden Designee or assigned’ 
until after a public hearing, if such a hearing is required. 

c. The following situations do not require a public hearing for Public Sshade Ttree trimming, 
pruning, or removal: 

i. any Peublic Sshade Téree that is determined to be an imminent hazard by emergency response 
officials, including utilities and their agents, or the Tree Warden Designee, in consultation with 
the Town Administrator and the Town Plannerte-beanimminenthazard. Which An “imminent 
hazard” is defined as the existence of a condition that presents a substantial likelihood that 
death, serious illness, severe personal injury, or a substantial endangerment to health, property, 
or the environment is likely to occur before a notice and hearing to abate the risk of harm can 
be completed. 

ii. work described in a utility’s approved Annual Maintenance Plan or Hazard Tree Removal Plan. 


2. Steps for Handling of Public Shade Tree Cal!s-Requests from residents requesting tree 
removal or trimming* 
a. Information is taken from.a resident and added to a spreadsheet containing the details of such requests. 
i. Spreadsheet to include: 
1. Address or location of tree 
Tree species 
Diameter at breast height(“DBH”) and estimated height 
Tree identification number (“TID #”) from Tree Evaluation Report is applicable 
If there is no Tree Evaluation Report, Tree Warden Designee shall assign a TID # 
Nature of and rReason for ealthe request 
Tree Warden Ddesignee’s evaluation and recommendation 
8. Arborist’s recommendation, if applicable 
b. Tree Warden Dedesignee evaluates tree, completes Public Shade Tree Assessment form, takes pictures of 
the tree, and adds his/her notes to the spreadsheet within thirty (30) days of request. 
c. Trees that are not dead willLrequire an arborist evaluation and recommendation 
i. Tree Warden (SB), and the Planning Board {if the tree-(s) are located on a scenic road,) shall 
be notified as to the date and time the arborist evaluation will take place. 


ii. Arborist to fill out Tree Risk Assessment form while evaluating trees 
Approved by the Select Board on May 2, 2023 
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1. TID #from spreadsheet shall be utilized 
d. Arborist’s evaluation and recommendation will be added to spreadsheet 


Approved by the Select Board on May 2, 2023 
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e. Completed spreadsheet and arborist’s completed Risk Assessment form sent to SB (and PB if for trees 
are-on_a scenic Road) along with the tree hearing **application form. 


3. Public Shade Tree Removal Hearings 
a. A Tree Removal Hearing application shall be filed with the Select Board for trees on non-scenic roads, 
and with both the Select Board and Planning Board for trees on scenic roads, and the SB (and PB, as 
applicable) shall review such applications and file applications deemed to be complete with the 
Town Clerk. 
i. The application shall include the spreadsheet information as described above. 
ii. NO CHANGES shall be made to the applicable tree spreadsheet data or application after 
the application is filed with the Town Clerk. 
b. Hearing posting shall be in compliance with MGL c87 S3 and MLG c40 Ss15C and shall 
include the following: 
i. Hearing notice shall include the address or specific location, species, DBH, estimated 
height, and reason for the hearing for each individual tree 
ii. If hearing is for multiple trees the notification in newspaper may have-batchedbe for the 
group of trees, but posted notices in Town shall include the legal notification from the 
newspaper and the information from the spreadsheet created per 24. aA. i. above, for each 
tree 


c. Hearing notices shall be posted in the following three places in Town: 
i. Under Hearing Notices on the Town website 
ii. Under Tree Hearings on the DPW webpage on Town website 
iii. On the hearing board at the Town House 
d. Hearing notices shall be posted on the tree(s) subject to the hearing with the specific reason the 
tree is subject to a hearing 
e. Tree notices*** shall not be nailed or affixed to a tree in any manner that will cause significant 
damage to the tree, unless the tree is dead **** 


4. Trimming of Public Shade Trees-trimming on Scenic Roads 
a. The trimming of Public Shade Trees on Scenic Roads requires a hearing before the Planning Board 
following the same protocol as laid out in Section 34-and2- aAbove. 


5. Public Shade Tree Trimming and Removal Timing 

a. Unless atree to be trimmed, cut.or removed poses an imminent hazard, all such tree trimming, cutting 

and removal shall commence-occur in late fall through winter, between October 1* andte April 1%. 
6. Tree Replacement 

a. Atleast one native species tree shall be planted, at the applicant’s expense, for each Public 
Shade Tree that is removed in accordance with the public hearing process laid out in this 
policy. 

b. Public Sshade Ttrees so removed that either do not serve a public purpose or were removed without 
complying with the public hearing process laid out in this policy shall be requiredto-plant 
replacedment, at the applicant’s expense, with trees shal! that have the same or equivalent size as 
measured in DBH inches as that of the tree(s) that wereas removed. If a tree of equivalent size cannot 
reasonably be obtained or is not appropriate, the Tree Warden (Select Board) shall determine, and, for. 
trees on scenic roads, with the Planning Board shall determine, a suitable alternative which may 
include: 


i. aninch-by-inch replacement basis. Replacements shall be at least three-inch diameter. For 
example, if an 18" diameter tree, measured four feet above grade is to be removed, the 
applicant must sufficiently reimburse the Town to provide for the purchase and planting of six, 
three-inch diameter replacements. 
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ii. Payment_by the applicant to the Town of Southborough for the value of the tree that was 
removed, as determined by a certified arborist based on standards in the industry, in 
accordance with the Tree Warden Designee’s regulations or other applicable regulations or 


bylaws-aicdSeeler lee orceion tel thi bles, 
Designee; provided that for such replacement trees the Tree Warden Designee shallkeepinmindthe 
Town’s bylaw language in §153-4 (Public Shade Trees) and §174-13 (Landscaping) specifying (in the former 
I” of having na 


provides reasonable discretion for the Tree Warden Designee relative to the replacement species decision. 
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7. Utility Company Tree and Vegetation Management Plan(s) 


a. 


a 


The Tree Warden (Select Board) shall request and the utility shall submit, per MGL c. 87 §14, an annual _ 


“Hazard Tree Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and 
together, an “Annual Plan”). 


Such Annual Plan(s) shall include: a map of the circuits where maintenance will occur; and a listing and 
location of any Public Sshade Ttree(s) expected to be removed. 


The Annual Plan(s) shall be submitted to the Tree Warden (Select Board) prior to December 31° each year 
for activities to be conducted during the following year. 


Any Public Sshade Ttree expected to be removed will be appropriately marked by the utility company, 
so that the public may be made aware of the proposed work. The Tree Warden Designee and the utility 
representative(s) will visit the proposed work site(s) to inspect the proposed work. 


The Tree Warden (Select Board) shall hold a conselidated-_public meeting, and for trees on scenic roads 
shall hold a consolidated public meeting with the Planning Board, to review the annual plan(s). 


Annual Plan(s) may be approved upon the determination at the cerselidated-public meeting, or 
consolidated public meeting, as applicable, that the plan follows the requirements of MGL C87. The utility 
shall be exempt from the requirements of the hearing process laid out in this policy and MGL C87 §3 & §5 
for work described in the approved plan. 


The Tree Warden Designee shall then notify the utility in writing within 60 days of receipt of an Annual 
Plan(s) whether the plan has been approved or approved with changes made as a result of a public review 


during a scheduled consolidated_public meeting or consolidated public meeting, as applicable. 


Approved Annual Plan(s) shall be posted on the Town website, DPW’s webpage and sent to the Town 
Planner and the Town Administrator for distribution to their respective Boards and to the public. 


No tree removal, trimming or vegetation management affecting a public shade tree shall be done by the 
utility company that is not part of an approved Annual Plan without a public hearing. 


Notwithstanding the Town’s approval of the Annual Plan(s), a utility shall provide at least 30 days advance 
written notice to the Tree Warden Designee before beginning tree trimming or tree removal work 
pursuant to the Annual Plan(s). 


8. PROHIBITED ACTIVITIES 


a. 


It shall be unlawful for any person, firm, or town department to engage in any of the following activities 
relating to public shade trees: 
b. topping; 


c. excessive pruning; 


. 


f. causing any other kind of substantial injury, 


rN 


g. pollarding the top and branches of a tree; 


h. tree stapling, cutting, painting, marking, hanging any public messages on trees or tree trunks 
without approval of the Tree Warden Designee 


i. tree removal without approval of the Tree Warden [or without following the process defined by this 
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policy 


*All trees subject to a hearing shall follow same protocol, whether such hearing is based ona call from a resident, 
recommendation of the Tree Warden Designee or a recommendationeg in an Arborist’s Evaluation Report. 
**SB to use same application form as for scenic roads removing the scenic road reference. 


*** After hearing, trees not slated for removal shall have the posting removed from them. 
****Dead = non-living, no leaves, no sign of life. 


Approved by the Select Board on May 2, 2023 


038 


TOWN OF SOUTHBOROUGH 


InconPoRaTeD\S 


PUBLIC SHADE TREE POLICY 


1. Public Shade Tree Policy 
a. This policy applies to all public shade trees, trees within or on the boundaries of a public right-of-way in 
the Town. The Tree Warden (Select Board) and Tree Warden Designee in conjunction with the Planning 
Board shall have jurisdiction over all trees to which this policy applies as set forth in MGL. c. 87 and c. 
40, §15C. 
b. A public shade tree may not be trimmed, pruned, or removed by any person other than the Tree 
Warden Designee or assigned until after a public hearing if required. 
c. The following situations do not require a public hearing for public shade tree trimming, pruning, or 
removal 
i. any public shade tree that is determined by emergency response officials, including utilities and 
their agents, or the Tree Warden Designee, in consultation with the Town Administrator and the 
Town Planner to be an imminent hazard. Which is defined as the existence of a condition that 
presents a substantial likelihood that death, serious illness, severe personal injury, or a 
substantial endangerment to health, property, or the environment is likely to occur before a 
notice and hearing to abate the risk of harm can be completed 
ii. work described in a utility’s approved Annual Maintenance Plan or Hazard Tree Removal Plan 


2. Public Shade Tree Calls from residents requesting tree removal* 
a. Information taken from resident and added to spreadsheet 
i. Spreadsheet to include: 
1. Address or location of tree 
Tree species 
DBH and height 
TID # from Tree Evaluation Report is applicable 
If no Tree Evaluation Report Tree Warden Designee shall assign a TID# 
Reason for call 
Tree Warden designee’s evaluation and recommendation 
8. Arborist’s recommendation if applicable 
b. Tree Warden designee evaluates tree, completes Public Shade Tree Assessment form, takes pictures of 
the tree, and adds his notes to the spreadsheet within thirty (30) days. 
c. Trees that are not dead will require an arborist evaluation and recommendation 
i. Tree Warden (SB) and the Planning Board (if the tree (s) are located on a scenic road) shall be 
notified as to the date and time the arborist evaluation will take place. 
ii. Arborist to fill out Tree Risk Assessment form while evaluating trees 
1. TID # from spreadsheet shall be utilized 
d. Arborist’s evaluation and recommendation added to spreadsheet 


hl od 
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e. Completed spreadsheet and arborist’s completed Risk Assessment form sent to SB (and PB if trees are 


on scenic Road) along with the tree hearing **application form. 


3. Public Shade Tree Removal Hearings 
a. A Tree Removal Hearing application shall be filed with the Select Board for trees on non-scenic roads 
and both the Select Board and Planning Board for trees on scenic roads. 
i. The application shall include the spreadsheet as described above. 
ii. NO CHANGES shall be made to the tree spreadsheet or application after the application is 
filed with the Town Clerk 
b. Hearing posting shall be in compliance with MGL c87 S3 and MLG c40 s15C and include the 
following: 
i. Hearing notice shall include the address or specific location, species, DBH, height, and 
reason for the hearing for each individual tree 
ii. If hearing is for multiple trees the notification in newspaper may have batched but posted 
notices in Town shall include the legal notification from the newspaper and the information 
from the spreadsheet created per 1. A. i. above, for each tree 
c. Hearing notices shall be posted in three places in Town 
i. Under Hearing Notices on the Town website 
ii. Under Tree Hearings on the DPW webpage on Town website 
iii. On the hearing board at the Town House 
d. Hearing notices shall be posted on the tree(s) subject to the hearing with the specific reason the 
tree is subject to a hearing 
e. Tree notices*** shall not be nailed or affixed to a tree in any manner that will cause damage to the 
tree, unless the tree is dead **** 


4. Public Shade Tree Trimming 
a. The trimming of Public Shade Trees on Scenic Roads requires a hearing before the Planning Board 
following the same protocol as laid out in 1. and 2. Above. 


5. Public Shade Tree Trimming and Removal 
a. Unless a tree poses an imminent hazard, all tree trimming, cutting and removal shall commence in late 
fall through winter, October 1° to April 1°. 


6. Tree Replacement 

a. Atleast one native species tree shall be planted for each Public Shade Tree that is removed in 
accordance with the public hearing process laid out in this policy. 

b. Public shade trees removed that either do not serve a public purpose or were removed without 
complying with the public hearing process laid out in this policy shall be required to plant replacement 
trees shall have the same or equivalent size as measured in DBH inches as that of the tree(s) that was 
removed. If a tree of equivalent size cannot be obtained or is not appropriate, the Tree Warden (Select 
Board) and the Planning Board shall determine a suitable alternative which may include: 


i. aninch-by-inch replacement basis. Replacements shall be at least three-inch diameter. For 
example, if an 18" diameter tree, measured four feet above grade is to be removed, the 
applicant must sufficiently reimburse the Town to provide for the purchase and planting of six, 
three-inch diameter replacements. 


ii. payment to the Town of Southborough for the value of the tree that was removed, as 
determined by a certified arborist based on standards in the industry, in accordance with the 
Tree Warden Designee’s regulations and Section M (Enforcement) of this bylaw. 
c. All replacement tree(s) shall be a straight native species deemed advisable by the Tree Warden Designee 
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7. Utility Company Tree and Vegetation Management Plan(s) 


a. 


The Tree Warden (Select Board) shall request and the utility shall submit, per MGL c. 87 §14, an annual “Hazard Tree 
Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, an “Annual Plan”). 


Such Annual Plan(s) shall include: a map of the circuits where maintenance will occur; and a listing and location of 
any public shade tree(s) expected to be removed. 


The Annual Plan(s) shall be submitted to the Tree Warden (Select Board) prior to December 31° each year for 
activities to be conducted during the following year. 


Any public shade tree expected to be removed will be appropriately marked by the utility company, so that the 
public may be made aware of the proposed work. The Tree Warden Designee and the utility representative(s) will 
visit the proposed work site(s) to inspect the proposed work. 


The Tree Warden (Select Board) shall hold a consolidated public meeting with the Planning Board to review the 
annual plan(s). 


Annual Plan(s) may be approved upon the determination at the consolidated public meeting that the plan follows 
the requirements of MGL C87. The utility shall be exempt from the requirements of the hearing process laid out in 
this policy and MGL C87 §3 & §5 for work described in the approved plan. 


The Tree Warden Designee shall then notify the utility in writing within 60 days of receipt of an Annual Plan(s) 
whether the plan has been approved or approved with changes made as a result of a public review during a 
scheduled consolidated public meeting. 


Approved Annual Plan(s) shall be posted on the Town website, DPW’s webpage and sent to the Town Planner and 
the Town Administrator for distribution to their respective Boards and to the public. 


No tree removal, trimming or vegetation management affecting a public shade tree shall be done by the utility 
company that is not part of an approved Annual Plan without a public hearing. 


Notwithstanding the Town’s approval of the Annual Plan(s), a utility shall provide at least 30 days advance written 
notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant to the Annual 


(s). 


8. PROHIBITED ACTIVITIES 


a. 


It shall be unlawful for any person, firm, or town department to engage in any of the following activities 
relating to public shade trees: 
b. topping; 


Cc. excessive pruning; 

d.  girdling tree trunks; 

e. poisoning tree roots; 

f. causing any other kind of injury; 

g. pollarding the top and branches of a tree; 


h. tree stapling, cutting, painting, marking, hanging any public messages on trees or tree trunks without approval 
of the Tree Warden Designee 


i. tree removal without approval of the Tree Warden 


*All trees subject to a hearing shall follow same protocol whether a call from a resident, recommendation of the 
Tree Warden Designee or recommended in an Arborist’s Evaluation Report 
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**SB to use same application form as for scenic roads removing the scenic road reference 


*** After hearing, trees not slated for removal shall have the posting removed from them 
****Dead = non-living, no leaves, no sign of life 
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082 


MEMORANDUM 
DATE: September 15, 2023 
TO: Select Board 
FROM: Melanie Otsuka, Executive Assistant 


SUBJECT: PROPOSED OFFICE HOURS DATES 


Below are the proposed dates for Select Board Office Hours for the remainder of 2023: 


e September 26 (Stivers/Landry) 
e October 17 

e November 14 

e December 12 


This schedule reflects the typical 2" Tuesday Office Hours schedule (6:00-7:00 PM at the 
Town House), with the exception of October 10, which would conflict with the Select 
Board meeting on that date. 


Legal Notice of 
PUBLIC HEARING 
_ Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, 
September 19, 2023, at 6:30 p.m. to consider an application from CAC Auto 
Group Boston, LLC for a Class II Used Car Dealer’s license, to be located at 206 
Turnpike Road in Southborough. The public hearing will be held in a virtual 
meeting on Zoom and may be viewed, or listened to, by the public through a link 


located at: https: //ma-southborough.civicplus.com/674/Virtual-Meetings 


All interested parties are encouraged to view and/or participate. 


Southborough Select Board September 5, 2023 


Town of Southborough Select Board 
Common 
Southborough MA o1772 "so 508-485-0710 


The following documents must be completed and included with this application: 


Building Commission/Zoning Officer: 


Completed Application for License Renewal 

License fee, made payable to the Town of Southborough ** 

Workers’ Compensation Insurance Affidavit, with copy of policy declaration page 

Hours of Operation Form 

Property deed or executed lease agreement 

Site plan showing intended parking spaces/use/number of cars (eg., for sale, customer parking, etc.) 


Proof of business certificate filed with Town Clerk; OR if corporation, proof of filing with Office of the 
Secretary of State Corporations Division 


By checking this box, | acknowledge that a $25,000 bond, ee to MGL c.140 8.58 (c){1) must be 
provided prior to release of approved license 


*Any taxes or fees due the Town must be peid in full prior to license being issued 


“Applicant will also be charged for legal advertising and abutters notices 


Finance Director. Dete. 


Fire Department, Date: 
Date: 7 V/ f L 2 


Police Departmen’ 


License # 


Town of Southborough s Select Board 


17 Common 
Southborough MA 01772 508-485-0740 


The following documents must be completed and included with this application: 
[Y 1) Completed Application for License Renewal 


[4 2) License fee, made payable to the Town of Southborough side 

[Yy 3) Workers’ Compensation Insurance Affidavit, with copy of policy declaration page 

[ 44) Hours of Operation Form | 

[¥ 5) Property deed or executed lease agreement 

|Y 6) Site plan showing intended parking spaces/use/number ot cars (eg., tor sale, customer parking, etc.) 


i 7) Proof of business certificate filed with Town Clerk; OR if corporation, proof of filing with Office of the 
Secretary of State Corporations Division 


[]8) By checking this box, | acknowledge that a $25,000 bond, pursuant to MGL c.140 s.58 (c)(1) must be 
provided prior to release of approved license 


*Any taxes or fees due the Town must be paid in full prior to license being issued 


“*Applicant will also be charged for legal advertising and abutters notices 


Building Commission/ see, BL OH[ AS 
Finance Director. pew, 23 ( SI AD 
Fire Department 


Police Department, Date: 


License # 


Town of Southborough Select Board 


17 Common 
Southborough MA 01772 508-485-0710 


The following documents must be completed and included with this application: 

[4 1) Completed Application for License Renewal 

[4 2) License fee, made payable to the Town of Southborough Bi 

[Yy 3) Workers' Compensation Insurance Affidavit, with copy of policy declaration page 

[4 4) Hours of Operation Form 

[ 4s) Property deed or executed lease agreement . 

[A 6) Site plan showing intended parking spaces/use/number of cars (6g., for sale, customer parking, etc.) 


i 7) Proof of business certificate filed with Town Clerk; OR if corporation, proof of filing with Office of the 
Secretary of State Corporations Division 


[\7{@) By checking this box, | acknowledge that a $25,000 bond, pursuant to MGL ¢.140 s 58 (c)(1) must be 
provided prior to release of approved license 


*Any taxes or fees dua the Town must be paid in full prior to license being issued 
**Applicant will also be charged for lagal advertising and abutiers notices 


Building Commission/Zoning Officer: Date: a/. e af, a 033 
Finance Director. Date: 

Fire Deparment to: 
Police Department rt: 


License # 


INCORPORATES 


JULY 6.1787, 


Town of Sauinhorounn Select Board 
17 Common Street 
Southborough MA 01772 508-485-0710 


The following documents must be completed and included with this application: 
[J 1) Completed Application for License Renewal 


[Y 2) License fee, made payable to the Town of Southborough ** 

[Y 3) Workers' Compensation Insurance Affidavit, with copy of policy declaration page 

[ 44) Hours of Operation Form 

[ Yo) Property deed or executed lease agreement 

[Y 6) Site plan showing intended parking spaces/use/number of cars (eg., for sale, customer parking, etc.) 


[A 7) Proof of business certificate filed with Town Clerk; OR if corporation, proof of filing with Office of the 
Secretary of State Corporations Division 


[\718) By checking this box, | acknowledge that a $25,000 bond, pursuant to MGL c.140 s.58 (c)(1) must be 
provided prior to release of approved license 


“Any taxes or fees due the Town must be paid in full prior to license being issued 


“Applicant will also be charged for legal advertising and abutters notices 


TOWN USE ONLY. 


Building Commissiorv/Zoning Officer: Date: 


Finance Director. 
ee Ooms LS te: POETS -29-ZO2 


Police Department Dates 


License # 


Town of Azutheerticn Select Board 
17 Common Street, Southborough, MA 01772 508-485-0710 


Class I, Il, {ll Auto Dealer Application 
$100 Fee 


License Type: U ed Motor Vehicl Dealer 


(PROOF OF $25,000 BOND IS REQUIRED for all Class II licenses) 


New Application af Transfer: [] From: Other: 


Name of Applicant: Mingys Sun 


Address of Applicant: 546 Saco Tey, Sunnwale CA 7408 
Business Name: “AC A Croup boston LLC 
Business Address: 206 Turnpike Ra South bore MA O(772 


Mailing Address: 20f pike Rd Southborough MA 0/1772 


Contact Email Address: cacautodroup boston Bamal.com Phone: $ef- +8/- 7499 


Property Owner (attach proof of lease): 


Are you engaged principally in the business of buying, sellin ging motor vehicles? Mal] 
Is your principal business the sale of new motor vehicles? Y 

Is your principal business the buying and selling of second-hand Bis vehicles? yM n{_ | 

Is your principal business that of a motor vehicle junk dealer? Y N 


Give a complete description of the premises (lot and building size, number of cars/parking spaces) 
HE P TK TS 9-3 ACRES. THE BuILOLVC HAs 3757 ¢.€. o€ Fleok AREA 
Stace AVY E. Fuook AREA FR Corie). THE FO Aw é 
PhResare ny he Molert CAC rH 6 THESE NEO For. 


(Attach site plans and parking plans) 


Are you a recognized agent of a motor vehicle manufacturer? yL_| n[Y 

If so, state the name of manufacturer 

Do you have a signed contract as required by Section 58, Class |? y| 

Have you ever applied and/or received a license to deal in second-hand motor vehicles or parts?y|_In[V] 
If so, in what city/town 

Has any license issued to you in Massachusetts or any other state to deal in motor vehicles or parts ever 
been suspended or revoked (MCL Ch. 140)? NA 


PLEASE READ AND SIGN BELOW 


Pursuant to Massachusetts General Laws Chapter 62C §49A | certify, under the penalties of perjury, that to 
the best of my knowledge and belief, have filed all State and local tax returns and paid all State and local 
taxes under the law. 


8 
M i” { u Sun 
Federal Identification # Please PRINT individual or Corporate Officer 


OR 
Social! Security # Signature of Indiv | or Corporate Officer 


HOURS OF OPERATION 


BusinessName CAC Auto (areu Boshn LES 

DBA CAC Auto Group Boston LLC 

Address 206 Turnpike Rof : Southborough MA ol tt2 
Manager Si Chen | 


License Type Used. Car Dealersh; p 


SATURDAY 


0: *F9GaM 


Please complete and return to Select Board’s office with license application. 


The Commonwealth of Massachusetts 
Department of Industrial Accidents 
I Congress Street, Suite 100 
Boston, MA 02114-2017 


www.mass.gov/dia 
Workers’ Compensation Insurance Affidavit: General Businesses. 
TO BE FILED WITH THE PERMITTING AUTHORITY. 


Applicant Information Please Print Legibly 


Business/Organization Name:_CAC AUTO GROUP BOSTON LLC 


Address:206 TURNPIKE RD 
City/State/Zip: SOUTHBOROUGH MA 01772 Phone #:508-481-9400 


Business Type (required): 
5. [JRetail 


6, CJ Restaurant/Bar/Eating Establishment 
7. Office and/or Sales (incl. real estate, auto, etc.) 
8. [] Non-profit 


Are you an employer? Check the appropriate box: 


1, Iam a employer with 3 employees (full and/ 
or part-time).* 

I am a sole proprietor or partnership and have no 
employees working for me in any capacity. 
[No workers’ comp. insurance required] 

3; We are a corporation and its officers have exercised 
their right of exemption per c. 152, §1(4), and we have 
no employees. [No workers’ comp. insurance required]* 

4.[] We io a rel S organization, staffed by volunteers, ; 0 Health Care 

with no employees. [No workers’ comp, insurance req.] 12.5) Other 


*Any applicant that checks box #1 must also fill out the section below showing their workers’ compensation policy information. 
**If the corporate officers have exempted themselves, but the corporation has other employees, a workers’ compensation policy is required and such an 
organization should check box #1. 


9. O Entertainment 
10.) Manufacturing 


Tam an employer that is providing workers’ compensation insurance for my employees, Below is the policy information. 
Insurance Company Name; Automatic Data Processing Insurance Agency, Inc 


Insurer’s Address: 1 Adp Boulevard 
City/State/Zip: Roseland NJ 07088 


Policy # or Self-ins. Lic. # E1G502390101 Expiration Date: 09/01/2024 
Attach a copy of the workers’ compensation policy declaration page (showing the policy number and expiration date). 


Failure to secure coverage as required under Section 25A of MGL c. 152 can lead to the imposition of criminal penalties of a 
fine up to $1,500.00 and/or one-year imprisonment, as well as civil penalties in the form of a STOP WORK ORDER and a fine 
of up to $250.00 a day against the violator. Be advised that a copy of this statement may be forwarded to the Office of 
Investigations of the DIA for insurance coverage verification. 


I do hereby certify, under the pains and penalties of perjury that the information provided above is true and correct. 
ignature: Date: 99/@, 2e2 
Phone # E08 - ¢3/~2¢0e 


Official use only. Do not write in this area, to be completed by city or town official. 


City or Town: Permit/License # 


Issuing Authority (circle one): 
1, Board of Health 2. Building Department 3. City/Town Clerk 4. Licensing Board 5. Selectmen’s Office 


6. Other 


Contact Person: Phone #: 


www.mass.gov/dia 


DATE (MMIDD/YYYY) 


eRe, 
ACORD CERTIFICATE OF LIABILITY INSURANCE armas 


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditlons of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder In lleu of such endorsement(s). 

PRODUCER NeMe ©Automatic Data Processing Insurance Agency, Inc. 


ext): 1-800-524-7024 He i, No): 
IL. 


INSURER(S) AFFORDING COVERAGE 
INSURER A; Employers Compensation Insurance 


Automatic Data Processing Insurance Agency, Inc. 


1 Adp Boulevard 
Roseland 


NJ 07068 


INSURER B : 
INSURER C: 
INSURER D: 


INSURED Cac Auto Group Boston, LLC 


DBA: CAC AUTO GROUP BOSTON LLC 
206 Turnpike Rd INSURER E: 
Southborough MA 01772 INSURER F : 
COVERAGES CERTIFICATE NUMBER: 3159661 REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 


CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 


INSR ADD 
TYPE OF INSURANCE NS 


|_| COMMERCIAL GENERAL LIABILITY 


POLICY NUMBER 
| | CLAIMS-MADE fF] OCCUR 


MMIDDIVYYY 
EacHoccuRRence —|$ 
DAMA ORENTED 
| PREMISES (Ea occurrence) |$ 
MED EXP (Any one person) $ 
PERSONAL & ADV INJURY 
GENERAL AGGREGATE $ 
[] PRODUCTS-COMPIOPAGG [$i 


GEN'L AGGREGATE LIMIT APPLIES PER: 
AUTOMOBILE LIABILITY COMBINED SINGLE LIM 


POLICY SECT Loc 
Ea accident) 
BODILY INJURY (Per person) 
|_| SCHEDULED 
AUTOS 
NON-OWNED 


$ 

$ 

BODILY INJURY (Per accident)| $ 

AUTOS ONLY $ 
$ 


“ 


PROPERTY DAMA\ 
Per accident) 


EACH OCCURRENCE 
AGGREGATE 
s 
SCT PER _ 
ese aoe | 
09/01/2024 [E:L EACH ACCIDENT 


UMBRELLA LIAB 
EXCESS LIAB 


WORKERS COMPENSATION 
AND EMPLOYERS’ LIABILITY YIN 
ANY PROPRIETOR/PARTNER/EXECUTIVE 

OFFICER/MEMBER EXCLUDED? 
(Mandatory In NH) 
If yes, describe und 
DESCRIPTION OF 


EIG502390101 09/01/2023 


ler 
OPERATIONS below 


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached If more space Is required) 


CERTIFICATE HOLDER CANCELLATION 


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 


AUTHORIZED REPRESENTATIVE 


INSURED COPY 
F : Oa cae “Many Wow 


© 1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 


Auto Repair Agreement 


This Agreement is made and entered into as of 07/25/2023 and between CAC Auto 
Group Boston LLC, a Massachusetts used car dealership with its principal place of 


business at 206 Tumpike Rd. Southborough. MA 01772 (hereinafter referred to as 
"CAC Boston") and The Heroes Garage, a Massachusetts auto repair shop with its 


principal place of business at 263 Centre St, Quincy, MA 02169 (hereinafter referred to 
as "Heroes"). 


In consideration of the mutual covenants and agreements contained herein, the parties 
agree as follows: 


ts 


Purpose of Agreement. The purpose of this Agreement is to establish a 
cooperative relationship between CAC Boston and Heroes whereby Heroes will 
provide warranty repair services to CAC Boston's customers. 
Warranty Repair Services. Heroes agrees to provide warranty repair services to 
CAC Boston's customers in accordance with the terms and conditions of this 
Agreement. Heroes will use its best efforts to repair all warranty defects in a 
timely and efficient manner. 

Massachusetts Standards. All warranty repairs performed by Heroes will meet or 
exceed the applicable standards of the Commonwealth of Massachusetts. 

Fees. CAC Boston will pay Heroes a fee for each MANY repair performed in 
accordance with the fee schedules. 

Term. This Agreement shall have no end date. 

Termination. This Agreement may be terminated by either party upon 30 days' 
written notice to the other party. 

Entire Agreement. This Agreement constitutes the entire agreement between the 
parties with respect to the subject matter hereof and supersedes all prior or 
contemporaneous communications, representations, or agreements, whether 
oral or written. 

Governing Law. This Agreement shall be governed by and construed in 
accordance with the laws of the State of Massachusetts. 

Severability. If any provision of this Agreement is held to be invalid or 
unenforceable, such provision shall be struck from this Agreement and the 
remaining provisions shall remain in full force and effect. 


10. Counterparts. This Agreement may be executed in one or more counterparts, 


each of which shall be deemed an original, but all of which together shall 
constitute one and the same instrument. 


IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 
written above. 
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Southborough Open Land Foundation 
Post Office Box 345 
Southborough, Massachusetts 01772 


www.solf.org 


15 September 2023 
Dear Select Board Members, 


We, the Board of Trustees for the Southborough Open Land Foundation (SOLF), wish 
to convey our collective concern regarding the fate of the historic South Union School 
at 21 Highland Street and the parcel on which it sits, abutting our Clark Grove property. 
We are alarmed by the options for this property recently discussed by the Board. The 
composition of the sub-committee appointed to render such options was narrow and 
excluded many with an interest in the outcome. Since the fate of the property has not 
yet been decided, SOLF, as an abutter and interested party wants to weigh in. 


We are strongly opposed to the sale of this property for development purposes, and 
strongly encourage the Select Board to carefully consider all options for this property 
that would preserve this historic building and site for the town. Several of SOLF’s 
Board members are residents who live in the immediate area of South Union School 
and routinely take advantage of the recreational and educational activities offered there. 
There are currently a very large number of young families with children in this 
neighborhood who appreciate the programming there as well as the playground on site, 
and the park area that faces Highland Street. This is a gathering place for summer play 
and winter sledding for many who live nearby. Destruction of the building and 
development of the area would eliminate a striking viewscape from Southville Road up 
to the architecturally significant school building. Any development project on this site 
would constitute a major disruption to the neighborhood feel and value of this public 
resource. 


The historic value of this site cannot be overstated. The fact that the parcel is referred to 
merely as 21 Highland, with no mention of the South Union School, devalues the 
historic importance of the building that was added to the National Register of Historic 
Places only 12 years ago. The building replaced several smaller village schools and the 
name, South Union School, was chosen to reflect the union of the educational facilities 
of Southborough’s two southern villages, Southville and Cordaville. It has a deep 
history for Southborough, having served as an elementary school, a kindergarten center, 
and an art center. Many of our senior residents attended this school and have rich 
memories of their experiences there. It is an integral part of the Cordaville/Southville 
area of town and constitutes one of the few open spaces where families can gather and 
programming can be held. The Cordaville/Southville section of town is already much 
more densely populated than other areas of town and cannot afford to lose more open 
space. This small four (4) acre parcel is entirely surrounded by quiet residential homes 
and is an attractive area, and an asset for the Town of Southborough. 


The Trustees of the Southborough Open Land Foundation 
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space. This small four (4) acre parcel is entirely surrounded by quiet residential homes 
and is an attractive area, and an asset for the Town of Southborough. 


The Trustees of the Southborough Open Land Foundation 


From: Al Hamilton 


To: Sam Stivers; Ryan Newell; Steven Achilles; Mark Purple 

Cec: Melanie Otsuka 

Subject: Meeting with Andy Sheehan Sudbury Town Mgr, re Dispatch 
Date: Monday, September 18, 2023 5:23:02 PM 


Melanie - Please include this email in the minute packet for tomorrows meeting. 


Sam and | met with Andy Sheehan who generously offered his time to talk to us about 
Sudbury's decision to join the Holbrook Regional Dispatch System. They plan to make the 
transition in Jan 2025. 


Sudbury has about 10 dispatchers a mix of full time and part time. The have 2 person coverage 
24/7/365. The dispatchers are unionized and work for the Chief of Police. They are having 
trouble recruiting and retaining dispatchers. 

Mr. Sheehan is relatively new to Sudbury and came in after negotiations were in process. He 
came from Middleton which is part of the Essex Regional Dispatch system and is familiar with 


Regional Dispatch transition issues. 


Sudbury did have conversations with Framingham but went with Holbrook because it was an 
operating system and they did not want to be part of standing up a new system. 


The State will pay for all the transition costs including operating costs for 3 years. After that he 
estimated that the operating costs would be on the order of $400,000. 


They are planning on having the station staffed 24/7/365 to avoid the dark station issue. 
They were unconcerned about the distance to Holbrook nor were they concerned about the 
fact that they were not part of their mutual aid area. They were satisfied with the 


communications plan. 


He indicated that when the Holbrook system reached capacity they were thinking about 
opening a satellite operation in this area. 


Once they finalize an agreement they will share it with us. (Currently being negotiated so it is 
not public). They do not use the State template which was of concern to us at town meeting. 


He believed that there were other towns in the area in discussions with Holbrook. 


Mr. Sheehan was very helpful and is putting us in touch with his counterpart in Holbrook 


From: Joe Provo <jzp-southboroughma@rsuc.gweep.net> 


Sent: Monday, September 18, 2023 5:26 PM 

To: Andrew Dennington; Select Board; SelectmenOffice 

Subject: Regarding the Proposed Public Shade Tree Policy Updates, Spet 2023 
[EXTERNAL] 


Chair and Members of the Select Board, 


The changes to the Public Shade Tree Policy under discussion at the Planning Board meeting today and Select Board 
meeting tomorrow appear to undermine the purpose and intent of the Tree Bylaw passed by Town Meeting in 2019. 
The updated language (as posted to 
https://www.southboroughma.gov/DocumentCenter/View/2489/Tree-Policy-2023-Redline-edits) 

waters down the current Shade Tree policy language to such an extent that it appears to run counter the will of the 
people as represented in the Town Meeting vote. 


The Tree Bylaw was enacted to be a basis of solid policy, and as such is firmly expressed in the current Shade Tree 
language. By striking the affirmative statements around native tree use and instead citing the text of the Bylaw with 
caveats, the Shade Tree policy is weakened and may as well be renamed "Shade Tree Recommendations or Whatever". 
You don't "encourage" a result by disincenting the actions to get you toward "the goal". 


All the effort the Town (and local nonprofits) have put into native plants and pollinator preservation will be harmed by 
stocking our woods with non-native trees. To be successful in these efforts, we need to to be driving toward a local 
ecosystem that is dominated by native plants. 


Sincerely, 
Joseph Provo 
2 High Ridge Road 


Posted from my personal account 
Joe Provo / Gweep / Earthling 


From: Ren Provo 


To: SelectmenOffice 
Subject: Fwd: Native trees should be the goal - full stop 
Date: Monday, September 18, 2023 1:49:02 PM 


---------- Forwarded message --------- 

From: Ren Provo <ren.provo@gmail.com> 
Date: Mon, Sep 18, 2023 at 1:46 PM 

Subject: Native trees should be the goal - full stop 
To: <ADennington@southboroughma.com> 


Dear Select Board Members (selectboard@southboroughma.com bounces btw), 


I understand from other members of the community that the Select Board may drop the 
requirement that tree replacements be native species. Please don’t do this. Animals of all 
shapes and sizes, insects and humans need the trees. It is well understood invasive species are 
to be avoided so reduce the options list, narrow it down to natives and reduce the paperwork 
for all going forward. 


Several organizations have undertaken research into native trees, all found viable. The abrupt 
change of direction from earlier this year is disheartening. Please retain the requirement. 
Help our community be a role model for others to do better for their future generations as well. 


“Go Native!” This should be our mantra. Heck ‘visit our native trees’ might be a good tag 
line to get more movies made in our town because it shows we care to do better here. 


Many thanks for your consideration, 
Lauren ‘ren’ Provo, 2 High Ridge Road, Southborough, MA 01772 


From: Joyce Greenleaf <joyceg1@yahoo.com> 

Sent: Monday, September 18, 2023 5:43 PM 

To: Kathy Cook <kcook@southboroughma.com>; Andrew Dennington <adennington@southboroughma.com>; Al 
Hamilton <a.hamilton@southboroughma.com>; Marguerite Landry <mlandry@southboroughma.com>; Sam Stivers 
<sstivers@southboroughma.com> 

Cc: Mark Purple <mpurple@southboroughma.com> 

Subject: Southborough Tree Requirements 


[EXTERNAL] 


Dear Selectboard Member 


| was disheartened to read that you are considering dropping the requirement that tree replacements 
be straight native species. | remember the pride | felt in our town when the requirement was adopted! 
| loved the kind of commitment the town was making, which underscored the value that Southborough 
placed on the ecological and environmental benefits of native trees. Many experts are predicting loss 
of important species, from insects, to plants and birds. Sustaining and promoting native plants and 
trees matter not only in the near-term, but for generations to come. After all, native pants evolved to 
withstand and thrive in our climate without fuss, supporting other native insects and animals for a 
robust and healthy environment. 


| cannot think of a single values-based reason to NOT prioritize planting natives. | encourage you to 
consider the positive legacy for Southborough and the earth that you can be a part of if you support 
the native tree requirement for Southborough. Please do not abandon the native tree requirement. 


Thank you 
Joyce Greenleaf 
4 North St. 


MEMORANDUM 


DATE: September 19, 2023 
TO: Select Board 
FROM: Melanie Otsuka, Executive Assistant 


SUBJECT: PROPOSED OFFICE HOURS DATES 


Below are the proposed dates for Select Board Office Hours for the remainder of the 
fiscal year: 


e September 26 (Stivers/Landry) 
e October 17 

e November 14 

e December 12 

e January 9 

e February 13 


e March 12 
e April 9 

e May 14 

e Juneil1 


This schedule reflects the typical 2"! Tuesday Office Hours schedule (6:00-7:00 PM at the 
Town House), with the exception of October 10, which would conflict with the Select 
Board meeting on that date. The Board historically has had two members at each Office 
Hours; Mr. Stivers and Ms. Landry have already agreed to represent the Board on 9/26. 


From: Melanie Otsuka 


To: Kathleen Battles 

Subject: RE: Select Board-Request for Minutes 9/19/23 
Date: Tuesday, November 7, 2023 4:30:56 PM 

Hi Kate- 


Thanks so much for letting me know! 
The September 19 minutes are on the November 21, 2023 Select Board agenda for 
approval; the September 18 minutes were mistakenly added to two consecutive agendas 


for approval. 


Have a great night! 


Melanie 


Melanie Otsuka 

Executive Assistant 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 
(S08) 485-0710, ext. 3004 
motsuka@southboroughma.com 


From: Kathleen Battles <kbattles@southboroughma.com> 
Sent: Tuesday, November 7, 2023 4:29 PM 

To: Melanie Otsuka <motsuka@southboroughma.com> 
Subject: Select Board-Request for Minutes 9/19/23 


Southborough Town Code § 9-25 requires that minutes of each public meeting and 
the documents used at the meeting be submitted to the Town Clerk within 45 days of 
the meeting and that the Town Clerk notify the board or committee chair when that 
reporting requirement is not met. 


I’m writing to advise you that as of today, the Town Clerk’s Office has not received 
the minutes and documents used at the 9/19/23 meeting of the Select Board. 


The Attorney General has determined that a document is considered to be “used at 
a meeting” when the document is: 

o Physically present, and 

o Identified by name, and 

o Its contents are discussed at the meeting. 


As a reminder, please submit the documents as individual files and ensure the name 
of each separate file matches how it is identified in the Documents Used at This 
Meeting section of the minutes. 


Please reply to this email with your response which will be posted on the 
town website until the minutes and documents are received. 


Please advise if you are unable to provide minutes for one of the following reasons: 

1. The meeting was cancelled. 

2. No meeting was held due to the lack of a quorum. 

3. The meeting involved executive session(s) and the minutes for the executive 
session portion(s) cannot be released at this time. Note that minutes for the 
open session portion of a meeting must be released. Also, the board or 
committee must review any withheld executive session minutes regularly to 
ensure there is still a valid reason to withhold minutes from the public. We 
suggest you consult with Town Counsel on any matters concerning the release 
of executive session minutes. 


Thank you, 


Kate Battles 
Town Clerk's Office 
Administrative Assistant 


kbattles@southboroughma.com 
508-485-0710 x3006 
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SELECT BOARD Meeting Minutes 


Meeting Date: Friday, September 29, 2023 8:00 AM 

Location: Virtual meeting, via ZOOM 

Present: Andrew Dennington, Chair; Kathryn Cook, Vice Chair; Sam Stivers; Marguerite Landry; Al 
Hamilton; Vanessa Hale, Asst. Town Administrator; Brian Ballantine, Finance Director; 
William Cundiff, DPW Superintendent; John Parent, Facilities Director 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Mr. Dennington called the meeting to order at 8:05 AM. 


Il. Vote to accept $5,730,000 Town of Southborough Municipal Purpose Loan dated 10/11/23 
Mr. Ballantine explained the nature and purpose of the loan, the number of bidders who submitted 
bids, and the interest rates for the loan. The Chair moved that the Board accept the note as provided 
by Bond Counsel. Mr. Stivers seconded the motion. The motion was unanimously approved by roll call 
vote; Dennington, Aye; Stivers, Aye; Landry, Aye; Cook, Aye; Hamilton, Aye. 


Ill. Consent Agenda 
Mr. Dennington requested to hold Items C, and G. Ms. Cook requested to hold Items D and E. Mr. 
Dennington moved to approve agenda items A, B, and F. Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote; Dennington, Aye; Stivers, Aye; Hamilton, Aye; Landry, 
Aye; Cook, Aye. 
a. Appoint Debra Ferrante as Assistant Town Accountant 
b. Appointment of DPW truck driver 
c. Approve road opening permits for Parkerville and Northboro Road 
Mr. Cundiff explained that he needed authorization to issue road opening permits per Town code, 
and discussed the projects related to those permits. He also explained to the Board why road 
opening permits are necessary. Mr. Dennington moved to approve the road opening permit for 
Northboro Road. Mr. Stivers seconded the motion. The motion was unanimously approved by roll call 
vote; Dennington, Aye; Stivers, Aye; Hamilton, aye; Landry, aye; Cook, Aye. Mr. Dennington moved to 
approve the road opening permit for Parkerville Road, on the condition that the work be performed 
prior to the top filling of the road and that the contractor use flowable fill to backfill the trench. Mr. 
Stivers seconded the motion. The motion was unanimously approved by roll call vote; Dennington, 
Aye; Stivers, Aye; Hamilton, Aye; Landry, aye; Cook, Aye. 
d. Authorize DPW Superintendent to approve road opening permits 
Mr. Dennington moved to authorize the DPW Superintendent to approve road opening permits. Mr. 
Stivers seconded the motion. The motion was unanimously approved by roll call vote; Dennington, 
Aye; Stivers, Aye; Hamilton, Aye; Landry, Aye; Cook, Aye. 
e. Approve new FY24 fuel oil contract for Facilities 
After discussion of the fuel oil contract with Mr. Parent, and the impact on the FY24 budget, the Chair 
moved to approve consent agenda item “e”. Mr. Stivers seconded the motion. The motion was 
unanimously approved by roll call vote; Dennington, Aye; Cooke, Aye; Landry, Aye; Hamilton, Aye; 
Stivers, Aye. 
f. Approve amended appointment date for Joan Levenson to OSPC; term to expire 6/30/2025 
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g. Appoint Jamie Mieth as a full member of ZBA; term to expire 6/30/2026 

Mr. Dennington explained that Ms. Mieth has been an alternate member of the ZBA and was being 
elevated to a full-time seat on the ZBA. Discussion followed on ZBA membership and upcoming 40B 
projects. The Chair moved to appoint Jamie Mieth as a full-time member of the ZBA with a term to 
expire June 30, 2026. Mr. Stivers seconded the motion. The motion was unanimously approved by roll 
call vote; Dennington, Aye; Cook, Aye; Landry, Aye; Hamilton, aye; Stivers, Aye. 


Update on Stockwell and Fitzgerald sidewalk improvement project 

Mr. Cundiff explained that the replacement of sidewalks on Stockwell and Fitzgerald Roads was an 
alternate in the bid for the contract awarded to Newport Construction. He explained the nature of 
the replacement; a discussion of the issues and challenges including the health and status of up to 34 
trees, and the options to proceed followed. Mr. Hamilton moved to approve going forward with the 
sidewalk program as described by Mr. Cundiff, understanding there may be a threat to street trees, 
but the Board believes the sidewalks to be a higher priority. Mr. Stivers seconded the motion. The 
motion was unanimously approved by roll call vote; Dennington, Aye; Stivers, Aye; Hamilton, Aye; 
Landry, Aye; Cook, Aye. 

Adjournment 

The Chair moved to adjourn the meeting. Mr. Stivers seconded the motion. The motion was 
unanimously approved by roll call vote; Dennington, Aye; Cook, Aye; Landry, Aye; Hamilton, Aye; 
Stivers, Aye. 


The meeting was adjourned at 8:40 AM. 


Upcoming Meetings 
October 10, 2023 October 24, 2023 


Respectfully submitted, 
Melanie Otsuka, Executive Assistant 


List of Documents referred to at the September 29, 2023 SB Meeting: 
e Memo from Vanessa Hale to the Select Board, dated September 29, 2023 


e Memo from William Cundiff to the Select Board, dated September 29, 2023 
e Email from William Cundiff to Mark Purple, dated September 22, 2023 

e Road opening permit documents, Parkerville Road 

e Road opening permit documents, Northboro Road 

e Memo from John Parent to the Select Board, dated September 27, 2023 

e Fuel Oil Contract bid Specifications and bid results 

e Email from David Williams to Melanie Otsuka, dated September 28, 2023 
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OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 - selectboard@southboroughma.com 


TO Select Board 

FROM Vanessa Hale, Assistant Town Administrator 
RE Appointment of Assistant Town Accountant 
DATE September 29, 2023 

Cc: Mark Purple, Town Administrator 


Recruitment Process: The position of Assistant Town Accountant was posted last month following the 
retirement of Heidi Lindsey, who worked for the Town of Southborough for over two decades, both at 
the Library and in our Accounting Department. First-round interviews were conducted by myself and 
Town Accountant Carla McAuliffe. The second round of interviews was held with Town Administrator 
Mark Purple and Finance Director Brian Ballantine. A background and reference check proved very 
successful. 


Recommendation: After thorough recruitment, the Town Administrator and | would like to recommend 
Ms. Debra Ferrante for appointment as Assistant Town Accountant. Ms. Ferrante has municipal finance 
experience, most recently as the principal clerk with the Town of Holliston. With a background in 
banking, she brings excellent customer service skills and familiarity with budgets and financial reports. 


Thank you for your consideration. 


TOWN OF SOUTHBOROUGH 


DEPARTMENT OF PUBLIC WORKS 
147 CORDAVILLE ROAD : SOUTHBOROUGH, MASSACHUSETTS 01772-1802 * (508) 485-1210 - FAX (508) 983-7754 


TO: Select Board 

FROM: William J. Cundiff, P.E., DPW Supt. 

RE: Appointment of Truck Driver (Grade 2, Step 2) 
DATE September 29, 2023 

CC: Mark Purple, Town Administrator 


Recruitment Process: The position of Truck Driver / Equipment Operator was posted for the past several 
months via sign, newspaper advertisement and website. We received a total of 14 Applications, of which 
7 were selected for interview. The First-round interviews were conducted by myself, Chris Leroy, Dean 
Cibelli, Paul Harding and Mark Purple. 


Recommendation: Based upon discussion and independent evaluation, the review team felt that the 
ideal candidate for the position of Truck Driver was Christopher Wheeler. Mr. Wheeler currently 
possesses his OSHA 10 certification, Hoisting type 2A and 2B Licenses and a Medical DOT card. 
Accordingly, the Town Administrator and | would like to recommend Mr. Wheeler for appointment as 
Truck Driver in the Department of Public Works. Based upon his current licenses and credentials, we 
recommend Mr. Wheeler for appointment. 


Thank you for your consideration. 


Melanie Otsuka 


From: Mark Purple 

Sent: Friday, September 22, 2023 11:50 AM 

To: Melanie Otsuka 

Subject: FW: Road Opening Permits 

Attachments: 230913-19ParkervilleRoad.pdf; 230913-155NorthboroRoad.pdf 


From: William Cundiff <wcundiff@southboroughma.com> 
Sent: Friday, September 22, 2023 11:46AM 

To: Mark Purple <mpurple@southboroughma. com> 
Ce: Chris Leroy <cleroy@southboroughma.com>; Tammi Rice <trice@southboroughma.com> 
Subject: Road Opening Permits 
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Good Morning Mark, 


Attached are two Road Opening permits recently submitted by Eversource. Please refer to §152-4 of the Town Code 
which states: 


“§ 152-4. Excavation permit required; safety requirements. [Amended 4-10-2000 ATM by Art. 50; 11-1-2021 
STM by Art. 2] 

No person shall break or dig up any public sidewalk, street or highway, or place thereon any staging or other 
temporary structure, without first having obtained a written permit approved by the Select Board or its designee, 

or other board having charge of the streets, so to do. Any person having such a permit shall, before the expiration 
of the.same, restore such sidewalk, street or highway to its original condition or to a condition satisfactory to such 
Board. Any permit issued under the provisions of this section shall be in force for such time as the Board may 
specify and shall always be subject to the condition that during the whole of every night, from sunset to sunrise, 
lighted lanterns and proper barriers shall be so placed as to secure travelers from danger. No person having obtained 
such a permit shall fail to comply with the conditions thereof. The Board granting such permit shall have the right 
to revoke the same at any time and may require a bond, either before or after the commencement of work or during 
its progress, to secure its proper performance and to save the Town harmless from all claims for damages which 
may result therefrom.” 


Accordingly, either please provide documentation regarding any designation by the SB for issuing such permits, 
otherwise please have the SB act on the attached. | have signed the Northboro Road permit as | recommend 
issuance. The Parkerville Road Permit | have not yet signed. As you know we have just paved the Binder course of 
Paving and expect the Top Course to be down within two weeks. Conditions of approval for this location, | would 
recommend the work be performed in advance of the placement of top paving and controlled density fill be used in 
place of native backfill, to ensure settlement does not occur. 


Please advise and let me know if you require anything further. 
Regards, 
Bill 
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William J. Cundiff, P.E. 
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DIG SAFE #-20233708865 PERMIT # 


TOWN OF SOUTHBOROUGH 


BOARD OF SELECTMEN ’ 
PERMIT TO OPEN, OCCUPY AND OBSTRUCT PUBLIC WAY 
° Date 2/13/2023. 
EVERSOURCE = (a. corporation having 


its usual place of business) in the___TOWN OF SOUTHBOROUGH 

hereinafter sometimes called the licensee, is hereby authorized and permitted to open 
the surface and sub-surface of _19 PARKERVILLE ROAD a public way in the Town 
of Southborough, for the purpose of___ CORROSION CONTROL REPAIRS 

and in such locations and for such distances as are shown on a plan attached hereto 
and made a part hereof, in accordance with, and subject to the following terms and 
conditions: 


1. No excavation authorized hereunder shall be more than three (3) feet in width 
nor more than five (5) feet in depth, except as hereinafter authorized under the 
provisions of paragraph 6 hereof. No excavation shall be of any greater gee thanis : 
necessary to- : =— . 


CORRORON CONTROL REPAIRS _ 


2. During the course of the work permitted and: required hereunder, all 
_ excavations and all materials removed from or to be installed in such excavations shall 
be properly fenced and fully lighted between the hours of sunset and sunrise during 
such time as said work remains uncompleted, and shall be protected at all times by 
such lighting, fences, warning signs, bridges and other materials as may be reasonably 
necessary to prevent inconveniences to others in the use of said-way or of the property 
adjoining the same; and to make said excavations and materials removed therefrom, or . 
to be installed therein, as safe as may be reasonably piacticable to protect travelers and 
others on or near the way, from injuries or damage. 


3. The surface and sub-surface of the way and the land within the limits of the 
way, shall be restored to the same condition, with the same similar types of materia], as 
the same now is and shall be satisfactory to the Board of Selectmen and / or the 
Superintendent of Public Works. 


4, All work authorized or required hereunder shall be done in such manner as 
to comply with existing: statues, Town By-Laws and rules and regulations of the 
avant ‘PUBLIC WORKS _ Department. 


5, The Licensee shall install sleeves of sufficient size and strength of that pipes if 
any, installed and located ‘beneath the surface of the way can'be removed, repaired and 
replaced without disturbing the surface of the way. 


6. Bxcavations larger than permitted i in paragraph 1 hereof may be made if the 
Superintendent of Public Works shall give written permission therefor for the purpose 
of removing large. stones or boulders which cannot be easily removed from such 
excavations otherwise. 


7. All excavations made under the authority hereof, oa all work required to be 
done hereunder, shail be completed on or before, ‘ 


Pars 


8. Upon completion of the work authorized and required hereunder, the 
Licensee shall, at its own expense, remove any excess or waste material from the area 
within the limits of the way. 


9. The Licensee shall upon receipt of this authority, pay into the Town Treasury 
such sum of money as the Board of Selectmen shall determine to be the reasonable cost 
of inspection of the work permitted and required hereunder. 


10. The Licensee shall pay into the Town Treasury such sum of money as the 
Board of Selectmen shall determine to be reasonably necessary to restore thesurface 
and sub-surface of the way to its original condition, in the event that the Licensee shall 
fail to so restore said way, and such sum of money, or any part thereof, not required to 
be used by the town for such purpose, shall be repaid to the Licensee upon satisfactory 
completion of the work required hereunder, 


11. , The licensee shall indemnify and save harmless the Town from any and all 
loss, costs, damages and liability which may result to said Town from.the performance 
of any work or act authorized or required heretinder, and for any breach of the terms 
and conditions hereof required hereunder, and for any breach of the terms and 
conditions hereof and for that purpose shall furnish to the Town a bond in the sum of 
—_________-_ Thousand Dollars ($ , 000.00) with sureties satisfactory to the 
Board of Selectmen. 


10. The authorization granted hereby shall not become effective until such bond 
has been approved and accepted by the Board of Selectmen of the Town of 
Southborough and the terms hereof have'been accepted by the Licensee as evidenced 
by his signature or by the signatures of its President and Treasurer affixed hereto. 


INHABITANTS OF THE TOWN OF 
SOUTHBOROUGH 


CHERYL CONWAY sitet, BY, 


(Name) 
Eversource 


‘Company Nazne) 
_ 157 Cordaville Rd 


(Company Address) 


(Phone #) Board of Selectmen 


Superintendent of Public Works | 


Approval Date 


9/13/23, 11:05 AM : Ticket 


(DIG SAFE SYSTEM, INC -. MA) @9/13/2023 11:05:52 
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*** INTERNET TICKET *** 

ee eK REGULAR ***** 
TIME..11:@5 DATE..09/13/2023 
REQUEST NO. ..26233708865 


STATE... 40+» MASSACHUSETTS 
MUNICIPALITY. . SOUTHBOROUGH 


ADDRESS. .19 
STREET...PARKERVILLE RD 


NEAREST CROSS STREET 1..MAIN ST 


WRKG ON PARKERVILLE RD // BTWN POLES #94 AND #93-// APPROX NEAR HSE #19 
NATURE OF WORK..CORROSION CONTROL REPAIR 


EXTENT OF WORK 
IN THE STREET // PRIVATE PROPERTY 


AREA IS PREMARKED..YES 


START DATE......@9/18/2@23 START TIME..11:15 


CALLER....-..... KAYLA FERRARO 
TITLE. ce cesenes 

RETURN CALL..... 

PHONE #.......-. 508-305-6858 


ALT. PHONE #....5@8-3@5-7139 

EMAIL ADDRESS... KAYLA, FERRARO@EVERSOURCE . COM 

CONTRACTOR...-.-EVERSOURCE GAS 

ADDRESS.....-++- 157 CORDAVILLE RD 

CITY... 200+ 2 ee SOUTHBOROUGH 

STATE... cece eee MA 

ZIP Vvseucccne + «6O1772 

EXCAVATOR DOING. WORK. .SAME, DVX, FEENEY, RILEY, NPL,API, RHWHITE, WITCHENT,MSR 


https:/fexactix.digsafe.convtickets/view/0846686a-5247-11ee-998d-Ga8cb7634ae0#tab2 


9/13/23, 11:05 AM Ticket 


Service Area ‘ Utility Type(s) Contact Alternate Contact Emergency Contact 
ye TRANSMISSION TELEPHONE (800) 241-3624 x9 

A 

NSTAR GAS - EVERSOURCE GAS (508) 305-7080 CP HIT GAS LINE NUMBER 
cP (800) 592-2000 
CHARTER CABLE TV USIC LOC 

COMMUNICATIONS (317) 810-8269 

GW 

NATIONAL GRID ELECTRIC- ELECTRIC USIC LOC 

MASS ELEC (317) 810-8269 

MD : 

SOUTHBOROUGH é WATER (508) 485-1210 

DEPARTMENT OF PUBLIC 

WORKS 

S117 


This Dig Safe ticket expires on: 10/13/2023 
There may be non member utilities in the area that you need fo notify. 


Electric and other utilities may not mark lines they don't own or maintain. You may need to hire a private company to locate these lines. 
The excavator is responsible to maintain marks placed by the member ulilities. 


https://exactix.digsafe.comtickets/view/0846686a-5247-11ee-998d-Ga8cb7634ae0#tab2 - 22 
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11/30/2022 , 


Printed 11/30/2022 


20233708513 
DIG SAEE ¢--———————— PERMIT # 


TOWN OF SOUTHBOROUGH 
BOARD OF SELECTMEN 
PERMIT TO OPEN, OCCUPY AND OBSTRUCT PUBLIC WAY 


Date 9113/2023 


EVERSOURCE : (a corporation having 
its usual place of business) in the__TOWN OF SOUTHBOROUGH 
hereinafter sometimes called the licensee, is hereby authorized and permitted to open 
the surface and sub-surface of _155NORTHBORO ROAD. a public way in the Town 
of Southborough, for the purpose of ___CORROSION CONTROL REPAIRS 
and in such locations and for such distances as are shown on a plan attached hereto 
and made a part hereof, in accordance with, and subject to the following terms and 
conditions: 


1, No excavation authorized hereunder shall be more than three (3) feet in width 
nor more than five (5) feet in depth, except as hereinafter authorized under the 
provisions of mache is 6 hereof. No excavation shall be of any arate length than is 
necessary to: 


CORROSION CONTROL REPAIRS _ 


2. During the course of the work permitted and: required hereunder, all 
excavations and all materials removed from or to be installed in such excavations shall 
be properly fenced and fully lighted between the hours of sunset and sunrise during 
such time as said work remains uncompleted, and shall be protected at all times by 
such lighting, fences, warning signs, bridges and other materials as may be reasonably 
necessary to prevent inconveniences to others in the use of said-way or of the property 
adjoining the same; and to make said excavations and materials removed therefrom, or . 
to be installed therein, as safe as may be reasonably practicable to protect travelers and 
others on or near the way, from injuries or damage. 


3. The surface and sub-surface of the way and the land within the limits of the 
way, shall be restored to the same condition, with the same similar types of material, as 
the same now is and shall be satisfactory to the Board of Selectmen and / or the 
Superintendent of Public Works. 


4, All work authorized or required hereunder shall be done in such manner as 
to comply with existing statures, Town By-Laws and rules and regulations of the 
Town ___-PUBLIC WORKS : . Department. 


5. The Licensee shall install sleeves of sufficient size and strength of that pipes if 
any, installed and located beneath the surface of the way can be removed, repaired and 
replaced without disturbing the surface of the way. 


6. Excavations larger than permitted i in paragraph 1 hereof may be made if the 
Superintendent of Public Works shall give written permission therefor for the purpose 
of removing large’ stones or boulders which cannot be easily removed from such 
excavations otherwise. 


7. All excavations made under the authority hereof, and all work required to be 
done hereunder, shall be completed on or before 


8. Upon completion of the work authorized and required hereunder, the 
Licensee shall, at its own expense, remove any excess or waste material from the area 
within the limits of the way. 


9. The Licensee shall upon receipt of this authority, pay into the Town Treasury 
such sum of money as the Board of Selectmen shall determine to be the reasonable cost 
of inspection of the work permitted and required hereunder. 


10. The Licensee shall pay into the Town Treasury such sum of money as the 
Board of Selectmen shall determine to be reasonably necessary to restore the surface 
and sub-surface of the way to its original condition, in the event that the Licensee shall 
fail to so restore said way, and such sum of money, or any part thereof, not required to 
be used by the town for such purpose, shall be repaid to the Licensee upon satisfactory 
completion of the work required hereunder. 


11. The licensee shall indemnify and save harmless the Town from any and all 
loss, costs, damages and liability which may result to said Town from the performance 
of any work or act authorized or required hereunder, and for any breach of the terms 
and conditions hereof required hereunder, and for any breach of the terms and 
conditions hereof and for that purpose shall furnish to the Town a bond in the sum of 
_—___________. Thousand Dollars ($ , 000.00) with sureties satisfactory to the 
Board of Selectmen. 


10. The authorization granted hereby shall not become effective until such bond 
has been approved and accepted by the Board of Selectmen of the Town of 
Southborough and the terms hereof have been accepted by the Licensee as evidenced 
by his signature or by the signatures of its President and Treasurer affixed hereto. 


INHABITANTS OF THE TOWN OF 
SOUTHBOROUGH 


CHERYL CONWAY By 
( Name) 
Eversource 


(Company Name) 
157 Cordaville Rd 


(Company Address) 


(Phone #) 


Approval Date 


9/13/23, 10:05 AM Ticket 


(DIG SAFE SYSTEM, INC - MA) 99/13/2023 16:05:36 


-AB -BB -C126 -CP 
-HK -M189 -MD ~S117 


*#* INTERNET TICKET *** 

*%*%* REGULAR *#*4% 
TIME..10:@5 DATE. .09/13/2023 
REQUEST NO. ..20233708513 


STATE.......+ «MASSACHUSETTS 
MUNICIPALITY. . SOUTHBOROUGH 


ADDRESS. .155 
STREET...NORTHBORO RD 


NEAREST CROSS STREET 1..1 495 


WRKG ON NORTHBORO RD // APPROX NEAR THE CORNER OF THE ENTRANCE TO BLDG #155 


NATURE OF WORK..CORROSION CONTROL REPAIRS 


EXTENT OF WORK 
IN THE STREET // PRIVATE PROPERTY 


AREA IS PREMARKED. .YES 


Sa ee ee eee 


START DATE......69/18/2023 START TIME. .10:15 


CALLER..........KAYLA FERRARO 
TITLE. 26:00 seses 

RETURN CALL..... 

PHONE #......... 508-365-6858 


ALT. PHONE #....5808-305-7139 

EMAIL ADDRESS... KAYLA. FERRAROGEVERSOURCE . COM 

CONTRACTOR......EVERSOURCE GAS 

ADDRESS....-+2.+++157 CORDAVILLE RD 

CITY... 602266» SOUTHBOROUGH 

STATE... ..scee. . MA 

ZIP. csvcoeeeeeesGl772 

EXCAVATOR DOING WORK. .SAME,DVX, FEENEY, RILEY, NPL,API,RHWHITE,WITCHENT,MSR 


https://exactix.digsafe.comytickets/view/9c85 1c5a-523e-11ee-Beea-Gaich7634ae0#tab2 


9/13/23, 10:05 AM : Ticket 


Service Area Utility Typefs) Contact Alternate Contact me ct 
AT&T TRANSMISSION TELEPHONE (800) 241-3624 x9 

AB 

VERIZON TELEPHONE (800) 624-9675 

BB 

CAMBRIDGE NETWORK _—- FIBER OPTIC (617) 999-5371 

SOLUTIONS 

C126 

NSTAR GAS - EVERSOURCE GAS (508) 305-7080 CP HIT GAS LINE NUMBER 
cP (800) 592-2000 
COMCAST - MA CABLE TV usic Loc 

HK (317) 810-8269 

CROWN CASTLE NG FIBER‘OPTIC BULLSEYE LOC 

NETWORKS (800) 501-1838 

M109 

NATIONAL GRID ELECTRIC- ELECTRIC usiC Loc 

MASS ELEG (317) 810-8269 

MD 

SOUTHBOROUGH WATER (508) 485-1210 

DEPARTMENT OF PUBLIC 

WORKS 

$117 


This Dig Safe ticket expires on: 10/13/2023 
There may be non member utilities in the area that you need to notify. 


Electric and other utilities may not mark lines they don't own or maintain. You may need to hire a private company to locate these lines. 
The excavator is responsible to maintain marks placed by the member ulilities. 


https://exactix.digsafe.comitickets/view/9c85 1¢5a-523e-11ee-Beea-Ga8cb7634ae0Htab2 2/2 


154-156 NORTHBORO RD, SOUTHBOROUGH, MA, 83024224, WO 8905729 


R. Ferrante 
1/18/2023 


Printed 1/18/2023 


TOWN OF SOUTHBOROUGH 


FACILITIES DEPARTMENT 
CORDAVILLE HALL - 9 CORDAVILLE ROAD ' SOUTHBOROUGH, MASSACHUSETTS 01772 
(508) 485-8175 - FAX (508) 485-7189 - jparent@southboroughma,.com 


September 27, 2023 


Town of Southborough 
Select Board 

17 Common Street 
Southborough, MA 01772 


Dear Chairman Dennington, 


Please be advised that pursuant to M.G.L. c. 30B, the Southborough Facilities Department 
recently solicited quotes for the purchase of #2 Fuel Oil for FY24. Attached is a copy of the 

‘ specification - conditions for quoting, a quote summary sheet, and the subject bid. There were 
two respondents to the request for quotes. One of these respondents, Jamie Oil & Propane, was 
disqualified due to their failure to meet the specified response deadline. The lowest quoting 
organization, Falconi Energy, submitted their quote prior to the deadline. 


I recommend that the contract for #2 Fuel Oil for FY24 be awarded to the lowest quoting firm, 
Falconi Energy, at a price of $2.999 per gallon. 


Funding for this contract will be paid out of the Other Operations Budget, Line Item: 
0100-5-159-***-52110. 


Sincerely, 
TOWN OF SOUTHBOROUGH 


JP/sw 
Enclosures 


TOWN OF SOUTHBOROUGH 


FACILITIES DEPARTMENT 
CORDAVILLE HALL 9 CORDAVILLE ROAD SOUTHBOROUGH, MASSACHUSETTS 01772 
(S08) 485.8175 FAX (508) 485-7189 - jparentisouthboro 


Specification 
Supplying and Delivery of #2 Fuel Oil 
CONDITIONS FOR QUOTING 


GENERAL 
Town of Southborough shall herein be referred to as the "Town. 


ACCEPTANCE OF QUOTATIONS 

Completed Quotation Forms shall be returned by mail to John Parent, Director of Facilities, 9 
Cordaville Road, Southborough, MA 01772 or emailed to swood(@southboroughma.com on or 
before 2:00 PM, Monday. September 25. 2023. The Town reserves the right to accept or reject 
any or all quotes or any part thereof. 


INSURANCE 

Contractor to provide certificates of insurance indicating statutory worker's compensation 
coverage in addition to $1,000,000 CSL minimum general liability/property damage/bodily 
injury coverage and $1,000,000 CSL automobile coverage. Certificates of insurance confirming 
that the Town of Southborough is named as additional insured and acceptable to the Town of 
Southborough shall be addressed to and filed with the Town of Southborough prior to 
commencement of the work. Renewal certificates shall be addressed to and filed with the Town 
of Southborough at least thirty (30) days prior to the expiration date of the required policies. The 
failure of the insurance policies to name the Town of Southborough as an additional insured will 
constitute a breach of this contract and will be a defense to any claim against the Town for 
payments under this contract. 


QUOTATION FORM 
Ail quotes must be submitted on the attached Quotation Form. 


LENGTH OF CONTRACT 
This specification shall cover the period through June 30, 2024. 


MINIMUM QUALIFICATIONS 
Contractors submitting quotations must: 
e Have a minimum of three (3) years of experience supplying and delivering #2 fuel oil to 
government entities. 
e Be able to keep to an automatic delivery schedule in order to ensure that no delivery 
location will run out of fuel oil. 
¢ Be able to routinely deliver fuel oil to any delivery location listed during normal business 
hours (M-F 6:30 AM to 4:00 PM). 
e Be able to make emergency deliveries of fuel oil to any delivery location listed during all 
times outside of normal business hours. 
¢ Beable to make deliveries of fuel oil within 24 hours of receiving notice. 


NONDISCRIMINATION 

The Contractor agrees that it will not discriminate against any employee or applicant for 
employment because of race, color, religious creed, national origin, sex, age or ancestry in 
connection with the performance of the services under Agreement. The Contractor further 
agrees that it will comply with all laws, local by-laws. rules and regulations of the Massachusetts 
Department of Labor and all other regulatory bodies having jurisdiction. 


INDEMNIFICATION 

The Contractor agrees to guarantee and indemnify the Owner against all damages or loss the 
Owner may incur or sustain by or through the misconduct or negligence of any agent, servant or 
employee of the Contractor during the performance of services required by this contract. The 
Contractor further agrees to maintain adequate insurance to ensure compliance with the above 
provision. 


The Contractor shall, to the maximum extent permitted by law, indemnify and save harmless the 
Political Subdivision, its officers, agents and employees from and against any and ail damages, 
liabilities, actions, suits, proceedings. claims, demands, losses, costs and expenses (including 
reasonable attorney's fees) that may arise out of or in connection with the work being performed 
or to be performed by the Contractor, his/her employees, agents, subcontractors or material 
persons. The existence of insurance shall in no way limit the scope of this indemnification. The 
Contractor further agrees to reimburse the Political Subdivision for damage to its property 
caused by the Contractor, his/her employees, agents, subcontractors or material persons, 
including damages caused by his/her, its or their use of faulty, defective or unsuitable material or 
equipment, unless the damage is caused by the Political Subdivision's gross negligence or willful 
misconduct. 


INQUIRIES CONTACT 
Contact John Parent with any questions regarding this specification at (508) 485-8175 or 


jparent(@southboroughma.com 


CONTRACT AWARD 

In accordance with M.G.L. c. 30B, the contract will be awarded to the responsive and 
responsible quoting entity with the lowest overall price to supply and deliver #2 fuel oil as 
specified. 


CONTRACTS 
The contractor will be required to execute a proper contract. A Sample contract form is available 
upon request. 


FUEL OIL SPECIFICATIONS - #2 Fuel Oil 


SPECIFIC - #2 Fuel Oil 

. The oil shall be distillate oil. 

. The gravity shall not be lower than 30 degrees APO at 60 degrees F. 

. The flash point shall not be lower than 150 degrees F. (Pensky-Martens closed cup tester).. 
. The heating volume shall not be less than 137,000 BTU's per gallon at 60 degrees F. 

. The BS & W shall not exceed 0.05 percent 


UA RWN 


All grades of fuel oil with regard to sulfur content must conform to regulations of the 
Commonwealth of Massachusetts, and its subdivisions. 


QUANTITIES 

Quote pricing shall be based on fixed pricing per gallon. The gallon usages listed are estimated 
amounts to be to be purchased. The quote pricing listed on the contractor's Quotation Form shall 
be used for additional gallons purchased if needed. Additional quantities shall not exceed fifteen 
percent of the estimated gallons. 


Town of Southborough 
Metered: approximately 10,000 gallons 


Town of Southborough 


DELIVERY LOCATIONS and TANK SIZE 


Building Location Capacity in 

Gallons 
Cemetery 11 Cordaville Road 330 
Cordaville Hall 9 Cordaville Road 2/275 
Cultural Arts Building 21 Highland Street 2/330 
DPW Station 2 2 Harrington Street 275 


Historic Building 25 Common Street 275 


TOWN OF SOUTHBOROUGH 


FACILITIES DEPARTMENT 
CORDAVILLE HALL - 9 CORDAVILLE ROAD - SOUTHBOROUGH, MASSACHUSETTS 01772 
(S08) 485-8175 - FAX (508) 485-7189 - jparent@southboroughma.com 


QUOTATION FORM 


To: John Parent 
Director of Facilities 
Town of Southborough 
9 Cordaville Road 
Southborough, Massachusetts 01772 


swood@southboroughma.com 


The undersigned proposes to supply and deliver #2 Fuel Oil in accordance with the 
accompanying specifications entitled “Supplying and Delivery of # 2 Fuel Oil”. 


#2 Fuel Oil Metered per gallon: $ 

Certification of Non-collusion: The undersigned certifies under penalties of perjury that this 
quotation has been made and submitted in good faith and without collusion or fraud with any 
other person. As used in this certification, the word “person™ shall mean any natural person, 


business, partnership, corporation, union, committee, club, or other organization, entity, or group 
of individuals. 


Company Name: 


Address: 


Telephone: . Fax: = 
E-mail: 

Name (print): 

Signature: 


Title: Date: 


FY’24 Fuel Oil Email Solicitation List 


Sent via email on Monday, September 18, 2023 
Quotes due by 2PM, Monday, September 25, 2023 


Falconi Energy 
29 Boston Road 
Southborough, MA 01772 
james@falconienergy.com 


Jamie Oil Co., Inc. 
171 Main Street 
Ashland, MA 01721 


nicguerra@jamieoil.com 


Coan Oil 
196 West Central Street 
Natick, MA 01760 


service@coanoil.com 


FY24 #2 Fuel Oil Quote Summary Sheet 
Contractor Results 


SR 
Address Fax 


Coan Oil Company 
508-368-1009 
service@coanoil.com 


nicguerra/@jamieoil.com 


196 West Central Street 
Natick, Ma 01760 
Jamie Oil & Propane 


Disqualified Due to 
Late Submission 
$3.7775 


ewes twee OR ARO Eee mn w ower ners 


171 Main Street 
Ashland, Ma 01721 
Falconi Energy 


wee eee wet me meen mre tes e neem rene een nw enone 


29 Boston Road 
Southborough, Ma 01772 


james@falconienergy.com 


TOWN OF SOUTHBOROUGH 


FACILITIES DEPARTMENT 
CORDAVILLE HALL - 9 CORDAVILLE ROAD - SOUTHBOROUGH, sees ipa 01772 
(508) 485-8175 - FAX (508) 485-7189 - 


QUOTATION FORM 
To: John Parent 
Director of Facilities 
Town of Southborough 
9 Cordaville Road 
Southborough, Massachusetts 01772 
swood@southborou .com 


The undersigned proposes to supply and deliver #2 Fuel Oil in accordance with the 
accompanying specifications entitled “Supplying and Delivery of # 2 Fuel Oil”. 


#2 Fuel Oil Metered per gallon: $ > ‘ he y 

Certification of Non-collusion: The undersigned certifies under penalties of perjury that this 
quotation has been made and submitted in good faith and without collusion or fraud with any 
other person. As used in this certification, the word “person” shall mean any natural person, 
business, partnership, corporation, union, committee, club, or other organization, entity, or group 
of individuals. 


Company Name: 


our SBOE H | (194 O1TT>~ 


Telephone: 5B ‘GBS: O377 Fax: Cos -@D¥ -YSE&V 


Address: 


E-mail: A a eon (ONeCrSYy . Co vn 
= 

Name (print): ay A 1669 1 

Signature: 

Title: 


FALCBRO-01 
DATE (MMIDDIYYYY) 


— 
ACORD CERTIFICATE OF LIABILITY INSURANCE 9720/2023 


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 


IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed. 
lf SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER ARMEACT Michael Bates, CIC, CISR 


FONE 
iccummawayss : FA. no).(508) 506-5535 
Raynham, MA 02767 


| INSURER B “SERVICE AMERICAN INDEMNITY COMPANY |39152 


INSURED 


Falconi Brothers, Inc.; Falconi Energy é 
DBA Falconi Energy INSURER G: 
29 Boston Road, POB 301 INSURER D : 


INSURER E: 
INSURER F : 


COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS 
EXCLUSIONS AND CONDITIONS OF SUCH POL'CIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS 


| X | COMMERCIAL GENERAL LIABILITY 1,000,000 
9/30/2023 | 9/30/2024 | DAMAGE 1 a Le 100,000 

MED EXP (Any one person 10,000 

erry & ADV INJURY $ 1 000,000 


Southboro, MA 01772 


IPK202300026207 


|_|] crams-mave [ X | occur 
-oouees acansonrs | AGGREGATE $ 2,000,000 


paoners.counne as OMPr0P AGG | $ 2,000,000 


1,000,000 
9/30/2023 | 9/30/2024 Tocca 
| BODILY INJURY | INJURY ER accident tee | 
ie ee 


[| uwareuiauas | XTocoun 5,000,000 
| X | excess us | | CLAIMS-MADE EX202300002742 9/30/2023 | 9/30/2024 5,000,000 
| [oco [X]rerenrions 10,000 Ber aan aetna 


NOTE SR ION Fa ag as 
YIN ISATISO520801 9/30/2023 | 9/30/2024 1,000,000 

$ 1,000,000 

ESCRIPTION Ofc OPERA tO 1,000,000 


ANY PROMRIET ARTNER/EXECUTIVE 

me in EXCLUDED? an 
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required) 
MCS90 Included. MM9955 Broad Form Pollution Endorsement tncluded. 


AU202300019057 


Town of Southborough Is included as Additional Insured as respects Liability, per policy termsand conditions, if required by written contract with the Named 
Insured. 


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 


Town of Southborough Facilities Department 
Town House 

17 Common St; John Parent 

Southborough, MA 01772 


AUTHORIZED REPRESENTATIVE 
Mike fase 


ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved. 


The ACORD name and logo are registered marks of ACORD 


From: David Williams 


To: Melanie Otsuka 
Subject: Re: FW: Appointment of Jamie Mieth 
Date: Thursday, September 28, 2023 8:22:25 AM 


Hi Melanie- 

Jamie Mieth has been an alternate member of the ZBA for some time now. Jamie has proven 
to be a valuable ZBA member who attends regularly, has thoughtful insights and asks 
appropriate questions during hearings. The board is definitely in favor of Jamie becoming a 
full member of the ZBA. 


Regards, 
David Williams 


On Wed, Sep 27, 2023 at 4:03 PM Melanie Otsuka <motsuka@southboroughma.com> wrote: 


From: Melanie Otsuka 

Sent: Tuesday, September 26, 2023 10:10 AM 

To: David Williams <dwilliams@southboroughma.com> 
Subject: Appointment of Jamie Mieth 


Good morning- 


Jamie’s appointment as a full member of the ZBA is scheduled for this Friday’s Select 
Board meeting; can you please send an email of support to be included in the packet 


for the agenda? 


Thanks so much, 


Melanie 


Melanie Otsuka 


Executive Assistant 


Town of Southborough 
17 Common Street 
Southborough, MA 01772 


(508) 485-0710, ext. 3004 


motsuka( @southboroughma.com 
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RECEIVED 
By Town Clerk/ksb at 8:45 am, Nov 20, 2023 


iS TOWN OF SOUTHBOROUGH 


ULY 8, 1727, J =/F 
a: 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, October 10, 2023 6:30 PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and Town 
Administrator Mark Purple. Absent: Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:32PM. 


Il. Public Comment 
Mr. Joe Palmer, 158 Parkerville Road, requested that the Board address the following issues: 1) He 
would like to see an accounting of expended ARPA funds made available to the public, especially to 
the CPIC, Advisory and ARPA Committees; 2) He would like a committee formed to investigate 
methods to keep Southborough residents informed of Town government affairs; and 3) He would like 
the Board to create a plan to oppose the MBTA Zoning requirements and to investigate opportunities 
to negotiate with the State. He also asked the Board to reach out to our State 
senators/representatives for assistance with a plan. 


Hl. Scheduled Appointments (Board may vote) 
a. 6:35 PM: Class II hearing for 206 Turnpike Road — continued from 9/19 
Mr. Ming Leiu and Mr. Peng Tin appeared before the Board on the matter. Mr. Leiu and Mr. Tin 
stated that they seek to sell mid-tier priced vehicles at their business. Mr. Tin stated that both he 
and Mr. Leiu would be responsible for day-to-day operations. Mr. Dennington asked where their 
other stores are located, what are the hours of operation and how many cars would be stored on 
site. Mr. Leiu stated that they operate stores in Lafayette, IN, Bloomington, IN, Champaign, IL, 
Atlanta, GA and Dallas, TX. He stated that the hours of operation are expected to be Monday- 
Saturday, 10 AM- 6 PM. Mr. Hamilton asked if they would be amenable to requiring that test drives 
only occur by turning right out of the proposed business to limit traffic on Middle Road. Mr. Leiu 
stated that they would require test drives only occur by exiting the business with a right turn to 
reduce traffic on Middle Road. He also stated that much of their business occurs online, which 
reduces foot traffic in the store. Mr. Stivers asked if repairs would be allowed on-site. Mr. Leiu 
stated that no repairs would occur on-site. Ms. Cook asked if car delivery would occur outside of 
normal business hours. Ms. Leiu stated that no car deliveries would occur outside the proposed 
business hours. Ms. Bonnie Phaneuf, Middle Road, asked the following: 1) that the applicants not 
allow turnarounds on Rt. 9; 2) that there be no conflict with the landscaping company located behind 
the business; and 3) that there is no parking or idling near the abutters. Ms. Phaneuf asked that the 
Board condition approval upon these three issues. The Board was not supportive of conditioning the 
approval but asked that the applicant request and instruct deliveries in a manner that does not 
adversely impact residents and motorists on Rt. 9. Ms. Cook moved to approve the application of 
CAC Auto Group Boston, LLC for a Class II used car dealer’s license, with the condition that all test 
drives will be made by requesting test drivers to take a right onto Middle Road and then a right onto 
Rt. 9 when test driving and reverse direction when returning to the store, and also a condition that all 
repairs occur off site, pursuant to the agreement before the Board. Mr. Stivers seconded the motion. 
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The motion was unanimously approved (5-0-0). Mr. Dennington moved to close the public hearing. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
b. Golf Course Committee update on Golf Course 

i. Consideration of capital improvement from Golf Revolving Fund 
Mr. Tony Schoener, Chair of the Golf Course Committee, appeared before the Board on the matter. 
He shared the Golf Club and Golf Course Committee Update presentation with the Board and 
requested the following improvements: This year: $60,000 to improve drainage on #1, improve the 
cart path on #3, refurbish 14 bunkers and install additional netting on #3 and #4 next to Latisquama 
Road; and next year: $525,000 to replace the irrigation system. He stated the Committee is pursuing 
CPA funds for the latter improvement and requested guidance regarding how to fund the 
improvements. Mr. Dennington asked how the quote of $525,000 was determined. Mr. Schoener 
stated that the management company had obtained the estimate from a vendor. Mr. Dennington 
stated the estimate would be helpful in forming a warrant article for Town Meeting and explained 
the RFP process would be used to determine the most favorable contractor for the project. The 
Board discussed various methods for determining the funding for the irrigation project. Mr. Purple 
stated there are sufficient funds in the Golf Revolving Fund to complete the near-term projects. He 
also stated that, because the bond for the irrigation project would be of longer duration than the 
contract with the management company, Bond Counsel is unlikely to approve. Mr. Purple stated 
funding for the irrigation project might come from multiple sources. Mr. Dennington suggested Mr. 
Schoener make his presentation to the Advisory Committee. Ms. Cook stated she is supportive of the 
Board working with CPC to determine funding for the irrigation project. Mr. Hamilton stated he 
would like to see the Golf Course can support itself through the Golf Revolving Fund, including any 
improvements, and is not in favor of using CPA funds. Ms. Landry asked if replacing the irrigation 
system could be done in phases and asked how long the course would be shut down in order to 
install the irrigation system. Mr. Schoener stated that installing the irrigation improvements in 
phases is likely not recommended and if the improvements are done early next season, he expects 
minimal interruption to the golf course. Mr. Stivers stated he is in favor of using CPA funds and 
suggested the management company might be interested in contributing towards the new system. 
Mr. Dennington stated he is in favor of using funds from the CPA and the Golf Revolving Fund. The 
Board discussed the Golf Course improvements. Mr. Dennington moved that the Board authorize the 
expenditure from the Golf Revolving Fund for the four near-term projects shown on the presentation 
from the Golf Course Committee with expenditures not to exceed $60,000. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 
c. Presentation and vote on changes regarding Retiree health insurance plan 
Mr. Brian Ballantine, Finance Director, Rusty Short and Ken Lombardi, both from NFP, appeared 
before the Board on the matter. Mr. Lombardi shared a description of the various senior plans 
available to Southborough Town retirees. He stated that NFP is recommending that Southborough 
replace the existing plans and offer the Medicare Advantage PPO, which is offered through the Mass 
Strategic Healthcare Group, a consortium offering economies of scale. Mr. Lombardi stated the 
benefit structure is identical or improved over the benefits offered today. He made clear that this is a 
group retiree health plan sold through Aetna, owned by CVS Caremark, one of the largest 
corporations in the country. He stated that this price point would bring all Town retirees under one 
plan to offer savings as other retiree health care costs increase. Mr. Dennington asked if the program 
is the same for all members of the consortium. Mr. Lombardi explained that the premiums are based 
on the purchase power of the consortium. Ms. Landry stated that retirees have told her they want to 
ensure they will have continuity of care with this plan. She also asked if the Town could terminate its 
relationship with Aetna if the plan is not satisfactory to the Town’s retirees. Mr. Lombardi stated 
that the Town could end its relationship with Aetna after a year, as the contract is renewed annually. 
Ms. Cook stated she thinks an advantage offered by this plan is that if retirees move there are no in- 
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network v. out-of-network concerns. She stated that she also likes the idea that Retirees First, the 
concierge service, is independent of Aetna. Mr. Stivers stated that he thinks this plan is a good deal 
for the Town and an even better deal for the retirees. Mr. Hamilton stated he is supportive of the 
plan only if there is continuity of care. Mr. Paul Pisinski [former Health Agent], stated he is in support 
of the change to this plan. Ms. Bonnie Phaneuf, Middle Road, asked when the packet with a 
summary of benefits would be available. Mr. Lombardi stated that, if the Town moves forward with 
the Aetna option, information would be available sometime in November. She asked if the current 
Town employees would be moving to a single choice plan. Ms. Cook stated that this is a Medicare 
plan for retired employees. Ms. Phaneuf stated that choice is being taken away from the retirees 
with this one plan approach and the decision for change is premature. Ms. Cook respectfully 
disagreed with Ms. Phaneuf. Ms. Penny Morse stated that she checked with four specialists and two 
primary care physicians that she and her husband see and none of them accept this plan. Mr. 
Lombardi stated that when the plan was explained to providers, they accepted the plan. Mr. Ryan 
Donovan, Library Director and member of the Insurance Advisory Committee (IAC), stated that this 
year’s existing plan increase is expected to be 7-8% and the Committee feared that individuals would 
not be able to afford it. He also stated that the IAC agreed to review the new plan after six months to 
assess the satisfaction of the retirees enrolled. Ms. Kathy Guilford, speaking on behalf of her mother, 
Mary Guilford, appeared via Zoom and asked about other options if she is not satisfied with the plan. 
Mr. Lombardi stated there are multiple options to consider in the event her mother is not satisfied 
with the new plan. Ms. Diane Georger, asked why a supplemental plan was not considered. Mr. 
Lombardi stated that it was considered but savings could not be achieved. Ms. Georger stated she is 
concerned that a second level of authorization is required to gain access to care. Ms. Sarah Hamill 
asked why the entire Town isn’t considering a change to this plan. Mr. Dennington stated that the 
entire Town is not Medicare eligible. She asked about the recourse, should a provider not accept the 
Aetna plan. Mr. Lombardi stated that Retiree First is helpful in resolving this issue for members. Ms. 
Cindy Foster stated that she reviewed Aetna and found that, while the cost of the plan is affordable, 
it is poor in customer service and slow in processing. She commented that she feels her choices will 
be taken away. Mr. Hamilton stated it is imperative that the retirees are assured continuity of care 
on January 1, 2024. Mr. Lombardi stated that Retirees First would begin working with retirees in 
November on this process. The Board discussed the proposed Aetna plan. Mr. Dennington moved to 
adopt the recommendation of the Insurance Advisory Committee for the retiree health plan. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). 


The Board recessed at 8:17 PM and resumed meeting at 8:25 PM. 


d. Interviews/committee appointment: 
i. Katlyn Heusner to Cultural Arts Council; term to expire 10/10/2025 

The Board interviewed Ms. Heusner. Mr. Dennington moved to appoint Katlyn Heusner to the 
Cultural Arts Council, term to expire 10/10/2025. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

ii. Patti Burns Fiore to Tricentennial Committee; term to expire 6/30/2024 
The Board interviewed Ms. Burns Fiore. Mr. Dennington moved to appoint Patti Burns Fiore to the 
Tricentennial Committee, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 

iii. Steve Valentine to Tricentennial Committee; term to expire 6/30/2024 
Mr. Valentine was not able to appear before the Board, due to a scheduling conflict. Mr. Dennington 
stated Mr. Valentine is a veteran and recommended he be appointed to fill the Veteran vacancy on 
the Committee. Mr. Dennington moved to appoint Mr. Valentine to the Tricentennial Committee, 
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term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved 
(5-0-0). 

iv. Douglas Manz to Zoning Board of Appeals, Alternate, term to expire 6/30/2024 
The Board interviewed Mr. Manz. Mr. Dennington moved to appoint Douglas Manz as Alternate to 
the Zoning Board of Appeals, term to expire 6/30/2024. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 
e. 8:00 PM: Public Hearing for proposed amendments to the Public Shade Tree Policy 
Mr. Dennington stated he was informed that, because the regulations under discussion were not 
listed in the public hearing notice, it is advisable to table this matter until the Board’s October 24 
meeting. The Board agreed to revise the policy and acknowledged the Planning Board would discuss 
it at their October 16" meeting. The Board agreed that Mr. Stivers and Ms. Luttrell would coordinate 
any changes and work with Mr. Purple and Ms. Hale on the public hearing notice. The Board agreed 
to hear and act on the matter at its October 24" meeting. Mr. Dennington moved to continue the 
public hearing for the proposed amendments to the Public Shade Tree Policy to October 24" at 6:35 
PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Reports 
a. Chair’s Report 
There was no Chair’s Report. 
b. Member’s Report 

i. 21 Highland Street/SHOPC 

Mr. Hamilton stated this matter would be addressed later in the agenda. 

ii. MWRTA update 
Mr. Stivers updated the Board on this matter. He stated there is a new administrator at the MWRTA 
and that, after years of underfunding, the MWRTA’s funding was increased from $3 million dollars 
per year to $9 million dollars per year. He thanked our legislators for the increase and stated this will 
increase the opportunity for new services. He stated one new program, Catch Connect, is a ride 
request program that would guarantee a ride within an hour in Town. He also reported there are 
opportunities to increase the network with surrounding communities. 

iii. Regional Dispatch update 
Mr. Hamilton reported that on October 19", he, Mr. Stivers, Mr. Purple, Chief Newell and Chief 
Achilles would tour the Holbrook RECC that Sudbury will be joining. Mr. Stivers stated he spoke with 
Framingham Chief of Staff Michael Tusino, III, and learned that Framingham is moving forward with 
constructing a RECC and is seeking participants. Mr. Hamilton stated he would follow up with 
Framingham and Foxborough. 

iv. Select Board Office Hours update 
Ms. Landry reported that two residents came to the September 26th Office Hours forum. 

v. Public Works Planning Board [PWPB] update 
Mr. Stivers reported that he, Debbie DeMuria from the Planning Board and Mr. Tim Litt are working 
to create a process for the Board to achieve its goal to abolish the PWPB. He stated they would first 
draft a legislative amendment to the 1991 Special Act that re-establishes the appointed Tree Warden 
position, abolishes the PWPB and changes all references from the Board of Selectmen to Select 
Board. He stated that they will also draft two articles for approval at Town Meeting 2024: 1) ask 
Town Meeting for the authority to petition the Legislature to amend the 1991 Special Act; and 2) 
approve a new bylaw committee to create the Public Works Advisory Committee when the 
amendment to the Special Act is approved. Mr. Stivers stated the expected timeline for completion 
is sometime in 2025. 
Ms. Cook reported that Thomas Park Investments has purchased the Reliant Medical Building for $37 
million dollars, noting this source of tax revenue is substantial for the Town. She stated that Reliant 
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has signed a long-term lease with the new owner and Reliant will receive money for building 
improvements. 
c. Town Administrator’s Report 
i. Update on Town Administrator’s Newsletter 

Mr. Purple reported that he has sent out the 4" edition of the Town Administrator’s newsletter 
entitled “Word on the Common Street.” He stated it is available on the Town’s website. The Board 
suggested other distribution mechanisms for the newsletter, including the Town’s blog, school 
communication backpacks and tax bills. The Board also suggested distributing hard copies at the 
Town House, the Senior Center and the Library. Mr. Purple asked that the public reach out if there is 
any additional content they would like included. Mr. Litt shared that the Town’s Twitter/X feed has 
no tweets available for viewing unless one is logged in. Mr. Montijo, Technology Manager, stated 
that IT Department is aware of the issue and is working to resolve it. 

ii. Heritage Day 
Ms. Cook reported that she and Ms. Landry marched in the Heritage Day Parade. She reported that 
the celebration was well attended and a successful event. 

iii. Recent grant awards; Facilities, Police 
Mr. Purple shared the following grants with the Board: 1) Dept. of Energy Resources-Green 
Communities Division Award of $57,000 - $10,000 to offset the hybrid police cruisers and $47,000 to 
upgrade the lights at Trottier School. Mr. Purple thanked Mr. Parent for pursuing and getting this 
award every year; 2) Police — Executive Office of Public Safety-S16,000 grant for Battery Packs for 
Body Worn Cameras, which activate the cameras when the cruiser lights are turned on or when a 
firearm is withdrawn from its holster; 3) State 911 Grants - $52,000 for Support and Incentive, 
$28,000 for Training; and 4) Regional Fire Grant - $300,000 to be shared with Hopkinton and Ashland 
for SCBA air packs. Mr. Purple reported that Rep. Donaghue had been instrumental in securing 
funding for the 911 recorders and they have been ordered. He also reported that St. Mark’s Street 
paving had begun and would be finished after Parkerville Road has been paved. He also stated that 
bid responses to the park project are due this week. 
Consent Agenda 
a. Approve Open Session meeting minutes: September 18, 2023; September 29, 2023 
Mr. Stivers requested to hold Consent Agenda item “a.” September 29, 2023 minutes: Mr. Stivers 
had the following change: Line 15: change “vote” to “note.” Mr. Dennington moved to approve the 
Open Session Meeting Minutes for September 29, 2023, as amended. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). Mr. Dennington moved to approve the 
Open Session Meeting Minutes for September 18, 2023, as written. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 
b. Approve Common Victualer license for Sentie’s Kitchen, 21 Turnpike Road, Southborough 
Mr. Dennington moved to approve Consent Agenda item “b.” Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 
c. Approval of job descriptions for Select Board staff 
The Board agreed to hold this matter until its October 24" meeting. 


Other Matters (Board may vote) 

a. Discussion of flags to fly in the Old Burial Ground 

The Board discussed which flags would be flown, the location of the flags and the timing of flying the 
flags, per the Flag Policy approved on June 20, 2023. The Board determined the following times 
frames for flying the flags, per the Flag Policy: Veterans Day — November 6" through November 17°; 
Memorial Day — April 8° through June 2"%. Mr. Dennington moved that the Board approve the flying, 
during the dates specified, of the Bunker Hill Flag, the Continental Flag, the First Continental 
Regiment Flag, the Gadsden Flag, the Moultrie Flag and the Appeal to Heaven Flag and that the exact 
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location of them be selected by the Town Administrator working with the DPW Superintendent. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

b. Vote to establish South Union School study committee; approve committee charge 

Mr. Hamilton presented the draft charge for the South Union School study committee. The Board 
discussed the size and composition of the committee. The Board discussed whether the building 
could be converted to affordable housing. Ms. Kristin LeVault, 12 Southwood Road, stated she is 
supportive of the proposed committee charge and their work needs to begin now. She stated she 
agrees this might not be the best use as affordable housing but that making it a municipal space 
needs to be determined. Mr. Palmer stated the committee process might slow down the work of the 
neighborhood and he suggested multiple groups working on multiple ideas. Ms. Phaea Creed, 32 
Highland Street, stated that a committee supported by the Board is the direction she would like to be 
taken. Mr. Grant Farrington, 58 Flagg Road, stated that he thinks the geographical component of the 
charge is arbitrary and should be eliminated. Mr. Kevin Miller, Chair of the Historical Commission, 
thanked Mr. Hamilton for including the Historical Commission in this committee charge and stated he 
would offer ways in which the property might be repurposed and saved. Ms. Bonnie Phaneuf, Middle 
Road, stated that the neighborhood is an important part of the decision-making process. Ms. LeVault 
stated that she thinks it is important to have membership from the neighborhood on the committee 
and she supports the formation of this committee. Mr. Dennington suggested a seven-member 
committee, with membership as follows: one member from Open Space, one member from the 
Historical Commission, one member from Recreation, two members who reside within a half mile of 
the property and two at-large members. Mr. Palmer suggested parallel tracks through a formal 
committee but also having the neighborhood meet informally to generate ideas. Mr. Dennington 
moved to review the edited charge for the committee at its next meeting with the composition as 
follows: one member from Open Space, one member from Historical, one member from Recreation, 
two members who live within a half mile of the property and two at-large members; a deliverable of 
a report with alternatives that would enjoy broad public support and a requirement that at least one 
public forum be held. Mr. Stivers seconded the motion. The motion was approved (4-1-0). Ms. Cook 
voted against the motion, stating she believes formation of the committee is premature until the 
school issue has been determined. 

c. OMLcomplaint filed by Corey Spaulding 

Mr. Dennington moved that the Select Board formally take the position that the Select Board has the 
power and discretion to determine what is on the agenda for its meeting, as the sole authority of 
what can and cannot be placed on the formal agenda for its meetings. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). Mr. Dennington moved that the Board refer 
the Open Meeting Law complaint filed by Corey Spaulding to Town Counsel for a response. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

Public Comment 

There was no public comment. 


Adjournment 
Mr. Dennington moved to adjourn the meeting at 10:20 PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


Upcoming Meetings 
October 24, 2023 November 7, 2023 


Respectfully submitted, 
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Bridgid Rubin, Recording Secretary 
List of Documents referred to at the October 10, 2023 SB Meeting: 


Public Hearing Notice for CAC Auto Group Boston, LLC, dated September 5, 2023, with 
attachments 

The Southborough Golf Club Golf Course Committee Update, dated October 10, 2023 
Memorandum from Brian Ballantine, dated October 4, 2023, RE: Retiree Health Benefit 
Consolidation 

Letter from NFP, dated October 4, 2023, RE: Senior Health Care Plan Management 
Information, with attachments 

Board and Committee Volunteer Forms: Katlyn Heusner; Patricia Burns Fiore; Steve 
Valentine; Douglas Manz 

Public Shade Tree Policy 

Draft Public Shade Tree Policy 

Memorandum from Al Hamilton, dated September 22, 2023, RE: 21 Highland St-SHOPC 
Open Session Meeting Minutes, dated September 29, 2023; September 18, 2023 
Application for Common Victualer License for Sentie’s Kitchen, dated September 19, 
2023, with attachments 

Draft Assistant Town Administrator Job Description 

Draft Executive Assistant to Town Administrator/Select Board Job Description 

Draft Business Administrator | Job Description 

Town of Southborough Flag Policy 

Draft Charge for 21 Highland Street Future Use Committee 

Open Meeting Law Complaint filed by Corey Spaulding, with attachments 
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Legal Notice of 
PUBLIC HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, 
September 19, 2023, at 6:30 p.m. to consider an application from CAC Auto 
Group Boston, LLC for a Class II Used Car Dealer's license, to be located at 206 
Turnpike Road in Southborough. The public hearing will be held in a virtual 
meeting on Zoom and may be viewed, or listened to, by the public through a link 
located at https: //ma-southborough. civicplus.com/674/Virtual-Meetings 


All interested parties are encouraged to view and/or participate. 


Southborough Select Board September 5, 2023 


Town of Southborough Select Board 
17 Common 
Southborough MA 01772 808-485-0710 


The following documents must be completed and included with this application: 
[V7 1) Completed Application for License Renewal 


[J 2) License fee, made payable to the Town of Southborough °* 

[7 3) Workers’ Compensation insurance Afidavit, with copy of policy declaration page 

[44) Hours of Operation Form 

Ro Property deed or executed lease agreement 

[4a Site plan showing intended perking spaces/use/number of cars (eg., for sale, customer parking, etc.) 


(4” Proof of bueiness certificate fled with Town Clerk: OR If corporation, proof of filing with Office of the 
Secretary of State Corporations Division 


[7] 8 By checking this bax, | scknowladge that @ $25,000 bond, pursuant to MGL c.140 8.58 (C1) must be 
provided prior to release of approved license 


“Any taxes or fees due the Town must be paid in full prior to license being issued 
“Applicant will aiso be charged for legal advertising and abutiers notices 
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Town of Southborough Select Board 
17 Common Roost 
Southberough MA 01772 808-485-0710 


The following documents must be completed and Included with this application: 
[4 1} Contpleted Application for License Renewal 
(Ja License fee, made payable to the Town of Southborough ** 
[4 3) Workers’ Compensation Insurance Affidavit, with copy of policy declaration page 
[44 Hours of Operation Form 
[ 4s) Property deed or executed lease agreement 
jy 8) Site plan showing intended parking spaces/use/number of cars (eg., tor sale, customer parking, etc.) 


[A 7) Proof of business certificate filed with Town Clerk; OR If corporation, proof of filing with Office of the 
Secretary of State Corporations Division 


[Aa By checking this box, | acknowledge that a $25,000 bond, pursuant to MGL ¢.140 s.58 (c(1) must be 
provided prior to release of approved license 


“Any texes or feas due the Town must be paid in full prior to license being issued 
““Apolicant will also be charged for legal advertising and abutters notices 


TOWALUSE ONLY: 


Building Commissio: ig Date: 
Finance Oiractor. Date: “Biarfas 


License # 


Town of Southborough Select Board 
17 Common t 
Seuthborough MA 01772 §08-485-0710 


The following documents must be leted and included with this application: 


Completed Application for License Renewal 

License fea, made payable to the Town of Southborough ** 

Workers’ Compensation Insurance Affidavit, with copy of policy declaralon page 

Hours of Operation Form 

Property deed or executed lease agreement 

Site plan showing Intended parking epaces/use/number of cars (og. for sale, customer parking, etc.) 


Proof of business certificate fled with Town Clerk: OR If corporation, proof of filing with Office of the 
Secretary of State Carparations Division 


ee Ta mee 
provided to release of epproved Hicense 


*Any taxes or feas dua the Town must be paid In full prior to license being Issued 
“Applicant will also be charged for legal advertising and abuilers nolices 


es aie aoe om 9/84/2093 


Finance Diector, elm: 


Town of Southborough s Select Board 
17 Common 
Southborough MA 01772 eee ase 0710 


The following documents must be completed and included with this application: 
[JY 1) Completed Application for License Renewal 


[J 2) License fee, made payable to the Town of Southborough ** 

[J 3) Workers’ Compensation Insurance Affidavit, with copy of policy declaration page 

fA4 Hours of Operation Form 

[45 Property deed or executed lease agreement 

[Y 6) Site plan showing intended parking spaces/use/number of cars (eg., for sale, customer parking, etc.) 


[A 7) Proof of business certificate filed with Town Clerk: OR if conporation, proof of fillng with Office of the 
Secretary of State Corporations Division 


[7] 8) By checking this box, ! acknowledge that a $25,000 bond, pursuant to MGL c.140 5.58 (c)(1) must be 
provided prior lo release of approved license 


"Any taxes or fees due the Town must be pard in full prior to licanse being issued 


“Applicant will also be charged for legal sdvertising and abutters natices 


TOWN USE ONLY: 
Building Commission/Zoning Officer. tt: 
Finance Director. 
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recA 
Town of Southborough Select Board 
17 Common Street, Southborough, MA 01772 508-485-0710 


Class f, Il, itl Auto Dealer Application 
$100 Fee 


License Type: U ed Mobr Vehic Dealer 


(PROOF OF $25,000 BOND IS REQUIRED for ali Class I! licenses) 


New Application M Transfer: C From: Other: 
Name of Applicant: /\ing ys Sun 

Address of Applicant: $46 Sago Jey unnwele CA FHoR4 
Business Name: {AC Aut sup besten LL 

Business Address: __ 204 rnpike Red th bare MA 013272 
Mailing Address: Lo, a ae () 2 


Contact Email Address:cacau tegra up bostan Adgmarl .4om Phone: $of- ¢&i- 9¢09 
Property Owner (attach proof of lease): 


Are you engaged principally in the business of buying, sellin ex ging motor vehicles? Wn] 
Is your principal business the sale of new motor vehicles? Y ea) 

Is your principal business the buying and selling of second-hand motor vehicles? yM nf] 

Is your principal business that of a motor vehicle junk dealer? Y N 


Give a complete description of the premises (lot and building size, number of cars/parking spaces) 


H r 3 ACLES, THE Buttonwc HAS 3757 SAF. FLOok 
(Le AWD z ok 4 LS f bras). THE 7 dn & 
filer ar é As PAC THESE WINE? Foe. 


a 


(Attach site plans and parking pians) 
Are you a recognized agent of a motor vehicle manufacturer? yL_] n[Y 
if so, state the name of manufacturer. = 
Do you have a signed contract as required by Section 58, Class 17 “| Mv 
Have you ever applied and/or received a license to deal in second-hand motor vehicles or parts?7y__|n[M] 
If so, In what city/town 
Has any license issued to you in Massachusetts dal 7 state to deal in motor vehicles or parts ever 
N 


been suspended or revoked (MCL Ch. 140)? 


PLEASE READ AND SIGN BELOW 


Pursuant to Massachusetts General Laws Chapter 62C §49A | certify, under the penatties of perjury, that to 
the best of my knowledge and belief, have filed all State and local tax returns and paid ail State and local 
taxes under the law. 


Mingy Sun 
Federaiidantitetion® == | Please PRINT Individual or Corporate Officer 


OR 


442-97 $34 Ms a: Seca 


006 


HOURS OF OPERATION 


BusinessName CAC Auto Garou Boston, L4 & 
DBA CAC Auto Crroup Beste, LLC 
Address 296 Turnpike Rofl South boreup h MA ol tte 


Manager $i Chen 


License Type Used Car Deslershi p 


rsunpay | MONDAY _| TUESDAY [WEDNESDAY |THURSDAY _| ERIDAY SATURDAY 


Please complete and return to Select Board's office with license application. 


The Commonwealth of Massachusetts 
Department of Industrial Accidents 
1 Congress Street, Suite 100 
Bosten, MA 02114-2017 
www. mass.gov/dia 


Workera’ Compensation Iasurance Affidavit: General Businesses. 
TO BE FILED WITH THE PERMITTING AUTHORITY. 


Applicant Information Please Print Legibl 


Address:206 TURNPIKE ROD 
City/StateiZin: SOUTHBOROUGH MAO) 772)” Phong 7 -206g8 1 ig00 


Are you an empioyer? Check the appropriate box: Business Type (required). 


1.©] 1am a employer with 3 employees (full and/ || 5. (J Retail 
or part-time).* 6. [_)RestauranvBar/Eating Establishment 
2: jam a sole proprietor or partnership and have no 7. Office and/or Sales (incl. real estate, auto, etc.) 


employees working for me in any capacity, 
{No workers’ comp. insurance required] 

3.00 We sre a corporation and its officers have exercised 
their right of exemption per c. 152, §1(4), and we have 
no employees. {No workers’ comp. insurance required}” 

4.0] We Ee sie organization, staffed by volunteers, uO pL BS i 

with no employees. {No workers’ comp. insurance req.] 12.5) Other 

* Any applicant that checks box #1 must also fill owt the section below showing their workcra’ compensation policy information. 


**1f the corporate officers have exempted themselves, but the corporation has other employees, a workers’ compensation policy {s required and such an 
organization should check box #1 


8. [J Non-profit 


9. oO Entertainment 
10.) Manufacturing 


Tam an employer that ts providing workers’ compensation Insurance for my employees, Below ts the policy information. 
Insurance Company Name; Automatic Data Processing Insurance Agency, inc 


Insurer's Address: | Adp Boulevard 


City/State/Zip: Roseland NJ 07068 
Policy # or Self-ins. Lic. # E1G502390101 Expiration Date O9OVZ024 
Attach a copy of the workers’ compensation pollcy deciaratlon page (showing the policy number and expiration date). 
Fajlure to secure coverage as required under Section 25A of MGL c. 152 can lead to the imposition of criminal penalties of a 
fine up to $1,500.00 and/or one-year imprisonment, as well as civil penalties in the form of a STOP WORK ORDER and a fine 
of up to $250.00 a day against the violator. Be advised that a copy of this statement may be forwarded to the Offtce of 
Investigations of the DLA for insurance coverage verification. 


Official use only. Do not write in this area, to be completed by city or town official. 


City or Town: Permit/License # 


lssuing Authority (circle one): 
1, Board of Health 2. Bullding Department 3. City/Town Clerk 4. Licensing Board §. Selectmen’s Office 
6. Other 


Contact Person: Phone #: 


www. mass. gov/dia 
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ACORD CERTIFICATE OF LIABILITY INSURANCE 


THIS CERTIFICATE ?S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE OOES NOT AFFIRMATIVELY GR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRERENTATIVE OR PROOUCER, AND THE CERTIFICATE HOLDER. 
: if the certificate holder la an ADDITIONAL INSURED, the policy{ies} must have ADDITIONAL INSURED provisions or be endorsed. 
if SUMNGAETION 1S WAIVED, subject to the terms and conditions of the poticy, certaln policies may raquire an endorsement. A statemont on 
this certificste does not confer rights to the ceriificate holder In leu of such Snaorsama' 


Automatic Date Processing Insurance Agency, Inc. 


1 Adp Boulevard 
Roseland 


Cac Auto Group Boston, LLC 


OBA; CAC AUTO GROUP BOSTON LLC 
208 Tumptke Rd 
Southborough 


COVERAGES CERTIFICATE NUMBER: 3159681 REVISION NUMBER: 


THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUEO TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIE 
CERTIFICATE MAY BE ISSUEO OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 


EARHOCOURHENCE 
PREMISES ( a aiere 
MED EXP (Any one pa: 
PERSONAL & ADV INJURY 


QeneRALAgGREGATE o/s 


PRODUCTS - COMP/OP AGG 


sooLve BURY {Per person 


SCOR NY er ed 
iyi ad, DAMA 


ec 
E£1G502390101 09/01/2023 | 09/01/2024 
os an a 
is F EL, DISEASE - POLICY LIMIT 1s 1.000,000 


DESL RIFTION OF OPERATIONS LOCATIONS / VEHICLES (ACORD 161, Additional Remarks Schedule, may be attached 4 more space be required} 


CERTIFICATE HOLGER CANCELLATION 


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORSANCE WITH THE POLICY PROVISIONS. 


INSURED COPY 


AUTHORIZED REPRESENTATIVE 


male eee 


© 1988-2015 ACORD CORPORATION, Ail rights reserved. 
ACORD 26 (2016/03) The ACORD name and logo are registered marks of ACORD 
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Auto Repair Agreement 


This Agreement is made and entered into as of 07/25/2023 and between CAC Auto 
Group Boston LLC, a Massachusetts used car dealership with its principal place of 
business at 206 Tumpike Rd. Southborough, MA 01772 (hereinafter referred to as 
"CAC Boston”) and The Heroes Garage, a Massachusetts auto repair shop with its 


principal place of business at 263 Centre St, Quincy, MA.02169 (hereinafter referred to 
as “Heroes”). 


In consideration of the mutual covenants and agreements contained herein, the parties 
agree as follows: 


le 


Purpose of Agreement. The purpose of this Agreement is to establish a 
cooperative relationship between CAC Boston and Heroes whereby Heroes will 
provide warranty repair servicas to CAC Boston's customers. 

Warranty Repair Services. Heroes agrees to provide warranty repair services to 
CAC Boston's customers in accordance with the terms and conditions of this 
Agreement. Heroes will use its best efforts to repair all warranty defects in a 
timely and efficient manner. 

Massachusetts Standards. Ail warranty repairs performed by Heroes will meet or 
exceed the applicable standards of the Commonwealth of Massachusetts. 

Fees. CAC Boston will pay Heroes a fee for each warranty repair performed in 
accordance with the fee schedules. 

Term. This Agreement shall have no end date. 

Termination. This Agreement may be terminated by either party upon 30 days’ 
written notice to the other party. 

Entire Agreement. This Agreement constitutes the entire agreement between the 
parties with respect to the subject matter hereof and supersedes all prior or 
contemporaneous communications, representations, or agreements, whether 
oral or written. 


. Governing Law. This Agreement shall be governed by and construed in 


accordance with the laws of the State of Massachusetts. 

Severability. If any provision of this Agreement is held to be invalid or 
unenforceable, such provision shail be struck from this Agreement and the 
remaining provisions shall remain in full force and effect. 


10. Counterparts. This Agreement may be executed in one or more counterparts, 


each of which shall be deemed an original, but all of which together shail 
constitute one and the same instrument. 


010 


IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 
written above. 


CAC Auto Group Boston LLC 


Mingyu Sun, Owner 


Mage Was 


The Heroes Garage O7/ vies 20rd, 


shee 
Si Chen, Owner on oe 
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The Southborough Golf Club 
Golf Course Committee Update 


Select Board Presentation: October 10, 2023 


The Southborough Golf Club - A Unique Community Asset 


+ Founded in 1896 - a historically significant golf course, being one of the 
first golf courses established in MA 


* Preserves 57 acres in the middle of Southborough - conveniently 
located near Woodward Elementary School and the Southborough 
Senior Center 


* Continues to experience significant growth in rounds played 


« Course completely self-funded over past 5 years - no cost to tax 
payers 


* Golf Course Revolving Fund paid for recent course upgrades 


Golf Course 2023 Season 


¢ Golf Course Committee members: 
* lIra Schild, Rosemary Fedorchak, Kathleen Coburn, Jennifer Selig, Tony 


Schoener (Chair) 


¢ Course improvements over past year 
* Paved driveway and parking lot 
- Projects completed to help “keep more balls on the course” 
: Re-positioned 2 tee boxes (#6, #7) along Latisquama Road 
+ Planted additional screening trees along Latisquama Road 


* Additional Fencing installed along Latisquama Road 


Golf Course Rounds Played 


Southborough Golf Club 
Year-to-Date Rounds 2018-2023 


25,000 


2023 


26,000 


15,000 


10,000 


5,000 


March April May June July August September October November 
me2018 ee2019 eee2020 eee2021 eme2022 ame 2023 


Golf Course Revenue and Fees to Town 


Southborough Golf Club 
$700,000 Year-to-Date Revenue 2018-2023 
(and Fee to Town 2018-2023) 2022 
sso0.o00 Year Town Fee 2023 ahaa 
gs0000 «2018S $19,813 
: 2019 $ 23,044 
s400,000 «2020s $24,158 "5990 


2021. §$ 31,794 —~ 


$300,000 2022 «$ + 76,048 


2023 $ 80,000+ {est} 2019 
$200,000 
“ 518 
$100,000 
S. 
March April May june july August ‘September October November 


ewe 2018 ee2019 ee 2020 ee 2021 eee 2022 2023 


Golf Course Committee Areas of Focus 


- 4near term projects - $60k 


¢« Improve #1 drainage, improve #3 cart path, refurbish 14 bunkers, install 
additional netting on Latisquama - holes #3 and #4 


- Irrigation System Replacement - $525k 


¢ Current 50+ year old system is leaky, prone to failures requiring frequent 
repair, and is time consuming to operate 


* New system would reduce water consumption, provide better coverage, and 
be more cost efficient to operate 


* Pursuing CPA funding - presenting project to CPC Committee on Oc 12 


Golf Course Committee Areas of Focus 


* On-Going Topics 


« Continue to monitor neighbor concerns, and consider further 
improvements 


* Explore options for further increasing rounds played 


¢ Consider non-golf off-season usage options (with Recreation Department 
and other community groups) for uses such as cross country skiing, 
sledding, etc. 


The Southborough Golf Club 


¢ A Unique Community Asset 


¢ Preserves important open space in the middle of Southborough 
¢ Provides outdoor recreation opportunities for the Community 


¢« Generates revenue for re-investment to improve the course 


The Golf Course Committee asks that you: 


¢« Continue to support us as we enhance the value of this 
important community asset 


¢ Visit, and play the course!! 
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FINANCE DIVISION: TREASURER AND COLLECTOR 


TOWN HOUSE. 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


DATE: October 4, 2023 

TO: Honorable Select Board 

FROM: Brian Ballantine, Finance Director 
RE: Retiree Health Benefit Consolidation 


As you may be aware, the Town provides retiree health benefits to its retirees, both Town and 
School. The Town offers five Medicare plans involving Blue Cross Blue Shield, Tufts Health, and 
Fallon Health, These plans run from January 1% through December 31° annually. Over the last 


several months the Town has been analyzing the option of transitioning to Aetna Healthcare as 
of January 1*, 2024. 


The Town has presented this to the informal Insurance Advisory Committee which voted on 
September 13'* to recommend that the Board adopt this option. This change would save the 
Town about $90,000 annually while the retirees would save about $195,000 annually given 
many members move from 50% to 25% contributory shares. This would also result in a lower 
administrative burden and would maintain the same if not better offered benefits. We have 


had some concerns from retirees brought forth by retirees and we found that these were able 
to be addressed. 


The Board is the ultimate authority to vote in favor or to decline a change. Please be advised 


that due to our renewal schedule if there is a change it must be voted on at the October 10" 
meeting. 


Please see attached additional correspondence from our benefits advisor NFP, and should you 
have any questions please do not hesitate to ask. 
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October 4, 2023 


To: Mark Purple 
Town Administrator 
Town of Southborough 


From: NFP 
Re: Senior Health Care Plan Management Information 


Attached please find information for release to the Select Board concerning the consideration to 
consolidate the current 5S plan options for Medicare Retirees effective January 1, 2024. This includes the 
exhibit comparing the current plans to the Aetna/Mass Strategic Health Group plan (MSHG). 


As you are aware, Town employees are eligible to continue health care coverage as a retiree with the 
option to select any of the 5 Medicare plans currently available. These plans include lower cost HMO 
network style plans {Medicare Advantage} or higher cost national indemnity options (Medicare 
Supplement) with no provider restrictions (both styles require use of Medicare approved providers and 
Medicare approved services). 


Southborough contributes 75% of the Medicare Advantage plans and 50% of the Medicare Supplement 
plans. Members who do not reside in MA would need to select the Medicare Supplement as the current 
plan offerings all require a MA residency to be able to enroll in those plans. 


The Aetna plan maintains the current benefit levels at a lower cost. How is this possible? Aetna is a 


national company with the parent company being CVS. This leads to an ability to have leverage in keeping 
costs low. 


Attached is a spreadsheet comparison that shows the cost sharing based on plan selection (major medical 
services shown for typical services including prescription drugs) for the current plans, and then the far- 
right column shows the cost sharing under the proposed Aetna /Mass Strategic Health Graup plan option. 
The Aetna plan combines all of the lowest cost share features of each plan and also allows full Medicare 
Provider access both locally and nationally so there is in effect no provider disruption under their plan 
(providing members utilize Medicare covered providers). As you will see each member would reduce their 
monthly premium cost while some members would actually save about $2000 annually in premium. 


Also attached is a summary prepared by representatives from the Mass Strategic Health Group (the 
sponsoring organization that offers this plan) which shows the plan information and also includes a FAQ 
document which was presented to invited retirees at the June 15" retiree information session at 3:30 pm. 
This information was provided to about 30 retirees who heard the propasal and were invited to ask 
questions and offer concerns or criticism of the plan. As mentioned to Town Management, retirees are 
concerned about losing plan choice as well as the fear that their provider will not accept the Aetna plan 
program. In addition, a second retiree information session was held on September 6" at 10:00. 
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Representatives from Mass Strategic Health Group and Aetna made a presentation and answered retiree 
questions. Two retirees currently covered by the Aetna plan {one from Fall River and one from Dudley 
Charlton School District) provided positive reviews of their experience on the plan and answered retiree 
inquiries. 


These sessions were held to ensure that retirees are provided with information to help explain why we 
feel this option makes both financial sense as well as continues to allow the Town to offer robust retiree 
plan benefits. By way of other NFP clients who have transitioned to this plan, we offer this list for reference 
purposes: Oxford, Northbridge, Franklin, Salisbury, Medway and Abington to just name a few. 


Be advised that if the Town does transition to this new plan, Aetna has partnered with a concierge service 
that would be available to all retirees to assist in questions, concerns, and outreach to their current 
provider as necessary. 


The Town of Southborough Insurance Advisory Committee met on September 13" and voted unanimously 
to recommend that the Town of Southborough transition to the MSHG/Aetna plan effective on 1/1/2024. 
This change would save the Town about $90,000 annually while the retirees would save about $195,000 
annually given many members move from 50% to 25% contributory shares. 


Knowing how Sensitive retiree health care issues are for the Town as well as the members, we offer this 
information and look forward to the meeting with you on 10/10/23. 
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Extended Service Area 
(ESA Passive PPO) 


Change your 
plan, not your Access to all Medicare providers nationwide 


doctor 


Doctors do not have to be in our network 
Same benefits in or out of network 
Members do not pay more for out-of-network providers 
Covers retirees nationally and internationally when traveling 


No referrals needed 


or9 vaetna 


23 2020 Aetna Inc 


Understanding Group Medicare Advantage (MA) 


YOUR CURRENT APPROACH: Fragmented approach‘and multiple payers GROUP MEDICARE APPROACH: Integrated and aligned 
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How savings are achieved with How it works for the employer and retiree The Myths: Group MA vs. Individual MA Plans 


Group MA: 
+ Most data available te the public is related to /naividua/ market 


9 Equal or better All Medicare Medicare Advantage plans. 
; * Articles inthe press are mainly abaut the individual Medicare 


j The passive network eds 
= A customized group P Advantage market, confusing those who are considering Graup 


: . MA plan can match or allows retirees to keep 
See) HLS => exceed the current their current providers PS 
clinical advocacy i patie Beni. with no difference in cost 


. eae. ato | | Group MA | individual MA 


Administrative cost . > 


Customized by employer Filed by camer 


FS High member Sustainable savings i Narrow and HMO 
satisfaction ratings Group MA enjoys supplement pian 


CMS funding {risk adjusted) 9 xs ea ‘ Retirees receive a simple bipartisan government Employer establishes all Higher deductibles and out 


= plan with health and support. costs benefits. of pocket limits. 
Group MA premium | 


wellness programs Savings are sustainable Plans can cover 100% of 
©2021 Aetna Inc. 


included to better for the long term. pes ape of pocket 
manage their health. 


> 


Retiree Advocacy & Support, Retiree First: 


guides members through all aspects of their retirement health benefit experience 


: — 
Member calls stating “Pharmacy H Sa 
said my drug was not covered’. || x 


Kick-Off Breakfast or Lunch 
: | 
¢ Hold kick-off meeting and one-on-one = 


meetings ES help members Retires First calls the member back to update them 7 
understand plan changes on the issue and lets them know we will toke care of =~ 
Dedicated team of Retiree Advocates ad . 
*« Members have access to Retiree 
Advocates they know on a first name : 
basis bs 
Real Time Assistance 
¢ Provide real-time Pharmacy and @ 
Physician assistance to members 
Social Security and CMS Coordination . 
* Interface directly with governmental : : i 
agencies to solve problems on the cena caveat wee ie SS 
member’s behalf. - 


COMPLETETION CALL 
Ronree First reaches out to member to see if 
they were able to pick up their drug and if 
there Is anything else we can help with. 


Completion Calls 
* to ensure the issue was resolved | 


Retiree First calls the Phormacy fo identify the Issue | 
The member needs a Pdor Authorization for the drug. 


Retiree First colls the members 
Doctor fo request the PA be filed ond 
sent 
Ratiree First catis the Carrier to see if they 
receeved the PA from the Doctor: NOT RECENED 
Retiree F o thg D tor 
tatus update. SENT 
Retiree First checks in with Carrer 
A RECEIVED & APPROVED 


| Petiree Firs’ calls the Phorrnecy to confirm the 


scvipt is now processed correctly 


Medicare Eligible 
MAPD Coverage 
SAMPLE: MSHG Mirrors 


MASSACHUSETTS Current Benefits 
Strategic Health Group 


FREQUENTLY ASKED QUESTIONS 


PLAN DESIGN: 


aetna 


Deductible $0 
Primary Care Visit cit) 
Specialist Visit 50 
Diagnostic Procedures/Tests 0) 
Lab Services SO 
Preventative Services 50 


Therapy {(Occupational/Physical/Speech) sO 


Inpatient Hospital Care $0 

Outpatient Surgery 50 

inpatient & Outpatient Mental Health & 

Substance Abuse 2 

Skilled Nursing Facility SO, Unlimited 

Urgent Care Center SO 

Emergency Room 50 

Ambulance Services $0 Medicare-approved 
Durable Medical Equipment $0 

Foreign Travel $0 Emergency & Urgent Care 
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ANCILLARY BENEFITS RETIREE PAYS 


$0 Routine hearing exam every 12 


months 

Hearing 
$800 Hearing aid reimbursement 
once every 36 months 
$0 Routine eye exam every 12 
months 

Vision 
$150 Eyewear allowance every 12 
months 

Private Duty Nursing 50, Unlimited 

Cranial Prosthesis (Wigs) $350 Annual allowance 

Fitness Benefit SilverSneakers 


90-Day 
Mail Order 
Retiree Pays 

Up To 


30-Day Retail 90-Day Retail 
Prescription Retiree Pays Retiree Pays 


Up To Up To 


Annual Deductible: $0 


Tier 1 Generic 510 $30 $20 
Tier 2 Preferred Brand $20 $60 $40 
Tier 3 Non-Preferred Brand 535 $105* $70* 


*Specialty medications are limited to a 30-day supply 


MEDICAL QUESTIONS: 


1. Are there any plan changes? 
The Town did their best to match the plan design to your current plan design and 
mitigate any disruption. There are some plan improvements: 


o Alower monthly premium 

> You will now have an added benefit of Silver Sneakers 
o Hearing Aid Allowance ($800 every 36 months) 

© Meal delivery following hospitalization (up to 14 meals} 


MAPDO1_2022 FAQ Sample 023 Retireefirst 


$0 copay for Transportation Service {up to 24 per times per year) 
$0 copay for Cranial Prosthesis/Wigs ($350 annual allowance) 


2. Is there a Part A and/or Part B Deductible? 
No. 


3. Is there Co-insurance or Copays? 
No, All Medicare approved medical services are covered at 100%. 


4. Does this plan require referrals? 
No, this plan does not require referrals. 


5. Does this plan require Pre-certifications? 
Some services may require Pre-certification. 


6. Does this plan have a network? 


Yes, but you can go to any provider that accepts Medicare and is willing to bill Aetna, as your 
plan has in and out-of-network benefits. 


7. Cant goto my current providers? 
Most likely yes. You can see any willing Medicare provider. 


8. Dol still use my Medicare Card? 
Put your Medicare card in a safe place in case you need it at a later date. You will use only 
your Aetna ID Card for Medical and Drug, with the exception of the COVID-19 vaccine, which 
will require your Medicare card. 


9. What if my Provider says they do not accept this plan? 
If your provider accepts Medicare, the portion you are responsible for will remain the same 
whether or not they are considered in or out-of-network. Please cal! Retiree First at 508-744- 
6804 (TTY 711) or Toll-free at 833-217-5312 (TTY 711) to assist. We can reach out to your 
provider to explain. 


PRESCRIPTION QUESTIONS: 


10. is there a Prescription Deductible? 
No. 
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11. 


12. 


13. 


14. 


15. 


16. 


17. 


18. 


19, 


Is there Donut Hole Coverage? 
Yes. The plan has Full Donut Hole Coverage. 


Is there Catastrophic Coverage? 
Yes. The plan has Custom Catastrophic Coverage. 


Are my drugs covered? 

Most likely yes. The drug list is a Comprehensive Formulary just as before. You will receive 
an Abridged Formulary with your Welcome Kit and cards. Please call Retiree First at 
508-744-6804 (TTY 711) or Toll-Free at 833-217-5312 (TTY 711) if you do not see your 
drug listed or need help looking up your drugs. 


Is my copay/coinsurance structure staying the same? 
The Town did their best to match your copay/coinsurance structure. Please keep in mind 
the tiers may change from year-to-year as well as the cost of drug copay/coinsurance can 


vary based on inflation, contracts, supply, etc., so you may see a slight change in copay/ 
coinsurance. 


Can I go to the same Retail Pharmacy? 
Most likely, yes. There should be {little to no pharmacy disruption. Aetna has over 


65,000 pharmacies in-network. You do NOT need new prescriptions for retail pharmacy 
refills. 


Is there a Mail Order Pharmacy? Is there a discount through Mail Order? 
There is Mail Order and a discount through Mail Order, but you can also use most Retail 
Pharmacies for a 90-day fill for an additional cost. You DO need new prescriptions if you 
prefer to use the CVS Caremark ® Mail Order Pharmacy. 


Will my prescriptions transfer from the old plan? 
If you use the Retail Pharmacy, and have refills remaining, you do NOT need to obtain new 


prescriptions. If you use Mail Order, you WILL need to obtain new prescriptions from 
your Provider. 


Can | still go to the Veteran Affairs (VA) for my drugs? 
Yes. If you obtain some drugs from the VA, you may continue to do so. 


Do | need Prior Authorizations for certain prescription medications? 

Some drugs may require a Prior Authorization. Please contact Retiree First at 508-744-6804 
(TTY 711) or Tolt-Free at 833-217-5312 (TTY 711) if you have questions or need assistance 
with Prior Authorizations as well as any other requirements, such as Step Therapy, Quantity 
Limit, or Formulary Exceptions. 
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PLAN QUESTIONS: 


20. 


21. 


22. 


23. 


24. 


25. 


26. 


27. 


Will | be automatically enrotled in the new Medicare Advantage plan? Do | 
need to do anything to enroll? 


All Medicare eligible retirees and/or dependents will be automatically enrolled into the pian. 
There is nothing you need to do to be enrolled. 


Can I stay on the current plan? 


No. All Medicare eligible retirees and/or dependents must change over to this plan. Your 
current plan will no longer be available after January 1, 2024. 


What is this opt-out? 

While you are going to be automatically enrolled, you can choose to opt-out of the plan. 
However, if you do opt-out you will have no medical or drug coverage through the 
Town. Please call Retiree First at 508-744-6804 (TTY 711) or Toll-Free at 833-217-5312 (TTY 
711) if you would like to opt-out. 


When will 1 receive my card/ Welcome Kit? 

Cards and Welcome Kits should be received in the middle to end of June. Retirees and 
Medicare eligible dependents will each receive their own card. Please note that each 
enrollee may not receive their plan information on the same day. This is normal. 


What do | do if | lose my card? 

Please call Retiree First at 508-744-6804 (TTY 711) or Toll-Free at 833-217-5312 (TTY 711) 
and we will obtain a new one on your behalf, mail you a temporary card, and call your 
pharmacy and/or providers if needed. 


Can | leave the plan and come back? 
Yes. If you leave the plan you may return at open enrollment or if you have a qualifying event. 


If | leave the plan will it affect any of my other benefits? 
No. You may keep the other benefits you have through the your town. 


How much do ! have to pay for the plan? 
A Town retiree will pay $xxx.xx per month for their 2022 Medicare Advantage plan 
premium. For any additional premium questions please contact the Town at xxx-xxx-xXNx. 
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28. Who do | call if | need assistance with the plan? 
Please call Retiree First at 508-744-6804 (TTY 711) or Toll-Free at 833-217-5312 (TTY 711) to 
reach your Dedicated Town Retiree Advocate Team from the hours of 8:00am-5:00pm EST. 


29. Card Sample: 


Front: Back: 


www. eringratiresplans.com 
Customer Service: 
Medical and Behaviors! Heath 1-888-267-2637 


vaetna Medicare PPO 


ARC PLAN 


1-855-287-7406 
1-800-$56-1555 
1-800-624-0756 
711 

Send clawns to: 

Aetna Medicare 

PO BOX $41 108 

EL PASO, TX TH938-1106 
This card does riot Quarandes Coverage. 
Payer tOa 60034 
Modicare limiting charges apply. ress 
ag Co 


WEWEER GNCE 2070 
aR 


GAPS: 120495 
ID SAMPLE ID 


NAME JOHN Q SAMPLE 
RABIN 619602 RxPCN MEODAET 
fuGRPs TO 


ISSUER (80846) 
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Fallon Sr. Premier 
All [n-Network 


Deductible: 

In-patient co-pays: 
Ambulatory surgery co-pays 
Physician co-pays: 


ER room co-pays: 


Rx co-pays: 
{Retail) 
Rx co-pays: 
{MOB} 
Mbrs 
Full rate: 
Town Share: 
Member Share: 
Full rate: 5 
Town Share: 
Member Share: 
Fatt rater 
Town Share: 
Member Share: 


2024 Rate Inc % 


BCBS Medex 2 BCBS Managed Blue for el | THP TMP HMOPrme Rx | THP Med SupplemenvPDP 
Medicare Providers All In-Network | All In-Network i Medicare Providers 
Medicare Advantage | Medicare Supplement | 
Plan + Plan Medicare Covered Services | Medicare Advantage Plan Medicare Supplement Plan 
None None None None None 
$250 None None One time $300 annual One time $300 annual 
deductible deductible 
$125 None Full Coverage $50 $50 
$15 PCP/$25 Spec None $10 PCP /$10 Spec $10 PCP / $15 Spec $15 PCP / 315 Spec 
$75 None $50 $50 $50 
"Tier TE2STO Gen | STO Genenc ——s Gen S10 Genetic 0 Genene 
Tier 3: $30 Pref Br $25 Pref Sr $25 Pref Br : $25 Pref Br $20 Pref Br 
ers 485: $65 Non Pref $45 Non Pref Br $45 Non Pref Br $50 Non Pref Br $35 Non Pref Br 
ler : en nenc en neric 0 Genene 
Tier 3: $60 Pref Br $50 Pref Br $50 Pref Br $50 Pref Br $40 Pref Br 
$162.50 Non Pref Br $90 Non Pref Br_ $90 Non Pref Br $100 Non Pref Br_ $70 Non Pref Br 
= ve am 1/2/2022 - 12/31/2022 ; 
$328.00 $464.78 $390.83 $358.00 $428.00 
$246.00 $232.39 $293.12 $286.40 $214.00 
__ 75% 50% 75% 75% 50% 
$82.00 $232.39 $97.71 $89.50 $214.00 
25% 50% 25% x 25% mn 50% a 
1/1/2023 - 12/31/2023 A. a 
$328.00 $477.38 $400.55 $378.00 $434.00 
$246.00 $238.69 $300.44 $283.50 $217.00 
75% ___ 60% __ 75% __ 75% 50% 
__ $82.00 $238.69 _ $100.14 $94.50 $217.00 ae 
25% 50% 25% 25% 50% 
Rian bee eee 4/1/2024 - 4213112024 BA eB TO 
es: "$328.00. $800. BA —“‘dKAANTZ «$384.0 Te Sa 5452007 ot. had 
$246.00 $250.27 $315.54 $288.00 $226.00 
75% 50% 7 75% $ 75% = _ 50% 
$82.00 _ $250.27 a $105.18 _ $96.00 $226.00 
25% 5 25% 20% 50% 
0.0% 4.9% 5.0% 1.6% 4.1% 


Town of F Southborough - - Senior Plan Summary (Brief Brief Description) _ 
{Plan comparison reflects eneral services, refer fe plan summaries for complete details) 
sate. cts ge ee Se ae ——e— 
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Advantage January 2024 
Any Medicare Provider 


_Medicare Advantage Plan 
None 


None 
None 


None 


0 Generic 
$20 Pref Br 
$35 Non-Fcet Br 


$40 Prat Br 
; $70 Non-Pref Gr 


1/23 rate (renews 1/24) 
«$300.00 
$225.00 


Note: rate cap includes no more 
than $10 increase annually 
bY24 &FYZ5 


Melanie Otsuka 


From: Jen Hansen 

Sent: Monday, September 18, 2023 7:28 PM 

To: Melanie Otsuka 

Subject: Re: Online Form Submittal: Board and Committee Volunteer Form 


Melanie, | have no problem with her being appointed -- we actually need 1 more person to meet the states 
requirements (I think - the state is confusing me). 


Thanks, 
Jen 


Jen Hansen 
Chair, Southborough Recreation Commission 
jhansen@southboroughma.com 


From: Melanie Otsuka <motsuka@southboroughma.com> 

Sent: Monday, September 18, 2023 9:20 AM 

To: Jen Hansen <jhansen@southboroughma.com> 

Subject: FW: Online Form Submittal: Board and Committee Volunteer Form 


Good morning- 
Can you please review the application below and let me know your thoughts? 
I can schedule this appointment for an upcoming Select Board meeting if you would like to have her 


appointed. 


Thank you, 
Melanie 


From: noreply@civicplus.com <noreply@civicplus.com> 

Sent: Friday, September 15, 2023 11:11 PM 

To: SelectmenOffice <selectmenoffice@southboroughma.com> 
Subject: Online Form Submittal: Board and Committee Volunteer Form 


[ (EXTERNAL} aoe Ra, 


Board and Committee Volunteer Form 


First Name Katlyn 
Last Name Heusner 
Address 56 Presidential Drive 


029 


city 

State 

Zip Code 

Phone Number 

Email Address 

Are you currently serving 
on a Board or Committee 


for the Town of 
Southborough? 


Have you previously served 


on a Board or Committee 
for the Town of 
Southborough? 


To view a list of the Board 


and Committee and current 


membership as well as 
vacancies 


Name of Board(s) or 
Committee(s) you would 
like to volunteer for? 


Current Occupation / 
Current Employer 


Please tell us how much 
volunteer time you have 
available and any 
education, experience or 
special skills that may be 
relevant to the 
Committee(s) you are 
interested in. 


Southborough 


MA 


Click here 


Southborough Cultural Arts Council 


Senior Philanthropic Advisor / Boston College 


Hello! 


Our family very recently relocated from San Diego, CA to 
Southborough, MA after spending a decade in Southern 
California. | look forward to getting involved in the Town of 
Southborough, and hope to serve in a volunteer capacity to 
support and continue to nurture a vibrant cormmunity. My 
career has focused in two interrelated chapters and areas of 
impact: the contemporary art market working with artists and 
producing work, and more recently in philanthropy and 
designing high-impact privately funded initiatives. 


| have approximately +/- 6 hrs / weekly to serve in a volunteer 
capacity depending on the role, and hold undergraduate and 
graduate degree in art history. I'm particularly interested in 
serving on the Cultural Arts Council as my background, 
experience, and expertise align directly with the focus of the 
committee. | believe deeply in the importance and value of 
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Upload resume preferred 
but not required 


access to art and funding arts and culture for all ages, and look 
forward to supporting this committee's work. I've had the 
pleasure of working with the Cultural Arts Council of San Diego 
most recently as a funding review panelist in a volunteer 
capacity determining the disbursement of annual OSP tax 
revenue toward nonprofit arts and cultural applicants, and also 
on the applicant side throughout my career as an executive in 
the arts and cultural space including work with the Minister of 
Arts & Culture for the City of Paris from 2010-2012. 


Thank you very much for your consideration of my application. 


Best regards, 
Kate Heusner 


KHeusnerResume (Short).docx.pdf 


Email not displaying correctly? View itin your browser. 


Melanie Otsuka 


From: noreply@civicplus.com 

Sent: Thursday, September 21, 2023 11:34 AM 

To: SelectmenOffice 

Subject: Online Form Submittal: Board and Committee Volunteer Form 


jEXTERNAL] 


Board and Committee Volunteer Form 


First Name Patricia 

Last Name Burns Fiore 
Address 10 Winter St. 
City Fayville 
State MA 

Zip Code 01745 


Phone Number 


Email Address eee 


Are you currently serving Yes 
on a Board or Committee 

for the Town of 

Southborough? 


Name of Board(s) PILOT Committee 


Have you previously served Yes 
on a Board or Committee 

for the Town of 

Southborough? 


Name of Board(s) Open Space Preservation 


To view a list of the Board Click here 
and Committee and current 
membership as well as 

vacancies 


Name of Board{s} or 
Committee(s) you would 
like to volunteer for? 


Current Occupation / 
Current Employer 


Please tell us how much 
volunteer time you have 
available and any 
education, experience or 
special skills that may be 
relevant to the 
Committee(s) you are 
interested in. 


Upload resume preferred 
but not required 


Tricentennial Committee 


Graphic Design/Marketing (self employed), Development 
Manger (Framingham History Center) 


The majority of my career has been in graphic design, 
marketing and publishing. Along with print communications, | 
have worked on numerous websites, social media campaigns 
and electronic messaging. | believe | offer skills that would be 
valuable to assist in the concept, creation and branding of 
events to celebrate Southborough's Tricentennial. | have 
worked with numerous vendors for both printing, mailing, and 
other services. In addition, | am employed as the Deveicpment 
Manager for the Framingham History Center where | work to 
increase memberships, donations and grants to further the 
goals of the Center. | feel my experience as well as my 
knowledge of Southborough history could be an asset to this 
committee in planning our town’s 300th birthday. | hope you 
will consider my application to the Tricentennial Committee. 


Field not completed. 


Email not displaying correctly? View it in your browser. 
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[(EXTERNAL] 


Board and Committee Volunteer Form 


First Name 
Last Name 
Address 

City 

State 

Zip Code 
Phone Number 
Email Address 


Are you currently serving 
on a Board or Committee 
for the Town of 
Southborough? 


Have you previously served 
on a Board or Committee 
for the Town of 
Southborough? 


To view a list of the Board 
and Committee and current 
membership as well as 
vacancies 


Name of Board{s) or 
Committee(s} you would 
like to volunteer for? 


Current Occupation / 
Current Employer 


Steve 

Valentine 

Field not completed. 
Southborough 

MA 


01772 


Click here 


Tricentennial Committee 


Special Agent Bureau of Industry & Security 


Please tell us how much 
volunteer time you have 
available and any 


education, experience or 


special skills that may be 
relevant to the 
Committee(s} you are 
interested in. 


Upload resume preferred 
but not required 


| can always make time, have an interest in our town’s 
history/heritage & have a M.S. degree. | also serve as a 
Commander is the U.S. Coast Guard Reserve. In both my 
civilian and military career, | have sat on numerous boards and 
panels and always appreciate the opportunity to contribute. 


Fieid not completed 


Email not displaying correctly? View it in your browser, 


035 


Katie Barry NE i oe, 


From: 
Sent: 
To: 
Subject: 


noreply@civicplus.com 

Tuesday, October 10, 2023 9:38 AM 

SelectmenOffice 

Online Form Submittal: Board and Committee Volunteer Form 


{EXTERNAL] 


Board and Committee Volunteer Form 


First Name 

Last Name 

Address 

City 

State 

Zip Code 

Phone Number 

Email Address 

To view a list of the Board 
and Committee and current 
membership as well as 


vacancies 


Name of Board(s) or 
Committee(s) you would 
like to volunteer for? 


Have you previously served 
ona Board or Committee 
for the Town of 
Southborough? 


Name of Board(s) 


Current Occupation / 
Current Employer 


Please tell us how much 
volunteer time you have 


Douglas 

Manz 

3 Killam Farm Lane 
Southborough 

MA 

O17 72 
15083302378 


dougmanz45@gmail.com 


Click here 


ZBA 


Yes 


SHOPC 


Real Estate DevelopmentThe HYM Investment Group LLC 


My schedule will allow me to attend the ZBA hearings on the 
cadence of 1-2 meetings per month and if needed have the 


available and any 
education, experience or 
special skills that may be 
relevant to the 
Committee(s) you are 
interested in. 


Upload resume preferred 
but not required 


availability to attend additional evenings as well. Also, can be 
available at times during business hours for meetings based on 
need and advanced notice. My work experience is based 
heavily on the development of real estate projects in greater 
Boston region including sourcing new deals, underwriting, city 
and state agreements, permitting (e.g. rezoning, Ch. 40B, 
variances, special permits), design and construction. | have 
direct experience with apartment (including affordable 
components), condo, commercial office, life science, hotel and 
retail projects. Would be looking to bring my experience and 
background to assist the ZBA and the Town of Southborough 
with reviewing and evaluating the projects and requests that 
come before it. 


Dmanz Resume 8-22-2022 pdf 
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TOWN OF SOUTHBOROUGH 


PUBLIC SHADE TREE POLICY 


1. Public Shade Tree Policy 


a. This policy applies to all public shade trees, trees within or on the boundaries of a public right-of-way in 
the Town. The Tree Warden (Select Board) and Tree Warden Designee in conjunction with the Planning 
Board shall have jurisdiction over all trees to which this policy applies as set forth in MGL. c. 87 and c. 
40, §15C. 

b. Apublic shade tree may not be trimmed, pruned, or removed by any person other than the Tree 
Warden Designee or assigned until after a public hearing if required. 

c. The following situations do not require a public hearing for public shade tree trimming, pruning, or 
removal 

i. any public shade tree that is determined by emergency response officials, including utilities and 
their agents, or the Tree Warden Designee, in consultation with the Town Administrator and the 
Town Planner to be an imminent hazard. Which is defined as the existence of a condition that 
presents a substantial likelihood that death, serious illness, severe personal injury, ora 
substantial endangerment to health, property, or the environment is likely to occur before a 
notice and hearing to abate the risk of harm can be completed 

ii. work described in a utility’s approved Annual Maintenance Plan or Hazard Tree Removal Plan 


2. Public Shade Tree Calls from residents requesting tree removal* 
a. Information taken from resident and added to spreadsheet 
i. Spreadsheet to include: 
1. Address or location of tree 

Tree species 
DBH and height 
TIO # from Tree Evaluation Report is applicable 
\f no Tree Evaluation Report Tree Warden Designee shall assign a TID# 
Reason for call 


MouPpwn 


Tree Warden designee’s evaluation and recommendation 
8. Arborist’s recommendation if applicable 
b. Tree Warden designee evaluates tree, completes Public Shade Tree Assessment form, takes pictures of 
the tree, and adds his notes to the spreadsheet within thirty (30) days. 
c. Trees that are not dead will require an arborist evaluation and recommendation 
i. Tree Warden (SB) and the Planning Board (if the tree {s} are located on a scenic road) shall be 
notified as to the date and time the arborist evaluation will take place. 
ii. Arborist to fill out Tree Risk Assessment form while evaluating trees 
1. TID # from spreadsheet shall be utilized 
d. Arborist’s evaluation and recommendation added to spreadsheet 


Approved by the Select Board on May 2, 2023 
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e. Completed spreadsheet and arbarist’s completed Risk Assessment form sent to 5B (and PB if trees are 
on scenic Road} along with the tree hearing ** application form. 
3. Public Shade Tree Removal Hearings 
a. A Tree Removal Hearing application shall be filed with the Select Board for trees on non-scenic roads 
and both the Select Board and Planning Board for trees on scenic roads. 
i. The application shall include the spreadsheet as described above. 
ii. NO CHANGES shail be made to the tree spreadsheet or application after the application is 
filed with the Town Clerk 
b. Hearing posting shall be in compliance with MGL c87 $3 and MLG c40 s15C and include the 
following: 
i. Hearing notice shall include the address or specific location, species, DBH, height, and 
reason for the hearing for each individual tree 
ii. If hearing is for multiple trees the notification in newspaper may have batched but posted 
notices in Town shall include the legal notification from the newspaper and the information 
from the spreadsheet created per 1. A. i. above, for each tree 
c. Hearing notices shal! be posted in three places in Town 
i. Under Hearing Notices on the Town website 
ii, Under Tree Hearings on the OPW webpage on Town website 
iii, On the hearing board at the Town House 
d. Hearing notices shali be posted on the tree(s) subject to the hearing with the specific reason the 
tree is subject to a hearing 
e. Tree notices*** shall not be nailed or affixed to a tree in any manner that will cause damage to the 
tree, unless the tree is dead **** 


4. Public Shade Tree Trimming 


a. The trimming of Public Shade Trees on Scenic Roads requires a hearing before the Planning Board 
following the same protocol as laid out in 1. and 2. Above. 


5. Public Shade Tree Trimming and Removal 


a. Unless a tree poses an imminent hazard, all tree trimming, cutting and removal shall commence in late 

fall through winter, October 1* to April 1*. 
6. Tree Replacement 

a. Atleast one native species tree shall be planted for each Public Shade Tree that is removed in 
accordance with the public hearing process laid out in this. policy. 

b. Public shade trees removed that either do not serve a public purpose or were removed without 
complying with the public hearing process laid out in this policy shalt be required to plant replacement 
trees shall have the same or equivalent size as measured in DBH inches as that of the tree{s) that was 
removed. If a tree of equivalent size cannot be obtained or is not appropriate, the Tree Warden (Select 
Board) and the Planning Board shall determine a suitable alternative which may include: 


i. aninch-by-inch replacement basis. Replacements shall be at least three-inch diameter. For 
example, if an 18" diameter tree, measured four feet above grade is to be removed, the 
applicant must sufficiently reimburse the Town to provide for the purchase and planting of six, 
three-inch diameter replacements. 


ii. payment to the Town of Southborough for the value of the tree that was removed, as 
determined by a certified arborist based on standards in the industry, in accordance with the 
Tree Warden Designee’s regulations and Section M (Enforcement) of this bylaw. 
c. All replacement tree(s) shall be a straight native species deemed advisable by the Tree Warden Designee 


Approved by the Select Board on May 2, 2023 
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7. Utility Company Tree and Vegetation Management Plan(s) 


a. 


The Tree Warden (Select Board) shall request and the utility shall submit, per MGL c. 87 §14, an annual “Hazard Tree 
Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, an “Annual Plan”). 


Such Annual Plan(s) shall include: a map of the circuits where maintenance will occur; and a listing and location of 
any public shade tree{s} expected to be removed. 


The Annual Plan(s} shall be submitted to the Tree Warden (Select Board) prior to December 31" each year for 
activities to be conducted during the following year. 


Any public shade tree expected to be removed will be appropriately marked by the utility company, so that the 
public may be made aware of the proposed work. The Tree Warden Designee and the utility representative(s) will 
visit the proposed work site(s) to inspect the proposed work. 


The Tree Warden (Select Board) shall hold a consolidated public meeting with the Planning Board to review the 
annual plan(s). 


Annual Plan(s) may be approved upon the determination at the consolidated public meeting that the plan follows 
the requirements of MGL C87. The utility shall be exempt from the requirements of the hearing process laid out in 
this policy and MGL C87 §3 & §5 for work described in the approved plan. 


The Tree Warden Designee shall then notify the utility in writing within 60 days of receipt of an Annual Plan{s) 
whether the plan has been approved or approved with changes made as a result of a public review during a 
scheduled consolidated public meeting. 


Approved Annual Plan(s} shall be posted on the Town website, DPW's webpage and sent to the Town Planner and 
the Town Administrator for distribution to their respective Boards and to the public. 


No tree removal, trimming or vegetation management affecting a public shade tree shail be done by the utility 
company that is not part of an approved Annual Plan without a public hearing. 


Notwithstanding the Town’s approval of the Annual Plan(s), a utility shall provide at least 30 days advance written 
notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant to the Annual 


{s). 


8. PROHIBITED ACTIVITIES 


It shall be unlawful for any person, firm, or town department to engage in any of the following activities 
relating to public shade trees: 
b. topping; 


Cc. excessive pruning: 

d.  girdling tree trunks: 

@. poisoning tree roots; 

f. causing any other kind of injury; 

g. pollarding the top and branches of a tree; 


h. tree stapling, cutting, painting, marking, hanging any public messages on trees or tree trunks without approval 
of the Tree Warden Designee 


i. tree removal without approval of the Tree Warden 


*All trees subject to a hearing shall follow same protocol whether a call from a resident, recommendation of the 
Tree Warden Designee or recommended in an Arborist’s Evaluation Report 


Approved by the Select Board on May 2, 2023 
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**SB to use same application form as for scenic roads removing the scenic road reference 
*** After hearing, trees not slated for removal shall have the posting removed from them 
****Dead = non-living, no leaves, no sign of life 


Approved by the Select Board on May 2, 2023 
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TOWN OF SOUTHBOROUGH 


PUBLIC SHADE TREE POLICY 


1. Public Shade Tree Policy 
a. This policy applies to “Public Shade Trees” (as defined in MGL c. 87), which are ali trees within or on the 
boundaries of a public right-of-way in the Town. The Tree Warden (the Select Board (“SB”)} and Tree 
Warden Designee, and, for Public Shade Trees on scenic roads, in conjunction withthe Planning Board 
(“PB”), shall have jurisdiction over all trees to which this policy applies as set forth in MGL. c. 87 and c. 40, 
§15¢. 
b. Except as specified otherwise herein, a Public Shade Tree may not be trimmed, pruned, or removed 
on the authority of any person other than the Tree Warden Designee unless such activity is 
approved pursuant to a public hearing, if such a hearing is required. 
c. The following situations do not require a public hearing for Public Shade Tree trimming, pruning, or 
removal: 
i, any Public Shade Tree thats determined to be an imminent hazard by emergency response 
officials, including utilities and their agents, or the Tree Warden Designee, in consultation with the 
Town Administrator and the Town Planner’ An “imminent hazard” is defined as the existence of a 
condition that presents a substantial likelihood that death, serious illness, severe personal injury, 
or a substantial endangerment to health, property, onthe environmentiis likely to occur before a 
notice and hearing to abate the risk of harm canbe completed; or 
ii. work described in a utility’s approved Annual Maintenance Plan or Hazard Tree Removal Plan. 


2. Steps for Handling Requests for Public Shade Tree Removal or Trimming* 
a. Information shall betaken from the requestor and added to a spreadsheet containing the details of such 
requests, including the following information: 
i. Address or location of tree 
ii. Tree species 
iii. Diameter.at breast height (“DBH") and estimated height 
iv. Tree identification number (“TID #”) from Tree Evaluation Report as applicable 
(If there is no Tree Evaluation Report, Tree Warden Designee shall assign a TID #) 
v. Nature of and redson for the request 
vi. Tree Warden Designee’s evaluation and recommendation 
vii. Arborist’s recommendation, if applicable 
b. Tree Warden Designee shall evaluate the tree, complete the Public Shade Tree Assessment form, take 
pictures of the tree, and add their notes to the spreadsheet—all within thirty (30) days of the request. 
c. Trees that are not dead** require an arborist evaluation and recommendation, including the following: 
i. Notification of the Tree Warden (SB) (and notification of the Planning Board for tree(s) located 
ona scenic road), which notification shall include the date and time the arborist evaluation will 
take place; and 
ii. Completion, by the Arborist, of the Tree Risk Assessment form while evaluating trees (and utilization 
of the TID # from the spreadsheet for this process). 
Arborist’s evaluation and recommendation will be added to spreadsheet. 
Completed spreadsheet and arborist’s completed Risk Assessment form shall be sent to SB (and PB for 
trees on a scenic Road) along with the tree hearing *** application form. 


Approved by the Select Board on [Date], 2023 


c. All replacement tree(s) shall be a species recommended in the Town’s June 30, 2019 “Southborough Street 
Tree Guidelines” (with a preference for native species} and deemed advisable by the Tree Warden Designee. 

d. For any tree replacement decision specified by this process where an applicant, the Tree Warden Designee, 
or another interested party disagrees with the tree replacement decision specified by this process, the Tree 
Warden Designee and the Town Planner shall confer and determine if, and/or how, such tree replacement 
decision may be modified. 

e. Tree replacements pursuant to this policy shall be in accordance with the Town’s tree planting plan. 


7. Utility Company Tree and Vegetation Management Plan(s) 


a. The Tree Warden (Select Soard) shall request and the utility shall submit, per MGL c. 87 §14, an annual “Hazard 
Tree Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, an 
“Annual Plan”). 

b. Such Annual Plan(s) shall include: a map of the circuits where maintenance will occur and a listing and location 
of any Public Shade Tree(s) expected to be removed. 

c. The Annual Plan(s) shall be submitted to the Tree Warden (Select Board) prior to December 31* each year 
for activities to be conducted during the following year. 

d. Any Public Shade Tree expected to be removed will be appropriately marked by the utility company, so that 
the public may be made aware of the proposed work. The Tree Warden Designee and the utility 
representative(s} will visit the proposed work site(s} to inspect the proposed work. 

e. The Tree Warden (Select Board) shall hold a consolidated public meeting with the Planning Board, to review 
the Annual Plan(s). 

f. Annual Plan{s) may be approved by determination at the consolidated public meeting that such Annual Plan 
follows the requirements of MGL C87. The utility shall be exempt from the requirements of the hearing 
process laid out in this policy and MGL C87 §3 & §5 for work described in an approved Annual Plan. 

g. The Tree Warden Designee shall then notify.the utility in writing within 60 days of receipt of an Annual Plan(s) 
whether the Annual Plan has been approved or approved with changes made as a result of a public review 
during a scheduled. consolidated public meeting. 

h. Approved Annual Plan(s) shallbe posted on the Town website, the DPW’s webpage and sent to the Town 
Planner and the Town Administrator for distribution to their respective Boards and to the public. 

i. No tree removal, trimming or vegetation management affecting a public shade tree that is not part of an 
approved Annual Plan shall! be done by the utility company without a public hearing. 

j. Notwithstanding the Town’s approval of. the Annual Plan(s}, a utility shall provide at least 30 days advance 
written notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant 
to the Annual Plan(s). 

8. PROHIBITED ACTIVITIES 


It shall be unlawful for any person, firm, or tewn department to engage in any of the following activities relating to 

public shade trees: 

topping; - 

excessive pruning; 

girdling tree trunks; 

poisoning tree roots; 

causing any other kind of injury; 

pollarding the top and branches of a tree; 

tree stapling, cutting, painting, marking, hanging any public messages on trees or tree trunks without 

approval of the Tree Warden Designee; or 

h. tree removal without approval of the Tree Warden Designee or without following the process defined by 
this policy. 


mo Oo feo o 


*All trees subject to a hearing shall follow same protocol, whether such hearing is based ona call from a resident, 
recommendation of the Tree Warden Designee or a recommendation in an Arborist’s Evaluation Report. 

**Dead = non-living, no leaves, no sign of life. 

***SB to use same application form as for scenic roads removing the scenic road reference. 


Approved by the Select Board on [Date], 2023 
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TOWN OF SOUTHBOROUGH 


PUBLIC SHADE TREE POLICY 


This poticy applies to all-public shade trees,"Public Shade Trees (as defined in MGI c. 87), which are all 
trees within or on-the boundaries of a public right-of-way inthe Town. The Tree: Warden (the Select 
Board} {“SB”)) and Tree Warden Designee, and, for PubligShage Trees on scenic roads, in conjunction with 
the Planning Board ("PB”}, shall have jurisdiction overall:trees to which this policy applies as set forth in 
MGL. c. 87 and c. 40, §15C. 

A-publieshade-tree Except as specified otherwise herein, a Public Shade Tree may not be trimmed, 
pruned, or removed byon the authority of any persorn’other than the Tree Warden Designee ar 
assigned until afterunless such activity is approved pursuant to a public hearing, if such a hearing is 
required. 

The following situations do not require a public hearing for publieshadetreePublic Shade Tree 
trimming, pruning, or removal: 

i, any puble-shade+treePublic Shade Tree that is determined to beian imminent hazard by emergency 
response officials, including utilities and their agents, or the Tree Warden Designee, in consultation 
with the Town Administrator and the Town Planner-te-bear-. An “imminent hazard—Whieh” is 
defined as the existence of a condition that presents a substantial likelihood that death, serious 
illness, severe personal injury, or a substantial endangerment to health, property, or the 
environments likely to occur before a notice.and hearing to abate the risk of harm can be 
completed; or 

ii. work described ina utility's approved Annual Maintenance Plan or Hazard Tree Removal Plan. 


2. Steps for Handling Requests for Public,Shade Tree Calls-from-+residents requesting tree- 
rermevalRemoval or Trimming* 
@— information shall be taken fram residentthe requestor and added to a spreadsheet 
ha. Spreadsheetiotneude containing the details of such requests, including the following information: 


44i.Address or location of tree 


aii. Tree species 

aril, Diameter at breast height (“OBH"} and estimated height 

4iv. Tree identification number (“TID ##”) fram Tree Evaluation Report isas applicable 
Sy (If there isno Tree Evaluation Report, Tree Warden Designee shall assign a TID# #) 

SV. ._ ReasepNature of and reason for callthe request 

Avi. Tree Warden desigace‘sDesignee’s evaluation and recommendation 

&-vii. _Arborist’s recommendation, if applicable 


Tree Warden designee-evaluates-Desipgnee shall evaluate the tree, completescomplete the Public Shade 
Tree Assessment form, takestake pictures of the tree, and adds-hisadd their notes to the spreadsheet —all 
within thirty (30) days of the request. 
Trees that are not dead-wil** require an arborist evaluation and recommendation, including the following: 
i. Notification of the Tree Warden (SB) (and notification of the Planning Board (#thefor tree-(s) 
are-located on a scenic road}), which notification shall be-netified-asteinclude the date and time 
the arborist evaluation will take place-; and 


aii. (and utilization of the TID # from the spreadsheet shat-be-otitzedfor this process}, 
d. Arborist’s evaluation and recommendation will be added to spreadsheet, 
e. Completed spreadsheet and arborist’s completed Risk Assessment form shall be sent to SB (and PB Hior 
trees are-on_a scenic Read) along with the tree hearing =**** application form. 
3. Public Shade Tree Removal Hearings 
a. A Tree Removal Hearing application shall be filed with the Select Board for trees on non-scenic roads, 
and with beth the Select Board and Planning Board for trees on scenic roads, and the SB {and PB or 
Town Planner, as applicable) shall review such applications and file applicatiéns deemed to be 
complete with the Town Clerk. 
i, The application shall include the spreadsheet informatiomas described above. 
ii. NO CHANGES shall be made to the applicable tree spreadsheet Gata or application after the 
application is filed with the Town Clerk. 
b. Hearing posting shall be in compliance with MGL c87 $3 and'MLG c40 ¢35€$15C and shall 
include the following: 
i. Hearing notice shall include the address or specific location, species, DBH, estimated 
height, and reason for the hearing for, each individual tree 
ii. If a hearing is for multiple trees, the notification in the newspaper may have-batehedbe for the 
group of trees, but posted notices in Town shall include the legal notification from the 
newspaper and the information from the spreadsheet.created per 2-442. a. above, for each 
tree 
c. Hearing notices shall be posted in the following three places in Town; 
i. Under Hearing Notices on the Town website 
ii. Under Tree Hearings on the DPW webpage on the Town website 
iii. On the hearing board at the Town House 
d. Hearing notices shall be posted on the tree(s) subjectte the hearing with the specific reason the 


tree is subject-to-a hearing. After a hearing for a tree, any such tree hot slated for removal shall have 
the noticeremoved from it. 


e. Tree notices#£** shall not be nailed or affixed to a tree in any manner that will cause damage to the 
tree, unless the tree is dead+t=*_ 
4. Trimming of Public Shade tree+eimmingTrees on Scenic Roads 
a. The.trimming of Public Shade Trees on Scenic Roads requires a hearing before the Planning Board 
following thesame protocol as laid out in i-end2-AbeveSection 3 above. 
5. Public Shade Tree Trimming and Removal Timing 
a. Unless atree to be trimmed, cutor femoved poses an imminent hazard, all such tree trimming, cutting 
and removal shall eemamenceoccur'in late fall through winter, between October 1" teand April 1™. 
6. Tree Replacement 


a. Atleast one pativespeclestree of at least three-inch caliper shall be planted (at the applicant’s 


expense for trees removed ds a result of a resident’s request) for each living Public Shade Tree 
that is removed in accordance with the public hearing process laid out in this policy. 


b. Public shadetreesSha ide Trees so removed that either do not serve a public purpose or were removed 
without complying with the public hearing process laid out in this policy shall be requiredte-plant- 
roplacementrep laced (at the applicant’s expense) with trees skailthat have the same or equivalent size as 
measured in DBH inches as that of the tree(s) that waswere removed. If a tree of equivalent size cannot 
reasonably be obtained or is not appropriate, the Tree Warden (Select Board) andshall determine, and, for 
trees on scenic roads, with the Planning Board shall determine, a suitable alternative which may include: 


i. aninch-by-inch replacement basis. Replacements shall be at least three-inch diameter. For 
example, if an 18" diameter tree, measured four feet above grade is to be removed, the applicant 
must sufficiently reimburse the Town to provide for the purchase and planting of six, three-inch 


c. 


il. payrnentPayment by the applicant to the Town-efSeuthbereugh for the value of the tree that 
was removed, as determined by a certified arborist based on standards in the industry, in 
accordance with the Tree Warden Designee’s regulations andSectiont4Enfercement)} ofthis- 
bylawor other applicable regulations or bylaws. 


All replacement tree({s) shall be a straightspecies recommended in the Town’s June 30, 2019 “Southborough 
Street Tree Guidelines” (with a preference for native species) and deemed advisabie by the Tree Warden 
Designee, 


d. For any tree replacement decision specified by this process where an applicant, the Tree Warden Designee, 


or another interested party disagrees with the tree replacement decision.specified by this process, the Tree 
Warden Designee and the Town Planner shall confer and determine if, and/ or how, such tree replacement. 
decision may be modified, 


e. Tree replacements pursuant to this policy shall be in accordance with the Town’s tree planting plan 


7. Utility Company Tree and Vegetation Management Plan(s) 


a. 


The Tree Warden (Select Board} shall request and the utility shall submit, per MGLc. 87 §14, an annual “Hazard 
Tree Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, an 
“Annual Plan”). 

Such Annual Plan(s) shall include: a map of the circuits where maintenance will occur: and’a listing and 
location of any pubheshadetreePublic Shade Tree(s) expected to be removed. 

The Annual Plan({s} shall be submitted to the Tree Warden (Select:Board) prior to December 31% each year 
for activities to be conducted during the following year. 

Any publeshadetreePublic Shade [ree expected to be removed willbe appropriately marked by the utility 
company, so that the public may be made aware.of the proposed work» The Tree Warden Designee and the 
utility representative(s) will visit the proposed work site(s) to inspect the proposed work. 

The Tree Warden (Seiect Board} shall hold a consolidated public meeting with the Planning Board, to review 
the annuatplasAnnual Plan(s}. 

Annual Plan{s) may be approved vees+theby determination at the consolidated public meeting that the 
plansuch Annual Plan follows the requirements of MGL C87. The utility shall be exempt from the requirements 
of the hearing process laid out in this policy and MGL C87 §3 & §5 for work described in thean approved 
planAnnual Plan. 

The Tree Warden Designee shall then notify the utility in writing within 60 days of receipt of an Annual Plan(s} 
whether the plasAnnual Plan has been approved or approved with changes made as a result of a public review 
during a. scheduled consolidated public meeting. 

Approved Annual Plan(s) shali.be posted on the Town website, the DPW’s webpage and sent to the Town 
Planner and the Town Administrator for distribution to their respective Boards and to the public. 

No tree removal, trimming or vegetation management affecting a public shade tree shatlbe dene by the utility 
cempany that is not part.of an approved Annual Plan_shall be done by the utility company without a public 
hearing. 

Notwithstanding the Town's approval of the Annual Plan(s), a utility shall provide at least 30 days advance 
written notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant 
to the Annual Plan(s). 


8. PROHIBITED ACTIVITIES 


a 


It shall be unlawful for any person, firm, or town department to engage in any of the following activities 


relating to public shade trees: 


bea. topping; - 

é-b. excessive pruning; 

d-c, girdling tree trunks; 

ed. poisoning tree roots;; 

fe. causing any other kind of injury;; 

g-f. pollarding the top and branches of a tree; 


approval of the Tree Warden Designee; or 
&h. tree removal without approval of the Tree Warden Designee or without following the process defined by 
this policy. 


*All trees subject to a hearing shall follow same protocol, whether such hearing is based ona call from a resident, 
recommendation of the Tree Warden Designee or receramendeda recommendation in an Arborist’s Evaluation Report. 


**** Dead = non-living, no leaves, no sign of life. 


***SB to use same application form as for scenic roads removing the scenic road reference 


From: 
Sent: 
To: 
Ce: 


Subject: 


ie Otsuka 


Al Hamilton 

Friday, September 22, 2023 10:02 AM 

SOUTHBOROUGH HOUSING OPPORTUNITY PARTNERSHIP COMMITTEE 
Melanie Otsuka; Mark Purple 

21 Highland - SHOPC Do Not Reply 


Follow Up Flag: Follow up 
Flag Status: Flagged 


Melanie — Please add this to the next Select Board Packet. 


SHOPC - 


To avoid open meeting violations please do not reply to this email. 


Last night | watched the most recent SHOPC meeting as posted on the town website and would like to correct some 
factual misunderstandings and bring you up to date on the Select Board's activities re 21 Highland. 


1 


At no point has the Select Board advocated for the demolition of 21 Highland. Demolition was cited as 
an option, albeit not desirable, in the Capital Planning/SHOPC report on 21 Highland. On that basis | 
included in the list of possible outcomes for the building for the purpose of making sure that all the 
possible outcomes were put on the table. 

| have been through the building with Mr. Parent, our facilities manager, to assess the condition of the 
building which is reflected in my earlier report. 

Mr. Parent and | will be doing an Energy Audit of the building next Monday with Eversource. 

i met with a group of about 20 people from the neighborhood last Sunday and had a very positive and 
productive discussion about the building and site. 

| did an analysis to see if there were any obvious show stoppers that would mean that any feasibility 
study would be a poor use of taxpayer monies and presented the same to the Select Board. My 
conclusion was that conversion to affordable housing was challenging, but within the realm of 
technical feasibility. However, the economics, based on current construction costs, made conversion 
either in partnership, or under town control, difficult given the current balances of affordable housing 
funds. You can see my presentation at: 


The a Pecentaten starts at about 1:26 into the meeting. 

The Select Board will be appointing a committee to make recommendations on the future of the 
building. This committee will have broad representation including people from the neighborhood. The 
charge for this committee wilt be discussed at the upcoming Select Board Meetings. 


| look forward to attending the next meeting. 


Al Hami 


Iton 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Friday, September 29, 2023 8:00 AM 
Location: Virtual meeting, via ZOOM 
Present: Andrew Dennington, Chair; Kathryn Cook, Vice Chair; Sam Stivers; Marguerite Landry; Al 


Hamilton; Vanessa Hale, Asst. Town Administrator; Brian Ballantine, Finance Director; 
William Cundiff, DPW Superintendent; John Parent, Facilities Director 


Those wishing to watch or participate remotely con do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 8:05 AM. 


Vote to accept $5,730,000 Town of Southborough Municipal Purpose Loan dated 10/11/23 

Mr. Ballantine explained the nature and purpose of the loan, the number of bidders who submitted 
bids, and the interest rates for the loan. The Chair moved that the Board accept the vote as provided 
by Bond Counsel. Mr. Stivers seconded the motion. The motion was unanimously approved by roll call 
vote; Dennington, Aye; Stivers, Aye; Landry, Aye; Cook, Aye; Hamilton, Aye. 


Consent Agenda 

Mr. Dennington requested to hold Items C, and G. Ms. Cook requested to hold Items D and €. Mr. 
Dennington moved to approve agenda items A, B, and F. Mr. Stivers seconded the motion. The motion 
was unanimously approved by roll call vote; Dennington, Aye; Stivers, Aye; Hamilton, Aye; Landry, 
Aye; Cook, Aye. 

a. Appoint Debra Ferrante as Assistant Town Accountant 

b. Appointment of DPW truck driver 

c. Approve road opening permits for Parkerville and Northboro Road 

Mr. Cundiff explained that he needed authorization to issue road opening permits per Town code, and 
discussed the projects related to those permits. He also explained to the Board why road opening permits are 
necessary. Mr. Dennington moved to approve the rood opening permit for Northboro Road. Mr. Stivers 
seconded the motion. The motion was unanimously approved by roll cail vote; Dennington, Aye; Stivers, Aye; 
Homilton, aye; Landry, aye; Cook, Aye. Mr. Dennington moved to approve the road opening permit for 
Parkerville Road, on the condition that the work be performed prior to the top filling of the road and that the 
contractor use flowable fill to backfill the trench. Mr. Stivers seconded the motion. The motion was unanimously 
approved by roll call vote; Dennington, Aye, Stivers, Aye; Hamilton, Aye; Landry, aye; Cook, Aye. 

d. Authorize DPW Superintendent to approve road opening permits 

Mr. Dennington moved to authorize the DPW Superintendent to approve road opening permits. Mr. Stivers 
seconded the motion. The motion was unanimously approved by roll call vote; Dennington, Aye; Stivers, Aye; 
Hamilton, Aye; Landry, Aye; Cook, Aye. 

e. Approve new FY24 fuel oil contract for Facilities 

After discussion of the fuet oil contract with Mr. Parent, and the impact on the F¥24 budget, the Chair moved to 
approve consent agenda item “e”. Mr. Stivers seconded the motion. The motion wos unanimously approved by 
roll call vote; Dennington, Aye; Cooke, Aye; Landry, Aye; Hamilton, Aye; Stivers, Aye. 

f. Approve amended appointment date for Joan Levenson to OSPC; term to expire 6/30/2025 

g. Appoint Jamie Mieth as a full member of ZBA; term to expire 6/30/2026 

Mr. Dennington explained that Ms. Mieth has been an alternate member of the ZBA and was being elevated to 
a full-time seat on the ZBA. Discussion followed on ZBA membership and upcoming 40B projects. The Chair 
moved to appoint Jamie Mieth as a full-time member of the ZBA with a term to expire June 30, 2026. Mr. Stivers 


seconded the motion. The motion was unanimously approved by roll call vote; Bennington, Aye; Cook, Aye; 
Landry, Aye; Hamilton, aye; Stivers, Aye. 


Update on Stockwell and Fitzgerald sidewalk improvement project 

Mr. Cundiff explained that the replacement of sidewalks on Stockwell and Fitzgerald Roads was an 
alternate in the bid for the contract awarded to Newport Construction. He explained the nature of 
the replacement; a discussion of the issues and challenges including the health and status of up to 34 
trees, and the options to proceed followed. Mr. Hamilton moved to approve going forward with the 
sidewalk program os described by Mr. Cundiff, understanding there may be a threat to street trees, 
but the Board believes the sidewalks to be a higher priority. Mr. Stivers seconded the motion. The 
motion was unanimously approved by roll call vote; Dennington, Aye; Stivers, Aye; Hamilton, Aye; 
Landry, Aye; Cook, Aye. 

Adjournment 

The Chair moved to adjourn the meeting. Mr. Stivers seconded the motion. The motion was 
unanimously approved by roll call vote; Dennington, Aye; Cook, Aye; Landry, Aye; Hamilton, Aye; 
Stivers, Aye. 


The meeting was adjourned at 8:40 AM. 


Upcoming Meetings 
October 10, 2023 October 24, 2023 


Respectfully submitted, 
Melanie Otsuka, Executive Assistant 


List of Documents referred to at the September 29, 2023 SB Meeting: 

Memo from Vanessa Hale to the Select Board, dated September 29, 2023 
Memo from William Cundiff to the Select Board, dated September 29, 2023 
Email from William Cundiff to Mark Purple, dated September 22, 2023 
Road opening permit documents, Parkerville Road 

Road opening permit documents, Northboro Road 

Memo from John Parent to the Select Board, dated September 27, 2023 
Fuel Oil Contract bid Specifications and bid results 

Email from David Williams to Melanie Otsuka, dated September 28, 2023 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Monday, September 18, 2023 7:00 PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington and Sam Stivers 


it. 


Hh, 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
httos.//www_southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Bennington called the meeting to order at 7:44 PM. 


Public Hearing — St. Mark’s School Parking lot at St. Mark's St.-Major Site Plan 

Ms. Quinn read the public hearing notice into the Public Record. Ms. Quinn updated the Planning 
Board and public regarding the current status of this plan. She reported that the applicant has 
provided Submission #1, which she forwarded to Town departments. She reported that on 
September 14", the Conservation Commission opened its hearing on the stormwater management 
plan. She also noted she received notification that the Fire Department, the EDC and Town 
Administrator had no comments on the proposed plan. Ms. Quinn stated the comment list 
addressing administrative changes could be addressed in a future submission. Appearing on behalf 
of the applicant were the following: Anthony Cleaves, Haley Ward Engineering, Brendan Carey, A.T. 
Leonard Landscape Architects and Rob Kuklewicz, Chief Financial and Operations Officer at St. Mark’s 
School. Mr. Cleaves described the project, which is the redevelopment of an existing parking lot. Mr. 
Stein stated he would wait for Fuss & O’Neill’s response to Submission #1 to comment on the matter. 
Ms. Hoolahan stated she would like to see a plan that complies with the Outdoor Illumination Bylaw 
and contains BUG ratings and she will also withhold comment until Fuss and O'Neill has provided 
their comments. Ms. DeMuria asked for clarification on the installation of the new catch basin. Mr. 
Cleaves stated that the new catch basin would be installed on St. Mark’s property and connect to the 
new infrastructure installed by the Town. Ms. DeMuria also asked that the applicant provide maps 
that include the Town property near the project. She also asked why the number of spaces in the lot 
had been decreased from the 55 approved at Annual Town Meeting, to 35. Mr. Carey stated that the 
applicant had wanted more green space in the lot. Ms. DeMuria stated she would like the practice of 
idling buses to end. Mr. Kuklewicz stated that buses would be directed to park in the Day Student lot, 
the Athletics parking lot and in the new dormitory lot. Ms. Braccio stated that she would withhold 
comment until viewing Fuss & O’Neill’s comments. Ms. Luttrell asked that it be noted on the 
landscape plan that the Town Planner approves any substitutions. Mr. Cleaves stated that signs 
would be added to the next submission noting snow storage would occur on the perimeter and not 
along the swale line. Mr. Stein moved to continue the public hearing for St. Mark's School Parking lot 
at St. Mark's St.-Major Site Plan to October 2, 2023 at 7:05 PM. Ms. Hoolahan seconded the motion. 
ROLL CALL: Luttrell-Yes, Stein-Yes, Hoolahan-Yes, DeMuria-Yes, Braccio-Yes. VOTE to Approve: Yes-5, 
No-0. 


Adjournment 


Mr. Dennington moved to adjourn the Select Board meeting at 8:16 PM. Mr. Stivers seconded the 
motion. The motion was unanimously approved (3-0-0). 
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September 19, 2023 
Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the September 18th, 2023 SB Meeting: 


Upcoming Meetings 


e Plans for the St. Mark Street Park Parking Lot 


Select Board Minutes 9-18-2023 DRAFT 


October 3, 2023 


Town of Southborough 


INCGAPORATER 
JULY 08,1787. 


APPLICATION FOR COMMON VICTUALER LICENSE 


SELECT BOARD 


PLEASE PROVIDE ALL REQUESTED INFORMATION BELOW 


Business Name’ Sentie's Kitchen | 


eae ars Senteza Kironde 


Mailing Address 109 Metropolitan Ave, Ashland, MA 01721 


(PO Bos of Rescdance) 


Contact Email Address S€Ntieskitchen@gmail.com Phone 781-552-9137 


PLEASE READ AND Si 


Pursuant to Massachusetis General Laws Chapter 62C §49A4 Icentify, under the penalties of 
perjury, that to the best of my knowledge and belief, have filed all State and local tax relurns and 
paid all State and local taxes under the law 


83-4636747 _ Senteza Kironde 


Federal Identification 4 Pease PRINT same of indwidua focrate officer 


Social Securty # ‘Individual of corporate officer signat 


Please return the following to the 
Office of the Select Board, 17 Common Street, Southborough MA 01772: 


i) Completed Application for Common Viclualer License 


2) Appropriate fee’: 


ama 

mo 

ame = 3) Workers’ Compensation Insurance Affidavil, completed and signed 
mum = 4) Workers’ compensation insurance policy declaration page if applicable 
a 


5) Hours of Operation Form 


“Make checks payable to the Town of Southborough in the amount of $50.00 


Any tax or fees due the Town must be paid in full prior to license approval 


The Commonwealth of Massachusetts 
Department af Industrial Aecciients 
! Congress Street, Suite 100 
! Boston, MA 02114-2017 
: wewnss. pov 
Workers’ Gompensation Insurance Affidavit: General Businesses. 
TO BE FILED WITH THE PERMIPPTING MAN HORIT v. 


pplicant Information ss : Please Print Legibiy 


Business/Organization Name Sentie’s Kitchen 


Address, 21 Tumpike Rd, Southborough, MA 


City/State/Zip: Southborough,MA 01772 Phone 4: 781-562-9137 


Are you an employer? Check the appropriate box: - 
I tam a employer with 5. 5 cmplovees (full and! 
of part-time}.* 
2 C) sama sote proprietor or parinership and have no 
employees working for me in any capacity. 
[No workers comp, insurance required] 
3.0) We are a corporation and its officers have exercised 
their right of exemption perc. 152, $14), and we have 
__ ne-cmplayees. [No workers’ comp, insurance required |* 
4 oO We are a non-profit organization. staffed by volunteers. 
with no-employees. {No workers’ comp, insurance req.] 


Business Type (required): 
5. GD Retait 


6. [7] Restaurant BarfPating Fsiablishment 
7. [Office and or Sales (incl, real estate. auto. etc ) 


8. [Non-profit 


oF oO Entertainment 
10.0 Manufacturing 
] io Health C are 
12.0) other 


“Any appheant that checks box #1 must alse HH out the section below.show ing their workers’ compensation policy En farnstioy 


“'Hthe comparate ailicers have esempied themselves bt the corporation has ether employees, a workers. compensation poles py required aid wn hw 
organi ation should chek bon #1 


fantiaa employer that is providing workers’ compensation insurance for my employees, Below és the policy informatian, 
Insurance Company Name, Wie S c? \a dsFaA lh Cowpery 


insurer's Address: tlhe Ve Wal (ket / on @ 
Cuy/Sute/Zip. — Daye Ce Bs eel (442 qo 


Poliew # or Self-ins. Lic. # -. Ne eaten OEE ee 2a _ Expiration Date 
Attach a copy of the workers’ compensation policy declaration page (showing the polices sumber and expiration date} 


ee 


Farlure to secure coverage as required under Section 25A of MGL c. 142 can lead to the imposition of criminal penalties of a 
fine up to $1,500.00 and/or one-s ear imprisonment, as wellas civil penalties in the form of a STOP WORK ORDER and a fine 
of up io $240 00a day against the violator, Be advised that a copy of this statement may be forwarded to the Office of 
Investigations of the DIA for msurance coverage vertlication 


fda hereby certify, wader the pains and penalties of perjury tat the itformuation provided above is true and correct, 


Stgnalure, 5 Date fli - 4{22 


Phone 4; 781-552-9137 


Official use only. De natwrite in this area, te be completed by city or tawn official 


Citys or Town: Permit/License 4 
issuing Authority (circle one): 


1. Beard of Heatth 2. Buitding Department 3, CityTown Clerk 4. Licensing Board 5. Seleetmen’s Office 
6. Other 


Contact Person: Phone A: 


i | 
ACORD’ CERTIFICATE OF LIABILITY INSURANCE 


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, £XTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 


IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the palicy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terme and conditions of the policy, certain policies may require an endorsement. A statement on 
thls certificate does not confer rights to the certificate holder In lleu of such andorsementis). 


men cover Wall, 

overWallel, Inc. PHONE S 

One Liberty Plaza, pPHOME, ... (646)844-9933 Ho. Butt (646) 844-9933 ifs a = oe! 
Suite 3201 ag: 


New York, NY 10006 


(INSURED 
Santie’s Kitchen LLC 
21 Tumpike Road 
Southborough, MA, 01772 


munca n: Wesco Insurance Company 


INBURER D eS 


COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 


THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS 


| X | COMMERCIAL GENERAL LIABILITY BLS59446093 01/10/2023 | 04/10/2024 
HE CLAIMS-MADE l | PREMIS Sigeocomence) | $ 300,000 
s_ 15,000 
~ $1,000,000 
Sue 3 ee 
[BODILY INJURY (Pet perwon) |S 
[BOONY INJURY (Per accent] $ | 
A Sige ee ae 


AUTOS. 
NON-OVINE! 
Rr a eR feacnoceumece ls Sid 
PT excessune [| cunms.nnce a | 
Reo ENPLOYERS LASLIT wwicserests———‘[oariara0%s josrtam02¢ [x [Bie] [ee | 
a $1,000,000 
[ev c1scase -excumrover| s 1,000,000 
fe orsease -roucr wait [s 1.000.000 


ANO EMPLOYERS LIAGKITY 
DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES [ACORD 101, Additonal Remarks Schadule, may be attached if more space ta required) 


CERTIFICATE HOLDER CANCELLATION 


Proof of Coverage SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED SEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS 


AUTHORIZED REPRESENTATIVE 


Yfegand Uf Kf 


® 1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORO 


047 


PO 


Business Name: S GA he 1 1G Fae 4 
D/B/A: 


address DU Crnip kal dn Gu taberaes banat 
sada eneiadiGwnd: BOSS 


ee OF OPERATION 


SUNDAY MONDAY 


Pat [tke [tae Late | eee | | es 
to Pane see ge ler 


Please complete and return to Select Board’s office with license application. 


SENTIE’S KITCHEN LLC 
LEASE 


THIS INDENTURE made this day of September, 2023 (“Effective Date”), by and 
between ZEALAND CORP., a Massachusetts corporation (hereinafter with its successors and 
assigns called the "Lessor"), and Sentie’s Kitchen LLC, a Massachusetts limited liability 
company (hereinafter with its successors and permitted assigns called the "Lessee"). 


WIETNESSETH: 


In consideration of the rents and covenants herein contained on the part of the Lessee to 
be paid, performed and observed, the Lessor hereby leases to the Lessee and the Lessee hereby 
leases from the Lessor, subject to the terms and provisions hereinafter set forth, certain premises 
hereinafter called the "Demised Premises”, located in the Brickyard Square, hereinafter called 
the “Center”. 


ARTICLE I 


Reference Data: Demised Premises 


Section |. Definitions. Each reference in this Lease to any of the terms and titles 
contained or defined in this Article shall be deemed and construed to incorporate the matters set 
forth following such term or title in this Article: 


Term Definition 


(a) Demised Premises Approximately 1425 square feet of floor area in the 
Center, identified as 21 Turnpike Road (Unit E), 
Southborough, Massachusetts. 


(b) Center The entire commercial development known as Brickyard 
Square shown on Exhibit A, as the same may be enlarged 
or reduced from time to time by Lessor. 


(c) Commencement Date Upon the Effective Date of this Lease. 


(d) Common Areas Those portions of the Center, as they may from. time to 
time exist, which are open generally to the public or to the 
tenants thereof , including without limitation, sidewalks, 
parking areas, driveways, service areas, malls, landscaped 
areas and the like. No representation is hereby made of the 
existence or continuance of any Common Area either 
shown on said Exhibit A or otherwise, all of which the 


AFDOCS 198818394 4 


049 


{e) 


(f 
(g) 


(h) 


() 
Q) 


(k) 


(1) 


Common Facilities 


Intentionally Deleted. 


Intentionally Deleted. 


Term 


Late Payment Charge 


Lease Year 


Lessee's Initial Monthly 
Payment on Account of 
Lessor's Costs, and on 
Account of Real Estate 
Taxes 


Lessee's Percentage 
Share 


AFDOCS 198818394 4 


Lessor reserves the right to alter, modify, enlarge, decrease, 
or discontinue, as Lessor, in its sole judgment, shall deem 
necessary or desirable. 


All Lessor's equipment (except such equipment used 
exclusively by a tenant in the Center), systems and facilities 
within, or used in connection with the operation of the 
Center, or any part or parts thereof, including without 
limitation, all pipes, wires, conduits, sanitary sewer, storm 
drains, generators, air conditioning and heating equipment 
and lighting system, including without limitation all of the 
same within the Demised Premises or upon the roof of the 
Demised Premises. 


Five (5) years commencing on the 
Commencement Date and ending on the Termination Date. 


$10 per day 


The first (1") Lease Year shall be the period commencing 
on the Commencement Date and ending on December 31, 
2010. Thereafter, each Lease Year shall be the same as the 
calendar year. 


$1,160.19 per month in the aggregate, subject to adjustment 
as provided in Article V, Section 2, for Lessor's Costs and 
in Article III, Section 2(a), for real estate taxes. 


Lessee's Percentage Share for any Tax Year or Lease 

Year shall be determined by dividing the total number of 
square feet of floor area in the Demised Premises (all 
levels) by the number of square feet of floor area leased 
and leasable for stores or offices in all buildings within the 
Center including the Demised Premises (all levels) for the 
Tax Year or Lease Year in question. Upon commencement 


050 


of the term hereof, Lessee's Percentage Share shall be 


6.13%. 
(m)  Lessee'’s Trade Name Sentie’s Kitchen 
(n) Minimum Rent 
Lease Year | Anoual Minimum Rent ] Monthly Minimum Reat 
First Lease Year $30,000.00 * $2,500.00 . 
/Second Lease Year ——=——=s«$ 28,500.00 | $2,375.00 ; 


Third Lease Year $29,212.56 $2,434.38 


Fourth Lease Year $29,925.00 ’ $2,493.75 
' Fifth Lease Year $30,637.56 | $2,553.13 


(0) Notice Address 
For Lessee 109 Metropolitan Avenue 
Ashland, MA 01721 


(p) Permitted Use Conducting cooking lessons and instruction, and food 
preparation for off site catering. In addition, minimal 
indoor dining is allowed but only for prospective catering 
customers tastings. Tenant shall also be permitted to utilize 
3 party delivery services to deliver food from the Demised 
Premises to customers for offsite consumption. Landlord 
will in the future consider allowing take out services and 
minimal indoor dining for other purposes based on 
considerations such as septic capacity, state and local 
regulations, parking capacity, and other reasons, but such 
uses are not currently permitted and will only be allowed if 
permitted in writing by the Landlord. Notwithstanding the 
foregoing in no event will Tenant be permitted to serve or 
sell either pizza or submarine sandwiches from the 
Demised Premises. 


(q) Rent Commencement 
Date: On the Commencement Date 
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(r) Rent: All Minimum Rent, additional rent and all other charges, 
fees and amounts due and payable by Lessee hereunder. 


(s) Termination Date The date that falls on the fifth anniversary of the 
Commencement Date, unless the term of this Lease is 
extended or earlier terminated pursuant to the provisions of 
this Lease. 

Section 2. Common Area Rights, The Demised Premises are leased together with the 
nonexclusive right to use in common with others lawfully entitled thereto, for access and egress 
and parking, the mall area (if any), sidewaiks, parking areas, driveways, loading and service 
areas and other Common Areas of the Center, as the same may exist from time to time, expressly 
reserving to the Lessor the right to alter, change, relocate and remove such Common Facilities 
from time to time, provided same, in Lessor's judgment, does not unreasonably interfere with 
permanent access to an entrance to the demised premises, and including the right to change the 
size, type and shape of the Center. The Demised Premises are leased subject to the mortgages, 
ground leases and/or underlying leases and other existing encumbrances of record, if any, and 
subject to the reservation to the Lessor of the roof and exterior walls of the Demised Premises 
and the Center, and the Lessor reserves the right (without thereby assuming the obligation) to 
install, maintain, use, repair and replace all pipes, ducts, wires, meters, utility lines and other 
equipment which now are or hereafter may be, in the judgment of the Lessor, required to be in 
the Demised Premises. 

ARTICLE il 
Term and Commencement 

Section |. Demised Term; Renewal Options TO HAVE AND TO HOLD the Demised 

Premises for the Term beginning on the Commencement Date and ending on the Termination 


Date unless extended or sooner terminated as hereinafter provided. 
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052 


Subject to the terms and conditions of this Section |, Tenant shall have the right to extend 
the Term for two (2) periods of five (5) years each (each a “Renewal Term” and collectively, the 
“Renewal Terms”) by giving notice thereof to Landlord not later than eighteen (18) months prior 
to the last day of the Term or the last day of the prior Renewal Term, as applicable. Any failure 
by Tenant to timely deliver notice of its exercise of rights with respect to a Renewal Term shall 
be deemed an irrevocable election by Tenant not to extend the applicable Renewal Term. If 
Tenant timely delivers to Landlord notice of its exercise of rights with respect to a Renewal 
Term, then and in such event, all of the terms and conditions of this Lease in effect immediately 
prior to the Renewal Term shall also apply to the leasing of the Demised Premises by Landlord 
to Tenant for the Renewal Term except that (i) Tenant shall have no right to extend the Term 
beyond the last day of the second (2nd) Renewal Term, (ii) Landlord shall have no obligation 
whatsoever to construct and/or install on behalf of Tenant any alterations or improvements to the 
Demised Premises with respect to the Renewal Term or to extend to Tenant with regard to the 
Renewal Term any rent concessions or any allowances on account of leasehold improvements, 
and (iii) the Annual Minimum Rent required to be paid by Tenant to Landlord for the Demised 
Premises with respect to the Renewal Term shall be at the Market Rent, as determined herein. {f 
Tenant shall exercise its rights to elect a Renewal Ferm in accordance with this Section 1, then 
Landlord shall within thirty (30) days thereafter provide Tenant with Landlord’s determination of 
what the “Market Rent” will be for the applicable Renewal Term (“Landlord’s Determination 
Notice”) and if Tenant accepts Landlord’s determination of such amount by notice to Landlord 
within ten (10) days after receipt of Landlord’s Determination Notice then the amount set forth 
in Landlord’s Determination Notice shall be the “Market Rent” used for the applicable Renewal 


Term. If Tenant does not accept the “Market Rent” set forth in Landlord's Determination Notice 
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within ten (10) days after receipt of Landlord’s Determination Notice, then the parties shall have 
fifteen (15) days thereafter to attempt to come to an agreement on what the “Market Rent” will 
be for the applicable Renewal Term, and failing such agreement within such fifteen (15) day 
period then Tenant shall no longer have the right to extend for the applicable Renewal Term and 
such shall not be effective. 

ARTICLE 11 

Rent Provisions 

Section |. Minimum Rent, YIELDING AND PAYING the Minimum Rent during the 

Term hereof, ali such Minimum Rent to be payable in equal monthly installments in advance, 
commencing on the Rent Commencement Date and, thereafter, on the first (1") day of each 


calendar month during the Term without offset or deduction and without previous demand 


therefor. 


Section 2. Taxes. 


(a) The Lessee shall pay, as additional rent hereunder, for each Tax Year during the term 
hereof, the Lessee's Percentage Share of all real estate taxes and other ad valorem taxes 
(including, without limitation, betterments or other assessments) imposed, assessed or levied 
upon the land and buildings and improvements comprising the Center. Total taxes payable shall 
also include the cost, including attorney's and appraiser's fees and Lessor's reasonable 
administrative fees, for any contest or appeal pursued by Lessor in an effort to reduce the tax or 
assessment on which any tax or other imposition provided for in this Section ts based. 

The tax payment required hereunder shall be paid by Lessee in equal monthly 
installments in such amounts as are estimated and billed for each Tax Year by Lessor, at the 


commencement of the Term and at the beginning of each successive Tax Year, during the term 
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hereof, each such installment being due and payable simultaneously with Lessee’s payment of 
Minimum Rent. 

Within ninety (90) days after Lessor's receipt of tax bills for each Tax Year, or within 

such reasonable time thereafter as Lessor shall determine, Lessor will notify Lessee as to: 
(i) the amount of taxes as specified above and, 
(ii) the amount of Lessee's Percentage Share. 

The Lessee's Percentage Share paid or payable for each Tax Year shall be adjusted 
between Lessor and Lessee, each party hereby agreeing to pay to the other, as the case may be, 
within thirty (30) days of the aforesaid notice to Lessee such amount as is necessary to effect 
such adjustment. 

The failure of Lessor to provide such notice within the time prescribed above shall not 
relieve Lessee of its obligations generally or for the specific Tax Year in which any such failure 
occurs, as provided by this Section, except that the time for payment of any accrued tax 
deficiency shall be extended commensurate with the time of delay. 

For the Tax Year in which the term commences or terminates, the provisions of this 
Section shall apply, but Lessee's liability for Lessee's Percentage Share of any taxes for such year 
shall be subject to a pro rata adjustment based upon the number of days of such Tax Year falling 
within the period during which the Demised Premises are leased to Lessee pursuant to this Lease. 

"Tax Year" means each twelve (12) month period (deemed, for the purposes of this 
Section, to have 365 days) established as the real estate Tax Year by the taxing authorities 
having lawful jurisdiction over the Center. 

If any mortgagee or ground lessor of Lessor should require any tax escrow deposits, in 


advance of the due date, or if Lessee shall ever default in the timely payment of rent or taxes 
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hereunder, then Lessee shall deposit with Lessor, in advance, by monthly payments as estimated 
by Lessor, its share of such deposits and to the extent that any such mortgagee or ground lessor 
shall pay interest on such deposit, such interest shall be payable to Lessee. 

Lessee agrees to pay, prior to delinquency, any and all taxes and assessments levied, 
assessed or imposed during the term hereof upon or against 

(i) all furniture, fixtures, signs and equipment and any other personal property 
installed or located within the Demised Premises, 

(ii) all alterations, additions, betterments or improvements of whatsoever kind or 
nature made by or on behalf of Lessee to the Demised Premises, as the same may be 
separately levied, taxed and assessed against or imposed directly upon Lessee, by the 
taxing authorities, and 

(iii) the rentals payable hereunder by Lessee to Lessor (other than Lessor's 
Federal, State and local income taxes thereon). 

(b) The provisions of Article HI, Section 2(a), are predicated upon the present system of 
taxation in the Commonwealth of Massachusetts. If taxes upon rentals or otherwise pertaining to 
the Demised Premises shall be substituted, in whole or in part, for the present ad valorem real 
estate taxes or assessed in addition thereto, then Lessee's obligation to pay such taxes shall be 
based upon such substituted taxes, to the extent to which the same shall be a substitute for 
present ad valorem real estate taxes, together with such additional taxes. Except as hereinabove 
provided, nothing herein contained shall otherwise require or be construed to require Lessee to 
reimburse Lessor for any inheritance, estate, succession, transfer, gift, franchise, income or 
earnings, profit, excess profit tax, capital stock, capital levy or corporate or other similar tax 


which is or may be imposed upon Lessor or upon Lessor's business. 
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(c} In the event Lessor shall make application to the Taxing Authority for a reduction of 
Taxes and such reduction in real estate taxes is obtained, to the extent that any Mortgagee, as 
hereinafter defined, shall not be entitled to such refund of taxes, provided Lessee is not in default 
of this Lease, Lessee shall be entitled to receive from Lessor, Lessee's Percentage Share of such 
refund applicable to the term of this Lease. The term "net refund" shall mean the total refund of 
Taxes less (i) an amount equal to twenty-five (25%) percent of the total refund which shall be 
payable to the Lessor or its designee as an administrative charge in obtaining such refund, and 
(ii) all other fees, costs and expenses, including without limitation, legal fees, appraisal fees, 
audit fees, etc.; provided, however, that no deduction shall be made in computing "net refund” 
for any costs or attorneys’ and appraisers’ fees and administrative fees paid by Lessee under 
Section 2(a) of this Articie I]. 

Section 3. Intentionally Deleted. 

Section 4. Late Charges. Any payment of Rent due under this Lease which is received by 
Lessor more than five (5) days after its due date shall be subject to the Late Charge accruing 
from the due date of such payment to the date of actual receipt of such payment by Lessor. 

Section 5. Payment of Rent. All payments of Rent due under this Lease shall be made 
payable to Lessor, and sent to the address to which notices hereunder to the Lessor are to be 
delivered or to such other payee or at such other address as Lessor may designate in writing from 
time to time. 

ARTICLE IV 


Condition of the Premises 
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Lessee accepts the Demised Premises in their present condition, “as is", and agrees that 
Lessor has no work to perform in or on the Demised Premises; and Lessee agrees further that any 
other work to be done in or on the Demised Premises will be at Lessee's sole cost and expense. 

ARTICLE V 
Common Area Maintenance 

Section 1. Lessor's Work. Lessor shall make all necessary repairs to the Common Areas. 
Lessor shall cause the Common Areas to be illuminated and striped at such time as reasonably 
required. Lessor shal! keep the Common Areas, reasonably free of snow and ice and in a 
reasonably clean and neat condition. Lessor reserves the right, from time to time to change the 
size, location and nature of any Common Area and to close the Common Areas in such manner 
as it shall deem necessary to prevent the acquisition of any rights by the public or others with 
respect thereto. 

Section 2. Lessee’s Payments. In addition to all other payments herein provided to be 
made by Lessee to Lessor, Lessee shall also pay to Lessor, as additional rent, an amount equal to 
Lessee's Percentage Share of all of the costs and expenses incurred or accrued by, or on behalf 
of, Lessor in operating, maintaining, and repairing the Common Areas and Common Facilities of 
the Center (“Lessor's Costs") . Lessor's Costs include (but are not limited to) all costs and 
expenses of every kind and nature paid, reasonable or necessary and incurred or accrued by 
Lessor (including reasonable and appropriate reserves) in operating, managing, equipping, 
policing (if and to the extent provided by Lessor), heating and air conditioning, if applicable, 
lighting, repairing, replacing, striping and maintaining all parking areas, driveways, mall areas, 
service and loading areas and Common Facilities (including any parking structure subsequently 


installed in the Center for the common use of customers and employees of the Center), and all 
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other Common Areas of the Center (including, but without implied limitation, all landscaping 
and gardening); water and sewer charges; cost of all roof repairs, capital improvements provided 
that the same are amortized over the period shown on Lessor’s federal tax return; premiums for 
liability, property damage, fire, workmen's compensation, and other insurance on the Common 
Areas and Common Facilities and also including all insurance, hazard and otherwise, carried by 
Lessor on all structures on the Center; wages, unemployment taxes, social security taxes, and 
personal property taxes and assessments; fees for required licenses and permits; supplies, 
operation of loudspeakers and any other equipment supplying music to the Common Areas; 
reasonable depreciation of equipment used in the operation of the Common Areas; and (at 
Lessor's election) either (a) administrative costs equal to fifteen (15%) percent of the total costs 
of operating, maintaining and repairing the Common Areas and Common Facilities or (b) such 
amount as would be charged by an independent property manager; but there shall be excluded 
costs of equipment properly chargeable to capital accounts and depreciation of the original cost 
of constructing the Common Areas and Common Facilities. 

Section 3. Payment Schedule. Lessee's Percentage Share of Lessor's Costs shall be paid in 
monthly installments, in the amount estimated by Lessor (which for the first Lease Year shall be 
included in the amount of Lessee's Initial Monthly Payment on Account of Lessor's Costs) on the 
first day of each and every calendar month, in advance. Within one hundred twenty (120) days 
after the end of each Lease Year during the term hereof, Lessor shall furnish to Lessee a 
statement in reasonable detail setting forth the Lessor’s Costs and showing the computation of 
Lessee’s Percentage Share of Lessor’s Costs; within thirty (30) days thereafter, there shall be an 
adjustment between Lessor and Lessee, with payment to, or repayment by, Lessor, as the case 


may require, to the end that Lessor shall receive the entire amount of Lessee's Percentage Share 
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of Lessor's Costs, and no more. Lessee shal} have the right during normal business hours at a 
time convenient to Lessor, upon prior written request, and at its own expense, to inspect Lessor's 
records of Lessors Costs (at Lessor’s or its management agent's office) for the immediately 
preceding Lease Year, such inspection to be done not more frequently than once per Lease Year. 

Section 4. Required Improvements. If Lessor shall be obligated by reason of any law, 
regulation or rule now or hereafter adopted by any governmental! authority having jurisdiction of 
the Center to make any capital improvement to the Common Areas or Common Facilities 
including, but without limiting the generality of the foregoing, environmental improvement laws, 
the cost of such capital improvement prorated over the useful life thereof as estimated by Lessor 
together with the yearly cost to Lessor to finance the same shall be included within Lessor's 
Costs. 

ARTICLE VI 
Covenants 

Lessee covenants and agrees as follows: 

(a) To pay when due all Rent at the times and in the manner set forth herein. 

(b) To procure any licenses and permits required for any use to be made of the 
Demised Premises by Lessee. 

(c) To pay promptly when due the entire cost of any work to the Demised Premises 
undertaken by Lessee with Lessor's approval so that the Demised Premises shall at all times be 
free of liens for labor and materials; to procure all necessary permits before undertaking such 
work; to do all of such work in a good and workmanlike manner, employing materials of good 
quality and complying with all governmental requirements; and to save Lessor harmless and 


indemnified from all injury, loss, claims or damage to any person or property occasioned by or 


12 
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growing out of such work including, without limitation, reasonable attorneys’ fees. Upon receipt 
of notice from Lessor, Lessee shall take over Lessor's defense in any action related to work 
undertaken by Lessee on the Demised Premises. 

(d) To permit Lessor and its agents to examine the Demised Premises during normal 
business hours upon prior notice (except in the case of an emergency) and to show the Demised 
Premises to prospective purchasers or tenants; to permit Lessor to enter the Demised Premises 
upon prior notice to Lessee (except in the case of an emergency) to make such repairs, 
improvements, alterations or additions thereto as may be required in order to comply with the 
requirements of any public authority having jurisdiction of the Demised Premises, or as may be 
required of Lessor under the terms of this Lease. 

(e) To pay when due any and all State, Federal or local taxes based upon Lessee's use or 
occupation of the Demised Premises or pertaining to Lessee’s personal property or resulting from 
any alteration, additions or improvements made by Lessee to the Demised Premises. 

(f) To comply with all laws, orders, and regulations of any governmental authorities 
pertaining to the Lessee’s use and occupation of the Demised Premises. 

(g) To refrain from doing anything, taking any action or failing to act in such a manner 
that will cause any increase in the fire insurance rates pertaining to the Demised Premises and to 
comply with any rules, regulations or recommendations of the National Board of Fire 
Underwriters, any rating bureau, or any similar association performing such function and failing 
same, to pay to Lessor any increase in premiums resulting therefrom. 

(h) To keep the Demised Premises adequately heated for the protection of the 


plumbing therein. 


(i) To permit no waste with respect to the Demised Premises. 
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(j) To install in a location reasonably acceptable to Lessor {if not already installed), a 
water sub-meter to measure water usage by Lessee in the Demised Premises and to pay the cost 
of such usage either to Lessor or to the provider of such water, as Lessor may direct. 

(k) To install in the Demised Premises (if not already installed), low-volume flush 
toilets and such other water conserving devices as Lessor shall reasonably request. 

() To have a professional evaluation and inspection done of the existing grease trap 
at the Demised Premises to assess whether it is sized appropriately and in accordance with law 
for Lessee’s use and that it is in good condition (and provide a copy of such evaluation to Lessor 
for review), and if necessary install a new properly sized and functioning grease trap reasonably 
acceptable to Lessor, and to have the grease trap serviced according to a schedule approved by 
Lessor by an independent contractor reasonably acceptable to Lessor. 

(m) To permit no odors or smoke to emanate from the Demised Premises. Tenant 
shall, throughout the term, use “best practices” to prevent the emanation of odors and smoke and, 
in connection therewith, install and maintain, at Tenant’s sole cost and expense “state of the art” 
ventilation and any other systerns necessary to prevent such emanation of odors and smoke. 

ARTICLE VII 
Use of Demised Premises 

Section |. Permitted Uses Only. The Lessee shal! have the right to use the Demised 
Premises for the Permitted Uses and for no other purposes whatsoever. In no event, while 
engaging in the Permitted Use, shall Lessee conduct at the Demised Premises any activity which 
is offensive, constitutes a nuisance or violates any provisions of any zoning, building or other 


applicable laws, ordinances or regulations. 
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Section 2. Use Restrictions. Lessee further agrees to conform to the following provisions 
during the entire term of this Lease: 

(a) Lessee shail always conduct its operations in the Demised Premises under the 
Lessee's Trade Name or the trade name of any successor permitted under Article XIII hereof, 
unless Lessor shall otherwise consent in writing, which shall not be unreasonably withheld; 

(b) Lessee shall not permit any auction, fire, going-out-of-business, or bankruptcy 
sales to be conducted within the Demised Premises, without the prior written consent of the 
Lessor; 

(c) Lessee shall not use the sidewalks, mall areas, parking areas, driveways or other 
Common Areas of the Center, for advertising or business purposes without the prior written 
consent of the Lessor; 

(d) Lessee shall, at its own cost and expense, be responsible for the prompt removal 
of all trash, refuse, and the like, from the Demised Premises and shall insure that same be kept in 
covered containers at all times; 

(e) Lessee shall take whatever measures are necessary to insure that floor load 
limitations are not exceeded in the Demised. Premises; 

(f) Lessee shall keep the display windows, if any, of the Demised Premises clean and 
free of signs (other than professionally done window signs approved by Lessor which do not 
cover more than 25% of the window area) and adequately lighted during such nighttime hours 
as Lessor shall designate from time to time; 

(g) | Lessee shall receive and deliver goods and merchandise only in the manner, at 


such times, and in such areas, as may be designated by Lessor and shall not in any event receive 
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or deliver goods and merchandise through the front door of the Demised Premises, nor 
unreasonably obstruct or block any common loading or service area; 

(h) Lessee shall not use the Demised Premises for any unethical or unfair method of 
business operation, advertising or interior display, nor perform any act or carry on any practice 
which may injure the Demised Premises or any other part of the Center; 

(i) Lessee shall not permit nor cause any offensive odors or loud noise (including, 
but without limitation, the use of loudspeakers) to emanate from the Demised Premises, nor shall 
Lessee constitute a nuisance or menace to any other occupant or other persons in the Center; 

(j) Lessee shall continuously operate the Permitted Use in the Demised Premises; 

(k} Lessee shall not use any portion of the Demised Premises for storage or other 
services, except as required for its operations in the Demised Premises; 

() Lessee shall comply with such other reasonable rules and regulations as Lessor 
may promulgate during the term hereof; and 

(m) Lessee shall not permit its employees, agents and servants to block or park their 
vehicles on any Common Area of the Center, except in such areas designated for employee 
parking, and, on request of the Lessor, Lessee agrees to furnish Lessor with the license plate 
numbers of all such vehicles. 

ARTICLE VIII 
Maintenance, Repairs and Alterations 

Section |. Lessee’s Work, The Lessee shall keep and maintain the Demised Premises and 
all facilities and systems serving the Demised Premises in a neat, clean, sanitary condition and in 
good working order and repair and in compliance with all laws, ordinances or regulations of any 


public authorities having jurisdiction, including, without limitation, all electrical, plumbing, gas, 
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heating, air-conditioning, and sewage facilities within or serving the Demised Premises, 
sprinklers, fixtures and interior walls, floors, ceilings, signs (including exterior signs where 
permitted) and all interior building appliances and similar equipment and the exterior and the 
interior portions of all windows, window frames, doors, door frames, and all other glass or 
plateglass thereon, and shall make all repairs and replacements and do all other work necessary 
for the foregoing, and, in furtherance hereof, the Lessee shall at all times maintain contracts with 
contractors reasonably acceptable to Lessor to perform the normal! and routine maintenance 
required for the heating and air-conditioning facilities at the Demised Premises and make all 
necessary replacements thereto; provided, however, that subject to the provisions of Article X VII 
and XVIII below, damage to the Demised Premises caused by fire or other such casualty covered 
by policies of fire insurance carried by the Lessor as hereinafter provided in Article X hereof, or 
caused by action of public authorities in connection with a taking by eminent domain, shall be 
repaired by the Lessor at its own cost and expense. 

Section 2. Lessor's Work, The Lessor shall, promptly after receipt of written notice from 
the Lessee, make any necessary repairs to the roof, foundations, structural columns and exterior 
walls of the Demised Premises only (exclusive of glass, window frames, windows, doors, door 
frames, and signs, which repairs and replacements shall be made by the Lessee), except where 
such repairs or replacements are required by reason of any act or negligence by the Lessee, its 
employees, agents, licensees, suppliers, contractors, or guests. The Lessee shal! promptly after 
notice from the Lessor repair at its own expense any damage to the roof, foundation, and exterior 
walls of the Demised Premises, caused by any act or negligence by the Lessee, its agents, 


licensees, suppliers, contractors, or guests. 
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Section 3. Surrender_of Premises. The Lessee shall, at the expiration or earlier 
termination of this Lease, remove its goods and effects and peaceably yield up the Demised 
Premises clean and in good working order, repair and condition, reasonable wear and tear 
excepted, and except for repairs which the Lessor agrees to make as herein provided, Lessee 
shall repair any injury done to the Demised Premises or the Center by the installation or removal 
of the Lessee's fixtures or other property. 

Section 4. Alterations. The Lessee shall obtain Lessor’s prior written consent for any 
alterations, improvements or additions to the Demised Premises or to the exterior of the Demised 
Premises, which in the case of interior non-structural work shail not be unreasonably withheld. 
All such work shall be made in accordance with all applicable laws and in a good and 
workmanlike manner and shall not impair the safety of the structure of the Center nor diminish 
the value of the Center as then constituted. 

All additions, alterations, improvements and fixtures which may be made or installed by 
either the Lessor or the Lessee whether attached to a floor, wall or ceiling or otherwise, including 
any linoleum or other floor covering, shall be removed from the Demised Premises, at the 
expiration or earlier termination of this Lease and Lessee shall restore the Demised Premises to 
their condition at the commencement of this Lease in whole or in part, unless Lessor explicity 
agrees otherwise in writing. Prior to commencement, the parties will sign a memorandum 
describing the work that Lessee will undertake to open its business and identifying installations 
which may remain at termination. 

Any trade fixtures, furniture and equipment installed by the Lessee which may be 
removed from the Demised Premises without injury thereto shall remain the property of the 


Lessee and shall be removed by the Lessee from the Demised Premises prior to the expiration or 
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earlier termination of this,. Lease; provided that if the Lessee is then in default hereunder, such 
articles, insofar as the Lessor shall so direct, shall remain in the Demised Premises until such 
time as said default is cured or, at the Lessor’s election, after written notice to Lessee, be stored 
by Lessor without any responsibility by Lessor for any damage resulting therefrom, for the 
account of the Lessee and Lessee shall be liable for any costs or expense incurred by Lessor in 
connection therewith and shall pay Lessor for such costs and expenses prior to their release from 
storage. In the event Lessee fails to remove said fixtures prior to the expiration or carlier 
termination, they shall be deemed abandoned and may be disposed of by Lessor in any way it 
sees fit. 
ARTICLE IX 
Utilities 
The Lessee shall pay, directly to the provider thereof, for all utility services provided to the 
Demised Premises (including, without limitation, electricity, gas, water, telephone, heat and 
sewage charges applicable to the Demised Premises). The Lessor shall not be liable for any 
interruption of electricity, gas, water, telephone, sewage, heat or other utility service, supplied to 
the Demised Premises. In addtion to paying for water usage as measured by the sub-meter 
installed by Lessee as hereinbefore provided for, the Lessee shall pay, on being billed therefor, 
any water and/or sewer use tax imposed by any governmental authority which is directly or 
indirectly applicable to the Demised Premises. 
ARTICLE X 
Liability 
Section 1, Lessee's Indemnity. The Lessee shall save the Lessor harmless and 


indemnified from all injury, loss, claims or damage of whatever nature to any person or property 
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in the Demised Premises or about the Center arising from any act, omission or negligence of the 
Lessee or Lessee’s subtenants or concessionaires or the employees, agents, contractors, suppliers, 
licensees invitees, or customers of any of the foregoing. Upon request of Lessor, the Lessee shall 
take over Lessor's defense in any action related to such matter for which Lessee has agreed to 
indemnify Lessor. 

Section 2. Lessor's Non-Liability, Neither the Lessor nor any agent or employee of the 
Lessor shall be liable for any damage to the person or property of the Lessee, or of any 
subtenant, or concessionaire, or of any employee, customer, licensee, invitee, contractor or 
supplier, or guest of any of the foregoing, except where such damage is attributable solely to the 
negligence of the Lessor, its agents or employees in the performance or failure to perform any of 
the obligations of the Lessor under and pursuant to the terms and provisions of this Lease. 
Without in any way limiting the generality of the foregoing, Lessor, its agents or employees, 
shall not be liable, in any event, for any such damage resulting from (a) the interruption to 
business or damage to property resulting from fire, explosion, falling plaster, steam, gas, 
electricity, water, rain or snow or leaks from any part of said Demised Premises, or from the 
pipes, appliances or plumbing or from dampness or any other cause, (b) any hidden defect on the 
Demised Premises; and/or (c) acts or omissions of persons occupying other premises in the 


Center. 


Section 3. Lessee's Insurance. The Lessee shal! maintain during the term of this Lease, at 


its own expense, comprehensive public liability insurance in responsible companies qualified to 
do business in Massachusetts which shall insure the Lessor (as a named, insured party) and all 
persons claiming under the Lessor, as well as the Lessee, against all claims for injuries to persons 
(including death) occurring in or about the Demised Premises in the amount of at least Three 
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Million ($3,000,000.00 Dollars per occurrence and Five Million ($5,000,000.00) Dollars in the 
aggregate in the event of bodily injury or death, and against all claims for damages to or loss of 
property occurring in or about the Demised Premises in the amount of at least Two Hundred 
Fifty Thousand ($250,000.00) Dollars or such higher amounts of liability insurance coverage as 
Lessor shall reasonably require from time to time. The Lessee shall furnish the Lessor with 
certificates for such insurance prior to the Commencement Date and at least ten (10) days prior 
to the expiration date of any of such policies. Each such policy shalt be non-cancellable with 
respect to the Lessor's interest without at least ten (10) days’ prior written notice to the Lessor. 
ARTICLE XI 
Insurance 

Section |. Lessor's Casualty and Liability Insurance. The Lessor shall maintain, at all 
times during the term of this Lease, with respect to the Center, insurance against loss or damage 
by fire, the so-called extended coverage casualties, coverage for loss of rentals (due to fire or 
other casualty), and insurance with respect to such other casualties and public liability as Lessor 
shail be required to maintain by the holder of a first mortgage upon the Center. Such casualty 
insurance shall be an amount equal to at least eighty (80%) percent of the insurable value of the 
Center and may be written with a so-called eighty (80%) percent or ninety (90%) percent co- 
insured clause. 

Section 2. Lessee's Insurance. The Lessee shall, at its own expense, maintain workman's 
compensation insurance, fire and comprehensive casualty insurance in an amount equal to the 
full replacement costs of its own fixtures, merchandise, equipment and other property contained 
in the Demised Premises. 


ARTICLE Xl 
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Signs 

Lessee shall install or maintain no signs upon the Demised Premises without Lessor's 
prior written consent, which shall not be unreasonably withheld. Lessee shall maintain and keep 
any signs in good repair. Lessee shall remove all of its signs upon expiration or earlier 
termination of the term hereof and shall promptly repair any damage related to the erection or 
removal of said signs and restore the Demised Premises to their original condition. Lessee shall 
not affix any signs to the glass of any doors of the Demised Premises. Subject to (i) Lessor’s 
approval of the design therefor and (ii) the receipt of all necessary governmental permits and 
approvals, Lessee shall have the right, at its sole cost and expense to install its signs in the 
locations on the pylon and on the building in which the Demised Premises is located used by the 
immediately preceding occupant(s) of the Demised Premises. 


ARTICLE Xlll 


Assignment or Subletting 

The Lessee shall not assign nor permit any assignment by mortgage, operation of law or 
otherwise of this Lease and no subletting of any portion of the Demised Premises or occupation 
of the whole or any part thereof by another by license or otherwise without, on each occasion, 
first obtaining the Lessor’s approval in writing (not to be unreasonably withheld, conditioned or 
delayed) and paying any reasonable attorneys’, fees incurred in connection with such assignment, 
or subletting. Transfer of a controlling interest in a corporation, limited liability company or 
other entity which is Lessee hereunder shall be deemed to be an assignment of this Lease. It is 
hereby expressly understood and agreed, however, if Lessee is a corporation or a limited liability 
company, that the assignment or transfer of this Lease, and the term and estate hereby granted, to 


any corporation or a limited liability company into which Lessee is merged or with which Lessee 
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is consolidated, which corporation or limited liability company shall have a net worth at least 
equal to the greater of (i) that of Lessee immediately prior to such merger or consolidation or (1i) 
that of Lessee on the Commencement Date, (such corporation or limited liability company being 
hereinafter called "Assignee"} without the prior written consent of Lessor shall not be deemed to 
be prohibited hereby if, and upon the express condition that, Assignee and Lessee shall promptly 
execute, acknowledge and deliver to Lessor an agreement in form and substance satisfactory to 
Lessor whereby Assignee shall agree to be bound by and upon all the covenants, agreements, 
terms, provisions and conditions set forth in this Lease on the part of Lessee to be performed, 
and whereby Assignee shall expressly agree that the provisions of this Article XIII shall, 
notwithstanding such assignment or transfer, continue to be binding upon it with respect to all 
future assignments and transfers. No consent by the Lessor to an assignment, sublease or other 
indulgence or favor at any time granted by the Lessor to Lessee or to anyone claiming under the 
Lessee, nor acceptance of rent from, or other dealing with, anyone claiming under the Lessee, 
shall be deemed to constitute any consent to any further assignment, sublease or otherwise or 
relieve the Lessee from its obligations under this Lease and Lessee hereby guarantees the prompt 
and timely payment of all Rent. The Lessee and al! persons claiming under the Lessee shall be 
deemed to have waived any and all suretyship defenses. Lessor may require as a condition of any 
assignment or subletting that the assignee or sublessee execute an agreement directly with Lessor 
agreeing to perform and observe all of the obligations of Lessee hereunder. 
ARTICLE XIV 
Subordination 
Section |. Subordination by Lessee. The Lessee shall, from time to time upon request of 


the Lessor, subordinate this Lease to any existing and/or future Mortgage (as hereinafter 
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defined), heretofore or hereafter placed upon the Center or any part thereof to any renewal, 
modification, replacement or extension of such Mortgage and to any and all advances made cr to 
be made thereunder. The Lessee hereby irrevocably appoints the Lessor and any successor or 
assign its attorney-in-fact (which appointment is coupled with an interest) to execute and deliver 
any instrument of subordination for and on behalf of the Lessee and its successors and assigns. If 
this Lease is so subordinated, no entry under any such Mortgage or sale for the purpose of 
foreclosing the same or repossession or other action pursuant to such Mortgage shall give the 
Lessee or any successors or assigns any right to terminate this Lease. 

Section 2. Morigagee Election to Have Lease be Superior. If any Mortgagee elects, by 
written notice given to the Lessee, to have this Lease and the interest of the Lessee hereunder 
superior to any such Mortgage then this Lease and the interest of the Lessee hereunder shall be 
deemed superior to any such Mortgage whether this Lease was executed before or after such 
Mortgage. 

Section 3. Definition of Mortgage and Mortgagee. For purposes hereof the term 
"Mortgage" shall mean any real estate mortgages, ground leases, deeds of trust or any other 
security agreements or indentures affecting the Center, the Demised Premises or the land 
containing the Center; the term "Mortgagee" shall mean the holder of any such real estate 
mortgage, any ground lessor or any trustee or holder of any such deed of trust, security 
agreement or indenture. 

Section 4. Estoppels and Notices, Lessee shall, within ten (10) days of a request therefor, 
execute and deliver to the requesting party an Estoppel Certificate certifying that this Lease is in 
full force and effect (or, if there have been modifications, that the same is in full force and effect 


as modified and stating the modifications), the dates to which rent and other charges have been 
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paid, whether Lessee or Lessor is in default (and, if so, specifying the nature of such default) and 
whether Lessee has any claims, offsets or defenses against Lessor. 

Section 5. Mortgagee Not Liable. With reference to any assignment by Lessor of Lessor's 
interest in this Lease, or the rents and other sums payable hereunder, conditional in nature or 
otherwise, which assignment is made to a Mortgagee, Lessee agrees that the execution thereof by 
Lessor, and the acceptance thereof by such Mortgagee, shall never be treated as an assumption 
by such Mortgagee of any of the obligations of Lessor hereunder, untess such Mortgagee shall, 
by notice sent to Lessee, specifically elect otherwise. Nevertheless, Lessee shall, upon receipt of 
written notice from Lessor and any such Mortgagee, to whom Lessor may from time to time 
assign the Rents, make payment of such rents or other sums to such Mortgagee. 

ARTICLE XV 
Self-Help 

If the Lessee shail default in the performance or observance of any non-monetary 
agreement or condition in this Lease contained on its part to be performed or observed, and shall 
not cure such default after reasonable notice from Lessor specifying the default Lessor may, at its 
option, without waiving any claim for breach of agreement, at any time thereafter cure such 
default for the account of Lessee, and make all necessary payments in connection therewith, 
including but not limiting the same to attorneys’ fees, costs or charges of or in connection with 
any legal action which may have been brought, and any amount paid by Lessor in so doing shall 


be deemed Rent, to be paid by Lessee with interest thereon at the rate of two (2%) percent per 


month. 
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ARTICLE XVI 
Waiver of Subrogation 

Lessor and Lessee each hereby releases the other from any and all liability or 
responsibility to the other (or anyone claiming through or under them by way of subrogation or 
otherwise) for any loss or damage to property caused by fire or any of the extended coverage or 
supplementary contract casualties, even if such fire or other casualty shall have been caused by 
the fault or negligence of the other party, or anyone for whom such party may be responsible, 
provided, however, that this release shall be applicable and in force and effect only with respect 
to loss or damage occurring during such time as the releasor's policies shail contain a clause or 
endorsement to the effect that any such release shall not adversely affect or impair said policies 
or prejudice the right of the releasor to recover thereunder, and Lessor and Lessee each hereby 
agree that it shall cause such a clause or endorsement to be included in its policies, and, if 
necessary, pay any additional premium that may be charged therefor. 

ARTICLE XVil 
Damage by Fire, Etc. 

Section 1. Restoration by Lessor. If the Demised Premises or the Center shall be damaged 
or destroyed by fire, windstorm or other casualty covered by the Lessor's fire insurance policies 
required to be carried pursuant to the provisions of Article XI hereof, the Lessee shall 
immediately give notice thereof to the Lessor and unless this Lease is terminated as hereinafter 
provided, the Lessor at its own expense shall repair or rebuild the same so as to restore the 
Demised Premises (excluding any alterations, additions or improvements made by Lessee 
thereto) to substantially the same condition they were in prior to such fire or other casualty, 


subject, however, to zoning and building laws then in existence. Lessor shall not be responsible 
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for any delay in such repair or reconstruction which may result from any cause beyond its 
reasonable control and provided further that in no event shall Lessor be obligated to expend for 
such repair or reconstruction more than the amount of the insurance proceeds (net of all costs and 
fees incurred by Lessor in collecting the same) received by Lessor on account thereof. 

Section 2. Termination Rights. If the Demised Premises shall be damaged or destroyed 
by fire or other casualty to the extent of twenty (20%) percent or more of the sound insurable 
value thereof, or if the Center shall be damaged by fire or other casualty and such damage 
materially interferes with the operation of Lessee’s business or with access to or visibility of the 
Demised Premises, or if any part of the Demised Premises or the Center shall be damaged by an 
uninsured casualty by any cause, the Lessor may elect by written notice to the Lessee either to 
terminate this Lease or to repair or rebuild on the conditions set forth in Section | by written 
notice given within ninety (90) days after such damage or destruction. 

Section 3. Lessee's Restoration. If the Demised Premises shall be damaged or destroyed 
by any such cause to the extent of twenty (20%) percent of its insurable value, then Lessee shal! 
have the right to terminate this Lease by notice to Lessor given within thirty (30) days after the 
occurrence of such damage or destruction. 

Section 4. Lessee's Restoration. In the event that the Demised Premises or the Center are 
damaged or destroyed by any cause, then, unless this Lease is terminated as above provided, the 
Lessee, at its own expense and proceeding with all reasonable dispatch, shall repair or replace 
suitably all alterations, additions, improvements, trade fixtures, equipment, signs or other 
property installed by or belonging to the Lessee which shall be damaged or destroyed. 

ARTICLE XVIII 


Eminent Domain 
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Section 1. Lessor and Lessee Right of Termination. If as a result of any taking by eminent 
domain which shall be deemed to include a voluntary conveyance in lieu of a taking, the total 
floor area remaining in the Demised Premises shall be reduced to less than seventy-five (75%) 
percent of the total floor area in the Demised Premises at the Commencement Date, or the Center 
shall be permanently deprived of access by motor vehicle to and from a public street or private 
way, then, and in either of such cases, at the election of the Lessor or the Lessee, exercisable by 
written notice given to the other within ninety (90) days after the date of the filing of the notice 
of such taking, this Lease may be terminated as of the date when the Lessee is required to vacate 
the Demised Premises or the portion thereof so taken, or access is so taken, notwithstanding that 
the entire interest of the party exercising such option may have been divested by such taking, and 
if following any such taking neither the Lessee nor the Lessor terminates this Lease, then the 
Lessor, at the Lessor's expense, but only to the extent of the award for any such taking, and 
proceeding with all reasonable dispatch, subject to delays beyond its reasonable control, shall do 
such work as may be required to put what may remain of the Demised Premises in proper 
condition for the conduct of the Lessee's business, or to provide alternative access, as the case 
may be, and the Lessee, at the Lessee’s expense and proceeding with all reasonable dispatch, 
shall make such alterations, repairs and replacements of the alterations, additions, improvements, 
trade fixtures, equipment, signs or other property installed by or belonging to the Lessee as may 
be necessary to put the remainder of the Demised Premises in proper condition for the Lessee's 
business. 

From and after the date on which the Lessee is required to vacate the portion of the 
Demised Premises so taken, a just proportion of the Minimum Rent reserved herein according to 


the nature and extent of the taking shall be abated until the Demised Premises or access are 
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restored to such condition that the Lessee can commence business in the Demised Premises and 
in the event of a partial taking of the Demised Premises from and after the date on which the 
Lessor shall restore the Demised Premises in the manner above provided the Minimum Rent 
shall be reduced in the proportion that the floor area of the portion so taken bears to the original 
floor area of the Demised Premises. There shall be no abatement of additional rent or other 
charges due under this Lease unless there is a full abatement of the Minimum Rent. 

Section 2, Lessor's Right of Termination. In the event that a taking, as defined herein, 
involves any portion of the Demised Premises or any portion of the Center, or the means of 
access to public or private ways, the Lessor shall have the right to terminate this Lease by 
notifying the Lessee of the Lessor's election to terminate not later than ninety (90) days after the 
final determination of the amount of the award, effective on the date set forth in the notice, or to 
restore the Demised Premises and/or provide substitute premises for Lessee reasonably 
satisfactory to Lessee at such location and in the case of such restoration and/or substitution, the 
Minimum Rent shall be abated to the extent provided above. There shall- be no abatement of 
additional rent or other charges due under this Lease unless there is a full abatement of the 
Minimum Rent. 

Section 3. Damages. The Lessor reserves and excepts all rights to damages to the Center, 
the Demised Premises and the leasehold hereby created, or awards with respect thereto, then or 
thereafter accruing, by reason of any taking by eminent domain or by reason of anything lawfully 
done or required by any public authority, and the Lessee grants to the Lessor all the Lessee’s 
rights, if any, to such damages, except with respect to the value of its personal property which 


may be compensable by separate award and relocation expenses, and shall execute and deliver to 
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the Lessor such further instruments of assignment thereof as the Lessor may from time to time 
request. 
ARTICLE XIX 
Default 

Section |. Events of Default, and Remedies. This Lease is made on the condition that if 
the Lessee shall fail to pay Rent or to perform any other monetary obligation hereunder and such 
failure shall continue for five (5) days, or, with respect to any non-monetary default for thirty 
(30) days after notice of default (or shall not within such 30-day period commence to cure such 
default and thereafter prosecute the curing of such default to completion with due diligence), or 
if the estate hereby created shall be taken on execution or other process of law, or if the Lessee or 
any guarantor hereof shall be declared bankrupt or insolvent according to law, or if the Lessee or 
any guarantor hereof shall make or offer to make, in or out of bankruptcy, a composition with the 
Lessee's creditors, or if the Lessee or any guarantor hereof shall make an assignment for the 
benefit of its creditors, or if a receiver, trustee or other officer shall be appointed to take charge 
of all or any substantial part of the Lessee's or any guarantor's property by a court, or if a petition 
shall be filed by or against the Lessee or any guarantor hereof for the reorganization of the 
Lessee under the Bankruptcy Code or for liquidation or adjudication of Lessee under any 
provision of the Bankruptcy Code, and the same, if filed against but not by Lessee or any 
guarantor hereof, shall not be dismissed within ninety (90) days after the date on which it is filed, 
then and in any of the said cases, notwithstanding any prior waivers or consent the Lessor 
lawfully may, in addition to and not in derogation of any remedies for any preceding breach of 
covenant, immediately or at any time thereafter and without prior demand or prior notice 


terminate this Lease by notice in writing forthwith, or on a date stated in said notice, with or 
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without process of law (forcibly, if necessary) enter into and upon the Demised Premises or any 
part thereof in the name of the whole and repossess the same as of the Lessor’s former estate and 
expel the Lessee and those claiming through or under the Lessee and remove its and their effect 
(forcibly, if necessary) without being deemed guilty of any manner of trespass and without 
prejudice to any remedies which might otherwise be used for arrears of rent or preceding breach 
of covenant, and upon entry as aforesaid this Lease shall terminate; and the Lessor without notice 
to the Lessee may store the Lessee's chattels and those of any person claiming under the Lessee 
at the expense and risk of the Lessee or of such person, and, if the Lessor so elects, may sell such 
chattels at public auction or private sale and apply the net proceeds after deduction of reasonable 
costs to the payment of all sums due to the Lessor hereunder, and pay over the balance, if any, to 
the Lessee; and in case of such termination, or termination by reason of default on the part of the 
Lessee, the Lessee shall at the election of the Lessor, which election may be changed at any time: 

(a) pay to the Lessor in equal monthly installments, in advance, sums equal to the Rent 
herein provided for or, if the Demised Premises have been relet, sums equal to the excess of the 
Rent herein provided for over the sums actually received by the Lessor from such reletting as 
well as any expenses incurred by the Lessor as a consequence of such default or in such reletting, 
including but not limited to, attorneys’ fees, brokers’ fees and expenses of repairing, altering and 
putting the Demised Premises in good order and condition, and preparing the same for re-rental, 
such sums being payable as liquidated damages for the unexpired term hereof; or 

(b) pay to the Lessor as damages a sum which, at the time of such termination or at the 
time to which installments of liquidated damages shal! have been paid, represents the amount by 
which the then rental value of the Demised Premises is less than the aggregate rent herein 


provided for the residue of the term and pay from time to time to the Lessor upon demand such 
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additional sums as are equal to the excess, if any, of the aforesaid rental value of the Demised 
Premises over the rent actually received by Lessor for the period from such termination, or from 
the time to which installments of liquidated damages shall have been paid, or from the time to 
which these additional sums may have been paid by Lessee under this paragraph, whichever the 
case may be, to the time for which the Lessor may specify in its demand hereunder (but in no 
event to the time later then the expiration of the term hereof), plus, in any case, reasonable 
expenses of the Lessor by way of attorneys’ fees, or otherwise, in connection with such default; 
or 

(c) indemnify the Lessor against loss of the Rent herein provided for from the time of 
such termination or from the time to which installments of liquidated damages shall have been 
paid to the expiration of the term hereof as above set forth, plus, in any case, reasonable expenses 
of the Lessor by way of attorneys' fees, or otherwise, in connection with such default. 

In the event of a default by the Lessee as above provided, if the Lessor shall elect not to 
terminate this Lease, it may relet the Demised Premises or any part or parts thereof in the name 
of either the Lessor or the Lessee, for a term or terms which may, at the Lessor's option, extend 
beyond the balance of the term of this Lease and may remove and store the Lessee's effect at the 
Lessee's expense, and the Lessee agrees that in the event of such reletting the Lessee shall pay 
the Lessor any deficiency between the Rent to be paid hereunder and the net amount of the rents 
collected during such reletting, as well as any expenses incurred by the Lessor as a consequence 
of such default or in such reletting, including but not limited to, attorneys’ fees, brokers’ fees and 
expenses of repairing, altering and putting the Demised Premises in good order and preparing the 
same for re-rental. Such deficiency shall be paid in monthly installments upon statements 


rendered by the Lessor to the Lessee. 
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Section 2. Cumulative Remedies. All rights and remedies which the Lessor may have 
under this Lease shall be cumulative and shall not be deemed inconsistent with each other, and 
any two or more of such rights and remedies may be exercised at the same time insofar as 
permitted by law. Nothing herein contained shall be construed as limiting or precluding the 
recovery of Lessor against Lessee or any sums or damages to which, in addition to the damages 
particularly provided above, Lessor may lawfully be entitled by reason of any default hereunder 
on the part of Lessee. 

ARTICLE XX 
Notices 
Any notice or other communication relating to this Lease shall be deemed to be duly given if in 
writing and sent by registered or certified mail, postage prepaid, return receipt requested, 
addressed to the party for whom it is intended at such place as shall have been last designated by 
such party, either in this Article or in a notice given as herein provided as its address for 
receiving notices hereunder. Until further notice, the Lessor designates One Appie Hill, Box 
8180, Natick, Massachusetts 01760, with a copy to ArentFox Schiff, LLP, Prudential Tower, 800 
Boylston Street, Boston, Massachusetts 02199, Attn: Daniel Monger, Esquire, as its address for 
such purpose and the Lessee designates the Notice Address for Lessee as its address for such 
purpose, but the foregoing shall not be deemed to preclude the giving of written notice hereunder 
in any other manner, in which case the notice shall have been deemed to have been given when 


actually received by the party for whom designated. 


ARTICLE XXI 
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Hazardous Materials 

Lessee shall not use any portion of the Demised Premises for use, generation, treatment, 
storage or disposal of “oil”, "hazardous material", “hazardous waste", or “hazardous substances" 
(collectively, the “Materials"), as such terms are defined under the Comprehensive 
Environmental Response, Compensation and Liability Act, 42 U.S.C. §9601 et seq., as amended, 
the Resource Conservation and Recovery Act of 1976, 42 U.S.C. §6901 et seq., as amended, and 
the regulations promulgated thereunder, and all appticable state and local laws, rules and 
regulations, including, without limitation, Massachusetts General Laws, Chapters 2!1C and 21E 
(the "Superfund and Hazardous Waste Laws”) without the express written prior consent of 
Lessor and, if required, its Mortgagees, and then only to the extent that the presence of the 
Materials is (i) properly licensed and approved by all appropriate governmental officials and in 
accordance with all applicable laws and regulations and {ii} in compliance with any terms and 
conditions and (ii) in compliance with any terms and conditions stated in said prior written 
approvals by the Lessor its Mortgagees. Lessee shall promptly provide Lessor with copies of all 
notices received by it, including, without limitation, any notice of violations, notice of 
responsibility or demand for action from any federal, state or local authority or official in 
connection with the presence of Materials in or about the Demised Premises. In the event of any 
release of Materials, as defined in the Superfund and Hazardous Waste Laws, Lessee shall 
promptly remedy the problem in accordance with all applicable laws and requirements and shall 
indemnify and hold the Lessor and its Mortgagees harmless from and against all loss, costs, 
liability and damage, including attorneys' fees and the cost of litigation, arising from the 
presence or release of any Materials in or on the Demised Premises. The obligations of Lessee 


under this Article X XI shail survive expiration or termination of this Lease. 
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ARTICLE XXIl 
Miscellaneous Provisions 

Section 1. No consent or waiver express or implied, by the Lessor to or of any breach in 
the performance by the Lessee of its agreements hereunder shall be construed as a consent or 
waiver to or of any other breach in the performance by the Lessee of the same or any other 
covenant or agreement. No acceptance by the Lessor of any Rent or other payment hereunder, 
even with the knowledge of any such breach, shall be deemed a waiver thereof nor shall any 
acceptance of Rent or other such payment in a lesser amount than is herein required to be paid by 
the Lessee, regardless of any endorsement on any check or any statement in any letter 
accompanying the payment of the same, be construed as an accord and satisfaction or in any 
manner other than as a payment on account by the Lessee. No reference in this Lease to any 
sublessee, licensee or concessionaire, or acceptance by the Lessor from other than the Lessee of 
any payment due hereunder shall be construed a consent by the Lessor to any assignment or 
subletting by the Lessee, or to give to the Lessee any right to permit another to occupy any 
portion of the Demised Premises except as herein expressly provided. No waiver by the Lessor in 
respect of any one tenant shall constitute a waiver with respect to any other tenant. Failure on the 
part of the Lessor to complain of any action or non-action on the part of the Lessee or to declare 
the Lessee in default, no matter how long such failure may continue shall not be deemed to be a 
waiver by the Lessor of any of its rights hereunder. 

Section 2. In no case shall mention of specific instances under a more general provision 
be construed to limit the generality of said provisions. 

Section 3. If the Lessee continues to occupy the Demised Premises after the termination 


hereof, it shall have no more rights than a tenant by sufferance, but shalt be fiable for two (2) 
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times the Rental then payable under this Lease for the period of such occupancy, and shall be 
liable for any loss or expense due to such holding over. Nothing in this section shall be construed 
to permit such holding over. 

Section 4. If any provision of this Lease or the application thereof to any person or 
circumstance shall be to any extent invalid or unenforceable the remainder of this Lease and the 
application to persons or circumstances other than those as to which it is invalid or unenforceable 
shall not be affected thereby and each term and provision of this Lease shall be valid and be 
enforced to the fullest extent permitted by law. 

Section 5. Lessor agrees that upon Lessee's paying the rent and performing and observing 
the agreements, conditions and other provisions on its part to be performed and observed, Lessee 
shall and may peaceably and quietly have, hold and enjoy the Demised Premises and the 
appurtenant rights thereto as set forth in this Lease during the term of this Lease without any 
manner of hindrance or molestation from Lessor or anyone claiming under Lessor, subject, 
however, to the rights of holders of present and future Mortgages, and to the terms and 
provisions of this Lease. 

Section 6. The conditions and agreements in this Lease contained to be kept and 
performed by the parties hereto shall be binding upon and inure to the benefit of said respective 
parties, their legal representatives, successors and assigns, and the same shall be construed as 
covenants running with the jand. Wherever in this-Lease reference is made to either of the 
parties, it shall be held to include and apply to the successors and assigns of such party as if in 
each case so expressed, unless the context requires otherwise and regardless of the number or 
gender of such party; provided, however, that the term "Lessor" as used in this lease means only 


the owner for the time being of the land of which the Demised Premises form a part, so that-in 
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the event of any sale or sales of such land and Demised Premises or of said Lease the Lessor 
shall be and hereby is entirely released of all covenants and obligations of the Lessor hereunder. 

Section 7. This Lease shatl constitute the only agreement between the parties relative to 
the Demised Premises and no oral statements and no prior written matter not specifically 
incorporated herein shall be of any force or effect. In entering into this Lease, the Lessee relies 
solely upon the representations and agreements contained herein. This agreement shal! not be 
modified except by writing executed by both parties. 

Section 8. The section and article headings throughout this instrument, if any, are for 
convenience and reference only and the words contained therein shall in no way be held to limit, 
define or describe the scope or intent of this lease or in any way affect this Lease. 

Section 9. The Lessor shafl not be liable for a delay or failure in the commencement, 
performance or completion of any of its obligations hereunder where such delay or failure is 
attributable to strikes or other labor conditions, inability or difficulty in obtaining materials or 
services, wars, delays due to the weather, or other cause beyond the reasonable contro! of the 
Lessor and in no event shall the Lessor be liable for incidental or consequential damages. 

Section 10. If the Lessor shall at any time be an individual, joint venture, tenancy in 
common, firm or partnership (general or limited) a trust or trustees of a trust, it is specifically 
understood and agreed that there shall be no personal liability of the Lessor or any joint venturer, 
tenant, partner, trustee, shareholder, beneficiary or holder of a beneficial interest thereof under 
any of the provisions hereof or arising out of the use or occupation of the Demised Premises by 
Lessee. In the event of a breach or default by Lessor of any of its obligations under this Lease, 
Lessee shall look solely to the equity of the Lessor in the Center for the satisfaction of Lessee’s 


remedies, and it is expressly understood and agreed that Lessor's liability under the terms, 
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covenants, conditions, warranties and obligations of this Lease shall! in no event exceed the loss 
of such equity interest. It is further understood and agreed that the liability of any party who is a 
Lessor (whether the original Lessor or any successor Lessor) shall be limited to defaults 
occurring or arising during the period for which such party shall have been a Lessor, and such 
party shall not be liable for defaults occurring or arising at any time before such party obtained 
its interest as lessor or after such party disposed of its interest as lessor. 

Section 1]. Lessee warrants and represents that it has not dealt with any broker in 
connection with the consummation of this Lease, other than Joe Laursen and Todd Alexcander of 
Kelleher & Sadowsky who represent the Landlord (“Landlord’s Brokers”) and in the event of 
any brokerage claims by any broker against Lessor (other than Landlord’s Brokers) predicated 
upon prior or other dealings with Lessee, Lessee agrees to defend the same and indemnify and 
hold Lessor harmless against any such claim. 

Section 12. Simultaneous with the execution and delivery of thts Lease: 

a) the Lessee has delivered to the Lessor the sum of Five Thousand and 00/100 Dollars 
($5,000.00). Said sum shall be held by Lessor, without interest, as security for the full and timely 
performance of the Lessee's obligations under the terms of this lease. In the event that Lessee 
defaults in respect of any of its obligations hereunder, Lessor shall have the right to apply the 
whole or any portion of the security deposit toward payment of any amount in the default or in 
reduction of any damages Lessor might incur as a result of said default and such use or 
application by Lessor shall be without prejudice to any other remedy Lessor may have under this 
lease or otherwise at law or in equity. If Lessor applies the security deposit or any portion thereof 
as aforesaid, Lessee shall, upon Lessor’s request, promptly replace the amount applied in order to 


restore the security deposit to its original amount. 
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b) The Lessee has delivered to Lessor the Guaranty of this Lease in the form attached 
hereto as Exhibit A from Senteza and Susan Kironde. 

Section 13. Employees or agents of Lessor have no authority to make or agree to make a 
lease or any other agreement or undertaking in connection herewith. The submission of this 
document for examination and negotiation does not constitute an offer to lease, or a reservation 
of, or option for, the Demised Premises, and this document shall become effective and binding 


only upon the execution and delivery hereof by both Lessor and Lessee. 


-Balance of page intentionally blank, signatures and exhibits on following pages- 
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IN WITNESS WHEREOE, the parties hereto have executed this Lease under seal on the 


day and year first above written. 


LESSOR: ZEALAND CORP. 


By: iia 


Its President and Treasurer, 
hereunto duly authorized 


LESSEE: SENTIE’S KITCHEN LLC 


By: Se 


Its Manager, 
hereunto duly authorized 
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Exhibit A 


GUARANTY 


The undersigned Senteza Kironde and Susan Kironde (together, the “Guarantor”) hereby jointly and 
severally requests Lessor to enter into the foregoing lease with Sentie’s Kitchen LLC, as Lessee 
thereunder, and as an inducement to Lessor to do so, and additional consideration therefor, the 
Guarantor hereby jointly and severally (a) guarantees unconditionally to Lessor the full, faithful and 
punctual performance, fulfillment and observance of all of the obligations and liabilities of Lessee 
under said lease, and all other obligations and liabilities of Lessee to Lessor, and all indemnification 
obligations of Lessee to Lessor; (b) waives notice of and consent to any and all amendments, 
extensions and renewals of said lease, any and al! assignments, subleases and other action that may 
be permitted thereunder by Lessee or Lessor, any and all other amendments, extensions and 
renewals, any and all advances, extensions, settlements, compromises, favors and indulgences, any 
and all receipts, substitutions, additions and releases of persons primarily or secondarily liable, and 
any and all acceptances by Lessor of negotiable instruments, commercial paper and other property, 
and agrees that none of the foregoing, should there be any, shall discharge or affect in any way the 
liability of the undersigned hereunder; (c) agrees that all rights and remedies of Lessor under said 
lease and hereunder shall survive any discharge, moratorium or other relief granted any person 
primarily or secondarily liable in any proceeding under federal or state law relating to bankruptcy, 
insolvency or the relief or rehabilitation of debtors, and any consent by Lessor to, or participation by 
Lessor in the proceeds of, any assignment, trust or mortgage for the benefit of creditors, or any 
composition or arrangement of debts, may be made without the undersigned being discharged or 
affected in any way thereby; (d) waives any right to require marshalling or exhaustion of any right 
or remedy against any person, collateral or other property; (e) waives presentment, demand, protest 
and notice of default, non-payment and protest and all demands, notices and suretyship defenses 
generally; and (f) agrees to pay to Lessor on demand any and all reasonable costs and expenses paid 
or incurred by Lessor, including reasonable attorneys’ fees and disbursements in connection with 
the collection or enforcement of the undersigned’s obligations under this Guaranty and until paid 
such sums shall bear interest at the default rate set forth in said lease. The joint personal financial 
statement of the Guaranor is attached hereto as Schedule 1. 


[Signatures appears on next page] 


4} 
AFDOCS 198818394 4 


[Signature page to Guaranty] 
WITNESS the execution hereof under seal as of the 28 _ day of September, 2023. 


WITNESS: GUARANTOR: 


we 


Name: Tada Chitongo 


Name: Senteza Kironde 


Address: 4109 Metropolitan Ava, Ashland, MA 


WITNESS: 


Ye 


Name: Tadiwa Chitongo 


G~ 


Name: Susan Kironde 


109 Metropolitan Ave, Ashland MA 


Address: 
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Schedule f to Guaranty 
Personal Financial Statement of Guarantor 
(attached following this page) 
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TOWN OF SOUTHBORGUGH 


OFFICE OF THE PERSONNEL BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772- 
1662 
(508) 485-0710 - FAX (508) 480-0161 - personnel@southboroughma.com 


Title: Assistant Town Administrator 


Department: Town Administrator SAP Grade: 8 
Bi-weekly Hours: 80 Reports to: Town Administrator/Select Board 
Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


Assists Town Administrator in managing staff; manages recruitment and hirmg of most employees; 
interprets personnel bylaw questions from Town employees/board members, develops personnel policies; 
organizes various training seminars and workshops for municipal employees; researches and analyzes 
union proposals and participates in the collective bargaining process. Serves as staff liaison to the 
Personnel Board. Responsible for professional work assisting the Town Administrator in the 
development and administration of a wide range of policies and procedures which enable the Selectmen’s 
office and other Town departments to discharge their duties and operate efficiently, including 
interpretation of the Open Meeting Law, Public Records statutes, and other pertinent federal and state 
laws. Monitors municipal website and social media platforms used by the Town; coordinates 
community/public relations and event planning for some Town sponsored celebrations; supports 
outreach and activities related to volunteer recruitment. Serves as Acting Town Administrator in the 
absence of the Town Administrator and performs all other related work as required. 


Essential Functions: 


The essential functions or duties listed below are intended only as illustrations of the various types of 
work that may be performed. The omission of specific statements of duties does not exclude them from 
the position if the work is similar, related, or a logical assignment fo the position. 


e Answers questions and furnishes information to the public, local officials, and town employees 
concerning town policies, rules, and regulations; receives complaints and responds to inquiries 
appropriately, including taking initiative to see that problems in certain situations are resolved, 
makes appropriate referrals as necessary; assists town officials, legal counsel, boards, 
commissions, and agencies as required; 


e Answers inquiries that pertain to budgetary, personnel or operational issues; 
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e Refers matters to the pertinent boards and committees, Town Administrator, and/or Select Board 
as it is deemed necessary; 

e Serves as the human resource staff person supporting the Personnel Board. Duties include: 
compiling agenda material, attending meetings, facilitating all follow-up from board meetings, 
prepares and presents budget and all correspondence on behalf of the Board, including revisions 
to the Town's personnel by-law and related documents. In conjunction with the Town 
Administrator and department heads, consults on all matters pertaining to recruitment of new 
personnel, including advertising, screening of applicants, interviewing, and onboarding; 

« Recommends to Personnel Board employee training and assists consultants contracted by the 
Town; 

« Drafts and/or reviews performance evaluations given by the Town Administrator; 

e® Administers pertinent personnel by-laws and procedures; Implements rules and regulations, 
Manages projects related to annual goals; Monitors compliance with the Classification and 
Compensation Plan. Meets with employees frequently to answer general and personnel-related 
inquiries; 

e Researches and makes recommendations on all facets of personnel function for all’ municipal 
departments and contract employees including recruitment, training, disciplinary action, the 
development and implementation of personnet policies and procedures, and the management of 
official personnel records; facilitates or participates in internal investigations as needed; 

e Assists the Town Administrator with preparing and presenting the departmental budgets under the 
Select Board. Oversces the processing of the department's payroll, purchasing of supplies, and 
maintenance of equipment; 

* Oversees preparation of the Town's Annual Report by others. May assist with town meeting 
warrants. Also prepares various other documents such as scrolls and proclamations. 

e Conducts independent research and prepares reports as required by the Town Administrator and 
other boards and committees; 

e Oversees the administration and renewal of the town's risk management program including health 
and life insurance, worker's compensation, fleet and property insurance, and MIIA's Loss Control 
program; 

e Assists the Town's Benefits Coordinator, vendors, and consultants doing business with the town. 

« Contracts with vendors to facilitate project management of needed resources/services, 

e Reviews financial and procedural reports and makes adjustments where warranted; 

e Attends meetings of the Select Board, the Personnel Board, and other meetings as required; 


e Provides support for outreach activities related to volunteer recruitment, mentors others in the 
interpretation of the Open Meeting and Public Records statutes; coordinates event planning; 
serves as back up Records Access Officer when assigned; 

e 


Recommended Minimum Qualifications: 
Education, Training, and Experience: 


College Degree in Political Science, Public Administration or related field, MPA Degree 
preferred; five (5) to seven (7) years progressively responsible experience working in municipal 
government preferred; or an equivalent combination of education and experience, 
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Special Requirements/Licenses: MCPPO, SHRM and/or ICMA certification preferred; current 
drivers license required to attend to town affairs, attend professional meetings outside of town 
offices, 


Knowledge, Ability, and Skill: 


Knowledge: Thorough working knowledge of principles and practice of municipal government. In-depth 
knowledge of the Open Meeting Law, the Public Records Statute, and Massachusetts Ethics Laws. 
Working knowledge of various municipal departments as well as the Mass. General Laws, procurement 
procedures and human resource related policies. 


Abilities: Ability to meet and deal with the public effectively and diplomatically. Ability to handle 
problems and emergencies, Including outside business hours, effectively. Ability to attend frequent 
evening meetings. Ability to communicate clearly, both orally and in writing and make successful public 
presentations. Ability to proficiently operate a computer and related office software. Ability to maintain 
confidential information. Ability to maintain, manage and organize complex records. Ability to deal 
appropriately on behalf of the Town Administrator with town employees, town, state and federal officials 
and the public. Ability to work independently on highly technical projects and to exercise considerable 
judgement. Ability to maintain effective working relationships with the public and fellow workers. 


Skills: Superior customer service and negotiation skills. Excellent organizational and public speaking 
skills. Excellent analytical skills in the use of personal computers and software applications including 
word processing, spreadsheet, online meeting platforms, and presentation programs. 


Physical Requirements: 


Minimal physical effort is genera/ly required in performing duties under typical office conditions. 
Position requires the ability to operate a keyboard and standard office equipment at efficient speed. Is 
seldom required to lift more than 20 pounds. The employee is frequently required to use hands to finger, 
handle, or feel objects. tools, or controls; and reach with hand and arms. The employee is frequently 
required to sit, talk, and hear. Normal! vision requirements, Must be able to attend frequent evening 
meetings and site visits upon request as well as facilitate issues and/or emergencies that occur outside 
of normal working hours. 


Supervision: 


Employee is appointed by the Select Board and works under the general direction of the Town 
Administrator. Creates own work plan and priorities, using established guidelines and procedures. Only 
unusual cases are referred to the supervisor. 


Performs varied and responsible functions that are not standardized related to administering the functions 
of the office of the Select Board. These functions require comprehensive knowledge of departmental 
operations and Federal, State and local regulations. These functions also require the exercise of good 


judgment in responding to inquiries, dealing with the public, and carrying out the directives of the Select 
Board. 


Provides direct supervision to two (2) full-time positions, all of whom work at the same location and on 
the same work shift. Also supervises the senior tax work off participants assigned to the Select Board's 
office. 
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Job Environment: 


Work is performed under typical, albcit sometimes stressful, office conditions, with frequent interruptions 
trom the public, town officials and other town emptoyces. Is required to function in a highly confidential 
environment due to the nature and content of the work performed. 


Employee 1s required to attend frequent and lengthy meetings which may occur outside of normal 
business hours at night and/or on weekends. 


Operates a computer as well as general office equipment, such as a calculator, copier, projector, and 
assorted technology used in conducting public meetings. 


Has constant contact with the public, other town departments, attorneys, consultants, board and 
committee members, local and regional non-profit business partners, state and county officials and the 
media, This requires perceptiveness, tact, a high degree of patience, confidentiality and discretion. 
Communications are by telephone, hard copy correspondence, e-mail, a variety of virtual meeting 
platforms, and in person. 


Employee has access to town-wide confidential information, including personnel and medical files, 
collective bargaining negotiations, bid documents, lawsuits and investigations, as well as other 
information pertaining to the Town Administrator’s office, Select Board and other town departments. 


Errors could result in delays and confusion in the provision of municipal services and monetary loss, as 
well as adverse legal repercussions and public relations for the town 


The above statements are intended to describe the general nature and level of work being 
performed by people assigned to do this job. The above is not intended to be an exhaustive list of 
all responsibilities and duties required. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to the 
postition. 


*External and internal applicants, as well as position incumbents who become disabled as 
defined under the Americans With Disabilities Act, must be able to perform the essential job 
functions (as listed) either unaided or with the assistance of a reasonable accommodation to be 
determined by management on a case by case basis. 


This job description does not constitute an employment agreement between the employer and 
emplovee and is subject to change by the employer as the needs of the employer and 
requirements of the job change. 


Pay Equitv/Equal Opportunity/Americans with Disabilities Act Emplover 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE PERSONNEL BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH. MASSACHUSETTS 01772-1662 
(508) 485-0710 » FAX (508) 480-0161 - personnel@southboroughma.com 


TITLE: EXECUTIVE ASSISTANT 


Department: Town Administrator/Select SAP Grade: 5 

Board 

Bi-weekly Hours: 80 Reports to: Town Administrator 
Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


This position supports the Select Board office, which includes the Select Board, Town Administrator, and Assistant Town 
Administrator. Work with several town departments ensuring compliance with local and state statutes, collecting fees, and 
composing routine correspondence, including assembling reports or board packets. Coordinate and manage appointments 
for all Board and Committee volunteers, including correspondence and monitoring terms, vacancies, and resignations, 
Receive inquiries and complaints from the public, respond and resolve as necessary, or facilitate a response from the 
appropriate party, Other tasks include facilitation of license process on behalf of the Select Board, procurement of supplies 
and services, and insurance claims management. 

Essential Functions: 


(The essential functions or duties listed below are intended only as illustrations of the various types of work that 
may be performed. The omission of specific statements of duties does not exclude them from the position if the 
work is similar, related or a logical assignment to the position.) 


e Serve as Deputy Procurement Officer managing the purchase of services and supplies for departments. Prepare 
specifications and bid documents; advertise and respond to inquiries; produce correspondence such as 
award/rejection letters, return of bid deposits, and letters of consideration. Serves as procurement liaison to Boards 
and Committees as needed. 

e Research information, process license applications and renewals as required by the department and other state and 
federal agencies. Conducts independent research as assigned by the Town Administrator and makes 
recommendations addressing policies and procedures. Coordinates hearings for various types of licensing. 

e Liaison to the Select Board for meeting prep and follow-up, including agenda preparation, handling actions and 
correspondences, filing paperwork and reports, completing correspondence, finalizing all license and permitting 
matters and other tasks as assigned. 

e Interdepartmental liaison assisting department heads, committee, and board members with inquiries and technical 
or administrative assistance, as necessary. Assist with special projects as required for various boards and committee 
as authorized by the Town Administrator. 

e Administer filing of insurance claims [IOD, Workman’s Compensation, Property/Liability] and road defects. 
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e Oversee the administration and annual renewal of the town’s risk management program including worker's 


compensation, fleet, and property insurance and MIIA’s Loss Control program, updating policies accordingly and 
as needed, ensuring proper coverage. 


e Update Town's website including creating news, bulletins, and forms. Serves as point of contact for Municipal 
Aggregation; must comply with postings and updates as required by DPU, review reports and respond to inquiries. 
e Responsible for assembling the content, layout, and design of the Annual Town Report. Facilitates the formation 


of the Annual Town Warrant. Assists the Town Administrator in the budgeting process in preparing departmental 
budgets. 


e Actas a backup for processing department payroll and invoices when necessary. 
e Oversee the response to and distribution of Public Records Requests; serve as Deputy Records Access Officer 
e Assists Asst. Town Administrator with HR operations as needed. 


Recommended Minimum Qualifications: 
Education, Training, and Experience: 


High school degree and five years’ work experience or a Bachelor’s degree and an equivalent amount of professional 
experience; experience in a municipal office operation and or town government affairs is recommended. 


Computer proficiency in MS Office, especially Word and Excel; expertise in government related software applications is 
ideal. 


Special Requiremen ts/Licenses: 
MCPPO Designation 


Knowledge, Ability, and Skill 


Knowledge: Duties require knowledge of Mass. General Laws, related municipal policies, Town by-laws and 
codes, office operations, word processing and data entry. Knowledge of website administration and social 
media applications and local government operations 


Ability: Ability to initiate, plan, organize and collaborate with others; ability to communicate effectively; ability 
to establish and maintain effective work relationships with all town employees, board/committce members, 
officials, and the general public; ability to recognize Town and board priorities and work cooperatively to 
support their accomplishment; ability to prioritize multiple tasks and deal effectively with interruptions; ability 
to operate a computer and proficient in the use of MS Office applications and database applications; ability to 
maintain confidential information. 


Skill: Must be detail oriented, precise, tactful when dealing with employees, officials and residents, must be able 
to adhere to strict deadlines; excellent customer service is essential 


Physical Requirements: 


The physical demands described here are representative of those that must be met by an emplovee to 


successfully perform the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 


Minimal physical effort is required to perform duties. Hours of work can be variable and generally work days 
are no more than eight hours each day. Must be able to work with office equipment such as computers, copiers, 
etc. Job requires ability to sit for extended periods of time and lift up to 20 Ibs on occasion. 


Supervision: 
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Supervision Scope: Under general supervision, function im accordance with established departmental procedures 
and practices, referring to appropriate department head or elected official or Board for clarification of 
departmental policies. 


Supervision Received: Works under the general supervision of the Town Administrator. 
Supervision Given: N/A 
Job Environment: 


Work performed under typical office conditions; work environment is at times moderately noisy; 
Operates a computer, calculator, telephone, copier, and other standard office equipment; 

Interacts with other town departments, vendors, the general public, and town officials; 

Has access to department-related confidential and/or sensitive information including personnel records, 
and insurance claims, the disclosure of which would cause a significant breach of trust and seriously 
damage the reputation of the department; 

e Errors in judgment could result in department errors, lower standards of service to the community, 
monetary loss or legal repercussions and possible negative public relations for both the department and 
the Town. 


The above statements are intended to describe the general nature and level of work being performed by people 
assigned to do this job. The above is not intended to be an exhaustive list of all responsibilities and duties 
required. The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or a logical assignment to the position. 


*External and internal applicants, as well as position incumbents who become disabled as defined under the 
Americans With Disabilities Act, must be able to perform the essential job functions (as listed) either unaided or 
with the assistance of a reasonable accommodation to be determined by management on a case by case basis. 


This job description does not constitute an employment agreement between the employer and employee and is 
subject to change by the emplover as the needs of the emplover and requirements of the job change 


Pay Equitv/Equal Opportunity/Americans with Disabilities Act Employer 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE PERSONNEL BOARD 
TOWN HOUSE 17 COMMON STREET SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 FAX (508) 480-0161 - personnel@southboroughma.com 


Title: Business Administrator I 


Department: TA/TC SAP Grade: 4 

Bi-weekly Hours: 68 Reports to: Town Administrator/Treasurer 
Collector 

Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


This position provides administrative support and day-to-day office management. This position 
is responsible for maintaining and improving upon the efficiency and effectiveness of all areas 
under his/her direction and control; performs all other related work as required. 


Essential Functions: 


(The essential functions or duties listed below are intended only as illustrations of the various 
types of work that may be performed. The omission of specific statements of duties does not 


exclude them from the position if the work is similar, related or a logical assignment to the 
position.) 


« Performs general office work: answers phones, distributes mail, drafts correspondence, 
orders supplies, and acts as a go-to for general inquiries; 

* Maintains workflow and streamlines office procedures; implements new procedures as 

assigned; 

Creates and revises systems and procedures by analyzing practices, recordkeeping 

systems, budgetary and personnel requirements; implements changes as needed; 

® Resolves administrative problems by coordinating preparation of reports, analyzing data, 

and identifying solutions; 

Ensures operation of equipment by completing preventive maintenance requirements; 

calling for repairs; maintaining equipment inventories; evaluating new equipment and 

techniques; 

« Provides information to the public and town employees/officials by answering questions 
and researching requests; 

= Maintains supplies inventory by checking inventory level and processing orders; 
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« Maintains professional and technical knowledge by attending educational workshops, 
reviewing professional publications; establishing personal networks and seeking 
professional development; 

= May lead the work of others and coordinate with volunteers or other peers; 

= Performs similar or related work as required, directed, or as the situation dictates. 


Recommended Minimum Qualifications: 
Education, Training, and Experience: 


Associate’s or Bachelor’s Degree preferred; Three to five (3-5) years of progressive 
administrative experience or related field preferred; experience working with government, the 
public and responding to customer service requests desired. Any equivalent combination of 
education and experience will be considered. 


Special Requirements/Licenses: 
Knowledge, Ability, and Skill: 


Knowledge: Sufficient knowiedge of the municipal administration process, knowledge of the 
functions of municipal government, understanding of the interaction between local government, 
state government, and federal government, basic working knowledge of business administration, 
general office procedures, and applicable local, state, and federal laws. 


Ability: Ability to lead, plan, organize and collaborate with others, ability to communicate 
effectively, ability to establish and maintain effective working relationships with all town 
employees, board/committee members, officials and the general public, ability to recognize 
town-wide priorities and work cooperatively to support their accomplishment, ability to prioritize 
multiple tasks and deal effectively with interruptions, often under considerable time pressure, 


ability to operate a computer and proficient in the use of MS Office applications and database 
applications. 


Skills: Excellent customer service and organization skills, excellent written and verbal 
communication skills, excellent computer skills including MS Office applications. 


Physical Requirements: 


The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 


accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 


This position is frequently required to walk, sit, communicate, or hear; required to handle, or feel 
objects, tools, or controls; and reach with hands and arms. The employee must occasionally lift 
and/or move objects weighing up to 20 pounds. Vision and hearing at or correctable to normal 


ranges. This position requires the ability to operate common computer technology in a desktop 
environment. 


Supervision: 


Supervision Scope: Performs routine duties that are clearly defined by protocol and standard 
operating procedures. This role requires basic knowledge of departmental operations. 
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Supervision Received: Works under the direct supervision of the Department Head or Manager. 
Supervision Given: May supervise volunteers or senior tax work off participants on occasion. 
Job Environment: 


* Work performed under typical office conditions, work environment is at times moderately 
noisy : ; 

«= Operates a computer, calculator, telephone, copier, fax, and other standard office equipment 

« Interacts with other town departments, vendors, the general public, and town officials 

# Has access to department-related confidential and/or sensitive information including 
financial records, the disclosure of which would cause a significant breach of trust and 
seriously damage the reputation of the department 

« Errors in judgment could result in department errors, lower standards of service to the 
community, monetary loss or legal repercussions and possible negative public relations for 
both the department and the town 


The above statements are intended to describe the general nature and level of work being 
performed by people assigned to do this job. The above is not intended to be an exhaustive list of 
all responsibilities and duties required. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to the 
position. 


*External and internal applicants, as weil as position incumbents who become disabled as 
defined under the Americans With Disabilities Act, must be able to perform the essential job 
functions (as listed) either unaided or with the assistance of a reasonable accommodation to be 
determined by management on a case by case basis. 


This job description does not constitute an employment agreement between the emplover and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the job change. 


Pay Equity/Equal Opportunity/Americans with Disabilities Act Employer 


JOB DESCRIPTION: Bus. Admin. |; TA/TC:; ADDENDUM ATTACHED 
Approved by TA: September 18, 2023 
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ADDENDUM 


These tasks are specific to the following two departments that this position staffs and are not 
meant to be all inclusive. 


Administration/Select Board: 


Assist with maintenance of town website, including the home page and timely updates, 
Develops social media footprint to market Town programs and resources; 

Create surveys used for research projects and special projects as needed; 

Process payables and payroll for departments under Select Board jurisdiction; 

Complete follow-up assignments resulting from Select Board and other committee meetings 
Assist Town Administrator in administrative support which correlates to the goals of the 
department and Select Board 

Record meeting minutes for the Personnel Board and other boards as needed; 

Complete requests for information received by the department, including requisite 
analysis/research; 

e Acts as administrative liaison for boards and committees with an employee vacancy or lack 
of assistant (EDC, CPC, ZBA, ctc.). 


Treasurer-Collector: 


e Responsible for maintenance of Departmental website; 
e Assists Finance Director with the Trust Fund and Taxation Aid Committees, primarily in 
developing community assistance materials; 
Assists Finance Director in quality control of legal documents for annual tax liens ; 
Processes payables related to collection and legal account expenses for the Department; 
Downloads and completes quarterly reconciliation of receivables and resolves discrepancies, 
Assists with the creation of legal ad and data needed for bi-annual process of listing 
unclaimed Town checks; 
e Inthe absence of the Assistant Treasurer/Collector, responsible for downloading all 
collection activity and posting these payments. 
Assist with answering calls, handling mail inquiries and posting payments, 
Occasionally assist Payroll/Benefits Assistant with special projects (audits, billing, tracking 
expenses) 


JOB DESCRIPTION: Bus. Admin. |; TA/TC; ADDENDUM ATTACHED 
Approved by TA: September 18, 2023 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 
TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 


TOWN OF SOUTHBOROUGH FLAG POLICY 


Purpose: This policy provides guidelines for the Town’s flying or presenting, on Town of 
Southborough-owned properties, the flag of the United States of America, the Commonwealth 
of Massachusetts, and the POW/MIA as well as flags for parades, holidays, and other events and 
celebrations. The choice, by the Town, of which flag to raise on Town-owned properties is 
hereby declared to be government speech, communicating a message to the public. The Town 
presently does not, nor does it intend to designate the flying of flags on Town-owned properties 
as a public forum by permitting a non-governmental party to raise a particular flag. 
Accordingly, it is the Town's choice, acting by and through the Select Board, of whether to raise, 
or decline to raise, a flag on Town-owned properties. The manner in which such a decision is 
made, and the adoption of this policy, shall not be interpreted as designating any Town-Owned 
properties as a public forum for flying of flags. This policy does not apply to The Public Schools 
of Southborough on the properties that are controlled thereby. 


Policy: 


1. It is the policy of the Town of Southborough that flags exhibited from Town-owned 
properties shall be displayed in conformance with applicable federal, state, and local 
policies, as stated in the Federal “Our Flag” publication of the Congress House Document 
Number 96-144, and the Massachusetts statutes and regulations for flags, including 
without limitations G.L. c 2, §§ 6A, G.L. c. 264, §§ 5, 8, 950 CMR 34.00 et seq. and this 
policy. The Select Board or the Town Administrator as its designee shall ensure the 
proper execution of this policy, as it may be amended in the future by the Select Board in 
its sole discretion. 


2. The flying or presentation of flags other than the ones stated above, such as ceremonial 
flags, are not intended to create, or serve as, a forum for free expression by the public as 


stated above. In addition to the authorized flags described in the preceding paragraph, 
the Town of Southborough may display the following flags, at the request of the Select 


Board or the Town Administrator as its designee, as.an expression of the Town’s official 


sentiments: 


a. 


s. on 


Flags of the Southborough Police Department, Southborough Fire Department, or any 
other flag emblematic of a Town Department; 

Service Flags at the All Wars Memorial; 

The Betsy Ross Flag on the tall flagpole in the Old Burial Ground; 

Military Flags on Memorial Day, Veterans Day, Purple Heart Day; and 
Revolutionary War flags, as approved by the Select Board, displayed along the stone 
wall exterior to the cemetery by the entrance to the Old Burial Ground: (i) during the 
week before Patriots’ Day through the week after Memorial Day; and (ii) during the 
week before and after Veterans’ Day. 


3. Nothing in this policy shall be constructed to restrict or in any way limit the display of: 


a. Flags displayed on privately held cemetery plots consistent with cemetery 
regulations: and 
b. Flags displayed at Town Meeting as the Moderator shall permit. 


Adopted by a vote of the Select Board: June 20, 2023 
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21 Highland Future Use Committee 
Background: 


The South Union School is currently being used to house the Recreation Department and Youth and 
Family Services. The building is in fair condition, and is energy inefficient. It is likely that in 4-5 years the 
building will become surplus to the anticipated needs of the municipal side of Town Government, 
provided that a different building becomes available te the town in the form of either a school or other 
building. 


The Select Board would like to develop alternative uses of the building to, if practical, preserve it. 
Charge: 


There shall be an Ad Hoc Committee established to make recommendations related to the future use of 
the South Union School. The committee’s charge shall expire on June 30 2024. The committee shall be 
guided as follows: 


1. The committee may make recommendations related to the town owned property at the site 
provided that: 

a. The playground must be maintained. If necessary, it may be moved. 
b. The sledding hill must be maintained. 

2. Parking for the playground and any future use must be provided. 

3. The committee may consider uses that would require faster conversion than the 4-5 year 
timeframe envisions. If considered a plan should be developed for the rehousing of the existing 
occupants. 

4. Any future use of the building that requires regular occupancy must bring the building put to 
modern energy efficiency standards and building codes. 

5. The committee may make use of the technical resources of the town in it’s deliberations 
provided that the provision of said resources are approved by either the Town Administrator or 
the Select Board. 

6. The committee should attempt to find alternative sources of funding for any proposed use. The 
committee should be mindful that any request for taxpayer funding must be judged against 
other competing priorities. The committee is reminded that other neighborhoods in our town 
have far fewer public amenities (playgrounds, parks, open space) than exist in this 
neighborhood. 


The committee shall make an interim report to the Select Board no later than Jan 1, 2024 and an interim 
recommendation neo later than May 15, 2024. 


Composition: 
The Committee shall be appointed by the Select Board it shall have 9 members as follows: 


® The Open Space Preservation Commission shall nominate 1 member 

* The Historical Commission shall nominate 1 member 

e The Southborough Housing Opportunity Partnership Committee shall nominate 1 member 
e The Recreation Commission shall nominate 1 member 


® The Planning Board shall nominate 1 member 
e@ There shall be 2 members whe live within % mile of the property 
® There shail be 2 at large members. 


OPEN MEETING LAW COMPLAINT FORM 
Office of the Attorney General 
One Ashburton Place 
Boston, MA 02108 


Please note that all fields are required unless otherwise noted. 


Your Contact Information: 


First Name: Corey LastName: Spaulding 


Address: 230 Prospect Street 

City: Framingham State. MA Zip Code: 01701 

Phone Number: 5086548455 Ext. 

Email: cspauldingS@gmail.com 

Organization or Media Affiliation (if any): 

Are you filing the complaint in your capacity as an individual, representative of an organization, or media? 


(For statistical purposes only) 


individual [_] Organization [_] Media 


Public Body that is the subject of this complaint: 


City/Town [_] County ["|Regional/District _ [|] State 


Name of Public Body (including city; Southborough Selectboard 
town, county or region, if applicable): 


Specific person(s), if any, you allege Andrew Dennington 
committed the violation: 


Date of alleged violation: September 8 - 


Page 1 


Description of alleged vioiation: 


Describe the alleged violation that this complaint is about. If you believe the alleged violation was intentional, please say so and include 
the reasons supporting your belief. 


Note: This text field has a maximum of 3000 characters. 


{am a relator in a Qui Tam False Claims Action against alt MA School Committees, municipality boards who per policy, 
procedure are not in control of federa! and state grants. | first learned of embezztement in Southborough in 2010 from a fellow 
board officer of a nonprofit, it was reported to the DA but never investigated. Children were in harm's way and parents were 
never notified. ! have since repeatedly requested to be placed on the agenda of the school committee, via email, repeatediy 
questioned their financial policies and practices and repeatedly denied the right to bring this concern to the public. March, 201 
per media, then Superintendent Johnson confirmed there was embezzlement and reported to the police and DA who did bring 
charges even though the amount embezzlement was much less than the 2010 embezzlement. Superintendent Johnson stated 
| forensic audit was being done and she had hired someone from Massachusetts Association of School Business Officers 
|“MASBO.” Per media “johnson and her team of officials, office members, the financial auditor, the M.A.S.B.0. employee, and 
other workers and supporters she has christened “the task force,” continue to move forward and set in place procedures to 
prevent the repetition of fraud.“ March, 2018 | began emails to the Southborough Schocl Committee, elected officials regarding 
their policies and practices of controlling federal and state grants were not in compliance with the law. November 21, 2018 | 
prevailed in an ACLU first amendment case “Spaulding v. Natick" yet just 12 days later, Select board shut down Louise Barron 
during public comment, violating Spaulding v. Natick. Barron v. Kolenda was finally settled by SJCin March, 2023. April, 2019 th 
town accountant confirmed there was fraud by 2 park and rec employee which was covered up by elected officials. Barton v. 
Kolenda had attorney John P. Davis representing the Massachusetts Interlocal Insurance Association "MIIA." The Massachusetts 
Municipal Lawyers Association "MMLA* along with the Massachusetts Association of School Committees "MASC" filed amicus 
briefs in support of chilling/limiting public comment. June, 2023 the Massachusetts Municipal Association "MMA" had a webina 
reviewing Barron v. Kolenda and the SJC decision. The presenters were Atty. John P. Davis and Bud Dunham, town manager of 
Sandwich, MA. The presentation was very biased against the public and their right to know or to ask questions of their elected 


What action do you want the public body to take in response to your complaint? 
Note: This text field has a maximum of 500 characters. 


lam requesting to be placed on an upcoming agenda to allow questions to be asked of the select board 
regarding their fiduciary duty, policies and practices. This is a matter of public trust as it gives the appearance that 
Southborough elected officials are not involved in high risk and litigation to cover up systemic fraud by 
Massachusetts Municipalities including insurance fraud by MIIA 


Review, sign, and submit your complaint 
I. Disctosure of Your Complaint, 


Public Record. Under most circumstances, your compiaint, and any documents submitted with your complaint, is considered a public record 
and will be available to any member of the public upon request. 


Publication to Website. As part of the Open Data initiative, the AGO will publish to its website certain information regarding your complaint, 
including your name and the name of the public body. The AGO will not publish your contact information. 


It. Consulting With 2 Private Attorney. 
The AGO cannot give you legal advice and is not able to be your private attomey, but represents the public interest. If you have any questions 
concerning your individual legal rights or responsibilities you should contact a private attorney. 


lit. Submit Your Complaint to the Public Body. 
The complaint must be filed first with the public body. If you have any questions, please contact the Division of Open Goverment by calling 
(617) 963-2540 or by email to openmeeting@state.ma.us. 


By signing below, t ackno’ 
and correct to the b 


Signed: 


that { have read and understood the provisions above and certify that the information | have provided Is true 
ledge. 


AReaen 


The Commonwealth of Massachusetts 
Office of the Attorney General 
One Ashburton Place 
Boston, Massachusetts 02108 


OPEN MEETING LAW COMPLAINT FORM 


Instructions for completing the Open Meeting Law Complaint Form 


The Attorney General's Division of Open Government interprets and enforces the Open Meeting Law, Chapter 30A of 
the Massachusetts General Laws, Sections 18-25. Below is the procedure for filing and responding to an Open 
Meeting Law compiaint. 


instructions for filing a complaint: 

o Fill out the attached two-page form completely and sign it. File the complaint with the public body within 30 
days of the alleged violation. If the violation was not reasonably discoverable at the time it occurred, you 
must file the complaint within 30 days of the date the violation was reasonably discoverable. A violation that 
occurs during an open session of a meeting is reasonably discoverabie on the date of the meeting. 

o Tofile the complaint: 

o Foralocal or municipal public body, you must submit a copy of the complaint to the chair of the 
public body ANB to the municipal clerk. 

o Fer all other public bodies, you must submit a copy of the complaint to the chair of the public body. 

o Complaints may be filed by mail, emali, or by hand. Please retain a copy for your records. 

o !fthe public body does not respond within 14 business days and does not request an extension to respond, 
contact the Division for further assistance. 


instructions for a public body that receives a complaint: 

6 The chair must disseminate the complaint to the members of the public body. 

o The public body must meet to review the complaint within 14 business days {usually 20-22 calendar days). 

o. After review, but within 14 business days, the public body must respond to the complaint in writing and must 
send the complainant a response and a description of any action the public body has taken to address it. At 
the same time, the body must send the Attorney General a copy of the response. The public body may 
delegate this responsibility to its counsel or a staff member, but only after it has met to review the complaint. 

© ifapublic body requires more time to review the complaint and respond, it may request an extension of time 
for good cause by contacting the Division of Open Government. 


Once the public body has responded to the complaint: 

o ff you are not satisfied with that the public body's response to your complaint, you may file a copy of the 
complaint with the Division by mail, e-mail, or by hand, but only once you have waited for 30 days after filing 
the complaint with the public body. 

o When you file your complaint with the Division, please include the complaint form and all documentation 
relevant to the alleged violation. You may wish to attach a cover letter explaining why the public body's 
response does not adequately address your complaint. 

oO The Division will not review complaints filed with us more than 90 days after the violation, unless we granted 
an extension to the public body or you can demonstrate good cause for the delay. 


if you have questions concerning the Open Meeting Law complaint process, we encourage you to contact the 
Division of Open Government by phone at (617) 963-2540 or by e-mail at openmeeting@state.ma.us. 
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RECEIVED 
Town of Southborough, MA By Town Cierk/amb at 8:53 am, Oct 06, 2023 


Meeting of the Select Board 
October 10, 2023 6:30 PM 
McAuliffe Hearing Room 
Town House, 17 Common Street, Southborough 
REVISED AGENDA 
Those wishing to CVT or participate remotely can do so by accessing the meeting link at: 


Call Meeting to Order 
Public Comment 


Scheduled Appointments (Board may vote) 
a, 6:35 PM: Class II hearing for 206 Turnpike Rd — continued from 9/19 
b. Golf Course Committee update on Golf Course 
i. Consideration of capital improvements from Golf Revolving Fund 
c. Presentation and vote on changes regarding Retiree health insurance plan 
d. Committee Interviews/appointments 
i. Katlyn Heusner to Cultural Arts Council; term to expire 10/10/2025 
ii, Patti. Burns Fiore to Tricentennial Committee; term to expire 6/30/2024 
iil. Steve Valentine to Tricentennial Committee; term to expire 6/30/2024 
e. 8:00 PM: Public Hearing for proposed amendments to the Public Shade Tree Policy 


Reports 
a. Chair's Report 
b. Member’s Report 
i. 21 Highland Stree/SHOPC 
ii. MWRTA update 
iti. Regional Dispatch update 
iv. Select Board Office Hours update 
v. PWPB update 
c. Town Administrator’s Report 
i. Update on Town Administrator’s Newsletter 
ii, Heritage Day 
iii. Recent grant awards: Facilities, Police 


Consent Agenda 

a, Approve Open Session meeting minutes: September 18, 2023, September 29, 2023 

b. Approve Common Victualer license for Sentie’s Kitchen, 21 Turnpike Road, Southborough 
c. Approval of job descriptions for Select Board staff 


Other Matters (Board may vote) 

a. Discussion of flags to fly in Old Bunal Ground on Veterans Day 

b. Vote to establish South Union Schoo! study committee, approve committee charge 
c. OML complaint filed by Corey Spaulding 


Public Comment 


Adjournment 


Andrew R. Dennington, II, Chair 


UPCOMING MEETINGS 
October 24, 2023 November 7, 2023 


L 


WO CON DM BPWN 


BWWWWWWWWWWNNNNNNNNNNRPBRPKRKBRBRB BBB BE 
CODANDUBRWNHR OWUWANDUBWNHPOHOAWANTDUBWNEHEO 


é ECE at 4:31 pm, Nov 20, 2023 
TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


INCORPORATED 
MULY 8, 1727, 


Meeting Date: Thursday October 19, 2023 8:00 AM 

Location: Virtual meeting, via ZOOM 

Present: Andrew Dennington, Chair; Kathryn Cook, Vice Chair; Sam Stivers; Marguerite 
Landry; Al Hamilton; Mark Purple, Town Administrator, Vanessa Hale, Asst. Town 
Administrator. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Mr. Dennington called the meeting to order at 8:00 AM. 


Il. Employee Appointments 
The Board discussed the recruitment process for two staff vacancies, based on the memo 
and supporting documentation in the packet. Mr. Purple noted that the Personnel Board 
had approved the starting pay rates and vacation eligibility. 


Business Administrator | (Treasurer’s Office): Mr. Purple described Emily Boutin’s 
qualifications and specific municipal experience, especially noting her familiarity with the 
financial software package the Town uses. Ms. Boutin is well experienced in the payroll and 
employee relations field. After discussion, Mr. Dennington made a motion to appoint Emily 
Boutin as Business Administrator | [Benefit and Payroll Coordinator] in the Treasurer’s Office. 
The motion was seconded by Mr. Stivers. | The motion was unanimously approved by roll 
call vote; Dennington, Aye; Cook, Aye; Landry, Aye; Hamilton, Aye; Stivers, Aye. 


Business Administrator | (Building Dept.): Ms. Hale summarized Kelly O’Brien’s experience, 
highlighting her tenure in another community working in the code and permitting 
departments. She further noted that in addition to her excellent qualifications, Ms. O’Brien 
is a town resident, which is an added benefit. After discussion, Mr. Dennington made a 
motion to appoint Kelly O’Brien as Business Administrator | [Building Department] in the 
Treasurer’s Office. The motion was seconded by Mr. Stivers. |The motion was unanimously 
approved by roll call vote; Dennington, Aye; Cook, Aye; Landry, Aye; Hamilton, Aye; Stivers, 
Aye. 


Il. Award contract to Belko Landscaping for the St. Mark’s Street Park bid 
The Board discussed the bid process; the three bids that were received, and the design of the 
new park construction. Chair Dennington shared that the low bid was received by Belko 
Landscaping in the amount of $236, 340, for the base bid and alternate bid; the alternate bid 
covers the construction of the stone wall. The Chair moved that the Select Board award the 
contract for the St. Mark’s St. Park work to Belko Landscaping. The motion was seconded by 


Select Board Minutes 10-19-2023 apprvd 10.24.23 Page 1 


41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 


52 
53 
54 
55 
56 
57 
58 
59 


Ms. Landry. The motion was unanimously approved by roll call vote; Stivers, Aye; Cook, Aye; 
Hamilton, Aye; Landry, Aye; Dennington, Aye. 


IV. Adjournment 
The Chair moved to adjourn the meeting. Mr. Stivers seconded the motion. The motion was 
unanimously approved by roll call vote; Dennington, Aye; Cook, Aye; Landry, Aye; Hamilton, 
Aye; Stivers, Aye. 


The meeting was adjourned at 8:40 AM. 


Upcoming Meetings 
October 24, 2023 November 7, 2023 


Respectfully submitted, 
Vanessa Hale, Assistant Town Administrator 


List of Documents referred to at the October 19, 2023 SB Meeting: 
e Memos from Mark Purple regarding employee appointments 


e Letter of recommendation from Gregory Russell 
e Bid results summary for the St. Mark’s St. Park Construction Project 


Select Board Minutes 10-19-2023 apprvd 10.24.23 Page 2 


Awarding Authority: Select Board 


Due: 10/12/2023 at 10 AM Evaluation date: 10/12/2023 
Project: St. Mark's Street Park Construction Re-bid 
Contact: Mark Purple, Town Administrator 


508-485-0710 EMAIL: mj le @southboroughma.com 


[BID RESULT | Bid Deposit | 10 Cert. of Good L 
RANKING Total BID $ Bond ith 


The below-signed certify under the pains and penalites of perjury that the above bids were opened on 


Signature 


William J. Cundiff, DPW Supt. 


Print Name 


Print Name 


wii 2s . 10/12/2023 


October 13, 2023 
Ref: 14931.00 


Mr. William Cundiff 

DPW Superintendent 

147 Cordaville Road 
Southborough, MA 01772 


Re: St. Mark's Street Park 


Mr. Cundiff: 


Following review of the bid packages received and speaking with provided references, VHB recommends the St. 
Mark's Park project be awarded to Belko Landscaping of Salem, NH. Belko Landscaping is the low bidder with a 
Base Bid of $189,370.00, a cost for Bid Alternate A of $46,970.00 for a Total Project Cost of $236,340.00. References 
that VHB spoke too were very complimentary of the work Belko Landscaping performed for them and that they 
were easy to work with. 


If you have any questions or wish to discuss your bid please feel free to contact me at 508-513-2716. 


Sincerely, 
VHB 57 
yh 


Gregory Russell, P.E. EnvSP 
Project Manager 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectboard@southboroughma.com 


TO: Select Board 
FROM: Mark J. Purple, Town Administrator igs 


DATE: October 18, 2023 
SUBJECT: Appointment of Business Administrator I — Treasurer/Collector’s Office 


On September 29, 2023, Kristen Pasacane resigned as the Business Administrator I in the 
Treasurer/Collector’s Office. This is the position responsible for processing and administering 
the Town and School’s payroll and benefits, as well as supporting the Deputy 
Treasurer/Collector. Subsequently, a search process commenced to find a replacement. 


Resumes were solicited, and five candidates were identified for an initial round of interviews. 
One candidate declined as they had taken another position, and two did not respond to the 
interview request. The two remaining candidates were interviewed by the Assistant Town 
Administrator, Finance Director, Deputy Treasurer/Collector, and the Business Administrator 
for the Police Department. Both candidates were recommended for second interviews; one 
candidate declined the second interview as they had accepted another position. The remaining 
candidate was interviewed by the Town Administrator and the Finance Director. An offer of 
employment was made subject to Personnel Board approval, Select Board appointment, and the 
requisite background/CORI/credit checks. Personnel Board has approved the starting pay rate 
and the annual vacation leave of three weeks. The background/CORI/credit checks have all 
been successfully completed. 


The successful candidate has 3+ years of payroll and human resources experience in 
Massachusetts municipalities. They also have 4+ years of experience in payroll services in the 
private sector. Their current position involves the use of the same financial and payroll systems 
that we use in Southborough, which is an added plus. 


I am pleased to present Emily Boutin to you for appointment as a Business Administrator I in 
the Treasurer-Collector’s Office, and would request your approval of the same. 


Thank you for your consideration. 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectboard@southboroughma.com 


TO: Select Board 
FROM: Mark J. Purple, Town Administrator ogy 
DATE: October 18, 2023 


SUBJECT: Appointment of Business Administrator I — Building Department 


On September 8, 2023, Julieann Lamy resigned as the Business Administrator I in the Building 
Department. Subsequently, a search process commenced to find a replacement. In the interim, 
senior tax work-off is being used to cover the high-traffic hours in the office. 


Resumes were solicited, and three candidates were identified for an initial round of interviews. 
Candidates were interviewed by the Assistant Town Administrator, Building Commissioner, 
and the Assistant Health Director. Only one candidate was recommended for a second 
interview. The candidate was interviewed by the Town Administrator and the Finance Director. 
An offer of employment was made and accepted, subject to Personnel Board approval, Select 
Board appointment, and the requisite background/CORI checks. Personnel Board has approved 
the requested annual vacation leave of three weeks, and all background/CORI checks have been 
successfully completed. 


I am pleased to present Kelly O’Brien to you for appointment as a Business Administrator I in 
the Building Department, and would request your approval of the same. I would also note that 


Ms. O’Brien is a Southborough resident. 


Thank you for your consideration. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, October 24, 2023 6:15 PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and Town 


Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:16 PM. 


Public Comment 

Mr. Bill Cundiff, DPW Superintendent, recognized Mr. Tim Collins and Ms. Bridget Gilleney for their 
quick response to a situation that occurred recently at the Transfer Station. 

Scheduled Appointments (Board may vote) 

a. 6:15 PM: Appoint Thomas Rock as Sergeant for the Police Department 

Police Chief Newell stated he is requesting that the Select Board appoint Thomas Rock to the position 
of Sergeant within the Southborough Police Department. Chief Newell described Officer Rock’s 
qualifications for the position. He also stated this appointment would bring the department’s 
sergeant staff up to full capacity. Mr. Dennington moved to appoint Officer Thomas Rock to the 
position of Sergeant of the Southborough Police Department. Ms. Cook seconded the motion. The 
motion was unanimously approved (5-0-0). The Board offered their congratulations to Sergeant Rock 
and his family. Town Clerk Hegarty administered the oath of office to Sergeant Rock and Sergeant 
Rock’s wife, Jackie, performed the pinning ceremony. Sergeant Rock thanked the Board for their 
support on his promotion. 

b. 6:35 PM: Public Hearing for proposed amendments to the Public Shade Tree Policy 

Mr. Stivers presented the draft Public Shade Tree Policy, as revised by Mr. Stivers, Mr. Hamilton and 
Planning Board members Meme Luttrell and Lisa Braccio. Mr. Stivers stated that the Planning Board 
had voted to approve the current draft. Mr. Cundiff stated that his concern is that the timeframe for 
tree removal may be extended to an unreasonable length of time. The Board discussed the 
notification process for the removal of hazardous trees. Mr. Hamilton stated he believes the 
hazardous tree section needs to be limited to act and notify. Ms. Landry suggested that the policy 
should be written in such a way that residents understand the policy. Mr. Stivers stated that the 
policy is written for the public. Meme Luttrell, Chair of the Planning Board, stated that trimming 
trees in the months described in the proposed policy is designed to protect trees and habitats during 
the warmer months. The Board discussed the timing of tree trimming and tree replacement. Mr. 
Dennington suggested the following changes to the proposed Tree Policy: 1) Section 1(c)(i) - change 
“in consultation with” to “with notification to the Town Administrator and Town Planner”; 2) Section 
5(a) “unless a tree to be trimmed poses an imminent hazard, all such tree trimming shall occur in late 
fall; and 3) Section 6(b) — “if a public shade tree is removed without complying with the public 
hearing process laid out in this policy, it shall be replaced.” Mr. Dennington moved to approve the 
revisions to the Public Shade Tree Policy in tonight’s packet with the three changes described above. 
Mr. Stivers seconded the motion. The motion was approved (4-1-0). Mr. Hamilton voted against the 
motion, citing his concern for the safety of Town employees during tree removal. Mr. Dennington 
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moved to close the public hearing for the proposed amendments to the Public Shade Tree Policy at 
7:11 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. Update from Bill Cundiff, DPW Superintendent 

Mr. Cundiff presented an update on the following DPW projects: 1) St Mark’s Street park: Mr. Cundiff 
reported that contract documents are being finalized with Belco and the project will proceed when 
those documents are completed. He expects project completion by the end of April; 2) St. Mark’s 
Street Road: Mr. Cundiff stated he expects Lazarro Paving to complete their work within the next few 
weeks. He stated this project is part of a larger project with E.H. Perkins for $2.6 million dollars and 
added that there is approximately $590,000 left under contract; 3) Main Street Tip: Mr. Cundiff 
stated that this is a Mass Department of Transportation (DOT) project and that he has compiled a 
punch list that has been shared with VHB and MA DOT. He stated he would introduce himself to MA 
DOT in the near future; 4) Newton Street: Mr. Cundiff stated that Newport Construction would 
complete paving in the coming week and added that Stockwell Lane and Fitzgerald Lane sidewalks 
had been included as an add alternate. He stated a tree company would be hired to ensure as many 
trees as possible survive the sidewalk replacement project but there may be a change order with an 
additional cost; 5) Cordaville Road: He stated that VHB is conducting environmental permitting on 
the project and has billed 80% of the contract to date. He stated he needs additional time to fully 
report on this project; 6) Routine paving projects: Mr. Cundiff stated that, at this time, there is no 
recommendation until further information assessed. He stated that BETA Group has completed 
approximately 70% of the draft Pavement Management Plan. He also stated that BETA is conducting 
sidewalk and ramp assessment, utilizing $7,500 dollars of a $50,000 dollar contract, and that field 
assessment would likely occur in the spring. Mr. Cundiff recommended compiling all of the 
information into one document, in order to determine the best path forward; 7) Other Issues: Mr. 
Cundiff stated that it is important to address underlying utilities prior to any paving, noting that he is 
seeing the failure of some corrugated metal drainage pipes and culverts. He stated that the Willow 
Street culvert is failing, noting that, presently, three steel plates cover the road because the 
corrugated metal pipes are failing. He stated the design and permitting costs for the culvert are 
approximately $192,000 and he has applied for a climate resilience grant for $85,000 that will defray 
costs if awarded. He stated the Northboro Road culvert, near Marlborough Road, is an ongoing 
sinkhole issue. He stated the design and permitting costs for the culvert are approximately $115,000. 
He stated the John Street culvert is a sinkhole issue that will cost approximately $100,000 to 
remediate. He stated that there is $1.7 million dollars in Chapter 90 funds plus an additional 
$470,000 available for roads and projects. Mr. Cundiff stated he has been notified by the 
Department of Environmental Protection (DEP) regarding a paperwork issue with the landfill on 
Parkerville Road and is working to resolve the issue. Mr. Hamilton asked if there were any additional 
expenses for the St. Mark’s Street Park project that were not described in tonight’s report. Mr. 
Cundiff stated he believes there will be an additional $17,000-19,000 expenditure. Mr. Hamilton 
stated that he is disappointed because, it appears, project costs for the park project will exceed 
$250,000 when the appraisals are included. Ms. Cook stated that she believes the project will be 
delivered at $250,000 or under, as promised to the residents at Town Meeting. Mr. Dennington 
asked Mr. Cundiff to develop a scope of work to clean up the Old Burial Ground, in anticipation of the 
Town’s Tricentennial Celebration in 2027, so the Board could make an informed decision on the cost. 
Ms. Landry and a representative of the Historical Commission will work with Mr. Cundiff on the scope 
for the project. Mr. Stivers suggested asking the Board of Commissioners of Trusts Funds for funding, 
as they have monies available for cemeteries. Ms. Cook reiterated that the park project expenditures 
are not to exceed $250,000. She also suggested that Mr. Cundiff check in with CSX regarding the 
railroad-crossing project, as CSX controls the timing of that project. Mr. Cundiff stated that he 
observed the estimates on the project are approximately $600,000 and recommended contacting our 
state representative and senator for assistance. The Board agreed to this approach. Ms. Cook asked 
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about the cost of remediating the three culverts. Mr. Cundiff stated he expects the final cost to be 
well above the $322,000 in design fees and noted he has submitted the projects to the Capital 
Planning and Improvement Committee (CIPC). Ms. Landry asked about replacement material for the 
culverts. Mr. Cundiff stated that culvert design standards would be followed and they would likely be 
replaced with high-density polyethylene. He also stated he would make the Board aware of any 
funding opportunities for proactive camera inspection of lines. 
d. Update from John Parent, Facilities Director 
Mr. Dennington stated that, because there was time before the public hearing scheduled for 6:35 
PM, the Board would hear Mr. Parent’s update. Mr. Parent updated the Board on the Townhouse 
project and stated he expects the project to be completed, including installation of the new slate 
roof, by Thanksgiving. He updated the Board on the status of the Cordaville Hall project and stated 
the Assabet Technical High School juniors and seniors are working hard on the project and he expects 
completion by the end of the school year. Ms. Cook confirmed that the project is being funded by 
$400,000 of ARPA monies. Mr. Parent updated the Board on the streetlight installation project and 
he reported that the project is 20% complete with zero complaints. Mr. Dennington asked about 
landscaping at Town Hall. Mr. Parent stated the landscaping would be kept simple with some native 
and non-native species and would be installed next spring. Ms. Cook asked if Mr. Parent would keep 
the Board apprised of the status of light installation so savings could be measured. Mr. Parent stated 
that he would. 
e. Committee interviews/appointments 

i. Kelly O’Brien to the Historical Commission; term to expire 6/30/2026 
Mr. Dennington stated that, because there was time before the public hearing scheduled for 6:35 
PM, the Board would interview Ms. O’Brien for the position of membership on the Historical 
Commission. The Board interviewed Ms. O’Brien. Mr. Dennington asked if Ms. O’Brien would recuse 
herself from matters regarding buildings that might be preferentially preserved, as she is employed 
by the Town’s Building Department. Ms. O’Brien stated that she would. Mr. Dennington moved to 
appoint Kelly O’Brien to the Historical Commission, term to expire 6/30/2026. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

ii. Ellen Marya to the Community Preservation Commission (CPC); term to expire 6/30/2026 
Ms. Marya introduced herself to the Board, described her qualifications and stated that her interest 
in affordable housing led to her interest in CPC. The Board interviewed Ms. Marya. Mr. Dennington 
moved to appoint Ellen Marya to the Community Preservation Commission, term to expire 
6/30/2026. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Reports 
a. Chair’s Report 
Mr. Dennington reported that he and Town Administrator Mark Purple received a letter of 
resignation from Mr. Steve Whynot, Veteran’s Grave Officer, effective immediately. Mr. Dennington 
stated Mr. Whynot would be presiding over the Veteran’s Day ceremonies this year but that the 
Board would need to replace Mr. Whynot’s position. The Board expressed their thanks for Mr. 
Whynot’s service. 

i. Employee Recognition breakfast 
Mr. Dennington reported that the Employee Recognition Breakfast would take place tomorrow at 
Cordaville Hall from 7:30-9:00 AM. Mr. Dennington thanked Mr. Purple and Ms. Hale for their efforts 
to plan this event. He also stated the Town would recognize the following seven employees that 
have 25 years or more of service to the Town: Dean Cibelli, Bridget Gilleney and George Mooney and 
Jean Johnson, Business Administrator, all from the DPW, Kim Ivers, Assistant Library Director, Tim 
Slatkavitz, Police Sergeant, and Cynthia Beard, Outreach Coordinator for the Council on Aging. 

ii. Update re: Council on Aging 
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Mr. Dennington reported that he met with Mr. Doug Peck, Chair of the Council on Aging, regarding 
senior issues in Town, and they discussed the growth of the senior segment of the population. Mr. 
Dennington shared how the Board has been supportive of senior issues. Mr. Peck stated he hopes to 
revive an interview show with Southborough Access Media and would like to interview a member of 
the Board. Mr. Dennington stated that sharing the Town Administrator’s newsletter would be a good 
way to keep seniors aware of Town issues and he stated that Ms. Hale would distribute the 
newsletter at the Senior Center, the Library and Colonial Gardens. 
b. Member’s Report 
Mr. Hamilton read a prepared statement into the public record requesting that an independent audit 
be conducted on the St. Mark’s Street park project. His statement is attached to the minutes. 

i. Master Plan Implementation update 
Mr. Stivers stated that the Master Plan Implementation Committee (MPIC) is working on a more 
focused approach to accomplishing goals outlined in the Master Plan. Mr. Stivers stated that it would 
be helpful to align the Board’s goals with goals in the Master Plan to advance those goals and 
determine which goals might need funding to accomplish. He stated he suggested to the Planning 
Board that they undertake a similar exercise to move their goals forward. He stated the MPIC would 
like to schedule a meeting of the Board and Planning Board to discuss the matter. 

ii. Update on Regional Dispatch 
Mr. Hamilton updated the Board on a recent trip to Holbrook to view their Regional Emergency 
Communications Center (RECC). He stated that he and Mr. Stivers, along with Town Administrator 
Mark Purple, Chief Newell and Chief Achilles viewed the facility and stated that Holbrook provides 
dispatch for 10 communities serving approximately 200,000 people. He stated that the Holbrook 
RECC has been in existence since 2008 so it has experience in onboarding new communities. He also 
stated that the Holbrook RECC is at or near capacity and looking to expand in this area. He informally 
suggested that Southborough has a vacant building, referencing 21 Highland Street. He stated that 
he would recommend that the Town engage with them further. 
c. Town Administrator’s Report 
Mr. Purple thanked Mr. Whynot for his service to the Town and thanked him for working with the 
DPW on the placement of flags, per the new Flag Policy. Mr. Purple thanked Chief Newell for sharing 
the Town Administrator’s Update on the Department’s Facebook page. 

i. Status of Boards and Committees vacancies 
Mr. Purple stated there are a few boards/committees that have vacancies, including Community 
Preservation Committee (CPC), Southborough Housing Opportunity Partnership Committee (SHOPC) 
and Open Space Preservation Commission. Mr. Purple also stated that the Cable TV Committee 
cannot meet because it does not have enough members and contract renewals are occurring in 
shorter intervals. Mr. Stivers stated he would be interested in joining the Cable TV Committee. Mr. 
Purple also stated that the Economic Development Committee (EDC) is in need of three members. 
Mr. Dennington suggested that these vacancies be placed on a banner on the Town’s website. 

ii. Installation of AEDs on Recreation fields 
Mr. Purple stated that Recreation has announced that AEDs have been placed on all school fields. 
This effort was funded by a generous donation from the Malinowski Family and also the Choate Fund 
grant cycle. He stated that flyers have been circulated indicating the location of the AEDs on each 
field. Mr. Purple thanked the donors and the Recreation Department for completing this project. 


Consent Agenda 

a. Approve Open Session meeting minutes: September 18, 2023; October 10, 2023; September 19, 
2023 

Mr. Stivers asked to hold Consent Agenda item “a.” October 19, 2023 - Mr. Stivers requested the 

following changes: Line 94: “if retirees move”; Line 168 and 169: “He described a MWRTA pilot 
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program, Catch Connect, in three other communities that we might explore for Southborough. The 
service allows residents to call and request transportation within their community”; Line 169: “there 
may be.” Ms. Landry requested that acronyms be defined before use. On Line 15 from CPIC to 
Capital Planning and Improvement and Line 80 NFP to National Financial Partners. Mr. Dennington 
moved to approve Consent Agenda item “a”, as amended. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 

b. Approval of job descriptions for Select Board staff 

Mr. Dennington moved to approve Consent Agenda item “b.” Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


Other Matters (Board may vote) 
a. Update on ARPA expenditures and allocations; status of evaluation of sidewalks for ARPA 
allocation 
Ms. Cook updated the Board on the current status of the ARPA expenditures. The Board discussed 
sidewalks and agreed to ask CIPC to move forward with sidewalk recommendations and not wait 
until information is available from BETA Group. Mr. Dennington made a motion to move $1,430 from 
ADA upgrades, Rec related. Mr. Stivers seconded the motion. Mr. Hamilton asked for clarification as 
to where the funds would be moved. Mr. Dennington made a motion to move $1,430 from ADA 
upgrades, Rec related, to Unallocated Funds. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Mr. Hamilton made a motion to move $13,600 from Unallocated 
Funds to Clickers for Town Meeting. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). The Board discussed the reallocation of $4,230 from the Historical District signs, as 
the signs came in under budget. Mr. Kevin Miller, Chair of the Historical Commission, stated that 
while the Historical Commission would put the remaining monies to a future use, the Historical 
Commission would be comfortable if the Board decided to move the monies to another use. Mr. 
Hamilton moved to reallocate $2,500 to Unallocated Funds, reserving the balance to the Historic 
Commission’s use in the signage for the water tower in the Rural Cemetery and the Historic House 
signage program. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Mr. Hamilton moved to increase the amount for the Wi-Fi assessment from $10,000 to $21,000. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. Purple will inform 
Mr. Montijo that he can move forward with the Wi-Fi assessment project. The Board agreed to make 
no decision on the funds allocated to the National Grid property. Mr. Tim Litt, 148 Woodland Road, 
stated that he is supportive of Wi-Fi upgrades that solve coverage problems. 
The Board took a brief recess at 8:39 PM and resumed meeting at 8:47 PM. 
b. Discussion of Town Center/Old Burial Group cleanup plan 
See the discussion in Ill c. above. 
c. Potential Select Board letter of support to ZBA re: 120 Turnpike Road 40B application 
Mr. Dennington read the draft letter of support to the ZBA re: 120 Turnpike Road 40B application. 
The Board discussed the draft letter. Mr. Dennington moved to approve sending the letter of 
support for 120 Turnpike Road to the ZBA. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 
d. South Union School study committee; review/approve committee charge 
The Board discussed the revised draft charge. Mr. Hamilton stated that he attended a recent 
roundtable meeting of SHOPC, with representatives from Historic Commission, Open Space 
Preservation Commission, Planning Board and Recreation Commission to discuss the future of the 
property at 21 Highland Street. The group agreed that both Planning and SHOPC should have a seat 
on the committee and that the size of the committee should be nine members. Mr. Hamilton stated 
that he believes the committee’s work should focus on “blue sky” ideas for the use of the property. 
The Board discussed the committee size, makeup and the future location of current building 
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occupants, the Recreation Department and Southborough Youth and Family Services (SYFS). Ms. 
Luttrell, stated that, while nine is a large number for a committee, it is more successful for a short- 
term goal committee, rather than a standing committee and also stated that the Planning Board has 
made a request to the Board for a seat on this committee. Mr. Stivers moved to approve the charge, 
as proposed, with the following update: that a Planning Board member is added to the list of 
members and the At-large members changes from two to one. Ms. Landry seconded the motion. 
The motion unanimously passed (5-0-0). 


Public Comment 
There was no public comment. 


Executive Session 

Mr. Dennington moved to enter into Executive Session per M.G.L. Chapter 30A, Section 21, and not 
return to Open Session, to consider a Step 3 grievance from the Police Union (Exemption 3) at 9:17 
PM. Mr. Stivers seconded the motion. The motion was approved by roll call vote: Mr. Dennington, 
aye; Ms. Cook, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. Hamilton, aye. 


Adjournment 


Upcoming Meetings 
October 26, 2023 November 7, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
List of Documents referred to at the October 24, 2023 SB Meeting: 
e Letter from Police Chief Ryan Newell, dated October 19, 2023, RE: Appointment of 
Sergeant Thomas Rock, with attachment 
e Draft Public Shade Tree Policy 
e Citizen Activity Form for Kelly O’Brien, dated September 13, 2023 
e Email from Kevin Miller, dated September 25, 2023, RE: Kelly O’Brien appointment 
e §©Citizen Activity Form for Ellen Marya, dated July 19, 2023 
e Email from Benjamin Smith, dated October 16, 2023, RE: Ellen Marya appointment 
e Email from Al Hamilton, dated October 20, 2023, RE: Holbrook Regional Dispatch 
e Open Session Meeting Minutes, dated September 18, 2023 
e Open Session Meeting Minutes, dated October 10, 2023 
e Open Session Meeting Minutes, dated October 19, 2023 
e Job Description for Assistant Town Administrator 
e Job Description for Business Administrator |, TA/TC 
e Job Description for Executive Assistant, Town Administrator/Select Board 
e ARPA Expenditure Spreadsheet 
e Proposed Charge for 21 Highland Street Future Use Committee 
e Statement from Al Hamilton, RE: St. Mark’s Street Project 
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Southborough Police Department 
32 Cordaville Road 


Southborough, Massachusetts 01772 
508-485-2121 Fax 508-485-4634 


Ryan M. Newell Sean P. McCarthy 
Chief of Police Lieutenant 


To: Honorable Select Board 

From: Chief Ryan M. Newell 

Subject: Appointment of Sergeant Thomas Rock 
Date: October 19, 2023 


Dear Honorable Select Board: 


Please consider my recommendation to appoint Officer Thomas Rock to the position of Police Sergeant 
within the Southborough Police Department. The position became available after Sgt. Heath Widdiss 
retired from active duty on October 7, 2023. The position was advertised internally, following the 
guidelines set in the department’s Promotions policy, as well as the promotion guidelines established in 
the Collective Bargaining Agreement with Local 167. Per the CBA, a Sergeant candidate list was 
established from results of the Sergeant promotional process. Off. Rock successfully completed a full 
Assessment Center, Promotional Board Interview, and came out of the promotional process as the second 
highest scoring candidate (just behind Sgt. Steve Neivert, who has already been promoted). 


Tom is a resident of Upton, MA. He obtained a Bachelor’s Degree in Criminal Justice from Westfield 
State University and is currently a full-time Police Officer for the Town of Southborough. Previously, 
Tom was a Reserve Officer for the Westborough Police Department and a Patrolman with the UMASS 
Worcester Police Department. He has been working for the Southborough Police Department since his 
appointment to a Full-time Police Officer position in July of 2011. During his time with our department, 
he has held many Instructor positions within our SPD Training Program (please see attached resume’ for 
full list) and is currently the Mass Local 167 Union President. He also holds a senior level position within 
the regional SWAT Team, is the department’s Assistant Accreditation Manager, and is currently a Field 
Training Officer within the department’s Field Training Program. 


His appointment would be of great benefit to the Southborough Police Department in filling a very 
important supervisory position. 


The recommended pay rate would be $35.62 per hour (Step 5 in the Local 167 CBA) due to his training 
and previous work experience. 


Please feel free to contact me with any questions or concerns that you may have. 
Thank you. 
Respectfully Submitted, 


Hepa . Newell 


Ryan M. Newell 
Chief of Police 


Thomas Rock neji _eoee 


Objective: 

To obtain the position of Sergeant within the Southborough Police Department. With over fourteen years 
of full-time law enforcement experience across several Departments, as well as leadership roles in 
numerous aspects of training and Union representation, | have developed strong leadership and 
communications characteristics that would aid me in effectively performing in a Supervisory role within 
the Department. 


Professional Work Experience: 


Southborough Police — Patrolman — (F/T) July 2011 - Present 
University of Massachusetts at Worcester Police — Patrolman — (F/T) June 2009 —- July 2011 
Westborough Police — Reserve Officer Sept 2008 — June 2010 
Natick Soldier Systems Center — Armed Access Control Supervisor Feb 2007 — May 2009 
Worcester Polytechnic Institute — Police Dispatch — (F/T) Jan 2007 — July 2007 


Specialties, Certifications, Accomplishments: 


@ MCOP Local 167 Union President Jan 2016 — Present 

@ CEMLEC SWAT - Operator and Firearms Instructor June 2013 — Present 

e@ Lead Firearms & Less Lethal Munitions Instructor Oct 2010 — Present 

e Lead Taser Instructor Apr 2021 — Present 

e Lead Defensive Tactics Instructor July 2021 — Present 

e Lead Use of Force Instructor July 2021 - Present 

e Glock & AR15 Armorer 

e Civilian Response to Active Shooter Events (CRASE) — Instructor 

e Active Attack Integrated Response Course (AAIR) — Instructor 

@ Tactical Casualty Combat Care (TCCC) Certified 

© Certificate of Merit for “Outstanding teamwork and performing beyond the ordinary course of 
duty” — Southborough Police — 2013 

@ Basic Crime Scene for First Responders 

Education: 

@ MPTC Full-Time Academy Graduated November 22, 2008 
o 2° M.P.0.C. Law Enforcement Certificate Program (L.E.C.P.) 

e Westfield State College, Westfield, MA May 2006 


0 Bachelor of Science — Criminal Justice 


Full list of certifications up to date internally 


TOWN OF SOUTHBOROUGH 


PUBLIC SHADE TREE POLICY 


1. Public Shade Tree Policy 
a. This policy applies to “Public Shade Trees” (as defined in MGL c. 87), which are all trees within or on the 
boundaries of a public right-of-way in the Town. The Tree Warden (the Select)Board (“SB”)) and Tree 
Warden Designee, and, for Public Shade Trees on scenic roads, in conjunction with the Planning Board 
(“PB”), shall have jurisdiction over all trees to which this policy applies as set forth in.MGL. c. 87 and c. 40, 
§15C. 
b. Except as specified otherwise herein, a Public Shade Tree may not be trimmed, pruned, omremoved 
on the authority of any person other than the Tree Warden Designee unless such activity is 
approved pursuant to a public hearing, if such a hearing is required. 
c. The following situations do not require a public hearing for Public Shade Tree trimming, pruning, or 
removal: 
i. any Public Shade Tree that is determined to be an imminent hazard by emergency response 
officials, including utilities and their.agents, or the Tree Warden Designee, in consultation with the 
Town Administrator and the Town Planner. An “imminent hazard” is defined as the existence of a 
condition that presents a substantial likelihood that death, serious illness, severe personal injury, 
or a substantial endangerment to health, property, or the environment is likely to occur before a 
notice and hearing to abate the risk of harm.can be completed; or 
ii. work described in a utility’s approved Annual Maintenance Plan or Hazard Tree Removal Plan. 


2. Steps for Handling Requests for Public Shade Tree Removal or Trimming* 
a. Information shallbe taken from the requestor and added to a spreadsheet containing the details of such 
requests, including the following information: 
i. Address or location of tree 
ii. Tree species 
iii. Diameter at breast height (“DBH”) and estimated height 
iv. Tree identification number (“TID #”) from Tree Evaluation Report as applicable 
(If there is no Tree Evaluation Report, Tree Warden Designee shall assign a TID #) 
v. Nature of and reason for the request 
vi. Tree Warden Designee’s evaluation and recommendation 
vii. Arborist’s recommendation, if applicable 
b. Tree Warden Designee shall evaluate the tree, complete the Public Shade Tree Assessment form, take 
pictures of the'tree, and add their notes to the spreadsheet—all within thirty (30) days of the request. 
c. Trees that are not dead** require an arborist evaluation and recommendation, including the following: 
i. Notification of the Tree Warden (SB) (and notification of the Planning Board for tree(s) located 
ona scenic road), which notification shall include the date and time the arborist evaluation will 
take place; and 
ii. Completion, by the Arborist, of the Tree Risk Assessment form while evaluating trees (and utilization 
of the TID # from the spreadsheet for this process). 
Arborist’s evaluation and recommendation will be added to spreadsheet. 
Completed spreadsheet and arborist’s completed Risk Assessment form shall be sent to SB (and PB for 
trees on a scenic Road) along with the tree hearing *** application form. 


Approved by the Select Board on [Date], 2023 


3. Public Shade Tree Removal Hearings 
a. ATree Removal Hearing application shall be filed with the Select Board for trees on non-scenic roads, 
and with both the Select Board and Planning Board for trees on scenic roads, and the SB (and PB or 
Town Planner, as applicable) shall review such applications and file applications deemed to be 
complete with the Town Clerk. 
i. The application shall include the spreadsheet information as described above. 
ii. NO CHANGES shall be made to the applicable tree spreadsheet data or application after the 
application is filed with the Town Clerk. 
b. Hearing posting shall be in compliance with MGL c87 S3 and MLG c40 S15C and shall include 
the following: 
i. Hearing notice shall include the address or specific location, species, DBH, estimated 
height, and reason for the hearing for each individual tree 
ii. Ifa hearing is for multiple trees, the notification in the newspaper may be for the group of 
trees, but posted notices in Town shall include the legal notification from the newspaper and 
the information from the spreadsheet created per 2a. above, for each tree 
c. Hearing notices shall be posted in the following three places in Town: 
i. Under Hearing Notices on the Town website 
ii. Under Tree Hearings on the DPW webpage on, the Town website 
iii. On the hearing board at the Town House 
d. Hearing notices shall be posted on the tree(s) subject to the hearing with the specific reason the 
tree is subject to a hearing. After a hearing for a tree, any such tree not slated for removal shall have 
the notice removed from it. 
e. Tree notices shall not be nailed or affixed to a tree.in any manner that will cause damage to the 
tree, unless the tree is dead. 


4. Trimming of Public Shade Trees on Scenic Roads 
a. The trimming of Public Shade Trees on Scenic Roads requires a hearing before the Planning Board 
following the same protocol as laid out in Section 3 above. 


5. Public Shade Tree Trimming and Removal Timing 
a. Unless atree to be trimmed, cut or removed poses an imminent hazard, all such tree trimming, cutting 
and removal shall occur in late fall throughwinter, between October 1° and April 1°. 


6. Tree Replacement 

a. At least’one tree of at least three-inch caliper shall be planted (at the applicant’s expense for 
trees removed as a,result of a resident’s request) for each living Public Shade Tree that is 
removed in accordance with the public hearing process laid out in this policy. 

b. . Public Shade Trees so removed that either do not serve a public purpose or were removed without 
complying with the public hearing process laid out in this policy shall be replaced (at the applicant’s 
expense) with trees that have the same or equivalent size as measured in DBH inches as that of the 
tree(s) that were removed. If a tree of equivalent size cannot reasonably be obtained or is not 
appropriate, the Tree Warden (Select Board) shall determine, and, for trees on scenic roads, with the 
Planning Board shall determine, a suitable alternative which may include: 

i. aninch-by-inch replacement basis. Replacements shall be at least three-inch diameter. For 
example, if an 18" diameter tree, measured four feet above grade is to be removed, the applicant 
must sufficiently reimburse the Town to provide for the purchase and planting of six, three-inch 
diameter replacements. 

ii. Payment by the applicant to the Town for the value of the tree that was removed, as 
determined by a certified arborist based on standards in the industry, in accordance with the 
Tree Warden Designee’s regulations or other applicable regulations or bylaws. 


Approved by the Select Board on [Date], 2023 


e. 


All replacement tree(s) shall be a species recommended in the Town’s June 30, 2019 “Southborough Street 
Tree Guidelines” (with a preference for native species) and deemed advisable by the Tree Warden Designee. 
For any tree replacement decision specified by this process where an applicant, the Tree Warden Designee, 
or another interested party disagrees with the tree replacement decision specified by this process, the Tree 
Warden Designee and the Town Planner shall confer and determine if, and/or how, such tree replacement 
decision may be modified. 

Tree replacements shall be in accordance with the Town’s tree planting plan. 


7. Utility Company Tree and Vegetation Management Plan(s) 


a. 


The Tree Warden (Select Board) shall request and the utility shall submit, per MGLe¢. 87 §14, an annual “Hazard 
Tree Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, an 
“Annual Plan”). 

Such Annual Plan(s) shall include: a map of the circuits where maintenance wilhoccur and a listing and location 
of any Public Shade Tree(s) expected to be removed. 

The Annual Plan(s) shall be submitted to the Tree Warden (Select Board) prior to December 31° each year 
for activities to be conducted during the following year. 

Any Public Shade Tree expected to be removed will be appropriately marked by the utility,company, so that 
the public may be made aware of the proposed work. The Tree Warden Designee and the utility 
representative(s) will visit the proposed work site(s) to inspect the proposed work. 

The Tree Warden (Select Board) shall hold a consolidated public meeting with the Planning Board, to review 
the Annual Plan(s). 

Annual Plan(s) may be approved by determination at the consolidated public meeting that such Annual Plan 
follows the requirements of MGL C87.The,utility shall be exempt from the requirements of the hearing 
process laid out in this policy and MGL C87 §3 & §5for work described in,an approved Annual Plan. 

The Tree Warden Designee shall then notify, the utility in writing within 60 days of receipt of an Annual Plan(s) 
whether the Annual Plan has been approved or approved with changes made as a result of a public review 
during a scheduled consolidated public meeting. 

Approved Annual Plan(s).shall be posted on the Town website, the DPW’s webpage and sent to the Town 
Planner and the Town Administrator for distribution to their respective Boards and to the public. 

No tree removal, trimming or vegetation management affecting a public shade tree that is not part of an 
approved Annual Plan shall be done by the utility company without a public hearing. 

Notwithstanding the Town’s-approval of the Annual Plan(s), a utility shall provide at least 30 days advance 
written notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant 
to the Annual Plan(s). 


8. PROHIBITED ACTIVITIES 


It shall‘be unlawful for any person, firm, or town department to engage in any of the following activities relating to 
public shade trees: 


a. topping; - 

b. excessive pruning; 

c. girdling tree trunks; 

d. poisoning tree roots; 

e. causing any other kind of injury; 

f. pollarding the top and branches of a tree; 

g. tree stapling, cutting, painting, marking, hanging any public messages on trees or tree trunks without 


approval of the Tree Warden Designee; or 
h. tree removal without approval of the Tree Warden Designee or without following the process defined by 
this policy. 


*All trees subject to a hearing shall follow same protocol, whether such hearing is based on a call from a resident, 
recommendation of the Tree Warden Designee or a recommendation in an Arborist’s Evaluation Report. 


**Dead = non-living, no leaves, no sign of life. 
***SB to use same application form as for scenic roads removing the scenic road reference. 


Approved by the Select Board on [Date], 2023 


TOWN OF SOUTHBOROUGH, 


PUBLIC SHADE TREE POLICY . 
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1. Public Shade Tree Policy = 
a. This policy applies to alt-public shade trees, “Public Shade Trees” (as defied ih, MGL c. 87), which are all < 
trees within or on the boundaries of a public right-of-way in the Town. The Tre@ Warden (the Select 
Board} (“SB”)) and Tree Warden Designee, and, for Public Shade Trees on scenic roads, in conjunction with 
the Planning Board (“PB”), shall have jurisdiction over all trees'to, which this policy applies as set forth in 
MGL. c. 87 and c. 40, §15C. 
b. Apublicshadetree Except as specified otherwise hereinga Public Shade Tree may not be trimmed, <« 
pruned, or removed byon the authority of any person other than the Tree Warden Designee or 
assigned untitafterunless such activity is approved pursuanit.to a public hearing, if such a hearing is 
required. 
c. The following situations do not require a public hearing for sublechacetreePublic Shade Tree 
trimming, pruning, or removal: 

i. any publicshadetreePublic Shade Tree that is determined to be.an imminent hazard by emergency 
response officials, including utilities and their agents, or the Tree Warden Designee, in consultation 
with the Town Administrator and the Town Plannerte-be-ar-. An “imminent hazard—Which” is 
defined as the existence of a condition that presents a substantial likelihood that death, serious 
illness, severe personal injury, or a substantial endangerment to health, property, or the 
environment isdikely to.occur before a notice and hearing to abate the risk of harm can be 
completed;.or 

ii. work described in a utility’s approved Annual Maintenance Plan or Hazard Tree Removal Plan. 


" Fourpualeamnaual or Trimming* 
a-—Information shall be taken from.residentthe requestor and added to a spreadsheet 
La. Spreadsheette include containingsthe details of such requests, including the followinginformation, = ss + 
4i.Address or location of tree « 
2Zii. Ss Tree Species + 
iii Diameter at breast height (“DBH”) and estimated height + 
“iv. Tree identification number (“TID ##”) from Tree Evaluation Report isas applicable < 
Sy (lfthere is no Tree Evaluation Report, Tree Warden Designee shall assign a TID# #) < 
GeV. ReasenNature of and reason for eattthe request < 
Avi. Tree Warden designeesDesignee’s evaluation and recommendation 
S.vii. Arborist’s recommendation, if applicable + 


b. Tree Warden designee evaluates-Designee shall evaluate the tree, cempletescomplete the Public Shade < 
Tree Assessment form, takestake pictures of the tree, and adds-hisadd their notes to the spreadsheet—all 
within thirty (30) days of the request. 

c. Trees that are not dead-wil!** require an arborist evaluation and recommendation, including the following: 


i. Notification of the Tree Warden (SB), (and notification of the Planning Board {#+hefor tree-(s) 


are-located on a scenic road}), which notification shal 


the arborist evaluation will take place-; and 
Completion, by the rhoristte-fitteut of the Tree Risk Assessment form while evaluating trees 


1 
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ii. (and utilization of the TID # from the spreadsheet shallbe-utilizedfor this process), 
d. Arborist’s evaluation and recommendation will be added to spreadsheet. 


e. Completed spreadsheet and arborist’s completed Risk Assessment form, shall be sentto SB(andPBiffor 

trees are-on_a scenic Road) along with the tree hearing ***** application form. \ 
3. Public Shade Tree Removal Hearings * 
a. A Tree Removal Hearing application shall be filed with the Select Board for trees on non-scenic roads, < 


and with both the Select Board and Planning Board for trees on scenic roads, and the SB (and PB or 
Town Planner, as applicable) shall review such applications and file applications deemed to be 
complete with the Town Clerk. 
i. The application shall include the spreadsheet, information as described above. * 
ii. NO CHANGES shall be made to the applicable tree spreadsheet data | : 
application is filed with the Town Clerk. iW 
b. Hearing posting shall be in compliance with MGL c87 $3 and MLG c40 st5€S135C and shall 
include the following: 
i. Hearing notice shall include the address or specific location, species, DBH, estimated « 
height, and reason for the hearing for each individual tree 
ii. If a hearing is for multiple trees, the notification in the newspaper may have-batehedbe forthe <« 
group of trees, but posted notices in Town shall include the legal notification from the 
newspaper and the information from the spreadsheet created per +-A-i2. a. above, for each 
tree 
c. Hearing notices shall be postedinthe followingthree placesinTown:  —ssss—s—i‘isS™S 
i. Under Hearing Notices on the Town website 
ii. Under Tree Hearings on the DPW webpage.on the Town website 
iii. On the hearing board at the Town House 
d. Hearing notices shall be posted on the tree(s) subject to the hearing with the specific reason the 
tree is subject to a hearing. After a hearing, foma tree, any such tree not slated for removal shall have 
the notice removedsrom it: 


j Ay j i j j 
e. Tree notices*** shall not be nailed or, affixed to a tree in any, manner, that,will cause. damage tothe —=s__ & 
tree, unless-the tree is dead+*** 


4. Trimming of Public Shade Tree FimimingTrees on Scenic Roads * 
a. The trimming of Public Shade Trees on Scenic Roads requires a hearing before the Planning Board < 
following the same protocolias laid out in 1-and2-AboveSection 3 above. 
5. Public Shade Tree Trimming and Removal Timing « 
av Unless a tree, to be trimmed, cut of removed poses an imminent hazard, all such tree trimming, cutting « 
and removal shall ceramenceoccur in late fall through winter, between October 1* teand April 1%. \ 
6. Tree Replacement «+ \ 
a. “At least one native speciestree, of at least three-inch caliper shall be planted (at the applicant’s + 


expens@for treesfemoved as a result of a resident’s request) for each living Public Shade Tree 


that is removed in accordance with the public hearing process laid out in this policy. 


b. Public shadetreesShade Trees so removed that either do not serve a public purpose or were removed + |\ 


without complying with the public hearing process laid out in this policy shall be requiredto-plant 
replacementreplaced (at the applicant’s expense) with trees shalithat have the same or equivalent size as 
measured in DBH inches as that of the tree(s) that waswere removed. If a tree of equivalent size cannot 
reasonably be obtained or is not appropriate, the Tree Warden (Select Board) apdshall determine, and, for 
trees on scenic roads, with the Planning Board shall determine, a suitable alternative which may include: 


i. an inch-by-inch replacement basis. Replacements shall be at least three-inch diameter. For < 
example, if an 18" diameter tree, measured four feet above grade is to be removed, the applicant 
must sufficiently reimburse the Town to provide for the purchase and planting of six, three-inch 
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ii. payraentPayment by the applicant to the Town-ef Seuthberoush for the value of the tree that 
was removed, as determined by a certified arborist based on standards in the industry, in 


accordance with the Tree Warden Designee’s regulations and Section M Enforcement} of this- 
bylawor other applicable regulations or bylaws. 
Allreplacement,tree(s) shall be, a straightspecies recommended in the Town’s June 30, 2019 “Southborough 
Street Tree Guidelines” (with a preference for native species) and deemed advisable by, the Tree Warden, 
Designee., 
For any tree replacement decision specified by this process where an applicant, the Tree Warden Designee, 


Loe 


or another interested party disagrees with the tree replacement decision specified by this process, the Tree 
Warden Designee and the Town Planner shall confer and determine if, and/or HOW, such tree replacement 


decision may be modified. 
Tree replacements shall be in accordance with the Town’s tree planting plan. 


7. Utility Company Tree and Vegetation Management Plan(s) i 


a. 


8. PROHIBITED ACTIVITIES </// 


ay 


The Tree Warden (Select Board) shall request and the utility shall submit, per MGLc. 87.§14, an annual “Hazard < 


Pherae aed dasarh attend dea eee tenn eaen) Deh Dies aaaen bebreeaaena ta mamma eee anen ene el eaemen § = alld. Rial aot saa At 


Tree Removal Plan” and a “Vegetation Management Plan”, as applicable (separately, and together, an 


“Annual Plan”). A 


location of any publicshade treePublic Shade Tree(s) expected to be removed. / 
The Annual Plan(s) shall be submitted to the Tree Warden (Select Board) prior to December 31° each year 
for activities to be conducted during the following year. 

Any publicshade treePublic Shade Tree expected to be removed will be appropriately marked by the utility 


a ee, 


company, so that the public may be made aware of the proposed work. The Tree Warden Designee and the 
utility representative(s) will visit the proposed workisite(s) to inspect the proposed work. 

The Tree Warden (Select Board) shall hold a consolidated public meeting with the Planning Board, 
the annual planAnnual Plan(s). 


plessuch Annual Plan followsithe requirements of MGL C87. The utility shall be exempt from the requirements 
of the hearing process laid out in this policy and MGL C87 §3 & §5 for work described in thean, approved 
planAnnual Plan, 

The Tree Warden Designee shall then notify the utility in writing within 60 days of receipt of an Annual Plan(s) 
whether the ptanAnnual Planhas been approved or approved with changes made as a result of a public review 


ee 


Planner and the Town Administrator for distribution to their respective Boards and to the public. 
No tree removal, trimming or vegetation management affecting a public shade tree shall be done by the utility 


hearing. 
Notwithstanding the Town’s approval of the Annual Plan(s), a utility shall provide at least 30 days advance 
written notice to the Tree Warden Designee before beginning tree trimming or tree removal work pursuant 
to the Annual Plan(s). 


It shall be unlawful for any person, firm, or town department to engage in any of the following activities <i 


relating to public shade trees: 


Approved by fre-brse Staelin gut 


fe. causing any other kind of injury;;, 


ing the top and branches of a tree; 
jnting, marking, hanging any public messages on trees or tree trunks without 
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this policy. 


recommendation of the Tree Warden Designee or recommendeda recommendation 


****Dead = non-living, no leaves, no sign of life. 


***SB to use same application form as for scenic roads removing the scenic road reference 
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Southborough, MA 


17 Common Street 
INCORPORATED 


JULY 6.1727. 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: September 13, 2023 
Name: Kelly A OBrien 


Home Address: 17 School Street 
Southborough, MA 01772 


Mailing Address: 17 School Street 
Southborough, MA 01772 


Phone Number(s): 
Email Address: 


Current Occupation/Employer: Town of Medway - Office Administrator for Building and BOH 
Narrative: I've done a lot of genealogical research, which happens to be in Southborough, learning a lot 
about the town. I also have a passion to preserve the history of Southborough, being a 4th 
generation resident. 
Board(s) /Committee(s): _ HISTORICAL COMMISSION 
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Melanie Otsuka 


From: Kevin Miller 

Sent: Monday, September 25, 2023 9:28 PM 
To: Melanie Otsuka 

Ce: Anne Pfaff 

Subject: Re: New Citizen Activity Form Submitted 
Hi, Melanie, 


I've spoken with Kelly O'Brien and would be delighted to have her join the Historical Commission. | hope that 
the Select Board will be able to interview and confirm her at their next meeting. 


Thanks so much for your help! 
Best regards, 
Kevin 


Kevin Miller, Chair 
Southborough Historical Commission 


From: Melanie Otsuka <motsuka@southboroughma.com> 
Sent: Thursday, September 21, 2023 1:28 PM 

To: Kevin Miller <kmiller@southboroughma.com> 
Subject: FW: New Citizen Activity Form Submitted 


Hello- 

The attached application was received for your Committee. 

Can you please review it and share your thoughts? 

I can schedule this appointment for an upcoming Select Board meeting if you approve. 


Thank you, 
Melanie 


From: VTS_BoardCommitteeApp <VTS_BoardCommitteeApp@virtualtownhall.net> 
Sent: Wednesday, September 13, 2023 1:17 PM 

Subject: New Citizen Activity Form Submitted 

[EXTERNAL] 


A new Citizen Activity form was submitted on Sep 13, 2023 with the following information: 


Name: Kelly A OBrien 
Home Address: 17 School Street 


Southborough, MA 


| o% 17 Common Street 
f) = /inconPponateo\c iG 


Phone: 508-485-0710 


Citizen Activity Form 


Good Government Starts with You 


Date Submitted: July 19, 2023 
Name: Ellen Marya 


Home Address: | Witherbee Lane 
SOUTHBOROUGH, MA 01772 


Mailing Address: 1 Witherbee Lane 
SOUTHBOROUGH, MA 01772 


Phone Number(s): ees | : 
Email Address: ear 


Current Occupation/Employer: Independent research and evaluation consultant 


Narrative: I work as an independent consultant providing research and evaluation expertise for government, 
non-profit, and philanthropic organizations. I have a Masters of Public Policy with an academic 
and professional focus on affordable housing and community development. I have recently 
provided consulting services for the Broward County (FL) Continuum of Care, the Housing 
Authority of the County of Riverside (CA), Fund for an Inclusive California, and BRIDGE 
Housing, and I have previously been employed by the Joint Center for Housing Studies of 
Harvard University, the City of Somerville Mayor's Office of Strategic Planning & Community 
Development - Housing Division, and Habitat for Humanity - MetroWest/Greater Worcester. I 
have 10-15 hours per month available, and am interested in joining a housing/community 
development-related committee as a citizen-at-large. 


Board(s) / Committee(s): | AFFORDABLE HOUSING TRUST FUND COMMITTEE 
___COMMUNITY PRESERVATION COMMITTEE 
___ METROPOLITAN AREA PLANNING COUNCIL 
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Melanie Otsuka ; 


From: Benjamin Smith 

Sent: Monday, October 16, 2023 1:30 PM 
To: Melanie Otsuka 

Subject: CPC Appointment 

Hi Melanie, 


You may recall my previous email about Ellen Marya, who expressed an interest in joining CPC. Because 
of Ellen's extensive affordable housing experience, | reached out to Doriann Jasinski to see if SHOPC 
might be a better fit for her. | was in contact with Doriann this weekend, and she has recommended that 
Ellen join CPC. 


So, | would like to recommend that the Select Board appoint Ellen Marya as an at-large member of the 
Community Preservation Committee at their earliest convenience. If there is anything else that you need 
from me or anything | can do to help out with Ellen's appointment, please let me know. 


Thanks aging for your help in with filling our empty seats! 


Ben Smith, Chair 
Southborough Community Preservation Committee 


From: Al Hamilton 


To: Select Board; Mark Purple; Ryan Newell; Steven Achilles; Melanie Otsuka 
Subject: Holbrook Regional Dispatch 
Date: Friday, October 20, 2023 9:05:03 AM 


Melanie — Please add to packet 
Select Board — Do not respond 


Sam Stivers, Mark Purple, Chief Newell, Chief Achillies, and | met with the Holbrook Regional 
Dispatch Center. They have a very impressive story, scale and experience are critical to success and 
Holbrook has both. 


They have been a regional dispatch center since 2008 and currently serve about 10 communities 
covering about 250,000 people. They handle about 60,000 911 calls per year. They are in the 
process on onboarding Sudbury and are in talks with Wayland and Natick. While they said there 
would be cost savings they focused on providing superior service. 


They have 70 employees. The entire operation is part of the Town of Holbrook. Governance is by the 
Town of Holbrook. They pay at the high end of the scale and do not appear to have a turnover 
problem. Employees there have a career path to other functions in the organisation. They have 
extensive QA and training. 


Member communities essentially buy a service provided by Holbrook. If we were to join our Town 
Meeting would have a measure of control. Essentially if ATM rejected an assessment then that 
would trigger a 6 month exit program. It appears that if we move to a RECC the State will pick up the 
operating costs for the first 3 years and then 50% in year 4 and 25% in year 5. Over 5 years this 
would be well over a million dollars in saving to the town. 


They have a well defined process for on-boarding communities. More importantly they have the 
experience doing on-boarding. | believe this is the biggest risk factor in joining a new RECC. 


We discussed the “Dark Station” issue. There appears to be a number of technical solutions that can 
alleviate most of our concerns. Their dispatchers monitor the lobbies of a number of public safety 
facilities and can communicate and lock or unlock doors as needed. 


The bad news is that they are at capacity in their current facility (which was very impressive). They 
are looking to build a satellite operation in the Metro West area as that is where some of their 
growth opportunities seem to be. The best guess is that this would be a 2-3 year process. They are 
evaluating short term solutions to increase local capacity. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Monday, September 18, 2023 7:00 PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington and Sam Stivers 


NOW BWDN BP 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 7:44 PM. 


Public Hearing — St. Mark’s School Parking lot at St. Mark’s St.-Major Site Plan 

Ms. Quinn read the public hearing notice into the Public Record. Ms. Quinn updated the Planning 
Board and public regarding the current status of this plan. She reported that the applicant has 
provided Submission #1, which she forwarded to Town departments. She reported that on 
September 14", the Conservation Commission opened its hearing on the stormwater management 
plan. She also noted she received notification that the Fire Department, the EDC and Town 
Administrator had no comments on the proposed plan. Ms. Quinn stated the comment list 
addressing administrative changes could be addressed in a future submission. Appearing on behalf 
of the applicant were the following: Anthony Cleaves, Haley Ward Engineering, Brendan Carey, A.T. 
Leonard Landscape Architects and Rob Kuklewicz, Chief Financial and Operations Officer at St. Mark’s 
School. Mr. Cleaves described the project, which is the redevelopment of an existing parking lot. Mr. 
Stein stated he would wait for Fuss & O’Neill’s response to Submission #1 to comment on the matter. 
Ms. Hoolahan stated she would like to see a plan that complies with the Outdoor Illumination Bylaw 
and contains BUG ratings and she will also withhold comment until Fuss and O’Neill has provided 
their comments. Ms. DeMuria asked for clarification on the installation of the new catch basin. Mr. 
Cleaves stated that the new catch basin would be installed on St. Mark’s property and connect to the 
new infrastructure installed by the Town. Ms. DeMuria also asked that the applicant provide maps 
that include the Town property near the project. She also asked why the number of spaces in the lot 
had been decreased from the 55 approved at Annual Town Meeting, to 35. Mr. Carey stated that the 
applicant had wanted more green space in the lot. Ms. DeMuria stated she would like the practice of 
idling buses to end. Mr. Kuklewicz stated that buses would be directed to park in the Day Student lot, 
the Athletics parking lot and in the new dormitory lot. Ms. Braccio stated that she would withhold 
comment until viewing Fuss & O’Neill’s comments. Ms. Luttrell asked that it be noted on the 
landscape plan that the Town Planner approves any substitutions. Mr. Cleaves stated that signs 
would be added to the next submission noting snow storage would occur on the perimeter and not 
along the swale line. Mr. Stein moved to continue the public hearing for St. Mark’s School Parking lot 
at St. Mark’s St.-Major Site Plan to October 2, 2023, at 7:05 PM. Ms. Hoolahan seconded the motion. 
ROLL CALL: Luttrell-Yes, Stein-Yes, Hoolahan-Yes, DeMuria-Yes, Braccio-Yes. VOTE to Approve: Yes-5, 
No-0. 


Adjournment 
Mr. Dennington moved to adjourn the Select Board meeting at 8:16 PM. Mr. Stivers seconded the 
motion. The motion was unanimously approved (3-0-0). 
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September 19, 2023 
2023 


Upcoming Meetings 


October 3, 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 


List of Documents referred to at the September 18th, 2023 SB Meeting: 


e Plans for the St. Mark Street Park Parking Lot 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, October 10, 2023 6:30 PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and Town 
Administrator Mark Purple. Absent: Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:32PM. 


Il. Public Comment 
Mr. Joe Palmer, 158 Parkerville Road, requested that the Board address the following issues: 1) He 
would like to see an accounting of expended ARPA funds made available to the public, especially to 
the CPIC, Advisory and ARPA Committees; 2) He would like a committee formed to investigate 
methods to keep Southborough residents informed of Town government affairs; and 3) He would like 
the Board to create a plan to oppose the MBTA Zoning requirements and to investigate opportunities 
to negotiate with the State. He also asked the Board to reach out to our State 
senators/representatives for assistance with a plan. 


Hl. Scheduled Appointments (Board may vote) 
a. 6:35 PM: Class II hearing for 206 Turnpike Road — continued from 9/19 
Mr. Ming Leiu and Mr. Peng Tin appeared before the Board on the matter. Mr. Leiu and Mr. Tin 
stated that they seek to sell mid-tier priced vehicles at their business. Mr. Tin stated that both he 
and Mr. Leiu would be responsible for day-to-day operations. Mr. Dennington asked where their 
other stores are located, what are the hours of operation and how many cars would be stored on 
site. Mr. Leiu stated that they operate stores in Lafayette, IN, Bloomington, IN, Champaign, IL, 
Atlanta, GA and Dallas, TX. He stated that the hours of operation are expected to be Monday- 
Saturday, 10 AM- 6 PM. Mr. Hamilton asked if they would be amenable to requiring that test drives 
only occur by turning right out of the proposed business to limit traffic on Middle Road. Mr. Leiu 
stated that they would require test drives only occur by exiting the business with a right turn to 
reduce traffic on Middle Road. He also stated that much of their business occurs online, which 
reduces foot traffic in the store. Mr. Stivers asked if repairs would be allowed on-site. Mr. Leiu 
stated that no repairs would occur on-site. Ms. Cook asked if car delivery would occur outside of 
normal business hours. Ms. Leiu stated that no car deliveries would occur outside the proposed 
business hours. Ms. Bonnie Phaneuf, Middle Road, asked the following: 1) that the applicants not 
allow turnarounds on Rt. 9; 2) that there be no conflict with the landscaping company located behind 
the business; and 3) that there is no parking or idling near the abutters. Ms. Phaneuf asked that the 
Board condition approval upon these three issues. The Board was not supportive of conditioning the 
approval but asked that the applicant request and instruct deliveries in a manner that does not 
adversely impact residents and motorists on Rt. 9. Ms. Cook moved to approve the application of 
CAC Auto Group Boston, LLC for a Class II used car dealer’s license, with the condition that all test 
drives will be made by requesting test drivers to take a right onto Middle Road and then a right onto 
Rt. 9 when test driving and reverse direction when returning to the store, and also a condition that all 
repairs occur off site, pursuant to the agreement before the Board. Mr. Stivers seconded the motion. 
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The motion was unanimously approved (5-0-0). Mr. Dennington moved to close the public hearing. 
Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
b. Golf Course Committee update on Golf Course 

i. Consideration of capital improvement from Golf Revolving Fund 
Mr. Tony Schoener, Chair of the Golf Course Committee, appeared before the Board on the matter. 
He shared the Golf Club and Golf Course Committee Update presentation with the Board and 
requested the following improvements: This year: $60,000 to improve drainage on #1, improve the 
cart path on #3, refurbish 14 bunkers and install additional netting on #3 and #4 next to Latisquama 
Road; and next year: $525,000 to replace the irrigation system. He stated the Committee is pursuing 
CPA funds for the latter improvement and requested guidance regarding how to fund the 
improvements. Mr. Dennington asked how the quote of $525,000 was determined. Mr. Schoener 
stated that the management company had obtained the estimate from a vendor. Mr. Dennington 
stated the estimate would be helpful in forming a warrant article for Town Meeting and explained 
the RFP process would be used to determine the most favorable contractor for the project. The 
Board discussed various methods for determining the funding for the irrigation project. Mr. Purple 
stated there are sufficient funds in the Golf Revolving Fund to complete the near-term projects. He 
also stated that, because the bond for the irrigation project would be of longer duration than the 
contract with the management company, Bond Counsel is unlikely to approve. Mr. Purple stated 
funding for the irrigation project might come from multiple sources. Mr. Dennington suggested Mr. 
Schoener make his presentation to the Advisory Committee. Ms. Cook stated she is supportive of the 
Board working with CPC to determine funding for the irrigation project. Mr. Hamilton stated he 
would like to see the Golf Course can support itself through the Golf Revolving Fund, including any 
improvements, and is not in favor of using CPA funds. Ms. Landry asked if replacing the irrigation 
system could be done in phases and asked how long the course would be shut down in order to 
install the irrigation system. Mr. Schoener stated that installing the irrigation improvements in 
phases is likely not recommended and, if the improvements are done early next season, he expects 
minimal interruption to the golf course. Mr. Stivers stated he is in favor of using CPA funds and 
suggested the management company might be interested in contributing towards the new system. 
Mr. Dennington stated he is in favor of using funds from the CPA and the Golf Revolving Fund. The 
Board discussed the Golf Course improvements. Mr. Dennington moved that the Board authorize the 
expenditure from the Golf Revolving Fund for the four near-term projects shown on the presentation 
from the Golf Course Committee with expenditures not to exceed $60,000. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 
c. Presentation and vote on changes regarding Retiree health insurance plan 
Mr. Brian Ballantine, Finance Director, Rusty Short and Ken Lombardi, both from NFP, appeared 
before the Board on the matter. Mr. Lombardi shared a description of the various senior plans 
available to Southborough Town retirees. He stated that NFP is recommending that Southborough 
replace the existing plans and offer the Medicare Advantage PPO, which is offered through the Mass 
Strategic Healthcare Group, a consortium offering economies of scale. Mr. Lombardi stated the 
benefit structure is identical or improved over the benefits offered today. He made clear that this is a 
group retiree health plan sold through Aetna, owned by CVS Caremark, one of the largest 
corporations in the country. He stated that this price point would bring all Town retirees under one 
plan to offer savings as other retiree health care costs increase. Mr. Dennington asked if the program 
is the same for all members of the consortium. Mr. Lombardi explained that the premiums are based 
on the purchase power of the consortium. Ms. Landry stated that retirees have told her they want to 
ensure they will have continuity of care with this plan. She also asked if the Town could terminate its 
relationship with Aetna if the plan is not satisfactory to the Town’s retirees. Mr. Lombardi stated 
that the Town could end its relationship with Aetna after a year, as the contract is renewed annually. 
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Ms. Cook stated she thinks an advantage offered by this plan is that id retirees move, there are no in- 
network v. out-of-network concerns. She stated that she also likes the idea that Retirees First, the 
concierge service, is independent of Aetna. Mr. Stivers stated that he thinks this plan is a good deal 
for the Town and an even better deal for the retirees. Mr. Hamilton stated he is supportive of the 
plan only if there is continuity of care. Mr. Paul Pisinski, former Health Agent, stated he is in support 
of the change to this plan. Ms. Bonnie Phaneuf, Middle Road, asked when the packet with a 
summary of benefits would be available. Mr. Lombardi stated that, if the Town moves forward with 
the Aetna option, information would be available sometime in November. She asked if the current 
Town employees would be moving to a single choice plan. Ms. Cook stated that this is a Medicare 
plan for retired employees. Ms. Phaneuf stated that choice is being taken away from the retirees 
with this one plan approach and the decision for change is premature. Ms. Cook respectfully 
disagreed with Ms. Phaneuf. Ms. Penny Morse stated that she checked with four specialists and two 
primary care physicians that she and her husband see and none of them accept this plan. Mr. 
Lombardi stated that when the plan was explained to providers, they accepted the plan. Mr. Ryan 
Donovan, Library Director and member of the Insurance Advisory Committee (IAC), stated that this 
year’s existing plan increase is expected to be 7-8% and the Committee feared that individuals would 
not be able to afford it. He also stated that the IAC agreed to review the new plan after six months to 
assess the satisfaction of the retirees enrolled. Ms. Kathy Guilford, speaking on behalf of her mother, 
Mary Guilford, appeared via Zoom and asked about other options if she is not satisfied with the plan. 
Mr. Lombardi stated there are multiple options to consider in the event her mother is not satisfied 
with the new plan. Ms. Diane Georger, asked why a supplemental plan was not considered. Mr. 
Lombardi stated that it was considered but savings could not be achieved. Ms. Georger stated she is 
concerned that a second level of authorization is required to gain access to care. Ms. Sarah Hamil 
asked why the entire Town isn’t considering a change to this plan. Mr. Dennington stated that the 
entire Town is not Medicare eligible. She asked about the recourse, should a provider not accept the 
Aetna plan. Mr. Lombardi stated that Retiree First is helpful in resolving this issue for members. Ms. 
Cindy Foster stated that she reviewed Aetna and found that, while the cost of the plan is affordable, 
it is poor in customer service and slow in processing. She commented that she feels her choices will 
be taken away. Mr. Hamilton stated it is imperative that the retirees are assured continuity of care 
on January 1, 2024. Mr. Lombardi stated that Retiree First would begin working with retirees in 
November on this process. The Board discussed the proposed Aetna plan. Mr. Dennington moved to 
adopt the recommendation of the Insurance Advisory Committee for the retiree health plan. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). 


The Board recessed at 8:17 PM and resumed meeting at 8:25 PM. 


d. Interviews/committee appointment: 
i. Katlyn Heusner to Cultural Arts Council; term to expire 10/10/2025 

The Board interviewed Ms. Heusner. Mr. Dennington moved to appoint Katlyn Heusner to the 
Cultural Arts Council, term to expire 10/10/2025. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 

ii. Patti Burns Fiore to Tricentennial Committee; term to expire 6/30/2024 
The Board interviewed Ms. Burns Fiore. Mr. Dennington moved to appoint Patti Burns Fiore to the 
Tricentennial Committee, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion 
was unanimously approved (5-0-0). 

iii. Steve Valentine to Tricentennial Committee; term to expire 6/30/2024 
Mr. Valentine was not able to appear before the Board, due to a scheduling conflict. Mr. Dennington 
stated Mr. Valentine is a veteran and recommended he be appointed to fill the Veteran vacancy on 
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the Committee. Mr. Dennington moved to appoint Mr. Valentine to the Tricentennial Committee, 
term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved 
(5-0-0). 

iv. Douglas Manz to Zoning Board of Appeals, Alternate, term to expire 6/30/2024 
The Board interviewed Mr. Manz. Mr. Dennington moved to appoint Douglas Manz as Alternate to 
the Zoning Board of Appeals, term to expire 6/30/2024. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 
e. 8:00 PM: Public Hearing for proposed amendments to the Public Shade Tree Policy 
Mr. Dennington stated he was informed that, because the regulations under discussion were not 
listed in the public hearing notice, it is advisable to table this matter until the Board’s October 24% 
meeting. The Board agreed to revise the policy and acknowledged the Planning Board would discuss 
it at their October 16" meeting. The Board agreed that Mr. Stivers and Ms. Luttrell would coordinate 
any changes and work with Mr. Purple and Ms. Hale on the public hearing notice. The Board agreed 
to hear and act on the matter at its October 24" meeting. Mr. Dennington moved to continue the 
public hearing for the proposed amendments to the Public Shade Tree Policy to October 24" at 6:35 
PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Reports 
a. Chair’s Report 
There was no Chair’s Report. 
b. Member’s Report 

i. 21 Highland Street/SHOPC 

Mr. Hamilton stated this matter would be addressed later in the agenda. 

ii. MWRTA update 
Mr. Stivers updated the Board on this matter. He stated there is a new administrator at the MWRTA 
and that, after years of underfunding, the MWRTA’s funding was increased from $3 million dollars 
per year to $9 million dollars per year. He thanked our legislators for the increase and stated this will 
increase the opportunity for new services. He stated one new program, Catch Connect, is a ride 
request program that would guarantee a ride within an hour in Town. He also reported there are 
opportunities to increase the network with surrounding communities. 

iii. Regional Dispatch update 
Mr. Hamilton reported that on October 19", he, Mr. Stivers, Mr. Purple, Chief Newell and Chief 
Achilles would tour the Holbrook RECC that Sudbury will be joining. Mr. Stivers stated he spoke with 
Framingham Chief of Staff Michael Tussino, Ill, and learned that Framingham is moving forward with 
constructing a RECC and is seeking participants. Mr. Hamilton stated he would follow up with 
Framingham and Foxborough. 

iv. Select Board Office Hours update 
Ms. Landry reported that two residents came to the September 26th Office Hours forum. 

v. Public Works Planning Board (PWPB) update 
Mr. Stivers reported that he, Debbie DeMuria from the Planning Board and Mr. Tim Litt are working 
to create a process for the Board to achieve its goal to abolish the PWPB. He stated they would first 
draft a legislative amendment to the 1991 Special Act that re-establishes the appointed Tree Warden 
position, abolishes the PWPB and changes all references from the Board of Selectmen to Select 
Board. He stated that they will also draft two articles for approval at Town Meeting 2024: 1) ask 
Town Meeting for the authority to petition the Legislature to amend the 1991 Special Act; and 2) 
approve a new bylaw committee to create the Public Works Advisory Committee when the 
amendment to the Special Act is approved. Mr. Stivers stated the expected timeline for completion 
is sometime in 2025. 
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Vi. 


Ms. Cook reported that Thomas Park Investments has purchased the Reliant Medical Building for $37 
million dollars, noting this source of tax revenue is substantial for the Town. She stated that Reliant 
has signed a long-term lease with the new owner and Reliant will receive money for building 
improvements. 
c. Town Administrator’s Report 
i. Update on Town Administrator’s Newsletter 

Mr. Purple reported that he has sent out the 4" edition of the Town Administrator’s newsletter 
entitled “Word on the Common Street.” He stated it is available on the Town’s website. The Board 
suggested other distribution mechanisms for the newsletter, including the Town’s blog, school 
communication backpacks and tax bills. The Board also suggested distributing hard copies at the 
Town House, the Senior Center and the Library. Mr. Purple asked that the public reach out if there is 
any additional content they would like included. Mr. Litt shared that the Town’s Twitter/X feed has 
no tweets available for viewing unless one is logged in. Mr. Montijo, Technology Manager, stated 
that IT Department is aware of the issue and is working to resolve it. 

ii. Heritage Day 
Ms. Cook reported that she and Ms. Landry marched in the Heritage Day Parade. She reported that 
the celebration was well attended and a successful event. 

iii. Recent grant awards; Facilities, Police 
Mr. Purple shared the following grants with the Board: 1) Dept. of Energy Resources-Green 
Communities Division Award of $57,000 - $10,000 to offset the hybrid police cruisers and $47,000 to 
upgrade the lights at Trottier School. Mr. Purple thanked Mr. Parent for pursuing and getting this 
award every year; 2) Police — Executive Office of Public Safety-$16,000 grant for Battery Packs for 
Body Worn Cameras, which activate the cameras when the cruiser lights are turned on or whena 
firearm is withdrawn from its holster; 3) State 911 Grants - $52,000 for Support and Incentive, 
$28,000 for Training; and 4) Regional Fire Grant - $300,000 to be shared with Hopkinton and Ashland 
for SCBA air packs. Mr. Purple reported that Rep. Donaghue had been instrumental in securing 
funding for the 911 recorders and they have been ordered. He also reported that St. Mark’s Street 
paving had begun and would be finished after Parkerville Road has been paved. He also stated that 
bid responses to the park project are due this week. 
Consent Agenda 
a. Approve Open Session meeting minutes: September 18, 2023; September 29, 2023 
Mr. Stivers requested to hold Consent Agenda item “a.” September 29, 2023 minutes: Mr. Stivers 
had the following change: Line 15: change “vote” to “note.” Mr. Dennington moved to approve the 
Open Session Meeting Minutes for September 29, 2023, as amended. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). Mr. Dennington moved to approve the 
Open Session Meeting Minutes for September 18, 2023, as written. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 
b. Approve Common Victualer license for Sentie’s Kitchen, 21 Turnpike Road, Southborough 
Mr. Dennington moved to approve Consent Agenda item “b.” Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 
c. Approval of job descriptions for Select Board staff 
The Board agreed to hold this matter until its October 24" meeting. 


Other Matters (Board may vote) 

a. Discussion of flags to fly in the Old Burial Ground 

The Board discussed which flags would be flown, the location of the flags and the timing of flying the 
flags, per the Flag Policy approved on June 20, 2023. The Board determined the following times 
frames for flying the flags, per the Flag Policy: Veterans Day — November 6" through November 17°; 
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Memorial Day — April 8° through June 2"?. Mr. Dennington moved that the Board approve the flying, 
during the dates specified, of the Bunker Hill Flag, the Continental Flag, the First Continental 
Regiment Flag, the Gadsden Flag, the Moultrie Flag and the Appeal to Heaven Flag and that the exact 
location of them be selected by the Town Administrator working with the DPW Superintendent. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

b. Vote to establish South Union School study committee; approve committee charge 

Mr. Hamilton presented the draft charge for the South Union School study committee. The Board 
discussed the size and composition of the committee. The Board discussed whether the building 
could be converted to affordable housing. Ms. Kristin LeVault, 12 Southwood Road, stated she is 
supportive of the proposed committee charge and their work needs to begin now. She stated she 
agrees this might not be the best use as affordable housing but that making it a municipal space 
needs to be determined. Mr. Palmer stated the committee process might slow down the work of the 
neighborhood and he suggested multiple groups working on multiple ideas. Ms. Phaea Creed, 32 
Highland Street, stated that a committee supported by the Board is the direction she would like to be 
taken. Mr. Grant Farrington, 58 Flagg Road, stated that he thinks the geographical component of the 
charge is arbitrary and should be eliminated. Mr. Kevin Miller, Chair of the Historical Commission, 
thanked Mr. Hamilton for including the Historical Commission in this committee charge and stated he 
would offer ways in which the property might be repurposed and saved. Ms. Bonnie Phaneuf, Middle 
Road, stated that the neighborhood is an important part of the decision-making process. Ms. LeVault 
stated that she thinks it is important to have membership from the neighborhood on the committee 
and she supports the formation of this committee. Mr. Dennington suggested a seven-member 
committee, with membership as follows: one member from Open Space, one member from the 
Historical Commission, one member from Recreation, two members who live within a half mile of the 
property and two at-large members. Mr. Palmer suggested parallel tracks through a formal 
committee but also having the neighborhood meet informally to generate ideas. Mr. Dennington 
moved to review the edited charge for the committee at its next meeting with the composition as 
follows: one member from Open Space, one member from Historical, one member from Recreation, 
two members who reside within a half mile of the property and two at-large members; a deliverable 
of a report with alternatives that would enjoy broad public support and a requirement that at least 
one public forum be held. Mr. Stivers seconded the motion. The motion was approved (4-1-0). Ms. 
Cook voted against the motion, stating she believes formation of the committee is premature until 
the school issue has been determined. 

c. OMLcomplaint filed by Corey Spaulding 

Mr. Dennington moved that the Select Board formally take the position that the Select Board has the 
power and discretion to determine what is on the agenda for its meeting, as the sole authority of 
what can and cannot be placed on the formal agenda for its meetings. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). Mr. Dennington moved that the Board refer 
the Open Meeting Law complaint filed by Corey Spaulding to Town Counsel for a response. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

Public Comment 

There was no public comment. 


Adjournment 
Mr. Dennington moved to adjourn the meeting at 10:20 PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


Upcoming Meetings 
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October 24, 2023 November 7, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
List of Documents referred to at the October 10, 2023 SB Meeting: 

e Public Hearing Notice for CAC Auto Group Boston, LLC, dated September 5, 2023, with 
attachments 

e The Southborough Golf Club Golf Course Committee Update, dated October 10, 2023 

e Memorandum from Brian Ballantine, dated October 4, 2023, RE: Retiree Health Benefit 
Consolidation 

e Letter from NFP, dated October 4, 2023, RE: Senior Health Care Plan Management 
Information, with attachments 

e Board and Committee Volunteer Form for Katlyn Heusner, dated September 15, 2023 

e Board and Committee Volunteer Form for Patricia Burns Fiore, dated September 21, 
2023 

e Board and Committee Volunteer Form for Steve Valentine 

e Board and Committee Volunteer Form for Douglas Manz, dated October 10, 2023 

e Public Shade Tree Policy 

e Draft Public Shade Tree Policy 

e Memorandum from Al Hamilton, dated September 22, 2023, RE: 21 Highland St-SHOPC 

e Open Session Meeting Minutes, dated September 29, 2023 

e Open Session Meeting Minutes, dated September 18, 2023 

e Application for Common Victualer License for Sentie’s Kitchen, dated September 19, 
2023, with attachments 

e Draft Assistant Town Administrator Job Description 

e Draft Executive Assistant to Town Administrator/Select Board Job Description 

e Draft Business Administrator | Job Description 

e Town of Southborough Flag Policy 

e Draft Charge for 21 Highland Street Future Use Committee 

e Open Meeting Law Complaint filed by Corey Spaulding, with attachments 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


MULY 8, 1727, 


Meeting Date: Thursday October 19, 2023 8:00 AM 

Location: Virtual meeting, via ZOOM 

Present: Andrew Dennington, Chair; Kathryn Cook, Vice Chair; Sam Stivers; Marguerite 
Landry; Al Hamilton; Mark Purple, Town Administrator, Vanessa Hale, Asst. Town 
Administrator. 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Mr. Dennington called the meeting to order at 8:00 AM. 


Il. Employee Appointments 
The Board discussed the recruitment process for two staff vacancies, based on the memo 
and supporting documentation in the packet. Mr. Purple noted that the Personnel Board 
had approved the starting pay rates and vacation eligibility. 


Business Administrator | (Treasurer’s Office): Mr. Purple described Emily Boutin’s 
qualifications and specific municipal experience, especially noting her familiarity with the 
financial software package the Town uses. Ms. Boutin is well experienced in the payroll and 
employee relations field. After discussion, Mr. Dennington made a motion to appoint Emily 
Boutin as Business Administrator | [Benefit and Payroll Coordinator] in the Treasurer’s Office. 
The motion was seconded by Mr. Stivers. | The motion was unanimously approved by roll 
call vote; Dennington, Aye; Cook, Aye; Landry, Aye; Hamilton, Aye; Stivers, Aye. 


Business Administrator | (Building Dept.): Ms. Hale summarized Kelly O’Brien’s experience, 
highlighting her tenure in another community working in the code and permitting 
departments. She further noted that in addition to her excellent qualifications, Ms. O’Brien 
is a town resident, which is an added benefit. After discussion, Mr. Dennington made a 
motion to appoint Kelly O’Brien as Business Administrator | [Building Department] in the 
Treasurer’s Office. The motion was seconded by Mr. Stivers. |The motion was unanimously 
approved by roll call vote; Dennington, Aye; Cook, Aye; Landry, Aye; Hamilton, Aye; Stivers, 
Aye. 


Il. Award contract to Belko Landscaping for the St. Mark’s Street Park bid 
The Board discussed the bid process; the three bids that were received, and the design of the 
new park construction. Chair Dennington shared that the low bid was received by Belko 
Landscaping in the amount of $236,340 for the base bid and alternate bid; the alternate bid 
covers the construction of the stone wall. The Chair moved that the Select Board award the 
contract for the St. Mark’s St. Park work to Belko Landscaping. The motion was seconded by 


Select Board Minutes 10-19-2023 DRAFT Page 1 


41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 


52 
53 
54 
55 
56 
57 
58 
59 


Ms. Landry. The motion was unanimously approved by roll call vote; Stivers, Aye; Cook, Aye; 
Hamilton, Aye; Landry, Aye; Dennington, Aye. 


IV. Adjournment 
The Chair moved to adjourn the meeting. Mr. Stivers seconded the motion. The motion was 
unanimously approved by roll call vote; Dennington, Aye; Cook, Aye; Landry, Aye; Hamilton, 
Aye; Stivers, Aye. 


The meeting was adjourned at 8:40 AM. 


Upcoming Meetings 
October 24, 2023 November 7, 2023 


Respectfully submitted, 
Vanessa Hale, Assistant Town Administrator 


List of Documents referred to at the October 19, 2023 SB Meeting: 
e Memos from Mark Purple regarding employee appointments 


e Letter of recommendation from Gregory Russell 
e Bid results summary for the St. Mark’s St. Park Construction Project 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE PERSONNEL BOARD 
TOWN HOUSE: 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772- 
1662 


(508) 485-0710 - FAX (508) 480-0161 - personnel@southboroughma.com 


Title: Assistant Town Administrator 


Department: Town Administrator SAP Grade: 8 
Bi-weekly Hours: 80 Reports to: Town Administrator/Select Board 
Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


Assists Town Administrator in managing staff. Manages recruitment and hiring of most employees. 
Interprets Personnel Bylaw questions from Town employees/board members; develops personnel 
policies; organizes various training seminars and workshops for municipal employees; researches and 
analyzes union proposals and participates in the collective bargaining process. Serves as staff liaison to 
the Personnel Board. Assists the Town Administrator in the development and administration of a wide 
range of policies and procedures, which enables the Select Board’s office and other Town departments to 
discharge their duties and operate efficiently, including interpretation of the Open Meeting Law, Public 
Records statutes, and other pertinent federal and state laws. Monitors municipal website and social media 
platforms used by the Town; coordinates community/public relations and event planning for some Town- 
sponsored celebrations; supports outreach and activities related to volunteer recruitment. Serves as 
Acting Town Administrator in the absence of the Town Administrator and performs all other related work 
as required. 


Essential Functions: 


The essential functions or duties listed below are intended only as illustrations of the various types of 
work that may be performed. The omission of specific statements of duties does not exclude them from 
the position if the work is similar, related, or a logical assignment to the position. 


e Furnishes information to the public, local officials, and town employees concerning town 
policies, rules, and regulations; receives complaints and responds to inquiries appropriately; takes 
initiative to see that problems in certain situations are resolved; makes appropriate referrals as 
necessary; assists town officials, legal counsel, boards, commissions, and agencies as required; 

e Answers inquiries that pertain to budgetary, personnel, and/or operational issues; 

e Refers matters to the pertinent boards and committees, Town Administrator, and/or Select Board 
as deemed necessary; 


JOB DESCRIPTION: Assistant Town Administrator 
Approved by TA: September 21, 2023 


e Serves as human resource staff supporting the Personnel Board. Compiles agenda material, 
attends meetings, facilitates all follow-up from board meetings, prepares and presents budget and 
all correspondence on behalf of the Board, including revisions to the Town's personnel by-law 
and related documents. In conjunction with the Town Administrator and department heads, 
consults on all matters pertaining to recruitment of new personnel, including advertising, 
screening of applicants, interviewing, and onboarding; 

e Recommends employee training to the Personnel Board and assists consultants contracted by the 
Town; 

e Drafts and/or reviews performance evaluations given by the Town Administrator; 

e Administers pertinent personnel by-laws and procedures; Implements rules and regulations; 
Manages projects related to annual goals; Monitors compliance with the Classification and 
Compensation Plan. Meets with employees frequently to answer general and personnel-related 
inquiries; 

e Researches and makes recommendations on all facets of personnel function for all municipal 
departments and contract employees including recruitment, training, disciplinary action, 
development and implementation of personnel policies and procedures, and the management of 
official personnel records; facilitates and/or participates in internal investigations as needed; 

e Assists the Town Administrator with preparing and presenting the departmental budgets under the 
Select Board. Oversees processing of the Department’s payroll, purchasing of supplies, and 
equipment maintenance; 

e Oversees preparation of the Town's Annual Report by others. May assist with town meeting 
warrants. Prepares other documents such as scrolls and proclamations; 

e Conducts independent research and prepares reports as required by the Town Administrator and 
other boards and committees; 

e Oversees the administration and renewal of Town's risk management program, including health 
and life insurance, worker's compensation, fleet and property insurance, and MIIA's 
(Massachusetts Interlocal Insurance Association) Loss Control program; 

e Assists the Town's Benefits Coordinator, vendors, and consultants. 

e Contracts with vendors to facilitate project management of needed resources/services; 

e Reviews financial and procedural reports and makes adjustments where warranted; 

e Attends meetings of the Select Board, the Personnel Board, and other meetings as required; 

Provides support for outreach activities related to volunteer recruitment; 

Mentors others in the interpretation of the Open Meeting and Public Records statutes; 

Coordinates event planning; 

Serves as back up Records Access Officer when assigned; 


Recommended Minimum Qualifications: 


Education, Training, and Experience: 


College Degree in Political Science, Public Administration or related field, MPA Degree preferred; five 
(5) to seven (7) years progressively responsible experience working in municipal government preferred; 
or an equivalent combination of education and experience. 


Special Requirements/Licenses: MCPPO, SHRM and/or ICMA certification preferred; current 
drivers license required to attend to town affairs, attend professional meetings outside of town 
offices. 


JOB DESCRIPTION: Assistant Town Administrator 
Approved by TA: September 21, 2023 


Knowledge, Abilities, and Skills: 


Knowledge: Thorough working knowledge of principles and practices of municipal government. In-depth 
knowledge of the Open Meeting Law, the Public Records Statute, and Massachusetts Ethics Laws. 
Working knowledge of various municipal departments as well as the Mass. General Laws, procurement 
procedures, and human resource-related policies. 


Abilities: Ability to: interact with the public effectively and diplomatically; handle problems and 
emergencies, including outside business hours; attend frequent evening meetings; communicate clearly, 
both orally and in writing and make successful public presentations; proficiently operate a computer and 
related office software; maintain confidential information; maintain, manage and organize complex 
records; deal appropriately on behalf of the Town Administrator with town employees, town, state and 
federal officials and the public; work independently on highly technical projects and to exercise 
considerable judgment; maintain effective working relationships with the public and fellow workers. 


Skills: Superior customer service and negotiation skills. Excellent organizational and public speaking 
skills. Good command of computers and software applications (word processing, spreadsheets, online 
meeting platforms, and presentation programs). 


Physical Requirements: 


The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 


Employee is frequently required to walk, sit, communicate, or hear; required to handle, or feel 
objects, tools, or controls; and reach with hands and arms. The employee must occasionally lift 
and/or move objects weighing up to 20 pounds, and have vision and hearing at or correctable to 
normal ranges. This position requires the ability to operate common computer technology in a 
desktop environment. 


Must be able to attend frequent evening meetings and site visits, as well as address issues and/or 
emergencies that occur outside of normal working hours. 


Supervision: 


Employee is appointed by the Select Board and works under the general direction of the Town 
Administrator. Creates own work plan and priorities, using established guidelines and procedures. 
Refers unusual cases to the supervisor. 


Performs varied and responsible functions that are not standardized related to administering the functions 
of the office of the Select Board. These functions require comprehensive knowledge of departmental 
operations and Federal, State, and local regulations. These functions also require the exercise of good 
judgment in responding to inquiries, dealing with the public, and carrying out the directives of the Select 
Board. 


Provides direct supervision to two (2) full-time positions, all of whom work at the same location and on 
the same work shift. Supervises the senior tax work-off participants assigned to the Select Board's office. 


Job Environment: 


JOB DESCRIPTION: Assistant Town Administrator 
Approved by TA: September 21, 2023 


e Performs work under typical, albeit sometimes stressful, office conditions, with frequent 
interruptions from the public, town officials, and other town employees. 

e Attends frequent and lengthy meetings which may occur outside of normal business hours at 
night and/or on weekends. 

e Operates technology required for public meetings, including Zoom, copier, projector, and any 
other necessary technology. 

e Interacts constantly with the public, other town departments, attorneys, consultants, board and 
committee members, local and regional non-profit business partners, state and county officials, 
and the media. Shows perceptiveness, tact, a high degree of patience, confidentiality, and 
discretion. Communicates by telephone, hard copy correspondence, e-mail, a variety of virtual 
meeting platforms, and in person. 

e Maintains confidentially in relation to information, including personnel and medical files; 
collective bargaining negotiations; bid documents, lawsuits, and investigations; as well as other 
information pertaining to the Town Administrator’s office, Select Board, and other Town 
departments. 

e Aware that errors could result in delays and confusion in the provision of municipal services and 
monetary loss, as well as adverse legal repercussions and public relations for the town. 


The above statements are intended to describe the general nature and level of work being 
performed by people assigned to do this job. The above is not intended to be an exhaustive list of 
all responsibilities and duties required. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to the 
position. 


*External and internal applicants, as well as position incumbents who become disabled as 
defined under the Americans With Disabilities Act, must be able to perform the essential job 
functions (as listed) either unaided or with the assistance of a reasonable accommodation to be 
determined by management on a case by case basis. 


This job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the job change. 


Pay Equity/Equal Opportunity/Americans with Disabilities Act Employer 


JOB DESCRIPTION: Assistant Town Administrator 
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TOWN OF SOUTHBOROUGH 


Al 


OFFICE OF THE PERSONNEL BOARD 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - personnel@southboroughma.com 


Title: Business Administrator I 


Department: TA/TC SAP Grade: 4 

Bi-weekly Hours: 68 Reports to: Town Administrator/Treasurer 
Collector 

Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


This position provides administrative support and day-to-day office management. This position 
is responsible for maintaining and improving upon the efficiency and effectiveness of all areas 
under his/her direction and control; performs all other related work as required. 


Essential Functions: 


The essential functions or duties listed below are intended only as illustrations of the various 
types of work that may be performed. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related or a logical assignment to the 
position. 


= Performs general office work: answers phones, distributes mail, drafts correspondence, 
orders supplies, and acts as a go-to for general inquiries; 

= Maintains workflow and streamlines office procedures; implements new procedures as 
assigned; 

= Creates and revises systems and procedures by analyzing practices, recordkeeping 
systems, budgetary and personnel requirements; implements changes as needed; 

" Resolves administrative problems by coordinating preparation of reports, analyzing data, 
and identifying solutions; 

= Ensures operation of equipment by completing preventive maintenance requirements; 
calling for repairs; maintaining equipment inventories; evaluating new equipment and 
techniques; 

" Provides information to the public and town employees/officials by answering questions 
and researching requests; 

= Maintains supplies inventory by checking inventory level and processing orders; 


JOB DESCRIPTION: Bus. Admin. |; TA/TC; ADDENDUM ATTACHED 
Approved by TA: September 18, 2023 


= Maintains professional and technical knowledge by attending educational workshops; 
reviewing professional publications; establishing personal networks and seeking 
professional development; 

= May lead the work of others and coordinate with volunteers or other peers; 

" Performs similar or related work as required, directed, or as the situation dictates. 


Recommended Minimum Qualifications: 


Education, Training, and Experience: 


Associate’s or Bachelor’s Degree preferred; Three to five (3-5) years of progressive 
administrative experience or related field preferred; experience working with government, the 
public and responding to customer service requests desired. Any equivalent combination of 
education and experience will be considered. 


Special Requirements/Licenses: 


N/A 
Knowledge, Abilities, and Skills: 


Knowledge: Familiar with the municipal administration process, functions of municipal 
government, the interaction between local government, state government, and federal 
government; has working knowledge of business administration, general office procedures, and 
applicable local, state, and federal laws. 


Abilities: Ability to: lead, plan, organize, and collaborate with others; communicate effectively; 
establish and maintain effective working relationships with all town employees, board/committee 
members, officials and the general public; recognize town-wide priorities and work 
cooperatively to support their accomplishment; prioritize multiple tasks and deal effectively with 
interruptions, often under considerable time pressure. 


Skills: Excellent customer service and organization skills, excellent written and verbal 
communication skills; skilled in the use of computers, proficient in the use of MS Office 
applications and database applications. 


Physical Requirements: 


The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 


Employee is frequently required to walk, sit, communicate, or hear; required to handle, or feel 
objects, tools, or controls; and reach with hands and arms. The employee must occasionally lift 
and/or move objects weighing up to 20 pounds and have vision and hearing at or correctable to 
normal ranges. This position requires the ability to operate common computer technology in a 
desktop environment. 


Supervision: 


JOB DESCRIPTION: Bus. Admin. |; TA/TC; ADDENDUM ATTACHED 
Approved by TA: September 18, 2023 


Supervision Scope: Performs routine duties that are clearly defined by protocol and standard 
operating procedures. Has basic knowledge of departmental operations. 


Supervision Received: Works under the direct supervision of the Department Head or Manager. 
Supervision Given: May supervise volunteers or senior tax work off participants on occasion. 
Job Environment: 


= Performs under typical office conditions; work environment is at times moderately noisy 

= Operates a computer, calculator, telephone, copier, fax, and other standard office equipment 

" Interacts with other town departments, vendors, the general public, and town officials 

= Has access to department-related confidential and/or sensitive information including 
financial records, the disclosure of which would cause a significant breach of trust and 
seriously damage the reputation of the department 

= Understands that errors in judgment could result in department errors, lower standards of 
service to the community, monetary loss or legal repercussions, and possible negative public 
relations for both the department and the town 


The above statements are intended to describe the general nature and level of work being 
performed by people assigned to do this job. The above is not intended to be an exhaustive list of 
all responsibilities and duties required. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to the 
position. 


*External and internal applicants, as well as position incumbents who become disabled as 
defined under the Americans With Disabilities Act, must be able to perform the essential job 
functions (as listed) either unaided or with the assistance of a reasonable accommodation to be 
determined by management on a case by case basis. 


This job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the job change. 


Pay Equity/Equal Opportunity/Americans with Disabilities Act Employer 


JOB DESCRIPTION: Bus. Admin. |; TA/TC; ADDENDUM ATTACHED 
Approved by TA: September 18, 2023 


ADDENDUM 


These tasks are specific to the following two departments that this position staffs and are not 
meant to be all inclusive. 


Administration/Select Board: 


Assist with maintenance of town website, including the home page and timely updates; 
Develops social media footprint to market Town programs and resources; 

Create surveys used for research projects and special projects as needed; 

Process payables and payroll for departments under Select Board jurisdiction; 

Complete follow-up assignments resulting from Select Board and other committee meetings 
Assist Town Administrator in administrative support which correlates to the goals of the 
department and Select Board 

e Record meeting minutes for the Personnel Board and other boards as needed; 

e Complete requests for information received by the department, including requisite 
analysis/research; 


e Acts as administrative liaison for boards and committees with an employee vacancy or lack 
of assistant (EDC, CPC, ZBA, etc.). 


Treasurer-Collector: 


e Responsible for maintenance of Departmental website; 

e Assists Finance Director with the Trust Fund and Taxation Aid Committees, primarily in 

developing community assistance materials; 

Assists Finance Director in quality control of legal documents for annual tax liens ; 

Processes payables related to collection and legal account expenses for the Department; 

Downloads and completes quarterly reconciliation of receivables and resolves discrepancies; 

Assists with the creation of legal ad and data needed for bi-annual process of listing 

unclaimed Town checks; 

e In the absence of the Assistant Treasurer/Collector, responsible for downloading all 
collection activity and posting these payments. 

e Assist with answering calls, handling mail inquiries and posting payments; 

e Occasionally assist Payroll/Benefits Assistant with special projects (audits, billing, tracking 
expenses) 


JOB DESCRIPTION: Bus. Admin. |; TA/TC; ADDENDUM ATTACHED 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE PERSONNEL BOARD 
TOWN HOUSE: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - personnel@southboroughma.com 


TITLE: Executive Assistant 


Department: Town Administrator/Select SAP Grade: 5 

Board 

Bi-weekly Hours: 80 Reports to: Town Administrator 
Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


Supports the Select Board office, which includes the Select Board, Town Administrator, and Assistant Town Administrator. 
Works with several town departments ensuring compliance with local and state statutes, collecting fees, and composing 
routine correspondence, including assembling reports and/or board packets. Coordinates and manages appointments for all 
Board and Committee volunteers, including correspondence and monitoring terms, vacancies, and resignations. Receives 
inquiries and complaints from the public, responds and resolves as necessary, or facilitates a response from the appropriate 


party. 


Facilitates license process on behalf of the Select Board; procures of supplies and services; manages and processes 


insurance claims management. 
Essential Functions: 


The essential functions or duties listed below are intended only as illustrations of the various types of work that 
may be performed. The omission of specific statements of duties does not exclude them from the position if the 
work is similar, related or a logical assignment to the position. 


Serves as Deputy Procurement Officer, managing the purchase of services and supplies for Departments. Prepares 
specifications and bid documents; advertises and responds to inquiries; produces correspondence such as 
award/rejection letters, return of bid deposits, and letters of consideration. Serves as procurement liaison to Boards 
and Committees as needed. 

Researches information, processes license applications and renewals as required by the department and other state 
and federal agencies. Conducts independent research as assigned by the Town Administrator and makes 
recommendations addressing policies and procedures. Coordinates hearings for various types of licensing. 

Serves as liaison to the Select Board for meeting prep and follow-up, including agenda preparation, handling actions 
and correspondences, filing paperwork and reports, completing correspondence, finalizing all license and permitting 
matters and other tasks as assigned. 

Serves as interdepartmental liaison assisting department heads, committee, and board members with inquiries and 
technical or administrative assistance, as necessary. Assists with special projects as required for various boards and 
committees as authorized by the Town Administrator. 

Administers filing of insurance claims [I[OD, Worker’s Compensation, Property/Liability] and road defects. 


JOB DESCRIPTION: Executive Assistant 
Approved: September 21, 2023 


e Oversees the administration and annual renewal of the town’s risk management program including Worker’s 
Compensation, fleet, and property insurance and MIIA’s (Massachusetts Interlocal Insurance Association) Loss 
Control program, updating policies accordingly and as needed, ensuring proper coverage. 

e Updates Town’s website including creating news, bulletins, and forms. Serves as point of contact for Municipal 
Aggregation; complies with postings and updates as required by DPU (Department of Public Utilities), reviews 
reports, and responds to inquiries. 

e Designs and assembles the content and layout of the Annual Town Report. Facilitates the formation of the Annual 

Town Warrant. Assists the Town Administrator in the budgeting process in preparing departmental budgets. 

Acts as a backup for processing department payroll and invoices when necessary. 

Oversees the response to and distribution of Public Records Requests 

Serves as Deputy Records Access Officer 

e Assists Asst. Town Administrator with Human Resource operations as needed. 


Recommended Minimum Qualifications: 
Education, Training, and Experience: 


High school degree and five years’ work experience or a Bachelor’s degree and an equivalent amount of professional 
experience; experience in a municipal office operation and or town government affairs is recommended. 

Computer proficiency in MS Office, especially Word and Excel; expertise in government-related software applications is 
ideal. 


Special Requirements/Licenses: 
MCPPO Designation 


Knowledge, Abilities, and Skills: 


Knowledge: Familiar with Mass. General Laws and related municipal policies, Town by-laws and codes, office 
operations, local government operations, word processing, and data entry. Updates and edits website and social 
media applications. 


Abilities: Ability to: initiate, plan, organize, and collaborate with others; communicate effectively; establish and 
maintain effective work relationships with all town employees, board/committee members, officials, and the 
general public; recognize Town and board priorities and work cooperatively to support their accomplishment; 
prioritize multiple tasks and deal effectively with interruptions; operate a computer and proficient in the use of 
MS Office applications and database applications; maintain confidential information. 


Skills: Detail-oriented, precise, and tactful when dealing with employees, officials, and residents; adheres to 
strict deadlines; provides excellent customer service. 


Physical Requirements: 


The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 


Employee is frequently required to walk, sit, communicate, or hear; required to handle, or feel objects, tools, or 
controls; and reach with hands and arms. The employee must occasionally lift and/or move objects weighing up 
to 20 pounds, and have vision and hearing at or correctable to normal ranges. This position requires the ability 
to operate common computer technology in a desktop environment. 


Supervision: 


JOB DESCRIPTION: Executive Assistant 
Approved: September 21, 2023 


Supervision Scope: Under general supervision, function in accordance with established departmental procedures 
and practices, referring to appropriate department head or elected official or Board for clarification of 
departmental policies. 


Supervision Received: Works under the general supervision of the Town Administrator. 
Supervision Given: N/A 
Job Environment: 


Performs under typical office conditions; work environment is at times moderately noisy; 

Operates a computer, calculator, telephone, copier, and other standard office equipment; 

Interacts with other town departments, vendors, the general public, and town officials; 

Shows sound judgment in relation to department-related confidential and/or sensitive information 
including personnel records, and insurance claims, the disclosure of which would cause a significant 
breach of trust and seriously damage the reputation of the department; 

e Understands that errors in judgment could result in department errors, lower standards of service to the 
community, monetary loss or legal repercussions, and possible negative public relations for both the 
department and the Town. 


The above statements are intended to describe the general nature and level of work being performed by people 
assigned to do this job. The above is not intended to be an exhaustive list of all responsibilities and duties 
required. The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or a logical assignment to the position. 


*External and internal applicants, as well as position incumbents who become disabled as defined under the 
Americans With Disabilities Act, must be able to perform the essential job functions (as listed) either unaided or 
with the assistance of a reasonable accommodation to be determined by management on a case by case basis. 


This job description does not constitute an employment agreement between the employer and employee and is 
subject to change by the employer as the needs of the employer and requirements of the job change. 


Pay Equity/Equal Opportunity/Americans with Disabilities Act Employer 


JOB DESCRIPTION: Executive Assistant 
Approved: September 21, 2023 


Town of Southborough's Use of ARPA Funds 
As of 9/7/23 


Total Allocated to Southborough under the American Rescue Plan Act (ARPA) 3,051,241 


Previously approved for projects by Select Board: 
Architect Fee for addition to Senior Center 
ADA upgrades 
BOH - Funding for portion of cost of director 
Breakneck Hill assessment 

Total previously approved for use by Select Board 


ARPA Administration: 
Audit 
Mailing for ARPA townwide survey 
Consultant 

Total ARPA Admin 


Funds approved for use on 5-31-22 

ADA upgrades - Rec related 

Senior Center Additional Space 

Mental Health Assistance: 
Funding of FY 24 Interface Contract 
Replace reception room furniture 
Tablets for counseling, social services and prevention program: 
Therapeutic sensory items 
Workshop materials 
Outreach from YFS for mental health assistance - supplies 
Other TBD 

Signage to denote the Southborough Historic District 

Needs based economic relief 
Taxation Relief Committee - voted on 7-12-22 
Other - Details TBD at later meetngs 

Southborough Trail Enhancements 

Funding of excess cost of Northborough Road culvert repail 


Total considered and approved on 5-31-22 


Approved on 7-12-22 


Peninsula Trail 
Taxation Relief Committee 


Total considered and approved on 7-12-22 


Approved on 8/9/22 


SHOPC Consultant 


Approved on 9/7/22 
Crosswalk at Stonybrook/Route 30 


Approved on 10/3/22 
TM Clickers 
Tree Removal 


Total considered and approved on 10/3/22 


Approved on 11/1/22 
WIFI survey 


Approved on 12/20/22 


Police body camera storage and warranty for five years 


179,515 


48,960 


20,000 
400,000 


17,000 
4000 
3,350 
300 
1,700 
5,000 
44,650 
26,532 


58,000 
12,500 
84,500 


677,532 


144,547 
12,000 


156,547 


8,500 


15,000 


5,000 
52,000 


57,000 


10,000 


38,923 


Project Amount 


20,000 
50,000 
50,000 
59,515 


5,000 
2,000 
41,960 


20,000 
400,000 


17,000 
4000 
3,350 
300 
1,700 
5,000 
44,650 
26,532 


58,000 
12,500 
84,500 


144,547 
12,000 


8,500 


15,000 


5,000 
52,000 


10,000 


38,923 


3,051,241 


179,515 


677,532 


156,547 


8,500 


15,000 


57,000 


10,000 


Spent / Enc 
-11,813 
0 
-42,000 
-59,515 


-473 


-12,000 


-3,147 


-52,000 


-9,884 


-38,923 


Available 
8,188 
50,000 
8,000 
0 


37,640 


20,000 
399,527 


17,000 


4,027 
44,650 
4,230 


58,000 
7,875 
7,519 


144,547 
) 


5,354 


15,000 


116 


Town Point Person 


Bill Harrington - COA; John Parent 


John Parent 
Chelsea Malinowshi - BOH 
Melissa Danza 


Carla 
Already paid 
Carla 


John Parent 
John Parent 


Sarah Cassell 


Sarah Cassell 
Sarah Cassell 
Kevin Miller (Historic Com chair) 


Kathryn McKee 
Karen Galligan 


Kathryn McKee 
Liz Kesselman 


Dorian Jaskinski 


Kathryn McKee 


Comments 


Originally SB reduced to $325k on 5-31-22; increased to $400k on 11-1-22 at request of John Parent 


Voted on 9-5 to reduce from $25k to actual cost of $17k 
Voted on 9-5 to reallocate from mental health cliniciar 
Voted on 9-5 to reallocate from mental health cliniciar 
Voted on 9-5 to reallocate from mental health cliniciar 
Voted on 9-5 to reallocate from mental health cliniciar 


Net of state grant received 


Upgrade to town website with Civic Plus 51,947 51,947 
Total considered and approved on 12/20/22 90,869 
Approved on 1-3-22 
Up to $20,000 to be directed by the St. Mark's Street Working Group to develop final plans and b 0 0 
Approved on 1-17-23 and Confirmed on 2-15-23 
(Charged town finance team with using $500,000 of general tax relief bucket to offset one time items in FY 24 budget) 
GVW Cab & Chassis - DPW 200,000 200,000 
PickUp with Plow - DPW 42,140 42,140 
Town House Furniture 25,000 25,000 
Facilities Elevator Repairs 23,000 23,000 
Schools HVAC 150,000 150,000 
UTV -Fire 25,000 25,000 
Planning Project Assistance 13,300 13,300 
478,440 
Approved on 1-31-23 
Up to $30,000 for refitting the public safety building training room for built in audio/visual broadc 30,000 30,000 
Approved 2-15-23 
Funding for new sidewalk program 704,000 704,000 
Approved 6-20-23 
More Funding for town website upgrade - to add more minutes, etc. 27,000 
Other Recommendations to be considered at later meetings: 
National Grid property 232,000 
WIFI upgrades 210,000 
Website upgrades 1,053 
General property tax relief for residents 81,447 
BOH - subsidy for director for FY 24 0 
BOH - per diem vaccination staft 0 


Remaining ARPA after ad-hoc committee recommendations 


Reconciliation: 

CSS Contract Adjustment 

Unused ARPA funds per ad hoc committee report 

Reduction in Peninsula Trail allocation due to state grant receivec 


Total 


90,869 


478,440 
30,000 
704,000 


27,000 


-26,815 


51,947 


200,000 
42,140 
22,271 
23,000 

150,000 
12,845 
13,300 

463,555 


3,185 


704,000 


210,000 
1,053 


Ended up not using this. 


Reduced ARPA recommendation by $20,000 on 11-1-22 - put $20k to Senior Center additior 

$10k approved on 11/1/22 to start process. $30k moved to refitting audio/visual system in public safety building training roor 
This is the amount left after approval of request. Will leave until we know project is completed. 

Moved hazard pay to general property tax relief with vote on 12-6-22 

Eliminated $51,825 on 1-31-23 and moved to general property tax relie 

Ellminated on 12-20-22 and moved to general property tax relie! 


Ties to committee final spreadsheet 


21 Highland Future Use Committee 
Background: 


The South Union School is currently being used to house the Recreation Department and Youth and 
Family Services. The building is in fair condition, and is energy inefficient. It is likely that in 4-5 years the 
building will become surplus to the anticipated needs of the municipal side of Town Government, 
provided that a different building becomes available to the town in the form of either a school or other 
building. 


The Select Board would like to develop alternative uses of the building to, if practical, preserve it. 
Charge: 


There shall be an Ad Hoc Committee established to make recommendations related to the future use of 
the South Union School. The committee’s charge shall expire on June 30 2024. The committee shall be 
guided as follows: 


1. The committee may make recommendations related to the town owned property at the site 
provided that: 

a. The playground must be maintained. If necessary, it may be moved. 
b. The sledding hill must be maintained. 

2. Parking for the playground and any future use must be provided. 

3. The committee may consider uses that would require faster conversion than the 4-5 year 
timeframe envisions. If considered a plan should be developed for the rehousing of the existing 
occupants. 

4. Any future use of the building that requires regular occupancy must bring the building put to 
modern energy efficiency standards and building codes. 

5. The committee may make use of the technical resources of the town in it’s deliberations 
provided that the provision of said resources are approved by either the Town Administrator or 
the Select Board. 

6. The committee should attempt to find alternative sources of funding for any proposed use. The 
committee should be mindful that any request for taxpayer funding must be judged against 
other competing priorities. The committee is reminded that other neighborhoods in our town 
have far fewer public amenities (playgrounds, parks, open space) than exist in this 
neighborhood. 


The committee shall make an interim report to the Select Board no later than Jan 1, 2024 and an interim 
recommendation no later than May 15, 2024. Said reports shall cover alternative uses that will enjoy 
broad community support. The committee shall hold at least one public forum related to its 
recommendations. 


Composition: 
The Committee shall be appointed by the Select Board it shall have 7 members as follows: 


e The Open Space Preservation Commission shall nominate 1 member 
e The Historical Commission shall nominate 1 member. 


e The Recreation Commission shall nominate 1 member. 
e There shall be 2 members who live within % mile of the property. 
e There shall be 2 at large members. 


Statement of Mr. Al Hamilton Regarding the St. Mark’s Street Project 


Mr. Chairman, one of the most important duties of the Select Board is the effective 
administration of tax monies taken from the public. While the public is not entitled 
to perfection in this administration, I believe it was and is entitled to more effective 
oversight than in the matter of the so-called St. Mark’s Park. I stood on the floor of 
Town Meeting and advocated for the funds to finish this project as the least 
expensive way out of a bad situation. I have further advocated that we put this 
sorry affair behind us and moved on. Despite this, I perceive that, based on how this 
project was conceived, managed and funded, there is a lingering reservoir of 
skepticism and mistrust in our community directed at our municipal government’s 
ability to responsibly manage and account for the monies of these projects. While 
the skepticism and mistrust fostered by this project were the result of prior Board’s 
actions, it falls to this Board to take proactive steps to reassure the public that it has 
the capacity to responsibly manage the funds provided by the taxpayers. It is even 
more important as we anticipate asking the public for large funds for a school 
project and, potentially, other projects. It gives me no pleasure, but I have 
reluctantly concluded that a necessary step in regaining this trust is an independent 
audit of this project. I respectfully request the Select Board place this matter on its 
agenda at its earliest convenience. The goal should be to identify and quantify the 
direct and indirect costs associated with this project, including legal, engineering, 
design, administration, construction and other costs associated with the project. 
The results should be presented in a public forum and at Town Meeting. I believe 
these actions are necessary to regain the public’s trust and to reassure a skeptical 
public that the Select Board takes its responsibility for the effective administration 
of public monies seriously, as I know it does. I request that this address be entered 
into the minutes and have provided an electronic copy to the Chair. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Thursday, October 26, 2023 9 a.m. 

Location: Town Administrator Office, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers, Town 
Administrator Mark Purple, Assistant Town Administrator Vanessa Hale and Town Counsel 
Jay Talerman. 


l. Call Meeting to Order 
Mr. Dennington called the meeting to order at 8:00 A.M. 


Il. Executive Session 
Mr. Dennington moved to enter into Executive Session per M.G.L. Chapter 30A, Section 21, and not 
returning to Open Session, to consider the purchase exchange, lease, or value of real estate, as the 
Chair has determined that an open meeting may have a detrimental effect on the Town’s position 
(Exemption 6). Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 


The Board entered into Executive Session at 8:02 A.M. 


Upcoming Meetings 
November 7, 2023 November 21, 2023 


Respectfully submitted, 


Vanessa Hale, Assistant Town Administrator 


List of Documents referred to at the October 26, 2023 SB Meeting: 
None. 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, November 7, 2023 6:30 PM 

Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and Town 
Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:30 PM. Mr. Dennington acknowledged the passing 
of Southborough resident and public servant Whitney Beals. On behalf of the Board, Mr. Dennington 
offered his condolences to his family and thanked him for his service to the Town. 


Il. Public Comment 
John and Susan Pomfred, 7 Cottage Street, expressed their frustrations that, after speaking with the 
DPW, the DPW incorrectly paved up to the top of the cobblestones in their driveway causing 
drainage water to flow in their driveway and cellar. They are requesting that the DPW restore the 
pavement to the agreed to level and extend that trough six feet in a westerly direction. They 
provided a video of the problem. 
Cynthia Foster, 3 Aspen Wood Lane, stated that she learned that her provider would not accept the 
Aetna health plan that has been approved by the Town for retirees. She reached out to the transition 
team but has not heard any response from them. Mr. Hamilton stated that, if this matter is not 
resolved, the Town should have a conversation with Aetna regarding the representations made by 
Aetna in their appearance before the Board. Mr. Purple will connect with Aetna and Ms. Cook stated 
that someone would be in touch with Ms. Foster. 
Jim Hegarty, 14 Maple Crest Drive and appearing as a private citizen, asked the Board to consider 
adding the following to an upcoming agenda: a discussion of a bylaw that raises the quantity of votes 
necessary for approval to use CPC funds for projects on Town property that the Town does not own. 


Scheduled Appointments (Board may vote) 

a. 6:35 PM: Pole Hearing: 81 Oak Hill Road 

Mr. Purple read the public hearing notice into the public record. Mr. Dennington opened the public 
hearing at 6:46 PM. Rebecca Custadio, representing National Grid, appeared before the Board, via 
Zoom, on the mater. She stated that, currently, there are two tree guys in trees located between 79 
and 81 Oak Hill Road. She stated they want to remove the guys, as they are harmful to trees, and 
install a push brace for support Pole 31. The Board had no questions on the matter. Mr. Wayne 
Black, 94 Oak Hill Road, asked, “what is a tree guy?” Ms. Custadio explained that a guy is a metal 
wire from the pole into a tree used to support the pole. Mr. Black stated that the same situation 
existed at Pole 32, adding that the tree is dead, has not been removed and he is concerned that 
damage will occur if not disposed of. Additionally, he stated that between Pole 31 and Pole 32 a tree 
came down in a storm but no one has returned to address the stump near 94 Oak Hill Road, which is 
creating a hazard near the stonewall. He also stated that power lines are not being maintained, as 
trees/weeds are growing around wires and creating a dangerous situation in the winter months. He 
also stated that there are four maple trees near the pole in question that may interfere with the 
installation of the push brace. Ms. Custadio stated she would have a tree crew perform tree 
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trimming near Pole 31 and address the stump issue. Mr. Black stated that there are also two Oak 
trees with dead limbs that the power lines are leaning on. Mr. Dennington stated he would address 
the tree removal. Mr. Dennington moved to close the public hearing for Pole 31, located near 81 Oak 
Hill Road, at 6:54 PM. Mr. Stivers seconded the motion. The Board discussed to how coordinate 
review of the trees discussed by Mr. Black and determined that DPW could adequately address the 
matter. The motion was unanimously approved (5-0-0). Mr. Dennington moved to approve the relief 
sought by National Grid in the Pole Hearing for 81 Oak Hill Road. Mr. Stivers seconded the motion. 
The motion was unanimously approved (4-1-0). Ms. Cook opposed the motion. 

b. 6:45 PM: Tax Classification Hearing 

Mr. Purple read the public hearing notice into the public record. Mr. Dennington opened the public 
hearing at 6:59 PM. Mr. Paul Cibelli, Principal Assessor for the Town, appeared before the Board on 
the matter. Mr. Jeffrey Klein, Chair, Mr. Heath Widdiss, Member, both of the Board of Assessors, and 
Ms. Laurie Esposito, Deputy Assessor, also appeared before the Board on the matter. Mr. Cibelli 
shared the Tax Classification presentation for FY2024. He stated that the Board of Assessors is 
recommending a single tax rate for Southborough for FY2024. He stated that the Board of Assessors 
unanimously recommends not adopting the Residential and Small Commercial Exemptions, as they 
are not relevant to this community. Mr. Hamilton and Ms. Landry both stated they are not in favor of 
a split tax rate. Mr. Stivers stated he is supportive of the minimum possible shift toward a split tax 
rate, with higher a commercial/industrial rate and lower residential rate. Ms. Cook stated she is not 
in favor of a split tax rate but seeks to find relief through the budget and not shifting the tax burden. 
Ms. Cook asked about the tax impact of the 2023 increase in sales prices for the Town. Mr. Cibelli 
stated that it does not appear that the rate of increase in residential real estate prices will be that of 
previous years and he expects a slight increase but does not expect the shift we have seen in the 
past. Ms. Karen Chapman, President of the Corridor 9/495 Regional Chamber of Commerce, strongly 
advocated for a single tax rate. Mr. Dennington moved to continue to adopt the single tax rate for 
FY2024. Mr. Hamilton seconded the motion. The motion was approved (4-1-0). Mr. Stivers voted 
against the motion. Mr. Dennington moved that the Board not adopt the Residential Exemption. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington 
moved that the Board not adopt the Small Commercial Exemption. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). Mr. Dennington moved to close the public hearing at 
7:30 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. 7:45 PM: Liquor License Transfer: Southborough House of Pizza, 5 Main Street 

Mr. Purple read the public hearing notice into the public record. Mr. Dennington opened the public 
hearing at 7:32 PM. Mr. Dennington tabled the public hearing, as the applicant had not yet arrived. 
Mr. Dennington moved to Committee Interviews/appointments. Mr. Dennington resumed the public 
hearing at 7:40 PM. Mr. Tom Truax, attorney for the applicant, appeared before the Board on the 
matter. Also appearing were Isaac Gayed, President of Gawargios, Inc. dba Southborough House of 
Pizza, and Reda Beniamen, Treasurer of Gawargios, Inc. dba Southborough House of Pizza. Atty. 
Truax described the transaction for the Board. Mr. Dennington asked about liquor liability insurance. 
Atty. Truax stated that the liquor liability insurance would be granted at closing and that the Board 
could condition its approval upon receiving the liability insurance. Mr. Dennington moved to approve 
the transfer of a liquor license for Southborough House of Pizza to Gawargios, Inc., on the condition 
that the applicant produce to the Town satisfactory evidence of insurance, including liquor liability 
insurance. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. 
Dennington moved to approve the pledge of the license for the seller financing. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). The Board voted on Consent Agenda 
item “b” at this time. Mr. Dennington moved to close the public hearing at 7:52 PM. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 

d. 8:00 PM: Committee Interviews/appointments 
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i. Paul Desmond to SHOPC, term to expire 6/30/ 2026 
Mr. Desmond introduced himself to the Board and shared that he is interested in SHOPC because he 
is concerned about affordable housing in Southborough. The Board interviewed Mr. Desmond. Mr. 
Dennington moved to appoint Paul Desmond to SHOPC, term to expire 6/30/2026. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 

ii. Orla Daly to Municipal Technology Committee, term to expire 6/30/2023 
Ms. Daly introduced herself to the Board and shared her qualifications. The Board interviewed Ms. 
Daly. Mr. Dennington moved to appoint Orla Daly to the Municipal Technology Committee, term to 
expire 6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 


Reports 
a. Chair’s Report 
i. Update on CIPC sidewalk plan 

Mr. Dennington reported that he met with Jason Malinowski, Chair of the Capital Improvement and 
Planning Committee (CIPC), to inform him that the Board would like the CIPC to make 
recommendations for some short-term sidewalk projects to utilize the ARPA sidewalk funds. He 
reported that Mr. Malinowski has met with DPW Superintendent Bill Cundiff and, together, they will 
provide recommendations at some time in January. Ms. Cook reiterated that CIPC would provide 
comprehensive sidewalk recommendations once the BETA assessment is complete in the spring. 

ii. Update on Community Center Exploration Committee 
Mr. Dennington reported that Mr. Malinowski would provide an update to the Board in January. Mr. 
Dennington stated that the Committee’s charge would need to be extended through January, as it 
expires on December 31, 2023. 

iii. Veteran’s Day ceremony on 10/11 
Mr. Dennington reported that the Veteran’s Day ceremony would be held this Saturday, November 
11", at 11 AM. He noted he would speak on behalf of the Board. 

iv. Mass Housing project eligibility letter for 250 Turnpike Road 
Mr. Dennington reported that Mass Housing has issued its Project Eligibility Letter (PEL) for 250 
Turnpike Road and expects the Comprehensive Permit to be filed soon. He noted that 120 Turnpike 
Road had filed its Comprehensive Permit on November 1, 2023, adding that the ZBA will have three 
40B projects for its consideration. Mr. Hamilton asked if the Board would be writing a letter of 
support for 250 Turnpike Road. Mr. Dennington stated that the matter would be placed on a future 
meeting agenda for discussion. 
Mr. Dennington added that the Tricentennial Committee had its first meeting last week and elected 
Don Morris as Chair and Ginny Martins as Vice Chair. He stated that the Committee discussed 
whether seed money would be needed to begin their work and, if so, how much would need to be 
requested at Annual Town Meeting. 
b. Member’s Report 

i. Update on Regional Dispatch 

Mr. Hamilton stated that he and Mr. Stivers recently visited the Nashoba Regional Emergency 
Communications Center (RECC). He stated that it is a small RECC, serving seven communities and 
approximately 35,000 people, and less technically sophisticated than the Holbrook RECC. He stated 
he received good economic data from this RECC. He also stated that he and Mr. Stivers visited the 
Foxborough RECC. He stated that this RECC serves four communities and is difficult to exit, should 
that Town decide that option. Mr. Hamilton stated that he believes the time has come to move into 
the next phase of decision-making to determine next steps and suggested this matter move from the 
Member’s Report to an agenda discussion item. 

ii. Update on Neary School Building Committee 
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Vi. 


Ms. Cook stated that the Massachusetts School Building Authority (MSBA) would provide 
approximately 20% of the total cost of this project, a decrease from earlier school projects in 
Southborough. She stated the Committee has selected Skanska as the project’s Owner’s Project 
Manager (OPM) and is in the process of selecting a designer who will conduct the feasibility study. 
She stated the following three options will be considered by the Committee: 1) Closing Finn School 
and moving one grade to Neary School; 2) Closing Finn School and moving two grades to Neary 
School; and 3) Not closing Finn School and changing the current footprint of the current Neary 
School. She stated she would be providing more regular updates, as the process moves forward. 


Mr. Stivers stated that he recently attended the 50" anniversary of Assabet Valley Regional Technical 
High School. He stated the school is impressive and he would encourage Southborough families to 
consider this option for high school, especially the technical and building trades. 
c. Town Administrator’s Report 
Mr. Purple echoed Mr. Stivers’ comments about Assabet Valley Regional Technical High School and 
noted students worked on the outside of the Golf Clubhouse and are currently working on the Senior 
Center Addition. 

i. Update on Employee Breakfast 
Mr. Purple stated that Ms. Hale has informed him that the video stream is not working. He stated 
that residents could hear but not see tonight’s meeting. He noted that residents can watch the 
meeting on the Southborough Access Media (SAM) website. 
Mr. Purple stated that 40-50 employees attend the recent breakfast and shared that the employees 
appreciated the recognition. Mr. Purple acknowledged the following employees that have 25 or 
more years of service: Dean Cibelli-35 years; Bridget Gilleney-35 years; George Mooney-33 years; 
Kim Ivers-29 years; Tim Slatkavitz-28 years; Jean Johnson-26 years and Cindy Beard-25 years. 


Consent Agenda 

a. Approve Open Session meeting minutes: October 24, 2023; October 26, 2023 

The Board did not approve the Open Session meeting minutes for October 24, 2023. Mr. Stivers 
requested to hold the Open Session meeting minutes for October 26, 2023. Mr. Stivers requested 
the following change to line 24: change date to October 10, 2023. Mr. Dennington moved to approve 
the Open Session meeting minutes for October 26, 2023, as amended. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

b. Approve Common Victualer license for Southborough House of Pizza 

Mr. Dennington moved to approve Consent Agenda item “b.” Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 

c. Approve entertainment license for Tomasso Restaurant 

d. Appoint Retired Police Sgt. Heath Widdiss as Traffic Constable 

e. Approval of job description for Facilities and Treasurer Departments 

f. Correction of term for Open Space Preservation Commission member 

Mr. Dennington moved to approve Consent Agenda items “c”, “d”, “e” and “f.” Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

g. Approve Executive Session meeting minutes: October 26, 2023 

Mr. Dennington requested to hold the Executive Session meeting minutes for October 26, 2023. 

The Board recessed at 8:17 PM and resumed the meeting at 8:24 PM. 

Other Matters (Board may vote) 

a. Update on 21 Highland (South Union School); Discussion of Committee Charge 

Mr. Dennington stated that St. Matthew’s Church, through Fr. Flynn, has expressed an interest in 
acquiring the property for the purposes of siting a Montessori preschool and a basketball court. He 
stated that the Board is interested in pursuing the Church’s expression of interest. Mr. Dennington 
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stated that while the expression of interest could be beneficial to the Town, many steps would need 
to be completed before Town Meeting could consider the matter. Mr. Dennington asked the Board 
to consider whether it makes sense to have the committee pursue alternative uses for the property 
while the Board pursues the expression of interest from the Church. Ms. Cook stated that she 
believes an initial assessment could be made within the next month. Ms. Kristin LeVault, asked why 
the Board would not consider both the expression of interest from the Church and the work of the 
committee so that the best option could be considered for Town Meeting approval. She also asked 
why there is a sense of urgency regarding this expression of interest. Ms. Phaea Crede, 32 Highland 
Street, stated that she surveyed her neighborhood and found that most people would like to see the 
committee convene to develop options while the expression of interest is being pursued. The Board 
discussed the matter. Mr. Joe Palmer, 158 Parkerville Road, cautioned the Board from cutting off 
discussion of this matter and urged the Board to allow the committee to meet and consider potential 
options. The Board discussed potentially holding a public forum to answer any questions they may 
have. Mr. David Parry, 22 Main Street, stated he supports the idea of having the committee meet to 
develop options. The Board agreed to have Ms. Cook gather information on the expression of 
interest and take into consideration the comments heard regarding the committee. 

b. Review of Select Board FY2024 goals 

The Board reviewed the FY2024 goals. Mr. Dennington acknowledged that the Town Administrator 
has made great progress towards his goals. Mr. Stivers suggested periodically updating the public on 
the Board’s status toward its goals. Ms. Cook stated she expects a discussion of IT goals to be placed 
on a December agenda. She also shared that the Department of Revenue (DOR) review of the Town’s 
management and financial practices will begin shortly and she expects recommendations in January 
from the DOR that will be helpful with the Board’s goals. Mr. Hamilton stated that some progress has 
been made toward the Town’s affordable housing goals. Mr. Stivers stated that, recently, the 
director of the Metro West Regional Transit Authority (MWRTA) met with Pam LeFrancois, Director 
of the Senior Center, to let her know that additional transportation services for senior and disabled 
citizens are available through the MWRTA and a meeting to publicize the services will be scheduled 
for early next year. Ms. Landry stated that the job descriptions have been standardized and good 
progress is being made updating each department. She also stated the Employee Handbook has 
been drafted. 

c. Request for independent audit for St. Mark’s Street project 

The Board entertained a robust discussion on this matter. Claire Reynolds, 104 Main Street, 
commented that the amount of money paid by the Town for the project can be quantified and she 
questioned the amount of money paid by St. Mark’s School. Mr. Dennington moved to approve an 
independent audit for St. Mark’s Street project. Ms. Cook seconded the motion. The motion was 
defeated (1-4-0). Mr. Hamilton voted in favor of the motion. Mr. Dennington, Ms. Cook, Mr. Stivers 
and Ms. Landry opposed the motion. 

d. Discussion of March 30 date for Annual Town Meeting 

The Board heard this matter before Other Matters “c.” The Board discussed potential dates for 
Annual Town Meeting. Mr. Dennington moved to set March 23" as the date for the 2024 Annual 
Town Meeting. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Mr. Dennington moved that the March 23, 2024 Annual Town Meeting start at 10 AM. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 


Public Comment 

Mr. Tim Litt, 148 Woodland Road, updated the Board on the Public Works Planning Board (PWPB) 
matter, including learning from Town Counsel Talerman that amending the Special Act may be a 
faster route to achieving the Board’s goals with a potential FY25 budget option. 
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Vill. 


Ms. LeVault stated she would like to see the St. Mark’s Street project go through an audit process to 
settle public questions. 

Mr. Kevin Miller stated that there was no video for this evening’s meeting. Mr. Dennington 
acknowledged that SAM is addressing the issue and noted the meeting can be heard and viewed live 
at the SAM website and its Government Channel. 

Mr. Patricia Burns Fiore, 10 Winter Street, stated that it is important to openly discuss the lessons 
learned through the St. Mark’s Street project. She stated she disagrees with the vote taken on this 
matter by the Board. 

Mr. Parry stated he disagrees with the vote taken on this matter by the Board and feels the Board 
owes the Town an apology. 


Adjournment 
Mr. Dennington moved to adjourn the meeting at 9:42 PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


Upcoming Meetings 
November 21, 2023 December 5, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
List of Documents referred to at the November 7, 2023 SB Meeting: 
e Legal Notice of Pole Hearing 
e Letter from Helton Lopes, dated July 23, 2023, RE: Petition from National Grid and 
Verizon for Pole 31, with attachments 
e Legal Notice and presentation of Tax Classification Hearing, dated October 24, 2023 
e Legal Notice of Transfer of Liquor License 
e =Application for Liquor License, with attachments 
e Board and Committee Volunteer Form for Paul Desmond 
e Email From Doriann Jasinski, dated October 30, 2023 
e Board and Committee Volunteer Form for Orla Daly 
e Email from Matthew Probst, dated October 31, 2023 
e Email from Al Hamilton, dated October 31, 2023, RE: Devens RECC Visit 
e Draft Meeting Minutes, dated October 26, 2023 
e = Application for Common Victualer License for Southborough House of Pizza, with 


attachments 

e Application for Entertainment License for Tomasso Restaurant, dated September 12, 
2023 

e Email from Chief Ryan Newell, dated October 31, 2023, RE: Appointment of Heath 
Widdiss 


e Job Descriptions, Electrician for Facilities Department; Director of Facilities; Maintenance; 
Deputy Treasurer/Collector; Treasurer/Collector 

e Email from Melanie Otsuka, dated November 7, 2023, RE: Committee Member Term 
Date Correction 

e Charge for the 21 Highland Street Future Use Committee 

e Select Board 2024 Goals 
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Town of Southborough, MA 
Meeting of the Select Board 
November 7, 2023 6:30 PM 
McAuliffe Hearing Room 
Town House, 17 Common Street, Southborough 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 


https: / /ma-southborough.civicplus.com/674/Virtual-Meetings 


I. Call Meeting to Order 
II. Public Comment 


III. Scheduled Appointments (Board may vote) 
a. 6:35 Pole Hearing: 81 Oak Hill Road 
b. 6:45 Tax Classification Hearing 
c. 7:45 Liquor License Transfer: Southborough House of Pizza, 5 Main Street 
d. 8:00 PM Committee Interviews/appointments: 
i. Paul Desmond to SHOPC, term to expire 6/30/2026 
ii. Orla Daly to Municipal Technology Committee, term to expire 6/30/2023 


IV. Reports 
a. Chair’s Report 
i. Update on CIPC sidewalk plan 
ii. Update on Community Center Exploration Committee 
iii, Veteran’s Day ceremony on 10/11 
iv. Mass Housing project eligibility letter for 250 Turnpike Road 
b. Member’s Report 
i. Update on Regional Dispatch 
ii. Update on Neary School Building Committee 
c. Town Administrator’s Report 
i. Update on Employee Breakfast 


V. Consent Agenda 
a. Approve Open Session meeting minutes: October 24, 2023; October 26, 2023 
b. Approve Common Victualer license for Southborough House of Pizza 
c. Approve entertainment license for Tomasso Restaurant 
d. Appoint Retired Police Sgt. Heath Widdiss as Traffic Constable 
e. Approval of job descriptions for Facilities and Treasurer Departments 
f. Correction of term for Open Space Preservation Commission member 
g. Approve Executive Session meeting minutes: October 26, 2023 


VI. Other Matters (Board may vote) 
a. Update on 21 Highland (South Union School); Discussion of Committee Charge 
b. Review of Select Board FY2024 goals 
c. Request for independent audit for St. Mark’s Street project 
VII. Public Comment 
VIII. Adjournment 
Andrew R. Dennington, II, Chair 


UPCOMING MEETINGS 
November 21, 2023 December 5, 2023 


Legal Notice of 
POLE HEARING 


Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, 
November 7, 2023, at 6:35 p.m. in the McAuliffe Hearing Room at the 
Southborough Town House, 17 Common Street, Southborough, MA, to consider 
a petition by Mass. Electric Company (National Grid) and Verizon New England, 
Inc. to: install one joint-owned pole; to lay and maintain laterals, cables, and 
wires; to install push brace; and to remove tree guys at 81 Oak Hill Road. The 
meeting may also be listened to or viewed by the public through a link located at: 
https://ma-southborough.civicplus.com/674/Virtual-Meetings 


Southborough Select Board 


nationalgrid 


July 26, 2023 


The Board of Selectmen of Southborough, Massachusetts 


To Whom It May Concern: 


Enclosed please find a petition of NATIONAL GRID and VERIZON, covering joint NATIONAL GRID- 
VERIZON pole location(s) : 


If you have any questions regarding this permit, please contact: 


Dana Larson #508-482-1243 


Please notify National Grid’s Emily O’Brien of the hearing date / time to emily.obrien@nationalgrid.com 


If this petition meets with your approval, please return an executed copy to: 


National Grid: Emily O’Brien; 100 East Ashland St, Brockton, MA 02302 


Very truly yours, 


Hilton: Lopes 


Helton Lopes 
Supervisor, Distribution Design 


Enclosures 


Clete 
JUL 31 202 


Southborough Select Board 


Questions contact — Dana Larson #508-482-1243 
PETITION FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Of Southborough, Massachusetts 


Massachusetts Electric Company d/b/a NATIONAL GRID and Verizon New England, Inc 
requests permission to locate poles, wires, and fixtures, including the necessary sustaining and 
protecting fixtures, along and across the following public way: 


Oak Hill Road - Install one JO Pole on Oak Hill Road. Beginning at a point approximately 15' feet 
Northeast of the centerline of the intersection of Oak Hill Drive and Hill Top Drive. Install push 
brace off of P31 Oak Hill Road. Need to remove tree guys in front of House #81. 


Location approximately as shown on plan attached. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted a 
location for and permission to erect and maintain poles and wires, together with such sustaining 
and protecting fixtures as it may find necessary, said poles to be erected substantially in 
accordance with the plan filed herewith marked — Oak Hill Road - Southborough, Massachusetts. 


No.# 30804831 


Also, for permission to lay and maintain underground laterals, cables, and wires in the 
above or intersecting public ways for the purpose of making connections with such poles and 
buildings as each of said petitioners may desire for distributing purposes. 


Your petitioner agrees to reserve space for one cross-arm at a suitable point on each of said 
poles for the fire, police, telephone, and telegraph signal wires belonging to the municipality and 
used by it exclusively for municipal purposes. 


Massachusetts Electric Company d/b/a 
NATIONAL GRID AeMon Lopes 


BY 
Engineering Department 


VERIZON NEW,ENGL. INC. . 
BY Beto Gescelta o- 
Manager / Right of Way 


Dated: June 22, 2023 


NG Copy 


Questions contact — Dana Larson #508-482-1243 
ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Southborough, Massachusetts 


Notice having been given and public hearing held, as provided by law, 

IT IS HEREBY ORDERED: that Massachusetts Electric Company d/b/a NATIONAL GRID and 
VERIZON NEW ENGLAND INC. (formerly known as NEW ENGLAND TELEPHONE AND 
TELEGRAPH COMPANY) be and they are hereby granted joint or identical locations for and 
permission to erect and maintain poles and wires to be placed thereon, together with such 
sustaining and protecting fixtures as said Companies may deem necessary, in the public way or 
ways hereinafter referred to, as requested in petition of said Companies dated the 22" day of June 
2023. 


All construction under this order shall be in accordance with the following conditions: 
Poles shall be of sound timber, and reasonable straight, and shall be set substantially at the 
points indicated upon the plan marked — Oak Hill Road - Southborough, Massachusetts. 


No.# 30804831 
Filed with this order: 


There may be attached to said poles by Massachusetts Electric Company d/b/a NATIONAL GRID 
and Verizon New England Inc. such wires, cables, and fixtures as needed in their business and all 
of said wires and cables shall be placed at a height of not less than twenty (20) feet from the 


ground. 


The following are the public ways or part of ways along which the poles above referred to 
may be erected, and the number of poles which may be erected thereon under this order: 


Oak Hill Road - Install one JO Pole on Oak Hill Road. Beginning at a point approximately 15' feet 
Northeast of the centerline of the intersection of Oak Hill Drive and Hill Top Drive. Install push 
brace off of P31 Oak Hill Road. Need to remove tree guys in front of House #81. 


Also, for permission to lay and maintain underground laterals, cables, and wires in the above or 
intersecting public ways for the purpose of making connections with such poles and buildings as 
each of said petitioners may desire for distributing purposes. 


I hereby certify that the foregoing order was adopted at a meeting of the 


Of the City/Town of ,Massachusetts held on the day of 20 
City/Town Clerk. 
Massachusetts 20 
Received and entered in the records of location orders of the City/Town of 
Book Page 
Attest: 
City/Town Clerk 
I hereby certify that on 20 ,at o’clock, M 
At a public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID and VERIZON NEW ENGLAND, 
INC. for permission to erect the poles, wires, and fixtures described in the order herewith recorded, 
and that we mailed at least seven days before said hearing a written notice of the time and place of 
said hearing to each of the owners of real estate (as determined by the last preceding assessment 
for taxation) along the ways or parts of ways upon which the Company is permitted to erect 

Poles, wires, and fixtures under said order. And that thereupon said order was duly adopted. 


City/Town Clerk. 


POC eRe eee eee OOo EEO E OE EOHOES EOE DOP EEE SEH HED OOS HOH OOS PES0E8 
POC OTE HEH ERT OET OODLES STE EEEETE OEE OEE SHO OOS FOZ EHH OOOO ET EOD 
SOCCER ES ESH SOE EEE HOO HEO TEESE OTS OSE OES OHH EOE OHOTED ESO OSE 


POCO eee ESE ORD Hee See SEEHOSEETUOEESE OFZ ESS OES DES OSE Sen EES 


Board or Council of Town or City, Massachusetts 


CERTIFICATE 
I hereby certify that the foregoing is a true copy of the location order and certificate of 
hearing with notice adopted by the of the City of 
Massachusetts, on the day of 20 and recorded with the records of location orders 
of the said City, Book , and Page . This certified copy is made under the 
provisions of Chapter 166 of General Laws and any additions thereto or amendments thereof. 


Attest: 
City/Town Clerk 


Town Copy 


Questions contact — Dana Larson #508-482-1243 
ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Southborough, Massachusetts 


Notice having been given and public hearing held, as provided by law, 

IT IS HEREBY ORDERED: that Massachusetts Electric Company d/b/a NATIONAL GRID and 
VERIZON NEW ENGLAND INC. (formerly known as NEW ENGLAND TELEPHONE AND 
TELEGRAPH COMPANY) be and they are hereby granted joint or identical locations for and 
permission to erect and maintain poles and wires to be placed thereon, together with such 
sustaining and protecting fixtures as said Companies may deem necessary, in the public way or 
ways hereinafter referred to, as requested in petition of said Companies dated the 22™ day of June 
2023. 


All construction under this order shall be in accordance with the following conditions: 
Poles shall be of sound timber, and reasonable straight, and shall be set substantially at the 
points indicated upon the plan marked — Oak Hill Road - Southborough, Massachusetts. 


No.# 30804831 
Filed with this order. 


There may be attached to said poles by Massachusetts Electric Company d/b/a NATIONAL GRID 
and Verizon New England Inc. such wires, cables, and fixtures as needed in their business and all 
of said wires and cables shall be placed at a height of not less than twenty (20) feet from the 
ground. 


The following are the public ways or part of ways along which the poles above referred to 
may be erected, and the number of poles which may be erected thereon under this order: 


Oak Hill Road - Install one JO Pole on Oak Hill Road. Beginning at a point approximately 15' feet 
Northeast of the centerline of the intersection of Oak Hill Drive and Hill Top Drive. Install push 
brace off of P31 Oak Hill Road. Need to remove tree guys in front of House #81. 


Also, for permission to lay and maintain underground laterals, cables, and wires in the above or 
intersecting public ways for the purpose of making connections with such poles and buildings as 
each of said petitioners may desire for distributing purposes. 


I hereby certify that the foregoing order was adopted at a meeting of the 


Of the City/Town of ,Massachusetts held on the day of — 20 
City/Town Clerk. 
Massachusetts 20 
Received and entered in the records of location orders of the City/Town of 
Book Page 
Attest: 
City/Town Clerk 
I hereby certify that on 20 ,at o’clock, M 
At a public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID and VERIZON NEW ENGLAND, 
INC. for permission to erect the poles, wires, and fixtures described in the order herewith recorded, 
and that we mailed at least seven days before said hearing a written notice of the time and place of 
said hearing to each of the owners of real estate (as determined by the last preceding assessment 
for taxation) along the ways or parts of ways upon which the Company is permitted to erect 

Poles, wires, and fixtures under said order. And that thereupon said order was duly adopted. 


City/T own Clerk. 


POR OCO OSS SES LEOHEM ECO OOO EOS OE RAEMOEE CEO OHE EEO RED OER OD OOS 


PPPOE CORTE HES OOS CET EET OES OEETOR OTT OED OOH OOS OE EDEL OTEOED 


POCO ees OEE ED COR EEO DES ORE DOEEHE TEESE OOTEOO SED OSS OOEEEE 


Board or Council of Town or City, Massachusetts 


CERTIFICATE 
I hereby certify that the foregoing is a true copy of the location order and certificate of 
hearing with notice adopted by the of the City of 
Massachusetts, on the day of 20 and recorded with the records of location orders 
of the said City, Book , and Page . This certified copy is made under the 
provisions of Chapter 166 of General Laws and any additions thereto or amendments thereof. 


Attest: 
City/Town Clerk 


Verizon Copy 


Questions contact — Dana Larson #508-482-1243 
ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS 


To the Board of Selectmen 
Southborough, Massachusetts 


Notice having been given and public hearing held, as provided by law, 

IT IS HEREBY ORDERED: that Massachusetts Electric Company d/b/a NATIONAL GRID and 
VERIZON NEW ENGLAND INC. (formerly known as NEW ENGLAND TELEPHONE AND 
TELEGRAPH COMPANY) be and they are hereby granted joint or identical locations for and 
permission to erect and maintain poles and wires to be placed thereon, together with such 
sustaining and protecting fixtures as said Companies may deem necessary, in the public way or 
ways hereinafter referred to, as requested in petition of said Companies dated the 22™ day of June 
2023. 


All construction under this order shall be in accordance with the following conditions: 
Poles shall be of sound timber, and reasonable straight, and shall be set substantially at the 
points indicated upon the plan marked — Oak Hill Road - Southborough, Massachusetts. 


No.# 30804831 
Filed with this order: 


There may be attached to said poles by Massachusetts Electric Company d/b/a NATIONAL GRID 
and Verizon New England Inc. such wires, cables, and fixtures as needed in their business and all 
of said wires and cables shall be placed at a height of not less than twenty (20) feet from the 
ground. 


The following are the public ways or part of ways along which the poles above referred to 
may be erected, and the number of poles which may be erected thereon under this order: 


Oak Hill Road - Install one JO Pole on Oak Hill Road. Beginning at a point approximately 15' feet 
Northeast of the centerline of the intersection of Oak Hill Drive and Hill Top Drive. Install push 
brace off of P31 Oak Hill Road. Need to remove tree guys in front of House #81. 


Also, for permission to lay and maintain underground laterals, cables, and wires in the above or 
intersecting public ways for the purpose of making connections with such poles and buildings as 
each of said petitioners may desire for distributing purposes. 


I hereby certify that the foregoing order was adopted at a meeting of the 


Of the City/Town of »Massachusetts held on the day of 20 
City/Town Clerk. 
Massachusetts 20 
Received and entered in the records of location orders of the City/Town of 
Book Page 
Attest: 
City/Town Clerk 
I hereby certify that on 20. ,at o’clock, M 
At a public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID and VERIZON NEW ENGLAND, 
INC. for permission to erect the poles, wires, and fixtures described in the order herewith recorded, 
and that we mailed at least seven days before said hearing a written notice of the time and place of 
said hearing to each of the owners of real estate (as determined by the last preceding assessment 
for taxation) along the ways or parts of ways upon which the Company is permitted to erect 

Poles, wires, and fixtures under said order. And that thereupon said order was duly adopted. 


City/Town Clerk. 


POO REO CEOS EEE OEE EOE OOO OES EET EEH OES OES EOE SOD OOUEEE EES EOO 


COO OCOHOHH OEE Tee SED OOHE TO OEOCECEOE HHO SES OHO SER ESO REEODE 


OO Peo OOo OOOOH OTSEOO EOE HEEOOTE HOC TEETER SOS OOHODE SE CEES 


Board or Council of Town or City, Massachusetts 


CERTIFICATE 
I hereby certify that the foregoing is a true copy of the location order and certificate of 
hearing with notice adopted by the of the City of 
Massachusetts, on the day of 20 and recorded with the records of location orders 
of the said City, Book , and Page . This certified copy is made under the 
provisions of Chapter 166 of General Laws and any additions thereto or amendments thereof. 


Attest: 
City/Town Clerk 


” ro) Install push brace off of P31 Oak Hill Dr 
= to remove the 2 tree guys in front of 
<4 
= house #81. 
Oo 
“ 
#79 


ee Hill Top Dr 


Petition Sketch 


cee vcevccscccacccoone Existing overhead to be removed DESIGNER: D.LARSON 


— a ee ee oe Existing Overhead Cable 


* — 81 Oak Hill Rd Southborough, Ma WR—30804831 
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Proposed JO Push brace/ Public Way thereof. 


Legal Notice of 
PUBLIC HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing with the Board of Assessors 
on Tuesday, November 7, 2022 at 6:45 p.m. to determine the certified valuation of each 
class of property, the minimum residential factor, and the allocation of the tax burden 
among the four classes of real property: residential, open space, commercial and 
industrial, and personal property. The public hearing will be held in the McAuliffe 
Hearing Room at the Town House, 17 Common Street, Southborough. The meeting may 
also be viewed by the public through a link located at: 
https://ma-southborough.civicplus.com/674/Virtual-Meetings 

All interested parties are encouraged to view and/or participate. Additionally, 
interested citizens may present written views prior to the public hearing. 


Southborough Select Board and Board of Assessors October 24, 2023 
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Southborough 


Massachusetts 


Fiscal Year 2024 
Tax Classification Hearing 


November 7, 2023 


Prepared For: 
Southborough Select Board 


Andrew Dennington Il, Chair 
Kathryn Cook, Vice-Chair 
Sam Stivers, Member 
Marguerite Landry, Member 
Alfred Hamilton, Member 


Prepared By: 
Southborough Board of Assessors 


Jeffrey Klein, Chair 
Tammi Rice, Vice-Chair 
Heath Widdiss, Member 


Paul Cibelli, Principal Assessor 
Lori Esposito, Deputy Assessor 


What is Tax Classification? 


Allows communities to have different tax rates for certain classes of property*: 


Commercial, @ 
Industrial, & 
Residential Personal 
Property 
(CIP) 


Open Space 


: _ Provides a maximum allowable portion of the tax levy (up to 150%) to be borne by the CIP classes 
x ____ Provides a minimum allowable portion to be borne by the residential class 


What is Tax Classification? 


Classification does not raise 
additional dollars from the property 
tax but serves to distribute how 
much levy will be raised from each 
class 


_. Allows the Select Board to make the 
_ decision whether to shift tax burden 
from one class of property to 
another 


had a split tax rate 


@ Town of Southborough has never Residential 


Issue of fairness between property 
classes 


Fiscal Year 2024 Assessments 


2022 
January February 
‘ fort Mey 
FY2024 assessments are based Spaces sence? 
on analysis of calendar year 2022 “a havnt 
sales and market conditions* fibii: GEE: 


FY2024 assessments reflect 
the value of properties as of 
January 1, 2023 (per Dept. of 
Revenue Guidelines) 


*Calendar year 2023 sales and market conditions will be reflected in the FY2025 assessments, as there is a one-year time 
__ lagin the assessment process 


16.00% 


14.00% 
12.00% 
10.00% 
8.00% 
6.00% 
4.00% 
2.00% 


0.00% 


What is Happening to Assessments? 


OVERALL TOTAL TAXABLE VALUATION 
FY23 $3.241 Billion FY24 $3.567 Billion 


11.69% 


11.19% 


10.05% 


ai i 
TOTAL OVERALL Residential Commercial Industrial Personal Property 


VALUATION 


Change in Assessments FY23-FY24 


Fiscal Year 2024 New Growth 


$48.82M AVENUE 


yee Tax Dollars 


Semere Seer ame emer mre er eee er mee 


% Change 
(Tax Dollars) 


10 Year New Growth Average = $728,839 


Average Single Family Assessed Value 


$900,000 
$870,000 
$840,000 
$810,000 
$780,000 
$750,000 
$720,000 
$690,000 
$660,000 
$630,000 
$600,000 


$570,000 


$690,000 
$660,7 00 
$634,400 
$613,800 
$596,800 [| 
FY2020 FY2021 FY2022 


FY2018 FY2019 


$893,400 


$803,500 | 


FY2023 


FY2024 


Average Commercial/Industrial/Mixed-Use Assessed Value 


$3,400,000 


$3,200,000 


$3,000,000 


$2,800,000 


: $2,600,000 


$2,400,000 


$2,200,000 _ 


$3,359,500 
$3,272,900 


$3, 131, 300 $3, 144, 900 
$3, 066,400 
$2,799,400 
$2, 595,600 
FY2020 FY2021 FY2022 


FY2018 FY2019 


FY2023 


Single Rate Impact 
(Residential) 


Single Family Tax Bill* 


$13,000 
$12,600 $12,427 


$12,200 
$11,860 


$11,800 © 
$11,400 
$11,000 
$10,600 
$10,200 


MFY23 ~M@FY24 


: oat ae aay “ *Excludes the Community Preservation Act surcharge (average single-family home = $110.36) 


Single Rate Impact 
(Commercial/Industrial, Mixed-Use) 


est 


rate decreased from $14.76 


Commercial/Industrial, 
Mixed-Use Tax Bill* 


$54,000 
$52,000 


$50,000 


$48,308 


$48,000 
$46,731 


$46,000 


$44,000 


$42,000 


@FY23 W@FY24 


*Excludes the Community Preservation Act surcharge (average C&I, Mixed-Use = $467.31) 


Relationship of Class Values 


Fiscal Year 2024 


CIP 
16.32% 


Residential 
83.68% 


Split Rate vs. Single Rate Analysis 


* No large “Box” stores 


Commercial / 
industrial 
Make-up 


* Few national chain stores 
* Primarily small businesses 


* Significant office space - currently experiencing high vacancy rate 


* Represents only 16.32% of town’s value 


% of * Large shift would be required to realize any considerable savings to residential tax 
Commercial/ bill 
, * Every tax dollar shifted off residential costs C&l an additional $5.00 
Industrial * Of 3,805 taxable properties, only 195 (5.1%) are CIP / Mixed-use properties that 


account for 16.32% of town revenue 


Many 
companies * 330 accounts generate $1.517M 
pay personal 


property tax ¢ Revenue is part of tax base which offsets real estate taxes for residents 


Split Rate vs. Single Rate Analysis 


Economic 
Impact 


Sense of 


Community 


Fairness 


¢ Single rate is a positive tool in helping to attract new businesses to Town 
¢ From a dollars and cents perspective, C&l is the biggest “money maker” for the 
Town, as it has minimal impact on costly services 


¢ Single rate allows us to stay competitive with surrounding communities 


* Businesses contribute funds and resources for athletics, recreation, scholarships 
and community events 
¢ Small businesses provide contributions to various department “Friends” accounts 


¢ Split rate “drives wedge” between residents and businesses 


* Residents decide town spending and level of services at Town Meeting — business 
entities do not get a vote 
* Residents utilize vast majority of town services. 


¢ Residents elect town officials who are the decision makers of split or single tax rate 


2023 Commercial, Industrial & Personal Property (CIP) Shift 


Southborough 


Tax Rate Shift Impact Using AVERAGE Value 


SINGLE TAX RATE SCENARIO 
SINGLE FAMILY HOME C & IMPROVED PROPERTY 
Average Value $893,400 Average Value $3,359,500 
Tax Rate (per $1,000) 13.91 Tax Rate (per $1,000) 13.91 
Average Tax Bill $12,427 Average Tax Bill $46,731 
SINGLE FAMILY HOME C & | IMPROVED PROPERTY 
Average Value $893,400 Average Value $3,359,500 
Tax Rate (per $1,000) $13.77 Tax Rate (per $1,000) $14.61 
Average Tax Bill $12,302 Average Tax Bill $49,082 
Tax Decrease ($125) Tax Increase «$2,351 
Decrease 1.00% _ Increase 5.03% 


CTE Ae SS Ie PTs fF 


Tax Rate Shift Impact Using MEDIAN Value 


SINGLE TAX RATE SCENARIO 
SINGLE FAMILY HOME C & IIMPROVED PROPERTY 
Median Value $815,100 Median Value $1,025,100 
Tax Rate (per $1,000) 13.91 _ Tax Rate (per $1,000) 13.91 
Average Tax Bill $11,338 Average Tax Bill $14,259 
SINGLE FAMILY HOME C & | IMPROVED PROPERTY 
Median Value $815,100 Median Value $1,025,100 
Tax Rate (per $1,000) $13.77 Tax Rate (per $1,000) $14.61 
Average Tax Bill $11,224 Average Tax Bill $14,977 
Tax Decrease ($114) Tax Increase $718 
Decrease 1.00% _ Increase 5.03% 
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FY 2023 Tax Rates of Surrounding Communities 
COMMUNITY SPLIT-RATE RES. RATE 


COMM. RATE 


Ashland NO $13.77 
Berlin YES $13.84 $23.49 
Bolton NO $17.50 
Boylston NO $14.40 
Framingham YES $13.09 $27.27 
Grafton NO $15.71 
Holliston NO ~ $15.40 
Hopkinton NO $15.81 $15.80 
Hudson YES $14.60 $28.88 
Marlborough YES $11.54 $20.32 
Natick NO $12.64 
Northborough NO $14.79 


Shrewsbury NO $13.12 


Recommendation 


The Board of Assessors unanimously 


recommends continuing with a single tax 
rate for fiscal year 2024 


Other Tax Shift Options — 


Residential 
Exemption 


Small 
Commercial 
Exemption 


Residential Exemption 


SHIFTS RESIDENTIAL BURDEN 


Lower assessed properties have less Increased burden on higher assessed 
burden properties, seasonal & rental properties 


IF ADOPTED 


Residential exemption may be up to 35% of j : 
average assessed value of all residential parcels INGRED ors ie Teaeniiel tx Tate ily 


| RESIDENCY REQUIREMENT 


Allowed only on residential property thatis Typically adopted only in areas with low 
primary residence of the taxpayer rate of owner occupancy 


Residential Exemption 


Assessed Tax Bill Exemption | NetTaxable Tax Rate | TaxBill | Difference 
Value Amount Value 


Tax 
Rate 


$1,250,000 


* Previously 18 of 351 communities adopted a residential exemption in FY23 


Small Commercial Exemption (SCE)* 


SHIFTS COMMERCIAL TAX BURDEN 


Reduces taxes paid by owners of Shifts this burden to larger commercial 
properties occupied by small businesses and industrial taxpayers 


IF ADOPTED 


Increases commercial and industrial tax Total amount of levy paid by commercial 
rate and industrial remains the same 


OWNERSHIP REQUIREMENT 


The exemption is for the property owner, Tenants must be Class 3 business with < 10 
not the small business employees, <$1,000,000 assessed valuation 


hee Ks *14 of 351 communities adopted a SCE in FY23 


Recommendation 


The Board of Assessors unanimously 
recommends not to adopt the Residential 


and Small Commercial Exemptions as they 
are not relevant to this community 


Action Items 


@ Selectmen Discussion 


@ Public Comment 


| ® Select Board Votes: 


> Single/Split Tax Rate 
> Residential Exemption 


> Small Commercial Exemption 


November 3, 2023 


To: Southborough Select Board 


The Corridor 9/495 Regional Chamber of Commerce is a regional business organization with over 500 local businesses serving 
Southborough as well as the core communities of Westborough, Northborough, Shrewsbury and Grafton. The Chamber is 
committed to sustaining the growth and economic viability of our towns by supporting existing businesses and helping to 
attract new businesses to the region. 


As the voice for local business, the Corridor 9/495 Regional Chamber of Commerce strongly advocates for the continuation of 
a single tax rate in Southborough for the following reasons: 


e A single tax rate promotes a business friendly climate for new business growth, job creation and existing business 
expansion. 


e A split tax rate would put our towns in the minority of Massachusetts municipalities and place our region at an 
economic disadvantage. Of the 351 cities and towns in Massachusetts, 69% of all towns in the Commonwealth 
maintain a single tax rate. 


e A split tax rate is a significant sign to new and existing businesses that a city or town is not “business-friendly”’. It is 
often one of the first, if not the first, question that new businesses ask when looking to locate in a particular location. 


e Business uses minimal town services/resources (public schools, recreation etc.) 


e Single tax rate helps to keep Corridor 9/495 region competitive by retaining existing businesses and enables our towns 
to sustain its fiscal well-being. 


e Approximately 80% of.U.S. businesses are considered “small” businesses and 95% of Corridor 9/495 Chamber 
members are small businesses with 10 employees or less. If there were any decision to move toward a split tax rate, it 
would paint a very different picture of local officials trying to support small businesses in their towns. A split tax rate 
would result in higher property expenses that would be passed onto the tenants (small businesses) either directly or by. 
higher asking rents. Because of triple-net leasing, tenants of commercial spaces not only pay their rent and utilities, 
but also the maintenance of the space, the insurance, and property taxes. 


e¢ Now is not the time to shift any tax burden to our local businesses. Experts are predicting that in the next year the 
economy will be in a recession. We are fortunate to have a diverse economy in our region with many different sectors, 
we are not reliant on just one, however, we are not immune to a coming recession if we do not strategize correctly. If 
predictions are correct, the combination of high commercial taxes, work shortages, supply chain issues and a recession 
could be devastating to our business owners here in our region. 


e The businesses of our communities are the backbone of the town’s local economy and often intricately involved in the 
community with financial and volunteer support. A vast number of companies contribute greatly with scholarships for 
students, grants to our local schools, donations to the food pantries, and sponsors of athletic and community events. 
Yet, if business is struggling to exist, they can’t afford to give generously; and, if they are out of business, or have 
moved out of town, they will not be here to give anything at all. 


We firmly believe that by maintaining the single tax rate, Southborough will continue to attract and retain businesses in our 
community and promote business development in your town. 


Sincerely, 


Karen Chahman 


Karen Chapman 
President & CEO 


TRANSFER OF LIQUOR LICENSE 
SOUTHBOROUGH PUBLIC HEARING 


Notice is hereby given under Chapter 138 of the Massachusetts General Laws that 
Gawargios, Inc., d/b/a Southborough House of Pizza, has applied for a transfer of an 
annual on-premises Wine/Malt Alcoholic Beverages License currently held by 
Southborough House of Pizza, Inc., located at 5 Main Street, Southborough, MA, 
described as a 2 story building containing approximately 2,400 s.f. on the first floor and 
approximately 800 s.f. of function hall space on the second floor with one dining room 
and one kitchen with storage in the kitchen area; one front entrance and one rear exit. 
Proposed Manager on Record is Isaac Gayed. A public hearing will be held by the Select 
Board, acting as the Local Licensing Authority, in the Thomas W. McAuliffe Hearing 
Room, second floor of the Town House, 17 Common St., Southborough, MA on Tuesday, 
November 7, 2023, at 7:30 p.m. | 


SOUTHBOROUGH SELECT BOARD, 
LICENSING AUTHORITY 
October 24, 2023 


Town of Southborough 


APPLICATION FOR LICENSE 
CALENDAR YEAR ZOZ- 


PLEASE PROVIDE ALL REQUESTED INFORMATION AND MAKE NECESSARY CORRECTIONS 


Business Name: re f 01d DU i 
Address: 5 YNamw Sti. 
Owner's Name: a varr ie 


Mailing Address: 5 Main Sheet; Soudl porsuah VW O177 2 


Contact Email Address: shack. tb: . phoee: _774--200- FSI 


— Coin 


LICENSE TYPE: FEE: 


Liquor. Liquor, Restaurant/Wine & $ 800.00 
Malt 


PLEASE READ AND SIGN BELOW 


Pursuant to Massachusetts General Laws Chapter 62C §49A Icertify, under the penalties of 
perjury, that to the best of my knowledge and belief, have filed all State and local tax returns and 
paid all State and local taxes under the law. ; 


q 3 — 1/669 oy7 [ saac Cored, hesdon i 
Federal Identification # Pladse PRINT name of individ te officer 


OR: 


SocialSecuity# == SS SIGNATURE o rporate officer 

In order to be considered for renewal of the license listed above, please return with the following no later than 
November 18, 2023 at noon, to Selectmen's Office, 17 Common Street, Southborough MA 01772: 
1) Completed ABCC Retail License Form 

2) Appropriate fee* 

3) Completed Hours of Operation Form 


4) Completed Alcohol Awareness Server Training Affidavit 


Wud) 


5) Completed Worker's Compensation Insurance Affidavit 


*Make checks payable to the Town of Southborough 
Any tax or fees due the Town must be paid in full prior to license renewal. 


Business Name: Ca wna aioe An 


a 
D/B/A: tf izes 


Address: = Mam S$ Tice 


Manager: LS Saag Gayed 


HOURS OF OPERATION 
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY 


Please complete and return to Select Board's office with license application. 


The Commonweatth of Massachusetts 
Department of Industrial Accidents 
1 Congress Street, Suite 100 
Boston, MA 02114-2017 


www.mass.gov/dia 
Workers’ Compensation Insurance Affidavit: General Businesses. 
TO BE FILED WITH THE PERMITTING AUTHORITY, 


Business/Organization Name: Gawerges Inc dba Southborough House of Pizza 
Address: 5 Main Sireet 


City/State/Zip; Souhboraugh, MAQ1772_ Phone #,774-200-0808 


Are you an employer? Check the appropriate box: Business Type (required): 
1.2] 1 ama employer with 6 employees (full and/ 5. [) Retail 
OF part-time).* 6. [[]Restaurant/Bar/Eating Establishment 
20) tamasote proprictor or partnership and have no 7. ([] Office and or Sales (incl. real estate, auto, etc) 
employees working for me in any capacity. x fi : 
[No workers‘ comp. insurance required} 8. [) Non-proi 
3.) We are a corporation and its officers have exercised 9. [) Entertainment 
their right of exemption per c. 152, §1(4), and we have 10.1] Manufacturing 
no employees. [No workers” comp. insurance required]* Wl 0 Health Care 
4. Oo We are 3 non-profit organization, staffed by voluntecrs. ; 
with no employees. [No workers’ comp msurance req. | 


* Any appheant that checks box @1 must also fill et the secon below show ing thet workers’ compensation policy mformapon 
°*4f the corporate officers have cxempted themactyes, but the corporation has other employees, s worker” compensation pelicy ts nequered and such an 
organization should check box #1. 


Insurance Company Name:Wesco Insurance Company 


Insurer's Address 874 Walker Road, Suite C 
City State/Zip: Dover, DE 19904 


Policy # or Self-ins. Lic, ¥WWC3677330 Expiration Date; 11/14/2024 
Altach a copy of the workers’ compensation policy declaration page (showing the policy number and capiration date). 


Failure to secure coverage as required under Section 25A of MGI ¢. 152 can lead to the imposition of criminal penalties of a 
fine up to $1,500.00 and or one-year umprisonment, as well a5 civil penalties in the form of a STOP WORK ORDER and a fine 
of up to $250.00 a day against the violator, Be advised that a copy’ of this statement may be forwarded to the Office of 
Investigations of the DIA for insurance coverage verification. F 


1 do hereby certify, under the pains and penalties af perjury that the information provided above is true and correct. 


Signature Date > SI PIS [horas 


Phone #: i7 j 
Official use only. Do not write in this area, to be completed by city or town official. 


City or Town: Permit/License & 


Issuing Authority (circle ane): 
1, Board of Health 2. Building Department 3. City/Town Clerk 4. Licensing Board §. Selectmen's Office 
6. Other 


Contact Person: Phone @: 


www mass pov dia 


CERTIFICATE OF LIABILITY INSURANCE amperes 


09/21/2023 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 


PRODUCER Nene’ Alan R. Piro, CISR, CPIA a i 
Woodcome Insurance Agency, LLC HORE ext): (278) 840-8700 FAK iio). (978) 840-0440 


166A Hamilton Street ADDRESS: aPifO@woodcome.com 


| insurers) AFFOROINGCoverace | NAC 

Leominse wa crass [nsunenar ATastNerhAmetea ne 

INSURED | “ae ee ae 

Gawargios, Inc., DBA: Southborough House of Pizza i> ais Ss: Ge 

5 Main Street ' eas ae 

(aS 3 Te SS, 

Southborough ( ir aa Sie ie Say 
COVERAGES CERTIFICATE NUMBER: 23-24 Workers Comp REVISION NUMBER: 


THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN !S SUBJECT TO ALL THE TERMS, 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 


R RDDLISUBR POLICY EFF | POLICY EXP 
fic TYPE OF INSURANCE inso[wvp| ___—Pouicvnumeer moony |ummony) | TS 
POLICY SES: Loc 


COMMERCIAL GENERAL LIABILITY EACH DCCURRENCE ie 

| PREMISES Ga occurence) |s_ | 

[MED EXP Any one person) | s 

[personagapviqwury |s 

LceneraLaccrecare [s_ 

Lprooucts-comprorass |s 

| omer: eae | aoe 
at 


we CLAIMS-MADE [| OCCUR 
AUTOMOBILE LIABILITY CONES OLE LMT 
Bie BODILY INJURY (Per accident) 
AUTOS ONLY AUTOS ONLY Per accident, 


GEN'L AGGREGATE LIMIT APPLIES PER: 


|_| 
a ee 
| | EXCESS LIAB |_| cLaIms-MADE 
| Joe | [revennons arses 


WORKERS COMPENSATION PER OTH- 
AND EMPLOYERS' LIABILITY STATUTE, | ER 


A |QrriceRMEMBeR ExcLUDED? YN ]|NvA WWC3677330 11/14/2023 | 11/14/2024 | EL EACH ACCIDENT $s 
Ifyes, describe under . 1,000,000 
DESCRIPTION OF OPERATIONS below chs 


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 


Xx 


CERTIFICATE HOLDER CANCELLATION 


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
Town of Southborough ACCORDANCE WITH THE POLICY PROVISIONS. 


17 Common Street 
AUTHORIZED REPRESENTATIVE 


Southborough MA 01772 Le. Rk he 


© 1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 285 (2016/03) The ACORD name and logo are registered marks of ACORD 


Melanie Otsuka 


From: Thomas Truax <tttruax@comcast.net> 
Sent: Tuesday, September 26, 2023 11:12 AM 
To: Melanie Otsuka 

Ce: shack_usa@yahoo.com 

Subject: Liquor license transfer application 


| [EXTERNAL] : 


Dear Melanie, 
Confirming our telephone conversation of this date, Mr Gayed will produce evidence of liquor liability 
insurance prior to the town's issuance of the Sec 12 wines and malt beverages license. He is 
agreeable to that being made a condition to the town granting its approval of Mr. Gayed’s application 
for transfer. Mr. Gayed's insurance agent is hesitant to write such a policy without having a definite 
closing date. If he was to write a policy based upon a projected closing date and that date was to 
change, then Mr. Gayed's policy would have to be amended or rewritten. Furthermore, this could 
cause Mr. Gayed to pay for coverage for a period of time in which he is not even in business. 

Thank you. 


Tom Truax 

Thomas T. Truax, Esq. 
Kalikow, Kalikow & Truax 

530 Loring Avenue, Suite 101 
Salem, MA 01970 

978-741-9000 

fax 978-741-2020 
tttruax@comcast.net 


‘TOWN OF SOUTHBOROUGH 


OFFICE OF THE BOARD OF SELECTMEN 
TOWN HOUSE: 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - selectmen@southboroughma.com 


ALCOHOL AWARENESS SERVER TRAINING AFFIDAVIT 


| hereby certify that | have read the Training Requirements for Liquor License Holders and 
Employees. | understand that failure to comply with this policy may result in the revocation 
or non-renewal of the license. Below is a current roster of my employees and the related 
alcohol awareness server training information. 


***NOTE: Copies of all original certificates MUST accompany this form.*** 


| Gass 03 Duc. dha CS wth ber Nn Hauge of | 
Company/Organization ‘ ‘ i> (ZZ ~ 
_ 3 R8frog S | 


Manager [Note: Manager training MUST be current] Date 


TRAINING ™ 
~~ 


A 360TRAINING COMPANY 


CERTIFICATE OF COMPLETION 
This certifies that 


: Issac Gayed 


is awarded this certificate for 


TIPS On-Premise Alcohol Server Training 
" Hours | PYF Completion Date | vee) Expiration Date y—| Certificate # 
) 3.00 09/23/2023 22} 09/22/2026 ¥—| ON-000029932414 
Official Sigrfature 


THIS CERTIFICATE IS NON-TRANSFERABLE 


= —_ eee end i 


6504 Bridge Point Parkway, Suite 100 | Austin, TX 78730 | 877.881.2235 | www.360training.com 


=8 (CUT HERE) =8 (CUTHERE) 
e - 
. CERTIFIED | & 
On-Premise } je 
Issued: 09/23/2023 Expires: 09/22/2026 TRAINING” 
Certificate #: ON-000029932414 8 mast enseanee COMmaa 


Phone: 800-438-8477 


Issac Gayed : www.gettips.com 
175 carriage hill xoad ; ‘ 
storthbec ehhh Masti This card was issued for successful completion of the TIPS program. 


Signature 


Thank you for participating in the ServSafe Alcohol program. Responsible alcohol 
service begins with the choices you make, and ServSafe Alcohol training will help you 
make the right decision when the moment arises. 

By completing the ServSafe Alcohol program, you show your dedication to safe and 
iccesihe dbabel service. The ServSafe program and the National Restaurant 
Association are dedicated to helping you continue to raise the bar on alcohol safety. 

To learn more about our full suite of responsible alcohol service training products, 
contact your State Restaurant Association, your distributor or visit us at ServSafe.com. 
We value your dedication to responsible alcohol service and applaud you for making 
the commitment to keep your operation, your customers and your community safe. 


Sincerely, 


Sherman Brown 
Executive Vice President, National Restaurant Association Solutions 


NOTE: You can access your score 
IDF sseeor and certificate information anytime at 
CARD # 2170 


ServSafe 


Naligna Re dtaurart Ament to 


Please make a copy of your ServSafe 
Alcohol Certificate card for your 


ServSafe Alcohol® apvancep CERTIFICATE records. 
REDA BENJAMEN if you have any questions regarding 
your certificate please contact the 
NAME National Restaurant Association 
UIE Service Center ot 
DATE OF EXAMINATION or 


SUOTNIOS UOIyeroossy JUBING SEY [BUOEN “WWoprsarg sot, BAT NIOXY 
uMmolg UvUIZEY4g 


ius’ Yas wiry 


“wosBoid aciaias joyo21D ajqisuodses 
e[OYorpy eyDGAsag Oyj JO LOYE|dWoD suyUOD ayOIYIED s1y{ 


In Alaska you must laminate your card for it to be valid. 


Thank you for participating in the ServSafe Alcohol program. Responsible alcohol 
service begins with the choices you make, and ServSafe Alcohol training will help you 
make the right decision when the moment arises. 

By completing the ServSafe Aleoho! program, you show your dedication to safe and 
responsible service, The ServSafe Alcohol program and the National Restaurant 
Association are dedicated to helping you continue to raise the bar on alcohol safety. 

To learn more about our full suite of responsible alcohol service training products, 
contact your State Restaurant Association, your distributor or visit us at ServSafe.com. 
We value your dedication to responsible alcohol service and applaud you for making 
the commitment to keep your operation, your customers and your community safe. 


Sincerely, 


Sherman Brown 
Executive Vice President, National Restourant Association Solutions 


NOTE: You can access your score 


[DF 2seone and certificate information anytime at 
CARD # 
Se rvS afe Please make a copy of your ServSafe 
Alcohol Certificate card for your 
ServSafe Alcohol® apvancep certiFICATE records. 
Pee if you have any questions regarding 
se a your certificate please contact the 
one o| NAME National Restaurant Association 
ne 2 ori7ranes Service Center at 
fal F DATE OF EXAMINATION or 


SUOIINIOG UOsOOSSy WUBIN Say [VUOTBN “WUapIselg ad14 aatyNoexyY 
uMOIg UsUITIIg 


as) ar Saale 


‘woiBoid a2iases joyorjo ajqisuodsey 
eJOYOry ayngaseg oy; Jo UON@{dWIOD sujUOD a}O3141}109 S!Y] 


in Alaska you must laminate your eard for it to be valid. 


The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358 
www.mass.gov/abcc 


RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION 
MONETARY TRANSMITTAL FORM 


APPLICATION FOR A TRANSFER OF LICENSE 


APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL 
LICENSING AUTHORITY. . 


ECRT CODE: RETA 


Please make $200.00 payment here: ABCC PAYMENT WEBSITE 


PAYMENT MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL AND INCLUDE THE 
PAYMENT RECEIPT 


ABCC LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) 00002-RS-1216 


ENTITY/ LICENSEE NAME 
ADORESS ;5 Main Street 
CITY/TOWN {southborough STATE ZIPCODE [91772 


For the following transactions (Check all that apply): 


["] New License [([] Change of Location [7] Change of Class (ie. Annual / seasonal) [_] Change Corporate Structure (ie. comp /LLO 
Transfer of License [_] Alteration of Licensed Premises [_] Change of License Type (ie. dub / restaurant) Pledge of Collateral (ic. License/Stock) 

[_] Change of Manager [-] Change Corporate Name [_] Change of Category (ie. all Alcohol/Wine, Malt) [_] Management/Operating Agreement 
im Change of Officers/ Change of Ownership Interest im Issuance/Transfer of Stock/New Stockholder im Change of Hours 


Directors/LLC Managers CC] (LLC Members/ LLP Partners, 


THE LOCAL LICENSING AUTHORITY MUST SUBMIT THIS 
APPLICATION ONCE APPROVED VIA THE ePLACE PORTAL 


Alcoholic Beverages Control Commission 
95 Fourth Street, Suite 3 
Chelsea, MA 02150-2358 


| 


0Z0000 


Commonwealth of Massachusetts Letter 1D; L2083607328 
Department of Revenue Notice Date: September |, 2023 
Geoffrey E. Snyder, Commissioner : Case 1D: 0-002-1$5-398 
mass.gov/dor 


CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE 


wall gf ffHUY anf fot ogbedfpbagonel Landy e gat yyy tgflfengy 
SOUTHBORO HOUSE OF PIZZA INC 

5S MAIN ST 

SOUTHBOROUGH MA 01772-1640 


Why did I receive this notice? 


The Commissioner of Revenue certifies that, as of the date of this certificate, SOUTHBORO HOUSE OF 


PIZZA INC is in compliance with its tax obligations under Chapter 62C of the Massachusetts General 
Laws. 


This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance 


administered by agencies other than the Department of Revenue, or taxes under any other provisions of 
law. 


This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General 
Laws, 


What if I have questions? 


If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday 
through Friday, 9:00 a.m. to 4:00 p.m.. 


Visitus onlinel EF a 


Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures, 
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account: 


Review or update your account 
Contact us using e-message 

Sign up for e-billing to save paper 
Make payments or set up autopay 


Sit &. Ye 


Edward W. Coyle, Jr., Chief 
Collections Bureau 


oe ee 


ae 


COMMONWEALTH OF MASSACHUSETT 
EXECUTIVE ‘OFFICE OF LABOR AND isin trices ORGE DEVELOPMENT 


PARTMENT OF UNEMPL 
Maura Healey Lauren E. Jones 
— ‘MK weil 
Kim Driscoll Katie Dishnica 
LT. GOVERNOR DIRECTOR 
SOUTHBORO HOUSE OF PIZZA INC 
5 MAIN STREET 
SOUTHBOROUGH, MA 01772 EAN: 80658540 


September 01, 2023 


Certificate Id:74090 


The Department of Unemployment Assistance certifies that as of 9/1/2023 ,SOUTHBORO HOUSE OF 


PIZZA INC is current in all its obligations relating to contributions, payments in lieu of contributions, and 
the employer medical assistance contribution established in G.L.c.149,§189. 


This certificate expires in 30 days from the date of issuance. 


Katie Dishnica, Director 


Department of Unemployment Assistance 
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100 CAMBRIDGE ST, 4TH FLOOR, SUITE 400 » BOSTON, MA 02114 
www.mass.goviuima 


The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358 
www.mass.gov/abcc 


APPLICATION FOR A TRANSFER OF LICENSE 


Municipality Southborough 


1. TRANSACTION INFORMATION 
Transfer of License 


[_] Pledge of Inventory [_] Change of Class" 


[Xx] Pledge of License [_] Change of Category 


(J Alteration of Premises [7] Pledge of Stock o Change of License Type 


(] Change of Location (512 ONLY, e.g, “club” to “restaurant’) 
[_] Management/Operating Agreement [_] Other | oto al 


Please provide a narrative overview of the transaction(s) being applied for. On-premises applicants should also provide a description of 
the intended theme or concept of the business operation. Attach additional pages, if necessary. 


Sale of assets including Sec. 12 restaurant wines and malt beverages licenses. Seller is providing financing and is requesting approval of a Pledge of 
License. 


2. LICENSE CLASSIFICATION|INFORMATION 
ON/OFF-PREMISES_ _TYPE 


On-Premises-12 


3. BUSINESS ENTITY INFORMATION 


The entity that will be issued the license and have operational control of the premises. 


Current or Seller's License Number |00002-RS-1216 FEIN 93-1669087 , 


Entity Name awargios Inc 


DBA 
Street Address 


Phone Email Shack_usa@yahoo.com 


Add'l Phone 774-200-9898 Website 


4. DESCRIPTION OF PREMISES 

Please provide a complete description of the premises to be licensed, including the number of floors, number of rooms on each floor, any 
outdoor areas to be included in the licensed area, and total square footage. if this application alters the current premises, provide the 
specific changes from the last approved description. You must also submit a floor plan. 


he premises to be licensed is located in a 2 story building containing approximately 2,400 s.f. on the first floor and 
approximately 800 s.f. of function hall space on the second floor with one dining room and one kitchen with storage in the 
kitchen area. One front entrance and one rear exit. 


Total Sq. Footage 3,200 Seating Capacity {50 Occupancy Number 


Number of Entrances Number of Exits Number of Floors 


APPLICATION FORA TRANSFER OF LICENSE 
5. CURRENT OFFICERS, STOCK OR OWNERSHIP INTEREST 


By what means is the 
Transferor Entity Name |Southborough House of Pizza, Inc license being 


transferred? 


List the individuals and entities of the current ownership. Attach additional pages if necessary utilizing the format below. 

Name of Principal Title/Position Percentage of Ownership 
Name of Principal Title/Position Percentage of Ownership 

Name of Principal Title/Position Percentage of Ownership 

Name of Principal Title/Position Percentage of Ownershi 
fe ee 
Name of Principal Title/Position Percentage of Ownership 
Ee pee 


6. PROPOSED OFFICERS, STOCK OR OWNERSHIP INTEREST 

List all individuals or entities that will have a direct or indirect, beneficial or financial interest in this license (E.g. Stockholders, Officers, 
Directors, LLC Managers, LLC Members, LLP Partners, Trustees etc.). Attach additional page(s) provided, if necessary, utilizing Addendum 
A. 


© The individuals and titles listed in this section must be identical to those filed with the Massachusetts Secretary of State. 


The individuals identified in this section, as well as the proposed Manager of Record, must complete a CORI Release Form. 


Please note the following statutory requirements for Directors and LLC Managers: 

On Premises (E.g.Restaurant/ Club/Hotel) Directors or LLC Managers - At least 50% must be US citizens; 
Off Premises(Liquor Store) Directors or LLC Managers - All must be US citizens and a majority must be 
Massachusetts residents. 


If you are a Multi-Tiered Organization, please attach a flow chart identifying each corporate interest and the individual owners of 
each entity as well as the Articles of Organization for each corporate entity. Every individual must be identified in Addendum A. 


Name of Principal Residential Address SSN DOB 

Title and or Position es ge of Ownership Director/ LLC eres US Citizen ae Resident 
Ca of Principal a Address 

Title and or Position Percentage of Ownership Director/ LLC — San — Te Citizen ee Resident 

Name of Principal Residential Address 

| = — — 
Title and or Position Percentage of Ownership Director/LLC Peon eae US Citizen fame Resident 

Name of Principal Residential Address 

| = = — 


Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident 
eT | NE ree ee 


APPLICATION FOR A TRANSFER OF LICENSE 
6. PROPOSED OFFICERS, STOCK OR OWNERSHIP INTEREST (Continued... 


Name of — Residential Address ; SSN DOB 

Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen. MA Resident 
ee ern errs ore 

Name of a Residential Address SSN DOB 

Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident 

ieee) ieee | bare de 

Name of a Residential Address ~ SSN ; DOB 

Title and or Position Percentage of Ownership. Director/ LLC Manager US Citizen MA Resident 

Ca rere bere cane (aveca 


Additional pages attached? C Yes @No 


CRIMINAL HISTORY 


Has any individual listed in question 6, and applicable attachments, ever been convicted of a C Yes @No 


State, Federal or Military Crime? If yes, attach an affidavit providing the details of any and all convictions. 


6A. INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE 


Does any individual or entity identified in question 6, and applicable attachments, have any direct or indirect, beneficial or financial 
interest in any other license to sell alcoholic beverages? Yes No [] If yes, list in table below. Attach additional pages, if 
necessary, utilizing the table format below. 


Isaac Gayed | Sec.15 | Anba Karas Inc Westborough 


6B. PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE 


Has any individual or entity identified in question 6, and applicable attachments, ever held a direct or indirect, beneficial or financial 
interest in a license to sell alcoholic beverages, which is not presently held? Yes [] No 
If yes, list in table below. Attach additional pages, if necessary, utilizing the table format below. 


APPLICATION FOR A TRANSFER OF LICENSE 


6C. DISCLOSURE OF LICENSE DISCIPLINARY ACTION 
Have any of the disclosed licenses listed in question 6Aor 6B ever been suspended, revoked or cancelled? 
Yes [] No If yes, list in table below. Attach additional pages, if necessary, utilizing the table format below. 


Date of Incorporation {05/30/2023 
: ls the Corporation publicly traded? 


8. OCCUPANCY OF PREMISES 


Please complete all fields in this section. Please provide proof of legal occupancy of the premises. 


e Ifthe applicant entity owns the premises, a deed is required. 
¢ Ifleasing or renting the premises, a signed copy of the lease is required. 
e Ifthe lease is contingent on the approval of this license, and a signed lease is not available, a copy of the unsigned lease and a letter 
of intent to lease, signed by the applicant and the landlord, is required. 
If the real estate and business are owned by the same individuals listed in question 6, either individually or through separate 
business entities, a signed copy of a lease between the two entities is required. 


Please indicate by what means the applicant will occupy the premises tee s«dCY 
i 


Landlord Name 


Landlord Phone |774-245-2668 . Landlord Email {Christos.baltas@verizon.net 


Landlord Address _ | Main Street, Southborough, MA 01722 


Lease Beginning Date 2023 Rent per Month — {$3,100.00 
Lease Ending Date 2038 Rent per Year $37,200.00 . 


Will the Landlord receive revenue based on percentage of alcohol sales? C Yes @No 


9, APPLICATION CONTACT 


The application contact is the person who the licensing authorities should contact regarding this application. 


Title: Attorney Email:  jtttruax@comcast.net 


APPLICATION FOR A TRANSFER OF LICENSE 


10. FINANCIAL DISCLOSURE 


A. Purchase Price for Real Estate 
B. Purchase Price for Business Assets $290,000.00 
C. Other* (Please specify) Other: (i.e. Costs associated with License Transaction including 
but not limited to: Property price, Business Assets, Renovations 
D. Total Cost $290,000.00 costs, Construction GOSS: Initial Start-up costs, Inventory costs, or 
specify other costs): 


i 


; 


SOURCE OF CASH CONTRIBUTION 
Please provide documentation of available funds. (E.g. Bank or other Financial institution Statements, Bank Letter, etc.) 


Isaac Gayed $85,000.00 


$170,000.00 


SOURCE OF FINANCING 


Please provide signed financing documentation. 


| 
a 
ee A ee 
oe 


FINANCIAL INFORMATION 
Provide a detailed explanation of the form(s) and source(s) of funding for the cost identified above. 
Isaac Gayed is contributing $85,000.00 from his TD Bank personal and business accounts. Reda Beniamen is contributing $25,000.00 
rom his DCU and Fidelity accounts. His wife, Neama Beniamen is contributing $60,000.00 from her DCU and Middlesexx Savings Bank 
ccounts. 


11. PLEDGE INFORMATION 


Please provide signed pledge documentation. 


_Are you seeking approval for a pledge? @ Yes C No 


Please indicate what you are seeking to pledge (check all that apply) [J License [[] Stock [[] Inventory 


To whom is the pledge being made? Southboro House of Pizza Inc 


The individual that has been appointed to manage and control the licensed business and premises. 


sw [Tema 


Residential Address 


Email 


D MATION 


Are you a U.S. Citizen?* (Yes (“No ‘Manager must be a US, Citizen 
If yes, attach one of the following as proof of citizenship US Passport, Voter's Certificate, Birth Certificate or Naturalization Papers. - 


Have you ever been convicted of a state, federal, or military crime? C Yes @No 


if yes, fill out the table below and attach an affidavit providing the details of any and all convictions. Attach additional pages, if necessary, 
utilizing the format below. 


[Stat Date | EndDate | Position 
pois fos ioe 
peor foe emo 

we 


Q 
Have you held a beneficial or financial interest in, or been the manager of, a license to sell alcoholic beverages that was subject to 
disciplinary action? C Yes @No if yes, please fill out the table. Attach additional pages, if necessary,utilizing the format below. 


Reason for suspension, revocation or cancellation ; 


13. MANAGEMENT AGREEMENT 


Are you requesting approval to utilize a management company through a management agreement? C Yes @No 
If yes, please fill out section 13. 


Please provide a narrative overview of the Management Agreement. Attach additional pages, if necessary. 


IMPORTANT NOTE: A management agreement is where a licensee authorizes a third party to control the daily operations of 
the license premises, while retaining ultimate control over the license, through a written contract. This does not pertain to a 
liquor license manager that is employed directly by the entity. : 


13A. MANAGEMENT ENTITY 


List all proposed individuals or entities that will have a direct or indirect, beneficial or financial interest in the management Entity (E.g. 
Stockholders, Officers, Directors, LLC Managers, LLP Partners, Trustees etc.). ; 
Entity Name Address Phone 


Name of im Residential Address SSN DOB 
Title and or Position Percentage of Ownership Director US Citizen MA Resident 
Po a IL ee Oe Corecee | ee on 
Name of ee Residential Address SSN DOB 
Title and or Position Percentage of Ownership Director US Citizen MA Resident 
rs Pee 
Name of Principal Residential Address SSN DOB 
Title and or Position Percentage of Ownership Director US Citizen MA Resident 
cn eee) [ene ee) bove aie 
Name of — Residential Address SSN DOB 

Title and or Position Percentage of Ownership Director US Citizen MA Resident 
| eT | NN Aor eC ees 


CRIMINAL HISTORY 


Has any individual identified above ever been convicted of a State, Federal or Military Crime? C Yes C No 


if yes, attach an affidavit providing the details of any and all convictions. 


13B. EXISTING MANAGEMENT AGREEMENTS AND INTEREST IN AN ALCOHOLIC BEVERAGES 
LICENSE 


Does any individual or entity identified in question 13A, and applicable attachments, have any direct or indirect, beneficial or financial 
interest in any other license to sell alcoholic beverages; and or have an active management agreement with any other licensees? 


Yes [[] No[_] |fyes, list in table below. Attach additional pages, if necessary, utilizing the table format below. 


7 


P : TEMENT 


1 a the: Cl sole proprietor; CJ partner; & corporate principal; C LLC/LLP manager 


Authorized Signatory 


Name of the Entity/Cocporation 


hereby submit this application (hereinafter the “Application”}, to the local licensing authority (the “LLA”) and the Alcoholic 
Beverages Control Commission (the “ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval. 


do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the 
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and belief. 
I further submit the following to be true and accurate: 


(1) | understand that each representation in this Application is material to the Licensing Authorities’ decision on the 
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying 
documents in reaching Its decision; 


(2} | state that the location and description of the proposed licensed premises are in compliance with state 
and local laws and regulations; 


(3) | understand that while the Application is pending, | must notify the Licensing Authorities of any change in the 
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in 
disapproval of the Application; 


(4} l understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the 
ownership as approved by the Licensing Authorities. | understand that failure to give such notice to the 
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted; 


(5) (understand that the licensee will be bound by the statements and representations made in the Application, including, 
but not limited to the identity of persons with an ownership or financial interest in the license; 


(6) | understand that all statements and representations made become conditions of the license; 


(7) | understand that any physical alterations to or changes to the size of the area used for the sale, delivery, storage, or 
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval 
of the Licensing Authorities; 

(8) { understand that the licensee's failure to operate the licensed premises in accordance with the statements and 


representations made in the Application may result in sanctions, including the revocation of any license for which the 
Application was submitted; and 


(9) | understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or 
sanctions including revocation of any license for which this Application is submitted. 


(10) | confirm that the applicant corporation and each individual listed in the ownership section of the application is in 


good standing with the Massachusetts Department of Revenue and has complied with all laws of the Commonwealth 
relating to taxes, reporting of employees and contractors, and withholding and remitting of child support. 


C ATE VOTE 


The Board of Directors or LLC Managers of 


duly voted to apply to the Licensing Authority of Houttitieroug and the 
; City/Tewn 
Commonwealth of Massachusetts Alcoholic Beverages Control Commission on 
Date of Meeting 

For the following transactions (Check ail that apply): 
[1] New License (] Change of Location [C1] Change of Class. Ansa /Seavone [] Change Corporate Structure 6.2. corp 49 
Transfer of License [_] Alteration of Licensed Premises [7] Change of License Type ye. chub /restavcants Pledge of Cotlateral t.< Uicense/Stock) 
[7] Change of Manager [7] Change Corporate Name [[] Change af Category te. alt Acoholwine, Mat) [7] Management/Operating Agreement 


Directors/LLC Managers = [_] LC Members/ LLP Partners, 


se [ote (orn 


oO Change of Officers/ Change of Ownership Interest O issuance/Transfer of Stack/New Stockhalder O Change of Hours 


“VOTED: To authorize ac Gayed 
. Name of Person 


to sign the application submitted and to execute an the Entity's behalf, any necessary papers and 
do all things required to have the application granted.” 


“VOTED: To appoint 


Name of Liquor License Manager 


as its manager of record, and hereby grant him or her with full authority and control of the 
premises described in the license and authority and control of the conduct of all business 
therein as the licensee itself could in any way have and exercise if it were a natural person 
residing in the Commonweaith of Massachusetts.” 


For Corporations ONLY 
A true copy attest, A true copy attest, 


ation Clerk's Signature 


Traac Guy ed \saac Ga 


(Print Name} (Print Name) 


MA SOC Filing Number: 202309871570 Date: 8/9/2023 10:31:07 AM 


The Commonwealth of Massachusetts, William Francis Galvin 
Corporations Division 
One Ashburton Place - Floor 17, Boston MA 02108-1512 | Phone: 617-727-9640 
Articles of Amendment 
(General Laws, Chapter 156D, Section 10.06; 950 CMR 113.34) $100.08. ilinig ree: 


Identification Number: 001660952 | 
1. Exact name of the corporation: GAWARGIOS INC : | 


“| 
| These Articles of Amendment affecting article(s): 

| Article 6; 

(Specify the number(s) of articles being amended(I-VI)) 

a= as 


of the Articles of Organization were duly adopted at a meeting held on 08/08/2023 


| Approved by: 


| | the board of directors and the shareholders in the manner required by law and the articles of 
| organization 


oa on ne en nate nen Sn 


ARTICLE I 


(Do not state Article I if it has not been amended.) 


| The exact name of the corporation, as amended, is: 
| 
| 
| 


ARTICLE II 


The purpose of the corporation, as amended, is to engage in the following business activities: 


(Do not state Article II if it has not been amended.) 


ARTICLE IV 


| If more than one class of stock is authorized, state a distinguishing designation for each class, if 

' amended. Prior to the issuance of any shares of a class, if shares of another class are outstanding, 
| the corporation must provide a description of the preferences, voting powers, qualifications, and 
special or relative rights or privileges of that class and of each other class of which shares are 
outstanding and of each series then established within any class 


i (Do not state Article IV if it has not been amended.) 


ARTICLE V 


As amended, the restrictions imposed by the articles of organization upon the transfer of shares of 


| 
| stock of any class are: 

| 

(Do not state Article V if it has not been amended.) 


ARTICLE VI 


As amended, other lawful provisions for the conduct and regulation of the business and affairs of 
the business entity, for its voluntary dissolution, or for limiting, defining, or regulating the powers of 
the business entity, or of its directors or stockholders, or of any class of stockholders: 


| (Do not state Article VI if it has not been amended.) 


| NOTWITHSTANDING THE NUMBER OF SHAREHOLDERS, THE BOARD OF DIRECTORS MAY CONSIST OF 
_ ONE (1) OR MORE PERSONS. 


The amendment shall be effective at the time and on the date approved by the Division, unless 
| a later effective date not more than ninety (90) days from the date and time of filing is 
specified: 


| Later Effective Date (mm/dd/yyyy): Time (HH:MM) 


_ Signed by ISAAC GAYED , its PRESIDENT 


Ny 


| on this 9 Day of August, 2023 


MA SOC Filing Number: 202309871570 Date: 8/9/2023 10:31:07 AM 


THE COMMONWEALTH OF MASSACHUSETTS 


I hereby certify that, upon examination of this document, duly submitted to me, it appears 
that the provisions of the General Laws relative to corporations have been complied with, 
and I hereby approve said articles; and the filing fee having been paid, said articles are 


deemed to have been filed with me on: 


August 09, 2023 10:31 AM 


WILLIAM FRANCIS GALVIN 


Secretary of the Commonwealth 


MA SOC Filing Number: 202309868570 Date: 8/9/2023 10:18:41 AM 


The Commonwealth of Massachusetts, William Francis Galvin 
Corporations Division 


One Ashburton Place - Floor 17, Boston MA 02108-1512 | Phone: 617-727-9640 


Statement of Change of Supplemental Information 
(General Laws, Chapter 156D, Section 2.02 AND Section 8.45; 950 CMR No Fee 
113.17) 


Identification Number: 001660952 


1. Exact name of the corporation: 


| GAWARGIOS INC 


2. Current registered office address: 


Agent name: ISAAC GAYED 

| Number and 5 MAIN ST ' 

street: 

| Address 2: 

is City or town: SOUTHBOROUGH State: MA Zip code: 01772 


3 3. The followite sipheinanil information has csaeriees i 
_ £7 Names and street addresses of the dinsctors: president, treasurer, secretary | 


individual Name Address 


PRESIDENT ISAAC GAYED 175 CARRIAGE HILL RD NORTHBOROUGH, MA 
01532 USA ; 


TREASURER REDA BENIAMEN 6121 HOMESTEAD BLVD WESTBOROUGH, MA 


01581 USA 


SECRETARY —=SISAAC. GAYED~ —_—— 175 ; CARRIAGE H! HILL RD NORTHBOROUGH, ‘MA 
_ 01532 US USA 


“ISAAC GAYED 175 | CARRIAGE HILL RD NORTHBOROUGH, MA 
01532 USA 


[) Fiscal year end: 


December 31 


Oo Type of business in which the corporation intends to engage: 


RESTAURANT 


| (]Principal office address: 


| Number and 5 MAIN ST 
street: 


if 
Address 2: 


City or town: SOUTHBOROUGH State: MA Zip 01772 
code: 


Country: UNITED STATES 


Oo | | | | 


Street address where the records of the corporation required to be kept in the Commonwealth are 
| located (post office boxes are not acceptable): 
Number and 5 MAIN ST 
street: 
Address 2: ; 
| City or town: SOUTHBOROUGH State: MA Zip code: 01772 
Country: "UNITED STATES 
Which is: 
C1] its principal office C) an office of its transfer agent 
Lan office of its secretary/assistant secretary w] its registered office | 


Signed by ISAAC GAYED , its PRESIDENT 


"on this 9 Day of August, 2023 


MA SOC Filing Number: 202309868570 Date: 8/9/2023 10:18:41 AM 


THE COMMONWEALTH OF MASSACHUSETTS 


I hereby certify that, upon examination of this document, duly submitted to me, it appears 
that the provisions of the General Laws relative to corporations have been complied with, 
and I hereby approve said articles; and the filing fee having been paid, said articles are 


deemed to have been filed with me on: 


August 09, 2023 10:18 AM 


WILLIAM FRANCIS GALVIN 


Secretary of the Commonwealth 


Execution Copy 


ASSET PURCHASE AND SALE AGREEMENT 


THIS ASSET PURCHASE AND SALE AGREEMENT (“Agreement”) is entered into 
this __. day of August, 2023, by and between SOUTHBORO HOUSE OF PIZZA, INC., a 
Massachusetts corporation with an address of 5 Main Street, Southborough, Massachusetts 
‘01772 (“Seller”) and GAWARGIOS INC, a Massachusetts corporation (“Buyer”). 


WHEREAS, Seller desires to sell certain of its assets owned and utilized in its restaurant 
-business known as “Southboro House of Pizza” (the “Restaurant”) located at the premises 
known and numbered as 5 Main Street, Southboro, Massachusetts 01772 (the “Premises”). 


WHEREAS, Buyer desires to purchase said assets owned and nena A in the Restaurant 
for the consideration specified herein. 


NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, and in consideration of the mutual agreements herein, the 
parties hereto agree as follows: 


1. Purchase and Sale of Assets. 


1.1 Sale of Assets. Subject to the provisions of this Agreement, Seller agrees to sell to 
Buyer and Buyer agrees to purchase at the Closing (as defined in Section 1.5 below), all assets 
currently owned by Seller and utilized by Seller in the operation of the Restaurant except for the 
excluded assets (“Excluded Assets”) specified in Section 1.2 below (all such property is 
hereinafter referred to as the “Subject Assets”). The Subject Assets shall include, without 
limitation, all restaurant equipment, all food and beverages inventory, signage, furniture, fixtures 
and leasehold improvements located at the Restaurant, recipes, customer lists, social media 
including websites, Facebook, and passwords, all goodwill associated with the Restaurant and 
the exclusive right to the name SOUTHBORO HOUSE OF PIZZA, including any trademarks or 
other regulatory protections assigned thereto, and, to the extent assignable or transferable, all 
Seller’s right, title and interest in a common victualer’s license, and any other license or permit 
necessary to operate a restaurant serving food and alcoholic beverages at the Premises (the 
_ “Operating Licenses”), and also specifically including the Wine and Malt Beverages License 
(Town of Southborough license no. 00002-RS-1216; ABCC No. 783555) (hereinafter the 
“Liquor License”, and together with the Operating License, the “Licenses”) issued by the 
Licensing Commission for the Town of Southborough (hereinafter referred to as the 
“Commission”) and the Commonwealth. of Massachusetts Alcoholic Beverages Control 
Commission (hereinafter referred to as the “ABCC”). 


1.2. Excluded Assets. The following assets of Seller are excluded from the Subject 
Assets: (i) accounts receivable, (ii) cash and cash equivalents on hand or in Seller’s bank(s) at the 
date of the Closing; (iii) lease security deposit, if any; and (iv) any such agreed upon decorations, 
artwork or items of a personal nature, such as personal photographs, artwork and/or memorabilia 
and other items listed on Schedule 1.2 to this Agreement. 


987649.8 


1.3. No Assumption of Liabilities and Leases. Except for obligations arising after the 
Closing under Seller’s equipment lease/operating arrangements with Coca Cola and with New 
England Ice Cream, Buyer shall not assume nor be bound to pay, discharge, or perform any 
liabilities, leases or obligations of any kind or nature of Seller except where specifically stated 
otherwise herein. 


1.4 Purchase Price and Payment. The purchase price for the Subject Assets shall be 
Two Hundred Ninety Thousand Dollars ($290,000.00), plus the agreed upon value of Purchased 
Inventory as provided below (as so adjusted, the “Purchase Price”). 


(a) Within Two (2) days prior to Closing, Buyer and Seller shall calculate, by 
a method mutually agreed upon, a value to be attributed to the food and beverages inventory (the 
“Purchased Inventory”), which will be added to the Purchase Price at Closing based on Seller’s 
documented cost. 


(b) An earnest money deposit (the “Deposit”) in the amount of Twenty-nine 
Thousand Dollars ($29,000.00) shall be paid on even date with this Agreement by Buyer to 
Lynch Fink Harrington & Gray LLP, as escrow agent (the “Escrow Agent”) pursuant to that 
certain Escrow Agreement of even date by and among the Buyer, pence and the Escrow Agent 
attached hereto as Exhibit A (the “Escrow Agreement”). 


(c) One Hundred Twenty Thousand Dollars ($120,000.00) shall be paid by 
Buyer to Seller at the Closing by the execution and delivery by Buyer of Buyer’s promissory 
note in the form of the Promissory Note attached hereto as Exhibit B (the “Note”). The 
obligations due under the Note shall be jointly and severally guaranteed by Isaac Gayed and by 
Reda Beniamen (collectively the “Stockholders”) pursuant to the terms of a guaranty in the form 
of the Guaranty attached to the Note (the “Guaranty”) and secured by a pledge of the Liquor 
License pursuant to MGL ch 138 Section 23 pursuant to the terms of that certain Pledge 
Agreement attached hereto as Exhibit C (the “Pledge Agreement’) to be delivered at Closing by 
Buyer, and shall be further secured by a security interest in all of the other the assets of Buyer as 
provided in the Security Agreement attached hereto as Exhibit D (the “Security Agreement’’) to 
be delivered at Closing by Buyer. The Note, the Guaranty, the Pledge Agreement and the 
Security Agreement shall also hereinafter be referred to collectively as the “Financing 
Documents”. 


(d) One Hundred Forty-one Thousand Dollars ($141,000.00), representing the 
balance of the Purchase Price, shall by paid by Buyer to Seller at Closing, in good funds, by 
certified or bank check or by wire transfer in United States currency. 


(e) The Escrow Agreement shall provide that the Deposit shall be held in a 
noninterest bearing escrow account until Closing, and shall be accounted for at the Closing and 
(i) credited to Buyer and applied toward payment of the Purchase Price,.in the event that the 
Closing occurs, (ii) disbursed to Buyer in the event that the Closing does not occur for any 
reason other than Buyer's failure to satisfy any condition of closing required of it pursuant to this 
Agreement, or (iii) disbursed to Seller if on the Closing Date all conditions precedent to Buyer’s 
obligation to close have been satisfied or waived and Buyer fails to deliver the documents 


described in subsection (c) above and the balance of the Purchase Price. 


’ (f) - The Purchase Price shall be allocated in accordance with the Allocation of 
Purchase Price in the form of Exhibit E to be executed by the parties at the Closing. 


1.5. ‘Time and Place of Closing. The Closing of the purchase and sale provided for in 
this Agreement (the “Closing”) shall be held within ten (10) business days after the final 
approval by the Commission and the ABCC approving the Buyer’s application for transfer of the 
Liquor License from Seller to Buyer, and subject to any and all other contingencies in this 
Agreement having been satisfied, at a time and place to be agreed between the parties. The date 
on which the Closing is to take place is herein sometimes referred to as the “Closing Date.” It is 
agreed that time is of the essence of this Agreement. 


1.6 Transfer of Subject Assets. At the Closing, subject to the terms and conditions 
herein set forth, Seller shall deliver to Buyer such further documents of sale, transfer, and 
assignment as are customary in similar transactions including but not limited to: 


(a) Title Documents. Appropriate instruments, including an original executed 
Bill of Sale and Assignment and Assignment of the Liquor Licenses free and clear of any liens, 
encumbrances and/or liability of any nature, and continuing the usual warranties of titles. 


(b) Assignment of Equipment Leases. An Assignment and Assumption of | 
Equipment Lease with respect to Seller’s lease of equipment from Coca Cola and New England 
Ice Cream in the forms of the Assignments attached hereto as Exhibits F-1 and F-2. 


(c). Corporate Votes. Corporate Votes duly executed by the Board of 
Directors and stockholders of Seller authorizing (i) the transaction to be performed by the Seller 
under this Agreement and (ii) the officers of the Seller to do all acts and deeds necessary or 
desirable to accomplish the transactions to be performed by the Seller under this Agreement. 


(d) Good Standing Certificates. A recent Certificate of Good Standing 
issued by the Massachusetts Secretary of the Commonwealth and Waiver of Corporate Excise 
Tax Lien issued by the Massachusetts Department of Revenue. 


1.7. Execution of Restaurant Lease. At the Closing, Buyer shall also enter into a 
lease of the Premises with Old Fire Station LLC as provided in the Restaurant Lease attached 
hereto as Exhibit G and made a part hereof (the “Restaurant Lease”). 


1.8 Certificate of Good Standing. It shall be a condition to Buyer’s obligation to 
consummate this transaction that Seller shall have delivered to Buyer (i) a Certificate of Good 
Standing issued by the Massachusetts Department of Revenue for Seller and, (ii) a Certificate of 
Compliance from the Massachusetts Department of Unemployment Assistance so as to allow the 
Buyer to file the license transfer application with the Commission and ABCC contemplated by 
Section 3.2. 


2. Representations and Warranties 


2.1 Representations and Warranties of Seller. Seller hereby makes the following 
representations and warranties to the best of its actual knowledge: 


(a) Organization and Qualification of Seller. Seller is a corporation duly 
organized, validly existing and in good standing under the laws of the Commonwealth of 
. Massachusetts. 


(b) Authority of Seller. All necessary action has been taken by Seller to 
authorize the execution, delivery and performance of this Agreement, including, without 
limitation, the due approval by the Board of Directors and stockholders of Seller in accordance 
with Seller’s organizational documents and Massachusetts law, and this Agreement is the valid 
and binding obligation of Seller in accordance with its terms. 


(c) Title to and Condition of Subject Assets. Seller has and shall have at 
Closing good and merchantable title to the Subject Assets, free and clear of any liens, 
encumbrances and charges of any kind or nature. Seller shall assign to Buyer any unexpired 
manufacturer’s warranties for the Subject Assets, but Seller makes no warranties, express or 
implied, as to the condition or suitability of the Subject Assets. 


(d) Litigation. There is no litigation pending or, to the best of Seller’s 
knowledge, threatened against Seller or any affiliate of Seller with respect to the operation of the 
Restaurant or otherwise related to the Premises. 


(e) No Finder’s Fee. Seller has not incurred or become liable for any broker’s 
commission or finder’s fee relating to or in connection with the transactions contemplated by this 
Agreement. Seller shall indemnify and hold harmless Buyer for any brokerage claims of any 
party binding on Buyer resulting from Seller’s actions. 


-(f) . ABCC Delinquent List. Seller is in good standing with the Licensing 
Board and the Massachusetts ABCC and Seller has not been placed nor shall be placed on or 
before the date of the Closing on the delinquent list of the ABCC pursuant to Massachusetts 
General Laws Chapter 138, Section 23. 


(g) Payment of Taxes. All transfer, excise or other taxes payable by reason of 
the sale and transfer of the Subject Assets pursuant to this Agreement shall be paid or provided 
for by Seller after the Closing out of the consideration payable by Buyer hereunder. Seller has 
filed all federal, state and local income, excise or franchise tax returns, real estate and personal 
property tax returns, sales and use tax returns and other tax returns required to be filed by it and 
has paid all taxes owing by it except taxes which have not yet accrued or otherwise become due 
for which adequate provision has been made. 


(h) SELLER is not in default with respect to any order, writ, injunction, decree 
or demand of any court or federal, state, municipal or other ENS REE agency, commission or 
instrumentality. 


(i) As of the closing date, the Premises will be in substantially the same 
condition it is now, reasonable wear and tear and usual customary business variation excepted. The 
Buyer reserves the right to inspect the Premises within 24 hours of the time of closing. 


(j) _- The Seller has all licenses and permits necessary for the operation of the 
Restaurant and said licenses and permits will e in good standing at the time of closing. 


(k) Neither this Agreement, nor any other document, certificate or statement 
finished to Buyer by or on behalf of Seller in connection with the transaction contemplated hereby 
contains any untrue statement of a material fact or omits to state a material factor necessary in order 
to make the statements contained here not misleading. 


(1) Up until the closing date, the Restaurant shall be conducted as it has in the 
past. , 


2.2 Representations and Warranties of Buyer. Buyer hereby makes the following 
representations and warranties on the date hereof and on the Closing Date: 


(a) Organization of Buyer. Buyer is a Massachusetts corporation duly 
organized and validly existing and in good standing under the laws of the Commonwealth of 
Massachusetts with full power to own or lease its properties and to conduct its business in the 
manner and in the places where such properties are owned or leased or such business is 
conducted. 


(b) Authority of Buyer. All necessary corporate action has been taken by 

Buyer to authorize the execution, delivery and performance of this Agreement, and this 

Agreement will be a valid and binding obligation of Buyer in accordance with its terms. Buyer 

-represents that it has no knowledge of any reason that it would not be qualified to hold a liquor 
license in accordance with the standards set forth by the ABCC. 


(c) Condition of Subject Assets. Buyer understands that the Subject Assets 
are being transferred in “As-Is” condition with no representations or warranties from Seller as to 
their condition or repair. At the closing, the subject assets will be in the same “AS IS” they are 
on the date of this Agreement. The Buyer reserves the right to inspect the subject assets within 
24 hours of the time of closing. - 


(d) Finder’s Fee. Buyer has not incurred or become liable for any broker’s 

commission or finder’s fee relating to or in connection with the transactions contemplated by this 

- Agreement. Buyer shall indemnify and hold harmless Seller for any brokerage claims of any 
other party binding on Seller resulting from Buyer’s actions. 


3. Covenants of Seller and Buyer. 


3.1 Restaurant Lease. Buyer agrees to enter into the Restaurant Lease at the Closing. 


3.2 License Transfers. The parties hereto agree that Buyer shall use diligent efforts 
to file the application to transfer the Liquor License with the Town of Southborough Select 
Board (“Select Board”) and the Massachusetts Alcoholic Beverages Control Commission 
(“ABCC”) and all such other applications necessary to transfer the Liquor License from Seller to 
Buyer shall be filed within fifteen (15) business days following the date of this Agreement. 
Seller agrees to cooperate with the Buyer in connection with the filing of such application. 
Buyer and Seller, if applicable, agree to do all things reasonably necessary to effectuate the 
transfer of said Liquor License from Seller to Buyer, including without limitation, providing all 
information requested by, and attending all hearings necessary or appropriate before, the Select 
Board and/or the ABCC (such liquor license approvals hereafter referred to as the “License 
_ Approvals’). 


3.3. Effect of Non-Approvals. If, despite having used diligent efforts, the parties 
have not obtained the License Approvals from the Commission and the ABCC in each case on or 
before the date that is sixty (60) days from the date of the public hearing before the local 
licensing agency, then either party may terminate this Agreement by delivery of written notice to 
the other party, all other obligations of all parties hereto shall cease, the deposits held hereunder 
shall be immediately tendered to Buyer, and this Agreement shall be void without recourse to the 
parties hereto. Seller and Buyer may, upon their mutual written agreement, elect to extend the 
date provided for in this Section to obtain final approval for a period of thirty (30) days. If the 
parties have not obtained the License Approvals from the Commission and the ABCC within the 
time periods provided herein despite using diligent efforts, then all other obligations of all parties 
hereto shall cease, the deposits held here under shall be immediately tendered to Buyer, and this 
Agreement shall be void and without recourse to the parties hereto. In addition to the Liquor 
License, the closing contemplated by this Agreement is specially contingent upon the Buyer 
being able to obtain and/or transfer to itself all other licenses and permits issued by the Town of 
Southboro and Commonwealth of Massachusetts necessary to conduct the same business as is 
presently being conducted at the Business premises. This includes obtaining the approval of all 
state and local authorities, including without limitation, Health Department and Select Board. If 
this condition is not satisfied, then at the option of either the Buyer of the Seller, this Agreement 
may be terminated, whereupon the Deposit shall be forthwith refunded and all other obligations 
of the parties hereto shall cease and this Agreement shall be void without recourse of the parties 
hereto. 


3.4 Employees. Effective on or prior to the date of the Closing, Seller shall terminate 
the employment of all of its employees working for the Seller at the Restaurant and shall pay all 
such employees for any accrued wages, payroll tax obligations, benefits, vacation, sick leave or 
any other accrued benefits or obligations of any kind or nature due to such employees through 
the date of the Closing (within the time allowed by applicable law). After the Closing, Buyer 
shall be entitled to hire such former employees of Seller as Buyer shall determine on such terms 
and conditions as shall be determined by Buyer. 


3.5 Public Disclosures. Seller and Buyer shall, in good faith, attempt to agree upon 
any publicity statement or other public disclosures with respect to this Agreement. Except as 
required to satisfy any conditions provided in this Agreement, no such statement, announcement, 


publicity release or public disclosure shall be made by either party without first obtaining the 
assent of the other party. 


3.6 Best Efforts to Satisfy Conditions. Seller and Buyer hereby agree that they shall 
each exercise best efforts to satisfy all conditions to consummate this Agreement and the 
transactions contemplated hereby as specified in this Agreement in a timely manner. 


3.7 Access to Books & Records. Prior to Closing, Seller shall provide Buyer with 
access to Seller and the Restaurant’s corporate books and records reasonably relating to the 
Subject Assets, or the Liquor License now or hereafter in the custody of Seller, during normal 
business hours and upon prearrangement with Seller to conduct a review of same, to the 
satisfaction of Buyer. 


4. Conditions. 


4.1 Conditions to the Obligations of Buyer. The obligation of Buyer to consummate 
this Agreement and the transactions contemplated hereby are subject to the fulfillment, prior to 
or at the Closing, of the following conditions, unless waived by Buyer in writing: 


(a) Seller shall have performed its obligations hereunder and all deliveries to 
be made at Closing by Seller shall have been tendered; and 


(b) As of the Closing, all representations and warranties of Seller set forth in — 
Section 2.1 hereof, shall be true and correct in all material respects. 


4.2. Conditions to Obligations of Seller. Seller’s obligation to consummate this 
Agreement and the transaction contemplated hereby is subject to the fulfillment, prior to or at the 
Closing Date, of the following conditions, unless waived by Seller in writing:: 


(a) Buyer and the Stockholders shall have entered into the Financing 
Documents; 


(b) The Buyer shall have performed its obligations hereunder and all 
deliveries to be made at Closing by the Buyer shall have been tendered; and 


(c) As of the Closing, all of the Buyer’s representations and warranties, set 
forth in Section 2.2 hereof, shall be true and correct in all material respects. 


43 Conditions Precedent to Obligations of Both Parties. The obligations of Seller 
and Buyer to consummate this Agreement and the transaction contemplated hereby is subject to 
the fulfillment, prior to or at the Closing Date, of the following conditions precedent: 


(a) Buyer and Old Fire Station LLC shall have entered into the Restaurant 
Lease. 


(b) The Town of Southborough and the Commonwealth of Massachusetts 
shall have issued the License Approvals. 


5. Termination of Agreement. 
5.1 Termination. This Agreement may be terminated: 
(a) By mutual agreement of the parties hereto; 


(b) By Buyer if there has been: (i) a material misrepresentation by Seller; or 
(ii) a breach of warranty or breach of covenant by Seller with respect to its representations, 
warranties and covenants set forth herein, and such breach continues for a period of ten (10) days 
following receipt of written notice thereof by Seller from Buyer; 


(c) By Seller if there has been: (i) a material misrepresentation by Buyer; or 
(ii) a breach of warranty or breach of covenant by Buyer with respect to its representations, 
warranties and covenants set forth herein, and such breach continues for a period of ten (10) days 
following receipt of written notice thereof by Buyer from Seller; 


(d) By Buyer if any of the conditions set forth in Section 4.1 or 4.3 have not 
been satisfied at or prior to the Closing Date; 


(e) By Seller if any of the-conditions set forth in Section 4.2 or 4.3 have not 
been satisfied at or prior to the Closing Date; or 


(f) As provided in Section 3.3. 
6. Miscellaneous. 


6.1 Fees and Expenses. Each of the parties will bear their own expenses in 
connection with the negotiation and the consummation of the transactions contemplated by this 
Agreement. 


6.2 Law Governing and Jurisdiction. This Agreement shall be construed under and 
be governed by the laws of the Commonwealth of Massachusetts. The parties hereby agree that 
the state or federal courts located in the Commonwealth of Massachusetts shall have exclusive 
jurisdiction and venue to resolve any disputes that may arise with respect to their rights and 
obligations under this Agreement or with respect to any of the transactions contemplated 
hereunder. 


6.3 Notices. All notices and other communications given or made pursuant to 
this Agreement shall be in writing and shall be deemed effectively given upon the earlier of 
actual receipt, or (a) personal delivery to the party to be notified, (b) when sent, if sent by 
electronic mail between 9:00 am to 5:00 pm Eastern Time, and if not sent between 9:00 am to 
5:00 pm Eastern Time, then on the recipient’s next business day, (c) five (5) days after having 
been sent by registered or certified mail, return receipt requested, postage prepaid, or (d) one (1) 


business day after deposit with a nationally recognized overnight courier, freight prepaid, 
specifying next business day delivery, with written verification of receipt. All communications 
shall be sent to the respective parties at their address as set forth below, or to such e-mail address 
or address as subsequently modified by written notice given in accordance with this Section. If to 
Buyer to:Isaac Gayed, 175 Carriage Hill Road, Southborough, MA _ 01772, 
shack _usa@yahoo.com with a copy to: Thomas T. Truax, Esq., Kalikow, Kalikow & Truax, 530 
Loring Avenue, Suite 101, Salem, MA 01970, fax: 978-741-2020; email: tttruax@comcast.net or 
if to Seller to: Konstantinos E. Baltas, P.O. Box 83, Southborough, MA 01772, 
kebaltas@gmail.com with a copy to Patrick J. Kinney, Jr., Esq., Lynch Fink Harrington & Gray 
LLP, 6 Beacon Street, Suite 415, Boston, MA 02108, fax: 617-951-0811, 
email:rkinney@|Ifboston.com . 


6.4 Entire Agreement. This Agreement, together with the schedules and instruments 
to be delivered pursuant hereto, represents the entire agreement between the parties and merges 
herewith any and all prior or contemporaneous oral or written agreements between the parties 
pertaining to the subject matter hereof. 


6.5 Binding Effect. This Agreement shall be binding upon and inure to the benefit of 
the parties hereto, their executors, legal representatives, successors and assigns. 


6.6 Severability. In the event that any portion or provision of this Agreement shall be 
deemed unenforceable by any court of competent jurisdiction, then, notwithstanding the same, 
the remaining portions and provisions of this Agreement shall be of full force and effect. — 


6.7 Captions. The captions or section headings of this Agreement do not constitute 
any substantive part of this Agreement and shall not, be considered in the construction or 
interpretation of this Agreement. 


6.8 Assignment. This Agreement and any rights hereunder shall not be assigned, 
hypothecated, or otherwise transferred by either party without the prior written consent of the 
other party. Notwithstanding the foregoing, following the Closing, Seller shall have the right to 
assign this Agreement to its sole shareholders in connection with a dissolution of Seller and 
distribution by Seller of all of its assets to such shareholders. This Agreement shall inure to the 
benefit of and be binding on the successors and permissible assigns of the parties. 


6.9 Counterparts. This Agreement may be executed in multiple counterparts, each 
being deemed an original and this being one of the counterparts. A machine copy of any 
signature shall be deemed an original for any purpose so required and allowed by law or 
regulation. 


6.10 Survival of Representation. All representations, warranties, and agreements 
made by the Seller in this Agreement or pursuant hereto, except as otherwise expressly stated, 
shall survive the closing for a period of six (6) months. 


6.11 ‘Subsequent Documents. All parties hereto agree, from time to time, after 
closing, to execute, acknowledge and deliver such other instruments as it may reasonably be 


required by any part to this Agreement in order to give full effect to any of the provisions hereto, 
as the same may have been modified to the date of closing. 


6.12 Seller’s Indemnity. The Seller agrees to indemnify and save harmless the Buyer 
against any loss, costs and expenses, including reasonable attorney's fees, which the Buyer may 
incur or sustain by reason of any claims made against the Buyer for any obligation incurred by the 
Seller up to the time of closing, as a result of which the Buyer becomes liable. The Seller shall be 
given reasonable opportunity to settle or litigate said liability claim against the Seller so long as 
within thirty days of notification by Buyer of such a claim against him, Seller shall pay the claim or 
obligation or commence defense against said claim or obligation. The Seller represents to the Buyer 
that there are no creditors of the Business, and if there are any, the Seller shall pay all creditors in 
full for bills incurred up to the date of closing immediately. Seller shall provide Buyer with a list of 
its beer and wine suppliers and account numbers within five (5) days prior to the closing.The terms 
of the within paragraph shall expressly survive the closing for one (1) year. 


6.13 Buyer’s Indemnity. The Buyer agrees to indemnify and save harmless the Seller 
against any loss, costs and expenses, including reasonable attorney’s fees, which the Seller may 
incur or sustain by reason of any claims made against the Seller for any obligation incurred by the 
Buyer subsequent to the time of closing as a result of which the Seller becomes liable. The Buyer 
shall be given reasonable opportunity to settle or litigate said liability claim against the Buyer so 
long as within thirty days of notification by Seller of such a claim against him, Buyer shall pay the 
‘claim or obligation or commence defense against said claim or obligation. The terms of the within 
paragraph shall expressly survive the closing for one (1) year. 


6.14 Non-Competition. The Buyer, Seller and its principals shall execute at closing a 


Non-Competition Agreement in the form attached as Exhibit H. 
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IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed 
by their duly authorized representative under seal as of the date set forth above. 


BUYER: 
GAWARGIOS INC 


KO EOE (oaved 


" Tsaac Gayed, President 


SELLER: 


SOUTHBORO HOUSE OF PIZZA, INC. 
f 
By: =" 47 
Konstantinos E. Baltas, President 
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amen 


Secretary of the Commonwealth of Massachusetts 
William Francis Galvin 


Business Entity Summary 


ID Number: 001248970 | Request certificate | 


Summary for: ANBA KARAS INC. 


wn SE -cUEEEETTnEe a a Ee TR ror Ae — 
| The exact name of the Domestic Profit Corporation: ANBA KARAS INC. | 
ee nnnentseestteerenennesnn tne 


{ 
i 


Entity type: Domestic Profit Corporation 
| Identification Number: 001248970 


| Date of Organization in Massachusetts: 01-01-2017 Date of Revival: 06-12-2023 


i 
H 
i 
i 
i 
i 
i 
i 


| Date of Involuntary Dissolution by Court Order or Last date certain: 
/by the SOC: 12-31-2021 
a ee tern ttt ei IGA A RPO pest nme teen ener nenter 


Current Fiscal Month/Day: 12/31 Previous Fiscal Month/Day: 12/31 


‘The location of the Principal Office: 


Address: 2 SOUTH ST, . 
| City or town, State, Zip code, Country: WESTBOROGH, MA 01581 USA 


‘The name and address of the Registered Agent: 


‘Name: — ISAAC GAYED 
| Address: 2 SOUTH ST, 
ity or town, State, Zip code, Country: WESTBOROUGH, MA 01581 USA 


he Officers and Directors of the Corporation: 


i vidual Name 
PRESIDENT ISAAC GAYED 14222 AVALON DR NORTHBOROUGH, MA 01532 


USA 


14222 AVALON DR NORTHBOROUGH, MA 01532 
USA 


14222 AVALON DR NORTHBOROUGH, MA 01532 
USA 


14222 AVALON DR NORTHBOROUGH, MA 01532 
USA 


TREASURER ISAAC GAYED 


| rers 
SECRETARY ISAAC GAYED 


DIRECTOR Te GAYED 


| Business entity stock is publicly traded: 
i 


The total number of shares and the par value, if any, of each class of stock which this business entity 


i 

p | 
is authorized to issue: \ 
Total Authorized otal issued and outstandina | 

Class of Stock Par value per share | 

! 


No. of shares Total par value Ne. of shares 


ic ist inmcahvin arrange neat achat 


| CWP $0.01 10,000 $100 i 


H Consent Confidential Data Merger Allowed Manufacturing 


View filings for this business entity: 


f 


| ALL FILINGS 
| | Annual Report 
| | Application For Revival: 


|Articles of Amendment 


i 


| | Articles of Charter Surrender 


Exhibit B 
PROMISSORY NOTE 


$120,000.00 Southborough, MA 
, 2023 


FOR VALUE RECEIVED, the undersigned, , GAWARGIOS INC, a Massachusetts corporation 
with a principal place of business located at 5 Main Street, Southborough, Massachusetts 01772 
(the “Maker”) does hereby promise to pay to the order of SOUTHBORO HOUSE OF PIZZA, 
INC., a Massachusetts corporation with a principal place of business located at 5 Main Street, 
Southborough, Massachusetts 01772, (the “Payee”), the sum of ONE HUNDRED TWENTY 
THOUSAND AND 00/100 ($120,000.00) DOLLARS, together with interest thereon at the rate 
of Five Percent (5%) per annum, which principal sum and interest shall be due and payable in 
equal monthly installments of $2,264.55 each, as set forth on the attached amortization schedule 
and marked Schedule A, the first of which installment payments shall be due and payable on 
, 2023 and onthe __ day of each month for the next following 59 months. 
Ifthe _™ day of any month shall not be a Business Day, the payment due date for such payment 
- shall be the next following Business Day. For all purposes hereunder, references to “Business 
Day” shall mean any day other than Saturday, Sunday, statewide holiday in Massachusetts or 
any other day in which Massachusetts courts in Suffolk County are authorized to be closed. 


1. All payments due hereunder shall be due to the Payee at P.O. Box 83, Southborough, 
Massachusetts 01772 (or such other address as the Payee may direct in writing) or, at the option 
of the Payee, shall be transmitted electronically by the Maker to an account of the Payee 
designated by the Payee in writing. 


2. In the event any installment payment is not paid within two (2) Business Days following 
the installment due date thereof, a late fee of $100.00 shall be due and payable by the Maker. 


3. The entire unpaid balance of this Promissory Note shall, at the option of the Payee, 
become immediately due and payable upon the occurrence of any of the following events (each 
an “Event of Default”), together with interest at the aforesaid rate calculated from the date of 
occurrence of an Event of Default: 


a. Failure of the Maker to make, when due, any payment required hereby on or before the 
due date thereof or within a grace period of ten (10) Business Days. 


b. If Maker (i) shall make an assignment for the benefit of creditors, (ii) shall admit in 
writing its inability to pay its debts as they become due or (iii) shall file a voluntary 
petition in bankruptcy, or shall file any petition or answer seeking any reorganization, 
arrangement, composition, adjustment, liquidation, dissolution or similar relief under the 
present or any future federal bankruptcy laws or other applicable federal, state or other 
statute, law or regulation, or shall seek or consent to or acquiesce in the appointment of 
any trustee, receiver or liquidator of it or of all or any substantial part of its properties. 
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To the extent not described in Section 4(b), (i) if Maker shall be the subject of an 
involuntary bankruptcy proceeding, or (ii) if any proceeding against Maker seeking any 
reorganization, arrangement, composition, adjustment, liquidation, dissolution, or similar 
relief under the present or any future federal bankruptcy law shall be commenced, or (iii) 
if any trustee, receiver or liquidator of any of them or of all or any substantial part of any 
or all of their properties shall be appointed without their consent or acquiescence; 
provided that in any of the cases described above in this Section, such proceeding or 
appointment shall not be an Event of Default if the Maker shall cause such proceeding or 
appointment to be discharged, vacated, dismissed or stayed within sixty (60) days after 
commencement thereof. 


. Except as permitted under the Security Agreement (as defined below), the sale of all or 
substantially all of the assets of the Maker or the merger, consolidation or other 
combination of the Maker with any other person or entity as a result of which Isaac 
Gayed and Reda Beniamen shall not be (i) the owners of 100 percent of the issued and 
outstanding capital stock, membership interest or other equity ownership interest in the 
surviving or resulting entity, (ii) the sole Directors thereof and (iii) the sole officers 
thereof. 


Termination of business operations of the Maker for any reason. 


Except as permitted under the Security Agreement, the sale, transfer or other conveyance 
by Isaac Gayed, Reda Beniamen or the Maker of all or any shares of capital stock in the 
Maker, whether of issued or authorized, but yet unissued shares, whether or not for 
consideration, by gift or otherwise, the pledge or encumbrance of said shares of capital 
stock to any person or entity or the occurrence of any circumstances as a result of which 
Isaac Gayed and Reda Beniamen shall not be the record and beneficial owner of all of the 
issued and outstanding capital stock of every class or denomination of the Maker. 


. Failure for any reason including, but not limited to, death or disability, of (i) either Isaac 
Gayed or Reda Beniamen to be the President, Chief Executive Officer (if officers shall be 
appointed or elected); (ii) the two of them to constitute 100% of the Board of Directors 
of the Maker or (iii) their failure to devote sufficient time to their duties as the directors 
and officers of the Maker. 


. The filing of any lien on or against the Maker’s assets other than liens on specific 
equipment to secure payment of purchase price therefor, which lien shall not be removed 
or discharged within 60 days of the filing thereof. 


The filing of any lawsuit against the Maker seeking damages in excess of $50,000 and 
which is not fully covered (above policy deductible amounts) by available insurance, 
which lawsuit shall not be dismissed, withdrawn or otherwise settled and resolved within 
sixty (60) days of it having been filed in court. 


If final judgment or judgments in any amount shall be rendered against the Maker and 
shall remain undischarged, unstayed or unpaid for an aggregate of thirty (30) days after 
entry thereof. 


k. Material breach by the Maker of its covenants, commitments, undertakings and 
obligations to the Payee pursuant to that certain Asset Purchase Agreement by and 
between the Maker and the Payee regarding the sale of assets of the Payee to the Maker 
dated August__, 2023. 


1. Material breach by the Maker of its obligations under that Certain Security Agreement of 
even date herewith between the Maker and the Payee collateralizing this Promissory 
Note (the “Security Agreement”), and the expiration of all applicable cure periods with 
respect thereto. 


m. Material breach by either Isaac Gayed or Reda Beniamen of their respective obligations 
under that certain License Pledge Agreement of even date herewith among Isaac Gayed, 
Reda Beniamen and Maker, collateralizing this Promissory Note, and the expiration of all 
applicable cure periods with respect thereto. 


_ 4. The Maker shall have the right to prepay all or any portion of the unpaid balance of this 
Promissory Note at any time without premium or penalty. 


5. Upon default by the Maker, in the event the Payee shall place this Promissory Note with 
an attorney at law for collection, the Maker shall be liable and responsible for and shall pay all 
reasonable attorneys’ fees and expenses incurred by the Payee in such action. 


6. Any delay on the part of the Payee in exercising any of its rights hereunder shall not 
operate as a waiver of such rights. Acceptance of any payment after its due date or applicable 
grace period shall not be deemed a waiver of the right to require prompt payment when due of all 
other sums. 


7. All payments made under this Promissory Note shall be applied first to costs of collection 
upon default as provided for in the immediately preceding paragraph, then to accrued but unpaid 
interest and thereafter to principal. 


8. The Maker hereby waives notice, demand, presentment and protest in connection with the 
performance, default or enforcement of this Promissory Note and consents to any and all 
extensions or postponements of the time of payment or other indulgences, renewals, waivers, 
substitutions, exchanges or releases of collateral granted or permitted by the Payee. 


9. | This Promissory Note shall inure to the benefit of the Payee and its successors or 
assignees. 


10. EACH PARTY HERETO HEREBY VOLUNTARILY, KNOWINGLY, IRREVOCABLY 
AND UNCONDITIONALLY WAIVES, TO THE FULLEST EXTENT PERMITTED BY 
APPLICABLE LAW, ANY AND ALL RIGHT TO TRIAL BY JURY IN ANY ACTION, SUIT 
OR PROCEEDING, WHETHER IN TORT, CONTRACT OR OTHERWISE, ARISING OUT 
OF OR RELATED TO THIS PROMISSORY NOTE. 


11. This Promissory Note shall be governed by, and construed in accordance with, the laws of 
the Commonwealth of Massachusetts and shall be enforced only in the courts of the 
Commonwealth of Massachusetts. Each of the Maker and the Guarantors identified hereinafter 
irrevocably submit to the exclusive jurisdiction of the state courts located in the Commonwealth 
of Massachusetts sitting in Suffolk County, waive any objection it or they may have to the laying 
of venue of any proceedings brought in any such court and waive any claim that such 
proceedings have been brought in an inconvenient forum. 


IN WITNESS WHEREOF, the Maker has executed this instrument on the date set forth 
following its signature as an instrument executed under seal and effective as of the date first 
above written. 


GAWARGIOS INC 


Schedule A 


Amortization Schedule 


Exhibit C 
LICENSE PLEDGE AGREEMENT 


This License Pledge Agreement (this “Agreement”) is made and entered into as of 
, 2023 by and between GAWARGIOS INC, a Massachusetts corporation with 
a principal place of business located at 5 Main Street, Southborough, Massachusetts 01772 (the 
“Pledgor”), and SOUTHBORO HOUSE OF PIZZA, INC., a Massachusetts corporation with 
a principal place of business located at 5 Main Street, Southborough, Massachusetts and a 
mailing address of P.O. Box 83, Southborough, MA 01772 (hereinafter, the “Pledgee’’). 


WHEREAS, the Pledgor is the owner of [describe liquor license] (the “Liquor 
License”) 


WHEREAS, the Pledgor has purchased substantially all of the assets and business of the 
Pledgee pursuant to an Asset Purchase Agreement dated August __, 2023 (the “Asset Purchase 
Agreement”) by and between the Pledgor and the Pledgee (the “Acquisition”). 


WHEREAS, in connection with the Acquisition, the Pledgor has delivered to the Pledgee 
a Promissory Note of even date herewith in the original principal amount on One Hundred 
Twenty Thousand Dollars ($120,000.00) (the “Note”); and 


WHEREAS, in connection with the foregoing transaction, the Pledgor has agreed to 
pledge to the Pledgee 100% of Pledgeee’s interest in the Liquor Liense to secure Pledgor’s 
obligations to the Pledgee under the Note; 


NOW THEREFORE, in consideration of the mutual covenants and agreements herein 
contained, the parties hereto covenant and agree as follows: 


1. Defined Terms. Unless otherwise defined herein, the following terms have the 
meanings specified below: 


(a)  “Qbligations” means all indebtedness of Pledgor to Pledgee arising on or after the 
date hereof under the Note. 


(b) “Uniform Commercial Code” means the Uniform Commercial Code as adopted 
and in effect in the State of Delaware, as it may be amended, supplemented, or expanded from 


time to time. 


2. Pledge. Pledgor hereby pledges the Liquor License (the ““Pledged License”) to the 
Pledgee to secure Pledgor’ obligations to the Pledgee under the Note. \ 


3. Use of Pledged License. Until the occurrence of an Event of Default as defined 
herein, Pledgor shall have the right to exercise all rights with respect to the Pledged License. 
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4. Default; Remedies. Upon the occurrence of an Event of Default (as defined 
. below), Pledgee, at its option, and without further notice to Pledgor, shall have the right to do 
one or more of the following: 


(a) transfer the Pledged License immediately into the name of Pledgee or its 
nominee, subject to approval by the appropriate authorites of the Town of Southborough and the 
Massachusetts Alcoholic Beverages Control Commission; 


(c) upon giving not less than thirty (30) days notice, sell or otherwise dispose of any 
or all of the Pledged License at one or more private sales subject to approval by the appropriate 
authorites of the Town of Southborough and the Massachusetts Alcoholic Beverages Control 
Commission and apply the proceeds thereof in accordance with applicable law; or 


(d) pursue any right or remedy of a Pledgee under the Uniform Commercial Code. 


Pledgor hereby irrevocably appoints Pledgee as its attorney-in-fact for purposes of 
executing and delivering any instrument or document necessary or desirable for the exercise of 
any of the foregoing rights and remedies. Such rights and remedies may be exercised with 
respect to the Pledged License at one or more times in addition to such other rights and remedies 
as Pledgee may have either at law or in equity. No sale of the Pledged License shall be made in 
violation of federal and state securities laws or in violation of any requirements imposed by the 
Town of Southborough or the Massachusetts Alcoholic Beverages Control Commission. 


ne The occurrence of any of the following events shall constitute an Event of Default 
hereunder: 


(a) an Event of Default under the Note. 


6. Notices. Any notice required or permitted under this Agreement shall be given in 
writing and shall be deemed effectively given if delivered in person, mailed by certified or 
registered mail, or sent by facsimile transmission to the Pledgor or the Pledgee, as the case may 
be, at the addresses set forth above herein or at such other address as to which either party may 
notify the other party. 


7. Successors and Assigns. This Agreement shall inure to the benefit of and shall 
bind the heirs, executors, administrators, legal representatives, successors and assigns of the 
parties. 


8. Waiver; Cumulative Remedies; Severability. The Pledgee shall not be deemed to 
have waived any of its rights hereunder or under any other agreement, instrument or paper signed 
by the Pledgor unless such waiver is in writing and signed by the Pledgee. No delay or omission 
on the party of the Pledgee in exercising any right shall operate as a waiver of such right or any 
other right. A waiver on any one occasion shall not be construed as a bar to, or waiver of, any 
right or remedy on any future occasion. The Pledgee’s rights and remedies, whether evidenced 
hereby or by any other agreement, instrument or paper, shall be cumulative and may be exercised 


separately or concurrently. If any term or condition hereof shall be invalid or unenforceable to 
any extent or in any application, then the remainder hereof and such term or condition, except to 
such extent or in such application, shall not be affected thereby, and each and every term and 
condition hereof shall be valid and enforced to the fullest extent and in the broadest application 
permitted by law. 


9. Governing Law. This Agreement shall be governed by and construed under the | 
laws of the Commonwealth of Massachusetts and shall be construed as a sealed instrument. 


10. | Counterparts. This Agreement may be executed in two or more counterparts, 
each of which shall be deemed an original, but all of which together shall constitute one and the 
same instrument. A telecopy or facsimile signature of any party shall be considered to have the 
same binding legal effect as an original signature. 


[Signatures appear on the following page] 


IN WITNESS WHEREOF, the parties hereto have executed this Pledge 
Agreement on the day and year first written above. 
PLEDGEE: 


SOUTHBORO HOUSE OF PIZZA, INC. 


By: 
Name: Konstantinos E. Baltas 
Title: President 


PLEDGOR: 


GAWARGIOS INC 


By: 
Isaac Gayed, President 


AFFI I 


I, Neama Louis Ayed Beniamen, of 6121 Homestead Boulevard, Westborough, Massachusetts, 
hereby state the following: 


1. I am the wife of Reda Beniamen. 


2. I have no direct or indirect bencficial or financial interest in the restaurant wines and malt 
beverages license that my husband has applied for and to be exercised at 5 Main Street, 
Southborough MA. 


3. IT am aware that up to $72,000.00 from my DCU and Middlesex Savings Bank accounts 
will be used to purchase certain assets of Southboro House of Pizza Inc located at 5 Main Street, 
Southborough, MA, including said license. 


Signed under the pains and penalties of perjury this [ 1h Nay of August, 2023. 


CAaMa 
Neama Louis Ayed Beniamen 


AGREEMENT TO EXECUTE LEASE 


TLS AGREEMENT TO EXECUTE LEASE is between Old Fire Station LLC 
("Landlord"), and Gawargios Inc (“New Tenant”) 


WHEREAS. Landlord owns that property located at 5 Main Street, Southborough, 
Massachusetts (the “Property”. IU currently feases a portion of the Property (the ‘Leased 
Premises”) to Southboro House of Pizza, Inc (ihe “Existing Tenant”): 


WHEREAS. the New Tenant has entered into an Asset Purchase and Sale Agreement 
With the Existing Tenant to purchase the assets of the Existing Tenant and operate a similar type 
business as Existing Tenant at the Leased Premises (the “Assct Agreement”), 


WHEREAS. the Asset Agreement will not close until the approval of a certain liquor 
license by municipal and state regulators pursuant to the terms of the Asset Agreement (the 
~Closing”): 


WHEREAS. Landlord and New Tenant have negotiated a new Lease, a copy of which is 
- attached hereto as Ex. A (‘New Lease”); 


IT IS HEREBY AGREED between the parties hereto after the exchange of mutual 
consideration including the covenants contained herein as follows: 


le Upon the Closing, and only upon the Closing of the Asset Agreement, Landlord 
and New Tenant will execute the New Lease as attached hereto as Ex. A, and no other 
documents or amendments will be required by the parties hereto for the execution of the New 
Lease. The New Lease shall govern the parties’ rights and obligations upon the Closing of the 
Asset Agreement. 


Old Fire Station LLC Gawargios Inc 


Christos A. Baltas, Manager Isaac Gayed, President 


Exhibit G 
RESTAURANT LEASE 


THIS LEASE made as of the day of , 2023 by and between OLD 
FIRE STATION LLC, a Massachusetts limited liability company, with a principal place of 
business located at 5 Main Street, Southborough, Massachusetts 01772 (hereinafter referred to as 
“Landlord”), and GAWARGIOS INC, a Massachusetts corporation (hereinafter referred to as 
“Tenant”). 


WITNESSETH THAT: 


In consideration of the mutual covenants herein set forth to be paid, performed and 
observed, the parties hereto agree as follows: 


1. Leased Premises. Landlord does hereby demise and lease unto Tenant the retail 
(restaurant) on the first floor, and the function hall space on the second floor (collectively hereinafter 
referred to as the “Leased Premises”) which Leased Premises consist of 2,400 +/- square feet of retail 
restaurant space located on the ground floor, and 800 +/- square feet of function hall space located on 
the second floor all within the building known as and numbered 5 Main Street, Southborough, MA 
01772 (hereinafter referred to as the “Building”), subject to existing easements, restrictions and all 
other encumbrances of record, and including rights in common with Landlord’s other tenants to the 
use of the driveways, parking and yard areas, all of which is shown in more detail on the sketch plan 
attached hereto as Schedule A, it being understood in this regard that any conflicts in common usage 
shall be resolved by Landlord, who is authorized to promulgate reasonable rules as to usage of 
outside areas, should this become necessary. The Building, the land on which it is located, the 
parking area and all other improvements now or hereafter situate on said land are hereinafter 
collectively referred to as the “Property”. 


Landlord reserves the right from time to time without unreasonable interference with Tenant's 
use to install, use, maintain, repair, replace and relocate for service to the Leased Premises or other 
parts of the Property, pipes, ducts, conduits, wires and appurtenant fixtures wherever located in the 
Leased Premises or the Building and to alter or relocate any of the common facilities, and to inspect 
the Leased Premises or have them inspected by others, and to keep affixed to the Leased Premises 
during the last six (6) months of the Term of this Lease a notice for leasing or selling. 


TENANT HAS EXAMINED THE LEASED PREMISES AND IS SATISFIED WITH THE 
CONDITION AND APPEARANCE THEREOF, AND LANDLORD HAS MADE NO 
REPRESENTATIONS TO TENANT WITH RESPECT TO SUCH CONDITION AND 
APPEARANCES. THE LEASED PREMISES ARE DELIVERED TO TENANT “AS IS”, 
WITHOUT ANY WARRANTIES AS TO CONDITION OR FITNESS FOR A PARTICULAR 
USE, AND LANDLORD SHALL HAVE NO OBLIGATIONS WITH RESPECT TO THE 
LEASED PREMISES, EXCEPT AS OTHERWISE SPECIFICALLY PROVIDED IN THIS 
LEASE. 


2. Term. 
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(a) Initial Term. The term of the lease (the “Initial Term”) shall be the period 
of fifteen (15) years beginning on , 2023, (hereinafter referred to as the 
“Commencement Date”) and ending on , 2038, unless sooner terminated as 
herein provided. 


(b) Option to extend. So long as the Tenant is not in default of any of its 
obligations pursuant to this Lease, the Tenant shall have the option to extend the Term of this Lease 
for an additional period of five (5) years commencing on the expiration of the Initial Term and 
expiring Five (5) months thereafter (the “Extended Term”). In the event the Tenant desires to 
exercise said option, it shall do so by notice in writing to the Landlord given not later than 180 days 
prior to the expiration of the Initial Term. If no such notice is given, said option shall expire and 
shall be of no further force or effect. The Initial Term and the Extended Term, if any, shall be 
referred to hereinafter collectively as the “Term.”. The following Sections shall survive the 
termination of this Lease: 16, 20, 21, 22 and 25, as well as all outstanding payment obligations of 
Tenant. 


3. Alterations. Tenant shall not perform or permit any alterations, additions, 
improvements or changes or perform any other work whatever of any kind, including the 
attachment of fixtures, in and to the Leased Premises and/or common areas of the Building (any 
of the foregoing is/are herein referred to as [a] “Modification[s]),” without the prior written 
consent of the Landlord, such consent not to be unreasonably withheld. Said Modifications shall 
include all such work performed in and to the Leased Premises, including but not limited to, 
installation of telephone lines, electrical wiring, plumbing lines, etc. and shall be performed in 
compliance with the provisions of Schedule B attached hereto and incorporated herein by this 
reference. Tenant shall be responsible for all costs associated with such work and shall 
indemnify Landlord, its officers, employees, agents, contractors, and all other persons for whose 
actions Landlord may be legally responsible, from any liability associated with the construction 
and/or installation thereof. Further, unless otherwise agreed at the time of Landlord’s consent, 
the Tenant must, at Tenant's sole expense, restore all affected areas to their original or better 
condition prior to the expiration or termination of this Lease. 


4. Rent. 

(a) Base Rent. . Tenant covenants and agrees with Landlord to pay Base Rent during 
the Initial Term beginning , 2023 (the “Rent Commencement Date”) as 
follows: 


For each of Lease Years One through Five: Thirty-seven Thousand Two Hundred and 
00/100 Dollars ($37,200.00) per year payable in equal monthly installments of Three. 
Thousand One Hundred and 00/100 Dollars ($3,100.00). 


For each of Lease Years Six through Eight: Forty Thousand Eight Hundred and 00/100 
Dollars ($40,800.00) per year payable in equal monthly installments of Three Thousand 
Four Hundred and 00/100 Dollars ($3,400.00). 


For each of Lease Years Nine through Ten: Forty-three Thousand Two Hundred and 00/100 
Dollars ($43,200.00) per year payable in equal monthly installments of Three Thousand One 
Hundred and 00/100 Dollars ($3,600.00). 


For each of Lease Years Eleven through Fifteen: Fifty-four Thousand and 00/100 Dollars 
($54,000.00) per year payable in equal monthly installments of Three Thousand One 
Hundred and 00/100 Dollars ($4,500.00). 


The term “Lease Year” shall mean the twelve (12) month period beginning on the Commencement 
Date and each subsequent twelve (12) month period during the Term, provided however that if the 
Commencement Date is other than the first day of a calendar month, the first Lease Year shall also 
include any partial calendar month at the beginning of the Term. All Base Rent shall be paid to 
Landlord at P.O. Box 83, Southborough, Massachusetts 01772 without demand, setoff or deduction, 
in equal monthly installments in advance on or before the first day of each calendar month, and 
proportionately at the rate then in effect with respect to any calendar month in which the Term of 
this Lease may begin or end. 


(b) Base Rent during the Extended Term, if any, shall be an amount equal to the rate in 
effect immediately prior to the commencement of the Extended Term increased (but not decreased) 
by an amount proportionate to the increase, if any, in the cost of living during the period January 1, 
2033 to January 1, 2028 (based on the Federal Reserve Bank of Boston index). 


(c) It is the intention of the parties hereto that the obligations of the Tenant hereunder 
shall be separate and independent covenants and agreements, that Rent and all other payments due 
hereunder shall continue to be payable in all events (including the failure of the Landlord to perform 
any obligation hereunder), and that the obligations of the Tenant hereunder shall continue 
unaffected by any circumstance, unless the requirement to pay or perform the same shall have been 
terminated pursuant to an express provision of this Lease. The Tenant acknowledges that the 
foregoing is a material inducement to the Landlord to enter into this Lease. 


5. Taxes. In addition to the Base Rent payments set forth in Section 4, during the 
Term of this Lease, Tenant shall also pay to Landlord as additional rent Sixty-six and 2/3% (66 2/3 
%) of the annual real estate taxes assessed against the Premises. In the event an abatement is 
granted for the Premises for any tax period in which Tenant has paid real estate taxes for the 
Premises, Tenant shall be credited with a pro rata share of such abatement. 


6. Common Area Expenses. In addition to the Base Rent payments set forth in 
Section 4, during the Term of this Lease, Tenant shall also pay to Landlord as additional rent Sixty- 
six and 2/3% (66 2/3 %) of the costs of the following common area expenses to be undertaken by 
the Landlord, to be billed to Tenant as incurred: 

(a) landscaping; 


(b) the storage and disposal of all trash associated with the operation of tenants in the 
Building; 


(c) plowing and salting of driveway and parking lot; 
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(d) the cost to keep the sidewalks appurtenant to that portion of the Building 
constituting the Leased Premises and access to the Leased Premises entries clean, safe and passable, 
free of snow, ice and debris, and in compliance with any local ordinances and regulations; and 


(e) septic system pumping. 


Ts Access to Building. 


(a) Tenant shall have access to the Leased Premises, subject to interruption due to 
causes beyond Landlord's reasonable control, seven days per week, twenty-four hours per day. 
Such access shall always be subject to (a) occupancy, capacity, and hours of operation dictated 
by Town of Southborough and (b) rules and regulations therefor from time to time established by 
Landlord by notice either written or oral. Tenant acknowledges that, in all events, Tenant is 
responsible for providing security to its own Leased Premises and personnel, and agrees to save 
Landlord, its agents, employees, contractors and all other persons for whose actions Landlord 
may be legally responsible, harmless from any claim for injury to person or damage or theft of 
property asserted by any of the personnel and employees, guests, invitees or agents of Tenant 
which is suffered or occurs in or about the Leased Premises or in or about the Building of which 
the Leased Premises are a part by reason of the act of an intruder or any other person in or about 
the Leased Premises or the Building of which the same are a part. 


(b) Tenant and Landlord shall integrate the security of and access to (whether by key or 
keycard) the Building with Tenant’s other security services. Tenant shall not place any lock(s) on 
any door in the Building without Landlord’s prior written consent and Landlord shall have the right 
to retain at all times and to use keys to all locks within and into the Leased Premises. A reasonable 
number of keys to the locks on the entry doors in the Building and Leased Premises shall be 
furnished by Landlord to Tenant at Tenant’s cost. All keys shall be returned to Landlord at the 
expiration or earlier termination of this lease. Any locks changed with Landlord’s permission will 
be changed back upon lease termination to the building master standard at Tenant’s cost. 


8. Utilities. Tenant shall be directly responsible to the appropriate service providers for 
the payment of all utility charges incurred during the Term with respect to the Leased Premises, 
including without limitation, water and sewer charges, telephone and internet charges, and natural 
gas and electricity charges in connection with heating and air-conditioning and ordinary electrical 
service to the Leased Premises. 


9. Interruption of Utility Services. Landlord shall be under no responsibility or 
liability for failure or interruption of any of the services to the Leased Premises as a result of, 
without limitation, repairs or replacements required due to breakage, accident, strikes, inability to 
obtain supplies, labor or materials, or for any other cause beyond the control of the Landlord, and in 
no event shall the Landlord be liable for any indirect or consequential damages to the Tenant for 
such failure or interruption. Notwithstanding the foregoing, Landlord agrees to use reasonable 

efforts to limit the length of any such interruption and agrees to give Tenant as much advance notice 
as is reasonably possible under the circumstances of the cause of the interruption. The interruption 
or unavailability of utility services to the Leased Premises shall not be construed as an eviction of 
Tenant, actual or constructive, nor entitle the Tenant to an abatement of rent, nor render the 
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Landlord liable in damages, nor release the Tenant from prompt fulfillment of any of its covenants 
under this Lease. Notwithstanding the foregoing, in the event any such failure or interruption is 
caused by the Landlord's negligence, the Landlord shall use reasonable efforts to remedy such 
condition as soon as possible, and in any event within five (5) days thereafter (or such longer time 
_ as is reasonably required if such remedy cannot be accomplished in such time). 


10. Insurance. 


(a) Tenant shall procure, keep in force and pay for (i) commercial public liability 
(including without limitation contractual liability and so-called fire legal disability) insurance 
indemnifying Landlord and Tenant against all claims and demands for injury or death of persons or 
damage to property which may be claimed to have occurred upon the Property or as a result of 
Tenant’s operations or activities relating to the Leased Premises in amounts which at all times to 
be not less than One Million Dollars ($1,000,000) for property damage, One Million Dollars 
($1,000,000) for injury or death of one person, and Two Million Dollars ($2,000,000) for injury or 
death to more than one person in a single accident (and which limits from time to time during the 
Term upon notice to the Tenant shall be for such higher amounts, if any, as are customarily carried 
in the area in which the Property is located for premises and uses similar to that of the Leased 
Premises, as determined in the Landlord's sole discretion, or as otherwise required by any 
mortgagee) and (ii) so-called all-risk “contents and improvements” casualty insurance written at 
replacement cost value insuring all personal property and removable trade fixtures belonging to 
Tenant and situated in the Leased Premises. Such insurance shall be written on insurers authorized 
to do business and in good standing in the Commonwealth of Massachusetts, rated “A+ II” or 
higher by the A.M. Best Co. in its Best's Rating Guide and reasonably acceptable to Landlord 
under valid and enforceable policies which may not be canceled without at least ten (10) days prior 
written notice to each insured named therein. 


(b) At or prior to the commencement of the Term of this Lease, and thereafter not less 
than fifteen (15) days prior to the expiration day of each expiring policy, original copies or 
certificates of the policies required hereunder, setting forth in full the provisions thereof together 
with satisfactory evidence of payment of all premiums therefor, shall be delivered by Tenant to 
Landlord and shall, upon request of Landlord, also be delivered by Tenant to the holder of any 
mortgage affecting the Leased Premises. 


(c) Tenant shall not permit any use of the Leased Premises which will make voidable or 
increase the cost of any insurance on the Property, or on the contents thereof, or which shall be 
contrary to any law or regulation from time to time established by any recognized insurance rating 
association. 


11. Use/Hazardous Materials. 


(a) USE OF LEASED PREMISES. The Leased Premises shall be used only for the 
operation of a restaurant and for other uses for which restaurants are customarily used, all subject 
to permissible use as dictated by the Town of Southborough, and no other use. In no event shall 
any use be made of the Leased Premises which will be unlawful, improper, unreasonably noisy or 
offensive, or contrary to any applicable law or municipal ordinance. Tenant shall comply and 
shall cause all employees to comply with all rules.and regulations from time to time reasonably 
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established by Landlord by Notice, either written or ora]. Landlord shall not, however, be 
responsible for the noncompliance of any such rules and regulations by any other Tenant or 
occupant. 


Tenant shall not perform any act or carry on any practice which may injure the Leased 
Premises, or any other part of the Building, or cause any odors or noise discernible outside of the 
Leased Premises, or discharge or store any toxic or hazardous waste, or constitute a nuisance or 
menace to any other tenant or tenants or other persons in the Building, or in any way be detrimental 
to the first-class reputation or appearance of the Building; and Tenant, at its sole cost and expense, 
shall comply, and shall cause the Leased Premises, exclusive of the common areas (unless such 
noncompliance is caused by Tenant), to comply with (a) all federal, state, regional, county, 
municipal and other governmental statutes, laws, rules, orders, regulations and ordinances, 
including, without limitation, the Americans With Disabilities Act of 1990, affecting any part of the 
Leased Premises, or the use thereof, including, but not limited to, those which required the making 
of any structural, unforeseen or extraordinary changes, whether or not any such statutes, laws, rules, 
orders, regulations or ordinances which may be hereafter enacted involve a change of policy on the 
part of the governmental body enacting the same, and (b) all rules, orders and regulations of the 
National Board of Fire Underwriters, Landlord's casualty insurer(s) and other applicable insurance 
rating organizations or other bodies exercising similar functions in connection with the prevention 
of fire or the correction of the hazardous conditions which apply to the Leased Premises. 


(b) HAZARDOUS MATERIALS. Tenant covenants and agrees that Tenant will not do 
or permit anything to be done in or upon the Leased Premises, or bring in anything or keep 
anything therein, which is improper, offensive or contrary to any law or ordinance; Tenant is 
expressly prohibited from the treatment of any “Hazardous Material” upon, in, from, or affecting 
the Leased Premises or the Building, and the failure to comply with such prohibition shall 
expressly constitute a default under this Lease. As used herein, “Hazardous Material” means any 
substance, material, or matter that may give rise to liability under (i) the Resource Conservation 
Recovery Act, as amended by the Hazardous and Solid Waste Amendments of 1984, 42 U.S.C. 
Sections 6902 et seq.; (ii) the Comprehensive Environmental Response, Compensation and 
Liability Act, as amended by the Superfund Amendments and Reauthorization Act, 42 U.S.C. 
Sections 9601 et seq.; (iii) the Clean Water Act, 33 U.S.C. Sections 466 et seq. and 33 U.S.C. 

- Sections 1344 et seq.; (iv) the Safe Drinking Water Act, 14 U.S.C. Sections 1401-1450; (v) the 
Toxic Substances Control Act, 15 U.S.C. Sections 2601-2629; (vi) the Hazardous Materials 
Transportation Act, 49 U.S.C. Sections 1801 et seq.; (vii) the Resource Conservation and Recovery 
Act, 42 U.S.C. Sections 6901 et seg.; (viii) the Massachusetts Oil and Hazardous_Material Release 
Prevention and Response Act of 1983, M.G.L. Chapter 21E et seq.; (ix) the Clean Air Act, 42 
U.S.C. Sections 7401 et seq.; or (x) any similar local, state or federal laws, rules, ordinances or 
regulations either in existence as of the date hereof, or enacted or promulgated after the date of 
this Lease, that concern the transportation, storage, placement, handling, treatment, release, 
discharge, generation, manufacture, production, disposal, management, control, containment, 
and/or removal (collectively, “Treatment’”) of substances or materials that are or may become a 
threat to public health or the environment; (items (i) through (x) are collectively referred to 
herein as “Environmental Laws”). 


Tenant also covenants and agrees that Tenant will not permit any act or thing which shall 
increase the rate of insurance on the Leased Premises or on the Building above the standard rate 
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applicable to premises being occupied for the use to which Tenant has agreed to devote the Leased 
Premises; and Tenant further agrees that, in the event that Tenant shall do anything that shall result 
in an increase of the insurance on the Leased Premises or on the Building, Tenant will promptly pay 
to Landlord, on demand, any such increase resulting therefrom, which shall be due and payable as 
additional rent hereunder during the entire remaining Term of the Lease. 


12. Repair and Maintenance. The parties mutually acknowledge that this is a long- 
term Lease pursuant to which the Tenant will use and occupy approximately two-thirds of the 
Building and that therefore it is reasonable and equitable for Tenant to bear responsibility for a 
substantial share of the repair, maintenance and housekeeping obligations with respect to the 
Property. Accordingly, throughout the Term of this Lease: 


(a) Landlord shall, at Landlord’s sole expense, repair and replace the structural components 
of the Building, including the roof, (subject to the provisions of Section 17). 


(b) Tenant shall, at Tenant’s sole expense: 


(i) maintain, repair and replace the HVAC units furnishing heat and air- 
conditioning to the Leased Premises; 


(ii) | maintain, repair and replace the exhaust and return air units on roof servicing 
kitchen exhaust; 


(111) | maintain, repair and replace the not water heater servicing the Leased 
Premises; 


(iv) maintain, repair and replace any and all pipes, including drain pipes 
servicing the Leased Premises on account of freezing temperatures or other 
damage; 


(v) maintain, repair and replace the fire alarm system servicing the Leased 
Premises, including the panel and all detectors; 


(vi) repair and maintain the interior areas, utilities (including all plumbing, gas 
and electric lines and equipment and phone lines and equipment) and 
facilities of the Building attributable to the Leased Premises in the same 
order, repair and condition (which Tenant hereby acknowledges to be good) 
as they are in at the commencement of the Term of this Lease or as they may 
be put in thereafter, reasonable wear and tear and damage by fire and other 
casualty only excepted; 


(vii) whenever necessary, replace plate glass and other glass in the windows and 
doors of that portion of the Building constituting the Leased Premises; 


(viii) maintain, repair and repaint the exterior surfaces of the that portion of the 
Building constituting the Leased Premises (excluding the roof, but including 
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doors, trim and window frames) to so as to keep them in sound, attractive and 
serviceable condition; and 


(ix) provide janitorial service not less frequently than weekly to keep the Leased 
Premises clean, sanitary and clear of trash; 


(x) pest control; 


(xi) comply with all applicable laws and regulations affecting Tenant's business 
including without limitation regulations of the municipal Board of Health. 


13. Assignment; Subleasing. 


(a) NO ASSIGNMENT WITHOUT LANDLORD'S CONSENT. The Tenant shall not 
assign or otherwise transfer this Lease or any interest herein, voluntarily or by operation of law, or 
sublet or allow any other person to occupy the whole or any part of the Leased Premises without the 
Landlord's prior written consent, which consent shall not be unreasonably withheld or delayed 
subject to the conditions set forth below. In the event Tenant desires to assign this Lease or sublet 
any portion or all of the Leased Premises, Tenant shall notify Landlord in writing of Tenant's intent 
to so assign this Lease or sublet the Leased Premises prior to any such subletting or assignment, the 
terms and proposed effective date of such subletting or assignment (which date shall not be less 
than sixty (60) days after the date of delivery of such notice to Landlord), and a request that 
Landlord consent thereto. The dissolution, merger, consolidation, or other reorganization of the 
Tenant, or the sale or transfer of a majority or controlling interest of the stock of the Tenant, shall be 
deemed an assignment of this Lease and shall be subject to the provisions of this Section. Any 
attempted assignment or other transfer by the Tenant without the Landlord's consent shall, at the 
option of the Landlord, terminate this Lease, and in such event the Tenant shall remain liable for all 
Rent due under this Lease and all damages suffered by the Landlord on account of such breach. No 
consent to any subletting or assignment in a particular instance shall be deemed to be a waiver of 
the obligation to obtain the Landlord's written approval in the case of any other subletting or 
assignment. 


(b) CONDITIONS TO PERMITTED ASSIGNMENTS. It shall be a condition to the validity 
of any permitted assignment or other transfer hereunder that a security deposit be deposited with the 
Landlord in the amount of two (2) months’ Rent at the time of the assignment, that a counterpart 
executed copy of the instrument of transfer be delivered to the Landlord, and that the assignee or 
transferee agree directly with the Landlord, in form satisfactory to the Landlord, to be bound by all 
of the Tenant obligations hereunder. It shall also be a condition to the validity of any permitted 
assignment or other transfer hereunder that the Tenant originally named herein shall (i) remain 
liable for all Tenant obligations hereunder, including, without limitation, the payment of Rent (ii) 
reimburse the Landlord for all attorney's fees incurred by the Landlord in connection with such 
assignment or other transfer, and (iii) pay to the Landlord or assign to the Landlord the right to 
collect (at the Landlord's option), the entire amount of rent or other consideration, either initially or 
over the term of the assignment or sublease, in excess of the Base Rent and other charges due from 
the Tenant hereunder (or in case of sublease of part, in excess of such rent fairly allocable to the 
part) after appropriate adjustments to assure that all payments called for hereunder are appropriately 
taken into account. 
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14. Subordination. This Lease shall be subject and subordinate to any and all 
mortgages, deeds of trust and other instruments in the nature of a mortgage now or at any time 
hereafter a lien or liens on the Property, and Tenant shall, when requested, promptly execute and 
deliver such written instruments as shall be necessary to show the subordination of this lease to said 
mortgages, deeds of trust or other such instruments in the nature of a mortgage. Landlord agrees to 
request a non-disturbance letter from any new mortgage holder upon Tenant's request, but Landlord 
shall not be liable for such mortgage holder's refusal to grant such non-disturbance letter. 


15. Rules and Regulations. Tenant shall comply with all reasonable rules and 
regulations imposed by Landlord or its managing agents or designees for use and occupancy of the 
Leased Premises or the Property provided Tenant has been given at least 15 days advance written 
notice of any new or modified rule or regulation. 


16. Indemnification and Liability. Tenant will defend and indemnify the Landlord and 
hold it harmless from and against all injury, claims, losses, liabilities, damages and expenses 
including without limitation reasonable attorneys’ fees, which may be imposed upon, incurred by or 
asserted against Landlord by reason of any of the following occurring during the Term of this 
Lease: 


(a) any negligence or wrongful act on the part of Tenant or its agents, employees, 
contractors, licensees or invitees. 


(b) any failure on the part of Tenant to perform or comply with any covenant required to 
be performed or complied with by Tenant under this Lease or with any requirement 
of applicable law; or 


(c) any injury to person or loss of or damage to property sustained or occurring on or 
about the Property on account of or based upon the act, omission, fault, negligence or 
misconduct of any person whomsoever other than Landlord and/or any Co-Tenant. 


In case the Landlord shall, without fault on its part or in connection with any claim that the Leased 
Premises do not comply with Applicable Laws, be made a party to any litigation commenced by or 
against the Tenant or the Landlord, then the Tenant shall protect and hold the Landlord harmless 
and pay all costs, expenses and reasonable attorneys' fees that may be incurred or paid by the 
Landlord in connection therewith. The Tenant agrees that the Landlord shall not be responsible or 
liable for any toss or damage to any personal property belonging to the Tenant, its employees, 
contractors or invitees, unless such loss or damage is caused through the gross negligence of the 
Landlord. 


17. _—_‘ Fire, Casualty; Eminent Domain. Should a substantial portion of the Leased 
Premises or the Building be damaged by fire or other casualty, or be taken by eminent domain, 
Landlord may elect to terminate this Lease. If such fire, casualty or taking renders the Leased 
Premises substantially unsuitable for their intended use, a just proportionate abatement of rent shall 
be made, and Tenant may elect to terminate this Lease if: 


(a) Landlord fails to give written notice within thirty (30) days of its intention to restore 
the Leased Premises; or 
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(b) Landlord fails to restore the Leased Premises to a condition substantially suitable for 
their intended use within ninety (90) days of said fire, casualty or taking. 


Landlord reserves, and Tenant grants to Landlord, all rights which Tenant may have for damages or 
injury to the Leased Premises or to the leasehold estate hereby created for any taking by eminent 
domain, except for any amounts awarded specifically to Tenant which do not diminish the amounts 
otherwise receivable by Landlord. Any termination of this lease pursuant to this Section shall be 
without prejudice to the rights of either party theretofore accrued. 


18. Default. 


(a) DEFAULT AND NOTICE OF DEFAULT. The occurrence of any one or more of the 
following events shall constitute a default hereunder: (i) the failure to pay when due Rent or other 
charges hereunder, or utility charges (whether to the Landlord or directly to the service provider), 
which failure continues for more than ten (10) days after notice thereof to the Tenant from the 
Landlord or (ii) the failure of the Tenant to perform or observe any other term or condition 
contained in this Lease within twenty (20) days after notice thereof to the Tenant from the Landlord 
(unless such default is of a nature that it cannot be cured within twenty (20) days and the Tenant 
has, within said twenty (20) day period, commenced to cure such default and thereafter prosecutes 
the curing of such default to completion with due diligence), unless a shorter grace period is set 
forth herein, in which event such shorter grace period shall govern, or (iii) the failure of the Tenant 
to maintain public liability insurance and such failure continues after forty-eight (48) hours after 
oral notice thereof (with written conformation immediately following), or (iv) if the Tenant makes 
any assignment for the benefit of creditors or files a petition for relief under any bankruptcy law or 
code, or (v) if such a petition is filed against the Tenant and not dismissed within sixty (60) days, or 
(vi) if a custodian or similar agent is authorized or appointed to take charge of all or substantially all 
of the assets of the Tenant, or (vii) if the Tenant's interest in this Lease is taken on execution or 
other process of law in any action against the Tenant. 


(b) LANDLORD'S REMEDIES. Upon the occurrence of a default by the Tenant, the 
Landlord may immediately or at any time thereafter and without further notice or demand 
physically enter into and upon the Leased Premises or any part thereof in the name of the whole and 
repossess the same, or make entry by written notice of the same to the Tenant, and in either event 
expel the Tenant and those claiming through or under it and remove its effects (to the extent 
permitted by law), without being deemed guilty of any manner of trespass and without prejudice to 
any remedies which might otherwise be available for arrears of Rent or breach of covenant, and 
upon either such form of entry this Lease shall terminate. In the event that this Lease is terminated 
as aforesaid, the Tenant shall pay to the Landlord the Rent and other charges payable by the Tenant 
to the Landlord hereunder up to the time of such termination, shall continue to be liable for any 
' preceding breach of covenant, and in addition, shall pay to the Landlord as damages, at the election 
of the Landlord, either: 


(x) the amount by which, at the time of the termination of this Lease (or at any 
time thereaiter if the Landlord shall have initially elected damages under subparagraph (y), below), 
(i) the aggregate of the Rent and all other charges due under this Lease projected over the period 
commencing with such termination and ending on the last day of the Term exceeds (a) the 
aggregate projected rental value of the Leased Premises for such period; or 
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(y) | amounts equal to the Rent and all other charges which would have been 
payable by the Tenant hereunder had this Lease not been so terminated, payable upon the due dates 
therefor specified herein following such termination and until the last day of the Term; provided, 
however, that if the Landlord shall relet the Leased Premises during such period, Landlord shall 
credit the Tenant with the net rents received by the Landlord from such reletting, such net rents to 
be determined by first deducting from the gross rents as and when received by the Landlord from 
such reletting the reasonable expenses incurred or paid by the Landlord in terminating this Lease, as 
well as the reasonable expenses of reletting, including altering and preparing the Leased Premises 
for new tenant(s), brokers' commissions, fees for legal services and all other reasonable expenses 
properly chargeable against the Leased Premises and the rental therefrom, it being understood that 
any such reletting may be for a period equal to or shorter or longer than the remaining Term of this 
Lease; and provided, further, that (i) in no event shall the Tenant be entitled to receive any excess of 
such net rents over the sums payable by the Tenant to the Landlord hereunder and (ii) in no event 
shall the Tenant be entitled in any suit for the collection of damages pursuant to this Subsection (y) 
to a credit in respect of any net rents from a reletting except to the extent that such net rents are 
actually received by the Landlord prior to the commencement of such suit. If the Leased Premises 
or any part thereof should be relet in combination with other space, then proper apportionment on a 
square foot area basis shall be made of the rent received from such reletting and of the expenses of 
reletting. 


Suit or suits for the recovery of such damages, or any installments thereof, may be brought 
by the Landlord from time to time at its election, and nothing contained herein shall be deemed to 
require the Landlord to postpone suit until the date when the Term of this Lease would have expired 
if it had not been terminated hereunder. Nothing herein contained shall be construed as limiting or 
precluding the recovery by the Landlord against the Tenant of any sums or damages to which, in 
addition to the damages particularly provided above, the Landlord may lawfully be entitled by 
reason of any default hereunder on the part of the Tenant. 


In lieu of any other damages or indemnity and in lieu of full recovery by the Landlord of all 
sums payable under all the foregoing provisions of this paragraph (b), the Landlord may by written 
notice to the Tenant, at any time after this Lease is terminated, elect to recover, and the Tenant shall 
thereupon pay, as liquidated damages, an amount equal to the aggregate of the Rent and other 
charges payable under this Lease accrued in the six (6) months immediately prior to such 
termination. 


(c) LIMITATION ON NOTICE AND OPPORTUNITY TO CURE DEFAULT. 
Notwithstanding anything in paragraph (a) of this section 18 to the contrary, if the Landlord has 
notified the Tenant of Tenant's failure to make timely payment of any Base Rent, utility payments, 
or other expenses or charges due hereunder, on more than two (2) occasions within any period of 
twelve (12) consecutive months, the Tenant shall be deemed to have defaulted and to have forfeited 
any right to notice and opportunity to cure, and in such event the Landlord shall immediately obtain 
the right to terminate this Lease and the other rights set forth in paragraph (b) of this section, and 
shall not be required to furnish the Tenant with any further notice with neepect to any such 
subsequent default. 


(d) LATE PAYMENTS. If payment of any installment of Rent or other expenses or 
charges due hereunder, is made more than five (5) days after the date the same was due, Tenant 
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shall pay a sum equal to five percent (5%) of the amount of the delinquent payment, and any such 
additional sum due shall be paid within five (5) days after demand therefor. 


(e) REMEDIES CUMULATIVE / ATTORNEYS' FEE AND COSTS OF COLLECTION. 
In the event of any default by the Tenant hereunder, the Tenant shall pay to the Landlord the 
reasonable attorneys' fees and expenses, and any and all other costs of collection incurred by the 
Landlord as permitted by law. Any and all rights and remedies which the Landlord may have under 
this Lease, and at law and equity, shall be cumulative and shall not be deemed inconsistent with 
each other, and except as otherwise provided herein, any one or more of all such rights and 
remedies may be exercised at the same time insofar as permitted by law. 


19. Waiver of Subrogation. Each party hereby releases the other from any and all 
liability to such party or anyone claiming through such party by way of subrogation or otherwise for 
any loss or damage to property caused by fire or any other perils insured in policies of insurance 
covering such property, even if such loss or damage shall have been caused by the fault or 
negligence of the other party, or anyone for whom such other party may be responsible, provided, 
however, that this release shall be applicable and in force only with respect to loss or damage 
occurring during such times as the releasor's policies or prejudice the right of the releasor to recover 
thereunder and then only to the extent of the insurance proceeds payable under such policies. Each 
of landlord and Tenant agrees that it will request its insurance carriers to include in its policies such 
a clause or endorsement. If extra cost shall be charged therefor, each party shall advise the other 
thereof and of the amount of the extra cost, and the other party, at its election, may pay the same, 
but shall not be obligated to do so. If the other party declines to pay said costs, then the clause or 
endorsement shall not be required under this Lease. 


20. Notice. Any notice from Landlord to Tenant relating to the Leased Premises or to the 
occupancy thereof shall be deemed duly served if mailed to the Tenant, registered or certified mail, 
return receipt requested, postage prepaid, addressed to Tenant at the following address: 5 Main 
Street, Southborough, MA 01772. Any notice from Tenant to Landlord relating to the Leased 
Premises or to the occupancy thereof, shall be deemed duly served, if mailed to Landlord, registered 
or certified mail, return receipt requested, postage prepaid, addressed to landlord at such address as 
Landlord from time to time advise Tenant in writing. Landlord hereby notifies Tenant that all such 
notices as well as rent and other sums payable by Tenant are as to be addressed to Landlord at P.O. 
Box 83, Southborough, Massachusetts 01772 until further notice. 


21. Surrender. At the expiration of the Term or earlier termination of this Lease, the 
Tenant shall: remove all of its personal property in the Leased Premises; remove such installations 
made by it as the Landlord may request and all the Tenant's signs wherever located; repair all 
damage caused by such removal and to yield up the Leased Premises, broom-clean and in the same 
good order and repair in which the Tenant is obliged to keep and maintain the Leased Premises by 
_ the provisions of this Lease. Any property not so removed shall be deemed abandoned and may be 
removed and disposed of by the Landlord in such manner as the Landlord shall determine and the 
Tenant shall pay the Landlord the entire reasonable cost and expense incurred by it in effecting such 
removal and disposition and in making any incidental repairs and replacements. If the Tenant 
remains in the Leased Premises beyond the expiration date of this Lease, such holding-over shall be 
without right and shall not be deemed to create any tenancy, but the Tenant shall be a tenant at 
sufferance only, at a prorated daily rate or rent equal to two (2) times the Rent and other charges in 
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effect under this Lease as of the day prior to the date of the expiration of this Lease. The Tenant 
shall further indemnify the Landlord against all other actual loss, cost and damage resulting from 
Tenant's failure and delay in surrendering the Leased Premises as above provided. 


22. Liability of Landlord or Assignee. No partner or agent of Landlord shall be 
personally liable to Tenant or anyone else under any term, condition, covenant or agreement 
expressed in this lease or implied hereunder, or any claim of damage arising out of the occupancy or 
condition of the Leased Premises. If the Landlord is a trust, the Landlord's obligations hereunder 
shall not be binding upon the Trustees of said Trust individually nor upon the beneficiaries of said 
Trust, but only upon the Trustees as Trustees and upon their trust estate. The Tenant agrees that in 
connection with any and all claims arising out of this Lease and the Tenant's use and occupancy of 
the Leased Premises, it will look only to the Landlord's equity interest in the Property, and not to 
any other assets of the Landlord. In no event will the Landlord ever be responsible to the Tenant for 
indirect or consequential damages. If in connection with or as a consequence of the sale, transfer or 
other disposition of the Leased Premises, Landlord ceases to be the owner of the reversionary 
interest therein, then Landlord shall be entirely freed and relieved from the performance and 
observance thereafter of all its obligations hereunder, provided that the new owner assumes and 
agrees to honor all terms of the Lease or has actual notice of this Lease. Neither the assignment by 
Landlord of its interest in this Lease as security to a lender holding a mortgage on the Building, nor 
the acceptance thereof by such lender, nor the exercise by such lender of any of its rights pursuant 
to said assignment shall be deemed in any way an assumption by such lender of any of the 
obligations of Landlord hereunder unless such lender shall specifically otherwise elect in writing or 
unless such lender shall have completed foreclosure proceedings under said mortgage. 


23. Waiver by Landlord. The failure of Landlord to seek redress for violation or to 
insist upon the strict performance or any covenant or condition of this Lease, shall not prevent a 
subsequent act, which would have originally constituted a violation, from having all the force and 
effect of an original violation. No provisions of this Lease shall be deemed to have been waived by 
Landlord unless such waiver be in writing and signed by Landlord. 


24. Security Deposit. (N.A. except as may be required under Section 13(b)). 


25. No Broker. Tenant warrants and represents that it has not dealt directly or 
indirectly, in connection with this transaction, with any broker or other person entitled to claim a 
commission therefor. Tenant shall indemnify and save Landlord harmless from and against any loss, 
liability, damage or expense (including without limitation reasonable attorneys' fees) arising from 
any claim for a commission arising out of this transaction made by any person with whom Tenant 
has in fact so dealt. 


26. Construction of Lease/Severability. If any one or more of the provisions of this 
Lease shall be invalid or unenforceable, the remainder of this Lease shall not be affected thereby, 
and each remaining provision shall be valid and enforceable to the fullest extent permitted by law. 
This Lease shall be governed by Massachusetts Law, shall run with the land, and shall bind and 
inure to the benefit of the parties hereto and their respective successors in interest (subject to the 
provisions of Section 13). If two or more persons are named as Tenant, their liability shall be joint 
and several. 
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27. Lease Recordation. Tenant may record this Lease, at Tenant's sole expense, by 
recording a Notice of Lease substantially in the form attached hereto as Schedule C. 


28. Permits and Licenses. The Tenant assumes responsibility for obtaining all 
necessary permits and licenses required to operate a restaurant at the Leased Premises. 


29. Quiet Enjoyment and Authority. Landlord agrees that upon Tenant’s paying the 
Rent and performing and observing the agreements, conditions and other provisions on its part to be 


performed and observed, Tenant shall and may peaceably and quietly have, hold and enjoy the 
Leased Premises during the Term hereof without any manner of hindrance or molestation from 
Landlord or anyone claiming under Landlord, subject, however, to the terms of this Lease. Each of 
the Parties hereto warrants to the other that the person or persons executing this Agreement on 
behalf of such Party has the full right, power and authority to enter into and execute this Agreement 
on such Party's behalf. 


30. Right of First Refusal. 


(a) Landlord hereby grants to Tenant a right of first refusal to purchase the land and 
building of which the Premises are a part (the “Real Estate”), as follows: In the event Landlord 
receives from a third party a Bona Fide Offer to Purchase in an amount of not less than One Million 
Two Hundred Fifty Thousand Dollars ($1,250,000.00) (“BFOP”) the Property during the Term, 
which offer Landlord is willing to accept, Landlord shall send Tenant written notice of the terms 
and conditions of such offer to purchase, such notice to include a copy of the written offer received 
by Landlord. 


(b) Tenant shall have the right for fifteen (15) business days following receipt of said 
notice to deliver Landlord a written offer to purchase the Real Estate for the purchase price and on 
materially the same terms as stated in the BFOP, which right of Tenant shall be paramount to the 
right of the third party. If Tenant delivers such an offer, the parties agree to execute a mutually 
acceptable purchase agreement regarding the Real Estate as quickly as possible. 


(c) If Tenant does not deliver such an offer, Tenant's right under this Agreement shall 
automatically terminate and be of no further force and effect with respect to such sale and Landlord 
shall be at liberty to enter into a contract for the sale of the Real Estate to the third party at the same 
price and on materially the same terms as contained in the BFOP sent to Tenant; provided, however, 
that if the sale of the Real Estate is not consummated pursuant to said BFOP this Agreement shall 
remain in effect with respect to subsequent offers from any party in an amount of One Million Two 
Hundred Fifty Thousand Dollars ($1,250,000.00) or more including the original offeror during the 
remainder of the Term. . 


(d) This Right of First Refusal shall be assignable by Tenant to its shareholders, or to an 
entity controlled by Tenant’s shareholders. 


(Execution page to follow.) 
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IN WITNESS WHEREOF., the parties have hereunto set their hands and seals as of the day 
and year first written above. 


TENANT: LANDLORD: 


GAWARGIOS INC OLD FIRE STATION, LLC 


Bye a a ee ae 
Isaac Gayed, President Christos A. Baltas, Manager 
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Melanie Otsuka 


From: noreply@civicplus.com 

Sent: Thursday, October 26, 2023 5:36 PM 

To: SelectmenOffice 

Subject: Online Form Submittal: Board and Committee Volunteer Form 


[EXTERNAL] 


Board and Committee Volunteer Form 


First Name 
Last Name 
Address 
City 
State 

Zip Code 
Phone Number 
Email Address 
To view a list of the Board 
and Committee and current 
membership as well as 
vacancies 
Name of Board(s) or 
Committee(s) you would 
like to volunteer for? 
Have you previously served 
on a Board or Committee 
for the Town of 
Southborough? 


Name of Board(s) 


Current Occupation / 
Current Employer 


Please tell us how much 
volunteer time you have 


Paul 

Desmond 

5 Pinecone Ln. 
Southborough 
MA 

01772 
ee 
|} 


Click here 


SHOPC 


Field not completed. 


Self-employed marketing professional 


Given | am self-employed, | have flexibility with my schedule, 
enabling me to make time for things | care about. I've 


available and any 
education, experience or 
special skills that may be 
relevant to the 
Committee(s) you are 
interested in. 


Upload resume preferred 
but not required 


successfully managed to make time to serve on the 
Southborough and Regional School Committees for more than 
10 years. With my kids now off at school, | do have some extra 
time. As for skills, I'm a journalist by training and at heart, which 
involves both listening well and asking relevant questions. | do 
not have any special experience with regard to real estate, but 
am hopeful | may complement the experience that currently 
exists on the board by providing a new/different perspective. | 
have also long been concerned with the issue of affordable 
housing and would welcome the opportunity to do my part to 
help address it in Southborough. 


Field not completed. 


Email not displaying correctly? View it in your browser. 


Melanie Otsuka 


From: Doriann Jasinski 

Sent: Monday, October 30, 2023 11:29 AM 

To: Melanie Otsuka 

Subject: Re: Online Form Submittal: Board and Committee Volunteer Form 
Hi Melanie, 


Looks good to me. 


Doriann 
Sent from my iPhone 


On Oct 30, 2023, at 8:26 AM, Melanie Otsuka <motsuka@southboroughma.com> wrote: 


Good morning! 

I hope you are well! 

Below is an application we received for SHOPC. Can you please review and let me know 
your thoughts? 

I can schedule this appointment for an upcoming Select Board meeting if you approve. 


Thanks, and have a great day! 
Melanie 


Melanie Otsuka 

Executive Assistant 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 
(S08) 485-0710, ext. 3004 


motsuka@southboroughma.com 


From: noreply@civicplus.com <noreply@civicplus.com> 

Sent: Thursday, October 26, 2023 5:36 PM 

To: SelectmenOffice <selectmenoffice@southboroughma.com> 
Subject: Online Form Submittal: Board and Committee Volunteer Form 


[EXTERNAL] 


Board and Committee Volunteer Form 


Melanie Otsuka 


From: 
Sent: 
To: 
Subject: 


noreply@civicplus.com 


Monday, October 30, 2023 10:17 PM 


SelectmenOffice 


Online Form Submittal: Board and Committee Volunteer Form 


| [EXTERNAL] 


Board and Committee Volunteer Form 


First Name 
Last Name 
Address 

City 

State 

Zip Code 
Phone Number 
Email Address 


To view a list of the Board 
and Committee and current 
membership as well as 
vacancies 


Name of Board(s) or 
Committee(s) you would 
like to volunteer for? 


Have you previously served 
on a Board or Committee 
for the Town of 
Southborough? 


Current Occupation / 
Current Employer 


Please tell us how much 
volunteer time you have 
available and any 
education, experience or 


Orla 

Daly 

37 Constitution Dr 
Southborough 

MA‘1 

01772 

pe 
se 


Click here 


Municipal Technology Committee 


No 


CIO / Skillsoft 


~5hrs/month 

CIO - with leadership experience in Technology and Business 
Transformation. LinkedIn Profile www.linkedin.com/in/orla-daly- 
ma 


special skills that may be 
relevant to the 
Committee(s) you are 
interested in. 


Upload resume preferred Field not completed. 
but not required 


Email not displaying correctly? View it in your browser. 


Melanie Otsuka 


From: MATTHEW PROBST 

Sent: Tuesday, October 31, 2023 9:49 AM 

To: Select Board 

Cc: Angela Varner; Melanie Otsuka 

Subject: FW: Online Form Submittal: Board and Committee Volunteer Form 


Dear Select Board, 

Southborough resident Orla Daly has submitted a volunteer application for the MTC (see below). Orla brings a wealth 
of technology leadership experience which would supplement the MTC’s current capabilities. 

| would highly recommend she be appointed to the select board’s open appointment to the MTC. 


Kind regards, 


-Matt 


From: noreply@civicplus.com <noreply @civicplus.com> 

Sent: Monday, October 30, 2023 10:17 PM 

To: SelectmenOffice <selectmenoffice @southboroughma.com> 
Subject: Online Form Submittal: Board and Committee Volunteer Form 


[EXTERNAL] 


Board and Committee Volunteer Form 


First Name Orla 

Last Name Daly 

Address 37 Constitution Dr 
City Southborough 
State MA1 

Zip Code 01772 


Phone Number Ca 


To view a list of the Board Click here 
and Committee and current 
membership as well as 

vacancies 


Melanie Otsuka 


From: Al Hamilton 

Sent: Monday, October 30, 2023 4:33 PM 

To: Sam Stivers; Ryan Newell; Mark Purple; Steven Achilles 
Ce: Select Board; Melanie Otsuka 

Subject: Devens RECC Visit 

Follow Up Flag: Follow up 

Flag Status: Flagged 


Melanie - Please put this email in the next regular meeting packet. 
Select Board - Do Not Respond 


Sam and | met with Anne Camaro the Executive Director of the Nashoba Valley Regional Dispatch 
Center. They have capacity and are looking for new communities. Onboarding would take about a year. | 
got the impression they want our business. 


They currently serve Berlin, Bolton, Devens, Harvard, Lancaster, and Lunenburg. They currently serve 
about 35,000 people. They are in talks with Boxborough and Foxboro. We were the 3 community to 
contact them in the last month. 


They have been in business for 10 years. The executive director has been on site for 1.5 years and has 17 
years in the business. They currently staff with 4 people day and evening shifts and 3 on the Midnight 
shift. They did not think they would have to add staff to support us. 


Perhaps the most interesting thing is their business model. Essentially each community pays the same 
regardless of call volume. The assessment for this year was $212,000. This is considerably less than 
dispatch costs now let alone if we staff up. 


They do use the state template where the governing board is the member Town Administrators the 
Finance Board is the Town Accountants, and the Operations Board are the Town Chiefs. The model has 
the issue of Town Meeting really not having a say. | believe there may be a way to finesse this if the Select 
Board is willing to share some authority. 


They are looking for a 3 year commitment and then an annual recommit. Exit can be done with 4 months 
notice. 


The state will pay on the same terms we heard about from Holbrook. No cost to us for 3 years followed by 
50% year 4 and 25% year 5. All told this is worth between about $1.5 million and about $2.2 million to us 
depending on whether we add staff or not. 


WON DUN HhWN PP 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Thursday, October 26, 2023 9 a.m. 

Location: Town Administrator Office, Town House, 17 Common Street, Southborough, MA 

Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers, Town 
Administrator Mark Purple, Assistant Town Administrator Vanessa Hale and Town Counsel 
Jay Talerman. 


I. Call Meeting to Order . 
Mr. Dennington called the meeting to order at 8:00 A.M. 


TF Executive Session 
Mr. Dennington moved to enter into Executive Session per M.G.L. Chapter 30A, Section 21, and not 
returning to Open Session, to consider the purchase exchange, lease, or value of real estate, as the 
Chair has determined that an open meeting may have a detrimental effect on the Town’s position 
(Exemption 6). Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 


The Board entered into Executive Session at 8:02 A.M. 


Upcoming Meetings A 
November 7, 2023 ; November 21, 2023 


Respectfully submitted, 


Vanessa Hale, Assistant Town Administrator 


List of Documents referred to at the October 10, 2023 SB Meeting: 
None. 
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Town of Southborough 


APPLICATION FOR COMMON VICTUALER LICENSE 


SELECT BOARD 


PLEASE PROVIDE ALL REQUESTED INFORMATION BELOW 
Business Name: 5; ov f{Wbeore u a yee 


Address: 5 YN ain Street 


Owner's Name: 6 ava a (ob § ren Cc: 
Mailing Address: yYLauk Street, Grutrbo rough, Wy OLE 
(PO Box o Residence) , 
Contact Email Address: rack sa gahos hone: F774 - 3.00 - AIS 
== ra 
aA 


Pp E READ AND SIGN 


Pursuant to Massachusetts General Laws Chapter 62C §49A I certify, under the penalties of 
perjury, that to the best of my knowledge and belief, have filed all State and local tax returns and 
paid all State and local taxes under the law. 


ie [469057 lsqgac¢ Go yed Masih oP 
Federal Identification # Please PRINT name of individual oF co} te officer 


OR 


Social Security # 


Please return the following to the 
Office of the Select Board, 17 Common Street, Southborough MA 01772: 
1) Completed Application for Common Victualer License; 
2) Appropriate fee’; 
3) Workers' Compensation insurance Affidavit, completed and signed; 


4) Workers’ compensation insurance policy declaration page, f applicable: 


Lydd) 


5) Hours of Operation Form 


*Make checks payable to the Town of Southborough in the amount of $50.00 
Any tax or fees due the Town must be paid in full prior to license approval 


The Commauweasth af Massachusetis 
Department of Industrial Accidents 
} Congress Street, Suite 100 
Boston, MA 02114-2017 
wwnuiass. gowdia 
Workers’ Compensation Insurance Affidavit: General Businesses. 
TO RE FILED WITH THE PERMITTING AUTHORITY, 


Nee TEM foot gity thet 


Busi D = ti Name: Gawargios inc dba So House of Pizza setndneencancnrntit sania are 


Addrexs:5 tain Streot peer - — 
City/State/Zip, Southborough, MA 01772 __ Phane #,774-200-9898 ae nee 


Businass Type (required): 
5. [J Retail 

6 [7] RestaunnittsrEating Establishment 

7. LJOtice andior Sates fine. veal estate, auto, etc ) 
8 [] Kon-pwott 

9. [) Ementainmens 

10.0) Manufacturing 

11.[) Heath Care 


12.2) other ne 


Are you an emplayer? Check the appropriate box: 

1 ©] tama empiayer with § employees (full and/ 
of part-time) * 

Jam a sole proprietor ar parinersliip and have no 
employers working for me in any capacity 
[Neworkets’ comp. insprance required} 

3.02 We are a corporation and its officers have exercised 
their right of exemption per c. 152, §1(4), and we have 
no employees. (Ne workers’ comp. insurance requited]* 

4 (1) We are a noo-profit organization, staffed by volunteers. 

with na employees. [No workers’ comp. msurance <q | 


“Any opplicant that shocks bes 92 ansst ako fill ovr the ection below showsy: them workers’ compensstion policy mfiamanor 
**3f the conporete affine: have exempted thermech en, bul the copperation har other employeas. a workers cannpensetios paticy os nrquered and such an 
shaxsifichest bas #1 


Jam an emplayer that is providing workers' compensation insurance for my entplayees. Below is the pelicy information. 
Insurance Company Name: Weseo Insurance Company 


Insurer’s Address:874 Walker Road, Suite C 


Policy # or Self-ans, Lic, #WWC3677330 Expiration Date: ) 1/14/2024 
Attach a copy of the workers* compensation policy declaration page (showing the policy number and expiration date). 


Failure to secure coverage as required uaticr Sective 25A of MGL ¢, 152 can lead to the iepositing af criminal ponatties of a 
fine up to $} 50200 andior one-year auprisonment, as well as civil penalties in the fon of e STOP WORK ORDER and a fine 
af up to $250.00 a diy against the vidlater. Be advised that « copy of this siatement may be forwarded fo the Office of 
investigations of the DIA for insurance b coverage weriication. 


ldo hereby certify, under the pain san alties o perjury that the information provided ‘above is trive and correct. 


Dawe >t GILG TRo2 


Offictat use only. Do not write in this area, to be completed by ety or town official 


City or Town: PermitLicense # 


Issuing Authority (circle one): 
: Board of Health 2. Building Department 3. City/Town Clerk 4. Licensing Board 5. Selectmen's Office 
6. Other 


Contact Person: Phone #: 


ESE | MODIYYYY) 
ACORD’ CERTIFICATE OF LIABILITY INSURANCE 


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 


IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 


PRODUCER Kame’. © Alan. Piro, CISR, CPIA 


Woodcome Insurance Agency, LLC ext}. (978) 840-8700 No): (978) 840-0440 
186A Hamiton Street 
INSURERA: AMTrust North America inc. 


Leominster MA 01453 
INSURED 


Gawargios, Inc., DBA: Southborough House of Pizza 
5 Main Street 


Southborough MA 01772 


COVERAGES CERTIFICATE NUMBER: 23-24 Workers Comp REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 


NSR ADDLISUBR POLICY PO} 
Lo | TYPE OF INSURANCE iws0 | wv POLICY NUMBER uammoNevn |daluporern | ts 


COMMERCIAL GENERAL LIABILITY AGH DOCURRENGE eee. 
[PREMISES (Ea cccurencs) [S$ 
| MED EXP (Any one person) [$Y 
[PERsoNALaaDvinuRY |s 
LoeneRaLaccrecate {ss 
Jprooucts-comporacs |s 
iar ee: ° 

i ae 
aa: 
Cir 
Ps ae 
, aS 
ee: 
\ ea. 


GEN'L AGGREGATE LIMIT APPLIE6 PER: 


[| eoucy [_] 589 


CT Loc 


TJ cummsmace [| occur 
COMBINED SINGLE LIMIT 
‘Ea accident’ 
BODILY INJURY (Per person) 
BODILY INJURY (Per accident) 
PROPERTY DAMAGE 


| | ae: 
Hoe f OcoUR leachoccurrence [si 
%3 EXCESS LIAB | | CLAIMS-MADE 
| {oeo | [retentions be Reais. 
Soa akin ee 


WORKERS COMPENSATION Ml Eure | Lee 


wo 
fo) 
N 
NI 
wo 
wo 
o 
as, 
ary 
= 
= 
a 
= 
Ne 
Oo 
NO 
a 
— 
= 
= 
= 
= 
N 
Oo 
Ne 
= 


OFFICER/MEMBER EXCLUDED? 
DESCRIPTION OF OPERATIONS below ELL. DISEASE - POLICY mit _| § 1,000,000 


AND EMPLOYERS’ LIABILITY 
E.L. EACH ACCIDENT s_ 1,000,000 
(Mandatory in NH) 


YIN 
ANY PROPRIETOR/PARTNERVEXECUTIVE [N] 
E.L_ DISEASE - EAEMPLOYEE | $ 1,000,000 
ifyes, descnbe under 
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 


CERTIFICATE HOLDER CANCELLATION 


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
Town of Southborough ACCORDANCE WITH THE POLICY PROVISIONS. 


17 Common Street 
AUTHORIZED REPRESENTATIVE 


Southborough MA 01772 Gt. & foc 


© 1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD : 


Business Name: G Alawar 4 25 Tn rd 
DIB/A:___-_ South bods Howse ot 229 
Address: So Ma in Sheet 


Manager: Ps aac G ge f 


; HOURS OF OPERATION 
{| Sunpay MONDAY TUESDAY WEDNESDAY 


Please complete and return to Select Board’s office with license application. 


The Licensing Board for the Annual Fee: $100.00 
Town of Southborough 


APPLICATION FOR ENTERTAINMENT LICENSE (Excludes Sundays) 
The undersigned respectfully applies for an entertainment license as follows: 


LOCATION OF Premises }OMasso Trattoria 154 Turnpike RD 


DESCRIPTION OF PREMISES 'talian Resteraunt 


ee TELEVIsION|_| JUKEBOX LJ AMPLIFIERS [|_| _ puono| | _ 


CABLE wl] WIDESCREEN wll CASSETTE OPER. wi] movies [| 


INSTRUMENTAL musicPiano No. of jsiieenda 
What floors Main 


Type of instruments “AN 
VOCAL MUSIC No. of persons 


DANCING BY PATRONS Type of danci 


What floors? Size of dance floor 
EXHIBITION OR TRADE SHOW. describe 
PLAY describe 
MOVING PICTURE SHOW describe 
FLOOR SHOW describe 
ATHLETIC EVENT. describe 


As part of the above entertainment, will any entertainer, employee or person on the licensed premises be 
permitted to be unclothed or in such attire as to expose to view any portion of the areola of the female 
breast or any portion of the pubic hair, cleft of the buttocks, or genitals? © 


nol¥] vesL_| Explain in what manner such person will be presented 


2no 


Did you hold an entertainment license from the Board pursuant to section 183A of Chapter 140 
If yes, was it for the exact same entertainment being requested in this petition? 


Pursuant to M.G.L. Chapter 140, Section 183A, as amended, the Board of Selectmen, as licensing 
authority, reserve the right and request additional information for purposes of public health, safety, and 
order. 


Tomasso 


Firm or Trade Name 


Tomasso Trattoria 


Business Name 


pate?! 12/23 Manager Signature 22% rkaupernBerrett -na'nn 


George & Comoany |F; 508-799-9536 | C.508-576-53551) | = 


rive 


WES Fapeyhy Ov Or duty, En nds ‘ty BOE. 4 05h 


tal Et & 


of byes anm 


Ea 


sownate sd. 


yuswiadeyd ouvrd 107 poaoutas aq 0} yJoOog 
aa 


ead, ws! 
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wo Oi ds ht ts. 


=. 


NY mir 


r} 
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= | 
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ret 
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ee 


t 
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— 
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ee 


rm 


t 


eed 


Southborough Police Department 
32 Cordaville Road 


Southborough, Massachusetts 01772 
508-485-2121 Fax 508-485-4634 


Ryan M. Newell Sean P. McCarthy 
Chief of Police Lieutenant 


Southborough Select Board 


From: Chief Ryan M. Newell 
Subject: Appointment of Mr. Heath Widdiss 
Date: October 31, 2023 


Dear Select Board Members: 

Please consider my request to appoint Mr. Heath Widdiss to the position of Traffic Constable 
within the Southborough Police Department; effective November 7, 2023. Mr. Widdiss retired 
last month from his position as a Full-time Police Sergeant for the Town of Southborough. Mr. 
Widdiss’ years of service and time spent working police details have kept him prepared for the 
work required within the Traffic Constable position. 

He would be paid at the detail rate described in the police union (Local 167) contract. 

Please feel free to contact me with any questions or concerns you may have. 

Thank you. 

Respectfully Submitted, 


Ryan M. Newell 
Chief of Police 


Protecting Our Community..:Together! 


TOWN OF SOUTHBOROUGH 
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OFFICE OF THE PERSONNEL BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - personnel@southboroughma.com 


TITLE: Electrician 


Department: Facilities SAP Grade: 6 
Bi-weekly Hours: 30 Reports to: Director of Facilities 
Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


This position performs electrical maintenance and installations on Town properties. 
Essential Functions: 


(The essential functions or duties listed below are intended only as illustrations of the various types of work that 
may be performed. The omission of specific statements of duties does not exclude them from the position if the 
work is similar, related or a logical assignment to the position.) 


Performs electrical maintenance, repairs, inspections, testing and calibration as needed; 
Performs installation of electrical systems as needed; 

Conducts preventative maintenance on electrical systems; 

Ensures safety of electrical systems; 

Performs installation of low-voltage wiring, telephones, and data cabling; 

Performs lighting retrofits; 

Performs related duties as assigned. 


Recommended Minimum Qualifications 
Education, Training, and Experience: 


Graduation from high school or GED equivalent plus 2 years of additional technical training and at least 4 years 
of related experience which provides the following knowledge, ability, and skills. 


Special Requirements/Licenses: 


Must hold a current electrical license issued by the Board of State Examiners of Electricians for the 
Commonwealth of Massachusetts. 


DRAFT JOB DESCRIPTION: Electrician 
Revised: August 1, 2023 


Knowledge, Ability, and Skill: 


Knowledge: Knowledge of: OSHA, NFPA, NEC, EPA, and Massachusetts Building Codes; occupational 
hazards, and the methods and techniques used to avoid or minimize risks. 


- Ability: Ability to: understand and follow instructions; work independently with minimal supervision; lift heavy 
objects and work in high spaces; communicate effectively with supervisors, co-workers, residents and the 
general public. 


Skill: Must have skills in all facets of electrical work; skill in the use of specialized tools and equipment used in 
performing electrical work. 
Physical Requirements: 


The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable aaymodations may be made to enable 
individuals with disabilities to perform the essential functions. 


Work is performed both indoors and outside; hand-eye 
various pieces of office equipment. Specific vision abili 
visual concentration, and the ability to adjust focus. 


ordination is necessaryto operate computers and 
ies required by this job include close vision, prolonged 


required to sit, stand, walk, talk and hear; 
trols and reach with hands and arms. 


While performing the duties of this job, the employee i is freq 
use hands and fingers to handle, feel, or operé ects, tools, 


The employee is frequently required to bend, tab “balance, stoop, kneel, crouch, or crawl. 


The employee will frequently be required to work in. confin I spaces such as manholes, attics and closets. 


The employee may frequently be exposedito adverse we er ex. unpleasant conditions such as heat, cold, 
wetness, humidity, dim or bright lights, 7 odors, noise, Pribrationse toxic agents, smoke, electrical currents, 
and heavy machinery. ’ ee 


The employee mustftequently lift andlot move objecs ir in excess of 50 pounds. 


Supervision: 


Supervision Scope: None. 

Supervision Received: Works under the general supervision of the Director of Facilities. 
Supervision Given: None. 

Job Environment: 


e Performs work in various settings, with occasional interruptions from the public and other town 
employees; 

¢ May be required to work outdoors and during inclement weather conditions and may be exposed to toxic 
or caustic chemicals, fumes or airborne particles, explosives, radiation, and other hazards commonly 
found at construction sites; 

e May be called upon to respond to after-hours emergencies such as fire, flooding, severe weather, power 
outages, and other situations as needed; 

e Operates computers, email, hand tools, light trucks, power tools, and telephones; 

e Makes occasional in-person contact with the public requiring patience, tact, and discretion; 


DRAFT JOB DESCRIPTION: Electrician 
Revised: August 1, 2023 


e Aware that errors could result in delays and confusion in the provision of service, personal injury, and 
damage to buildings/property, legal repercussions, monetary loss, and negative public relations for the 
Town. 


The above statements are intended to describe the general nature and level of work being performed by people 
assigned to do this job. The above is not intended to be an exhaustive list of all responsibilities and duties 
required. The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or a logical assignment to the position. 


*External and internal applicants, as well as position incumbents who become disabled as defined under the 
Americans With Disabilities Act, must be able to perform the essential gab functions (as listed) either unaided or 
with the assistance of a reasonable accommodation to be determined by management on a case by case basis. 


nt between the employer and employee and is 
requirements of the job change. 


This job description does not constitute an employment agree 
subject to change by the employer as the needs of the employer a 


Pay Equity/Equal Opportunity/Ameri¢ans with Disabilitiés Act Employer — 


DRAFT JOB DESCRIPTION: Electrician 
Revised: August 1, 2023 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE PERSONNEL BOARD 
TOWN HOUSE -: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(S08) 485-0710 - FAX (508) 480-0161 - personnel@southboroughma.com 


TITLE: Director of Facilities 


Department: Facilities SAP Grade: 8 
Bi-weekly Hours: 80 Reports to: Town Administrator 
Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


Performs responsible technical and supervisory work in the planning, reviewing, and scheduling of 
maintenance, repair, and construction work on town facilities; performs all other related or similar work 
as required. 


Essential Functions: 


(The essential functions or duties listed below are intended only as illustrations of the various 
types of work that may be performed. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related or a logical assignment to the 
position.) 


Develops operating, capital, and utility budgets; presents and defends budgets before Financial 
Advisory and Capital Committees; speaks before Town Meeting on issues pertaining to budgetary 
matters; authorizes departmental expenditures; 

Works with members of the finance team and various boards and committees to develop short- 
and long-term strategic business plans based upon budgetary analysis, long-range forecasting, and 
the immediate and future needs of departments and residents; 

Prioritizes and schedules all work relative to public buildings and facilities from program 
planning through timely project completion; oversees all aspects of the maintenance and 
construction of municipally owned buildings and properties; ensures that finished products meet 
specifications and perform as designed. Plans, directs and supervises the cleanliness, orderliness, 
maintenance, and repair of buildings and facilities; 

Coordinates preventative maintenance, energy conservation measures, repairs and other various 
construction projects. Analyzes operational and technical problems and develops and implements 
corrective actions; 

Monitors and programs building management systems (BMS) over various operating platforms; 
Serves as a member of the Safety Committee and Local Emergency Operations Center (E.O.C.); 
Conducts regular inspections of all areas of buildings and sites, for the purpose of suggested 
improvements or notification of deficiencies; 


JOB DESCRIPTION: Director of Facilities 
Approved by TA: September 21, 2023 


e Reviews and inspects various construction projects for compliance with approved plans; 

e Establishes priorities and work schedules for staff in accordance with the organization's goals; 
provides training opportunities for staff; 

e Ensures timely completion of projects and smooth department operation; ensures that all 
contracted services meet the Town's needs in a timely and cost-effective manner; 

e Responsible for procurement of all Facilities projects required under state bidding laws. This 
includes having knowledge of applicable procurement laws; Ensures designer selection and 
building construction procedures are followed. This includes preparing estimates, specifications 
and bid documents for all projects; prepares and posts bid packets, conducts pre-bid conferences, 
receives and evaluates bids and quote; and makes recommendations to the Select Board; 

e Answers questions and furnishes information to the public and to Town employees concerning 
various building projects, rules, and regulations; receives complaints and responds appropriately 
by taking initiative to see that problems are resolved; 

e Makes recommendations regarding the improvement of building systems and operations to 
boards and committees; assists Town officials, boards, commissions, and agencies by providing 
required information regarding Town facilities. Serves as an advisor to the Capital Planning 
Committee; provides expert testimony on behalf of the Town as required; 

e Processes department vouchers for payment of bills; maintains detailed and accurate department 
budget accounts and related records for various capital projects; 

e Composes routine correspondence, memoranda, and public notices. Processes department payroll 
and maintains related records; 

e Ensures the accuracy of department files and materials; 

e Conducts independent research and prepares detailed, technical reports as required; 

e Performs other related duties as assigned or as situations dictate. 


Recommended Minimum Qualifications 
Education, Training, and Experience: 


Bachelor's Degree in Engineering, Business Administration, or related field; five- (5) to seven- (7) years 
progressively responsible experience in facilities management, civil engineering or building construction 
work; a minimum of three- (3) years in a construction supervisory role or building maintenance is 
preferred; or an equivalent combination of education and experience. Should be familiar with elevator 
inspections, OSHA, NEC, NFPA, DEP, Board of Building Regulations and Standards, and Life Safety 
codes. 


Special Requirements/Licenses: 


Must possess a Construction Supervisor License (CSL) which has been acquired in the last five years. 
Must have the ability to renew all required licenses, including a Massachusetts driver's license. Must 
obtain Massachusetts Certified Public Purchasing Official (MCPPO) designation. 


Knowledge, Ability, and Skill: 


Knowledge: Thorough working knowledge of building construction techniques and practices. Working 
knowledge of Town government. Working knowledge of various construction trades; appropriate 
building contraction code regulations; working knowledge of state procurement laws with application to 
public construction projects including the designer selection process. Working knowledge of building 
systems such as HVAC, utilities, life safety, security alarms, and waste disposal. Considerable 
knowledge of personnel management and purchasing procedures. Working knowledge of Massachusetts 
public procurement, public records, and ethics laws. 


Ability: Ability to: meet and deal with the public effectively and appropriately; handle problems and 
emergencies effectively; communicate clearly, both orally and in writing, including making public 


JOB DESCRIPTION: Director of Facilities 
Approved by TA: September 21, 2023 


presentations; operate a computer; maintain confidential information; maintain, manage, and organize 
complex records; deal appropriately with Town employees, town officials, and building tradesmen, 
architects, and engineers; make basic arithmetical computations and tabulations in a timely and accurate 
manner; meet construction and maintenance deadlines. 


Skill: Excellent customer service, communication, and organizational skills. Data processing skills in the 
use of personal computers and pertinent office software including word processing and spreadsheet 
applications. Detailed record keeping regarding the status of mechanical systems, inspections, and 
equipment data. Skilled in the ability to create and follow a preventive maintenance plan for all Town 
equipment and facilities. 


Physical Requirements: 


The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 


Minimal physical effort is generally required in performing duties under typical office conditions. 
Employee may be frequently exposed to outdoor weather conditions including extreme cold, hot 
temperatures, loud noises, and vibrations from large construction equipment or systems. Position requires 
the ability to access construction work sites including the ability to climb significant heights and depths. 
The employee is frequently required to use hands to finger, handle, or feel objects, tools, or controls; and 
reach with hands and arms. The employee is frequently required to stand, stoop, crouch, kneel, crawl, 
balance, climb, sit, talk, push, pull, and hear. Normal vision requirements. Employee is occasionally 
required to lift up to 75 pounds. 


Supervision: 


Supervision Scope: Performs varied and responsible functions requiring comprehensive knowledge of 
the building trades, building systems, and building automation, such as utilities [fire protection, lighting, 
plumbing, elevator systems], energy conservation and HVAC. Employee must exercise independent 
judgment in responding to inquiries, in dealing with the public, and in administering building 
maintenance functions. 


Supervision Received: Works under the administrative direction of the Town Administrator and is 
appointed by the Select Board. Employee establishes their own work plan and priorities, using established 
guidelines and procedures; only unusual cases are referred to the supervisor. The employee is expected to 
recognize instances that are out of the ordinary and which do not fall within existing instructions; the 
employee is then expected to seek advice and further instructions. Reviews and checks of the employee's 
work are conducted through observations in order to keep the supervisor aware of progress, to ensure that 
completed work methods used are technically accurate, and that instructions are being followed. 


Supervision Given: Employee exercises department-level supervision over four- (4) full-time staff and 
one part-time electrician. This includes management, coordination, and execution of the day-to-day 
operations, maintenance, and repair of all building and site systems. In addition, the employee is 
responsible for overseeing the performance of various persons who may work for the Town on a 
‘contractual basis including architects, engineers, and persons working on various trade work (carpenters, 
electricians, plumbers, etc.). 


Job Environment: 


JOB DESCRIPTION: Director of Facilities 
Approved by TA: September 21, 2023 


e Performs work under typical office conditions, with regular interruptions from the public and 
other Town employees. In addition, the employee may be required to work outdoors under 
inclement weather conditions and may be exposed to toxic or caustic chemicals, fumes or 
airborne particles, explosives, radiation, and other hazards commonly found at construction sites. 

e Attends frequent evening meetings after normal business hours. 

e Is on-call at all times, including nights, weekends, and holidays, and may be called upon to 
respond to after-hours emergencies such as fire, flooding, severe weather, including snow and ice 
removal, power outages, and other situations as needed. 

e Oversees approximately 100,000 square feet of public facilities, composed of 10 Town buildings. 

e Operates computers and general office equipment, including a calculator, copiers, fax machines, 
e-mail, measuring equipment, hand tools, light trucks, power tools, and telephones. Must be 
familiar with building automation systems and web-based work order programs. 

e Makes frequent contact requiring perceptiveness with other Town departments, local and state 
officials, boards, committees, and outside contractors doing business with the Town; makes 
regular contact with the public requiring patience, tact, and discretion. Contacts are by telephone, 
correspondence, and in person. 

e Maintains confidential personnel records pertaining to this department and its employees as well 
as other information pertaining to the construction of public building projects which may include 
legal and litigation files. 

e Aware that errors could result in delay and confusion in the provision of service, personal injury, 
damage to buildings/property, legal repercussions, monetary loss, and negative public relations 
for the Town. 


The above statements are intended to describe the general nature and level of work being 
performed by people assigned to do this job. The above is not intended to be an exhaustive list of 
all responsibilities and duties required. The omission of specific statements of duties does not 
exclude them from the position if the work is similar, related, or a logical assignment to the 
position. 


*External and internal applicants, as well as position incumbents who become disabled as 
defined under the Americans With Disabilities Act, must be able to perform the essential job 
functions (as listed) either unaided or with the assistance of a reasonable accommodation to be 
determined by management on a case by case basis. 


This job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the job change. 


Pay Equity/Equal Opportunity/Americans with Disabilities Act Employer 


JOB DESCRIPTION: Director of Facilities 
Approved by TA: September 21, 2023 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE PERSONNEL BOARD 
TOWN HOUSE: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - personnel@southboroughma.com 


TITLE: Maintenance Technician 


Department: Facilities . SAP Grade: 4 
Bi-weekly Hours: 80 Reports to: Director of Facilities 
Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


Under the guidance of the Director of Facilities and/or his designee, the Maintenance Technician performs all 
functions pertaining to building maintenance and construction-related projects in order to ensure that the Town's 
building assets are maintained in a safe, clean, and professional manner ¢onsistent with all appropriate codes and 
regulations. 


Essential Functions: 


(The essential functions or duties listed below are intended only as illustrations of the various types of work that 
may be performed. The omission of specifie statements of duties does not exclude them from the position if the 
work is similar, related or a logical assignment to the position.) 


e Provides input to the Director of Facilities in regard to the development of operating and capital budgets; 
assists in the establishment of protocols pertaining to equipment and supply inventories for all facilities; 

e Assists the Director of Facilities by conducting routine building inspections to identify areas in need of 
repairs, renovations, and replacements in order to ensure that facilities are maintained in a manner that is 
acceptable for the conduct of business; 

e Assists the Director of Facilities in developing and maintaining a Preventative Maintenance (PM) 
program for the Town's various properties and associated systems; 
Performs rough and finish carpentry work and small equipment repairs; 
Installs/removes storm, replacement, and new construction windows; constructs, repairs, patches, and 
paints walls, ceilings, and trim work; works from plans, diagrams, sketches, equipment manuals, work 
orders, and written or verbal instructions; works with an array of power and hand tools in performing 
duties; 

e Drives Town vehicles and utilizes snow removal equipment in order to ensure that doorways and 
entryways are free and clear from snow and ice at all times; 

e Diagnoses problems, makes repairs and adjustments to, and tests various building systems. 
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e Performs various custodial tasks such as emptying trash, dusting, vacuuming, sweeping, mopping, and 
stripping and waxing of floors to ensure that the inside of Town Buildings are kept in a clean and 

sanitary manner; moves furniture, boxes, and other items as directed; : 

Sets up and breaks down function rooms for various meetings and activities; 

Assists in monitoring the work performance of outside contractors; 

Provides 24-hour emergency maintenance and repairs when on-call; 

Performs special projects or other responsibilities, as required. 


Recommended Minimum Qualifications 


Education, Training, and Experience: 
Must have graduated high school, technical school, or the equivalent, 


Special Req uirements/Licenses: 


e Must possess a valid driver's license for waa hor rvedilules a Sonmiiptwedia of 
Massachusetts. 
e Possession of a Construction Supervisor's License or other similar trade-tlated license is beneficial. 


Knowledge, Ability, and Skill: 


Knowledge: Must have a working knowledge of and a minima 3 years related eiperience in building 
maintenance and/or the building trades including. ‘butnot limited to, plumbing, HVAC, rough and finish 
carpentry, roofing systems, electrical, painting, energy management, and pneumatic controls. 


Ability: Must understand and beable tovapply sound cleaning practices and procedures when using chemical 
cleaning products. Must also unders arid the Materials Salty Data Shéets (MSDS) for all chemicals used in the 
facilities. 


Skill: Must have a working know lige of h NEPA m, Safety Code, OSHA standards, EPA requirements, 


as well as state and local building an: 


Physical Req uirements: 


The physical demands described here are repriative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 


Good physical stamina is required to perform job duties. The Maintenance Technician must be able to stand for 
extended periods of time while performing duties. Must possess the ability to move cleaning supplies, tools, and 
maintenance equipment throughout buildings. Must be able to climb ladders and work from ladders and staging 
while carrying equipment. Will be required to be exposed to noise, fumes or airborne particles, and extremes of 
hot/cold up to 2/3 of the time. The Maintenance Technician is generally required to talk and/or listen, climb, 
balance, stoop, bend, kneel, crouch, or crawl. Use of hands and reaching with hands and arms is required more 
than 2/3 of the time. The Maintenance Technician must occasionally lift up to 75 Ibs. The position has normal 
vision and color vision requirements. 


Supervision: 


Supervision Scope: The Maintenance Technician must be able to function independently in regard to daily 
maintenance duties, assignments, and major repair or renovation issues; must also be able to work cooperatively 
with co-workers, department heads, professionals, and elected officials. Due to the nature of Public Facilities 
DRAFT JOB DESCRIPTION: Maintenance Technician 

Revised: August 1, 2023 


Maintenance, the Maintenance Technician interacts with the general public on a regular basis and must maintain 
a professional and courteous manner at all times. 


Supervision Received: Works under the general supervision of the Director of Facilities. 
Supervision Given: None. 
Job Environment: 


e Performs work in various settings, with regular interruptions from the public and other Town employees; 
e May be required to work outdoors and during inclement weather conditions and may be exposed to toxic 
or caustic chemicals, fumes or airborne particles, explosives, radiation, and other hazards commonly 

found at construction sites; 

e Expected to be on call at times, including nights, weeke 
respond to after-hours emergencies such as fire, floodis 
removal, power outages, and other situations as neede 

e Operates computers, email, hand tools, light trucks, power tools, and. telephones; 

e Makes regular in-person contact with the publi¢ requiring patience, ta¢t, and discretion; 

e Aware that errors could result in delays and confusion in the provision of Service, personal injury, and 
damage to buildings/property, legal repercussions, monetary Joss, and negativeypublic relations for the 
Town. 4 


: and holidays, and may be called upon to 
vere. ev eauiee, including snow and ice 


The above statements are intendedtoidescribe the general nature.and level ef work being performed by people 
assigned to do this job. The above is not intended to be anexhaustivedist of all responsibilities and duties 
required. The omission of specifi c statements of duties does not exclude them from the position if the work is 
similar, related, or a logical ~~" ta the position. 


ition inciiipents who become disabled as defined under the 
Americans With erform the essential job functions (as listed) either unaided or 
with the assistance of a im < accommodation to be determined by management on a case by case basis. 


This job descriptiondoes not constitute,an employment agreement between the employer and employee and is 


subject to change by the eee as the needs ‘Of the employer and requirements of the job change. 


squity/Equal Opportunity/Americans with Disabilities Act Employer 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE PERSONNEL BOARD 
TOWN HOUSE: 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - personnel@southboroughma.com 


TITLE: Deputy Treasurer/Collector 


Department: Treasurer/Collector SAP Grade: 6 
Bi-weekly Hours: 80 Reports to: Treasurer/Collector 
Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


Under the general supervision of the Finance Director/Treasurer/Collector, assists the Finance Director in all areas 
of responsibility including collection, treasury, debt management, and general administrative functions. Provides 
daily supervision of support staff. 


In the absence or inability of the Treasurer/Collector, the Deputy Treasurer/Collector will assume full 
responsibility and perform all duties and functions as allowed by statute according to MGL Ch 41 S 39A. 

Work responsibilities include professional, technical, and administrative work under the department’s 
jurisdiction. Maintaining and improving upon the efficiency and effectiveness of all areas under his/her direction 
and control. 


Strong communication, computer skills, and attention to detail are required. The Deputy Treasurer/Collector is 
expected to work positively and cooperatively in a team environment and maintain an attitude exemplifying the 
department’s philosophy stressing the priority of customer service. Position interfaces with a variety of financial 
and banking software. 


Essential Functions: 


(The essential functions or duties listed below are intended only as illustrations of the various types of work that 
may be performed. The omission of specific statements of duties does not exclude them from the position if the 
work is similar, related or a logical assignment to the position.) 


DRAFT JOB DESCRIPTION: Deputy Treasurer/Collector 
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e Provides software training to department staff, coaching and technical support on all relevant 
applications, evaluates and endeavors to continually improve the functioning and capability of the 
software and financial systems used in the office; 

e Maintains and processes all online services relative to the department; 

e Fulfills all tax collection duties for the Town (water, motor vehicle excise, real estate) including 
collecting payments for real estate, personal property, motor vehicle, and water bills. Prepares daily 
deposits, and posts receipts into database; 

e Communicates directly with taxpayers, representatives of taxpayers, legal councils, and outside 
agencies, by mail, phone or emails; providing information, answers to inquiries, and resolving billing, 
collection, and tax-related questions and problems; prepare miscellaneous reports and forms by 
developing and compiling data for special and recurring reports and perform other related duties as 
required; 

e Verifies and processes Real Estate, Personal Property, Water, and Motor Vehicle refunds; 

e Maintains department cashbook of receipts a een dite verifies receipts of cash and checks 
bank deposit or by remote capture deposit, uavis revenues submitted from other departments, posts 
all cash receipt activities and receivables (water, real estate, personal property, and motor vehicle 
excise tax) by classification; 

e Proves bi-weekly payroll for Town and School: verifies; prepares, and submits electronically, related 
payroll and expense checks to Aecounting. Verifies and processes monthly, quarterly, and yearly 
payroll forms/reports and filings with State and Federal agencies. Fills in for Benefits Coordinator if 
needed during absences and assists other staff members as required to complete essential benefit and 
payroll functions; : ~ 

e Researches outstanding Accounts Payable.and Payroll’ehecks. Processes Stop/Void payment requests 
and generate replacement (manual) chec when necessary; 

e Processes bad cheeks. for collection; 

e Prepares municipal lienjcertificates. Prepares a and mails Final Collection letters for Police Details and 
Transfer,Station Sticker Permit Fines} : 

Maintains departmental time sheets; 

Works with permitting’ departments to verify 1 tax payments of applicants; 

Orders office supplies and-overseesmaintenance of all office equipment and computers; 

Pays routine bills for the office via aecounts payable; 

Receives daily.office mail and. forwards to appropriate personnel; 

e Copies and forwards various monthly bank information to appropriate departments requiring 
information; 

e Assists the Finance Diredtor/T reasurer/Collector and/or Select Board on an intermittent basis with 
special information needed such as unique reports, statistical information, or other information 
necessary to inform the appropriate decision-makers in setting policy and implementing plans; 

e Assists Treasurer/Collector with initiating wires, or in the absence of the Treasurer/Collector 
completes necessary wires. 


Recommended Minimum Qualifications 
Education, Training, and Experience: 
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Work requires a minimum of two years of college education, and five years of directly related experience. Must 
be familiar with municipal finance procedures, fund accounting, bookkeeping, office billing practices, and 
Massachusetts General Laws. Familiarity with municipal government is a plus. 


Special Requirements/Licenses: 


It is anticipated that the Deputy Treasurer/Collector will participate in regular professional development 
opportunities (MCTA, DOR). 

Must be eligible to be certified as a Massachusetts Deputy Treasurer/Collector within a reasonable amount of 
time. 

Must be bondable. 


Knowledge, Ability, and Skill: 


Knowledge: Under the general supervision of the Finance Dirkejor/ Treasurer/Collector, assists the Finance 
Director in all areas of responsibility including eras Beesury, debt “nn and general 
administrative functions. . 


Ability: Strong communication, computer skills, ands attention to detail are required, The Deputy Treasurer is 
expected to work positively and cooperatively in a team environment and maintain an piuce exemplifying the 
department’s philosophy stressing the priority ef customer service, ' 


Skill: Position interfaces with a variety of fina banking software 


Physical Requirements: 


Minimal physical effort ised 10) de 
lift up to 25 Ibs¢ : 


Supervision: 


Supervision Scope: Performs various ‘Ehkes ofa Twlitine to complex nature following acceptable standards of 
quality and performance. Duties often require the exercise of judgment in operating equipment, in applying 
technical expertise, and in using prescribed departmental procedures. 


Supervision Received: This position v 


ks under the supervision of the Finance Director/Treasurer-Collector. 
Supervision Given: Provides daily supervision of support staff. 
Job Environment: 


e Must be able to work with general office equipment, including MS Office, and municipal software 
package; 

e Access is required to department-related confidential information - including personal information 
about citizens and employees, the application of appropriate judgment, discretion, and professional 
protocols are required. 
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The above statements are intended to describe the general nature and level of work being performed by people 
assigned to do this job. The above is not intended to be an exhaustive list of all responsibilities and duties 
required. The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or a logical assignment to the position. , 


*External and internal applicants, as well as position incumbents who become disabled as defined under the 
Americans With Disabilities Act, must be able to perform the essential job functions (as listed) either unaided or 
with the assistance of a reasonable accommodation to be determined by management on a case by case basis. 


This job description does not constitute an employment agreement between the employer and employee and is 
subject to change by the employer as the needs of the employer and requirements of the job change. 


Pay Equity/Equal Opportunity/Americans with Disabilities Act Employer 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE PERSONNEL BOARD 


TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 480-0161 - personnel@southboroughma.com 


Title: Business Administrator |; Payroll/Benefits 


Department: Treasurer/Collector SAP Grade: 4 
Biweekly Hours: 80 Reports to: Treasurer/Collector 
Approved by Personnel Board: Approved by Appointing Authority: 


Position Purpose: 


This position provides administrative support and day-to-day office management. This position 
is responsible for maintaining and improving upon the efficiency and effectiveness of all areas 
under his/her direction and control; performs all other related work as required. 


Essential Functions: 


(The essential functions or duties listed below are intended only as illustrations of the 
various types of work that may be performed. The omission of specific statements of duties 
does not exclude them fram the position if the work is similar, related or a logical assignment 
to the position.) 


« Performs general office work: answers phones, distributes mail, drafts correspondence, 
orders supplies, and acts as a go-to for general inquiries; 

* Maintains workflow and streamlines office procedures; implements new procedures as 
assigned; 

= Creates and revises systems and procedures by analyzing practices, recordkeeping 
systems, budgetary and personnel requirements; implements changes as needed; 

= Resolves administrative problems by coordinating preparation of reports, analyzing data, 
and identifying solutions; 

= Ensures operation of equipment by completing preventive maintenance requirements; 
calling for repairs; maintaining equipment inventories; evaluating new equipment and 
techniques; 

« Provides information to the public and Town employees/officials by answering questions 
and researching requests; 

= Maintains supplies inventory by checking inventory level and processing orders; 
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= Maintains professional and technical knowledge by attending educational workshops; 
reviewing professional publications; establishing personal networks and seeking 
professional development; 

= May lead the work of others and coordinate with volunteers or other peers; 

= Performs similar or related work as required, directed, or as the situation dictates. 


Recommended Minimum Qualifications 
Education, Training, and Experience: 


Associate’s or Bachelor’s Degree preferred; three to five G- BY years of progressive 
administrative experience or related field preferred; experi¢nee working with government, the 
public and responding to customer service requests deg d.. Any equivalent combination of 
education and experience will be considered. 2 “ae 


Special Requirements/Licenses: 
N/A 


Knowledge, Ability, and Skill: 


Knowledge: Sufficient knowledge of # 
functions of municipal government, und 
state government, and federal eoveenite t 


icipal admifigigation process, enoeteles of the 
ng of the interaction between local government, 
ing knowledge of business administration, 


,the general public, ability to recognize 
Town- wide priorities.and wee 200 vely.to support their accomplishment, ability to 
prioritize multiple tasks/and deal effective y Withanterruptions, often under considerable time 
pressure, ability to operate a Se | and proficient in the use of MS Office applications and 
database applications. 


Skills: Excellentcustomer service and omenization skills, excellent written and verbal 
communication skills, excellent computer skills including MS Office applications. 


The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 


This position is frequently required to walk, sit, communicate, or hear; required to handle, or feel 
objects, tools, or controls; and reach with hands and arms. The employee must occasionally lift 
and/or move objects weighing up to 20 pounds. Vision and hearing at or correctable to normal 
ranges. This position requires the ability to operate common computer technology in a desktop 
environment. 
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Supervision: 


Supervision Scope: Performs routine duties that are clearly defined by protocol and standard 
operating procedures. This role requires basic knowledge of departmental operations. 


Supervision Received: Works under the direct supervision of the Department Head or Manager. 
Supervision Given: May supervise volunteers or senior tax work off participants on occasion. 
Job Environment: 


= Work performed under typical office conditions; work environment is at times moderately 
noisy; 

= Operates a computer, calculator, telephone, copier, fax, and other standard office equipment; 

= Interacts with other Town departments, vendors, the. general public, and Town officials; 

« Has access to department-related confidential and/or sensitive information including 
financial records, the disclosure of which would eause a significant-breach of trust and 
seriously damage the reputation of the department; 

« Errors in judgment could result in department errors, lower standards of service to the 
community, monetary loss or legal repercussions) and ya negative public relations for 
both the department and the Towne. 


The above statements are intended to deseribe the er nature and level of work being 
performed by people assigned to do this Jeb, The above is not intended to be an exhaustive list of 
all responsibilities and duties required. The omission of specific statements of duties does not 
exclude them from thé position if the work is i *, related, org logical assignment to the 
position. f 


*External and internal applieants; aswell as poy incumbents who become disabled as 
defined under the Americans W. isabilities Act, ‘must be able to perform the essential job 
Junctions (as listed) either unaided-or with the assistance of a reasonable accommodation to be 
determined by management on a case iby case basts. 


This job desetiption does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the Job omens = 


Pay Equity/Equal Opportunity/Americans with Disabilities Act Employer 
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ADDENDUM 


Business Administrator I; Payroll/Benefits 


In the absence of the Treasurer/Collector reports to the Deputy Treasurer/Collector. 


Duties 
e 


Prepares and processes Town bi-weekly payroll. Enters any changes, updates, new 
employees, or other information to ensure proper payroll is issued. Utilizes payroll 
software to run various reports for Departments, agencies, various Boards, and also to 
address various inquiries. 

Maintains Town employee files and adds additional records as required while abiding by 
all applicable confidentiality statutes. Interacts with Town Accountant’s Office and other 
Town Departments as necessary with regards to any payroll discrepancies or questions. 
Verifies and makes online State and Federal tax withholding payments for Town and 
School bi-wkly payrolls. Creates and submits School payroll GL file to Town Accountant. 
Works with the Internal Revenue Service annually to provide wage reports, quarterly for 
wage and tax reporting, and annually for submission of required information including 
ACA filing. 

Monitors Town employees accruals; vacation, sick and personal time. Generates and 
forwards to department heads accrual reports on a monthly basis by departments. 

Works directly with Worcester Regional Retirement Board and the Massachusetts 
Retirement Board to assure full compliance and assist with pension and retirement issues. 
Verifies monthly report and submits to Town Accountant electronically for payment 
issuance. 

Works with insurance carriers on the annual health/dental insurance open enrollment, 
organizes annual health fair and makes the necessary employee/retiree changes as a result 
of the enrollment. Interacts with health organizations and providers as necessary to resolve 
problems and errors. Assists the Insurance Advisory Committee with annual changes in 
benefits and assists with new proposals when applicable. 

Reviews and submits monthly payments to be issued for health, dental and life benefit 
accounts to the Town Accountant for Town and School enrollees. 

Assists the Town retirees with questions and problems regarding their benefits and 
maintains their payments and balances due for coverage. Processes all COBRA and retiree 
medical payments. 

Assists with the annual OPEB and Town audit as necessary and provides any required 
documentation and reports on a timely basis. Assists with insurance census, benefits 
renewals, Federal and State benefits compliance. Suggests improvements to plans and 
administrative processes. 

Assists the Personnel Board through the Assistant Town Administrator on various issues 
regarding the Salary Administration Plan. Additionally works with the Town 
Administrator on various issues regarding renewal of union contracts, personnel issues, 
and information needed for miscellaneous benefit and pay cases. 

Occasionally assists in tax collection matters in times of staff shortages or high demand. 
Assists residents as needed with general questions. Utilizes financial software and tax 
collection software on an as needed basis. As needed works with Collection staff to assist 
with problems or larger projects. 
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MEMORANDUM 


DATE: November 7, 2023 
TO: Select Board 


FROM: Melanie Otsuka, Executive Assistant ; 
SUBJECT: COMMITTEE MEMBER TERM DATE CORRECTION 


The Open Space Preservation Committee consists of five members, with terms expiring 
each year based on five-year appointments. After working with the Clerk’s office to 
review the term expiration dates for OSPC members, it was discovered that Joan 
Levenson’s expiration date of June 30, 2025, should be 2027, so as not to conflict with 
the existing appointment expiration of June 30, 2025 for another member. There is 
currently one vacant position, which should have an expiration of June 30, 2028. 


| am requesting that the Select Board vote to approve Ms. Levenson’s term expiration of 
June 30, 2027. 


Thank you. 


21 Highland Future Use Committee 
Background: 


The South Union School is currently being used to house the Recreation Department and Youth and 
Family Services. The building is in fair condition, and is energy inefficient. It is likely that in 4-5 years the 
building will become surplus to the anticipated needs of the municipal side of Town Government, 
provided that a different building becomes available to the town in the form of either a school or other 
building. 


The Select Board would like to develop alternative uses of the building to, if practical, preserve it. 
Charge: 


There shall be an Ad Hoc Committee established to make recommendations related to the future use of 
the South Union School. The committee’s charge shall expire on June 30, 2024. The committee shall be 
guided as follows: 


1. The committee may make recommendations related to the town-owned property at the site 
provided that: 

a. The playground must be maintained. If necessary, it may be moved. 
~ b. The sledding hill must be maintained. 

2. Parking for the playground and any future use must be provided. 

3. The committee may consider uses that would require faster conversion than the 4-5 year 
timeframe envisions. If considered a plan should be developed for the rehousing of the existing 
occupants. 

4. Any future use of the building that requires regular occupancy must bring the building up to 
modern energy efficiency standards and building codes. 

5. The committee may make use of the technical resources of the town in its deliberations 
provided that the provision of said resources are approved by either the Town Administrator or 
the Select Board. 

6. The committee should attempt to find alternative sources of funding for any proposed use. The 
committee should be mindful that any request for taxpayer funding must be judged against 
other competing priorities. The committee is reminded that other neighborhoods in our town 
have far fewer public amenities (playgrounds, parks, open space) than exist in this 
neighborhood. 


The committee shall make an interim report to the Select Board no later than Jan 1, 2024, and an interim 
recommendation no later than May 15, 2024. Said reports shall cover alternative uses that will enjoy 
broad community support. The committee shall hold at least one public forum related to its 
recommendations. 


Composition: 
The Committee shall be appointed by the Select Board it shall have 7 members as follows: 


e The Open Space Preservation Commission shall nominate 1 member 
e = The Historical Commission shall nominate 1 member. 


Approved by Select Board: October 24, 2023 


e The Planning Board shall nominate 1 member. 

e The Recreation Commission shall nominate 1 member. 

e There shall be 2 members who live within % mile of the property. 
e There shall be 1 at-large member. 


Approved by Select Board: October 24, 2023 


ee 
Description of Goal / Objective Why when measured? Dates & Progress date | Update as of Yes/No/Explaination 
Eliminate overlap i 
ee or Articles at Initial review by 
10/24 Spring ATM 


and moot 
ia [OEE Sas es es ee 
De a 


be Pot Piet Ege | 
BY Pf fT 
HIPAA compliance review/updates, ADA 
compliance 


¢Deal with Oak Hill truck issue 


AH 


Committee Simplification and Streamlining 
IT updates (leveraging MTC expertise); 
Website update completion, Cloud , 
operation transition, Enhance cyber 

security, Additional senior IT hire 


Enhance public communication 
(newsletters, approved social media etc.) 


Develop plan for Regional Fire and Police 
Dispatch, including cost benefit, town 
forums and surveys. Educate residents 
about cost-benefit and optimum efficiency 
of all options. 
Find a better way (e.g. Agile) to track 
ongoing projects, matters so that all SB 
members can access info timely without 
making separate calls 


Additional tasks for FY24 


Compliance: 


Board/Staff ‘ : How it will be Planned Review Dates Monthly Status Results Achieved 
Descripti: f I ctive Di d - Wi h t leti 
escription of Goal / Obje acon esired outcome - Why ho does what when Sc escured? & Progress Target completion date Update as of Yes/No/Explaination 


i ; 7 Capital funds, consistent budget 
Reform Capital Equipment funding — Move to ‘ A ‘ i , 
a ' . ‘ expectations, permit managers to [SB, Advisory, Capital By Law and articles se . : 
activity specific capital funds like the Town House : > Initial review by 10/24 |Spring ATM 
cm , : manage, reduce Town Meeting Committee by next ATM Jat ATM 
account and the Building Capital Maintenance Fund svethend 


; JP iia tiga a . SB, Treasurer, Advisory. |_. oa coke 
Assess Bonding unfunded pension liabilities; pursue Decision on Bonding — May be , . ¥ Financial/Risk si , 
‘ i : : Make recommendation : Spring ATM 
special act financially beneficial. by 12/24 analysis 


wil selalehic lie aaiiilags HAs ar ee Tee eee eee 
Develop plan for contracted service of 

Grantwriter(s); target focus area(s} 

Expand financial projection model to 10 years to xe 

include Neary project 

Ask DOR to do combo financial management and KC 

financial policy review 


Additional tasks for FY24 


*ldentify 1-2 realistic new options for increasing 
non-tax revenue sources by end of December 


*Complete the designation of ARPA funds so that 


all funds have been committed by 6-30-24 


See as Sgr bas os 


Bie ie cee ROP es ae 


Board/Staff 
Description of Goal / Objective liaison Desired outcome - Why 


Enhanced staff training ania 
Abolish Public Works Planning Board foe 


upport revision/standardization of job 
descriptions by Personnel Board ML 
Create policies manual, and handbooks for ML 
Depts. and employees 
Additional tasks for FY24 


Performance review process update 


Board/ Staff Who does what |How it will be [Planned Review |Target completion |Monthly Status [Results Achieved 
Descripti al jecti Desi - ree 
eishissiecielicnal dicta icine liaison casabesibecscaneit measured? |Dates & Progress |date Update as of Yes/No/Explaination 


Affordable Housing development 

Get all the money into the AHTF, through annual 
warrant article; Restructire AHTFC/SHOPC to be 
more effective [makeup of the committee 


AH/ML 


Closely monitor 120 Turnpike Road potential 408 
application in Summer 2023 and also investigate its 
appropriateness for Local Initiative Program under 
Chapter 40B 


Improve communciations with business community, 
focus on key properties; support EDC and new EDC 
Coordinator to diversity tax base; obtain report from 
new EDC coordinator to Select Board by end of 
December on promoting/retaining downtown 
businesses 


Fully staff Tricentennial Committee by end of 
October with first report to Select Board regarding 
recommended next steps completed by end of 
December 


Additional tasks for FY24 


Plan for support of increasing senior population 


Description of Goal / Objective 


Design overall town plan for Sidewalk & Roads 
network 


Develop/implement potential Town Center historic 
project (Old Burial Ground, Town Common, St. 
Mark’s Street park completion) 

Finish all work on Hopkinton IMA that includes IMA, 
ZBA special permit for the Oak Hill tower, and Oak 
Hill neighborhood meeting to demonstrate impact of 
proposed new tower 


Carrying cost & determine future use of of 21 
Highland 


Analysis of current and future cemetery space, 
including OBG 


Additional tasks for FY24 
Facilities plans: 


School facility {Neary decision], Library facility, 
Community Center plan 


*Need IMA for Algonquin tennis courts to ensure 
debt is allocated correctly 


Board/Staff 
liaison 


Desired outcome - Why 


Initial build of new 
sidewalks. Build out plan 
and funding plan 


Who does what when 


SB, Capital, Fund initial 
build from ARPA Funds 


How it will be measured? 


Feet of new sidewalks built 


Results Achieved 
Yes/No/Explaination 


Description of Goal / Objective 


Development of employee 
handbook 


Financial and financial policy 
review 


Integration of new DPW 
Superintendent to management 
team 


Communication with the public; 
regular TA updates 


Improvements in 
communication with Board on 
projects/issues 


Desired outcome - 
Why 


Creation of policy 
handbook for 
employees, 
consolidating policies 
and information. 
Shifting of some 
bylaws to PB policies 
to achieve better 
flexibility and 
ressponsiveness for 
personnel matters. 


Financial policies have 
not been reviewed 
since developed and 
approved for AAA 
bond rating in 2015. 
First new DPW head in 


responsiveness and 
competency of 
position, improve 
upon inclusiveness 
and community 
outreach 


Creating pathways to 
better keep the public 
informed on a regular 
basis; current projects 
and issues, as well as 
setting the table for 
future ones. 

Creating processes 
that help to better 
measure, track and 
report on issues and 
projects for the Board 
and public 


Who does what 
when 


TA work with Labor 
Counsel, Asst. Town 
Administrator and 
Personnel Board 


DLS will work with 
the Town to 
conduct the review 
of our policies and 
our overall financial 
Operation, 
beginning in 
October/November 
2023. 


Regular meetings 
with new Supt. to 
understand current 
and planned issues; 
provide support as 
needed for 
initiatives and 
planning 


TA work with office 
staff to create 
template for regular 
updates; establish 
conduit from 
website to social 
media accounts 
Investigate use of 
Agile reporting 
system; feedback 
on metrics and 
customer service 
areas 


Through drafts of the 


document to final 


acceptance by the 


Personnel Board. 


Updates from DLS 
staff, draft reports 


evaluation of process 


for 
development/imple 
mentation of 
projects, and 
integration with 
management team. 


Frequency and 
quality of updates; 
initial plan is for 
weekly 


Development and 
implementation of 
processes and/or 
database; frequency 
of updates 


Results Achieved 
Yes/No/Explaination 


2024, with 
subsequent 
action on SAP 
bylaw at 2024 
annual town 
meeting 


i December 1, 
2023 


- 


April 1, 2024 


Start by 
September 1, 
2023 


September 1, 
2023 


2 


October 1, 2023 
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RECEIVED 
By Town Clerk/ksb at 9:19 am, Dec 08, 2023 
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SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, November 29, 2023 9:00 AM 


Location: Zoom (virtual meeting) 

Present: Andrew Dennington, Marguerite Landry, Sam Stivers, Town Administrator Mark Purple, and 
Assistant Town Administrator Vanessa Hale 

Absent: Kathy Cook and Al Hamilton 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


l. Call Meeting to Order 
Mr. Dennington called the meeting to order at 9:04 AM. 


ll. Appointment of Facilities 
John Parent, Facilities Director, spoke to the recommended candidate for the Maintenance 
Technician position. The candidate has good experience and will be an asset to the department. 
There being no objections, Mr. Dennington made a motion to appoint Tim Varney to the position of 
Maintenance Technician for the Facilities Department, seconded by Mr. Stivers. The motion was 
unanimously approved by roll call vote: Stivers — aye; Landry — aye; Dennington — aye. 


Ill. Appointment of Building Inspector 
Casey Burlingame, Building Commissioner, spoke to the recommended candidate for the Building 
Inspector position. The candidate has good experience with the State. Mr. Stivers asked how many 
hours the position would be working, and was told that it is part-time. There was general agreement 
that the candidate was well-suited for the position and would be a good addition to the team. Mr. 
Dennington asked Mr. Purple if he had any comments. Mr. Purple acknowledged the work of Ms. 
Hale and the department heads during the recruitment process and thanked them for giving the 
Board such good candidates. He also noted that the appointment of these two positions fills the final 
two vacancies. Mr. Dennington made a motion to appoint Gene Novack to the position of Building 
Inspector for the Town, seconded by Mr. Stivers. The motion was unanimously approved by roll call 
vote: Stivers — aye; Landry — aye; Dennington — aye. 


IV. Adjournment 
Mr. Dennington moved to adjourn the meeting at 9:11 AM. Mr. Stivers seconded the motion. The 
motion was unanimously approved by roll call vote: Stivers — aye; Landry — aye; Dennington — aye. 


Upcoming Meetings 
November 21, 2023 December 5, 2023 


Respectfully submitted, 


Mark Purple, Town Administrator 


List of Documents referred to at the November 29, 2023 SB Meeting: 
e Resume for Building Inspector candidate 


e Resume for Maintenance Technician candidate 
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Education: Bachelor of Arts Psychology, University of New Hampshire, Durham NH 


Technical Skills and Certifications: OSHA 10 Certification, Carpentry, Private Pilots License 


Experience 


Platt Builders 
2/23-Present Carpenter 
e Provide jobsite assistance to Lead Carpenter. 
Execute on-site carpentry from demo to finish. 
e Accurately maintain daily log of my time for accounting purposes. 
e Maintain professional level of communication with client throughout the project. 
e Perform all duties with superior craftsmanship and minimal direct supervision. 


Cowan Construction 
5/21-2/23 Framer 
e Frame new constructions residential homes as well as occasional additions and other small construction projects. 
e Execute plans and changes requested by the Builder. 
e Install New Construction windows/doors and sliders. 
¢ Communicate with homeowners about changes to plans. 
e Interact with other trades throughout the building process. 
Self-Employed 
11/20-5/21 General Laborer 
e Worked for a family friend on a large property completely a wide range of projects. 
e Built an addition onto their existing house learning carpentry from the homeowner. 
e Built a cedar fence as well as a fence around the entire property. 
© General upkeep of landscaping as well as planting new trees, shrubs etc. 


Fidelity Investments 
8/20-11/20 Financial Services Associate 


Point of contact for customer queries regarding their 401k plans. 

Effectively utilize and navigate internal resources to arrive at the right solution for the client. 
Assist customers using proactive problem solving skills. 

Demonstrate excellent call handling skills while always driving towards a solution. 


East Coast Aero Club 
12/19-08/20 Customer Service Representative 
e Maintained an efficient and timely flight schedule to provide our clients with the best customer service experience 
possible at the Flight School. 
e Dispatched aircraft to flight students and ensure that all regulations and safety practices are being adhered to. 
e Responsible for coordinating all logistical aspects of the day to day business as well as handling any unexpected 
issues in a professional manner with the client. 
The Groton Inn 
4/18-12/19 Assistant Food and Beverage Manager 
e Managed and oversaw all aspects of the front of the house operations of banquets, Inn breakfast and the banquet 
bar. 
e Collaborated with all managers and departments to create a memorable experience for our guest, to meet and exceed 
expectations, and build relationships while driving profitability. 
e Led recruitment and training of all food, beverage and banquet personnel. 
Private Jet Services Group : 
11/16-10/18 Executive Account Manager 
e Managed an exclusive book of business, both existing clients and potential new business referrals. 
e Acted as a company liaison with outside carriers and vendors to acquire aircraft for client trips. 
e Worked directly with the sales team to acquire new clients and transition them over to our Jet Card Program. 


Wayfair 
11/15-7/17 Logistics Analyst Canada 


e Facilitated the movement of small and large parcel shipments from the US to Canada. 
e¢ Managed relationships with carriers to coordinate large parcel shipments in a fast and efficient way. 


PlaneSense, Inc. 
10/12-11/16 Scheduler 
e Scheduled assignments and Aircraft to ensure all company and regulatory requirements were met while 
optimizing use of available resources. 
e Managed all aspects of a dynamic schedule while focusing on profits to the bottom line. 
e Was responsible for booking flights with clients over the phone and provided support to our Pilots on the road. 


References available upon request 


PROFESSIONAL EXPERIENCE: 


COMMONWEALTH OF MASSACHUSETTS, DEPARTMENT OF PUBLIC SAFETY, 
DIVISION OF INSPECTIONS - Department moved to DPL - OPSI 
District State Building Inspector March, 1993 to Current 


Inspect buildings and other structures at state colleges, universities, hospitals and prisons 
during and after construction for compliance with fire prevention standards, Massachusetts 
State Building Code (MSBC) and related laws and regulations. Covered 2/3rds of the 351 
cities and towns in Massachusetts. Range of projects up to 100 million dollars. 

Investigate building code violations to determine enforcement action, such as issuing 
notices of violations or exercising police powers to halt construction. 

Provide technical assistance to Local (city and town) Building Officials, architects, 
engineers, and legal professionals by responding to questions, researching and interpreting 
codes and regulations. Supervised 2/3rds of the 351 cities and towns, including Boston and 
Worcester. 

Review decisions of Local Building Officials and inspection practices for conformance to the 
MSBC. Resolve differences between Local Building Officials and permit holders regarding 
interpretation of MSBC. 

Perform co-operative plan reviews and inspections with local officials. 

Establish and maintain liaison with engineers and other professional legislative groups, 
contractors, special interest groups, federal, state and municipal agencies in the planning and 
review of construction projects. 

Hold district meetings for Local Building Inspectors, presenting a technical topic for 
accredited training. 

Represent the agency to provide official policy and expert opinion. 

Investigate complaints and generate written report to appropriate boards exercising 
licensing/registration oversight. 

Participated in a televised forum on the uses and adaptive reuses of distressed properties 
discussing official policy on behalf of the Department of Public Safety. 


Achievements: 
Received Letter of Commendation from the Commissioner of Public Safety for the following: 


L. 


Zy 


1998. Served as “Acting Building Commissioner” for Town of Framingham for three 
months. 

1995. Assisted MEMA officials in the post-evaluation of buildings and structures to 
determine occupancy viability following the Great Barrington Tornado. Co-authored report, 
which was subsequently published in Building Officials and Code Administrators (BOCA) 
magazine. 

1994, Demonstrated exemplary relations with Western Massachusetts Building Officials 
during my tenure in the Springfield District Office. 


Personal and Confidential 


Page 2 


Additional Achievements: 


2002 March, National Institute of Building Sciences multi - hazard mitigation working group 
2005 October Governor’s Citation for Outstanding Performance, State Amusement 
Inspection Team. 

Adjunct Faculty member Northeastern University of Professional Studies. 

Co-chairman Metro West Building Officials 1999 through 2012. 

2012 through 2014 Consulted with the Metro West Building Officials Board of Directors and 
provided advice to secure “not for profit status” status as an LLC raising the profile of the 
organization. 

October 2014 appointed to the ICC as a voting member of the International Swimming Pool 
and Spar Code. 


. Currently serving as a voting member of the NFPA 1999 Standard on Emergency Medical 


Services Clothing and Equipment, which is currently revising the standard as a result of the 
Ebola outbreak. 


CITY OF BEVERLY, Massachusetts (population 30,000) 
Assistant Building Commissioner October 1988 to June 1991 


Reviewed plans, issued building permits and conducted inspections for residential and 
commercial construction projects. 

Interacted with other city departments to ensure compliance with local zoning ordinances and 
all other applicable regulations. 

Addressed public complaints and followed through with appropriate action. Co-authored 
building permit form applications. 


GOLDSTAR DEVELOPMENT, INC., WORCESTER, MA 
Construction Project Manager July, ‘91 to February, ‘93 and August, ‘86 to June, ‘88 


Designed plans and managed operations from concept and feasibility studies through start up 
and implementation of single and multi family homes. 

Obtained approvals by appearing before public works committee, zoning board of appeals 
and local conservation committees. 

Ensured projects were completed within budget and on schedule. 


EDUCATION: 


PACIFIC WESTERN UNIVERSITY, LOS ANGELES, CA 


MS Public Safety/Security Administration- December 2000 


WENTWORTH INSTITUTE OF TECHNOLOGY, BOSTON, MA 


BS Building Construction Technology 1986 - Dean's list/President's list 
AS Building Construction Management 1984 


FEDERAL EMERGENCY MANAGEMENT AGENCY TRAINING 


Personal and Confidential 
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Incident Command System ICS 200, ICS 300, and (ICS) TTT, 1997, 98, & 99 
Incident Command System ICS Planing & Logistics Section Chief-2000 
Situation Unit Leader, 2002 

Applied Technology Council certification ATC-20, and 21, 1995 


PROFESSIONAL DESIGNATIONS AND ORGANIZATIONS MEMBERSHIPS: 


National Fire Protection Association (NFPA), Principal member of the Technical 
Committee on Structures and Construction-NFPA 5000, Personal Protective Equipment and 
ICS Skills Qualifications Committee. Committee produced the NFPA 5000 National 
Building Code published in August 2002. Technical Committee on Structure & Construction 
July 20, 2000 thru March 27, 2006 Technical Committee on Structures, Construction & 
Materials March 21, 2006 thru March 19, 2015 

NFPA 1999 July 26, 2007 thru March 19, 2015 

NFPA 1926 October 20, 2010 thru March 19, 2015 

National Institute of Building Sciences, Multi-hazard Mitigation Council member. 
Committee is charged with writing multi-hazard guide book for public officials-former. 
International Code Council principal member ISPSC Code 2015 — 2018 cycles. 

National Association of Amusement Ride Safety Officials, Certified Inspector Level III. 
Massachusetts Emergency Management Team (MEMT), DPS Liaison-18 yrs. 

Certified Building Commissioner, Commonwealth of Massachusetts 

Licensed Construction Supervisor, Commonwealth of Massachusetts 

Concrete Class A Field Technician license. 

Hoisting Engineer, Commonwealth of Massachusetts. 
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RECEIVED 


By Town Clerk/ksb at 1:06 pm, Dec 20, 202. 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, December 5, 2023 6:30 PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and Town 


Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:31 PM. 


Public Comment 

Mr. Wayne Black, 94 Oak Hill Road, asked that the Board ensure that the utility has a clear 
understanding of where the property line is relative to installation. Mr. Dennington asked that Mr. 
Hamilton work with DPW Superintendent Cundiff to ensure the correct location for installation. 


Scheduled Appointments (Board may vote) 

a. 6:35 PM: Pole Hearing: 157 Cordaville Road 

Mr. Purple read the public hearing notice into the public record at 6:36 PM. Mr. Al Galvin from 
National Grid appeared before the Board on the matter. He stated that Eversource Gas is installing a 
control cabinet for underground secondary service and the installation of a hand hole is required 
near pole 65. Mr. Stivers asked if this installation required National Grid to dig a trench. Mr. Galvin 
stated that it did. Mr. Stivers asked that the trench be appropriately compacted. Mr. Purple stated 
that Mr. Cundiff would oversee that matter. Mr. Dennington moved to close the public hearing at 
6:39 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. 
Dennington moved to approve the application to install an underground cable from pole 65 across 
Route 85 to a hand hole for new service for Eversource. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 

b. 6:45 PM: Class II License Hearing: EJ Automotive LLC, 145 Boston Road 

Mr. Purple read the public hearing notice into the public record at 6:50 PM. Mr. Justin Pazzini and 
Mr. Ethan Pazzini appeared before the Board on the matter. Mr. Pazzini stated that he had taken 
over the garage in April and now wishes to add used car sales to the business. Mr. Dennington asked 
how many cars Mr. Pazzini expected on the lot and any given time. Mr. Pazzini stated he is seeking 
approval for twelve spaces. Mr. Stivers noted that twelve spaces looked like a tight fit and asked Mr. 
Pazzini to be mindful of employee or other parking needs. Mr. Dennington moved to close the public 
hearing at 6:54 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0- 
0). Mr. Dennington moved to approve the issuance of a Class II License for EJ Automotive, LLC. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. 7:00 PM: Appoint Theodore Davis to Student Officer in Police Department 

The Select Board heard this matter after Scheduled Appointments “a.” Chief Ryan Newell appeared 
before the Board on the matter. Chief Newell introduced Mr. Davis to the Board and recommended 
him for the position of Student Officer. Mr. Stivers asked when Mr. Davis is expected to enroll at the 
Police Academy. Chief Newell reported that there are upcoming openings at the end of 
December/beginning of January. Mr. Davis introduced himself to the Board. Mr. Dennington moved 
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to appoint Theodore Davis to Student Officer in the Police Department. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

d. 7:15 PM: Joint meeting with Advisory Committee RE: FY25 budget 

Mr. Andrew Pfaff, Chair of the Advisory Committee called the Committee’s meeting to order at 
7:49PM. Members in attendance: Andrew Pfaff and Howard Rose. Members present via Zoom: 
Marci Jones-Salow and Adam Nodiff. Mr. Ballantine also joined the discussion. The Board and the 
Advisory Committee created the framework for reviewing Town budgets for FY25 and agreed to hold 
a budget summit on Saturday, January 6, 2023 from 9am-5pm. In order to streamline the process, 
the Board and Advisory agreed to the following: 1) review the Capital Planning and Improvement 
Committee (CPIC) budget in the morning on January 6" and Police, Fire, DPW, IT and School Dept. (if 
available) in the afternoon on January 6th; and 2) review all other Town budgets prior to January 6". 
The Board and Advisory Committee discussed the Consent Agenda prepared by Mr. Ballantine. Mr. 
Ballantine discussed a contribution to a stabilization fund. The Board and the Advisory Committee 
discussed approaches to a stabilization fund and its impact on aspects of the budget. The Board 
agreed to have the following liaisons for the following budgets: Police- Mr. Hamilton and Mr. 
Dennington; Fire —- Mr. Dennington and Ms. Landry; IT — Ms. Cook and Mr. Stivers; DPW — Ms. Cook 
and Mr. Hamilton; and Schools — Mr. Stivers and Mr. Hamilton. Mr. Pfaff suggested that the liaisons 
from the Advisory Committee and the Board meet with the department heads of CPIC, Police, Fire, IT, 
DPW and Schools review the budgets line by line and the Board agreed. The Board and Advisory 
Committee agreed to have Ms. Landry act as liaison on the following departments: Library, 
Southborough Youth and Family Services and Facilities. Mr. Hamilton moved to approve the Consent 
Agenda prepared by Mr. Ballantine, excluding the Recreation Department and the Planning 
Department budgets. Mr. Dennington seconded the motion. The motion was unanimously approved 
(5-0-0). Mr. Pfaff moved to approve the Consent Agenda prepared by Mr. Ballantine, excluding the 
Recreation Department and Planning Department budgets. Mr. Rose seconded the motion. The 
motion was approved by roll call vote: Mr. Pfaff-aye, Mr. Rose-aye; Mr. Nodiff-aye; Ms. Jones-Salow- 
aye (4-0-0). Mr. Purple and Mr. Ballantine will inform the department heads about the appearance 
before the Board and Advisory Committee on January 6", 2024. Mr. Pfaff moved to adjourn the 
Advisory Committee Meeting at 8:28 PM. Mr. Rose seconded the motion. The motion was approved 
by roll call vote: Ms. Jones-Salow-aye; Mr. Nodiff-aye; Mr. Rose- aye; Mr. Pfaff-aye (4-0-0). 


The Board recessed at 8:28 PM and resumed meeting at 8:40 PM. 


e. Brian Ballantine — Update from Taxation Aid Committee 

The Select Board heard this matter after the Consent Agenda, as it was awaiting the arrival of a 
quorum of members from the Advisory Committee. Mr. Brian Ballantine appeared before the Board 
on the matter. He stated that the Board had previously heard a request by the Taxation Aid 
Committee for $12,000 in ARPA funds to be transferred into their fund so they could begin assisting 
residents experiencing financial hardship with tax bills. The Board discussed moving additional ARPA 
funds into this account and the timing of ARPA expenditures due to ARPA guidelines. The Board 
requested that the Taxation Aid Committee create a proposal to expand its work expeditiously. Ms. 
Cook moved to approve $12,000 of ARPA funds labeled General Economic Relief for residents, 
effective immediately. Mr. Stivers seconded the motion. The motion was unanimously approved (5- 
0-0). 


Reports 
a. Chair’s Report 
i. Planning Board request for Special Counsel, RE: 120 Turnpike Road 
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Mr. Dennington moved to the Chair’s Report because it was not yet 6:45 PM. Mr. Dennington 
reported that he shared the letter Ms. Meme Luttrell, Chair of the Planning Board, has sent on behalf 
of the Planning Board requesting Special Counsel opinion regarding 120 Turnpike Road. He stated 
that this matter would be discussed at the Board’s December 19" meeting. Mr. Paul Carter, 6 Hillside 
Avenue, stated that the Comprehensive Permit refers to an address, not a lot, and believes Lot #4 in 
the Special Permit is not a suitable lot for a 40B project because the Special Permit is for office use 
and does not include residential use. He asked that the Planning Board and Zoning Board of Appeals 
(ZBA) receive a detailed legal opinion on the matter prior to moving forward with the project. 
b. Member’s Report 

i. Update on Neary School Building Committee 
Mr. Dennington moved to the Member’s Report after Schedule Appointments “b.” Ms. Cook 
reported that the Designer Selection Sub-Committee met with the Massachusetts School Building 
Authority (MSBA) today to begin the designer selection process. She reported that a decision is 
expected on December 19, 2023. She stated that, after selection has occurred, the selected designer 
would undertake an 18-month feasibility study, beginning in January, to determine the best path 
forward for the Town. She also reported the Finance Sub-Committee continues to meet and approve 
invoices for the work of the Owner’s Project Manager (OPM). 
c. Town Administrator’s Report 

i. Police grant award 
Mr. Purple reported that Police Chief Newell has secured a grant to offset the cost of equipment. 

ii. Update on St. Mark’s Street Park project 
Mr. Purple reported that work is underway at the park and progress continues, in part due to the 
good weather. He stated the paths are being set, the stonewall is under construction and, if the 
weather holds, completion of the project could occur in January, with landscaping installed in the 
spring. He noted that native species trees would be planted. 


Consent Agenda 

a. Approve Open Session meeting minutes: September 19, 2023; October 24, 2023; November 7, 
2023; November 29, 2023 

Mr. Stivers moved to hold Consent Agenda item “a.” September 19, 2023: Mr. Stivers requested the 

following changes: Line 149: correct spelling to “Phaea”; Line 158: change to “hopes.” October 24, 

2023: Mr. Stivers has scrivener’s changes to the minutes. Ms. Landry had scrivener’s changes to the 

minutes. November 7, 2023: Mr. Stivers had scrivener’s changes to the minutes. Mr. Dennington 

moved to approve Consent Agenda item “a”, as amended. Mr. Stivers seconded the motion. The 

motion was unanimously approved (5-0-0). 

b. Accept donation in the amount of $30.00 from the Trustees of the Forbes Library to the Library 

c. Task authorization for TRC for Breakneck Hill Farm cleanup project 

Mr. Dennington requested to hold Consent Agenda item “c.” Mr. Dennington stated that this item 

would be held until the Board’s next meeting. 

d. Approve Winter Parking Ban for 2023-24 season 

e. Approve revised fee schedule for Building Department 

Mr. Dennington requested to hold Consent Agenda item “e.” Mr. Dennington stated that this item 

would be held until the Board’s next meeting. 

f. Appoint Taylor West as Deputy Emergency Management Director 

g. Calendar 2024 License Approvals (Wine & Malt; All Alcohol; Common Vicualer, Class |, II, and III 
Auto) 

Mr. Dennington requested to hold Consent Agenda item “g.” Mr. Purple thanked Ms. Otsuka for her 

efforts in preparing the annual renewal of licenses. Mr. Purple stated that all licenses are ready for 

approval, with the exception of RZND Motors. Mr. Purple requested that the Board table action on 
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this renewal until its December 19" meeting so that a pending matter before the ZBA can be 
resolved. Mr. Dennington moved that the Board approve all 2024 licenses, except RZND. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 

h. Vote release Executive Session minutes: February 1, 2022 

Mr. Dennington moved to approve Consent Agenda items “b”, “d”, “f” and “h.” Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

Other Matters (Board may vote) 

a. ARPA request from Town Clerk for scanning historical documents 

The Select Board heard this matter after Scheduled Appointments “e”, as it was awaiting the arrival 
of a quorum of members from the Advisory Committee. Town Clerk Hegarty appeared before the 
Board to request $56,634 dollars in ARPA funds to scan 10,297 historically significant documents that 
cannot be scanned in house. Mr. Hegarty stated that it was determined that this use was not eligible 
for Community Preservation Act (CPA) funds. Mr. Hegarty stated that he is seeking funds from the 
Community Preservation Commission (CPC) for a part-time archivist to work on this project. The 
Board discussed the request for ARPA funds. The Board agreed to support this request but defer any 
approval until further budget information is available. 

b. Update on Town Common/Old Burial Ground/Rural Cemetery Tricentennial restoration project 
Ms. Landry reported that she met with DPW Superintendent Cundiff and Kevin Miller, Chair of the 
Historical Commission, on the matter. She read a detailed list of repairs and maintenance needed at 
the Town Common, The Old Burial Ground and the Rural Cemetery. Mr. Dennington asked that the 
list be sorted (e.g. repairs that are capital expenditures; matters that could be addressed by the DPW, 
etc.). Mr. Stivers stated that there is money available for cemetery maintenance through the 
Commissioners of Trust Funds Committee and recommended that a proposal be submitted to the 
Committee. Kevin Miller, 18 Latisquama Road, stated that restoration work would be a necessary 
part of the process of updating and noted Community Preservation Act (CPA) funds might be 
available. Mr. Miller suggested a phased approach to the list to achieve short-term and long-term 
goals. Ms. Landry and Mr. Miller will continue to meet with Superintendent Cundiff to move forward 
with the list. 

c. Update on Public Works Planning Board/Public Works Advisory Committee bylaw 

The Select Board heard this matter after Other Matters “a”, as it was awaiting the arrival of a quorum 
of members from the Advisory Committee. Mr. Stivers updated the Board on the status of work 
done by Mr. Stivers, Planning Board member Debbie DeMuria and Mr. Tim Litt to abolish the Public 
Works Planning Board, resolve the issue of Tree Warden and create the Public Works Advisory 
Committee (PWAC) bylaw committee. He stated that Mr. Litt created a plan to achieve these steps, 
which includes two draft articles for consideration at Annual Town Meeting. Mr. Stivers stated that, 
if the articles are passed at Annual Town Meeting, the matter will likely be concluded by the end of 
2024 or early 2025. Mr. Dennington requested that the Board consider the draft articles at its 
December 19" meeting. Mr. Tim Litt, 146 Woodland Road, clarified that the new draft article 
specifies that the position of Tree Warden is appointed by the Board and supervised by the DPW 
Superintendent. Ms. Cook stated that budget considerations for the Tree Warden position must be 
discussed in this year’s budget discussions. Mr. Litt stated that the scope of Tree Warden’s 
responsibilities would be important when determining the budget. The Board discussed the position 
of Tree Warden. 

d. Discussion of MassHousing letter for 250 Turnpike 

Mr. Dennington heard this matter after the recess noted above. The Board discussed whether they 
wished to write a letter of support for this 40B project. The Board agreed to write a letter of support, 
referencing concerns in the letter of support for 120 Turnpike Road and acknowledging the impact to 
neighbors. Mr. Dennington also asked that the Zoning Board of Appeals (ZBA) investigate the impact 
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of income eligibility requirements, should both 120 Turnpike Road and 250 Turnpike Road be 
approved. The Board agreed to discuss a draft letter of support at its December 19th meeting. 

e. Select Board Liaisons for FY25 Budget 

See Scheduled Appointments “d.” 

f. Discussion of potential Accessory Dwelling Units bylaw 

Mr. Dennington reported that he has been working on a potential bylaw with Ms. Doris Cahill, ZBA 
member and Ms. Debbie DeMuria, Planning Board member, to allow for Accessory Dwelling units by 
right and also streamline the process for residents. He stated the bylaw could increase the Town’s 
housing diversity and noted addressing the formula for the cap on the number of units in the current 
bylaw is a goal of the Affordable Housing Trust Fund. He stated that the Governor’s proposed 
Housing Bond bill would require accessory dwelling units by right, up to 900 square feet, for every 
municipality in the State but it is unclear when the legislation would be addressed. Ms. Meme 
Luttrell, Chair of the Planning Board, reported that the Planning Board agreed to defer bringing a 
potential bylaw forward for Annual Town Meeting until the outcome of the State legislation is 
known. Mr. Stivers stated he is supportive of a potential bylaw but is not in favor of “by right” 
designation. The Board agreed to defer any action on a bylaw until the outcome of the State 
legislation is known. Ms. Doris Cahill, 29 Overlook Drive, described her support of a new bylaw. The 
Board discussed potentially presenting this article at Fall Town Meeting, if one is called. The Board 
also agreed to investigate whether accessory dwelling units count towards the number of affordable 
units in the Town’s Housing Production Plan. 

g. Appoint Select Board member to MetroWest Regional Collaborative 

The Board discussed the MetroWest Regional Collaborative (MWRC). Ms. Luttrell, Planning Board 
representative to the MWRC, described the work of the MWRC. Mr. Hamilton nominated Mr. Stivers 
as the Board representative to the MWRC. Mr. Dennington seconded the motion. The motion was 
unanimously approved (5-0-0). 

Public Comment 

Ms. Kristin LeVault, 12 Southwood Drive, asked about the status of the 21 Highland Street property, 
inquired about the work of the 21 Highland Street Future Use Committee and asked about the nature 
of item (4) under Executive Session. Mr. Dennington stated that there is nothing to report at this 
time with regard to Ms. LeVault’s first two questions. The Board agreed that disclosing any 
information regarding item (4) under Executive Session would impact the Town’s position. Ms. 
LeVault asked that the matter of 21 Highland Street be placed on the Board’s December 19" meeting 
agenda. 

Executive Session 

Mr. Dennington moved to enter the Board into Executive Session at 9:18 PM, per M.G.L. Chapter 
30A, Section 21, and to not return to Open Session for the following purposes: (1) to review and 
approve Executive Session minutes from October 26, 2023 (Exemption 7); (2) to discuss a Step 3 
grievance from the Police Union (Exemption 3); (3) to discuss a Step 3 grievance from the Fire 
Department (Exemption 3); and (4) to consider the purchase, exchange, lease or value of real 
property as the Chair has determined that an open meeting may have a detrimental effect on the 
Town’s position (Exemption 6). Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 


Upcoming Meetings 
December 19, 2023 January 2, 2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
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237 List of Documents referred to at the December 5, 2023 SB Meeting: 


238 e Legal Notice of a Pole Hearing on Cordaville Road, with attachments 

239 e Legal Notice of a Public Hearing to consider an application for EJ Automotive, LLC, with 
240 attachments 

241 e Memorandum from Police Chief Ryan Newell, dated November 21, 2023, RE: 

242 Appointment of Student Officer Theo Davis 

243 e Memorandum from Brian Ballantine, dated November 30, 2023, RE: FY25 Budget 

244 Discussion, with attachments 

245 e Memorandum from Town Administrator, Finance Director T/C, Principal Assessor and 
246 Town Accountant, dated October 27, 2023, RE: Capital Funds for Neary/School Project 
247 e Memorandum from Taxation Aid Committee, dated November 22, 2023, RE: Request for 
248 ARPA Funds, if available 

249 e Open Session Meeting Minutes, dated September 19, 2023, October 24, 2023, November 
250 7, 2023 

251 e Memorandum from Ryan Donovan, dated September 29, 2023, RE: Donation to the 

252 Library 

253 e Letter from Melissa Danza, dated November 29, 2023, RE: Task Authorization TRC- 

254 Breakneck Hill Farm Dump 

255 e Memorandum from William Cundiff, dated December 1, 2023, RE: Winter Parking Ban 
256 2023-2024 

257 e Letter from Casey Burlingame, dated November 28, 2023, RE: Building Department Fees 
258 e Memorandum from Fire Chief Steven Achilles, dated November 29, 2023, RE: FY25 

259 Revisions to Schedule B of SAP 

260 e List of Business Licenses 

261 e Email Communication from Andrew Dennington, dated November 28, 2023, RE: Clerk 
262 Scanning Expenses-Request for ARPA Funds 

263 e 120 Turnpike Road 40B Apartment Bldg. Questions and Comments 12/5/23 
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Legal Notice of 
POLE HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, 
December 5, 2023, at 6:35 p.m. in the McAuliffe Hearing Room at the 
Southborough Town House, 17 Common Street, Southborough, MA, to consider 
a petition by Mass. Electric Company (National Grid) and Verizon New England, 
Inc. to install underground facilities on Cordaville Road, from Pole 65 to the 
opposite side of the road. The meeting may also be listened to or viewed by the 
public through a link located at: 
https://ma-southborough.civicplus.com/674/Virtual-Meetings 


Southborough Select Board 
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Questions contact - Dana Larson #508-482-1243 


Petition of the Massachusetts Electric Company d/b/a NATIONAL GRID 
Of BROCKTON, MASSACHUSETTS 
For Electric Conduit Location: 


To the Board of Selectmen of Southborough 


Respectfully represents the Massachusetts Electric Company d/b/a NATIONAL GRID of 
Brockton Massachusetts, that it desires to construct a line of underground electric conduits, 
including the necessary sustaining and protecting fixtures, under and across the public way or ways 
hereinafter named. 


Wherefore it prays that after due notice and hearing as provided by law, it be granted 
permission to excavate the public highways and to run and maintain underground electric conduits, 
together with such sustaining and protecting fixtures as it may find necessary for the transmission 
of electricity, said underground conduits to be located substantially in accordance with the plan 
filed herewith marked — Cordaville Road - Southborough, Massachusetts. 


The following are the streets and highways referred to: 30846625 


Cordaville Road - Install underground facilities on Cordaville Road. Install underground conduit 
from Pole 65 to the opposite side of the road. Installing for new Eversource service. 


Location approximately as shown on plan attached. 


Massachusetts Electric Company d/b/a 
NATIONAL GRID Aefon Lopes 


BY 
Engineering Department 


Dated: September 21, 2023 
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NG Copy 


ORDERED: 


Notice having been given and public hearing held, as provided by law, that the 
Massachusetts Electric Company d/b/a NATIONAL GRID be and it is hereby granted permission 
to excavate the public highways and to run and maintain underground electric conduits, together 
with such sustaining and protecting fixtures as said company may deem necessary, in the public 
way or ways hereinafter referred to, and to make the necessary house connections along said 
extensions, as requested in petition with said company dated the 21% day of September, 2023. 


Said underground electric conduits shall be located substantially in accordance with the 
plan filed herewith marked — Cordaville Road - Southborough, Massachusetts 30846625 


The following are the public ways or part of ways along which the underground electric 
conduits above referred to may be laid: 


Cordaville Road - Install underground facilities on Cordaville Road. Install underground conduit 
from Pole 65 to the opposite side of the road. Installing for new Eversource service. 


I hereby certify that the foregoing order was adopted at a meeting of the ..........sess0es pestestiies “a 


wade Taslianntenaay held DIVING wwiiswswrceniteniverresiren GU OL Giscavinesiinman decay £0 vpiskiners 


Coe eorecscooesecvesece Peer eserescnscensocseeses eovcee > POT eeserorecrerseveesaseeesseny 20 eeccosacves 


Received and entered in the records of location orders of the City/Town of 


BOOK sissies svtisiiis contesses sie PARC sesesaversuepensccvese Se eaesteds 
Attest: 
vs Seewee Sete hereby certify that ON. ....:0.0...0siscesssevessccsevesi vee 2 Osceeey OF secsveveres O COCK, ....M 
Ab cavadss censsssiesasaneaseesvieececseusectaredswelvesees , a public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID for permission to construct the 
underground electric conduits described in the order herewith recorded, and that I mailed at least 
seven days before said hearing a written notice of the time and place of said hearing to each of the’ 
owners of real estate (as determined by the last preceding assessment for taxation) along the ways 
or parts of ways upon which the Company is permitted to construct the underground electric 
conduits under said order. And that thereupon said order was duly adopted. 
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Co OOC Cre ereceereoeeD 


eeeovcvcsoccee 


Cee eeeeeecsoceseccsssveecoe 


Cee coeccsccoece 


Geoncecesae 


eecccnnece 
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Town Copy 


ORDERED: 


Notice having been given and public hearing held, as provided by law, that the 
Massachusetts Electric Company d/b/a NATIONAL GRID be and it is hereby granted permission 
to excavate the public highways and to run and maintain underground electric conduits, together 
with such sustaining and protecting fixtures as said company may deem necessary, in the public 
way or ways hereinafter referred to, and to make the necessary house connections along said 
extensions, as requested in petition with said company dated the 21% day of September, 2023. 


Said underground electric conduits shall be located substantially in accordance with the 
plan filed herewith marked — Cordaville Road - Southborough, Massachusetts 30846625 


The following are the public ways or part of ways along which the underground electric 
conduits above referred to may be laid: 


Cordaville Road - Install underground facilities on Cordaville Road. Install underground conduit 
from Pole 65 to the opposite side of the road. Installing for new Eversource service. 


I hereby certify that the foregoing order was adopted at a meeting of the ..........sessescecessecessces 


eeSadsGadsce seats » HEld Off The ssscasccsveesecsaveessasseeee GAY OF osiccccstetessccedcveveasieesees 2U sates acest 


Se eorovecesesreorseor Ce vceseceeees Poor eeesrosseres 9 Coe rvecscsce coves eeocccccsccons > 20 ehevceccoes 


Received and entered in the records of location orders of the City/Town of 


BOOK scicciiaesvncasscesvenasvere Page sieeve seéninvenwirtencane eeenens 
Attest 
ccoih hain hereby certify that on ............00+ evade ovenes siwwsien 0020 ciaeay Bt caenteadses o’clock, ....M 
OL eacssqunsvesnsansunadenpsiensivianvesiqeeseensstaanvune , a public hearing was held on the petition of 


Massachusetts Electric Company d/b/a NATIONAL GRID for permission to construct the 
underground electric conduits described in the order herewith recorded, and that I mailed at least 
seven days before said hearing a written notice of the time and place of said hearing to each of the 
owners of real estate (as determined by the last preceding assessment for taxation) along the ways 
or parts of ways upon which the Company is permitted to construct the underground electric 
conduits under said order. And that thereupon said order was duly adopted. 


« 
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py aaep2o2 


Eversource Driveway 


Install underground cable from Pole 65 


across street to hand hole for new service 
to Eversource 


Petition Sketch 
Existing Overhead Cable 


DATE: 9/14/23 


DESIGNER: D.LARSON 


157 Cordaville Rd 


Proposed Underground Cabie 


Southborough, Ma 


WR—30846625 
Existing JO Pole / Public Way 


Exhibit ‘A’ not to scale. The 
said facilities to be established 
by and upon the installation 
and erection of the facilities 
thereof. 


Bz Proposed Hand Hole / Private Property 


Nationalgrid 
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Legal Notice of 
PUBLIC HEARING 
Town of Southborough 


The Southborough Select Board shall hold a public hearing on Tuesday, 
December 5, 2023, at 6:45 p.m. in the McAuliffe Hearing Room, 17 Common 
Street, Southborough, to consider an application from EJ Automotive, LLC for a 
Class II Used Car Dealer’s license, to be located at 145 Boston Road in 
Southborough. The public hearing may be viewed, or listened to, by the public 
through a link located at: 

https: / /ma-southborough.civicplus.com/674/Virtual-Meetings 


All interested parties are encouraged to view and/or participate. 


Southborough Select Board November 21, 2023 
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Ra Re LT REG RST Ne ee —— 


Town of Southborough Select Board 
17 Common Street 
Southborough MA 01772 508-485-0710 


The following documents must be completed and included with this application: 
1), Completed Application for License Renewal 


ra License fee, made payable to the Town of Southborough ** 

[7 Workers’ Compensation eurence Affidevit, with copy of policy declaration page 

[4% Hours of Operation Form 

[4% Property deed or executed lease agreement 

[4 Site plan showing intended parking spaces/use/number of cars (eg., for sale, customer parking, etc.) 


[y Proof of business certificate filed with Town Clerk; OR if corporation, proof of filing with Office of the 
Secretary of State Corporations Division 


[+4 By checking this box, | acknowledge that a $25,000 bond, pursuant to MGL c.140 8.58 (c)(1) must be 
provided prior to release of approved license 


“Any taxes or fees due the Town must be paid in full prior to license being issued 
**Applicant will also be charged for legal advertising and abutters notices 


Building Commission/Zoning Officer. vate f/f? 02} - 
Finance Director. Date 
Fire Department Date:__ // / zZ [207s 


Police Department, Date: 


License # 
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Town of Southborough Select Board 
17 Common Street 
Southborough MA 01772 508-485-0710 


The following documents must be completed and included with this application: 
1), Completed Application for License Renewal 
Ea License fee, made payable to the Town of Southborough ** 
3) Workers' Compensation Insurance Affidavit, with copy of policy declaration page 
[fy Hours of Operation Form 
[4% Property deed or executed lease agreement 


[4 Site plan showing intended parking spaces/use/number of cars (eg., for sale, customer parking, etc.) 


[y” Proof of business certificate filed with Town Clerk; OR if corporation, proof of filing with Office of the 
Secretary of State Corporations Division 


[6 By checking this box, 1 acknowledge that a $25,000 bond, pursuant to MGL c.140 s.58 (c)(1) must be 
provided prior to release of approved license 


*Any taxes or fees due the Town must be paid in full prior to license being issued 
“*Applicant will also be charged for legal advertising and abutters notices 


Please attach this form to your application 
IQWN USE ONLY: 
Building Commission/Zoning Officer: Date: 
Finance Director Date:, = 
Fire Department Date: 


aes a ae eS 
Police Department __Date: Lof/b f 2023 


License # 
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2/incomporaten 


JULY 6.4787. 


Town of Sautiberetiah Select Board 
17 Common Street 
Southborough MA 01772 508-485-0710 


The fellowing documents must be completed and included with this application: | 
1) Completed Application for License Renewal 

Ea License fee, made payable to the Town of Southborough ba . 
3). Workers‘ Compensation Insurance Affidavit, with copy of policy declaration page 

[ 4) Hours of Operation Form . | 

[4 Property deed or executed lease agreement 


[4® Site plan showing intended parking spaces/use/number of cars (eg., for sale, customer parking, etc.) 


fy” Proof of business certificate filed. with Town Clerk; OR if corporation, proof of filing with Office of the 
Secretary of State Corporations Division 


[= By checking this box, | acknowledge that a $25,000 bond, pursuant to MGL c.140 s.58 cent) must be | 
provided prior to release of approved license 


*Any taxes or fees due the Town must be paid in full prior to license being issued 


**Applicant will also be charged for legal advertising and abutters notices 


Building Commission/Z 


Finance Director, Date. VO- F*-23 


Police Department Date: 


License # 
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17 Common Street, Southborough, MA 01772 508~485-0710 


Class |, Il, It] Auto Dealer Application 
$1 00 Fee 


License type: C/“ 55 IJ] _- 
ey. $25,000 BOND IS REQUIRED for all Class Il licenses) 


New Application Transfer: L] From: Other: 


Name of Applicant: YIOTIA ISIN! 


Address of Applicant’ — / / Grove ST tae /do¥, HHA_9/9S9 


Business Name: ° - cece 
Business Address: /YS Gesten Kosd 

Mailing Address: 
Contact Email Address: 
Property Owner (attach proof of lease): 


Are you engaged principally in the business of buying, sellin Ne motor vehicles? Yen 
N 


Is your principal business the sale of new motor vehicles? Y 
Is your principal business the buying and selling of second-hand motor vehicles? VENT] 
Is your principal business that of a motor vehicle junk dealer? Y N 


le 


Give a complete description of the premises (lot and building size, number of cars/parking spaces) 
i Se IW dvr 4 
-, /é, ay Ceoe a? 


(Attach site plans and parking plans) 


Are you a recognized agent of a motor vehicle manufacturer? YL] ica 
If so, state the name of manufacturer 


Do you have a signed contract as required by Section 58, Class |? y| ‘ Ae 
Have you ever applied and/or received a license to deal in second-hand motor vehicles or parts NL_| 
If so, in what cityftown__ fe 14+, AA 


Has any license issued to you in Massachusetts or any other state to deal in motor vehicles or parts ever 
been suspended or revoked (MCL Ch. 140)? 4] N 


PLEASE READ AND SIGN BELOW 


Pursuant to Massachusetts General Laws Chapter 62C §49A | certify, under the penalties of perjury, that to 
the best of my knowledge and belief, have filed all State and local tax returns and paid all State and local 
taxes under the law. 


92-3 (eb 4§ SS STi Se POSE 
Federal identification # Please PRINT name of Individual or Corporate Officer 


Social Securty # or F 
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The Commonwealth of Massachusetts 
Department of Industrial Accidents 
1 Congress Street, Suite 100 
Boston, MA 02114-2017 
www.mass.gov/dia 


Workers’ Compensation Insurance Affidavit: General Businesses. 
TO BE FILED WITH THE PERMITTING AUTHORITY, 


Applicant Information Please Print Legibly 
Business/Organization Name: & “S  fJur TO Mote tr ¢ 

Address: JAS Boston fA vad 

City/State/Zip: Suex4Su-0 mA 0/772 Phone #: SOF- 30F- C3 


Business Type (required): 

5. [J Retail 

6. [_]Restaurant/Bar/Eating Establishment 

7. [] Office and/or Sales (incl. real estate, auto, etc.) 
8. [[] Non-profit 


Are you an employer? Check the appropriate box: 


1. am a employer with 2 employees (full and/ 
or part-time).* 

2. I am a sole proprietor or partnership and have no 
employees working for me in any capacity. 

[No workers’ comp. insurance required] 

3.0) Wearea corporation and its officers have exercised 
their right of exemption per c. 152, §1(4), and we have 
no employees. [No workers’ comp. insurance required]* 

4.0] Wearea non-profit organization, staffed by volunteers, nO Health Care 

with no employees. [No workers’ comp. insurance req.] 12.0) Other 

*Any applicant that checks box #1 must also fill out the section below showing their workers’ compensation policy information. 


**If the corporate officers have exempted themselves, but the corporation has other employees, a workers’ compensation policy is required and such an 
organization should check box #1. 


9. 0 Entertainment 
10.0] Manufacturing 


Tam an employer that is providing workers’ compensation insurance for my employees. Below is the policy information. 
Insurance Company Name: Te nal o¢-<> — ante 


Insurer’s Address: I A 2 f? 4 pele van/ 

City/State/Zip: lose 2 de xd WY oO Doled 

Policy # or Self-ins. Lic. # Pow ECAYS CET Expiration Date: 

Attach a copy of the workers’ compensation policy declaration page (showing the policy number and expiration date). 


Failure to secure coverage as required under Section 25A of MGL c. 152 can lead to the imposition of criminal penalties of a 
fine up to $1,500.00 and/or one-year imprisonment, as well as civil penalties in the form of a STOP WORK ORDER and a fine 
of up to $250.00 a day against the violator. Be advised that a copy of this statement may be forwarded to the Office of 
Investigations of the DIA for insurance coverage verification. 


I do hereby certify, under the pains and penalties of perjury that the information provided above is true and correct. 


— Date: @/ 12/23 


’ Official use only. Do not write in this area, to be completed by city or town official. 


City or Town: Permit/License # 


Issuing Authority (circle one): 
1. Board of Health 2. Building Department 3. City/Town Clerk 4. Licensing Board 5. Selectmen’s Office 
6. Other 


Contact Person: Phone #: 


www.mass.gov/dia 
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DATE (MM/DDIYYYY) 


<= 
ACORD CERTIFICATE OF LIABILITY INSURANCE 09/06/2023 


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
lf SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 
PRODUCER Automatic Data Processing insurance Agency, Inc. 
Automatic Data Processing Insurance Agency, inc. ext; 1-800-524-7024 TR No}: 


1 Adp Boulevard 
Roseland NJ 07068 
INSURED ~~} Automotive LLC ; 


INSURER(S) AFFORDING COVERAGE 
INSURER A; Win City Fire Insurance Company 


INSURER B : 


INSURER D: 
INSURER E : 
Marlborough MA 01752 INSURER F : 


COVERAGES CERTIFICATE NUMBER: 3196571 REVISION NUMBER: 


THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN iS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

OREN EXP | 


20 Brigham St 


TYPE OF INSURANCE NS POLICY NUMBER 
COMMERCIAL GENERAL LIABILITY Saat satanic nateadl th 


U 
CLAIMS-MADE [| occur PREMISES a oocurrence’ ) | 


MED EXP (Any one person) Bile 
PERSONAL & ADV INJURY 
— —_ bt 


| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 


poucy| | 58% [| Loc | PRODUCTS - COMP/OP AGG 


OTHER: 


AUTOMOBILE LIABILITY 
b+ 


COMBINED 
Ea accident, 


ANY AUTO H BODILY INJURY (Per person) 


SE 
OWNED [| SGNeoULeD 5 
AUTOS ONLY AUT! cael INJURY (Per accident) 


NON-OWNED | DAMAGE 
AUTOS ony |_| AUTOS ONLY (Per pecident) s 


framed 


$ 
UMBRELLA LIAB | occuR | EACH OCCURRENCE s 
CLAIMS-MADE AGGREGATE in 


s 


| WORKERS COMPENSATION 
AND EMPLOYERS’ LIABILITY IN 


1,000,000 
OFFICERMEMBER EXCLUDES? SE 76WEGAX50GZ 04/20/2023 | 04/20/2024 -E+-EACHACCIDENT__| $ 
(Mandatory in NH) E.L. DISEASE - EAE EMPLOYEE s 1,000,000 


if yes, d 
Di SCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY Limit | $_ 1,000,000 


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 


CERTIFICATE HOLDER CANCELLATION 


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 


Town of Southborough ACCORDANCE WITH THE POLICY PROVISIONS. 


17 Common Street 


AUTHORIZED REPRESENTATIVE 


Southborough MA 01772 “Hen fr. Puc. 


© 1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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HOURS OF OPERATION 


Business Name 
DBA 

Address 
Manager 


License Type 


Eee 


55 536 


Please complete and return to Select Board’s office with license application. 


OT6 : Se . 
Untitled Map : mm Legend 
% 145 Boston Rd 
@ ATM (Southboro Auto Tech Inc) 
9 Gui 


Write a description for your map. 


“ATM (Southboro Auto Tech Inc) 
- + *. : 


_ 


. > 


9/12/23, T2t33 PM MA Corporations Search Entity Summary 


Secretary of the Commonwealth of Massachusetts 
William Francis Galvin 


Business Entity Summary 


ID Number: 001644988 Request certificate 


Summary for: EJ AUTOMOTIVE LLC 


The exact name of the Domestic Limited Liability Company (LLC): EJ AUTOMOTIVE 
LLC 


Entity type: Domestic Limited Liability Company (LLC) 
Identification Number: 001644988 


Date of Organization in Massachusetts: Date of Revival: 
03-21-2023 


Last date certain: 
The location or address where the records are maintained (A PO box is not a 
valid location or address): 
Address: 20 BRIGHAM STREET UNIT 6 


City or town, State, Zip code, MARLBOROUGH, MA 01752 USA 
Country: 


The name and address of the Resident Agent: 


Name: JUSTIN PESSINI 
Address: 20 BRIGHAM STREET UNIT 6 


City or town, State, Zip code, MARLBOROUGH, MA 01752 USA 
Country: 


The name and business address of each Manager: 


MANAGER JUSTIN PESSINI 20 BRIGHAM STREET, UNIT 6 
MARLBOROUGH, MA 01752 USA 


In addition to the manager(s), the name and business address of the person(s) 
authorized to execute documents to be filed with the Corporations Division: 


— 


The name and business address of the person(s) authorized to execute, 
acknowledge, deliver, and record any recordable instrument purporting to affect 
an interest in real property: 


https://corp.sec.state.ma.us/CorpWeb/CorpSearch/CorpSummary.aspx?sysvalue=OS .UX6.USH_Q.mffGYjvcjbf. WRU1PnWSGGf36Q6ics- 


9/12/23, (483 PM MA Corporations Search Entity Summary 


REAL PROPERTY |JUSTIN PESSINI 20 BRIGHAM STREET, UNIT 6 
MARLBOROUGH, MA 01752 USA 
Confidential Merger 


Consent Data Allowed Manufacturing 


View filings for this business entity: 


ALL FILINGS 

Annual Report 

Annual Report - Professional 
Articles of Entity Conversion 
Certificate of Amendment 


Comments or notes associated with this business entity: 


New search 
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The Commonwealth of Massachusetts Minimum Fee: $500.00 | 
William Francis Galvin 


Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 
Boston, MA 02108-1512 
Telephone: (617) 727-9640 


| Certificate of Organization 
# (General Laws, Chapter ) 


Identification Number: 001644988 | 
| 
1. The exact name of the limited liability company is: EJ AUTOMOTIVE LLC 


| 2a. Location of its principal office: 


No. and Street: 20 BRIGHAM STREET ‘ 
UNIT 6 
City or Town: MARLBOROUGH State: MA Zip: 01752 Country: USA ‘ 


2b. Street address of the office in the Commonwealth at which the records will be maintained: 


: ere 


No. and Street: 20 BRIGHAM STREET 
UNIT 6 
City or Town: MARLBOROUGH State: MA Zip: 01752 Country: USA 


3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered: 

TO PERFORM AUTOMOTIVE AND MECHANICAL REPAIR AND SALES AND TO ENGAGE IN A 
NY KIND OF ACTIVITY SO LONG AS SAID ACTIVITIES MAY BE LAWFULLY CARRIED ON OR 
PERFORMED BY AN LLC UNDER THE LAWS OF THE COMMONWEALTH OF MASSACHUSETT 
S. 


4. The latest date of dissolution, if specified: 


5. Name and address of the Resident Agent: 


Name: JUSTIN PESSINI 

No. and Street: 20 BRIGHAM STREET 
UNIT 6 

City or Town: MARLBOROUGH State: MA Zip: 01752 Country: USA 


1, JUSTIN PESSINI resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 


6. The name and business address of each manager, if any: 


Individual Name - Address (no PO Box) 


First, Middle, Last, Suffix Address, City or Town, State, Zip Code Py 
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managers. 


Title Individual Name Address (no PO Box) 
First, Middle, Last, Suffix Address, City or Town, State, Zip Code 


8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property: 


Title Individual Name 
First, Middle, Last, Suffix 
REAL PROPERTY JUSTIN PESSINI 


9. Additional matters: 


Address (no PO Box) 
Address, City or Town, State, Zip Code 


20 BRIGHAM STREET, UNIT6 ~ 
MARLBOROUGH, MA 01752 USA 


SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of March, 2023, 
JUSTIN PESSINI 


(The certificate must be signed by the person forming the LLC.) 


| 
| 
’ 


© 2001 - 2023 Commonwealth of Massachusetts 
All Rights Reserved 
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MA SOC Filing Number: 202388840140 Date: 3/21/2023 1:08:00 PM 


THE COMMONWEALTH OF MASSACHUSETTS 


I hereby certify that, upon examination of this document, duly submitted to me, it appears 
that the provisions of the General Laws relative to corporations have been complied with, 
and I hereby approve said articles; and the filing fee having been paid, said articles are 


deemed to have been filed with me on: 


March 21, 2023 01:08 PM 


Yui Zanigthe tur, 
WILLIAM FRANCIS GALVIN 


Secretary of the Commonwealth 


COMMERCIAL LEASE 


THIS AGREEMENT made this ___ day of April 2023 by and between 145 Boston 
Road, LLC, a Massachusetts limited liability company (hercinafter “Landlord") and EJ 
Automotive LLC a Massachusetts limited liability company with a principal place of business at 
20 Brigham Street, Unit 6, Marlborough, Massachusetts (hereinafter “Tenant”). 


EXHIBITS 
i The following exhibits are attached to this Lease and made a part hereof: 


Exhibit A-- Rent Payments 


PREMISES 


2. Landlord hereby leases to Tenant and Tenant leases from Landlord, under the terms 
and conditions specified herein, the Land with the existing Building thereon, located at 145 
Boston Road, Southborough, Massachusetts (hereinafter the “Premises”) now described as 
Southborough Auto Tech/Bobby T’s Garage. The buildings and the land on which they are 
located, and all other improvements now or hereafter constructed on said land are hereinafter 
referred to as the “Property”. 


Landlord reserves the right from time to time without unreasonable interference with 
Tenant’s use of the Premises, to install, use, maintain, repair, replace, and relocate for service to - 
the Premises or other parts of the Property, pipes, ducts, conduits, wires and appurtenant fixtures 
wherever located in the Premises or Building and to alter or relocate any other common facility. 
Tenant shall have the right in common with others to use the Property’s driveways, walkways, 
parking areas and stairways for access to the Premises. Tenant shall have the right to use in 
common, with others entitled thereto, the hallways and stairways necessary for access to the 
Premises, lavatories and other common facilities in the Building, together with the common 
walkways, access ways, driveways, parking facilities and other common areas upon the Property 
made available from time-to-time (collectively, the “Common Areas”). Tenant shall have the 
right to use all of the parking area located at the Property on an unreserved, “first come-first 
served” basis, for all purposes in connection with Tenant’s use of the Premises, provided 
Landlord shall retain the right to utilize at least two (2) parking spaces for Landlord’s operation 
of the gas station. 


Excluded from the Premises is that certain specific area within the Building used by 
Landlord and Landlord’s employees to service the gas station customers, as well as the gasoline 
pumps, and all related equipment, lines, pipes and conduits, and the underground oil tanks 
which supply the pumps, and the land under and adjacent thereto, (collectively, the “Excluded 
Gas Station Area”. Landlord shall have the sole responsibility to operate and maintain the 
Excluded Gas Station Area in a safe and reasonable manner so as not unreasonably interfere with 
Tenant’s use of the Premises. 
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TERM 


3. The term of this lease shall be the period beginning on the date which is three (3) 
business days from the date the current tenant/occupant vacates the Premises, with all such 
tenant’s property and any debris removed therefrom, (hereinafter the “ Term Commencement 
Date”), and ending, unless sooner terminated or extended as herein provided, sixty (60) months 
from the Term Commencement Date. Without limiting the foregoing, Tenant’s obligations 
hereunder are conditioned upon and subject to Landlord performing all necessary actions to 
deliver the Premises, free and clear of all tenants and occupants, in broom clean condition, 
except for Landlord’s personal property, In the event Landlord is unable to deliver the Premises 
as specified herein within forty-five (45) days of the date of this Lease, Tenant shall have the 
right to elect to terminate this Lease by written notice to Landlord. 


RENTAL AND SECURITY DEPOSIT 


4. (A) Gross Rent. Tenant agrees to pay Landlord as Gross Rent for the Premises the 
amounts set forth in Exhibit A, which shall be payable in twelve (12) equal monthly installments, 
without demand, deduction or setoff, in advance on or before the first (1) day of each calendar 
month, and if the Term Commencement Date does not occur on the first day of a calendar 
month, the period from the Term Commencement Date through the last day of the first full 
calendar month during the Term shall be deemed the first Lease Month for purposes of 


determining the duration of the Term and the monthly Basic Rent rate applicable for such partial 
month 


(B) Security Deposit, Intentionally Omitted. 


(C) Interest on Overdue Sums. If Tenant fails to pay Rent, within ten (10) days after the 
due date thereof, without regard to any additional notice or if Tenant fails to pay other charges 
payable by Tenant to Landlord within ten (10) days of the due date listed on an invoice setting 
forth such assessments as are due, the amount so unpaid shall bear interest at 12% per annum 
(the “Delinquency Rate”). If such rate is in excess of any maximum interest rate permissible 
under applicable law, the Delinquency Rate shall be the maximum interest rate permissible under 
applicable law, commencing with the due date and continuing through the day preceding the date 
on which payment of such delinquent payment with interest thereon is paid. 


LEASEHOLD IMPROVEMENTS 


= Tenant has inspected the Premises and shall rent same in “as is" condition subject 
only to Landlord’s required actions with respect to the existing tenant/occupant, specifically set 
forth herein. Tenant shall make all other necessary alterations for its intended use, at Tenant's 
expense. 


LANDLORD'S WARRANTY/QUIET POSSESSION 
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6. Landlord represents and warrants to tenant that Landlord has the lawful right and 
authority to enter into this Lease for the entire term hereof. 


Landlord covenants and agrees that Tenant, upon performance of its obligations under 
this Lease, shall peaceable and quietly have, hold and enjoy the Premises throughout the original 
term of this Lease. : 


TENANT'S FIXTURES/ALTERATIONS 


7. Except for cosmetic or nonstructural improvements and painting of the interior or 
exterior of the Building, Tenant shall not make any alteration, addition, or improvement to the 
Premises, without the Landlord’s prior written consent, which consent shall not be unreasonably 
withheld. Tenant shall provide such drawings, plans and specifications as are requested by 
Landlord in reviewing any such proposed improvements. If the Landlord consents to any such 
proposed alteration, addition, or improvement, it shall be made at the Tenant’s sole expense (and 
the Tenant shall hold the Landlord harmless from any cost incurred on account thereof), and at 
such time and in such manner as to not unreasonably interfere with the use and enjoyment of the 
remainder of the Property by any other tenant or other person. Tenant shall obtain lien waivers 
from the contractor and deliver them to Landlord prior to commencement of any alteration work. 
All such alterations and improvements shall comply in all respects with any and all applicable 
federal, state and local laws, ordinances, and regulations, including but not limited to the 
Americans With Disabilities Act and regulations promulgated thereunder. Furthermore, Tenant 
shall indemnify Landlord from all damages, losses, or liability arising from such alterations or 
improvements or the construction thereof by Tenant or by any other party other than Landlord. 


All signs, counters, shelving, trade and light fixtures, contents, and other equipment, 
which at any time be installed or placed in or upon the Premises, by or at the expense of Tenant, 
are and shall remain the property of Tenant, and Tenant shall remove the same and repair all 
damage to the Premises caused by such installation and removal prior to or at the expiration date 
of the term or the Extension period of this Lease, unless otherwise agreed by Landlord. 


ASSIGNING AND SUBLETTING 


8. Except as provided herein, Tenant shall not assign this Lease of any interest therein 
without the prior written consent of Landlord, which consent shall not be unreasonably withheld 
by Landlord. In the event that Tenant proposes any such Transfer, Tenant shall notify Landlord 
in writing at least sixty (60) days before the date on which the transfer is to be effective and, as 
included in such notice, furnish Landlord with (a) the name of the entity receiving such Transfer 
(the “Transferee”), (b) a detailed description of the business of the Transferee, (c) pertinent 
financial and other information concerning the creditworthiness of the Transferee, and (d) any 
other information reasonably requested by the Landlord with respect to the Transfer or the 
Transferee. Landlord shall respond to Tenant’s request for approval or disapproval of the 
Transfer within twenty (20) days after Landlord receives the request and all documents and 
information required above. 
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If, as permitted under this Article 8, Tenant shall sublet the Premises or assign this Lease 
for a net rental in excess of the Gross Annual Rent plus such additional rental obligations as May 
be due hereunder, Tenant shall promptly pay to Landlord fifty percent (50%) of the amount of 
the net excess actually collected by Tenant from such sub-lessee or assignee over and above the 
rental amounts otherwise due under this Lease. 


HOLDING OVER 


9. Tenant covenants that it will vacate the Premises immediately upon the expiration or 
sooner termination of this Lease. If Tenant retains possession of the Premises or any part thereof 
after the termination of the term without Landlord's express consent, Tenant shall pay Landlord 
rent at 125% of the monthly rate specified in Article 4 for the time Tenant thus remains in 
possession and, in addition thereto, shall pay Landlord for all damages, directly sustained by 
reason of Tenant's retention of possession. The provisions of this Article do not exclude 
Landlord's right of re-entry or any other right hereunder, including without limitation, the right to 
refuse the monthly rent and instead to remove Tenant through summary proceedings for holding 
over. 


REPAIRS AND MAINTENANCE 


10. Throughout the original term of this Lease, Tenant covenants and agrees to maintain 
the Premises and all additions and improvements made upon them in such repair, order and 
condition as the same are in at the commencement of said term or which may be put in by 
Landlord or Tenant during the continuance thereof, reasonable wear and tear, damage by fire or 
any other casualty, taking by eminent domain, and items which Landlord is expressly obligated 
to repair only excepted; Tenant shall repaint interior surfaces; and replace broken glass with 
glass of the same kind and quality. 


Landlord shall provide regular maintenance and repairs to all heating, air conditioning, 
hot water and other equipment or component parts thereof serving the Premises; and Landlord 
shall provide snowplowing, snow shoveling, landscaping, and sanding for the parking areas and 
walkways of the Property, and rubbish removal from the dumpster servicing the Premises, the 
expense of each of the foregoing to be included as part of Basic Rent. 


Subject to Article 11 hereof, Landlord covenants and agrees that Landlord shall make all 
necessary repairs and replacements to the exterior walls and roof, and the structure of said 
building, the plumbing and electrical systems and the parking areas, except for repairs made 
necessary by the misuse, default or negligence of the Tenant. 


Tenant shall be responsible for all cleaning and general _— janitorial services for the 
interior of the Premises. 
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DAMAGE OR DESTRUCTION 


11. If the Premises shall be damaged or destroyed by fire or other cause, the same shall 
be repaired or replaced or restored to the condition the same were in immediately preceding such 
fire or other cause by, and at the expense of, Landlord, but only to extent that Landlord has 
received insurance proceeds sufficient therefore, and the base rent under Exhibit A, until such 
repairs have been made, be abated as to the part of the Premises which is unusable by Tenant on 
a just and equitable basis. Such repairs shall be made promptly subject to reasonable delay, 
which may arise by reason of adjustment of insurance on the part of Landlord and for delay on 
account of labor troubles or any other cause beyond Landlord's control. Landlord shall not be 
liable for any inconvenience or annoyance to Tenant or injury to the business of Tenant resulting 
from delays in repairing such damage, except that Landlord agrees to use its best efforts to’ 
procure such insurance proceeds and to repair such damage expeditiously, and except that 
Landlord shall not unreasonably interfere with Tenant's business in making such repairs. 
Notwithstanding the foregoing, if the Premises are totally damaged or are rendered wholly 
untreatable by fire or other cause so that they cannot reasonably be expected to be restored or 
rebuilt within ninety (90) days, either Landlord or Tenant may, within thirty (30) days of the 
‘occurrence of such damage, terminate this Lease upon fourteen (14) days' prior notice in writing 
to the other. Notwithstanding anything to the contrary in this lease contained, if landlord shall 
not have in fact completed repair of such damage within one hundred twenty (120) days from the 
occurrence of such fire or other casualty, Tenant may terminate this Lease by written notice to 
Landlord and thereafter this Lease shall be of no further force or effect. Upon the termination of 
this Lease under the conditions herein provided for, Tenant's liability for rent accruing thereafter 
shall cease as of the day following the casualty. Landlord shall not be obligated to expend funds 
to repair or replace the Premises in an amount in excess of the insurance proceeds received as a - 
result of such damage or destruction. 


INSURANCE 


12. Throughout the Term, Landlord shall keep the Building and the Premises 
(including the improvements included therein) insured for the “full replacement value” thereof 
against loss or damage by perils customarily included under standard “all-risk” policies. 


Landlord shall also maintain pollution insurance covering all damages to the Premises and to 
Tenant’s personal property which may arise from Landlord’s operation of the Gas Station. The 
premiums for said insurance shall be payable by the Landlord. 


At the commencement of the term of this Lease, Landlord will deliver to Tenant the 
Premises insurable as called for herein; thereafter Tenant shall not violate or permit to be 
violated any of the conditions or provisions of any such policy, and Tenant shall perform and 
satisfy the requirements of the companies writing such policies so that at all times companies 
satisfactory to Landlord shall be willing to write and/or continue such insurance. 


Throughout the Term, Tenant shall maintain commercial general liability insurance, 
including a contractual liability endorsement, and personal injury liability coverage in respect of 
the Premises and the conduct or operation of business therein, with Landlord as an additional 
insured, with limits of not less than one million dollars ($1,000,000) per occurrence, 
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S$2,000,000.00 in the aggrcgate, insuring Tenant, Landlord, combined single limi: °c: - - 
injury and property damage liability in any onc occurrence. Tenant shall also m.i*:.° 
$1,000,000.00 in commercial auto liability insurance, including non-owned and hired ve-:.... 
Tenant shall be solely responsible for insuring all of its personal propcrty. 


Prior to commencement of occupancy under this Lease, and thereafter, from time to time. 
Landlord and Tenant shall each deliver to the other Certificates of Insurance, evidencing :r2 
coverages required by this Section, listing the other party as a Certificate holder for their benefit. 


EMINENT DOMAIN 


13. In the event of any taking for any public or quasi-public use by exercise of the right 
of eminent domain or by deed in lieu thereof between Landlord and those having the authority to 
exercise such right (hereinafter called "Taking") of the whole of the Premises then this Lease and 
the term hereof shall cease and expire when possession must be legally surrendered to the 
authority making the taking. 


If such portion of the Premises shall be taken as to render the Premises unsuitable for 
continuance of Tenant's business in substantially the same manner as the same was being 
conducted immediately prior to such taking, then either Landlord or Tenant shall have the right 
to terminate this Lease by giving written notice to the other party within thirty (30) days after 
receipt of written notice of such taking. 


If this Lease be not terminated or if Tenant does not elect to terminate this Lease as 
aforesaid then the award or payment for the Taking shall be paid to and used by Landlord for 
restoration as hereinafter set forth and Landlord shall promptly commence and with due 
diligence continue to restore the Premises remaining after the Taking to substantially the same 
condition and tenantability as existed immediately preceding the Taking. During the period of 
any restoration, the base rent under Exhibit B, additional rent, and other charges shall be abated 
justly and equitably. Nothing herein contained shall be deemed or construed to prevent either 
Landlord or Tenant from enforcing and prosecuting a claim for the value of its respective interest 
in any condemnation proceedings. 


Tenant's right to recover damages in case of any Taking, shall not be affected, prejudiced, 
restricted or limited whether or not this Lease has been terminated because of such Taking or is 
subject to termination. Nothing herein contained shall prohibit Tenant (in addition to the 
foregoing) from interposing and prosecuting in any condemnation proceeding, independent of 
any claim of Landlord, claims for which the Tenant May be entitled to recover. 


SUBORDINATION; ATTORNMENT; SNDA 
14. 


(a) Subordination. This Lease shall be subordinate to any deed of trust, 
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mortgage, or other security instrument, or any ground Jease, master lease, or primary lease, that 
now or hereafter covers all or any part of the Premises (the mortgagee under any such mortgage 
or the lessor under any such lease is referred to herein as a “Landlord’s Mortgagee”). Any 
Landlord’s Mortgagcee may elect, at any time, unilaterally, to make this Lease superior to its 
mortgage, ground lease, or other interest in the Premises by so notifying Tenant in writing. 


(b)  Attornment. Tenant shall attorn to any party succeeding to Landlord’s 
interest in the Premises, whether by purchase, foreclosure, deed in lieu of foreclosure, power of 
sale, termination of lease, or otherwise, upon such party’s request, and shall execute such 
agreements confirming such attornment as such party may reasonably request. 


(c) -Landlord’s Mortgagee’s_ Protection Provisions. If Landlord’s 
Mortgagee shall succeed to the interest of Landlord under this Lease, Landlord’s Mortgagee shall 


not be: (1) liable for any act or omission of any prior lessor (including Landlord); (2) bound by 
any rent or additional rent or advance rent which Tenant might have paid for more than the 
current month to any prior lessor (including Landlord), and all such rent shall remain due and 
owing, notwithstanding such advance payment; (3) bound by any security or advance rental 
deposit made by Tenant which is not delivered or paid over to Landlord’s Mortgagee and with 
respect to which Tenant shall look solely to Landlord for refund or reimbursement; (5) subject to 
the defenses which Tenant might have against any prior lessor (including Landlord); and 
(6) subject to the offsets which Tenant might have against any prior lessor (including Landlord) 
except for those offset rights which (A) are expressly provided in this Lease, (B) relate to periods 
of time following the acquisition of the Building by Landlord’s Mortgagee, and (C) Tenant has 
provided written notice to Landlord’s Mortgagee and provided Landlord’s Mortgagee a 
reasonable opportunity to cure the event giving rise to such offset event. 


(d) Subordination, Non-Disturbance and Attornment. Upon request from 
Tenant, Landlord shall use commercially reasonable efforts to obtain from Landlord’s 
mortgagee for the benefit. of Tenant an agreement of subordination, non-disturbance and 
attornment on the mortgagee’s standard form. 


TENANT'S COVENANTS 


15. Tenant shall pay the costs of utility services for the Premises, to be provided for by 
Landlord, consisting of electricity, HVAC, and water, provided that for the first three (3) years 
of the Term, Tenant’s liability for utilities shall not exceed $400.00 per month, which amount 
shall be paid by Tenant to Landlord with the monthly rent installment. Landlord and Tenant shall 
review the expenses for utilities following the third year of the Lease Term, and from time to 
time thereafter, and then shall equitably re-adjust the amount to be paid by Tenant thereafter, 
provided in no event shall the amount be decreased below $400.00 per month. . In addition to all 
other covenants and agreements of Tenant contained herein, Tenant hereby covenants with 
Landlord that it will, at the expiration of the herein Lease term, remove its goods and effects and 
those of all persons claiming under it and will peaceably yield up to Landlord the Premises and 
all additions and improvements made upon them (except those which Tenant is permitted to 
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remove hereunder) and leave them clean and in such repair, order and condition as the same are 
in at the commencement of said term or May be put in by Landlord or Tenant during the 
continuance thereof, reasonable wear and tear and damage by fire or any other casualty or 
takings excepted. Throughout the term hereof, Tenant will not commit any nuisance on the 
Premises, will not overload the Premises, will not carry on any business, trade or occupation 
upon the Premises or make any use thereof which shall be unlawful or offensive or contrary or 
any law or ordinance for the time being in force, will not do any act or thing upon the Premises 
which will make them uninsurable against fire or which is liable to increase the premium for fire 
insurance on the Premises over the normal! premium at the time in question for the stipulated use 
of the Premises, and if such premiums are increased, as a result of Tenant’s operation, Tenant 
shall pay the amount of such increase, and will keep the Premises equipped with all safety 
appliances required by law or ordinance, or any order or regulation of any public authority 
because of the use made of the Premises. Except only for the repairs to which are to be made by 
Landlord, Tenant will make all repairs, alterations, and replacements so required, and will 
procure any authorizations or licenses required for Tenant's use or repair of the Premises. 
Landlord or its agents may, during the term during normal business hours and with Tenant's prior 
approval which approval Tenant agrees not to unreasonably withhold or delay (or at any time in 
the event of an emergency) enter to view the Premises and make repairs or improvements, but 
Landlord will not be required to do so, except as otherwise expressly provided in this Lease; and 
Landlord may show Premises to others at mutually agreeable times during normal business 
hours, and at any time during normal business hours within one hundred eighty (180) days before 
the expiration of the term (as the same may be extended). 


DEFAULTS AND REMEDIES 


16.1 DEFAULT As used in the provisions of this Lease, each of the following events 
shall constitute, and is hereinafter referred to as, an "Event of Default": 


(A) If the Tenant fails to (i) pay any Rent or any other sum which it is obligated to pay by 
any provision of this Lease, when and as due and payable hereunder, or (ii) perform any of its 
other obligations under the provisions of this Lease; or 


(B) If the Tenant (i) applies for or consents to the appointment of a receiver, trustee, or 
liquidator of the Tenant or of all or a substantial part of its assets, (ii) is subject to a petition in 
bankruptcy or admits in writing its inability to pay its debts as they come due, (iii) makes an 
assignment for the benefit of this creditors, (iv) files a petition or an answer seeking a 
reorganization or an arrangement with creditors, or seeks to take advantage of any insolvency 
law, (v) performs any other act of bankruptcy, or (vi) files an answer admitting the material 
allegations of a petition filed against the Tenant in any bankruptcy, reorganization, or insolvency 
proceeding. 


16.2 GRACE PERIOD Anything contained in the provisions of this article to the 
contrary notwithstanding, on the occurrence of an Event of Default, the Landlord shall not 
exercise any right or remedy which it holds under any provision of this Lease or applicable law 
until and unless the Tenant has failed; (i) if such Event of Default consists of a failure to pay any 
money due under this Lease, to pay all of such money within ten (10) days after such money is 
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due without the requirement of any further notice; or (ii) if such Event of Default consists of 
something other than a failure to pay money, to fully cure such Event of Default within thirty 
(30) days after written notice or, if such Event of Default cannot be cured within thirty (30) days 
and Tenant commences to cure same within thirty (30) days, to proceed diligently and fully cure 
such Event of Default within thirty (30) days; 


16.3 REMEDIES Upon the occurrence of any one or more of such Events of Default, 
Landlord May at its election, terminate this Lease or terminate Tenant's right to possession only 
without terminating this Lease. Upon termination of this Lease or of Tenant's right to possession, 
Landlord may re-enter the Premises, and remove all persons, fixtures and chattels therefrom. 
Upon termination of this Lease, Landlord will be entitled to recover as damages (1) all rent and 
other sums due and payable by Tenant on the date of Termination, (2) an amount equal to the 
value of the rent and other sums provided herein to be paid by Tenant for the residue of the 
stated term hereof, less the fair rental value of the Premises for the residue of the stated term 
(taking into account the time and expenses necessary to obtain the replacement tenant or tenants, 
including expenses relating to the recovery of the Premises, brokerage and management 
commissions, operating expenses, reasonable attorneys’ fees, and alteration costs), and (3) the 
costs of performing any other covenants to be performed by Tenant. If Landlord elects to 
terminate Tenant's right to possession only, without terminating the Lease, Landlord may, at 
Landlord's option enter into the Premises, remove Tenant's signs and other evidence of tenancy, 
and take and hold possession thereof as herein above provided, without such entry and 
possession terminating the Lease and releasing the Tenant in whole or in part, from Tenant's 
obligations to pay rent hereunder for the full term or from any of its other obligations under this 
Lease. Landlord may, but will not be under any obligation to, re-let all or any part of: the 
Premises for such rent and upon term satisfactory to Landlord (including the right to re-let the 
Premises for a term greater or lesser than that remaining under the Lease term, and the right to 
re-let the Premises as a part of a larger area, and the right to change the character or use made of 
the Premises). For the purpose of such re-letting, Landlord May decorate or make repairs, 
changes, alterations or additions in or to the Premises that May be necessary or convenient. If 
Landlord does not re-let the Premises, Tenant will pay the Landlord on demand damages equal to 
the amount of the rent and other sums provided herein to be paid-by Tenant for the remainder of 
the Lease term. If the Premises are re-let and a sufficient sum is not realized from such re-letting 
after paying all of the expenses of such re-letting and the collection of the rent accruing 
therefrom to satisfy the rent herein provided to be paid for the remainder of the Lease term, 
Tenant will be liable for the difference in rent. In pursuing its remedies hereunder, Landlord shall 
have an obligation to reasonably mitigate its damages. Nothing herein shall limit or prejudice the 
right of the Landlord to prove for and obtain in proceedings for bankruptcy or insolvency by 
reason of any such termination, an amount equal to the maximum allowed by any statute or rule 
of law in effect at the time when, and governing the proceedings in which, the damages are to be 
proved, whether or not the amount of the loss or damage referred to above. 


PERMITTED USE 


17. The Premises may be used and occupied for the purposes of general automotive 
repair, used car sales, and all activities incidental and related thereto, provided Tenant does so in 
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compliance with all applicable laws and regulations including obtaining any permits and licenses 
required for such use. 


SIGNS AND AP NCE 


18. Tenant may install, at Tenant’s sole expense new signs on the exterior of the 
Premises, provided they conform to any reasonable requirements of Landlord and that Tenant 
obtains such municipal approvals, if any, required to install and maintain such signs 


NOTICES 


19. All notices required or permitted hereunder shall be in writing and addressed, if to 
Tenant, to the Premises or to the Landlord at its address first set forth hereinabove, or in the case 
of Tenant or Landlord at such other address as such party shall from time to time designate by 
notice to the other in accordance with this paragraph. Any notice shall be deemed duly given 
when personally delivered or when mailed by certified mail, postage prepaid. 


WAIVER 


20. One or more waivers of any covenant or condition by Landlord or Tenant shall] not 
be construed as a waiver of a subsequent breach of the same or any other covenant or condition, 
and the consent or approval by Landlord requiring the other party's consent or approval to or of 
any similar subsequent act. The failure of either party to seek redress for violation of, or to insist 
upon strict performance of, any term, covenant or condition in this Lease shall not prevent a 
similar subsequent act from constituting a default under this Lease. 


INVALIDITY OF CERTAIN PROVISIONS 


21. If any provision of this Lease shall be invalid or unenforceable, the remainder of the 
provisions of this Lease shall not be affected thereby and each and every provision of this Lease 
shall be enforceable to the fullest extent permitted by law. 


LANDLORD'S INTEREST 


22. Landlord reserves the right to assign or transfer any and all of its rights, title and 
interest under this Lease, including but not limited to the benefit of all covenants of the Tenant 
hereunder. Notwithstanding anything contained in this Lease to the contrary, it is specifically 
understood and agreed that the obligations imposed upon Landlord hereunder shall be binding 
upon Landlord and Landlord's successors in interest only with respect to breaches occurring 
during Landlord's or their successors’ respective ownership of Landlord's interest hereunder, and 
Landlord and its said successors in interest shall not be liable for acts and occurrences arising 
from and after the transfer of their interest as Landlord hereunder. 


If all or any part of Landlord's interest in this Lease shall be held by a trust or corporation 


any time or times, no trustee, shareholder, officer or beneficiary of said entity shall be personally 
liable for any of the covenants or agreements, express or implied, hereunder. 
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INDEMNIFICATION 


23. Tenant will indemnify Landlord against all losses, liabilities, damages and other 
expenses including without limitation reasonable attorneys’ fees, which may be imposed upon, 
incurred by or asserted against landlord by reason of any of the following: 


(A) Any negligence or other fault on the part of Tenant or its agents, employees, 
contractors, licensees or invitees; 


(B) Any failure on the part of Tenant to perform or comply with any covenant 
required to be performed or complied with by Tenant under this lease; 


(C) Any injury to person or loss of or damage to property sustained or occurring on the 
Premises to the extent arising on account of or based upon the act, omission, fault, negligence or 
misconduct of the persons specified in 23(A) above; 


Provided however, that Landlord shall hold Tenant harmless and indemnified from all 
losses, liabilities, damages and other expenses including without limitation reasonable attorneys’ 
fees, which may be imposed upon, incurred by or asserted against Tenant arising from any 
discharge of oil or hazardous materials used on or about the Property by the Landlord, its agents, 
employees or predecessors in title. Furthermore, If Tenant’s utilization of the Premises 
interrupted by a discharge or threatened discharge of oil or hazardous material for which 
Landlord is responsible or by a resolution, regulation, ordinance or other order imposed by any 
governmental authority as a result of such discharge (collectively “Action”) of any 
Governmental Authority, for a period in excess of fifteen (15) days due to any cause, other than 
by reason of fault, negligence or breach of the provisions of this Lease by Tenant, then Tenant’s 
responsibility to pay Rent shall be abated until termination of such Action up to a maximum of 
sixty (60) days, after which, if the Action is still in effect, either party may terminate the Lease 
upon ten (10) days written notice to the other party. 


RIGHT OF FIRST REFUSAL 


24. During the Term or any extended term, in the event Landlord receives a bona fide 
offer from a third party to purchase the Premises (the “Offer”), which is acceptable to Landlord, 
then, provided no Event of Default shall then exist, Landlord shall, subject to Tenant’s execution 
of a Confidentiality and Non-Disclosure Agreement reasonably satisfactory to Landlord, provide 
Tenant with a right of first refusal to purchase the Premises in accordance with all of the terms 
and conditions of such Offer. Tenant may exercise its right by indicating its written acceptance 
thereof and tendering the deposit required within three (3) business days of receipt of such 
notice, after which Landlord and Tenant shall proceed as Seller and Buyer pursuant to the terms 
of the resulting Purchase and Sales Agreement. In the event Tenant fails to accept such Offer in 
the manner required herein, within such period of time, time being of the essence, this Right of 
First Refusal shall be irrevocably waived. 


OPTION TO RENEW 
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25, Tenant shall have the right and option, which said option shall not be 
severed from this Lease, at its election, to extend the Term for two additional periods of five (5) 
years (the “Extension Terms” commencing upon the expiration of the Term, provided that (a) 
Landlord shall receive written notice from Tenant of the exercise of its election at least six (6) 
months prior to the expiration of the Term or initial Extended Term, but no sooner than twelve 
(12) months prior to the expiration of the Term or initial Extended Term, as the case may be. If 
Landlord shall receive notice of the exercise of the election in the manner and within the time 
provided aforesaid, the Term shall be extended for the Extension Term, as applicable, upon the 
receipt of the notice without the requirement of any action on the part of Landlord or Tenant and 
Except for the amount of Gross Rent applicable to the Extended Term as set forth in Exhibit A, 
all the terms, covenants, conditions, provisions and agreements contained in this Lease shall be 
applicable to the Extension Terms except that there shall be no further options to extend the 
Term. 


ENTIRE AGREEMENT 
26. This Lease, including attachments, if any, contains the entire agreement of the 
parties and may only be modified by an agreement in writing signed by all the parties hereto or 
their respective successors in interest. The marginal notes as to contents of particular articles or 
sections herein are inserted only for convenience and shall not be construed as a part of this 
Lease, or as a limitation on the scope of the particular paragraphs to which they refer. 
NOTICE OF LEASE 


27. Landlord agrees to execute a Notice of Lease, in the statutory form, to be prepared 
and recorded at the.expense of Tenant. 


(signatures on next page) 


LANDLORD 
145 BOSTON ROAD LLC 


WITNESS: By: 
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WITNESS: 
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TENANT 
EJ AUTOMOTIVE LLC 


Southborough Police Department 
32 Cordaville Road 


Southborough, Massachusetts 01772 
508-485-2121 Fax 508-485-4634 


Ryan M. Newell Sean P. McCarthy 
Chief of Police Lieutenant 
To: Honorable Select Board 


From: Chief Ryan M. Newell 
Subject: Appointment of Student Officer Theo Davis 


Date: November 21, 2023 


Dear Select Board Members: 


Please consider my request to appoint Mr. Theodore Davis as a Student Officer with the Town of 
Southborough, effective December 5, 2023. Mr. Davis is a life-long resident of Southborough, having 
attended Southborough schools for his early education. He graduated from St. John’s Prep (Shrewsbury) 
in 2019, and recently graduated from Stonehill College with a Bachelor’s degree in Criminal Justice. The 


position became available after the promotion of Sergeant Stephen Neivert in September of this year. 


Mr. Davis’ compensation will be seven hundred dollars per week (Local 167 Contract), until his MPTC 


graduation when he will transition to “Probationary Officer”. 


Please feel free to contact me with any questions or concerns you may have. 


Thank you. 


Respectfully, 


Ryan M. Newell 

Chief of Police 

Southborough Police Department 

32 Cordaville Road 

Southborough, MA. 01772 

Tel: (508) 485-2121 FAX: (508) 480-0161 
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FINANCE DIVISION: TREASURER AND COLLECTOR 


TOWN HOUSE : 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 x3010 - FAX (508) 480-0161 - bballantine@southboroughma.com 


November 30, 2023 


Honorable Select Board 
Advisory Committee 


Brian Ballantine, Finance Director 


FY25 Budget Discussion 


As you may recall, FY25 recommended Town budgets were due for submittal by Wednesday, November 22". 
This is the formal start to begin preparing for the March 2024 Town Meeting and to approve the FY25 budget. 


To begin the process, we would like to recommend the following items be considered: 


Approval of budgets considered standard or annual that have no need for further deliberation. | have 
attached recommended ones that could be approved and thus eliminated from having to meet and 
discuss further. We leave it to the Select Board and Advisory Committee to add others or remove any 
from the list. 
Last year the Town held a Saturday joint meeting to streamline the budget hearings and make the 
process easier for all stakeholders. The event was a success, and the feedback was to try this again. As 
such we are attaching a draft schedule subject to support and recommending the date be set as 
Saturday, January 27", 2024. 
As some of the larger departments will require more Q & A, we recommend the following: 

o DPW & Information Technology be reviewed Tuesday January 16" at a joint meeting. 

o Public Safety (Police & Fire) be reviewed Tuesday January 23" at a joint meeting. 

o The Southborough K-8 & Regional Schools we would recommend scheduling separately at a 

date to be determined — if possible to be held no later than February 7‘, 2024. 

Any additional meetings can be set as we move through the process. Should the Select Board or 
Advisory Committee have any questions prior to budget meetings feel free to e-mail or contact any 
one of us or the Department Head or appropriate person. 
As with last year, with the assistance of Andrew Pfaff we have established a One Drive folder with 
Town Budgets saved in the folder. Additionally we have a folder with current “recaps” saved. Please 
note that these are in draft form with estimated placeholders for items such as free cash, local aid, and 
local receipts. 


Should you have any further comments or recommendations please do not hesitate to reach out. 
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Saturday Budget Calendar (Draft) 2024 


8:30 - 9:15 AM 9:15-10:00 | 10:00-10:45| 11:00- 11:30 - BREAK 12:35- | 1:00-1:30 4:30 - 2:45 PM 2:15 - 2:45 2:45 - 3:30 PM| 4:00 PM END 
January 27 - 2024 AM AM 11:30 AM | 12:00 PM 1:00 PM PM PM 


So ame 


Not included in this meeting: Schools, Public Safety, DPW, all minor budgets (Moderator, Elected Stipends, Legal), other miscellaneous. 
(On other days or not necessary) 
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100-199 GENERAL GOVERNMENT 


114 MODERATOR 
121-129 Executive 

121 ELECTED SELECTBOARD 

122 SELECTBOARD 

131-149 Financial Administration 


100 


100 


4,000 
482,263 


4,000 


131 ADVISORY COMMITTEE 5,250 5,250 
132 RESERVE FUND 180,000 180,000 
135 TOWN ACCOUNTANT 172,164 

136 AUDIT 46,000 45,550 
140 ELECTED ASSESSORS 2,250 2,250 
141 ASSESSORS 259,861 

145 TREASURER/COLLECTOR 259,534 


151-159 Operation Support 
151 TOWN COUNSEL/153 SP LEGAL 


135,000 135,000 VOTE 


152 PERSONNEL BOARD 14,875 
154 MUNICIPAL TECH COMMITTEE 1,500 1,500 Conditionally vote? 
155 INFORMATION TECHNOLOGY 569,009 
159 OTHER OPERATION SUPP. 541,531 


161-169 Licensing & Registration 
160 ELECTED CLERK 
161 TOWN CLERK 


96,570 
224,297 


100,916 Conditionally vote? (Has the proposed SAP Increase) 


171-179 Land Use 


171 CONSERVATION COMMISSION 138,827 
175 PLANNING BOARD 187,911 
176 ZONING BOARD OF APPEALS 12,896 


177 OPEN SPACE 

191-199 Other 
182 ECONOMIC DEVELOPMENT 
192 FACILITIES DEPARTMENT 
193 ADA COMMITTEE 


5,000 


41,581 
660,108 
2,500 


fc aI 

200-299 Public Safety 
210 POLICE DEPARTMENT 2,818,137 
220 FIRE DEPARTMENT 2,538,740 
241 BUILDING DEPARTMENT 179,073 
291 CIVIL DEFENSE 14,560 
292 ANIMAL CONTROL OFFICER 30,359 

ee 
420,430,490 DPW 2,706,191 

500-599 Human Services 

510 ELECTED BOH SALARIES 450 450 
512 BOARD OF HEALTH 275,224 
541 COUNCIL ON AGING 388,491 
542 YOUTH COMMISSION 283,486 
543 VETERANS SERVICES 35,600 39,700 VOTE - MEM DAY MOVED INTO BUDGET 


600-699 Culture and Recreation 
610 LIBRARY 
630 RECREATION 
691 HISTORICAL COMMISSION 
692 MEMORIAL DAY 


624,447 
166,268 
1,000 
3,350 


795,065 


MOVED TO VETS 


300-399 Education 


300 ELECTED SCHOOL COMM 500 
301 SOUTHBOROUGH SCHOOLS 23,064,418 
302 ALGONQUIN 8,508,457 
ALGONQUIN EXEMPT DEBT 393,796 
304 ASSABET 436,423 


305 NORFOLK COUNTY AGR 


iC. 44,875 


=m 
=| 
S 
>! 
oo 
& 


TOWN 900-999 Unclassifed 
910 EMPLOYEE BENEFITS-Town 4,275,591 
910 EMPLOYEE BENEFITS-Schooi 5,158,458 
() 
945 GENERAL LIABILITY INS.-Town 153,770 
$45 GENERAL LIABILITY INS.-Schoo! 230,656 
710 RETIREMENT OF DEBT-Town 965,116 136, 
710 RETIREMENT OF DEBT-School 50,000 110,000 
751 INTEREST ON DEBT-Town 857,579 806,201 
751 INTEREST ON DEBT-School 9,350 64,786 
700 CONTINUING DISCLOSURE 2,550 1,000 
—a_ 


11/29/2023 
11:26 AM 
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‘TOWN OF SOUTHBOROUGH 


TOWN HOUSE - 17 COMMON STREET : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 


DATE: October 27, 2023 


TO: Select Board 
Advisory Committee 
Capital Committee 


FROM: Town Administrator 
Finance Director T/C 
Principal Assessor 
Town Accountant 


RE: Capital Funds for Neary/School Project 


As you may be aware the Town recently had its annual “free cash” certified by 
the Department of Revenue. The amount certified was $2,339,466. Removing 
the opioid funds the Town received still leaves a net amount of $2,243,351. 
This is historically larger than the Town typically has at its disposal (see 
attached history). 


As we are now entering budget season for Fiscal Year 2025, we would 
strongly encourage the consideration of the following: 


e Due to the higher availability of free cash, we discourage the entire 
amount being used for operational purposes. This will almost certainly 
not be replicated next year, thus creating a structural deficit for FY26; 

e There is a unique opportunity to set aside funds for what we know will 
be a large funding need for school remodeling and building needs. The 
Town should not miss this opportunity to start planning for this major 
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project - likely one of the largest if not the largest capital project the 
Town has undertaken; 

e This would not be a general transfer of funds as a reserve for poor 
financial conditions or adverse budget years. In the past we have been 
aware of several discussions regarding the general philosophy of levels 
of financial reserves and this differs in several respects from those 
discussions. These funds would be set aside to specifically moderate the 
large debt service associated with this project. These funds could be 
used to reduce the amount needed to borrow or be used over a multi- 
year period to moderate annual debt service costs. 


Note the balance of the current stabilization fund as of 9/30/23 is $643,551. 
The last deposit to the fund was Fiscal Year 2015 for $89,038. 


In closing, we feel it is not unreasonable to support at least $500,000 be set 
aside in the stabilization account for these purposes. The option to create 
another “capital” stabilization account is always available for consideration as 
various parties have discussed this option over the last several years.. We 
would also encourage this be a multi-year investment of some amount of 
funds until the project incurs major expense needs, thus the Town can have 
several years to add to this important savings opportunity. We feel confident 
the residents would overwhelmingly support a plan that would anticipate the 
funding challenges of such a major project, and we look forward to working to 
help make this a successful project for the future of education in the Town. 
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TOWN OF SOUTHBOROUGH 


10/15/2009. 


2010 - 2023 
1,541,979 
1,553,963 


Average: 
Median: 


10/25/2023 
11:50 AM 


2,243,351 Net Available 


2011 10/12/2010 es 44,777,397) 
2012, | 10/06/2011 1,701,671 44,754,474 3.80% 
2013 (09/09/2012, 1,401,153 45,972,939 3.05% 
2014 (08/30/2013, «1,683,561 47,304,592 
2015 (09/15/2014 1,592,138 47,490,663) 
2016 09/16/2015, 1,155,194 48,332,951 
2017 © 09/13/2016 1,553,963 50,015,097 11 
2018 = (09/29/2017 1,201,684, 51,544, 37) 2.33% 
2019 09/18/2018 1,489,172, 53,106,240 2.80% 
2020 09/18/2019 1,878,069, 55,761,633) 3.37% 
2021 == 09/15/2020 1,400,293. 54,756,285 2.56% 
2022 10/13/2021 1,821,761, 55,413,400 
2023 10/12/2022 _ 1,951,394 
2024 |: 10/18/2023, 2,339,466 - 18 
2024 | 2,339,466 Gross 
: = -96,115 Opiod Funds 
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Town of Southborough 
Taxation Aid Committee 
17 Common Street 


Treasurer Room — 1° Floor 
SOUTHBOROUGH, MASSACHUSETTS 01772 


DATE: November 22, 2023 

TO: Honorable Select Board 

FROM: Taxation Aid Committee 

RE: Request for ARPA Funds if Available 


Dear Honorable Board, 


As some of you may recall, the Board last year granted to Taxation Aid Fund ARPA funds in the 
amount of $12,000. The purpose of the funds was to augment the available funds the Taxation 
Aid Committee has to award tax reduction grants to low income seniors and disabled residents. 
As our fund is limited in size, the Committee realizes it may have to deliberate on ways to garner 
more financial support in the future. ARPA funds is one, but not all, of these options. Presently 
the Taxation Aid fund survives through donations from residents. As allowed by state statute this 
is one of two funds printed on our tax bills (the other being the School Scholarship Fund). 


We respectfully request if there are remaining ARPA funds that the Board transfer the amount 
of $12,000 to the Taxation Aid Fund. Please see our FAQ for facts about our Committee, and note 
the following: 


This RE Tax Year we awarded 7 grants totaling $10,500. 
Average time applicant has lived in the Town: 40.5 years 
Average Household Income of applicant: $31,164 
Average % of Income to RE Taxes: 26% 


As you may note, these are some of our most vulnerable yet long time residents of the Town. We 
appreciate your consideration and welcome any assistance. 
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Taxation Aid Committee 
Award History 


# of Individual TOTAL 
Tax Year Awards Grant. EXPENDED 
RE TAX 2021 7 750.00 5,250.00 
RE TAX 2022 9 1,000.00 9,000.00 


RE TAX 2023 
RE TAX 2023 


1,200.00 
1,500.00 
2,700.00 


* ARPA FUNDS 


8,400.00 
7,500.00 


15,900.00 


12,000.00 


TAX AID FUND 3,900.00 

RE TAX 2024 7 1,500.00 10,500.00 
TOTAL AWARDS 

SINCE START 35 40,650.00 

Balance of Tax Aid Fund 9/30/23 25,115.00 


11/29/2023 
Tax Aid Award History 
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Town of Southborough Senior and Disabled Taxation Aid Fund 
Frequently Asked Questions 


1. What is the Senior and Disabled Taxation Aid Fund? 

The Senior and Disabled Taxation Aid Fund exists to alleviate the property tax burden 
for Southborough’s senior and/or disabled citizens who demonstrate need. The Fund is 
a 501(c)(3) recognized non-profit under the financial management of the Town of 
Southborough and was created in 2002 with Town Meeting approval. Determination of 
aid and administration of the application process is managed by the Taxation Aid 
Committee comprised of the town’s Finance Director/Treasurer-Collector, the Chair of 
the Board of Assessors and three resident volunteers who are appointed by the Select 
Board. The Fund depends entirely on voluntary contributions and grants to the fund. 


2 Who is eligible for taxation aid? 

You must own and currently occupy your residence in Southborough for 5 or more 
consecutive years. You or your spouse must be a minimum of 65 years of age. Income 
cannot exceed $30,000 per individual or $60,000 for your total household per year. 
Residents with a “state recognized disability” are also eligible. An application must be 
submitted for each year that aid is requested. 


3. How do you apply for taxation aid? 


Applications are available at https://Awww.southboroughtown.com/taxation-aid-committee or 
contact Brian Ballantine, Southborough Finance Director/Treasurer-Collector at (508) 


485-0710 x3009 directly for assistance. Applications are due in the month of February 
and should be submitted to the Treasurer/Collector’s office at the Town House no later 
than March 1st of each year. 


4, How is the award distributed? 

Past recipients were awarded $750 to $1,500.00. Each year, the amount of the award 
will be evaluated to consider the number of applicants and the financial viability of the 
Fund. There is a maximum of $2,500 given to an applicant each year. Residents who 
receive an award from the Taxation Aid Fund may also receive other grants and 
abatements. Granted awards will be credited directly to the applicant's real estate tax 
account for the November tax payment. The applicant must be the owner of the 
property at distribution. 


& How do | donate to the Taxation Aid Fund? 

The Fund depends entirely on voluntary contributions and grants to the fund. You may 
contribute to this fund by sending a check to the Town of Southborough with Taxation 
Aid fund in the memo line, online at https://unipaygold.unibank.com/customer 
info.aspx and clicking on Senior Taxation Aid, OR by checking the box on the back of 
your property tax bill and adding your contribution to your property tax bill. Donations 
cannot be less than $1.00 and are tax deductible. 


Please consider making a donation to support members of our community in need! 
Any questions, please call Finance Director/Treasurer-Collector Brian Ballantine at the 
Treasurer/Collector’s office at (5608) 485-0710 x3009 - Southborough Town House — 17 
Common Street — Southborough, MA 01772 


Chairperson of the Taxation Aid Committee 


ON OAU DWN 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, September 19, 2023 6:30 PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Sam Stivers and Assistant Town 


Administrator Vanessa Hale. Absent: Marguerite Landry and Town Manager Mark Purple 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:33 PM. 


Public Comment 

Ms. Marnie Hoolahan, 26 Clifford Road, commented that the Zoning Board of Appeals’ (ZBA) new 
policy of three as a quorum violates the Town Bylaw. She stated that she brought this matter to the 
Board in April and June and she worries about the impact of this policy on 40B projects that are in the 
pipeline. Mr. Dennington stated he would follow up on this matter. 


Scheduled Appointments (Board may vote) 
a. 6:30 PM: Class Ii License Hearing; CAC Auto Group Boston, LLC, 206 Turnpike Road 
Ms. Hale read the public hearing notice into the Public Record. Mr. Peng Tian, Store Manager for CAC 
Auto Group, and Mr. Ming Liu, appeared before the Board, remotely, on behalf of the Applicant. Mr. 
Stivers asked about the nature of the business. Mr. Liu stated that the dealership would sell used 
cars and no car repair would occur onsite. Mr. Peng stated he expects the business to be opened 
within the next one or two months. Ms. Suzanne Leeds, 118 Middle Road, stated she is an abutter to 
the business and is concerned about the impact of additional traffic in the area. Mr. Liu stated that 
most test drives would occur on Route 9. The Board agreed to postpone a vote on this matter. Mr. 
Peng and Mr. Liu agreed to attend the Board’s October 10° meeting in person. Ms. Kathleen Dupuis, 
52 Atwood Road, shared her concern about traffic from Route 9 to Middle Road. Mr. Dennington 
moved to continue the public hearing for CAC Auto Group Boston, LLC application until October 10 
at 6:35 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (4-0-0). 
b. 6:45 PM: Class II License Hearing; Carnova, LLC, 251 Turnpike Road 
Ms. Hale read the public hearing notice into the Public Record. Mr. Douglas Muchado appeared 
before the Board on the matter. Mr. Stivers asked if the license for the previous business was 
transferred to this business. Mr. Muchado stated that this is a new application. Mr. Dennington 
moved to approve the issuance of a Class II License to Carnova, LLC. Mr. Stivers seconded the 
motion. The motion was unanimously approved (4-0-0). Mr. Dennington moved to close the public 
hearing at 7:01 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (4-0- 
0). 
c. Brian Ballantine, Finance Director; Carla McAuliffe, Town Accountant — Q4FY2023 Financial 
update 
Mr. Brian Ballantine and Ms. Carla McAuliffe appeared before the Board on the matter. Mr. 
Ballantine reported he and Ms. McAuliffe met preliminarily with Mr. Andrew Pfaff from the Advisory 
Committee and Ms. Cook from the Board to review the report. He shared that revenues were higher 
than expected, expenses were lower than expected and he expects there to be an increase in Free 
Cash, although the number is not yet known. Mr. Ballantine and Ms. McAuliffe requested that the 
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Board increase the threshold departments could authorize for line items from $5,000 to $15,000. 
Ms. McAuliffe noted that the Town departments have been successful in monitoring their expenses 
and the quarterly review process has been helpful in achieving that goal. The Board discussed 
whether their time was better spent reviewing line item requests or focusing on larger issues. The 
Board thanked Mr. Ballantine and Ms. McAuliffe for their leadership in managing the financial aspect 
of the Town. Mr. Dennington reminded the Board that only approximately $440,000 of the $3 
million dollars in ARPA funds has been spent and urged Town departments to be mindful of 
upcoming deadlines to expend funds. Ms. Cook moved to increase the level of which the Finance 
Department is required to report to the Select Board an overage on a specific line item ina specific 
budget from $5,000 to $15,000, effective immediately, for fiscal year 2024. Mr. Stivers seconded the 
motion. The motion was unanimously approved (4-0-0). Mr. Ballantine added that the Retiree 
Health Insurance matter would be addressed at the Board’s October 10° meeting. He also reported 
that the Town had maintained its AAA rating from Standard & Poor and noted that there would be a 
brief Board meeting on September 29" to address outstanding issues. 
d. Interviews/committee appointment: 
i. John Kendall to Tricentennial Committee; term to expire 6/30/2024 
Mr. John Kendall introduced himself to the Board. He stated he had participated in the 250" 
Anniversary of the Town. The Board interviewed Mr. Kendall. Mr. Dennington moved to appoint Mr. 
Kendall to the Tricentennial Committee, term to expire 6/30/2024. Mr. Stivers seconded the motion. 
The motion was unanimously approved (4-0-0). 
ii. Joan Levenson to Open Space Preservation Commission; term to expire 6/30/2024 
Ms. Freddie Gillespie, Chair of the Open Space Preservation Commission, appeared before the Board 
to inform them Ms. Levenson was stuck in traffic and on her way. The Board delayed action on Ms. 
Levenson’s appointment until her arrival. Ms. Levenson joined the meeting at 7:37 PM. The Board 
interviewed Ms. Levenson. Mr. Dennington moved to appoint Joan Levenson to the Open Space 
Preservation Commission, term to expire 6/30/2024. Mr. Stivers seconded the motion. The motion 
was unanimously approved (4-0-0). Ms. Gillespie invited the Board and public to the Native 
Pollination Preservation Garden Tour, Plant Sale and Seed Collecting Workshop on Saturday at the 
Beals Preserve and next Thursday to the initial meeting of the Open Space Preservation Commission’s 
Pollination Preservation Garden Club at the Library at 6:30 PM. 
Reports 
a. Chair's Report 
j. Update on St. Mark’s Street construction project 
Mr. Dennington reported that E.H. Perkins had installed the sidewalk, installed nearly all of the 
stonewall and laid out the road. Ms. Hale stated that completion of the project, including paving, is 
expected within the next two weeks. Mr. Dennington also reported that last evening, he, Mr. Stivers 
_and Ms. Cook attended the Planning Board’s initial hearing for the St. Mark’s Parking lot Major Site 
Plan approval. He also stated there would be more details in the near future regarding the St. Mark’s 
Street Park bid. 
b. Member’s Report 
i. Update on Regional Dispatch 
Mr. Hamilton reported that he visited the Town’s dispatch center and met with Police Chief Newell 
and Dispatcher Kyle DeVincent to discuss the multiple “dark station” issues that would be created by 
regionalization. He also stated he met with Mr. Andy Sheehan, Town Manager in Sudbury, and 
stated Sudbury is currently negotiating an IMA to join a RECC in Holbrook in early 2025. Mr. 
Hamilton stated his recommendation is to join an existing RECC that has experience onboarding new 
members rather than participating in the creation of a new RECC. He also stated there will be a 
proposal before Town Meeting to increase staffing so Town residents can make an informed decision. 
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ii. Update on CPC meeting on 9/11, RE: AHTFC funds 
Ms. Cook reported that the CPC voted to move $196,000 from the CPC Affordable Housing Fund to 
the Affordable Housing Trust Fund. She also reported that there remains approximately $524,000 in 
CPC Affordable Housing funds and the CPC will continue to discuss moving those funds to the 
Affordable Housing Trust Fund as well as streamlining the process for moving funds to the Affordable 
Housing Trust Fund. Mr. Hamilton reported that he expects the Affordable Housing Trust Fund to 
meet and accept the funds from the CPC and relevant conditions. 
c. Town Administrator's Report 

i. Notice of Retiree Health Insurance renewal discussion scheduled for October 10, 2023 
Ms. Hale stated this topic was discussed under Scheduled Appointments “c.” 

ii. 9-11 ceremony 
Ms. Hale reported that a remembrance ceremony was held on September 11", with both the Police 
and Fire Departments participating at the Public Safety building. 
Ms. Hale also reported the EDC and Rotary Club would host a networking event on Thursday from 4-6 
PM at Cordaville Hall. She also reported that at the Board’s September 29" meeting, she expects to 
present a candidate for appointment to the position of Assistant Accountant. She also reported 
interviews for the Building Department Administrative Assistant would begin this week and 
interviews for the Payroll and Benefits Coordinator would begin next week. 
Mr. Dennington stated that the Planning Board would be hosting information forums on the MBTA 
Communities legislation on Thursday, September 21* at 6:30 PM and Wednesday, September 27" at 
5:30 PM, both at the Public Safety Building. 


Consent Agenda 

a. Approve September 5, 2023 Open Session meeting minutes 

Mr. Stivers requested to hold Consent Agenda Item “a.” Mr. Stivers had a scrivener’s change to the 
minutes. Mr. Dennington moved to approve Consent Agenda Item “a”, as amended. Mr. Stivers 
seconded the motion. The motion was unanimously approved (4-0-0). 

b. Appoint Daniel Blanchard to Historical Commission; term to expire 6/30/2025 

c. Approve September 5, 2023 Executive Session meeting minutes 

Mr. Dennington moved to approve Consent Agenda Item “b” and “c.” Mr. Stivers seconded the 
motion. The motion was unanimously approved (4-0-0). 


The Board took a brief recess at 7:47 PM and resumed meeting at 7:54 PM. 


Other Matters (Board may vote) 

a. Continued discussion of 21 Highland Street 

Mr. Dennington stated he and Mr. Hamilton met with Mr. John Parent, Director of Facilities, and Mr. 
Tim Davis, Recreation Director, to discuss the property at 21 Highland Street. Mr. Hamilton stated 
that he met with neighbors near 21 Highland Street and learned of their concerns. He believes the 
playground and sledding hill should remain, regardless of what happens to the property. He 
discussed his concerns relative to the site and stated building efficiencies cannot be met with the 
current windows. He stated he would like to see affordable housing for families or seniors but the 
cost likely exceeds the available funds. He also stated the decision needs to be made as to whether 
there will be 3 or 4 schools in Town and if there are 4 schools, the decision needs to be made 
whether to keep 21 Highland Street for municipal use. Mr. Dennington echoed Mr. Hamilton’s 
position that an essential question is “should other options be explored or should the Town wait until 
the decision has been made on the Neary School question?” Ms. Cook stated that, until the future of 
Finn School is known, it is challenging to move forward with 21 Highland Street, as there are many 
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variables in the decision. Mr. Stivers stated he continues to think there is great value in a feasibility 
study of the property and thinks the school decision is an important part of the decision-making 
process. Mr. Joseph Palmer, 158 Parkerville Road, stated that this property needs to be treated as an 
asset of the community and urged consideration of revenue generating uses (e.g. pool, courts, etc.). 
He also commented that the Board should ask, “What do the people want for the future of this 
property?” and asked that the Board create a vehicle for communication of ideas (e.g. a committee). 
He stated he believes that exploration of uses for the property should be happening now while the 
Town awaits the decision on the Neary School. Ms. Faya Creed, 32 Highland Street, stated she would 
like to be involved in determining the potential uses for the property and offered to sit ona 
committee with such a charge. She also offered her communication services to inform residents 
about this matter. Ms. Gillespie, speaking as a private citizen, stated that all stakeholders should be 
involved in determining any potential uses of the property, including the neighbors, Open Space, the 
Historical Commission and the Recreation Department. She noted that there is great interest in what 
happens to this property. Ms. Kathleen DuPuis, 52 Atwood, stated communication about this process 
is important and she thinks taking a macro approach to the property is important. She offered to sit 
on a committee charged with determining potential uses for the property. Mr. John Carey, 10 Pine 
Hill Road, stated he is concerned about the property and hope the Town will create a beneficial use 
for it. Ms. Kristin LaVault, 12 Southwood Road, asked that the Board form a committee, filled with 
stakeholders, to determine what the RFP would look like. She also asked that the interested parties 
refrain from talking about potential economics of the property until appropriate analysis has been 
done. Dr. Destin Heilman, 7 Harris Drive and appearing remotely, stated that the property has 
potential that needs to be explored and asked that the community be involved in determining that 
potential. The Board discussed paths to move forward with the property. Ms. LaVauit stated that 
this evening, people from the neighborhood asked to serve on a committee and she asked the Board 
to form a committee to present options for the property. Mr. Palmer stated that he thought it made 
sense to have a timeline for the committee. The Board agreed to create a committee of stakeholders 
to explore potential solutions for the use of the property. Mr. Hamilton will draft a charge for the 
committee for discussion at the Board’s October 10" meeting. 

b. Discussion of proposed Tree Policy amendments 

Mr. Stivers stated he observed that the Town’s Bylaw does not require the use of native species but 
that the Board’s newly approved Tree Policy does. He stated he seeks to make the Tree Policy 
consistent with Town Code. He also shared other edits to the policy that clarify the Tree Policy. Mr. 
Stivers suggested that Town Counsel Talerman opine on whether the Tree Policy is in violation with 
Town Code. Mr. Stivers stated that, while he is in favor of using native species, he is not in favor of a 
strict requirement to use only native species. Mr. Dennington acknowledged that the Board received 
more than a dozen letters against changing the requirement for using native species for tree 
replacement. Mr. Dennington clarified that the major issue, relative to the Tree Policy, relates to 
public shade tree replacement and stated he is supportive of Town Counsel Talerman’s review to 
determine if the Tree Policy violates Town Code. Ms. Cook also supported a legal review of the Tree 
Policy. Mr. Hamilton stated we should be encouraging the use of straight native species but also 
stated flexibility is needed in some cases. Mr. Dennington asked if any trees had been replaced with 
the recent activity of trees hearings. Ms. Luttrell replied that no trees had been replaced and the 
Planning Board would undertake a tree inventory to assist in determining the best location to plant 
replacement trees. Ms. Luttrell pointed out that straight native species are required for some zoning 
permits (e.g. LID permits). She also stated that some draft language was in conflict with M.G.L. 
Chapter 87 language and offered compromise language. The Board and Planning Board agreed to 
have Ms. Luttrell, Ms. Braccio, Mr. Stivers and Mr. Hamilton draft language to amend the Tree Policy 
and present the new draft at the Board’s October 10" meeting. The Board and Planning Board also 
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agreed to ask Town Counsel Talerman to review the new draft to ensure it is not in violation of Town 
Code. Ms. Gillespie stated that flexibility in a policy is important and stated that straight native 
species should be used unless there is some circumstance preventing the use. She stressed the 
importance of planting more native trees and thanked the Planning Board for its leadership in tree 
protection. 

c. Discussion of Select Board goal re: Public Works Planning Board legislation 

Mr. Hamilton stated he met with DPW Superintendent Bill Cundiff, Town Administrator Mark Purple 


’ and Town Counsel Talerman to discuss the matter. Mr. Cundiff stated he would like more time to 


understand the system used in Southborough and Town Counsel Talerman stated that creating a new 
system could be accomplished through enacting a bylaw. Mr. Hamilton stated the question for 
discussion is whether to amend the legislation that created the Special Act or seek to rescind the 
Special Act and enact a new Town bylaw. Mr. Hamilton stated that enacting a new Town bylaw 
would give the Town greater control over the matter. The Board discussed the choice presented by 
Mr. Hamilton. Ms. Luttrell stated that the Planning Board supports rescinding the Special Act, as long 
as it is replaced with a Town bylaw committee. The Board discussed the matter of appointing 
authority and its implication on effectiveness/accountability with the PWPB. Ms. Luttrell stated that 
the Planning Board had not discussed the issue of appointing authority. Both the Board and Planning 
Board agreed that the current PWPB is not a vehicle for assistance to the DPW or public input. Ms. 
Cook moved to create a bylaw for Town Meeting 2024 that replaces the Special Act, effective upon 
rescission of the Special Act, and also includes language to rescind the Special Act. Mr. Hamilton 
seconded the motion. The motion was unanimously approved (4-0-0). Mr. Stivers and Ms. DeMuria 
agreed to work on drafting a bylaw to replace the Special Act. Mr. Tim Litt, 146 Woodland Road, 
suggested amending the Special Act to 1) dissolve the PWPB in its current form and replace with a 
standing bylaw committee; 2) rescind the parts of the Special Act granting the Select Board the 
authority to act as Tree Warden and 3) additional administrative amendments to the Special Act. He 
then recommended having a bylaw take effect upon the dissolution of the PWPB. He also offered his 
assistance with creating the bylaw. The Board agreed to ask Town Counsel Talerman to opine on the 
path forward on the matter. Ms. Cook revised her previous approved motion. Ms. Cook moved to 
appoint Mr. Stivers, Ms. DeMuria and Mr. Litt to: 1) “cleanup” the Special Act; and 2) draft a proposal 
for Town Meeting to create a new board or committee that will support the DPW. Mr. Dennington 
seconded the motion. The motion was unanimously approved (4-0-0). Ms. Luttrell stated the 
Planning Board is in agreement with the path forward. 

d. Approve schedule for Select Board office hours 

The Board agreed assigned members to office hours for October 2023-June 2024. Ms. Hale will 
forward the list to the Board. 

Public Comment 

Mr. Litt commented that he has concerns regarding access to sidewalks by pedestrians and requested 
that the Board look into regulations to keep sidewalks clear. He also requested the Board revisit 
vehicle fines to ensure they are updated. He directed the Board to visit the Public Accessibility 
Committee website to view presentations. 


Adjournment 
Mr. Dennington moved to adjourn the meeting at 10:30 PM. Mr. Stivers seconded the motion. The 


motion was unanimously approved (4-0-0). 


Upcoming Meetings 


October 10, 2023 October 24, 
2023 
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Respectfully submitted, 
Bridgid Rubin, Recording Secretary 


List of Documents referred to at the September 19th, 2023 SB Meeting: 
e Quarterly Report to the Select Board for Q4 2023 Ending 6-30-3 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, October 24, 2023 6:15 PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and Town 


Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:16 PM. 


Public Comment 

Mr. Bill Cundiff, DPW Superintendent, recognized Mr. Tim Collins and Ms. Bridget Gilleney for their 
quick response to a situation that occurred recently at the Transfer Station. 

Scheduled Appointments (Board may vote) 

a. 6:15 PM: Appoint Thomas Rock as Sergeant for the Police Department 

Police Chief Newell stated he is requesting that the Select Board appoint Thomas Rock to the position 
of Sergeant within the Southborough Police Department. Chief Newell described Officer Rock’s 
qualifications for the position. He also stated this appointment would bring the department’s 
sergeant staff up to full capacity. Mr. Dennington moved to appoint Officer Thomas Rock to the 
position of Sergeant of the Southborough Police Department. Ms. Cook seconded the motion. The 
motion was unanimously approved (5-0-0). The Board offered their congratulations to Sergeant Rock 
and his family. Town Clerk Hegarty administered the oath of office to Sergeant Rock and Sergeant 
Rock’s wife, Jackie, performed the pinning ceremony. Sergeant Rock thanked the Board for their 
support on his promotion. 

b. 6:35 PM: Public Hearing for proposed amendments to the Public Shade Tree Policy 

Mr. Stivers presented the draft Public Shade Tree Policy, as revised by Mr. Stivers, Mr. Hamilton and 
Planning Board members Meme Luttrell and Lisa Braccio. Mr. Stivers stated that the Planning Board 
had voted to approve the current draft. Mr. Cundiff stated that his concern is that the timeframe for 
tree removal may be extended to an unreasonable length of time. The Board discussed the 
notification process for the removal of hazardous trees. Mr. Hamilton stated he believes the 
hazardous tree section needs to be limited to act and notify. Ms. Landry suggested that the policy 
should be written in such a way that residents understand the policy. Mr. Stivers stated that the 
policy is written for the public. Meme Luttrell, Chair of the Planning Board, stated that trimming 
trees in the months described in the proposed policy is designed to protect trees and habitats during 
the warmer months. The Board discussed the timing of tree trimming and tree replacement. Mr. 
Dennington suggested the following changes to the proposed Tree Policy: 1) Section 1(c)(i) - change 
“in consultation with” to “with notification to the Town Administrator and Town Planner’; 2) Section 
5(a) “unless a tree to be trimmed poses an imminent hazard, all such tree trimming shall occur in late 
fall; and 3) Section 6(b) — “if a public shade tree is removed without complying with the public 
hearing process laid out in this policy, it shall be replaced.” Mr. Dennington moved to approve the 
revisions to the Public Shade Tree Policy in tonight’s packet with the three changes described above. 
Mr. Stivers seconded the motion. The motion was approved (4-1-0). Mr. Hamilton voted against the 
motion, citing his concern for the safety of Town employees during tree removal. Mr. Dennington 


Select Board Minutes 10-24-2023 DRAFT DRAFT Page 1 


45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
qt 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 


052 


moved to close the public hearing for the proposed amendments to the Public Shade Tree Policy at 
7:11 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. Update from Bill Cundiff, DPW Superintendent 

Mr. Cundiff presented an update on the following DPW projects: 1) St Mark’s Street park: Mr. Cundiff 
reported that contract documents are being finalized with Belco and the project will proceed when 
those documents are completed. He expects project completion by the end of April; 2) St. Mark’s 
Street Road: Mr. Cundiff stated he expects Lazarro Paving to complete their work within the next few 
weeks. He stated this project is part of a larger project with E.H. Perkins for $2.6 million dollars and 
added that there is approximately $590,000 left under contract; 3) Main Street Tip: Mr. Cundiff 
stated that this is a Mass Department of Transportation (DOT) project and that he has compiled a 
punch list that has been shared with VHB and MA DOT. He stated he would introduce himself to MA 
DOT in the near future; 4) Newton Street: Mr. Cundiff stated that Newport Construction would 
complete paving in the coming week and added that Stockwell Lane and Fitzgerald Lane sidewalks 
had been included as an add alternate. He stated a tree company would be hired to ensure as many 
trees as possible survive the sidewalk replacement project but there may be a change order with an 
additional cost; 5) Cordaville Road: He stated that VHB is conducting environmental permitting on 
the project and has billed 80% of the contract to date. He stated he needs additional time to fully 
report on this project; 6) Routine paving projects: Mr. Cundiff stated that, at this time, there is no 
recommendation until further information assessed. He stated that BETA Group has completed 
approximately 70% of the draft Pavement Management Plan. He also stated that BETA is conducting 
sidewalk and ramp assessment, utilizing $7,500 dollars of a $50,000 dollar contract, and that field 
assessment would likely occur in the spring. Mr. Cundiff recommended compiling all of the 
information into one document, in order to determine the best path forward; 7) Other Issues: Mr. 
Cundiff stated that it is important to address underlying utilities prior to any paving, noting that he is 
seeing the failure of some corrugated metal drainage pipes and culverts. He stated that the Willow 
Street culvert is failing, noting that, presently, three steel plates cover the road because the 
corrugated metal pipes are failing. He stated the design and permitting costs for the culvert are 
approximately $192,000 and he has applied for a climate resilience grant for $85,000 that will defray 
costs if awarded. He stated the Northboro Road culvert, near Marlborough Road, is an ongoing 
sinkhole issue. He stated the design and permitting costs for the culvert are approximately $115,000. 
He stated the John Street culvert is a sinkhole issue that will cost approximately $100,000 to 
remediate. He stated that there is $1.7 million dollars in Chapter 90 funds plus an additional 
$470,000 available for roads and projects. Mr. Cundiff stated he has been notified by the 
Department of Environmental Protection (DEP) regarding a paperwork issue with the landfill on 
Parkerville Road and is working to resolve the issue. Mr. Hamilton asked if there were any additional 
expenses for the St. Mark’s Park project that were not described in tonight’s report. Mr. Cundiff 
stated he believes there will be an additional $17,000-19,000 expenditure. Mr. Hamilton stated that 
he is disappointed because, it appears, project costs for the park project will exceed $250,000 when 
the appraisals are included. Ms. Cook stated that she believes the project will be delivered at 
$250,000 or under, as promised to the residents at Town Meeting. Mr. Dennington asked Mr. 
Cundiff to develop a scope of work to clean up the Old Burial Ground, in anticipation of the Town’s 
Tricentennial Celebration in 2027, so the Board could make an informed decision on the cost. Ms. 
Landry and a representative of the Historical Commission will work with Mr. Cundiff on the scope for 
the project. Mr. Stivers suggested asking the Board of Commissioners of Trusts Funds for funding, as 
they have monies available for cemeteries. Ms. Cook reiterated that the park project expenditures 
are not to exceed $250,000. She also suggested that Mr. Cundiff check in with CSX regarding the 
railroad-crossing project, as CSX controls the timing of that project. Mr. Cundiff stated that he 
observed the estimates on the project are approximately $600,000 and recommended contacting our 
state representative and senator for assistance. The Board agreed to this approach. Ms. Cook asked 
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about the cost of remediating the three culverts. Mr. Cundiff stated he expects the final cost to be 
well above the $322,000 in design fees and noted he has submitted the projects to the Capital 
Planning and Improvement Committee (CIPC). Ms. Landry asked about replacement material for the 
culverts. Mr. Cundiff stated that culvert design standards would be followed and they would likely be 
replaced with high-density polyethylene. He also stated he would make the Board aware of any 
funding opportunities for proactive camera inspection of lines. 
d. Update from John Parent, Facilities Director 
Mr. Dennington stated that, because there was time before the public hearing scheduled for 6:35 
PM, the Board would hear Mr. Parent’s update. Mr. Parent updated the Board on the Townhouse 
project and stated he expects the project to be completed, including installation of the new slate 
roof, by Thanksgiving. He updated the Board on the status of the Cordaville Hall project and stated 
the Assabet Technical High School juniors and seniors are working hard on the project and he expects 
completion by the end of the school year. Ms. Cook confirmed that the project is being funded by 
$400,000 of ARPA monies. Mr. Parent updated the Board on the streetlight installation project and 
he reported that the project is 20% complete with zero complaints. Mr. Dennington asked about 
landscaping at Town Hall. Mr. Parent stated the landscaping would be kept simple with some native 
and non-native species and would be installed next spring. Ms. Cook asked if Mr. Parent would keep 
the Board apprised of the status of light installation so savings could be measured. Mr. Parent stated 
that he would. . 
e. Committee interviews/appointments 

i. Kelly O’Brien to the Historical Commission; term to expire 6/30/2026 
Mr. Dennington stated that, because there was time before the public hearing scheduled for 6:35 
PM, the Board would interview Ms. O’Brien for the position of membership on the Historical 
Commission. The Board interviewed Ms. O’Brien. Mr. Dennington asked if Ms. O’Brien would recuse 
herself from matters regarding buildings that might be preferentially preserved, as she is employed 
by the Town’s Building Department. Ms. O’Brien stated that she would. Mr. Dennington moved to 
appoint Kelly O’Brien to the Historical Commission, term to expire 6/30/2026. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

ii, Ellen Marya to the Community Preservation Commission (CPC); term to expire 6/30/2026 
Ms. Marya introduced herself to the Board, described her qualifications and stated that her interest 
in affordable housing led to her interest in CPC. The Board interviewed Ms. Marya. Mr. Dennington 
moved to appoint Ellen Marya to the Community Preservation Commission, term to expire 
6/30/2026. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Reports 
a. Chair's Report 
Mr. Dennington reported that he and Town Administrator Mark Purple received a letter of 
resignation from Mr. Steve Whynot, Veteran’s Grave Officer, effective immediately. Mr. Dennington 
stated Mr. Whynot would be presiding over the Veteran’s Day ceremonies this year but that the 
Board would need to replace Mr. Whynot’s position. The Board expressed their thanks for Mr. 
Whynot’s service. 

i. Employee Recognition breakfast 
Mr. Dennington reported that the Employee Recognition Breakfast would take place tomorrow at 
Cordaville Hall from 7:30-9:00 AM. Mr. Dennington thanked Mr. Purple and Ms. Hale for their efforts 
to plan this event. He also stated the Town would recognize the following seven employees that 
have 25 years or more of service to the Town: DeSibibelli, Bridget Gilleney and George Mooney and 
Jean Johnson, Business Administrator, all from the DEP, Kim Ivers, Assistant Library Director, Tim 
Slatkovitz, Police Sergeant, and Cynthia Beard, Outreach Coordinator for the Council on Aging. 

ii. Update re: Council on Aging 
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Mr. Dennington reported that he met with Mr. Doug Peck, Chair of the Council on Aging, regarding 
senior issues in Town, and they discussed the growth of the senior segment of the population. Mr. 
Dennington shared how the Board has been supportive of senior issues. Mr. Peck stated he hopes to 
revive an interview show with Southborough Access Media and would like to interview a member of 
the Board. Mr. Dennington stated that sharing the Town Administrator's newsletter would be a good 
way to keep seniors aware of Town issues and he stated that Ms. Hale would distribute the 
newsletter at the Senior Center, the Library and Colonial Gardens. 
b. Member’s Report 
Mr. Hamilton read a prepared statement into the public record requesting that an independent audit 
be conducted on the St. Mark’s Street park project. His statement is attached to the minutes. 

i. Master Plan Implementation update 
Mr. Stivers stated that the Master Plan Implementation Committee (MPIC) is working on a more 
focused approach to accomplishing goals outlined in the Master Plan. Mr. Stivers stated that it would 
be helpful to align the Board’s goals with goals in the Master Plan to advance those goals and 
determine which goals might need funding to accomplish. He stated he suggested to the Planning 
Board that they undertake a similar exercise to move their goals forward. He stated the MPIC would 
like to schedule a meeting of the Board and Planning Board to discuss the matter. 

ii. Update on Regional Dispatch 
Mr. Hamilton updated the Board on a recent trip to Holbrook to view their Regional Emergency 
Communications Center (RECC). He stated that he and Mr. Stivers, along with Town Administrator 
Mark Purple, Chief Newell and Chief Achilles viewed the facility and stated that Holbrook provides 
dispatch for 10 communities serving approximately 200,000 people. He stated that the Holbrook 
RECC has been in existence since 2008 so it has experience in onboarding new communities. He also 
stated that the Holbrook RECC is at or near capacity and looking to expand in this area. He informally 
suggested that Southborough has a vacant building, referencing 21 Highland Street. He stated that 
he would recommend that the Town engage with them further. 
c. Town Administrator's Report 
Mr. Purple thanked Mr. Whynot for his service to the Town and thanked him for working with the 
DPW on the placement of flags, per the new Flag Policy. Mr. Purple thanked Chief Newell for sharing 
the Town Administrator’s Update on the Department’s Facebook page. 

i. Status of Boards and Committees vacancies ; 
Mr. Purple stated there are a few boards/committees that have vacancies, including Community 
Preservation Committee (CPC), Southborough Housing Opportunity Partnership Committee (SHOPC) 
and Open Space Preservation Commission. Mr. Purple also stated that the Cable TV Committee 
cannot meet because it does not have enough members and contract renewals are occurring in 
shorter intervals. Mr. Stivers stated he would be interested in joining the Cable TV Committee. Mr. 
Purple also stated that the Economic Development Committee (EDC) is in need of three members. 
Mr. Dennington suggested that these vacancies be placed on a banner on the Town’s website. 

ii. Installation of AEDs on Recreation fields 
Mr. Purple stated that Recreation has announced that AEDs have been placed on all school fields. 
This effort was funded by a generous donation from the Malinowski Family and also the Choate Fund 
grant cycle. He stated that flyers have been circulated indicating the location of the AEDs on each 
field. Mr. Purple thanked the donors and the Recreation Department for completing this project. — 


Consent Agenda 

a. Approve Open Session meeting minutes: September 18, 2023; October 10, 2023; September 19, 
2023 

Mr. Stivers asked to hold Consent Agenda item “a.” October 19, 2023 - Mr. Stivers requested the 

following changes: Line 94: “if retirees move”; Line 168 and 169: “He described a MWRTA pilot 
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program, Catch Connect, in three other communities that we might explore for Southborough. The 
service allows residents to call and request transportation within their community”; Line 169: “there 
may be.” Ms. Landry requested that acronyms be defined before use. On Line 15 from CPIC to 
Capital Planning and Improvement and Line 80 NFP to National Financial Partners. Mr. Dennington 
moved to approve Consent Agenda item “a”, as amended. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 

b. Approval of job descriptions for Select Board staff 

Mr. Dennington moved to approve Consent Agenda item “b.” Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


Other Matters (Board may vote) 
a. Update on ARPA expenditures and allocations; status of evaluation of sidewalks for ARPA 
allocation 
Ms. Cook updated the Board on the current status of the ARPA expenditures. The Board discussed 
sidewalks and agreed to ask CIPC to move forward with sidewalk recommendations and not wait 
until information is available from BETA Group. Mr. Dennington made a motion to move $1,430 from 
ADA upgrades, Rec related. Mr. Stivers seconded the motion. Mr. Hamilton asked for clarification as 
to where the funds would be moved. Mr. Dennington made a motion to move $1,430 from ADA 
upgrades, Rec related, to Unallocated Funds. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). Mr. Hamilton made a motion to move $13,600 from Unallocated 
Funds to Clickers for Town Meeting. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). The Board discussed the reallocation of $4,230 from the Historical District signs, as 
the signs came in under budget. Mr. Kevin Miller, Chair of the Historical Commission, stated that 
while the Historical Commission would put the remaining monies to a future use, the Historical 
Commission would be comfortable if the Board decided to move the monies to another use. Mr. 
Hamilton moved to reallocate $2,500 to Unallocated Funds, reserving the balance to the Historic 
Commission’s use in the signage for the water tower in the Rural Cemetery and the Historic House 
signage program. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Mr. Hamilton moved to increase the amount for the Wi-Fi assessment from $10,000 to $21,000. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. Purple will inform 
Mr. Montijo that he can move forward with the Wi-Fi assessment project. The Board agreed to make 
no decision on the funds allocated to the National Grid property. Mr. Tim Litt, 148 Woodland Road, 
stated that he is supportive of Wi-Fi upgrades that solve coverage problems. 
The Board took a brief recess at 8:39 PM and resumed meeting at 8:47 PM. 
b. Discussion of Town Center/Old Burial Group cleanup plan 
See the discussion in Ill c. above. 
c. Potential Select Board letter of support to ZBA re: 120 Turnpike Road 40B application 
Mr. Dennington read the draft letter of support to the ZBA re: 120 Turnpike Road 40B application. 
The Board discussed the draft letter. Mr. Dennington moved to approve sending the letter of 
support for 120 Turnpike Road to the ZBA. Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 
d. South Union School study committee; review/approve committee charge 
The Board discussed the revised draft charge. Mr. Hamilton stated that he attended a recent 
roundtable meeting of SHOPC, with representatives from Historic Commission, Open Space 
Preservation Commission, Planning Board and Recreation Commission to discuss the future of the 
property at 21 Highland Street. The group agreed that both Planning and SHOPC should have a seat 
on the committee and that the size of the committee should be nine members. Mr. Hamilton stated 
that he believes the committee’s work should focus on “blue sky” ideas for the use of the property. 
The Board discussed the committee size, makeup and the future location of current building 
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occupants, the Recreation Department and Southborough Youth and Family Services (SYFS). Ms. 
Luttrell, stated that, while nine is a large number for a committee, it is more successful for a short- 
term goal committee, rather than a standing committee and also stated that the Planning Board has 
made a request to the Board for a seat on this committee. Mr. Stivers moved to approve the charge, 
as proposed, with the following update: that a Planning Board member is added to the list of 
members and the At-large members changes from two to one. Ms. Landry seconded the motion. 
The motion unanimously passed (5-0-0). 


Public Comment 
There was no public comment. 


Executive Session 

Mr. Dennington moved to enter into Executive Session per M.G.L. Chapter 30A, Section 21, and not 
return to Open Session, to consider a Step 3 grievance from the Police Union (Exemption 3) at 9:17 

PM. Mr. Stivers seconded the motion. The motion was approved by roll call vote: Mr. Dennington, 
aye; Ms. Cook, aye; Mr. Stivers, aye; Ms. Landry, aye; Mr. Hamilton, aye. 


Adjournment 


Upcoming Meetings 


October 26, 2023 November 7, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
List of Documents referred to at the October 24, 2023 SB Meeting: 
e Letter from Police Chief Ryan Newell, dated October 19, 2023, RE: Appointment of 
Sergeant Thomas Rock, with attachment 
Draft Public Shade Tree Policy 
Citizen Activity Form for Kelly O’Brien, dated September 13, 2023 
Email from Kevin Miller, dated September 25, 2023, RE: Kelly O’Brien appointment 
Citizen Activity Form for Ellen Marya, dated July 19, 2023 
Email from Benjamin Smith, dated October 16, 2023, RE: Ellen Marya appointment 
Email from Al Hamilton, dated October 20, 2023, RE: Holbrook Regional Dispatch 
Open Session Meeting Minutes, dated September 18, 2023 
Open Session Meeting Minutes, dated October 11, 2023 
Open Session Meeting Minutes, dated October 19, 2023 
Job Description for Assistant Town Administrator 
Job Description for Business Administrator |, TA/TC 
Job Description for Executive Assistant, Town Administrator/Select Board 
ARPA Expenditure Spreadsheet 
Proposed Charge for 21 Highland Street Future Use Committee 
Address by Select Board Member Al Hamilton, RE: St. Mark’s Street Project 


Select Board Minutes 10-24-2023 DRAFT Page 6 


ONO WN ARWN 


PEPRPARWWWWWWWWWWNNNNNNNNNNRPRP RBBB BBP PPPE 
MRWNPOOWNAUGHBRWNHPOWANAHAUBWNHHPOWANAUBAWNHEREOYWO 


TOWN OF SOUTHBOROUGH 


057 
S0UTH, 
S 
QR hy ‘ F 

STD SELECT BOARD Meeting Minutes 
Meeting Date: Tuesday, November 7, 2023 6:30 PM 
Location: = McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and Town 
Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


I. Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:30 PM. Mr. Dennington acknowledged the passing 
of Southborough resident and public servant Whitney Beals. On behalf of the Board, Mr. Dennington 
offered his condolences to his family and thanked him for his service to the Town. 


I. Public Comment 
John and Susan Pomfrit, 7 Cottage Street, expressed their frustrations that, after speaking with the 
DPW, the DPW incorrectly paved up to the top of the cobblestones in their driveway causing 
drainage water to flow in their driveway and cellar. They are requesting that the DPW restore the 
pavement to the agreed to level and extend that trough six feet in a westerly direction. They 
provided a video of the problem. 
Cynthia Foster, 3 Aspen Wood Lane, stated that she learned that her provider would not accept the 
Aetna health plan that has been approved by the Town for retirees. She reached out to the transition 
team but has not heard any response from them. Mr. Hamilton stated that, if this matter is not 
resolved, the Town should have a conversation with Aetna regarding the representations made by 
Aetna in their appearance before the Board. Mr. Purple will connect with Aetna and Ms. Cook stated 
that someone would be in touch with Ms. Foster. 
Jim Hegarty, 14 Maple Crest Drive and appearing as a private citizen, asked the Board to consider 
adding the following to an upcoming agenda: a discussion of a bylaw that raises the quantity of votes 
necessary for approval to use CPC funds for projects on Town property that the Town does not own. 


Wl. Scheduled Appointments (Board may vote) 
a. 6:35 PM: Pole Hearing: 81 Oak Hill Road 
Mr. Purple read the public hearing notice into the public record. Mr. Dennington opened the public 
hearing at 6:46 PM. Rebecca Custadio, representing National Grid, appeared before the Board, via 
Zoom, on the mater. She stated that, currently, there are two tree guys in trees located between 79 
and 81 Oak Hill Road. She stated they want to remove the guys, as they are harmful to trees, and 
install a push brace for support Pole 31. The Board had no questions on the matter. Mr. Wayne 
Black, 94 Oak Hill Road, asked, “what is a tree guy?” Ms. Custadio explained that a guy is a metal 
wire from the pole into a tree used to support the pole. Mr. Black stated that the same situation 
existed at Pole 32, adding that the tree is dead, has not been removed and he is concerned that 
damage will occur if not disposed of. Additionally, he stated that between Pole 31 and Pole 32 a tree 
came down ina storm but no one has returned to address the stump near 94 Oak Hill Road, which is 
creating a hazard near the stonewall. He also stated that power lines are not being maintained, as 
trees/weeds are growing around wires and creating a dangerous situation in the winter months. He 
also stated that there are four maple trees near the pole in question that may interfere with the 
installation of the push brace. Ms. Custadio stated she would have a tree crew perform tree 
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trimming near Pole 31 and address the stump issue. Mr. Black stated that there are also two Oak 
trees with dead limbs that the power lines are leaning on. Mr. Dennington stated he would address 
the tree removal. Mr. Dennington moved to close the public hearing for Pole 31, located near 81 Oak 
Hill Road, at 6:54 PM. Mr. Stivers seconded the motion. The Board discussed to how coordinate 
review of the trees discussed by Mr. Black and determined that DPW could adequately address the 
matter. The motion was unanimously approved (5-0-0). Mr. Dennington moved to approve the relief 
sought by National Grid in the Pole Hearing for 81 Oak Hill Road. Mr. Stivers seconded the motion. 
The motion was unanimously approved (4-1-0). Ms. Cook opposed the motion. 

b. 6:45 PM: Tax Classification Hearing 

Mr. Purple read the public hearing notice into the public record. Mr. Dennington opened the public 
hearing at 6:59 PM. Mr. Paul Cibelli, Principal Assessor for the Town, appeared before the Board on 
the matter. Mr. Jeffrey Klein, Chair, Mr. Heath Widdiss, Member, both of the Board of Assessors, and 
Ms. Laurie Esposito, Deputy Assessor, also appeared before the Board on the matter. Mr. Cibelli 
shared the Tax Classification presentation for FY2024. He stated that the Board of Assessors is 
recommending a single tax rate for Southborough for FY2024. He stated that the Board of Assessors 
unanimously recommends not adopting the Residential and Small Commercial Exemptions, as they 
are not relevant to this community. Mr. Hamilton and Ms. Landry both stated they are not in favor of 
a split tax rate. Mr. Stivers stated he is supportive of the minimum possible shift toward a split tax 
rate, with higher a commercial/industrial rate and lower residential rate. Ms. Cook stated she is not 
in favor of a split tax rate but seeks to find relief through the budget and not shifting the tax burden. 
Ms. Cook asked about the tax impact of the 2023 increase in sales prices for the Town. Mr. Cibelli 
stated that it does not appear that the rate of increase in residential real estate prices will be that of 
previous years and he expects a slight increase but does not expect the shift we have seen in the 
past. Ms. Karen Chapman, President of the Corridor 9/495 Regional Chamber of Commerce, strongly 
advocated for a single tax rate. Mr. Dennington moved to continue to adopt the single tax rate for 
FY2024. Mr. Hamilton seconded the motion. The motion was approved (4-1-0). Mr. Stivers voted 
against the motion. Mr. Dennington moved that the Board not adopt the Residential Exemption. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. Dennington 
moved that the Board not adopt the Small Commercial Exemption. Mr. Stivers seconded the motion. 
The motion was unanimously approved (5-0-0). Mr. Dennington moved to close the public hearing at 
7:30 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. 7:45 PM: Liquor License Transfer: Southborough House of Pizza,.5 Main Street 

Mr. Purple read the public hearing notice into the public record. Mr. Dennington opened the public 
hearing at 7:32 PM. Mr. Dennington tabled the public hearing, as the applicant had not yet arrived. 
Mr. Dennington moved to Committee Interviews/appointments. Mr. Dennington resumed the public 
hearing at 7:40 PM. Mr. Tom Truax, attorney for the applicant, appeared before the Board on the 
matter. Also appearing were Isaac Gayed, President of Gawargios, Inc. dba Southborough House of 
Pizza, and Reda Beniamen, Treasurer of Gawargios, Inc. dba Southborough House of Pizza. Atty. 
Truax described the transaction for the Board. Mr. Dennington asked about liquor liability insurance. 
Atty. Truax stated that the liquor liability insurance would be granted at closing and that the Board 
could condition its approval upon receiving the liability insurance. Mr. Dennington moved to approve 
the transfer of a liquor license for Southborough House of Pizza to Gawargios, Inc., on the condition 
that the applicant produce to the Town satisfactory evidence of insurance, including liquor liability 
insurance. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. 
Dennington moved to approve the pledge of the license for the seller financing. Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). The Board voted on Consent Agenda 
item “b” at this time. Mr. Dennington moved to close the public hearing at 7:52 PM. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 

d. 8:00 PM: Committee Interviews/appointments 
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i. Paul Desmond to SHOPC, term to expire 6/30/ 2026 
Mr. Desmond introduced himself to the Board and shared that he is interested in SHOPC because he 
is concerned about affordable housing in Southborough. The Board interviewed Mr. Desmond. Mr. 
Dennington moved to appoint Paul Desmond to SHOPC, term to expire 6/30/2026. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 

ii. Orla Daly to Municipal Technology Committee, term to expire 6/30/2023 
Ms. Daly introduced herself to the Board and shared her qualifications. The Board interviewed Ms. 
Daly. Mr. Dennington moved to appoint Orla Daly to the Municipal Technology Committee, term to 
expire 6/30/2024. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 


Reports 


a. Chair's Report 


i. Update on CIPC sidewalk plan 
Mr. Dennington reported that he met with Jason Malinowski, Chair of the Capital Improvement and 
Planning Committee (CIPC), to inform him that the Board would like the CIPC to make 
recommendations for some short-term sidewalk projects to utilize the ARPA sidewalk. He reported 
that Mr. Malinowski has met with DPW Superintendent Bill Cundiff and, together, they will provide 
recommendations at some time in January. Ms. Cook reiterated that CIPC would provide 
comprehensive sidewalk recommendations once the BETA assessment is complete in the spring. 

ii. Update on Community Center Exploration Committee 
Mr. Dennington reported that Mr. Malinowski would provide an update to the Board in January. Mr. 
Dennington stated that the Committee’s charge would need to be extended through January, as it 
expires on December 31, 2023. 

iii. Veteran’s Day ceremony on 10/11 
Mr. Dennington reported that the Veteran’s Day ceremony would be held this Saturday, November 
11, at 11 AM. He noted he would speak on behalf of the Board. 

iv. Mass Housing project eligibility letter for 250 Turnpike Road 
Mr. Dennington reported that Mass Housing has issued its Project Eligibility Letter (PEL) for 250 
Turnpike Road and expects the Comprehensive Permit to be filed soon. He noted that 120 Turnpike 
Road had filed its Comprehensive Permit on November 1, 2023, adding that the ZBA will have three 
4OB projects for its consideration. Mr. Hamilton asked if the Board would be writing a letter of 
support for 250 Turnpike Road. Mr. Dennington stated that the matter would be placed on a future 
meeting agenda for discussion. 
Mr. Dennington added that the Tricentennial Committee had its first meeting last week and elected 
Don Morris as Chair and Ginny Martins as Vice Chair. He stated that the Committee discussed 
whether seed money would be needed to begin their work and, if so, how much would need to be 
requested at Annual Town Meeting. 
b. Member’s Report 

i. Update on Regional Dispatch 

Mr. Hamilton stated that he and Mr. Stivers recently visited the Nashoba Regional Emergency 
Communications Center (RECC). He stated that it is a small RECC, serving seven communities and 
approximately 35,000 people, and less technically sophisticated than the Holbrook RECC. He stated 
he received good economic data from this RECC. He also stated that he and Mr. Stivers visited the 
Foxborough RECC. He stated that this RECC serves four communities and is difficult to exit, should 
that Town decide that option. Mr. Hamilton stated that he believes the time has come to move into 
the next phase of decision-making to determine next steps and suggested this matter move from the 
Member’s Report to an agenda discussion item. 

ii. Update on Neary School Building Committee 
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Ms. Cook stated that the Massachusetts School Building Authority (MSBA) would provide 
approximately 20% of the total cost of this project, a decrease from earlier school projects in 
Southborough. She stated the Committee has selected Skanska as the project’s Owner’s Project 
Manager (OPM) and is in the process of selecting a designer who will conduct the feasibility study. 
She stated the following three options will be considered by the Committee: 1) Closing Finn School 
and moving one grade to Neary School; 2) Closing Finn School and moving two grades to Neary 
School; and 3) Not closing Finn School and changing the current footprint of the current Neary 
School. She stated she would be providing more regular updates, as the process moves forward. 


Mr. Stivers stated that he recently attended the 50" anniversary of Assabet Valley Regional Technical 
High School. He stated the school is impressive and he would encourage Southborough families to 
consider this option for high school, especially the technical and building trades. 
c. Town Administrator's Report 
Mr. Purple echoed Mr. Stivers’ comments about Assabet Valley Regional Technical High School and 
noted students worked on the outside of the Golf Clubhouse and are currently working on the Senior 
Center Addition. 

i. Update on Employee Breakfast 
Mr. Purple stated that Ms. Hale has informed him that the video stream is not working. He stated 
that residents could hear but not see tonight’s meeting. He noted that residents can watch the 
meeting on the Southborough Access Media (SAM) website. 
Mr. Purple stated that 40-50 employees attend the recent breakfast and shared that the employees 
appreciated the recognition. Mr. Purple acknowledged the following employees that have 25 or 
more years of service: Dean Cibelli-35 years; Bridget Gilleney-35 years; George Mooney-33 years; 
Kim Ivers-29 years; Tim Slatkavitz-28 years; Jean Johnson-26 years and Cindy Beard-25 years. 


Consent Agenda 

a. Approve Open Session meeting minutes: October 24, 2023; October 26, 2023 

The Board did not approve the Open Session meeting minutes for October 24, 2023. Mr. Stivers 
requested to hold the Open Session meeting minutes for October 26, 2023. Mr. Stivers requested 
the following change to line 24: change date to October 10, 2023. Mr. Dennington moved to approve 
the Open Session meeting minutes for October 26, 2023, as amended. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

b. Approve Common Victualer license for Southborough House of Pizza 

Mr. Dennington moved to approve Consent Agenda item “b.” Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 

c. Approve entertainment license for Tomasso Restaurant 

d. Appoint Retired Police Sgt. Heath Widdiss as Traffic Constable 

e. Approval of job description for Facilities and Treasurer Departments 

f. Correction of term for Open Space Preservation Commission member 

Mr. Dennington moved to approve Consent Agenda items “c”, “d”, “e” and “f.” Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

g. Approve Executive Session meeting minutes: October 26, 2023 

Mr. Dennington requested to hold the Executive Session meeting minutes for October 26, 2023. 

The Board recessed at 8:17 PM and resumed the meeting at 8:24 PM. 

Other Matters (Board may vote) 

a. Update on 21 Highland (South Union School); Discussion of Committee Charge 

Mr. Dennington stated that St. Matthew’s Church, through Fr. Flynn, has expressed an interest in 
acquiring the property for the purposes of siting a Montessori preschool and a basketball court. He 
stated that the Board is interested in pursuing the Church’s expression of interest. Mr. Dennington 
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stated that while the expression of interest could be beneficial to the Town, many steps would need 
to be completed before Town Meeting could consider the matter. Mr. Dennington asked the Board 
to consider whether it makes sense to have the committee pursue alternative uses for the property 
while the Board pursues the expression of interest from the Church. Ms. Cook stated that she 
believes an initial assessment could be made within the next month. Ms. Kristin LeVault, asked why 
the Board would not consider both the expression of interest from the Church and the work of the 
committee so that the best option could be considered for Town Meeting approval. She also asked 
why there is a sense of urgency regarding this expression of interest. Ms. Phaea Crede, 32 Highland 
Street, stated that she surveyed her neighborhood and found that most people would like to see the 
committee convene to develop options while the expression of interest is being pursued. The Board 
discussed the matter. Mr. Joe Palmer, 158 Parkerville Road, cautioned the Board from cutting off 
discussion of this matter and urged the Board to allow the committee to meet and consider potential 
options. The Board discussed potentially holding a public forum to answer any questions they may 
have. Mr. David Parry, 22 East Main Street, stated he supports the idea of having the committee 
meet to develop options. The Board agreed to have Ms. Cook gather information on the expression 
of interest and take into consideration the comments heard regarding the committee. 

b. Review of Select Board FY2024 goals 

The Board reviewed the FY2024 goals. Mr. Dennington acknowledged that the Town Administrator 
has made great progress towards his goals. Mr. Stivers suggested periodically updating the public on 
the Board’s status toward its goals. Ms. Cook stated she expects a discussion of IT goals to be placed 
ona December agenda. She also shared that the Department of Revenue (DOR) review of the Town’s 
management and financial practices will begin shortly and she expects recommendations in January 
from the DOR that will be helpful with the Board’s goals. Mr. Hamilton stated that some progress has 
been made toward the Town’s affordable housing goals. Mr. Stivers stated that, recently, the 
director of the Metro West Regional Transit Authority (MWRTA) met with Pam LeFrancois, Director 
of the Senior Center, to let her know that additional transportation services for senior and disabled 
citizens are available through the MWRTA and a meeting to publicize the services will be scheduled 
for early next year. Ms. Landry stated that the job descriptions have been standardized and good 
progress is being made updating each department. She also stated the Employee Handbook has 
been drafted. 

c. Request for independent audit for St. Mark’s Street project 

The Board entertained a robust discussion on this matter. Claire Reynolds, 104 Main Street, 
commented that the amount of money paid by the Town for the project can be quantified and she 
questioned the amount of money paid by St. Mark’s School. Mr. Dennington moved to approve an 
independent audit for St. Mark’s Street project. Ms. Cook seconded the motion. Ms. Cook seconded 
the motion. The motion was defeated (1-4-0). Mr. Hamilton approved the motion. Mr. Dennington, 
Ms. Cook, Mr. Stivers and Ms. Landry opposed the motion. 

d. Discussion of March 30 date for Annual Town Meeting 

The Board heard this matter before Other Matters “c.” The Board discussed potential dates for 
Annual Town Meeting. Mr. Dennington moved to set March 23" as the date for the 2024 Annual 
Town Meeting. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Mr. Dennington moved that the March 23, 2024 Annual Town Meeting start at 10 AM. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 


Public Comment 

Mr. Tim Litt, 148 Woodland Road, updated the Board on the Public Works Planning Board (PWPB) 
matter, including learning from Town Counsel Talerman that amending the Specia! Act may be a 
faster route to achieving the Board’s goals with a potential FY25 budget option. 
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Ms. LeVault stated she would like to see the St. Mark’s Street project go through an audit process to 
settle public questions. 

Mr. Kevin Miller stated that there was no video for this evening’s meeting. Mr. Dennington 
acknowledged that SAM is addressing the issue and noted the meeting can be heard and viewed live 
at the SAM website and its Government Channel. 

Mr. Patricia Burns Fiore, 10 Winter Street, stated that it is important to openly discuss the lessons 
learned through the St. Mark’s Street project. She stated she disagrees with the vote taken on this 
matter by the Board. 

Mr. Parry stated he disagrees with the vote taken on this matter by the Board and feels the Board 
owes the Town an apology. 


Adjournment 
Mr. Dennington moved to adjourn the meeting at 9:42 PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


Upcoming Meetings 


November 21, 2023 December 5, 
2023 


Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
List of Documents referred to at the November 7, 2023 SB Meeting: 
e Legal Notice of Pole Hearing 
e Letter from Helton Lopes, dated July 23, 2023, RE: Petition from National Grid and 
Verizon for Pole 31, with attachments 
Legal Notice of Tax Classification Hearing, dated October 24, 2023 
Presentation of Tax Classification for FY2024 
Legal Notice of Transfer of Liquor License 
Application for Liquor License, with attachments 
Board and Committee Volunteer Form for Paul Desmond 
Email From Doriann Jasinski, dated October 30, 2023 
Board and Committee Volunteer Form for Orla Daly 
Email from Matthew Probst, dated October 31, 2023 
Email from Al Hamilton, dated October 31, 2023, RE: Devens RECC Visit 
Executive Session Meeting Minutes, dated October 26, 2023 
Application for Common Victualer License for Southborough House of Pizza, with 
attachments 
e Application for Entertainment License for Tomasso Restaurant, dated September 12, 
2023 
e Email from Chief Ryan Newell,dated October 31, 2023, RE: Appointment of Heath 
Widdiss 
Job Description, Electrician for Facilities Department 
Job Description, Director of Facilities 
Job Description, Maintenance Technician 
Job Description, Deputy Treasurer/Collector 
Job Description, Treasurer/Collector 
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e Email from Melanie Otsuka, dated November 7, 2023, RE: Committee Member Term 


Date Correction . 
e Charge for the 21 Highland Street Future Use Committee 
e Select Board 2024 Goals 
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SOUTHBOROUGH 
LIBRARY 


DATE: September 29, 2023 
TO: Town of Southborough Select Board 
FROM: Ryan Donovan, Library Director 


SUBJ: Donation to the Library 


Town of Southborough Select Board, 


The Southborough Library has received a donation of $30.00 from the Trustees of the 
Forbes Library located at 20 West Street, Northampton, MA 01060. 


At this time, the Library Board of Trustees and I wish to accept this donation to be placed in 
the “Library Donation” account, #2629-6-610-570-57820. We ask that you agree. Please 


contact library director Ryan Donovan with any questions or concerns. Thank you. 


Ryan Donovan, Library Director 


508-485-5031 25 Main Street | Southborough, Massachusetts 01772 (Sc 


SOUTHBOROUGH LIBRARY 
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‘TOWN OF SOUTHBOROUGH 


CONSERVATION COMMISSION 
CORDAVILLE HALL -: 9 CORDAVILLE ROAD, LOWER LEVEL : SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 281-8984 - FAX (508) 480-0161 - mdanza@southboroughma.com 


November 29, 2023 


Southborough Select Board 
17 Common Street 
Southborough, MA 01772 


Subject: Task Authorization, TRC — Breakneck Hill Farm Dump 
Select Board, 


TRC Companies has submitted an updated Task Authorization for the next phases of work at the 

_ Breakneck Hill Farm Dump Cleanup that requires authorization. I respectfully request that the 
Select Board authorize the following tasks to be performed by TRC Companies in continuation 
of the ongoing Breakneck Hill Farm Dump cleanup project. The proposed tasks are: 


1. Field Oversight During Site Preparation: $20,110 
a. Oversight of work done by selected contractor in site preparation activities such 
as installation of erosion controls, access road & construction pad, installing chain 
link fence, and clearing and grubbing land 


2. Cleanup Phase Services: $237,465 
a. Oversight and documentation of cleanup operations and activities, assessing 

excavated materials as required by DEP for solid waste and Asbestos Containing 
Materials (ACM). Includes support of environmental scientist and licensed 
Asbestos Inspector on site each day of the project to ensure ACMs are accurately 
identified and disposed of properly and solid waste is appropriately analyzed and 
sampled in accordance with application rules and regulations and the 
Administrative Consent Order. 


3. Site Restoration Plan & Oversight: $37,795 
a. Creation of Site Restoration Plan and as-built survey for final grading and 
stabilization of the project. 


4. Final Cleanup Report & Project Management: $26,995 
a. Finalization of Cleanup Completion Report as required by DEP 


Total Cost: $322,365 
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To date, the Town has expended $45,794.08 for work in preparation with bid package assistance 
and project specifications, bid review, and state and local permitting requirements from the ~ 
approved not to exceed amount of $72,580. 


If you have any questions, please do not hesitate to contact me at your earliest convenience. 
Thank you for your time. 


Sincerely, 
Waketa Danze 


Melissa Danza 
Conservation Agent 
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INTEROFFICE MEMORANDUM 


To: Select Board 

ce: Mark Purple, Executive Administrator; Ryan Newell, Police Chief; 
Chris Leroy, Operations Supervisor 

From: William J. Cundiff, P.E., DPW Superintendent 

Date: 12/01/2023 

RE: WINTER PARKING BAN 2023/2024 


In Accordance with §152-6 Removal of vehicles for snowplowing’ of the Town of 
Southborough Code Book, the Select Board is requested to adopt the attached winter 
parking ban, effective between December 1, 2023 and March 15, 2024. 


1 § 152-6. Removal of vehicles for snowplowing. 

The Superintendent of Streets, or other officer having charge of the ways, shall be authorized, for the 
purpose of removing or plowing snow or of removing ice from any way, to remove or cause to be removed 
to some convenient place, including in such term any public garage, any vehicle interfering with such work, 
and the liability for the cost of such removal and the storage charges, if any, resulting therefrom shall be 
upon the owner of such vehicle. 
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OFFICE OF THE SELECT BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 


WINTER PARKING BAN 2023/2024 


’ Effective December 1, 2023, there will be no parking on any public way in the Town of Southborough 
from 12:00 midnight until 6:00 A.M. and furthermore, there will be no parking on any public way during 
any snowstorm in the Town of Southborough. Vehicles parked will be towed at the owner’s expense 
(according to §152-6 of the Town’s Code). This Ban will be in effect from December 1, 2023 through 
March 15, 2024. 


Illegal parking during unusual storms occurring before or after the Ban will be dealt with according to 
Section 152-6 of the Code of the Town of Southborough which states: 


“The Superintendent of Streets, or other officer having charge of the ways, shall be authorized, for the 
purpose of removing or plowing snow or of removing ice from any way, to remove or cause to be 
removed to some convenient place, including in such term any public garage, any vehicle interfering with 
such work, and the liability for the cost of such removal and the storage charges, if any, resulting 
therefrom shall be upon the owner of such vehicle”. 
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2023.11.28 


Dear Select Board: 


The current fees for the Building Department were compared to other Massachusetts towns with 
similar Population, Per Capita Income, Median Household Income, and Residential Taxes: 


Leicester Maynard Medfield Millis Norfolk Sutton Southborough Weston 
Pt or7T 10,702] 2775] 84811531] 9.334] 10,380[ 14,806] 
| $37,653] $55,372) $88,348] $55,889] $52,240] $56,895] $82,164] $107,793) 
| $83,015[ $112,432] $196,820] $131,138] $168,281] $124,354] $170,223[ $220,815] 

12.86% 18.97%] 15.43%] 17.49%] 16.41%] 13.85%] 147%] 11.84%) 
[$60.00 [$75.00+$15.00[ __— $90.00[ $100.00] $100.00 [$70.00+4% 


50.00 + $10.00 


$100.00 60 
Pg 
|___$200.00 | 


$200.00 $150.00 


i ae ie ee x2 
<. < cis se 
(G)$50.00 (W)$50.00 
(P)$50.00 
(W)$50.00 


This comparison posed questions on where fees should be decreased, increased, or added; also 
adding notations on the fee schedule so there is no confusion with consumers. 


On the attached DRAFT schedule of fees, please note the following: 


1. The base fee for Building Inspectional Fees (both residential and commercial) 
was decreased from $70.00 to $60.00 to align all minimum fees throughout the fee 
schedule. 

2. Notification of “Doing work without a permit is subject to a x3 permit fee plus license 
complaint filed with State Licensure Board.” 

3. Notification of “No fee will fall below the minimum” as outlined in each permit-type 

4. Notification of “Expired permits will be subject to a reopening fee of $50.00.” 


The decrease in inspectional fees for building permits can be made up with the reopening fees. 
Currently, there are approximately (Building only) 1,600 outstanding permits, which could total 
$80,000 if recouped. Without a final inspection, it not only violates the Massachusetts Building 
Code, but it also infringes on the safety of Southborough residents. 


As outlined in the Massachusetts Building Code, 780CMR, §105.3.2, Any permit issued shall be 
deemed abandoned and invalid unless the work authorized by it shall have commenced within six 
months after its issuance. There will be some situations where the job is large and an extension 
will be necessary, but this will be reviewed on a case-by-case basis. 


Attached please find: 


e Current Fee Schedule for the Building Department 

e ADRAFT copy of the proposed Fee Schedule for the Building Department 

e Section 105.3.2 of the Massachusetts Building Code outlining the Time Limitation on 
Applications 

e Section 114.4 of 730CMR outlining Violation Penalties 

e List of expired permits 


070 


With the facts presented, it is requested from the Building Commissioner that these changes to 
the Building Department's Fee Schedule and practices are approved by the Select Board of 
Southborough, Massachusetts. 


Thank you for your consideration, 


CaseyBurlingame, C 
Building Commission 
Town of Southborough 


ko 
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v BUILDING PERMIT FEES 


These fees include all Building permits, Swimming Pool permits, 
Shed permits, Sheet Metal permits, Mechanical permits, 
Demolition permits, Mass Save Insulation permits, Roofing, 
Windows, Siding, and Door permits: 


PROPERTY 
TYPE. 


Residential 


Residential 


TYPE OF RATE 
WORK 
New $12/$1,000 total cost of 


construction, construction plus 4% technology 
additions, fee | 
alterations 


Minimum Fee $70 plus 4% technology fee 


Commercial 


Commercial 


New $12/$1,000 total cost of 
construction, construction plus 4% technology 
additions, fee 

alterations 


Minimum $100 plus 4% technology fee 
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Proposed Permit Fees — Building Department 


e All rates listed below are subject to a 4% technology fee 


e o credits or refunds 


Building Permits 


PROPERTY TYPE TYPE OF WORK 


Residential New construction, additions, $12/$1000 total cost of 
construction 


alterations 
$60.00 


Residential Minimum Fee 
$12/$1000 total cost of 
construction 


Commercial New construction, additions, 
$100.00 : 


alterations 


Commercial Minimum fee 
Commercial Annual Certificates of 
Inspection 


Commercial/Residential 


Commercial/Residential Emergency Inspection 


Plumbing and Gas 
PROPERTY TYPE 
Residential 


TYPE OF WORK 

New construction, additions, 
alterations 

Residential Single fixture 

Residential Minimum Fee 

Commercial New construction, additions, 
alterations 

Single fixture 

Minimum Fee 

Reinspection fee 

Emergency Inspection 


$80.00 plus $15.00 per fixture 


$60.00 

$60.00 

$150.00 plus $10.00 per 
fixture 

$150.00 

$150.00 

$60.00 per inspection 
$150.00 


Commercial 
Commercial 
Commercial/Residential 
Commercial/Residential 


Electrical 


TYPE OF WORK RATE 

New construction, additions, $20.00 per $1000.00 of total 
alterations cost of electrical construction 

Minimum Fee 


Residential Each additional inspection 
Residential Solar 


Commercial New construction, additions, 
alterations 
Commercial Inspections (3 minimum 


Commercial Each additional Inspection 
Commercial Minimum Fee 


Commercial Solar 


Ain 
D/O 
o/O 
o|O 
o|S6 


$150.00 

$20.00 per $1000 of total cost 
of electrical construction 
$150.00 

$60.00 

$150.00 

$20.00 per $1000 of total cost 
of electrical construction 
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Commercial/Residential 
Commercial/Residential 


2023.11.21 
% 


$60.00 per inspection 
($150.00, siz 


Emergency Inspection $150.00 


1.00: 


°%80 CMR: STATE BOARD OF BUILDING REGULATIONS AND STANDARDS 


continued 


6. Be signed by the owner (see definition) or authorized agent. 
7. Give such other data and information as required by the building official in accordance 
with this code. 


105.3.1 Action on Application. The building official shall examine or cause to be examined 
applications for permits and amendments, and shall issue or deny the permit, within 30 days 
of filing. If the application or the construction documents do not conform to the 
requirements of this code and all pertinent laws (see note below) under the building official's 
jurisdiction, the building official shall deny such application in writing, stating the reasons 
therefore. The building official's signature shall be attached to every permit. 
The following requirements, where applicable, must be satisfied before a building permit is 
issued: 

1. Zoning: in accordance with M.G.L. c. 40A or St. 1956, c. 665. 

2. Railroad Right-of-way: in accordance with M.G.L. c. 40, § 54A. 

3. Water Supply: in accordance with M.G.L. c. 40, § 54; 

4. Debris Removal: in accordance with M.G.L. c. 40, § 54 

5. Workers Compensation Insurance: in accordance with M.G.L. c. 152, § 25C(6). 

6. Hazards to Air Navigation: in accordance with M.G.L. c. 90, § 3SB. 

7 Construction in coastal dunes, see section Appendix G: Flood-resistant 

Construction. 


Wes Seay tei itatieniaieo ieee An application for a permit for any proposed 
work shall be deemed to have been abandoned 180 days after the date of filing, unless such 
application has been pursued in good faith or a permit has been issued; except that the 
building official is authorized to grant one or more extensions of time for additional periods 


not exceeding 90 days each. The extension shall be requested in writing and justifiable cause 
demonstrated. 


105.4 Validity of Permit. The issuance or granting of a permit shall not be construed to be a 
permit for, or an approval.of, any violation of any of the provisions of this code or of any other 
ordinance of the jurisdiction. Permits presuming to give authority to violate or cancel the 
provisions of this code or other ordinances of the jurisdiction shall not be valid. The issuance 
of a permit based on construction documents and other data shall not prevent the building official 
from requiring the correction of errors in the construction documents and other data. The 
building official is also authorized to prevent occupancy or use of a structure where in violation 
of this code or of any other ordinances of this jurisdiction. 


105.5 Expiration. Every permit issued shall become invalid unless the work on the site 
authorized by such permit is commenced within 180 days after its issuance, or if the work 
authorized on the site by such permit is suspended or abandoned for a period of 180 days after 
the time the work is commenced. The building official is authorized to grant, in writing, one or 
more extensions of time, for periods not more than 180 days each. The extension shall be 
requested in writing and justifiable cause demonstrated. 


105.6 Suspension or Revocation. The building official is authorized to suspend or revoke a 
permit issued under the provisions of this code wherever the permit is issued in error or on the 
basis of incorrect, inaccurate or incomplete information, or in violation of any ordinance or 
regulation or any of the provisions of this code. 


105.7 Placement of Permit. The permit or copy shall be kept on the site of the work until the 
completion of the project. 


°780 CMR: STATE BOARD OF BUILDING REGULATIONS AND STANDARDS 


1.00: continued 


114.2 Notice of Violation. The building official is authorized to serve a notice of violation or 
order on the person responsible for the erection, construction, alteration, extension, repair, 
moving, removal, demolition or occupancy of a building or structure in violation of the 
provisions of this code, or in violation of a permit or certificate issued under the provisions of 
this code. Such order shall direct the discontinuance of the illegal action or condition and the 
abatement of the violation. 


114.2.1 Notice Service and Content. Every notice or order authorized pursuant to 114. 2 
shall be in writing and shall be served on the person responsible: 
1. Personally, by any person authorized by the building official; or 
2. By any person authorized to serve civil process by leaving a copy of the order or 
notice at the responsible party's last and usual place of business or abode; or 
3. Bysending the party responsible or their agent authorized to accept service of process 
in the Massachusetts a copy of the order by registered or certified mail return receipt 
requested, if he is within the Massachusetts; or 
4. _ If the responsible party's last and usual place of business or abode is unknown, by 
posting a copy of this order or notice in a conspicuous place on or about the premises in 
violation and by publishing it for at least three out of five consecutive days in one or 
more newspapers of general circulation wherein the building or premises affected is 
situated. 


114.3 Enforcement. Violations to this code shall be enforced in accordance with the applicable 
provisions of M.G.L. c. 143, M.G.L. c. 148, and M.G.L. c. 148A. 


Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters or repairs a building or 
structure, or makes a change of use in violation of the approved construction documents or 
directive of the building official, or of a permit or certificate issued under the provisions of this 
code, shall be subject to penalties as prescribed by M.G.L. c. 143, § 94a. 


SECTION 115 STOP WORK ORDER 


115.1 Authority. Whenever the building official finds any work regulated by this code being 
performed in a manner either contrary to the provisions of this code or dangerous or unsafe, the 
building official is authorized to issue a stop work order. 


115.2 Issuance, The initial stop work order may be verbal, but shall be in writing within 48 
hours and shall cite the time and date of the verbal order and be given to the owner of the 
property involved, or to the owner's agent, or to the person doing the work. Upon issuance of 
a stop work order, the cited work shall immediately cease. The stop work order shall state the 
reason for the order, and the conditions under which the cited work will be permitted to resume. 


115.3 Unlawful Continuance. Any person who shall continue any work after having been 
served with a stop work order, except such work as that person is directed to perform to remove 
a violation or unsafe condition, shall be subject to penalties as prescribed by M.G.L. c. 143, 
§ 94a. Each day during which a violation exists shall constitute a separate offense. 


SECTION 116 UNSAFE STRUCTURES AND EQUIPMENT 


116.1 General. The provisions of this section are established by and work in conjunction with 
the requirements of M.G.L. c. 143, §§ 6 through 12. 


aOr @ Oa BKB LL A. st ast Lk ON "a os Ms site M vaca -f.t i) ie |b | aad eee 


076 


Record # 
3648 Building 
3655 Building 
3653 Building 
3661 Building 
3660 Building 
3659 Building 
3658 Building 
3662 Building 
2640 Building 
2639 Building 
2634 Building 
4082 Building 
4087 Building 
4086 Building 
4085 Building 
4088 Building 
3615 Building 
3121 Building 
3120 Building 
3126 Building 
3125 Building 
3124 Building 
3123 Building 
3624 Building 
3619 Building 
3164 Building 
3173 Building 
3171 Building 
4084 Building 
3680 Building 
3687 Building 
3686 Building 
3689 Building 


Record Type Applicant Name 


MOON JAMES MOON AS 
MORIN JAIME L 
DUDLEY MICHAEL 
TAYLOR RENTAL 
FERREIRA CARLOS E 
TUCCI JEFFREY P 
WATERMAN MICHAEL 
MEATH KYLE 

METZLER DANIEL A 
ELLSWORTH WILLIAM F 
GHIRINGHELLI JOHN R 
KOTLIK JOHN 
SUPRUNDIV SERGN 
CRAIG WINDOWS 
BLAKEMAN KEVIN P 
COME RAIN OR SHINE/TE 
HENDERSON SCOTT 
RICHARD BRIAN J 
BRIGGS JOHN D 
TRINDALL WAYNE 
EVANGELOUS TED 
EVANGELOUS TED 
EVANGELOUS TED 
HOYT DOUGLAS 

ELLS CRAIG 

HEAVEY BOB 

COME RAIN OR SHINE/TE 
GLISPIN DAVID 

PETINO ANTHONY 
OLSEN BRIAN K 
LABELLE ROBERT A 
PARENT JOHN 
BASTIAANSE PAUL 


Date Submitted 


Address 
7/22/2014 5:00 113 CARRIAGE HILL CIRCLE, Southborough, MA 01772 
7/23/2014 5:00 3 PRESIDENTIAL DRIVE, Southborough, MA 01772 
7/23/2014 5:00 6 JOHN STREET, Southborough, MA 01772 
7/24/2014 5:00 302 TURNPIKE ROAD, Southborough, MA 01772 
7/24/2014 5:00 53 PARKERVILLE ROAD, Southborough, MA 01772 
7/24/2014 5:00 11 MAPLECREST DRIVE, Southborough, MA 01772 
7/24/2014 5:00 18 BOSTON ROAD, Southborough, MA 01772 
7/25/2014 5:00 12 FISHER ROAD, Southborough, MA 01772 
7/29/2014 5:00 227 PARKERVILLE ROAD, Southborough, MA 01772 
7/29/2014 5:00 2 MEADOW LANE, Southborough, MA 01772 
7/29/2014 5:00 55 BREAKNECK HILL ROAD, Southborough, MA 01772 
8/4/2014 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
8/6/2014 5:00 3 JOHN MATTHEWS ROAD, Southborough, MA 01772 
8/6/2014 5:00 30 WARD ROAD, Southborough, MA 01772 
8/6/2014 5:00 1 HEATHER LANE, Southborough, MA 01772 
8/11/2014 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
8/11/2014 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
8/11/2014 5:00 6 MAPLECREST DRIVE, Southborough, MA 01772 
8/11/2014 5:00 30 LOVERS LANE, Southborough, MA 01772 
8/13/2014 5:00 20 SEARS ROAD, Southborough, MA 01772 
8/13/2014 5:00 8 WINTER STREET, Southborough, MA 01772 
8/13/2014 5:00 71 PINE HILL ROAD, Southborough, MA 01772 
8/13/2014 5:00 10 CONSTITUTION DRIVE, Southborough, MA 01772 
8/26/2014 5:00 15 CLIFFORD STREET, Southborough, MA 01772 
8/26/2014 5:00 217 PARKERVILLE ROAD, Southborough, MA 01772 
8/27/2014 5:00 11 OAK HILL ROAD, Southborough, MA 01772 
9/2/2014 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
9/2/2014 5:00 205 TURNPIKE ROAD, Southborough, MA 01772 
9/4/2014 5:00 2 CRESTVIEW DRIVE, Southborough, MA 01772 
9/11/2014 5:00 11 BANFILL LANE, Southborough, MA 01772 
9/16/2014 5:00 27 PINE HILL ROAD, Southborough, MA 01772 
9/16/2014 5:00 28 MAPLECREST DRIVE, Southborough, MA 01772 
9/17/2014 5:00 15 COMMON STREET, Southborough, MA 01772 
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3688 Building 
2648 Building 
4090 Building 
4096 Building 
4095 Building 
3201 Building 
3204 Building 
3203 Building 
3210 Building 
3628 Building 
3137 Building 
3136 Building 
3135 Building 
3131 Building 
3130 Building 
3129 Building 
3128 Building 
2655 Building 
2662 Building 
2661 Building 
2665 Building 
2663 Building 


2629 Building — 


2651 Building 
4107 Building 
4106 Building 
4104 Building 
4103 Building 
4102 Building 
4114 Building 
4110 Building 
4109 Building 
3663 Building 
3690 Building 


WHITE DAVID C 

COME RAIN OR SHINE/TE 
DIGIANDO BRIAN M 
WILLIAMS STEPHEN B 
POTASKY MICHAEL 
METZLER DANIEL A 
COPPINGER JOHN M 
ORLANDO PETER J 
COLANGELO VINCENT 
PONTE DAVID L 

REGIS RAYMOND M 
REGIS RAYMOND M 
REGIS RAYMOND M 
CRAIG WINDOWS 

CRAIG WINDOWS 
EARSY, PAUL G AND HILE 
EVERETT GRANT 
DEOLIVEIRA JOAO C 
MORIN JAIME L 

MORIN JAIME L 

ELLS CRAIG 

ZUIDEMA PETER 

RANDA DAVID 
CHAPMAN GEORGE 
MANCINI JOHN T 

WHITE DAVID C 

MOON JAMES MOON AS 
FONTAINE RICHARD JR 
HANDELMAN JACOB R 
CORREIA DANIEL A 
MORIN JAIME L 
MACGREGOR LLEONARD 
LYTLE, DIANE M C/O DIAI 
ANDERSON, JEFFREY GA 


9/17/2014 5:00 4 HIGH STREET, Southborough, MA 01772 
9/22/2014 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
9/24/2014 5:00 32 COSLIN DRIVE, Southborough, MA 01772 
9/30/2014 5:00 6 OLD HARRY ROAD, Southborough, MA 01772 
9/30/2014 5:00 66 MT VICKERY ROAD, Southborough, MA 01772 
10/2/2014 5:00 23 EAST MAIN STREET, Southborough, MA 01772 
10/3/2014 5:00 6 GARRISON LANE, Southborough, MA 01772 
10/3/2014 5:00 9 SADDLE HILL LANE, Southborough, MA 01772 
10/10/2014 5:00 7 SARSEN STONE WAY, Southborough, MA 01772 
10/16/2014 5:00 30 TURNPIKE ROAD, Unit 10, Southborough, MA 01772 
10/23/2014 5:00 42 OREGON ROAD, Southborough, MA 01772 
10/23/2014 5:00 28 LEDGE HILL ROAD, Southborough, MA 01772 
10/23/2014 5:00 75 OAK HILL ROAD, Southborough, MA 01772 
10/23/2014 5:00 5 ATWOOD STREET, Southborough, MA 01772 
10/23/2014 5:00 8 BRYDEN ROAD, Southborough, MA 01772 
10/23/2014 5:00 8 KALLANDER DRIVE, Southborough, MA 01772 
10/23/2014 5:00 24 PINECONE LANE, Southborough, MA 01772 
10/29/2014 5:00 27 LYNBROOK ROAD, Southborough, MA 01772 
10/30/2014 5:00 9 EASTBROOK FARM LANE, Southborough, MA 01772 
10/30/2014 5:00 35 WILDWOOD DRIVE, Southborough, MA 01772 
11/4/2014 5:00 215 MIDDLE ROAD, Southborough, MA 01772 
11/4/2014 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
11/4/2014 5:00 154 TURNPIKE ROAD, Southborough, MA 01772 
11/6/2014 5:00 9 ASHLEY ROAD, Southborough, MA 01772 
11/14/2014 5:00 5 PRESIDENTIAL DRIVE, Southborough, MA 01772 
11/14/2014 5:00 27 PARKERVILLE ROAD, Southborough, MA 01772 
11/14/2014 5:00 17 GRANUAILE ROAD, Southborough, MA 01772 
11/14/2014 5:00 168 MARLBORO ROAD, Southborough, MA 01772 
11/14/2014 5:00 18 OREGON ROAD, Southborough, MA 01772 
11/18/2014 5:00 26 JERICHO HILL ROAD, Southborough, MA 01772 
11/18/2014 5:00 30 FLAGG ROAD, Southborough, MA 01772 
11/18/2014 5:00 7 WALKER STREET, Southborough, MA 01772 
11/18/2014 5:00 204 CORDAVILLE ROAD, Southborough, MA 01772 
12/1/2014 5:00 27 WOODBURY ROAD, Southborough, MA 01772 


078 


3142 Building 


3146 Building’ 


3144 Building 
3143 Building 
2667 Building 
4112 Building 
2669 Building 
2671 Building 
4118 Building 
4122 Building 
4120 Building 
3672 Building 
3669 Building 
3676 Building 
3675 Building 
3153 Building 
2676 Building 
2675 Building 
2682 Building 
2681 Building 
2240 Building 
2237 Building 
2234 Building 
2231 Building 


-2230 Building 


4126 Building 
4132 Building 
4131 Building 
3695 Building 
3693 Building 
3692 Building 
3698 Building 
3158 Building 
3157 Building 


DEPAULA SAULO 
SHETRAWSKI JAMES L 
SOLANO RONALD 
BRONNES GARY 
WARD JASON E 
ZUIDEMA PETER 
CODER THOMAS P 
CRAIG WINDOWS 

ELLS CRAIG 

ELLS CRAIG 

WAMBOLT MARK 
DUDLEY MICHAEL 
LAMBERT CHRISTIAN A 
CARDINALE DOUGLAS 
ELLS CRAIG 

MORIN JAIME L 
DIPILATO JOSEPH 
MESERVE, THOMAS C 
MARTIN DANIEL R 
GAROFALO, STEPHEN J A 
FONTAINE RICHARD JR 
ELLS CRAIG 

ELLS CRAIG 

ROVEDO DEAN 

ELLS CRAIG 

PERRIER JOHN A 

ELLS CRAIG 

MOORE, ROBERT LJR AN 
ABTS RICHARD 

ELLS CRAIG 

ELLS CRAIG 

BLACK TIMOTHY K 
MABARDY, FREDERICK P 
MORIN JAIME L 


12/1/2014 5:00 12 CHERRY STREET, Southborough, MA 01772 
12/2/2014 5:00 333 TURNPIKE ROAD, Southborough, MA 01772 
12/2/2014 5:00 4 FITZGERALD LANE, Southborough, MA 01772 
12/2/2014 5:00 21 TURNPIKE ROAD, Southborough, MA 01772 
12/5/2014 5:00 14 GRAYSTONE WAY, Southborough, MA 01772 
12/8/2014 5:00 0 SCHOOL STREET, Southborough, MA 01772 
12/8/2014 5:00 42 TURNPIKE ROAD, Southborough, MA 01772 
12/9/2014 5:00 2 BANTRY ROAD, Southborough, MA 01772 
12/22/2014 5:00 11 BIGELOW ROAD, Southborough, MA 01772 
12/29/2014 5:00 19 SOUTHWOOD DRIVE, Southborough, MA 01772 
12/29/2014 5:00 166 SOUTHVILLE ROAD, SOUTHBOROUGH, MA 01772 
1/2/2015 5:00 8 GEN HENRY KNOX ROAD, Southborough, MA 01772 
1/2/2015 5:00 1 SADDLE HILL LANE, Southborough, MA 01772 
1/6/2015 5:00 12 SKYLAR DRIVE, Southborough, MA 01772 
1/6/2015 5:00 4 AUSTIN KELLY LANE, Southborough, MA 01772 
1/15/2015 5:00 43 BOSTON ROAD, Southborough, MA 01772 
1/20/2015 5:00 59 FLAGG ROAD, Southborough, MA 01772 
1/20/2015 5:00 4 STUB TOE LANE, Southborough, MA 01772 
1/26/2015 5:00 61 FLAGG ROAD, Southborough, MA 01772 
1/26/2015 5:00 119 NORTHBORO ROAD, Southborough, MA 01772 
2/3/2015 5:00 47 SOUTHVILLE ROAD, Southborough, MA 01772 
2/3/2015 5:00 15 STOCKWELL LANE, Southborough, MA 01772 
2/3/2015 5:00 6 GEN HENRY KNOX ROAD, Southborough, MA 01772 
2/3/2015 5:00 1 KENLEY LANE, Southborough, MA 01772 
2/3/2015 5:00 12 RICHARDS ROAD, Southborough, MA 01772 
2/4/2015 5:00 18 GEN HENRY KNOX ROAD, Southborough, MA 01772 
2/10/2015 5:00 1 LEONARD DRIVE, Southborough, MA 01772 
2/10/2015 5:00 2 POWDER MILL LANE, Southborough, MA 01772 
2/19/2015 5:00 2 CRESTVIEW DRIVE, Southborough, MA 01772 
2/19/2015 5:00 176 PARKERVILLE ROAD, Southborough, MA 01772 
2/19/2015 5:00 30 WARD ROAD, Southborough, MA 01772 
2/23/2015 5:00 9 MT VICKERY ROAD, Southborough, MA 01772 
2/24/2015 5:00 32 DEERFOOT ROAD, Southborough, MA 01772 
2/24/2015 5:00 108 MAIN STREET, Southborough, MA 01772 


079 


2668 Building 
3159 Building 
3163 Building 
2693 Building 
2696 Building 
2695 Building 
2690 Building 
2243 Building 
2244 Building 
2249 Building 
2247 Building 
4134 Building 
2251 Building 
4138 Building 
4136 Building 
4141 Building 
4140 Building 
3699 Building 
3711 Building 
3710 Building 
3709 Building 
3705 Building 
3704 Building 
3179 Building 
3178 Building 
3183 Building 
2707 Building 
2705 Building 
2704 Building 
2702 Building 
2255 Building 
2253 Building 
3184 Building 
2710 Building 


ZATERKA, DAINTRY L AN 
COOK PAUL M 
BRANCHAUD, ANDRE E T 
CHAVES STEVEN 
DUDLEY MICHAEL 
MEATH KYLE 

DIMANNO DAVID R 
BARTOLINI JOHN A 
FINELLI THOMAS E 
WYLDCHIRICO JOSEPH M 
MORIN JAIME L 
CALLAHAN MICHAEL G 
MARTINS JOSE F 

ELLS CRAIG 

ELLS CRAIG 

BURNETT DONALD L 
ALLAN DONALD E 
GALLANT RICHARD A 
MORGAN DAVID R 
MANCINI JOHN T 
TRINDALL WAYNE 

ELLS CRAIG 

ELLS CRAIG 

GORMAN DANIEL R AND 
CHAVES STEVEN 
SIGNWORKS GROUP INC. 
STEWART SAULO R 
VIEWPOINT SIGN AND A\ 
ELLS CRAIG 

LEUNG MICHAEL Q 
FRANKS, DAVID J AND CY 
DEVEREAUX, GREGORY 
DAVIS BRUCE A 

MICCOLI PETER SR 


3/2/2015 5:00 14 GRAYSTONE WAY, Southborough, MA 01772 
3/3/2015 5:00 157 CORDAVILLE ROAD, Southborough, MA 01772 
3/9/2015 5:00 205 PARKERVILLE ROAD, Southborough, MA 01772 
3/18/2015 5:00 18 PRESIDENTIAL DRIVE, Southborough, MA 01772 
3/19/2015 5:00 65 DEERFOOT ROAD, Southborough, MA 01772 
3/19/2015 5:00 92 FISHER ROAD, Southborough, MA 01772 
3/19/2015 5:00 19 GILMORE ROAD, Southborough, MA 01772 
3/19/2015 5:00 5 FOXHILL DRIVE, Southborough, MA 01772 
3/25/2015 5:00 14 FITZGERALD LANE, Southborough, MA 01772 
3/30/2015 5:00 5 VALLEY ROAD, Southborough, MA 01772 
3/30/2015 5:00 2 SUMMIT ROAD, Southborough, MA 01772 
3/31/2015 5:00 0 FIRMIN AVENUE, Southborough, MA 01772 
3/31/2015 5:00 352 TURNPIKE ROAD, Southborough, MA 01772 
4/2/2015 5:00 36 CONSTITUTION DRIVE, Southborough, MA 01772 
4/2/2015 5:00 3 LEONARD DRIVE, Southborough, MA 01772 
4/7/2015 5:00 2 SUMMIT ROAD, Southborough, MA 01772 
4/7/2015 5:00 19 MAIN STREET, Southborough, MA 01772 
4/13/2015 5:00 9 TARA ROAD, Southborough, MA 01772 
4/16/2015 5:00 2 CRESTVIEW DRIVE, Southborough, MA 01772 
4/16/2015 5:00 7 ADAMS CIRCLE, Southborough, MA 01772 
4/16/2015 5:00 162 CORDAVILLE ROAD, Southborough, MA 01772 
4/16/2015 5:00 16 STOWE ROAD, Southborough, MA 01772 
4/16/2015 5:00 75 DEERFOOT ROAD, Southborough, MA 01772 
4/16/2015 5:00 26 RICHARDS ROAD, Southborough, MA 01772 
4/16/2015 5:00 65 DEERFOOT ROAD, Southborough, MA 01772 
4/27/2015 5:00 2 WILLOW STREET, Southborough, MA 01772 
4/29/2015 5:00 31 TURNPIKE ROAD, Southborough, MA 01772 
4/29/2015 5:00 134 TURNPIKE ROAD, Southborough, MA 01772 
4/29/2015 5:00 5 HIGHLAND STREET, Southborough, MA 01772 
4/29/2015 5:00 28 FAIRVIEW DRIVE, Southborough, MA 01772 
5/5/2015 5:00 27 PRESIDENTIAL DRIVE, Southborough, MA 01772 
5/5/2015 5:00 7 PEARL STREET, Southborough, MA 01772 
5/6/2015 5:00 10 PARKER STREET, Southborough, MA 01772 
5/6/2015 5:00 118 TURNPIKE ROAD, Southborough, MA 01772 


080 


2698 Building 
2259 Building 
2258 Building 
4149 Building 
4147 Building 
4145 Building 
4143 Building 
4142 Building 
2265 Building 
3718 Building 
3717 Building 
3716 Building 
3715 Building 
3714 Building 
3713 Building 
3721 Building 
3719 Building 
3189 Building 
3186 Building 
3185 Building 
3194 Building 
3192 Building 
3200 Building 
3199 Building 
3198 Building 
3196 Building 
2717 Building 
2724 Building 
2720 Building 
2728 Building 
2727 Building 
2726 Building 
2731 Building 
2730 Building 


DAVIS BRUCE A 
MARRAZZO JAMES M 
SOUTHBOROUGH TOWN 
LASICK JOSEPH 

PHILIPS ROBERT S 
CARDINALE DOUGLAS 
WILLIAMS STEPHEN B 
WILLIAMS STEPHEN B 
ELLS CRAIG 
HERRINGSHAW ELWIN P 
MORIN JAIME L 

MORIN JAIME L 

BEALS GARY A 

WARNER CHRIS M 
DIPILATO JOSEPH 
CARDINALE DOUGLAS 
BLAKEMAN KEVIN P 
LABELLE MATTHEW 
FARRELL KEVIN J 

DAGG, RICHARD J AND D 
TAYLOR RENTAL 

COME RAIN OR SHINE/TE 
ELLS CRAIG 

YOUNKIN DANIEL R 
REESE JONATHAN 

ELLS CRAIG 

MORIN JAIME L 

DOWD, PETER G AND BE 
RANDA DAVID 

METZLER DANIEL A 
MATTIOLI, ANGELINE BE 
CONWAY CHARLES E 
TITSWORTH RANDY 
BARROWS WILLIAM 


5/6/2015 5:00 10 PARKER STREET, Southborough, MA 01772 
5/6/2015 5:00 4 WOLFPEN LANE, Southborough, MA 01772 
5/6/2015 5:00 53 PARKERVILLE ROAD, Southborough, MA 01772 
5/7/2015 5:00 1 METACOMET LANE, Southborough, MA 01772 
5/7/2015 5:00 39 WOODBURY ROAD, Southborough, MA 01772 
5/7/2015 5:00 42 WILDWOOD DRIVE, Southborough, MA 01772 
5/7/2015 5:00 14 ATWOOD STREET, Southborough, MA 01772 
5/7/2015 5:00 57 WOODLAND ROAD, Southborough, MA 01772 
5/7/2015 5:00 42 BIGELOW ROAD, Southborough, MA 01772 
5/12/2015 5:00 7 LEDGE HILL ROAD, Southborough, MA 01772 
5/12/2015 5:00 116 PINE HILL ROAD, Southborough, MA 01772 
5/12/2015 5:00 15 HEATHER LANE, Southborough, MA 01772 


5/12/2015 5:00 5 GEN HENRY KNOX ROAD, Southborough, MA 01772 


5/12/2015 5:00 20 MAPLECREST DRIVE, Southborough, MA 01772 
5/12/2015 5:00 59 FLAGG ROAD, Southborough, MA 01772 
5/19/2015 5:00 6 ROCK SPRING LANE, Southborough, MA 01772 
5/19/2015 5:00 1 BUFFALO RUN, Southborough, MA 01772 
5/19/2015 5:00 3 BIRCHWOOD DRIVE, Southborough, MA 01772 
5/19/2015 5:00 15 COMMON STREET, Southborough, MA 01772 
5/19/2015 5:00 268 CORDAVILLE ROAD, Southborough, MA 01772 
5/20/2015 5:00 48 MAIN STREET, Southborough, MA 01772 
5/20/2015 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
5/21/2015 5:00 6 BAY PATH LANE, Southborough, MA 01772 
5/21/2015 5:00 23 EAST MAIN STREET, Southborough, MA 01772 
5/21/2015 5:00 71 PINE HILL ROAD, Southborough, MA 01772 
5/21/2015 5:00 101 MAIN STREET, Southborough, MA 01772 
5/21/2015 5:00 6 ANGELICA LANE, Southborough, MA 01772 
5/27/2015 5:00 135 DEERFOOT ROAD, Southborough, MA 01772 
5/27/2015 5:00 154 TURNPIKE ROAD, Southborough, MA 01772 
6/1/2015 5:00 5 SARSEN STONE WAY, Southborough, MA 01772 
6/1/2015 5:00 42 EAST MAIN STREET, Southborough, MA 01772 
6/1/2015 5:00 1 PINE HILL DRIVE, Southborough, MA 01772 
6/2/2015 5:00 120 DEERFOOT ROAD, Southborough, MA 01772 
6/2/2015 5:00 9 VALLEY ROAD, Southborough, MA 01772 


081 


2273 Building 
2271 Building 
2270 Building 
2268 Building 
2267 Building 
2266 Building 
2276 Building 
2277 Building 
4156 Building 
4165 Building 
4161 Building 
4168 Building 
3726 Building 
3724 Building 
3739 Building 
3216 Building 
3221 Building 
3217 Building 
3733 Building 
3224 Building 
2744 Building 
2742 Building 
2749 Building 
2748 Building 
2747 Building 
2290 Building 
2287 Building 
2283 Building 
4171 Building 
4170 Building 
2292 Building 
4175 Building 
4174 Building 
4173 Building 


71 TURNPIKE INVESTMET 
VILLA WILLIAM D 

ELLS CRAIG 

JASINSKI, LAWRENCE J Al 
GREEN, JONATHAN AND 
ARONOVITZ MARTIN G 
JOUJOUTE JUDE AND KIE 
GLISPIN DAVID 

BAKER, DAVID R AND JILL 
TRYON SHANE T AND STF 
VAILLETTE MICHAEL A 
RAGAN THOMAS E 
TAYLOR RENTAL 

COME RAIN OR SHINE/TE 
CANTY JOHN T 

NYBERG GREGG B AND G 
AYRES TIMOTHY H 
TRAINA MARK 

HART, VICTOR B AND Mi 
FOURNIER KERRY A 
BLAKEMAN KEVIN P 
CORTNER MICHAEL L 
MCGRATH JAMES R 
KELLY STEPHEN A 

LIAPIS EVANGELOS 
FLOSER RON K 

MULLIN KEVIN J 

REGIS RAYMOND M 
BOSWOTH BEAU W 

ELLS CRAIG 

BROSS TREVOR 

SHETTY NIMESH AND SAI 
BROSS TREVOR 

TRAINA MARK 


6/2/2015 5:00 71 TURNPIKE ROAD, Southborough, MA 01772 
6/2/2015 5:00 2 PRENTISS STREET, Southborough, MA 01772 
6/2/2015 5:00 72 MT VICKERY ROAD, Southborough, MA 01772 
6/2/2015 5:00 33 PRESIDENTIAL DRIVE, Southborough, MA 01772 
6/2/2015 5:00 10 TARA ROAD, Southborough, MA 01772 
6/2/2015 5:00 9 CRYSTAL POND ROAD, Southborough, MA 01772 
6/3/2015 5:00 9 TARA ROAD, Southborough, MA 01772 
6/4/2015 5:00 251 TURNPIKE ROAD, Southborough, MA 01772 
6/9/2015 5:00 2 WOOD STREET, Southborough, MA 01772 
6/10/2015 5:00 10 ROCK POINT ROAD, Southborough, MA 01772 
6/10/2015 5:00 11 GILMORE ROAD, Southborough, MA 01772 
6/12/2015 5:00 76 MARLBORO ROAD, Southborough, MA 01772 
6/15/2015 5:00 31 TURNPIKE ROAD, Southborough, MA 01772 
6/15/2015 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
6/18/2015 5:00 8 HICKORY ROAD, Southborough, MA 01772 
6/22/2015 5:00 7 WILLIAM COLLEARY LN, Southborough, MA 01772 
6/24/2015 5:00 1 GLENWOOD ROAD, Southborough, MA 01772 
6/24/2015 5:00 2 SEARS ROAD, Southborough, MA 01772 
6/30/2015 5:00 60 DEERFOOT ROAD, Southborough, MA 01772 
6/30/2015 5:00 7 ROCK SPRING LANE, Southborough, MA 01772 
6/30/2015 5:00 3 BUFFALO RUN, Southborough, MA 01772 
6/30/2015 5:00 5 INDEPENDENCE DRIVE, Southborough, MA 01772 
7/1/2015 5:00 14 GRAYSTONE WAY, Southborough, MA 01772 
7/1/2015 5:00 77 BREAKNECK HILL ROAD, Southborough, MA 01772 
7/1/2015 5:00 5 CLEMMONS STREET, Southborough, MA 01772 
7/9/2015 5:00 72 NEWTON STREET, Southborough, MA 01772 
7/9/2015 5:00 10 MIDDLE ROAD, Southborough, MA 01772 
7/9/2015 5:00 1 OVERLOOK DRIVE, Southborough, MA 01772 
7/13/2015 5:00 83 MIDDLE ROAD, Southborough, MA 01772 
7/13/2015 5:00 3 BUFFALO RUN, Southborough, MA 01772 
7/13/2015 5:00 136 MARLBORO ROAD, Southborough, MA 01772 
7/14/2015 5:00 19 CONSTITUTION DRIVE, Southborough, MA 01772 
7/14/2015 5:00 2 COUNTRY LANE, Southborough, MA 01772 
7/14/2015 5:00 48 MAIN STREET, Southborough, MA 01772 


082 


4172 Building 
4180 Building 
4177 Building 
3741 Building 
3740 Building 
3742 Building 
2280 Building 
3752 Building 
3758 Building 
3757 Building 
3756 Building 
3232 Building 
3231 Building 
3227 Building 
3236 Building 
2758 Building 
2752 Building 
2751 Building 
2766 Building 
2294 Building 
2300 Building 
4182 Building 
2304 Building 
2303 Building 
4187 Building 
4186 Building 
4184 Building 
4183 Building 
4192 Building 
4189 Building 
3762 Building 
3771 Building 
3245 Building 
3242 Building 


HANSON KRYSTAL 
SABOURIN MICHAEL J 
WHITE DAVID J 

MORIN JAIME L 
POTASKY MICHAEL 
STEIN NATHAN W 
MCGRATH DANIEL 
BLAKEMAN KEVIN P 
ASLAN HALIL 

PUMA ALBERT 

COME RAIN OR SHINE/TE 
NEW ENGLAND CENTER | 
GRAVES JEREMY 
JANKOWSKI STEPHEN 
HILLS WENDY C 

CODER THOMAS P 
GULEZIAN DAVID P 
LAUGHLIN ANDREW T 
LUNDBERG CHRISTOPHE! 
FARRUGIA FRANS 
EDLEMAN RICHARD D 
MICCOLI PETER SR 
KAPLAN MARC A 

CODER THOMAS P 
YOUNKIN DANIEL R 
QUINN RICHARD E 
ARMSTRONG KEITH M 
GOODWIN JONATHAN Al 
FLECKNER, MAGDA L ANI 
AYERS, LINDA H 
DEOLIVEIRA JOAO C 
FERREIRA CARLOS E 
BROSS TREVOR 

MORIN JAIME L 


7/14/2015 5:00 6 FLAGG ROAD, Southborough, MA 01772 
7/20/2015 5:00 11 LATISQUAMA ROAD, Southborough, MA 01772 
7/21/2015 5:00 53 PARKERVILLE ROAD, Southborough, MA 01772 
7/21/2015 5:00 130 DEERFOOT ROAD, Southborough, MA 01772 
7/21/2015 5:00 30 LIBERTY DRIVE, Southborough, MA 01772 
7/22/2015 5:00 6 MACNEILL DRIVE, Southborough, MA 01772 
7/22/2015 5:00 2 BRIDGE STREET, Southborough, MA 01772 
7/23/2015 5:00 6 CRESTVIEW DRIVE, Southborough, MA 01772 
7/27/2015 5:00 24 SOUTHWOOD DRIVE, Southborough, MA 01772 
7/27/2015 5:00 15 HEATHER LANE, Southborough, MA 01772 
7/27/2015 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
7/29/2015 5:00 12 PLEASANT STREET, Southborough, MA 01772 
7/29/2015 5:00 133 WOODLAND ROAD, Southborough, MA 01772 
7/29/2015 5:00 12 MIDDLE ROAD, Southborough, MA 01772 
7/31/2015 5:00 7 JOHN STREET, Southborough, MA 01772 
8/6/2015 5:00 199 CORDAVILLE ROAD, Southborough, MA 01772 
8/6/2015 5:00 9 PRESIDENTIAL DRIVE, Southborough, MA 01772 
8/6/2015 5:00 8 GRAYSTONE WAY, Southborough, MA 01772 
8/12/2015 5:00 103 MARLBORO ROAD, Southborough, MA 01772 
8/12/2015 5:00 26 LOVERS LANE, Southborough, MA 01772 
8/13/2015 5:00 96 SEARS ROAD, Southborough, MA 01772 
8/17/2015 5:00 34 ST MARTIN DRIVE, Southborough, MA 01772 
8/17/2015 5:00 14 LOVERS LANE, Southborough, MA 01772 
8/17/2015 5:00 3 MOULTON ROAD, Southborough, MA 01772 
8/18/2015 5:00 28 CLIFFORD STREET, Southborough, MA 01772 
8/18/2015 5:00 9 HICKORY ROAD, Southborough, MA 01772 
8/18/2015 5:00 95 MAIN STREET, Southborough, MA 01772 
8/18/2015 5:00 3 RED GATE LANE, Southborough, MA 01772 
8/19/2015 5:00 5 CHESTNUT HILL ROAD, Southborough, MA 01772 


8/19/2015 5:00 8 EASTBROOK FARM LANE, Southborough, MA 01772 


8/25/2015 5:00 27 LYNBROOK ROAD, Southborough, MA 01772 
8/28/2015 5:00 28 CORDAVILLE ROAD, Southborough, MA 01772 
9/1/2015 5:00 91 MT VICKERY ROAD, Southborough, MA 01772 


9/1/2015 5:00 10 EASTBROOK FARM LANE, Southborough, MA 01772 


083 


3241 Building 
3238 Building 
3237 Building 


~ 3253 Building 


3251 Building 
3256 Building 
3255 Building 
2773 Building 
2771 Building 
2312 Building 
2310 Building 
2307 Building 
2306 Building 
4197 Building 
4207 Building 
4206 Building 
4205 Building 
4194 Building 
3258 Building 
3262 Building 
3261 Building 
2786 Building 
2779 Building 
3776 Building 
2323 Building 
2322 Building 
2320 Building 
4211 Building 
4209 Building 
2334 Building 
2330 Building 
2324 Building 
4225 Building 
4224 Building 


BROSS TREVOR 
OBRIEN MICHAEL V 
GHIRINGHELLI JOHN R 
COME RAIN OR SHINE/TE 
WAMBACK RICHARD F 
STEWART SAULO R 
NEW ENGLAND CENTER | 
ROTUNNO ANTHONY 
MORIN JAIME L 
CAPOBIANCO LEWIS 
RICHARD MAURICE J 
GRAVES JEREMY 
CAPOBIANCO LEWIS 
DAVIS DANIEL . 
COOK PAUL M 
MARINO ROBERT J 
\ACOZZI VINCENT J 
GRAVES JEREMY 
ENDING. TIMOTHY L 
CAPOBIANCO LEWIS 
CAPOBIANCO LEWIS 
SIGN. TECHNIQUES 
BOSWOTH BEAU W 
MCGRATH DANIEL 
KOPER MICHAEL 
RUCINSKI MICHAEL 
ZUIDEMA PETER 
MCDONALD JOHN P 
BARRY, BRENNAN R AND 
MCLINDEN JEFFERY A 
suprunchuk sergiy 
MCGREGOR CHARLIE 
HOYT DOUGLAS 

JOY MICHAEL 


9/1/2015 5:00 49 SOUTHVILLE ROAD, Southborough, MA 01772 
9/1/2015 5:00 7 WITHERBEE LANE, Southborough, MA 01772 
9/1/2015 5:00 110 MARLBORO ROAD, Southborough, MA 01772 
9/2/2015 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
9/2/2015 5:00 35 LYNBROOK ROAD, Southborough, MA 01772 
9/3/2015 5:00 22 CENTRAL STREET, Southborough, MA 01772 
9/3/2015 5:00 8 CHERRY STREET, Southborough, MA 01772 
9/14/2015 5:00 82 MIDDLE ROAD, Southborough, MA 01772 
9/14/2015 5:00 21 DARLENE DRIVE, Southborough, MA 01772 
9/15/2015 5:00 5 JOHN STREET, Southborough, MA 01772 
9/15/2015 5:00 51 PRESIDENTIAL DRIVE, Southborough, MA 01772 
9/15/2015 5:00 5 ROCK POINT ROAD, Southborough, MA 01772 
9/15/2015 5:00 5 JOHN STREET, Southborough, MA 01772 
9/23/2015 5:00 3 CRESTVIEW DRIVE, Southborough, MA 01772 
9/24/2015 5:00 157 CORDAVILLE ROAD, Southborough, MA 01772 
9/24/2015 5:00 30 TURNPIKE ROAD, Unit 2, Southborough, MA 01772 
9/24/2015 5:00 118 TURNPIKE ROAD, Southborough, MA 01772 
9/24/2015 5:00 20 CLIFFORD STREET, Southborough, MA 01772 ~ 
10/6/2015 5:00 11 VALLEY ROAD, Southborough, MA 01772 
10/7/2015 5:00 22 FAIRVIEW DRIVE, Southborough, MA 01772 
10/7/2015 5:00 12 SKYLAR DRIVE, Southborough, MA 01772 
10/13/2015 5:00 300 TURNPIKE ROAD, Southborough, MA 01772 
10/13/2015 5:00 11 MAIN STREET, Southborough, MA 01772 
10/19/2015 5:00 51 SCHOOL STREET, Southborough, MA 01772 
10/20/2015 5:00 32 COSLIN DRIVE, Southborough, MA 01772 
10/20/2015 5:00 19 MAIN STREET, Southborough, MA 01772 
10/20/2015 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
10/26/2015 5:00 1 GLENWOOD ROAD, Southborough, MA 01772 
10/26/2015 5:00 23 RICHARDS ROAD, Southborough, MA 01772 
10/26/2015 5:00 28 CONSTITUTION DRIVE, Southborough, MA 01772 
10/26/2015 5:00 41 VALLEY ROAD, Southborough, MA 01772 
10/26/2015 5:00 0 MIDDLE ROAD, Southborough, MA 01772 
10/27/2015 5:00 3 PEGGY DRIVE, Southborough, MA 01772 
10/27/2015 5:00 39 BOSTON ROAD, Southborough, MA 01772 


084 


4222 Building 
4214 Building 
3272 Building 
3270 Building 
3277 Building 
2792 Building 
2807 Building 
2802 Building 
2799 Building 
2798 Building 
2336 Building 
2342 Building 
4242 Building 
4241 Building 
4238 Building 
4237 Building 
4234 Building 
4227 Building 
3790 Building 
3794 Building 
3791 Building 
3796 Building 
3795 Building 
3797 Building 
3281 Building 
3280 Building 
3286 Building 
3288 Building 
3287 Building 
2811 Building 
2810 Building 
2816 Building 
2345 Building 
2344 Building 


BROSS TREVOR 
BRANCHAUD, ANDRE E T 
LEVENSON MYRON AND 
TOMOLILLO DAVID F 


~ WILLIAMS STEPHEN B 


FURR JOSEPH R 

SWAHN CARL J 

BRANDT ROLAND M DBA 
MORIN JAIME L 
LUNDBERG CHRISTOPHE! 
CAZEAULT RUSSELL 
IACOZZI VINCENT J 
BORDEN RICHARD 
BROSS TREVOR 
CHRISTINA CHARLES JAM 
FIGUEIRAL JOSE 
suprunchuk sergiy 
NATIONAL SIGN CORP 
BRAZEAU, PATRICK R ANI 
SOLANO RONALD 
SHEPARD KELLY J 
ARENA STEPHEN L 
ARENA STEPHEN L 


ATAMIAN, MARK LAND: 
‘GAROFALO, STEPHEN J JF 


PORTER, ROBERT S 
WILLIAMS STEPHEN B 
suprunchuk sergiy 
MUTALIK, MEDHAV G AN 
WILLIAMS STEPHEN B 
LELAND TONY J 
CIARALDI PETER M 
GRAVES JEREMY 
ZUIDEMA PETER 


10/27/2015 5:00 132 MARLBORO ROAD, Southborough, MA 01772 

10/27/2015 5:00 205 PARKERVILLE ROAD, Southborough, MA 01772 
11/5/2015 5:00 76 NEWTON STREET, Southborough, MA 01772 
11/5/2015 5:00 43 BOSTON ROAD, Southborough, MA 01772 

11/10/2015 5:00 199 MIDDLE ROAD, Southborough, MA 01772 


11/12/2015 5:00 19 GEN HENRY KNOX ROAD, Southborough, MA 01772 


11/16/2015 5:00 12 MAPLE STREET, Southborough, MA 01772 
11/16/2015 5:00 188 PARKERVILLE ROAD, Southborough, MA 01772 
11/16/2015 5:00 42 WOODLAND ROAD, Southborough, MA 01772 
11/16/2015 5:00 4 WATERVIEW TERRACE, Southborough, MA 01772 
11/16/2015 5:00 92 SEARS ROAD, Southborough, MA 01772 
11/18/2015 5:00 118 TURNPIKE ROAD, Southborough, MA 01772 
12/1/2015 5:00 34 ST MARTIN DRIVE, Southborough, MA 01772 
12/1/2015 5:00 61 FLAGG ROAD, Southborough, MA 01772 


12/1/2015 5:00 8 GEN HENRY KNOX ROAD, Southborough, MA 01772 


12/1/2015 5:00 45 WILDWOOD DRIVE, Southborough, MA 01772 
12/1/2015 5:00 15 LEDGE HILL ROAD, Southborough, MA 01772 
12/1/2015 5:00 120 TURNPIKE ROAD, Southborough, MA 01772 
12/3/2015 5:00 2 VALADE COURT, Southborough, MA 01772 
12/4/2015 5:00 212 BOSTON ROAD, Southborough, MA 01772 
12/4/2015 5:00 191 MIDDLE ROAD, Southborough, MA 01772 
12/7/2015 5:00 25 EAST MAIN STREET, Southborough, MA 01772 
12/7/2015 5:00 135 SOUTHVILLE ROAD, Southborough, MA 01772 
12/8/2015 5:00 54 ATWOOD STREET, Southborough, MA 01772 
12/8/2015 5:00 32 BIGELOW ROAD, Southborough, MA 01772 
12/8/2015 5:00 98 WOODLAND ROAD, Southborough, MA 01772 
12/14/2015 5:00 16 WOODBURY ROAD, Southborough, MA 01772 
12/15/2015 5:00 42 OREGON ROAD, Southborough, MA 01772 
12/15/2015 5:00 8 GRAYSTONE WAY, Southborough, MA 01772 
12/15/2015 5:00 41 VALLEY ROAD, Southborough, MA 01772 
12/15/2015 5:00 191 WOODLAND ROAD, Southborough, MA 01772 
12/17/2015 5:00 49 FLAGG ROAD, Southborough, MA 01772 
12/22/2015 5:00 59 BOSTON ROAD, Southborough, MA 01772 
12/22/2015 5:00 25 MARLBORO ROAD, Southborough, MA 01772 


085 


2351 Building 
2349 Building 
2357 Building 
2359 Building 
4246 Building 
4252 Building 
4251 Building 
4250 Building 
4249 Building 
4256 Building 
4255 Building 
2819 Building 
3798 Building 
3800 Building 
3803 Building 
3802 Building 
3293 Building 
3291 Building 
3295 Building 
3294 Building 
3297 Building 
2829 Building 
2828 Building 
2826 Building 
2824 Building 
2836 Building 
2835 Building 
2834 Building 
2364 Building 
2367 Building 
2366 Building 
4259 Building 
4260 Building 
4267 Building 


BERGSTROM DAVID M 
RINGUETTE DEREK 
CORTNER MICHAEL L 
STEWART SAULO R 
VINCENT CHAD 
RENEWAL BY ANDERSON 
RENEWAL BY ANDERSON 
RENEWAL BY ANDERSON 
RENEWAL BY ANDERSON 
FAIR MATHEW J 
MOLINARI, ALFRED AND 
MCCANN CHRISTOPHER ' 
FLORES ALEXANDER 
KOUMOUTSEAS, JOHN 
MARTINS JOSE F 

Kelly Bryan 

KNAP THOMAS P 
NEWPRO-PEACOCK THO! 
PASQUALINO DENNIS J 
EVERETT GARY 

SCHNAIR STEPHEN J 
CHESBROUGH JAMES W 
WAMBOLT MARK 

KELLY SPIRO 

LEDUC TODD 

GRAVES JEREMY 
GRAVES JEREMY 
COPPINGER JOHN M 
VINCENT CHAD 

MORIN JAIME L 
MCALLISTER PAUL G 
KOWALSKI CHRISTOPHEF 
MANNELLA FRANK A 
SANDERSON PETER H 


12/23/2015 5:00 5 WYNDEMERE DRIVE, Southborough, MA 01772 
12/23/2015 5:00 1 BRYDEN ROAD, Southborough, MA 01772 
12/29/2015 5:00 10 WALNUT DRIVE, Southborough, MA 01772 
12/30/2015 5:00 57 CENTRAL STREET, Southborough, MA 01772 
1/11/2016 5:00 1 PINE HILL DRIVE, Southborough, MA 01772 
1/12/2016 5:00 8 BRYDEN ROAD, Southborough, MA 01772 
1/12/2016 5:00 10 JACOBS LANE, Southborough, MA 01772 
1/12/2016 5:00 52 DEERFOOT ROAD, Southborough, MA 01772 
1/12/2016 5:00 217 PARKERVILLE ROAD, Southborough, MA 01772 
1/19/2016 5:00 12 HEATHER LANE, Southborough, MA 01772 
1/19/2016 5:00 33 SEARS ROAD, Southborough, MA 01772 
1/19/2016 5:00 34 ST MARTIN DRIVE, Southborough, MA 01772 
1/26/2016 5:00 8 LEARNED STREET, Southborough, MA 01772 
2/1/2016 5:00 43 FLAGG ROAD, Southborough, MA 01772 
2/2/2016 5:00 352 TURNPIKE ROAD, Southborough, MA 01772 
2/2/2016 5:00 22 RICHARDS ROAD, Southborough, MA 01772 
2/2/2016 5:00 19 GRAYSTONE WAY, Southborough, MA 01772 
2/2/2016 5:00 85 MIDDLE ROAD, Southborough, MA 01772 
2/4/2016 5:00 37 BOSTON ROAD, Southborough, MA 01772 
2/4/2016 5:00 3 KILLAM FARM LANE, Southborough, MA 01772 
2/5/2016 5:00 1 WILDWOOD DRIVE, Southborough, MA 01772 
2/8/2016 5:00 1 SCHIPPER FARM LANE, Southborough, MA 01772 
2/8/2016 5:00 25 SEARS ROAD, Southborough, MA 01772 
2/8/2016 5:00 92 SOUTHVILLE ROAD, Southborough, MA 01772 
2/8/2016 5:00 9 KILLAM FARM LANE, Southborough, MA 01772 
2/10/2016 5:00 21 MAPLECREST DRIVE, Southborough, MA 01772 
2/10/2016 5:00 11 PARMENTER ROAD, Southborough, MA 01772 
2/10/2016 5:00 18 WOODBURY ROAD, Southborough, MA 01772 
2/16/2016 5:00 1 PINE HILL DRIVE, Southborough, MA 01772 
2/18/2016 5:00 130 DEERFOOT ROAD, Southborough, MA 01772 
2/18/2016 5:00 92 MT VICKERY ROAD, Southborough, MA 01772 
2/22/2016 5:00 50 TURNPIKE ROAD, Southborough, MA 01772 
2/23/2016 5:00 10 OLD HARRY ROAD, Southborough, MA 01772 
2/29/2016 5:00 1 ALEXANDRA CIRCLE, Southborough, MA 01772 


086 


3807 Building 
3808 Building 
3817 Building 
3816 Building 
3815 Building 
3811 Building 
3810 Building 
3304 Building 
3308 Building 
2840 Building 
2842 Building 
2851 Building 
2850 Building 
2849 Building 
2847 Building 
2379 Building 
4270 Building 
4277 Building 
3828 Building 
3827 Building 
3825 Building 
3824 Building 
3823 Building 
3822 Building 
3831 Building 
3310 Building 
3313 Building 
3312 Building 
3316 Building 
3315 Building 
3318 Building 
3319 Building 
3324 Building 
2864 Building 


ABDEWABER AIMAN 
TIROCCHI VALENTINO A 
LEDUC TODD 

MORIN JAIME L 

MORIN JAIME L 
EVANGELOUS TED 
GULEZIAN DAVID P 
TIROCCHI VALENTINO A 
MORIN JAIME L 
ROGERS ROBERT F 
WALLACE EDWARD C 
MORGAN DAVID R 
VASCONCELOS MANUEL 
BARTOLINI, LEO JR 
GRAVES JEREMY 

YAROV ALEXEI 
BOURQUE RICHARD 
MORDINI MARK E 
FITZPATRICK MARK 
GRAVES JEREMY 
CAMPOVERDE FREDDY 
ROSSINI PAUL F 
MANCINI JOHN T 
FOXON THOMAS- NEWPI 
SOLANO RONALD 
SPINOSA BRAD-LOWES 
COOMBS, DAVID A AND, 
GOULD STEPHEN 
MORIN JAIME L 

MORIN JAIME L 
EVANGELOUS TED 
MORDINI MARK E 
JAFFIN BRUCE D 

COME RAIN OR SHINE/TE 


3/2/2016 5:00 154 BOSTON ROAD, Southborough, MA 01772 
3/7/2016 5:00 360 TURNPIKE ROAD, Southborough, MA 01772 
3/9/2016 5:00 22 EAST MAIN STREET, Southborough, MA 01772 
3/9/2016 5:00 21 NEWTON STREET, Southborough, MA 01772 
3/9/2016 5:00 36 PINE HILL ROAD, Southborough, MA 01772 
3/9/2016 5:00 5 WHISTLER LANE, Southborough, MA 01772 
3/9/2016 5:00 4 FOXHILL DRIVE, Southborough, MA 01772 
3/15/2016 5:00 374 TURNPIKE ROAD, Southborough, MA 01772 
3/22/2016 5:00 129 PARKERVILLE ROAD, Southborough, MA 01772 
3/22/2016 5:00 19 GILMORE ROAD, Southborough, MA 01772 
3/23/2016 5:00 19 LIBERTY DRIVE, Southborough, MA 01772 
3/28/2016 5:00 2 CRESTVIEW DRIVE, Southborough, MA 01772 
3/28/2016 5:00 21 FLAGG ROAD, Southborough, MA 01772 
3/28/2016 5:00 62 OAK HILL ROAD, Southborough, MA 01772 
3/28/2016 5:00 183 WOODLAND ROAD, Southborough, MA 01772 
4/1/2016 5:00 45 TURNPIKE ROAD, Southborough, MA 01772 
4/4/2016 5:00 65 MAIN STREET, Southborough, MA 01772 
4/6/2016 5:00 151 MAIN STREET, Southborough, MA 01772 
4/19/2016 5:00 53 PARKERVILLE ROAD, Southborough, MA 01772 


' 4/19/2016 5:00 9 SUMMIT ROAD, Southborough, MA 01772 


4/19/2016 5:00 13 HILLSIDE AVENUE, Southborough, MA 01772 
4/19/2016 5:00 3 GLENWOOD ROAD, Southborough, MA 01772 
4/19/2016 5:00 197 MIDDLE ROAD, Southborough, MA 01772 
4/19/2016 5:00 73 MT VICKERY ROAD, Southborough, MA 01772 
4/21/2016 5:00 198 SOUTHVILLE ROAD, Southborough, MA 01772 
4/21/2016 5:00 6 JERICHO HILL ROAD, Southborough, MA 01772 
4/25/2016 5:00 61 DEERFOOT ROAD, Southborough, MA 01772 
4/25/2016 5:00 19 GILMORE ROAD, Southborough, MA 01772 
4/26/2016 5:00 4 WENTWORTH DRIVE, Southborough, MA 01772 
4/26/2016 5:00 21 NEWTON STREET, Southborough, MA 01772 
4/27/2016 5:00 4 KENNEDY LANE, Southborough, MA 01772 
4/28/2016 5:00 26 FAIRVIEW DRIVE, Southborough, MA 01772 
5/2/2016 5:00 1 PINE HILL DRIVE, Southborough, MA 01772 
5/3/2016 5:00 48 MAIN STREET, Southborough, MA 01772 


087 


2863 Building 
2861 Building 
2860 Building 
2859 Building 
2858 Building 
2868 Building 
2867 Building 
2866 Building 
2391 Building 
2389 Building 
2388 Building 
4286 Building 
4285 Building 
4283 Building 
4281 Building 
4280 Building 
2820 Building 
2305 Building 
4293 Building 
4288 Building 
3841 Building 
3328 Building 
3332 Building 
3331 Building 
3335 Building 
2872 Building 
2871 Building 
2879 Building 
2877 Building 
2876 Building 
2873 Building 
2886 Building 
4295 Building 
4294 Building 


COME RAIN OR SHINE/TE 
Kelly Bryan 

CHEUNG, BENJAMIN ANI 
SWAHN CARL J 

SWAHN CARL J 
WARFIELD, JOHN H AND 
FLETCHER, NEIL AND WIL 
GRAF JASON C AND JANII 
LACROIX BRIAN R 
ZETTLER MICHAEL J 
ZUIDEMA PETER 

BROSS TREVOR 

CABRAL MICHAEL A 
HUYNH, DAT T AND MYL' 
BLAKEMAN KEVIN P 
BROOKS JEFFREY R 
MICCOLI PETER SR 
EMBERLEY RICHARD A 
BROSS TREVOR 
ARSENAULT ANTHONY 
TAYLOR RENTAL 
MANION ANN AND FARZ 
LEVESQUE ROBERT - BOE 
LANE MICHAEL 

STEVENS BEN 

COME RAIN OR SHINE/TE 
COME RAIN OR SHINE/TE 
GRAVES JEREMY 
WOMER TIM 
EVANGELOUS TED 

LY THOMAS 

ROGERS ROBERT F 
DUDLEY MICHAEL 
CHAVES MICHAEL C 


\ 


5/3/2016 5:00 4 UPLAND ROAD, Southborough, MA 01772 
5/3/2016 5:00 4 HIGHLAND STREET, Southborough, MA 01772 
5/3/2016 5:00 21 FITZGERALD LANE, Southborough, MA 01772 
5/3/2016 5:00 13 BUFFALO RUN, Southborough, MA 01772 
5/3/2016 5:00 20 GILMORE ROAD, Southborough, MA 01772 
5/9/2016 5:00 7 CORDAVILLE ROAD, Southborough, MA 01772 
5/9/2016 5:00 7 TURNPIKE ROAD, Southborough, MA 01772 
5/9/2016 5:00 4 PEGGY DRIVE, Southborough, MA 01772 
5/9/2016 5:00 20 PINECONE LANE, Southborough, MA 01772 
5/9/2016 5:00 8 RESERVOIR DRIVE, Southborough, MA 01772 
5/9/2016 5:00 55 MAIN STREET, Southborough, MA 01772 
5/19/2016 5:00 195 MAIN STREET, Southborough, MA 01772 
5/19/2016 5:00 2 SEARS ROAD, Southborough, MA 01772 
5/19/2016 5:00 25 FAIRVIEW DRIVE, Southborough, MA 01772 
5/19/2016 5:00 5 VALE TERRACE, Southborough, MA 01772 
5/19/2016 5:00 35 WOODBURY ROAD, Southborough, MA 01772 
5/19/2016 5:00 34 ST MARTIN DRIVE, Southborough, MA 01772 
5/19/2016 5:00 14 LOVERS LANE, Southborough, MA 01772 


5/24/2016 5:00 30 BREAKNECK HILL ROAD, Southborough, MA 01772 


5/24/2016 5:00 10 KILLAM FARM LANE, Southborough, MA 01772 
6/1/2016 5:00 120 TURNPIKE ROAD, Southborough, MA 01772 
6/2/2016 5:00 109 MAIN STREET, Southborough, MA 01772 


6/6/2016 5:00 32 FRAMINGHAM ROAD, Southborough, MA 01772 


6/6/2016 5:00 2 WELLS LANE, Southborough, MA 01772 
6/8/2016 5:00 337 TURNPIKE ROAD, Southborough, MA 01772 
6/9/2016 5:00 1 BROOKSIDE ROAD, Southborough, MA 01772 
6/9/2016 5:00 25 MARLBORO ROAD, Southborough, MA 01772 


6/13/2016 5:00 3 DAVID HENRY GARDNER, Southborough, MA 01772 


6/13/2016 5:00 65 RICHARDS ROAD, Southborough, MA 01772 
6/13/2016 5:00 4 MITCHELL STREET, Southborough, MA 01772 
6/13/2016 5:00 2 BRIGHAM STREET, Southborough, MA 01772 


6/14/2016 5:00 219 PARKERVILLE ROAD, Southborough, MA 01772 
6/21/2016 5:00 237 PARKERVILLE ROAD, Southborough, MA 01772 


6/21/2016 5:00 7 BRYDEN ROAD, Southborough, MA 01772 


088 


2405 Building 


2404 Building 


2403 Building 
2400 Building 
2399 Building 
2393 Building 
4306 Building 
4305 Building 
4303 Building 
4301 Building 
4300 Building 
4299 Building 
4298 Building 
4297 Building 
3849 Building 
3846 Building 
3843 Building 
3857 Building 
3854 Building 
3853 Building 
3852 Building 
3337 Building 
3347 Building 
3346 Building 
3345 Building 
3343 Building 
3340 Building 
3342 Building 
2898 Building 
2897 Building 
2896 Building 
2894 Building 
2893 Building 
2892 Building 


WITZELL, SUZAN DAY AN 
POTASKY MICHAEL 
MORIN JAIME L 

EVANS ROBERT P JR. 
FORD, JOHN J Ill AND JO/ 
SWANFELDT PAUL T 
OBRIEN MICHAEL V 
VAGNINI, LAWRENCE AN 
MARTIN CARLTON B 
BURNETT DONALD L 
MORIN JAIME L 

MORIN JAIME L 

MORIN JAIME L_ 
MANCINI JOHN T 
STEWART SAULO R 
BUSKEY RICHARD L 
NEMENSKY, JOHN F AND 
CUTLER MARK A 
WAMBOLT MARK 
TRAINA MARK 

MORDINI MARK E 
PICARD! WILLIAM J 
MORIN JAIME L 

MORIN JAIME L 
SULLIVAN JAKE 
GORMAN DANIEL R AND 
MEATH KYLE 

MULLIN KEVIN J 

MORIN JAIME L 

MORIN JAIME L 

MORIN JAIME L 

GRAVES JEREMY 
GRAVES JEREMY 
REHLANDER SCOTT 


6/21/2016 5:00 114 SOUTHVILLE ROAD, Southborough, MA 01772 
6/21/2016 5:00 34 EDGEWOOD ROAD, Southborough, MA 01772 
6/21/2016 5:00 10 CONSTITUTION DRIVE, Southborough, MA 01772 
6/21/2016 5:00 4 THAYER LANE, Southborough, MA 01772 
6/21/2016 5:00 4 JOHN MATTHEWS ROAD, Southborough, MA 01772 
6/23/2016 5:00 106 SOUTHVILLE ROAD, Southborough, MA 01772 
6/28/2016 5:00 7 WITHERBEE LANE, Southborough, MA 01772 
6/28/2016 5:00 32 LATISQUAMA ROAD, Southborough, MA 01772 
6/28/2016 5:00 48 MAIN STREET, Southborough, MA 01772 
6/28/2016 5:00 7 LEONARD DRIVE, Southborough, MA 01772 
6/28/2016 5:00 4 HIGH RIDGE ROAD, Southborough, MA 01772 
6/28/2016 5:00 21 NEWTON STREET, Southborough, MA 01772 
6/28/2016 5:00 9 LOVERS LANE, Southborough, MA 01772 
6/28/2016 5:00 10 BAY PATH LANE, Southborough, MA 01772 
7/8/2016 5:00 12 PLEASANT STREET, Southborough, MA 01772 
7/8/2016 5:00 118 FISHER ROAD, Southborough, MA 01772 
7/8/2016 5:00 61 EDGEWOOD ROAD, Southborough, MA 01772 
7/11/2016 5:00 8 WYETH CIRCLE, Southborough, MA 01772 
7/11/2016 5:00 2 WATKINS LANE, Southborough, MA 01772 
7/11/2016 5:00 48 MAIN STREET, Southborough, MA 01772 
7/11/2016 5:00 11 ATWOOD STREET, Southborough, MA 01772 
7/12/2016 5:00 1 ASHLEY ROAD, Southborough, MA 01772 
7/19/2016 5:00 32 JERICHO HILL ROAD, Southborough, MA 01772 
7/19/2016 5:00 2 NATHAN STONE ROAD, Southborough, MA 01772 
7/19/2016 5:00 6 KENLEY LANE, Southborough, MA 01772 
7/19/2016 5:00 26 RICHARDS ROAD, Southborough, MA 01772 
7/19/2016 5:00 10 JERICHO HILL ROAD, Southborough, MA 01772 
7/20/2016 5:00 48 MAIN STREET, Southborough, MA 01772 
7/20/2016 5:00 4 MAPLE STREET, Southborough, MA 01772 
7/20/2016 5:00 12 CONSTITUTION DRIVE, Southborough, MA 01772 
7/20/2016 5:00 3 BOSWELL LANE, Southborough, MA 01772 
7/20/2016 5:00 55 PRESIDENTIAL DRIVE, Southborough, MA 01772 
7/20/2016 5:00 11 MAPLECREST DRIVE, Southborough, MA 01772 
7/20/2016 5:00 6 MOULTON ROAD, Southborough, MA 01772 


089 


2891 Building 
2890 Building 
2888 Building 
2899 Building 
2407 Building 
2406 Building 
2416 Building 
2415 Building 
2414 Building 
4313 Building 
4312 Building 
4310 Building 
2419 Building 
2417 Building 
4326 Building 
4325 Building 
4324 Building 
4323 Building 
4322 Building 
4319 Building 
4317 Building 
4315 Building 
4314 Building 
4328 Building 
3864 Building 
3862 Building 
3859 Building 
3867 Building 
3865 Building 
3873 Building 
3871 Building 
3355 Building 
3352 Building 
3351 Building 


MCQUILLIAN DANIEL C JF 
EVANGELOUS TED 
STEELE JEFF-WINDOW W 
HEAVEY BOB 

STEVENS BEN 

ALLAN DONALD E 

KWAN PETER 

LASKEY LOUIS E 
SULLIVAN MATHEW J 
MAHONY FRANCIS X 
AYRES SCOTT 

CATALDO GEORGE W 
William Picardi 

PARKER SCOTT 

SMITH NATHANIEL PERR' 
SMITH NATHANIEL PERR' 
SMITH NATHANIEL PERR' 


~ SMITH NATHANIEL PERR’ 


SMITH NATHANIEL PERR' 
LAPLANTE RENE W 
EVANGELOUS TED 
LABELLE ROBERT A 
BLAKEMAN KEVIN P 
ZHOU, QIUYAN 

MORIN JAIME L 
WALZER, DAVID F AND D 
CODER THOMAS P 
ROSSMAN JOHN A 
WHITTEN MICHAEL 
DUDLEY MICHAEL 
CAMPOVERDE FREDDY 
SICARD MATTHEW T 
ZUIDEMA PETER 
ZUIDEMA PETER 


7/20/2016 5:00 8 TURNPIKE ROAD, SOUTHBOROUGH, MA 01772 
7/20/2016 5:00 16 FAIRVIEW DRIVE, Southborough, MA 01772 
7/20/2016 5:00 257 PARKERVILLE ROAD, Southborough, MA 01772 
7/21/2016 5:00 2 FAYVILLE LANE, Southborough, MA 01772 
7/27/2016 5:00 337 TURNPIKE ROAD, Southborough, MA 01772 
7/27/2016 5:00 21 HIGHLAND STREET, Southborough, MA 01772 
8/2/2016 5:00 33 SCHOOL STREET, Southborough, MA 01772 
8/2/2016 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
8/2/2016 5:00 8 CENTRAL STREET, Southborough, MA 01772 
8/4/2016 5:00 157 CORDAVILLE ROAD, Southborough, MA 01772 
8/4/2016 5:00 15 GILMORE ROAD, Southborough, MA 01772 
8/4/2016 5:00 37 CLIFFORD STREET, Southborough, MA 01772 
8/4/2016 5:00 12 DEERFOOT ROAD, Southborough, MA 01772 
8/4/2016 5:00 118 FISHER ROAD, Southborough, MA 01772 
8/8/2016 5:00 47 GLEN COURT, Southborough, MA 01772 
8/8/2016 5:00 68 CHARLES COURT, Southborough, MA 01772 
8/8/2016 5:00 66 CHARLES COURT, Southborough, MA 01772 
8/8/2016 5:00 70 CHARLES COURT, Southborough, MA 01772 
8/8/2016 5:00 76 CHARLES COURT, Southborough, MA 01772 
8/8/2016 5:00 120 NORTHBORO ROAD, Southborough, MA 01772 
8/8/2016 5:00 29 LOVERS LANE, Southborough, MA 01772 
8/8/2016 5:00 19 RED GATE LANE, Southborough, MA 01772 
8/8/2016 5:00 39 DARLENE DRIVE, Southborough, MA 01772 
8/10/2016 5:00 11 SOUTHWOOD DRIVE, Southborough, MA 01772 
8/10/2016 5:00 2 GRANUAILE ROAD, Southborough, MA 01772 
8/10/2016 5:00 32 WOODBURY ROAD, Southborough, MA 01772 
8/10/2016 5:00 12 ASHLEY ROAD, Southborough, MA 01772 
8/16/2016 5:00 120 NORTHBORO ROAD, Southborough, MA 01772 
8/16/2016 5:00 92 SOUTHVILLE ROAD, Southborough, MA 01772 
8/17/2016 5:00 1 OVERLOOK DRIVE, Southborough, MA 01772 
8/17/2016 5:00 152 MARLBORO ROAD, Southborough, MA 01772 
8/17/2016 5:00 272 CORDAVILLE ROAD, Southborough, MA 01772 
8/17/2016 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
8/17/2016 5:00 32 MARLBORO ROAD, Southborough, MA 01772 


3359 Building 
3363 Building 
3362 Building 
3361 Building 
3360 Building 
2901 Building 
2904 Building 
2908 Building 
2907 Building 
2424 Building 
2423 Building 
2422 Building 
2426 Building 
2428 Building 
2427 Building 
4332 Building 
4331 Building 
4340 Building 
4339 Building 
4337 Building 
3876 Building 
3875 Building 
3874 Building 
3878 Building 
3373 Building 
3369 Building 
3366 Building 
3365 Building 
2912 Building 
2911 Building 
2926 Building 
2924 Building 
2922 Building 
2917 Building 


GIARDINA BRANDON C 
LANE MICHAEL D 

BROSS TREVOR 

Kelly Bryan 

VILLA WILLIAM D 
MILLER, TODD AND DEV 
EVANGELOUS TED 
PARKS JONATHAN CHRIS 
BOUVIER DANIEL M 
MORIN JAIME L 

DUDLEY MICHAEL 
COZZOLINO, EILEEN A 
RANDA DAVID 

COME RAIN OR SHINE/TE 
COME RAIN OR SHINE/TE 
EVERETT GARY 
BURBANK MICHAEL G 
BLAKEMAN KEVIN P 
WOMER TIM 

STONE MARK H 
ZUIDEMA PETER 
BARNES, BRIAN AND DA\ 
RICHARDSON WAYNE E 
SULLIVAN MATHEW J 
MCCONAGHY WILLIAM F 
DUDLEY MICHAEL 
COME RAIN OR SHINE/TE 
COME RAIN OR SHINE/TE 
THE TRUSTEES OF RESER' 
PASQUALINO DENNIS J 
CAMPOVERDE FREDDY 
NEW ENGLAND CENTER | 
GADBOIS CHARLES E 
YOUKIN DANIEL R (LOWE 


8/18/2016 5:00 59 PINE HILL ROAD, Southborough, MA 01772 
8/22/2016 5:00 2 WELLS LANE, Southborough, MA 01772 
8/22/2016 5:00 136 MARLBORO ROAD, Southborough, MA 01772 
8/22/2016 5:00 2 KENNEDY LANE, Southborough, MA 01772 
8/22/2016 5:00 29 RICHARDS ROAD, Southborough, MA 01772 
8/24/2016 5:00 8 HICKORY ROAD, Southborough, MA 01772 
8/26/2016 5:00 185 WOODLAND ROAD, Southborough, MA 01772 
8/29/2016 5:00 7 BRYDEN ROAD, Southborough, MA 01772 
8/29/2016 5:00 187 MIDDLE ROAD, Southborough, MA 01772 
9/1/2016 5:00 37 FLAGG ROAD, Southborough, MA 01772 
9/1/2016 5:00 5 CAROLYN TERRACE, Southborough, MA 01772 
9/1/2016 5:00 9 WALNUT DRIVE, Southborough, MA 01772 
9/7/2016 5:00 154 TURNPIKE ROAD, Southborough, MA 01772 
9/8/2016 5:00 48 MAIN STREET, Southborough, MA 01772 
9/8/2016 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
9/13/2016 5:00 5 KILLAM FARM LANE, Southborough, MA 01772 
9/13/2016 5:00 10 NATHAN STONE ROAD, Southborough, MA 01772 
9/20/2016 5:00 7 HEATHER LANE, Southborough, MA 01772 
9/20/2016 5:00 7 LATISQUAMA ROAD, Southborough, MA 01772 
9/20/2016 5:00 1 OLD HARRY ROAD, Southborough, MA 01772 
9/20/2016 5:00 41 SCHOOL STREET, Southborough, MA 01772 
9/20/2016 5:00 32 OREGON ROAD, Southborough, MA 01772 
9/20/2016 5:00 41 GLEN COURT, Southborough, MA 01772 
9/21/2016 5:00 206 CORDAVILLE ROAD, Southborough, MA 01772 
9/28/2016 5:00 106 SOUTHVILLE ROAD, Southborough, MA 01772 
9/28/2016 5:00 11 EDGEWOOD ROAD, Southborough, MA 01772 
9/28/2016 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
9/28/2016 5:00 48 MAIN STREET, Southborough, MA 01772 
10/11/2016 5:00 7 CHESTNUT HILL ROAD, Southborough, MA 01772 
10/11/2016 5:00 8 HIGH STREET, Southborough, MA 01772 
10/13/2016 5:00 12 MOULTON ROAD, Southborough, MA 01772 
10/13/2016 5:00 31 TURNPIKE ROAD, Southborough, MA 01772 
10/13/2016 5:00 9 WYNDEMERE DRIVE, Southborough, MA 01772 
10/13/2016 5:00 191 WOODLAND ROAD, Southborough, MA 01772 


091 


2915 Building 
2914 Building 
2433 Building 
2432 Building 
4343 Building 
2440 Building 
4351 Building 
4350 Building 
4347 Building 
4353 Building 
3886 Building 
3894 Building 
3893 Building 
3892 Building 
3891 Building 
3376 Building 
3378 Building 
3377 Building 
3384 Building 
3383 Building 
3382 Building 
3380 Building 
3386 Building 
2931 Building 
2930 Building 
2929 Building 
2443 Building 
2446 Building 
2445 Building 
4358 Building 
2449 Building 
2448 Building 
3897 Building 
3903 Building 


BLAKEMAN KEVIN P 
MUTALIK, MEDHAV G AN 
STEWART SAULO R 
BOSWOTH BEAU W 
WARD JASON E 
DUDLEY MICHAEL 
GASCO WAYNE M 
NADWORY JAMES A 
DUDLEY MICHAEL 
CHARTRAND ERIC 
WARD JASON E 
BLAKEMAN KEVIN P 
CRAIG DANIEL T 
BLAKEMAN KEVIN P 
MORIN JAIME L 
JENSEN STEPHEN R 
SCANNELL MICHAEL R 
ONEILJARRED J 
BLAKEMAN KEVIN P 
FERREIRA DAVID J 
SICARD MATTHEW T 
ARNDT STEVEN P 
TURNER JOSEPH H 

HYE LIMITED PARTNERSF 
CAMPOVERDE FREDDY 
ROGERS DANIEL E 
BROSS TREVOR 
VOSSOS ELIAS 
HARTNETT, MICHAEL AN 
BUTLER SCOTT 
EVANGELOUS TED 
EVANGELOUS TED 
CARBONNEAU CRAIG P 
CORTNER MICHAEL L 


10/13/2016 5:00 27 PINECONE LANE, Southborough, MA 01772 
10/13/2016 5:00 8 GRAYSTONE WAY, Southborough, MA 01772 
10/13/2016 5:00 12 PLEASANT STREET, Southborough, MA 01772 
10/13/2016 5:00 89 MIDDLE ROAD, Southborough, MA 01772 
10/24/2016 5:00 9 HICKORY ROAD, Southborough, MA 01772 
10/24/2016 5:00 5 BLACKTHORN DRIVE, Southborough, MA 01772 
10/25/2016 5:00 16 FAIRVIEW DRIVE, Southborough, MA 01772 
10/25/2016 5:00 132 TURNPIKE ROAD, Southborough, MA 01772 
10/25/2016 5:00 2 DARLENE DRIVE, Southborough, MA 01772 
10/26/2016 5:00 134 MIDDLE ROAD, Southborough, MA 01772 
11/1/2016 5:00 2 WYNDEMERE DRIVE, Southborough, MA 01772 
11/7/2016 5:00 3 MICHAEL CIRCLE, Southborough, MA 01772 
11/7/2016 5:00 20 BURNETT ROAD, Southborough, MA 01772 
11/7/2016 5:00 1 PRENTISS STREET, Southborough, MA 01772 
11/7/2016 5:00 72 MT VICKERY ROAD, Southborough, MA 01772 
11/7/2016 5:00 31 TURNPIKE ROAD, Southborough, MA 01772 
11/8/2016 5:00 93 SOUTHVILLE ROAD, Southborough, MA 01772 
11/8/2016 5:00 28 CORDAVILLE ROAD, Southborough, MA 01772 
11/9/2016 5:00 27 PINECONE LANE, Southborough, MA 01772 
11/9/2016 5:00 16 DARLENE DRIVE, Southborough, MA 01772 
11/9/2016 5:00 191 MAIN STREET, Southborough, MA 01772 
11/9/2016 5:00 16 STOCKWELL LANE, Southborough, MA 01772 
11/14/2016 5:00 337 TURNPIKE ROAD, Southborough, MA 01772 
11/15/2016 5:00 40 MT VICKERY ROAD, Southborough, MA 01772 
11/15/2016 5:00 17 MAPLECREST DRIVE, Southborough, MA 01772 
11/15/2016 5:00 29 HIGH STREET, Southborough, MA 01772 
11/21/2016 5:00 38 WOODBURY ROAD, Southborough, MA 01772 
11/22/2016 5:00 41 VALLEY ROAD, Southborough, MA 01772 
11/22/2016 5:00 20 GEN HENRY KNOX ROAD, Southborough, MA 01772 
12/1/2016 5:00 1 MICHAEL CIRCLE, Southborough, MA 01772 
12/1/2016 5:00 8 ORCHARD ROAD, Southborough, MA 01772 
12/1/2016 5:00 7 FITZGERALD LANE, Southborough, MA 01772 
12/8/2016 5:00 2 ALEXANDRA CIRCLE, Southborough, MA 01772 
12/13/2016 5:00 15 LEDGE HILL ROAD, Southborough, MA 01772 


092 


3902 Building 
3397 Building 
3396 Building 
3395 Building 
2944 Building 
2946 Building 
2457 Building 
2456 Building 
2455 Building 
2453 Building 
4372 Building 
4371 Building 
4370 Building 
4368 Building 
4367 Building 
3906 Building 
3907 Building 
3404 Building 
3403 Building 
3400 Building 
3407 Building 
2464 Building 
2461 Building 
4383 Building 
4381 Building 
4379 Building 
4378 Building 
4377 Building 
4375 Building 
4373 Building 
4388 Building 
4386 Building 
4385 Building 
4384 Building 


MORIN JAIME L 

RANDA DAVID 
TETSCHNER FRANK S 
STEWART SAULO R 
MACUCH PAUL E 

LOW ISAAC D 
CHOUINARD PHILIP J 
RAWLINS, PAUL H AND K 
KAPITAN PHILIP-SOLAR C 
MORIN JAIME L 
ZEALAND CORPORATION 
MORDINI MARK E 
LELAND TONY J 
WYLDCHIRICO JOSEPH M 
CALHOUN ROBERT 
CORVINO PAUL A 
AUGUSTE FRANKY 
TOMAINO, ROSS M AND 
BLAKEMAN KEVIN P 
MESERVE, THOMAS C C/! 
KAPITAN PHILIP-SOLAR C 
GREENE DANIEL K 
CAPUCI LUIZ 

WEBER JEREMY 
BARBADORA JEFFERY W 
PAULL LUKE J -1ST LIGHT 
PAULL LUKE J -1ST LIGHT 
MCGILLICUDDY JOHN G 
BROWN, ALBERT W III AD 
CULLEN JOHN D 
DEPIETRI WILLIAM A 
ARMSTRONG KEITH M 
BLAKEMAN KEVIN P 
BLAKEMAN KEVIN P 


12/13/2016 5:00 10 CLIFFORD STREET, Southborough, MA 01772 
12/19/2016 5:00 337 TURNPIKE ROAD, Southborough, MA 01772 
12/19/2016 5:00 4 MAIN STREET, Southborough, MA 01772 
12/19/2016 5:00 9 GROVE STREET, Southborough, MA 01772 
12/28/2016 5:00 35 EDGEWOOD ROAD, Southborough, MA 01772 
12/29/2016 5:00 18 PRESIDENTIAL DRIVE, Southborough, MA 01772 
1/10/2017 5:00 43 HIGHLAND STREET, Southborough, MA 01772 
1/10/2017 5:00 2 FAY COURT, Southborough, MA 01772 
1/10/2017 5:00 11 WINCHESTER STREET, Southborough, MA 01772 
1/10/2017 5:00 21 NEWTON STREET, Southborough, MA 01772 
1/18/2017 5:00 21 TURNPIKE ROAD, Southborough, MA 01772 
1/18/2017 5:00 5 LYMAN STREET, Southborough, MA 01772 
1/18/2017 5:00 20 WOODBURY ROAD, Southborough, MA 01772 
1/18/2017 5:00 164 WOODLAND ROAD, Southborough, MA 01772 
1/18/2017 5:00 8 BANFILL LANE, Southborough, MA 01772 
1/26/2017 5:00 33 CARRIAGE HILL CIRCLE, Southborough, MA 01772 
1/30/2017 5:00 21 TURNPIKE ROAD, Southborough, MA 01772 
2/1/2017 5:00 3 CAROLYN TERRACE, Southborough, MA 01772 
2/1/2017 5:00 94 MAIN STREET, Southborough, MA 01772 
2/1/2017 5:00 4 STUB TOE LANE, Southborough, MA 01772 
2/2/2017 5:00 17 DARLENE DRIVE, Southborough, MA 01772 
2/23/2017 5:00 4 PINE HILL ROAD, Southborough, MA 01772 
2/23/2017 5:00 6 SARSEN STONE WAY, Southborough, MA 01772 
3/6/2017 5:00 10 TURNPIKE ROAD, Southborough, MA 01772 
3/6/2017 5:00 10 TURNPIKE ROAD, Southborough, MA 01772 
3/6/2017 5:00 36 CONSTITUTION DRIVE, Southborough, MA 01772 
3/6/2017 5:00 8 STOCKWELL LANE, Southborough, MA 01772 
3/6/2017 5:00 101 BREAKNECK HILL ROAD, Southborough, MA 01772 
3/6/2017 5:00 5 ATWOOD STREET, Southborough, MA 01772 
3/6/2017 5:00 12 OVERLOOK DRIVE, Southborough, MA 01772 
3/7/2017 5:00 371 TURNPIKE ROAD, Southborough, MA 01772 
3/7/2017 5:00 5 BOSWELL LANE, Southborough, MA 01772 
3/7/2017 5:00 11 CLEMMONS STREET, Southborough, MA 01772 
3/7/2017 5:00 12 POWDER MILL LANE, Southborough, MA 01772 


093 


4391 Building 
3911 Building 
3909 Building 
3913 Building 
3918 Building 
2961 Building 
2969 Building 
2968 Building 
2966 Building 
2480 Building 
2477 Building 
2476 Building 
2474 Building 
4399 Building 
4397 Building 
4396 Building 
4393 Building 
3925 Building 
3922 Building 
3921 Building 
3930 Building 
3929 Building 
3928 Building 
3927 Building 
3932 Building 
3414 Building 
3424 Building 
3423 Building 
2972 Building 
2978 Building 
2977 Building 
2975 Building 
2974 Building 
2973 Building 


ARSENAULT ANTHONY 
LAPLANTE RENE W 
TURNER CHRISTOPHER A 
KIERNAN MICHAEL P 
MANCINI JOHN T 
JACHOWICZ ROBERT 
PIETROS MARK P -HOME 
DUDLEY MICHAEL 

JON DELLI-PRISCOLI 
SUPRUNCHUK SERGIY-HC¢ 
MARRAZZO JAMES M 
CARLETON MICHAEL-REE 
MORIN JAIME L 
macgregor charles 
CAPOBIANCO LEWIS 
SANDERSON TODD C 
macgregor charles 
RANDA DAVID 
NOTHARDT JOHN J 
SOUTHBOROUGH TOWN 
EVANGELOUS TED 
EVANGELOUS TED 


TRAN THO N 


BLAKEMAN KEVIN P 
KANE, WILLIAM F JR ANC 
SOLANO RONALD 
PATEL, KIRAN AND TARA 
PALMER JOSEPH 

Kelly Bryan 

CAVE, ALAN AND ANN 
MERCURI VINCENT C C/C 
EPPEN, RONALD S AND L 
ZONGHI PAUL E 
LAMSON, LAURENCE E Al 


3/9/2017 5:00 18 BURNETT ROAD, Southborough, MA 01772 
3/9/2017 5:00 17 OAK HILL ROAD, Southborough, MA 01772 
3/9/2017 5:00 8 FLAGG ROAD, Southborough, MA 01772 
3/15/2017 5:00 34 ST MARTIN DRIVE, Southborough, MA 01772 
3/16/2017 5:00 4 WENTWORTH DRIVE, Southborough, MA 01772 
4/3/2017 5:00 7 PRENTISS STREET, Southborough, MA 01772 
4/5/2017 5:00 12 HICKORY ROAD, Southborough, MA 01772 
4/5/2017 5:00 3 WOOD STREET, Southborough, MA 01772 
4/5/2017 5:00 84 MAIN STREET, Unit CHAPEL, Southborough, MA 01772 
4/6/2017 5:00 1 RED GATE LANE, Southborough, MA 01772 
4/6/2017 5:00 78 MAIN STREET, Southborough, MA 01772 
4/6/2017 5:00 14 THAYER LANE, Southborough, MA 01772 
4/6/2017 5:00 2 HUBLEY LANE, Southborough, MA 01772 
4/19/2017 5:00 6 TURNPIKE ROAD, Southborough, MA 01772 
4/19/2017 5:00 9 SKYLAR DRIVE, Southborough, MA 01772 
4/19/2017 5:00 16 SOUTHWOOD DRIVE, Southborough, MA 01772 
4/19/2017 5:00 6 TURNPIKE ROAD, Southborough, MA 01772 
4/19/2017 5:00 134 TURNPIKE ROAD, Southborough, MA 01772 
4/19/2017 5:00 206 SOUTHVILLE ROAD, Southborough, MA 01772 
4/19/2017 5:00 53 PARKERVILLE ROAD, Southborough, MA 01772 
4/20/2017 5:00 182 WOODLAND ROAD, Southborough, MA 01772 
4/20/2017 5:00 183 WOODLAND ROAD, Southborough, MA 01772 
4/20/2017 5:00 12 EAST MAIN STREET, Southborough, MA 01772 
4/20/2017 5:00 19 GEN HENRY KNOX ROAD, Southborough, MA 01772 
5/1/2017 5:00 9 COTTAGE STREET, Southborough, MA 01772 
5/2/2017 5:00 7 CHESTNUT HILL ROAD, Southborough, MA 01772 
5/3/2017 5:00 42 TURNPIKE ROAD, Southborough, MA 01772 
5/3/2017 5:00 158 PARKERVILLE ROAD, Southborough, MA 01772 
5/4/2017 5:00 30 SEARS ROAD, Southborough, MA 01772 
5/10/2017 5:00 5 WENTWORTH DRIVE, Southborough, MA 01772 
5/10/2017 5:00 54 OREGON ROAD, Southborough, MA 01772 
5/10/2017 5:00 1 OVERLOOK DRIVE, Southborough, MA 01772 
5/10/2017 5:00 14 STRAWBERRY HILL ROAD, Southborough, MA 01772 
5/10/2017 5:00 123 SOUTHVILLE ROAD, Southborough, MA 01772 


094 


2482 Building 
4403 Building 
4402 Building 
4400 Building 
4416 Building 
4415 Building 
4413 Building 
4411 Building 
4409 Building 
4407 Building 
3939 Building 
3938 Building 
3937 Building 
3936 Building 
3935 Building 
3442 Building 
3441 Building 
3440 Building 
3439 Building 
3438 Building 
3436 Building 
3433 Building 
3432 Building 
3430 Building 
3427 Building 
3447 Building 
3446 Building 
2982 Building 
2980 Building 
2984 Building 
2986 Building 
2989 Building 
2495 Building 
2494 Building 


MORIN JAIME L 
WOMER TIM 

TURNER JOSEPH H 
ROMAINE CHRISTOPHER 
TRINDALL WAYNE 
TRINDALL WAYNE 
TRINDALL WAYNE 
TRINDALL WAYNE 
TRINDALL WAYNE 
TRINDALL WAYNE 
BOSWOTH BEAU W 
BARTLEY KING 
COME RAIN OR SHINE/TE 
COME RAIN OR SHINE/TE 
COME RAIN OR SHINE/TE 
STEELE JEFF-WINDOW W 
BOLAND JAY R 
WOODWORTH STEPHEN 
ROSENFELD ELLEN 
BEAUCHAMP MARC B 
BUTLER, JOHN B JR AND 
BROSS TREVOR 
BOSWOTH BEAU W 
WILLIAMS STEPHEN B 
FERRIS DEVELOPMENT G 
FOWLER CHAD E AND JEI 
LACROIX BRIAN R 
RANDA DAVID 

DUDLEY MICHAEL 
MATTHEW AND KERILEE 
WALLACE EDWARD C 
DUDLEY MICHAEL 
DUDLEY MICHAEL 
MORIN JAIME L 


5/16/2017 5:00 15 PRESIDENTIAL DRIVE, Southborough, MA 01772 
5/23/2017 5:00 15 BANTRY ROAD, Southborough, MA 01772 
5/23/2017 5:00 337 TURNPIKE ROAD, Southborough, MA 01772 
5/23/2017 5:00 25 LEDGE HILL ROAD, Southborough, MA 01772 
5/24/2017 5:00 1 Stonebrook Court, Unit 1, Southborough, MA 01772 


5/24/2017 5:00 21 Stonebrook Court, Unit 10, Southborough, MA 01772 


5/24/2017 5:00 5 Stonebrook Court, Unit 3, Southborough, MA 01772 


5/24/2017 5:00 20 Stonebrook Court, Unit 14, Southborough, MA 01772 


5/24/2017 5:00 18 Stonebrook, Southborough, MA 01772 
5/24/2017 5:00 15 Stonebrook Court, Unit 7, Southborough, MA 01772 
6/7/2017 5:00 26 OAK HILL ROAD, Southborough, MA 01772 
6/7/2017 5:00 11 PEARL STREET, Southborough, MA 01772 
6/7/2017 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
6/7/2017 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
6/7/2017 5:00 48 MAIN STREET, Southborough, MA 01772 
6/7/2017 5:00 20 FLAGG ROAD, Southborough, MA 01772 
6/7/2017 5:00 5 INDEPENDENCE DRIVE, Southborough, MA 01772 
6/7/2017 5:00 26 JERICHO HILL ROAD, Southborough, MA 01772 
6/7/2017 5:00 255 TURNPIKE ROAD, Southborough, MA 01772 
6/7/2017 5:00 20 CENTRAL STREET, Southborough, MA 01772 
6/7/2017 5:00 4 DAVIS ROAD, Southborough, MA 01772 
6/7/2017 5:00 47 WOODBURY ROAD, Southborough, MA 01772 
6/7/2017 5:00 165 SOUTHVILLE ROAD, Southborough, MA 01772 
6/7/2017 5:00 82 MIDDLE ROAD, Southborough, MA 01772 
6/7/2017 5:00 89 TURNPIKE ROAD, Southborough, MA 01772 
6/14/2017 5:00 28 CLIFFORD STREET, Southborough, MA 01772 
6/14/2017 5:00 2 HOWES COURT, Southborough, MA 01772 
6/14/2017 5:00 154 TURNPIKE ROAD, Southborough, MA 01772 
6/14/2017 5:00 193 PARKERVILLE ROAD, Southborough, MA 01772 
6/15/2017 5:00 31 WOODLAND ROAD, Southborough, MA 01772 
6/19/2017 5:00 19 LIBERTY DRIVE, Southborough, MA 01772 
6/27/2017 5:00 12 CONSTITUTION DRIVE, Southborough, MA 01772 
6/27/2017 5:00 32 OREGON ROAD, Southborough, MA 01772 
6/27/2017 5:00 37 WILDWOOD DRIVE, Southborough, MA 01772 


095 


2493 Building 
2497 Building 
2502 Building 
4421 Building 
4427 Building 
4429 Building 
3941 Building 
3940 Building 
3947 Building 
3951 Building 
3950 Building 
3949 Building 
3459 Building 
3458 Building 
3456 Building 
3449 Building 
2993 Building 
2991 Building 
2994 Building 
3000 Building 
2999 Building 
2996 Building 
2504 Building 
2510 Building 
2508 Building 
4431 Building 
2518 Building 
2517 Building 
2516 Building 
4437 Building 
4438 Building 
4444 Building 
3965 Building 
3963 Building 


BOSWOTH BEAU W 
WILLIAMS STEPHEN B 
BROSS TREVOR 
NEWMAN JEFF-SIGNARA 
TRAINA MARK 

TAYLOR RENTAL 
CAMPOVERDE FREDDY 
BUTLER SCOTT 

TRUDEL NICOLAS 
HORNE, ROBERT G 
BROSS TREVOR 

COLE DAVID 

DUQUETTE, MARK A ANE 
RIGGIERI] WILLIAM J 
STEELE JEFF-WINDOW W 
BLAKEMAN KEVIN P 
BEAUCHAMP MARC B 
CAPOBIANCO LEWIS 
SUNSHINE SIGN COMPAIT 
EVANGELOUS TED 
EVANGELOUS TED 
PERSONIS, JEAN G 

SHAY, JOSEPH F JR 
ARONOVITZ MARTIN G 
MORIN JAIME L 

DUDLEY MICHAEL ° 
EVANGELOUS TED 
EVANGELOUS TED 
EVANGELOUS TED 
MORIN JAIME L 

PEAK CO. - CARL HUME 
DAVID CONSTANTINO - C 
CAMPBELL, ROSE M 
KRISTEN McCARTHY 


6/27/2017 5:00 162 MAIN STREET, Southborough, MA 01772 
6/28/2017 5:00 45 WILDWOOD DRIVE, Southborough, MA 01772 
7/6/2017 5:00 108 MAIN STREET, Southborough, MA 01772 
7/11/2017 5:00 9 MAIN STREET, Southborough, MA 01772 
7/12/2017 5:00 48 MAIN STREET, Southborough, MA 01772 
7/13/2017 5:00 302 TURNPIKE ROAD, Southborough, MA 01772 
7/27/2017 5:00 27 SEARS ROAD, Southborough, MA 01772 
7/27/2017 5:00 1 MICHAEL CIRCLE, Southborough, MA 01772 
7/28/2017 5:00 157 CORDAVILLE ROAD, Southborough, MA 01772 
8/1/2017 5:00 85 MAIN STREET, Southborough, MA 01772 
8/1/2017 5:00 97 PINE HILL ROAD, Southborough, MA 01772 
8/1/2017 5:00 28 NEWTON STREET, Southborough, MA 01772 
8/1/2017 5:00 14 ROCK POINT ROAD, Southborough, MA 01772 
8/1/2017 5:00 49 BOSTON ROAD, Southborough, MA 01772 
8/1/2017 5:00 85 WOODLAND ROAD, Southborough, MA 01772 
8/1/2017 5:00 14 SADIE HUTT LANE, Southborough, MA 01772 
8/10/2017 5:00 159 SOUTHVILLE ROAD, Southborough, MA 01772 
8/10/2017 5:00 9 SKYLAR DRIVE, Southborough, MA 01772 
8/15/2017 5:00 205 TURNPIKE ROAD, Southborough, MA 01772 
8/17/2017 5:00 4 NATHAN STONE ROAD, Southborough, MA 01772 
8/17/2017 5:00 9 SADDLE HILL LANE, Southborough, MA 01772 
8/17/2017 5:00 128 DEERFOOT ROAD, Southborough, MA 01772 
8/24/2017 5:00 36 EAST MAIN STREET, Southborough, MA 01772 
8/30/2017 5:00 118 TURNPIKE ROAD, Southborough, MA 01772 
8/30/2017 5:00 9 TED LANE, Southborough, MA 01772 
9/5/2017 5:00 12 CONSTITUTION DRIVE, Southborough, MA 01772 
9/5/2017 5:00 4 LEONARD DRIVE, Southborough, MA 01772 
9/5/2017 5:00 1 SCHIPPER FARM LANE, Southborough, MA 01772 
9/5/2017 5:00 193 CORDAVILLE ROAD, Southborough, MA 01772 
9/7/2017 5:00 193 MAIN STREET, Southborough, MA 01772 
9/8/2017 5:00 2 MIDDLE ROAD, Southborough, MA 01772 
9/12/2017 5:00 9 HIGHLAND STREET, Southborough, MA 01772 
9/18/2017 5:00 74 OAK HILL ROAD, Southborough, MA 01772 
9/18/2017 5:00 243 PARKERVILLE ROAD, Southborough, MA 01772 


096 


3966 Building 
3967 Building 
3470 Building 
3473 Building 
3477 Building 
3476 Building 
3475 Building 
3968 Building 
3481 Building 
3010 Building 
3009 Building 
3005 Building 
3011 Building 
2526 Building 
2523 Building 
2522 Building 
2519 Building 
4448 Building 
4453 Building 
4452 Building 
4451 Building 
3970 Building 
3969 Building 
3971 Building 
3973 Building 
3972 Building 
3483 Building 
3488 Building 
3487 Building 
3486 Building 
3485 Building 
3490 Building 
3495 Building 
3014 Building 


BLAKEMAN KEVIN P 
BABIGIAN, CRAIG S AND 
HORNE, ROBERT G 
BEAUCHAMP MARC B 
COME RAIN OR SHINE/TE 
COME RAIN OR SHINE/TE 
MORIN JAIME L 
BABIGIAN, CRAIG S AND 
EVANGELOUS TED 
METRO USA FIRE PROTE( 
suprunchuk sergiy 

JON DELLI-PRISCOLI 
DAVID BLUE & Katherine 
BLAKEMAN KEVIN P 
SICARD MATTHEW T 
DUDLEY MICHAEL 
BURGESS, STEPHEN 
ARSENAULT ANTHONY 
STEELE JEFF-WINDOW W 
CLARK ANDREW 
DENNINGTON ANDREW | 
MORIN JAIME L 

MORIN JAIME L 
MAGGIORE PAUL J 
MEAD CHRISTOPHER - FE 
MORIN JAMES M 
KENNEN BRIAN - DLM RE 
Kelly Bryan 

WAMBACK RICHARD F 
BROSS TREVOR 

DUDLEY MICHAEL 
SAMBERG, LARRY AND El 
SMITH DAMON C 

BROSS TREVOR 


9/19/2017 5:00 21 NEWTON STREET, Southborough, MA 01772 
9/20/2017 5:00 5 POWDER MILL LANE, Southborough, MA 01772 
9/21/2017 5:00 85 MAIN STREET, Southborough, MA 01772 
9/22/2017 5:00 9 VALLEY ROAD, Southborough, MA 01772 
9/25/2017 5:00 48 MAIN STREET, Southborough, MA 01772 
9/25/2017 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
9/25/2017 5:00 4 WATERVIEW TERRACE, Southborough, MA 01772 
9/26/2017 5:00 5 POWDER MILL LANE, Southborough, MA 01772 
9/27/2017 5:00 3 ASAREE DRIVE, Southborough, MA 01772 
9/27/2017 5:00 76 TURNPIKE ROAD, Southborough, MA 01772 
9/27/2017 5:00 80 SEARS ROAD, Southborough, MA 01772 
9/27/2017 5:00 84 MAIN STREET, Southborough, MA 01772 
9/28/2017 5:00 12 BROOK LANE, Southborough, MA 01772 
10/10/2017 5:00 15 HEATHER LANE, Southborough, MA 01772 
10/10/2017 5:00 123 MIDDLE ROAD, Southborough, MA 01772 
10/10/2017 5:00 184 WOODLAND ROAD, Southborough, MA 01772 
10/10/2017 5:00 33 CLIFFORD STREET, Southborough, MA 01772 
10/13/2017 5:00 16 SKYLAR DRIVE, Southborough, MA 01772 
10/16/2017 5:00 17 FAIRVIEW DRIVE, Southborough, MA 01772 
10/16/2017 5:00 155 NORTHBORO ROAD, Southborough, MA 01772 
10/16/2017 5:00 10 CAROLYN TERRACE, Southborough, MA 01772 
10/17/2017 5:00 24 LEDGE HILL ROAD, Southborough, MA 01772 
10/17/2017 5:00 8 MITCHELL STREET, Southborough, MA 01772 
10/19/2017 5:00 153 NORTHBORO ROAD, Southborough, MA 01772 
10/23/2017 5:00 352 TURNPIKE ROAD, Southborough, MA 01772 
10/23/2017 5:00 1 MAIN STREET, Southborough, MA 01772 
10/23/2017 5:00 36 GILMORE ROAD, Southborough, MA 01772 
10/25/2017 5:00 2 WITHERBEE LANE, Southborough, MA 01772 
10/25/2017 5:00 12 BARN LANE, Southborough, MA 01772 
10/25/2017 5:00 49 SOUTHVILLE ROAD, Southborough, MA 01772 
10/25/2017 5:00 4 SCHIPPER FARM LANE, Southborough, MA 01772 
10/26/2017 5:00 7 GRANUAILE ROAD, Southborough, MA 01772 
10/30/2017 5:00 10 ROCK POINT ROAD, Southborough, MA 01772 
10/31/2017 5:00 5 HIGH STREET, Southborough, MA 01772 


097 


3015 Building 
2533 Building 
2531 Building 
2529 Building 
2536 Building 
2535 Building 
4458 Building 
4457 Building 
4456 Building 
4460 Building 
4461 Building 
3975 Building 
3974 Building 
3979 Building 
3501 Building 
3502 Building 
3506 Building 
3505 Building 
3509 Building 
3508 Building 
3017 Building 
3021 Building 
2541 Building 
2548 Building 
2551 Building 
2550 Building 
2549 Building 
2555 Building 
2554 Building 
2552 Building 
2557 Building 
4465 Building 
4469 Building 
4468 Building 


FALCONI, PETER G 
BROSS TREVOR 
GUSTAFSON GARY - M&¢ 
EVANGELOUS TED 
MACHARASHVILI PAATA 
PUMA ALBERT 

MORIN JAIME L 
MORDIN! MARK E 

CRAY, AMY L AND RICHA 
KOWALSKI CHRISTOPHEF 
BRANSON LARRY 
DUDLEY MICHAEL 
DUDLEY MICHAEL 
RANDA DAVID 

SNOW DOUGLAS - E.M. S$ 
BABIGIAN, CRAIG S AND 
ABDO RAJI AND ZEINA 
SAMBERG, LARRY AND El 
GAROFOLI FRANCIS - KIT¢ 
WAMBACK RICHARD F 
MARRAZZO JAMES M 
TRINDALL WAYNE 
BROSS TREVOR 

JARED STENQUIST 

FIRE SPRINKLER TECHNO 
MACNEIL DONALD 
MACNEIL DONALD 
BLAKEMAN KEVIN P 
MORIN JAIME L 

DUDLEY MICHAEL 

G + G FIRE PROTECTION 
FALLON PETER E 

CURTIS STEPHEN CURTIS 
LEGACY FIRE PROTECTIO! 


11/1/2017 5:00 7 NEWTON STREET, Southborough, MA 01772 
11/8/2017 5:00 15 PARMENTER ROAD, Southborough, MA 01772 
11/8/2017 5:00 42 WILDWOOD DRIVE, Southborough, MA 01772 
11/8/2017 5:00 6 MOULTON ROAD, Southborough, MA 01772 
11/9/2017 5:00 181 CORDAVILLE ROAD, Southborough, MA 01772 
11/9/2017 5:00 56 GILMORE ROAD, Southborough, MA 01772 
11/15/2017 5:00 71 MT VICKERY ROAD, Southborough, MA 01772 
11/15/2017 5:00 1 WILDWOOD DRIVE, Southborough, MA 01772 
11/15/2017 5:00 24 RICHARDS ROAD, Southborough, MA 01772 
11/17/2017 5:00 50 TURNPIKE ROAD, Southborough, MA 01772 
11/20/2017 5:00 0 MIDDLE ROAD, Southborough, MA 01772 
11/20/2017 5:00 50 OAK HILL ROAD, Southborough, MA 01772 
11/20/2017 5:00 21 BROOK LANE, Southborough, MA 01772 
11/21/2017 5:00 257 TURNPIKE ROAD, Southborough, MA 01772 
11/30/2017 5:00 1 PRESIDENTIAL DRIVE, Southborough, MA 01772 
12/1/2017 5:00 5 POWDER MILL LANE, Southborough, MA 01772 
12/4/2017 5:00 1 DEVINE LANE, Southborough, MA 01772 
12/4/2017 5:00 7 GRANUAILE ROAD, Southborough, MA 01772 
12/5/2017 5:00 55 SOUTHVILLE ROAD, Southborough, MA 01772 
12/5/2017 5:00 14 FLAGG ROAD, Southborough, MA 01772 
12/6/2017 5:00 24 LEDGE HILL ROAD, Southborough, MA 01772 


12/12/2017 5:00 21 Stonebrook Court, Unit 10, Southborough, MA 01772 


12/12/2017 5:00 7 LEDGE HILL ROAD, Southborough, MA 01772 
12/15/2017 5:00 147 SOUTHVILLE ROAD, Southborough, MA 01772 
12/18/2017 5:00 325 TURNPIKE ROAD, Southborough, MA 01772 
12/18/2017 5:00 14 PEARL STREET, Southborough, MA 01772 
12/18/2017 5:00 84 FRAMINGHAM ROAD, Southborough, MA 01772 
12/19/2017 5:00 2 MOULTON ROAD, Southborough, MA 01772 


12/19/2017 5:00 38 MEETING HOUSE LANE, Southborough, MA 01772 


12/19/2017 5:00 10 VICKERY HILL LANE, Southborough, MA 01772 
12/20/2017 5:00 34 ST MARTIN DRIVE, Southborough, MA 01772 
12/21/2017 5:00 11 LOVERS LANE, Southborough, MA 01772 
12/28/2017 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
12/28/2017 5:00 34 ST MARTIN DRIVE, Southborough, MA 01772 
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4474 Building 
3985 Building 
3987 Building 
3986 Building 
3513 Building 
3512 Building 
3482 Building 
3521 Building 
3520 Building 
3026 Building 
3030 Building 
3029 Building 
3031 Building 
3032 Building 
2567 Building 
2566 Building 
4475 Building 
2569 Building 
4479 Building 
4483 Building 
3991 Building 
4481 Building 
3997 Building 
3996 Building 
3995 Building 
3994 Building 
3993 Building 
3524 Building 
3523 Building 
3522 Building 
3526 Building 
3530 Building 
3529 Building 
3532 Building 


FORTIN JAMES - BLAKELE 
HOANG KEVIN - COMMT. 
BOUCHARD STEVE - WAV 
CHRISTOPOLOUS THOMA 
ABTS RICHARD 
FIGUEIRAL JOSE 

BARD WILLIAM 
INOCENCIO JOSE 
POTASKY MICHAEL 
WALSH STEPHEN 
KIERNAN MICHAEL P 
LINDEN JONAS AND GLO! 
OTEY BRADY 

MEATH KYLE 

STEELE JEFF-WINDOW W 
PRUNIER JOHN 

M&E REALTY TRUST ° 
MEAD CHRISTOPHER - FE 
STEVENS BEN 

FINELLI THOMAS E 
STILLWELL, KENNETH R JI 
MEYER MAURICIO - MAY 
DUDLEY MICHAEL 
RANDA DAVID 


~ DUDLEY MICHAEL 


MORIN JAIME L 
BLAKEMAN KEVIN P 
WILKINSON DAVID 
CASTRO BRAULIO U 
MEISTER NICHOLAS 
PICARD! WILLIAM J 
MEAD CHRISTOPHER - FE 
WAMBACK RICHARD F 
ENTREKIN BRYAN - ALLIA 


1/3/2018 5:00 333 TURNPIKE ROAD, Southborough, MA 01772 
1/8/2018 5:00 147 CORDAVILLE ROAD, Southborough, MA 01772 


* 1/10/2018 5:00 132 TURNPIKE ROAD, Southborough, MA 01772 


1/10/2018 5:00 3 JOHN MATTHEWS ROAD, Southborough, MA 01772 
1/17/2018 5:00 9 NEWTON STREET, Southborough, MA 01772 
1/17/2018 5:00 72 MT VICKERY ROAD, Southborough, MA 01772 
1/17/2018 5:00 352 TURNPIKE ROAD, Southborough, MA 01772 
1/22/2018 5:00 147 CORDAVILLE ROAD, Southborough, MA 01772 
1/22/2018 5:00 4 GRANUAILE ROAD, Southborough, MA 01772 
1/26/2018 5:00 49 BOSTON ROAD, Southborough, MA 01772 
1/30/2018 5:00 144 TURNPIKE ROAD, Southborough, MA 01772 
1/30/2018 5:00 39 FLAGG ROAD, Southborough, MA 01772 
1/31/2018 5:00 85 MAIN STREET, Southborough, MA 01772 
2/1/2018 5:00 10 JERICHO HILL ROAD, Southborough, MA 01772 
2/7/2018 5:00 13 LEDGE HILL ROAD, Southborough, MA 01772 
2/7/2018 5:00 58 SEARS ROAD, Southborough, MA 01772 
2/12/2018 5:00 33 RICHARDS ROAD, Southborough, MA 01772 
2/12/2018 5:00 352 TURNPIKE ROAD, Southborough, MA 01772 
2/13/2018 5:00 337 TURNPIKE ROAD, Southborough, MA 01772 
2/16/2018 5:00 8 BANFILL LANE, Southborough, MA 01772 
2/20/2018 5:00 5 WATKINS LANE, Southborough, MA 01772 
2/21/2018 5:00 47 PRESIDENTIAL DRIVE, Southborough, MA 01772 
2/26/2018 5:00 50 OAK HILL ROAD, Southborough, MA 01772 
2/26/2018 5:00 154 TURNPIKE ROAD, Southborough, MA 01772 
2/26/2018 5:00 32 FLAGG ROAD, Southborough, MA 01772 
2/26/2018 5:00 44 FLAGG ROAD, Southborough, MA 01772 
2/26/2018 5:00 22 CONSTITUTION DRIVE, Southborough, MA 01772 
2/27/2018 5:00 71 TURNPIKE ROAD, Southborough, MA 01772 
2/27/2018 5:00 352 TURNPIKE ROAD, Southborough, MA 01772 
2/27/2018 5:00 8 JACOBS LANE, Southborough, MA 01772 
2/28/2018 5:00 48 MAIN STREET, Southborough, MA 01772 
3/1/2018 5:00 352 TURNPIKE ROAD, Southborough, MA 01772 
3/1/2018 5:00 7 BARN LANE, Southborough, MA 01772 
3/2/2018 5:00 144 TURNPIKE ROAD, Southborough, MA 01772 . 


099 


3535 Building 
3533 Building 
3036 Building 
3042 Building 
3041 Building 
3044 Building 
2576 Building 
4486 Building 
2570 Building 
4491 Building 
4494 Building 
4493 Building 
3999 Building 
4007 Building 
4004 Building 
4016 Building 
3546 Building 
3544 Building 
3542 Building 
3548 Building 
3047 Building 
3046 Building 
3045 Building 
3527 Building 
3050 Building 
3052 Building 
3051 Building 
2581 Building 
2579 Building 
2577 Building 
2583 Building 
2589 Building 
4505 Building 
4504 Building 


DORANTE ERNST 
DEOLIVEIRA EVALDO 
GONSALVES CHRISTOPHE 
ELLSWORTH PATRICK C 
ELLSWORTH PATRICK C 
MCLEAN JOHN 

MACNEIL DONALD 
MCAULIFFE, HEATH P AN 
CASTRO BRAULIO U 
EVANGELOUS TED 
CORREIA DANIELA 
ROSSINI JAMES E 
Priority Fire Security 
ARMSTRONG KEITH M 
STEELE JEFF-WINDOW W 
NORTON CHRIS 
CAPOBIANCO LEWIS 
OTEY BRADY 


~ FINELL! THOMAS E 


FIOROTI RONALDO 
suprunchuk sergiy 
suprunchuk sergiy 
RANDA DAVID 

PICARDI WILLIAM J 
DUDLEY MICHAEL 
MORIN JAIME L 

STEELE JEFF-WINDOW W 
RODER JAMES W 
MARRAZZO JAMES M 
SOUTHBOROUGH TOWN 
GREENE, BRIAN P AND VI 
HOPKINS DAVID 

SDCO ST MARTIN INC C/¢ 
MORDINI MARK E 


3/5/2018 5:00 110 SOUTHVILLE ROAD, Southborough, MA 01772 
3/5/2018 5:00 6 MAIN STREET, Southborough, MA 01772 
3/6/2018 5:00 22 EAST MAIN STREET, Southborough, MA 01772 
3/12/2018 5:00 2 BAY PATH LANE, Southborough, MA 01772 
3/12/2018 5:00 26 RICHARDS ROAD, Southborough, MA 01772 
3/14/2018 5:00 146 WOODLAND ROAD, Southborough, MA 01772 
3/21/2018 5:00 4 STRAWBERRY HILL ROAD, Southborough, MA 01772 
3/28/2018 5:00 41 VALLEY ROAD, Southborough, MA 01772 
3/29/2018 5:00 352 TURNPIKE ROAD, Southborough, MA 01772 
4/2/2018 5:00 189 PARKERVILLE ROAD, Southborough, MA 01772 
4/3/2018 5:00 11 SADIE HUTT LANE, Southborough, MA 01772 
4/3/2018 5:00 146 WOODLAND ROAD, Southborough, MA 01772 
4/5/2018 5:00 40 MAIN STREET, Southborough, MA 01772 
4/9/2018 5:00 48 EDGEWOOD ROAD, Southborough, MA 01772 
4/9/2018 5:00 85 WOODLAND ROAD, Southborough, MA 01772 
4/10/2018 5:00 12 BARN LANE, Southborough, MA 01772 
4/17/2018 5:00 9 SKYLAR DRIVE, Southborough, MA 01772 
4/17/2018 5:00 85 MAIN STREET, Southborough, MA 01772 
4/17/2018 5:00 50 FISHER ROAD, Southborough, MA 01772 
4/18/2018 5:00 7 LYMAN STREET, Southborough, MA 01772 
4/18/2018 5:00 20 GILMORE ROAD, Southborough, MA 01772 
4/18/2018 5:00 23 CONSTITUTION DRIVE, Southborough, MA 01772 
4/18/2018 5:00 371 TURNPIKE ROAD, Southborough, MA 01772 


4/20/2018 5:00 48 MAIN STREET Main Building, Unit 70 Village Path Apartments/C 


4/23/2018 5:00 16 TED LANE, Southborough, MA 01772 
4/24/2018 5:00 9 STOWE ROAD, Southborough, MA 01772 
4/24/2018 5:00 21 FLAGG ROAD, Southborough, MA 01772 
4/26/2018 5:00 92 FRAMINGHAM ROAD, Southborough, MA 01772 
4/26/2018 5:00 78 MAIN STREET, Southborough, MA 01772 
4/26/2018 5:00 53 PARKERVILLE ROAD, Southborough, MA 01772 
5/1/2018 5:00 2 CHOATE LANE, Southborough, MA 01772 
5/2/2018 5:00 9 EAST MAIN STREET, Southborough, MA 01772 
5/7/2018 5:00 34 ST MARTIN DRIVE, Southborough, MA 01772 
5/7/2018 5:00 11 ATWOOD STREET, Southborough, MA 01772 
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4503 Building 
4502 Building 
4501 Building 
4500 Building 
4508 Building 
4507 Building 
4017 Building 
4021 Building 
4020 Building 
4019 Building 
4018 Building 
4027 Building 
4026 Building 
4023 Building 
4029 Building 
3549 Building 
2540 Building 
3553 Building 
3551 Building 
3555 Building 
3560 Building 
3559 Building 
3563 Building 
3562 Building 
3561 Building 
3067 Building 
3066 Building 
3065 Building 
3064 Building 
3061 Building 
2591 Building 
2597 Building 
2599 Building 
2598 Building 


VEGGEBERG SCOTT 
VEGGEBERG SCOTT 
LYNBROOK DEVELOPMET! 
GARRITY WILLIAM J 
MONROE, DAVID A AND. 
COME RAIN OR SHINE/TE 
BULLOCK, BRIAN J 
BROSS TREVOR 
PIPITONE, SANDRA AND 
COME RAIN OR SHINE/TE 
COME RAIN OR SHINE/TE 
FAST SIGNS 

FAST SIGNS 

PETERSON KARL 
LABELLE ROBERT A 
MORIN JAIME L 

MORIN JAIME L 
DUNDERDALE, MARK AN 
BREAULT ARTHUR 

RYS DAVID M AND MARY 
DOUGAN JARED 
BUTLER, ARTHUR M JR 
VANNI, ROBERT J AND Al 
KAUFFMAN REBECCA AN 
HUMPHREY, JOHN 
FOSTER JAMES E 
suprunchuk sergiy 
suprunchuk sergiy 
OLIVEIRA ROBSON 
CATES RUSSEL 
SANDERSON TODD C 
TRAVINS JERENY AND KA 
ROUHANA ZIAD 

DENNIS COLWELL ARCHI 


5/7/2018 5:00 18 LEONARD DRIVE, Southborough, MA 01772 
5/7/2018 5:00 140 WOODLAND ROAD, Southborough, MA 01772 
5/7/2018 5:00 37 LYNBROOK ROAD, Southborough, MA 01772 
5/7/2018 5:00 9 COTTAGE STREET, Southborough, MA 01772 
5/11/2018 5:00 156 WOODLAND ROAD, Southborough, MA 01772 
5/11/2018 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
5/15/2018 5:00 5 HARRIS DRIVE, Southborough, MA 01772 
5/16/2018 5:00 77 BREAKNECK HILL ROAD, Southborough, MA 01772 
5/16/2018 5:00 33 WALNUT DRIVE, Southborough, MA 01772 
5/16/2018 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
5/16/2018 5:00 48 MAIN STREET, Southborough, MA 01772 
5/21/2018 5:00 162 CORDAVILLE ROAD, Southborough, MA 01772 
5/21/2018 5:00 162 CORDAVILLE ROAD, Southborough, MA 01772 
5/21/2018 5:00 3 ASAREE DRIVE, Southborough, MA 01772 
5/22/2018 5:00 12 SOUTHVILLE ROAD, Southborough, MA 01772 
5/22/2018 5:00 7 VIEW HILL ROAD, Southborough, MA 01772 
5/22/2018 5:00 4 STONEBROOK COURT, Southborough, MA 01772 
5/23/2018 5:00 122 DEERFOOT ROAD, Southborough, MA 01772 
5/23/2018 5:00 92 SOUTHVILLE ROAD, Southborough, MA 01772 
5/29/2018 5:00 2 GEN HENRY KNOX ROAD, Southborough, MA 01772 
5/30/2018 5:00 32 CORDAVILLE ROAD, Southborough, MA 01772 
5/30/2018 5:00 33 RICHARDS ROAD, Southborough, MA 01772 
5/31/2018 5:00 231 BOSTON ROAD, Southborough, MA 01772 
5/31/2018 5:00 47 CENTRAL STREET, Southborough, MA 01772 
5/31/2018 5:00 100 SOUTHVILLE ROAD, Southborough, MA 01772 
6/6/2018 5:00 56 ATWOOD STREET, Southborough, MA 01772 
6/6/2018 5:00 54 GILMORE ROAD, Southborough, MA 01772 
6/6/2018 5:00 23 CONSTITUTION DRIVE, Southborough, MA 01772 
6/6/2018 5:00 7 PINECONE LANE, Southborough, MA 01772 
6/6/2018 5:00 32 COSLIN DRIVE, Southborough, MA 01772 
6/11/2018 5:00 14 SARSEN STONE WAY, Southborough, MA 01772 
6/13/2018 5:00 59 FLAGG ROAD, Southborough, MA 01772 
6/14/2018 5:00 26 OVERLOOK DRIVE, Southborough, MA 01772 
6/14/2018 5:00 10 SOUTHVILLE ROAD, Southborough, MA 01772 
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2600 Building 
4517 Building 
4515 Building 
4514 Building 
4513 Building 
4511 Building 
4518 Building 
4033 Building 
4032 Building 
4034 Building 
4037 Building 
4036 Building 
4039 Building 
4045 Building 
4049 Building 
3569 Building 
3567 Building 
3565 Building 
3576 Building 
3573 Building 
3572 Building 
4497 Building 
3075 Building 
3074 Building 
3072 Building 
3078 Building 
3077 Building 
3084 Building 
3083 Building 
3082 Building 
3086 Building 
3085 Building 
4050 Building 
2601 Building 


FOWLER CHAD E AND JET 
suprunchuk sergiy 
TORRES RAMIRO AND SA 
GUIMARARES SERGIO 
CORTNER MICHAEL L 
FERREIRA NIVALDO 
ANDERSON, JEFFREY GA 
LAMONICA DENNIS 
HUNTER ROBERT R 
CAPOBIANCO LEWIS 
NICKLES, FAROLYN J AND 
COCAINE DAVID 
HAGEDORN, CHARLES A, 
TRAINA MARK 

RASHER NICHOLAS 
HALL, GEORGE I JR AND J 
WILKINSON DAVID 
GUIMARARES SERGIO 
MORGAN DAVID R 
QUENNEVILLE ADAM 
COCHRAN DAVID - DAVIL 
RONAN BRIAN - ACCUTEI 
STEELE JEFF-WINDOW W 
HUNTER ROBERT R 
BRIERLY ROBERT E 
OLIVEIRA ROBSON 
PEREIRA CLODOMIRO D 
PASQUALINO DENNIS J 
FLECKNER, MAGDA L ANI 
ROSSINI JAMES E 
MCGADDEN CHRISTOPHI 
SHOCRYLAS, JAMES T AN 
STENQUIST BRAD 
JEREMEY TIMM 


6/15/2018 5:00 28 CLIFFORD STREET, Southborough, MA 01772 
6/21/2018 5:00 15 CHERRY STREET, Southborough, MA 01772 
6/21/2018 5:00 65 DEERFOOT ROAD, Southborough, MA 01772 
6/21/2018 5:00 20 ATWOOD STREET, Southborough, MA 01772 
6/21/2018 5:00 16 WOOD STREET, Southborough, MA 01772 
6/21/2018 5:00 205 PARKERVILLE ROAD, Southborough, MA 01772 
6/26/2018 5:00 27 WOODBURY ROAD, Southborough, MA 01772 
6/28/2018 5:00 44 FLAGG ROAD, Southborough, MA 01772 
6/28/2018 5:00 3 ASAREE DRIVE, Southborough, MA 01772 
6/29/2018 5:00 1 SKYLAR DRIVE, Southborough, MA 01772 
7/2/2018 5:00 4 OREGON ROAD, Southborough, MA 01772 
7/2/2018 5:00 23 BLACKTHORN DRIVE, Southborough, MA 01772 
7/3/2018 5:00 24 FLAGG ROAD, Southborough, MA 01772 
7/9/2018 5:00 48 MAIN STREET, Southborough, MA 01772 
7/10/2018 5:00 23 HIGH STREET, Southborough, MA 01772 
7/12/2018 5:00 10 SOUTHVILLE ROAD, Southborough, MA 01772 
7/12/2018 5:00 154 TURNPIKE ROAD, Southborough, MA 01772 
7/12/2018 5:00 35 ATWOOD STREET, Southborough, MA 01772 
7/18/2018 5:00 130 MAIN STREET, Southborough, MA 01772 
7/18/2018 5:00 13 LEONARD DRIVE, Southborough, MA 01772 
7/18/2018 5:00 14 LOVERS LANE, Southborough, MA 01772 
7/19/2018 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
7/19/2018 5:00 1 ASPENWOOD LANE, Southborough, MA 01772 
7/19/2018 5:00 12 ANDREWS WAY, Southborough, MA 01772 
7/19/2018 5:00 79 OAK HILL ROAD, Southborough, MA 01772 
7/23/2018 5:00 16 BRYDEN ROAD, Southborough, MA 01772 
7/23/2018 5:00 104 MARLBORO ROAD, Southborough, MA 01772 
7/26/2018 5:00 12 LEONARD DRIVE, Southborough, MA 01772 
7/26/2018 5:00 5 CHESTNUT HILL ROAD, Southborough, MA 01772 
7/26/2018 5:00 46 WILLIAM ONTHANK LANE, Southborough, MA 01772 
7/27/2018 5:00 48 MAIN STREET, Southborough, MA 01772 
7/27/2018 5:00 2 DEVINE LANE, Southborough, MA 01772 
8/1/2018 5:00 23 HIGH STREET, Southborough, MA 01772 
8/2/2018 5:00 2 MEADOW LANE, Southborough, MA 01772 
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2602 Building 
2604 Building 
4524 Building 
4523 Building 
4521 Building 
4525 Building 
4529 Building 
4526 Building 
4536 Building 
4535 Building 
4534 Building 
4533 Building 
4532 Building 
4531 Building 
4053 Building 
4051 Building 
4059 Building 
4057 Building 
4067 Building 
4063 Building 
4062 Building 
3583 Building 
3584 Building 
3592 Building 
3591 Building 
3590 Building 
3588 Building 
3088 Building 
3087 Building 


3094 Building 


3092 Building 
3091 Building 
3097 Building 


4055 Building 


TRUBIA NICHOLAS 
COME RAIN OR SHINE/TE 
MORIN JAIME L 

MORIN JAIME L 

STEELE JEFF-WINDOW W 
MILLS CHARLES E 
SCHEER ARTHUR B 
FERREIRA CARLOS E 
MORIN JAIME L 
MANCINI JOHN T 

LYONS SIGNS INC. 
KELLEY DAN- SOLARCITY 
BURBANK MICHAEL G 
SANDERSON TODD C 
DONOVAN JOHN 
HAMILL, STEPHEN F AND 
ZUIDEMA PETER 
BARTOLINI MICHAEL 
Kelly Bryan 

MORIN JAIME L 

ASHLEY MATTHEW 
NEAVYN PAUL J 
GUIMARARES SERGIO 

U S BANK NATIONAL ASS 
BENJAMINSEN ERIC 
RIVAROLA NICHOLAS 
ANDRADE FABIO A 
BOSWOTH BEAU W 
TERLETSKIY NICK 

OTONI CARLOS A 
STRECKER ROMAIN D 
CRONIN JAMES 

KANE JAMES P 
ENTREKIN BRYAN - ALLIA 


8/3/2018 5:00 4 FAIRVIEW DRIVE, Southborough, MA 01772 
8/6/2018 5:00 25 MARLBORO ROAD, Southborough, MA 01772 
8/7/2018 5:00 9 ANDREWS WAY, Southborough, MA 01772 
8/7/2018 5:00 4 DARLENE DRIVE, Southborough, MA 01772 


8/7/2018 5:00 16 JOHN MATTHEWS ROAD, Southborough, MA 01772 


8/8/2018 5:00 22 TED LANE, Southborough, MA 01772 
8/13/2018 5:00 15 PLEASANT STREET, Southborough, MA 01772 
8/13/2018 5:00 25 MAIN STREET, Southborough, MA 01772 
8/15/2018 5:00 30 BIGELOW ROAD, Southborough, MA 01772 
8/15/2018 5:00 29 LEDGE HILL ROAD, Southborough, MA 01772 
8/15/2018 5:00 304 TURNPIKE ROAD, Southborough, MA 01772 
8/15/2018 5:00 16 BANTRY ROAD, Southborough, MA 01772 
8/15/2018 5:00 10 RIVER STREET, Southborough, MA 01772 
8/15/2018 5:00 8 BEECHWOOD LANE, Southborough, MA 01772 
8/15/2018 5:00 9 CRYSTAL POND ROAD, Southborough, MA 01772 
8/15/2018 5:00 99 MARLBORO ROAD, Southborough, MA 01772 
8/17/2018 5:00 48 MAIN STREET, Southborough, MA 01772 
8/17/2018 5:00 8 LEEDS WAY, Southborough, MA 01772 
8/21/2018 5:00 108 MAIN STREET, Southborough, MA 01772 
8/21/2018 5:00 37 EDGEWOOD ROAD, Southborough, MA 01772 
8/21/2018 5:00 304 TURNPIKE ROAD, Southborough, MA 01772 
8/23/2018 5:00 12 LATISQUAMA ROAD, Southborough, MA 01772 
8/27/2018 5:00 52 ATWOOD STREET, Southborough, MA 01772 

9/5/2018 5:00 4 WYNDEMERE DRIVE, Southborough, MA 01772 

9/5/2018 5:00 61 PARKERVILLE ROAD, Southborough, MA 01772 

9/5/2018 5:00 5 LEONARD DRIVE, Southborough, MA 01772 

9/5/2018 5:00 31 TURNPIKE ROAD, Southborough, MA 01772 

9/5/2018 5:00 25 EAST MAIN STREET, Southborough, MA 01772 

9/5/2018 5:00 8 MIDDLE ROAD, Southborough, MA 01772 
9/10/2018 5:00 205 PARKERVILLE ROAD, Southborough, MA 01772 
9/10/2018 5:00 97 MT VICKERY ROAD, Southborough, MA 01772 
9/10/2018 5:00 6 KIDDER LANE, Southborough, MA 01772 
9/11/2018 5:00 114 MARLBORO ROAD, Southborough, MA 01772 
9/12/2018 5:00 144 TURNPIKE ROAD, Southborough, MA 01772 
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3099 Building 
2608 Building 
2607 Building 
2613 Building 
2610 Building 
2615 Building 
4546 Building 
4544 Building 
4543 Building 
4542 Building 
4540 Building 
4539 Building 
4548 Building 
6704 Building 
6710 Building 
6718 Building 
6730 Building 
6737 Building 
6741 Building 
6744 Building 
6745 Building 
6748 Building 
6751 Building 
6763 Building 
6773 Building 
6776 Building 
6790 Building 
6818 Building 
6846 Building 
6850 Building 
6851 Building 
6858 Building 
6879 Building 
6882 Building 


BRITTON JAMES - BRITTC 


GOWDY THOMAS 
HOPKINS MICHAEL 
PAOLINI JEFFERY D 


FORMAN, LINDA J TRUST 


PASQUALINO TODD 
CASTRO JUAN 

SILVA BRUNO 
DEPIETRI WILLIAM A 
DEPIETRI WILLIAM A 
SVEC LUBOS 
SANTELLO JUSTIN 
OLIVEIRA ROBSON 


William Foglietta III 
Vinnie lacozzi 

John Bartolini Jr. 
John Bartolini Jr. 
Jonn Boland 

John Bartolini Jr. 
John Bartolini Jr. 
Chris Graham 
Michael Zettler 
Stephen Levine 
Jaime Morin 

Neil Crothers 
Vincenzo Carabetta 
David Harris 

John Prunier 

Paul Eaton 

Brian Olsen 

Jaime Morin 
WAYNE TRINDALL 
WAYNE TRINDALL 


9/12/2018 5:00 91 MT VICKERY ROAD, Southborough, MA 01772 
9/17/2018 5:00 47 HIGHLAND STREET, Southborough, MA 01772 
9/17/2018 5:00 1 INDEPENDENCE DRIVE, Southborough, MA 01772 
9/18/2018 5:00 11 JOHN STREET, Southborough, MA 01772 
9/18/2018 5:00 2 ATWOOD STREET, Southborough, MA 01772 
9/19/2018 5:00 1 WENTWORTH DRIVE, Southborough, MA 01772 
9/26/2018 5:00 8 VICKERY HILL LANE, Southborough, MA 01772 
9/26/2018 5:00 4 TARA ROAD, Southborough, MA 01772 
9/26/2018 5:00 154 TURNPIKE ROAD, Southborough, MA 01772 
9/26/2018 5:00 371 TURNPIKE ROAD, Southborough, MA 01772 
9/26/2018 5:00 9 GEN HENRY KNOX ROAD, Southborough, MA 01772 
9/26/2018 5:00 10 BRYDEN ROAD, Southborough, MA 01772 
9/27/2018 5:00 16 BRYDEN ROAD, Southborough, MA 01772 
10/2/2018 14:09 325 TURNPIKE ROAD, Southborough, MA 01772 
10/2/2018 19:09 18 CENTRAL STREET, Southborough, MA 01772 
10/4/2018 7:36 120 TURNPIKE ROAD, Southborough, MA 01772 
10/4/2018 19:41 5 Cain Circle, Unit 5, Southborough, MA 01772 
10/5/2018 15:19 20 STRAWBERRY HILL ROAD, Southborough, MA 01772 
10/8/2018 21:45 12 RICHARDS ROAD, Southborough, MA 01772 
10/8/2018 23:46 3 Cain Circle, Unit 3, Southborough, MA 01772 
10/8/2018 23:50 1 Cain Circle, Unit 1, Southborough, MA 01772 
10/9/2018 12:40 7 SUMMIT ROAD, Southborough, MA 01772 
10/9/2018 16:57 7 MACNEILL DRIVE, Southborough, MA 01772 
10/10/2018 14:23 9 VALLEY ROAD, Southborough, MA 01772 
10/10/2018 19:24 34 PINECONE LANE, Southborough, MA 01772 
10/11/2018 13:51 9 COTTAGE STREET, Southborough, MA 01772 
10/11/2018 17:59 39 SEARS ROAD, Southborough, MA 01772 
10/15/2018 13:12 197 MIDDLE ROAD, Southborough, MA 01772 
10/17/2018 14:20 5 ALEXANDRA CIRCLE, Southborough, MA 01772 
10/17/2018 16:03 34 BIGELOW ROAD, Southborough, MA 01772 
10/17/2018 16:16 7 CAROLYN TERRACE, Southborough, MA 01772 
10/17/2018 17:08 75A MARLBORO ROAD, Southborough, MA 01772 
10/17/2018 19:27 11 Stonebrook Court, Unit 6, Southborough, MA 01772 
10/17/2018 20:06 144 TURNPIKE ROAD, Southborough, MA 01772 
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6883 Building 
6884 Building 
6886 Building 
6912 Building 
6919 Building 
6918 Building 
6923 Building 
6928 Building 
6833 Building 
6967 Building 
6978 Building 
6981 Building 
6987 Building 
7009 Building 
7021 Building 
7060 Building 
7075 Building 
7078 Building 
7090 Building 
7094 Building 
7101 Building 
7131 Building 
7132 Building 
7173 Building 
7197 Building 
7200 Building 
7207 Building 
7210 Building 
7303 Building 
7325 Building 
7326 Building 
7327 Building 
7328 Building 
7399 Building 


WAYNE TRINDALL 
WAYNE TRINDALL 
John Prunier 

josh coutu 

Phil Chouinard 
Bryan Kelly | 
stephen bruce 
ADVANCED ENERGY 
Tom Finelli 

Jaime Morin 
Jaime Morin 

Chris Evers 

Al Pellegrini 
SAULO STEWART 
Frederick K Heim Jr 
Robert Marino 
Jimmy Rossini 
John Bartolini Jr. 
HAROLD GAINES II 
Jaime Morin 

John Prunier 
Jaime Morin 
Jaime Morin 
James rossini 
Trevor Bross/ Pella Prodt 
ralph sabatino 
Robert LeBelle 
WAYNE TRINDALL 
David Lipkin 
James Dimopoulos 
Todd LeDuc 
James Dimopoulos 
Todd LeDuc 

Tom Finelli 


10/17/2018 20:14 25 Stonebrook Court, Unit 12, Southborough, MA 01772 
10/17/2018 20:19 27 Stonebrook Court, Unit 13, Southborough, MA 01772 
10/18/2018 12:30 2 ASPENWOOD LANE, Southborough, MA 01772 
10/18/2018 14:59 188 MIDDLE ROAD, Southborough, MA 01772 
10/18/2018 15:26 36 PINE HILL ROAD, Southborough, MA 01772 
10/18/2018 15:27 61 PRESIDENTIAL DRIVE, Southborough, MA 01772 
10/18/2018 18:10 7 WYNDEMERE DRIVE, Southborough, MA 01772 
10/18/2018 18:44 3 WELLS LANE, Southborough, MA 01772 
10/19/2018 13:00 25 OREGON ROAD, Southborough, MA 01772 
10/22/2018 21:08 149 WOODLAND ROAD, Southborough, MA 01772 
10/24/2018 18:56 30 BIGELOW ROAD, Southborough, MA 01772 
10/25/2018 14:06 16 MAPLECREST DRIVE, Southborough, MA 01772 
10/25/2018 20:08 16 JOHN MATTHEWS ROAD, Southborough, MA 01772 
10/29/2018 20:19 41 VALLEY ROAD, Southborough, MA 01772 
10/30/2018 19:10 8 FLAGG ROAD, Southborough, MA 01772 
11/2/2018 11:54 97 TURNPIKE ROAD, Southborough, MA 01772 
11/6/2018 20:13 18 LIBERTY DRIVE, Southborough, MA 01772 
11/7/2018 15:33 359 TURNPIKE ROAD, Southborough, MA 01772 
11/9/2018 17:39 138 MARLBORO ROAD, Southborough, MA 01772 
11/9/2018 19:49 12 ATWOOD STREET, Southborough, MA 01772 
11/13/2018 16:44 9 STRAWBERRY HILL ROAD, Southborough, MA 01772 
11/16/2018 16:50 134 DEERFOOT ROAD, Southborough, MA 01772 
11/16/2018 17:13 11 CLEMMONS STREET, Southborough, MA 01772 
11/20/2018 20:50 15 HICKORY ROAD, Southborough, MA 01772 
11/26/2018 19:52 136 MARLBORO ROAD, Southborough, MA 01772 
11/26/2018 21:04 18 PRESIDENTIAL DRIVE, Southborough, MA 01772 
11/27/2018 19:53 10 VICKERY HILL LANE, Southborough, MA 01772 
11/27/2018 21:22 20 Stonebrook Court, Unit 14, Southborough, MA 01772 
12/5/2018 20:57 3 FLAGG ROAD, Southborough, MA 01772 
12/7/2018 15:07 149 WOODLAND ROAD, Southborough, MA 01772 
12/7/2018 16:00 64 FLAGG ROAD, Southborough, MA 01772 
12/7/2018 16:18 5 PINECONE LANE, Southborough, MA 01772 
12/7/2018 17:08 1 JOHN MATTHEWS ROAD, Southborough, MA 01772 
12/12/2018 21:33 7 BLENDON WOODS DRIVE, Southborough, MA 01772 
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7400 Building 

7405 Building 
BP-18-4 Building 
BP-18-6 Building 
BP-18-7 Building 
BP-18-8 Building 
BP-18-10 Building 
BP-18-11 Building 
BP-18-12 Building 
BP-19-9 Building 
BP-19-11 Building 
BP-19-18 Building 
BP-19-19 Building 
BP-19-32 Building 
BP-19-46 Building 
BP-19-52 Building 
BP-19-71 Building 
BP-19-74 Building 
BP-19-92 Building 
BP-19-95 Building 
BP-19-96 Building 
BP-19-100 Building 
BP-19-101 Building 
BP-19-108 Building 
BP-19-109 Building 
BP-19-110 Building 
BP-19-129 Building 
BP-19-131 Building 
BP-19-132 Building 
BP-19-138 Building 
BP-19-139 Building 
BP-19-142 Building 
BP-19-143 Building 
BP-19-144 Building 


Richard Marsan 
Jonathan Whipple 
Brian Foley 

Daniel Ribeiro 

Sergio Sole-Roberton 
Susan Shepeluk 
Richard Wamback 
STEPHEN ZINDLE 
John Hadley 
Michelle Hanson 
Thomas Mack 

Sergio Sole-Roberton 
Todd Sanderson 
JEFF VLK 

Steven Hiou 
Jonathan Whipple 
Christopher Saunders 
Ted Evangelous 
CAMERON MILEWSKI 
Charles De Oliveira 
Holly Kenney 
THOMAS RAGAN 
Jaime Morin 
Benjamin Aguirre 
Robson De Oliveira 
Sergio Sole-Roberton 
Tom Finelli 

Robert Torchia 

John lyons 

Michael Haffty 
EMILIANO AVELLANEDA 
WAYNE TRINDALL 
WAYNE TRINDALL 
WAYNE TRINDALL 


12/12/2018 21:43 2 OLD HARRY ROAD, Southborough, MA 01772 
12/13/2018 20:35 29 WILDWOOD DRIVE, Southborough, MA 01772 
12/19/2018 19:22 225 TURNPIKE ROAD, Southborough, MA 01772 
12/21/2018 1:36 205 PARKERVILLE ROAD, Southborough, MA 01772 
12/21/2018 14:00 18 LATISQUAMA ROAD, Southborough, MA 01772 
12/21/2018 14:07 11 BROOK LANE, Southborough, MA 01772 
12/27/2018 15:02 16 MIDDLE ROAD, Southborough, MA 01772 
12/27/2018 16:28 5 WITHERBEE LANE, Southborough, MA 01772 
12/27/2018 18:40 304 TURNPIKE ROAD, Southborough, MA 01772 
1/7/2019 18:51 32 CORDAVILLE ROAD, Southborough, MA 01772 
1/7/2019 21:20 26 SADIE HUTT LANE, Southborough, MA 01772 
1/9/2019 20:26 18 LATISQUAMA ROAD, Southborough, MA 01772 
1/10/2019 15:40 3 FLAGG ROAD, Southborough, MA 01772 
1/15/2019 23:10 17 STRAWBERRY HILL ROAD, Southborough, MA 01772 
1/17/2019 15:04 211 MIDDLE ROAD, Southborough, MA 01772 
1/17/2019 18:25 42 WILDWOOD DRIVE, Southborough, MA 01772 
1/28/2019 17:11 36 PINE HILL ROAD, Southborough, MA 01772 
1/29/2019 18:12 18 PINECONE LANE, Southborough, MA 01772 
2/7/2019 15:23 352 TURNPIKE ROAD, Southborough, MA 01772 
2/9/2019 4:18 5 GILMORE ROAD, Southborough, MA 01772 
2/9/2019 15:18 194 SOUTHVILLE ROAD, Southborough, MA 01772 
2/11/2019 20:52 8 SMITH LANE, Southborough, MA 01772 
2/12/2019 13:52 29 PARKERVILLE ROAD, Southborough, MA 01772 
2/13/2019 17:03 48 BREAKNECK HILL ROAD, Southborough, MA 01772 
2/13/2019 17:49 23 PINECONE LANE, Southborough, MA 01772 
2/13/2019 18:20 18 LATISQUAMA ROAD, Southborough, MA 01772 
2/25/2019 21:44 189 PARKERVILLE ROAD, Southborough, MA 01772 
2/26/2019 1:32 1 Dairy Farm Lane, Southborough, MA 01772 
2/27/2019 20:55 304 TURNPIKE ROAD, Southborough, MA 01772 
3/1/2019 13:52 17 PINECONE LANE, Southborough, MA 01772 
3/1/2019 13:59 279 CORDAVILLE ROAD, Southborough, MA 01772 
3/5/2019 19:19 27 Stonebrook Court, Unit 13, Southborough, MA 01772 
3/5/2019 19:32 21 Stonebrook Court, Unit 10, Southborough, MA 01772 
3/5/2019 19:38 18 Stonebrook Court, Unit 15, Southborough, MA 01772 
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BP-19-153 
BP-19-155 
BP-19-157 
BP-19-159 
BP-19-160 
BP-19-176 
BP-19-191 
BP-19-192 
BP-19-193 
BP-19-209 
BP-19-211 
BP-19-212 
BP-19-216 
BP-19-229 
BP-19-230 
BP-19-236 
BP-19-252 
BP-19-275 
BP-19-276 
BP-19-281 
BP-19-284 
BP-19-287 
BP-19-294 
BP-19-296 
BP-19-301 
BP-19-327 
BP-19-329 
BP-19-340 
BP-19-351 
BP-19-352 
BP-19-353 
BP-19-375 
BP-19-378 
BP-19-386 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Gino Tomasetti 
Benjamin Kamin 
Stephen Levine 


Jeff Zielke for Chaffee Ro 


Jaime Morin 

Carlos Desousa 
Romain Strecker 
Emilie Outslay 
Eugene Kuntsevskiy 
Sergio Guimaraes 
Romain Strecker 
Mark Mordini 
Jaime Morin 

Gary Clement 

Gary Clement 

Harry Fett 

Kevin Caggiano 
Gina Ranalli 

Bob Gleeson 
ANTHONY ARSENAULT 
CHARLES GORING 
Peter Perkins 
SCOTT CHURCHILL 
GEORGIANNA STEVENS 
RICHARD TAGLIENTI 
Lauren Cronin 
Lauren Cronin 
Daniel French 
RICHARD TAGLIENTI 
Mark Seddon 

rui fernandes 
Richard Fallone 
Gary Clement 

Bryan Kelly 


3/11/2019 17:01 25 MARLBORO ROAD, Southborough, MA 01772 


3/13/2019 18:49 162 CORDAVILLE ROAD, SOUTHBOROUGH, MA 01772 


3/14/2019 15:11 9 VALLEY ROAD, Southborough, MA 01772 
3/14/2019 19:13 304 TURNPIKE ROAD, Southborough, MA 01772 
3/14/2019 19:52 11 ASHLEY ROAD, Southborough, MA 01772 
3/19/2019 19:08 18 BURNETT ROAD, Southborough, MA 01772. 
3/21/2019 19:02 15 BRYDEN ROAD, Southborough, MA 01772 
3/21/2019 19:35 10 ASHLEY ROAD, Southborough, MA 01772 
3/22/2019 1:49 5 STOWE ROAD, Southborough, MA 01772 
3/25/2019 13:46 12 FOLEY DRIVE, Southborough, MA 01772 
3/25/2019 18:56 20 SOUTHWOOD DRIVE, Southborough, MA 01772 
3/25/2019 20:12 49 OAK HILL ROAD, Southborough, MA 01772 
3/26/2019 14:01 24 HIGH STREET, Southborough, MA 01772 
3/26/2019 17:27 175 PARKERVILLE ROAD, Southborough, MA 01772 
3/26/2019 17:33 16 RICHARDS ROAD, Southborough, MA 01772 
3/27/2019 13:41 22 PARKERVILLE ROAD, Southborough, MA 01772 
3/29/2019 15:22 1 PINE HILL DRIVE, Southborough, MA 01772 
4/1/2019 18:50 58 PINE HILL ROAD, Southborough, MA 01772 
4/1/2019 19:45 79 OAK HILL ROAD, Southborough, MA 01772 
4/2/2019 15:17 3 DAVIS ROAD, Southborough, MA 01772 
4/2/2019 16:39 184 PARKERVILLE ROAD, Southborough, MA 01772 
4/2/2019 19:56 30 DEERFOOT ROAD, Southborough, MA 01772 
4/4/2019 13:08 13 WARD ROAD, Southborough, MA 01772 
4/4/2019 18:03 55 CENTRAL STREET, Southborough, MA 01772 
4/5/2019 18:01 26 OVERLOOK DR, Southborough, MA 01772 
4/8/2019 19:10 144 TURNPIKE ROAD, Southborough, MA 01772 
4/8/2019 19:25 136 TURNPIKE ROAD, Southborough, MA 01772 
4/10/2019 14:49 3 VALE TERRACE, Southborough, MA 01772 
4/11/2019 15:14 6 WELLS LANE, Southborough, MA 01772 
4/11/2019 15:30 27 MAIN STREET, Southborough, MA 01772 
4/11/2019 15:47 87 OAK HILL ROAD, Southborough, MA 01772 
4/15/2019 10:21 31 WOODBURY ROAD, Southborough, MA 01772 
4/15/2019 17:11 48 GILMORE ROAD, Southborough, MA 01772 
4/16/2019 15:48 2 KENNEDY LANE, Southborough, MA 01772 
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BP-19-389 
BP-19-417 
BP-19-427 
BP-19-428 
BP-19-436 
BP-19-447 
BP-19-450 
BP-19-459 
BP-19-464 
BP-19-465 
BP-19-468 
BP-19-469 
BP-19-470 
BP-19-471 
BP-19-474 
BP-19-479 
BP-19-480 
BP-19-484 
BP-19-487 
BP-19-488 
BP-19-492 
BP-19-498 
BP-19-499 
BP-19-501 
BP-19-502 
BP-19-506 
BP-19-511 
BP-19-515 
BP-19-522 
BP-19-523 
BP-19-527 
BP-19-539 
BP-19-540 
BP-19-542 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


JON PRISCOLI 
john coppinger 
Trevor Bross 
Trevor Bross 
Jaime Morin 
Gary Clement 
John Ferguson 
Marcus Wenger 
Dennis Lamonica 
Gino Tomasetti 
Trevor Bross 

IAN FORMAN 
Richard Fallone 
Fernanda Caixeta 
lan Moore 
Matthew Chiocco 
Jeff Brooks 
Mathew Quirk 
Nicholas Meister 
Susan Shepeluk 
KEVIN MULLIN 
RENALDO QZFZEZI 
BRETT JACKSON 


RICHARD SWANFELDT 


John Dudley 
Daniel French 
Jimmy Rossini 
Gary Clement 
Angel Aguirre 
Jaime Morin 
Daniel French 
Kevin Blakeman 
David Ponte 
Kevin Blakeman 


4/16/2019 20:52 84 MAIN STREET, Unit SUMMER COTTAGE, Southborough, MA 017 


4/23/2019 10:31 16 HILLSIDE AVENUE, Southborough, MA 01772 
4/25/2019 15:15 50 EDGEWOOD ROAD, Southborough, MA 01772 
4/25/2019 15:52 12 ANDREWS WAY, Southborough, MA 01772 
4/26/2019 14:47 12 STRAWBERRY HILL ROAD, Southborough, MA 01772 
4/30/2019 15:48 1 JOSLIN LANE, Southborough, MA 01772 
4/30/2019 19:27 26 WILDWOOD DRIVE, Southborough, MA 01772 
5/3/2019 14:39 23 PRESIDENTIAL DRIVE, Southborough, MA 01772 
5/7/2019 10:07 12 SARSEN STONE WAY, Southborough, MA 01772 
5/7/2019 14:22 25 MARLBORO ROAD, Southborough, MA 01772 
5/7/2019 17:26 11 BANFILL LANE, Southborough, MA 01772 
5/7/2019 20:31 10 HILLSIDE AVENUE, Southborough, MA 01772 
5/8/2019 8:55 16 JOHN MATTHEWS ROAD, Southborough, MA 01772 
5/8/2019 15:50 355 TURNPIKE ROAD, Southborough, MA 01772 
5/9/2019 13:53 4 CLIFFORD STREET, Southborough, MA 01772 
5/12/2019 15:02 34 OREGON ROAD, Southborough, MA 01772 
5/13/2019 15:56 59 PINE HILL ROAD, Southborough, MA 01772 
5/14/2019 18:25 156 WOODLAND ROAD, Southborough, MA 01772 
5/15/2019 15:50 4 UPLAND ROAD, Southborough, MA 01772 
5/16/2019 19:32 3 MOORE ROAD, Southborough, MA 01772 
5/22/2019 13:35 41 WOODLAND ROAD, Southborough, MA 01772 


- §/23/2019 18:54 55 BREAKNECK HILL ROAD, Southborough, MA 01772 


5/23/2019 19:38 38 BOSTON ROAD, Southborough, MA 01772 
5/23/2019 20:13 10 FAIRVIEW DRIVE, Southborough, MA 01772 
5/23/2019 23:05 6 BLENDON WOODS DRIVE, Southborough, MA 01772 
5/27/2019 14:17 8 ORCHARD ROAD, Southborough, MA 01772 

6/4/2019 16:47 7 TED LANE, Southborough, MA 01772 

6/6/2019 14:15 157 WOODLAND ROAD, Southborough, MA 01772 

6/10/2019 1:57 1 VALLEY ROAD, Southborough, MA 01772 
6/10/2019 17:58 17 PRESIDENTIAL DRIVE, Southborough, MA 01772 
6/12/2019 18:00 86 MIDDLE ROAD, Southborough, MA 01772 
6/19/2019 19:27 12 POWDER MILL LANE, Southborough, MA 01772 
6/19/2019 19:28 21 TURNPIKE ROAD, Southborough, MA 01772 
6/20/2019 12:28 3 STOCKWELL LANE, Southborough, MA 01772 
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BP-19-552 
BP-19-555 
BP-19-558 
BP-19-563 
BP-19-565 
BP-19-570 
BP-19-571 
BP-19-572 
BP-19-574 
BP-19-577 
BP-19-580 
BP-19-586 
BP-19-588 
BP-19-593 
BP-19-594 
BP-19-597 
BP-19-602 
BP-19-603 
BP-19-611 
BP-19-614 
BP-19-622 
BP-19-624 
BP-19-626 
BP-19-629 
BP-19-631 
BP-19-635 
BP-19-639 
BP-19-642 
BP-19-645 
BP-19-649 
BP-19-652 
BP-19-653 
BP-19-654 
BP-19-659 


Building 
Building 
Building 
Building 
Building 


Building | 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Building — 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


THOMAS RAGAN 
Nicholas Gardner 
Tom Finelli 

Al Pellegrini 
DIANE CASACELI 
ALBERT SANTOSUOSSO 
Gino Tomasetti 
Ted Evangelous 
Ted Evangelous 
Richard Fallone 
Mark Hollett 
JOHN DUDLEY 
Jaime Morin 
Amanda Anderson 
THOMAS RAGAN 
Germano Aguiar 
Daniel Sweet 
Walt Murphy 
Sean Connelly 
Jaime Morin 

Gary Clement 
PAUL DONELIN 
Steven Ray 

Town of Southborough 
Jaime Morin 
ANTHONY MILLER 
JOHN WALTER 
CHIASHENG LIN 
SAULO STEWART 
Trevor Bross 
Robert Guigli 
JOHN DUDLEY 
Romain Strecker 
Al Pellegrini 


6/26/2019 12:31 40 LOVERS LANE, Southborough, MA 01772 
6/27/2019 14:44 144 MAIN STREET, Southborough, MA 01772 
7/1/2019 22:33 17 MAPLECREST DRIVE, Southborough, MA 01772 
7/8/2019 14:18 7 EDGEWOOD RD, Southborough, MA 01772 
7/9/2019 20:45 9 PEARL STREET, Southborough, MA 01772 
7/10/2019 20:41 4 KILLAM FARM LANE, Southborough, MA 01772 
7/10/2019 20:52 25 MARLBORO ROAD, Southborough, MA 01772 
7/11/2019 14:53 1A ALEXANDRA CIRCLE, Southborough, MA 01772 
7/11/2019 15:25 4 PINECONE LANE, Southborough, MA 01772 
7/12/2019 10:40 28 GILMORE ROAD, Southborough, MA 01772 
7/16/2019 17:36 56 CENTRAL STREET, Southborough, MA 01772 
7/18/2019 14:00 63 FLAGG ROAD, Southborough, MA 01772 
7/19/2019 11:22 21 LATISQUAMA ROAD, Southborough, MA 01772 
7/22/2019 12:54 122 WOODLAND ROAD, Southborough, MA 01772 
7/22/2019 23:10 4 KILLAM FARM LANE, Southborough, MA 01772 
7/25/2019 15:55 355 TURNPIKE ROAD, Southborough, MA 01772 
7/25/2019 19:06 50 EDGEWOOD ROAD, Southborough, MA 01772 
7/26/2019 17:03 144 MAIN STREET, Southborough, MA 01772 
7/30/2019 19:03 26 GRANUAILE ROAD, Southborough, MA 01772 
7/31/2019 17:47 5 HIGH STREET, Southborough, MA 01772 
8/5/2019 17:44 2 SEARS ROAD, Southborough, MA 01772 
8/5/2019 20:37 18 MAIN STREET, Southborough, MA 01772 
8/6/2019 17:27 25 MARLBORO ROAD, Southborough, MA 01772 
8/7/2019 20:48 36 CORDAVILLE ROAD, Southborough, MA 01772 
8/10/2019 16:42 193 MAIN STREET, Southborough, MA 01772 
8/13/2019 21:04 19 EDGEWOOD ROAD, Southborough, MA 01772 
8/16/2019 15:50 7 NEWTON STREET, Southborough, MA 01772 
8/19/2019 13:55 60 TURNPIKE ROAD, Southborough, MA 01772 
8/21/2019 0:41 4 PLEASANT STREET, Southborough, MA 01772 
8/23/2019 14:27 12 MT VICKERY ROAD, Southborough, MA 01772 
8/26/2019 19:04 2 SOUTHVILLE ROAD, Southborough, MA 01772 
8/26/2019 20:18 193 MAIN STREET, Southborough, MA 01772 


’ 8/27/2019 15:59 7 MAPLECREST DRIVE, Southborough, MA 01772 


8/28/2019 20:47 2 METACOMET LANE, Southborough, MA 01772 
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BP-19-662 
BP-19-668 
BP-19-669 
BP-19-674 
BP-19-686 
BP-19-696 
BP-19-701 
BP-19-712 
BP-19-715 
BP-19-725 
BP-19-726 
BP-19-727 
BP-19-731 
BP-19-733 
BP-19-736 
BP-19-739 
BP-19-740 
BP-19-743 
BP-19-746 
BP-19-748 
BP-19-751 
BP-19-750 
BP-19-754 
BP-19-755 
BP-19-756 
BP-19-757 
BP-19-763 
BP-19-766 
BP-19-770 
BP-19-771 
BP-19-773 
BP-19-779 
BP-19-786 
BP-19-787 


Building 
Building 
Building 
Building 
Building 


Building 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Ted Evangelous 
Lara Gross 
Romain Strecker 
Romain Strecker 
MATT CONNELL 
Trevor Bross 
James Marrazzo 
RICHARD TAGLIENTI 
Jaime Morin 
William Campbell 
Michael Gonet 
Corey Marti 
DAVID GLISPIN 
Richard Borden 
Chuck Hagedorn 
Richard Fallone 
Jim Laskowski 


' Ted Evangelous 


LAUREN KOLIVAS 
Anthony Arsenault 
David Randa 

Gary Clement 

Bill Kuck 

Jonathan Camarda 
Jaime Morin 
Jaime Morin 

Gary Clement 
Danielle Corke 
Jimmy Rossini 
Richard Fallone 
Richard Fallone 
Jaime Morin 
Jaime Morin 


Rhode Island Kitchen & B 


8/29/2019 18:16 16 MITCHELL STREET, Southborough, MA 01772 
9/3/2019 20:38 5 BANTRY ROAD, Southborough, MA 01772 
9/4/2019 15:02 8 HICKORY ROAD, Southborough, MA 01772 
9/6/2019 19:48 4 WENTWORTH DRIVE, Southborough, MA 01772 

9/16/2019 13:52 15 MAIN STREET, Southborough, MA 01772 

9/18/2019 18:27 5 WATKINS LANE, Southborough, MA 01772 

9/20/2019 17:44 4 WOLFPEN LANE, Southborough, MA 01772 

9/30/2019 18:22 91 PINE HILL ROAD, Southborough, MA 01772 

10/1/2019 17:50 10 JOHN STREET, Southborough, MA 01772 

10/7/2019 19:05 11 HIGH STREET, Southborough, MA 01772 

10/8/2019 18:58 16 NEWTON STREET, Southborough, MA 01772 

10/8/2019 20:47 147 NORTHBORO ROAD, Southborough, MA 01772 

10/10/2019 19:02 1 BOSTON ROAD, Southborough, MA 01772 
10/11/2019 16:49 34 ST MARTIN DRIVE, Southborough, MA 01772 
10/14/2019 23:30 24 FLAGG ROAD, Southborough, MA 01772 

10/16/2019 9:41 1 SUNRISE DRIVE, Southborough, MA 01772 

10/16/2019 18:51 35 PINE HILL ROAD, Southborough, MA 01772 
10/17/2019 18:52 37 BOSTON ROAD, Southborough, MA 01772 
10/18/2019 15:31 7 CAROLYN TERRACE, Southborough, MA 01772 
10/22/2019 14:23 10 KILLAM FARM LANE, Southborough, MA 01772 
10/23/2019 16:54 134 TURNPIKE ROAD, Southborough, MA 01772 
10/23/2019 18:54 5 VALE TERRACE, Southborough, MA 01772 
10/24/2019 12:59 154 TURNPIKE ROAD, Southborough, MA 1772 
10/24/2019 17:52 10 CHESTNUT HILL ROAD, Southborough, MA 01772 
10/25/2019 15:50 8 BRYDEN ROAD, Southborough, MA 01772 
10/25/2019 18:18 151A MAIN STREET, Southborough, MA 01772 
10/29/2019 16:02 93 PINE HILL ROAD, Southborough, MA 01772 
10/31/2019 14:11 156 MARLBORO ROAD, Southborough, MA 01772 

11/4/2019 18:33 4 HIGHLAND STREET, Southborough, MA 01772 

11/5/2019 10:02 44 GILMORE ROAD, Southborough, MA 01772 

11/5/2019 10:13 30 CONSTITUTION DRIVE, Southborough, MA 01772 

11/6/2019 17:03 30 OREGON ROAD, Southborough, MA 01772 

11/8/2019 17:03 26 SOUTHWOOD DRIVE, Southborough, MA 01772 

11/11/2019 19:49 4 METACOMET LANE, Southborough, MA 01772 
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BP-19-790 
BP-19-791 
BP-19-796 
BP-19-800 
BP-19-805 
BP-19-807 
BP-19-808 
BP-19-809 
BP-19-814 
BP-19-816 
BP-19-822 
BP-19-826 
BP-19-827 
BP-19-829 
BP-19-837 
BP-20-4 
BP-20-6 
BP-20-10 
BP-20-12 
BP-20-13 
BP-20-25 
BP-20-28 
BP-20-30 
BP-20-36 
BP-20-44 
BP-20-50 
BP-20-52 
BP-20-53 
BP-20-56 
BP-20-62 
BP-20-63 
BP-20-68 
BP-20-77 
BP-20-87 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Mary Anderson 
JON PRISCOLI 
Trevor Bross 
Brett White 
MICHAEL QUINN 
David Randa 
Lara Gross 

julio Silva 

Jaime Morin 
Daniel Kelley 
Trevor Bross 
JOHN GRIMM 
Vincent McLaughin 
DANIEL COSTEIRA 
Raymond Ayotte 
Daniel French 
KEITH LASSEY 
PAUL FLURY 

Rob Laurie 

Bill Kuck 

Mark Johnson 
Joseph Botaish 
Megan Dextraze 
DAVE COLE 
Michael Dillon 
Jim Laskowski 
Neil Crothers 
Jaime Morin 
Richard Marsan 
Jeff Newman 
Jaime Morin 
Neil Crothers 
Nick Gardner 
Anne Marie Zsamba 


11/13/2019 13:54 27 WOODBURY ROAD, Southborough, MA 01772 
11/13/2019 15:50 84 MAIN STREET, Unit CARRIAGE HOUSE, Southborough, MA 0177 
11/15/2019 14:15 255 CORDAVILLE ROAD, Southborough, MA 01772 
11/18/2019 16:53 34 ST MARTIN DRIVE, Southborough, MA 01772 
11/26/2019 21:26 156 NORTHBORO ROAD, SOUTHBOROUGH, MA 01772 
11/27/2019 18:26 132 TURNPIKE ROAD, Southborough, MA 01772 
11/27/2019 19:12 127 WOODLAND ROAD, Southborough, MA 01772 
11/27/2019 22:58 3 CARRIAGE HILL CIRCLE, Southborough, MA 01772 
12/4/2019 15:58 4 DARLENE DRIVE, Southborough, MA 01772 
12/5/2019 17:18 10 CHESTNUT HILL ROAD, Southborough, MA 01772 
12/10/2019 14:30 29 EDGEWOOD ROAD, Southborough, MA 01772 
12/12/2019 18:02 4 FIDDLENECK LANE, Southborough, MA 01772 
12/13/2019 15:47 18 MAIN STREET, Southborough, MA 01772 
12/17/2019 12:26 75 PINE HILL ROAD, Southborough, MA 01772 
12/22/2019 16:39 17 LEONARD DRIVE, Southborough, MA 01772 
1/7/2020 21:31 6 SARSEN STONE WAY, Southborough, MA 01772 
1/9/2020 20:53 4 BANTRY ROAD, Southborough, MA 01772 
1/13/2020 20:10 26 MAIN STREET, Southborough, MA 01772 
1/14/2020 0:43 10 LEARNED STREET, Southborough, MA 01772 
1/14/2020 14:44 11 MAIN STREET, Southborough, MA 01772 
1/22/2020 16:35 5 BURNETT ROAD, Southborough, MA 01772 
1/23/2020 15:16 1 WILLOW STREET, Southborough, MA 01772 
1/27/2020 18:10 9 NICHOLS STREET, Southborough, MA 01772 
1/28/2020 19:49 24 NEWTON STREET, Southborough, MA 01772 
2/10/2020 15:13 3 EASTBROOK FARM LANE, Southborough, MA 01772 
2/14/2020 14:31 5 SOUTHVILLE ROAD, Southborough, MA 01772 
2/14/2020 18:07 7 BLUEBERRY LANE, Southborough, MA 01772 
2/17/2020 15:28 10 BUFFALO RUN, Southborough, MA 01772 
2/18/2020 19:46 14 RICHARDS ROAD, Southborough, MA 01772 
2/25/2020 14:38 150 CORDAVILLE ROAD, Southborough, MA 1772 
2/25/2020 18:48 37 WILDWOOD DRIVE, Southborough, MA 1772 
2/27/2020 19:18 7 BLUEBERRY LANE, Southborough, MA 1772 
3/5/2020 13:52 13 BIGELOW ROAD, Southborough, MA 1772 
3/13/2020 14:23 17 COMMON STREET, Southborough, MA 1772 
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BP-20-91 

BP-20-92 

BP-20-96 

BP-20-98 

BP-20-100 
BP-20-102 
BP-20-105 
BP-20-108 
BP-20-112 
BP-20-116 
BP-20-120 
BP-20-127 
BP-20-134 
BP-20-135 
BP-20-144 
BP-20-145 
BP-20-151 
BP-20-152 
BP-20-153 
BP-20-156 
BP-20-158 
BP-20-165 
BP-20-166 
BP-20-168 
BP-20-169 
BP-20-171 
BP-20-174 
BP-20-178 
BP-20-179 
BP-20-183 
BP-20-184 
BP-20-185 
BP-20-187 
BP-20-188 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Stephen Brule 
CARLTON MARTIN 
Darrell Sweeney 
CRAIG Orn 

Liz Gulachenski 
Stephen Woodworth 
Keith Gilchrest 
Manuel Cunin 
William Depietri 
Ashley Jimenez 
Kevin Blakeman 
Trevor Bross 
Thomas Candito 
Richard Mancini 
Lisa D'Souza 
David Aubrey 
jose Mizhirumay 
PAUL FLURY 
Mike Jandreau 
Patrick Ellsworth 
Tom Finelli 
Trevor Bross 
Eric Viazmensky 
Robert Luukko 
James Marrazzo 
dennis geisser 
Jaime Morin 
Scott LeDuc 
JOHN DUDLEY 
John Jackman 
christopher white 
Haengsoo Seol 
John Boland 

Eric Chartrand 


3/16/2020 17:35 45 PRESIDENTIAL DRIVE, Southborough, MA 1772 
3/17/2020 18:05 48 MAIN STREET, Southborough, MA 1772 
3/18/2020 21:25 34 LOVERS LANE, Southborough, MA 1772 
3/19/2020 15:01 13 STRAWBERRY HILL ROAD, Southborough, MA 1772 
3/19/2020 19:07 2 PRESIDENTIAL DRIVE, Southborough, MA 1772 
3/22/2020 11:58 26 JERICHO HILL ROAD, Southborough, MA 1772 
3/24/2020 18:36 63 Breakneck Hill Road, Southborough, MA 01772 
3/26/2020 18:39 59 EDGEWOOD ROAD, Southborough, MA 1772 
4/2/2020 18:35 23 Stonebrook Court, Unit 11, Southborough, MA 01772 
4/9/2020 14:38 118 TURNPIKE ROAD, Southborough, MA 1772 
4/17/2020 16:49 9 NICHOLS STREET, Southborough, MA 1772 
4/28/2020 14:54 77 BREAKNECK HILL ROAD, Southborough, MA 1772 
5/4/2020 19:55 19 BLACKTHORN DRIVE, Southborough, MA 1772 
5/5/2020 16:58 24 WALNUT DRIVE, Southborough, MA 1772 
5/12/2020 15:43 19 OVERLOOK DRIVE, Southborough, MA 1772 
5/12/2020 20:46 153 NORTHBORO ROAD, Southborough, MA 1772 
5/20/2020 16:44 88 TURNPIKE RD, Southborough, MA 01772 
5/21/2020 13:56 17 MAIN STREET, Southborough, MA 1772 
5/21/2020 19:36 156 MARLBORO ROAD, Southborough, MA 1772 
5/26/2020 10:40 24 WALNUT DRIVE, Southborough, MA 1772 
5/26/2020 16:10 25 MEADOW LANE, Southborough, MA 1772 
5/29/2020 20:06 5 SUMMIT ROAD, Southborough, MA 1772 
5/31/2020 22:28 186 PARKERVILLE ROAD, Southborough, MA 1772 
6/2/2020 12:37 103 FRAMINGHAM ROAD, Southborough, MA 1772 
6/2/2020 18:03 172 WOODLAND ROAD, Southborough, MA 1772 
6/3/2020 13:56 7 WATERVIEW TERRACE, Southborough, MA 1772 
6/4/2020 17:27 17 PRESIDENTIAL DRIVE, Southborough, MA 1772 
6/8/2020 12:55 127 WOODLAND ROAD, Southborough, MA 1772 
6/9/2020 22:13 12 SOUTHWOOD DRIVE, Southborough, MA 1772 
6/15/2020 19:11 97 MT VICKERY ROAD, Southborough, MA 1772 
6/16/2020 17:52 18 FLAGG ROAD, Southborough, MA 1772 
6/17/2020 14:03 59 EDGEWOOD ROAD, Southborough, MA 1772 
6/18/2020 18:33 12 RICHARDS ROAD, Southborough, MA 1772 
6/19/2020 22:51 1 BOSWELL LANE, Southborough, MA 1772 
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BP-20-191 
BP-20-193 
BP-20-194 
BP-20-195 
BP-20-199 
BP-20-203 
BP-20-206 
BP-20-211 
BP-20-213 
BP-20-224 

_BP-20-226 
BP-20-227 
BP-20-228 
BP-20-229 
BP-20-231 
BP-20-234 
BP-20-246 
BP-20-248 

~ BP-20-249 

BP-20-255 

BP-20-258 

BP-20-261 

BP-20-263 


BP-20-267 


BP-20-268 
BP-20-269 
BP-20-276 
BP-20-286 
BP-20-287 
BP-20-289 
BP-20-290 
BP-20-293 
BP-20-300 
BP-20-303 


Building 
Building 
Building 
Building 
Building 
Building 


Building 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


ELMER SOLANO 
Daniel French 
John Christopher 
Matthew Russell 
michael bogart 
Nicholas Sabella 
Jeff Brooks 

Daniel Kelley 
Roland m Brandt 
Thomas Barnes 
ROBERT LAFLAMME 
Robert Hunter 
Christian McMillan 
Arlene Guerrero-Watana 
Al Pellegrini 

Daniel Kelley 

Allen Shlayen 
Chris Saunders 
Tim MacKay 
Daniel Fonzi 

Kyle Matthew 
Dominic Spinelli 
Dominic Spinelli 
Daniel Fonzi 
Romain Strecker 
Carlos De Sousa 
John Parent 
Charles Packard 
Adam Glenn 

John Tehan 

Gang Chen 

Sam Schlitzer 
Robert Gonsiewski Jr 
Bob Gleeson 


6/22/2020 21:05 106 MAIN STREET, Southborough, MA 1772 
6/24/2020 18:38 4 HEATHER LANE, Southborough, MA 1772 
6/25/2020 12:54 10 TURNPIKE ROAD, Southborough, MA 1772 
6/26/2020 16:32 3 GARRISON LANE, Southborough, MA 1772 
6/29/2020 17:56 16 FIDDLENECK LANE, Southborough, MA 1772 
6/30/2020 14:24 2 PLEASANT STREET, Southborough, MA 1772 
7/1/2020 20:52 55 CENTRAL STREET, Southborough, MA 1772 
7/8/2020 19:28 25 LOVERS LANE, Southborough, MA 1772 
7/9/2020 15:19 9 MT VICKERY ROAD, Southborough, MA 1772 
7/20/2020 17:57 10 BANFILL LANE, Southborough, MA 1772 
7/20/2020 22:41 6 VALLEY ROAD, Southborough, MA 1772 
7/21/2020 11:18 6 WALKER STREET, Southborough, MA 1772 
7/21/2020 18:53 59 PINE HILL ROAD, Southborough, MA 1772 
7/22/2020 12:30 32 JERICHO HILL ROAD, Southborough, MA 1772 
7/23/2020 1:22 35 CLIFFORD STREET, Southborough, MA 1772 
7/28/2020 13:11 9 BUFFALO RUN, Southborough, MA 1772 
8/11/2020 22:36 59 PRESIDENTIAL DRIVE, Southborough, MA 1772 
8/14/2020 16:53 33 DARLENE DRIVE, Southborough, MA 1772 
8/18/2020 14:03 24 WALNUT DRIVE, Southborough, MA 1772 
8/24/2020 16:04 4 METCALF LANE, Southborough, MA 1772 
8/26/2020 14:40 8 MIDDLE ROAD, Southborough, MA 1772 
8/28/2020 13:40 13 LATISQUAMA ROAD, Southborough, MA 1772 
8/28/2020 18:41 13 BRYDEN ROAD, Southborough, MA 1772 
9/1/2020 20:02 190 PARKERVILLE ROAD, Southborough, MA 1772 
9/2/2020 16:57 30 SEARS ROAD, Southborough, MA 1772 
9/4/2020 14:25 33 CLIFFORD STREET, Southborough, MA 1772 
9/9/2020 19:34 11 VALLEY ROAD, Southborough, MA 1772 
9/18/2020 19:26 25 MAIN STREET, Southborough, MA 1772 
9/22/2020 14:40 5 KILLAM FARM LANE, Southborough, MA 1772 
9/22/2020 15:11 10 SMITH LANE, Southborough, MA 1772 
9/23/2020 13:04 7 WATERVIEW TERRACE, Southborough, MA 1772 
9/23/2020 20:02 218 TURNPIKE ROAD, Southborough, MA 1772 


10/5/2020 13:33 4 STRAWBERRY HILL ROAD, Southborough, MA 1772 
— 10/5/2020 19:16 72 SEARS ROAD, Southborough, MA 1772 
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BP-20-306 
BP-20-307 
BP-20-308 
BP-20-321 
BP-20-329 
BP-20-334 
BP-20-335 
BP-20-338 
BP-20-344 
BP-20-347 
BP-20-348 
BP-20-353 
BP-20-356 
BP-20-357 
BP-20-358 
BP-20-359 
BP-20-372 
BP-20-375 
BP-20-376 
BP-20-377 
BP-20-378 
BP-20-386 
BP-20-387 
BP-20-392 
BP-20-393 
BP-20-395 
BP-20-399 
BP-20-403 
BP-20-405 
BP-20-408 
BP-20-413 
BP-21-1 

BP-21-2 

BP-21-4 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Building. 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Al Pellegrini 

Lara Gross 

Lara Gross 

Lara Gross 

Bob Heavey 

Craig Zajac 
Catherine Sweeney 
Jeffrey Barbadora 
JON PRISCOLI 
Patrick Flynn 

John Walsh 
Christopher MacDonald 
David Howe 

Al Pellegrini 

Diane Auger 

Daniel Fonzi 
Robert Panunzio 
Romain Strecker 
James Dimopoulos 
RICHARD TAGLIENTI 
Facilities Town of Southb 
John Bartolini Jr. 
ANTHONY MAFFEI 
James Dimopoulos 
Frankie Leo 
Dominic Spinelli 
William Callahan 
Stephen Burgess 
Susan Shepeluk 
John Prunier 
LAUREN FREER 
David Wood 

Lara Gross 

Carolyn Seeley 


10/7/2020 17:17 24 BREAKNECK HILL ROAD, Southborough, MA 1772 
10/8/2020 13:38 28 LOVERS LANE, Southborough, MA 1772 
10/8/2020 13:45 18 FLAGG ROAD, Southborough, MA 1772 
10/16/2020 12:38 19 STRAWBERRY HILL ROAD, Southborough, MA 1772 
10/21/2020 16:23 9 FAYVILLE LANE, SOUTHBOROUGH, MA 01772 
10/23/2020 13:46 8 ROCK SPRING LANE, Southborough, MA 1772 
10/23/2020 14:52 200 TURNPIKE ROAD, Southborough, MA 1772 
10/28/2020 21:25 17 COMMON STREET, Southborough, MA 1772 
11/2/2020 20:15 42 CENTRAL STREET, Southborough, MA 1772 
11/4/2020 18:23 139 DEERFOOT ROAD, SOUTHBOROUGH, MA 01772 
11/5/2020 16:29 4 HICKORY ROAD, Southborough, MA 1772 
11/9/2020 16:09 200 TURNPIKE ROAD, Southborough, MA 1772 
11/10/2020 13:35 22A LOVERS LANE, Southborough, MA 1772 
11/10/2020 20:41 57 PRESIDENTIAL DRIVE, Southborough, MA 1772 
11/11/2020 15:34 5 BIRCHWOOD DRIVE, Southborough, MA 1772 
11/11/2020 17:08 53 WILDWOOD DRIVE, Southborough, MA 1772 
11/17/2020 19:27 191 MIDDLE ROAD, Southborough, MA 1772 
11/20/2020 14:40 9 JOSLIN LANE, Southborough, MA 1772 
11/20/2020 15:39 1 FAIRVIEW DRIVE, Southborough, MA 1772 
11/20/2020 16:06 149 SOUTHVILLE ROAD, Southborough, MA 1772 
11/23/2020 12:22 9 CORDAVILLE ROAD, Southborough, MA 1772 
12/7/2020 15:41 4 FOLEY DRIVE, Southborough, MA 1772 
12/7/2020 18:35 212 SOUTHVILLE ROAD, Southborough, MA 1772 
12/9/2020 13:20 6 RED GATE LANE, Southborough, MA 1772 
12/9/2020 19:08 189 CORDAVILLE ROAD, Southborough, MA 1772 
12/10/2020 16:02 191 MIDDLE ROAD, Southborough, MA 1772 
12/11/2020 17:49 27 LEDGE HILL ROAD, Southborough, MA 1772 
12/14/2020 21:32 33 CLIFFORD STREET, Southborough, MA 1772 
12/16/2020 19:27 5 JOHN STREET, Southborough, MA 1772 
12/18/2020 18:11 1 CHESTNUT HILL ROAD, Southborough, MA 1772 
12/28/2020 13:01 4 ATWOOD STREET, Southborough, MA 1772 
1/4/2021 21:16 8 VALE TERRACE, Southborough, MA 1772 
1/5/2021 15:00 71 SEARS ROAD, Southborough, MA 1772 
1/5/2021 17:56 15 COMMON STREET, Southborough, MA 1772 
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BP-21-6 
BP-21-7 


BP-21-12 


BP-21-13 
BP-21-16 
BP-21-17 
BP-21-23 
BP-21-27 
BP-21-30 
BP-21-32 
BP-21-34 
BP-21-37 
BP-21-40 
BP-21-42 
BP-21-45 
BP-21-51 
BP-21-54 
BP-21-56 
BP-21-59 
BP-21-62 
BP-21-64 
BP-21-65 
BP-21-69 
BP-21-70 
BP-21-72 
BP-21-74 
BP-21-76 
BP-21-77 
BP-21-83 
BP-21-84 
BP-21-86 
BP-21-87 
BP-21-89 
BP-21-94 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Building 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Lara Gross 

Lara Gross 

Peter Ciaraldi 

Lewis Capobianco 
Andrew Garcia 
Chris Ludwig 
Venkatesh Madhireddy 
Lewis Capobianco 
James Dimopoulos 
Timothy Moore 
Romain Strecker 
Michael Bartolini 
Benjamin Keller 
Mike Carvalho 
James Dimopoulos 
James Dimopoulos 
Daniel Cavanagh 
STEPHEN McGOVERN 
Tim Lynch 

Daniel Cavanagh 
paata macharashvili 
Chris Graham 
Matthew Coady 
Dominic Spinelli 
Karl Evans 

Ben Infantino 
Zachary Gould 
Silverio Silva 
Arrianna Rodgers 
Gerard Bouvier 
Tom Finelli 
RICHARD SWANFELDT 
lan Wade 

Daniel Fonzi 


1/6/2021 20:02 5 NICHOLS STREET; Southborough, MA 1772 
1/6/2021 20:59 3 GILMORE ROAD, Southborough, MA 1772 
1/8/2021 21:05 49 FLAGG ROAD, Southborough, MA 1772 
1/11/2021 12:20 13 FAIRVIEW DRIVE, Southborough, MA 1772 
1/11/2021 19:37 8 METCALF LANE, Southborough, MA 1772 
1/11/2021 19:54 12 PEARL STREET, Southborough, MA 1772 
1/21/2021 16:15 5 BURNETT ROAD, Southborough, MA 1772 
1/25/2021 19:46 26 FAIRVIEW DRIVE, Southborough, MA 1772 
1/26/2021 19:13 15 PARMENTER ROAD, Southborough, MA 1772 
1/26/2021 19:49 9 JOHNSON ROAD, Southborough, MA 1772 
1/28/2021 19:22 197 CORDAVILLE ROAD, Southborough, MA 1772 
2/1/2021 20:28 12 AUTUMN HILL LANE, Southborough, MA 1772 
2/3/2021 17:00 55 BREAKNECK HILL ROAD, Southborough, MA 1772 
2/4/2021 16:56 19 BROOK LANE, Southborough, MA 1772 
2/8/2021 19:41 55 WOODLAND ROAD, Southborough, MA 1772 
2/15/2021 15:54 79 OAK HILL ROAD, Southborough, MA 1772 
2/19/2021 19:21 43 PARKERVILLE ROAD, Southborough, MA 1772 
2/23/2021 14:09 72 DEERFOOT ROAD, Southborough, MA 1772 
2/23/2021 21:54 25 MARLBORO ROAD, Southborough, MA 1772 
2/25/2021 21:01 53 BREAKNECK HILL ROAD, Southborough, MA 1772 
2/26/2021 20:02 4 FAIRVIEW DRIVE, Southborough, MA 1772 
3/1/2021 18:37 76 NEWTON STREET, Southborough, MA 1772 
3/3/2021 18:07 9 GRANUAILE ROAD, Southborough, MA 1772 
3/3/2021 18:40 183A PARKERVILLE ROAD, Southborough, MA 1772 
3/5/2021 18:38 19 SEARS ROAD, Southborough, MA 1772 
3/8/2021 21:11 249 PARKERVILLE ROAD, Southborough, MA 1772 
3/9/2021 22:21 8 AUTUMN HILL LANE, Southborough, MA 1772 
3/10/2021 11:58 9 WOODBURY ROAD, Southborough, MA 1772 
3/16/2021 18:44 8 BANTRY ROAD, Southborough, MA 1772 
3/16/2021 20:21 7 CHESTNUT HILL ROAD, Southborough, MA 1772 
3/17/2021 23:13 25 DARLENE DRIVE, Southborough, MA 1772 
3/18/2021 14:21 8 FAIRVIEW DRIVE, Southborough, MA 1772 
3/21/2021 0:58 7 WATERVIEW TERRACE, Southborough, MA 1772 
3/25/2021 18:24 9 DARLENE DRIVE, Southborough, MA 1772 
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BP-21-95 

BP-21-97 

BP-21-106 
BP-21-111 
BP-21-119 
BP-21-124 
BP-21-127 
BP-21-130 
BP-21-131 
BP-21-132 
BP-21-134 
BP-21-142 
BP-21-155 
BP-21-158 
BP-21-159 
BP-21-160 
BP-21-162 
BP-21-164 
BP-21-167 
BP-21-169 
BP-21-176 
BP-21-188 
BP-21-190 
BP-21-194 
BP-21-197 
BP-21-205 
BP-21-206 
BP-21-211 
BP-21-214 
BP-21-215 
BP-21-220 
BP-21-223 
BP-21-224 
BP-21-228 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Misael Barchinski 
Robert Kairnes 
Tom Finelli 

zlatko grabovac 
Anthony Arsenault 
Mark Kaferlein 
Vincent Sarnosky 
Daniel DelBuono 
Anthony Naccarato 
Nicholas D'Angleo 
Arrianna Rodgers 
Preston Picardi 
Linda Nair 

PAUL FLURY 

David Brown 

Tom Finelli 

Mark Sadowski 
Jarrod O'Neil 

Ed Sepanski 

David Wood 
michael potasky 
Jamie Margoupis 
Matthew Coady 
Brennan Salo 
Daniel Fonzi 

Oscar Vasquez 
RACHEL DIAMOND 
Arrianna Rodgers 
Roland M Brandt 
JEAN ANDERSON 


GREGORY DEVEREAUX 
DALLAS AND LINDSEY KE! 


bruce carter 
Roland M Brandt 


3/25/2021 19:33 18 LEONARD DRIVE, Southborough, MA 1772 
3/26/2021 17:32 2 JACOBS LANE, Southborough, MA 1772 
4/1/2021 20:32 18 MIDDLE ROAD, Southborough, MA 1772 
4/7/2021 16:04 83 WOODLAND ROAD, Southborough, MA 1772 
4/13/2021 16:30 2 BARN LANE, Southborough, MA 1772 
4/14/2021 23:22 248A CORDAVILLE ROAD, Southborough, MA 1772 
4/19/2021 13:17 211 CORDAVILLE ROAD, Southborough, MA 1772 
4/20/2021 1:08 11 CROSS STREET, Southborough, MA 1772 
4/21/2021 12:18 14 MEADOW LANE, Southborough, MA 1772 
4/21/2021 14:39 60 RICHARDS ROAD, Southborough, MA 1772 
4/21/2021 20:09 51 CARRIAGE HILL CIRCLE, Southborough, MA 1772 
4/30/2021 16:31 29 EDGEWOOD ROAD, Southborough, MA 1772 
5/17/2021 12:47 237 CORDAVILLE ROAD, Southborough, MA 1772 
5/18/2021 17:54 (PRE-1925) 25 MARLBORO ROAD, Unit THAYER HOUSE, Southboro 
5/18/2021 20:05 49 PRESIDENTIAL DRIVE, Southborough, MA 1772 
5/19/2021 0:29 10 BLENDON WOODS DRIVE, Southborough, MA 1772 
5/20/2021 13:06 41 OVERLOOK DRIVE, Southborough, MA 1772 
5/21/2021 18:16 53 PARKERVILLE ROAD, Southborough, MA 1772 
5/24/2021 13:54 8 OLAND LANE, Southborough, MA 1772 
5/25/2021 4:32 31 DARLENE DRIVE, Southborough, MA 1772 
5/27/2021 15:09 28 Granuaile Road, Southborough, MA 01772 
6/8/2021 23:22 59 OAK HILL ROAD, Southborough, MA 1772 
6/9/2021 11:56 201 PARKERVILLE ROAD, Southborough, MA 1772 
6/14/2021 17:59 81 MIDDLE ROAD, Southborough, MA 1772 
6/16/2021 20:25 1 BUFFALO RUN, Southborough, MA 1772 
6/25/2021 15:15 2 HIDDEN MEADOW LANE, Southborough, MA 1772 
6/25/2021 15:51 4 BROOKSIDE ROAD, Southborough, MA 1772 
6/30/2021 15:19 3 WENTWORTH DRIVE, Southborough, MA 1772 
7/1/2021 15:01 24 WALNUT DRIVE, Southborough, MA 1772 
7/1/2021 16:01 3 WOOD STREET, Southborough, MA 1772 
7/6/2021 19:56 7 PEARL STREET, Southborough, MA 1772 
7/8/2021 14:13 21 WARD ROAD, Southborough, MA 1772 
7/8/2021 15:23 11 STOCKWELL LANE, Southborough, MA 1772 
7/14/2021 15:25 12 PARTRIDGE HILL ROAD, Southborough, MA 1772 
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BP-21-229 
BP-21-231 
BP-21-237 
BP-21-238 
BP-21-240 
BP-21-242 
BP-21-244 
BP-21-247 
BP-21-249 
BP-21-253 
BP-21-259 
BP-21-260 
BP-21-261 
BP-21-262 
BP-21-263 
BP-21-265 
BP-21-266 
BP-21-267 
BP-21-272 
BP-21-276 
BP-21-277 
BP-21-280 
BP-21-285 
BP-21-287 
BP-21-288 
BP-21-289 
BP-21-291 
BP-21-292 
BP-21-296 
BP-21-301 
BP-21-302 
BP-21-305 
BP-21-306 
BP-21-310 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


- Building 


Peter Lavenson 
Arrianna Rodgers 
Gregory Ascrizzi 
John McClure 
John Egger 

JOHN CAGE 

Jason Beaudoin 
Paul Degray 
Samuel Pillsbury 
George Johnston 
Paul Degray 
Justin Depietri 
Steven Mucci 
George Johnston 
John Stefaniak 
Evandro Ribeiro 
JOSEPH RATTA 
Beverly Dantz 
John Egger 

David Mann 
peter Piselli 

Mary Tinti 

David Anderson 
Mark Conti 
MICHAEL MCNALLY 
MICHAEL MCNALLY 
Heather Costanzo 
Michael Christopher 
Silverio Silva 

Paul Degray 
Peter Playdon 
Mike Burroughs 
Leonardo Silva 
John Teti 


7/14/2021 17:16 24 SOUTHWOOD DRIVE, Southborough, MA 1772 
7/15/2021 15:38 215 MIDDLE ROAD, Southborough, MA 1772 
7/20/2021 12:36 78 SEARS ROAD, Southborough, MA 1772 
7/21/2021 12:17 212 BOSTON ROAD, Southborough, MA 1772 
7/26/2021 21:44 157 CORDAVILLE ROAD, Southborough, MA 1772 
7/27/2021 18:04 6 PARKER STREET, Southborough, MA 1772 
7/28/2021 20:37 7 MAPLECREST DRIVE, Southborough, MA 1772 
7/30/2021 12:53 122 MARLBORO ROAD, Southborough, MA 1772 
8/3/2021 12:11 78 MAIN STREET, Southborough, MA 1772 
8/7/2021 21:19 10 TURNPIKE ROAD, Southborough, MA 1772 
8/12/2021 20:15 73 MARLBORO ROAD, Southborough, MA 1772 
8/13/2021 12:51 28 MAIN STREET, Southborough, MA 1772 
8/13/2021 16:51 5 VALE TERRACE, Southborough, MA 1772 
8/13/2021 17:54 32 COSLIN DRIVE, Southborough, MA 1772 
8/16/2021 16:00 264 CORDAVILLE ROAD, Southborough, MA 1772 
8/16/2021 20:29 258 TURNPIKE ROAD, Southborough, MA 1772 
8/17/2021 15:30 73 MARLBORO ROAD, Southborough, MA 1772 
8/17/2021 19:08 13 HILLSIDE AVENUE, Southborough, MA 1772 
8/23/2021 23:36 157 CORDAVILLE ROAD, Southborough, MA 1772 
8/30/2021 18:17 155 NORTHBORO ROAD, Southborough, MA 1772 
8/31/2021 12:45 11 HIGH STREET, Southborough, MA 1772 
9/2/2021 15:51 2 GEN HENRY KNOX ROAD, Southborough, MA 1772 
9/7/2021 17:03 4 DARLENE DRIVE, Southborough, MA 1772 


9/7/2021 17:53 12 STRAWBERRY HILL ROAD, Southborough, MA 1772 


9/7/2021 19:19 34 MAIN STREET, Southborough, MA 1772 

9/8/2021 12:02 34 MAIN STREET, Southborough, MA 1772 

9/8/2021 20:21 120 TURNPIKE ROAD, Southborough, MA 1772 
9/12/2021 16:19 21 LEDGE HILL ROAD, Southborough, MA 1772 
9/15/2021 16:43 18 MAPLECREST DRIVE, Southborough, MA 1772 
9/17/2021 14:03 24 FRAMINGHAM ROAD, Southborough, MA 1772 
9/17/2021 17:14 22A LOVERS LANE, Southborough, MA 1772 
9/21/2021 18:38 12 STOCKWELL LANE, Southborough, MA 1772 
9/22/2021 16:37 37 LYNBROOK ROAD, Southborough, MA 1772 
9/24/2021 17:11 23 WOODBURY ROAD, Southborough, MA 1772 
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BP-21-311 
BP-21-316 
BP-21-318 
BP-21-321 
BP-21-322 
BP-21-328 
BP-21-331 
BP-21-333 
BP-21-334 
BP-21-338 
BP-21-341 
BP-21-343 
BP-21-347 
BP-21-348 
BP-21-362 
BP-21-363 
BP-21-370 
BP-21-378 
BP-21-379 
BP-21-382 
BP-21-384 
BP-21-385 
BP-21-387 
BP-21-388 
BP-21-390 
BP-21-392 
BP-22-1 
BP-22-5 
BP-22-7 
BP-22-9 
BP-22-13 
BP-22-15 
BP-22-18 
BP-22-23 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Robert Torchia 

lan Ferguson 
WILLIAM POILLUCCI 
Michael Christopher 
Visak Krishnamoorthy 
ROLAND BRANDT 
Emy Adams 

Joe Chaves 

William Callahan 
Edward Coppelman 
Stephen Leger 
Peter Christakis 
Moises Pereira 
Jonas Linden 
Robert Panunzio 
Amphone Simmai 
Kevin Ryan | 

Brian Harvey 
edward finucci 
PETER MONAGHAN 
James O'Connell 
Roman Desousa 
Steven Collins 
Joseph Da€™Angelo 
Patrick Byrne 
Robert Panunzio 
KEVIN MULLIN 

Tom Truong 

Jeff Stevenson 
GARY ORLANDO 
Patrick Burns 
Rachel Bruso 

PAUL FLURY 
SRINIVASAN MEKA 


9/24/2021 19:03 12 Dairy Farm Lane, Southborough, MA 01772 
9/27/2021 16:52 43 HIGHLAND STREET, Southborough, MA 1772 
9/28/2021 15:59 30 TED LANE, Southborough, MA 1772 
10/2/2021 22:10 4 WENTWORTH DRIVE, Southborough, MA 1772 
10/5/2021 2:09 135 WOODLAND ROAD, Southborough, MA 1772 
10/11/2021 15:48 28 LATISQUAMA ROAD, Southborough, MA 1772 
10/13/2021 13:50 120 TURNPIKE ROAD, Southborough, MA 1772 
10/13/2021 19:12 32 HIGHLAND STREET, Southborough, MA 1772 
10/14/2021 17:27 14 MEETING HOUSE LANE, Southborough, MA 1772 
10/18/2021 17:52 162 CORDAVILLE ROAD, SOUTHBOROUGH, MA 01772 
10/18/2021 19:45 41 OREGON ROAD, Southborough, MA 1772 
10/19/2021 15:36 4 NICHOLS STREET, Southborough, MA 1772 
10/21/2021 19:14 28 SOUTHWOOD DRIVE, Southborough, MA 1772 
10/22/2021 17:34 39 FLAGG ROAD, Southborough, MA 1772 
11/16/2021 15:14 170 WOODLAND ROAD, Southborough, MA 1772 
11/18/2021 17:48 48 MAIN STREET Main Building, Unit 15 Middle Road Root Acaden 
11/23/2021 6:04 55 EDGEWOOD ROAD, Southborough, MA 1772 
12/7/2021 15:39 19 WALNUT DRIVE, Southborough, MA 1772 
12/7/2021 18:45 57 CARRIAGE HILL CIRCLE, Southborough, MA 1772 
12/9/2021 13:30 166 MAIN STREET, Southborough, MA 1772 
12/10/2021 18:00 60 OREGON ROAD, Southborough, MA 1772 
12/14/2021 2:25 15 STOWE ROAD, Southborough, MA 1772 
12/15/2021 19:54 248 BOSTON ROAD, Southborough, MA 1772 
12/18/2021 22:19 4 BANFILL LANE, Southborough, MA 1772 
12/20/2021 17:40 2 NICHOLS STREET, Southborough, MA 1772 
12/28/2021 13:16 131 SOUTHVILLE ROAD, Southborough, MA 1772 
1/3/2022 15:36 73 BREAKNECK HILL ROAD, Southborough, MA 1772 
1/10/2022 16:41 140 WOODLAND ROAD, Southborough, MA 1772 
1/11/2022 14:30 1 WILLOW STREET, Southborough, MA 1772 
1/11/2022 19:43 155 MAIN STREET, Southborough, MA 1772 
1/17/2022 14:38 5 GEN HENRY KNOX ROAD, Southborough, MA 1772 
1/19/2022 14:50 7 MT VICKERY ROAD, Southborough, MA 1772 
1/24/2022 20:01 17 MAIN STREET, Southborough, MA 1772 
. 2/7/2022 13:12 14 PRENTISS STREET, Southborough, MA 1772 
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BP-22-26 
BP-22-28 
BP-22-33 
BP-22-36 
BP-22-37 
BP-22-39 
BP-22-42 
BP-22-43 
BP-22-45 
BP-22-47 
BP-22-50 
BP-22-53 
BP-22-56 
BP-22-57 
BP-22-59 
BP-22-60 
BP-22-61 
BP-22-63 
BP-22-65 
BP-22-66 
BP-22-69 
BP-22-75 
_ BP-22-76 
BP-22-79 
BP-22-80 
BP-22-81 
BP-22-84 
BP-22-85 
BP-22-86 
BP-22-87 
BP-22-88 
BP-22-91 
BP-22-92 
BP-22-93 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


ERASMO BARROSO 


Stephen Connolly 
Jeff Vik 

Richard Thoman 
WISSEM Taboubi 
DHRUMIL SHAH 
Keith Gilchrest 
Gerald Hebert 
Alex Richov 
Roger Lavallee 
William Johnson 
Lewis Capobianco 
chris torti 
Stephen Connolly 
HAKOB SAGHYAN 
Lester Sodre 
JOHN DROHAN 
Roland M. Brandt 
Ron Woleslagle 
BRENDON GIBLIN 
Tim Bates 


Stephen Connolly . 


JOHN DUDLEY 
Paul Mills 

Roland M. Brandt 
Wissem Taboubi 
Dan Han 

MARK MEDVIN 
RONALD LAZZARO 
Hermilo Gama 
DAVID GULEZIAN 
Shawn Fitzgibbons 
Matthew Knight 


2/10/2022 13:36 34 TURNPIKE ROAD, Southborough, MA 1772 
2/11/2022 14:28 9 LOVERS LANE, Southborough, MA 1772 
2/16/2022 20:28 49 DEERFOOT ROAD, Southborough, MA 1772 
2/18/2022 17:17 4 CHOATE LANE, Southborough, MA 1772 
2/18/2022 17:23 175 BOSTON ROAD, Southborough, MA 1772 
2/21/2022 23:32 14 FIDDLENECK LANE, Southborough, MA 1772 
2/28/2022 19:43 86 MIDDLE ROAD, Southborough, MA 1772 
3/1/2022 0:55 7 CAROLYN TERRACE, Southborough, MA 1772 
3/3/2022 17:16 43 VALLEY ROAD, Southborough, MA 1772 
3/4/2022 21:17 3 BURNETT ROAD, SOUTHBOROUGH, MA 01772 
3/7/2022 17:14 142 BOSTON ROAD, Southborough, MA 1772 
3/10/2022 13:49 12 CROSS STREET, Southborough, MA 1772 
3/14/2022 18:51 9 SKYLAR DRIVE, Southborough, MA 1772 
3/16/2022 13:33 163 PARKERVILLE ROAD, Southborough, MA 1772 
3/17/2022 15:34 9 SADDLE HILL LANE, Southborough, MA 1772 
3/17/2022 19:03 15 MT VICKERY ROAD, Southborough, MA 1772 
3/21/2022 2:27 25 LEDGE HILL ROAD, Southborough, MA 1772 
3/21/2022 13:54 3 DAVID HENRY GARDNER, Southborough, MA 1772 
3/23/2022 20:01 176 WOODLAND ROAD, Southborough, MA 1772 
3/24/2022 15:39 10 TURNPIKE ROAD, Southborough, MA 1772 
3/25/2022 14:25 1 SEARS ROAD, Southborough, MA 1772 
3/31/2022 19:33 12 JERICHO HILL ROAD, Southborough, MA 1772 
4/4/2022 18:50 8 BIGELOW ROAD, Southborough, MA 1772 
4/6/2022 4:27 9 PARMENTER ROAD, Southborough, MA 1772 
4/6/2022 16:04 64 MARLBORO ROAD, Southborough, MA 1772 
4/7/2022 19:48 5 Dairy Farm Lane, Southborough, MA 01772 
4/11/2022 14:18 7 WATKINS LANE, Southborough, MA 1772 
4/11/2022 15:05 4 AUSTIN KELLY LANE, Southborough, MA 1772 
4/11/2022 18:21 6 BLENDON WOODS DRIVE, Southborough, MA 1772 
4/12/2022 18:15 9 HIGHLAND STREET, Southborough, MA 1772 
4/13/2022 13:51 32. FRAMINGHAM ROAD, Southborough, MA 1772 
4/19/2022 23:27 10 METCALF LANE, Southborough, MA 1772 
4/21/2022 19:29 22 CONSTITUTION DRIVE, Southborough, MA 1772 
4/22/2022 14:10 76 FISHER ROAD, Southborough, MA 1772 


119 


BP-22-94 
BP-22-96 
BP-22-97 
BP-22-98 
BP-22-99 
BP-22-101 


BP-22-103 _ 


BP-22-104 
BP-22-105 
BP-22-107 
BP-22-108 
BP-22-110 
BP-22-112 
BP-22-113 
BP-22-114 
BP-22-121 
BP-22-123 
BP-22-124 
BP-22-126 
BP-22-128 
BP-22-129 
BP-22-130 
BP-22-131 
BP-22-133 
BP-22-134 
BP-22-135 
BP-22-137 
BP-22-140 
BP-22-141 
BP-22-142 
BP-22-146 
BP-22-148 
BP-22-149 
BP-22-150 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Building 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Building © 


Building 


Justin Depietri 
James Corey 
Jeffrey Constantine 
Gerard Bouvier 
Norris F. Bjork Jr. 
Robert English 
Alexis Fallon 
HERIBERTO ROMAN 
Adam Wolfrey 
Andrew Garcia 
Brian McPhail 
Landomar Almeida 
David Fiorentino 
Geneseret Joseph 
Steve Nelson 

Sheri Paquette 
ERASMO BARROSO 
Paata Macharashvili 
Jim Chen 

Ernst Dorante 
Trevor Esmel 
Patrick Burns 
Audra Maher 
Edward Bridgers 
Tom Roche 

Roland M Brandt 
Franca Services 
Arrianna Rodgers 
Justin Depietri 
Christopher Gamache 
Isaac Low 

Misael Barchinski 
(kip) Frank Schultz 
David Brown 


4/22/2022 16:12 259 TURNPIKE ROAD, Unit 100, Southborough, MA 1772 
4/26/2022 13:10 5 OREGON ROAD, Southborough, MA 1772 
4/26/2022 19:09 18 FLAGG ROAD, Southborough, MA 1772 
4/27/2022 11:37 7 CHESTNUT HILL ROAD, Southborough, MA 1772 
4/27/2022 15:21 23 BLACKTHORN DRIVE, Southborough, MA 1772 
4/28/2022 1:06 3 WENTWORTH DRIVE, Southborough, MA 1772 
5/2/2022 13:06 60 BREAKNECK HILL ROAD, Southborough, MA 1772 
5/2/2022 14:44 9 HILLSIDE AVENUE, Southborough, MA 1772 
5/2/2022 14:52 32 COSLIN DRIVE, Southborough, MA 1772 
5/2/2022 19:46 41 BOSTON ROAD, Southborough, MA 1772 
5/2/2022 20:54 25 MARLBORO ROAD, Southborough, MA 1772 
5/4/2022 20:55 16 CLIFFORD STREET, Southborough, MA 1772 
5/5/2022 13:17 3 SUNRISE DRIVE, Southborough, MA 1772 
5/5/2022 18:56 73 MARLBORO ROAD, Southborough, MA 1772 
5/6/2022 13:11 61 PARKERVILLE ROAD, Southborough, MA 1772 
5/16/2022 13:10 7 KENLEY LANE, Southborough, MA 1772 
5/17/2022 19:10 34 TURNPIKE ROAD, Southborough, MA 1772 
5/18/2022 12:14 63 DEERFOOT ROAD, Southborough, MA 1772 
5/19/2022 3:24 3 MAPLECREST DRIVE, Southborough, MA 1772 
5/20/2022 13:53 110 SOUTHVILLE ROAD, Southborough, MA 1772 
5/23/2022 14:15 144 MAIN STREET, Southborough, MA 1772 
5/24/2022 1:35 5 GEN HENRY KNOX ROAD, Southborough, MA 1772 
5/24/2022 3:48 15 COMMON STREET, Southborough, MA 01772 
5/26/2022 2:19 50 ATWOOD STREET, Southborough, MA 1772 
5/26/2022 13:49 120 TURNPIKE ROAD, SOUTHBOROUGH, MA 01772 
5/26/2022 23:01 6 OREGON ROAD, Southborough, MA 1772 
5/31/2022 14:15 36 WILLIAM ONTHANK LANE, Southborough, MA 1772 
6/1/2022 18:38 22 MAIN STREET, Southborough, MA 1772 
6/1/2022 20:16 134 TURNPIKE ROAD, Southborough, MA 1772 
6/3/2022 15:27 10 WARD ROAD, Southborough, MA 1772 
6/13/2022 15:21 22 Meadow Lane, Southborough, MA 01772 
6/16/2022 12:16 19 SOUTHVILLE ROAD, Southborough, MA 1772 
6/16/2022 14:38 32 FRAMINGHAM ROAD, Southborough, MA 1772 
6/17/2022 2:36 49 PRESIDENTIAL DRIVE, Southborough, MA 1772 
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BP-22-153 
BP-22-155 
BP-22-158 
BP-22-160 
BP-22-161 
BP-22-163 
BP-22-164 
BP-22-165 
BP-22-166 
BP-22-168 
BP-22-171 
BP-22-172 
BP-22-174 
BP-22-175 
BP-22-176 
BP-22-177 
BP-22-179 
BP-22-180 
BP-22-181 
BP-22-182 
BP-22-183 
BP-22-185 
BP-22-186 
BP-22-187 
BP-22-189 
BP-22-190 
BP-22-191 
BP-22-193 
BP-22-196 
BP-22-197 
BP-22-198 
BP-22-200 
BP-22-204 
BP-22-205 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Samuel! Pillsbury 
Shawn Fitzgibbons 
Steve Blondin 
Michael D. Lane Lane 
Sharon Edvy 

Derly Moraes 
David Arrowsmith 
Gary Cato 

Joseph Catalo 
Sergio Guimaraes 
wiler filho 
Nicholas Rasher 
Timothy Butler 
Joseph Quinan 
Todd Uminsky 
Michael Frias 
David Kopec 

John KAUFMAN 
Jairo Oliveira 

Brian Card 
Katherine Garrahan 
Ed Sepanski 
Marcelo Alves 
Richard Connors 
Samuel Pillsbury 
Heriberto Roman 
Corey Plourde 
Michael Potasky 
colin Gervais 


_Facilities Town of Southb 


Gregory Prew 
Heriberto Roman 
Michael Christopher 
Cesar Siqueira 


6/21/2022 17:07 48 MAIN STREET, Southborough, MA 1772 
6/23/2022 15:30 22 CONSTITUTION DRIVE, Southborough, MA 1772 
6/24/2022 13:03 6 BANTRY ROAD, Southborough, MA 1772 
6/28/2022 12:31 2 CHOATE LANE, Southborough, MA 1772 
6/28/2022 17:48 71 MT VICKERY ROAD, Southborough, MA 1772 
6/29/2022 12:51 6 CHERRY STREET, Southborough, MA 1772 
6/30/2022 14:39 11 JOHNSON ROAD, Southborough, MA 1772 
6/30/2022 15:58 7 ATWOOD STREET, Southborough, MA 1772 
6/30/2022 18:06 11 VALE TERRACE, Southborough, MA 1772 
7/7/2022 14:41 4 BAY PATH LANE, Southborough, MA 1772 
7/13/2022 2:58 9 WOODBURY ROAD, Southborough, MA 1772 
7/13/2022 11:57 22 HIGH STREET, Southborough, MA 1772 
7/20/2022 15:01 27 PINE HILL ROAD, Southborough, MA 1772 
7/20/2022 17:36 41 WOODBURY ROAD, Southborough, MA 1772 
7/21/2022 14:37 30 TURNPIKE ROAD, Unit 4, Southborough, MA 1772 
7/21/2022 18:27 54 CENTRAL STREET, Southborough, MA 1772 
7/25/2022 12:22 9 LOVERS LANE, Southborough, MA 1772 
7/25/2022 17:50 235 CORDAVILLE ROAD, Southborough, MA 1772 
7/26/2022 0:47 6 PEARL STREET, Southborough, MA 1772 
7/26/2022 16:06 1 SEARS ROAD, Southborough, MA 1772 
7/26/2022 20:14 241 TURNPIKE ROAD, Southborough, MA 1772 
7/27/2022 18:35 26 OVERLOOK DR, Southborough, MA 01772 
7/27/2022 19:32 197 WOODLAND ROAD, Southborough, MA 1772 
7/28/2022 13:52 63 SCHOOL STREET, Southborough, MA 1772 
7/29/2022 20:30 58 DEERFOOT ROAD, Southborough, MA 1772 
8/1/2022 16:10 16 JOHN STREET, Southborough, MA 1772 
8/2/2022 18:32 4 CLIFFORD STREET, Southborough, MA 1772 


8/5/2022 13:58 12 (LOT 5) BRIGHAM STREET, SOUTHBOROUGH, MA 01772 


8/15/2022 15:50 16 TED LANE, Southborough, MA 1772 
8/15/2022 17:12 25 MAIN STREET, Southborough, MA 1772 
8/16/2022 20:16 4 Cain Circle, Unit 4, Southborough, MA 01772 
8/16/2022 21:51 159 WOODLAND ROAD, Southborough, MA 1772 
8/24/2022 17:36 5 NICHOLS STREET, Southborough, MA 1772 
8/26/2022 14:19 229 PARKERVILLE ROAD, Southborough, MA 1772 
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BP-22-207 
BP-22-210 
BP-22-212 
BP-22-214 
BP-22-217 
BP-22-219 
BP-22-221 
BP-22-224 
BP-22-228 
BP-22-231 
BP-22-232 
BP-22-233 
BP-22-234 
BP-22-236 
BP-22-244 
BP-22-248 
BP-22-249 
BP-22-250 
BP-22-262 
BP-22-263 
BP-22-266 
BP-22-270 
BP-22-272 
BP-22-276 
BP-22-277 
BP-22-278 
BP-22-279 
BP-22-281 
BP-22-282 
BP-22-283 
BP-22-284 
BP-22-285 
BP-22-286 
BP-22-291 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Rachael Mair 

JEN THOMPSON 
Brian M Leblanc 
Heriberto Roman 
Marcus Wenger 
Samuel Pillsbury 
Ronald DeGraw 
Jason Cronin 
Mathew Tolman 
Russell Cazeault 
Robert Torchia 
BALAGURUNATH SREENI' 
Justin Depietri 
Russell Cazeault 
David McMullen 
Melanie Fletcher 
Heriberto Roman 
Sean Delaney 
Russell Cazeault 
Trinity Solar 
JANICE GUYER 
HAROLD GAINES II 
Karen Connell 
Rudranauth Singh 
Kiwi Chimney, Inc. 
Craig Uliasz 
Luccas Ferreira 
LINDA GORDON 
Andrew Kane 
Lenin Amparo 
Dominic Spinelli 
PETER ORLANDO 
Joshua Johnson 
Melissa Rotunno 


8/29/2022 12:56 250 TURNPIKE ROAD, Southborough, MA 1772 
8/29/2022 20:51 130 MAIN STREET, Southborough, MA 1772 
8/31/2022 2:56 7 BIGELOW ROAD, Southborough, MA 1772 
8/31/2022 19:15 3 BUFFALO RUN, Southborough, MA 1772 
9/2/2022 20:15 35 PRESIDENTIAL DRIVE, Southborough, MA 1772 
9/5/2022 18:09 4 BANFILL LANE, Southborough, MA 1772 
9/6/2022 13:50 7 LORENZO DRIVE, Southborough, MA 1772 
9/6/2022 18:02 8 SCHIPPER FARM LANE, Southborough, MA 1772 
9/7/2022 19:47 6 COUNTRY LANE, Southborough, MA 1772 
9/9/2022 16:27 31 WILDWOOD DRIVE, Southborough, MA 1772 
9/9/2022 17:02 10 Dairy Farm Lane, Southborough, MA 01772 
9/12/2022 16:22 4 BRYDEN ROAD, Southborough, MA 1772 
9/12/2022 18:50 90 DEERFOOT ROAD, SOUTHBOROUGH, MA 01772 
9/14/2022 13:42 29 WILDWOOD DRIVE, Southborough, MA 1772 
9/21/2022 16:16 8 BRYDEN ROAD, Southborough, MA 1772 
9/28/2022 12:48 325 TURNPIKE ROAD, Southborough, MA 1772 
9/28/2022 15:22 182 CORDAVILLE ROAD, Southborough, MA 1772 
9/28/2022 16:14 27 MAIN STREET, Southborough, MA 1772 
10/11/2022 15:25 6 WINTER STREET, Southborough, MA 1772 
10/11/2022 17:57 199 MIDDLE ROAD, Southborough, MA 1772 
10/13/2022 14:39 146 MIDDLE ROAD, Southborough, MA 1772 
10/16/2022 21:24 138 MARLBORO ROAD, Southborough, MA 1772 
10/20/2022 15:01 15 MAIN STREET, Southborough, MA 1772 
10/24/2022 16:34 9 LEONARD DRIVE, Southborough, MA 1772 
10/26/2022 16:59 6 PARTRIDGE HILL ROAD, Southborough, MA 1772 
10/31/2022 19:49 13 SCHOOL STREET, Southborough, MA 1772 
11/2/2022 13:56 138 WOODLAND ROAD, Southborough, MA 1772 
11/2/2022 15:25 30 BIGELOW ROAD, Southborough, MA 1772 
11/2/2022 16:23 1 ADMIRALS LANE, Southborough, MA 1772 
11/2/2022 16:52 26 FAIRVIEW DRIVE, Southborough, MA 1772 
11/8/2022 14:41 5 HUBLEY LANE, Southborough, MA 1772 
11/8/2022 15:27 50 OREGON ROAD, Southborough, MA 1772 
11/8/2022 18:14 162 MARLBORO ROAD, Southborough, MA 1772 
11/12/2022 12:46 82 MIDDLE ROAD, Southborough, MA 1772 
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BP-22-292 
BP-22-293 
BP-22-295 
BP-22-303 
BP-22-310 
BP-23-7 
BP-23-10 
BP-23-11 
BP-23-12 
BP-23-13 
BP-23-15 
BP-23-17 
BP-23-18 
BP-23-20 
BP-23-22 
BP-23-24 
BP-23-27 
BP-23-32 
BP-23-33 
BP-23-36 
BP-23-38 
BP-23-42 
BP-23-43 
BP-23-45 
BP-23-46 
BP-23-51 
BP-23-53 
BP-23-54 
BP-23-57 
BP-23-58 
BP-23-61 
BP-23-62 
BP-23-67 
BP-23-73 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


RYAN IASIELLO 
Justin Depietri 
KEITH ARMSTRONG 
Lenin Amparo 
DELMAR MARTINS 
David Cocaine 

Bob Heavey 

Bob Heavey 

Jeffrey Bisson 

Evan Foley 

Ecogen Services LLC 
Marc Menezes 
Eugene Trethweay III 
Liz MacArthur 
Michael Bartolini 
Jeff Steele 

Tesla Energy Operations 
Misael Barchinski 
Gilmar Costa 
William Johnson 
Scott Zide 

ROBERT FERDINAND 
Mark Wambolt 
Charles Packard 
Robert Torchia 
Dominic Spinelli 
William J Prachnick 
Kevin Flanagan 
Michael Potasky 
Joseph Vaccaro 
VinayKumar Narayana 
Daniel Ribeiro 

Isaac Low 

Richard Ward 


11/14/2022 19:25 50 OREGON ROAD, Southborough, MA 1772 
11/15/2022 18:53 153 CORDAVILLE ROAD, Southborough, MA 1772 
11/16/2022 18:41 111 MIDDLE ROAD, Southborough, MA 1772 
12/2/2022 21:40 2 DAVID HENRY GARDNER, Southborough, MA 1772 
12/27/2022 14:03 11 FAIRVIEW DRIVE, Southborough, MA 1772 
1/13/2023 13:39 4 WINTER STREET, Southborough, MA 1772 
1/18/2023 16:09 10 FAYVILLE LANE, SOUTHBOROUGH, MA 01772 
1/18/2023 16:22 12 FAYVILLE LANE, SOUTHBOROUGH, MA 01772 
1/18/2023 17:44 12 JOHN STREET, Southborough, MA 1772 
1/19/2023 11:43 128 MARLBORO ROAD, Southborough, MA 1772 
1/23/2023 20:40 14 RESERVOIR DRIVE, Southborough, MA 1772 
1/24/2023 16:47 2 SPRING MEADOW DRIVE, Southborough, MA 1772 
1/24/2023 16:48 56 GILMORE ROAD, Southborough, MA 1772 
1/27/2023 22:00 10 LOVERS LANE, Southborough, MA 1772 
1/30/2023 12:04 9 LORENZO DRIVE, Southborough, MA 1772 
1/31/2023 21:22 16 FISHER ROAD, Southborough, MA 1772 
2/6/2023 17:28 3 OVERLOOK DRIVE, Southborough, MA 1772 
2/13/2023 21:34 18 LEONARD DRIVE, Southborough, MA 1772 
2/14/2023 0:09 4 MAIN STREET, Southborough, MA 1772 
2/15/2023 22:42 10 WINCHESTER STREET, Southborough, MA 1772 
2/17/2023 0:42 112 PINE HILL ROAD, Southborough, MA 1772 
2/23/2023 15:17 199 PARKERVILLE ROAD, Southborough, MA 1772 
3/1/2023 0:30 17 PINE HILL ROAD, Southborough, MA 1772 
3/2/2023 15:37 17 COMMON STREET, Southborough, MA 1772 
3/2/2023 17:55 4 Dairy Farm Lane, Southborough, MA 01772 
3/9/2023 17:01 51 NORTHBORO ROAD, Southborough, MA 1772 
3/11/2023 16:04 20 LOVERS LANE, Southborough, MA 1772 
3/11/2023 17:23 173 PARKERVILLE ROAD, Southborough, MA 1772 
3/21/2023 19:05 8 (LOT 7) BRIGHAM STREET, SOUTHBOROUGH, MA 01772 
3/22/2023 11:48 101 MAIN STREET, Southborough, MA 1772 
3/24/2023 12:22 20 LEDGE HILL ROAD, Southborough, MA 1772 
3/24/2023 18:51 5 MOULTON ROAD, Southborough, MA 1772 
3/29/2023 20:27 20 MEADOW LANE, Southborough, MA 1772 
4/3/2023 22:37 10 TURNPIKE ROAD, Southborough, MA 1772 
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BP-23-75 
BP-23-76 
BP-23-78 
BP-23-80 
BP-23-84 
BP-23-87 
BP-23-88 
BP-23-92 
BP-23-95 
BP-23-96 
BP-23-97 
BP-23-98 
 BP-23-104 
BP-23-108 
BP-23-110 
BP-23-112 
BP-23-115 


Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 
Building 


Bob Heavey 

Bob Heavey 

James Costello 
Richard Crouse 
Tommy Santos 
Facilities Town of Southb 
Justin Krogue 

Kelsey Orareo 

Jim Kimball 

Gregg Beloff 

Bryan Sasseville 
Sergio Guimaraes 
Sudheer Beedanagari 
John Snook 

Scott Rehlander 
Jennifer Burgess 
Michael Desrosiers 


4/10/2023 17:04 9 FAYVILLE LANE, SOUTHBOROUGH, MA 01772 
4/10/2023 17:13 11 FAYVILLE LANE, SOUTHBOROUGH, MA 01772 
4/11/2023 18:28 93 SOUTHVILLE ROAD, Southborough, MA 1772 
4/13/2023 12:19 304 TURNPIKE ROAD, Southborough, MA 1772 
4/17/2023 17:48 39 PRESIDENTIAL DRIVE, Southborough, MA 1772 
4/19/2023 11:41 17 COMMON STREET, Southborough, MA 1772 
4/21/2023 20:26 176 PARKERVILLE ROAD, Southborough, MA 1772 
4/26/2023 20:09 250 TURNPIKE ROAD, Southborough, MA 1772 
5/5/2023 16:09 14 MAIN STREET, Southborough, MA 1772 
5/8/2023 20:59 91 MIDDLE ROAD, Southborough, MA 1772 
5/10/2023 12:51 11 WYNDEMERE DRIVE, Southborough, MA 1772 
5/10/2023 19:33 6 VICKERY HILL LANE, Southborough, MA 1772 
5/17/2023 12:48 5 WOLFPEN LANE, Southborough, MA 1772 
5/23/2023 13:24 9 WARD ROAD, Southborough, MA 1772 
5/24/2023 18:15 6 MOULTON ROAD, Southborough, MA 1772 
5/25/2023 11:23 240 PARKERVILLE ROAD, Southborough, MA 1772 
5/29/2023 16:59 16 EAST MAIN STREET, Southborough, MA 1772 
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TOWN OF SOUTHBOROUGH 


FIRE DEPARTMENT 


32 CORDAVILLE ROAD 
SOUTHBOROUGH, MA 01772 
(508) 485-3235 (508) 485-3887 (FAX) 


NCORPORATED ci 


ADMINISTRATION 


DATE: November 29, 2023 


TO: Vanessa Hale, Assistant Town Administrator 
Barry Rubenstein, Personnel Board Chair 


FROM: Steve Achilles, Fire Chief 

RE: FY25 Revisions to Schedule B of SAP 

Please accept this memo as my request as the Emergency Management Director to 
revise the Emergency Management Coordinator position within Schedule B to Deputy 


Emergency Management Director. 


| am prepared to discuss this revision at your earliest convenience. 
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ee eS, Te, Ss raymentunics: 
License Type Business Name D/B/A Address Date Sent (emailed) Date Received Check # ABCC 
Liquor- Rest.- All Alcohol! 150 Southborough LLC d/b/a Hola! 154 Turnpike Road, Suite 150 10/23/2023 11/17/2023 5140 v 
Liquor- Rest. - All Alcoho! | New Rose Garden Inc. d/b/a New Rose Garden 1 Southville Rd 10/23/2023 11/1/2023 1528 ¥ 
Liquor- Rest.- All Alcohol —_L. Carpentier, Inc. d/b/a Tomasso Trattoria & Enoteca 154 Turnpike Road 10/23/2023 11/14/2023 2653 Y 
Liquor- Rest.- All Alcohol Yama Restaurant Corp. d/b/a Yama Fuji 162 Cordaville Rd., Suite 155 10/23/2023 11/3/2023 1213 M4 
Liquor- Rest. - All Alcohol — Cork's Inc. d/b/a Owen O'Leary's Restaurant 50 Turnpike Rd 10/23/2023 11/29/2023 24637 ¥ 
Liquor- Rest. - Wine and Ma Southboro House of Pizza Inc. 5 Main Street 10/24/2023 11/17/2023 610604 v 
Liquor- Rest. - Wine and Ma St. Mark's Golf Club Inc. d/b/a Southborough Golf Club 36 Cordaville Road 10/23/2023 11/15/2023 4684 ¥ 
Liquor- Retail - All Alcoho!__ Belladora Corp. d/b/a The Vin Bin 154 Turnpike Rd, Suite 110 10/23/2023 11/17/2023 14337 Y 
Liquor- Retail - All Alcohol__Southborough Variety Corp. d/b/a Stony Brook Market 162 Cordaville Rd., Suite 100 10/23/2023 11/17/2023 5505 Y 
Liquor- Retail - All Alcohol _Kishna Corp. d/b/a Sperry's Liquors and Market 205 Turnpike Rd 10/23/2023 11/17/2023 397 Y 
Liquor- Retail - All Alcohol = Pramukh Mahant Inc. d/b/a Southborough Liquor & More 4 Main Street 10/23/2023 . 11/13/2023 70 Y 
Liquor- Retail - All Alcohol Super Bill's Liquors Inc. d/b/a Bill's Liquors 7 Turnpike Road 10/23/2023 11/13/2023 1162 Y 
Liquor- Retail - All Alcohol Virgin Mary Mother of Light, I: d/b/a Turnpike Food & Liquor 65 Turnpike Rd 10/23/2023 11/17/2023 2165 vi 
Liquor- Retail - Wine and MiB.K.P. Inc. d/b/a Fitzgerald's General Store 110 Southville Road 10/23/2023 10/27/2023 4010 Y 
Liquor- Retail - Wine and Mi Nans Market South LLC Nans Market 359 Turnpike Road 10/23/2023 11/13/2023 1838 Y 
Liquor- Club All Alcohol Fayville Athletic Assoc., Inc. 6 Grove Street 10/20/2023 11/8/2023 9760 ¥ 
Automatic Amusement Devi Cork's Inc. d/b/a Owen O'Leary's Restaurant 50 Turnpike Rd 10/23/2023 11/29/2023 24640 
Entertainment Cork's Inc. d/b/a Owen O'Leary's Restaurant — 50 Turnpike Rd 10/23/2023 11/29/2023 24639 
Entertainment L. Carpentier, Inc. d/b/a Tomasso Trattoria & Enoteca 154 Turnpike Road Approved 11/7/23 2642 

Class | Auto Dealer The Eagle Leasing Company 258 Turnpike Road 10/23/2023 11/17/2023 2509 

Class | Auto Dealer R.H. Long Motor Sales, Inc Long Cadillac 218 Turnpike Road 10/23/2023 10/27/2023 209119 

Class lt Auto Dealer (PROOF Bottom Line Exchange Co., Inc. 10 Turnpike Road 10/23/2023 11/17/2023 24297 

Class Il Auto Dealer (PROOF Ted's of Fayville Inc. 300 Turnpike Road 11/13/2023 11/15/2023 25094 

Class {| Auto Dealer (PROOF M&M Vehicles, Inc. d/b/a Central Motors 349 Turnpike Road 10/23/2023 11/17/2023 3887 

Class It Auto Dealer (PROOF T&L Auto Care inc. 6 Turnpike Road 10/23/2023 11/22/2023 1/11/1929 

Class i! Auto Dealer (PROOF RZND Motors Corp. 264 Cordaville Road 10/23/2023 10/23/2023 1804 

Class || Auto Dealer (PROOF Carnova LLC 251 Turnpike Road 10/24/2023 11/16/2023 1056 

Class Il Auto Dealer (PROOF CAC Auto Group Boston LLC 206 Turnpike Road 10/24/2023 11/17/2023 1306 


Common Victualer St. Mark's Golf Club inc. 


d/b/a Southborough Golf Club 


Southboro House of Pizza Inc. 
B.K.P. Inc. 
L. Carpentier, Inc. 


Common Victualer 
Common Victualer 
Common Victualer 


d/b/a Fitzgerald's General Store 


36 Cordaville Road 
5 Main Street 
110 Southville Road 


10/23/2023 
10/24/2023 
10/23/2023 
10/23/2023 


d/b/a Tomasso Trattoria & Enoteca 


Common Victualer 


Common Victualer 
Common Victualer 


Belladora Corp. 
Yama Restaurant Corp. 
Eros Pizza 


d/b/a The Vin Bin 
d/b/a Yama Fuji 


Common Victualer 


Mauro's Village Café Inc. ; 


Common Victualer 
Common Victualer 
Common Victualer 


d/b/a Domino's Pizza 
d/b/a Starbucks Coffee #2950 


Southborough Pie Inc. 
Starbucks Corporation 
Cumberland Farms, Inc. 
South-OP, LLC 


Common Victualer d/b/a Dunkin Donuts 


Common Victualer O'Happy Foods Corp. d/b/a Cold Stone Creamery 


154 Turnpike Road 


154 Turnpike Rd, Suite 110 
162 Cordaville Rd., Suite 155 
162 Cordaville Road Suite 140 


Common Victualer NY Bagel Factory Location 3, L d/b/a NY Bagel Factory 205 Turnpike Rd 10/23/2023 


2 Main Street 
21-C Turnpike Road 
154 Turnpike Road 


365 Turnpike Road 
162 Cordaville Road Suite 120 


154 Turnpike Road, Suite 120 


10/23/2023 
10/23/2023 
10/23/2023 


10/23/2023 
10/24/2023 
10/23/2023 


10/23/2023 
10/23/2023 


10/23/2023 


11/15/2023 4684 
11/17/2023 610604 
10/27/2023 4011 
11/14/2023 2652 
11/21/20123 

11/3/2023 1214 
10/27/2023 308 
11/6/2023 5457 
11/9/2023 5559 
11/15/2023 1554 
11/27/2023 1030555998 
11/6/2023 664017 
11/13/2023 103087 
11/17/2023 1004 
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Common Victualer Rohini Inc. d/b/a Subway 21A Turnpike Road 10/23/2023 11/27/2023 2173 
Common Victualer 150 Southborough LLC d/b/a Hola! 154 Turnpike Road 10/23/2023 11/17/2023 5140 
Common Victualer Kishna Corp. d/b/a Sperry's Liquors 205 Turnpike Rd 10/23/2023 10/27/2023 365 

Common Victualer Cork's Inc. d/b/a Owen O'Leary's Restaurant 50 Turnpike Rd 10/23/2023 11/29/2023 24638 
Common Victualer Southborough Variety Corp. d/b/a Stony Brook Market 162 Cordaville Rd., Suite 100 10/23/2023 11/17/2023 5505 
Common Victualer New Rose Garden Inc. d/b/a New Rose Garden 1 Southville Rd 10/23/2023 11/1/2023 1529 
Common Victualer Fayville Athletic Assoc., Inc. 6 Grove Street 10/20/2023 11/8/2023 9761 
Common Victualer AV & ST, Inc. d/b/a Pizzaville 90 Southville Road 10/23/2023 11/17/2023 3825 
Common Victualer 29 Culinary LLC Nans Market South LLC 359 Turnpike Road 10/23/2023 11/30/2023 1854 


Common Victualer Sentie's Kitchen 21 Turnpike Road 11/13/2023 11/22/2023 1101 
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2024 License Hour Changes 


Class | and Il 


Central Wick oes pea ae Mon.-Thu. 8AM-5:30PM, Fri. SAM- 
eee postal sia rile a ape 5PM Sat. Appt. Only, Closed Sun. 


Mon.-Fri. 8AM-5PM, Sat. 8AM-2PM, Closed |Mon. - Fri. 8AM-6PM, Closed Sat. and 
T&L Auto Care Sunday 


Sun. 
Ted's of Fayville 24 hours/ 7 days a week Mon. Fri. 8AM-6PM 
Common Vic. ee 


Mon.-Thu. 2PM-9PM, Fri. - Sun. 12PM- 
Coldstone Creamery Sun.-Sat. 12PM-9:30PM 9PM 
Mon.-Sat. 1OAM-9PM Mon. - Sat. 1OAM-10PM 


Mon.-Fri. 1LAM-12AM, Sat. 10AM- 


Mon.-Wed. 11AM-12AM, Thur.-Fri. 11AM- 


Payuile font en ciety 1AM, Sat. 10AM-1AM, Sun. 11AM-11PM 


12AM, Sun. 11AM-10PM 


Mon.-Fri. 6AM-3PM, Sat. 7AM-3PM 
Mon.-Thu. 11AM-9PM, Fri.-Sat. 11AM- 


Mon.-Sat. 10:30AM-10PM, Sun. 11:30AM-_ |Mon.-Sat. 10:30AM-10PM, Sun. 12PM- 
Southborough House of Pizza 40PM 10PM 


Starbucks Mon.-Sun. 5AM-7:30PM Mon.-Sun. 5:30AM-9PM 

acbwey Se irag ee eNnrE Ns Mon.-Sat. 9AM-8PM, Sun. 10AM-8PM 
a Mon.-Sat. 9AM-10PM, Sun. 10AM- 

Vin Bin Mon.-Sat. 10OAM-10PM, Sun. 1OAM-8PM 6PM 
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Mark Purple 


From: Andrew Dennington 

Sent: Tuesday, November 28, 2023 9:05 AM © 

To: Benjamin Smith 

Ce: Jim Hegarty; Kathy Cook; Mark Purple 

Subject: Re: Clerk Scanning Expenses - Request for ARPA funds 
Thanks Ben. 


Sent from my iPhone 


On Nov 28, 2023, at 8:37 AM, Benjamin Smith <bsmith@southboroughma.com> wrote: 


Hi Andrew, 


The answer to this is a little complicated. We can fund historical preservation - which 
includes the preservation of the physical documents. We can pay for the scanning if itis a 
very small part of the overall historical preservation; e.g., if the documents to be preserved 
are scanned as part of the preservation process. What we can't fund is the scanning of 
documents that aren't in the process of being preserved. DOR's guidance says that 
scanning alone is preservation of the information on the document, but doesn't count as 
historical preservation of the document itself and therefor is not fundable. 


Jim is seeking CPC funding for the physical preservation of a set of documents - these 
documents may be scanned as part of the preservation process. It is my understanding 
that these documents are already suffering degradation and without preservation they will 
be lost. He is looking to BOS for funding to scan another set of documents, but not perform 
physical preservation of them. 


I've cc'ed Jim on this to make sure I've got the particulars of his project right. 
| hope this is helpful. Please let me know if you need any more information. 
Regards, 

Ben 

From: Andrew Dennington <adennington@southboroughma.com> 

Sent: Sunday, November 26, 2023 12:17 PM 

To: Benjamin Smith <bsmith@southboroughma.com> 

Ce: Kathy Cook <kcook@southboroughma.com> 


Subject: Fw: Clerk Scanning Expenses - Request for ARPA funds 


Hi Ben, 
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| hope you are doing well and had a nice Thanksgiving. 


With reference to the below, is Jim correct that his proposed clerk scanning project is not 
CPC-eligible? | have a vague recollection from our meeting at Kathy's office that there is a 
Town Clerk-proposed CPC project that you believe is eligible and might come to Town 
Meeting this spring. Is my memory incorrect? Is that a different project | am thinking of? 


The reason | ask is that | am sketching out the agenda for Dec. 5 Select Board meeting and 
considering whether to put this on the agenda. If itis CPC-eligible, then | do not see a 
reason to put it on the agenda for APRA funding. 


Thanks and appreciate your help. 


Regards, 
Andrew 


From: Jim Hegarty <jhegarty@southboroughma.com> 

Sent: Tuesday, November 7, 2023 6:18 PM 

To: Mark Purple <mpurple@southboroughma.com>; Select Board 
<selectboard@southboroughma.com> 

Cc: Benjamin Smith <bsmith@southboroughma.com> 

Subject: Clerk Scanning Expenses - Request for ARPA funds 


Hello, 


I'm writing to ask the Select Board to consider using ARPA funds to pay. $56,634 to scan 10,297 
historically significant documents stored in the Town Clerk’s office that cannot be scanned using in- 
house scanners. Also, we cannot use CPA funds for this expense because a DOR ruling prohibits use of 
CPA funds to scan documents unless the documents themselves are also physically preserved. The good 
physical condition of these documents does not warrant the extra expense of preservation. 


| have submitted a CPC request for $89,152 FY25 ($49,648) and FY26 ($39,054) to finish the preservation 
work of the Town Clerk’s historical records. This is primarily to fund a part-time archivist to finish the 
preservation and scanning of the historical records in the Town Clerk’s office. 


We still have 10,297 pages of significant historical records that need to be scanned so we can share 
them with the public via our website 01772history.org. Due to the size of these records and because 
some are encapsulated in plastic protectors, we cannot scan them using the ScanSnap scanners we have 
used to scan many thousands of documents. These documents require specialty scanners used by 
document preservation organizations. 


In addition to using previous rounds of CPA funding in this project, many documents have been scanned 
at no cost through the Boston Public Library’s Digital Commonwealth program and using Senior Tax 
Write-Off workers to scan thousands of records. 


| ask that if ARPA funds become available, that the Select Board please consider use of ARPA funds for 
this project. 


| estimate the cost to scan these documents will be $56,634. If ARPA funds are not available, | intend to 
include 2/3 of this expense in the Town Clerk FY25 budget ($37,756), and 1/3 in FY26 ($20,088). 
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Thank you for your consideration. 


Visit 01772history.org to see the great progress we've made! 
Jim 


Jim Hegarty 
Southborough Town Clerk 
17 Common Street 
Southborough, MA 01772 
(508) 485-0710 x 3007 


120 Turnpike Road 40B Apartment Bldg. Questions and Comments 
Public Hearing 12/5/23 


1. The existing Comprehensive Permit Application refers to the address of the 
proposed 408 Apartment project as 120 Turnpike Road. 120 Turnpike Road 
is located on Map 37 Lot 4 which is the lot referred in the approved Special 
Permit for the two office buildings identified as Bldg. 120 and Bldg. 118. | 
believe that the Special Permit Lot 4 as it currently exists is not a suitable 
lot for the 40B project because the existing Special Permit for the office 
uses does not include residential housing and other provisions. 

2. In order to get a better understanding of this issue, lresearched the 
following documents: 

a. 760 CMR: Department of Housing and Community Development 
CMR 56.00 Comprehensive Permit: Low or Moderate Income Housing 

b. Masscases/Supreme Judicial Court/457 Mass. 748 Zoning Board of 
Appeals Amesbury vs Housing Appeals Committee & another 

c. “Taking the Initiative on Housing Production in Your Community: 
Methods Utilizing 40B and Other Zoning Tools” prepared by Edward 
H. Marchant, EHM/Real Estate Advisor dated January 21, 2021 

3. Lalso spoke briefly with the following people at the Mass Housing 
Authority regarding 40B Projects (Kathy Miller is no longer with the Mass 
Housing Finance Agency): 

a. Katherine Lacy, Senior Planner. Mass Housing Partnership 

b. Emma McGurren, CA Program Coordinator, Mass Housing Partnership 

c. | posed the following hypothetical question: Does a 40B 
Comprehensive Permit Housing Project need to be tied to a fully 
defined specific legal lot. They both replied yes. 

4. My understanding is that only one of two things is allowed to achieve that 
for this 408 Residential Apartment Project: 

a. Map 37 Lot 4, which currently includes the two (2) existing office 
buildings: 118 Turnpike Road and 120 Turnpike Road needs it’s 
Special Permit amended to allow a third 40B Residential Apartment 
Building on the same lot. This Modified Special Permit Lot 4 would 
need to be specifically referred to in the 40B Application. 


b. The 40B Comprehensive Permit Application Submittal needs to 
include a fully defined Preliminary Subdivision Plan showing: 
i. a separate residential lot for the 40B Apartment Project 
ii. a remaining Map 37/Lot 4 which includes the two existing 
office building 
iii. and a Subdivision Road providing legal frontage to the 40B 
Housing project. 

5. | recommend that if there is any doubt or question regarding this issue, the 
two possible ways the lot for the 40B Apartment Project needs to exist or 
be created, then the Planning Board and Zoning Board of Appeals need to 
request and receive a detailed Written Legal Opinion from Town Counsel 
regarding this issue before any more action is taken on this proposed 
Apartment Project. 


NOU BWN PB 


Gee 


By Town Clerk/ksb at 1:22 pm, Jan 04, a 


TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, December 19, 2023 6:30 PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and Town 


Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:30 PM. 


Public Comment 
Ms. Cynthia Foster, 3 Aspenwood Lane, stated that Silver Sneaker is not accepted by the Town’s new 
health plan for retirees and expressed her frustration that currently she has no primary care provider 
who accepts Aetna and no Silver Sneakers option. 
Ms. Bonnie Phaneuf, 179 Middle Road, stated she is unclear whether she is covered by Aetna even 
though she has paid the premium. She stated that she is covered by Tufts until December 31, 2023. 
Scheduled Appointments (Board may vote) 
a. Interview/appoint Parul Sharma to the PILOT Committee; term to expire 6/30/2024 
Ms. Sharma had not yet arrived so the Board agreed to table this matter until its January 2, 2024 
meeting. Should Ms. Sharma arrive during this meeting, the Board will interview her at that time. 
b. Update on RECC 

i. Al Hamilton presentation 
Mr. Hamilton stated that he and Select Board member Sam Stivers have been working with Town 
Administrator Purple, Police Chief Newell and Fire Chief Achilles on this matter. Mr. Hamilton 
presented the Regional Emergency Communication Center (RECC) update to the Board and public. 
Mr. Dennington asked about the figure of $1,000,000 in the slides presented. Mr. Hamilton stated 
total operating costs for Southborough’s enhanced dispatch operations would be approximately 
$1,000,000 per year. 

i. ii. Chief Achilles & Chief Newell recommendation for maintaining current model 
Chief Newell and Chief Achilles shared their findings on enhancing the current dispatch operation 
system. The Chiefs stated that whether or not the Town chooses to regionalize, the immediate need 
is to add four full-time dispatchers to provide coverage 24/7. They suggested an interim solution 
would be to begin collaborating with a close neighbor (Westborough). Mr. Stivers stated he is 
interested in exploring the relationship with our mutual aid partner, Westborough and the potential 
to create a RECC with our other mutual aid partners. Ms. Landry asked questions related to call 
volume and asked if it is difficult to fill the role of dispatcher. Chief Newell responded that it is 
challenging to staff dispatchers. Ms. Cook stated it is important to understand if the Westborough 
RECC would be relocated. She asked Chief Newell and Chief Achilles to share the path they believe 
would be best for the Town. Both Chief Newell and Chief Achilles stated that it is important to 
bolster the local dispatch operation but continue to explore regionalization, particularly with our 
mutual aid partners, as the RECC landscape is very fluid at this time. The Board discussed the best 
approach to take at this time. Ms. Phaneuf requested that the Board share at Annual Town Meeting 
the financial data of adding four full-time positions. She also stated that because there is a great deal 
of flux in the area with police and fire chiefs retiring, it is best to pause any action on regionalization. 
She stated she believes the day-to-day operations for dispatchers should remain in Southborough. 
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She stated she would have a warrant article to support public safety at Annual Town Meeting and will 
withdraw it should the Board have their own warrant article in support of public safety. The Board 
agreed that something must be done at this time and an interim approach is called for. They stated 
that they would fully discuss adding positions to the FY2025 budget at the Budget Summit on January 
6". They also are supportive of the recommendation from Chief Newell and Chief Achilles to pursue 
regionalization, particularly the Westborough RECC. 

c. Renewal of 2024 Class II license for RZND Motors, Inc., 264 Cordaville Road 

Mr. Purple updated the Board as to the history with the license. Attorney John McAuliffe appeared 
before the Board on behalf of the Applicant. Atty. McAuliffe asked that the Board exercise discretion 
to issue an interim permit until the matter is resolved with the Zoning Board of Appeals and Planning 
Board. Town Counsel Talerman recommended that the Board allow the zoning process to proceed to 
a conclusion before issuing the license but acknowledged that the Board can issue the license if it 
chooses. Mr. Dennington asked if the Planning Board could determine whether another number of 
cars is appropriate on the site. Town Counsel Talerman stated that the Planning Board would review 
the matter appropriate to their jurisdiction regarding the screening, traffic, etc. Atty. McAuliffe 
stated that it is important to consider the past history where the license has been granted, even 
though there was an error dating back to 1982. Atty. McAuliffe stated that the Planning Board at its 
January 8, 2024 meeting would hear the matter. The Board asked clarifying questions of Town 
Counsel Talerman and discussed the best path forward. Ms. lara Carrizo, owner of RZND Motors, Inc. 
appeared before the Board to answer questions. She stated that when they began operating the 
business, their understanding was that they had approval for eight vehicles. She also stated that 
their intention is to be a good neighbor and responsive to neighborhood concerns. Ms. Laura 
Vaughn, 198 Woodland Road, stated that the business has been a problem since it opened and 
expressed frustration that the owners did not file for Site Plan approval with the Planning Board until 
yesterday, despite the ruling, with conditions, by the ZBA in August. Board members noted past 
complaints and requested that the applicant be mindful of the impacts of their business on 
neighbors. Mr. Dennington moved to approve the issuance of a temporary Class II license for RZND 
Motors, Inc. for 90 days under the current conditions with no Sunday operations. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 


The Board recessed at 9:09 PM and resumed meeting at 9:22 PM. 


Reports 
a. Chair’s Report 
Mr. Dennington offered his thanks to Chief Achilles for his service and commitment to the Town. 
The other Board members and Mr. Purple thanked Chief Achilles for his service and wished him well 
in his new future. 

i. Office Hours 
Mr. Dennington reported that he and Ms. Landry recently held office hours. He reported that they 
spoke with Town Clerk Hegarty and EDC Coordinator Ms. Leah Emerson. 
b. Member’s Report 

i. Golf Corse finances 
Mr. Stivers reported that the Golf Course had its best year yet, with revenues of approximately 
$680,000, of which $91,000 was returned to the Town. He shared improvements over the year and 
stated the Golf Course Committee is working with the Recreation Dept. to expand winter use of the 
golf course. He stated that upcoming improvements include course irrigation. 
Ms. Cook reported that, today, the Massachusetts School Building Authority (MSBA) met and 
selected Arrowstreet as the project designer for the Neary Building Committee. 
c. Town Administrator’s Report 
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i. Tricentennial Committee 
Ms. Hale reported that the Committee is fully seated and gathering information on other community 
celebrations. She reported they are drafting a letter to send to Town 
departments/boards/committees and businesses to invite any suggestions or ideas for the 
celebration. She also reported the Committee is considering two warrant articles for Annual Town 
Meeting: 1) to receive funds raised by the Committee; and 2) to request seed money for future 
activities. 
Mr. Purple reported that he was part of the designer selection process with the MSBA and stated the 
Town will be well served by Arrowstreet. Mr. Purple acknowledged Public Safety officials and the 
DPW for their work over the last 24 hours with the significant weather event. Mr. Stivers stated that 
he drove by the Library yesterday and noticed no pooling of water in the parking lot. Ms. Cook 
commented that this effect is likely due to the recent stormwater improvements in the area. Mr. 
Purple thanked Ms. Katie Barry, Ms. Melanie Otsuka and Ms. Hale for their efforts with today’s 
Holiday Party for Town employees. 


Consent Agenda 
a. Approve Open Session meeting minutes: December 5, 2023 
Mr. Stivers requested to hold Consent Agenda item “a.” Mr. Stivers had a scrivener’s change to the 
minutes. Mr. Dennington moved to approve Consent Agenda item “a”, as amended. Mr. Stivers 
seconded the motion. The motion was unanimously approved (5-0-0). 
b. Open Warrant for March 23, 2024 Annual Town Meeting 
c. Approve $25.00 donation from Barbara Distefano to the Ambulance Fund 
d. Accept resignation of Fire Chief Steve Achilles, effective February 7, 2024 
e. Award contract for Breakneck Hill Farm remediation 
Mr. Hamilton requested to hold Consent Agenda item “e.” Attorney Drew Hoyt, representing Cape Cod 
builders appeared before the Board and stated his client was the low bidder on the project and he was 
surprised to learn that Mr. Purple had recommended the project be awarded to another firm with a 
higher bid. He asked that the Board not act on this matter this evening, give his client some time to 
respond to the concerns of the Town and place this matter on the agenda for the Board’s next meeting. 
Atty. Hoyt stated that, if the Board votes to award the contract to someone other than the low bidder, he 
has been directed to file a lawsuit and request an injunction. The Board expressed confidence in the 
Conservation Department’s review of bids and subsequent recommendation. Mr. Dennington moved to 
award the contract for Breakneck Hill Farm remediation to Strategic Environmental Services in the 
amount presented in the packet. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 
f. Approve tasks for LSP for Breakneck Hill remediation 
Mr. Hamilton requested to hold Consent Agenda item “f.” Mr. Purple explained that, because the project 
is entering the construction phase, additional tasks must be approved. Mr. Stivers clarified that LSP 
manages the contractor as part of the Department of Environmental Protection (DEP) requirements. Mr. 
Hamilton moved to approve Consent Agenda item “f.” Mr. Stivers seconded the motion. The motion was 
unanimously approved (5-0-0). 
g. Approve extension of Community Center Exploration Committee charge through January 31, 2024 
h. Approve Executive Session minutes: December 5, 2023 
Mr. Dennington requested to hold Consent Agenda item “h.” Mr. Dennington stated this matter would 
be addressed at a later date in Executive Session. 
i. Appoint Sam Stivers to Cable Television Committee, term to expire June 30, 2024 
j. Approve dates and hours for In-Person Early Voting for the March 5, 2024 Presidential Primary 
Election 
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Vi. 


Mr. Dennington moved to approve Consent Agenda items “b”, “c”, “d”, “g”, 
seconded the motion. The motion was unanimously approved (5-0-0). 


you 


i” and “j.” Mr. Stivers 


Other Matters (Board may vote) 
a. Approve new Building Department fee schedule 
The Board thanked Building Commissioner Burlingame for his efforts regarding the fee schedule. The 
Board agreed to table this matter and add it to its January 2, 2024 meeting agenda for discussion. 
b. Discussion of recruitment process for Fire Chief position 
The Board discussed this matter after Scheduled Appointments b. ii. The Board discussed whether to 
form a search committee or to engage the services of a recruiter. Fire Chief Achilles offered his 
assistance in any way the Board sees fit. He recommended the Board move forward with hiring an 
Interim Chief as quickly as possible. Mr. Hamilton moved to authorize Town Administrator Purple to 
engage Community Paradigm Associates for up to $20,000 for the position of both Interim and 
Permanent Fire Chiefs. Mr. Stivers seconded the motion. The motion of was unanimously approved 
(5-0-0). The Board agreed to withhold action on forming a committee to review applicants until the 
services of Community Paradigm have been engaged. Ms. Phaneuf stated she had been involved in 
the last hiring process for the Fire Chief and recommended that the Board not form a committee to 
review applicants. Ms. Patricia Burns-Fiore, 10 Winter Street, stated that Mr. Hamilton’s motion 
cited the incorrect name of the consultant. Ms. Cook revised the motion to include the correct name 
of the consulting firm. Mr. Stivers seconded the motion. The motion was unanimously approved (5- 
0-0). 
c. Discussion of Planning Board request for Special Counsel 
Ms. Meme Luttrell, Planning Board Chair, and Mr. Jesse Stein, Planning Board member, appeared 
before the Board on the matter. Mr. Stein stated that the Board’s early support for the 120 Turnpike 
Road 40-B project presents a conflict of interest for Town Counsel because the Planning Board 
believes a determination should be made as to whether the project is on a legally existing lot. Ms. 
Luttrell stated that, should a subdivision be created, there would be issues with the non-40B lot, due 
to its non-compliance. Mr. Dennington stated that the Board’s support of the project was, in part, 
due to the Board’s commitment to the creation of affordable housing. Mr. Hamilton stated that the 
Board’s support of the project was not an attempt to circumvent Town Code. Ms. Landry expressed 
frustration at the situation and urged that there be greater collaboration between all Town 
boards/committees and Town Counsel. The Board discussed the role of Town Counsel and the 
Planning Board’s request. Mr. Dennington moved to deny the Planning Board’s request for Special 
Counsel. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). 
Mr. Dennington returned to the Agenda, IV Reports. 
d. Discussion of South Union School Committee charge; next steps 
Mr. Dennington recommended that the Committee conduct its work while other opportunities are 
also being explored. The Board discussed Mr. Dennington’s recommendation and the charge. The 
Board edited the charge to issue an interim report by March 15, 2024 and a summary with 
recommendations by June 30, 2024. Ms. Phaea Crede, 32 Highland Street and appearing via ZOOM, 
thanked the Board for this decision and stated she is excited to begin work. Mr. Dennington moved 
to amend the South Union School Committee charge to include an interim report by March 15, 2024 
and a final report no later than June 30, 2024. Mr. Stivers seconded the motion. The motion was 
approved (4-0-1). Ms. Cook abstained. 
e. Discussion of potential Select Board warrant articles for Annual Town Meeting 
Mr. Purple stated he would have a draft warrant available for the Board to review at its January 2" 
meeting. 

i. Public Works Planning Board article 
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Mr. Stivers reported that the draft articles for Town Meeting are in this evening’s packet for review. 
Ms. Cook asked when the Tree Warden position language would be finalized. Mr. Stivers stated that 
he expects that matter to be resolved within the next few weeks. Mr. Tim Litt, 148 Woodland Road, 
stated that resolving the Tree Warden position language does not directly impact either of the 
articles, although there are FY25 budget implications that need to be addressed. 

ii. Community Preservation Committee; potential super-majority requirement for 

expenditures involving improvement to private property 

The Board agreed to table this matter. 
f. Review of departmental accomplishments for 2023 
Mr. Dennington read the list of accomplishments for Administration and DPW. Ms. Cook read the list 
of the accomplishments for the Finance Team, including the Accounting Dept. and Police 
Department. Mr. Hamilton read the list of accomplishments for the Building Department and Health 
Department. Ms. Landry read the list of accomplishments for the Council on Aging, Youth and Family 
Services and the Library. Mr. Stivers read the list of accomplishments for the Planning Department, 
Recreation Department and Conservation Department. 
Ms. Cook thanked Ms. Hale, Ms. Otsuka, Ms. Barry and Mr. Purple for their support of the Board. 


Public Comment 
There was no public comment. 


Adjournment 
Mr. Dennington moved to adjourn the meeting at 10:56 PM. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 


Upcoming Meetings 
January 2, 2024 January 6, 2024 


Respectfully submitted, Bridgid Rubin, Recording Secretary 


List of Documents referred to at the December 19, 2023 SB Meeting: 

e §=Citizen Activity Form for Parul Sharma 

e Regional Dispatch Update, dated December 2023 

e Application for License Renewal for RZND, with attachments 

e Draft Open Session Meeting Minutes, dated December 5, 2023 

e Letter from Fire Chief Steven Achilles, dated December 14, 2023, RE: Donation to the 
Ambulance Fund 

e Letter of Resignation from Fire Chief Steven Achilles, dated December 7, 2023 

e Memorandum from Mark Purple, dated December 13, 2023, RE: Breakneck Hill Dump 
Clean-up Project, with attachment 

e Charge for Community Center Exploratory Committee with proposed change 

e Board and Committee Volunteer Form for Sam Stivers for the Cable Television 
Committee 

e Memorandum from Casey Burlingame, dated December 12, 2023, RE: Building 
Department Schedule of Fees 

e Memorandum from Meme Luttrell, dated November 30, 2023, RE: Planning Board 
Request for Special Counsel 

e Public Works Advisory Committee Presentation, dated October 2, 2023, with 
attachments 

e 2023 Town Department Accomplishments 
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Citizen Activity Form 


Good Government Starts with You 


Date Submitted: November 27, 2023 
Name: Parul Sharma 


Home Address: 4 Winter Street 
FAYVILLE, MA 01745 


Mailing Address: 4 Winter Street 
FAYVILLE, MA 01745 


Phone Number(s): - 
Email Address: { 
Current Occupation/Employer: Associate Director, Astellas Institute for Regenerative Medicine, Westborough 
Narrative: 1 am available for about 5 hours a week. My background is in Scientific Research and teaching in 
both academic and industrial settings. My experience in working at Harvard Medical School. 
UMASS Medical School systems and Astellas has given me a perspective on the workings of 


non-profit/for profit organizations. 


Board(s) / Committee(s): ___AFFORDABLE HOUSING TRUST FUND COMMITTEE 
~_PILOT COMMITTEE 
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Regional Dispatch 


Select Board Update—December, 2023 


Recent Activity 


¢ Meetings with: 
¢ Framingham 
¢ Nashoba RECC 
¢ Foxboro RECC 
¢ Holbrook RECC 


* Calls/Emails with: 
¢ Westborough RECC 
¢ Sudbury — Going with Holbrook 
e State 911 
* Marlborough — No firm RECC Plans for now (pending new Mayor arrival) 
¢ Hopkinton — No Response 


Overview 


* Public Safety Dispatch is a “Mission Critical” public safety activity 
° Peak Loading of the existing system is more common than thought. 
© Chiefs will be discussing a plan to add staff to begin to mitigate peak load issues but 
they will remain. 


¢ The “RECC Landscape” is still evolving: 
* New RECC’s will be created, and not all of the RECC’s that exist today or are currently 
planned will survive. Consolidation is inevitable 
¢ Scale is critical for economical operation 
* Number of Towns Served is as important as the total population served 


* Eg Nashoba serves 7 towns <= the size of Southborough. Each face the same cost structure 
we face. Dispatch costs of $500k to $1,000k. When combined the total cost is between 1.5 


and 2 Million. 
* My best guess is that a RECC needs to serve at least 3-4 towns or 50,000 people 
° We need to preserve flexibility — a single long term solution is ideal, but we need to 
remain flexible for a possible change as the RECC landscape evolving 


Observations—Economics/Costs 


¢ Economics: 
¢ Public Safety (“service level”) is the #1 consideration—but cost is also important 
¢ Current direct operating cost of our Dispatch Services is about $600,000/yr 
° A fair “total cost” comparison should add Overhead (~10%) and Deprecation 
¢ With the proposed additional staff, our operating costs will be about $1,000,000/yr 


© 2 of the RECC’s we have visited have provided estimated cost information: 


¢ Nashoba 
* Each community currently pays $212,000/yr 
¢ Each community would pay about $300,000/yr if there were no state subsidies 


° Holbrook 
° Estimated cost for Southborough would be approximately $320,000/yr 


° Long term savings for us can be between $300,000/yr and $750,000/yr 


State Subsidy Information 


° Current State subsidies for communities making the switch to a RECC: 
* 100% of operating costs for each of the first 3 years 
¢ 50% of operating cost for year 4 
¢ 25% of operating cost for year 5 
° 0% thereafter 


¢ State likely to continue to provide some level of support for RECC 
expenditures for items like technology upgrades and other costs 


¢ In the medium term (years 1-5) State subsidy for us can be worth 
between $2.2 million and $3.7 million vs the cost of running our own 
dispatch operation. 


Observation 


* At some time in the next few years we are unlikely to be able to afford (in terms of 
both safety and cost) to operate our local dispatch service. 


¢ We are very likely to join a RECC because of the following pressures: 


RECC Service Level is at least comparable to (and likely better than) what we can provide with 
an augmented local dispatch stati, 

The RECC Economics are compelling 

current Dispatch equipment will reach end of life in the next 3 years — substantial capital 
costs. 

Hiring for local staffing will be a challenge 

State pressure for the RECC approach 


* Every year we delay will cost us up to $1,000,000* in the medium term and 
$500,000* to $700,000* in the long term plus capital costs. 


° * Some of the savings will need to be dedicated to “Dark Station” transitional 
support. 


How “Quickly” could we join a RECC? 


¢ Moving “Quickly” will take about a year. 
¢ Nashoba — 9+ months from an IMA 
° Framingham — Q1 CY 25 
¢ Some Start Up Risk 
¢ Second Level Mutual Aid Partner 
¢ Holbrook — 9-12 months — If capacity is available. 


* These could offer “Comparable” service compared to what we would 
have on our own with supplemental staffing coverage. 


Westborough 


¢ Current Status 

* Received $4 million in funding 

* Will Serve 40,000 (Grafton & Westborough; comparable in size to Nashoba) 

* Site of RECC is being reconsidered {alternatives to original “brownfield” site) 

¢« No construction at present 

* No Executive Director 

* Start Up Risk 

* Cost — Unknown 
* {f total budget is comparable to Nashoba ~$1.5 million - $2 million then modest savings if only 2 communities participate. 
* Need 3-4 communities to begin realizing economies of scale 

* Best Guess is Late CY 25 - CY 26 for initial operations. 


¢ Benefits of Westborough 
¢ Mostly on the “Fire” side 


* Better integration of “Station Alerts” - Reduced response time (by minutes) from mutual aid partners that are 
part of the RECC. 


¢ RECC mutual aid partners share a common “CAD” System. 


Next Steps 


¢ The working group (Chiefs, Mark, Sam & Al) have are beginning to 
evaluate and discuss an possible interim plan 
° Discuss with Westborough if there are ways we can integrate dispatch 
operations to improve mutual support short of a RECC. 
° Can we work like a “Mini RECC” to provide better integrated support to 
reduce peak loading risk for both communities 


Local/RECC Decisions 


° Do we continue with local dispatch (with additional staff)? 
¢ Do we separate the Dispatch budget to make it clear to Town Meeting the costs of 
Dispatch operations. 


OR 
¢ Do we join a RECC? 
AND 


° If we join a RECC: 
¢ When should we do this? 
° Which RECC option is best for us 
* Is it worth $1,000,000/year to wait for Westborough to launch? 
¢ Should we pursue an interim solution with Westborough? 


Town of Southborough 
Select Board 


APPLICATION FOR LICENSE RENEWAL 


CALENDAR YEAR 2024 


PLEASE PROVIDE ALL REQUESTED INFORMATION AND MAKE NECESSARY CORRECTIONS 


Business Name: RZND Motors Corp. 


Address: 264 Cordaville Road 


Owner/Manager's Name: lara Carrizo 


as Ames St, Apt 4202 


Mailing Address: 41 Colonels Dr. Apt. 31, Weymouth MA 02189 M ay | boyou gh . MA oO! 452 


{PO Box or Residence) 
Contact Email Address: antcial8@gmail.com Phone: 201-560-3738 


LICENSE DUEFORRENEWAL: Class II Auto Deater (PROOF OF BOND IS REQUIRED) 
FEE: $100 


PLEASE READ AND SIGN BELOW 


Pursuant to Massachusetts General Laws Chapter 62C §49A Icertify, under the penalties of perjury, that to the bast 
of my knowledge and belief, have filed all State and local tax retums and pai | taxes under the law. 


i- 1 
Federal identification # 


OR: 


Sacial Security # SIGNATURE of individual or corporate officer 


In order to be considered for renewal of the license listed above, please return with the following no later than 
to Select Board Office, 17 Common Street, Southborough MA 01772: 


1} Completed Application for License Renewal; 
2) Appropriate fee*; 
3) Workers' Compensation Insurance Affidavit, completed and signed; and 


4) Workers’ compensation insurance policy declaration page, if applicable. 


VUddy 


5) Hours of Operation Form 
*Make checks payable to the Town of Southborough 


Any tax or fees due the Town must be paid in full prior to license renewal. 


The Commonwealth of Massachusetts 
Department of Industrial Accidents 
I Congress Street, Suite 100 
Boston, MA 02114-2017 
www. mass.gov/dia 
Workers’ Compensation Insurance Affidavit: General Businesses. 
‘fO BE FILED WITH THE PERMITFING AUTHORITY. 
Applicant information Please Print Legibl 


Business/Organization Name: Rend Yo+tows Cowp 
Address: Qt Covdawlle 2d we 
City/State/Zip: gut nyvough MA 01342 Phone #: (AFS\%AD- 2046 


Are you an employer? Check the appropriate box: 

1. tama employer with employees (full and/ 
or part-time).* 

2 { am a sole proprietor or partnership and have no 
employees working for me in any capacity. 

on workers’ comp. insurance required] 

Se We are a corporation and its officers have exercised 

their right of exemption per c. 152, §1(4), and we have 
4 qe S * are” oy 7 + reanired )*® 
P a 6 employees. [No wanker comp. neues required] nO Mealy Care 
: ¢ are a non-profii organization, staffed by volunteers, 

with no employees. [No workers’ comp. insurance req.] 12. Other 

*Any applicant that checks box #1 must also fill out the section below showing their workers’ compensation policy information. 

**]f the corporale officers have exempled themselves, bul the corporation has other employees, a workers’ conipensation policy is required and such an 

organization should check box #1. 


Business Type (required): 
: Retail 


. (JRestaurant/Bar/Eating Establishment 
. ([] Office andor Sales (incl. real estate, auto, ete.) 
. C7 Non-profit 
F Oo Entertainment 
10.0 Manufacturing 


fam an employer that is providing workers’ compensation insurance for my employees. Below is the policy information. 
Insurance Company Name: 


Insurer's Address: 


City State/Zip: 


Policy # or Self-ins. Lic. # Expiration Date: 

Attach a copy of the workers’ compensation policy declaration page (showing the policy number and expiration date}. 
Failure to secure coverage as required under Section 25A of MGL c. 152 can fead to the imposition of criminat penalties ofa 
fine up to $1,500.00 and/or one-year imprisonment, as weil as civil penalties in the form of a STOP WORK ORDER and a fine 
of up to $250.00 a day against the violator. Be advised that a copy of this statement may be forwarded to the Office of 
Investigations of the DIA for insurance coverage verilication. 


do hereby ‘nee ==. iy that the information provided above is true and correct. 
§ # sins. ____ Date: 10 23}.20 23 


Official use only. Do not write in this area, to be completed by city or town official. 


City or Town: Permit/License # 


Issuing Authority (circle one}: 
1. Board of Health 2. Building Department 3. City/fown Clerk 4. Licensing Board 5. Selectmen's Office 
6. Other 


Contact Person: Phone #: 


www. mass. gov/dia 


HOURS OF OPERATION 


RZND Motors Corp. 
264 Cordaville Road 


lara Carrizo 
Class Il Auto Dealer (PROOF OF BOND IS REQUIRED) 


MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 


q-¢ 


Please complete and return to Select Board’s office with license application. 


James F. Hegarty 
Town Clerk 

Town House 

17 Common Street 


BOARD: OF APPEALS 
SOUTHBOROUGH: MASSACHUSETTS 01772 


9 CORDAVILLE ROAD 
SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
508-485-0717 ext 1 


Southborough, Massachusetts 01772 
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Public Hearing: 
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Notice of Decision of an Application for a Special Permit 


264 Cordaville Road, Southborough, MA 01772 
Map 9, Lot 11 
Deed Book & Page: Book 38084, Page 231 


P&H Management Corp. 


May 1, 2023 


June 28, 2023 at 7:00 P.M. 
Virtual meeting through Zoom 


June 28, 2023: David Williams, Chair 
Craig Nicholson 
Paul Drepanos 
Michael Robbins 
Doris Cahill 
Jamie Mieth, sitting as alternate member 


August 26, 2023: David Williams, Chair 
Craig Nicholson 
Paul Drepanos 
Doris Cahiil 
Jamie Mieth 


John McAuliffe, Attorney 
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Procedural History: 


1, 


2. 


ee 


7. 


NOM pup 


10. 


11. 


12, 
13. 
14, 
iS. 
16. 
17. 


An application for a Special Permit was filed in the Office of the Southborough Building 
Department and the Office of the Southborough Tawn Clerk on May 1, 2023. 

The application for the Special Permit is for an alteration to a pre-existing, nonconforming use to 
Increase the number of used vehicles for sale. The existing limit of two cars on the site was 
established by a 1982 Special Permit. Relief was requested under Chapter 174 Article V, Section 
174-19 and 174-9, 

The record owner of the subject property is P&H Management Corp. 

The current tenant of the subject property is RZND Motors. The tenant was granted a Class | 
license by the Southborough Select Board on December 6, 2022 for the sale of up to 8 used cars, 
along with other conditions. 

A public hearing before the Zoning Board of Appeals was duly noticed in the Metrowest Daily 
News on June 24, 2023, and June 21, 2023. 

The applicant was heard at the June 28, 2023 and August 16, 2023 Zoning Board of Appeals 
meeting after describing that they are looking for a Special Permit to allow 14 used cars for sale 
on the lot. 

The public hearing opened on June 28, 2023 and closed August 16, 2023. 


Letter from Town Administrator Mark Purple to REND Motors re: Class I! license amendment, 
dated March 28, 2023 
Zoning Board of Appeals Application Form 
Project Narrative ~ 264 Cordavilte Road 
Deed — 264 Cordaville Road 
Proposed Site Plan — 264 Cordaville Road 
Revised Site Plan = 264 Cordaville Road, dated August 15, 2023 
Proposed Traffic Management Plan — 264 Cordaville Road, prepared by Engineering Design 
Consultants 
Zoning Board of Appeals Special Permit Notice of Decision dated September 9, 1980 - 264 
Cordaville Road 
Zoning Board of Appeals Spectal Permit Notice of Decision dated December 21, 1982 - 264 
Cardaville Road 
Zoning Board of Appeals Special Permit Notice of Decision dated Juty 10, 1985 - 264 Cardaville 
Road 
Zoning Board of Appeals Special Permit Notice of Decision dated November 4, 1987 — 264 
Cordaville Road 
Agreement for Judgement dated December 3, 2015 
Minor Site Plan Approval — Application, Decision, and Approved Plan dated August 4, 2015 
Class I! Licenses — 2015-2023 
Certified Abutters List — 264 Cordaville Road 
Legal Ad Billing Agreement 
Abutter Correspondence: 
a, Letter of Opposition from Laura Angle- Vaughan, dated June 9, 2023 
b. Letter of Opposition from Nancy Falconi, dated June 14, 2023 
c. Videos of 264 Cordaville Road car delivery from Nancy Falconi, recorded June 13, 2023 
d. Letter regarding Auto Leasing from Laura Angle-Vaughan, dated !une 16, 2023 
&. Letter regarding sight lines and snow removal from Ed Young, dated June 23, 2023 


Notice of Decision, 264 Cordaville Road Page |2 


f. Letters regarding Select Board Jurisdiction from Nancy Fatconi, dated June 22, 2023 

€. Letter and photographs regarding number of cars for sale from Nancy Falconi, dated 
June 23, 2023 

h. Letter from Laura Angle-Vaughan, dated June 30, 2023 

i, Letter from Nancy Falconi, dated July 2, 2023, with videos dated June 29, 2023 and June 
30, 2023, and photograph dated August 9, 2023 

j. Letter and video from Laura Angle-Vaughan, dated August 12, 2023 


18. Letter from Building Commissioner, Casey Burlingame, regarding the number of used cars for 


sale on the lot, dated june 26, 2023 


49, Letter from Building Commissioner, Casey Burlingame, regarding a site visit on July 31, 2023, 


dated July 31, 2023 


Findings: 


1, 
2. 


The property Is located in the Residence B District. 
The use js pre-existing, nonconforming, originally as @ service and gas station and changing to 
include the sale of used cars with the approval of the Special Permit from the Zoning Board of 
Appeals, decision dated December 21, 1982. 
The applicant is seeking to Increase the number of used cars for sale, from two, to 14. 
The subject property received a Minor Site Pian approval, dated August 4, 2015, for the existing 
use for the sale of cars and repair of cars at 264 Cordavilte Road with conditions. Such Site Pian 
Approval could not have operated to increase the number of cars that could he offered for sale 
at the property. 
The owner and/or tenant has been granted a Class II license, by the Town of Southborough 
Select Board, for the sale of up to 8 used cars, and other conditions, on the following dates: 

a. December 1, 2015 

b. December 6, 2016 

c. December 19, 2017 

d. December 4, 2018 

e. September 8, 2020 

f. February 2, 2022 

8. December 6, 2022 


Such licenses did not and cannot Operate to increase the number of cars that could be sold on 
the site, in accordance with the 1982 permit. 


Town Counsel opined that the prevailing decision governing the number of used cars for sale is 
the Southborough Zoning Board of Appeals decision dated December 21, 1982, which allowed 
for the sale of two used cars, with other conditions. 
The Zoning Board of Appeals found that the proposal and evidence presented, per the revised 
site plan dated August 15, 2023, proposed traffic management plan, and conditions listed herein 
will result in improved traffic flow on the lot, a reduction in traffic and Safety issues on the 
adjacent roadways, and an enforceable limit ta the number of cars on the lot, which meet the 
following criteria to grant the Special Permit: 
a. The extension or alteration is not substantially more detrimental to the neighberhood. 
b. The extension or alteration will not increase the extent of nonconformance in size or in 
impact. 
c. The use sought and Its characteristics are in harmony with the intent and purpose of the 
bylaw. 


Notice of Decision, 264 Cordaville Road Page {3 


The use sought and its characteristics are not in conflict with pubitc health, safety, 
convenience and welfare. 

The use sought and its characteristics are not substantially detrimental or offensive to 
the neighborhood or destructive of property values therein. 

The continuation of the pre-existing, nonconforming use on an existing lot will: 

I. benefit nearby uses and will not result in issues with respect to providing 
adequate water or drainage or substantial environmental damage due to 
wetland loss, habitat disturbance, or da mage to valuable trees or other natural 
assets. 

il, continue to contribute to the diversity of services available lacally. 
Visual consequences of the subject lot and use on the surrounding neighborhood were 
considered in the conditions listed herein with regards to site arrangement and 
Screening. 
Access to the location will not increase existing traffic and will provide safe and 
convenient pedestrian and vehicular movement while lowering the impact on the 
abutting properties. 


Decision and Vote of the Board: 


At its meeting on August 16, 2023, the Zoning Board of Appeals voted unanimously (5-0-0) to approve 
the Special Permit pursuant to Town of Southborough Code Chapter 174 Article V, Section 174-19 and 
Section 174-9 to allow an alteration to a pre-existing, nonconforming use to allow for a total of 12 cars 


for sale and “in 
conditions: 


transition” combined per the site plan dated August 15, 2023 with the following 


1. The approval is subject to a new Site Plan Approval by the Planning Board, with Special 
consideration given to: 


a. 
b. 


@. 
f, 


g. 
2. No furt 


fencing and screening along Woodland Road. 
the removal of the concrete island along Cordaville Road that used to accommodate gas 
pumps. 
the restriction of 3 spaces towards the southern corner of the lot for employee parking 
only, 
Ingress and egress of delivery vehictes from the south of Cordaville Road and exiting to 
the north only. 
hours of operations of the sales office. 
no idfing of delivery vehicles along Woodland Road. 
clear demarcation of for sale and “in transition” or sold cars. 
her approval by the Zoning Board of Appeals is necessary unless the Planning Board 


approves a number greater than 12 parking spaces for “for sale” or “in transition” cars, 


After review of 


all evidence and facts presented at this hearing, and after deliberation of the same, the 


Board voted unanimously (5-0-0) on a motion made by Mr. Nicholson and seconded by Mr. Drepanos, 
with members voting by roll cal! as follows to approve the requested Special Permit: 


Doris Cahill Aye 
Craig Nicholson Aye 
Jamie Mieth Aye 
Paul Drepanos Aye 
David Williams Aye 
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David Williams, Chair 
Signing on behaif of the Zoning Board of Appeals 


The Board of Appeals calls to the attention of the owner or applicant that pursuant to M.G.L. c. 404, § 9, 
this Special Permit shalf lapse within two years of the date of the grant, not including the time requried 
to pursue or await the termination of an appeal referred to in M.G.L. c. 40A, § 17, if substontial use 
thereof has not sooner commenced, except for good cause. 


Any person aggreived by the action of the Zoning Board of Appeals may appeal soid action in accordance 
with M.G.L. c. 40A, § 17. 


M.G.L. ¢. 404, § 11 provides that no variance or special permit, or any extension, modification or renewof 
thereof, shall take effect until a copy of the decision bearing the certification of the Town Clerk that 
twenty days have elapsed after the decision has been filed in the Office of the Town Clerk and no appeal 
has been filed or that, if such appeal has been filed, that it has been dismissed or denied, ls recarded in 
the registry of deeds far the county and district in which the land is located and indexed in the grantor 
index under the name of the owner of record or is recorded and noted on the owner's certificate of title. 
The fee for such recording or registering shail be paid by the owner or applicant. 


** NOT VALIC FOR RECORDING UNTIL CERTIFIED BY THE TOWN CLERK OF SOUTHBOROUGH"* 


ra a, [a 
In accordance with Sec. 11 of Ch. 404 of Massachusetts General Law, | hereby certlly that twenty (20) days have elapsed 
after the within decision was tited in the office of the Southborough Tewn Clerk, and that no appeal has been filed, ar 
that if such appeal has been { Hed, that it has been dismissed ar denied 
ee 


Attest: Date. 


James f. Hegarty, Town Clerk 
1775156 109569 001 
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Received posted and filed in the office of the 
Town Clerk on Nov. 29, 82 at 4:32 p.m. 


Buh Bog 
‘Paul J. Berry 
wn Clerk 


Town of Southborough 
BOARD OF APPEALS 


SOUTHBOROUGH, MASSACHUSETTS 01772 


Book 6599 Page 364 


APPLICATION FOR A SPECIAL PERMIT 


SARKIS AND ELIZABETH HAGOPIAN 
264 Cordaville Road (9-11) 


FINDING OF FACT AND DECISION 


The Board of Appeals of the Town of Southborough held a hearing 

in the Hearing Room on the second floor of the Town House in 
Southborough on Monday, November 15, 1982 at 7:30 p.m. on the 
petition of Sarkis & Elizabeth Hagopian, 129 Woodland Road, South- 
borough, with respect to a special permit, under Section IV 4 (a) 
of Zoning By-Laws, to sell used cars on the property located at 
264 Cordaville Road, Southborough. The locus is a non-conforming, 
pre-existing business use in a Residential "B" District. 


Sitting as a Board were the members: Chairman Joseph F. Prior, Jr., 
James F. Gunning, James J. Colleary, George A. Hubley and Alternate 
Patricia B. Brewin. 


William M. Keiley, Jr., Esq., 129 Concord Street, Framingham, 
represented the Petitioner. 


EVIDENCE PRESENTED 


1. The Petitioners, Sarkis & Elizabeth Hagopian, propose to store 
and sell used cars on the property located at 264 Cordaville Road, 
a pre-existing, non-conforming use. The Petitioner would not 
handle trade-ins and and would not erect a sign nor place for sale 
signs on the cars. 


2. The Petitioners operate a gasoline station, selling gasoline 
and repairing vehicles, in a Fesidential "B" District and seek a 
Special Permit to sell used cars. 


3. The property in question contains 11,500 sq. ft. more or less 
and will involve no more or no less vehicles that are presently 
occupying the premises (see attached plan entitled "location, 264 
Cordaville Rd., Southborough, 1L"=40', Date Sept. 78", Reney 
Brother, Inc., Engineers & Surveyors, and hereafter known as 
Exhibit "A"). 


4. If granted a Class II license the Petitioner would be able to 
26 
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November 15, 1982 Page 2 


obtain title immediately upon purchasing a used car from a new car 
dealer or at auction. Presently, obtaining a title without a 
Class II license involves almost five weeks. 


5. Several abutters expressed concern regarding the additional 
congestions that granting a Class II license would create. Some 
felt the lot size is tco small (11,500 sq. ft.) for any more cars. 


6. There were several citizens present that spoke in favor of 
granting the license. Police Chief William D. Baker stated that 
at the Petitioners request, he ran radar there and the results 
showed that no additional conjestion is anticipated. 


FINDING OF FACTS 
l. The property located at 264 Cordaville Road, owned by Sarkis 
& Elizabeth Hagopian is a pre-existing, non-conforming use in a 


Residential "B" District. (See Exhibit "A") 


2. The Petitioners operate a gas station, pumping gas and repair- 
ing cars. 


3. Three abutters spoke against granting.:the license, but many 
citizens present spoke in favor. Police Chief William D. Baker 
stated that at the Petitioner's request he ran radar there and the 
results showed that no additional congestion is anticipated. 
4. Based on the evidence presented at the hearing including but 
not limited to the facts presented above, the Board voted to 
unanimously 

GRANT 
the Special Permit with the following restrictions: 


a. That no more than two cars be on the lot at any one 
given time. 


b. No for sale signs on cars or property. 


c. That the cars be held within the area shown on 
Assessors' Map (9-11) (See attached Assessors' Map). 


The Board felt that the Special Permit to sell two cars would not 
be substantially more than the exisitng non-conforming use and that 
the proposed accessory use does not substantially derogate from the 


public good. 
e & { : 
seph F. Prior, Jr. 


hairman 
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ived and filed in the office of the Town Clerk on Oct. 22, 1982 at 11:09 a.m. 
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TOWN OF SOUTHBOROUGH, MASSACHUSETTS 
BOARD OF APPEALS 


APPLICATION FOR APPEAL OR PETITION 
INSTRUCTIONS: 
1. Each application must have four (4) certified plot plans 8 1/2 x 11 with 
the following dimensiong in Ft., Width, Front, rear and side set backs, , 
height of Bldg. and No. of stories. If signs, number of Sq. Ft. plus set 
backs. Show abutters including property across the street. 
2. A check, made payable to the Town of Southboro, in the amount of $75.00 + Legal x 
must be enclosed with application. & Postage 
3. Notice of application for a variance must be filed with the Town Clerk, 


1, NAME OF APPLICANT. [Aye K Ea cf) 3e tlh 2thela JBL 


oN ADDRESS 026” ( Wr bare, Wh. Ki : eiZ Kurd [Pag 
3. NAME OF OWNER G/T 2 LIL, GELCLELAL 
4. ADDRESS [Lg WillLicl Ke JO a: hile C LEAL 


5. APPLICANT IS A, Ulpefl- (Tenant, Licensee, Prospective Buyer) 


6. LOCATION OF PROPERTY (Identify clearly) BE OLY be Ke. 
[ Hels (Sok2. CO JEVELL 


TONING DISTRIC je fosmwel os.  -  —_——_—— 7 


7.* Official Title of Officer or Board whose decision is appealed 


8.* Date of Decision from which appeal is taken . 
9, NATURE OF APPEAL OR PETITION (From the Zoning By-Laws 


{a) Article _ _{b) Section YA- {c) Paragraph 
(d) Give specific reason(s) for dppeal or petition 
Lf Rfs. Ge. Sele OFF 


I hereby request a hearing before the Board of Appeals with eference to the above 
noted appeal or petition. 


DATE. OF — 2 SIGNATURE OF APPLICANT 
OR 
SIGNATURE OF ATTORNEY 
OR AGENT a a re 
TITLE 


*7 & B apply only to an appeal for a variance 
This application to be sent to the Clerk of the Board of Appeals 


A. Jean McCaw 485-0710 28 
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ceived and filed in the office of the Town Clerk on a ies YB 4:34 p.m. 


Paul J. Berry, Town Clerk HauAs 
OFFICE OF THE MON 2 e 8.00 . 5:00 
FUE. EVE 7.30. 6:30 
TOWN CLERK 


SOUTHBOROUGH, MASSACHUSETTS 01772 
485-0710 Ext. 4-7 


October 22, 1982 


Zoning Board of Appeals 
Town of Southborough 
Southborough, Ma. 01772 


Dear Mr. Chairman: 

According to Chapter 808, Acts of 1975 (An Act 
further Regulating the Zoning Inabling Act) ilassachus- 
etts General Laws, Chapter 40A, Section 15, enclosed 
please find the following: 

APPLICATION FOR APPEAL OR PETITION E 


and Plan which this office received on 


October 22, 1982: at 11:09 A. HH, 


Name of Applicant Sarkis Hagopian & Elizabeth Hagopian 
Address 129 ligddlaad Road, Southborough, Ma. 01772 
Please acknowledge receipt and return to me. 
Thank you for your cooperation. 

fours. truly, 


Jaull\” Bem 


Paul 3, Betry 
“own Clerk 


PJB/ecm 
enci's 


Receipt of the above is hereby acknowledged on 


(Getter, wJe2 /9 PA 
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Town of Southborough 
BOARD OF APPEALS 


SOUTHBOROUGH, MASSACHUSETTS 01772 


Received and filed in the office of the Town Clerk on Oct. 27. 198 13. a.m. 


Paul J. Berry, a Clerk 


The Board of Appeals of the Town of Southborough will hold 


NOTICE OF PUBLIC HEARING 


a hearing in the Hearing Room on the second floor of the 
Town House in Southborough on Monday, November 15, 1982 at 
7:30 p.m. on the petition of Sarkis & Elizabeth Hagopian, 
129 Woodland Road, Southborough, with respect to a special 
permit, under Section IV 4(a) of Zoning By-Laws, to sell 
used cars on the property located at 264 Cordaville Road, 
Southborough. The locus is a non-conforming, pre-existing 


business use in a Residential "B" District. 


oseph F. Prior, Jr. 


hairman 


ul 
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TOWN OF SOUTHBOROUGH 


SELECT BOARD Meeting Minutes 


Meeting Date: Tuesday, December 5, 2023 6:30 PM 
Location: McAuliffe Hearing Room, Town House, 17 Common Street, Southborough, MA 
Present: Kathryn Cook, Andrew Dennington, Al Hamilton, Marguerite Landry, Sam Stivers and Town 


Administrator Mark Purple and Assistant Town Administrator Vanessa Hale 


Those wishing to watch or participate remotely can do so by accessing the meeting link at: 
https://www.southboroughtown.com/remotemeetings 


Call Meeting to Order 
Mr. Dennington called the meeting to order at 6:31 PM. 


Public Comment 

Mr. Wayne Black, 94 Oak Hill Road, asked that the Board ensure that the utility has a clear 
understanding of where the property line is relative to installation. Mr. Dennington asked that Mr. 
Hamilton work with DPW Superintendent Cundiff to ensure the correct location for installation. 


Scheduled Appointments (Board may vote} 

a, 6:35 PM: Pole Hearing: 157 Cordaville Road 

Mr. Purple read the public hearing notice into the public record at 6:36 PM. Mr. Al Galvin from 
National Grid appeared before the Board on the matter. He stated that Eversource Gas is installing a 
control cabinet for underground secondary service and the installation of a hand hole is required 
near pole 6S. Mr. Stivers asked if this installation required National Grid to dig a trench. Mr. Galvin 
stated that it did. Mr. Stivers asked that the trench be appropriately compacted. Mr. Purple stated 
that Mr. Cundiff would oversee that matter. Mr. Dennington moved to close the public hearing at 
6:39 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0-0). Mr. 
Bennington moved to approve the application to install an underground cable from pole 65 across 
Route 85 to a hand hole for new service for Eversource. Mr. Stivers seconded the motion. The 
motion was unanimously approved (5-0-0). 

b. 6:45 PM: Class II License Hearing: EJ Automotive LLC, 145 Boston Road 

Mr. Purple read the public hearing notice into the public record at 6:50 PM. Mr. Justin Pazzini and 
Mr. Ethan Pazzini appeared before the Board on the matter. Mr. Pazzini stated that he had taken 
over the garage in April and now wishes to add used car sales to the business. Mr. Dennington asked 
how many cars Mr. Pazzini expected on the lot and any given time. Mr. Pazzini stated he is seeking 
approval for twelve spaces. Mr. Stivers noted that twelve spaces looked like a tight fit and asked Mr. 
Pazzini to be mindful of employee or other parking needs. Mr. Dennington moved to close the public 
hearing at 6:54 PM. Mr. Stivers seconded the motion. The motion was unanimously approved (5-0- 
0}. Mr. Dennington moved to approve the issuance of a Class Il License for EJ Automotive, LLC. Mr. 
Stivers seconded the motion. The motion was unanimously approved (5-0-0). 

c. 7:00 PM: Appoint Theodore Davis to Student Officer in Police Department 

The Select Board heard this matter after Scheduled Appointments “a.” Chief Ryan Newell appeared 
before the Board on the matter. Chief Newell introduced Mr. Davis to the Board and recommended 
him for the position of Student Officer. Mr. Stivers asked when Mr. Davis is expected to enroll at the 
Police Academy. Chief Newell reported that there are upcoming openings at the end of 
December/beginning of January. Mr. Davis introduced himself to the Board. Mr. Dennington moved 
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to appoint Theodore Davis to Student Officer in the Police Department. Mr. Stivers seconded the 
motion. The motion was unanimously approved (5-0-0). 

d. 7:15 PM: Joint meeting with Advisory Committee RE: FY25 budget 

Mr. Andrew Pfaff, Chair of the Advisory Committee called the Committee’s meeting to order at 
7:49PM. Members in attendance: Andrew Pfaff and Howard Rose. Members present via Zoom: 
Marci Jones-Salow and Adam Nodiff. Mr. Ballantine also joined the discussion. The Board and the 
Advisory Committee created the framework for reviewing Town budgets for FY25 and agreed to hold 
a budget summit on Saturday, January 6, 2023 from 9am-Spm. In order to streamline the process, 
the Board and Advisory agreed to the following: 1) review the Capital Planning and Improvement 
Committee (CPIC) budget in the morning on January 6" and Police, Fire, DPW, IT and School Dept. (if 
available) in the afternoon on January 6th; and 2) review all other Town budgets prior to January 6". 
The Board and Advisory Committee discussed the Consent Agenda prepared by Mr. Ballantine. Mr. 
Ballantine discussed a contribution to a stabilization fund. The Board and the Advisory Committee 
discussed approaches to a stabilization fund and its impact on aspects of the budget. The Board 
agreed to have the following liaisons for the following budgets: Police- Mr. Hamilton and Mr. 
Dennington; Fire — Mr. Dennington and Ms. Landry; IT-— Ms. Cook and Mr. Stivers; DPW — Ms. Cook 
and Mr. Hamilton; and Schools — Mr. Stivers and Mr. Hamilton. Mr. Pfaff suggested that the liaisons 
from the Advisory Committee and the Board meet with the department heads of CPIC, Police, Fire, IT, 
DPW and Schools review the budgets line by line and the Board agreed. The Board and Advisory 
Committee agreed to have Ms. Landry act as liaison on the following departments: Library, 
Southborough Youth and Family Services and Facilities. Mr. Hamilton moved to approve the Consent 
Agenda prepared by Mr. Ballantine, excluding the Recreation Department and the Planning 
Department budgets. Mr. Dennington seconded the motion. The motion was unanimously approved 
(5-0-0). Mr. Pfaff moved to approve the Consent Agenda prepared by Mr. Ballantine, excluding the 
Recreation Department and Planning Department budgets. Mr. Rose seconded the motion. The 
motion was approved by roll call vote: Mr. Pfaff-aye, Mr. Rose-aye; Mr. Nodiff-aye; Ms. Jones-Salow- 
aye (4-0-0). Mr. Purple and Mr. Ballantine will inform the department heads about the appearance 
before the Board and Advisory Committee on January 6", 2024. Mr. Pfaff moved to adjourn the 
Advisory Committee Meeting at 8:28 PM. Mr. Rose seconded the motion. The motion was approved 
by roll call vote: Ms. Jones-Salow-aye; Mr. Nodiff-aye; Mr. Rose- aye; Mr. Pfaff-aye (4-0-0). 


The Board recessed at 8:28 PM and resumed meeting at 8:40 PM. 


e. Brian Ballantine — Update from Taxation Aid Committee 

The Select Board heard this matter after the Consent Agenda, as it was awaiting the arrival of a 
quorum of members from the Advisory Committee. Mr. Brian Ballantine appeared before the Board 
on the matter. He stated that the Board had previously heard a request by the Taxation Aid 
Committee for $12,000 in ARPA funds to be transferred into their fund so they could begin assisting 
residents experiencing financial hardship with tax bills. The Board discussed moving additional ARPA 
funds into this account and the timing of ARPA expenditures due to ARPA guidelines. The Board 
requested that the Taxation Aid Committee create a proposal to expand its work expeditiously. Ms. 
Cook moved to approve $12,000 of ARPA funds labeled General Economic Relief for residents, 
effective immediately. Mr. Stivers seconded the motion. The motion was unanimously approved {5- 
0-0}. 


Reports 
a. Chair's Report 
i. Planning Board request for Special Counsel, RE: 120 Turnpike Road 
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Mr. Dennington moved to the Chair's Report because it was not yet 6:45 PM. Mr. Dennington 
reported that he shared the letter Ms. Meme Luttrell, Chair of the Planning Board, has sent on behalf 
of the Planning Board requesting Special Counsel opinion regarding 120 Turnpike Road. He stated 
that this matter would be discussed at the Board’s December 19" meeting. Mr. Paul Carter, 6 Hillside 
Avenue, stated that the Comprehensive Permit refers to an address, not a lot, and believes Lot #4 in 
the Special Permit is not a suitable lot for a 40B project because the Special Permit is for office use 
and does not include residential use. He asked that the Planning Board and Zoning Board of Appeals 
(ZBA) receive a detailed legal opinion on the matter prior to moving forward with the project. 
b. Member's Report 

i. Update on Neary School Building Committee 
Mr. Dennington moved to the Member's Report after Schedule Appointments “b.” Ms. Cook 
reported that the Designer Selection Sub-Committee met with the Massachusetts School Building 
Authority (MSBA) today to begin the designer selection process. She reported that a decision is 
expected on December 19, 2023. She stated that, after selection has occurred, the selected designer 
would undertake an 18-month feasibility study, beginning in January, to determine the best path 
forward for the Town. She also reported the Finance Sub-Committee continues to meet and approve 
invoices for the work of the Owner's Project Manager (OPM). 
c. Town Administrator's Report 

i. Police grant award 
Mr. Purple reported that Police Chief Newell has secured a grant to offset the cost of equipment. 

ii. Update on St. Mark’s Street Park project 
Mr. Purple reported that work is underway at the park and progress continues, in part due to the 
good weather. He stated the paths are being set, the stonewall is under construction and, if the 
weather holds, completion of the project could occur in January, with landscaping installed in the 
spring. He noted that native species trees would be planted. 


Consent Agenda 

a. Approve Open Session meeting minutes: September 19, 2023; October 24, 2023; November 7, 
2023; November 29, 2023 

Mr. Stivers moved to hold Consent Agenda item “a.” September 19, 2023: Mr. Stivers requested the 

following changes: Line 149: correct spelling to “Phae”; Line 158: change to “hopes.” October 24, 

2023: Mr. Stivers has scrivener’s changes to the minutes. Ms. Landry had scrivener’s changes to the 

minutes. November 7, 2023: Mr. Stivers had scrivener’s changes to the minutes. Mr. Dennington 

moved to approve Consent Agenda item “a”, as amended. Mr. Stivers seconded the motion. The 

motion was unanimously approved (5-0-0}. 

b. Accept donation in the amount of $30.00 from the Trustees of the Forbes Library to the Library 

c. Task authorization for TRC for Breakneck Hill Farm cleanup project 

Mr. Dennington requested to hold Consent Agenda item “c.” Mr. Dennington stated that this item 

would be held until the Board’s next meeting. 

d. Approve Winter Parking Ban for 2023-24 season 

e. Approve revised fee schedule for Building Department 

Mr. Dennington requested to hold Consent Agenda item “e.” Mr. Dennington stated that this item 

would be held until the Board’s next meeting. 

f. Appoint Taylor West as Deputy Emergency Management Director 

g. Calendar 2024 License Approvals (Wine & Malt; All Alcohol; Common Victualer, Class |, ll, and Ill 
Auto) 

Mr. Dennington requested to hold Consent Agenda item “g.” Mr. Purple thanked Ms. Otsuka for her 

efforts in preparing the annual renewal of licenses. Mr. Purple stated that all licenses are ready for 
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approval, with the exception of RZND Motors. Mr. Purple requested that the Board table action on 
this renewal until its December 19" meeting so that a pending matter before the ZBA can be 
resolved. Mr. Dennington moved that the Board approve all 2024 licenses, except REND. Mr. Stivers 
seconded the motion, The motion was unanimously approved (5-0-0). 

h. Vote release Executive Session minutes: February 1, 2022 

Mr. Dennington moved to approve Consent Agenda items “b”, “d”, “f’ and “h.” Mr. Stivers seconded 
the motion. The motion was unanimously approved (5-0-0). 

Other Matters (Board may vote) 

a. ARPA request from Town Clerk for scanning historical documents 

The Select Board heard this matter after Scheduled Appointments “e”, as it was awaiting the arrival 
of a quorum of members from the Advisory Committee. Town Clerk Hegarty appeared before the 
Board to request $56,634 dollars in ARPA funds to scan 10,297 historically significant documents that 
cannot be scanned in house. Mr. Hegarty stated that it was determined that this use was not eligible 
for Community Preservation Act (CPA) funds. Mr. Hegarty stated that he is seeking funds from the 
Community Preservation Commission (CPC) for a part-time archivist to work on this project. The 
Board discussed the request for ARPA funds. The Board agreed to support this request but defer any 
approval until further budget information is available. 

b. Update on Town Common/Old Burial Ground/Rural Cemetery Tricentennial restoration project 
Ms. Landry reported that she met with DPW Superintendent Cundiff and Kevin Miller, Chair of the 
Historical Commission, on the matter. She read a detailed list of repairs and maintenance needed at 
the Town Common, The Old Burial Ground and the Rural Cemetery. Mr. Dennington asked that the 
list be sorted (e.g. repairs that are capital expenditures; matters that could be addressed by the DPW, 
etc.}. Mr. Stivers stated that there is money available for cemetery maintenance through the 
Commissioners of Trust Funds Committee and recommended that a proposal be submitted to the 
Committee. Kevin Miller, 18 Latisquama Road, stated that restoration work would be a necessary 
part of the process of updating and noted Community Preservation Act (CPA) funds might be 
available. Mr. Miller suggested a phased approach to the list to achieve short-term and long-term 
goals. Ms. Landry and Mr. Miller will continue to meet with Superintendent Cundiff to move forward 
with the list. 

c. Update on Public Works Planning Board/Public Works Advisory Committee bylaw 

The Select Board heard this matter after Other Matters “a”, as it was awaiting the arrival of a quorum 
of members from the Advisory Committee. Mr. Stivers updated the Board on the status of work 
done by Mr. Stivers, Planning Board member Debbie DeMuria and Mr. Tim Litt to abolish the Public 
Works Planning Board, resolve the issue of Tree Warden and create the Public Works Advisory 
Committee (PWAC) bylaw committee. He stated that Mr. Litt created a plan to achieve these steps, 
which includes two draft articles for consideration at Annual Town Meeting. Mr. Stivers stated that, 
if the articles are passed at Annual Town Meeting, the matter will likely be concluded by the end of 
2024 or early 2025. Mr. Dennington requested that the Board consider the draft articles at its 
December 19"" meeting. Mr. Tim Litt, 146 Woodland Road, clarified that the new draft article 
specifies that the position of Tree Warden is appointed by the Board and supervised by the DPW 
Superintendent. Ms. Cook stated that budget considerations for the Tree Warden position must be 
discussed in this year’s budget discussions. Mr. Litt stated that the scope of Tree Warden's 
responsibilities would be important when determining the budget. The Board discussed the position 
of Tree Warden. 

d. Discussion of MassHousing letter for 250 Turnpike 

Mr. Dennington heard this matter after the recess noted above. The Board discussed whether they 
wished to write a letter of support for this 40B project. The Board agreed to write a letter of support, 
referencing concerns in the letter of support for 120 Turnpike Road and acknowledging the impact to 
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neighbors. Mr. Dennington also asked that the Zoning Board of Appeals (ZBA) investigate the impact 
of income eligibility requirements, should both 120 Turnpike Road and 250 Turnpike Road be 
approved. The Board agreed to discuss a draft letter of support at its December 19th meeting. 

e. Select Board Liaisons for FY25 Budget 

See Scheduled Appointments “d.” 

f. Discussion of potential Accessory Dwelling Units bylaw 

Mr. Dennington reported that he has been working on a potential bylaw with Ms. Doris Cahill, ZBA 
member and Ms. Debbie DeMuria, Planning Board member, to allow for Accessory Dwelling units by 
right and also streamline the process for residents. He stated the bylaw could increase the Town’s 
housing diversity and noted addressing the formula for the cap on the number of units in the current 
bylaw is a goal of the Affordable Housing Trust Fund. He stated that the Governor's proposed 
Housing Bond bill would require accessory dwelling units by right, up to 900 square feet, for every 
municipality in the State but it is unclear when the legislation would be addressed. Ms. Meme 
Luttrell, Chair of the Planning Board, reported that the Planning Board agreed to defer bringing a 
potential bylaw forward for Annual Town Meeting until the outcome of the State legislation is 
known. Mr. Stivers stated he is supportive of a potential bylaw but is not in favor of “by right” 
designation. The Board agreed to defer any action on a bylaw until the outcome of the State 
legislation is known. Ms. Doris Cahill, 29 Overlook Drive, described her support of a new bylaw. The 
Board discussed potentially presenting this article at Fall Town Meeting, if one is called. The Board 
also agreed to investigate whether accessory dwelling units count towards the number of affordable 
units in the Town’s Housing Production Plan. 

g. Appoint Select Board member to MetroWest Regional Collaborative 

The Board discussed the MetroWest Regional Coilaborative (MWRC). Ms. Luttrell, Planning Board 
representative to the MWRC, described the work of the MWRC. Mr. Hamilton nominated Mr. Stivers 
as the Board representative to the MWRC. Mr. Dennington seconded the motion. The motion was 
unanimously approved (5-0-0). 

Public Comment 

Ms. Kristin LeVault, 12 Southwood Drive, asked about the status of the 21 Highland Street property, 
inquired about the work of the 21 Highland Street Future Use Committee and asked about the nature 
of item (4) under Executive Session. Mr. Dennington stated that there is nothing to report at this 
time with regard to Ms. LeVault’s first two questions. The Board agreed that disclosing any 
information regarding item (4) under Executive Session would impact the Town’s position. Ms. 
LeVault asked that the matter of 21 Highland Street be placed on the Board’s December 19" meeting 
agenda. 

Executive Session 

Mr. Dennington moved to enter the Board into Executive Session at 9:18 PM, per M.G.L. Chapter 
30A, Section 21, and to not return to Open Session for the following purposes: (1) to review and 
approve Executive Session minutes from October 26, 2023 (Exemption 7}; (2) to discuss a Step 3 
grievance fram the Police Union (Exemption 3); (3) to discuss a Step 3 grievance from the Fire 
Department (Exemption 3); and (4} to consider the purchase, exchange, lease or value of real 
property as the Chair has determined that an open meeting may have a detrimental effect on the 
Town's position (Exemption 6}. Mr. Stivers seconded the motion. The motion was unanimously 
approved (5-0-0). 


Upcoming Meetings 
December 19, 2023 January 2, 2023 | 
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Respectfully submitted, 


Bridgid Rubin, Recording Secretary 
List of Documents referred to at the December 5, 2023 SB Meeting: 


Legal Notice of a Pole Hearing on Cordaville Road, with attachments 

Legal Notice of a Public Hearing to consider an application for EJ Automotive, LLC, with 
attachments 

Memorandum from Police Chief Ryan Newell, dated November 21, 2023, RE: 
Appointment of Student Officer Theo Davis 

Memorandum from Brian Ballantine, dated November 30, 2023, RE: FY25 Budget 
Discussion, with attachments 

Memorandum from Town Administrator, Finance Director T/C, Principal Assessor and 
Town Accountant, dated October 27, 2023, RE: Capital Funds for Neary/School Project 
Memorandum from Taxation Aid Committee, dated November 22, 2023, RE: Request for 
ARPA Funds, if available 

Open Session Meeting Minutes, dated September 19, 2023, October 24, 2023, November 
7, 2023 

Memorandum from Ryan Donovan, dated September 29, 2023, RE: Donation to the 
Library 

Letter from Melissa Danza, dated November 29, 2023, RE: Task Authorization TRC- 
Breakneck Hill Farm Dump 

Memorandum from William Cundiff, dated December 1, 2023, RE: Winter Parking Ban 
2023-2024 

Letter from Casey Burlingame, dated November 28, 2023, RE: Building Department Fees 
Memorandum from Fire Chief Steven Achilles, dated November 29, 2023, RE: F¥25 
Revisions to Schedule B of SAP 

List of Business Licenses 

Email Communication from Andrew Dennington, dated November 28, 2023, RE: Clerk 
Scanning Expenses-Request for ARPA Funds 
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TOWN OF SOUTHBOROUGH 


FIRE DEPARTMENT 
CY 32 CORDAVILLE ROAD 
SOUTHBOROUGH, MA 01772 
(508) 485-3235 (508) 485-3887 (Fax) 


Thursday, December 14, 2023 


Select Board 

Town of Southborough 

17 Common Street 

southborough, MA 01772 

Dear Town of Southborough Select Board, 


Below, please find information on a donation made to the Town of Southborough for 
your acceptance. 


RECEIVED FROM: AMOUNT: ACCOUNT SPECIFIED: 


Barbara Distefano $25 Ambulance Fund 
(2659-4-220-483-48310) 


Thank you for your consideration in this request. 


Sincerely, 


Wa ealige— 


Steven E. Athilles 
Southborough Fire Chief 


TOWN OF SOUTHBOROUGH 
FIRE DEPARTMENT 


December 7, 2023 

Andrew Dennington, Select Board Chair 
Mark Purple, Town Administrator 

Re: Letter of Resignation 


Andrew and Mark. 


This week | was extended and subsequently accepted a conditional offer of employment for the 
position of Fire Protection Manager with Universal Resorts in Orlando, Florida. Therefore, 
please accept this letter of resignation from the position of Fire Chief and Emergency 
Management Director with the Town of Southborough effective no later than February 7, 2024. 


This past September a friend and colleague reached out to me regarding an employment 
opportunity with Universal. Following my application, | participated in their interview and 
assessment process in late October and again in early November. This decision is challenging 
as | am extremely happy with the current and future direction of the department, as well as with 
my position. However, this unique and unexpected career opportunity allows my wife and I to 
accelerate our plans to relocate to a home we own in Florida. 


Over the next few weeks, | will develop and present a transition plan including my 
recommendations on the immediate and future leadership needs of the depariment. | can also 
assure you that | committed to carrying out my duties and responsibilities as fire chief until my 
last day. 


lam available to discuss this further as needed. 


« 


Steven E. Achilles, Fire Chief 


32 CORDAVILLE ROAD 
SOUTHBOROUGH, MA 01772 
(508 )-485-3235 (508)-485-3887 (FAX) 


TOWN OF SOUTHBOROUGH 


OFFICE OF THE TOWN ADMINISTRATOR 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (568) 480-0161 - selectboard@southboroughma.com 


TO: Select Board igh 
FROM: Mark J. Purple, Town Administratgr 
DATE: December 13, 2023 


SUBJECT: Breakneck Hill Farm Dump Cleanup Project 


On November 21, 2023, the Town received bids for the above-referenced project. Six 
bids were received, the results of which are attached. There is also a review of the low 
bidders for the project by Conservation Administrator Melissa Danza, who was the lead 
for this project. After review of the results, and consultation with Town Counsel, I am 
recommending that the Board award the contract to Strategic Environmental Services, 
Inc. in the amount of $1,135,920. 


Please let me know if you have any questions. Thank you. 


Awarding Authority: Select Board 


Due: 11/21/2023 Evaluation date: 
Project: Breakneck Hill Farm Dump Site Cleanup 
Contact: Melissa Danza, Conservation Agent 


508-485-0710 EMAIL: mdanza@southboroughma.com 


Neen eee el 
BID T 


Cape Cod Builders, Inc. $769,500 


Brighter Horizons Environmental Corp. Meghan Clifford $1,059,810 
melifford@bhenv.com 


Strategic Environmental Services, Inc. Martha Mason $1,135,920 
mmason@strategic-es.com 
bmaddock@strategic-es.com 


W.L. French Excavating Corp. Tom Dion $1,357,250 
tdion@wifrench.com 


.W. Harding Construction Co., inc. Brad Shalek 
bshalek@iwharding.com 


Jamie Lee $2,346,200 
jlee@etlcorp.com 


The below-signed certify under the pains and penalites of perjury that the above bids were opened on 
November 21, 2023 at 12:00PM, and is a complete and accurate list of bids opened in the presence of said 


witnesses. 
Sian 


TOWN OF SOUTHBOROUGH 


CONSERVATION COMMISSION 
CORDAVILLE HALL - 9 CORDAVILLE ROAD, LOWER LEVEL - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 281.8984 - FAX (508) 480-0161 » mdanza@southboroughma,com 


December 12, 2023 


Southborough Select Board 
17 Common Street 
Southborough, MA 01772 


Subject: Summary of Bidders — Breakneck Hill Farm Dump Cleanup 
Select Board Members, 


Below is a summary of findings of the three lowest bidders for the Breakneck Hill Farm Dump 
Cleanup Project: 


Ie Cape Cod Builders: $769,500 


General Requirements: 

1 hard copy submitted, no electronic 
Certification of Good Faith — submitted 
Certificate of State Tax Compliance — submitted 
Clerk’s Certificate — submitted 

Bid Bond - submitted 


Relevant Experience: 


None of the relevant experiences listed included the description of project time frame, bid cost, 
and final project cost as required. 


e Ocean Ave Boardwalk (unknown year) 
o Project Description (from bid) 
= Excavation, soil remediation, structural foundation work, retaining walls. 
Wood boardwalk guard rails & fencing, signage, tree removal, and 
planting 
o Reference: Ed Stone 
= Incorrect number listed on application — correct one found with online 
search 


Mr. Stone was the surveyor for the project hired by the town and Cape 
Cod Builders was the contractor(s). Mr. Stone did not oversee the work 
performed by the contractor and was not there for the entirety of the 
project. Noted that there were many changes to the plan from the town 
side, but confirmed Cape Cod Builders completed the project. 


o Other Information 


It is unclear the timeframe or total scope for this project as described and 
if it qualifies as relevant experience. 


e Unknown Address (unknown year) 
o Project Description (from bid) 


Hazardous waste abatement, soil cleanout, excavation, landscaping, and 
planting. 


o Reference: Daniel Smith 


Mr. Smith answered the phone but stated they were busy and not available 
during the day 


o Other Information 


It is unclear the timeframe or total scope for this project as described and 
if it qualifies as relevant experience. 


e 230 Sandwich Road (unknown year) 
o Project Description (from bid) 


Hazardous waste removal, complete clean out of 4 acres, environment 
protection, wetland protection, excavation, tree planting, foundations 


o Reference: Mike Leary 


Voicemail was full, could not leave a message 
Sent email to follow up — no response 


o Other Information 


Property is located in Bourne, MA 

Property is currently approved as a 24-condominium unit, 40B Affordable 
Housing Project called Chase Estates. Bidder (Thomas Pappas) appears to 
be the owner of the property and project. 

In discussion with Bourne Building Commissioner: had no knowledge of 
hazardous waste removal on the site, nor does the site contain wetlands; 
the project has not yet been built; they were unfamiliar with the name 
Mike Leary and how he relates to the project 

It is unclear the timeframe or total scope for this project as described and 
if it qualifies as relevant experience. 


Horseneck Beach Cleanout & Boardwalk (unknown year) 
o Project Description (from bid) 

« Grading, cleanout excavation, signage, boardwalk, paving, beach grass 
planting/structural timbers. Environmentally friendly removal of old 
sections. 

o Reference: Marty Galvin 
= General number listed - no answer & left message 
o Other Information 

® Itis unclear the timeframe or total scope for this project as described and 

if it qualifies as relevant experience. 


Cape Cod Rail Trail (unknown year) 


o Project Description (from bid) 
= Asphalt paving, guard rail, fencing, landscaping, tree planting and 
removal, excavation 
o Reference: Joe Yetman 
# General number listed — no answer & left message 
o Other Information 
# Jt is unclear the timeframe or total scope for this project as described and 
if it qualifies as relevant experience. 


Qualifications of Bidder: 


According to the company website, Cape Cod Builders specializes in custom building 
construction and marine coastal construction. 


It is unclear if the projects listed are similar in size or type to the Breakneck Hill Farm 
Dump. The project listed at 230 Sandwich Road may have been the most applicable, but 
in reference and project research, there were no indications of hazardous waste removal. 


In 2008-2009, Cape Cod Builders was denied recertification as a general contractor 
authorized to work on public construction projects for a past violation for not paying 
prevailing wage. Cape Cod Builders settled the complaint and is currently a certified 
contractor. 


2021, Plymouth rejected a low bid on a roof reconstruction project based solely on the 
Town’s prior experience with the bidder on an earlier Town construction project. 
Plymouth asserted that the bidder had performed unsatisfactory work on the earlier 
project. 


Cape Cod Builders has OSHA violations for safety within the last 5 years. 


Subcontractors: 


Bidder incorrectly lists themselves as subcontractors. 


Qualifications of Key Project Personnel: 
e Thomas Pappas, CSL & Site Supervisor 
o Licensed Asbestos Contractor 
o Lead Paint Removal Expert 
e Bob Christina, Architect 
e Dana Marrocco, CSL & Project Manager 
e Santo Anza, Excavator & Hazardous Waste Consultant 
o Mr. Anza appears to have been ordered by Worcester Superior Court to pay the 
Town of Northboro a fine of $20,000 after failing to comply with a court order to 
stop illegal dumping on his property 


Review of Bid Costs: 
e Individual bid items (units) appear to be inconsistent compared to the other bids/bidders 
and the average of all the submitted bids. 

o Temporary Construction Entrance & Access Road 
* seems very low compared to the rest of the bids 

© Temporary Erosion & Sedimentation Controls 
= seems very low compared to the rest of the bids 

o Asbestos Abatement 
« highest lump sum cost out of the six bids 

o Load, Transport & Dispose of Add. Asbestos Containing Waste & Waste Soil 
= highest unit cost out of the six bids 

o Land Clearing, Grubbing, and Management/Disposal of Trees and Vegetation 
* lowest lump sum cost out of the six bids 

o Excavate Materials Located at the Site 
® seems very low compared to the rest of the bids 

o Manage, Screen & Reuse Excavated Soil as Backfill (includes compaction) 
= seems very low compared to the rest of the bids 

o Manage & Reuse Excavated Soil as Backfill (no screening involved and includes 

compaction) 

= seems very low compared to the rest of the bids 

o Manage, Load, Trasport & Dispose of Solid Waste & Waste Soil 
= seems alarmingly low for disposal 

o Manage, Load, Transport & Dispose of Metal and Tires (recyclable materials) 
= seems very low compared to the rest of the bids 

o Import of Soil, Backfill, Compaction & Grading 
® seems very low compared to the rest of the bids 

o Planting & Stabilization 
» seems within appropriate range. 


2, Brighter Horizons Environmental Corporation: $1,059,810 


General Requirements: 
© The bidder did not submit a Certification of Good Faith & Certificate of Tax Compliance. 
Therefore, Brighter Horizons Environmental Corporation’s bid was disqualified. 


3. Strategic Environmental Services, Inc.: $1,135,920 


General Requirements: 

3 hard copies & electronic copy — submitted 
Certification of Good Faith — submitted 
Certificate of State Tax Compliance — submitted 
Corporate Resolution — submitted 

Bid Bond - submitted 


Relevant Experience: 
e Pulte Holes of NE (2021-2022) 
° eee Description (from bid): 
Contracted for two phases under a non-traditional asbestos work plan to 
manage and bulk load over 45,000 tons of impacted soil. Acquired all 
local and state permitting, constructed truck entrance and wash pad at the 
entrance and edit to site, created appropriate traffic plan to ensure all 
residents and contractors were safe, conducted spot asbestos abatements 
and stockpiling to segregate soil on site and separate clean material from 
asbestos impacted material. 
o Reference: Mark Comeau 
=» No answer, voicemail left 
o Other Information 
= Strategic Environmental Services stepped in to rectify a violation of the 
Clean Air Act and its regulations caused by a separate and previous 
contractor in relation to asbestos abatement work 


® https://www.mass.gov/news/developer-and-contractor-settle-allegations- 
of-illegal-asbestos-work-at-north-reading-condominium-development 


¢ BASF Corporation (August 2020-April 2021) 
o Project Description (from bid): 
= Removal of over 12,000 tons of asbestos impacted soil and material to 
install landscape cap on Bellefont Pond. 
o Reference: Josh Guarnacci 
o Other Information 
= Work appears to have been done under the guidance and requirement of 
the Rhode Island Department of Environmental Management Rules & 
Regulations. The final conditions required the property to be used for 
industrial, residential, and open space. 


* https://cranstononline.com/stories/request-for-public-comment, 137664 


MIG Corporation (March 2020} 


o Project Description (from bid): 


Remove & dispose of approximately 3,500 tons of asbestos contaminated 
brick and debris to install a new bridge in coordination with MassDOT 
and the City of Quincy under a non-traditional asbestos work plan. 
Conducted air monitoring and wetting of material. 


o Reference: Paul Principi 


Spoke with Don Volgul as Mr. Principi had retired. Materials were 
unknown at the time of bid so there were change orders as appropriate but 
only because there was more material than expected. Strategic was able to 
monitor, handle, and dispose of materia! in-house and did not need to 
subcontract. The work was done properly and there were no delays with 
performance. Change orders were only required because of the unforeseen 
ground conditions. Stated they use Strategic frequently as they are easy 
and good to work with and they are responsible and do a good job. 


WRT Management (August 2021 — June 2023) 


o Project Description (from bid) 


Screen, sample, quantify, and characterize ~35,000 cubic yard soil 
stockpile located on commercial property. Utilized equipment to separate 
debris for sampling and disposal characterization. Transported and 
disposed of all soil and tailings from site to licensed disposal facilities. 
Coordinated with DEP and select facilities to obtain necessary approvals 
for remaining material. 


o Reference: Len Jolles 


Strategic has done a number of projects for them over the last 15 years and 
they contract with Strategic for all of their environmental remediation 
projects. They had to remove 45,000 cubic yards of material that was a 
mix of dirt, asbestos, and other materials. They worked closely with DEP 
to ensure that they brought the material to the appropriate site. Work was 
done in a very timely manner as everything had been discussed up front, 
communication was excellent, and no change orders were made. Highly 
recommended as they are great to work with and they will use them in the 
future. 


Qualifications of Bidder: 
Specializes in environmental remediation, waste disposal services, comprehensive 
sustainability practices, and more. 


A health and safety plan is created for every project to identify any associated risks and 
hazards and take necessary precautions. 


Extensive experience in site remediation and abatement including contaminated soil 
remediation & asbestos removal. 


e Bidder has worked on project sites with unknown soil conditions and final volumes with 
favorable outcomes. 


e Bidder is familiar with hazardous materials assessment, regulatory compliance, & 
environmental management. 


Subcontractors: 
e All work to be performed by Strategic Environmental Services, Inc. with no 
subcontractors. 


Qualifications of Key Project Personnel: 
e Ross Hartman, Executive Vice President 


HAZWOPER 

8-Hour OSHA Hazardous Materials Specialist 

OSHA CSE Supervisor Certification 

Hazardous Material Transportation Training 

Wetlands & Groundwater Remediation Training 

Environmental Geo-Chemistry 

Served as vice-chair of the Toxic Substance Control Act & Emerging 
Contaminants Committee 


e Bob Maddock, Vice President Remediation 


Asbestos Supervisor Training 

Hazardous Waste Site Operations Refresher 
Confined Space Entry 

RWP, Trained Contractor 

OSHA 40, 10, and 8-Hour Refresher 
Respiratory Protection 

US DOT Hazardous Material Handler 


e Tom Dykstra, Director of Field Services 


40 Hour OSHA Training 

8-Hour OSHA Supervisor Certificate 

OSHA 8-hour Hazardous Materials Specialist 

OSHA Confined Space Entry Supervisor Certification 
Hazardous Material Transportation Training 


e Kevin Sweeney, Supervisor 


° 


ie) 


Asbestos Supervisor Training 
USDOT Hazardous Waste Handler 
Confused Space Entry 

OSHA 40, 10, and 8-Hour Refresher 
Respiratory Protection 

US DOT Hazardous Material Handler 
MA Hoisting 


e Jason Oliver, Foreman/Operator 


o 
oO 
° 


OSHA 40, 10, and 8-Hour Refresher 
8-Hour OSHA Supervisor Certificate 
30 Hour OSHA Construction Safety & Health 


oo00080 


TWIC Card Holder 

Hazardous Material Transportation Training 
Loss Prevention Systems Training 

Hoisting License IC, 2A 

Asbestos Supervisor 


Review of Bid Costs: 


e The bidder has submitted costs similar and consistent with the majority of other 
bids/bidders 


oO 


Temporary Construction Entrance & Access Road 
= Consistent with average costs 
Temporary Erosion & Sedimentation Controls 
= Consistent with average costs 
Asbestos Abatement 
= Consistent with average costs 
Load, Transport & Dispose of Add. Asbestos Containing Waste & Waste Soil 
= Consistent with average costs 
Land Clearing, Grubbing, and Management/Disposal of Trees and Vegetation 
=» Consistent with average costs 
Excavate Materials Located at the Site 
= Consistent with average costs 
Manage, Screen & Reuse Excavated Soil as Backfill (includes compaction) 
= Consistent with average costs 
Manage & Reuse Excavated Soi! as Backfill (no screening involved and includes 
compaction) 
« Consistent with average costs 
Manage, Load, Trasport & Dispose of Solid Waste & Waste Soil 
= Consistent with average costs 
Manage, Load, Transport & Dispose of Metal and Tires (recyclable materials) 
= highest unit cost out of the six bidders 
Import of Soil, Backfill, Compaction & Grading 
= Consistent with average costs 
Planting & Stabilization 
=» Consistent with average costs 


Brighter Horizons Strategic Environmental | WAL French Excavating | |.W. Harding Construction ae | 
Bid ikem {Units} Quantity Cape Cod Builders, ine. Envirenmental Corp. Services, Inc. Co., Inc. E.T. & 1. Corp. 
[ UnirCost | Total Gost Unit Cost | Total Cost | UnitCost | Totalcost | 
i. Temporary Construction Entrance & Access Rowd A . r i 
, Teenporary Erosion & Sedimentation Controls 
. Asbestos Abstement 
. Load, Transport and Dispose of Add. Asbestos Containing Waste & Waste Soil 
. Land Clearing, Grubbing, and Management/Dispesal of Trees and Vegetation 
§. Excavate Materials Located at the Site 
. Manage, Screen, and Reuse Excavated Soil as Backfill 
3. Manage and Reuse Excavated Soil as Backfill 
9. Manage, Load, Transport and Dispore of Solid Waste & Waste Soil 
0. Manage, Load, Trasport and Dispose of Metal & Tires 
L1, Import of Soil, Backfill, Compaction & Grading 
2, Planting & Stabilization 


$1,409.00) 
$110,000.00) 


$19,312.50 


6 $10.00] $64,000.00 $18,560.00 co $112,000.00 i 200. $55,893.33 
rT __[___ 576950000] ____$1,059.810.00] _____—_—'$,235,970.00]_—$1,357,250.0Q] $1.614.550.00 52, 346,200.00 $1,380,538. 


TOWN OF SOUTHBOROUGH 


CONSERVATION COMMISSION 
CORDAVILLE HALL - 9 CORDAVILLE ROAD, LOWER LEVEL - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 281-8984 - FAX (508) 480-0161 : mdanza@southboroughma.com 


November 29, 2023 


Southborough Select Board 
17 Common Street 
Southborough, MA 01772 


Subject: Task Authorization, TRC — Breakneck Hill Farm Dump 


Select Board, 


TRC Companies has submitted an updated Task Authorization for the next phases of work at the 
Breakneck Hill Farm Dump Cleanup that requires authorization. | respectfully request that the 
Select Board authorize the following tasks to be performed by TRC Companies in continuation 
of the ongoing Breakneck Hill Farm Dump cleanup project. The proposed tasks are: 


1. Field Oversight During Site Preparation: $20,110 
a. Oversight of work done by selected contractor in site preparation activities such 
as installation of erosion controls, access road & construction pad, installing chain 
link fence, and clearing and grubbing land 


2. Cleanup Phase Services: $237,465 
a. Oversight and documentation of cleanup operations and activities, assessing 

excavated materials as required by DEP for solid waste and Asbestos Containing 
Materials (ACM). Includes support of environmental scientist and licensed 
Asbestos Inspector on site each day of the project to ensure ACMs are accurately 
identified and disposed of properly and solid waste is appropriately analyzed and 
sampled in accordance with application rules and regulations and the 
Administrative Consent Order. 


3. Site Restoration Plan & Oversight: $37,795 


a. Creation of Site Restoration Plan and as-built survey for final grading and 
stabilization of the project. 


4. Final Cleanup Report & Project Management: $26,995 
a. Finalization of Cleanup Completion Report as required by DEP 


Total Cost: $322,365 


To date, the Town has expended $45,794.08 for work in preparation with bid package assistance 
and project specifications, bid review, and state and local permitting requirements from the 
approved not to exceed amount of $72,580. 


If you have any questions, please do not hesitate to contact me at your earliest convenience. 
Thank you for your time. 


Sincerely, 

Wilbtsa Panwa 
Melissa Danza 

Conservation Agent 


CHARGE 


TOWN OF SOUTHBOROUGH 
COMMUNITY CENTER EXPLORATORY COMMITTEE 
AD-HOC 


The Community Center Exploration Committee (“CC Committee”) shall be an ad-hoc 
committee made up of seven (7) members, all appointed by the Board of Selectmen. 
The membership shall consist of the following makeup: 


Capital Planning Committee/Capital Improvement and Planning Committee — 1 
Library Board Trustee — 1 

Recreation Commission Member — 1 

Council on Aging Member — 1 

Residents at Large - 3 


At no point in time shall two members of another Board, Committee, or Commission 
occupy seats on this Committee. 


The CC Committee shall elect its own Chair, Vice Chair, and Clerk. 


The positions shall be filled by residents of the community who are willing to volunteer 
their time in assisting to build a vision and a plan, in a financially responsible way on 
proposed next steps to developing a Community Center, which is a key priority of the 
recently completed Master Plan and multiple Capital Planning surveys. 


The Library Director, Recreation Director, and Council on Aging Director shall act as 
ex-officio members of the CC Committee. As such, these positions will not count 
toward the quorum, nor will they have a vote on committee matters. 


CHARGE 
The primary charge of the CC Committee is as follows: 
« Review and understand the results and feedback received during the Capital 
Planning Committee’s Space Needs Study presented in January 2022; 
« Incorporate the potential needs of all town departments, boards, committees, and 
commissions that were part of the 2021 Space Needs Study. 
e Consider existing infrastructure, new construction, or renovation of existing 
infrastructure not currently owned by the Town; 


Approved by Select Board on July 12, 2022 


¢ Understand the financial constraints of the Town and bring forward one or more 
fiscally responsible plans to advance a project for further consideration by the 
taxpayers of Southborough, including consideration of a public/private 
partnership; 

¢ Options must consider at least one scenario where the Woodward School is 
available for reuse and another scenario where it is not available for reuse; 

« Communication must be maintained with the Neary Building Committee as the 
work of the CC Committee will be considered as part of the Feasibility Study that 
will kick off shortly; and 

« CC Committee should make a preliminary presentation by June 2023 in a public 
meeting of the Select Board, with the expectation that all work should be 
completed by December 2023. 


TERM 
The Community Center Exploration Committee Charge expires on December 34, 


2623January 31, 2024. 


Approved by Select Board on July 12, 2022 


Katie Barry 


From: noreply@civicplus.com 

Sent: Thursday, December 14, 2023 5:21 PM 

To: SelectmenOffice 

Subject: Ontine Form Submittal: Board and Committee Volunteer Form 


[EXTERNAL] © 


Board and Committee Volunteer Form 


First Name 
Last Name 
Address 

City 

State 

Zip Code 
Phone Number 
Email Address 


To view a list of the Board 
and Committee and current 
membership as well as 
vacancies 


Name of Board(s) or 
Committee(s) you would 
like to volunteer for? 


Have you previously served 
ona Board or Committee 
for the Town of 
Southborough? 


Name of Board(s) 


Current Occupation / 
Current Employer 


Sam 

Stivers 

7 Presidentiai Drive 
Southborough 

MA 

01772 

508-303-3396 
sstivers@southboroughma.com 


Click here 


Cable Television Committee 


Yes 


Select Board and others 


Consultant/Self Employed 


Please tell us how much 
volunteer time you have 
available and any 
education, experience or 
special skills that may be 
relevant to the 
Committee(s) you are 
interested in. 


Upload resume preferred 
but not required 


| have followed this Committee's work for the past several 
years, and | believe that | have the time and expertise to be 
helpful with the upcoming contract discussions. 


Field not completed. 


Email not displaying correctly? View it in your browser. 


Feu TOWN OF SOUTHBOROUGH 
| Aj OFFICE OF THE TOWN CLERK 


Andrew Dennington II, Chair December 8, 2023 
Southborough Select Board 

17 Common Street 

Southborough, MA 01772 


Dear Mr. Dennington, 


| request the Select Board set the following dates and hours for In-Person Early Voting for the 
March 5, 2024, Presidential Primary Election which will be held in the foyer of the Town House: 


Saturday 2/24/24 8:00AM to noon 

Sunday 2/25/24 8:00AM to noon 

Monday 2/26/24 8:00AM to 5:00PM 
Tuesday 2/27/24 8:00AM to 5:00PM 
Wednesday 2/28/24 8:00AM to 5:00PM 
Thursday 2/29/24 8:00AM to 5:00PM 
Friday 3/1/24 8:00AM to 5:00PM 


These dates and times are consistent with requirements set by the Secretary of State. 


Sincerely, 


\ { rt 
| ra ; j 
Gye Voy dega- as 


James F. Hegarty 
Southborough Town Clerk 


Cc: Mark Purple, Town Administrator 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 


(508) 485-0710 EXT 3005 - FAX (508) 480-0161 - townclerk@southboroughma.com 


TOWN OF SOUTHBOROUGH 


BUILDING DEPARTMENT 
9 CORDAVILLE ROAD - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 


To: Select Board 

From: Casey Burlingame, Building Commissioner 
Date: December 12, 2023 

Subject: Building Department schedule of fees 


To ensure that Southborough is in alignment with fees being charged in its surrounding 
communities, the Building Department undertook a review of its current fee schedule for 
building, electrical, plumbing and gas permits. The current fees for the Building Department 
were compared to other Massachusetts towns with similar Population, Per Capita Income, 
Median Household Income, and Residential Taxes: 


Leicester 


0 11,808 
| __ $107,793] 
| __ $220,815] 


$50.00 + $10.00} 
$50.00 + $10.0 


Reinspeciion Fee (B3$50.00 (B)$35.00 {ALL)$75.00 — |{ALL)$50.00 (W} $75.00 (ALL)$50.00 
(G}$50.00 
(P}$50.00 
$50.00 


The comparison posed questions on where fees should be decreased, increased, or added; also 
adding notations on the fee schedule so there is no confusion with permit holders. 


On the attached draft schedule of fees, please note the following: 


1. The base fee for Building Inspections (both residential and commercial), was decreased 
from $70.00 to $60.00 to align with all the minimum fees throughout the fee schedule. 

2. Notification of “Doing work without a permit is subject to a x3 permit fee plus license 
complaint filed with the State Licensure Board.” This fee is common practice in 
municipalities. It also deters contractors from doing work without the proper permits. 

3. Notification of “No fee will fall below the minimum” as outlined in each permit-type. 

4, Notification of “Expired permits will be subject to a reopening fee of $50.00.” 


Reopening fees are a way for projects with lapsed permits to be restarted and completed. It is 
also more cost-efficient for the permit holder, rather than having to apply and pay for a new 
permit. 


Permit terms 

Plumbing, Gas, and electrical permits are valid for one year, and Building permits are valid for 
six months; unless an extension is requested and granted by the Building Department. Since 
January 1, 2022, there are a total of 595 permits that remain open. Building staff will 
immediately commence reaching out to each individual permit holder to determine the status 
of the permit and whether a reopening fee is applicable. Most permit holders are contractors 
and not individual homeowners. 


Attached is the current fee schedule for the Department, as well as the newly proposed fee 
schedule. I am recommending the Select Board approve the revised fee schedule, effective 


January 1, 2024. 


I remain available to answer any questions from the Select Board. 


Proposed Permit Fees — Building Department 
Proposed Permit Fees — Building Department 


e Doing work without a permit is subject to a x3 permit fee plus a license complaint filed 
with the State Licensure Board 

e All rates listed below are subject to a 4% technology fee 

e No fee will fall below the minimum 

e No credits or refunds 

e Expired permits will be subject to a reopening fee of $50.00 


Building Permits 
| PROPERTY TYPE 


Residential 


TYPE OF WORK 


New construction, additions, 


$12/$1000 total cost of 


alterations _| construction 
Residential Minimum Fee _© $60.00 
Commercial New construction, additions; -$12/$1000 total cost of 
alterations construction 


Commercial Minimum fee $100.00 | 


Commercial Annual Certificates of » $60.00 
Commercial/Residential = ~__| $60.00)per inspection 
Commercial/Residential | Emergency Inspection | $150.00.» 
Plumbing and Gas 


TYPE OF WORK 
New constriction, additions, 
alterations —_ 


PROPERTY TYPE 
Residential 


| 


Residential 
Residential 
Commercial 


| $60.00 
$150.00 plus $10.00 per 
fixture 


Minimum Fee 
New construction, additions, 
jalterations ~ -_ 


| Singie fixture 


Commercial 


Commercial —». | Minimum Fee _ 
[ Commatsia Resident Reinspection fee 
Commercial/Residential_“| Emergency Inspection 
Electrical my 
PROPERTY TYPE TYPE OF WORK RATE 
| Residential New construction, additions, $20.00 per $1000.00 of total 
= aiterations cost of electrical construction 
Residential Minimum Fee $60.00 
Residential ‘Each additional inspection | $60.00 
$150.00 
Commercial $20.00 per $1000 of total cost 
alterations of electrical construction 
Each additional Inspection 
Minimum Fee 
Commercial Solar $20.00 per $1000 of total cost 
of electrical construction 
Reinspection fee $60.00 per inspection 


Commercial/Residential | Emergency Inspection $150.00 
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vy BUILDING PERMIT FEES 


These fees include all Building permits, Swimming Pool permits, 
Shed permits, Sheet Metal permits, Mechanical permits, 
Demolition permits, Mass Save Insulation permits, Roofing, 
Windows, Siding, and Door permits: 


PROPERTY 
TYPE 


Residential 


Residential 


Commercial 


Commercial 


TYPE OF RATE 
WORK 
New $12/$1,000 total cost of 


construction, construction plus 4% technology 
additions, fee 
alterations 


Minimum Fee $70 plus 4% technology fee 


New $12/$1,000 total cost of 
construction, construction plus 4% technology 
additions, fee 

alterations 


Minimum $100 plus 4% technology fee 


vy PLUMBING AND GAS PERMIT FEES 


Please note that separate gas and plumbing permits are 
required for gas fueled fixtures like water heaters, boilers, etc. If 
only one permit application is submitted without the other, the 
permit submitted will not be approved until its' accompanying 
permit is pulled. 


PROPERTY TYPE OF WORK RATE 
TYPE 
Residential New construction, $80 plus $15 per fixture 


additions, alterations plus 4% technology fee 


Residential Single Fixture $60 plus 4% technology 
fee 
Commercial New construction, $150 plus $10 per fixture 


additions, alterations plus 4% technology fee 


Commercial Single Fixture $150 plus 4% technology 
fee 


v ELECTRICAL PERMIT FEES 


PROPERTY TYPE OF WORK 
TYPE 


Residential New construction, 
additions, alterations 


Residential Single Fixture 


Residential Solar 


Commercial New construction, 
additions, alterations 


Commercial Single Fixture 


Commercial Solar 


RATE 


$20/$1,000 of total cost 
of electrical labor and 
materials plus 4% 
technology fee 


$60 plus 4% technology 
fee 


$150 plus 4% technology 
fee 


$20/$1,000 of total cost 
of electrical labor and 
materials plus 4% 
technology fee 


$150 plus 4% technology 
fee 


$20/$1,000 of total cost 
of electrical labor and 
materials plus 4% 
technology fee 


TOWN OF SOUTHBOROUGH 


PLANNING BOARD 
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(S08) 485-0710, ext. 3028 » FAX (508) 983-7752 - kquinn@southboroughma.com 


November 30, 2023 


Select Board 

Town of Southborough 

17 Common Street 
Southborough, MA 01772 


RE: Planning Board Request for Special Counsel 
Dear Mr. Dennington: 


The Planning Board voted unanimously at their last meeting on November 27, 2023, to request 
Independent Counsel for questions they have regarding legality of the subdivision within the proposed 
40B at 120 Turnpike Rd. That project is currently in public hearings before the Zoning Board of Appeals. 
The Planning Board noted in their vote that the Select Board issued a letter of support for the project to 
Mass Housing and the Zoning Board of Appeals. Town Counsel made it clear on a previous project that he 
works for the Select Board and will always advocate for their position. Therefore, due the Select Board’s 
vocal support of this project the Planning Board will be unable to receive objective answers to their 
questions from Town Counsel. The Planning Board is impartial on this project but is determined to ensure 
that it is in compliance with all applicable zoning bylaws and Massachusetts General Laws and is 
determined to avoid a repeat of the previous Park Central situation. 


As you may recall, Southborough has the dubious distinction of having approved one of the few 
Comprehensive Permits to be revoked in the state. The Planning Board argued at the time, that what was 
being permitted by the ZBA was in violation of the law and advocated to be given independent counsel as 
the Town Counsel was advocating for the ZBA. The Planning Board was denied independent counsel, the 
Comprehensive Permit was appealed at great cost to the Town and ultimately revoked for the exact 
reason the Planning Board had been arguing, it was in violation of MGL and statute. The Planning Board 
as an elected Board serving the residents of Southborough hopes to prevent a similar fate from befalling 
the Town. 


The Planning Board asks that you add this item to your December 5, 2023 meeting agenda and we will be 
happy to discuss our request. 


Sincerely, 


Na SEQ 


Meme Luttrell 
Chair, Southborough Planning Board 


cc: Planning Board 
Mark Purple, Town Administrator 
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Public Works Advisory Committee 
What, Why & How 


T. Litt 
S. Stivers 
D. DeMuria 


V1.02 — 2-Oct-2023 


Background 


e The Department of Public Works has a large impact on Town budget and services. 
e Many stakeholders expect the Public Works Planning Board to have an active role 
e The Public Works Planning Board was created by a “Special Act” of legislature 

-~ Chapter 447 acts of 1991, which also: 

- Created DPW from Cemetery, Highway, and Water 


- Abolished the office of Tree Warden & replaced it by the Select Board 
e Special Acts are the legislature’s response to Home Rule petitions 


- Modification requires another Home Rule petition and act of the legislature 
- Home Rule petitions 
- Must be authorized by Town Meeting 
- Select Board submits to & negotiates with the legislature on behalf of the town 
- Legislature’s response not guaranteed (likely not quick) 
e Cumbersome: Legislature may modify, reject, delay, ignore — or accept 


Change is needed 


¢ The Public Works Planning Board’s current mission is unclear and disputed 
¢ Initially it was to advise SB on “Planning, managing & financing of the Town” 
Implicit in the text: 
¢ Limited to “Public works” — E.g. work performed by the DPW 
* Not intended to be a Town-wide duplicate of Advisory Committee 
¢ Represent Town Meeting in implementing its vote to create DPW 
¢ View supported by structure (e.g. moderator majority) 
¢ Some members believe mission largely accomplished 
¢ Currently 


e Pressured by many stakeholders to initiate guidance on priorities, long-term planning, 
projects and to respond to public concerns. 


¢ But: rarely meets, passive, many stakeholders dissatisfied 
¢ The Select Board has not been a good Tree Warden 


¢ Limited time for the role; members not qualified arborists per state law; Tree City and other 
initiatives want more expertise from the Tree Warden, not less 


¢ Job for one person, not five; Select Board does not want the job 


2024 Town Meeting Articles 


e Select Board goals for FY24 include “abolishing” the PWPB 


- Requires a Town Meeting vote, then action by Select Board and legislature 
- Because it modifies the Special Act, now bundled with Tree Warden reform 
e PWPB. will be replaced by a bylaw (standing) committee 
- Designed to meet stakeholder expectations 
- Planning Board and Select Board support a replacement 
- Future Town Meetings can restructure, evolve charge without state action 
- Major stakeholders consulted include: Select Board, Planning Board, DPW 
superintendent, citizens. 
e Requires two actions by Town Meeting: 
- Article 1: Authorize Home Rule petition to modify/replace ch. 447 of 1991 
- Article 2: Establish replacement committee 


Town Meeting Article 1 


¢ Initiates amendment of the Special Act to: 


¢ Re-establish the office of Tree Warden, liberating the Select 
Board 


¢ Dissolve the Public Works Planning Board 
¢ Reflect renaming of the Board of Selectmen 


¢ Authorizes the Select Board to prepare and submit a “Home Rule” 
petition to the legislature to effect the amendment 


¢ Leaves the replacement committee to the town (Article 2) 


Town Meeting Article 2 - Overview 


¢ After the PWPB is dissolved by the state, establishes the Public 
Works Advisory (standing) Committee 


¢ Designed to meet current needs and expectations 
¢ Can be updated by future Town Meetings 


¢ Replaces the PWPB, Solid Waste Disposal, Green Technologies 
committees 


¢ Works with Advisory, Capital, Planning, Trails, Recreation, and 
others as necessary 


Town Meeting Article 2 - Details 


¢5 voting members (3 professional), DPW Superintendent, Town 
Planner ex-officio. 


«Appointed by the Select Board 
eAdvises Select Board and Superintendent of Public Works 


eAssists with establishing priorities and long-term planning for 
significant Public Works Projects 


¢May evaluate and/or develop options to be considered for Public 
Works Projects that significantly deviate from their plans in scope, 
expense, and/or schedule 


Town Meeting Article 2 — Details (2) 


¢May assist in locating and/or evaluating the desirability of external 
(e.g. grant) funding for Public Works Projects 


¢-Focal point for communications to and from the public about 
Public Works Projects, including project notices, hearings, 
transparency 


‘Does NOT manage or direct the Superintendent of Public Works, 
DPW employees, or projects 


¢Helps with the “Big Picture” 


Home Rule Petition 


Home Rule Petition to Amend 
M.G.L. Acts of 1991,Chapter 447 


FOR THE TOWN OF SOUTHBOROUGH 


TIMOTHE-LIFE;SAM SHIVERS TIMOTHE LITT;SAM STIVERS; DEBORAH DEMURIA 


This document contains a petition to the Massachusetts Great and General Court that would 
amend the Special Act, enacted by a previous petition by the Town of Southborough, to reflect 
the current needs of the Town. 


The Town Meeting has determined that the requested amendments are necessary for the 
efficient operation of the Town, and authorized this petition. 


Petition to amend M.G.L Ch. 447, Acts of 1991 
Page | of 4 


THE TOWN OF SOUTHBOROUGH 
Select Board 

17 Common Street 

Southborough, Massachusetts 01772 


508-485-0710 


IN THE YEAR TWO THOUSAND TWENTY-FOUR 
HOME RULE PETITION 


Whereas M.G.L. Chapter 447 of the Acts of 1991 (“the Special Act’’) relates to the Town 
of Southborough (“the Town”) and was enacted at its request; and 


Whereas the Town’s 2024 Annual Town Meeting (“the Town Meeting”) has voted that 
the Public Works Planning Board established by the Special Act should be replaced by a 
Town Standing Committee; and 


Whereas the Town Meeting has voted that the office of Tree Warden be reinstated and its 
responsibilities transferred from the Town’s Select Board; and 


Whereas the Town has renamed its Board of Selectmen the Select Board; and 


Whereas the Town Meeting as voted to authorize.its Select Board to submit this petition; 
and 


Whereas the Town Meeting’s vote specifies that the General Court may make clerical or 
editorial changes of form only to the bill, unless the Select Board approves amendments 
to the bill before enactment by the General Court.; and 


Whereas the Select Board is hereby authorized to approve amendments which shall be 
within the scope of the general public objectives of this petition: 


Now therefore, the Town prays that the General Court enact a bill to amend the Special 
Act as follows: 


AN AGT RELATIVE TO UPDATING THE ORGANIZATION OF THE 
SOUTHBOROUGH DEPARTMENT OF PUBLIC WORKS 


Chapter 447 of the acts of 1991 is hereby stricken and replaced with the following: 


Chapter 447. AN ACT ESTABLISHING A DEPARTMENT OF PUBLIC WORKS 
IN THE TOWN OF SOUTHBOROUGH. 


SECTION 1. There is hereby established in the town of Southborough a department of 
public works, hereinafter called the department, which shall be under the jurisdiction of 
the beard-efselectmenselect board. The department shall have all the powers and duties 
now vested by the General Law and town by-law in the highway department, cemetery 
department, and water department-and+he office oftreesvarden. Said departments-and 
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Petition to amend M.G.L Ch. 447, Acts of 1991 
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office are hereby abolished and their powers and duties shall be transferred to and shall 
be under the direction of the department. No contracts, obligations or liabilities in force 
on the effective date of this act shall be affected hereby, but the department shall in all 
respects be the lawful successor of said departments and-offee-now included in the 
department. 


SECTION 2. The beard-of selectmenselect board shall appoint a superintendent of 
public works, whose qualifications, powers and duties shall be determined and prescribed 
by said board, and who shall be responsible to said board. The superintendent shall have 
authority for carrying out the policies of said board and over the operations of the 
department. The superintendent shall appoint and remove such employees as he deems 
necessary, subject to appropriation and the approval of said board. Said superintendent 
shall be appointed for a term of three years commencing on July first and expiring on 
June thirtieth at the conclusion of the statutory period. 


SECTION 3. All powers and duties now vested by the General Law and town by-law in 
the boards of water commissioners; and board of cemetery.commissioners Chap: 448 and 
treeswarden shall be assumed by the beard-ofseleetmenselectboard and said boards of 
water commissioners; and board of cemetery commissioners and+treesvarden-are hereby 
abolished. 


SECTION 4. All equipment owned by the town of Southborough~and under the control 
of the highway, cemetery and water departments and.office of tree warden shall, upon the 
effective date of this act, be under the control and direction,of the department of public 
works. 


SECTION 5. 


+ Aa of Nee > The R vtic ie tee ak or the foun of Sarikhetouch ts 1S 
hereby dissolved. 


SECTION 6. There is hereby established in the town of Southborough the office of Tree 
Warden. The Select Board shall appoint a Tree Warden as specified in section one 
hundred and six of chapter forty-one of the General Law, who shall have all the powers 
and duties vested by the General Law and town by-law in the office of Tree Warden. The 
Tree Warden shall operate under the supervision of the superintendent of public works. 
Such equipment as may be necessary for the Tree Warden to discharge his duties shall be 
provided and maintained by the department of public works. 
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SECTION 7. This act shall not be amended or repealed except by special act passed in 
conformance with article 89 of the amendments to the constitution of the commonwealth. 


SECTION 8. This act shall take effect upon its passage. 
Approved December 29, 1991 
Amended TBD. 
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2024 Annual Town Meeting 


Warrant articles establishing-a 
Public Works Advisory. Committee 


FOR THE TOWN OF SOUTHBOROUGH 
TIMOTHE LITT;SAM STIVERS;DEBORAH DEMURIA 


This document contains articles for the 2024 Annual Town Meeting warrant that will 
accomplish the Select Board’s goal of “abolishing the Public Works Planning Board”, and 
replace it with a new committee designed to meet current needs and controlled by the Town. 


Note that the article and section numbers reflect the current Town Code, and may be updated 
when the warrant is developed and the Town code updated. 


Also note that the “Article XIII’ of the bylaw will be an Article defining a section of the Town 
Code. and is not an article in the warrant. 
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Public Works Advisory Committee Page | of 6 


Article 1: To see if the Town will vote to authorize the Select Board under Clause (1) of 
Section 8 of Article 2, as amended, of the Amendments to the Constitution of the 
Commonwealth of Massachusetts to submit to the General Court a Home Rule Petition, 
accompanied by a bill for a special law relating to the Town of Southborough, to the end 
that legislation be adopted precisely as submitted. The General Court may make clerical 
or editorial changes of form only to the bill, unless after a public hearing the Select Board 
approves amendments to the bill before enactment by the General Court. The Select 
Board is hereby authorized to approve amendments which shall be within the scope of the 
general public objectives of this petition. Said submission shall be accompanied by an 
attested copy of the motion and vote of the Town Meeting on this article. 


Said bill shall make the following modifications to Ch. 447 of the acts of 1991: (a) Re- 
establish the office of Tree Warden as an appointee of the Select Board, supervised by the 
DPW superintendent; (b) dissolve the Public Works Planning Board of the town of 
Southborough; (c) replace “board of selectmen” with “select board” throughout. 


The form and wording of said submission shall be determined by the Select Board in 
consultation with Town Counsel and the Town’s representatives to General court. Or act 
or do anything in relation thereto. 


The Public Works Planning Board was established by the state, and does not meet current 
expectations. The Select Board is officially the town’s Tree Warden by act of the state 
which is inefficient. The office of Tree Warden.would be reinstated as an appointed 
officer of the Town. This article asks the state to return control to the Town. 
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Article 2: To see if the Town will vote to establish a Public Works Advisory Committee 
by deleting Article I (“Solid Waste Disposal Committee”) of the Town Code in its entirety 
and inserting the following into the Town Code: 


Article XIll Public Works Advisory Committee 


§9-52 Purpose 


Because the Department of Public Works (“DPW’’) is a complex organization that 
consumes a significant portion of the Town’s budget and directly impacts the life of every 
resident: planning, prioritization, coordination and communications with the residents is 
essential. The PWAC provides a focal point for and assistance with this complex 
function. 


§9-52-A Establishment; Membership; Qualifications 


Effective upon the dissolution of the Southborough Public Works Planning Board, there 
shall be a Public Works Advisory Committee (““PWAC’), which shall consist of five 
voting members and the non-voting ex-officio members identified below. 


Each voting member shall be a resident of the Town and shalhnot be a Town officer or 
employee. At Preferably at least 3 voting members shatt+should have significant relevant 
prefessional-work experience and knowledge of activities undertaken by the DPW. 


The voting members shall be appointed by the Select Board. 


§9-52-B Appointments; Terms; Vacancies; Removal 


Voting members shall be appointed for three-year terms. The initial appointments shall 
be two members for three years, two members for two years, and one member for one 
year, so as to establish overlapping terms. 


Any voting member who shall remove from the Town, resign, or die shall cease to be a 
member. When. notified that any voting member has failed to faithfully discharge his 
duties, or has failed without good cause to attend at least three quarters of the PWAC 
meetings held in any six-month interval: the Select Board shall promptly give notice, 
holda hearing and determine whether such member shall be removed from the PWAC. 
In any case of a vacancy in the voting membership, the Select Board shall make every 
effort to, within thirty days, appoint a replacement for the balance of the unexpired term. 


The ex-officio (non-voting) members have terms coincident with their employment and 
shall be: the Superintendent of Public Works and the Town Planner. 


§9-52-C Organization; Meetings 
The members shall select, from among themselves, a Chair, vice-Chair, and a Secretary. 


The PWAC shall establish a regular schedule of meetings sufficient to complete its duties, 
but shall meet at least quarterly. 


The PWAC shall ordinarily and preferentially meet in the Town, but may conduct 
meetings, investigations or inspections within the scope of its duties and authority 
anywhere, subject to standard Town travel budgets and policies. 
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The PWAC may appoint from its own membership subcommittees and delegate to them 
such of its powers as it deems expedient. 


All reports and recommendations of the PWAC made to the Town shall be voted by a 
majority of the voting members of the PWAC, but this shall not be construed to prevent 
recommendations by a minority nor to discourage full participation by the non-voting 
members. 


§9-52-D Funding 

The PWAC may incur expenses for consultants, communications, minute-takers and other 
purposes. Such expenses shall be from a separate line item under the DPW’s budget, 
established by the Town’s regular budget process. Any expenditures from its budget shall 
require a majority vote of the PWAC, and be subject to the Town’s policies for such 
expenditures. 


§9-53 Functions and Definitions 


The duty of the PWAC shall be to respond to requests for support from the 
Superintendent of Public Works, the Select Board; the Planning Board, the Advisory 
Committee, the Capital Improvement Planning Committee, and such other Town Entities 
as may be appropriate. 


Further, PWAC shall also proactively evaluate, study, recommend, propose, and/or report 
on significant projects to be undertaken by the DPW. 


The PWAC shall assume the functions of the formerGreen Technology and Recycling 
Committee that were assigned to the former Public Works Planning Board. 


In this Article XIII, the phase “Town Entities” includes any Town board, committee, or 
agency of Town government, or subsidiary organization of any of these, whether 
statutory, elected or appointed. 


In this Article XII, the phase “Public Works Projects” includes projects conducted or 
planned to be conducted by the DPW, including but not limited to: road and sidewalk 
construction and maintenance; solid waste disposal (including operation of the transfer 
station, recycling and fees); cemetery operation; construction and maintenance of the 
water system, (including conservation and fees); tree maintenance, removal, and 
replacement; public stormwater, and traffic management. 


§9-54 Mission and Authority 


The PWAC shall assist with establishing priorities and long-term planning for significant 
Public Works Projects. The PWAC may evaluate and/or develop options to be considered 
for Public Works Projects that significantly deviate from their plans in scope, expense, 
and/or schedule. The PWAC may assist in locating and/or evaluating the desirability of 
external (e.g., grant) funding for Public Works Projects. 


The PWAC shall coordinate its work with the Advisory Committee, Capital Improvement 
Planning Committee, Planning Board, Trails Committee, and Recreation Commission as 
reasonably necessary. 


The PWAC shall not manage or direct the Superintendent of Public Works, DPW 
employees, or projects. 
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The PWAC shall assist the Superintendent of Public Works to communicate plans for 
Public Works Projects and the status of such projects to residents (especially neighbors) 
at the earliest feasible time. It shall serve as a focal point for citizen concerns with Public 
Works Projects, and may conduct public hearings. 


§9-54-A Other Agencies 


The PWAC may meet with other governmental agencies to discuss opportunities for 
interoperation, efficiencies or other synergies. However, the PWAC does not have the 
authority to commit the Town to pursue such opportunities, which authority rests with the 
Superintendent of Public Works, other Town Entities, and/or their designees. 


§9-55 Reporting 
From time to time, as may be necessary, the PWAC shall report to the Superintendent of 
Public Works and/or the Select Board on its activities and such reports, studies, 


evaluations, recommendations, and/or proposals as it has initiated or have been requested 
of it. 


From time to time, as may be necessary, the PWAC shall report to the Town Meeting. 
§9-56 Interpretation 


The section headings and numbering of this Article XIII are for convenience and shall not 
be construed to modify the interpretation, of the article. 


In this Article XIII, the masculine forms (including "his", "he", and "him") are used 
inclusively to refer to any person regardless of genderor sexual orientation. 


In this Article XIII, terms:aredefined in quotation marks within parenthesis, and their 
uses are indicated by capitalization. The definition of each such term applies to its use in 
the entirety of this Article XIII, whether or not the definition appears before such use. 


In this Article XIII, the word "will"is.to be interpreted as descriptive of an outcome or 
process and not as.an imperative; the word "Shall" is to be interpreted in the imperative 
sense of "must" or "is required to"; while the word "may" is to be interpreted in the 
permissive sense of "optionally", or "has discretion whether or not to". 


or act or do anything in relation thereto. 


Replaces the state-chartered Public Works Planning Board with a Town standing 
committee when the PWPB dissolves as initiated by Article 1. 
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Capital Improvement Planning Committee 
Planning Board 
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Motions: 


Before Article 1: Move to combine articles | & 2 for the purpose of discussion. Article 
2 depends on passage of Article 1. 


Article 1: Move as printed in the warrant. 
Article 2: Move as printed in the warrant. 


After Article 2: To divide the question for voting on Articles 1 and 2. 
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TOWN OF SOUTHBOROUGH 


OFFICE OF THE SELECT BOARD 


TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662 
(508) 485-0710 - FAX (508) 983-7752 - selectboard@southboroughma.com 


2023 Town Department Accomplishments 


Administration 


e Launched the Town Administrator Bi-Weekly Newsletter which highlights timely updates and the good 
work all our departments execute daily and weekly. Kudos to the mutual efforts taking place in our 
department to publish this, especially the superb creativity of Katie Barry 

e Recruiting: Successfully recruited and onboarded Benefit & Payroll Coordinator, Building department 
Business Administrator, Building Commissioner, Assistant Town Accountant, DPW Superintendent, EDC 
Coordinator, Maintenance Technician, Police Lieutenant and assisted with multiple searches in the 
Library. 

e Executed approximately $2.4 million in ARPA disbursements, based on board approval, supporting 
multiple departments and meeting goals of the Board as well as many board and committees 

e Employee relations 

> Held first ever all employee training on DEI, with a focus on understanding unconscious bias 
and microaggressions 
> Continued tradition of an annual employee recognition event with unsurpassed attendance 
> Worked with Labor Counsel and the Personnel Board to author the first Town of Southborough 
Employee Handbook [which is in its final stages of review this Winter 
Accounting 


Finance Team 


e In 2023, the finance team worked collaboratively to meet its Department of Revenue deadlines and 
was able to get the tax rate set in the usual timeframe despite challenges in staffing and turnover. 


Accounting 


e In September Heidi Cibelli, Assistant Town Accountant retired after 20 years with the community, after 
quite a few years as a Librarian. 

e In October, we were thrilled to welcome Debra Ferrante as our new Assistant Town Accountant, who 
possesses an extremely strong skill set and a superb customer service personality. 


Building Department 


e 40B Projects: Working closely with 3 large 40B projects, multiple meetings and correspondences with 
engineers, architects, owners, lawyers, and other Department Heads occurred to keep projects under 
discussion. Intricate plan reviews are being hyper focused on Building Code compliance and Zoning By- 
Law compliance. 

e Streamlining of Department: Collecting and organizing data to ensure fee schedules, forms, 
documents, and permit processes are as efficient and equitable as possible. 


Developing relations with Boards: Working closely with Town boards such as SPAC and Planning 
Board to ensure items under jurisdiction of Building and/or Zoning are being performed as outlined in 
Zoning By-Law. 


Council on Aging 


e Completed tentative plans to furnish and utilize new rooms 

e Working with new staff at Colonial Garden’s to provide monthly programming and services to over 
60 senior residents 

e Focus on the excellent collaborative efforts to meet the needs of vulnerable seniors and caregivers 
with police and fire department liaisons in collaboration with Protective Services 


The Highway created a D.O.T. compliant CDL training program, under the new Federal Motor Carrier 
Regulations and successfully trained a new-hire to obtain their Class-A CDL. Providing this training in- 
house saves $8-10k per candidate, in outside training needed to acquire this license. 

Grounds Department worked to provide exceptional playing surfaces for youth soccer and Trottier 
Middle School athletics by aggressively top-dressing fields. This maintenance practice, along with over- 
seeding, reduces compaction significantly. This in turn lowers the risk of injuries. 

Water Department continued their valve exercising program, which ensures proper functioning of 
valves while identifying repairs that the crew needs to make. Their program has evolved with the use 
of technology to make it more efficient while reducing fatigue on employees to achieve desired results. 
Two new Highway Department employees along with a new Water Department employee started their 
career with the Town this year, bringing 25+ years of combined public works experience to our group. 
Completed Paving Projects on a number of roads in Town. Started Actively developing a DPW GIS 
system that we will be able to expand and grow. This will undoubtedly save us time and effort in our 
workload. 


Health Department 


Continuing to execute on grant for future sustainable department structure with ongoing “Assessment 
of Public Health Regionalization”. 

Worked with community members and St Mark’s Church for planning, permitting and opening of 
community free fridge. 

Participated in FDA’s voluntary national retail food regulatory program meeting 3 of the 9 standards in 
one year. 

Over 490 doses of free Narcan distributed through community Nalaxone trainings through 
Southborough Health Department and the Greater Boroughs Partnership for Health. 


Police Department 


This year we brought in approximately $250,000 in grant money for police services and updated 
equipment- easing the burden on taxpayers while providing professional, community police protection 
and services. 

We researched and implemented the first ever, Southborough Police Department Satellite Office at 
Finn Elementary school; in order to provide a stronger school safety relationship with the school and 
further the ability and scope of our admin operations for the SPD. 


We implemented the Southborough Police Department’s first ever Body Worn Camera program, which 
has been very successful among the community and the officers who serve. 

We expanded and implemented even more Community Policing Events in the Southborough 
Community this year. This year we partnered with the Fire department, the 
Northborough/Southborough schools, the Rec department, the Senior center, the Library, 
Southborough Youth and Family Services, and the Southborough Garden Club. 


Recreation Department 


In Calendar Year 2023, the Recreation Department brought in 3,686 registrations for programming 
across the town. A 14% increase over registration totals in 2022. 

After years of studies, funding rounds, and construction — Kallander Field was officially reopened for 
use to the general public and youth sports! The field’s new drainage system and general upgrades have 
proven consistently successful and are holding their value. 

The Recreation Department, along with generous donations and grant funding, introduced AED’s to 
our most active, outdoor recreational facilities. These life saving devices are accessible at Depietri 
Field, Richardson Tennis Courts, Neary field, Trottier track and field, 9/11 Memorial Field, and 
Woodward/Choate fields. 


Youth and Family Services 


SYFS’ involvement with the Encompass Coalition was instrumental in the awarding of the federal Drug 
Free Communities grant ($625,000) to the towns of Southborough and Northborough. 

SYFS’ assisted the refugee families at the Red Roof Inn and highlighted the critical need for language 
interpretation services for the town. 

Acquisition of a HIPPA compliant Electronic Health Record System with resident messaging capability 
and a HIPPA compliant database after several years of searching for a solution 

SYFS hosted Principal Research Scholar, Jay Otto, from the Montana State University’s Center for 
Health and Safety Culture to train 30 individuals from 6 communities on Positive Cultural Frameworks. 


**These are only from those departments that responded 


